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8:35

8:45
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9:00

9:10

9:15

Education & Housing Equity Project

Board Meeting
8:00 — 9:30 a.m.
August 20, 1999

Cedar Room, Christensen Center

Augsburg College

AGENDA

Coffee and Rolls

PowerPoint Presentation
The Affordable Housing Crisis in the Twin Cities Metro Area

Welcome and Introductions,
Welcome to new staff member Maire McMahon

Brief Updates from Board Members
Mediation of NAACP Lawsuit

Institute on Race & Poverty

Saint Paul Public Schools
and Cities At Work

Augsburg College — Kauffman Social
Entrepreneur Internship Program

SCRC “Best Practices” Study and Site Visit
Report from the Director

Financial Report
and Status of Funding Proposals

Additional Items and/or Adjournment

Joy Sorensen Navarre

Matt Little, Pam Jewson

Jim Hilbert
Gavin Kearney

Dan Rodriguez

Lois Olson
‘Ratnesh’ Biren Nagda

Dick Little

Van Mueller

Reminider: The next EHEP board meetings are scheduled on October 15, and December 17, 1999

A group interview with available board members by the Best Practices Study Team will

follow the board meeting or be scheduled later in the day

Best Wishes to Pam Jewson on her new venture with the
Minneapolis Children’s Theatre!



Education & Housing Equity Project

Board Meeting of June 18, 1999, Meeting Minutes

Board Members present: Matthew Little, Van Mueller, Thomas Ross, Jerry Timian
Staff: Dick Little, Pam Jewson

The meeting was called to order by Matt Little at 8:15 a.m.

Executive Director’s Report: Dick Little updated the board on the status of the

community circles project. 30 community circles have been completed this spring, with
at least 20 more circles planned in the fall. The partnership with Cities at Work and the
Wilder Foundation has assured successful project penetration in Saint Paul, especially
among immigrants and communities of color. A “Gathering” of the community circles is
planned for June 24, which board members are urged to attend. The “Call to Action
Forum” and “Metropolitan Citizens Summit” are planned for next November and
December, in Saint Paul and Minneapolis. Dick commented on his presentation and
experience at the Brookings Institution in April and also reported that he has been invited
to attend a “best practices” conference sponsored by the Study Circles Resource Center in
Hartford, CT, June 25™ and 26" (all expenses covered by SCRC). He also announced
that MICAH is a finalist for the HUD “Best Practices” Award (for its theatre project) and
that he would be joining Joy Sorensen Navarre at the “Best Practices” Symposium in

Kansas City in July. Postscript: MICAH received one of the HUD Secretary’s top 100 awards,
selected from a total of more than 4,700 nominated programs and organizations.

Financial Reports and 1999 Budget: Van Mueller presented the balance sheets and
statements of income and expenses for both 1998 and 1999 (through May), as well as the
project and organizational budget for 1999. The executive committee composed of Van,
Jerry Timian, Joy Sorensen Navarre, Matt Little and Barbara Bearman met with Dick and
EHEP’s financial accountant, Jeff Swensen, earlier in June to review the financial
systems and status of EHEP, and to develop the budget.

Motion made, seconded and approved to accept the 1998 annual financial statement
and the May 1999 financial statement.

Van then made an item by item presentation of the proposed 1999 budget. Discussion
followed.

Motion made, seconded and passed to approve the 1999 EHEP project and
organizational budget.

Election of Treasurer:
Motions made, seconded and approved nominating and electing Van Mueller as
EHEP treasurer. Position accepted by Van.

(see reverse side)



Status of Funding Requests: Dick reported on grant proposals to the Otto Bremer
Foundation, the Saint Paul Companies, and Star Tribune Foundation (yet to be
submitted), and letter of inquiry to submitted to the McKnight Foundation. Grant
extensions are also being requested of the Minneapolis and Saint Paul Foundations for

the Metropolitan Citizens Summit. Postscript: At the study circles “best practices” conference,
EHEP was encouraged to apply for a grant from the newly created Study Circle Fund. Board authorization
will be requested at the August Board Meeting.

Motion made, seconded and passed to approve submission of grant requests to the
Bremer Foundation, Saint Paul Companies, the Star Tribune and McKnight
Foundations.

EHEP Board Retreat and Strategic Plan: No consensus was reached; however,
board members present were not sure that we were ready to do this in August or anytime
before the conclusion of the 1999 round of community circles and the action forums in
the fall. Board members present also were concerned that most board members were not
present. Some discussion followed about looking at board membership and commitment
in the future.

Dick reported that Gloria Winans had submitted her resignation from the board via a
phone call (Eden Prairie chose not to participate in the Community Circle Dialogue
project), and suggested we think about adding new board members in the near future.
Given the informality of our board style, suggestions for new board members are
welcome at any time.

