MINNESOTA
HISTORICAL
SOCIETY

Northern Pacific Railway Company.
Engineering Department Records.

Copyright Notice:

This material may be protected by copyright law (U.S.
Code, Title 17). Researchers are liable for any
infringement. For more information, visit
www.mnhs.org/copyright.

Version 3
August 20, 2018


http://www.mnhs.org/copyright
http://www2.mnhs.org/library/findaids/01016.xml

W - 1757
9‘& . P. 6-24
0 \GA

OFFICE OF__ M«

r‘

' 9 sy

2 /O@r_mnm/%/ 7%3 $







. r‘m:,










l g | 5
- .A % ‘ji"
. ) / , 1 -*\

o

\
|

 made this gatnh day of Teb, A.D, 193

Fetween the NORTHERN PACIFIC RATLYAY COMPANY, a Wiseonsim god-\

poratiom hereinafter called the "Railway Company” and the WEST .-
COAST WOOD PRESERVING CONMPANY, & Corporatiom, M,
hereinafter e=lled the "Creosoting Company®.

Whereas, an Agreement dated the 4th day of November
A.D, 1926 was entered into between the Railway Company and the
J.M. Colman Company, a Washington Corperation, eovering the
treating of ties and ether material, which said agreement was
duly assigned te the Creosoting Company by assignment dated
the 318t dey of Januery A.D, 1930, which said assigment the
Railway Company approved and consented to the 3jrd day of March
AJD, 1930, and :

Whereas the uild agreement so assigned was changed
and modified at different times by letter agreements between
the parties and

Whereas the parties hereto mutually desire to ceover
by a formal agreement such of the said changes and modifica-
tions as are to continue in force and to make other changes
and modifications of the said agreement

X 28 Therefore in consideration of the premises and of
the sum of one dollar paid by the Railway Company to the Creo-
soting Company, the receipt whereof is hereby acknowledged,
the parties hereto agree as follows -

: Sections XVII and XVIII of the said agreement and
all changes and modifications thereto subsequently made are
lr:oreby cencelled and in lien thereof the parties agree as
follows:- .

XVIiI. The Railway Company agrees to psy to the Creo-
soting Compeny for the services rendered in this agreement
the following prices:

A-1. For the treatment of =211 cross ties whioch
, require a time duration not longer than
twelve actual tresting hours per thousand
feet board measure . R RS Y 3
A=2, For time in excess of twelve actusl treat-
ing hours required for treating material
covered by paragraph A-1 per cylinder-per
hour or fraction thereof . . . . . . . . .$ 5.10

B-l. TFor the treatment of all switeh ties which
require a time duration not longer than
twelve actusl treating hours, per thousand
feet board measure . . . . « + . « « » « .$ 8,00

B=2. For time in excess of twelve actual treat-
ing hours required for treating material
covered by paragraph B-1l per cylinder per
hour or fraction thereof , , « + « « + « $ 5,10

C=1, For the treatment of all sawed material
other than cross ties and switch ties in
cylinder charges of 30,000 feet board
measure or less, (The Treating Company

being given the option of treating sueh
charges separately or mixed with commer-
cial material)per thousand ft, board measure$ll.05
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c-2.

e=-3.

B‘lo

D=2,

D-3,

For the treatment of all sawed material
other than cross ties and ewitch ties in
cylinder charges in excess of 30,000 feet
board measure which regquire a time durs-
tion of not longer than twelve actual
treating hours, per thousand feet board
MEBBUTE & & + « + & + « o o« o 4o + . . .810.45

For the time in excess of twelve netual
treating hours required for treating

material covered by paragraph C-2 per '
eylinder per hour or fraction thereof, § 5,10

For the treatment of 211 piling, poles

and other similar material which requires

a time duration not longer than twelve

actual treating hours, the Creosoting
Company being given the option of treat-

ing quantities of less than 2500 cubie

feet in any one cylinder charge either
separately or combined with cormercial
material -~ per cubic foot . . . . . . $ 0,14

For time in excess of twelve actual
treating hours required for tresting
material covered by Paragrath D-1, with
the unde rstanding that where material
is treated in the same charge with com-
mereial material the time over twelve
actual hours will be pro-rated between
the Railway and commercial meterizl in
the proportion that the volume of the
material of each bears to the total
volume §n the charge, per cylinder per
hour or fraction thereof ., . . . . . , $ 5.10

Where the quantity of material to be
treated in any one charge is less than
2500 cubjec feet The Creosoting Company
is given the further option of furnishing
finished piles, only, that will meet the
Railway Companyts requirements, from its
stoek at its current commercial price,
which shall not exeeed the price that
would have been paid if the piles had been
treated in accordsnce with Paragraphs
D=1l and D-2, A

In cases where it is found, on account

of unseasoned conditions of material,

or other conditions not the regsponsi-

bility of the Creoseting Co., an unsatis-

factory treatment has been obtained and

the Railway Co., inspecter considers it

advisable to segregate and re-treat all

or any pertion of cylinder charge of ties

or other material, it shall be done at

the following rates for each retreatment

in addition to prices mentioned above

in this Seetion XVII.

a; Twe cents (2¢)foresch eross tie re-treated,

b) Twe dollars ($2.00)per thousend feet board
meapure for switch and bridge ties, dimen-

sioned timbers, lumber and other eimilar
material re-treated,

o -
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(e¢) Two cents (2¢} per cubic foot for piling,

poles and other similar material re-treated.
1t is understood that entire ¢ylinder charges re-
turned for continuation of trestment without seg~
regation of any part of the material shall not be
considered as coming under the provisions of
this E-ln

B-2, PFor storage of treated cross ties after treatment
and subsequent loading on cars, in addition to
pﬁ.GOB A"‘l'a mr ti. 2 0 & e & s ¢ e ¥ e u e 2 1‘

B=3, For unloading treated switch ties from trams,
storing in yard, stacking lengths separately
and reloading in accordance with Railway Com=
pany's instruetions for shipment, per thousand
feet Doard MEasuUTe . . . . + + + o + « +« « + o OOg

E=4, Tor incising sawed material other than cross
ties and switch ties including all handling
not included under paragraphs C-1-2, necessary
to accomplish it, per thousand feet board
mOaBul'G P ¢ » . » - « & - . * . . - 0 . @ 50‘

E~5. For other handling at the plant site, framing
of timber, ete.;, as from time to time may be
requested in writing by the Railway Company,
shall be paid for at rates mutuzlly agreed
upon, plus 10% to eover supervieion and profit.

Section XVIII, 1t is understood and agreed that the
prigces quoted under Section XVII, Paragraphs A-1-2, and B-1-2
¢over the unloading from railroad c¢ars or barges, handling to
the seasoning yard or to treating trems before treatment, mov~
ing them to boring, adzing and incising plant, doring, adzing
and incising cross ties and incising switch ties only; moving
to cylinders, treating them and loading them from trams to
railroad cors; and further that priees quoted under paragrarphs
C=1-2-3 and D~1-2-3 cover unloading material L£rem railroad cars
or barges and rafts, handihg to seasoning yard or to trams,
moving to treating cylinders, treating and loading from trames
on to railroad ¢:rs. The prices in Paragraphs A-B~-C and D apply
to trea{mnt to both air seasoned and artificially seasoned
material,

The "Actual treating hours® are considered to be the actual
normal time oeccupied while the ties or other materials are in
the cylinders in the provess of tfeatment as shown by the treat-
ing records. Delays caused by failure of the Creosoting Com=-
pany's equipment, low steam pressure, etc,., shall be dedudted
when computing overtime charges,

Where material of the Railway Company is treated in the
same load with commercial material as provided for in Section
XVIl, Paragraphs C~1l and D=1, the Railway Company’s stock of
rreservatives shall be charged with the calculated quantity
required to treat its portion of the mixed load,

When the treated material is fumished by the Creosoting
Company from its stock, it shall be credited to the material
which the Railway Company shall have treated as required in
Section II of this @greement.
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This revision of the agreement of the #th: day of
November A.D, 1926 shall be effective as of December 1lst, 1932,

' In all other respects the said agreement of the 4th
day g !::mbe‘r A.D, 1926ghall be and remain in full force
and fe .

