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LAKELAND TERRACE TAMPA TERRACE 

My dear Mr. Hill:-

COUCH OPERATING COMPANY 

7/oridas most modern .)liar round hocels "'-' 
c/~' ftecropolitan service-andcoI'!fOrc 

HAZE.N u . TITUS, MANAGER 

SARASOTA. FLA. 

Febnuary 11, 1927. 

My, how I wish it were possible to have a little 
visit with you, but since that is impossible, it will be necessary 
for me to have my little "chat" by letter. 

You know, of course, that I have been in Florida 
fOr about a year, and also you are undoubtedly familiar with the 
conditions that have existed in this section of the country for 
some time past, and it so happens that the Couch Operating Company's 
three Hotels are all located in Florida, and consequently they 
have been having rather a difficult time, and have now found it 
necessary to turn the Tampa Terrace and the Lakeland Terrace over 
to another Company, and have returned the lease on the Sarasota 
Terrace to the owners (the Ringlings), so present indications are 
that the Hotel will be closed very shortly. 

Notwithstanding the fact that we have worked under 
the handicap of being twelve blocks from the center of the City, 
thereby necessitating that our guests use a Taxi to go back and 
forth, we have gotten more than our share of business, but that, 
of course, has not been enough to justify operating it. 

Every guest has been a friend, and the beautifully 
expressed testimonials we have received - both verbal and written -
from our ~uests, bas been most gratifying. The publicity we have 
recieved (free, of course) could not be purchased with a small 
fortune, and the service we have rendered is second to none in the 
country - and we have done it with a very small operating cost, 
and the payroll cut to as low a state as possible. 

The season has been very quiet this year, not only 
is this true of the west Coast, but also on the East Coast, and I 
guess that the severe storm we had last fall has been the cause of 
a great many of our former visitors seeking other places to spend 
the winter. 
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COUCH OPERATING COMPANY 

JIoridaS most-modern,Yarround hol-els '""--' 
ftetropolilan 8ervic~ctnd cO'r:jOrt 

HAZE.N L.J . TITUS, MANAGER 

SARASOTA. FLA. 
LAKELAND TERRACE TAMPA TERRACE 

I have decided, Mr. Hill, to form an Operating Company of 
my own, to lease and Operate Hotels around the country, and the 
thought has occurred to me that perhaps you might know of something 
in that line, up in that section of the country? Or, in any 
other part of the country, for that matter. 

If you do not know of anything just now, I hope that 
you will keep me in mind and should anything come before you, 
would you be good enough to put me in touch with it? 

I trust that you and Mrs. Hill are in the best of health, 
and with kindest regards from one to another, believe me 
as always, 

Mr. Louis W. Hill, Chairman, 
Board of Directors, 
Great Northern Railway, 
St. Paul, Minnesota. 

Cordially, 



A ltiAclfINE is made, 
a horse is born; 

No four-wheel brakes, 
no screaming horn­

But hoofs take trails 
that wheels don't know 
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TRANSPORTATION 

GUIDIIS ANO 

SADDLI: HORSES 

ON SHORT. NOTICI[ 

GENI:RAL AOOF.tESS : 

KALISPELL, MONTANA PARK SADDLE HORSE COMPANY DURING PARK SEASON : 

GLACIER PARK, MONTANA 

Per son a 1 

Mr . ~OUi3 , . hill, 
1127 G-. 1.. ny. Bldg., 
St . .ca l.l , 1I1i nn . 

Dear .LT . Hill:-

Glacier National Park 

KALISPELL, MONTANA 
3'e b . l~ tb, 1927 . 

Your letter of tl:e fourth enclosing copy of recommendations made by the 
Great Horthern .... '18..ilway 'omns-ny for new tr ilR, tr&il i provement and new 
wagon road::: :::-ecei yed • .l;..';l very much pleased wi th the trail reco:11Ilendations 
and have :ni tten certain influential peonle alonO" the same line and they 
in turn have ta en the matter up , ith Hon . Huhert lork and their conr-re"'s­
men Jhich coming from an outside source should help sunport these recom­
mendations . 