Community Circle “Gathering”: Board members discussed the forthcoming
“Gathering” at St. Stephanus Church, Tuesday, June 22, 1999. Board member Thomas
Ross will be the MC for this event, which will bring together representatives from the
community circles meeting this year to share their experiences, learnings and
recommendations coming out of their discussions. Jerry Timian, expressed his concern
that the discussion circles and reports stick to the focus of housing, education and
segregation and not be diverted by “bleeding” (everyone’s self-indulgent stories which
pull the focus away from our Mission Statement). Matt Little, Thomas Ross and Pam
Jewson had attended the planning meetings for the Gathering and stated that this issue
was discussed at length. Thomas felt that he had a good sense of how he would guide the

meeting, stick to the evening’s agenda and assure that our goals were pursued. Postscript:
The Gathering was considered a qualified success. A summary report has been prepared which has been
sent to all participants and other interested parties. Jerry, Thomas, Matt, Barb and Joy Sorensen Navarre as
well as staff (Pam and Dick) participated in the event. Report has been or will be sent out to all board
members). Jerry Timian will serve as the board’s representative on the planning team for the Call to Action
Forum, scheduled for November 8, 1999 in Saint Paul.

Adjournment: The board meeting was adjourned at 9:15 a.m.




EHEP 1999 PROJECT & ORGANIZATIONAL BUDGET

January 1, 1999 — December 31, 1999
Adopted by the Board of Directors 6-18-99

Expenses Base Priorities
Staff Salary and Wages

Executive Director 26,500

Administrative Assistant (part-time, full year) 11,610

Program Coordinator (full-time, half year) 15,660
Payroll Taxes/EFICA Expenses 3,049 913
Fringe Benefits 3,100 2,660
State Unemployment Insurance / Workers’ Comp 80 50
Fiscal and Accounting Services ($150/month) 1,750
Professional/Contract/Third Party Services 14,600
Travel 500
Mileage and Parking 1,500 500
Conferences and Meetings 2,000

Citizens Summit 8,000
Program Training Events 3,200
Staff and Board Development 1,000 500
Educational Resources 150

(Publications, Subscriptions, Memberships)
Administrative Dues, Fees, Registrations 100
Office Rental ($150/month) 1,800 600
Office Supplies 600 100
Equipment and Maintenance 1,300 1,500
Phone, Fax and E-mail Service 750 250
Postage 1,800
Printing and Copying 4,300
Insurance Covered by MICAH
Miscellaneous Expenses 250
Total

87,939 22,733

($110,672)



Support and Revenue Current Committed
Beginning Fund Balance, January 1, 1999 3,296
The St. Paul Companies (awarded 9-98) 10,000
United Way of Saint Paul 3,000 2,000

Community Investment Fund (awarded 12-98)

First Universalist Foundation 3,000
(Awarded 11-98 & 1-99)

Higher Education Consortium for Urban Affairs 100

Minnesota League of Human Rights Commissions ~ 43.74

Otto Bremer Foundation 15,000 (25,000 over two years)
TOTAL

34,439.74 2,000

(36,439.74)

Additional Support and Revenue Requested
The St. Paul Companies 15,000 ($25,000 over two years)
McKnight Foundation 50,000 (50,000/year, 3-5 yrs.)
Star Tribune Foundation 10,000 ($20,000 over two years)
The Minneapolis Foundation 25,000+ (Year 2000)
The Saint Paul Foundation 25,000+ (Year 2000)
Study Circle Resource Fund 20,000
TOTAL

$145,000

Note: The second year budget will incorporate an executive director salary of $35,000
per year, a wage of $12 per hour for clerical and administrative support (which may
become a full-time position), and a program coordinator starting at $15 per hour.
Activities and associated costs will be determined by a strategic planning process that
will engage EHEP board members and Community Circle partners. The second year
budget will also be defined by the results of the Community Circle dialogues to be
completed this year. An audit will be conducted in early 2000, soon after the closeout of
the 1999 program year. Based on the recommendation of the Bremer Foundation, we
will reorient some of our resources to building an independent financial base
(donor/partner/member support in addition to foundation and corporate support).




Community Circles Project Timetable

June 8

June 18

June 22

June 25-26
July 21-24
August 15
August 18 — 20
August 26
August 27

September 18
September 24
September 25
September, October
and November
October 14

November 8

December

August 17, 1999

Submit article on community circles for
Community Matters

Community Circle Sponsor Information Meeting,
City Hall, Saint Paul

Community Circles “Gathering,” St. Stephanus
Church, Saint Paul. Report issued in early July.

