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OF THE YEAR

Dr Parameswara Rao

A Ph.D. in

nuclear science
from America.

He spurned

offers of lucrative jobs in India and

abroad 20 years ago to be a school-

master in his native village. And

today, he is the pioneer of a unique

method of village development—

creating bounty from waste.
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MAN OF THE YEAR » DR PARAMESWARA RAO

HE LETS NOTHING
GO WASTE

A trust that has transformed life in over 50 villages

PICS | SANKAR

NE evening in mid-1967. a strange meet.
o ing was coming 10 a close in a protes.

sors chamber in Pennsvivania State
Lniversity. There were just two personsin the
room—the American professorand his voung
Indian research student whose dissertation
on nuclear chemistry had been accepted by
the university. Tears were rolling down the
cheeks of the professor: the other man was s
silent as a Buddha.

At long last the professor said: “In the 3
vears of my career | have never come across
such an original idea. I wish vou good luck
The two shook hands and the Voung man rose
to leave. At the door he heard the professor
saving: 'But remember Parameswara. the iob
here will remain open to vou for nwo vears. |
ever vou change vour mind. take the nev
flight and come here. If it is after two vears
give me 15 davs notice The yvoung man rep
lied I shall remember sir Thank you  anc
left.

But Parameswara. now DrB\ Parameswaa
Rao. forgot. He forgot about the offer of ur
associate protessorship in Pennsvhania stut
University at a salary of $2.300 He forgot abou
the jobs offered by two American compuaiies
at higher salaries. He forgot about the top oo
in Indias Atomic Energy Establishment
which he had left two and a half vears earlier
and which was waiting for him in Bombay

On his flight back to India the next day he
remembered only one thing: the sight of wo
illiterate old men in his ancestral village of
Dimli reciting the Gita and the Bhagaiata
Purana. Over the vears the recollection of thut
childhood encounter was only  growing
stronger when his authoritarian father ro-
bade him 1o go to the village. when he .
married. when he applied for that iob i1 Bon:
bay thinking that he would not getit. when he
said goodbye to Dr Brahm Prakash who ushet
him to come back to the Atomic Energ E:tab-
lishment after getting a doctorate from he
L'SA. when his colleagues in the L $A scorted 4!
his constant talk about the Indian
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MAN OF THE YEAR s DR PARAMESWARA RAO

Sanile <enius MY D ferene 1 lour-unea .etler which

statea Do wnatever \ou ke Jul aiwavs
~ememper that | am with vou

“me muna that was in sucn iMuble Y
ears ago i1s al peace toaav .t has founda its
uesuny in the litde Dimu and its pnmitne

l - I'Me :ather fnalv consented reluctantly
neighbourhood. It seexs its :0v rom the fact he primitiveness \Within nours Parameswara Rao and hus wate
that the pnmitiveness o! the emvaronment is

of the environment is were cieaning the cobwebs in the abandonea
=apialy ZVINK way 10 a new wilage order I:me graduallv gi\'ing way ances:r_-a: nouse a.r Dimii. 50-odd lglometres
in wnich the most pnmutse ot people prosper : i : from \isakhapatnam. The next dav he went
in narmony wath the most pnmutve environ- 10 2 new \'lllage out tor a walk in the village where he met a
ment [t takes pnde trom the tact that the order...The trust is bunch ot schoolboys. On inquirv he was toid
prosaicallv. named Bhagavatuia L.'hamanie not a model but only that their school was at Yellamanchuli five
Trusi 1s not a model put oniv a cataivst ot ) 5 rrules awayv
change a Catal-‘St of Change' 30 the first thing Dimli needed was a
The Dimli neighbourhood today gives one school. But where was monev to start a
a picture of constant actvity Thevast acres of
wasted bad lands on the rockv slopes ot the
Pancnhadharia Hills are now prospennz into
lusn Zreen farmlands The damned marsn-
anas of Vakapadu. once ravagea by the ndal
waves rom the nearby Bav of Bengal. are naw
nch prawn-breeding and salt-producing
areas. The ancient. but once monbund. lac-
querware art of Etikoppaka willage 1s now in
the pangs of a reincarmauon as a sophisti-
cated handicraft. And above all the once-
staning bipeds in the 30-odd willages in
Yeilamanchili block of Visakhapatnam distnct
are now looking forward to a petter condition
of livaing wiath better nutnoon. with more
income cormung from their land and livestock
and wath better health facilities provided by
Parameswaragaru and his dedicated team ot
workers in the Bhagavatula Chantable Trust.
But achieving this has been no small 1ask
even !or that Amencan-trained scienust First
il there were a (ot many hings to
-nieam—ail those non-rural and even non-
Indian values imposed on nim by the urban
culture. Anerall how mucn of rural India did
he know from these short summer vacations
in his ancestral house at Diml. having lived
and studied in Visakhapatnam or Bombay or
the Uruted States?
And before that there wwas the problem of &
tus father. He had alwavs lacked the guts to i
defy him:that was why he had gone to college ® Keeping in touch. Dr Rao visiting a village
instead of to the willage, arter school final He
had applied for the job in Bombayv thinking
that if rejected he could tell hus father that he
was unfit for such jobs. But the tather had
dlwars won, and when Parameswara had
wniten to him of the research project in
\menca the father had d:ifficuity in conceal-
. nis 1ov—the old man had replied by send-
g hum an air ticket to the LU'sA
But this time the son had his way On the
en cav of his return to Visakhapatnam he
old his parents of his pians. though not et
‘oncrete. He had alreacy z:ot the consent of
~us wafe to whom he haa wnirten a tour-pa<2
‘tier Tom the U3A c2scmoine his areams

school? Parameswara began to talk to the vil-
lagers. But evervone was scepucal not onlv
about the need fora school. but also about the
genuineness of this strange man s purpose Al
a meenng. Chulukama. the nchest, and hence
the most muserlv. man in the wllage asked
1um: What 1s the guarantee that you won!
run awav with the money 1o Amenca’ Para-
meswara replied calmily: My brothers are
here 1o dissuade me from the prolect. Will 1ou
please talk to them’

The brothers told Chilukama that Para-
meswara had come to Dimh rerusing ‘obs
wnich would pav him enougn to start mory
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MAN OF THE YEAR ® DR PARAMESWARA RAO

‘han one school in a vear He wanted the
people to contnbute only because he wanted
:he school to he a people s school

The next momingw hen Parameswara was
naving whar he thought was the last meeting
with the villagers at the Rama Mandir. Chilu-
kama walked in. took out a wad of notes from
the fold of his dhoti. counted Rs 1.000 and
gave it to Parameswara. The rest of the villag-
ers did not want anv more guarantee. That
Chilukamma had trusted his money with this
strange man was enough. '

With Rs 57.000 collected this way and Rs
19.000 given by the American Peace Corps the
school building was ready by June 1968. But
then the state government suddenlv with-
drew permission to private parties to start
schools.

Parameswara Rao met Chief Minister K.
Brahmananda Reddy. but to no avail. He then
sought an appointment with Governor Khan-
dubhai Desai. After manyv failures he met the
Governor's ADC who. amazed af the aspiring
village schoolmasters command over the
English language, asked him: “Are vou a grad-
uate?’ When Rao reluctantly told him that he
was a Ph.D. from the USA, the ADC rushed into
the Governor's room. The long meeting ended
in the beginning of a close friendship. On
Gandhi Jayanti day in 1968 the Dimli High
School was opened. The.school received ad
hoc grants from the government to payv the
staff till 1976 when it was handed over to the
zilla parishad.

The courses taught to the children at the
school included farming techniques. Parames-
wara was alwavs conscious of the fact that
mere literacy would not solve the village s
problems. On the contrary, it would only

The Governor’s
ADC, amazed at the
aspiring village
schoolmaster’s
command of English,
asked him: “Are you
a graduate?”’ When
Rao reluctantly told
him that he wasa Ph. D
from USA, the ADC
rushed into the
Governor’s room. The
long meeting Dr. Rao
subsequently had with
Governor Khandubhai
Desai was the
beginning of a long
friendship.

accentuate the problems with a 'argze number
ofliterate young men finding themselves mus-
fits in the village milieu.

The village schoolmaster again began 1o
look around. By then his two and a half years
savings from the USA were exhausted. [t was
then that he spotted the 1.000-odd acres of
marshland at Vakapadu, 12 miles from Dimli.
The cvclonic storms from the Bay of Bengal
had left the area hospitable only to dangerous
reptiles of the bog. The people on its
periphery led a sub-human life. their few
small-scale salt pans constantly destroyed by
the tidal waves.

But that did not discourage him. Scientific
methods of production should be able to
withstand the onslaught of nature. he knew.
If his experiments succeeded. he could
impart the technology to the villagers.

Rao approached various government
agencies with a request for a lease of 380 acres
of wasteland at Vakapadu. Afer a long pursuit
the papers were ready, but they were not just
reaching him.

