THE SECRETARY OF DEFENSE
'WASHINGTON

Dear Hr, Bell:

The Naticpal Wilitary Establishment is copducting a series of
Joint Orientation Conferences for Jeaders in the industrial, labor
ané professional fislds, The first conference will be held during
the period November & to 12, 1948,

The purpose of this conference is to acouzint ths group with
current activities and problems of the Hilitary Establishment and
Lo obtain the views of the members on matters concerning national
gefense.

The Conference will open at the Pentagon at 11:30 A.M,, Hovem-
ber 8 gnd discusgsions in ¥Washington will continue until Hovember 12,
Cn the afterncon of Hovember 12 the group will be flown by military
aircraft to Pensaccla, Flori da, for & two-day crulse and demonsiration
aboard a naval sireraft carrisr, The group will then proceed by alr
to Fort Benning, Georgia, for demonstrations by the Army, and finally
to Wright Field, Ohic, for the Alr Forece demonsirations, The Conference
will close at | ?;ghb Fleld at noon, November 18,

©

¥nclosed is a2 summary of the nrogram and other peritinent 1

tion,

I cordielly invite you ho participate In this Conference and think
that you will find it of dnterest and valuwe., 1 should aporsciaste an
early reply in order that necessary arrangements for the group may be

made &

“Tames Forrestal

Enclosure: 1
Arrangements

¥r. James F, Bell
Chairman of the Eoard
General Mills, Inec,

400 Second Avenue; South
Hinneapolis 1, HKinn.




Summary of Topics and Other Arrangements
Yor Joint Orientation Conference

The National Military Establishment has been in existence approxi=-
mately one year. That year has brought forth many problems. It is fit-
ting at this time that the Nation's citizens be informed of the internal
structure of the National Military Establishment, the problems its.agen-
cies are encountering and seeking to solve, and the impact of its activi-~
ties on every walk of life. The topics have been selected accordingly.

‘Topics of Conferences

8 November The National Security Council,
Organization of the National Military Establlshment«
The International Situation,

9 November  Military Aspects of the World Situation.
Joint Chiefs of Staff and Joint Planning.
Industrial Mobilization Planning.

10 Novembher  Economic MNobilization.
Economic Implications of Militery Preparedness.
Military Preparedness and the National Budget.

11 November Scientific Research and National Security.
Civil Detense.
Progress in Unification.

12 November  The Military Services.,

Pasgsage to Washinglton on military aircraft will be provided on Sunday,
7 Hovember from selected principal cities, such as Chicage, New York,

lMemphis, etc. Upon aceeptance of the invitation each participant will
be notified of the airport nearest his address and the time of depar-

ture.

Hotel reservations in Washington, if desired, will be made by the
Director ot the Joint Orientation Course. If practicabls, one hotel
will be ubilized in order that the group may have additional opportuni-
ties to become acquainted, It will be appreciated that the Govermment
does not have funds to defray the costs of hotels and meals, which must
be assumed by the participants.

Upon conclusion of the danonstrationé at Wright Field, Dayton; Chio,
military aircraft will be provided to return participants to the selected
prinecipal cities nearest their homes.

It is requested that acceplance of the invitation indicate whether or
not military aircraft transportation to Washinglton is desired and whether
or not hotel reservations in Washington are desired.
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CUESTIONNATIRE

I. #hat subjects would you add to the Conference discussions?

&. hat subjects would you eliminate?

b. %hat subjects would you expand upon?

" TI. ¥What subjects were of greaiest interest to you?
In order of prefsrence.

b.

IIT. ¥hat subjects were of least interest to you?

. o

b. - _ .

IV. Vas the dashingbon phase of the Confe ence,

a. Too long? b. Too short? .

V. If you were planning a similar conference, weuld you,

2. Extend the time devoled to the field irips? .
b. Reduce the time? : _ R

0

c. . Bliminate the trips aliogetner

(o]

VI. TYcur commente on the following will be aporeciated.

a. The talks were too long : ' Toc short .
b. The daily program schedhlm snould be snortened T
¢. Hore charis, cl&de nd other visuval aids could be

used more eff&ctLvely : .
¢. Topiecs were diccussed in too great detail .

2,  More time should be devoted to vuestions f¥om participants