National Study Circles Conference, Hartford, CT
HUD Best Practices Symposium, Kansas City, MO
McKnight Foundation Letter of Inquiry

Study Circles “Best Practices” Site Visit
Application for Augsburg-Kauffman Internship
Grant Proposal to Study Circle Fund

Community Circle Sponsor Information Meeting
Mayor’s Conference Room, City of Minneapolis

Facilitator Training Meeting, Hamline University
Conference Center

Facilitator Training Workshop on Intercultural
Communications, Hamline Univ. Conf. Center

Fall Round of Community Circle Dialogues on
Education, Housing and Race

Cities at Work Forum with business leaders
and the business community

Cities at Work Forum “Beyond Tolerance: A
Call to Action”

Metropolitan Citizens Summit with Minnesota
Meeting and Minnesota Public Radio




In the midst of the worst affordable housing crisis in our region's history,
the mayor of Minneapolis, the Minneapolis City Council, and Legal Aid want to tear
down 300 structurally sound Glenwood public housing apartments before their time.

Reasonable people ask,

Why?

But they hear no good reason.

The mayor, the City Council, and Legal Aid say the apartments must come down because the Hollman
Consent Decree demands it.

Bllt. « « the NAACP, which brought the suit that resulted in Hollman, unanimously voted to

stop the demolition of the Glenwood apartments. They want to assure that no harm will come
to families in desperate need of housing.

They also say the apartments must come down in order to test the soil.

But... in arecent letter to the NA ACP, Soil Scientist Joseph Zachmann notes that soil tests

"can often be taken without disruption to existing buildings or structures.” He also notes
that at the Glenwood site, potential contamination could be assessed in available open areas.

They also say the apartments must come down to start building the new homes and apartments.

But... McCormick/Baron, the developer of the new homes, says that the redevelopment will
happen in stages. So there is no reason why the demolition of Glenwood-Lyndale can't wait until
after other sites have been developed. Nearly one year after the demolition of 400 apartments at

Sumner Field, construction has yet to start on that site.

"You will be known as the people who rebuilt the walls, who restored the ruined houses.."
[saiah 58:6-12

For more information contact: Joan Pearson at (612)871.8980 x105 or joan@micah.org
Metropolitan Interfaith Council on Affordable Housing
122 W. Franklin Avenue, Suite 310 Minneapolis, MN 55404
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Education & Housing Equity Project

Board Meeting
264 Vincent Ave. N.
Minneapolis, MN 55405
Friday, Oct. 15, 1999

7:30 - 9:00 a.m.
AGENDA

il Welcome and Introductions (guests, new staff and board members)
2 Review and Approval of Meeting Agenda Matt Little
3. Minutes of August 20, 1999 Board Meeting Barbara Bearman
4. Financial Report Van Mueller
5. Executive Director’s Report Dick Little
6. Board Reports and Business

a. Kaufman Social Entrepreneur Internship Program Lois Olson

b. Call to Action Forum Jerry Timian

Barb Rose (Cities at Work)

|
I
| c. Intergenerational Dialogue on School Desegregation
and Education Reform Bruce Vandal

(MMEP)
d. Metropolitan Citizens Summit Ken Darling

(Minnesota Meeting)

e. Evaluation with Wilder Research Center Cris Toffolo

7. Additional Business

8. Adjournment
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8:00
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8:35

8:45

8:52
9:00

9:10

9:15

Education & Housing Equity Project

Board Meeting

8:00 - 9:30 a.m.

August 20, 1999
Cedar Room, Christensen Center
- Augsburg College

END

Coffee and Rolls

=
PowerPoint Presentation
The Affordable Housing Crisis in the Twin Cities Metro Area

Welcome and Introductions, _
Welcome to new staff member Maire McMahon

Brief Updates from Board Members
Mediation of NAACP Lawsuit

Institute on Race & Poverty

Saint Paul Public Schools
and Cities At Work

Augsburg College — Kauffman Social
Entrepreneur Internship Program

SCRC “Best Practices” Study and Site Visit
Report from the Director

Financial Report
and Status of Funding Proposals

Additional Items and/or Adjournment

Joy Sorensen Navarr_ef-__':-

Matt Little, Pam Jewso':n":'

Jim Hilbert
Gavin Kearney

Dan Rodriguez

Lois Olson
‘Ratnesh’ Biren Nagda

Dick Little

Van Mueller

Reminider; The next EHEP board meetings are scheduled on October 15, and December 17, 1999

A group interview with available board members by the Best Practices Study Team will

follow the board meeting or be scheduled later in the day

Best Wishes to Pam Jewson on her new venture with the
Minneapolis Children’s Theatre!
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Education & Housing Equity Project

Board Meeting of June 18, 1999. Meeting Minut

Board Members present: Matthew Little, Van Mueller, Thomas Ross, Jerry Timian
Staff: Dick Little, Pam Jewson

The meeting was called to order by Matt Little at 8:15 a.m.

