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OARASOTA TRRIRACE:

CouciH OreErRATING COMPANY

A lorides most-modern yvear round hotels ~.
Metropolitan service and comfort

HAZEMN J.TITUS, MANAGER

SARASOTA . .FLA.

LAKELAND TERRACE TAMPA TERRACE

Febnuary 11, 19237,

My dear Mr. Hill:-

My, how I wish it were possible to have a little
visit with you, but since that is impossible, it will be necessary
for me to have my little "chat" by letter.

You know, of course, that I have been in Florida
for about a year, and also you are undoubtedly familiar with the
conditions that have existed in this section of the country for
some time past, and it so happens that the Couch Operating Company's
three Hotels are all located in Florida, and consequently they
have been having rather a difficult time, and have now found it
necessary to turn the Tampa Terrace and the Lakeland Terrace over
to another Company, and have returned the lease on the Sarasota
Terrace to the owners (the Ringlings), so present indications are
that the Hotel will be closed very shortly.

Notwithstanding the fact that we have worked under
the handicap of being twelve blocks from the center of the city,
thereby necessitating that our guests use a Taxi to go back and
forth, we have gotten more than our share of business, but that,
of course, has not been enough to justify operating it.

Every guest has been a friend, and the beautifully
expressed testimonials we have received - both verbal and written -
from our guests, has been most gratifying. The publicity we have
recieved (free, of course) could not be purchased with a small
fortune, and the service we have rendered is second to none in the
country - and we have done it with a very small operating cost,
and the payroll cut to as low a state as possible.

The season has been very quiet this year, not only
is this true of the West Coast, but also on the East Coast, and I
guess that the severe storm we had last fall has been the cause of
a great many of our former visitors seeking other places to spend
the winter,



L{g’ = A /f}l}f? P —

CouciH OreErATING COMPANY

__,74_077'({45' most modernyéarround hotels ~.
N Metropolitan service and con affw"‘

HAZEN J, TITUS, MANAGER

SARASOTA . .FLA.

LAKELAND TERRACE TAMPA TERRACE

I have decided, Mr. Hill, to form an Operat ing Company of
my own, to lease and Operate Hotels around the country, and the
thought has occurred to me that perhaps you might know of something
in that line, up in that section of the country? Or, in any
other part of the country, for that matter,

If you do not know of anything just now, I hope that
you will keep me in mind and should anything come before you,
would you be good enough to put me in touch with it?

I trust that you and Mrs. Hill are in the best of health,
and with kindest regards from one to another, believe me
ag always,

Cordially,

Mr. Louis W. Hill, Chairman,
Board of Directors,

Great Northern Railway,

S8t. Paul, Minnesota.
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Persensl

Mr. Lounisz w. Hill,
G By e 3R R 4l e E’ld?o N
St. faul, Minn,

Dear lir, Hill:-

Jour letter of the fourth enclosing copy of recommendations made by the
Great Northern Railway Company for new trails, trail inprovement and new
wagon roads received. Am very much pleased with the trail recommendations
end have written certain influwential peovnle slong the same line and they
in turn have tsken the matter up with Hon. Hubert Work and their congress-
men which coming from an outgide scurce should help support these recom-
mendations.

Frankly your new wagon road recommendations have taken 211l the wind ount
of my gails and I feel heartbroken and very much discouvraged. These new
nagon road recommendations if carried out would be very detrimental in=-
deed to the rark Saddls Horse Company and if continued from year to year
with sdditions I can ses the finish of the fark -addle Horse Company or
any other company enpaged in that business as there would be no necessity
for horses except possibly over some few mountain passes thet it might

be impoesible to build a road. On the other hand it would of course
augment the Bus business and auto travel to the fark but cannot see how
it would increase rail travel. I think it would work just the other way,

In 1925 we handled 3045 people to Iceberg “ske and in 1926 2588 psople,
This meant a revenue in 1925 of £12,180,00., This is the most profitable
trip we have as the volume hsa benn developed. In 1925 we handled 394
people to urlneLl Leke and lﬂ 10 6 340 people. You can readily see that
these two side trips alone are valnable feeders for our business. Side
tripe gener&lly with any volvrne at all are profitable for they can be
handled with a minimum of men, horses =nd eguipment. There is no 4is=-
ruption in your men, horses or eguipment as they are not tsken out of
Camp.