In ¥itness whereof the parties herete have executed
these presents by their duly authoriszed officials.

WITNESS: WORTHERN PACIFIC RATLWAY COMPANY
BY
WITHNESS ¢ WiST COAST WOOD PRESERVING COMPANY

BY




Seint Paul, Febmmary 27, 1933w

'."*-,r. AA:.. Jq LOﬂm‘

Attaching herewith for your files copy of

supplemental contract dated February 24, 1933 to the contract

of November 4, 1926, between the Vest Comd$ Wood Preserving

Company snd the Northern Pacific Railway,

Aspistant Chief Engineer
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AGREEMENT made this day of A.D, 1933
between the NORTHERY PACIFIC RATLWAY COMPAYY, a Wisconsin gorw
poration hereinafter called the "Railway Company" and the WEST
COAST WOOD PRESERVING COMPATY, a Corporantion,
hereinafter called the "Creosoting Company®,

whereas, an Agreement dated the 4th day ¢f November
A.D. 1926 was entered into betweon the Railwoy Company and the
7. Colman Company, = Washington Corporation, covering the
treoting of ties and ether material, which said agreement was
duly assigned to the Creosoting Company by assignment dated
the 3let day of Janusry A.D, 1930, vhich said assigment the
Railway Company approved and consented to the 3jrd day of Mareh
Al lj:‘)"}. and

Theraas the said agreement so assigned wes changed
and modified at different times by letter agreements hetween
the parties and

Mmereas the parties hereteo mutuslly decire to cover
by a formal agreement such of the said changes and mpdifice-
tiong as are to continue in force and to make eother changeso
and modifications of the said agreement

Therefore in consideration of the premises und of
the sum of one dollar paid by the Railwey Conmpany o the Creo-
soting Company, the receipt vhereof is hercby scknowledged,
the parties hereto agree as followe -

gections XVII and XVIIY of the said agreement and
21l changes and modifications thereto subsequently made are
hereby cancelled and in lieu thereof the parties agree us
follows:=-

XVII. The Railway Company agrees te pay to the Creo=
soting Compmy for the services rendered in this agreement
the following prices:

A=1, For the treatument of all cross ties which
require a time duration not longer than
twelve actual treasting hours per thousaznd
Foat DOArd moadul® « . «» v 5 s .» & aim s %

For time in exeegs of twelve actusml treat-

ing hours regquired for treating material

covered by paragraph A-l per eylinder-per

hour or fraction thereof . . . « - . . - 8 5,10

Por the treatment of all switch ties which
require a time duration not longer than

twelve actual treating hours, per thousand

foet DOAXrd MOABUTE o+ « » « s ¢ « o« « + « 8 8,00

For time in execess of twelve actual treat-

ing hours required for treating material
cevered by paragraph B-l per cylinder per

hour or fraction thereof . « . « « « » . % 5.20

For the treatment of all sawed material

other than croes ties and switch ties in

eylinder charges of 30,000 feet board

meapure or less, (The Treating Company

being given the option of treating such

charges separately or mixed with commer-

cial material)per thousand ft, board measurefl .05

-1-




For the treatment of all sawed material

other then cvoss ties and switch ties in
eylinder charges in excess of 30,000 feet
board measure which require a time dura-

tion of not longer than twelve actual
treasting hours, per thousand feet board
MORIEE. ¢ & T S e W s e e b o §EOLAS

For the time in excess of twelve nctusl
treating hours reguired for treating
material covered by paragravh (-2 per
eylinder per hour or fraction thereof. § 5,10

Fer the treatment of s11 piling, poles
and other similar material which requi me
a time duration not longer than twelve
actual treating hours, the Creossoting
Company bveing given the option of treate-
ing quantities of less then 2500 cubie
feet in any one cylinder charge either
separately or combined with cormereinl
material -~ per cubie foot . . . . . .

For time in excess of twelve zctual
trecting hours reguired for tresting
material covered by Paragravh D-l, with
the unde retanding that where moterial
ig treated in the same chsrge with come
mereial materisl the tine over twelve
actual hours will be pro-rated between
the Railwey and commercial moterisl in
the proportion that the velume of the
material of esch bears to the total
volume in the charge, per cylinder per

hour or frection thereef . . . . + . .

there the quentity of material to De
treated in any one charge is less than
29500 cubic feet The Creosoting Company

is given the further option of furnishing
finighed piles, only, that will meet the
Railway Companyts requirements, from its
stock at ite current commerecisl price,
which shall noi exceed the price that

would have becn paid if the piles had beon

treated in accordence with Paragraphs

D=1 and D=2,

In eages wheare it i3 found, on account

of unseasoned conditions of materinl,

or other conditions net the responsie

bility of the Creosoting Co., an unsatig-

factory treatment has been gbtained and

the Railway Co, ingpector considers it

advisable to segregute and re-trost zl11

or any portion of cylinder charge of ties

or other meterial, 1%t shall be done zt

the following rates for each retreatment

in addition to prices mentioned above

in this Beetion XVIl.

(a) Two cents (2¢)Toreuch exoss tie re-treated.

(b) Two dollars ($2.00)per thousand feet board
measure for switch and bridge ties, dimen-

sioned timbers, lumber and other pimilar
material re-treated.

o




(e) Two cents (2¢) per cubie foot for piling,
poles and other similar material re-treated.

It is understood that entire ¢ylinder charges re=-

turned for continmuation of treatment without seg~

regation of any part of the material shall not be

congsidered as coming under the provisions of

this 7-“.-10

For storage of treated cross tiem after treatment
and subsequent loading on cars, in addition to
pI‘iCEB A’l"2 mr tie » . s & - . = © . . . . . lﬂ

For unloading treated switch ties from trams,
storing in yard, stacking lengths separately

and reloading in accordance with Railway Come

pany's instructions for shipment, per thousand

Tept DOATA MEABUIE o +« + 4 ¢ » w8 A s b v . OO

Tor incising sawed materisl other than cross
ties and switch ties including 2ll handling
not included under paragraphs C=1=-2, necessary
to accomplish it, per thousand feet board
BERRNINY 6 v v e e R T e R e TR

For other handling at the plant site, framing
of timber, ete., as from time to time may be
requested in writing by the Railway Company,
shall be paid for at rates mutually agreed
upon, plus 107 to cover supervision and profit.