Once again he travelled to Hyderabad and
tracked the papers down to a clerk's desk
where he was asked for a bribe of Rs 25. Show-
ing his wallet which contained Rs-50. he told
the clerk: "My return ticket will cost me Rs 25.
I have to spend the night in Hyderabad. And
moreover, why should I bribe you?"

The papers did not move from the table
and Rao had to approach the chief minister
Fortunately, P.V. Narasimha Rao remembered
the man whose school he had opened a few
vears earlier as education minister

Salt production began at \akapadu ‘in
1973. In its early days, the neighbounng illag.
ers used to laugh at the man who used to make

‘-.h_ L
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MAN OF THE YEAR » DR PARAMESWARA RAO

(e reduiar tps o Vakapadu part of theway
2t s ey cie and part ot the was camang his
210\ ele acToss tne hog But the dension s500n
Ve a0 adnuraton wnen he snowed
inem how userul even the boggest lund could
be made He aiso helped them take up sait
manufacture as a worthy enterpnse using
modem lechnology And recently he has also
started expenmenting with prawn culture in
the reservoirs of his salt pans. 5ee accompa-
mang box..

Even betore the \akapadu project reco-
vered from its teethung problems. Parames-
wara began iooking tor other avenues of
development. And in one he badlv bumnt his

He helped the

villagers take up salt
manufacture using
modern technology.

He also experimented

with prawn culture in
the salt reservoirs.

fingers Decause s ineapenence wth ol
political powers in 1973 he ;ated the jocdl
people to imvesl in g cooperaite acien
which would manuracture sczar from 2
drought-resistant \anety of cane thus help-
ing the 1armers of the area to grow thisvanen
But the local sugar lobby suddenly woke up
realising that it would soon be deprmed of the
cheap raw matenal. Facing oppositon Rao
abandoned the project. and just as he had
done to collect the money. he went fom door
to door to return it

The incident however. helped him in a
way. Suddenly the local people s confidence
in him grew and so Rao did not have to do

TR,

ORRELA Dharmavarémy:
farm is just an examplé of

Bounty from waste

Dmmvamaﬁomz;- the land to be developed  one share. While the land is

tdon Lid is perhaps the
only privats- Bmited com-
pany formed i a village by

the villagers. All its directors would be. getting nothing. .- generated a revenue of
. Moreover, what is the gua-
rantee that the land will not

are women—five village
women and two nominees of
the BCT. .

Three years ago the peo- .

ple of Gorrela Dharmavaram
approached Dr Parames-
wara Raowith a problem: 170
of them owned 58 acres of
wasteland. Could the BCT
develop it for them?

Dr Rao calculated that it
would take some years for

Until then the trust would
have to put in a great amount
of money while the villagers

be fragmented later?

80 he hit upon a novel
plan. The plot-owners could
form a private limited com-
pany, be financed by BCT
and outside agencies like the
Wasteland Development
Board, and develop the land.
The owners would be share-
bolders, one cent equalling

being. developed the owners

may work there for wages.-

In the first year the farm

Rs12,000. The money was
deposited in a cooperative
account.. A quarter of this
was taken for further invest-
. ment; another quarter for the
development of the village;
and the remaining half
would be returned to the vil-
lagers after 15 years when
the lease ends. Every year the
amount would be distni-
buted this way.

'~

~al

P S

the villagers': reaction .ig”
change throdgh modgm,
technology, when the resul{s .
are shown to them. “Theres - -
no wastelmﬁ}ﬁbm:
wasted land,”; says Dr Rao:<
He is proving.fhat dirough .
the Panchadharly gl Hari-.
The 50 acres’ pffwaste- |

land, leased from thel govern:,"

ment a few years: ag bt
the Panchadhara lg?;ﬂm:a:"

‘today a prosperousfarm | -

Hundreds of mai| :t'i
saplings, cashew, banana
coconut, papaya, txpﬂs‘
sesame and eucalyptus tbées
are growing there. The.ca-

S

® Wosteland development needsno alien technology. ‘Left) Subba Rao inspecting drip irmgation pot at Panchadhara:
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Leld Llopera-
1 W 1374 The

goperaiie ads melp armers
with agnewtunai icans meettheir equipment
needs provice inem acainonal sources of
:ncome like pouitry and dairy. Again money
was the ;g problem. Fially he contacted a
German organisation calied EZE Central Pro-
testant Agency for Development Assistance
which asked hum to form a trust. Once again
Parameswara Rao went around the villages.
but vet hewas shortofa few thousand rupees.

One day. his 78-vear-old father called him
and said: | know vou are doing some good
work in the willage. I will give you Rs 10.000 if

S aid Rao's father: ~'1
know nothing of what
vou are talking. But I
have trust in you.
Take the money and
name the trust after
the family.”

Jfier me

Lol ol stamt 4 dosmiaiiy Simid A0
Dondve LY D Cash anc
other assels 10 e +ou
parameswara repied. Father <ive me
that 3.000 1 shall develop the whoie wllage
and my scheme wll include the heaith ot the
wllagers without actually having to starta hos-
pital. A hospital will require much more
money than what you can gve me The next
morming the father again called him to his
side and said: '1know nothing ofwhat you are
talking. But [ have trust in you Take the
money and name the trust after the family.
The Bhagavatula Chantable Trust BCT
was mglstemd in November 1876 and it had its

SdMe
=200 in

] Freg vy, s vttt e 0 TR
shew has started ylelding—
Rs 1,50,000 from it last yeas,» land:

.Wasteland . development. andt

" i fertility of the soil while
geéherating _some little:

IncOrms. - uq;hﬁqh-r

ble muﬂﬁrm«x?m
m:dt “answered:. Suhbag"g;wm

“Rao; superintendent of “summer the wi
" Pachadharia

T LR
Has wpleg

farm. “'M‘Ilh intndﬁ

mm:h more; J.ham

‘plot-t-*.,,;-- .‘g‘tednhmdp:mpro. them i
i

o

ject in the country. Here the' ers aflep
ldm&ﬂmbpmm wmﬁomthemmdram eix

(middle) carrying waler to rfufanns. (right} wmdrmH.s draw water for salt-pans
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ITSUoSapemence Ot ceuel and Cenaninanhon
vork foilowing the 14TT ovcione Gisaster o
vuastal Andhra The rust lanh
manda\s (o orning relief 10 the peocpie !n the
nvent 6.000 people henerited om 1t

Then began the ambitious wasteland
development schemes. 1 nouced that 25 000
acres lay waste in this block Yellamanchuli
Why not develop it?" said Parameswara Rao
So he contacted the district collector who
tinally sanctioned 30 acres on a 20-vear lease
on the slopes of the Panchadharia Hills with a
warmung: ‘You are being foolish

From any reckoning it was a foolish
attempt. Buried in the land were huze

UL =Ight

The land had not
been touched with a
plough or spade for
centuries., But Rao only
saw the rose among the
barrenness. He spotted
the springs of water
on the hills.

cu.gers. The land nad newer neern c~uoned
witn & plough or 4 space ‘or nunores O
centunes. In short a primeval land. Jeened
only by thomy shrubs and weeds.

But Rao only saw the rose among the
thoms. On the rockv slope of the hull was a
centuries-old templegaround which were fve
perennial springs. The Panchadhara Hills
had got their name from these springs. 50
there was water—and hope.

The work began immediately with hired
experts. ‘We went to the agncultural laborato-
nies and collected information about plant
species that grow on dry land. We did nothing
original. We were only implementing what

Village run by women

|Fyou had gone to Marripa-
lem village 10 years ago,
you would not have seen the
women. If you go to Marripa-
lem today, you may not see
the men. ;

Ten years ago when Dr
Parameswara Rao visited the
Jood-affected village, he was
told that the men did not
allow their women to ven-
ture out of their homes.
Some of them even locked up
their women when they
went out to work. The men
did every outdoor work
including fetching water.
When the women travelled.
the bullock-carts were heav-
ilv curtained.

‘It you wisit the village
again tomorrow after 10 o'
clock. when the men are away
in the flelds, you may meet
some of the women," some-
one told Dr Rao. The next
day he met a few women
who almost whispered to
him their plight.

Rao knew that merely
talking to the men would do
no good. The first and most
harmless step should be
something that the men did
not resent. He could give
them adda leaves to stitch
The nearbv Kothakotta vil-
lage could supply the leaves
which the women could
stitch withuin the cloisters of
their home and the trust

could market the finished
eating plates. The men
would not resent thair
women sitting at home and
supplementing the family
income.

Two trainers from Kotha-
kotta taught 30 Marripalem
women how to stitch the
leaves. Now the women
found that they could save a
little money. They had heard
of the thrift scheme imple-
mented in the neighbouring
villages. So a mahila mandali
of 150 women was started in
Marmipalem, which in the
very first vear saved Rs 3000
through the thrift scheme.
The Mahila Samakya, the
federation of mahila manda-
lis. lent Rs 9,000 to the man-
dali members to buy poultry
and sheep and for agricultu-
ral purposes. -

Then started the nursery
raising programme. In a gou-
ple of years the village
women saved Rs 4,000. They
took Rs 600 from this joint
fund and collected another
Rs 600 from contributions

and buik a road to the main
road.