Ags I have always understood it Glascisr Park has been featured as a saddle
horse park and one in which you can ret away from auto traffic and the



Mr. Louis W. Hill -2= feb, 1Zth, 1927,

emell of gasoline but if it is made possible to =0 everywhere in an

auto it will lose this charm and be like all the rest of the parke and
“ssteted think it would lose in the lonz run. My judgment in this matter
might be considered prejudiced but if I had no interest in the saddle
horse business I would s£till be of the same opinion. Also I think there

would be a general cry from the public proteating against any more auto
ra&ds- =

FPurther I am very sincere in saying that I do not see how this will in-
crease the rail travel to the park but I am perhaps mistaken in this.

In 1925 we handled 11673 people in our operation and I do not know what
percentage this would be of your rsil travel but should imagine it would
make up quite a share of it. In explanation of this figure will say that
it represente the number of people we handled on the various trips and
there wounld be some duplication.

On the recommendstion of kr. Kenney have been looking up the organization
known as the Canadisn Trail Riders with 2 view to forming such a one in
Giacier end think that it would be fine and would benefit ms all very
meterially but since =zetting your letter I have become discouraged and
have been wondering if it wonld not be better to look around for some-
one to sell to if possible.

Am not so mueh surprised at the road into 3Belly River but when roads are
recommended to such places ag liceberg and Grinnell Lakes I hardly know
what to expect. I can think of nothing now that would maske our concession
more valueless than the building of roadg. Our very lifeblood is being
threatened and we nsturally are opposed to it,

I trust, Mr. Hill, that this matter will be reconsidered and the recom-
mendations withdrawn for the new wegon roads., I have told you frankly
how we fesl about the metter snd feel somewhat delicate about doing =o
but on the other hand I think you g£hould know our reaction snd how ser-
iously it will affect this company and those interested in it and I wovld
jndeed bhe remisg in my duties as President of the company if I did not

tell you,
YE??S very truly,
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UNITED STATES
DEPARTEENT OF THE INTERIOR
HATIONAL PARK SERVICE
WASHINGTON, February 15, 1927.

Dear ¥Npr. Budd:

1 have been very busy here, hence the rather long
interval between letters to you regarding Glacier Park matters.

I had a very pleasant and valuable conference with
lessrs. fenney and Noble in 3t. Paul on Jamiuary 16. Their
map and memorandum in reference to road and trail development
showed great care in preparation, ani we are very glad to have
them for use in getting up a future program of improvements for
the P”kl

In my conference with lMr., Xemey and lr. Noble, I
covered all matters of mutual interest, except the problem
of the Transportetion Company which has arisen since I arrived
here. I will discuss that later in this letter. ILet me now
give you the status of the CGlacier problems as of today:

1. Superintendency: Ilor. J. Ross Zakin has been ap-
pointed superintendent, and will report about lay lst. I am
gzing back to the Grand Canyon about April 1lst tc install his
successor, and supervise the transfer of that park to the new
hand 8. I will be in CGlacier Park in late Hay or early June
to assist in plans and organization for opening in time with
clean and fit roads and trails.

2. Appropriations: The lst Deficiency Act, almost
ready for the President, contains 540,000 for spring work in
Glacier Vational Park, ample funds for opening roads and trails,
organizing for the season, repairing equipment, ete. You will
be interested i&.kn,u:t,hat the total Glacier Park fire costs
were $222 292910+

e — e e A e,
The regular 1928 Interior Department Appropriation
Act contains £163,300 for Glacier Fark, of which 13,600 is for
construction of buildings and other improvements. The remainder
is for protection and maintenance and miscellaneous activities.
This appropriation is about the same as we have had during each
of the past few years.