Executive Director’s Report: Dick Little updated the board on the status of the

community circles project. 30 community circles have been completed this spring, with
at least 20 more circles planned in the fall. The partnership with Cities at Work and the
Wilder Foundation has assured successful project penetration in Saint Paul, especially
among immigrants and communities of color. A “Gathering” of the community circles is
planned for June 24, which board members are urged to attend. The “Call to Action
Forum” and “Metropolitan Citizens Summit” are planned for next November and
December, in Saint Paul and Minneapolis. Dick commented on his presentation and
experience at the Brookings Institution in April and also reported that he has been invited
to attend a “best practices” conference sponsored by the Study Circles Resource Center in
Hartford, CT, June 25" and 26™ (all expenses covered by SCRC). He also announced
that MICAH is a finalist for the HUD “Best Practices” Award (for its theatre project) and
that he would be joining Joy Sorensen Navarre at the “Best Practices” Symposium in

Kansas City in July. Postscript: MICAH received one of the HUD Secretary’s top 100 awards,
selected from a total of more than 4,700 nominated programs and organizations.

Financial R 1 B : Van Mueller presented the balance sheets and

statements of income and expenses for both 1998 and 1999 (through May), as well as the
project and organizational budget for 1999. The executive committee composed of Van,
Jerry Timian, Joy Sorensen Navarre, Matt Little and Barbara Bearman met with Dick and
EHEP’s financial accountant, Jeff Swensen, earlier in June to review the financial
systems and status of EHEP, and to develop the budget.

Motion made, seconded and approved to accept the 1998 annual financial statement
and the May 1999 financial statement.

Van then made an item by item presentation of the proposed 1999 budget. Discussion
followed.

Motion made, seconded and passed to approve the 1999 EHEP project and
organizational budget.

Election of Treasurer:
Motions made, seconded and approved nominating and electing Van Mueller as
EHEDP treasurer. Position accepted by Van.




Status of Funding Requests: Dick reported on grant proposals to the Otto Bremer

Foundation, the Saint Paul Companies, and Star Tribune Foundation (yet to be
submitted), and letter of inquiry to submitted to the McKnight Foundation. Grant
extensions are also being requested of the Minneapolis and Saint Paul Foundations for

the Metropolitan Citizens Summit. Postscript: At the study circles “best practices” conference,
EHEP was encouraged to apply for a grant from the newly created Study Circle Fund. Board authorization
will be requested at the August Board Meeting.

Motion made, seconded and passed to approve submission of grant requests to the
Bremer Foundation, Saint Paul Companies, the Star Tribune and McKnight
Foundations.

EHEP Board Retreat and Strategic Plan: No consensus was reached; however,

board members present were not sure that we were ready to do this in August or anytime
before the conclusion of the 1999 round of community circles and the action forums in
the fall. Board members present also were concerned that most board members were not
present. Some discussion followed about looking at board membership and commitment
in the future.

Dick reported that Gloria Winans had submitted her resignation from the board via a
phone call (Eden Prairie chose not to participate in the Community Circle Dialogue
project), and suggested we think about adding new board members in the near future.
Given the informality of our board style, suggestions for new board members are
welcome at any time.

Community Circle “Gathering”: Board members discussed the forthcoming
“Gathering” at St. Stephanus Church, Tuesday, June 22, 1999. Board member Thomas

Ross will be the MC for this event, which will bring together representatives from the
community circles meeting this year to share their experiences, learnings and
recommendations coming out of their discussions. Jerry Timian, expressed his concern
that the discussion circles and reports stick to the focus of housing, education and
segregation and not be diverted by “bleeding” (everyone’s self-indulgent stories which
pull the focus away from our Mission Statement). Matt Little, Thomas Ross and Pam
Jewson had attended the planning meetings for the Gathering and stated that this issue
was discussed at length. Thomas felt that he had a good sense of how he would guide the

meeting, stick to the evening’s agenda and assure that our goals were pursued. Postscript:
The Gathering was considered a qualified success. A summary report has been prepared which has been
sent to all participants and other interested parties. Jerry, Thomas, Matt, Barb and Joy Sorensen Navarre as
well as staff (Pam and Dick) participated in the event. Report has been or will be sent out to all board
members). Jerry Timian will serve as the board’s representative on the planning team for the Call to Action
Forum, scheduled for November 8, 1999 in Saint Paul.

Adjournment: The board meeting was adjourned at 9:15 a.m.




AN A

PARTIAL AND GROWING LIST OF ORGANIZATIONS PROVIDING
OPPORTUNITY CONTEXTS FOR CIVIC ACTION,
RECOMMENDATIONS AND INVOLVEMENT GROWING OUT OF
THE COMMUNITY CIRCLES DIALOGUES

Achievement Plus Initiative (education)
Alliance for Metropolitan Stability (housing)
Center for School Change (education)
Family Housing Fund of Minneapolis and Saint Paul (housing)
Frogtown Pluralism Circle (race and cultural diversity)
Hamline Midway Alliance for a Prejudice Free Community (race & social
justice)
Hate Bias Response Team (race & social justice)
Institute on Race and Poverty (race & social justice)
Interfaith Action (housing)
‘ Jane Addams School for Democracy Learning Exchange Circles (education)
Jewish Community Action (housing)
Metropolitan Interfaith Council on Affordable Housing (housing)
‘ Minnesota Churches’ Anti-Racism Initiative (race & social justice)