Section XVIII, It is understood and agreed that the
prices quoted under Section XVII, Paragraphs A-l=2, and B=l-2
cover the unloading from railrosd cars or barges, handling to
the seasoning yard or to treating trams before treatment, move
ing them to boring, adzing and incising plant, boring, sdzing
and incising cross ties and incising switch ties only; moving
to eylinders, treating them and loading them from trams to
railroad cars; and further that prices gquoted under paragrarphs
C=l=2=3 and D=1-2«3 cover unloading material from railrcad cars
or barges and rafts, hendlhg to seasoning yard or to trams,
moving to treating cylinders, treating and loading from trams
on te railroad cers, The prices in Paragraphs A-B-C and D apply
to treatment to both air seasoned and artificially sessoned
material,

The "Actual treating hours" are considered to be the actual
normal time occupied while the ties or other materials are in
the eylinders in the process of tFeatment as shown by the treat-
ing records. Delagys caused by failure of the Creosoting Come
pany's equimment, low steam pressure, etec.,, shall be deducted
when computing overtime charges,

'here material of the Railway Company is treated in the
same load with commercial material as provided for in Section
XVI1, Paragraphs C-1l and D=1, the Railway Company's stock of
rreservatives shall be charged with the calculated gquantity
required to treat its vortion of the mixed load.

hen the treated material is fumished by the Creosoting
Company from its stock, it shall be eredited to the material
which the Railway Company shall have treated as requirved in
Section 11 of this agreement,




This revision of the agreement of the 4th day of
November A.D, 1926 ghall be effective as of December lst, 1932,

In all other respects the said agreement of the 4th
day of November A,D. 1926ghall be and remain in full force
and effect.

In Witness whereof the parties hereto have executed
these presents by their duly authorized officials.,

NORTHERN PACIFIC RAILWAY COMPANY

BY

WITNESS : /55T COAST WOOD PRESERVING COMDPAN

BY




At Spokane, VWash,,

February 35, 1955w

MR, BERNARD BLUM:

Referring to your letter of Jamuery 26 attaching
two coples of supplementary agreement in regular form for modification
of contract with the Vest Coast Vood Preserving Company, which has

now been executed by My, L, J, Colman, president of the company.

This was the form desired by My, Horrocks.

My, Horrocks wae not agreeable %o ircluding the prices for
loading out untreated ties in the supplementary agreement, by reason
of its being limited to this year's operations. He likewise desired
to have letter agreement covering framing cencelled becanse it included
matters covered by the suprlementary sgreement. I can see no particular

objection to having his viewpoint prevail.

ey My, A, J, Loom
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At Seattle, Wash, ¥

January 29, 1935w

.

Hre H, E, Horrocks, Manager

Wewt Coast Wood Preserving Company
1118 4th Avenue at Seneca

Seattle, Washington

Near My, Horrosks:

I am handing pou herewith the original and
duplicate of the supplementary contract draft to cover the
understanding arrived at during our meeting in your office
Jamuery twelfth, If you find thet this supplementary agree-
ment is e correct expression of ounr understanding, will you
kindly have the same executed hy your officers and return to
me promptly as possible,

If convenient to you I would 1ike %o have this returned
to me Un Line., I exnect to be in Spokane for most of next

week, Iou can learn my whereabouts from MNr, Stotler's office,

Tours very truly,

L. YAGER.




St Paul, Jamuary 26, 1933

Mr. Le Yagers

Your letter of the 12th in regard to

agreement with the West Coast Wood Preserving Company
covering revision of prices under the tresting contract:

I was not quite clear as to your recommendations
for the mechanics of handling this, but have had prepared
supplementary agreement in regular form which is attached.
If this is satisfactory I would suggest having it executed
by the Contractor and we will then submit for approval of
our Management.

I see no reason why we could not have had all

the items included instead of having a supplementary
letter agreement made at the same time the contract

itself is revised, but if it was Mr. Horrocks' expressed
wish to cover the loading out of untreated ties amd
freming separate from the contract, I presume we will have

t0 agrees
Q} (,W\.&A

cc Mre As J Loom
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For the treatment of all sawed material
other than eress ties and owiteh ties in

cylinder eharqaa in exeens of 30,000 fest

bosrd r s* pure v th roquire a tims durne
tion of not l‘orsrﬂr tha twelve actual
tre.ting hours, r thoupnd feet bYonrd

. a9n
BHOABUES "o &' o' o & 5l 0 & e & & S % . @ 41{-‘-45

For the time in excess of twelve rctual
treating hours regquired for tresting
matericl coverad by paragravh (=2 per
evliinder per hour or fraction thereef,

For the treatment of 211 piling, poles
and otheyr sinilar materisl which requi wes
a time durntion not lenger than tuslve
actual treating hoursg, the Creocsoting
Compmy being given the option of treste
ing gquantities of less thon 2500 cubie
foet in eny one eylinder charge vi‘\m
peparantely or goenmvined with commercial
anterial « ner cuble foot WA

For time in excess of twelve actual
trecting hours regui red for tresting
aterin) covered by Paragrash D=1, with
the unde retanding that where material
is treated in the same charge with come
meraeial material the time over twelve
sotual hours will bLe pro-rated between
the Reilway and commereinl maoterial in
the proportion that the volume of the
moterial of ench bears te the tetsd)
volume in the charge, per cylindey per
hour or fraction thexeetl  + « + '« ¢ &

vhere the gquantity of materinl to be
treated in any onie charge is lese than
2500 cubie f’"nt The Creosoting Compsny
ig given the furthey U‘“f"i()"! of furmieghing
finished piles, only, that will meet the
Rallway Cormpany?®s rnrqmrnmentﬂ, from ite
stock at i'tx: current commercial price,
mich she not éxeeed the nrice that
would hsg

trecsted in sccordonce with Paragravhs
D=1 and D=2,

In capes where it iz found, sn accoeunt
of ungeasoned conditions of material,
or other conditions net the respongie
bility of the Creosoting Co,, sn uwnsatis-
Tactory trestment heoe boen obtained and
the Railway Co, inspector consi ders ¢
advigable to segregote and re=treat 211
or any portion of cylinder charpe of ties
or othar matericl, 4t gshall be done st
the Tollowing rates for cach retrestment
in adiition %o prices mentioned sbeove
in this Beption TVIX.
(a) Two cente (2¢ H‘urn ch crose tie re-~tr
(b) Pwe doliars (22.0 per thousend feot
Nenpure :’cz- nd bridge ties,

510

we boen pald iT thoe piles had bheon

L4 :’C‘d.

board
dirnnene

#f oned ti: ‘m"x, J:L-u»”,“ and other gimilar

aberi el re-troated.
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At Seattle, Vash,,

Jamaary 12, 1933w

MR, BERWARD BLUMg

We had our meeting with My, Horrocks todsy for

thoroughgoing discussion of the revision of the treati g con=-
.%ract which we have had under consideration for some time, We
came to the conclusion that it would dbe proper to scoept ¥Nr,
Horrocks' views with respect to schedule of nrices for treating
lumber covered by Paragraph C-l, C=2 and C0-3, There is nothing
particular %o add at this i e to the comments on $his general
subject contained in my letter of November twenty-sixth,

I am attaching hereto original and duplicate of revised
memorandum containing the revised schedule of prices., In our
lapgt gonversation on thip subject we thought that this might well
be hundled in the form of a letter agreement, but the Seeretary
of the Treating Company seemed to think that inasmuch as the basie
prices of the contract itself were changed, the revision should
take the form of supplementary coniract rather than a letter agree~
ments which are %o cover operatiéne in addition to the original
contract, With this in view you may desire to have this form
changed,

it is the intention to csncel all existing letter agrae=
ments., There are, however, two cutetanding matters, such as framing
of bridge timber in aceordance with our present etandard, and the
agreed prices for shipping out untreated ties from sessoning stock,
Both of these are of & temporary charscter and for that reason the
Creosoting Company preferred to have them covered by le tter agree~
ment rather than ineluded in the revision of the contract., My,
Horrocks is preparing these letters for approval signatyres,

Agsletant Chief Engineer,




MEMORANDUM OF SUPPLEMENTARY AGREEMENT

Outline of changes in Contract with the J, M, Colman Company
Dated November 4, 1926 and subsequent letter agreements.

