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At the outset, gentlemen, let me express my great appreciation 

to Tom Carroll and Tom King for their invitation to meet with you to-

night. The au spices of either George Washington University or the 

Harvard Business School Club would have been gratifying, but their 

joint sponsorship makes this occasion doubly pleasant for me. 

Also at the outset, I want to make it clear that I speak here 

tonight for nobody but myself. Industry and government appear to 

be confronted with a grave problem, and I want to discuss this prob-

lem with you. But the views I express are my own, and any favorable 

or unfavorable reception they receive should,be laid at my doorstep. 

Appropriately for my topic tonigh~, I sense in this audience, 

with its representation of both government and business, a recogni-

tion of mutuality of interest, and perhaps of purpose. It is symbolic 

of my subject that on this very campus certain depar~ments were com-

bined to create the George Washington School of Goverrunent, Bus-iness 

and International Affairs. 

I am troubled tonight by recurring reports that this mutuality of 

interest and purpose on the part of government and business is far from 

being as widely appreciated as it should. We read almost daily that a 

chasm is developing between government and business, that hostile 
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attitudes are spreading in both groups, that businessmen fear the 

Administration is "anti-business,'' while the Administration believes 

business is "anti-government." 

In view of the times in which we are living, the mere prevalence 

of reports of growing hostility, true or not1 heightens the need for 

a critical re-examination by both government and business of their 

attitudes toward each other. 

Gentlemen, with the survival of freedom seriously challenged at 

this very time, with the renewed rumblings of nuclear explosions in 

our ears, with tremendous demands upon our economy to meet crucial 

needs at home and abroad, this is no time for either business or 

government to count up grievances, to fan lingering antagonisms, or 

to stimulate emotional distrusts, generated by real or fancied abuses 

of the past. 

And quite apart from the tensions generated by the increasing 

pressure of Soviet words and acts, a posture of mutual suspicion 

between government and business is not healthy for American society, 

This is not to say that government and business should, or ever will, 

fUnction completely free of friction. Some friction between business 

and government is as natural as friction between the President and 

Congress, between the States and the Federal government, and between 

employers and unions. As Justice Brandeis once said, the purpose of 

the separation of powers within the government "was not to avoid fric­

tion, but, by means of the inevitable friction incident to the dis­

tribution of the governmental powers among three departments, to snve 
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the people from autocracy ... These words apply just as much to the 

relationship of business and government as they do to relationships 

within the governmental structure. But, the natural frictions of 

our system of freedom should be contained within tolerable limits 

which are consistent with the overall good, and should not become 

hostilities and suspicions, poisoning the atmosphere of our public 

affairs. 

Let me add that my concern over this problem, and the views which 

I express here on the climate of relations between government and 

business are in no sense those of an impartial or disinterested ob­

server. I speak not as one who has viewed government-business rela­

tions from afar, with distant perspective or with the serenity of the 

academic hall, but as one who has been deeply engaged for the past two 

years in steering a major corporation through the tides of one of the 

most notable business-government episodes in modern American economic 

history. Also I speak from a background in small industry, in govern­

ment service and now in a large business. This experience, past and 

recent, accords me some authority, l believe, to comment on the problem 

of government and business relations and the ability to at least partially 

appreciate its significance ·and challenge. 

John J. McCloy recent~y suggested, in effect, to a business audi­

ence in California that in these dangerous days, business must become 

a partner of government, or there may be no business left. Attorney 

General Kennedy in a recent interview stated that business is the back­

bone of the American way of life, and that no American government could 
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long survive if it were hostile to business. I suggest that these 

statements comprise two sides of the same coin: more than ever before, 

government and business today are mutually dependent on each other for 

survival. And the sooner and more widely this stark truth is recog­

nized by both business and government, the better for all of us. 

It is not enough, of course, simply to express the need, however 

urgent, for greater understanding and cooperation in the light of the 

dangers before us all. We must try to understand the ~bstacles to a 

more effective collaboration between business and government, without 

regard for any sacred cows on either side. As a starter, ve might try 

to comprehend where we stand today in a changing America and the nature · 

of our dependence on each other. 

The Jeffersonian concept of economic democracy was that business 

would be conducted by many relatively small owner-managers, each 

responsible primarily to himself. The regulator and controller would 

be competition among many small and individualistic units. The actions 

of any one unit would affect relatively few people and not society as 

a whole. This concept of the American economy as a market system of 

competing small enterprises may please the sentimentalists or adherents of 

a legendary folklore. It is no longer relevant. 

'l'he truth is that a substantial part of our economic activity is 

not conducted by such small, individualistic units. 'rhe growth of our 

population, the shift from a small-town, agricultural society to an urban, 

industrialized society, the complexities of advancing technology and the 

demands upon the economy have often required large aggregates of capital 
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labor and technology. Large nation-wide organizations have become 

essential in order to produce rnore and better goods, to institute more 

efficient systems of national and international distribution, to 

organize and conduct extensive research, to bring together skillful 

management of our resources. The emergence of the large, modern 

corporation thus has been not so much a result of economic planning 

or a· particular philosophy, as a pragmatic answer that came about 

inevitably to satisfy the changing needs of our country. And few 

can contend that American business, cop~ed and envied in almost 

every country in the world, including Communist countries, has not 

performed well its basic function of organizing and developing eco­

nomic activity and distributing the fruits thereof. 

With the enormous expansion of economic activity within single 

business firms, however, has come an inevitable corollary: the 

extension of responsibility and accountability of business to an 

enormously increased audience. Private enterprise certainly is no 

longer altogether private. Within the corporation, managers have a 

responsibility to hundreds of thousands of stockholders, tens or 

hundreds of thousand of employes, millions of consumers, hundreds of 

suppliers~ This is a large "public" responsibility in itself. 

Moreover, the decisions of large and medium-sized business firms 

today have an influence far beyond the confines of the firm itoelf. 

They both reflect and affect the economy, they can affect the social 

objectives of' government, they are crucial to our national defense 

abilities, and they make their mark. o~ our relations with other nations 

around the world. 
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In these circumstances, it has been inevitable that the people, 

through their government, would assume a larger influence over the 

economic units which so broadly affect them. ~1rough a host of direct 

actions the goverrunent monitors, influences or regulates the conduct 

of business in myriads of ways - from fixing minimum wages to control­

ling the amount of money in circulation. More indirectly, the fiscal, 

monetary, defense, and foreign policies of the government pervade in 

one way or another almost every significant aspect of business life 

today. 

Clearly then, we have arrived at a point where big business and 

big government are affected by and affect each other in almost all 

that either seeks to accomplish. There is little doubt that such 

interdependence will tend to become greater, that business and govern­

ment will become still more intertwined. There is little gain for 

the country if either business or govern$ent pretenas that tneir 

interests are not inter-related. 

Some of our troubles, I suspect, stem from the failure to face 

the new world as it is today. 

There are some in government who play upon emotions generated by 

business abuses of days long since past in an effort to stir up pub-

lic distrust of business. I do not, of course; pretend that you can­

not still find the occasional dramatic sorry episode or less-publicized 

examples of the rugged individualist who may not have an adequate sense 

of the public interest. I think, however, it cannot be denied thnt the 

business community generally has shown a, growing concern with the health 

of the overall economy and with the preservation of freedom no that the 
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American people can derive the most benefits from the competitive 

quest for material progress. This has been attested to by Adolph A. 

Berle, Jr., one of the more energetic students of the corporation, 

who stated that: "After all, the Graduate School of Business 

Administration at Harvard ••• for thirty years has devoted itself 

to making businessmen into professionals instead of privateersmen, 

and toward making business the economic service-of-supply for American 

society instead of the simpler art of exploiting human need for private 

profit." 

There is little doubt, on the other hand, that some businessmen 

manifest antagonism and disdain for almost everything governmental. 

They may prefer an era when government left business alone, but they 

cannot resurrect that era. And I would not resurrect it if I could. 

They certainly cannot cling to the viewpoint of a gentleman who many 

years ago said no one should "interfere with the divine right of 

stockholders." They have a lesson to learn from the pessimist who 

predicted that, with the advent of social security, private enterprise 

was doomed and we would quicKly become a nation of faceless people, 

"all wearing dog tags." Like it or not, businessmen must accept the 

fact that government influence in our economy is not likely to decline 

and that the best interest of all concerned calls for business and 

government alike to try to work constructively within the new framework. 

Our "mixed economy" is not perfect, but it is the best man has yet 

devised - and it can be even better. 
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Both business and government need to understand that neither 

hus a monopoly on virtue, windom, truth, efficiency, or concern for 

the welfare of the country and its people. I have seldom seen a 

generalization that is not pm·t right and part vrong. Most business­

men are neithtrsoulless, dripping with greed, nor unconcerned with 

human \-telfure. Most leaders of government are not petty tyrants, 

bungling bureaucrats, or pO'wer-hungry demagogues. But since man 

is incurably human, we should not be too surprised or shocked to 

find u few exceptions in both areas. 

I think it is important to keep in mind the principle that 

those who praise the achievements of big business should not ~hrinX 

from admitting its defects, or from working to correct them. And 

those who point to the defects of business should be candid enough 

to acknowledge its achievements, and careful not to obstruct or 

undo them. 

In similar fashion, those who find fault with this or thut act1oo 

of government should view it in the context of the goverruuent's re8pons1 .. 

bili ties ue; a whole. Before a businesanw.n ussurues that Washington is 

anti-business, he should r·et'lect a moment. Io he thinking of the 

President, or of a cabinet. me,uber, u depo.rtntent, u minor btu·euu, or 

an individuul? Is he thinking of Congrecw, or a Conerer.vionul com­

mittee, or un indiv1duul lt!ginlutor'/ Ia be thinking of the whole 

perfornw.nce of government, or one incident which o.fff•t·ttld hiu firm or 

his induotry? llo.s lw counldcrod wht~thcr tlw ugtmcy of uovcr11111tmt
1 

tWon 

though troubling and irritv.ting to him o.t the moment, wuo l'tlully 
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conscientiously trying to curry out a responsibility assigned by 

law? 

There are few major problems of business or government which 

can be solved by either alone. The answers will not lie in leaving 

everything to government, or in leaving everything to business. 

Faster econo1nic growth, curbs on inflation, new scientific und techno­

logical breakthroughs, development of more effective instruments of 

national defense to deter aggressors, a rise in the standards of 

living for underprivileged peoples around the world - all these are 

common ~roblems and common objectives of industry and government. 

We must approach them with realism, with a minimum of harassment and 

suspicion and a maximum of mutual respect, so that both business and 

government can operate in a climate that permits each to make its 

own distinctive and moat constructive contribution, 

Henry Ford II said recently that America cunnot "afford the 

ludicrous spectacle of old-fashioned guerilla warfare between business 

and government; certainly not in this moment of history. We need all 

the energy we can muster to fi~ht Communist aggression without ceasing 

to uphold the , things we in business believe are right. We have got to 

learn to live in decent dignity and mutual respect with our government." 

The problems are in truth so crucial and complex we need to employ 

every resource of brain and effort, to search with an open mind for the 

most effective combinations of methods 'and means - private and public. 

I do not suggest, of course, that government or business must be 

submissive to views which P.ither believeR do not represent the best 
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interest of the country~ 1 do not sugge lj t that cooperation Hill be 

a bed of roses for either goverrunent or business. I recognize that 

we have different emphases in purpose, in responsibility, in our con­

stituencies, and we undoubtedly at times will have honest differences 

of' opinions. Bllt Jet these be honest differences among thoughtful and 

considerate men1 not a reflection of blind self-interest, unrestrained 

runbition or emotional distrust. Let them be the healthy friction 

characterized by the statement of Justice Brandeis which I quoted a 

moment ago. 

Neither business nor government will be wise enough to do all 

that we could or should for the betterment of our common welfare. 

But I believe these are precepts and directions toward which we should 

be moving, or else in these days Ollr freedom to choose and move will 

be taken away from us. 

I have spoken in gener!ilities, to try briefly to set a scene and 

suggest some basic attitudes. Now I will risk a more dangerous collrse1 

and try to apply these principles in a quick commentary on some of the 

specific points of possible current friction. 

First, the antitrust problem. I have noted that the electrical 

industry antitrust cases have been cited, in some reports, as one of 

the alleged current griev!inces of business against the goverr~ent. 

i\J.thvug.h it is somewhat painful for me to oay so, I believe - and I wn 

qulte well-equipped to corrunent on this matter - that the goverrunent as 

a \JhoJe, and the government agencie::> in (!ucstion, "'ere ca.rryint:'; out in 

these CbRcs the reHponsibilities !issigned them by law. And I do not 



- 11 -

believe that careful and responsible enforcement of the antitrust 

laws should subject the government to attack from business. 

No one person agrees with all the decisions taken by the Courts 

and the administrative agencies in applying those laws, nor with all 

the proposals for their reform advanced in Congress. Certainly I do 

not. But I believe that an overwhelming American majority, to which 

I emphatically belong, supports the antitrust tradition as a powerful 

force in American economic and social life, helping to prevent monopoly 

from blighting the process of growth and effective competitive vigor, 

which are essential to innovation and every other form of progress. 

I believe that the antitrust laws basically are good for business, 

that they are an essential feature of our system, and a declaration of 

the principle of competitive energy which should be the dominant work­

ing rule for every businessman worthy of his trust. My own convict-ion, 

I believe, is shared by other industria~ists - such as Crawford H. 

Greenawalt, president of du Pont, who once stated regarding the anti­

trust laws, "We believe sincerely that such laws are good - that they 

are essential safeguards for our free, competitive economy." 

I wou~ add, of course, that it is a duty of political leaders to 

make certain that enforcement of the antitrust laws is in fact fair, 

responsible and constructi~e. In a period when the survival of freedom 

depends upon the most effective aud cooperative performance of govern­

ment and business, just as business executives have a deep responsibility 

for the highest ethical and legal standards, so do political leaders have 

a responsibility to resist temptations to indulge in hostile and fruitless 
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fishing expeditions, and in blanket and intemperate attacks on business 

primarily for political effect. 

To those who are cynical, who believe that we regard the recent 

cases as a passing thundershower, let me transmit the assurance that 

this is not so. I cannot speak for other companies, of course, but I 

would suspect that the stunning impact of these cas~s would be similar 

to that in our own company. As a consequence of the Philadelphia cases, 

we have embarked on a series of measures, as meaningful as we can make 

them, to assure that nothing like this ever happens at Westinghouse in 

the future. We recognize, too, that strong policy directives, exten­

sive educational programs, certificates and affidavits of compliance, 

and strict internal legal inspection, are not enough. It is essential, 

in plain words, that the head man impress on the organization his personal 

determination that he will tolerate no improper conduct. 

I might add that in our program we ~re going beyond the strict 

instructions, careful administrative procedures and other somewhat 

negative but necessary features, in an effort to make the aftermath of 

our experience a constructive one for our company and for its people. 

We are undertaking a positive program of education and training with 

the intention of bringing home to all employes the realization that the 

vigorous kind of competitive initiative in business called for by the 

antitrust laws should greatly serve our company's long-run interests; 

that, properly understood, it should give them a renewed sense of purpose 

and achievement in their work, and make their work more challenging, more 

creative and more satisfying. 
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A great lesson has been learned. Corrective measures have been 

instituted. It seems to me at this point in time that the interests 

of the country will be served not by unending recrimination on either 

s~de, but rather by pushing progressively forward to realize the exciting 

achievements the electrical industry is capable of making. Furthermore, 

it is of the highest importance that we act quickly and cooperatively 

to achieve the great potential contributions of the electrical manu-

facturing industry to the defense and security of the free world. 

Gentlemen, the electrical manufacturing industry today is at the 

threshold of remarkable and exciting new technological developments -

advances which will contribute greatly, more so than we would have 

dreamed a few years ago, to our standards of living, to our national 

defense, and to the progress of underprivileged peoples throughout the 

world. It would be a grave loss to this country and to the world if 
· I 

the ability to realize these achievement~ were impaired by political 

harassment which only again rakes over the past and does not serve the 

vigorous enforcement of existing antitrust statutes. In these vital 

and critical times, there is nothing to gain but much to lose, by an 

undue preoccupation with the past either on the part of our government 

or on the part of our industry. 

I hardly need recite t ·o you, I think, the distinguished achievements 

of the electrical manufacturing industry. 

As a nation we produce seven times the goods and services today 

that we did in 1900 but with less physical effort largely because of 

hugh quanti ties of cheap electric payer,. 
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Our health has been improved by X-ray diagnostic and therapy 

equipment that detects disease and prolongs life, and just recently 

by ever-vigilant cardiac pacers that watch over patients and stimu­

late faltering hearts. 

It was the electrical indus t r y ••• indeed, I am proud to say, my 

own company ••• that pioneered in the conversion of sea. water to fresh 

water to meet a growing problem in our own and many foreign lands. 

Further, we have under development a fuel - free generator powered only 

by the sun. We hope it can free millions of people in underdeveloped, 

arid and high cost fuel areas from the drudgery of hand irrigation 

and from consequent poverty. 

It is the electrical manufacturing industry which under the 

leadership of our Government and our Defens e Department developed 

tbe Jet engine in this country and the radar warning systems which 

encircle our nation. It was this industry which, working with far­

sighted and brilliantly technical military and government people, 

developed the reactors for the Nautilus and other submarines and 

ships of our advanced nuclear Navy, and the guidance .and communications 

systems for.our missiles and space craft. Now, in a partnership of 

government and industry, it has embarked on the development of the 

.nuclear powered vehicles that many scientists believe are the greatest 

hope for the ultimate conquest of space. And it is the electrical 

manufacturing industry that in its laboratories is developing the 

exotic new power sources t~at will suntain life in the months-long 

journeyo to the planets. 
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But underlying these more spectacular contributions is an economic 

fact-of-life startling in its aloneness in our era of ever-higher costs 

of living. The electric power that does all these indispensable things 

is cheaper than it was in 1900. The average cost of a kilowatt-hour of 

electricity today is 1.69 cents compared to about 3 cents in 1900 ••• 

even though the cost of living has increased 275 per cent in these years, 

What has made this remarkable achievement possible is the fundamental 

and continuing research and engineering programs which result in lower­

cost electric power by improving the basic means by which electricity 

is generated and distributed. 

With respect to antitrust problems more generally, I would like to 

make two quick points. The first is that government must recognize that 

there are forms of bigness in business which do not involve the dangers 

of monopoly. Bigness becomes a problem of publ,ic policy only when it 

approaches a monopoly position, or when its economic power is used un­

fairly against the rights and interests of others. Bigness can be a 

result of superior competitive performance in research, production, or 

marketing - not unfair or illegal practices. The country may have much 

to gain from such superior performance. And the government should main­

tain a rule of reason which permits such large units to survive and 

prosper and render still greater service to the people. 

Second, it would be most helpful if the subject qf identical prices 

could be brought into proper focus. Identical prices are not a new 

phenomenon, nor are they a passing circumstance, They have been a 

characteristic feature of our economy for many years and will continue 
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to be so in the future. The evidence of this is widespread, as any 

citizen can find when he patronizes th~ corner newsstand, his nearby 

filling station, the neighborhood supermarket or department store. 

Identical prices are everywhere about us, and are an inevitable result 

of free competition in meeting the lowest price found in the market 

place. They cannot be wiped from the American scene unless there is a 

drastic change in the basic competitive process which the antitrust laws 

themselves are designed to foster and protect. 

No sensible person would argue that all identical prices are neces­

sarily lawful or in the public interest any more than he could properly 

say the same thing with respect to ~-identical prices. Likewise, no 

one can properly object to careful scrutiny, study and analysis of 

identical bids designed to discover and take appropriate corrective action 

with regard to those cases which may not be in compliance with the law. 

Given, however, the inevitability of ideptical prices and the fact that 

they do arise from free competition, a heavy responsibility rests upon 

all to insure that public statements do not automatically equate the 

presence of identical prices with wrong-doing. 

In my opinion, relations between government and business will be 

helped if the channels of communication are kept open both ways; if 

business and government genuinely seek to understand the viewpoint of 

the other - particularly in areas which are or can be sensitive and 

susceptible to misunderstanding and antagonism. 

It is my personal opinion that we in business, rather than assuming 

a posture of distant animosity towards .those charged with governing the 

country, nhould cooperate with government officials by presenting the 
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business viewpoint in the process of the formulation of government 

policy as it affects business. Granted this may not always prove fruit­

fUl, in the long run the country will benefit, an obJective to which 

none of us would assign anything but the highest priority. 

For its part, government has an 0bligation, I believe, to expose 

itself to the business viewpoint- in .fact, actively to seek it. In 

this connection, the following recent statement by Attorney General 

Kennedy is pertinent: 

·~e're always here and glad to consult with lawyers or with 

businessmen, as we have done continuously ••• We welcome suggestions, 

we welcome ideas - criticism of our methods, of our procedures, will 

be carefully studied, and I trust we shall improve." 

I believe this statement was made with sincerity, and I believe 

businessmen should present their suggestions, their ideas and their 

criticisms. I make this observation even though we are involved in law 

suits brought by the Attorney General - law suits we necessarily intend 

to defend with utmost vigor. 

In conclusion, gentlemen, as I look at some of the alleged grie­

vances which. are said to be hamperiiJg government-business relations 

today, I do not believe that hostility is Justified on either side. And 

as I weigh the alleged sources of friction against the need and the oppor­

tunity for constructive and cooperative effort at a time of threatened 

emergency, the supposed irritations become pale indeed. 

President Kennedy alerted the nation to the scope of the problem 

on October 12 when he told a Universit1 of North Carolina convocation: 
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"We are destined, all of us here today, to live out most, if not all, 

of our lives in uncertainty and challenge and peril." 

This, then, is no time for animosity between government and business. 

Our country needs a strong, forward-looking, effective government to 

help guide the free world through these perilous times. It needs strong, 

financially-healthy, highly-productive business to support that government. 

The United States is in a battle for survival. In this battle, 

businessmen must make their contribution toward the solution of the 

critical problems posed to us as a nation. Every American businessman 

is a citizen; and he has certain citizenship obligations. Among these 

is vision broad enough to encompass the problems of the government, of 

the nation, and of the world; to understand America's place in the free 

world and our relationship with the underprivileged countries of the world, 

and our relationship with those who threaten our way of life. 

And the people in government, for their part, must widen their 

vision to understand business and its problem~ to recognize American 

business as one of the nation's most powerful assets, and to provide 

the climate and environment which will permit business to flourish. 

In today•·s period of peril and challenge, it would be imbecilic to 

engage in internecine warfare. Government is not the enemy of business; 

business is not the enemy of government. There is . only one enemy, and 

we know who it is. 