One day the women sug-
gested to Dr Rao that they
would like to start salt manu-
facture. Marripalem is close
to the BCT's salt pans at
Vakapadu and many of Mar-
ripalem men were salt
workers. Same were involved
in salt production with the
help of banks and the BCT.
But men were men and they
used to overborfow and
spend the money drinking.
Production was faHing.

At Dr Rao's suggestion,
nine women formed a Salt
Production and Marketing
Centre and took complete
charge of Marripalem's salt
production and marketing.
They employed their men as
labourers. But the men still
continued to cheat in the
diesel they bought for their
oil engines and so on. The
women arranged with a pet-
roleurn dealer to supply fuel
only against the written
requests by the mahila man-

Marripahern women were once locked up in
their houses. Today they virtually rule the
village. They run a ration shop; they have

brought back power supply to the village; they
have solved their men’s drinking problem.

dali. Needless to say, salt
manufacture became a prof
itable business at Marripalem.

By now the women were

virtually running the affairs
of the villaga, though almost
all of them were illiterats.
One day, Vesrayyamma, the
Harijan woman who is the
most active of them all, was
distressed to hear a few men
scaffing at them: “You may
run all these but you have to
come - to us- for keeping
accounts.” .

The mahila mandali met
immediately and contacted
the trust which sent them a
teacher. Today, the women
do the accounting themseives
—at the salt society at thi
mahila mandali- and at the:
ration shop they run. p
The women's ration sho
at Marripaiemn was ntm%
four years ago in the house o!
Veerayyamma. Varaha-
lamma is the honorary
accountant. The shop was
started when the women
found that the shop in the
nearby village (11 km awayt
from where they were buv-
ing their grains was cheating
them in quantity.

The Mampalem women
have brought light to theiril-
lage, literaily. The power
supply to the village s street
lamps was cut by the pawer
board three years ago when
the panchayat defauited on
payment. Last vear the
mahila mandali members
approached the panchavai
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‘he semt <t onnersites ound was possi
Hle See Doy On Cage 4

I zuess | was beng foolish. was ihe
remark of the collector who sanctoned the
lease when he wisited the prosperous Pan-
chadharia farm three vears later. One can say
there are todav six Spnngs on Panchadharia
Hills. The five spnngs of water and the spnng
of hope that is the BCT whose activities are
coordinated from there.

But mere wasteland development does
not beneiit the villages except that it provides
them employment Rao is always particular
that the technology has to be taken to the
villagers. That is why the BCT has taken small

Rao is alwavs

particular that the
technology be taken
to the villagers. That
is why the BCT has
taken small farmers’
plots on short-term
leases to develop them
and returm them.
RO . AT

mEeny vl
‘ase O %
liberatea nis piot ©om a moneyender nle
liberating mm oo dnd ungertanen (o ot Bic
the farm

\Meanmwhile. Parameswaranwas also under:
standing the life ot the willagers His contact
with the farmers and salt workers made him
realise that development work onented
merelv towards economic uplift was mean-
ingless. One evening as he was walkng to
\orakada village. an old woman stopped him
and said: You have all these programmes ior
men. who squander them. They rarely benett

s tarm Tt Y D

which pleaded thatit had o
money. The women then
decided that each family
{each woman) would contrib-

ute Rs 10 to the power fund.

Three women went to the
Anakapalli electricity board
office with Rs 1,500. But the
bill was for Rs 2.200.

When they came back to
the village, the men offered
to help. But the women did
not want to be —obliged
forever to their men for such
a paltry amount. They
decided they would collect
Rs 3 more from each house-

hold They went to the
paower board office in early
January 1987, this time with
Rs 100 short.

The engineer was sur
prised 1o see the delegation
of women and inquired what
“the ladies” were doing
there. (“This was. how we
learnt the word 'ladies’ /' Vee-
rayyamma told this corres-
pondent. When he heard
their story, he contributed Rs
100 from his pocket. Power
supply was restored the
same day. vIrey

Marripalemn women have

also solved their men’s drink-
ing problem. One day they
just walked into the liquor
shop in the village, broke the
bottles and warned the shop-
keeper: “Eamn your bread by
doing something more
decent.” They also paid him
for the destroyed ware.
Veerayyamma narrated
how they transferred a delin-
quent master in the single-
teacher school in the village.
“When we found that he was
rarely coming to school and
not teaching our children
properly, we warned him. He

S AT TN DN NN l

2BSNG 2D

8 Whers women run the show. The ration shop at Marripatem

laughed at us saying the
mahila mandali could do
nothing to him as he was
appointed by the govern-
ment. When, the school
inspector came, we could
not meet him. Later some of
our members had a chance
meeting with him at the bank
where they told him about
the schoolmaster. The
inspector then came on a
surprise inspection and
found that the master was
not discharging his duties
properly. He was soon trans-
ferred. The present master is
all right”

Marripalem today is per
haps the most prosperous of
all villages in the neighbour-
hood. The men seem to have
accepted the fact that their
women are cleverer than
they and are now coopera-
tive. Earlier they used o beat
their women for taking part |
in the mahila mandali meet- |
ings: today they eagerly look |
forward to each meeting |
which would come out with
new plans for the develop-
ment of the village and their
own well-being.

The village today has 10
biogas plants. The health of
the villagers is closely moru-
tored by the trusts health !
workers. Most of the child-
ren are going to school or to |
the balawadi. The women
have been careful that when
they prospered, their village
also prospered.

—R. PRASANNAN
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MAN OF THE YEAR = DR PARAMESWARA RAO

44 the

JINR Or us?
Thus was started ‘he thnft schemes tor
women the maniia mandalis n villages.
whose actvines are coordinated by the
Mahila Samakhya, a federation of mahila man-
dalis. The programme began by giving women
additional sources of small income like rais-
ing nursenes and sutching adda leaves. The
\women were encouraged tc save small
amounts against whuch the trust would ave
them loans to buy sheep and poultrv and so
on. The activities of mahila mandalis have
become so successrul that BCT is now con-
Centraung on women as agents of social

arus dont Lou Save ansy-

It is Dr Rao’s infinite
capacity to use his
patient reasoning that
has won him the
goodwill of the
villagers.

change

e have vome 1o realise that when we
work through the men. the benests =reis
permeate to the familv. A man s worid is most
limited to him and perhaps 10 his farm or
work ' savs Dr Rao. But a woman s word
extends to her family, that is herself her hus-
band and children. Through them the village
also de\elops You can see the result for
- vourself.”

There is no denving the fact that it was
through the women that BCT's development
message has reached the 30-0dd villages
around it. Women health workers educate the
villagers about basic sanitation and attend to

. e form wcrtu-a
r?fql"nh;g from fields.
Instey,

mors ;an;;ku.-collected
maore: ‘canes, g0t more
jaggacy: Today she claims to
have & savirig of Rs 1,100, -
“Kasulsmma has repaid
he#"18dn" and_can look for- .

: ‘ all- the whiie “she
need?not worry about the
health of her sheep. The yil-
+vets of BCT will be
ﬂhgupt‘;:dwu her. And she
can E}wuyvlaka her animals;
to the "veterinarians-in
Hariporam farm.
. BCT enters a viliage
thrift. The women in
the villages are encouraged
lo save small amounis by

® Health care.

3 u!Gohwada raising saplings and
MR wu leading- a3 them 1o BCT or by
oy mlth e.xistence

addaleuu{uaoduaam\g

Dr Suuyammyana e;:armmrzg a ,;;a.u:nl
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MAN OF THE YEAR ® DR PARAMESWARA RAO

snmany medical needs. wemen nparaaets
aitend to the heualth problems o village uves
ock women thnfi workers collect lhe‘:,a\mg.s
ot village women and educate them about
small savings and investment schemes like
poultry and sheep. the mahila mandalis run
the balawadis and supeniise thrift activities—
in everv field it is the women who are in the
forefront. 'See box on page 18

There is no gainsaving the amount of risk
that Dr Rao and his colleagues in the BCT
have faced in such schemes which involve a
certain amount of interference with age-old
tamilial and social equations. In earlier stages
the villagers quite often protested when Hani-
jan women were appointed as balawadi
teachers or health workers. Dr Rao narrated
an instance: Once one of ouriillages wanted
to have a bahwadi \We selected a Hamjan desii-
tute girl of the viilage. trained her and seit her
to the village as teacher. The willagers came
back to us saving thev did not want a Hanjan
to teach their children. Then we asked them:
Didn t vou ask for the balwadi? Didn t vou say
that vou wanted this poor girl to be helped in
some way or the other” They said. ves. Then

13
An old woman asked
him: “*You have all
these programmes for
men who squander
them. Don’t you have
anything for us?”
Since then BCT's
development message
has reached the 50-odd
villages around it
through the women.
In every field it is the
women who are in the
forefront.