(1) Cancel all of Sections XVII and XVIII and subsequent letter
agreements,

Substitute the following:

XVII, The Railwey Company agrees to pay %o the Creosoting
Company for the services rendered in this agreement the following
prices:

A=1, For the treatment of all cross ties which require
a time duration not longer than twelve actual
treating hours per thousand feet board measure . $6,50

For time in excews of twelve actual treating hours
required for treating material covered by paragraph
A=)l per cylinder-per hour or fraction thereof , .$5.10

Por the treatment of all switch ties which require
a time duration not longer than twelve sctual
trcating hours, per thousand feet board measure §8,00

For time in excess of twelve sctual treating hours
required for treating material covered by paragraph
B-1 per cylinder per hour or iraction thereof 95410

For the treatment of mll sawed material other than
Cross ties and switch ties in cylinder charges of

50,000 feet board measure or less, {The Treating
Company being given the option of treating such
charges separately or mixed with commercial material)
per thousand feet board measure $13.06

For the treatment of all sawed material other than
eroes ties end switch ties in eylinder charges in
excags of 50,000 feet board measure which require

a time duration of not longer than twelve actusl
treating hours, per thousend feet board measure $10,45

For the time in excess of twelve actual tresting
hours required for tresting material covered by
Paragreph C~2 per cylinder per hour or fractlon
thereof

For the treatment of all piling, poles and other
gimiler materipl which requires a time duration
not longer then twelve actual treating hours,
the Creosoting Company being given the option of
treating quantitles of less than 2500 cubic feet
in any one oylinder charge either separately or
combined with commerciel material = per cubic
foot




-2-

For time in excess of twelve actual treating

hours required for treating material covered by
Paragraph D-1, with the understanding that

where material is treated in the same charge

with commercial material the time over twelve

actual hours will be pro-rated between the

Railway and commercial material in the propor-

tion that the volume of the material of each

bears to the total volume in the charge, per
¢ylinder per hour or fraction thereof $5,10

Vhere the quantity of material to be treated

in any one charge is less than 2500 cubic feet
The Creosoting Company is given the further
option of furnishing finished piles, only, that
will meet the Rallway Compeny's réquirementa,
from 1ts stock at 1ts current commercial price,
which shall not exceed the price that would
have been paid if the piles had been treated

in accordance with Paragraphs D-1 and D-2,

In cages where it is found, on account of

ungeasoned conditions of material, or other

conditione not the responsibility of the Creo-

soting Co,, an unsatisfactory treatment has

been obtained and the Railway Co, inspector

considers it advisable to segregate and re-treat

all or any portion of cylinder charge of ties

or other material, it shall be done at the

following rates for each re-treatment in addi-

tion to prices mentioned above in this

Section XVII,

(a) Two cents (2¢) for each crose tie re-treated.

(b) Two dollars ($2,00) per thousand feet board
measure for switch and bridge ties, dimen-
sioned timbers, lumber and other similar
material re-treated.

(e Two cents (2¢) per cubic foot for piling,
poles and other similar material re-treated,

It is understood that entire cylinder charges re-

turned for continuation of treatment without

segregation of any part of the material shall

not be considered as coming under the privisions

of this E=-]1,

For storage of trested cross ties after treatment
and subsequent loading oncares, in addition to
prices A-1-2 per tie 14

For unloading treated switch ties from trams,

storing in yard, stacking lengths separately and
reloading in accordance with Railway Company's
instructions for shipment, per thousand feet

board measure 60#

For incising sawed material other than cross ties

and switch ties ineluding all handling not in=-

¢luded under paragraphs Cpl-2, necessary %o ac-
complish it, per thousand feet board measure Bo¢
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For other handling at the plant site, framing
of timber, etc., as from time to time may be
requested in writing by the Railway Company,
shall be pald for at rates mutually agreed upon,
plus 10% to cover supervision and profit.

Section XVIII, It is understood and agreed that the prices
quoted under Section XVII, Paragraphs A-1-2, and Bpl-2 cover
the unloading from railroad cars or barges, handling to the
seasoning yard or %o treating trame before treatment, moving
them %o bering, edzing and incising plant, boring, adzing and
incising cross ties and incising switch ties only; moving to
oylindera, treating them and loading them from trams to railroad
cars; and further that prices quoted under paragraphg C=l=2-3
and D-]1=-2-3 cover unloading material from railroad e¢ars or
barges and rafts, handling %o seasoning yard or to trams, moving
to treating cylinders, treating and loading from trams on to
railroad cars, The prices in paragraphs A-B-C and D apply %o
treatment of both air seasoned and artificially seasoned
material,

The"actual treating hours" are considered to be the actual
normal) time occupled while the ties or other materinls are in the
cylinders in the process of treatment as shown by the treasting
records, Delays caused by fallure of the Creosoting Company's
equipment, low steam pressure, etc,, shall be deducted when
computing overtime charges.

Where material of the Railway Compuny is treated in the
samé load with commercial materisl as provided for in Section
XVII, paragraphs C=]1 and D=1, the Railway Company's stock of
preservatives shall be charged with the caléunlated quantity re-

quired to treat ite portion of the mimxed load,

When the ireated materisl is furnished by the Creosoting
Company from itas stock, it shall be credited to the material
which the Railway Company shall have treatcd as required in
Section II of this Contract,

This revicion of the Contract shall become effective as
of December lst, 1932,

Approved for VWest Coast Wood Preserving Company,.

Approved for Northern Pacific Ruilway Company.

Dated Seattle, Washington,
Jamary 12th, 1933w,




MEMORANDIM OF SUPPLIMENTARY AGREEMENT

Outline of changes in Contract with the J, M. Colman Company
Dated November 4, 1926 and subsequent letter agreements,

(1) Cancel all of Sections XVII snd XVIII and subsequent letter

agreemsnts,

Substitute the following:

XvVII1,
Company for
prices:

A-1,

The Railwey Company agrees to pay to the Creosoting
the services rendered in this agreement the following

-

For the treatment of all cross ties which require
a time duration not longer than twelve actual
treating hours per thousand feet board measure v 36450

For time in excews of twelve actusl treating hours
required for treating material covered by paragraph
A=1 per eylinder-per hour or fraction thereof , .$5.10

For the treatment of all switeh ties which require
a time duration not longer thin twelve actual
treating hours, per thousand feet boara measure $8,00

For time in excess of twelve amotusl treating hours
requireé for treating material covered by parsgraph
B=1 per cylinder per hour or fraction thereof $6.10

For the treatment of sll sawed material other than
Cross ties and switch ties in eylinder charges of

30,000 feet board measure or less, (The Treating
Company being given the option of tresting such
charges separstely or mixed with commercial material)
per thousand feet board measure ¥13,05

For the treatment of all sawed material other than
eroes ties and switch tiee in ¢ylinder charges in
exceas of 30,000 feet board measure which require

& time duration of not longer then twelve actual
treating hours, per thousand feet board measure $10,45

For the time in excess of twelve actual treating
hours required for trefting material covered by

Paragraph C-2 per ¢ylinder per howr or fraction
thereof

For the treatment of all piling, poles and other
similar material which requires a time duretion

not longer than twelve actual trenting hours,

the Creosoting Company being given the option of
treating quantities of less than 2500 cubie feet

in any one cylinder charge either peparstely or
combined with commercisl meteriasl - per ¢ubic

foot 50414




For time in exvess of twelve actual treating

hours required for treating material covered by
Paragraph D=1, with the understanding that

where material is trecated in the same charge

with commercisl material the time over twelve

actual hours will be pro-rated between the

Rallway and commercial material in the propor=

tion that the volume of the material of each

bears %o the tobtal volume in the charge, per
eylinder per hour or fraction thereof £5.10

Vhere the quantity of material to be treated

in any one charge is less than 2500 cubic feet
The Creosoting Company is given the further
option of furnishing finished piles, only, that
wlll meet the Railway Compeny's requirements,
from its stock at its current sommercial price,
which shall not exceed the price that would
have been paid if the piles had been treated

in accordance with Paragraphs D=1 and D=2,

In capes where it 1s found, on acecount of

ungeasoned conditions of material, or other

conditions not the responsibility of the Creo-

soting Co., an unsatisfactory treatment has

been obtained and the Railway Co. inspector

congiders it advisable to segregste and re-treat

all or any portion of cylinder charge of ties

or other material, it shall be done at the

following rates for each re=treatment in addi-

tion to vrices mentioned above in this

fection XVII,

{a) Two cents (2¢) for each eross tie re-treated.