Thank you. 
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· To a Charle• Bolte, Chairman, Writers for Kennedy 

Subjecta . Remarks before a business group 

You have heard me described as a captive of labor, as the prisoner 
of the lest wing of the Democratic party, as the willing tool of the 
machine politicians, as the hapless envoy of the Catholic Church, and 
as a weak and obedient son. Even my brother Bobby is reputed to give me 
orders. Well •• ·.I am here to assure ·you that I am no one's flunkey. I 
have not been snared or captured by any group or any one. While I say all 
this with a smile, I am in deadly earnest. And I am in deadly earnest 
because I believe that if America is to survive, it will require the 
imaginative use ~f all our humrul resources, business and labor ••• liberal 
and conservative. • .Protestants, Catholics and Jews, on this continent 
as well as in Europe, Asia, Latin America and Africa. No man who is 
the prisoner of a single group can rally this support 1 no man who is 
blind to the needs of any group can expect to lead them effectively in 

·-the tight. for survival. 

I have come here today to discuss our mutual problems. I have come 
. here .. to .suggest some solutions, but in making these proposals, I do not · 
pretend that I or ~ supporters have all the answers. I do not pretend 
that we possess the only wisdom. we welcome your help. we wan€ your 
assistance. 

I should like to begin by pointing out that the economic problems 
.of the sixties are going to be much different than those of the fifties. ~ 

Wereas inflation seemed to some to be the big threat in the fifties, 
almost. no one from Per Jacobsen, Managing Director, International Monetary 

·Fund; to Willia~ ~Chesney Martin is now disturbed by this possibiLity. 
· Lower prices, not higher prices7 unemployment, not full employmentr I 

surpluses, · not scarcities, narrower profit margins, not wider, and 
recession, not excess prosperity are our current fears. To these, we 
may add rising competition from our allies in Europe and Asia, and 
intensified economic warfare with the Russians. New weapons must be 
found to enable us to meet the new challenges. The simple devices of 
manipulating the interest rates, and lowering the bank reserves will not 
suffice. ·The problems are tough, and the solutions will be tougher. 
Hackneyed and trite proposals will not do. To survive we must be alert 
and we must be imaginative. 

A ·atory may help to illu3trate the point. As you know, in New 
England we like cod, and we like it fresh. Sea captains· have always 
vie~ wi~ one another in the effort to bring in the freshest fish. One 
&'kipper wu more auacess~ul than all the others• No matter what ·they 
r .e 
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tried, none of the others ever succeeded in bringing in cod as fresh as 
his. · Some tried freezing, some tried salting7 some tried other means 
of preserving the fish once they were caught. But all to no avail. 
Finally the skipper who had always bested the others was ready to retire. 
His rivals went to him and said, "Will you tell us your secret riow? You 
are retiring. You have no sons, and it will make no difference to you." 
"Well," he answered, "I don't mind. You see all of you would stun and 
kill the cod as soon as they were caught. I didn • t. I thre~ them live 
into a large tank. In· that tank I kept a small shark, · and while I would 
lose one or two cod to. the shark,· the re·st would sure stay on their toes." 

As I see it; the threats to our survival are complaaenct. and a ' ... · .. ;. 
fai~ure to use our resources effectively. If at the Olympics·, : for example·, 
we had not used our Negro athletos, the defeat we suffered would'' have '\ · · 
b~en ,resoundingly worse. · · .. · 

Many of the business men to whom I talk don't see the problem in 
this light. They blame our worsening world economic position on our high 
wage rates. They say we could afford these rates in the past. When the 
~~st of the world wao not as industrialized as the u. s., high wage rates 
were not so serioua a problem. But now, when low wage rates are combined 
with high productivity elsewhere in the world, the challenge is too 
severe. 

But think if you will of the coal industry. Its wage rate~ are 
the highest in the u. s., and yet it has competed successfully with 
producers in Europa in spite of its high rates. The reasona because of 
its high wage rates, it was forced to mechanize and automate, and this 
process raised ita efficiency to the point where it could lay down coal 

/ in Europe at competitive prices • 

. It is ~ belief that American industry. • .perhaps in large part 
because of .unirnagi!lative tax laws and incentives ••• has been too slow to 
modernize its plant and equipment. While Europe and Japan now possess 
spanking new , industrial complexes, a large part of u. s. industry is 
operating wi~ equipment that is 25 - 30 years old. Just as no large 
American corporation can afford to use a photo-copy machine that is 4 - 5 
years old because new developments have made it obsolete, so we cannot 
afford to use machine tools that are 20 years old and remain competitive. 

In the · effort to modernize our plant and equipment (and I am aware 
that our economic health may rest on this effort), my administration 
would help. It would help by providing a favorable investment climate. 
It .wquld help by revising Uhe depreciation laws. It would help by 
providing incentives tu· install the latest and most modern equipment. 

I am keenly aware, as you must be, that many of our industries are 
operating far below capacity. Too high a percentage of our people are 
unemployed. This unused capacity, ~is drag on our resources means that 
our national income is not so high as it could be. To ~is ~tent, our 
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ability to aid our allies and the undeveloped nations is cut. Pious 

handwringing will not change the facts. But we need .not accept this 

condition as unalterable. It is in this area that tre partnership 

between business and government can be .most effective. It is by imaginative 

cooperation that my administration hopes to achieve its ~oal of faster 

growth for America. 

An example of what I mean is provided by the West German government. 

After the war, it was appa4ent that low cost housing and shipbuilding were 

two dire needs. 'fhe government therefore ·allowed all corporations to 

invest in these areas and deduct the investments from current income. All 

of the investment was returned tax free, after which the corporation 

. continued to own an income producing asset on which it paid normal taxes. 

Once the rieed for ships was satisfied, the government withdrew the tax 

incentive· for investments in this area. 

Such flexible and imaginative use of tax incentives could also 

.be sued hare to stimulate investments in desirable projects. 'some of 

·the cash rich oil companies might, by this device, be induced to invest 

their funds in projects that \voUl.d stimulate the construction and steel .· 

industries. ·;. ~-1 • • 

• 1 I, 

In brief, we will not fear to use the power of the government. 

We will not w·ring our hands and say nothing can be done. The nip of 

friendly competition is growing more severe, the bite of economic 

. warfare is intensifying If we \-70uld remain alive, we must remain on 

·our toes. Some of -our people may fail or fall before the competition. · 

for them we ·would push and support a depressed areas bill providing 

subsidiea1 similar to that ve-toed by Eisenhower. • .but if we do not 

give w11y to complacency, it ~e understand the nature of the · cha1lenge, 

·, if we are imaginative, moat of us will survive. 
' • ··.· . -~ 
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ALTERNATE INTRODUCTION 

I read just last week in one of your fine New York newspapers 

t hat a man named Humph rey stated: "Directly or indirectly , business 

provides the necessities of life ••• food,cloth ing health, and 

professional services. It also pay s for education, for symphony 

orchestras, literature, painting s, and music. And it pay s for the 

government". 

The Humphrey thus quoted was one named George, and so far, I 

agree with h im a b out t h e role b usiness play s in our lives. so far ••• 

but no further, by George. 

For I cannot a g ree with him t hat under a Goldwater 

Administration business will b e a b le to do t h ose t h ing·s better t han 

under a Johnson Administration. And I'll prove it. 

I cannot a g ree t h at a Goldwater Administration will help 

business increase productivity , reduce unemployment, upg rade t h e 

unskilled worker, eliminate pockets of poverty , expand world 

markets, solve problems created by automation, stimulate capital 

spending , raise living standards, and widen profit marg ins. And 

I will prove that. 

Finally , I disagree emphatically with any notions t hat 

Barry Goldwater has demonstrated, by word or deed, any cap~ city ...__.,. 
for instilling t hat mag ic ingredient, confidence, thto t h e 

business sector, or t h e b anking community , or t h e stock market. 

Quite t h e contrary . I believe his economics are fuzzy ; 

h is pub lic b usiness record is b arren; he frightens prudent business 

leaders; and his election would b e a disaster to t h e economy ,sh aking 

not only t h e prosperity of t h is nation, b ut t h e poli t ical streng t h 
of t h e free world wh ich rests, in larg e part, on t h e economic well­
being of t h e United States. 

And I will prove that. 
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and 

.\s a ns:ng yo-...ng Congressman, 
· .• "iEic.:r. I\IcKinley often played on the 
~ ...• "' o£ :1c !c.ccvr.r· worku•s arlLill6 his 
co:-.. tit·.:c::-.ts, warning th.::m tha~ tariff 
r..;ductim;!: could cost the.;: their jobs. 

Tho economics of this ar[:;ument . 
\'\"-.;:ro opc.1 to question, but poli~ically 
i·; cs~·'~inly wor1:cd. In the process it 
ci~o ~ot the Republicans labeled the 
pa.-L:r oi protectionism. 

Y:..; thou:;ht tim2s had. changud, but 
::l1,.ya_, 1.ot .. A. .. "l~f\vay, the other day an­
o:.!-:c. .lot:r ... J GOP Cong1:.::ssmq.n was 
!':~..::. ... J.·'"· ~r;· oa the courthouse s-teps 
v:~ .• ·.,:r,; industrial South Bend, Ind., 
·:: .. u:lt .c:.h'"l!l.~ tarifis ,~~culd :e.ad to rising 
u .• .or ... 11dcymcl:t. The protectionist in 
t~.:~ c .• vc wa;:; Williem Miller, the Re­
r,u.0hca:-d choice .!:or Vic(.; Pr0s ... dcnt. 

Pcr.uc:;s the high~to..:,.~i{f art;Uinent 
-;v~.~ once a:;ain r;ro--:.. to be good poli­
ti '; 'uut i::: cco.::lO::lics :1r0, if anything, 
•;o1·~,o :h<m -:,t-~'-Y ·;rc!:o i~ .. McKinley's 
c.~.y. In tlK: p1·c:scnt wo~·.cl, protection 
:.n 60 loa;; ::llr• can damage almost 
CVCi'"ybody. 

CGnsume:·s don't even have to wait 
·br ~;-,'.3 lo::-~g :r-u.n; they get hurt :i.ght 
nway. A t:;.riif is nothing more than a 
>idccn t:;.x on their purchases, forcing 
.hem to pay higher prices whether 
·they buy impo:·ted goods or domestic 
products. 

OuTLOOK 



Question: 

Answer: 

'hy is it that perhaps for the first time tn this century, the 

business community is switching to the Democratic column and 

voting for LBJ and you? 

First, of all, businessmen are reasonable people and they have 

every pragmatic reason in the world for looking favorably upon 

this Administration' s business record. National output has 

cl1mbed to another peak. Unemployment is down. Employment is 

up. Retail volum is bigger than ever before. Income are rising. 

Pfoflts have been jumping from one new high to another. Labor 

1s working longer hours and collecting more overtime pay. 

\fl'holesale prices are stable. Productivity ls continuing to climb 

in the mid t of higher wages and higher profits, and this means 

the ability to consume and to invest ls rlaing much faster than 

living costs which have only been edging liP· Living standards 

by any measurement are going up, and not measured by statistics 

but of extreme importance is the fact that the quality of our consumer 

goods continues to improve. 

Second, and perhaps even more important than these pragmatic 

reasons, businessmen have come to trust President Johnson. He 

understands their problems, whether the business is big or small. 

He recognizes that economic well-being is the underpinning of our 

strength, our happiness, and even our freedom. He will continue 

to c$allenge the abuses which take place in all areas of our lives, 

continued ••• q •••• 



including business , but he will not punish the many for the 

indiscretions of a very, very few. More than that, the present 

Administration is dedicated to providing the best possible economic 

climate for the growth and prosperity of American business. Corportltion 

Tax cuts 1 depreciation allowances 1 encouragement in world markets, 

stability of the dollar ••• are all specific proof of this Administration• s 

desire to help and not to harrass the business community. 



This is a political speech. In part, but I assure you only in part, 

it is a partisan political speech. In this autumn of 1964 we are engaged in 

a partisan political campaign in which I have the honor to be the candidate of 

the Democratic party for the Vice Presidency. I am proud of the record of the 

Democratic party and of this administration and I am naturally partisan with 

respect to that record. I make no apology for that position but I note it for 

the record. 

In a broader sense, however, this speech is politic~l because it deals 

with the American political economy. The American College Dictionary gives 

"political economy" as an exact synonym for "economics" which it defines as 

"the science treating of the production, distribution, and consumption of goods 

and services, or the material welfare of mankind11
• I prefer the term "political 

economy" because it seems to me to recognize that man is a political being and 

his economics is naturally influenced by his political beliefs and by policies 

shaped by both the public and private sectors of the country in which he lives. 

My primary purpose in this speech, therefore, is to report on the 

state of the American political economy and to tell you of the attitude of the 

Democratic party - of this administration - toward this political economy. 

To accomplish this purpose I begin with some facts. These facts are not 

controversial although some of their implications may be. 

In terms of almost every measure used by economists the American 

economy today is operating at the highest level ever attained and it is expected 

to go to even higher levels in the coming months. 

1. The Gross National Product , our most comprehensive measure of the 

state of the economy, was running at an annual rate of $619 billion in 

the second quarter of this year. The third quarter figure and the annual 

figure for 1964 will both be higher. The rate of gain over 1963 is 



• 

- 2 -

running better than 7 per cent. We have had some mild price rise in the 

past year, but adjusting for that, the real rate of gain has been a 

most impressive 5 per cent plus. 

2. Industrial production is about 6 per cent larger than at this time 

last year and 11 per cent larger than two years ago. It is up 28 per 

cent from the recession low in early 1961. 

3. Total employment in August was more than 72 million persons, 

1.5 million more than in August, 1963. In actual numbers, employment 

in August was 7.5 million higher than in February, 1961, the low point 

of the last recession and also a seasonally low point. After allowance 

for that low seasonal, total employment in August was about 4 million 

larger than at the 1961 low. 

4. In July, hourly earnings in manufacturing averaged $2.53, 3.3 per 

cent higher than a year earlier and 6.3 per cent more than two years ago. 

Weekly earnings averaged more than $102, up almost $4 from July, 1963. 

5. In the second quarter of 1964, the annual rate of corporate profits 

before taxes was $6 billion higher than a year earlier, and after taxes 

the annual rate was $5 billion higher. Common stock prices in September 

were 15.1 per cent ahead of a year ago and 44.5 per cent higher than two 

years ago. 

6. Wholesale prices are actually lower than they were at the trough 

of the recession in early 1961, are lower than a year ago, and about 

even with two years ago. Consumer prices are up about 1 per cent from 

last year. 

To these six points could be added many others, all showing an 

impressive record for the American economy - a high rate of growth, a high 

level of employment and great price stability. But impressive as this record 
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is, it should be better and we all must work to make it better. There are 

four black marks against the record. 

1. Unemployment still is unconscionably high even though it has been 

reduced substantially. The latest figures show 3.6 million unemployed. 

The number is 500,000 smaller than a year ago and 2 million smaller 

than in February, 1961. This, coupled with the employment gains I 

noted earlier, is encouraging but it is not good enough and we have to 

do better. 

2. Agriculture has not shared equitably in the great economic gains 

that have been registered. Farm productivity has risen very sharply 

and American farm production has been one of the wonders of the modern 

world. But the adjustment problem in agriculture has been severe; we 

have not solved the farm problem and we must do better with it also. 

3. A large segment of our people outside of agriculture have not 

shared equitably in the prosperity of recent years. Appalachia, the 

iron ranges of my own State, southern Illinois, and other chronically 

depressed areas do not know directly that the American economy is 

operating at the highest level in history. We are making a start on 

this problem but we have a lot of work ahead of us on it also. 

4. And finally, we still face a balance of payments problem. Here 

again we have made progress and we should be encouraged. But we have 

work to do here also. 

As you can see, I have tried to give you a balanced picture of the 

state of the American economy today. The plusses are many and impressive; the 

minuses are few but highly important. We may take pride in our achievements 

but we must be humble about the things we have not done as well as we should 

have. 
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Let us now look a bit more closely at the American economic record 

over a longer period of time. Here my partisanship will be evident since I 

believe that certain types of Government policy and attitude are more con­

ducive to a strong economy than others are. 

I noted that the rate of increase in Gross National Product from 

second quarter 1963 to second quarter 1964 was 7 per cent. In dollar terms 

that works out to $41 billion. Virtually all of that gain was the reflection 

of non-Federal Government expenditures. Private consumption rose $24 billion, 

private investment (including construction) rose $7 billion, and state and 

local government expenditures rose almost $6 billion. Federal Government spend­

ing in this period grew only $3 billion or only 1/14 of the total, and about 

two-thirds of this amount represented increased defense expenditures. 

Over the ten years, 1954-1964, the Gross National Product will show 

a gain of about $260 billion in current dollars - that is, with price changes 

counted in the total. Adjusting for price changes, that is, valuing each year's 

output in terms of 1963 prices, the gain shrinks to about $180 billion in real 

terms. 

In the six years, 1954-1960, the dollar gain was $140 billion and 

the real gain $90 billion. In the four years, 1960-1964, the dollar gain will 

be $120 billion, the real gain a bit more than $90 billion. 

In other words, in the four years of this administration the same 

amount of real gain was achieved as was achieved in the six previous years. 

You might say that the American economy brought down to net about 50 per cent 

more on the average in the last four years than in the previous six. 

Now let me note that I am aware that 1954 and 1960 were recession 

years as well as Republican years. But comparing 1960 with 1954 gives a more 

favorable picture of the six-year change than 1953-59 or 1955-61. Obviously, 
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with a boom going on now the 1964 figures are favorable with respect to the 

1960 recession year. But this, I submit, is not an unfair comparison simply 

because we have no recession year to point to during this administration. 

I turn now to another aspect of the longer term economic record. 

The latest figures show the population of the United States is almost 

192 million people, almost 30 million more people than were here in 1954 and 

11 million more than in 1960. The latest figures also show personal income 

running at an annual rate of $491 billion - $200 billion more than in 1954 

and $90 billion more than in 1960. 

Each person in the United States today, on the average, has an 

annual income of $2,555 - some $770 larger than in 1954 and $335 more than 

in 1960. Per capita personal taxes (these are all taxes, not merely income 

taxes) in 1954 were a bit more than $200. That year, as noted, was a recession 

year; they were higher in 1953 and in 1955. In 1960 per capita personal taxes 

were $285, higher than in 1959 and just a shade lower than in 1961. In 1963, 

per capita taxes were $325 but currently are running below $300. 

Now note these points. Per capita taxes in 1960 were more than 

$80 higher than in 1954. In 1963 they were $40 higher than in 1960. But 

today they are running $30 less than in 1963 and only $11 more than in 1960. 

Here can be seen some real impact of the tax cut put through by this adminis­

tration. And what is even more impressive is the fact that per capita income 

after taxes rose $355 from 1954 to 1960, six years; and $325 from 1960 to the 

present, four years. 

If w~ adjust these figures for price changes - that is, treat them 

all as if they were 1963 purchasing power dollars - we find that per capita 

income after taxes in real terms rose $200 from 1954 to 1960 and $235 from 

1960 to the present. This, I submit, is significant. It reflects the growth 

with stability characteristic of the past four years. 
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Honest men can, of course, differ as to the reasons for our excel-

lent record of economic growth over the past four years. They also can differ 

as to whether that record was excellent in view of the four black marks I 

cited earlier. But while I recognize the shortfalls and wish the record had 

been even better, I believe we have achieved a great deal. In my opinion the 

principal reasons for that achievement are: 

The great dynamic strength of the American free enterprise system. 

The thoughtful and statesmanlike approach to costs, prices and 

wages on the part of management and labor. 

Wise governmental policies and skillful execution of those 
policies in the fiscal and monetary fields. 

I need say little about the first factor - the American system of 

free enterprise. I merely quote from the Democratic platform of 1964 to 

indicate what we think of this system. 

"The American free enterprise system is one of the great 
achievements of the human mind and spirit. It has developed 
by a combination of the energetic efforts of workingmen and 
women, bold private initiative, the profit motive and wise 

public policy, until it is now the productive marvel of mankind." 

........... 
"It is the national purpose, and our commitment, to con­

tinue this expansion of the American economy toward its 
potential, without a recession, with continued stability, and 
with an extension of the benefits of this growth and prosperity 
to those who have not fully shared in them." 

This administration takes pride in the record of the American economy, 

in its rapid growth with stable prices, in its high employment at good wages, 

in its growing profits which underpin its rising investment. This administra-

tion believes that wise public economic policy is to interfere as little as 

possible with the course of the private sector, that the goal of public 

economic policy is to spread the fruits of prosperity widely and that such 

will produce even greater material gains for all of us. We will work to help 
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the economy grow even faster and absorb in gainful employment all those who 

can and want to work. We believe that the new poverty program will be a 

benefit not only to those it affects directly but to the entire economy. We 

believe in fostering more education for this growing complexity of economic 

endeavor, that education is the surest and most profitable investment a nation 

can make. We have faith in the free enterprise system and we want to encourage 

it to bring even greater growth in the future. 

Equally little comment is necessary on the second factor - the states-

manlike approach of management and labor to costs, prices and wages. Here the 

record speaks for itself. Productivity has risen and, in general, wage increases 

have been kept in line with productivity increases over the past four years. 

Prices have been stable - more stable than in any other country in the world. 

Unit costs have held even or have fallen and have made American industry 

strongly competitive in all markets of the world. 

Again I quote from the 1964 Democratic platform: 

"Our enviable record of price stability must be maintained -
through sound fiscal and monetary policies and the encouragement 
of responsible private wage-and-price policies. Stability is 
essential to protect our citizens - particularly the retired 
and handicapped - from the ravages of inflation. It is also 
essential to maintain confidence in the American dollar; this 
confidence has been restored in the past four years through 
sound po lie ies." 

The third factor - wise governmental policies and their skillful 

execution in the fiscal and monetary fields - calls for more detailed comment. 

I begin with the balance of payments problem. 

As is well known now, the United States has run a balance of pay-

ments deficit every year since 1950, with the single exception of 1957. The 

deficits were modest and not particularly serious in the early and mid-1950's, 

but beginning with 1958 they became large and serious. The average deficit 

for the three years, 1958-1960, was $3.7 billion and for the three years, 
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1961-1963, was $2.4 billion. 

My time is too limited for a detailed analysis of our payments 

balance, and, in any event, much has been written or said about it. I want 

to make just three basic points concerning it. 

First, the deficits have not been the result of unwise trade policy 

nor of inefficient production. Our balance on goods and services, our trade 

balance, has been consistently favorable. Currently that favorable balance 

is on the order of $6 to $6.5 billion, a very impressive figure. This reflects 

what I noted earlier, the strong competitive position of the American economy 

with its rising productivity and stable prices and costs. 

The deficits have reflected mainly the outflows of long and short 

term capital and our overseas military and economic aid programs. We always 

could have balanced our accounts by sharply curtailing the military and aid 

programs and/or by putting direct restrictions on capital movements. These 

would hardly have been in keeping with other important objectives, however; 

our commitments to the defense of the free world and our own national interests, 

and our desire for growing multilateral world trade and our preeminent world 

position as banker and financier. Thus our deficits reflected more our posi­

tion of free world leadership rather than our economic weakness. 