Minnesota Fair Housing Center (housing)

Minnesota Housing Partnership (housing)

Minnesota Minority Education Partnership (education)

Minnesota Parenting Association (education)

National Conference for Community & Justice “Hope in Cities’ (race/social
justice)

Saint Paul Area Council of Churches (race & social justice)

Saint Paul Ecumenical Alliance of Congregations (housing)

Saint Paul Housing Campaign (housing)

Saint Paul Ramsey County Children’s Initiative (education)

Support Our Schools (education)

Twin Cities Habitat for Humanity (housing)

Urban Coalition 50/30 Initiative (housing)

2000 by 2000 Initiative (housing)

* a complete list of the Community Circle Collaborative partners (project organizing
partners, resource associates, circle sponsors, facilitators and scribes, and media and
funding partners) will be included in the full proposal




Education & Housing Equity Project
in ing Min

Board Members present: Matthew Little, Van Mueller, Thomas Ross, Jerry Timian
Staff: Dick Little, Pam Jewson

The meeting was called to order by Matt Little at 8:15 a.m.

Executive Director’s Report: Dick Little updated the board on the status of the
community circles project. 30 community circles have been completed this spring, with
at least 20 more circles planned in the fall. The partnership with Cities at Work and the
Wilder Foundation has assured successful project penetration in Saint Paul, especially
among immigrants and communities of color. A “Gathering” of the community circles is
planned for June 24, which board members are urged to attend. The “Call to Action
Forum” and “Metropolitan Citizens Summit” are planned for next November and
December, in Saint Paul and Minneapolis. Dick commented on his presentation and
experience at the Brookings Institution in April and also reported that he has been invited
to attend a “best practices” conference sponsored by the Study Circles Resource Center in
Hartford, CT, June 25" and 26" (all expenses covered by SCRC). He also announced
that MICAH is a finalist for the HUD “Best Practices” Award (for its theatre project) and
that he would be joining Joy Sorensen Navarre at the “Best Practices” Symposium in
Kansas City in July. Postscript: MICAH received one of the HUD Secretary’s top 100 awards,
selected from a total of more than 4,700 nominated programs and organizations.

Financial Reports and 1999 Budget: Van Mueller presented the balance sheets and

statements of income and expenses for both 1998 and 1999 (through May), as well as the
project and organizational budget for 1999. The executive committee composed of Van,
Jerry Timian, Joy Sorensen Navarre, Matt Little and Barbara Bearman met with Dick and
EHEP’s financial accountant, Jeff Swensen, earlier in June to review the financial
systems and status of EHEP, and to develop the budget.

Motion made, seconded and approved to accept the 1998 annual financial statement
and the May 1999 financial statement.

Van then made an item by item presentation of the proposed 1999 budget. Discussion
followed.

Motion made, seconded and passed to approve the 1999 EHEP project and
organizational budget.

lecti f I
Motions made, seconded and approved nominating and electing Van Mueller as
EHEP treasurer. Position accepted by Van.



Status of Funding Requests: Dick reported on grant proposals to the Otto Bremer

Foundation, the Saint Paul Companies, and Star Tribune Foundation (yet to be
submitted), and letter of inquiry to submitted to the McKnight Foundation. Grant
extensions are also being requested of the Minneapolis and Saint Paul Foundations for

the Metropolitan Citizens Summit. Postscript: At the study circles “best practices” conference,
EHEP was encouraged to apply for a grant from the newly created Study Circle Fund. Board authorization
will be requested at the August Board Meeting.

Motion made, seconded and passed to approve submission of grant requests to the
Bremer Foundation, Saint Paul Companies, the Star Tribune and McKnight
Foundations.

EHEP Board Retreat and Strategic Plan: No consensus was reached; however,
board members present were not sure that we were ready to do this in August or anytime
before the conclusion of the 1999 round of community circles and the action forums in
the fall. Board members present also were concerned that most board members were not
present. Some discussion followed about looking at board membership and commitment
in the future.

Dick reported that Gloria Winans had submitted her resignation from the board via a
phone call (Eden Prairie chose not to participate in the Community Circle Dialogue
project), and suggested we think about adding new board members in the near future.
Given the informality of our board style, suggestions for new board members are
welcome at any time. Dick also reported that he met with the Augsburg College
president, Bill Frame, who has agreed to identify, or designate a College representative to
serve on the EHEP Board.