{b) Two dollars ($#2,00) per thousand feet board
messure for switch and bridge ties, dimen=
pioned timbers, lumber snd other similar
material re-~treated.

(e} Two cents (2¢) per cubic foot for piling,
poles and other similar material re-treated,

It is understood that entire cylinder charges re-

turned for continustion of treatment without

segrogation of any part of the material shall

not be considered as coming under the privisions

of this b=~1,

For storage of trested cross ties after trestwent
and subsequent loading oncars, in addition to
prices A-1-2 per tie lﬁ

For unleomding treated switch ties from tramg,

storing in ysrd, stacking lengths separately and
reloading in accordance with Railway Company's
instructions for shipment, per thousand feet

board measure 60¢

For incising sawed material other thanm cross ties

and switch ties ineluding all handling not in-

cluded under paragraphs Cpl-2, neceseary %o ac-
complish it, per thousand feet board measure 50¢
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For other handling at the plant site, framing
of timber, ctc., as from time to time may be
requested in writing by the Railway Company,
shall be paid for at rates matuslly agreed upon,
plug 10% to cover supervision and profit.

Section XVIII, It is understood and ugreed that the prices
guoted under Section XVII, Paragraphs A-1=2, and Bpl-2 cover
the unloading from rallroad cars or barges, handling to the
geasoning yard or to treating trame before treatment, moving
them to boring, sdzing and incising plant, boring, adzing and
incising cross ties and inciping switch ties onlys moving to
eylindera, trecating them and loading them from trame to railroad
cars; and further that prices gquoted under paragraphs C-1-2-3
and D-l=2«3 cover unloading material from railroad cars or
barges and rafts, handling %o seasoning yard or to trams, moving
%o tresting cylinders, treating and loading from trams on to
railroad cars, The prices in paragraphs A=B~C and D apply to
treatment of both air seasoned and artificially sessoned
material,

The"actual treating hours" are considcred to be the actual
normal time occupied while the ties or other materisls are in the
eylinders in the process of treatment as shown by the tresting
records., Delaye c¢aused by failure of the Creosoting Company's
equipment, low steam pressure, etc., shall be deducted when
computing overtime charges,

Where material of the Railway Company is treated in the
same load with commercins]l materiasl as provided for in Section
XV1I1, paragresphs C=1 and D-1, the Railway Company's stock of
preservatives shall be charged with the caleulated cquantity re-
quired to trest its portion of the mizxed load.

Vhen the treated materiel is furnished by the Creosoting
Company from its stock, it ghall be credited to the materisl
which the Railway Compeny shall have treated as required in
Section IT of this Contract,

This revision of the Contract shall become effective as
of Decerber lgt, 1932,

Approved for Vest Coast Wood Preserving Company,

Approved for Northern Pacific Railway Company.

Dated Seattle, Vashington,
Jamary 12th, 1933w,
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MEMORANDUM OF SUPPLEMENTARY ACGREEMEMT

Outline of changes in Contract with the J. M, Colman Company
Dated November 4, 1926 and subsequent letter agreements,

(1) Cancel all of Sections XVII and XVIII snd subsequent letter

agreements,

Substitute the following:

XViIi,

The Railwey Company agrees to pay to the Creosoting

Company for the services rendered in this agreement the following

pricess

A=1,

Tor the treatment of all cross ties which require
a time durntion not longer than twelve actual
treating hours per thousand feet board measure ., $6,50

For time in excews of twelve actunal treating hours
required for treating material covered by paragraph
A~1 per cylinder-per hour or fraction thereof ., .$5.10

For the treatment of all switch ties which require
a time duration not longer than twelve actual
trcating hours, per thousand feet board measure §8,00

For time in excess of twelve motual treating hours
required for treating material covered by parsgraph
B=1 per cylinder per hour or fraction theresof ¥b6,.,10

For the treatment of nll sawed material other than
Cross ties and switoh ties in oylinder chsrpes of
30,000 feet board measure or less, (The Treating
Company being given the option of treating such
charges separately or mixed with commercial material)
per thousand feet board measure $13,06

For the treatment of all sawed material other than
cross tles and switch ties in cylinder charges in
excess of 30,000 feet board measure which require

& time duration of not longer then twelve actusl
treating hours, per thousand feet board measure $10,45

For the time in excess of twelve actusl treating
hours required for treAting material covered by
Paragraph C~2 per eylinder per hour or fraction
thereof 86410

For the treatment of all piling, poles and other
similar material which requires a time durantion
not longer than twelve actual trenting hours,
the Creosoting Company being given the option of
treating quantities of less than 2500 eubic feet
in any one eylinder charge either separntely or
combined with commercial material = per cubic
foot
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For time in excess of twelve mctunl treating

hours required for freating material covered by
Paragraph D=1, with the wnderstanding that

where material is treated in the same charge

with commercial material the time over twelve

actual hours will be pro-rated between the

Railway and commercisl material in the propor-

tion thet the volume of the material of esch

bears %o the total volume in the charge, per
cylinder per hour or fraction theresof ¥5.10

there the quantity of material to be treated

in any one charge is less than 2600 cubic feet
The Creosoting Compuny ie glven the further
option of furnishing finished piles, only, that
will meet the Railway Company's requirements,
from ita stock at its current commercisl price,
which shall not exceed the price that would
have been peid if the plles had been traeated

in accordanoe with Paragraphs D=1 gnd D=2,

In cnges where it is found, on account of

ungeagoned conditions of material, or other

conditions not the responsibility of the Creo~

soting Co., an unsatisfactory treatment has

been obta ined and the Railway Co, inspector

considers it advisable % segregate and re~treat

all or any portion of cylinder charge of ties

or other material, it shall be done at the

following rates for each re-treatment in addi-

tion to prices mentioned above in this

Section XV1I,

(a) Two cents (2¢) for each cross tie re-treated,

(b) Two dollars (£2.,00) per thousand feet board
measure for switeh and bridge ties, dimen=
gioned timbere, lumber snd other similar
material re-~treated,

(g) Two cents {2¢) per cubic foot for piling,
poles and other gimilar material re-~treated.