Second, even though the deficits were primarily a reflection of our 

economic and financial strength, we were in the position of borrowing short 

and spending or lending long. While only a great financial power can do this 

successfully, even a power like the United States has to be prudent about its 

liquidity position and has to maintain confidence in its currency. Even the 

strongest bank can experience a run and good assets that are not liquid cannot 

be employed to meet demand obligations. Even the strongest financial power 

cannot run international deficits forever simply because its cash reserve 

position will eventually run short and its creditors will lose confidence. 
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Third, the state of the domestic economy in 1960 and 1961 called 

for an expansionary policy, our favorable trade balance did not require a 

contractionary policy on imports, and yet the capital outflow needed to be 

slowed down. 

The policies we followed are well known. The President made crystal 

clear to the world that the dollar would not be devalued. The Treasury and 

the Federal Reserve System exercised great skill in f i nancing the deficit, 

restoring and then maintaining confidence in the dollar, staunching the outflow 

of short term funds and improving the payments balance. Working together, the 

Treasury and the Federal Reserve kept short term interest rates competitive so 

as to attract short term funds or at least not repel them and at the same time 

the Federal Reserve maintained a free flow of money and credit for the domestic 

economy with very little increase in long term interest rates. 

This administration pursued policies designed to moderate the deficit 

insofar as it reflected overseas military and economic aid programs by cutting 

the net drain on the military side and increasing the amount of tied aid. It 

also proposed the just enacted interest equalization tax to cut down the volume 

of long term foreign borrowings in our capital markets. 

Taken altogether, these programs made substantial inroads on the 

payments deficit. The programs have been moderate and orderly and effective. 

These coupled with the steady growth of American exports have made the problem 

less severe today than it was even a year ago. But we have to keep working 

at it and I can promise you that this administration will keep working at it. 

The Democratic platform notes that continued expansion of the 

American economy, with continued stability "will require continuation of 

flexible and innovative fiscal, monetary, and debt-management policies, recog­

nizing the importance of low interest rates." This administration agrees with 
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Chairman Martin of the Federal Reserve System when he says he favors the 

lowest interest rates possible consonant with the health of the American 

economy. It recognizes that a flexible monetary policy is vital to the con-

tinued health of the economy, that flexibility may lead to changes in interest 

rates and that we cannot pursue an isolationist monetary policy any more than 

we can pursue an isolationist foreign policy. 

The other facet of our fiscal program has been tax policy. In 1962, 

a tax credit of 7 per cent on new investment in machinery and equipment was 

included in the Revenue Act of that year. Also in that year the Treasury re-

vised its depreciation guidelines for tax purposes. These programs helped 

stimulate investment, a key element in economic growth. 

This year has witnessed the passage of an $11.5 billion tax cut for 

individuals and corporations, another great stimulative program for the economy. 

That proposal, made some time ago by the administration was prudently debated 

at length by the Congress before it was passed. Currently it is providing 

additional strength for the economic expansion now in its 42nd month. 

The 1964 Democratic platform states: 

"We will seek further tax reduction - and in the process 
we need to remove inequities in our present tax laws. In 
particular we should carefully review all our excise taxes 
and eliminate those that are obsolete. Consideration should 
be given to the development of fiscal policies which would 
provide revenue sources to hard-pressed State and local 
governments to assist them with their responsibilities." 

The key to sound fiscal policy is moderation and responsibility. 

Secretary Dillon said in a recent speech, "In the conduct of economic policy. 

moderation is no vice- it is an absolute and virtuous necessity'. The 

Democratic platform states we will seek further tax reduction; it does not 

promise automatic decreases irrespective of events. It believes that respon-

sible fiscal policy cannot possibly promise tax reductions of stated amounts 
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each year for a long period of years in the future. But this administration 

did propose the tax reduction just enacted when that course seemed both 

desirable and prudent. It will seek further tax reductions as conditions 

warrant them and as prudence indicates they can be enacted with benefit to 

the economy. 

I close by noting that as 1964 draws to a close we can look with 

pride, tempered by humility, on the economic record of the past four years. 

We have followed practical and flexible and prudent policies and have seen 

this great American economy powered by its freedom and enterprise surpass all 

previous records . We have faith in its future and our programs attest to that 

faith. 
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I . , 

October 16, 1964 

As you undoubtedly know, Senator Hubert H. Humphrey, tho 
Democratic candidate for Vice President of the United States, 
will make his only official visit to the Greater Boston Area 
on Thr sday, October 22, at 4 p.m. 

The Senator will be ·greeted at the airport by leading supporters 
throughout Massachusetts. These ceremonies will be held at the 
Maintenance Hangar of American Airlines, located in the north­
e~stern section of the airport. 

We extend a most cordial invitation to you to be a special 
guest at this reception. The enclosed badge, when displayed 
on your coat, will entitle you to enter a special reserved 
section at the recept~on. 

We strongly urge your support and participation in these 
ceremonies which will honor a great American and a leader of 
the Democratic party. 

Sincerely, 

THE HUMPHREY RECEPTION COMMITTEE 

Hop. John w. McCormack, Speaker 
' u.s. House of Representatives 

Hon. Endicott Peabody 
Governor 

Hon. Thomas P. O'Neil, Jr. 
u.s. House of Representatives 

Hon. Edward M. Kennedy 
u.s. Senate 

Hon. Francis X. Bellotti 
Lieut. Governor 

Hon. John F. Collins, Mayor 
City of Boston 

Thomas D. Cabot, Chairman 
Citizens for Johnson-Humphrey 
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BACKGROUND DATA 

There are two economic issues that are very important in the 
Boston area . They are (l) the Boston Navy Yard and (2) the 
NASA Lab site . 

The Navy Yard is in Cong ressman Thomas P. O'Neill's District 
and repr e sents a sizeable voting block both to him personally 
and to Senator Ted Kennedy because his late brother always 
made it an issue and always kept it from being closed . Need­
less to say , the Administration is making no decision on this 
until after the election but it is feared that when the decision 
comes it will be to phase it out . 

The NASA Lab site is ~upposed to be put in a 42 - acre industrial 
are a in Kendall Square in Cambridge . The Government plans to 
close the Army's Watertown arsenal by 1967 . Many people feel 
that the NASA site should be in Watertown which is only ten 
minutes away . 

This research cent e r has always stirred cont roversy and NASA 
had to restudy and justify its need in early '63 . This lab 
is one of the projects that Senator Ted Kennedy promised would 
be kept . 

The Kendall Square section is presently an industrial complex 
repre senting 94 companies and they have formed into what is 
called the Committee for the Preservation of Cambridge 
Industri e s . They a r e seeking a court injunction to block 
the city's application for Federal planning funds . One of 
the movers behind this organiza tion is John J . Brennan , Jr ., 
Vice Pre sident of Electronics Corpor ation of America . 
Mr . Brennan wh o is also a member of Associated Industries 
of Massachusetts has made a very good case on why this should 
not go into the Kendall Square are a . The NASA people still 
feel that Kendall Square is b e tter than the Watertown Arsenal 
site because of its closenes s to M. I . T . and Harvard . M. I . T . 
has officially kept its hands off but has been very anxious 
to get the cente r in the Kendall Squa re area . There is 
however a lot of business support in Massachusetts about 
keep ing it out . 



Boston Businessmen 

The businessmen of J.kssachuseitts should know better than anyone else that 

s 
this Admjnistration is fMi+••t'ipxmtazDet•a• working for a properity in which 

business can grow am thrive • 

Only this year1 :iJixiiJIIa:xitwetmwwd•m• the Congress, sparked by the drive of 

President Johnson, passed legi-s&ation which will help your cotton textile -....._... 

~,..t£ -&~ C()mllf!lt4mTI~~ tv~,t,t dt~~~ ~ ~y ;",~ut:'IYJt!--{ . 
industries/ 'l'iaiw:nM:wt:Maxhlpwtwtt•aJOu.illxnd+M~.txtMIJdawi•p•diw•w•~Jgii•+D 

As you know, this cotton legislation was part of President Kennedy's 

program to help the textile industry, and President Johnson gave it his 

vigorous support. 

let me assure yo/here am noj that we are hard at work on programs to 

!toPe -h help the wool textile industry .also, and we M"e tslk1ag ~e obhez wooi-bexbile= 

}"iodacl:ng !pR "'=riea ali' a step bawd stabiliz wool imports at 

reasonable levels. 



~t me give you another example of what we have accomplished~ • We 

- - a big boost to the fishing industry by passing the new Connnercial Fisheries 

Research and Development program, a program tba t ..mlil. is helping build modern 

fishing boats, opening up more job opportunities in our shipyards am enabling 

American fishermen to use the aw••••• most up=to=date equipment in their 

competition with other countTies. 

You already have a tremendous reservoir of scientific and technical know-how 

here in this area. The new space center to be built here will add a vast 

new dimension to the economy of this area as you participate in America 1 s 

progress in space. 

These examples I have given you indicate that this Administration is 

business 
deeply interested and concerned about t~ prosperity 

hefe in Mlssachussetts and in New England. 

and business welfare 

J 



Judging from the tremendous support that President Johnson has received from 

~I e~ ft /s cot-~n t-C1 , 
the business world/{ it is clear that the old SJISpicion and distrust that have 

characterized the relations between business and government are being diseipated. 

• -h -flv.. ~~~~ill 
President Jopnson has proved~t he understands the problems of business, 

that he is friendly to business, and that his Administration is good for business. 

And I think it's fair to say that the business community respects mma 

•••utq•u,••m-tJwmcd this Administration, that the business connnunity 

appreciates the high purpose and practical accomplishments of President 

Johnson. 

I am happy to see this mutual respect betveen business and government, and 

I hope it will grow even stronger. 

All of us need to remember that tia private enterprise is the life force in 

our economy- that all of us suffer when the American econonw lags and sags 

below its full potential. ~y with a dynamic, - growing economy can we 

fulfill our role as world leader, as a bulwark of the free world. Only with a 

dynamic, growing economy can we liiBiil fully meet the aMNismlljhmmm'f•"qDii!M demards of 

our fell8w citizens for a rising standard of living in a "great societyH which 

provides essential public services as well as opportunities for private affluence. 



That was a major reason for the n t billion dollar 1:.ant cut which President 

Johnson :~~;:::eo~n:gr:e:z:s~~=~!:e_ this year. This tax cut is already 

giving the needed shot in the arm to our economy. 

\apdiwes•FWBDI~D!MIIMJ rrcilxftBiiKJldaKiifb1~f!i_-.\Miiil1lrta 

Am mi:ril you, this tax cut in 1964 was in addition to bur trail-blazing 

action in 1962 to liberalize business depreciation and to allow an investment 

talK credit. 

Let me remind you also that President Johnson has insisted on a thoroughly 

business-like administration of government programs and government funds. ~ 

Now people may make their little jokes about turning out the lights in the 

White House. But, believe me, this is a symbol of cost-consciousness. It is 

a symbol of war on waste in the federal government. President Johnson is 

dete-rmined that the American taxpayer is going to get a full dollar's worth of 

government services for every tax dollar spent. 

So what ? you may ask. What are the results of the Kennedy-Johnson 

Administration ? How has business fared during the last four years ? 
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For 44 straight months of the Kennedy-Johnson Administration, business 

has 'been expanding steadily ••• employment has been rising steadily ••. and 

incomes have been growing steadily. 

In the past 100 years, there have been only two JDPldP!trl•wl!IIJ'f•m periods 

of peacetime business expansion that lasted more than three years. The 

average business expansion lasted '•"wifzy just over two years. AlXi yet, 

soon ... we will be in our fourth year of this present economic expansion. 

Yes, incredible as it may seem to you, the Kennedy-Johnson Administjation 

will be the first peacetime Administration in the history of the 

United States without a recession or depress. By contrast, in the 

4 
previous eight years, there were three recessions -- in 1953-5~, in 

1957-5S 1 and in 1960. 

But it is not simply the four-year duration of' prosperity that is 

unparalleled in our history. It is also the extent of our economic gains. 

During the four-years of the Kennldy - Johnson Administration, the rise in 

real output of p!!D!idl• goods and services - screening out all price changes --

is more than the entire rise in real output of the preceding eight years. 



- ~ 

~,r/'4 

if you look at ~~ rate, you find that it rose to 4.1 percent 

four 
in the/Kennedy-Johnson years - way up from the )3DZ growth rate of 2.7 

illi percent during the previous eight years. 

These percentag~ gains mean bigger profits for business and better 

living for our people. During last last Jtyears the annual after-tax 

income per capita for every man, woman, and child in the lliited States 

has gone up by $320. That makes a gain of more than $1,200 a year in 

added purchasing power for a family of four. 

iBi In these same Jtyears American business has received the biggest profits 

in history and America's mighty private enterprise system responded by 

creating five million additional non-farm jobs.-ndnrpzod•R~t...Wjctbn•iun 

a phony, feverish 
This is not "paper prosperity". It is not/prosperity based on inflation • 

The average level of whole sale prices is no higher today than it was when 

President Kennedy took office almost four years ago. And the average level of 

consumer prices has gone up only 1 percent a year -- a better record of price 

stability than that of any other leading industrial nation. 
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These achievements - propperi ty and price stability - did not come about 

solely as a result of government action, of course. For these achievements 

we are siam indebted to the initiative, the enterprise, the genius ae American 

businessmen and to the skill and energy of American workers. 

ilai:BM 8 &QMMIII 

, we are 

But the policies of the federal government have ~ played a 

important role • 

For the first time in his~ry, federal fiscal policy - the i.mpa.ct of 

has 
taxes arrl government spending - ¥7e been joined to an effective cost-cutting 

AM 
program to multiply the value of the federal dollar. /We have had a steady, 

stable expansion of the money supply. 

w:~~ 
Yes, the Kennedy-Johnson Administration hasjfsed fiscal policy arrl monetary 

policy to guide our economic progress, to help the- business community achieve 

health, well-balanced, non-inflationary growth. 

Yes, this Democratic leadership, the Democratic Part.rll too often wrongly billed 



8 . . .. 

as the enemy of business - has proved itself to be the true frieni of business 

by giving this nation the best and soundes~ prosperity every achieved in 

history. 
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MATERIAL FOR. SENATOR HUMPHREY'S BOSTON SPEECH 

Introduction 

(to be inse:rt.ed on "The Happy War-rior-.''} 

Govol"lU'nent--Bueine&s Relatione · 

No cue wh-o f,ltudt~s thG reeol'd <:are.fu.11y can deny that the 

lo~eon Admlni.stration. undorsUmda. business, that ~ bas been 

' .• ' 

£riendly to business, and that it has been good !or business. And 

judgbg: by tb.e pl.lhlic and privat~. 0\ltpoU,ring of business support 

through~ut the land for President .Johnson in thia campaign, 1 think 

it's £air to say that business inereasingly un.de.zotands the Administration, 

.1~ friendly to it, antf !s gooct tor it. 

What heartens mo- and BtU"ely would hearten you .... a.bout thia 

grO\ving mutual: reepec;t bet.w.eeu businea• and go-vermnont is that it 

is built on a fo-undation. o! solid rock. net rwm.ing Gand. This ie no 

passing phase or !a.ney .... no &Uper!icial 11Be·kind-to-businesa" o~ 

uBe·kind·to-the·Pre.sident" month-- but is soUdly roote<S 

..... fh:st. in deep- convictions about tll.e p.roper roles of 

second. in hard economic reasoning applied to the 

cll.anging demands of our groat and growina American " cone ~'l'f . 

Wl)rd . 
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~( 
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. .. 

..continue tQ k a cal'dinal ·obj.~tiVe of. tlli Admlnbtr:U~OI.'l's e~o.nomic: 

twUcttls. Fo%' only by relybtg: on the fl'~edom .and dynamism. or 

pb.Uosophy. ·But th.ey are al&e andorbd ln a £Tank t"eeognition ot 

the e~n.omie faets- .o£ lite .. 

d~d that .of the pr-evioU$ 8 y(b;;,rs) .and to ~eetero ou int4::1'1'!3.t ional 

~mpctitive position and COitfitlence m the dOllal" (a.nd 1 might note that 

i - · ~. ~_, "; -'· 

i .. 
' ; 

... .~-~--
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to reutore the inc;.ent.tves. invigorate the e:reative •pirit, promote tho 

m~l'e efficient :llow ol investable f~.mds, and bol•ter the product m!U"keta 

th.:lt combinG to uoate a. healtlrf env1l"'nmcmt !or bwdneue1utpanr;~ion and 

And the record. shows, unmistakably, that we did •• that we succesz .. 

provide "l tax credits !or inveatment; 

... The ~evenue Act .of 1964~ wh1eh complete-a a 1/5 cut in ¢Orpota.te 

ineome tax liabilities aide by aide with a. 1/5 cut in individual 

liabilities -- and at last makes government a junior,. :ral.'oar t han 

our continuing e!!orts to maintain the ready avai1a.bility o! lonz -

.... ov suec.eesful f.}.fiorts to maiutaln table pric:ea; 

-- Ow." new pxoogram.s to assiet in the ~m.eut of export 

role in the renewed c::cm.fi.dence cl b:lsincss tu govcnnncnt • . For bwdne:Hs. 

likes a butiineas- like .admlnbtraUon. of government programs and !l.indn. 

• '-: 

,; .-.... -



People Uke to bavo tMtr Uttle jokes about tu.ming ou.t lights in t he 

White House. :But_ believe m.~, thi.s b a Dynlbol ot a new spirit. of coct· 

Amerlca.n cltize.na: never have- so many received so mueh fot' so !aw 

I arn not talktng about a gove1rnmeut whleh pincheo pennies whe~o 

recognize$ Ulat saved pennies mount into eaved dclla.r.t~ • and a President 

(I! you want to put in more on frugality and the ehdnking ratios of 

!l ... - " * ~ ~ 1M- • ~: 

• ? • ..... 

-:.-·:-~ '}. 
t .-·;,; . 
... , ... . I 
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l have $aid that our pQliclee for bu.sin~ea prQ$per1ty converted tal l..;: 
. -

blto action. But tho 1lnal tc.et, .altel" all, ie resulta. And w~ arc pas:;ing 

this test with tlying ~olo~s. 

For 44 stxtllght montb.8 ot the 1\cnnedy.Johns.on Adw.inbtration 

ineomes haVC!:l boen etea.cilly growing. 

butlnl)os. that lasted more thaa 3 years. The average expar.r..nion lasted 

bal:'ely ov r 2 yaaro. Yet, oon we' ll be in our 4th yeq,r of. this .expan~lc.m .• 

And it is not only the duration Q.f prosperity that J.G unparalleled, 

it h also the tt,;te.n.t o£ ow: gains. Dul'ing t.~e 4 years of t.~b Adminietra:tiorl. 

the rise in roal output (screening out all pl'iee changea} will exceed tho 

percentage gains. axe 2. 7% for 1952 to 1960 and 4. 1% for 1960 to 1964. 

And ln the past 4 (iUA1'Wl'$ , we have 'te~ up the pace to 4. 6fo •• ior a .$4.) 

billion advance in GNP J.n a oins.lc yeu. 

.. ... -., 
r.. . . ~ 

I• ••·•' 

_l.t -- -·--.•. --- ·-- ---
' ,......,.._, .. ~ .. 1 . ~ 
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a.V'ernge weekly earningc tn manufa-cturing have advanced $141 

or by 15-1/ .Z%. 

• Ovc:tr tho sam.e period the annual after-tax income per eapita 

for every n1an_. vtOman. and cbikl in the Ullited State:a. has adva,e J 

by $3ZO. 

• .For a family o1 4. thirs is an. avuage p.in o1 n~a.rly $1 , 300 i n 

1-ess than 4 yearJJ - OJ,- nea:dy $1. 000 in current pur.c:ha.sing 

power after corr ecting fo.J: price changes . 

Tht:se gains 1n ·the e(:onomie welfare of individual~ have come 

Retogt:dzing that pl'o!its are an engine of progress ., this Administ r atioli. ~l 

$13 billion, or 67~, in just l·l/2. ycara. 

And Amerlea'::; mighty privato enterpdae ayst.em has responded h<j 

o! 1961 ... . f<tll to 5. 1% in tho quarter just e-nde~. .bd waaes anrl s.ala1ics, 

·r . -

. ' .· 

-.. ---·--- - -- r-
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But Senator Goldwater Days that .our pl'Osperity is !abe and artificia • 

It is hard to know '\Vh.:l.t he m~ans. 

Surely ours 1G not a prosperity based on infiation. 

.. Tb.e avc.rage level of wholeaale prices is no higher today than 

lt wae when Preddent Kennedy to~k o!!icca almost 4 yca.l:'G ago. 

• The ave:raa0 J.ev()l ol conaurne-r prices - - mainly reflecting tho 

nation. 

Nor is our proa~dty ba~d on a. speclllative buUdup o£ unsold 

stocks. Moderation htla been the watchword of hu lnoss poli~y a.o ol govern-

mcnt policy. The ratio o.( lnventorio5 to oalea has been steadily ! .il.ll!ng. 

Nor is t~e an unsound e:cpansion o! credit. Our monoy s upply has 

been ri:ting lefHJ rapidly tb:m o-ur production o£ goods and services . T:J.~ 

zatio of total publlc and private debt to oul' groe~J national product l ast 

Surely. the oruy uno.ound thing about our prosperity iG Sell4l.to:r 

pro.aperity. 1t is not tha work of ~n all-wise government. It has rcattld• 

as alway , on t11e genius of the American buainoss m~geJ~ and the ~kill 

.. 
" 

•, __,.__ 
I 

. ·I ,... 
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and one:..·gy of the American worker - · both of them prodded by oppo;rtuni-

Ues tor superlol' gaina uorrt aupe.rio:r ped'ormau.co. Ou.r pro;; pe.rity hna 

engaged the imagination of our scientist# and engineer • tho vhtiqn o.1 ol.t:' 

econotny. 

&'~:old excesaes in inventories a.n.d 1n plant nad equipment,. yet roaponsiv _ 

to opportunities for sound and pro.fltablo investment. 

But Fedo~al pollcy ~ too,. ha.a play d a crucial role. Fo.r the fir nt 

time tn. hbtGcy, F<Xteral fi~cd pollc:y has combin.od a :rig~ roue ecouorny 

ana ~eiency in the admini:auaticn o! public services with du~ attcnUon 

to the bnpa¢t ('f the budget and taxation on the p.dvaw ecc>n.cm y. A 

A m ajor (:Otltributiou has come from. the tax policio o! the p~t 

~xpan.sional'y fu¢1 for a su.stalned prosperity. 
, ".J 
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The D~mocratlc: PaJ>ty .... billed ao the enemy of bualneao -- baa 

time prosperity. 
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New EnGland' a share in ~r p:-oapeTity 

And Now England shared fully in the5o gains • 

• 

than in 1960. This ia a rise of 2. 9~ a yeDZ ..... or 3-1/2 

• Employment outside ot agriculture 14 up by over too. vOO 

improved - though :rtlll not as low as it. should be. 