As to road and trail construction funds carried in
the 1928 appropriation bill, Glacier hardly was entitled to an
allotment because out of the first 57,500,000 appropriated for
road construction, she was to get $1.000 000 and more than this
amount had already been allocated and obligated in commection
with the west side of the Transmountain Road and the Two Medicine
Road.
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However, we want to get started on the Babb-Many Glacier
Road and get the Two Nedicine Road surfaced with crushed rock,
and the Director has allocated to these projects a considerable
sum for this year, which perhaps should have been divided up
among parks that have not had their share of the 7,500,000
fund, Por the Two Medicine surfacing £40,000 is immediately
available and the work will be done this spring. There will
be 234,000 available for the Babb-lany Glacier highwey when
the surveys are completed and plans made. This should be
under contraect by August. Tor trails, there will be £5,000
te $10,000 available for new construction besides $12,000 for
maintenance.

Few trails will be built about lMany Glaciers Hotel on
to Gpinnell Glacier up to Sperry Glacier, ete., and perhaps we
can start a big job like the new trail between Many Glacier and
Belly River, or between Granite Park and Ht. Kip. It is likely,
however, that we shall have to do surveying on the bigger pro-
g:;t:hand get some trail machinery for heavy work before starte-
Sl

3. Glacier Park = Belggg Road: We are told that $150,000
of Forest Service funds will be spent on this project in 1927
a:d £100,000 on it in 1928. ‘These allotments will not finish
it.

4. M&W‘ We are going to concen-
trate on keeping fire out of the Yark. %e have a vast swply

of equipment on hand, and ought to be able, under lr. Eakin's
vigorous administration, tc keep fire out completely. Cer-
tainly, we are going to bend every energy to that end.

i dian ‘ands west of Blackfeet MHighway: I am worke
ing hard on this and have interested Congressman Leavitt, and
am talking to Congressman Cramton of our Appropriation Commite
tee about the matter now as I get a chance. I saw Dr. Grimmell
about it in lew York. I have discussed it with the Agsistant
Secretary and he sympathizes with the project. It looks a 1little
hopeful.

6. g;gﬂ_gnn_£155;§g5 Definite advices have already gone
forward to the Buresn o isheries in regard to more extensive
stocking of Glacier streams this year.

¥ AN B ation Problem: We favor the proposal
of Howard H. Hays to buy out Emery's interests in Glacier Park,
because he is one of the best park utility men we have ever had.
fle is possessed of a remarkable personality, has an enormous
acquaintance among people in all walks of life, and is a good
talker and writer. We do not know of a better business-getter
in the country. We think he would be a great asset to the Park
and to the companies you represent. We hope you will do what
you can to facilitate an understanding between Mr. Hays and the
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Great Northern officers. It should be recalled too that
¥r, Hays is a resident of Montana, and very popular locally.
He could be a great help to you and to us, as well as to his
own business, because he is so widely and favorably known.

I would appreciate word from you on this particular
natter.

I will be here until about March 4th, and should
Mr. Xenney or you get down here before that date, I hope you
will get in touch with me.

Sincerely yours,

(Sgd) HORACE M, ALBRIGHT
Assistant Director (Field).

¥r. Ralph Budd,
President, Great Northern Railway,
St. Pavl, Ninn.