It iz understood that entire eylinder charges re-

tarned for continuation of treatment without

segregation of any part of the material shall

not be considered as coming under the privisions

of this BE=1,

For storage of treated cross ties after treatment
and subsequent losding oncare, in addition %o
prices A=1~2 per tie

For unloading treanted switch ties from trams,
gtoring in ysrd, stacking lengths separstely and
reloading in accordance with Railway Company‘s
instructions for shipment, per thousand Teet
boerd measure

For ineising sawed material other than c¢rops tles
and switch ties including all handling not in-
cluded under paragraphs Cpl~2, neceseary to ag=-
complish it, per thousand feet board measure




E«b6¢ For other handling at the plant site, framing
of timber, etc,, as from time to time may be
requested Iin writing by the Railway Company,
ghill be pald for at rates mutually agreed upon,
plus 10% to cover supervision and profis,

Section XVIII, It is understood and agreed that the prices
guoted under Section AVII, Paragraphs A=1<2, and Bel=2 cover
the unloading from railroad cars or barges, handling %o the
geasoning yard or to treating trams before treatment, moving
them to boring, edzing and incising plant, boring, adzing and
ineising cross ties end incising switch ties only; moving to
¢ylinders, treating them and loading them from frams Yo railroad
cars; and further that prices quoted under paragraphg Cel=2=3
and D=1=2=3 cover unloading material from railroad ears or
bargee and rafts, handling to seasoning yard or to trams, moving
to treating cylinders, treating and loading from trams on %o
reilroad oars. The prices in paragraphs A=B-C and I apply to
treatment of both air seasoned and artificlally seasoned
material.

The"anctual treating hours” are considired to be the actual
nornmal time occupied while the ties or other materials are in the
cylinders in the process of treatment as shown by the tresting
records, Delays caused by failure of the Creosoting Company's
equipment, low steam pressure, etc., shall be deducted when
computing overtime charges.

Where materinl of the Railway Company 1s treated in the
samé load with commercial materisl as provided for in Section
XVII, paragraphs C~l and D=1, the Railway Company's stock of
preservatives shall be charged with the caleculated quantity re-~
quired to treat its portion of the mimxed load,

¥hen the treated materisl is furnished by the Creosoting
Compsny from its stock, it shall be credited to the material
which the Railway Company shall have treatcd as required in
Section II of this Contract.

This revision of the Contract shall become effective as
of December let, 1932.

Aprroved for VWest Coast Wood Preserving Company.

Approved for Northern Pacific Railway Compuny.

Dated Seattle, Vashington,
January 12th, 1933w,




MIMORANDIE! OF SUPPLEMENTARY AGREEMENT

 Outline of changes in Contract with the J. M, Colman Company
Dated November 4, 1926 and subsequent letter agreements,

(1) Cancel all of Sections XVII and XVIII and subsequent letter

agreementis.

Substitute the following:

XVil,

The Railwey Company agrees to pay to the Creosoting

Company for the services rendered in this agreement the following

pricest

A=1l.

For the treatment of all cross ties which require
a time duration not longer than twelve actual
treating hours per thousand feet board measure . 36,60

For time in excews of twelve actual treating hours
required for treating material covered by paragraph
A-1 per oylinder-per hour or fraction thereof , .$56.10

For the treatment of all switch ties which require
8 time duration not longer thrn twelve actual
trcating hours, per thousand feet board measure §8,00

For timé in excess of twelve actual treating hours
required for tresting material covered by paragraph
B-1 per cylinder per hour or fraction thereof $6.10

For the treatment of all sawed material other than
Cross ties and switch ties in cylinder charges of

30,000 feet board measure or less, (The Treating
Company being given the option of treating such
charges separately or mixed with commercial material)
per thousand feet board measure $13,08

For the treatment of all sawed materisl other than
croes ties and switch ties in cylinder ghargee in
excess of 30,000 feet board measure which require

a time duration of not longer then twelve actual
treating hours, per thousand feet board measure $10,40

For the time in excess of twelve actual treating
hours required for tresting material covered by
Paragraph C=2 per c¢ylinder per hour or fraction
thereof $5.10

Por the treatment of all piling, poles and other
similar material which requires a time duration

not longer then twelve actual treanting hours,

the Creosoting Company being given the option of
treating quantities of less than 2600 cubic feet

in any one cylinder charge elther separately or
combined with commercisl material = per cublc

foot $0414
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For time in excess of tvelve mctual treating

houre required for treating material covered by
Paragraph D=1, with the understanding that

where material is trecated in the same charge

with commercial material the time over twelve

actual hours will be pro-rated between the

Railway and commercial material in the propor-

t$ion that the volume of the material of each

bears %o the total volume in the charge, per
cylinder per hour or fraction thereof $5.10

Vhere the quantity of material to be treated

in sny one charge is less than 2500 cubic feet
The Creosoting Compauny is given the further
option of furnighing finished piles, only, that
will meet the Railway Comprny's reguirements,
from its etock at its current commerciasl price,
which shall not exceed the price that would
have been paid if the piles had been treated

in accordance with Paragraphs D=1 and D=2,

In cages where it is found, on agcount of

unpeasoned conditions of material, or other

conditions not the responsibility of the Creo-

soting Co., an unsatisfectory treatment has

been obtained and the Railway Co. inepector

congiders it advisable to segregnte and re-treat

all or sny portion of cylinder charge of ties

or other material, it shall be done at the

following rates for each re-treatment in addi-

tion to prices mentioned above in this

Section XVII,

{a) Two cents (2¢) for esch crose tie re-treated,

{b) Two dollars (#2,00) per thousand feset board
measure for switch and bridge ties, dimen=-
gioned timbers, lumber and other similar
matorial re-treated.

(e) Two cents (2d) per cubic foot for piling,
poles and other similar material re-treated.

I$ is understood that entire cylinder charges re~-

turned for continuation of treatment without

segrogation of any part of the material shall

not be considered as coming under the privisions

of this E~1,

For storage of treated cross ties after treatment
and subsequent loading on ¢ ars, in addition %o
prices A-1-2 per tie

For wnloading treated switch ties from %trams,
storing in ysrd, stacking lengths separately and
reloading in accordance with Railway Company‘s
instructions for shipment, per thousand feet
board measure

Yor ineieing sawed maoterial other than cross tiaes
and switch ties including all handling not ine-
c¢luded under paragraphs COpl-2, necesssry to ac-
complish it, per thousand feet board measure
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For other hendling at the plant site, framing
of timber, etc., as from time to time may De
requested in writing by the Railway Company,
shall be paid for at rates mutually agreed upon,
plus 10% to cover supervision and profit.

Section XVIII, l¢ iIs understood and agreed that the prices
quoted under Section XVII, Paragraphs A=-1=2, and Bpl=R cover
the unloading from ralilroad cars or barges, handling to the
seasoning yard or to treating trams bYefore treaiment, moving
them to boring, adzing and incising plant, boring, adzing and
inecising cross ties srd incising switch ties only; moving to
cylinders, treating them und loading them from trams %o railroad
cars; and further that prices guoted under paragrsphs C-1=8-3
and D=1=2-3 gover unloading material from railroad cars or
barges and rafts, handling to seasoning yard or to tramg, moving
to treating oylinders, treating and loading from trame on %o
roilroed care. The prices in paragraphs A=-B-C and D apply %o
treatnent of both alyr sessoned and artificially seasoned
material.

The"actual treating hours" are considcred to be the actual
normal time occupied while the ties or other manterinls are in the
¢ylinders in the process of treatment as shown by the tresting
records, Delays caused by failure of the Creosoting Company’s
equipment, low steam pressure, ete,, shall be deducted when
computing overtime charges.