} B3

e

i1

%

o

we told them We can find oniy this onew &
to meet poth demands Dusou nave ans con:
plaints against her teaching quabities’ Thes
said thev had none. We then told them 1o 4
back and ponder the matter. Your children
will come to no harm by being taught by a
Hanjan girl. The next day thev came back
saving that the teacher was welcome

It is this infinite capacity of Dr Rao to use
his patient reasoning that has won him the
goodwill of the villagers. He has often used 1t
to correct their erring ways. Once 120 peopie
of one village were sanctioned loans hy a bank
to buy cows at the recommendation of the
trust. Most of them got the money but did not
buy the cows. When the bank complained to
Dr Rao. he and a few colleagues visited the
village where some of the workers enacted a
role-play which showed what had happened
in the village. Some people shouted: "Yes. this
has happened in the village." The clamour
was such that the erring loanees came to Dr
Rao and admitted of their mistake. He told
them softly: “Now vou go and buy vour cows.
Not one among the 120 failed to comply with
that friendlv advice.

® Many sources of income. Clockuise from ert <oy

wonlia leaves: tending goats: raising saplings
t i ] ~
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MAN OF THE YEAR s DR PARAMESWARA RAO

Though a low-profile and soft-spoken
man, Dr Rao s pioneering work in wasteland
development has been noticed by the high
and mighty. In 1981 a team of world Bank
experts led by its then chairman Robert
McNamara visited Delhi. One of the visitors
who had heard of Dr Rao through an interna-
tional funding agency asked Prime Minister
Mrs Gandhi about him, who in turn asked
Narasimha Rao to find out atout the man and
get him to lunch with her and the World Bank
officials the next dav. Narasimha Rao con-
tacted the state government and the district
administration which finally spotted himina
remote village from where he was virtually
put into the next train to Hvderabad and the
next flight to Delhi. Hewas a few minutes late
for the lunch.

From then on Mrs Gandhi had shown a
keen interest in the activities of BCT. However,
Rao does not seem to be happy to share the
glory of the trust. It is the villagers who are
developing themselves. The BCT is only
streamlining their work. And in the BCT itis
my colleagues who are doing the actual work.
1 am just a head clerk’ he says.

A World Bank
official told Mrs Indira
Gandhi about Dr Rao’s

work and she asked
Narasimha Rao to get
him to lunch with her
the next day. Rao
contacted the state
administration which
finally spotted Dr Rao
in a remote village
from where he was
literally airlifted to
Delhi. He was a few
minutes late for the

lunch.
e e ]

The man's aversion to personality cult is
there for all to see. He rarely interferes with
the work of his colleagues. He is particular
that the villagers should not credit their
prosperity to him. "It is their genius that is
working. They are finding solutions to their
own problems,” he insists.

Perhaps it is this inherent shyness that has
kept honours and awards away from him. But
that in no way undermines the pioneering
greatness of the work of Parameswara Rao. A
casual visitor to the region may even fail to
spot anything concrete in the villages where
BCT activities are going on. But if he asks
around, he may learn that some of these vil-
lages have got drinking water from the bore-
wells dug by BCT, that there is no one starving
there, that they get plenty of medical atten-
tion from the trust's doctors and the village
health workers, that all of them have been
freed from bondage to perennial poverty and
fruitiess labour, that most of them have
enough 1o eat and more 10 save.

isn't that an Indian 's dream?

—R. PRASANNAN and
G.S. RADHA KRISHNA
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LET US LIGHT THE L-A-M-P OF DIWALI

Do You KNow .««..

— That the overall literacy rate in India today is oﬁly 36% after
40 years of independence and spending Rs. 3000 crores a year

on Education.

- That countries like Vietnam, Burma, Tanzania, Somali, Brazil,
cuba and China have achieved 100% literacy in a short time.

- That by the year 2000 A.D every second illiterate in the world will
be an Indian.

India, a country which could produce Bhagvad Gita when elsewhere people
could not even read and write is now a "developing" country.

LAMP is Literacy As a Movement of People, targets to make 288 Million
people literate by the year 1991.

We Can «....
- Devote an hour every week on LAMP
Let others know about LAMP in India and abroad
- Save 25 cents a day for LAMP

- Raise funds for LAMP

Volunteer with some of the social organisations in India for LAMP
for a few months.




After working in the villages of India over two
decades, men and women of voluntary agencies have realized
that illiteracy is one of the main handicaps for the
development of those denied the opportunities in life.

We mean to utilize the talents and enthusiasm of high
school boys and girls and other educated youth who will
teach illiterate children and adults, especially women, in
their village homes. This has been done in smaller
developing countries with remarkable success. To prove this
is feasible on a mass scale in a country like India, we are
proposing a pilot-program to teach one million illiterates
in the International Literacy year 1990. This will further
prove it is possible for the poor to raise themselves from
the syndrome of poverty through literacy. The cost of the
total project is #10 million out of which #3 million comes
from the community. We are approaching various
international sources for the remaining support.

As their commitment, the Indians in the USA are raising
£100,000 before Dec. 31, 198%9. Dr. Ramesh Bellamkonda,
Mansfield, Ohio, has donated #10,000, while Dr. Sadasiva

Reddy, Jackson, Michigan; Mr. B. Venkateswara Rao, Detroit

and Mrs. Indira kolli, Suffern, N.Y. have donated #1,000

each. Would you like to join this crusade?

E. V. Farameswara Rao,
Executive Director, Bhagavatula Charitable Trust

Yellamanchili, Andhra Fradesh, India 5Z10355




INDIA LITERACY PROJECT 1990

NEEDS ANALYSIS

i. The single greatest natural resource of a developing country is the educational
level of its work force. The lack of basic literacy skills is thus the most
significant deterrent to the development of that country.

The overall literacy rate in India is 36%, and the literacy rate among women is
only 20%

Two-thirds of the children of school-going age in India are unable to g0 to
school: either the schools do not exists or they lack the financial resources to
attend school. In many instances, the education of one child in a family is
accomplished at the expense of the educational opportunities of younger brothers
and sisters, who are sent out to work daily in order to support the one child who
attends school.

PROPOSAL MISSION STATEMENT

1990 is International Literacy Year. In celebration of this theme, the India Literacy

Project proposes to target one million individuals, especially women and school-age
children who lack the ability to attend school, and provide them basic skills training to
be able to read, write and do simple arithmetic. This goal will be accomplished by
students and youth volunteers who will be provided training, and will in turn teach
literacy skills to individuals in their own communities and villages.

This project is a pilot, and in the initial stage will be implemented in one state in
India. However, it is important to recognize that the project aims not only at educating
one million people, but also at educating officials at national, state and local levels or
government to demonstrate that with a small investment of money and and with
coordination of effort, a great deal may be accomplished. It is hoped that this pilot
will be the model for implementation of similar expanded projects country-wide.

PROCESS AND IMPLEMENTATIONAL STRUCTURE

1. Bhagavatula Charitable Trust (BCT) will take responsibility for providing the
organizational structure to implement, supervise and monitor the project.

High School graduates and other educated individuals in the villages will be
identified to be the Instructors for the project. They will be provided training
and on-going supervision (detailed later in this report) to support them in their
efforts. The Instructors will form a Corps of India Volunteers. They will not be
paid for their instructional efforts, because it is felt that this direct instructional
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experience will enhance their own educational skills ... to treach is to learn
twice... and will also instill in the educated youth, through service in their own
communities, an early sense of direction for their later lives.

The target population will be individuals in the communities and villages of
these Instructors who are illiterate. Priority will be given to women and non-
school attending children of school age.

BCT will work to identify Rural Motivators within an area. The Rural
Motivators are people who will serve as the local managers for the project.
They will identify within each village, high school educated youth and students
who will have the ability to be trained as Instructors. Each Rural Motivator will
have the responsibility for five area villages and will be paid an allowance of
Rs. 500.00 per month for a duration of one year, for their efforts on this project.
They will also be provided with bicycles, if necessary, in order that they can
have transportation to outlying villages under their supervision.

It is hoped, as additional benefit of this project, that these Rural Motivators,
through their experience with the management of this project, will acquire
additional marketable skills themselves, which will enhance their future
employment.

BCT will identify motivated teachers in the community to serve as Monitors.
These Monitors will supervise and guide groups of Rural Motivators.

BCT in collaboration with other organizations such as local Colleges and
Universities, will identify qualified professionals who will serve as Supervisors,
Co-ordinators and Manager for the project. These professionals will be
provided training and support, initially through the services of BCT in the
overall management of the project. They will be paid by Project Literacy,
which will additionally provide mopeds, motorbikes, and jeeps for the
transportation of these personnel for the supervision and monitoring of the
project.