3t. Faul, February 14, 1827,

¥r. A. H, Hogeland,
Coneulting Engineer,
Dear sir:

I am preparing a form of notice regquired to
be published in an Alberts newspaper, of our intention to
apply to the Alberta Liguor Oontrol Board for a license to
eell beer in the hotel being constructed in waterton Lakes
Park., The regulations of the Board call for the following
deseription in the notice:

Location of the proposed Beer ialesroom, name
of the hotel premises, street, block, lot and plan amber,

The description I propose to ingert in the

notice. is ag follows: ; /d‘\/%wfvﬁ x?"-QS
Neer Salesroom to b; located on the gggg%g EJKS

floor of that certain hotel ggl%elng to be known as "Prince

of "a construc ion in %aterton Lakes

Park on the yorth Half of the Northeast Juarter of gection
23, Range 30, West of the 4th ¥eridian, Provinece of Alberta .
You will note that I have placed the location
of the hotel generally on the north half of the guarter sec-
tion of land deseribed in our lease from the Dominion, ae
that appears from the print utitoﬁod to the lease to be the

approximate location of the ten-aore tract under lease to us,



- -
¥r. A. H, Hogeland - - - §23, 2-14-37,

Perhape in a few words you can mwore definitely specify the
location of the hotel,

You will aleo note that I have fixed the lo-
cation of the beer salesroom on the ground floor of the hotel,
because item (1) of Regulation No., 13 of the moard provides
that the whole of the iaterior of the room shall be viliblo/'

dur ing th- ‘hours in which the sale of beer is prohibited ,;2"vm}
= N EP

"from the exterior by a person standing on the ground level

~adjacent thereto®, Iteam (o) of Pegulation Yo. 13 also pro-
vides thet no application for a Deer license will be con-
sidered by the Soard where the proposed beor galesroom is ‘j7
located in any other poriloa of the hotel than on the main |

ff "?1"'—1—!-'--\-—.—

or ground floor, tg,f-b1 7 SRR 12# Lol (, 41l
B e e o B TS i ‘}. & 8
For your lnroruuon, 1 am encloeing herewith 4_“ b

a copy of Regulation §o. 13, which deals specifically withé”*’““””**

.
it

the sale of beer upon licensed hotel preamlses, and in sddi- /Hﬁqu
tion to items (c) and (1) thereof referred to above, I call

your particular attention to item {d), which preseribes the
location of cellnr for the storage o! boer, 80 that any

necessary arrangcncntn to ocomply th-rcwith may be considered
at this time,

In our application to the Board it will be
necessary to give, in addition to other information, the fol-
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lowing detaile:

0lass of hotel building (briock, stone or frame).
Number of stories,

Nuaber of sitting roons (exolusive of beer sales-

room).

Yumber of bedrooms tar guests,

Accommodation for furnishing meale.

systez of heating used in hotel.

gystem of fire escapes on hotel building,

system of fire alarm syetem in hotel,

Class of lavatories and toilets,

If beer supplies are to be stored in cellar, is
cella¥ directly under that part of hotel to
be used ae beer salesroom?

#11l you kindly let me have the above informa-

tion at your convenience? It will also be neceseary to fur-

nigh a salesroom floor plan and a cellar plan, as called for

on the reverse side of the yellow application form also en~

closed herewith, which please return to me when it has served

your purpose.

In order that | may proceed with publication

of notice, I shall be glad to have, at your early conven-

ience, your approval of, or suggestions with respect to, the

desoription set out on the first page of this letter.

B

'y truly yours,

(signed) F. 0. DORETY

Copy to Nr. Louie W, Hill

¥r. Palph Budd
Mr. !111:

I assume that the official name will be "Prince of

Walee Hotel®, without having the word “The® prefixed. Is
this l;tls!latory?

F.0.Bs



Pebruaxy i6, 1927.

RERSSHAL

Hr. G. ¥. Hoffuinger,
e/c Park Seddle Norse Compeny,
Aalispell, Yonlanu.

Dearx liy. Noffseinger:.

I have your letter of the 1l¥th inst., rogarding trail
work in the Park amnxxi am glad you are pleased with ihat.