.. And New England industry has participated in the excelleD# 

profit gairuJ of the eeonon"ly. which.. ha.~ lifted ..profits 

by 64!)/~> sin~ the be~ ot 1961 . 

TM 1964 tax c:ut ts ~ mightily to New England pul"Chasin.g 

power. 

• generate- an itiae;ue in total income& of $1. ? b.illion • 

$528 million. 

·- cut the typical famllyts withholding by $130. 

...::.. 
. I ; 
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"le are abo lookhi,g .f-07:WIU"d to improved conditlen in your- fbhl.ng 

i.nduat:r-y throu3h the Com-mercial Fiahe:iea Re&eu-cb and Development 
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1681 Stone Canyon Road 
_ .. ,_,.,_._.,. .. -¢- Los Angeles 24, California 
ua 21 September 1964 

Honorable Hubert H. Humphrey 
United States Senate 
Washington, D. C. 

My dear Senator': 

I welcome the chance to submit ideas -for your campaign to you and 
John G. Stewart. While it is impractical to try to write speeches 
from across the contin'ent without knowing your strategy and objec­
tives, I think I can suggest a few approaches which might be useful 
to you, at least as far as appealing to the business community is 
concerned. 

One of the grave hazards which a liberal encounters in dealing with 
businessmen {and I speak from p~rsonal experience) is the inference 
of overthrowing empirical experience and principles derived from 
experience. The liberal is a man who sees society changing and 
wishes to accommodate to that change. The conservative is one who 
sees the need for stability and order, as it has been experienced. In 
this sense, the businessman is primarily a conservative. But in 
another sense, the businessman is paid to deal with changing conditions 
in markets, production, and society generally. The psychology of the 
business community is, therefore, an ambivalent one. It seeks adjust­
ment in the midst of order. 

This rather abstract statement of the problem is much more profound 
than appears casually, because it tells you that a liberal can appeal to 
the businessman to make specific adjustments to change, as long as 
he does not advocate change in principle. The genius of President 
Johnson is that he intuitively understands this approach, for he appears 
to sustain the principles of a free enterprise system while making spe­
cific adjustments to it, like eliminating "islands of poverty. " The 
difficulty of President Kennedy with the business community was that 
he appeared, as in the steel price is sue which shook the stock market, 
to be changing the rules of the game; that is, attacking the principle of 
free market price which management believes to be part of the American 
system. 
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The reason businessmen will respond sympathetically to specific 
changes, while abhoring changes in principle, stems from the 
complexity of the management process. In my field of marketing 
alone, we have identified 400 explicit or implicit marketing decisions 
which must be made with each marketing action, such as selling a 
product. The total structure of management decisions which must 
be implemented each day numbers several thousand. Most of these 
decisions are made in the framework of boundary conditions, stated 
as policy, practice, and procedure, based upon experience. They 
are the 11 rules of the game. 11 They enable management to delegate 
decisions and run the show with predictable results. 

Therefore, businessmen rely heavily on the 11 rules of the game 11 to 
run their enterprises, and they deal with change through management 
by exception. That is, other things being equal by reason of experi­
ence and the rules of the game, they can make a modest adjustment 
to change in price, wages, or public policy with empirically knowable 
results. 

With this somewhat pedantic but necessary introduction, let me now 
present the key issue of this campaign as I see it. Goldwater• s appeal 
is primarily to a subconscious, irrational expression of principles, 
fundamentals, and traditional 11 rules of the game. 11 Thus, though he 
is running behind in the polls today, a major crisis or a major threat 
to the old principles could conceivably create a rapid emotional shift 
in his support. His support today is from the more nostalgic and 
irrational segment of those who rely on traditional principles. The 
more thinking and sophisticated business executive realizes that this 
Republican campaign is too static, negative, and over- simplified to be 
in touch with the real world. Yet most businessmen probably also have 
subconsciously a nostalgia for the kind of world which Goldwater describes. 
This is what makes me believe that any threat to the 11 rules of the game 11 

at this point could convert many subconscious nostalgias to votes for 
Goldwater. Therefore, I see the key issue of the campaign as convincing 
the electorate which party can best maintain order in the midst of change. 

You are already addressing yourself to this theme by reiterating the 
need for 11 responsibility 11 in the Executive, largely in the military sphere. 
But there is more that could be done positively in addressing the business 
community (which I take to be the small businessmen, the farmers, and 
the large body of corporate managers). I think you can prove that this 
Administration has done more for business and economic progress than 
any other administration, including Republican, in the past thirty years. 
You can show that this has been done without disturbing the 11 rules of 
the game 11 and with great benefit to consumers and labor alike. The 
accomplishments include: 
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1. Sustaining a long business cycle upturn without inflation 
or without credit restraint. (The Republican administration restrained 
credit and cut off a boom.) 

2. A corporate income tax cut, the first in thirty years. 

3. Relaxation of depreciation schedules which has stimulated 
investment and modernization. 

4. Operating a counter-cyclical and responsible fiscal policy. 

5. Moderating the balance of payments difficulties which emerged 
in the Republican administration. 

6. Nurturing one of the longest construction cycles in the history 
of the country. 

7. Encouraging an equitable distribution of productivity gains 
between labor, consumer and management. 

8. Upholding the free enterprise system as our principal instru­
ment of economic progress, by dealing with specific problems like 
unemployment and poverty by educational efforts to make the labor 
force more skilled and productive. 

I believe that points like these, which I have not yet heard in the campaign, 
are to be strongly pronounced in a great Movement of the Center, for 
they benefit business, consumer and labor alike. 

Similarly, the great danger of this campaign is that someone may make 
a faux pas which staggers the business community by implying a 11 liberal 11 

change in basic principles. Some of the main precepts which the business 
community holds dear are: 

1. A sound fiscal policy and balanced budget. 

2. The gold standard and balanced international payments. 

3. Free market prices. 

4. Integrity of private property rights. 

5. A prudent and sound monetary system, which is orderly and 
does not necessarily mean low interest rates. 

6. Thrift and the encouragement of savings. 
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7. Capital investment as the means of productivity and progress. 

8. Rewards for enterprise and risk-taking. 

As long as principles like these are not threatened, businessmen will 
go along with specific adjustments to change. There have been notable 
examples of faux pas in the past which have appeared to threaten these 
••rules of the game. 11 President Kennedy 1 s steel price crisis was one. 
Another was the statement by Heller, when business reacted against 
a tax cut while there was a federal deficit, that thrift and a balanced 
budget were antiquated ••Puritanism. 11 That gratuitous statement 
appeared to mean that a change in principles about savings and fiscal 
policy was contemplated. A third faux pas was the depreciation tax 
credit, which implied that the rules of the game on depreciation 
(business 1 largest single source of capital) would be arbitrarily changed 
by government. Longer ago, in the early fifties, the unbegging of the 
government bond market without adequate warning and explanation 
caused chaotic reactions on Wall Street because established ••rules of 
the game 11 were whimsically wiped away. 

In summary, I think that extreme care must be exercised in the campaign 
to avoid any implication that business principles or 11 rules of the game 11 

are threatened. If this should happen, a wide swing to Goldwater is 
possible. On the positive side, I think a great deal can be said to prove 
that this Administration has helped the economy, business and labor 
alike, more than any other in thirty years. 

If I can do anything further to clarify these points, or help develop them 
for the campaign, please feel free to call on me. I would be glad to help 
you again in a personal way, as I did some years ago in Minneapolis. 

Stahr 1 W. Edmunds 
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Mr. IAon s. Theil 
Chairman, Public lelationa 
Jlepublicana and Independent• 

for Johnaon, IDe. 
8 Weat 40th Street 
lew York, If. Y. 10018 

Dear Mr. 'lb.eU: 

October 5, 1964 

Many thanka for brinaina to my attent~on Senator Humphrey's 
remarks delivered to the R.epublicana' and Independents for 
Johnaon, lnc. 

We are ala to have this material for our records. However, 
1 wouid leave to your diacretion whether any further die• 
tribution of thia material would b neceaaary. We are quite 
hard pre~aea at preseut to keep the Senator in speech ma~ 
terial. I · eure you can ~cleretand why. 

• I ' 

Beat wiahea. 

Sincerely, 

John G. Stewart 
leaearch Director 
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EXCERPTS: 

REMARKS BY SEN. HUBERT H. HUMPHREY 
TO: REPUBLICANS AND INDEPE~~ENTS FOR JOHNSON 
AT: ROYAL BOX, HOTEL AMERICANA, BREAKFAST 9-25-64 

TRANSCRIBED BY: REPUBLICANS AND INDEPENDENTS FOR JOHNSON 
8 WEST 40 STREET Wisconsin-7-4600 ( Leon S. Theil ) 

I want to thank you all for coming here at this early hour in 

the morning, and I want to thank Walter s. Mack as chairman of the group 

for making this get-together possible. Normally I am a "night person," 

but Walter Mack and I had a very instructive visit at an hour today 

which made me a "day person" and I feel fine. 

I wish to express my appreciation to this group for arousing 

these fine citizens to the point of making a very important contribution 

to this campaign. Mr. Mack asked me to include in my remarks a report 

on the feelings I had found among other Republicans around the country. 

Well, I was in Indiana the other day, and we found there a large number 

of Republicans who feel that they have not left their party but that the 

leadership of the party had left them. They are doing what they think 

right--they are supporting Lyndon Johnson for the presidency. 

Some of the finest people I have ever known are those ·~umphrey 

Republicans" in Minnesota. In Minnesota you do not get elected on 

Democratic votes alone, you need Republican votes as well. This is not 

an ordinary election of Democrats against Republicans and we need every 

Republican vote to put to rest for all time a trend that is dangerous 

for our country and for both of our parties. 

- more -
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There are forces in America that are always with us but which 

have never before had the respectability of an established party plat­

form as an endorsement. This time, they have a candidate, as well. I 

do not say that he represents these forces but he has an unequalled 

facility for attracting them to his banner. 

These are the forces of division and intolerance--the Ku Klux 

Klans, the Gerald L. K. Smiths, the John Birchers--who are speaking openly 

and brazenly of what they are planning to do. 

It is important from the viewpoint of our national security 

that for 25 years this country has had a bi-partisan foreign policy. 

We have all been able to agree on this policy, and it will be remembered 

that the architects were the great Republican Senator Arthur H. Vandenberg 

and the great Republican leader, Wendell L. Willkie. 

For the first time since the end of World War II we find a 

candidate of a major political party who challenges the tenets of a 

bi-partisan foreign policy. Now, I have served on the Senate's Foreign 

Relations Committee, and as chairman of several of the sub-committees, 

in the years since 1952 and I have never violated support of a bi-partisan 

foreign policy, not under President Truman nor under President Eisenhower 

nor President Kennedy nor President Johnson. This well-built structure 

into which the lives of all of these great men have been poured is now 

threatened. These threatening forces are a menace to us, and to the 

whole free world. 

What distinguishes the United States from other countries? 

- more -
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We have developed an amazing political, social and economic 

system which defies any textbook of national politics. No other people 

have proved so skilled at developing local self government; or at 

constantly rewriting in terms of current times the basic law of the land. 

Remember, our Constitution is written in the present tense; it reads, 

"We, the people •••• do ordain ••• " And every generation, as we in our 

generation, are "the Founding Fathers." The one-ness of "we, the people" 

is current and contemporary, the living factor in this precious heritage. 

Second-class citizenship defies the Constitution and our heritage. 

We are not the biggest or the richest nation in natural 

resources. Russia has greater land area and a larger population. At 

the University of Moscow, on the seventh floor, I saw a display of a 

geological survey which shows that Russia has a great potential for 

much more natural riches of mineral wealth, yet Russia today in its 

development is a very poor second. 

What we have is: Free government; separation of powers, yet 

not so conflicting as to be inoperative. The Constitution does not 

provide for total separation of powers, nor for total separation of 

partisanship. 

The heart of our system is individual initiative and the 

partnership of people and government. Abraham Lincoln expressed it 

all, in a subtle way that sometimes is not fully understood, when he 

spoke of "government of the people, by the people, for the people~' He 

described popular sovereignty and he described a rule of law and he 

described a government whose role was to encourage not to discourage 

initiative. Our system is one of coordinated efforts of government and 

of people; of capital and labor, rich and poor, city and rural resident, 

Democrat and Republican. 
- more -



- 4 -

I have sometimes been asked by liberal friends why I do not 

take a more forceful stand than I have deemed appropriate, on this issue 

or that issue. I tell them that I would rather have one hour inside the 

White House with the President than three months outside with a picket 

sign. I believe in working together with people, and I will uphold the 

policy and program of the President of the United States. People wonder 

what I will support as Vice President; I believe a vice president has 

the moral and political obligation to support the policy decisions of 

the President in full. You express a viewpoint at the time a decision 

is being made, but you support a decision when it is made. 

I want to say this: there isn't a business man in the United 

States who doesn't feel comfortable in the presidency of Lyndon Johnson. 

They know they are welcome to the White House, and they know that their 

welcome is open and public. President Johnson does not welcome the business 

man, and shunt him into a separate room as he welcomes labor's leaders from 

the A.F.of L.-c.I.O. He invites the business man and invites George Meany 

and he brings them together and he asks, "What can we accomplish together?" 

President Johnson develops a concensus better than any other man I know. 

He does not believe there is or should be a class struggle and I 

do not believe in a class struggle. He does not believe in a role of 

government as policeman. He believes government should encourage free 

enterprise. So does Hubert Humphrey. We believe that government should be 

devoted to the expansion of American business and the American economy. We 

believe the leaders of finance and industry are better able to lead and to 

direct the economy than the government. 

- more -
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We seek to encourage, not supplant, in the leadership of the 

economy, and it has worked and we have flourished as never before. 

Formerly we talked of two per cent of annual growth; now we talk five 

per cent. Our government is revitalized, and it is in outlook a young 

government, and its new vitality has helped the economy. 

Some students asked the other day whether they should study 

ancient history and I told them it is good to study ancient history but 

don't vote it! Our achievements today are a solid base to explore the 

success of tomorrow. We should develop our markets, local and foreign. 

The doors of the White House and Capital Hill are open to men and women 

of good purpose. When you walk through you are not met with a frown and 

a scowl, not with doubt and suspicion, but with the hand of good fellowship. 

I believe that in the great contest between communism and our 

democratic system of free government, we will win by precept and by 

example. We want the world to know that we have a system of human dignity 

and the motivation of individual initiative which work for the benefit of 

all of the people of our country. 

We believe in the profit system; we believe it is good for 

all of our people. 

We believe in investments; we believe they are good for all 

of our people. 

We want to see it grow; we want it to set an example for the 

peace of the world and for the realization of human freedom everywhere. 

# # # 



You may be misquoted by all of the reporters some of 
the time; and you may be misquoted by some of the reporters 
all of the time; but you cannot be misquoted by all of the 
reporters all of the time. 

• * 
There has been talk of 11 backlash11 and there has been talk 

of "frontlash~ but this campaign introduces the problem of' 
"backslide'! By "backslide" I refer to that magnetic and emoti cnal 
pull of lifelong party voting habits, which impels voters to revert 
on election day to their own party despite a reasoned decision 
made earlier to vote against their pa rty's candidate. 

* * * 

Never bef'ore did a presidential campaign start with so 
large a per centage of one party's members appalled by their 
candidate. With this many temporary allies joining us agaiP~t 
the party 's temporary spokesman. we are more concerned with the 
campaign over the teacups and the bridge table than with the s:re aches 
of our opponents. 

* * 
"Irresponsible't is not the be st word to characterize 

Senator Goldwater; "non-responsible11 is closer to the fact. 
Ame r icans f'eel that the fede r al government must take responsibility 
to assure facilities to educa t e the exploding enrollment of our 
schools where local communities a re overkhelmed; bena tor Goldwater 
says t he f'ede r al government is non-responsible. In dealing with 

ty h U •bl II • • lt pover , e says non-respons1 e ; 1n agr1cu ure, in the business 
sector of the economy--"non-responsible 11 is his attitude. 

* * * 



The American voter want s a choice for his future , 

not an echo of his past. 

* * * 
I ask Americans to make this choice : 

"Which of the two candidat es for the Vihi i:e House 

would you select as chief executive of the company i n which 

you work , or i n which you have invested your life ' s savings~" 
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Mr. Stabrl W. ldauncla 
1681 Stone Canyon load 
Loa Aaaelea 24, Caltforaia 

Dear Mr. lclauacla: 

Ootober 6, 1964 

l have received your letter to Senator Bumpbrey outlia• 
ina ...... aeral poiata to be puahecl ia the Senator'• 
r ... rka to buaiaea ... a end about buaineaa. 

1 fouacl theae auaaeatioaa to be eoat helpful aacl they 
aeaerally are the eaea we have beea .. ra or leaa in• 
tuitively followtaa to elate. Your letter will be brousbt 
to the Seaetor'• atteation a• 800D aa be a•t• beck to 
Weabiaaton. 'l'he approach you outline will certainly be 
followed in whatever aubaequeat apeecbea .. y be prepared 
in the realm ef buaineaa. 

Maay tbanka. 
Stacerely, 

Joba G. Stewart 
laaearch Director 
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Honorable Hubert H. Humphrey 
United States Senate 
Washington, D. C. 

My dear Senator: 

1681 Stone Canyon Road 
Los Angeles 24, California 
21 September 1964 

I welcome the chance to submit ideas for your campaign to you and 
John G. Stewart. While it is impractical to try to write speeches 
from across the continent without knowing your strategy and objec­
tives, I think I can suggest a few approaches which might be useful 
to you, at least as far as appealing to the business community is 
concerned. 

/ One of the grave hazards which a liberal encounters in dealing with 
businessmen -{and I speak from personal experience) is the inference 

\ 

of overthrowing empirical experience and principles derived from 
experience. The liberal is a man whQ_§_e_El_~-- society cha_z:~ing_ and 
wishes to accommodate to t~at change. The conservative is one who 
sees the need for stability and order, as it has been experienced. In 
this sense, the businessman is primarily a conservative. But in 
another sense, the businessman is paid to deal with changing conditions 
in markets, production, and society generally. The psychology of the 
business community is, therefore, an ambivalent one. It seeks adjust­
ment in the midst of order. 

This rather abstract statement of the problem is much more profound 
than appears casually, because it tells you that a liberal can appeal to 
the businessman to make specific adjustments to change, as long as 
he does not advocate change in principle. The genius of President 
Johnson is that he intuitively understands this approach, for he appears 
to sustain the principles of a free enterprise system while making spe­
cific adjustments to it, like eliminating "islands of poverty." The 
difficulty of President Kennedy with the business community was that 
he appeared, as in the steel price issue which shook the stock market, 
to be changing the rules of the game; that is, attacking the principle of 
free market price which management believes to be part of the American 
system. / 

' 

""'11 ------..-- - --



Th'e Brookings Institution 

To: Jrohn Stewart FROM: Joe Pechman 

SU BJECT : DATE: October 8, 1964 

Please make the following revisions in the draft of the speech on 
international economics I sent to you y:esterday: 

Page 4, paragraph 1, last word: Substitute "imports" for "exports." 

Substitute the following for the first full sentence on page 16: "Is 
there a better way to encourage the infant export industries of less developed 
countries while they establish a foothold in the international market than the 
preferential tariff treatment they are now hoping to obtain from the already­
industrialized countries?" 



Speech on International Economic Policy 

I want to talk to you tonight about international economics. 

That sounds like a pretty terrifying subject. It is also one that may 

not be the daily concern of many of you. But it has an important bearing 

on conditions in the domestic economy and therefore affects the lives of 

all of us. 

As businessmen, you are increasingly aware of the changing realities 

of the world environment in which business is conducted . If you are already 

engaged in international business, you know the effects of the great 

technological changes of recent years -- in transport of your executives, 

salesmen and otrer people, in the transport of goods, and in connnunications. 

You also know of the great institutional changes -- the many new countries, 

with their own laws and regulations, changed means of financing and new 

institutions to provide it. If you are not already engaged in such business, 

the cheapening of transport and communications may be inducing you to 

consider it, or on the other hand to consider how to react to the increasing 

competition from abroad. 

And whatever business you are in, you are indirectly affected by 

international economic developments, because they affect business conditions 

at home. Perhaps it is the effect of foreign competition in restraining 

increases in prices of your raw materials or in restraining money 1wages in 

pattern-setting industries which indirectly affect the wages you pay, or 

the effects of developments abroad and in our international payments on 

interest rates charged for bank loans, mortgage money, or en other aspects 
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of credit conditions. We have certainly been reminded often enough in 

recent years of how international conditions may affect both our credit 

conditions and our tax policies. 

Apart from your concern with these matters as businessmen, you and all 

of us are concerned with international economic problems as citizens. For 

these problems-- and our government's policies in dealing with them-- are 

closely related to our foreign policies and our national security. 

I want to talk to you about three of these problems -- our balance of 

payments, foreign trade, and foreign aid. 



The International Payments Problem 

This country had just completed three years of large and steadily 

rising deficits in its international payments when President Kennedy took 

office. In 1960, we ran a deficit of 3.9 billion dollars . That means that 

private citizens and the Government paid that much more than they received 

3 

for goods and services, for aid to other countries , and for capital investment. 

These deficits were financed by reducing our gold reserves and increasing 

our short-term debts to foreign countries . 

We clearly could not go on doing this indefinitely. Everybody 

recognized that fact . The problem was, how to end these large deficits 

without sacrificing other important national objectives? 

It would probably have been easy to cut these deficits if we had 

ignored our other national goals . We could have cut down defense expenditures 

abroad without regard to the effects on our alliances and our national security. 

We could have cut down that part of our foreign economic aid that does not 

result in corresponding exports to the less developed countries , and ignored 

the effects that this would have in making the less developed countries look 

elsewhere to satisfy their aspirations . We could have imposed new obstacles 

to imports, although in the long run this would have slowed up the growth 

of world trade, made some important raw materials more expensive, and reduced 

the competition that helps keep American business so productive . Or we could 

have followed the standard prescription of tightening money at home, which 

would have increased unemployment and unused plant capacity. 

It would have been simple enough to use any of these prescriptions, but 

the consequences might well have been more damaging to us as a nation than 

the problem they were expected to solve. 
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Nevertheless, the international payments situation that we faced in 

1961 called for more vigorous action, if it was not to cause an international 

financial crisis sooner or later. But that action had to be chosen with 

due regard to the problems of national security and the domestic economy. 

Our economy had been growing too slowly. Unemployment had been rising 

through most of 196o and was well over 6 percent of the labor force by the 

end of that year and we needed easy money, not hard money. The Administration 

had to reduce the balance-of-payments deficit while at the same time expanding 

demand in the domestic economy, which normally increases exports. 