Where material of the Rallway Company 1s treated in the
sam¢ load with commercial materiasl as provided for in Section
XVII, paragraphs C-]1 and D=~1l, the Railway Company’s stoek of
preservatives shall be charged with the calculated quantity re-
quired to treat its portion of the mimxed load,

When the treated material fis furnished by the Creosoting
Company from its stock, it shall be credited to the material
which the Railway Company shall have treat-d as required in
Section II of thie Contract,

This revision of the Contract shall become effective as
of December legt, 1932,

Aprroved for Veat Coast VWood Preserving Company.

Approved for FNorthern Pacific Railway Compuny.

Dated Seattle, Washington,
Jamary 12th, 1935w,
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Dutline of prapewed chenges in Contruet with the J, . Colman
Jompany Jdated November 4th, 1926. o b aulierc ,M,,_,_A,- Ll o qu_m,u.ﬂ% :

il
{1) Oangel 811 of Seotions IVIl end IVIIl. s~ @mbaﬁyﬂdﬂszfﬁﬂ

M‘Y"\Au-"'%'{:o ~
Subetitute the following:

ivil. The Reilway Co. sgrees to piy to the IJyeomoting Co.
for the services rendered In this sgreemont the following prices:

i=l. For the trestment of all cross tie: which require
a tine duwration not longer than twelve sgtunl /
treating hours per thomsand feet bosrd messure - 16,50

For time in excess of twelve actunl tresting bours
required for tresting meterisl csovered by paragraph
i=1 per oylinder-per hour (Praetionnlhowre

- Vv
M p ey ey satas ey SN

For the troatment of a1l switeh ties whioh reguire _
a time duration not longer then twelve astual /
treating houwrs, per thousand feet bosrd messure 3&8.00\/

For time in exgess of twelwve sotmml treating hours
regquired for treating material covered by peragraph
B=-1 per gylinder pér hour (Frootiensl hours = o

O AAG VY

For the treatdent of all sawed materisl other than

oroee ties and switch ties in gylinder charges of

50,000 feet bourd measare or less, {The Treating

Qompany being given the option of treating sush

charges separately or mixed with ocmmergial V//
moterial) per thounsand feet bosrd nmensure - « - $135,06

For the treatment of all sawed neterisl other than

grosg ties snd ewiteh ties in oylinder gharpee in

exgene of 80,000 feet tosrd messure whioh reguire

8 time duration of not longer than twelve actual e
tresting hours, per thoussnd feet bosrd mesgure £10.45 Y

For the time in exgess of twelve sgtusl treating
hours reguived for treating materisl covered by

PEXSgToph Cwd K" aylinder per hour (Praotionsl-
)
= I 5 -tnwn-animhd——--u ;‘__;‘5.10\/
&\ 6»‘\& ffum (/ﬁ’u‘"«“( o= :
Por the treatment of all piling, poles &nd other
gsinider materisnl which requires & time duration
not longer than twelve agtuel treating hours,
the Creosoting Co. being glven the option of
treating quentities of less than 2000 gubio feet
in any one gylinder gherpe either separately or
gombined with commereisl material - per cubla /




o

Twf, For time in excess of twelve sgtml ireet
howrs reguired for traat;gg waterial ocov by
Parsgroph Del, with the understanding thet
where naterinl iz treated in the same gharge
with eommersial material the time over twelve
sgtual hours will be pro-rated between the
Reilwa; and commereisl material in the propore
tion thet the volume of the naterisl of esch
teasrs to the totsl veol per
aylinder per hour (Fresotional hou -t )] -
v Z\M1A..W‘ :
7here the gusatity of meterisl to be treatsd
in sny one gharge is less thaa 2600 euble feet
the Crecmoting Oompesny is given the farther
option of farnishing finished piles, only, that
will meet the Rsilway Company's reguiremenis,
from its stock &t iteée cwrrent commercisl prioce, /'
whioh shall not exceed the price that would /
have been paid if the piles had been treated
in sgoordance with Paragrephs De]l and De2.

In ceges where it i found, on secount of
meeasoned gonditions of material, or other
gonditions not the responsibility of the Creo-
soting Jo., &n unssatisfegtory treciment has
been obtained and the Railway Co. inspeotor
sonsiders 1t advisahls to segregate and retreat
211l or any portion of aylinder churges of ties
or other material, it shall be done at the
following rates for cagh rotreatsent in addi-
tion to prices mentioned sbove in this
Seetion IVil.
{a) Two gents (2¢) for esgh gross tie retreuted.
{b) Two dollsrs (82,00) per thousand feet board
neas e for switeh and bridge ties, dlnen-
gioned timbers, lumber and other similer
materisl retrested. Sk
{a) Two gente {(2¢d) per oubie foot feor piling,
poles and other similar material retroated, /
It iz onderstood that entire gylinder charges reow- :
turned for oontinustion of trestment without \/
gegregation of any part of the materisl shall
not be eonsidered ag couing under the proviesions
of this Eel.

For storage of trested aroes tiee after trestaent |/
and subseqguent loading on gers, in 2ddition %o
Priced Aelel por 1168 « = o = o = m = = w = - - = 1¢

B=d. For onloading trected switeh ties from traus,
gtoring in yard, stacking longths seperately and
reloading in sgcordance with Rallway Company's
instruotions for sahlpment, por thousend oot
DOBTE NOBOINE = « = o = & & & @& = = = = = - - = -

B, Tor inoising sawed suterial othéxr than eross ties
and switeh tiee including all handling not ine = ?L
gluded under pagagraphs Owle2, nésesosTy (0 Go- S O 17
complish it, por thousend feet board measure - - - 40§




-G

E=B, For other handling at the plant site, freming
of timber, eta,, as from time to time may be et
reguegted in writing by the Esilway Compeny,
ehell be pald for ot retes mutunlly egreed
apon, plus 107 to sover wupervision &nd profit.

Section XV11l. It ic understood and spreed that the prices
quoted under Seetion IV11, Puregrophs A=le2 tnd B-1=-2 cover
the unleading from reilroad esyrs or barpes, handling to the
geasoning yard or to tresting trams béfore trestsent, moving
then to boring, adzing and incisingz plant, boring, adsing snd
incieing oross ties snd incieing switch ties only; moving to
oylinders, treating them and loading them from trams to rellroad
gars; and farther thet prices quwoted ander parugripht Oe=l=32-3
gnd Del=2=3 gover unloading uatorial from rullrond gers or
barges and rafts, hendiing to scseoning jyurd or to trans, moving
to tresting eylinders, treating snd losding from trame on to
reilrond osrs, The prices in parsgriphs  =-B«U snd D apply to
trestoent of both &ir ssstoned and srtificilslly sessoned
materisl, :

The “gotusl tresting howrs” are considered to be the agtusl
normal time ocoupled while the tiem or other materials sre in the |
gylinders in the progess of treatment as shown b¥ the tresting
regords, Delaye csused by fellwe of the Creoséting Company's
eguipment, low steam pressure, eto,, shall be dedusted when
gomputing overtime charges.