1 sm also glad you called my sttention to how you feel
about the new wagon road recommendations. Our thought was that
these were to be wagon rvads for horsca and we would wuse your
horoes with buckboards. if you have horses with buciboards, and
it is not intended that they should be sutomobile roads. I fully
agreo with you that the Park would be Letter off if wutomobiles
were not wsed 8o much. -1 doubt if many of these wagon ¥
will be buiit this year, or soon, and if the roads were built -
narrow, for horse conveyances to use, then sutomcbiles could not
uso them and should not be sllowed to use them, thet is the roada:.

From Two Hedicine to the head of the lake would uake & nice
wide bridle truili and be a chance %o run & buckbourd
and down, and in my opinion should not be opened to autoe-
nobiles if it cuan Te arranged.

The Cut Bank road extension, while meaiiocued &8 a wagon road,
should be built as an suto roud in order to move the gesmp
up to the fork of the trail, which would be ubout one and
‘one~half or two milea from present Cut Bank buildings.

The Iceberg extonsion is one Mr., Dudd suggested and was meant
for horses, - not sutos - and should not conilict with the
boree business.

The  same would to the road up to Grinnell, but I feecl
with you 1% probably would Le better not to build this at
all; the distance is short eonough if the trails are in
good shape for people o walk. W

The Belly River road, &s you state, would becoue an aulto road
to the extent of bringing supplies in, and 1 presuse you
would have the cemp, as we do not contemplate & holel there.
This, of coursc, would bring sutos and busses into the Belly
River country and I think it would helpYour business, the
same &3 autos into Nany Cleciers have helped it.
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4r G ¥ Noffsinger L - e Pebruary 16, 1927.

& I can assure you we do not wish or intend to harm your
business and we will all be glad to work closely with you on these
recommendations.

Very truly yours,
(Sgd) Louis V. Hill.

- Copy to Hr. Raelph Budd,
Nr. ¥. ?. Eenney,
Er. H. A, Noblc.

Hexrewith copy of Mr. Noffsinger's letter
February 12, giving reference to mine gg rebruaryoi.
of which you were furnished copy .

Louis W. Hill.



\‘ , Pebruary 16, 1927,

2ERBO0EAL g
e NMy. Hszen J. Titus, ' -

Taneges, Fotel Sarasota Terrace,
Sarasota, Floride.

Ly dear vr. Titus:

Your lett~r af uebr¢ary 11 received and I wes
glad to hear from.you. but sorry %o lecrn the hotel busie
ness ia temporarily quiet.

I will be glad to bear you in mind and if 1
heay of anything ihtereatinu up here will let you know.

Very t¥aly yours,

‘lsgd) Louis W. ¥Hili.

Copy to Mr. W. P. Kenney:

Please note Mr, Titus' letter attached.
. If Mr. Noble does not find & good man on
his Canadian trip, would we want to consider-Ur.
_ , Titus,or, could we afford to? He certainly is a
| = goud adverticer and dhould be & good hotel man by
e 3 this tine. i

Lou@p V. #3311,



St. Peul, ¥Minn., February 16, 1227.

!

Br. We Ro HEl1se

I think we should get out a Prince of Vales
Hotel baggage sticker and have something in the design
indicating the appearance of the hotel and to identify
it with Canada, by use of the Canadian emblém. coat of
arms, etc.

Atfached is sanmple sticker used by the Royaul

Danieli llotel, Venice, 1tuly. .

Louis W. Hill. -



St. Paul, Minn., ¥ebruary 17, 1927

Mr. P. G§ ty,

Vice ident.
Dear Sir:-

Your letter 14th instant c_onurning application for beer
license from the Albverta Liguor Control Board for the new hotel, Waterton
Lakes Park;

: Tt is not the intention to locate the beer sales room in the
main hotel building. It is planned to erect a separate three story
| frame bullding about 40' x 86' in which the beer sales room will be on
the ground floor, with rooms on the second and third floors. This has
been discussed again with Mr. Hill and we are completing rough plans,
copies of which T will send you within a few days with necessary
information to forward the appliaftion.