The Administration responded to this challenge by action on a number 

of fronts. 

Firs~, it took steps to increase our sales of goods and services. It 

launched a drive to increase our exports by making our businessmen better 

acquainted with the opportunities for doing business profitably in foreign 

markets. It broadened the terms on which the Export-Import Bank grants export 

credits and insurance coverage. It acted to insure that an increasing per­

centage of our foreign aid expenditures would be spent on u.s. goods. It 

worked at home and abroad to attract foreign tourists to the United States. 

Secretary MCNamara made arrangements with some of our NATO allies to increase 

their purchases of military goods in this country. And the Trade Expansion 

Act was enacted in order to strengthen the position of our negotiators in 

bargaining for lower tariffs with Europe. 

At the same time, we took strong action to reduce our own defense 

expenditures abroad, despite the fact that prices were rising in some of the 

countries where we have defense establishments. We also took measures to cut 

down imports in the places where it would hurt least, by reducing the generous 
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allowance of duty-free goods for our tourists. 

To reduce the excessive outflow of capital and the incentive to leave 

the earnings abroad instead of bringing them home, we provided special tax 

incentives for domestic investment through the investment credit and more 

liberal depreciation allowances. In addition, a temporary tax was enacted 

to reduce the incentives for the other industrial cotmtries to obtain long­

term capital in our markets for purposes other than direct investment. 

We have also been pressing these countries vigorously to increase their 

share of the load of helping the underdeveloped countries and their share 

of the common defense burden. 

All of these measures have helped reduce the deficit. At the same time, 

we have taken measures to protect our gold reserves while our deficit is 

being eliminated. We have removed the ceiling on interest rates that U.S. 

banks can pay to foreigners so that they will be more inclined to leave their 

money on deposit here instead of taking gold. We have taken the lead in 

making arrangements with other advanced countries to prevent balance-of-payments 

deficits from causing financial crises by developing, in cooperation with these 

countries, a whole battery of bilateral arrangements under which the central 

banks or Treasuries extend credit to each other to meet temporary difficulties, 

and by multilateral arrangements to strengthen the International Monetary FUnd. 

The measures we have taken to strengthen our balance of payments position 

have been backed up by extraordinary success in maintaining price stability 

over a period of some six years, including almost four years of expansion in 

the domestic economy, while prices were rising in other industrial countries. 

As a result of our efforts, the deficit has fallen from 3.9 billion dollars 

in 1960 to an annual rate of 1. 6 billion dollars in the first half of 1964. 
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Our surplus of exports of goods and services has grown from a figure 

exactly equal to the deficit in 196o, i.e., $3 .9 billion, to $7 .1 billion 

in t:te fiscal year 1964. Our problems with the balance of payments are not 

yet solved, but they are greatly reduced and I think it is clear that they 

are on the way to solution. 

Besides reducing our own deficit, we made great progress in identifying 

a more general problem of international payments, and in the past year we 

have taken the lead in the search for a solution. We have come to recognize 

that in the modern world, countries can have deficits without inflation. 

The methods of getting rid of deficits have to be consistent with domestic 

objectives of maintaining full employment and reasonable price stability. 

In these circumstances, deficits may be curable only slowly. We have 

recognized that this fact requires strengthening the international monetary 

system. At present, when the United States or Britain, whose currencies are 

used by other countries as international monetary reserve, run deficits, the 

other countries are likely to demand gold in payment. This can threaten the 

stability of the whole international monetary system. We have strengthened 

the system against such crises of confidence, but we have to strengthen it more. 

We also have to find a way to increase international reserves and other 

forms of international liquidity as the need for them increases, which it 

will do because of the growth of world trade and other factors. 

Our Government has now taken the lead in recognizing that the world 

needs a monetary system which leaves the incentive to correct deficits and 

surpluses but still permits them to be eliminated without endangering other 

important objectives. Without such a strengthening of the international 

monetary s~tem, problems of international payments are likely to recur --
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for others, if not for us. We took the lead in encouraging the cooperative 

study of these problems by governments. 

The recent meetings of the Board of Governors of the International 

Monetary Fund in Tokyo show that some progress was made, but it is not all 

that we want and need. We are continuing to look ahead. We know that world 

trade will continue to expand and that we have to exert every effort to 

improve the international financial system so that it will not be subject 

to crises, so that payments deficits and surpluses can be adjusted without 

choking off domestic growth in the deficit countries or causing unreasonable 

price inflation in the surplus countries. 

All of these are difficult problems. We are continuing to study them. 

They can't be solved by pounding a table or acting on slogans. They require 

intellectual leadership -- brains, the capacity to ihink -- and they require 

the capacity to work in cooperation with other countries. 
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Commercial Policy 

In finding solutions to the balance of payments problem, we' cannot 

and dare not forget that the economic size of the United States sets us 

apart from other nat ions . Our gross national product is the largest in the 

world and our exports and imports are greater than those of any other nation . 

What the United States does in the area of commercial policy is of vital 

interest to all other countries of the Free World . With size canes power 

and power demands responsibility. History teaches us a lesson. Vfuen a 

leading country acts responsibly, international commerce prospers to the gain 

of all nations . But we have seen periods of history when irresponsibility 

has marked the conduct of nations , reducing international commerce and 

spreading economi c depression . Can anyone really want to return to those days? 

We can all feel justifiably proud of the record of the Unit ed States 

in the area of international trade policy. Since the dark days of the great 

depression, through Democratic and Republican administrations alike , the 

United States has led the Free World toward increasingly liberalized trade 

an:1 away from the barriers, both private and public, that have hindered 

trade in the past . In the last thirty years , the United States has made 

much of its abilities and opportunities to lead in the interest of all 

friendly countries, including our own. In the last three years, our exports 

have grown even faster than our domestic economy -- a very commendable 

20 percent. This success has come from the hard work of American businessmen, 

American workers, and American farmers, but it has also been helped, not 

hindered , by the government policies I have already mentioned . These policies 
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have had as a primary aim the maintenance of price stability and the 

improvement of our competitive position in world markets. The increase 

in our exports and the reduction in our balance of payments deficit testify 

to the success of these policies. 

But the world does not stay still, nor can our policy. The Europe 

of 1964 is much different from that of even ten years ago. The last f,ew 

years have seen the growth of two new trading groups in Europe: the European 

Corrunon Market and the European Free Trade Association. The climate of 

business activity throughout the entire world has been affected. No longer 

is Europe divided into small markets not suitable for modern industrial 

society. This development, which promises increased prosperity in Europe, 

also holds out the promise of benefits for other countries. Together we 

can move forward and add substance to the hope for an Atlantic Community. 

However, there is nothing automatic in this process. European integration 

will not necessarily bring the hoped for benefits to nonmember countries. 

Serious problems have already arisen over the trading policies of the Corrunon 

Market. Today, Europe is split into two groups. If a sharp cleavage between 

them leads to separate markets surrounded by high tariff walls, a painful 

adjustment will be forced on many countries. This problem is of vital interest 

to us because failure to find a solution can only penalize international 

corrunerce, especially our own. 

While the European problem is absorbing, it is not our only problem. 

Our major trading partners are not found in Europe at all, but are in North 

America · and in Asia. Canada and Japan are the two largest purchasers of 

U.S. goods. These countries have problems of their own which are reflected 

in their corrunercial policies and offer further challenges to the United States. 
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We need to find areas of agreement which can be mutually beneficial. The 

world is complicated and no simple solution exists. The United States must 

have a commercial policy that not only meets our obligations in the North 

Atlantic but also meets the challenges of Asia, Latin .America, and other 

less developed areas. 

The Kennedy-Johnson Administration has faced these problems squarely. 

The Administration proposed and the Congress passed in 1962 the most forward­

looking commercial policy ever enacted in the United States. The Trade 

Expansion Act not only reasserts United States leadership in international 

commerce, but it promises help to those industries in the United States that 

might be temporarily undermined by increas:es in international trade. The 

Trade Expansion Act is good for business, it is good for labor, it is good 

for the consumers, but apparently it is not good enough for Senator Goldwater. 

He was among a small minority of even his own party in rejecting this forward­

looking legislation. Senator Goldwater would have us turn back the clock 

thirty years and take away from the ,President the authority to enter into 

binding negotiations with other friendly countries to reduce barriers to trade. 

Is this a program for world leadership? Of course not. For this country, in 

this generation, we need a policy that recognizes the needs of business to sell 

their products all over the world and recognizes our desire to buy goods from 

our trading partners. 

Some would argue that the United States needs no new initiatives now. 

Our exports and imports are rising and business is good; but no policy is also 

a policy and often a very bad one. We know that when conscicus efforts are 

not being made to improve the state of commerce between nations, protectionist 

sentiment rises a.rrl we begin to slip backwards. Once retaliation becomes the 
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mark of policy, it feeds on itself. It can poison the atmosphere for 

commercial trade and also for international diplomacy and international 

relations in general. We cannot allow this to undermine our relationships 

with our friends and allies abroad. A revival of protectionism at home 

can no more bring prosperity here than the "fortress America" concept 

can bring us military security. 

Before us are the challenges and the imperatives of a modern society. 

We need to continue to increase our exports from our factories and from 

our farms. We want to continue to buy goods abroad, to benefit American 

consumers . And we want to give a legitimate outlet for the products of 

underdeveloped countries so that they may have some promise of enjoying 

the fruits of the twentieth century. We have started, but our task is 

only half done . We have passed the Trade Expansion Act but we have not yet 

completed the negotiations that are authorized under the Act. These are the 

most important economi c negotiations yet undertaken since the War . They will 

not be easy, but with determination we can reach agreement which will be 

beneficial to all countries. We now have as our Special Representative for 

Trade Negotiations Governor Christian Herter, who is immensely qualified 

by his skill and his diplomatic experience to represent the legitimate interests 

of the United States. I am confident, and you can feel confident, that our 

interests are well represented . In this modern world, when economic advancement 

abroad rivals that of the United States, we cannot accept anything but a fair 

compromise and, indeed, we want nothing more. In this spirit we are going to 

Geneva. We will do our utmost to get the kind of agreement that will mean 

progress for developed countries and also have promise for the less developed 

countries. 
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Relations with the Developing Countries 

I turn now to the third problem in our international economic policies 

aid to the less developed countries. I know of no other area of government 

policy which holds such great promise and presents so many grave dangers 

for the future of the entire Free World. 

In the 1880's Emma Lazarus, an American poet who died before reaching 

her fortieth birthday, penned an inscription for the Statue of Liberty. In 

it, she referred poignantly to the tired, the poor, the homeless, the 

"huddled masses yearning to be free." Her message -- our message -- was 

addressed primarily to those who dwelt in the ghettos and slums and the back­

breaking, low-yielding, rural areas of Europe. The Statue of Liberty, as we 

all know, looks eastward over the Atlantic Ocean and faces Europe. Only 

since World War II have the problems of the two billion people living in the 

80-odd less developed countries in Asia, Africa, and Latin America burst with 

explosive force on the world scene. 

Wholesale migration to a promised land is no longer a way out. The 

challenge today is to realize the full potential of the homeland, to make a 

promised land of one's place of birth or residence, wherever that may be. 

The short-hand title for this long-term job is "development." The wish to 

develop has been wafted effortlessly across the face of the earth, borne by 

every passing wind. But the will to develop requires indigenous roots. The 

people themselves must find and install forward-looking leadership. They 

must mobilize the resources necessary for development. Out of the meager 

sums available for both consumption and investment, they must deny themselves 

enough current consumption to permit the ever-higher levels of investment 

needed for future growth. They must transform traditional agriculture. ~ 
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must launch new industries. ~ must initiate massive education programs. 

They must promote -- in the words of the Charter of the United Nations -­

"social progress and better standards of life in larger freedom." They can 

be helped, but the job can't be done for them. 

Until recently, the United States was unchallenged as leader and 

innovator in international economic and political policy. It was the United 

States, under both Democratic and Republiean leadership, that played such a 

dominant role in building and strengthening the network of international 

institutions for keeping the peace and promoting the general welfare: 

the United Nations, the Children's Fund, the UN Special Fund; the World Bank 

and its affiliates, the International Development Association and the Internatbnal 

Finance Corporation; the Food and Agriculture Organization, the World Health 

Organization, the International Monetary Fund, and the General Agreement on 

Tariffs and Trade. 

It was President Truman who electrified the world fifteen years ago 

with his proposal for a bold, new program of technical assistance. It was 

the United States that followed up with capital assistance on a comparatively 

massive scale. It was the United States that consecrated vast agricultural 

surpluses to the promotion of foreign economic development and evolved the 

programiDw known as Food for Peace. 

It was President Kennedy who re-focused the spotlight on our Good Neighbors 

to the south and proposed the Alliance for Progress. For anotle:' of the great 

foreign policy innovations of this Administration, the Peace Corps, Senator 

Humphrey can take a modest amount of credit. He helped shape the concept and 

he introduced tl!e legislation; Senator Goldwater contributed only a resounding 

vote to reduce its appropriation. 
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To the development services already available to the low-income 

countries, President Johnson has added something that should be of particular 

interest to this audience of businessmen. I refer to the International 

Executive Service Corps . While pioneering in new directions, the President 

has at the same time tirelessly applied his formidable talents to the dual 

t!:Sk of preserving the successful elements in previously-established programs 

and pruning out the superfluous and unsuccessful . 

Travelling an uncharted course, the United States admittedly has made 

mistakes. On balance, however, we can be more than proud of the record of 

the postwar period . For the underdeveloped world as a whole, the economic 

progress made since 1950 is impressive and in cases such as Greece, Israel, 

and Taiwan it has been spectacular . The output of the less developed countries 

as a group has risen at a substantially more rapid rate than that of the 

industrialized countries . Because their population has also increased at a 

more rapid rate, however, the improvement in income per person, in percentage 

terms, has been more nearly equal. And because of the enormous difference 

in starting points -- a 2 1/Z{o increase adds only $2 . 50 to an income of $100 

the difference in per capita incomes has widened ominously in dollar terms . 

AT the same time, tre burden of foreign debt borne by the less developed 

countries has mounted more rapidly than their capacity to service it . 

We are no longer the sole significant source of aid. The miraculous 

economic recovery of Western Europe and Japan, with u.s. aid , has enabled 

them to become major suppliers of assistance, and the efforts of the high-income 

countries of the Free World are being increasingly coordinated through the 

Development Assistance Committee of the Organization for Economic Cooperation 

and Development, as well as through other mechanisms. The Russians have paid 

the West the compliment of imitation, the sincerest form of flattery. Communism 
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as a form of government, however, has won very few converts in the 

less developed world. Political upheavals, on the other hand, have been 

all too frequent. Encouraging examples of the growth of democracy at the 

grass roots can be cited, but the struggle for the minds of men has not yet 

been won. 

Part of the price of the progress we have made in these turbulent 

years is that the less developed world is no longer a voiceless and faceless 

throng, trying to follow the leadership of the more developed world, willing 

to play the game -- the game of life and death -- according to groundrules 

established by others. For I think it is fair to say that the principles 

of international economic behavior embodied in the charters and the consti­

tutions and the authorizing legislation of today' s national and international 

trade and aid agencies represent the ideas of the developed world, and par­

ticularly the United States of America, as to what is good for the world 

as a whole. 

Those who are expected to live by rules which they had little voice 

in drafting are now rising to ask some embarrassing questions, to challenge 

the conventional wisdom before it has even become conventional, to present 

ideas of their own regarding the course the world should henceforth follow. 

The real significance, it seems to me, of the mammoth Trade and Development 

Conference held in Geneva last spring under UN auspices, is the warning sig­

nal it gave of the dissatisfaction with the present groundrules and the need 

for fresh soul-searching on our part. 

Does it make sense for trade and aid policy to be as sharply separated 

as they have hitherto been? By appropriate action on the trade front, can 

we reduce the long-term aid burden -- without leaping to tlm easy and mistaken 
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conclusion that each additional million dollars tnt the less developed 

countries earn through exports is equivalent, in development potential, to 

a million dollars in foreign aid? Is there a way to encourage the infant 

export industries of less developed countries while they establish a 

foothold in the international market without erecting high tariff walls 

to protect them? Is it unreasonable for the less developed countries whose 

export earnings come almost entirely from coffee, cocoa, tin and other 

primary products to ask for international commodity arrangements and com­

pensatory financing systems intended to avoid erratic fluctuations in the 

very limited amount of foreign exchange available to them? Given the 

mounting burden of foreign debt carried by the less developed countries, 

is it wise to increase steadily the proportion of foreign financial aid made 

available in the form of interest-bearing loans and to hike up the interest 

rates? Is it the business of government merely to be businesslike, or also 

to exhibit statesmanship? 

I don't know tre answers to all the foregoing questions. I think, 

however, that I see the direct ion in which we will have to move. The 

direction is forward, not backward. It does not lie in import restrictions, 

reduced foreign aid, or withdrawal from the real world. 

If the low-income countries are to be integrated into the community 

of nations, it must be on the basis of mutual respect and mutual accommodation. 

The United States will need to consult closely with its European friends and 

with Japan to make sure that the principal high-income countries are in step 

with each other. Even more important, however, is a whole-hearted effort 

on the part of ''the so-called developed world to employ constructively the 

international agencies in which the less developed countries are full-fledged 

partners and in whose operations they can share the pride of ownership. 
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This applies to the trade and development machinery growing out of the recent 

Geneva Conference. It applies to the multilateral technical assistance and 

pre-investment programs. And it applies most emphatically to sources of 

investment capital such as the International Development Association and the 

Inter-American Development Bank. 

I would like to be aPle to tell you that enlightened American partici­

pation in multilateral programs will reduce drastically the -need for our 

bilateral foreign aid program. Honesty compels me to remind you that, for 

the next few years at least, the United States will have security interests, 

political objectives, and other special reasons for providing assistance over 

and above what will be available from elsewhere. 

In the final analysis, the U.S. interest in helping to fulfill the 

legitimate economic aspirations of the less developed countries is political. 

We feel that our action will contribute to the building of a world of self­

respecting,self-supporting, interdependent nations, prepared to live in 

peace with each other and to pur sue nontotalitarian paths to development. 

As President Kennedy putit, we want to "make the world safe for diversity." 

The pay-off on development assistance is long-term and uncertain, as 

is the pay-off on R and D expenditures in your own industries. To expect 

lOo% success is utterly unrealistic. But to conclude that our great nation, 

which gave birth to so many of the ideas that are now liberating mankind and 

which has for nearly 200 years held such an honored and eminent place in 

history, will prove incapable of meeting the most exciting challenge of the 

2oth Century is to sell America woefully short. The shot that was fired at 

Lexington in 1775 has reached the most isolated capitals of the world and 

reverberates yet with undiminished intensity. 
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IS THE DEMOCRATIC PARTY THE PARTY OF BUSINESS? 

Let me propound a question: Is the De mocratic Party, the party of 

business? The answer is no . Rather, the Democratic Party is the party of 

all the people - - not the party of any particular economic, sectional, cultural, 

religious, racial or other special interest group. In seeking to serve the wel-

fare of all Americans the Demo.:ratic P arty serves the interests of business , 

but not to the detriment or exclusion of any other group of citizens. 

There is anothe r reason why the Democratic Party is not the party 

of business. Though it is difficult to comprehend, the harsh fac.:t is that 

there are a few misguided busines men who in the pa t have failed to vote 

Democratic. It is this perplexing phenomenon I propose to explore with 

you, tonight. 

We can, perhaps share confusion, for Time magazine has ~ecently 

reported that the only vote the Democrats can count on in November is the 

business vote. 

Historically, baffled Democrats have sought business support 

simply by citing the record of Democratic achievement in preserving and 

fostering economic growth, stability, prosperity and free enterprise in the 

United S tates. I would not want to depart from this sensible tradition . 

Under the K ennedy- Johnson Administration, our economy has 

enjoyed unbroken growth and unparalleled peacetime prosperity. Un -

employment has been meaninfully reduced for the first time in more than 

a decade with a concomitant rise in buying power . 

During the first three and one half years of the Kennedy- Johnson 

Administration, corporation profits after taxes rose $ 12 million or more 
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than 60%. Gross national product increased $117 billion and will, by the 

end of the present quarter; have increased 20% in constant dollars . 

Production is up 28%. The annual rate of economic growth during 

thisAdminstration has been almost double what it was under the last 

administration. 
t, I \-

Th~ increase in real output during the four Democratic 

years will exceed the increase du.ring the entire Eisenhower tenure. 

Dow- Jones is up 33%. [I am reminded of that wonderful cartoon 

in the New Yorker, a few years ago, which showed two dowagers of 

advanced age and proportions looking fondly at a portrait over the mantle 

and saying: "I wish Henry could have lived to see American Telephone 

and Telegraph hit 200 . " We have come quite a way since then.] 

Most important, the strength o£ the entire economy during the 

past four years has been characterized by moderation, stability and 

freedom from inflation. 

In sum, by far the most substantial, solid and sustained peacetime 

prosperity this country has ever enjoyed has been brought about under 

Democratic leadership . Contrast these compelling facts with the record 

of Republican economic leadership in the 20th Century. 

20th Century Republicanism gott off to an inauspicious start under 

Theodore Roosevelt with the great depression of 1907 - 08 . 

One might have supposed that all this would have swung large 

numbers of disenchanted Republican businessmen into the Democratic Party. 

If it did, the swing was imperceptible. Rather , the ultimate result was 

that President Roosevelt was cast out of the Republican party. 
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Tc:•ht years later, the Nation turned to the somewhat less commanding 

figure of Warren G. Harding. President Harding none - to- firmly grasped 

the reins of economic leaders hip in 1921 and began the nine - year march to 

the most paper - thin prosperity this country had ever known . 

Harding 's expressly pro- business economics were continued by 

Calvin Coolidge who, with characteristic directness , proclaimed: "This is 

a business country . . . and it wants a business government. 11 

The hands - off policies of President Coolidge were reaffirmed by 

Herbert Hoover who after noting that the United States had "reached a 

higher degree of comfort and security than ever existed before in the 

history of the world" said in his inaugural address: 11In no nation are the 

fruits of accomplishment more secure. * * * I have no fears for the 

future of our country . " 

President Hoover ' s protestations of bright confidence lasted right 

through the first three years of depression . In fairness to him, it must be 
no . 

said that he may have done/ more to get us into the Great Depression than 

he did to get us out . Yet irrespective of the causes of the crash of 1929 --

and they were many and complex -- the horror of it all was that nothing --

absolutely nothing -- was done by the Republicans. As a result the Nation --

business no less than any other group -- suffered horribly and seemingly 

inte rminably. 

When Franklin Delano Roosevelt took office in 1933, he said: 

"This Nation asks for action. . . . There is no unsolvable problem if we 

face it wisely and courageously. " The country ... again not the least 

business .... responded to his personal,political and economic courage . 
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Much of what he did in those dark days was wise -- some perhaps was not. 

