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I want you to see a um on the
Office of Emergency Planning which Vincent
Rock prepared. It has been obvious to me for

a long time that this Agency ought to be either
abolished or thoroughly reorganized. It may
make some sense to abolish it as an independ-
ent agency. I am passing the memorandum on
for your files in the event the issue should come
up.
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OEP--OFFICE OF EMPTY PROMISE

The President ought to take a hard look at his Office of
mmmhwm-mummm
Dedicated men may come to a dead end. This has happened to
the career staff of OEP,

wvasted effort. it was accomplished, and the
war production effort of m was outstanding.

Ferdinand Eberstadt and James Yorrestal, who were involved
in the wartime build-up, were acutely aware of the lack of

was created as a means of coordinating foreign policy
and military policy. Finally, the National Security
Resources Board was created to coordinate mobilization
plamning.

The NSEE was the first of several predeceesor agenciee
of the present Office of Emergency Plamning. In its early
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use it to direct the war effort. When the Chinese came into
the Korean conflict, President Truman decided to set NSRE
aside and created the Office of Defense Mobilization,

The ODM, with a staff of less than one hundred, directed
the non-military aspects of the Korean effort. NSEB remained
moribund during the period. After the truce in Korea, NSRS
along with other elements of the industrial control agemcies
vas assimilated into a new Office of Defense Mobilizatiom,

The new ODM took up mobilization planning where NSRB
left off. While taking account of the limited war con-
tingency, planning continued on the World War 1I mobil-
ization model.

Meanwhile the Soviet Union had acquired nuclear
capabilities. On both sides the stock of nuclear weapons
continued to grow. Long-range bombers capable of deliver-
ing the weapons in a few hours came into being. The United
States could no longer count on having time to mobilize.

: War II strategic and mobilization
concepts arrived with the inter-continental ballistic
missiles. Time for action was cut to no more than a
half hour, end probably not more than 2 few minutes.
Radically new concepts of readiness were required to
face this contingency.

The response of ODM was to move in the direction of
the activities of the Federal Civil Defense Administration,
which had been set up as an independent agency during the
Korean conflict. Emphasis was placed on decentralized
self help, phantom organization charts, and technical
advice. The convergence in the functions of the two
organizations resulted in their being combined in 1958.
From 1958 until 1961 the emphasis of the combined
organization was overvhelmingly on civil defense.

In 1961 the civil defense function was transferred
to the Department of Defemse. This was the result of
& growing recognition that protection of our people was
an integral part of the mission of DOD, So far as civil
defense was feasible or desirable it belonged, in peace-
time at least, within the department.

With departure of civil defense, the new name given
the planning elements left behind was the Office of
Emergency Planning. The OEP was charged with overall
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The concept of mobilization planning imbedded in

the National Security Act of 1947 wae derived from the

World War XI experience.

By the mid-fifties nuclear
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