Frankly your ne v agon road recomme11dations have ta..h.en a'_l the ·Jnd out 
of my sails and I feel heartbroken and very much discouraged . These ne~ 
vagon roa d recommendations if ca.rried out would be very detrimen -::;al in­
deed to the -,-arL.. ...,adelle Horse Company and if continued from year to year 
~ith additions I can see the finish of tLe ark I adrle Horse Coopany or 
any other company engaged in that bu~iness as there ould be no necessity 
for horses except possibly over some feIl mountain passes tL8t it might 
be impossible to build a road . Cn the other hand it would of course 
augment the Bus business and auto travel to the ark but cannot see hON 
it Jould increase rail travel . I think it .ould '~ork just the other 'lay . 

In 1925 rIe handled 3045 people to Iceberg -uuke and in 1926 2588 people . 
~his meant a re'-enue in 19Z:::' of .;It.,180 . 00 . Tbis is the most profi.table 
trip we have as tbe volume has been developed . In 19 25 .7e randled 394 
people to Gripell L ... .t~e and in 1926 340 people . You can rea.d ily see th t 
the se t JO si de tri 1)S alone are '"a l11&ble fe ede rs for our bl1:? ine ss . Sid e 
tri 1)S generally Ji h any v::J'l'ne a t all are pro i table for they can be 
handled ,vith a minimum of men, harpe: ~'1d e~uinment. J.I:ere is no dis­
ruption in your men , horses or eqUipment !:lP tI:sy nre not taken out of 
camp . 

~ s I have al-:ays understood it Glacier P3T~~ has been featured as a saddle 

horse park and on€ in 'Vhich you can r,et avay from auto traffic Bnd the 
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1. r. Lou i s vJ . bill - 2- ~'eb . 12th, 192'7. 

smell of gasoline but if it is made possible to f]'0 everywhere in an 
auto it ;ill lose this charm and be like 311 the rest of the parks and 
~ated think it vIould lose in the lonp run. My judgment in this matter 
might be considered prejudiced but if I had no interest in the saddle 
horse business I would still be of the same ouinion. Also I think there 
would be a general cry from tbepublic protea~ing against any more auto 
roaes. ~ 
r------

.l!'urther I am very since re in saying that I do not see ho\"l thi s '.'Jill in­
crease the rail travel to the park but I am perhaps mistaken in this. 
In 1925 we handled 116'73 people in our operation and i do not kno ~ '''hat 
perc en tage this vould be of your rail travel but should imagine it 'ould 
make up quite a share of it. In explanation of th is figure viII say that 
it represents the number of people we handled on the various trips and 
there "' ould be some duplica tion . 

On the recommends t ion of Mr. l:enney .bave been 100k in3' up the or'3'a ni7a tion 
kno'vn as t he v8nad ian '1rai l niders 17i t h a vie"! to forminC'" such a one in 
Glacier and tbinL tbat . it 'ould be fine and muld benefi~ u~ all very 
ma t erially but since ::-ettinQ' your l e i)t er I ha.'7e b e come discoUJ:a.ged and 
have been .ondering if it "ould not be better to look around f OT some ­
one to sell to if possible. 

Am not so much t'urprised at the road into Belly rliver but \'Jhen roa.ds are 
recommended to sucb places as iceberg and Grinnell L"'1\:es I hardly know 
Nhat to expect. I can tl'ink. of Dottin',! nON that ould ITla.Llo..e our concession 
more valueless tban t he buildinp- of road s. Our very lifeblood i s being 
threatened and ie n aturally Bre- opnosed t o it. 

I trust , Mr . Hill , that this matter ' ill be reconsi dered and the recom­
mendations -i thdr8:,vn for the ne'/ Hag on roads . I ha'7e told you frankly 
ho" ":e feel about tl'e m!" tter and feel SO!"le vha t delicate about doing so 
but on the other hand I think you should knoi our reaction snd hOi ser­
iously it vi11 affec t this company and tt ose in t eres ted in it and I ,;ol.lld 
indeed be re:niss in rny Juties af' Pref'i~1e~ t of the company if I did not 
tell you. 
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February 15 , 1927. 