But he had the courage to go forward and, under his leaderhip, our Nation 

made the difficult journey back to stability, strength and prosperity. 

By far the single greatest economic event in the United States in 

the ZOth Century was our victorious return from the despair of depression 

which was le"' hy Democrats. 

Again, we hoped that the contrast between the Hoover and Roosevelt 

Administrations v::ould -- if nothing before it had -- make confirmed 

Democrats out '-'i every businessman in America . The Hoover Administration, 

like those of Harding and Coolidge, c 1 aim e d to bepro- business , but were 

not . The Roosevelt Administration did not clajm to bepro .. business , but was . 

Apparently, however , we were again unsucces s ful for in 1952 we 

elected into office <:..n administration which reaffirmed the do- nothing 

economic philosophy of Harding, Coolidge and Hoover . This administration, 

to be sure, gave its own stamp to ZOth Century Republican economic philosophy . 

It developed the · m y s t i ~ a L theory that all that c<. Nation needs to achieve 

economic prosperity is "confidence " in the dollar . 

"You auto buy now•• replaced sound monetary and fiscal policy . 

The result was three substantial recessions , the lowest rate of 

growth of any major industrial nation in the world, sagging profits , rising 

unemployment, inflation, depleted domestic Federal reserves and a gushing 

international drain of the U. S . gold rese rves -- among other things . 

These have been the fruits of the tree of ZOth Century Republic 

economic philosophy. 



The brief record of Democratic economic achievement and Republican 

economic failure I have outlined is fact . Unfounded myths persist1 however, 

perpetrated by those who would ignore the facts. As a result, though many 

responsible businessmen have enlisted in the crusade toward the Great 

Society, some have not. Let me attempt candidly to explore with you a 

few of the rea.,;c<'lS why some businessmen still are not Democrats. 

First, there is the accident of birth. "My father was a Republican 

and his father before him 11 may have been a reasonabLe explantion of party 

affiliation 65 yE:a:rs ago. It is not today . We cannot afford the luxury of 

inherited politics which graced our more gentle past. The enticing richly 

remembered, glow of the 19th Century warms the heart with nostalgia. 

But, contrary to what Barry Goldwater would have us believe , history can 

only be lived once. The past is prologue, not paradise . The bright sun 

of economic growth and prosperity will rise tomorrow, not yesterday. 

No, my..Jriends , the issues which divide the Democrats and modern 

Republicans on the one hand, and the Goldwater splinter on the other are 
I 

too fundamental, too certain to determine the destiny of the human race 

for us to trifle without thinking . 

There is another reason why politics by parenthood is unacceptable 

in the 20th Century. The often irrational reactions aud contradictions of 

the present Republican presidential candidate bear precious little relation-

ship to the philosophy which motivated our forefathers to endorse the deep 

and profound humanism of Abraham Lincoln . :rm.eed, though I believe his 

economic philosophy is shot through with fundamental misunderstandings, 

General Eisenhower thorughout his life manifested an abiding love of man, a 
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personal courage free from vindictiveness , an abhorence of undue concentra-

tion of power of any kind in any hands, and, perhaps most important, an un-

wavering love of peace. The present Republican candidate is not blessed 

with these homely graces. He paytt lip service to them, but he. does not 

understand them. 

Second, some businessmen suffer from the gnawing suspicion that 

Democratic policies are inilationary. This is simply not correct. Indeed, 

the increase in consumer spending and general economic prosperity which 
\ 
\ 
' 

has been brol,\ght about by the Democratic income tax reduction has been 

a;ccomplished without inflation •• a monumental achievement. 

As Bueines' Week put it last June: 

II Prev.ous ly, it was believed the U. S. couldn't expect 
to combine economic growth with price stability for more 
than a short period of time. The current upswing already 
is the longest on record for normal peacetime years and 
shows absolutely no signs of topping out. But in over 40 
months of business advance, industrial prices barely have 
budged from a horizontal line. 11 

The wholesale price index for all commodities , stated in constant 

dollara, increased by moz'e than 19% from 1953 through 1960. Between 

1960 and 1963, it fell 0.4%. 

These are facts. 

Third, it is said that antitrust enforcement under the Democrats 

is harsh and unreasonable. Democratic antitrust policy is vigorous, but 

I reject the suggestion that it is unreasonable . In my view, antitrust also 

reflects the profoundly and uniquely American unwillingness to abide undue 

concentration of power -- political or economic . 
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P aradoxically, the need for enforcement of. the merger provisions 

of the Clayton Act is spurred by prosperity and dampened by depression . It 

is only when profits are good that businesses enjoy the funds to invest in 

acquiring competitors . 

I will make no apologies for vigorous antitrust enforcement. I be ­

lieve in it. I b~lieve that by insuring the opportunity to compete, we insure 

the economic health of our Nation and guarantee the highest possible level 

of production and the best possible quality of outp t .~ In short, we insure 

the highest standard of living for all men which our native ingenuity and 

natural resources are capable of sustaining . More important, we insure 

the opportunity to express those qualities of individual initiative and innova­

tion which spawn ot only economic progress, but pers onal freedom as well . 

In addition, it is the Democrats who have fostered the most viable, 

active program of self- regulation . It is the Democrats who have placed 

greater reliance on voluntary antitrust compliance and cooperation rather 

than punishment. I join with Federal Trade Commission Commissioner Philip 

Elman -- the "Great Dissenter " of the Fedetal Trade Commission and a 

Republican reappointed by this Administration for a seven- year term 

in observing that the capacity of antitrust "for pos i tive service in the 

attainment of the nation 's basic socia-l and economic goals has scarcely 

been tested . This year, which marks the fiftieth anniversary of the great 

antitrust statutes of 1914 is , therefore, a time for reexamination and renova­

tion, not complacency or indifference, in antitrust enforcement. 11 

Fourth, some say the Democrats are unwisely international in 

their perspective and that their free trade policies are destructive of 

American industries . 
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I, for one, take great pride in having participated in the passage of 

the Trade Expansion Act of 1962. It is, in my view, the major advance in 

U. S. international economic policy in this century. Instead of simply dropping 

I 

reciprocity when a particular industry is threatened, the escape clauses 

of the 1962 Act are adapted to provide such industries with the time needed 

to adjust, but not a limitless cocoon of protection from free and open com-

petition. The 1962 Act frankly acknwledges that limited hurts may be 

incurred by isolated industries, but it is based on the profound and positive 

belief that United States industry is the strongest in the world and, therefore, 

free trade will strengthen rather than weaken our economy. 

I believe that the history of the United States proves that free trade 

and free competition are the firmest base on which personal freedom and 

national ecurity can be based. I shudder at the possibility that those 

Americans who, in the 18th Century urged protectionist tariffs and duties 

between the several States of our country might have prevailed. I shudder 

at the possibility that a similar philosophy today with respect to the several 

states of the world trading community might also prevail. 

I reject the lip service paid free market competition by the 

Republican candidate for presid nt on the one hand, and his unreasoned 

and unwise insistence on voting for protectionist policies on the other. 

You cannot have it both ways. You cannot sell American goods in 

foreign markets, and expect foreign industry in return docilely to refrain 

from exporting to this country. 

I for one have too much faith in the strength of American industry 

to agree even for a moment with the possibility that in free world free market 
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competition, the United States would be defeated . I say to those who would 

raise high the tariff barriers to peaceful trade and -commerce: Do not sell 

America short. 

Parenthetically, it is the industries which pay the highest wages 

that are in general the strongest, the most vital, the most rapidly growing, 

the most innovative, and the most successful sellers in foreign trade . In 

th,is regard, I call to you attention such indus tries as automobilies, petro 

chemicals, electronics, and computers, all of which are vigorous world 

traders and all of whose employees enjoy a decent living. Finally, I 

direct your attention to the hard fact that the cost of living in Europe today, 

as well as wages , differ far less from those in this country than ever 

before and that the gap is narrowing rapidly. 

Fifth, the claim of fiscal irresponsibility has been a Democratic 

bugaboo. Like ,the charge of inflation, this unwarranted allegation is 

rooted in decades - old mythology without supporting fact . The Democrats 

have never been afraid to invest in our Nation 's future when the needs of 

the people demanded . Today, for example, we will not shirk our responsi ­

bility to the more than 30 million impoverished Americans. 

But Democrats have always had profound respect for fiscal 

responsibility, not as a shibboleth but as a positive principle of economic 

integrity and progressive government . Between 1961 and 1965, all non­

defense and space expenditures will increase by $2 . 1 billion less than 

during the preceeding 4 years . Federal spending will account for a smaller 

percentage of our national output this fif8ca l year tha n in any ye a r since the 
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beginning of the Korean War. Massive economies have been realized in 

expenditures throughout the government, including $2 . 5 billion of bona 

fide savings in defense spending last year alone . 

This Administration will never lose sight of the fact that there are 

not one but~ ways to balance the bud t - - reduce expenditures ~increase 

gross national income . It has and will continue to employ both methods . 

In this connection, I want to say a word about tax reform under the 
a nd 

present Administration; in particular the 1963 tax reduction/investment 

credits . These two pieces of legislation have been the most successful tax 

reforms in my years in Congress. If there is a single item which ---
proves beyond question that this Administration is acting in the optimum 

manner to get our economy moving and keep it moving, these two bills 

are it . 

Now I realize that there were some nay - sayers on Wall Street and 

elsewhere who said that theee plans would not work, that consumers would 

not spend the additional income at their disposal, that industry would not 

invest in new plant and equipment and that cutting taxes would set off a 

spiral of inflation. 

Welt they were wrong and I believe it is incumbent on them to 

admit it. I will say this for Barry Goldwater -- he has admitted it. 

I am a politician and, therefore, irresistably attracted by any 

opportunity to say a few words about my opponent. Tonight, however, I 

wanted to limit myself to positive considerations and so I resisted this 

temptation . 

I can no longer resist. 
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The Republican candidate for presidl3nt is not an evil man or dis -

honest. Rather, in hb economic philosophy he suffers the crushing disability 

of being deeply, intractibly, irreversibly wrong . He has committed him-

self to a philosophy which is at once 

.,._ confused and over - simplified, 

- · contradictory and consistently outmoded, 

..... reactionary and progressively regressive, 

extreme and do-nothing. 

Would you buy a u:i!erl car from a man who hanges his mind about 

whether or not to sell it to you as often as Barry Goldwater changes his 

mind about whether or not he wants to reduce taxes? 

Unhappily for modern Republicanism, the Republican candidate 

has surrounded himself with a little band of willful 19th Century economic 

philosophers who are still debating whether the United States Armed Forces 

should be supported by private or public funds . He is counseled by men 

whose definition of economic freedom is anarchy. And he must bear the 

cross of support of men whose economic philosophy springs from a bed ... 

rock belief in social injustice, not from a love of peace and a desire to 

insure the well .. being of all men. 

I began my speech with a question: Is the Democratic Party the 

party of business? 

Let me end my speech by repudiating my own question . 

The issue which confronts this Nation today is not one of labels. 

Cliches like "the business paTty" or "~labor party" becloud reality . 
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The present Republican presidential candidate s ays the Democratic 

party is the socialistic party. If Mr. Goldwater means by this that Democrats 

are not oblivious to tQ.e problems of old age, not blind to the pain of poverty, 

not unwilling to meet the problems of sickness and education, then he is 

right. But if he means by his cavalier use of the term socialism that the 

Democrats favor abrogation of private free enterprise, then I would say 

to him: " l .ook around, Mr . Goldwat~r, and see what free enterprise has 

accomplished in the past four years . Look at automobile production, ask 

your wife about the superma:'!'kets, see the blazing f 1rnaces in Pittsburgh, 

observe unemployed Americans streaming back to work. Stop explaining 

and clarifying long enough, Mr . Goldwater, to aee what America has accom-

pUshed since the recession of 1958. American is on the move, Mr. Goldwater , 

and you had better step quickly if you want to keep up! " 

When I hear the cliche oratory of some of our less distinguished 

opponents I am reminded of the following statement made many years ago by 

one of the greatest men Western civilization has ever known: 

"It is assumed that labor is available only in connection 
with capital, that nobody labor s unless somebody else , 
owning capital, somehow by the use of it, induces him 
to labor . . . • Labor is prior to and independent of 
capital. Capital is only the fruit of labor and could 
never exist if labor had not first existed; labor is the 
superior of capital and deserves much the higher con­
sideration. " 

The man who made that statement in 1859 was Abraham Lincoln. 

What label would Mr. Miller give to it, I wonder . 

The real issue upon which all Americans must decide in this 

election is whether we will continue toward, or turn our backs upon peace . 
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Like salt. economic growth and prosperity may not be indispensable . But 

they are darned desirable. 

A rational economic philosophy for the 20th Century is not some -

thing one knows in one's heart-- unless one is bent on keeping one's mouth 

shut. 

Today, the price of peace i the courage to move forward without 

fear .... not to fear to move fol'ward. The United States c annot afford the 

retreat Barry Goldwater offers . We must continue and we shall COIJ.tinue . 

This country' econcmy has never been more vibrantly alive, 

more busily growing or mot'e technologically innovative. You know it and 

I know it. You know it as businessmen. Your wives know it as consumers. 

The goals of government and business are the same - • a strong, 

prosperous and free America. The amount of freedom business enjoys 

ex~c:nds only when economic opportunity expands. It is our job to see that 

the economic opportunities of all Americans continue to grow . It is your 

job to see that they are used and us ed well. 

To you leaders of ... '\mcrican trade, commerce and industry I 

say simply this: Industry and government are engaged in a great joint 

venture/ or rather joint adventure . Join with us and let us continue the 

fine partnership of the past four years. 



DEMOCRATIC NATIONAL COMMITTEE 

Inter • Olfic:e Memorandum 

T o _________ }_~E_!! __ §~~Y:L?:!'_L _______________________ _ Oct. 8 l 't6~(; Dt~le____________________ ------q ----------
From _______ P.i!_Y..Lc;Ltl_-q_t)._t_~_r _______________________ _ 

Subject:---------------------:--------------------------------

The attached speech is intended for a businessmen's group which includes 
some who are deeply interested in continuing US trade and business 
de elopment o verseas. 

I think the ideal place for the speech would be hicago Joe Fowler's 
Businessmen for LBJ ha ve some people who would like to hear this 
type of message and I think it would be better coming from HHH than 
LBJ. 

If the idea appeals, I think I could be helpful in getting some of the 
right people in the audience. 
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TRADE AND U.S. BUSINESS 

I have come to Chicago --and to this group-- to talk about two of the 

most important challenges for all Americans, but particularly for the business 

community. Both are matters which require us to look beyond our shores and 

beyond today. Both will contribute to the affluence of this nation and to the 

development of a prosperous free world. 

One is the challenge of international trade. 

The other is our encouragement of American business abroad. 

Together they add up to keeping America competitive. This is the 

fiercest international contest we have ever known. It involves more than 

products. America must be competitive in services, in finances and most 

important of all in ideas. 

Make no mistake, we are caught up in more than a Cold War with Com­

munism. We are engaged in an epic struggle that tests our free enterprise 

system, our free government and our free people. 

Before we discuss these matters I must tell you that hot on my trail is 

the so-called Republican truth squad. I have been honored by their assignment 

to follow me around the country. As Democrats we 1ve always thought that truth 

squads were a good idea, and I must confess to you that we had planned to form 

one of our own in this campaign. 

That was before the Republican Convention. 

After the Convention, it became clear that one squad would not be enough. 

What good would it do us to set the record straight on what Senator Goldwater 

said, when at the same time in New York Dick Nixon would be clarifying what 

the Senator meant, and also at the same moment in Washington the Senator 1 s 

running mate would be proclaiming that the Senator never said it at all. 
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So when Senator Goldwater says that Dick Nixon advised him to call the 

Administration soft on Communism, we leave it to Dick to deny that he so 

advised the Senator. 

And when Goldwater makes ridiculous charges about our nuclear strength, 

we leave it to General Eisenhower to announce that this is not a proper issue 

in the campaign. 

And when Senator Goldwater advocates on seven different occasions that 

Social Security should be voluntary, we leave it to his running mate to flatly 

state that the Senator never said it. 

A truth squad can have no higher purpose in this campaign than to restate 

what this Administration has done, is doing, and plans to do about the crucial 

challenges our Nation faces. As businessmen you know that the problems 

faced by American business today are considerably different than those we 

faced twenty years ago. Twenty years ago many in this audience would have 

scoffed at the idea of polls showing that the majority of businessmen were sup­

porting the Democratic ticket. Campaigns always contain a few surprises, 

and certainly one of the most fascinating is the one I read recently that accused 

the Democratic Party candidates of being the captives of big business. 

I recently read the charge by Senator Goldwater 1 s group that the bankers 

are supporting President Johnson. Well, we welcome them. I have never 

thought of the bankers of America as being wide-eyed, free spenders. Frankly, 

we welcome the support of all businessmen in this campaign. 

We believe in business. 

We believe in profits. 

We believe that this country is beholden to business --big and small. 
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I am in strong agreement with much of the testimony which the president 

of the National Chamber of Commerce asked to present before the Democratic 

National Convention. He said: "I thoroughly disagree with those who would 

characterize business and government as natural adversaries arrayed against 

each other ..• Both government and business seek a common basic objective 

a free capitalistic society. They have never differed on the free market1 s 

requirements, which may be summed up as individual freedom, competitive 

enterprise, limited government and steady economic progress. 11 

If Arnerica1 s ideas and ideals are going to prevail in the world, it will 

be in part because of our unique free enterprise system. 

And that system depends on free international economic development. 

Throughout most of the world, international economic cooperation and 

private enterprise, as we know them, are goals which are as yet unknown, 

unattainable, or an anathema. 

I believe that the systems of freedom, as we know them in this country, 

cannot be proselytized by military, economic or moral might. We cannot bomb, 

buy, boycott or bully our way of doing things into acceptance in the tiniest of 

the newly emerging countries in Africa any easier than we can shoot, sell or 

shame Soviet Russia into submission tomorrow. 

We are in the Revolution of Rising Expectations. It is a world-wide 

revolution, and it 1s going to take more than bombers to make other peoples 

respect us -- let alone follow our example. 

Having alluded to military strength I must add this, and let 1 s get it 

straight once and for all; we know America faces a military threat --not just 

one but many-- from Berlin to Saigon, from Seoul to Stanleyville, from jungle 

guerrilla warfare to nuclear devastation. 
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We cannot afford not to have the mightiest effective force for peace on 

Earth. 

We have that force. 

We are maintaining it. 

We will improve it as research provides the keys to keep it modern to 

meet any threat we face. 

But the real answer to world anxieties does not rest alone with force. 

Nor does the government have all the answers. There isn't a responsible 

international economic official in this Administration from Dean Rusk to Dave 

Bell or Chris Herter or Luther Hodges who thinks there could be a govern­

ment big enough to win our objectives in a world of free, independent, healthy 

nations. 

What, than, and who, can answer the challenge? I believe our Demo­

cratic society can prevail. But a large part of the responsibility rests with 

those Americans who do business with other countries. The American inter­

national businessman can be one of the m .ost persuasive and winsome diplomats 

ever commissioned by a President. 

U.S. business abroad is not without its problems and frustrations. In all 

honesty, we cannot say that every citizen who ever took his business overseas 

was a credit to his country. But perfection is neither a possible nor a necessary 

attribute. 

What is necessary is for the United States business community to prove 

that our individual rights and responsibilities, our sense of economic sound­

ness, our political democracy and social conscience, underpin the healthiest, 

the wealthiest economy, the freest society, and the most modern, workable 

government on earch. 

This is what the Administration's trade, aid and other foreign economic 

policies are all about. We are saying to you that this government must continue 

to serve as you expand Arne ric an business at home and abroad. 
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The U.S. stands out as the world's foremost trading nation. We are the 

world's largest exporteT and the world's largest importer. Last year when 

world trade reached the unprecedented total of $3ll billion, our own total 

trade carne to nearly $40 billion. That was nearly 60o/o higher than our nearest 

competitor. 

Last year we furnished over two-thirds of Canada's total imports and 

bought over half of her exports. 

For Mexico our exports were again over two-thirds of what we bought, 

and America was easily her best consumer. 

Our goods are known on every continent and in every clime. The wants 

and needs of our people are supplied in part from products brought from every 

point of the compass. 

During the last four years we have sought to expand the markets for 

American products. We passed the Trade Expansion Act of 1962 which has been 

called the most important international piece of legislation since the Marshall 

Plan. As other nations have agreed to lower their tariffs and their non-incentive 

barriers, we Americans have benefited. Our industry, our agriculture and our 

mining have all been helped. 

During these past four years and with the advantages of the Trade Expansion 

Act our world trade has increased by more than 20 percent. That is vital to 

our balance of payments. 

Our trade policies mean jobs as well as sales. Nearly 4-1/2 million 

Americans are provided with jobs which involve our exports, 

Now I do hope that Senator Goldwater's truth squad is prepared to tell us all 

why the Senator voted against the Trade Expansion Act. The selection of the 

men to serve on that truth squad is not easy since there are only five Republican 

Senators in office who shared Senator Goldwater's vote on that important measure. 

A 
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Let me ask some questions of the Republican candidate. Was Sen. 

Dirksen so wrong when he voted for the Trade Expansion Act? Were Senators 

Hickenlooper and Miller from Iowa so wrong to vote with the vast majority of 

senators in passing the bill? What's wrong with these votes for more trade --

br what's wrong with Sen. Goldwater? 

I believe this government has an obligation to continue to help promote 

your sales abroad through government-sponsored trade fairs, missions and 

centers. 

I believe this government has an obligation to negotiate fair and equitable 

commercial and international tax treaties which will profit you]," business --and 

the other fellow 1 s. 

We will continue to negotiate trade agreements which will remove the 

unnecessary and often submerged barriers to our exports and imports. 

As men interested in trade and your government's negotiations, I can as sure 

you that we will continue with the Kennedy Round to eliminate the so-called non-

tariff barriers, the ''value-added taxes 11 and the 11 turnover taxes. 11 

It is also true that America 1 s own best interests of jobs and business 

cannot continue to be frustrated by disagreements between ourselves and our 

allies or what we mean by 11 strategic materials 11 in trade with communist nations. 