BCT will set up local committees, preferably one in each village, to encourage
and foster larger participation of the villagers themselves in the project. It is
hoped that these local committees will support the development of a supportive
context for the project within the village by organizing such efforts as graduation
ceremonies for the newly literate students and their Instructors, show due
recognition for the efforts of this volunteers corps.

Currently, the Government of India, through its National Literacy Mission, is
operating various State Resource Centers to research and produce appropriate
reading materials and follow-up books for its literacy program. These materials
will be the contribution of the Indian Government to this project.
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OPERATING STRUCTURE

20 Instructors per village, each teaching up to 5 students ...... 100 learners

5 Villages
One Rural Motivator 500 learners
6 Rural Motivators
One Monitor ...(Covering the area of one mandal) .... 3000 learners
3 Monitors
One Supervisor ... (covering the area of one taluk)...... 10,000 learners
10 Supervisors
One Co-ordinator ...(covers the area of one district) 100,000 learners

10 Co-ordinators

One Manager 1,000,000 learners

PAST EXPERIENCE

During January 1988, BCT ran a program where it identified several Rural Motivators
and trained them in leadership, organizational and management skills, for a period of
three weeks. In addition, they were exposed to presentations and materials that
explored the conditions under which poverty is maintained, and a variety of ways in
which motivated people can take initiative in eradicating the causes of poverty in their
own lives and in the lives of others in environment. These trained Rural Motivators
have since gone back to their villages and have become the focal points of a variety of
on-going projects.

In this present project, these Rural Motivators will be further trained in the context of
this literacy program, and will be the individuals who will identify and provide support
and encouragement for the educated students and youth who will be the Instructors in
this program. They (the Rural Motivators) will encourage the Instructors to carry out
the instructional programs in their own homes to facilitate the access of all participants
in the literacy program. In other word, it is these Rural Motivators who will sustain
the enthusiasm and tempo of the program, encourage participation, and provide the
basic supportive framework for the on-going program. It is important to recognize
here that in every village, in every area, there are to be found a group of individuals
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who have innate leadership skills, who are capable of commanding the respect of their
constituents, and providing the momentum for a project that will develop the skills of
their peoples. They simply need a context within which these innate skills can
flourish, and this project intends to facilitate the development of such people, in an
effort to awaken and train the leaders for the next generation.

BUDGET

The target population for Project Literacy per mandal is 3,000 individuals. As will
be shown below, the training costs per individual learner is $1.30

Support of Rural Motivators

Initial one month training Rs. 1,500.00
Living allowance for duration of project 6,000.00
Transportation allowance 1,000.00

Sub-total Rs. 8,500.00

Supervisory costs (per six Motivators) Rs. 5,100.00
Support and materials (per six Motivators) 5,610.00

Total cost for six Rural Motivators Rs. 61,710.00

Approximate total cost per mandal (in dollars) $ 3,900.00

The training costs per individual learner $1.30
(83,900 divided by 3000 is $1.30)

Other support costs per individual learner

Books and writing materials

Supervision charges (15%)

Equipment, supplies and rent for office space
Evaluation and assessment cost

Sub-total of project costs per learner

Cost Sharing Breakdown per Individual Learner

Donor Agency
In-kind contribution of volunteer corps
Government contribution (books and material)

Total Cost of Literacy per Individual learner
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Funding Requested from Donor Agency

Total target learner population (individuals) for Project Literacy 1  million
Donor Agency Contribution $6.95 million
Volunteer Corps Contribution (in-kind) $2.00 million
Government Contribution (in-kind - books and materials) $1.05 million

Total Cost for Project Literacy $10.00 million

Funding Requested from Donor Agency $6.95 million

ANTICIPATED PROJECT OUTCOMES
It is hoped that
1. by the end of the year 1990, one million learners will become literate.

2. this project will be the model for the institution of literacy programs nationwide,
on an expanded scale, so that within 5 years, India may arrive at the goal of
100% literacy across the nation.

the success of this project will focus nation-wide attention to the issue of
literacy. Hopefully, the success of this project will be instrumental in changing
the priorities of the national budget and channel more resources into the effort
toward 100% national literacy.

national, state and local government agencies will recognize that with focussed
attention, integrated effort that utilizes and supports leadership at the community
level, and with the infusion of relatively small financial resources, nation-wide
literacy can be accomplished.

PROJECT EVALUATION
Definition of Literacy

« The Indian Government defines literacy as the ability to read and comprehend a
newspaper.

+ The reading rate is defined as 40 words per minute.

+ Writing literacy is defined as the ability to take directions from a normal text (such
as a newspaper) at the rate of 20 words per minute.

+ Computational skills are assessed by the ability to add and subtract two digit
sequences.
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The resource and support materials developed by the Indian Government are based on
these definitions, and theses materials will be utilized by Project Literacy. Therefore,
project Literacy will take this definition of literacy in basic skills as its minimum
goals over a 12 month period. :

Assessment of Learner Progress

The evaluation of the progress of the learners will take place at three points in the
program:

+ One after six months of the initiation of the project,
« one after ten months, and

« there will be be a final evaluation to ensure that all learners have attained literacy
as defined above.

This intermediate assessment at ten months will be conducted informally, to ensure
that all learners are on the appropriate learning trajectory to reach the criteria defined
above, and to ensure additional attention and resources for those individuals who may
be progressing at a slower rate than others.

Monitoring of Overall Project Implementation

The Project Manager will be in charge of the overall program implementation. With
the assistance of the BCT staff, he/she will develop a set of project implementation
time-limes, and will communicate these dates to the project personnel, to the
appropriate funding agency/personnel, and to the Government officials. He/She will be
expected to generate quarterly reports that will document the progress in the
identification and training of project staff and will also incorporate the results of the
learner assessments into the quarterly report.

BCT will be the fiscal designee for the entire project, and will take the responsibility
of overseeing project expenditures over the duration of the program.

CONTACT ADDRESS FOR PROJECT LITERACY in INDIA

Dr. B. V. Parameswara Rao, Director
Bhagavatula Charitable Trust
Yellamanchili

Visakhapatnam District 531 055
India

Phone 011 91 891 63994/60443
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CONTACT ADDRESSES FOR PROJECT LITERACY in USA

Dr. Dev Ratnam Dr. Runi Mukherji, Director
President Health Careers Opportunity Program
Polymag, Inc. Natural Sciences Building $222

685 Station Road SUNY at Old Westbury

Bellport, NY 11713 Old Westbury, NY 11568-0210
516-286-4111 (Off) 516-876-2737 (Off)

516-271-8173 (Res) 516-271-8173 (Res)

Dr. Murthy P. Bhavaraju Minnesota Contact:

1061 Vail road Dr. K. P. S. Menon

Parsippany 1227 Adams St. N.E.
Minneapolis, MN, 55413

ggﬁg?ﬁfg;?054 612-379-1886 (Res)

ACTION PLAN IN USA

1.

As their committment to this cause, the Indians in the
US are raising $100,000 before December 31, 1989.

If you feel like joining the crusade, please make your
check payable to one of the following tax-exempt
organisations, appending :LAMP 1990 after the name.
They have agreed to send 100% of the money to the
project in India. India Abroad Foundation also
periodically publishes names and amounts of the donors.

- (CT, Hartford) Volunteers in Service to Education in
India.

= (IL, Chicago) I.D.S.

- (MI, Detroit) TANA Foundation

- (NY, New York) India Abroad Foundation

- or any other tax-exempt organisation you have contact
with, IF they will send 100% of the money to the
project in India AND when approved and placed on this
Ok’ed list in the future.

Please mark the memo on your check with ’MN Drive’, or
the appropriate 2-character designation of your state
in place of ’MN’. For Canada use ’‘CN’.

Please mail your check to:
- Dr. Runi Mukherji, 11 Upper Drive, Huntington Bay,
NY, 11743.




-"By the year 2000 A.D every second illiterate in the world will be an Indian".

Concerned? Then

Meet Dr. Rao

- "in 1967, the day after receiving a Ph.D. in Nuclear Chemistry, with excellent job offers in the
U.S., he returned to his native village in India, to work with the people".

® meet a man who has served selflessly for 22 years in the villages of India

* who helped to build schools that run well

® who helped to turn "wasteland" into crop-yielding bounty for villagers

* who helped sequestered and suppressed women establish and run industries

* who came to Prime Minister Indira Gandhi's attention in 1981 only when a World
Bank official casually mentioned him

* whose methods inspired many similar groups in Maharashtra, Orissa, Rajasthan,
Uttar Pradesh

® and much more.

Today he seeks to double the dismal Indian literacy rate of 36% by census day 1991 by having a
mass movement of the people. That means he must reach 288 million people. This project is
called LAMP for "Literacy as a movement of people".

Impossible you think and say.

Come listen to him. He has so many interesting ideas and experiences to share with us.