Dear r . BUid : 

1 11,::. ve boen very busy he ro ,t he-nee tbo rather long 
interval bet~cn letters to you regarding G~aeier Par atters . 

1 a very ple.aant nd vnlunbl conference \nth 
eaors . R"enney . nd Nob le in St . Paul on January 16 . ir 

p nd memorandum in reference to road and tr il develo mont 
sho cd Sre t c c in prepnr t:i./ln , ni e very glad to 11 ve 
them for use in getting up a. future progr m of 1mprovements for 
the k . 

In my conference \'1i.th • Komeyand • NOble , 1 
covered all ttero of mutual interest, exce_ t t problem 
of tI13 Tr~napor.tation Co any hioh ho.a arison olnoe I arrived 
hore . 1 will diocuoo th t later in thi s letter. Let me no. 
give you thost tUG of tho Gl oier problems 0,,0 of today: 

1 . SypQriDt~ngency: • J . oss .w'in has been p-
pointed superintendent, nd 1]1111 ropo t bout y 1st. I am 
gt;in - back to the Grand anyon about ~ pril 1st to install his 
successor, and supervise tw transfer of ~1nt par. to the new 
nrds'. I nill be in Glacial' Par in lnte . y or early June 
to a..<:H,ist in plano nnd orgnniz tion for opening in time with 
cle n o.nd f1 t roo.dc 11d trails '. 

2. A 1'0 riati ona : The 1st Deficiency ,t, almo st 
ready for tIle Prenident, contains 40 , 000 for sprinG work in 
Glacier .. tional Park. pIc funds for openin' roads and tra1la , 
or a.nizinG for the aeason , e airing equi }uent . atc . You will 
be inter- e t.o no' that t he total Glacier arl: fire costa 
were 222 . 929 . 10 .----~ 

nlO 0 tilar 1 28 Interior Depart nt 
t contains 163 . 300 for Gla.cier ark , of which 

construction o' buildingo and other i provel nts . 

P 1'0 riation 
13, 600 is for 

Tl1e remainder 
activities . 
ding" ch 

i a for protecti on axd intena.nce nd 1: iaccllaneous 
T11is ... J ropriation is bout the sn no e h va had 
of the p st fa ycaro . 

As to 0 d d tra.il conotruotion funds carried in 
the 1928 approprit tion bill . Glacier hardly a entitled to an 
allotment because out of the first ? 500 , 000 ppropriated for 
road conotruction, sbe a to L,e t 1 , 000 . 000 and more than ~18 

ount } ad lready eell allocated nd obUe ted in conJlection 
./i th t 1e 'ilost aide of the Transmount in aoed and tho Q di cine 
• oad. 
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However t we want to get started on the Babb-Many Glaei ar 
Road and eet the '1\70 JJ'edi cine Roa.cleurf'a.e~d 'lli th crushed rQlck ~ 
and the Director haa allocated to these proJeots a considerable 
sum for this year, which perhaps should ha~e been dividod up 
among parke that haw not had their sbare of the $7 ~500· , OOO 
fund . ~or the Two ~dicine surf cing $40 , 000 is i odiateJ~ 
~vailablo and the uork ~/1l1 be done thi s s ring . There will 
be ~_234.000 a.vailable fthe a.bo-Many Glacier highway when 
the surveys arc compl eted and pI ne ade., '1'hi s sboul.d be 
under contraot by August . For trail ...... there will be $ 5 , 000 
to $10 , 000 a.va,llable :for ne construction be-sides ·12.0-00 for 
main to na.nce • 

ne if trails will be built about W.any Glaeie-rs Hotel. cn 
to 0rinnell G1..acier up to Sperry Glaeier ,. etc ., a.nd perhaps we 
can s'k'lrt a big job like the ne '1 t. ail between .. :any Glaei er and 

l1y Rt vcr I or between Gram. te- Park -and ..:.t . . p . It i a likely. 
ho ,vever . that e sha.l l have to do surveying on the bigger pro­
jects and get some trail machin ry for heavy work before start­
ing them .. 

3 ., CI1,a;cier Park - .Ba1tall Rpad: 71e are told that '11,150 , 000 
of ,h'oreat Servioe fund.s will be spent on thi a project in 1927 
and "100 , 000 on it in 1928. l'bese allotments wil.l not f'inish 
it ... 