Again quoting from the president of the Chamber of Commerce, we must 

11 end the Free World's deadlock and point the way toward a uniform East-West 

trade policy. 11 Indeed, 11 why not let the Soviet bloc make a cash contribution to 

our economic growth and create jobs in this country, while at the same time, we 

reap the benefits of exposing Communism 1 s weakness as a system in providing a 

better life for its people? 11 

~~~ 
If that spokesman for business -- the Chamber of Commerce -- -£ U J1r 

~••t does it mean that the Chamber is soft on Communism? Does it mean 
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that American businessmen are at heart socialists? Or does it mean that the 

~~ 
charges are sounded by a man ~---!lllillillll!ll••-we.ee••illili~!ll"'-at bestA on the 

fringe of comprehending#>~ the problems which you in business and we in 

government must cope with every day? 

But beyond all this, beyond the fact that we are a trading nation, I believe 

this government must continue to help you establish private enterprises in 

developing countries. To do this we must continue to help you find new business 

ventures through our surveys of investment opportunities. 

We must continue promoting local and foreign private sector develop-

ments through local development banks. These can reach and help promote 

the small businesses in the developing countries. 

We must continue to encourage regional market developm.ent --open to 

United States business participation. 

Above all we will continue to press for ever greater international exchange 

of goods of services, of money and of men in the free market-private enterprise 

tradition. This exchange strengthens this country and our free world industrial 

partners. It exposes the developing nations, and even the Communist countries, 

to the most powerful force we have working for us --our concept of real freedom. 

American overseas investments now total more than $66 billion. I know 

that every American businessman shares deep interest in the picture that we 

convey abroad. I wish to assure you that government, too, shares in the deep 

responsibility these investments represent. 

I am proud of the exchanges which have continued through this Administration 

between government and business leaders in foreign economic affairs. Neither 

government nor business can make decisions for the other --nor can such 

decision-making be a joint responsibility. Our partnership relies on each of 

us --government and business-- fulfilling the roles which are required of us. 
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We can be proud when we reach working relationships which allow us 

as individuals and as free world partners to move ahead, For we are truly 

all of us-- involved in a national foreign policy. 

I see no reason why businessmen should have different goals in their 

operations abroad than they have at home. These are the very qualities 

that enable a firm. to operate at a profit and to protect the interests of its 

shareholders and employees. 

You bring to your foreign ventures the knowledge, the flexibility and the 

imagination which make you successful here. With firmness in judgment and 

determination toward fairness American business abroad is healthy and helpful. 

It is a decided plus on the scales which the world uses to measure the worth 

of our system., our institutions and our ideals. 
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SUGGESTED DRAFT OF MATERIAL ABOUT IDS SERVICE ON THE BOARD OF THE IN 

WATERWAYS CORPORATION FOR POSSIBLE USE 'BY SENATOR HUMPHREY IN A SPEEC 

In this country we believe in a working partnership between government a~ 

business to satisfy the needs of the people. What people can do 

free enterprise they do.. But whenever there is a job that needs t 

big or too risky for private enterprise, the people call on the government for help, often 

just to get things started. 
./ 

It has been my good fortune to have had personal experience in such an operation, 

typical of the teamwork between government and free enterprise in this country. Let me 

tell you about it. 

Over a century ago the inland waterways in this great Mississippi Valley played 

a leading role in the settlement of the Middle West. Hundreds of packet boats carried the 

settlers and their supplies into the wilderness and brought out their produce to the. market.s 

of the world. Then the development of the railroads during the half century after the Civil 

War replaced the romantic old packet boats with the more dependable Iron Horse. By the 

end of the First World War the packet boats were gone, and the rivers were almost deserted. 

' The wartime congestion of the railroads in 1918 alerted the people of the Valley to 

a great undeveloped resource 'lying idle: .the greatest river system in the world, the 

Mississippi and its tributaries. The potential for cheap movement of freight in fleets of 

barges was unlimited, but private capit?l was reluctant to invest in such a risky business 

where progress on the undependable natural river channels was so uncertain. 

So the government st~pped in to do an essential job that private enterprise couldn't 

· handle. Channels were dredged, locks and dams were built, and in one generation 6, 0 0 0 

miles of dependable waterways were developed, ·connecting most of the principal cities 

in the Middle West from the Great Lakes to the Gulf and from the Alleghenies to the Great 

Plains. 
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The government also took the lead in pioneering and developing the new and 

risky business of.barge transportation. An experimental operation undertaken on the 

Mississippi by the Railroad Administration in 1918 was so promising that in 1924 the 

Congress created the Inland Waterways' Corporation to continue the government• s . ' . 

pioneering and developmental work in the infant barge industry until it could stand 

alone. 

It was my privilege to serve on the Advisory Board of this government-owned 
I 

Inland Waterways Corporation from 1946 to 1948 and to participate in the working out 

of the myriad problems of the adolescent barge industry. I can appreCiate the virtues 

of the unique American genius for partnership between government and business. 

And so it was with deep interest that I heard that this government developmental 

effort was completed, and the barge line was sold in 1953 to private enterprise. During 

the life of this government corporation dependable channels had been provided throughout 
' . . 

the Mississippi Valley, hundreds of freight terminals had been built, and hundreds of 

private enterprise ventures had gone into the barge business. 

Water transportation, almos't defunct in the Mississippi Valley 50 years ago, now 

moves about 10% of the freigh~ load of the nation. 

And it was with even greater appreciation that I have just heard that the final 

step in this partnership project has now been completed. The full purchase price to 

the government was paid off on October 21. The government's development job is 

finished; private enterprise has taken over, is prospering, and has paid its debts in 

full. 

A. C. Ingersoll, Jr. 
·october 14, 1964 
. -~ .• r·· 

# 
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FEDERAL BARGE LINES, INC. 

Mr. Donald C. Leavens 
Special Assistant to the Under Secretary 

of Transportation 
Department of Commerce 
Washington 25, D. C. 

Dear Don: · 

October 1, 1964 

Confirming our telephone conversation, we will plan to be at tP,e 
Secretary's office by 11:00 A. M~ , October 21 , for the final signing of the 
.agreement canceling the Contract of Sale with Inland \Vaterways Corporation " 
and making the final payment for the unpaid balance , plus interest accrued 
through October 20 , 1964. 

Mr. Pott, Mr. Ing-ersoll , Mr. Lucas, and myself will be there for 
the ceremony. · 

I suggest that we try to have all other documents. for releasing the 
mortgages signed prior to this date and held by you until after the closing 
on October 21 . 0-1 occasion, your public relations people have prepared 
press releases in r~gard to our annual payments and this may be a source 
of information for the release to be prepared in connection with this final 
payment . For your 1nforma.t1on, I am listing 0below some facts that probably 
will be helpful to your public relations people: 

1. Sale of the Government' s bargellne made as of July , 1953, for 
$9 , 000 , 000 . 

2. Original contract called for annual payments to June 3 0 , 19 64 , with 
a final payment of $4,956,000 dua on June 30, 1964 . 

3. Payment schedule was revised 1n 1958 to permit the Company to make 
long-term loans with insurance company investors . This revision 
extended payments on the basis of $625 , 000 per year to June 30 ~ 1969, 
and increased the interest rate to S% . 
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4. 

s. 

6 . 

7. 

a. 

9. 

October 1 , 19 64 

After the final payment on bctober 21, Federal Barge Lines will hav 
paid the Government $9 , 000 , 000 in principal and $2 , 857 , 085 in 
interest for a total of $11 , 857 1 .{185 . This amount is approximately 
equal to the def1cit the Government had incurred ln operations of th 
Inland Waterways Corporation from 1924 until 1953 . 

In addition to direct payments to the Depar~ent of Commerce 1 Federal 
Barga Lines has made payments of income taxes amounting to 
approximately $700 ·, 000 . 

During the 11 years 1 to September 30 , the priv te oporators have invested 
$19 1 400 ,000 in new equipment through the use of borrowed capital and 
retained earnings . No dlvid nds out of earnings were. paid during thi 
11 year period to the parent company , St . Louis Shlpbuildinq- Federal 
Barge , Inc., which owns the company 100%. 

In addition to the substantial funds invested in new equipment 1 th 
company w~~ able to acquire Gulf- Canal Lines , Ina . I a i·:c'arrier 
operating on the Intracoastal Waterway from Brownsville , Texas , to 
Fort Myers , Florida , and make ))et:tments for such purchase out of 
earnings . 

During the entire 11 year period of operations under the terms of the 
Contract of Sale , the privata operators have not requested any extension 
in th'e annual payments and has received no complllints from the shipping 
public as to the manner it. has carried out the operations as the succ s ­
sors to the federal government operation . 

The Federal Barge Lines op~rates the two most powerful towboats in the 
world , the UNITED STATES and AMERICA v1hlch replaced 5 obsolete 
steamboats and one smaller diesel boat that had been operated by the 
Government on the lower Mlsstssippi River . In addition , it has added 
three modem diesel powe~ d towboats to its fieat. During this period , 
the private operators have also added 150 new barges to the fleet and 
contempl te building over the next 4 y ars , an additional 100 barges . 

In addition to the foregoing information 1 I · enclose a copy of Captain 
Ingersou •s testimony before the Sen$te Comml~ee on the Inland Waterways 
BUl in 1963 . This may have some information that may be helpful . 

I am leaving October 2 for the next two ·..veek.s , but will plan to cal~ , 
you at your office on Wednesday morning I October 7 , to see 1f 1t will ba 
nece5sary for me to make a viE1t to V·l abington prior to October 21 . Since I 
would hav to be ln New York for a clo.slng with the bank on October 20 , I 
could plan to be in Wash1ngton part of that day or on the 19th if you think 
that would allow time· enouqh relative to the press release . 
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October 1 , 19 64 

I would like to be advised if there is any objection to our informing 
the local financial editors of these plans I particularly the St . Louis Post­
Dispatch who maintain a news bureau in \Vashington . If for ·any reason you 
need to get in touch with me before Wednesday 1 please contact my secretary, 
Mrs . Irvin, and she will know where to reach me j 

NCP:el · 
Enclosure 
cc: Mr. H . T. Pott 

Mr. A. c. tng rsoll, Jr • . 

Slnceroly yours , 

FEDERAL BARGE U.NES, INC. 

Noble c. Parson.age 

( 



Senator Hubert . Humphrey 
New Senate Office BuUding 
Washington, D. C. 

Dear Hubert: 

cc: Mr. Norman Sherr 
Mr. John Stewart 
Mr. William Connell 

October ZZ, 1964 

1 am enclosing a reprint of the October ZOth issue 
of LOOK Magazine and am sending duplicatee to 
some of the staff. I am grateful to Stan Frankel 
for bringing this to my attention and for his co­
operation. 

We have ordered 10,000 reprints and shortly 
will have put all of them in the hands of importab.t 
businessmen throughout the country. 

All of these will have been distributed by some 
businessman with a personal letter explaining that 
the importance of tl e artiele lies not only in its 
substance but in the f.act, as noted by LOOK, that 
your views on business are unchanged since the 
original article appeared more th n two years ago. 
This is a good answer to th charge made by some 
people that you changed your buainess views with 
your changing political situation. 

Keep punching. 

Regards. 
f 

en c 

Sincerely, 

rvin Rosenberg 

Mr. S Frankel 
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AN INFORMAL VISIT 
WITH 

HUBERT HUMPHRE 

Senator Humphrey pats 

Indy, a pony he keeps in a 

corral on the four acres 

of his Waverly, Minn., home. 

He !'njoys dri 11ing his Model A 

Ford. His passeng1•rs: aide 

David Gartner, front , and 

Douglas 1/um]lhn•y , II. rear. 
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HuBERT HoRATIO HUMPHREY, the Democratic nominee for the 

Vice-Presidency, has been a debater, a pharmacist, a Phi Beta 

Kappa, a teacher and a politician. He remains all these in a buoy­

ant, boyish way. One sunny morning recently, he paid a call on 

Joseph Akin, a farmer who is a neighbor in Waverly, Minn. (pop. 

579). Senator Humphrey wore a straw hat pasted squarely on his 

head, a green-knit sport shirt, khaki trousers and beige moccasins. 

With his light-footed tread, he went to the Akins' back door. He 

knocked, said hello, and within minutes, he was in the kitchen 

pressing a package of vitamins on Mr. Akin, who had been feeling 

poorly. Akin demurred. The Senator poured it on. "A few of 

these," he exhorted, " and you'll jump smack-bang through the 

barn door. Don't worry about the cost. I get 'em wholesale. My 

brother's a druggist in South Dakota." Then he toured the farm, 

patted a colt, mounted a tractor and gunned it. Over the engine's 

bellow, he gave a quick, accurate discourse on the relationship 

between commodity prices and farm costs. He jumped off the 

tractor and waved good-bye. The Akins were smi ling. "That Hu­

bert . . .. " Mr. Akin said. 

This was the 53 -year-old senior Senator from Minnesota and 

Senate majority whip, at home. The Congress was in recess be­

cause of the Republican convention , and he was in Waverly on his 

first vacation in 12 years. He hates vacations: "They are no way 

to cheat the undertaker." 

In Waverly, Humphrey like to drive around in an antique 

Model A Ford. (In Washington , he gets to the office in a chauf­

feured limousine.) His 20-year-old son , Bob, uses the gleaming 

relic most of the time. Douglas, his youngest son, tea ed that the 

Ford was something of an extravagance. It cost about $2,000, and 

Mrs. Humphrey, in retaliation, had bought an old Kimball player 

piano. Ma ybe, Douglas told his father, the piano was the better buy. 

"Son," Humphrey announced, "your brother says that car 

is the best girlcatcher around. Now, make a value judgment. Could 

you get more dates with that piano or my Ford ?" 

"The Ford ," Douglas replied. 

"Ah, you get an A for that answer! " the Senator chirped. 

Delight in di cour e is a Humphrey strength and weakness. 

He once talked to ikita Khrushchev for eight and a half hours 

and came away untraced by fati gue or boredom. For years, he has 

ranked as one of the Democrats' best thinkers, talkers and long­

distance runners. Spurting all over the American landscape, he 

has also become one of our best-known politicians. 

Exposure makes the politician transparent. Humphrey's 

friendliness, even joyousness, shows through as genuine. When he 

thumps a melon in a supermarket, scans an expanse of alfalfa, 

Dr. Benjamin Moll ( right), a Waverly dentist, passes a 

confidence to his fa vorite politician. 

bites through an ordinary 

salad, he exclaims, "Isn't 

this fine!" It may be that 

thissimplicitykeepshistrap 

mind free. He finds juices 

in statistics Government 

reports and the arid prose 

of legislation. His memory 

seldom falters on a fact or 

a face. In these areas, he is 

always the happy man. 

Fueling all of this exuber­
ance is his incredible en­

ergy. He gets by on about 

six hours of sleep a night 

and wakens automatically 

at seven each morning. His 

PRODUCED BY GEREON ZIMMERMA PHOTOGRAPHED BY JOH VACHO 

alarm clo• 
Bloo• 

he is the 
credit go• 
"Dad tole 
anything 
the Dem 
Hubert H 
the Sen at! 
of 37; he 
ed two te 
mayor of 
was an 
yeasty 
craticFar 
which has 
al figures 
man, cur: 
Agricultu 
gene Me 
phrey's a1 
as his mo· 

The Humphreys stroll on the lawn. painful dt 

Th eir family includes three a! indebt 

sons, a daughter, two grandchildren. he wante< 
ven on's 1 

ran third. In 1960, he bucked John F. Kennedy 

and West Virginia primaries and lost again. Tc 

was the man who attends too man y weddin gs-c 

Bouncing back, he plunged into his Senate cl 

majority whip in 1961. He changed his strate1 

mediator instead of a messiah. As a parliamentE 

much ofthecreditfor such mea uresas the 1uclea: 

the Food-for-Peace program, the ational Defen 

the Peace Corp . This year, serving as floor ma1 

passage of the Civil Rights Act, a historic feat ofb 

Here, Humphrey came full circle. As mayor oJ 

had pushed through the first municipal fair-em pi 

law; in 1948, he earned Southern enmity with 

for a strong civil-ri ghts plank at the Democratic 

nominated-Harry S. Truman. 

"They're always saying I'm far out," Hum~ 

I've never felt that way. Years ago, I predicted a : 

omy. They accused me of 'economic' idiocy.' We 

that figure now. Actually, what l believed then · 

We are on a roller coaster. Everything moves : 

only place time stands still is in men's minds." 

At the rate of 200 words a minute, Senator 

LooK his opinions on the following subj ects: 

The R epublican convention: 
"Senator Goldwater 's views put him in the str• 

camp. It is a question whether the Republicans 

hi torically, both parties h!lve had a broad ba 

their convention , the Republicans went throug 

gery. But instead of cutting out the malignanC} 

heart. I will run on the remains of Lhe Republicr 

The Congress: 
" It has refused to come to grips with the proble 

separate, but it i not coequal. The complexitie: 

!em leave every congre sman understaffed. He 

enough help from experts. The big departmen 

have all the fa cts, but too often it is hard to g 



HuBERT HoRATIO HuMPHREY, the Democratic nominee for the 
Vice-Presidency, has been a debater, a pharmacist, a Phi Beta 
Kappa, a teacher and a politician. He remains all these in a buoy­
ant, boyish way. One sunny morning recently, he paid a call on 
Joseph Akin, a farmer who is a neighbor in Waverly, Minn. (pop. 
579). Senator Humphrey wore a straw hat pasted squarely on his 
head, a green-knit sport shirt, khaki trousers and beige moccasins. 
With his light-footed tread, he went to the Akins' back door. He 
knocked, said hello, and within minutes, he was in the kitchen 
pressing a package of vitamins on Mr. Akin , who had been feeling 
poorl y. Akin demurred. The Senator poured it on. "A few of 
these," he exhorted, "and you'll jump smack-bang through the 
barn doo r. Don't worry about the cost. I get 'em wholesale. My 
brother's a druggist in South Dakota." Then he toured the farm, 
patted a colt, mounted a tractor and gunned it. Over the engine's 
bellow, he gave a quick, accurate discourse on the relationship 
between commodity prices and farm costs. He jumped off the 
tractor and waved good-bye. The Akins were smiling. " That Hu­
bert. ... " Mr. Akin said. 

This was the 53 -year-old senior Senator from Minnesota and 
Senate majority whip, at home. The Congress was in recess be­
cause of the Republican convention , and he was in Waverly on his 
first vacation in 12 years. He hates vacati ons : "They are no way 
to cheat the undertaker." 

In Waverly, Humphrey likes to drive around in an antique 
Model A Ford. (In Washington, he gets to the office in a chauf­
feured limousine.) His 20-year-old son, Bob, uses the gleaming 
relic mo t of U1e time. Douglas, his youngest on, teased that the 
Ford was somethincr of an extravagance. It cost about $2 000, and 
Mrs. Humphrey, in retaliation, had bought an old Kimball player 
piano. Maybe, Douglas told his father, the piano was the better buy. 

"Son," Humphrey announced, "your brother says that car 
is the best girlcatcher around. Now, make a value judgment. Could 
you get more dates with that piano or my Ford?" 

"The Ford ," Douglas replied. 
"Ah, you get an A for that answer!" ilie Senator chirped. 
Deli ght in discourse is a Humphrey strength and weakness. 

He once ta lked to ikita Khrushchev for eight and a half hours 
and came away untraced by fatigue or boredom. For yea rs, he has 
ranked as one of ilie Democrats' best thinkers, talkers and long­
distance runners. purling all over the American landscape, he 
has also become one of our best-known politicians. 

Exposure makes the politician transparent. Humphrey's 
friendliness, even joyousness, shows through as genuine. When he 
thumps a melon in a supermarket, scans an expanse of alfalfa, 

Dr. Benjamin Moll ( right), a Waverly dentist, passes a 
confidence to his fa vorite politician. 

bites through an ordinary 
salad, he exclaims, " Isn't 
this fine !" It may be that 
iliis sim pi ici ty keeps his trap 
mind free. He finds juices 
in s tatistics, Government 
reports and the arid prose 
of legislation. His memory 
seldom falters on a fact or 
a face. In these areas, he is 
a lways th e happ y man. 
Fueling all of this exuber­
ance is his incredible en­
ergy. He get by on about 
six hours of sleep a night 
and wakens automatically 
at seven each morning. His 
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alarm clock is built-in. 
Blood, bones and flesh, 

he is the politician. The 
credit goes to his father: 
"Dad told me never to do 
anything that would harm 
the Democratic party." 
Hubert Humphrey entered 
the Senate in 1948attheage 
of 37; he had already serv­
ed two terms as a reform 
mayor of Minneapolis. He 
was an architect of the 
yeasty Minnesota Demo­
cratic Farmer-Labor party, 
which has produced nation­
al figures like Orville Free­
man , current Secretary of 
Agriculture, and en. Eu­
gene McCar th y. Hum­
phrey's ambitions, as open 
as his mouth, have brought 

The Humphreys stroll on the lawn. painful defeats and person-
Th eir family includes three al indebted ness. In 1956, 
sons, a daughter, two grandchildren. he wanted to be Adlai Ste-

venson's running mate and 
ran third. In 1960, he bucked John E Kennedy in the Wisconsin 
and West Virginia primaries and lost again. To some critics, he 
was llie man who attends too man y weddings-or funerals. 

Bouncing back, he plunged into his Senate chores, was elected 
majority whip in 1961. He changed his strategy and became a 
mediator instead of a messiah . As a parliamentarian he deserves 
much of the credit for such measures as the uclear Test-Ban Treaty, 
the Food-for.Peace program, the 1ational Defense Education Act, 
the Peace Corps. This year, serving a fl oor manager, he secured 
passage ofilie Civil Rights Act, a historic feat of bipartisan politics. 
Here, Humphrey came full ci rcle. As ma yor of Minneapolis, he 
had pushed through the first municipal fair-employment-practices 
law; in 1948, he earned Southern enmity with his dramatic call 
for a strong civi l-rights plank at the Democratic convention that 
nominated-Harry S. Truman. 

"They're always saying I'm far out," Humphrey muses. "But 
I've never felt that way. Years ago, I predicted a $500 billion econ­
omy. They accused me of 'economic'idiocy.' Well, we' re way over 
that figure now. Actuall y, what I believed then was conservative. 
We are on a roller coaster. Everything moves faster today. The 
only place time stands still is in men's minds." 

At the rate of 200 words a minute, Senator Humphrey gave 
LooK his opin ions on the following subj ects: 
The R epublican convention: 
"Senator Goldwater's views put him in the strong, conservative 
camp. It is a question whether the Republicans will urvive this; 
historically, both parties h!Jve had a broad base of support. At 
their convention, the Republicans went through an Age of Sur­
gery. But in tead of cutting out the malignancy, they cut out llie 
heart. I will run on the remains of the Republican party." 
The Congress : 
" It has refused to come to grips with the problems of today. It is 
sepa rate, but it is not coequal. The complexities of today 's prob­
lem leave every congressman under taffed. He just doesn't have 
enough help from experts. The big departments in Government 
have all the facts, but too often it is hard to get them. The best 



brains in the country should be on the congressional staffs." 
The Supreme Court: 
' A great change has occurred in our recent history. The Consti· 
tution is the same old Constitution. The Court keeps it a living 
document, instead of a document of history. State lines are not 
related to the society's functions. Look at interstate commerce and 
how it has grown. In time, the executive department and the legis­
lative department will catch up. But now, we are going through a 
judicial phase. As a citizen, I would urge the Court to temper its 
acti vities. It is dangerous to get the Supreme Court in a position 
where it does not command the people's respect." 
His successes as a politician: 
" If you forget optimism, you are lost in American politics. My 
political career has been built upon encouraging people to do 
better. As a enator, I have always cast_ my votes as I have seen 
the issues. I'm entitled to do that. I have to do what is right, as I 

see it. My people know. that I work hard and that I ought to know 
what is right, because I am in Washington. And maybe I might 