Community Circle “Gathering”: Board members discussed the forthcoming
“Gathering” at St. Stephanus Church, Tuesday, June 22, 1999. Board member Thomas
Ross will be the MC for this event, which will bring together representatives from the
community circles meeting this year to share their experiences, learnings and
recommendations coming out of their discussions. Jerry Timian, expressed his concern
that the discussion circles and reports stick to the focus of housing, education and
segregation and not be diverted by “bleeding” (everyone’s self-indulgent stories which
pull the focus away from our Mission Statement). Matt Little, Thomas Ross and Pam
Jewson had attended the planning meetings for the Gathering and stated that this issue
was discussed at length. Thomas felt that he had a good sense of how he would guide the

meeting, stick to the evening’s agenda and assure that our goals were pursued. Postscript:
The Gathering was considered a qualified success. A summary report has been prepared which has been
sent to all participants and other interested parties. Jerry, Thomas, Matt, Barb and Joy Sorensen Navarre as
well as staff (Pam and Dick) participated in the event. Report has been or will be sent out to all board
members). Jerry Timian will serve as the board’s representative on the planning team for the Call to Action
Forum, scheduled for November 8, 1999 in Saint Paul.

Adjournment: The board meeting was adjourned at 9:15 a.m.



Community Circles Project Timetable
August 17, 1999

June 8 Submit article on community circles for
Community Matters
June 18 Community Circle Sponsor Information Meeting,

City Hall, Saint Paul

June 22 Community Circles “Gathering,” St. Stephanus
Church, Saint Paul. Report issued in early July.

June 25-26 National Study Circles Conference, Hartford, CT

July 21-24 HUD Best Practices Symposium, Kansas City, MO

August 15 McKnight Foundation Letter of Inquiry

August 18 — 20 Study Circles “Best Practices” Site Visit

August 26 Application for Augsburg-Kauffman Internship

August 27 Grant Proposal to Study Circle Fund

September 18 Community Circle Sponsor Information Meeting

Mayor’s Conference Room, City of Minneapolis

September 24 Facilitator Training Meeting, Hamline University
Conference Center

September 25 Facilitator Training Workshop on Intercultural
Communications, Hamline Univ. Conf. Center

September, October Fall Round of Community Circle Dialogues on
and November Education, Housing and Race
October 14 Cities at Work Forum with business leaders

and the business community

November 8 Cities at Work Forum “Beyond Tolerance: A
Call to Action”

December Metropolitan Citizens Summit with Minnesota
Meeting and Minnesota Public



Status of Funding Requests: Dick reported on grant proposals to the Otto Bremer

Foundation, the Saint Paul Companies, and Star Tribune Foundation (yet to be
submitted), and letter of inquiry to submitted to the McKnight Foundation. Grant
extensions are also being requested of the Minneapolis and Saint Paul Foundations for

the Metropolitan Citizens Summit. Postscript: At the study circles “best practices” conference,
EHEP was encouraged to apply for a grant from the newly created Study Circle Fund. Board authorization
will be requested at the August Board Meeting.

Motion made, seconded and passed to approve submission of grant requests to the
Bremer Foundation, Saint Paul Companies, the Star Tribune and McKnight
Foundations.

EHEP Board Retreat and Strategic Plan: No consensus was reached; however,

board members present were not sure that we were ready to do this in August or anytime
before the conclusion of the 1999 round of community circles and the action forums in
the fall. Board members present also were concerned that most board members were not
present. Some discussion followed about looking at board membership and commitment
in the future.

Dick reported that Gloria Winans had submitted her resignation from the board via a
phone call (Eden Prairie chose not to participate in the Community Circle Dialogue
project), and suggested we think about adding new board members in the near future.
Given the informality of our board style, suggestions for new board members are
welcome at any time. Dick also reported that he met with the Augsburg College
president, Bill Frame, who has agreed to identify, or designate a College representative to
serve on the EHEP Board.

ircle “Gathering”: Board members discussed the forthcoming
“Gathering” at St. Stephanus Church, Tuesday, June 22, 1999. Board member Thomas
Ross will be the MC for this event, which will bring together representatives from the
community circles meeting this year to share their experiences, learnings and
recommendations coming out of their discussions. Jerry Timian, expressed his concern
that the discussion circles and reports stick to the focus of housing, education and
segregation and not be diverted by “bleeding” (everyone’s self-indulgent stories which
pull the focus away from our Mission Statement). Matt Little, Thomas Ross and Pam
Jewson had attended the planning meetings for the Gathering and stated that this issue
was discussed at length. Thomas felt that he had a good sense of how he would guide the

meeting, stick to the evening’s agenda and assure that our goals were pursued. Postscript:
The Gathering was considered a qualified success. A summary report has been prepared which has been
sent to all participants and other interested parties. Jerry, Thomas, Matt, Barb and Joy Sorensen Navarre as
well as staff (Pam and Dick) participated in the event. Report has been or will be sent out to all board
members). Jerry Timian will serve as the board’s representative on the planning team for the Call to Action
Forum, scheduled for November 8, 1999 in Saint Paul.

Adjournment: The board meeting was adjourned at 9:15 a.m.