U of M Date: Sep/26
(East Bank) Time: 7:00 - 9:00 p.m.
Parking: ramp behind, near river Place: Women's Lounge
Access: East River Road thru COFFMAN STUDENTS UNION

wn (seats 150)
Tel.: 625-4177

There is also a 12:15 p.m. meeting, at the same date and building. There are other day and
evening meetings, Sep/25 - 26. Also on Sep/25, 8:00 - 9:30 p.m.+, at HINDU MANDIR,

1835 Polk St. N.E., Minneapolis, 1 block east off Central Ave, open community meeting.
LAMP: Minneapolis contact: K. P. S. Menon, 612/379-1886.

Sponsored by India Club and the Indo-American Association.




K. P. S. Menon
1227 Adams St. N.E.
Minneapolis. MN, 55413
Tel.: 612/379-1886

1989/Sep /07

Dear Friends,

The a
in a
below

ttached documents say a lot more and say it better than I could describe
letter to you. Please read them to see if we can help on the matters

25 phon

Dr. Parameswara Rao will visit Minneapolis - St. Paul from Sep /38 /Sat=rday

night

1)

7)

thru‘&t}ﬁé.

The attached doguments are being sent to a few of you as community
leaders or friends in the hope you will carry this message to the rest
of the community.

If any of you can host an evening gathering or take him around during
parts of the day, please let me know.

Meeting with 10 people is just fine. Addressing 500 is fine too. He
is in fact arriving from Washington D.C., after just such an address
to the World Bank.

Some thoughts and suggestions on groups that might enjoy meeting him,
groups whose members might be inspired by his message include:

e Church mass ® Large or small e Gandhi birthday

e Rotary clubs, etc company groups celebration, Oct/2

® India associations e University of MN, e Literacy or New Wave
colleges groups

Look at the section on 'Challenge to Youth'. Even your children can
have a life-altering and uplifting experience in India.

He has so many inspiring ideas, you have to hear them to understand
the many small and large ways you can help, sometimes without much
effort on your part, sometimes directly from the U.S.

Any ideas, please let me know.

Yours sincerely,

K ongrn -

K. P. S. Menon
KPSM 'sm:

P.S.

for

Indian or American or simply a humanist citizen of this world. everyone
is welcome and nearly anyone can help. (Documents were originally written

an Indian audience).




BACKGROUND OF DR. B.V. PARAMESWARA RAO

B.V Parameswara Rao has taken his Ph.D. in Mineral
Preparation from Pennsylvania State University. The day his
dissertion was accepted was the day he left the US in 1967
for his native village Dimili in Visakhapatnam district and
ever since then, he has been living in the villages.
Naturally enough. his family and friends thought that he was
crazy not to have taken the jobs that came his way in the
US. But he has taken up various pioneering developmental
projects particularily those involving the villagers
themselves in the project-planning, execution, and
management. He has built a few organizations - a high
school, a small industry, a cooperative and a rural trust
called Bhagavatula Charitable Trust (BCT).

BCT bloomed to be a pioneering rural development
organization involved in integrated development of 27
villages near Yellamanchili in Visakhapatnam district.
projects in "wasted" land development, women welfare,
appropriate technology and health care delivery have
received national and international recognition. Its
programs on motivational training and income generation to
the poor are note-worthy.

BCT, in its turn, has fostered a few organizations like
BCT Mahila Samakhya, Grama Arogyalaya Trust in Visakhapatnam
district, Grama Pragati Samstha and Grama Vikasa Samstha in
Chitoor district, Spandana in E. Godavari district, and YARD
in Srikakulam district. Further, its wasteland development
project has turned out to be a model for Udaipur project in
Rajasthan; its women's projects to be a model for 280 Mahila
Mandals near Pune; its social forestry project a model for
Berhampur in Orissa and Mirzapur in U.P..

Finally, the work of Paramaswara Rao is so well
recognized both in the voluntary sector and the government
circles that he has been elected the National Convenor for
Common Action Program amongst voluntary agencies, a member
of the National Wasteland Development Board and a council
member of the National Literacy Mission.

Presently, his preoccupation is to increase the low 36%
national literacy rate by involving the people themselves on
a mass scale.




YOUR INDIA NEEDS YOU

INDIA needs you at this juncture

India needs your participation and assistance

If you are concerned about the poor and the downtrodden

If you would like to contribute your mite to restore your
India to its pristine glory

Then please realize that the literacy rate in India is a

poor 36% - that too after 40 years of independence

Also take notice that by the turn of the century, every

second illiterate in the world will be an Indian
As an Indian, if you could volunteer a few months time to
help generate a people's movement
If you would like to be one of the hundred who are willing
to try
Why not contact Dr. B.V. Parameswara Rac of Bhagavatula
Charitable Trust (world renowned BCT), who is the National
Convenor of LAMP (Literacy as a Movement of People)? He is

in the US just now trying to reach you.

Please contact him at 201/334-4586




ITI.

PROJECT - VOLUNTEERS INDIA

Aim of the proiject

To locate volunteers in the US willing to spare a few
months during the next 12 month period to be in India to
make literacy a people's movement.

Contact person

Dr. B.V. Parameswara Rao
c/o Murty P. Bhavaraju
1061 Vail Road
Parsippany, N.J. 07054
Tel: (201) 334-4586

In India:
Bhagavatula Charitable Trust
Yellamanchili, Vizag Dist., A.P., 531055

Perspective

A. India, a country that could produce Bhagavadgita
when elsewhere people did not know how to read and write:
a country which could produce Mohenjadaro and Harrappa
when elsewhere people were living under trees and caves

- is now one of the "developing" countries!

B. When countries like Vietnam, Burma, Tanzania,
Somali, Brazil, Cuba, and China could achieve 100%
literacy in a short time, India's literacy rate is a poor
36% after 40 years of independence, spending Rs. 3000
crores a year on education.

C. The rich are getting richer, the poor poorer; there
is leadership crisis, uncertainty, despair and
corruption all over.

D. Even though the government is spending over Rs. 2500
crores a year on rural development, as per the admission
of no less a person than the Prime Minister of the
country only 12% of it is reaching the targeted poor
rural population, 88% being gobbled up by the urbanites,
the educated, and the vested interests.

Background to the Present Proposal

If we critically analyze all the factors that are
leading to this dismal situation, it can be discerned
that it is lack of literacy skills that is basic to all
the problems. In other words, bringing literacy to the
door-steps of the poor and illiterate would help redeem
the situaticn.

Realizing this, the government of India has instituted
the National Literacy Mission, primarily to cater to the
15-35 age illiterates. But it is, after all, a government
program and no gevernment program in this direction ever
delivered goods until the people participated
enthusiastically. It should be a people's movement.

Actually a few voluntary agencies in India have
initiated a few steps to make literacy a people's




movement. They have organized a few workshops and
conventions culminating in a National Convention in
Bangalore on July 1, 2, and 3, where vice-chancellors,
senior government officers, school students, mahila
mandal members et al have participated. An action plan is
delineated.

Approach and Action Plan

A. It is non-classroom, volunteer based approach. That
is to say the illiterate are taught by volunteers on a
one to one basis, preferably in the places of their
residence.

B. It is to cover illiterates in all age groups, not
being restricted to the 15-35 age group alone. This
generally would come to the 6-35 age group.

C. The instructors need to be mobilized as volunteers.
There is no reason as to why the school-going boys and
girls in 8th, 9th, and 10th classes and the educated
youth in the wvillages can't teach.

D. The college students, other non-student youth, and
the school teachers could be mobilized as group leaders
giving guidance and assistance to student instructors.

E. In order to accomplish all of the above, proper
atmosphere and necessary linkages need to be built up,
not only to enthuse the illiterate learners but the
student instructors as well.

F. Necessary incentives like public appreciation of the
learners and instructors in the villages, convocations
for the neo-literates need to be built up.

G. The required teaching-learning materials, measures
for post-literacy follow up need to be developed.

H. Whenever and wherever possible the government
resources, both monetary and material, need to be
harnessed and taken advantage of.

I. The necessary linkages, both vertical and
horizontal, need to be established.

J. The public men, literateurs, the government
machinery, voluntary agencies, banks, schools, -
colleges, universities, youth clubs, mahila mandals, and
last but not less important political institutions and
men - all need to be drawn in, coordinated, and made to
participate whole-heartedly and enthusiastically.

Present Proposals

A. In order to coordinate the public institutions, the
governmental machinery, the educational institutions
including universities, persons with some image, vision,
understanding, andé missicnary zeal are required. Further,
they need to be available full-time, moving whenever and
wherever regquired. They nesd to have access to the
senior officers without any difficulty and should have
the ready acceptability of all cross-sections of society.
They should not be identified with any political party or
any particular group. To some extent they should not




depend on local funds or be at the beck and call of
local big-wigs.

B. If all these unusual characteristics need to be
satisfied, it can be only with expatriates, who have no
personal axe to grind in the local action. The people
from the US generally fit into this admirably.