know more than they do on a complex issue. They feel I 'm honest 
and don't play any tricks. My political ideal has always been 
Woodrow Wilson. He was a great idealist and a forward-looking 
man when we needed someone to make a sacrifice for principle." 

At Atlantic City, President Lyndon Johnson appeared the­
atrically before the Democrats and announced that Senator Hum­
phrey was his choice for running mate. Once again, but in a new 
role, one of the most unusual "party regulars" in American polit­
ical history is where he loves to be: on a rostrum before a cheer­
ing, partisan mob, in a tough campaign. His broad, rounded face 
is flushed pink, both arms flail away, and the lightly rasping voice 
pledges fealty to LBJ and defeat for the Republicans. There will 
never be enough speeches for Hubert Humphrey to make. Yet, in 
this exhausting conflict, he says 'I have the time of my life." 

Some businessmen and othe1·s have 1·egnrded Sen. Hubert Humphrey warily 
as an extreme libeml. He discussed his attitude towaul big business 
in an a1·ticle that appea1·ecl in LooK in May, 1962. His views today are 
unchanged. LooK 1·ep1·ints this Tevealing a1·ticle in which Senato1· Humph ,-ey 
discusses the cont?·ibulion our laTger co,-pomtions make to our economy. 

BIG BUSINESS 
IS IT TOO BIG? 



BY SEN. HUBERT H. HUMPHREY 
Its bigness is essential to our 

surviva] in the world struggle, 

says Minnesota's senior senator 

in this provocative article 

F OR TOO LONG, Americans have persisted 

in seeing the Communist threat as one 

principally of brute military power. We 

have failed to understand the nature of the 

Communist economic challenge and what we 

can do to meet that challenge. 
Today, in our struggle with the Com· 

munist world, we are engaged in a kind of 

economic warfare we have never fought be­

fore. To win the battle, Government and busi· 

ness must join hands to move boldly on three 

fronts: 
l. Congress must grant President Ken· 

nedy the new and broader authority he has re· 

quested to lower tariff barriers and cooperate 

with the highlv successful European Common 

Market. 
2. We must expand our markets, not only 

in prosperous Europe, but around the globe. 

3. ·American business must invest its 

know-how and its dollars in building industry 

in the underdeveloped nations. 
All three of these steps will require a grow· 

ing partnership between the United States 

Government and business management, based 

on mutual respect and understanding. As sim· 

pie as this may sound, it is an enormous task, 

and I firmly believe we can't get on with the 

job until we clear away a clutter of old shib· 

boleths and frayed prejudices. 
There is, for instance, the notion that my 

party, the majority party in this country, is 

somehow "antibusiness." As a liberal Demo· 

crat, I can say that nowhere among policy 

makers of the Kennedy Administration do I 

find an "antibusiness" attitude. Rather, we are 

"pro-competition." We believe in competition, 

and we seek to join hands with businessmen, 

farmers and workers in making the American 

competitive system work. 
On the other hand, there is the belief held 

by some Americans that big business is neces­

sarily bad. I don't believe this. This country 

has grown spectacularly since the trust-busting 

days of Theodore Roosevelt, William H. Taft 

and Woodrow Wilson, and business has grown 

along with other institutions. 
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For the most part, big corporations are a 

source of strength and economic vitality. The 

fact is that big business is here to stay. It is 

"bad" only when it tends to stifle competition 

and block expansion. It is "good" when it 

helps lift us to ever-rising standards of living. 

Let me tell you what impelled me to write 

this article. Last fall, in a search throughout 

Europe for answers to the dilemma of the 

Berlin crisis, I found that Europe suddenly 

had come of economic age. With gusto and en­

thusiasm, the Europeans were proving theories 

that we have taken for granted so long here in 

the United States that they have lost some of 

their vitality. 

Europe's throbbing burst of economic 
power, I saw, was one of the under­
lying causes of the Berlin crisis. The 
Soviet leadership desperately was 
seeking ways to divide, weaken 
and confuse this massive politico­
economic complex on the very 
frontiers of the Soviet satellites. 

Europe's Common Market- in which age-old 

tariff barriers are dissolving - is a frontal 

challenge to Moscow. To the Russians, the 

Common Market teaches an unmistakable les· 

son: Responsible representative government 

and private enterprise cooperating in an open, 

competitive environment can outproduce any 

centrally directed society. To the satellites of 

Eastern Europe and to the neutralist nations as 

well, Europe's historic achievement demon· 

strates vividly that freedom does not have to be 

sacrificed for economic growth, that higher liv· 

ing standards do not have to be gained at the 

expense of human rights. 
To Americans, Europe can serve as a 

vast mirror. Europe's economic takeoff was 

achieved not only because of huge economic 

postwar assistance from the United States, but 

also because of inspired adaptation of clas· 

sica! American economic techniques. Europe 

is growing into an economic power by discard· 

ing artificial impediments to growth. There 

must be a realization in America of the central 

role of that economic power in the world. Now 

that Europe's Common Market has adminis· 

tered a therapeutic shock treatment to us, we 

may understand that time is wasting. Others 

have been moving fast. If we are not to be 

eclipsed by our friends in Europe and over· 

taken by the hostile power of communism, we, 

too, must move hard and fast. 
Let's drop the false idea that the Demo· 

cratic Administration is hostile to business, 

and get on with a new Government-business 

partnership. In World War II, Government and 

business gladly pooled resources and energies 

for the common good, despite the fact that 

such measures as tight controls, rationing and 

priorities were alien to businessmen accus· 

tomed to the free play of the market. Now, 

Government and business must again pool 

resources to release the full capacity of 

America. 
However hopefully we look to greater 

diplomatic, political and military cooperation 

among the nations of the Atlantic community, 

no real unity of the West can be achieved with­

out intimate cooperation to ensure the free 

fl9w of goods and services throughout that 

community. 
And however well we taik about Ameri· 

can ideals and liberties to Asians, Africans and 

Latin Americans, the growth of stable demo· 

cratic institutions in those countries can be 

achieved only if living standards are signifi· 

cantly raised. In this task, neither our Gov· 

ernment's "foreign-aid" projects nor the 

determination of the leaders of these emerging 

nations can do the whole job. If democracy is 

to find a seedbed in better living conditions in 

these areas, American free enterprise must play 

a far greater role than has been anticipated. 

American investors can play a significant 

part in the strengthening and stabilization of 

the economies of Latin America and other 

developing areas. By increased capital in­

vestments in such areas, by more aggressive 

promotion of capital equipment, American 

business can create durable economic ties. In· 

vestors would do well, incidentally, to "natural· 

ize" such capital investments, by permitting 

substantial local ownership and management 

participation. 
We are coming to recognize the urgency of 

providing greater assistance to American firms 

selling overs~as, principally through Govern­

ment guarantees of medium-term credit-an 

area in which Europe has been outstripping us 

for several years. Before Congress are pro· 

grams to encounige the efficiency of our in­

dustrial plants-tax incentives to encourage 

new investment-as well as more effective gov­

ernmental assistance to firms negotiating for 

sales overseas. 
Our huge productive capacity cannot be 

kept at high operating levels- and jobs can­

not be increased -unless we greatly increase 

our export markets. Huge potential markets 

exist throughout Latin America, Africa and 

Asia. Our largest existing foreign market is, 

of course, the vast consuming population of 

300 million West Europeans, headed by the 

nations of the successful Common Market. 

With an avowed goal of tripling living stand-
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ards of its people over the next few years, Europe 
is already at full employment and operating at full 
capacity. With its rapidly integrating economy, 
Europe will negotiate trade agreements as a unit­
not country by country as in the past. 

Primarily to meet this opportunity, to nego­
tiate reciprocal trade agreements that will main­
tain our access to this tremendous European mar­
ket, President Kennedy has requested new author­
ity to lower our own trade barriers. We must give 
the President the chips to play this game. And I 
am pleased to note the overwhelming support 
throughout the business community for this new 
program. I predict that Congress will give the 
President the power he needs and that the result 
will be a vast expansion of our exports and imports 
in the coming decade. 

In strengthening our ties with Europe, 
Japan and other free areas, we are 
creating a power network that cannot be 
matched by the Communist world. In 
the global struggle of free societies against 
totalitarianism, every new tie that binds 
free nations together is a signal victory. 

But as the Administration moves to strengthen 
our industrial plant and open new markets abroad, 
questions do remain about the structure of Ameri­
can business. Does big business by its very size tend 
to smother competition, make production less 
efficient and accumulate undue political power? 
Does big business actually profit through more 
efficiently produced goods at lower prices, or be­
cause industrial giants can hold prices artificially 
higher than true competition would permit? 

The answers to these questions are not easy. 
First of all, the pluralistic economy of the 1960's 
bears little resemblance to the economy of the turn 
of the century that brought forth the first great 
trust-busting wave. 

Everything about our economy is on a vaster 
scale today. The gross national product (after al­
lowing for depreciation of the dollar) is more than 
six times as large as at the opening of the century. 
A "big business" in Wilson's time was a corpora­
tion owning a half billion dollars in assets. Today, 
one corporation alone owns $24.6 billion, and there 
are a number whose assets top $5 billion. Two 
thousand two hundred American companies own 
more than $50 million in assets. 

Yet big business does not in fact dominate our 
economy. The 100 largest industrial companies 
account for only 10 percent of the sales of all in­
dustrial, commercial and agricultural enterprises. 
And, surprisingly, the total share of "big business" 
in our economy does not appear to be increasing 
over the long haul. 

There are almost five million American busi­
ness firms with paid employees. Counting farms, 
we have about nine million sole proprietors and 
over two million partners. Such figures demon­
strate how radically mistaken is the Communist 
concept of an economy marching to the tune of a 
handful of capitalists. 

Ownership of American corporations is far 
more widely spread than at the turn of the century. 

Today, one or two individuals only infrequently 
"own" a great corporation. American Telephone 
and Telegraph acquired its 2,000,000th stockholder 
in 1961, and the largest "owner" has only a fraction 
of one percent. Corporate stock ownership is dis· 
tributed among almost 15,000,000 Americans. 

Large firms play a major role in our ~conomy 
in many respects. They conduct the great bulk of 
the privately financed research. Basic research fa­
cilities of two of our largest companies- General 
Electric and AT&T's Bell Laboratories- rank 
among the world's top scientific institutions. Sev­
eral corporations have moved to close the gap of 
our knowledge about outer space with large-scale 
research facilities, such as Republic Aviation's new 
$13 million research-and-development center. GE 
has built a $30 million Space Technology Center 
near Valley Forge, Pa., for research, development 
and testing of "long-life satellites and space 
probes." Lockheed has expanded its research fa­
cilities by building a $3 million "space chamber" 
to duplicate conditions 200 miles above the earth's 
surface. Budgets for research of some of our giants 
are very large: Minnesota Mining&Manufacturing 
spent more than $25 million in research in 1961. 
Du Pont's budget for pioneering research alone 
was $59 million that same year. 

Management teams of some of these great in· 
dustrial conglomerations are capable of fantastic 
achievements. In World War II, General Motors 
produced one fourth of all our airplane engines, 
tanks and armored cars, almost half of all our 
machine guns and carbines, two thirds of all heavy 
trucks and three fourths of all the Navy's diesel­
engine horsepower. Ford's application of assembly­
line mass production to aircraft at Willow Run 
produced 8,600 Liberator bombers, Ford also pro· 
duced 57,000 aircraft engines, 27,000 tank en­
gines, 278,000 jeeps, 13,000 amphibious jeeps and 
92,000 trucks, plus numbers of gliders, tanks and 
AA directors. GE, through its management team, 
its diversified facilities and network of supplier 
relationships, produced a tremendous volume of 
World War II materiel, from major propulsion and 
auxiliary engines for the Navy to the turbosuper­
chargers that gave U. S. planes higher ceilings. 

When Du Pont was asked by the Government 
to take on mass production of plutonium-to beat 
the Nazis to the atomic bomb-management re­
sponded magnificently. Equipment _never before 
imagined had to be designed and built, thousands 
of workers recruited and trained. There were no 
guideposts. There was no experience. But Du Pont 
did it, and the United States made the first atomic 
bomb within three years. And Du Pont did it once 
again when the Government asked it to produce the 
necessary ingredients for the H-bomb. 

Khrushchev obviously would give a 
great deal to obtain the management 
team of a Du Pont or a General 
Motors, a Ford or a General Electric, 
an AT&T or a General Mills, a 
General Foods or a Westinghouse 
or a Kaiser Industries, or the 
management of any one of hundreds 
of other large American corporations. 

On our side, unquestionably, alert, experienced 
industrial management teams must be considered 
one of the most critical assets of our nation in event 
of mobilization for hot war. 

In our quite proper concern that 
monopoly shall not stiAe operation of 
our competitive society, there has been 
a tendency to attack "bigness" as such. 
Much of this can be traced to the big 
businesses of bygone generations, 
which did, indeed, act in a pattern of 
savage repression of competition. 

Recent revelations of price-fixing and other price­
holding practices do not help to ease a strong 
historical suspicion of the motives of great cor­
porations among Government leaders and small 
businessmen. 

Yet I believe that bigness is here to stay in this 
expanding economy. Depending on the levels of 
research and technology, the optimum size for a 
corporation in a given industry may range from 
small to middle-sized to very large. The antitrust 
division of the Justice Department raises its eye­
brows when mergers and acquisitions begin build­
ing into a size and structure which go beyond 
efficiency and thrust into the area of probable 
restraint of competition. 

I would prefer to add a subtitle to the anti­
trust division-"pro-competitive." Our goal is an 
environment within which all types of business 
rivalry can flourish. We do not want to limit the 
growth of large firms that can offer better and 
cheaper products to consumers. 

The chief internal economic role of Govern­
ment must be the smoothing of the way for new 
men and new ideas. Where lack of credit stifles 
growth, Government should see that it is provided. 
When patent rights are being used to foster mo· 
nopoly, rather than reward inventive skill, Gov­
ernment should insist on other companies' being 
allowed to use patents on reasonable terms. When 
the power of large corporations is misused to 
restrain competition, the antitrust division must 
act swiftly and decisively. 

The most successful method of preventing 
monopoly has been and continues to be growth of 
markets. Our growing United States market, with 
the vigorous pressure of new ideas arising from 
research technology, and a steady encouragement 
to smaller businesses over the past several decades, 
has given us the benefits of very large business en­
terprises, without a fatal development of monopo­
listic behavior. 

I foresee a growing partnership of Govern­
ment and business management, dedicated to the 
task of maintaining free societies. 

Neither antibusiness nor antigovernment prej­
udices have any place in the national leadership, 
which must guide us through what may well be a 
generation of political and economic struggle with 
the Communist world. 

We are in for a long fight. We can and we will 
win, if we can forge a stronger sense of national 
unity that harnesses the best of our brains and 
initiative behind a common purpose. END 
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Additional information on California and Los ~ 

. 
1. One out of eve five homes built in the United States 

built in California. 

2. During 1$164 the population of California will gro 

California's population will reach 18,563, by the end of 1964. 

The labor force will cross the 7 million mark for the first 
time. 

3. California 1 s industrial growth leads the Nation. 

In the last generation 1/6 of the Nation's industrial 
development took place in California. 

Since 1950 1/3 of the Nation's growth in factory employment 
was contributed by the State. 

4. ~loyment in the Los Angeles-Long Beach labor market area grew by 
2 ,ooo from August 1961 to August 1964. 

5 • Unemployment in Los Angeles -Long Beach has not fallen rapidly despite 
the large increase in employment. 

• The unemployment rate fell from 6. 7% in August 1961 to 
6.0~ in August 1§64. 

This is above the national rate of 4 .8'/o in August 1964. 
(not seasonallyadj.) 

Rapid additions to the labor force have kept the unemployment rate 
at these high levels. 

6 • The tax cut will reduce 1 
by $ million. 

tax liabilities in Los Beach 



CALIFORNIA 

1. Per capita personal income is $525 above the national average . 

Per capita income rose by $250 from 1960 to 1963. 

The rate of increase of real per capita personal income of 
2 . Oo/o from 1960 to 1963 is double the rate of increase of 
1. O% from 1956 to 1960. 

2. Weekly earnings in manufacturing rose from slightly less than $110 
in August 1961 to over $120 in August 1964. 

Weekly earnings in manufacturing are over $17 above the national 
average. 

3. Nonagricultural employment rose by 508, 000 from 1960 to 1963. 

Employment in the Los Angeles - Long Beach labor market is 
up almost 257, 000 . 

Employment in Sacramento is up 17, 000. 

Employment in San Bernardino- Riverside-Ontario is up over 27 , 000. 

Employment in San Francisco-Oakland is up almost 7l o 000. 

Employment in San Jose is up almost 56, 000 . 

4 . Unemployment has not fallen rapidly despite the huge increase in 
employment. 

Unemployment has fallen from 6. 3o/o in August 1961 to S. 7o/o in 
August 1964o 

Rapid additions to the labor force have kept the unemployment rate 
at these high levels . 

From 1960- to 1970 the labor force in California will increase 
by over 3, 200, 000 . 



• 

California (cont.) 

5 . The tax cut will help reduce this h igh unemployment rate. When the 
tax cut i s fully effective it will 

generate an increase in total California income of almost 
3-1/2 billion dollars • 

create 227, 000 new jobs , 

increase State and local tax revenues by over $400 million. 
an 8o/o increase on 1962 tax revenues, 

cut California • s withholding payments by over $900 million, 

by stimulating the State's economy~ generate an increase 
in the average family income of $524, 

cut the average family's withholding payments by $186a 

by stimulating the State ' s economy, generate an inc tease 
in the typical family income of $382 , 

cut the typical family ' s withholding payments by $136 . 

NOTE: The tyEical family has an income such that half of all families 
receive less , half receive more . 

The average income is greater tha n the typical income because 
rich families pull up the average . 

6. The Manpower Development and Training Act helped over 7 • 400 
individuals in 168 projects to acquire needed skills i n 1963. 

7 . Education will play a vital part in furthering the development of 
California. 

The median number of school years completed rose from 9. 9 years 
in 1940 to 12. 1 years in 1960. 

The number of students enrolled in higher education has more than 
tripled from 193, 000 in 1950 to 629, 000 in 1963 .. 

8 . The percentage of families living in poverty , 14. lo/o , is far below the 
national average of 21. 4o/o . 

These families have an income of less than $3 , 000. 
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OFFICE OF THE VICE PRESIDENT 

WASHINGTON 

Memo to Ted 
From John St. 

March 2, 1965 

The attached memorandum was sent to 
the Vice President by Alfred Eisenpreis, 
Vice President of Allied Stores Corporation. 

As I understand it, the Vice President 
has no specific notions about this suggestion 
but wanted the staff to be aware of it. 

3/3 

to John St . 
from Ted 

R~ and duly noted. }tr own 
i~ression is largely negative. 
There are a lot of things much like 
this already in being. Will keep 
my remarks to myself until such 
time as tl:le thing might come alive. 



Memorandum on Business-Industry Taskforce 

Business must work at its partnership with government. Business 
executives, as individuals, must contribute to it. BAC and 
advisory committees give to many opportunity for such service. 
However, many groups tend to be large and formal. Most meet 
infrequently. At times, some fail to deal deeply with the heart 
of the matter. Sometimes, words take the place of work. 

In the thrust for a new environment and a new framework for the 
American society, the Executive Branch has the right to expect 
support and service from business executives. To help further 
this thrust, and to provide a vehicle for such service, creation 
of a Business-Industry Taskforce is proposed. 

The Taskforce should be sounding-board, evaluation-panel, study­
group and a source of frank, informed, qualified, constructive, 
imaginative advice. Its interest should be the Nation's -not 
any one group's parochial pleading for privilege. Its service 
and responsibility should be to the Executive, at the highest 
level. 

The Taskforce should be made up of 25 successful, active, dedi­
cated executives. They should be picked from the wide spectrum 
of business and industry. They should be chosen for their personal 
qualities: experience , ability and their deep desire to serve. 
Some may be volunteers. None should be "second choice." Most 
might not be heads of businesses. As operating executives they 
should be experts in planning , administration, research, production 
or marketing; the larges t firms have no monopoly on excellence . 
Each man should be personally respected in his field , but he should 
seek to represent neither his firm nor his industry in his Taskforce 
membership; personal participation is the guiding principle . 

The Taskforce should meet regularly, once a month, for four days 
of work . Each meeting should begin Friday morning and end Monday 
night. Each man ' s personal contribution of one week-end each month 
is a small token of personal involvement. 

What should the Taskforce consider? Aspects of the following sub­
jects, in terms of general approach , programs or projects might be 
assigned to· it: education (for example, industry programs for 
dropouts, retraining concepts); conservation (anti-pollution, pre­
servation of human and natural resources); urban renewal andre­
development; technology and automation; application of innovation 
stemming from government supported research; implementation of equal 
opportunity programs; certain aspects of the Balance of Payment 
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deficit program; means to meet local economic consequences of 
changes in the defense program; the Appalachian program; etc. 

This is how the Taskforce could operate: one week prior to the 
meeting, staff-prepared background data and a specific statement 
of the assignment are distributed. On Friday, members are briefed. 
The balance of the meeting is devoted to analysis and study, with 
the Taskforce divided into working groups. On Monday, recommenda­
tions and a report are developed. 

Obviously, there should be no publicity, press contact or any 
outside discussion of assignments or proceedings. An executive 
committee of three could handle minimum organization procedures. 
Meetings could be held wherever circumstances suggest. The chair­
manship could be on a revolving basis. Appointment could be for 
an indefinite term, with automatic removal if three consecutive 
meetings are missed. 

Could such contributions be meaningful? It is submitted that one 
hundred concentrated working days devoted to one specific subject, 
combining resources of able executives in metals, consumer goods, 
heavy machinery, chemicals, drugs, . department stores, aero space, 
banking, construction, insurance, publishing, food processing, 
automotive, mining, utilities, and another ten major industry or 
business fields, could offer to the Executive Branch, at its high­
est levels, useful and constructive assistance. 

To those privileged to thus serve, it would offer an unmatched 
opportunity to participate in the greatest effort of our time. 

Alfred Eisenpreis 
Vice President 
Allied Stores Corporation 
401 Fifth Avenue 
New York City 

February 19, 1965 

Respectfully submitted, 

w~~ 
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