Education & Housing Equity Project

Board Meeting
8:00-9:30 a.m.
August 20, 1999
Cedar Room, Christensen Center
Augsburg College

AGENDA

7:30 Coffee and Rolls

8:00 PowerPoint Presentation Joy Sorensen Navarre
The Affordable Housing Crisis in the Twin Cities Metro Area

8:30 Welcome and Introductions, Matt Little, Pam Jewson
Welcome to new staff member Maire McMahon

8:35 Brief Updates from Board Members

Mediation of NAACP Lawsuit Jim Hilbert
Institute on Race & Poverty Gavin Kearney
Saint Paul Public Schools Dan Rodriguez

and Cities At Work

8:45 Augsburg College — Kauffman Social

Entrepreneur Internship Program Lois Olson
8:52 SCRC “Best Practices” Study and Site Visit ‘Ratnesh’ Biren Nagda
9:00 Report from the Director Dick Little

9:10 Financial Report
and Status of Funding Proposals Van Mueller

9:15 Additional Items and/or Adjournment
Reminider;: The next EHEP board meetings are scheduled on October 15, and December 17, 1999

Note: A group interview with available board members by the Best Practices Study Team will
follow the board meeting or be scheduled later in the day

Best Wishes to Pam Jewson on her new venture with the
Minneapolis Children’s Theatre!



Education & Housing Equity Project
Meetin ne 1 ing Min

Board Members present: Matthew Little, Van Mueller, Thomas Ross, Jerry Timian
Staff: Dick Little, Pam Jewson

The meeting was called to order by Matt Little at 8:15 a.m.

Executive Director’s Report: Dick Little updated the board on the status of the
community circles project. 30 community circles have been completed this spring, with
at least 20 more circles planned in the fall. The partnership with Cities at Work and the
Wilder Foundation has assured successful project penetration in Saint Paul, especially
among immigrants and communities of color. A “Gathering” of the community circles is
planned for June 24, which board members are urged to attend. The “Call to Action
Forum” and “Metropolitan Citizens Summit” are planned for next November and
December, in Saint Paul and Minneapolis. Dick commented on his presentation and
experience at the Brookings Institution in April and also reported that he has been invited
to attend a “best practices” conference sponsored by the Study Circles Resource Center in
Hartford, CT, June 25" and 26™ (all expenses covered by SCRC). He also announced
that MICAH is a finalist for the HUD “Best Practices” Award (for its theatre project) and
that he would be joining Joy Sorensen Navarre at the “Best Practices™ Symposium in

Kansas City in July. Postscript: MICAH received one of the HUD Secretary’s top 100 awards,
selected from a total of more than 4,700 nominated programs and organizations.

Fi ial R 1 : Van Mueller presented the balance sheets and
statements of income and expenses for both 1998 and 1999 (through May), as well as the

project and organizational budget for 1999. The executive committee composed of Van,
Jerry Timian, Joy Sorensen Navarre, Matt Little and Barbara Bearman met with Dick and
EHEP’s financial accountant, Jeff Swensen, earlier in June to review the financial
systems and status of EHEP, and to develop the budget.

Motion made, seconded and approved to accept the 1998 annual financial statement
and the May 1999 financial statement.

Van then made an item by item presentation of the proposed 1999 budget. Discussion
followed.

Motion made, seconded and passed to approve the 1999 EHEP project and
organizational budget.

Motions made, seconded and approved nominating and electing Van Mueller as
EHEDP treasurer. Position accepted by Van.

(see reverse side)



Status of Funding Requests: Dick reported on grant proposals to the Otto Bremer

Foundation, the Saint Paul Companies, and Star Tribune Foundation (yet to be
submitted), and letter of inquiry to submitted to the McKnight Foundation. Grant
extensions are also being requested of the Minneapolis and Saint Paul Foundations for
the Metropolitan Citizens Summit. Postscript: At the study circles “best practices” conference,

EHEP was encouraged to apply for a grant from the newly created Study Circle Fund. Board authorization
will be requested at the August Board Meeting.

Motion made, seconded and passed to approve submission of grant requests to the
Bremer Foundation, Saint Paul Companies, the Star Tribune and McKnight
Foundations.

EHEP Boar i : No consensus was reached; however,

board members present were not sure that we were ready to do this in August or anytime
before the conclusion of the 1999 round of community circles and the action forums in
the fall. Board members present also were concerned that most board members were not
present. Some discussion followed about looking at board membership and commitment
in the future.

Dick reported that Gloria Winans had submitted her resignation from the board via a
phone call (Eden Prairie chose not to participate in the Community Circle Dialogue
project), and suggested we think about adding new board members in the near future.
Given the informality of our board style, suggestions for new board members are
welcome at any time.