C. Therefore, the proposal is to locate enthusiastic
and willing participants to volunteer to spend a few
months in India.

D. This would enable us to gear up and move matters, in
order to target at 20 crores of illiterate persons to
become literate by September 8, 1990, the World Literary
Day of International Literacy Year. So then we could
double up the literacy rate by the census day of 19%1.

VII. Conclusion

The literacy rate of 36% in India is alarmingly low so
that it cannot be neglected any more. The educated in
India owe a responsibility to help the literacy, having
themselves enormously benefited by the highly subsidized
educational system in the country, not to speak of those
that had the education in India and reaping its benefit
elsewhere. The present call to vblunteer is also not too
demanding, requesting only a few months in this year.

VIII. Hope
It is our earnest hope that this call will strike a
concordant note in the minds of educated Indians and that
they will rise to the occasion and restore India to its
pristine glory.

REMORSE OR RESPONSIBILITY 222

Would you realize
A. that the amount of money needed to make an
undergraduate is equivalent to make 80 illiterates
literate?
a graduate to 200 illiterates?
an engineer to 500 illiterates?
a medical doctor to 1000 illiterates?
that if the matters are allowed to drift as present,
by the turn of the century, every second illiterate in
the world will be an Indian?

Lo you as a
concerned ab
discharge vo

person that received education in India feel
out these statistics? Would you like to
r social responsibility?

u

A CHALLENGE FOR YOUTH

Many college and high school going youth of Indian origin




are looking foreward to go to India and learn about India
and its culture and tradition. Unfortunatly they do not
have an opportunity to know India. When they get to India
on a trip with their parents, they only visit their
relatives and rush back.

II. Some parents wish that their children, particularly the
college going or seniors in high school, to be exposed to
India and its customs at a greater depth. Otherwise, they
are afraid that their culture and roots would get lost in
their family.

III. In other words there is a felt need by the families in
the US to have the kids exposed to real India and its
customs, culture, and tradition.

IV. Coming to the Indian side, the youth in India have heard
so much about the US and its technological advancements
that they are eager to get to meet and exchange notes and
views with their counter-parts from the US.

If, therefore, we take a batch of youth of Indian origin
from the US (between 15 to 22 years of age) to India and
facilitate their meeting the college and university youth
in India, there is bound to be a good and everlasting
interaction.

VI. Further, a 2 week workshop could be planned for the US
youth and orient them about (2) the country and (B)
Literacy as a Movement of People (LAMP).

VII. Then a series of exchanges could be planned in various
places and universities. There, the US youth could exhort
the Indian youth to take to LAMP. It is hoped that at
least 10% of the Indian youth could then be motivated to
generate a pecple's movement in India.

VIII. A 6 week trip could be planned for $1000 or a 3 month
trip for $2000, for board, lcdge, and local travel,
exclusive of the round trip from the US.

IX. The outcome:

A. The youth of Indian origin

l. would have seen, felt, and experienced Indi
directly by themselves without parents

2. would have enthused the Indian youth to take
literacy as a people's movement and help in improving
the poor literacy rate of 36% up to at least 72% by
Sept. 8th - World Literacy Day in the International
Literacy Year of 1990.

3. would have given a social cause for the Indian youth
thereby feel thrilled to have fathered a people's

cause in India.

B. The youth in India

1. would have learned a lot about the US, about the
punctuality, gccd manners, hard work, and other good
features of the west

2. would involve themselves in their naticn-building
through the literacy program

3. would have contributed to a healthy growth and
understanding amongst themselves and those from abroad.




LET US LIGHT THE L-A-M-P OF DIWALI

Do You KNow ...«

- That the overall literacy rate in India today is oﬁly 36% after
40 years of independence and spending Rs. 3000 crores a year

on Education.

- That countries like Vietnam, Burma, Tanzania, Somali, Brazil,
cuba and China have achieved 100% literacy in a short time.

- That by the year 2000 A.D every second illiterate in the world will
be an Indian.

India, a country which could produce Bhagvad Gita when elsewhere people
could not even read and write is now a "developing" country.

LAMP is Literacy As a Movement of People, targets to make 288 Million
people literate by the year 1991.

We Can «.....
Devote an hour every week on LAMP
Let others know about LAMP in India and abroad
Save 25 cents a day for LAMP

Raise funds for LAMP

Volunteer with some of the social organisations in India for LAMP
for a few months.
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-"By the year 2000 A.D every second illiterate in the world will be an Indian".

Concerned? Then

Meet Dr. Rao

- "in 1967, the day after receiving a Ph.D. in Nuclear Chemistry, with excellent job offers in the
U.S,, he returned to his native village in India, to work with the people".

® meet a man who has served selflessly for 22 years in the villages of India

® who helped to build schools that run well

® who helped to turn "wasteland" into crop-yielding bounty for villagers

® who helped sequestered and suppressed women establish and run industries

* who came to Prime Minister Indira Gandhi's attention in 1981 only when a World
Bank official casually mentioned him

® whose methods inspired many similar groups in Maharashtra, Orissa, Rajasthan,
Uttar Pradesh

® and much more.

Today he seeks to double the dismal Indian literacy rate of 36% by census day 1991 by having a
mass movement of the people. That means he must reach 288 million people. This project is
called LAMP for "Literacy as a movement of people".

Impossible you think and say.

Come listen to him. He has so many interesting ideas and experiences to share with us.

U of M Date: Sep/26

(East Bank) Time: 7:00 - 9:00 p.m.
Parking: ramp behind, near river Place: Women's Lounge
Access: East River Road thru COFFMAN STUDENTS UNION

Dinkytown (seats 150)
Tel.: 625-4177

There is also a 12:15 p.m. meeting, at the same date and building. There are other day and
evening meetings, Sep/25 - 26. Also on Sep/25, 8:00 - 9:30 p.m.+, at HINDU MANDIR,

1835 Polk St. N.E., Minneapolis, 1 block east off Central Ave, open community meeting.
LAMP: Minneapolis contact: K. P. S. Menon, 612/379-1886.

Sponsored by India Club and the Indo-American Association.




K. P. S. Menon
1227 Adams St. N.E.
Minneapolis. MN, 55413
Tel.: 612/379-1886

1989/Sep/07
Dear Friends,

The attached documents say a lot more and say it better than I could describe
in a letter to you. Please read them to see if we can help on the matters
below.

25 Mon
Dr. Parameswara Rao will visit Minneapolis - St. Paul from Sep /38 /satwrday

night thru 183,
3% %

1) The attached documents are being sent to a few of you as community
leaders or friends in the hope you will carry this message to the rest
of the community.

If any of you can host an evening gathering or take him around during
parts of the day, please let me know.

Meeting with 10 people is just fine. Addressing 500 is fine too. He
is in fact arriving from Washington D.C., after just such an address
to the World Bank.

Some thoughts and suggestions on groups that might enjoy meeting him,
groups whose members might be inspired by his message include:

e Church mass ® Large or small e Gandhi birthday

® Rotary clubs, etc company groups celebration, Oct/2

® India associations e University of MN, e Literacy or New Wave
colleges groups

Look at the section on 'Challenge to Youth'. Even your children can
have a life-altering and uplifting experience in India.

He has so many inspiring ideas, you have to hear them to understand
the many small and large ways you can help, sometimes without much
effort on your part, sometimes directly from the U.S.

7) Any ideas, please let me know.
Yours sincerely,

K M onen.

K. P. S. Menon
KPSM 'sm:

P.S. Indian or American or simply a humanist citizen of this world. everyone

is welcome and nearly anyone can help, (Documents were originally written
for an Indian audience),




BACKGROUND OF DR. B.V. PARAMESWARA RAO

B.V Parameswara Rao has taken his Ph.D. in Mineral
Preparation from Pennsylvania State University. The day his
dissertion was accepted was the day he left the US in 1967
for his native village Dimili in Visakhapatnam district and
ever since then, he has been living in the villages.
Naturally enough. his family and friends thought that he was
crazy not to have taken the jobs that came his way in the
US. But he has taken up various pioneering developmental
projects particularily those involving the villagers
themselves in the project-planning, execution, and
management. He has built a few organizations - a high
school, a small industry, a cooperative and a rural trust
called Bhagavatula Charitable Trust (BCT).

BCT bloomed to be a pioneering rural development
organization involved in integrated development of 27
villages near Yellamanchili in Visakhapatnam district.
projects in "wasted" land development, women welfare,
appropriate technology and health care delivery have
received national and international recognition. Its
programs on motivational training and income generation to
the poor are note-worthy.

BCT, in its turn, has fostered a few organizations like
BCT Mahila Samakhya, Grama Arogyalaya Trust in Visakhapatnam
district, Grama Pragati Samstha and Grama Vikasa Samstha in
Chitoor district, Spandana in E. Godavari district, and YARD
in Srikakulam district. Further, its wasteland development
project has turned out to be a model for Udaipur project in
Rajasthan; its women's projects to be a model for 280 Mahila
Mandals near Pune; its social forestry project a model for
Berhampur in Orissa and Mirzapur in U.P..