In the meantime I understend you desire to have notice published
in an Alberta newspaper of our intention. The description to insert in
this newspaper notice should be as follows:

Beer sales room to be located on the ground floor of a three
story frame building, 40' x 86', to be tuilt as Annex No. 1 to the main
hotel building, to be known as "The Prince of Wales Hotel" now under
construction in Waterton Lakes Park, on the N. 3 of the N. E. { of Section
23, Township §#1, Range #30, west of the fourth meridian, Province of Alberta.

Yours truly, '
A. H. Hogelaad

cy:" ul'. Lo 'o 5111./
¥r. Relph Budd.
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St.Paul ,Minn, ,February 17,1927,
V=1l

Yr.L.W.Hill:

Referring to yours of Febfnary 16th:
We will arrange to get out a supply of Prince of Vales Hotel

baggage stickers, as you suggest, using tye Canadian emh13m3 coat nt

iy,
et e \_ e

ce-lir.W.P,Xenney W.R.¥ills ) {

)



St. Paul, Februsry 18, 1827,

Mr., Louls W, Hill,
President,
Canadian Rockies Hotel Company, Ltd.
Dear 8ir:
Please find enclosed form of notice,

which “ig to be published in an Alverta newspeper,

of intention to apply to the Alberta Liguor Control
Roard for 2 license to sell beer &t "The Prince Qf
Waeles Hotell,

will you kindly sign this form and
return to me for further handling?

Very truly yours,

B

Qopy to Mr. Ralph Budd
X Mr. A. H., Hogeland
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Pebruary 18, 1927,

e /'

'!m latter of February 15 —1: miﬁd in
¥r. Budd's ubwmc.

1 munﬁlns”mttmﬂnonmnnnm
the Vest, and an W?éptm to e, Hill amd
ire Fanney wvho are here, /

very truly,
(S1eNED) J. . LENGRY. .

ce: L, W, Hill, Esqk With copy of letter

W. P, Kenne 80 . ; referred to.
A o R.B. 2/18/27.

L=
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St. Paul, Ninanesots, berlnry 19, 19289,

¥r. Fs Ge Dorety: k
48 reguested in your letter of Februery 18, I have signed
end return heresith form of motice to be publisted in sn Alberta
newspaper, of iatentfon to apply to the Alb-rﬁ Liquor Control
Board for a license to sell beer at "The Frince of fales Hotel".
Louls ¥, Hill,

eland,

paadag - o -



St. Paul, Minnesota, February 21, 1927

lessrs.

/
Léuis W. Hill,V
Relph Budd.

Cur man at Glacier Park tells us that they
have just had another big snow storm at that point, - in
fact, it has snowed three and a half feet in the past three
days, and they have advice that there is six feet of snow
at lany Glacier.

The thermometer went down to thirty below,
and with the wind that came up, the snow was drifting bad-
ly.

It was necessary to climb out through the
bathroom window and shovel out the back door before they
could get it open.

‘ lerely giving you this information so that
you will understand the conditions prevailing at that point.

W. P. Kenney

/
NS



Ste Paul, Mimnesota, TFebrusry 26, 1927

lessrs,
Louis W. Hill

Ralph Budd.
The United States Department of the Interior
at Belton, lontana, under date of February 15, puts out the
following notification:

"This is to inform you that Ixr« C. J. Kraebel,
Superintendent of Glacier National Park since
TFebruary 12, 1924, has resigned the superinten-
dency to accept & position with the U, S. Forest
Service in California, He will be attached to
the California Forest Experiment Station, in co=
operation with the University of California and
will be specifically engaged on the problem of
water conservation for southern California., Ad-
dress aiter Iebruary 20: Hilgard Hall, Berkeley,
California,.

"The Washington office of the National Park Ser-
vice has annocunced that lr. J. Ross Eakin, former
Superintendent of Glacier, will be returned to

this work from Grand Canyon National Park, where he
has been located since December 1923.,"

W. P, Kenney. )/

cc Mr, H. A, Noble,
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