Community Circle “Gathering”: Board members discussed the forthcoming
“Gathering” at St. Stephanus Church, Tuesday, June 22, 1999. Board member Thomas

Ross will be the MC for this event, which will bring together representatives from the
community circles meeting this year to share their experiences, learnings and
recommendations coming out of their discussions. Jerry Timian, expressed his concern
that the discussion circles and reports stick to the focus of housing, education and
segregation and not be diverted by “bleeding” (everyone’s self-indulgent stories which
pull the focus away from our Mission Statement). Matt Little, Thomas Ross and Pam
Jewson had attended the planning meetings for the Gathering and stated that this issue
was discussed at length. Thomas felt that he had a good sense of how he would guide the
meeting, stick to the evening’s agenda and assure that our goals were pursued. Postscript:
The Gathering was considered a qualified success. A summary report has been prepared which has been
sent to all participants and other interested parties. Jerry, Thomas, Matt, Barb and Joy Sorensen Navarre as
well as staff (Pam and Dick) participated in the event. Report has been or will be sent out to all board

members). Jerry Timian will serve as the board’s representative on the planning team for the Call to Action
Forum, scheduled for November 8, 1999 in Saint Paul.

Adjournment: The board meeting was adjourned at 9:15 a.m.



Community Circles Project Timetable

June 8

June 18

June 22

June 25-26
July 21-24
August 15
August 18 - 20
August 26
August 27

September 18
September 24
September 25
September, October
and November
October 14

November 8

December

August 17, 1999

Submit article on community circles for
Community Matters

Community Circle Sponsor Information Meeting,
City Hall, Saint Paul

Community Circles “Gathering,” St. Stephanus
Church, Saint Paul. Report issued in early July.

National Study Circles Conference, Hartford, CT
HUD Best Practices Symposium, Kansas City, MO
McKnight Foundation Letter of Inquiry

Study Circles “Best Practices” Site Visit
Application for Augsburg-Kauffman Internship
Grant Proposal to Study Circle Fund

Community Circle Sponsor Information Meeting
Mayor’s Conference Room, City of Minneapolis

Facilitator Training Meeting, Hamline University
Conference Center

Facilitator Training Workshop on Intercultural
Communications, Hamline Univ. Conf. Center

Fall Round of Community Circle Dialogues on
Education, Housing and Race

Cities at Work Forum with business leaders
and the business community

Cities at Work Forum “Beyond Tolerance: A
Call to Action”

Metropolitan Citizens Summit with Minnesota
Meeting and Minnesota Public Radio



EHEP 1999 PROJECT & ORGANIZATIONAL BUDGET

January 1, 1999 — December 31, 1999
Adopted by the Board of Directors 6-18-99

Expenses Base Priorities
Staff Salary and Wages

Executive Director 26,500

Administrative Assistant (part-time, full year) 11,610

Program Coordinator (full-time, half year) 15,660
Payroll Taxes/EFICA Expenses 3,049 913
Fringe Benefits 3,100 2,660
State Unemployment Insurance / Workers” Comp 80 50
Fiscal and Accounting Services ($150/month) 1,750
Professional/Contract/Third Party Services 14,600
Travel 500
Mileage and Parking 1,500 500
Conferences and Meetings 2,000

Citizens Summit 8,000
Program Training Events 3,200
Staff and Board_Development 1,000 500
Educational Resources 150

(Publications, Subscriptions, Memberships)
Administrative Dues, Fees, Registrations 100
Office Rental ($150/month) 1,800 600
Office Supplies 600 100
Equipment and Maintenance 1,300 1,500
Phone, Fax and E-mail Service 750 250
Postage 1,800
Printing and Copying 4,300
Insurance Covered by MICAH
Miscellaneous Expenses 250
Total

87,939 22,733

($110,672)



n ven Current Committed
Beginning Fund Balance, January 1, 1999 3,296
The St. Paul Companies (awarded 9-98) 10,000
United Way of Saint Paul 3,000 2,000

Community Investment Fund (awarded 12-98)

First Universalist Foundation 3,000
(Awarded 11-98 & 1-99)

Higher Education Consortium for Urban Affairs 100

Minnesota League of Human Rights Commissions ~ 43.74

Otto Bremer Foundation 15,000 (25,000 over two years)
TOTAL
34,439.74 2,000
(36,439.74)

Additional Support and Revenue  Requested

The St. Paul Companies 15,000 ($25,000 over two years)
McKnight Foundation 50,000 (50,000/year, 3-5 yrs.)
Star Tribune Foundation 10,000 ($20,000 over two years)
The Minneapolis Foundation 25,000+ (Year 2000)
The Saint Paul Foundation 25,000+ (Year 2000)
Study Circle Resource Fund 20,000
TOTAL

$145,000

Note: The second year budget will incorporate an executive director salary of $35,000
per year, a wage of $12 per hour for clerical and administrative support (which may
become a full-time position), and a program coordinator starting at $15 per hour.
Activities and associated costs will be determined by a strategic planning process that
will engage EHEP board members and Community Circle partners. The second year
budget will also be defined by the results of the Community Circle dialogues to be
completed this year. An audit will be conducted in early 2000, soon after the closeout of
the 1999 program year. Based on the recommendation of the Bremer Foundation, we
will reorient some of our resources to building an independent financial base
(donor/partner/member support in addition to foundation and corporate support).
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