Finally, the work of Paramaswara Rao is so well
recognized both in the voluntary sector and the government
circles that he has been elected the National Convenor for
Common Action Program amongst voluntary agencies, a member
of the National Wasteland Development Board and a council
member of the National Literacy Mission.

Presently, his preoccupation is to increase the low 36%
national literacy rate by involving the people themselves on
a mass scale.




YOUR INDIA NEEDS YOU

INDIA needs you at this juncture

India needs your participation and assistance

If you are concerned about the poor and the downtrodden

If you would like to contribute your mite to restore your
India to its pristine glory

Then please realize that the literacy rate in India is a
poor 36% - that too after 40 years of independence

Also take notice that by the turn of the century, every
second illiterate in the world will be an Indian

As an Indian, if you could volunteer a few months time to
help generate a people's movement

If you would like to be one of the hundred who are willing
to try

Why not contact Dr. B.V. Parameswara Rao of Bhagavatula

Charitable Trust (world renowned BCT), who is the National

Convenor of LAMP (Literacy as a Movement of People)? He is

in the US just now trying to reach you.

Please contact him at 201/334-4586




PROJECT - VOLUNTEERS INDIA

Aim of the project

To locate volunteers in the US willing to spare a few
months during the next 12 month period to be in India to
make literacy a people's movement.

IT. Contact person
Dr. B.V. Parameswara Rao
c/o Murty P. Bhavaraju
1061 Vail Road
Parsippany, N.J. 07054
Tel: (201) 334-4586

In India:
Bhagavatula Charitable Trust
Yellamanchili, Vizag Dist., A.P., 531055

ITI. Perspective

A. India, a country that could produce Bhagavadgita
when elsewhere people did not know how to read and write;
a country which could produce Mohenjadaro and Harrappa
when elsewhere people were living under trees and caves
- is now one of the "developing" countries!

B. When countries like Vietnam, Burma, Tanzania,
Somali, Brazil, Cuba, and China could achieve 100%
literacy in a short time, India's literacy rate is a poor
36% after 40 years of independence, spending Rs. 3000
crores a year on education.

C. The rich are getting richer, the poor poorer; there
is leadership crisis, uncertainty, despair and
corruption all over.

D. Even though the government is spending over Rs. 2500
crores a year on rural development, as per the admission
of no less a person than the Prime Minister of the
country only 12% of it is reaching the targeted poor
rural population, 88% being gobbled up by the urbanites,
the educated, and the vested interests.

Background to the Present Proposal

If we critically analyze all the factors that are
leading to this dismal situation, it can be discerned
that it is lack of literacy skills that is basic to all
the problems. In other words, bringing literacy to the
door-steps of the poor and illiterate would help redeem
the situaticn.

Realizing this, the government of India has instituted
the National Literacy Mission, primarily to cater to the
15-35 age illiterates. But it is, after all, a government
program and no gecvernment program in this direction ever
delivered goods until the people participated
enthusiastically. It should be a people's movement.

Actually a few voluntary agencies in India have
initiated a few steps to make literacy a people's




movement. They have organized a few workshops and
conventions culminating in a National Convention in
Bangalore on July 1, 2, and 3, where vice-chancellors,
senior government officers, school students, mahila
mandal members et al have participated. An action plan is
delineated.

V. Approach and Action Plan
A. It is non-classroom, volunteer based approach. That

is to say the illiterate are taught by volunteers on a
one to one basis, preferably in the places of their
residence.

B. It is to cover illiterates in all age groups, not
being restricted to the 15-35 age group alone. This
generally would come to the 6-35 age group.

C. The instructors need to be mobilized as volunteers.
There is no reason as to why the school-going boys and
girls in 8th, 9th, and 10th classes and the educated
youth in the villages can't teach.

D. The college students, other non-student youth, and
the school teachers could be mobilized as group leaders
giving guidance and assistance to student instructors.

E. In order to accomplish all of the above, proper
atmosphere and necessary linkages need to be built up,
not only to enthuse the illiterate learners but the
student instructors as well.

F. Necessary incentives like public appreciation of the
learners and instructors in the villages, convocations
for the neo-literates need to be built up.

G. The required teaching-learning materials, measures
for post-literacy follow up need to be developed.

H. Whenever and wherever possible the government
resources, both monetary and material, need to be
harnessed and taken advantage of.

I. The necessary linkages, both vertical and
horizontal, need to be established.

J. The public men, literateurs, the government
machinery, voluntary agencies, banks, schools, :
colleges, universities, youth clubs, mahila mandals, and
last but not less important political institutions and
men - all need to be drawn in, coordinated, and made to
participate whole-heartedly and enthusiastically.

VI. Present Proposals
A. In order to coordinate the public institutions, the

governmental machinery, the educational institutions
including universities, persons with some image, vision,
understanding, and missicnary zeal are required. Further,
they need to be available full-time, mecving whenever and
wherever required. Thev nesd to have access to the
senior officers without any difficulty and should have
the ready acceptability of z2ll cross-sections of scciety.
They should not be identified with any political party or
any particular group. To scme extent they should not




depend on local funds or be at the beck and call of
local big-wigs.

B. If all these unusual characteristics need to be
satisfied, it can be only with expatriates, who have no
personal axe to grind in the local action. The people
from the US generally fit into this admirably.

C. Therefore, the proposal is to locate enthusiastic
and willing participants to volunteer to spend a few
months in India.

D. This would enable us to gear up and move matters, in
order to target at 20 crores of illiterate persons to
become literate by September 8, 1990, the World Literary
Day of International Literacy Year. So then we could
double up the literacy rate by the census day of 19¢91.

VII. Conclusion

The literacy rate of 36% in India is alarmingly low so
that it cannot be neglected any more. The educated in
India owe a responsibility to help the literacy, having
themselves enormously benefited by the highly subsidized
educational system in the country, not to speak of those
that had the education in India and reaping its benefit
elsewhere. The present call to vblunteer is also not too
demanding, requesting only a few months in this year.

VIII. Hope
It is our earnest hope that this call will strike a
concordant note in the minds of educated Indians and that
they will rise to the occasion and restore India to its
pristine glory.

REMORSE OR RESPONSIBILITY 22?2

Would you realize
A. that the amount of money needed to make an
undergraduate is equivalent to make 80 illiterates
literate?
a graduate to 200 illiterates?
an engineer to 500 illiterates?
a medical doctor to 1000 illiterates?
that if the matters are allowed to drift as present,
by the turn of the century, every second illiterate in
the world will be an Indian?

Lo you as a person that received education in India feel

concerned about these statistics? Would you like to
discharge your social responsibility?

A CHALLENGE FOR YOUTH

Many colleg¢e and high schoocl going youth of Indian origin




are looking foreward to go to India and learn about India
and its culture and tradition. Unfortunatly they do not
have an opportunity to know India. When they get to India
on a trip with their parents, they only visit their
relatives and rush back.

II. Some parents wish that their children, particularly the
college going or seniors in high school, to be exposed to
India and its customs at a greater depth. Otherwise, they
are afraid that their culture and roots would get lost in
their family.

III. In other words there is a felt need by the families in
the US to have the kids exposed to real India and its
customs, culture, and tradition.

IV. Coming to the Indian side, the youth in India have heard
so much about the US and its technological advancements
that they are eager to get to meet and exchange notes and
views with their counter-parts from the US.

If, therefore, we take a batch of youth of Indian origin
from the US (between 15 to 22 years of age) to India and
facilitate their meeting the college and university youth
in India, there is bound to be a good and everlasting
interaction.

VI. Further, a 2 week workshop could be planned for the US
youth and orient them about (A) the country and (B)
Literacy as a Movement of People (LAMP).

VII. Then a series of exchanges could be planned in various
places and universities. There, the US youth could exhort
the Indian youth to take to LAMP. It is hoped that at
least 10% of the Indian youth could then be motivated to
generate a pecple's movement in India.

VIII. A 6 week trip could be planned for $1000 or a 3 month
trip for $2000, for board, lodge, and local travel,
exclusive of the round trip from the US.

IX. The outcome:

A. The youth of Indian origin
1. would have seen, felt, and experienced India
directly by themselves without parents
2. would have enthused the Indian youth to take
literacy as a people's movement and help in improving
the poor literacy rate of 36% up to at least 72% by
Sept. 8th - World Literacy Day in the International
Literacy Year of 198%0.

3. would have given a social cause for the Indian youth
thereby feel thrilled to have fathered a people's
cause in India.

B. The youth in India

1. would have learned a lot about the US, about the
punctuality, goocd manners, hard work, and other good
features of the west

2. would involve themselves in their naticn-building
through the literacy program

3. would have contributed to a healthy growth and
understanding amongst themselves and those from abroad.
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