4 . ~ire Prevention and Control : Va are going to 
trate on keeping fIre out of the Park .- .re have a: V"<lst 
of equipment on hand. ... nl 0 ht to be able . under ~p • 

vigorous inistrntion, to keep fire-out completely .. 
tain1y, we are going to bond every energy to that end. 

co-ncen­
supply 
in's 

Car-

5 . Indian ::..Iangs west of lackfcet Hish'.im:x- : I am work­
ing hD.'r'd on tni s and have interested Congressman Lea.vi tt. and 
run telling to Con ' sseman Cr . tOll of our Appropriation C-o.rnm1 t .. 
tee about tile mutt~r no" as I get a chance . I sa'l.'1 Dr . Grirmel~ 
abou t 1 t in ~ C\i York . I ha va di UCU5S-e-d. it wt th the Ass i stan t 
':)ecro-tary '1.nd he sytlpathizes m. t the project . It looks a 11 ttle 
hopeful . 

5 . ~',itl-h and Fishing : Dafini to advices have o.l.ready gone 
fo-r.-mrd to the Burenu of $ 1a11e1'10a in regard to lllore extensive 
stocking of Glacier streams this year ~ 

7. The Ttalls't).ortatlqn .Problem :, 'e t"avor tbe proposal 
of Howard H. s to bQY out J~rnery1 s interests ill Gl.acier Park-. 
because he is one of the best park utility mon we h~ve ever had. 
He is- possessed of a remarkable pe:rsonali ty , h s an enormous 
cqualntance among people in o.ll walks ()i~ life, and is a good 

ta.~ker and 'wri tel' . We do no t kno 'I of a better buainasa ... getter 
in the country . '6· think he IVould be a great ass tto the Park 
and t Q the companies you ropresent . Wahops you wiI.l do what 
you can to tacil! tate an understanding between • &,ys and the 
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Great lTorthern officers . It should be roes.lied too that 
!Jr . Hays is a resident of lIanta.na . ani very popular 10.0 lly . 
ne could be great help to you and to us , as ~e).l as to his 
own buatnesa,., ~beoauae he is $.0 widely and favora.bly · known. 

I ~ould appreciate ord rom you on this tieular 
matter . 

I wIll e here until about March 4th, and. should 
• Kenney or you at down here before that <l.a.te. I hope you 

wi'll get in touch witll me . 

~; e· 4~ alph Euod, 

Sincerely yours , 

(Sgd) HOI CE 1 . ALBRIGHT 
Assistant Director (Field) . 

PreSident " Great llorthern 
St e· Paul , ~lnn . 

ilm y . 
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I assume that the official name will be ·Prince of 
Walee Hotel·, without having the word "The" prefIxed. Ie 
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r . _ . Kenney : 

?le~D' note' ~ . Tit~st letter attache( 
If .ir . 'oble doe;;. not flnd a good !TI"l..'1 on 

hla C· nadian trips would e v/ant to consider !Ir . 
TituB,or, could we afford to? He ccrt,inly is a 
eaad. ndverticer l lL ahau ... d be a good hotel nun by 
this tirle . 

Louia . • .. ill . -



St . :u.l , 'illl! ., .'t::b'u. T .... ) . :"'-J~7 . 

r . Ie • "ills: 

I think.we .ho Id ge".;; out a rL ce 01' 
. ., 

a.l.. 6 

. Potel ba ~ba,o atio_=er and ha vo 6ometl.ing in 'the dcsi .... n 

indic it, he appeara.llo of t.l.e hotel £:u1d to. i<lcm,iry 

it with CUll" da, by U3t: of the (,unudi~ et1bl 1(1 , cout of 

arms ~ et # • 

_ tached is sam Ie sticker usr,d by Joe r oy<..o.l . 

_)anieli 1 otel t V nioe t It .. 17 . 

, . ., LouiD 1 ill. . 

• • 



St. aul. inn.. ebruary 17, 1921 

r . 

Ident. 

