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THE SECRETARY OF DEFENSE
WASHINGTON

Dear Mr. -Bell:

The National Military Establishment is conducting a series of
Joint Orientation Conferences for leaders in the industrial, labor
and professional fields. The first conference will be held during
the period November 8 to 18, 1948.

The purpose of this conference is to acquaint the group with
current activities and problems of the Milita~y Establishment and
to obtain the views of the members on matters concerning national
defense ~

The Conference wilJ. open at the Pentagon at 11: 30 A.I',;.;, Novem-
ber 8 and discussions in 'Hashing-ton will continue until November 12~

On the afternoon of November 12 the group ;'vil1 be flown by military
aircraft to Pensacola, Florida, for a two-day cruise and demonstration
aboard a naval aircraft carrier. The group will then proceed by air
to Fort Benning, Georgia, for demonstrations by the Army, and finally
to Wright Field, Ohio, for the Air Force demonstrations~ The Conference
will close at Wright Field. at noon, November 18.

Enclosed is a summary of the program and other oertinent informa­
t.iotl o

I cordially invite you to participate in this Conference and think
that you wiII find it of interest and value.. I should aporeciate an

,«~<,~<0r1~"J:i"j;)lx<J<J;l order that necessary arrangements for the group may be
made.

Sincerely yours,

Enclosure: 1
Arrangements

Mr. James F. Bell
Chairman of the Board
General Mills, Inc.
400 Second Avenue, South
Minneapolis 1, Minn.
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Summary of TopiCS and Other Arrangements
for Joino Orientation Conference

The National Military Establishment has been in existence approxi~

mately one year. That year has brought forth many problems. It is ntc~,

ting at this time that the Nation's citizens be informed of the internal
structure of the National Military Establishment, the problems its,agen~

cies are encountering and seeking to solve, and the impact of its activi­
ties on every walk of lii'e. The topics have been selected accordingly,

Topics of Conferences

8 November The National Security Council,
organization of the National ltilitary Establishment.
The International Situation.

9 November Military Aspects of the World Situation,
Joint Chiefs of Staff and Joint Planning.
Industrial Mobilization Planning.

10 November Economic Mobilization.
Economic Implications of Military Preparedness.
Military Preparedness and the Nat:i.onal Budget.

11 November Scientific Research and National Security.
Civil Defense.
Progress in Unification,

12 November The Military Services.

Passage to Washington on military aircraft will be provided on Sunday,
7 November from selected principal cities, such as Chicago, New York,
Memphis, etc. Upon acceptance of the invitation each participant will
be notified of the airport nearest his address and the time of depar­
ture.

Hotel reservations in Washington, if desired, will be made by the
Director of the Joint Orientation Course. If practicable, one hotel
will be utilized in order that the group may have additional opportuni­
ties to become acquainted. It will be appreciated that the Government
does not have funds to defray the costs of hotels and meals, which must
be assumed by the participants.

Upon conclusion of the demonstrations at Wright Field, Dayton, Ohio,
military aircraft will be provided to return participants to the selected
principal cities nearest their homes.

It is requested that acceptance of the inVitation indicate whether or
not military aircraft transportation to Washington is desired and whether
or not hotel reservations in Washington are desired.
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THE SECRETARY OF DEFENSE
WASHINGTON

I "il'iould be deep13T obliged if ~IO"C~ Tvould let De have 2/our :lLipre-s'­
sian of the recent, J'O:L1t OrierrLe.tion Conference COD.c:0.cted by the
1~·2,tion211.ilitarJiEstLbJisb.ment. j n brief; 1\12.5 it of sufficient
SUbS-C211Ce to COI.:LlHl1d Jrour inbiY'est, and did ~you get enough out of it
to Y/arra.nt the tiL).e spent?

This Conference "1;·123 something of c. trial. rl:Ul to deter.mine v{hether
l"G Frould be e. T.cLeciiuJH of vE,lue foJ::' nrntual educa.tion of both the Armed
Services and the public4

It is obvious that the t:L:lC of the pe.rticipc.nts is too li.mited
to continue such C.n 8.ctivity "0.uless it is gern:dnelJT inform2.tivG and
"L.lsei"Gl c

Vihatever repl;y Jrou care to n~ake to this inquirJ'·', I will of
course hold in the strictest confidence", I would aJ_so appr-eciflte
an,Y 8ngge,stions that might enharlce the interest of the Conference
for those v'''ho [~ttend~

For Ol..-:.r convenience.:. a short questionnc.i:-ce is oj-.' tachecl IJ.ereto.

\!er:I sincerely· :TOllrs:>

BIlclosure 1

QhairEan of the BosTo.
General li.ills) Inc:.
400 Second iivenue; South
kinneE,~polis 1!J ILinne
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QUESTIONNAIRE

I. ~nat subjects would you add to the Conference discussions?

a. i'iha t subjects would you elim.inate?

b. What sUbjects would you expand upon?

II. ~bat subjects were of ereatest interest to you?
In order of preference~

b.

TIIo Vihat_ subjects were of least interest to you?

a.

b.

IV¢ Was the Hashington phase of the Conference~

a. Too long? b. Too short?

v. If you were planning a similar conference, would you,

ao Extend the time devoted to the field trips?
bo Reduce the time?
c.. .h;liJninate the trips altogether?

VI. Your ,comments on the following will be appreciatedo

a.. The talks were too long. Toc short
b. The daily progratTI schedule should be shortened -----
c. lL"ore charts, slides, and other visual aids could be

used sore effectively ~_.__
Go Topics were di2cussed in,too great detail ---------------
8" More time should be devoted to que'~:tions from participants

._"---"~-"._~~-~.~~-_._-----
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