D r Sir:-

Your letter 14th instant concern! a~lication for beer 

license from the Al rt Liquor Control rd for th new hotel, Waterton 

L es P r 

It 1s not the intention to loc te the be r e 1es room In the 

in hot 1 bal1dlng. It 1s planned to erect se~r te thre story 

fr e bUilding bout 40' x as ' in "hich t 'e beer sales roo will be on 

t~ round noor ~ with rooms on t lecond and third floors . This bas 

been discuaaed ag in with r . Hill nd we are completing ro 

co ies of which I will '.end you within & few da 8 with nece.sarY 

information to forward the applic tien. 

In the meant e I understand you desire to have notice pubii h d 

in en Alberta newanaper of our Intention. The description to insert in 

this newspa er notic should a. allows: 

Itory f 

r sales room to be loc ted on tb ground floor ot a three 

bu1 ding, 40' x a6 ', to be bu.i1 t s Annex 0 ', 1 to the main 

hotel bu 1 lng, to be known s "Th rince of Wales H tel now under 

constructi n in aterton s Pa ,on • ~ of the ' • ~ . i of Section 

23, Townshi~ I, R nge 13 , west of the f urth ridl n, Province of Albert • 

Yours truly, 

I Cy:- Ur . t . W. Hill. 
r. Bel h Bu.dd. 



/s-/ £ 

st . Paul ,1.:' i nn. , li'ebruary 17,1927. 

!f.-l 

1,Kr . 1 . \7 .Hil l: 

Referring to yours of February 16th: 

We will arrange to get out a supply of Prince of Wales Hotel 

baggage stickers, as you suggest. Canadian emblem, coat ,of 
I 

arms ,etc. 

I 
.~ ----

/ 

W .R.!:1l1s V ) 
7 

co-liAr. W. P • Kenney 



l!r . i,ouie ,r . Hi 11 , 
Pres i dent , 

--t . Paul , H'ebruery 18 , 1327 . 

Cenadian Rockies _ otel (")0 nn2ny , Ltd. . 

Depr Sir : 

Please find enclosed form of notice, 

wh i ch ~is to ce published in an Iberta new8oaoer , 

of i ntention to apn1y to the A1bertH Li quor control 

Board for 8 licenee to sell beer et liThe prince of 

yales otel li • 

.<;rill you kinc"ly sign this form and 

return to me for further hand1i~g? 

Very 

B 

Cony to Ur . Ra.lnh Bu.dd 
tt . A. H. Hogeland 
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st . Paul , lfinnesota, February 21, 1927 

Messrs . / 

L6u.is W. Hill . 
Ralph Budd . 

Our man at Gl acier Park tells us that they 

have just had another big snow storm at that point, - in 

fact , it has snowed three and a half feet in the past three 

days , and they have advice that there is six feet of snow 

at ]''any Glacier . 

The thermometer went down to thirty below, 

and with the wind that came up, the snow was drifting bad-

lye 

It was necessary to climb out thr ough the 

bathroom window and shovel out the back door before they 

could get it open. 

Merely giving you this information so that 

you will understand the conditions prevailing at that point . 

w. P. Kenney 

/5-/ 



, 
St. Paul, 1~nnesota, February 26, 1927 

l~ssrs. . ./ / 
Louis W. Rill ./" 

Ralph :Budd. 

The United s tates TIepartment of the Interior 

at Bel ton, IIontana, under date of February 15, puts out the 

following ~otification: 

"This 1s to inform you that 17. C. J. Kraebel, 
Superintendent of Glacier National Park since 
Febl~y 12, 1924, has resigned the superinten­
dency to accept a position with the U. S. Forest 
Ser~ice in California. He will be attached to 
the California Forest Experiment Station, in co­
operation with the University of California and 
will be specifically engaged on the problem of 
water conservation for southern California. Ad­
dress af ter February 20: Hilgard Hall, Berkeley, 
California.. 

"The Wa.shington office of the National Park Ser­
vice has anno~ed that ~. J. Ross Eakin, former 
Superintendent of Glacier, will be returned to 
this work from Grand Canyon National Park, where he 
has been located since December 1923." ~ 

. W. P . Kenney. V 
cc Mr. H. A. Noble. 

IS' - I 
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