"here materisl of the Beilwey Compeny iz trested in the
game load with goomereial materisl as provided for in Segtion
XV1l, peragraphs 0«1 and D=1, the Rallway Qompany's stock of
preseryvatives shall be charged with the enlenlateld guentity ree
quired to trest its portion of the miwed loed.

e ale iy

When the-diadehed material is farnished by the Crecassting
Qompany from ite stoek, it ehall be oredited to the material
which the Railway Compuany shall hove trested am required in
feotion II of this Contyruset.

i
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MISSQULA JAN T 33 : L YAGER

‘.) STPAUL

Y 8 ARRANGENG TO BE IN SEATTLE AT YOUR CONVENIENCE WILL SEE YOU AT
PARADISE

A J LOOM

o 34PM
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)} StPanl Rsh Jan 7 1933w A J Loom care Condr Train One

Rocky Mtn Diwvn

Leaving on Train Three Sunday for Seattle Assume you can meet
me x %0 g0 over contract matter with Mr, Horrocks =8

L Yager




Ste Pa\ll, December 29. 1932«

Mre, Le TYager:

Your letter of the 2let in regard to
modification in prices of treatment of timber under the
Seattle contract:

I believe it will be all right to modify the
contract through an exchange of letters, as you outline,

rather than drawing up new contracts

B o R




S.int Paul, December 21, 1932

Mr. Bernard Blumi
Referring to your letter of the 16th

concerming our oxchange of wires about the Seattle treat-
ing contracts

I m atbaching hereto copy of my letter of
Decenber Bth to Mr. Horrocks, his reply of the 13th,
axd copy of my letter to him todaye

would it be satisfeactory to mdify the contract
through an exchenge of lettexs, to which would be
attached s mamorandum draft of the new articles of

agreanant?

Apste Chief Inginecre




docembear 21, 1932e

e Fpe Horrocks:

I have youy lottar of the 15th
61 T"‘G"“"'I'l‘l!‘f\': tonbative draft of proposed modification
contracts

pate no 4iffiovdty !.n eing able te
this tt . 4 i,e our mubual satiisfectione I now
%0 he ‘-.,J;L.,» to ro z'h Seattle z—:»!*.friily aftor the
':"‘ the youu m'..z you have any objection to
ng 1*‘{* proventction of your bill for the wrk
r.f aovent to becember i, 195:: wng il after wve can write

wp a modilic tion of the contrast as it ot presont scems
necescary to nake refereme to thet modification in

your 1117

Yours very truly,

Mres He He Hoprooks, Mgr.,
Vool Coast tood Preservimg Co.,
1118 E‘m-‘.’:‘ﬂ! iwwe at Sonsoa Ste,

¢c Mre. Bernaxd Blum




At Seattle, Wash,,

Degember 16, 1932w

M. L., YAGER:

Your message Y=409 of the thirteenth in regsrd

to negotiations you have been having with My, Herrocke, of

the Weat Coast Wood Preserving Company,

I spoke to My, Horrocks today and he stated he had
written you in answer %o your letter, snd that it was agree-
able %o him to have the billing under the revised understand-
ing start with Dgagember first, He stated there were one »r two
minor matters he wished to discuss with you when you come %o
the Coast, but apparently there was no major difference of
opinion, and the entire subject should be cleared up very

s L BERNARD BLUM




At Seattle, Wash,,

December 16, 1932w

MRe L, YAGER:

Your message Y?409 of the thirteenth in regard
to negotiations you have been having with My, Horrocks, of
the West Coast Wood Preserving Company .

I spoke to My, Horrocks today and he stated he had
written you in answer to your letter, and that it was agree-
able to him fo have the billing under the revised understand-
ing start with December first, He staéed there were one or two
minor matters he wished to discuss with you when you come to
the Coast, but apparently there was no major difference of

opinion, and the entire subject should be cleared up very

‘quickly,

(
W fones
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8t Paml December 13 1952

Bernard Blum Car 12 Senttle

Just learned 1t is necessary for me to be in Saint Paul
on SF&S meeting next Monday therefore unable to make trip to Seattle

before the Holidays stop Wrobe Horrocks December f£ifth concerning
modification presemt $reating contract suggesting same when mmtually

agrecd to would be effective as of December fiyet this year stop
He has not replied because in my letter I indicated I woulsd eall

on him before Christmas stop Possibly you or Mr Loom could ascertain
his attitude toward the matter and if agreeable to our point of view

we might consider the matter to remin at rest wntil I can call
on him after Jamary first Y-409

L Tager




L. J. COLMAN L. C, HENRY A. D, BARRALL H E HOF?RC)(".KS"l

PRESIDENT VICE - PRESIDENT SECRETARY - TREASURER MANAGER

=

WEST CoAST Wo0oD PRESERVING Q0.

CREOSOTED DOUGLAS FIR IN ALL FORMS
RAIL AND CARGO SHIPMENTS

SUCCESSOR TO CaBLE ADDRESS

COLMAN CREOSOTING PLANT TH “"CREOSOTE"
PACIFIC CREOSOTING PLANT 1118 4TH AVE.AT SENECA ST. ALL CobEes

SEATTLE,1.S.A.
December 13, 1932

L. Yager, Assistant Chief Engineer
Northern Pacific Railway Company
St. Paul, Minnesota

Dear Nr. Yager:

QUOTATIONS SUBJECT TO CHANGE WITHOUT NOTICE. ALL AGREEMENTS ARE CONTINGENT UPON STRIKES, ACCIDENTS OR OTHER DELAYS UNAVOIDABLE
OR BEYOND OUR CONTROL MATERIAL SUBJECT TO FINAL ACCEPTANCE AT OUR PLANTS MAY BE€ INSPECTED BY MUTUALLY SATISFACTORY PARTIES

This will acknowledge your letter of December 5
with tentative draft of modification of contract between
your company and ours. ‘

When talking to Mr. Loom yesterday, he stated
it was doubtful if you would succeed in reaching Seattle
this month, In that case I thought best to write you
that the tentative draft is gatisfactory to us except in
two or three minor particulars which I feel sure we can
adjust when you do reach Seattle.

I do not believe Mr, Smith's suggestion for C-1
and C-2 will prove as satisfactory for either of us as
our own suggestion.

Would not pro-rating the fractional hour of "excess
treating time" be cutting the cloth pretty close?

It was our intention that the new bases should be
used for invoicing treated material for 1933 work. Since
guch material treated in December will not be invoiced
until the end of the month, will you please advise us
before December 31 if you wish us to use the new bases,
leaving these minor details to be adjusted after we have
met and agreed between ourselves.

Yours very truly, 4/

- Jﬂ{-- 7 /( 1 AMAAY D

Manager

el e\ ‘
R i O \ Y\ 4
\Rr ) A v \
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December 5, 1932w

Nre, Hy, Eo Horrocks, Manager

‘est Coast Wood Preserving Company
1118= 4th Avenne at Sencca
Seattle, Washington

Deayr My, Horrocks:

I have spent some time with Messre. Smith and Loom
analyzing the proposals for modification of the present treat-
ing contract, outlined in your letter of September twenty-ninth,
and we agree that your proposals are falirer throughout than the
present contract schedule, and there is likewise a simplification,

I am attaching memorandum outlining first tentative
draft of suggestion for modification of the contrzot along the
general lines of your proposal. This would also include asome
other unit prices which are now covered in letter agreement,

lr, Smith hag made a suggestion with respect to $treat-
ment of lumber and timber which would be covered by the followlng:

C=ls For the treatment of all sewed material other than
cross tles and switeh ties which reguire a time
duretion of not longer than twelve actusl treating
hours, the Creosoting Company being givem the option
of treating quantities of less than 40,000 feet board
meagure in sny one charge, elther separately or
gombined with commercial material, per thousand
feet board measure . : 5 . $9.00

For time in excese of twelve actuxl tresting hours

reauintd 1hs Madorsiinding thas whord meverinieise!
t¥edted in the pame charge with commercial material
the tire over twelve rotual treating hours will be
pro=rated between the Rallway Company and the commer-
cial material in the proportion that the volume of the
materianl of each bears to the total volume in the
charge per cylinder, per houre (fractional hours
pl'o"‘l'!lt&) . . . . ° . 35.10




Mr. H. E: Horrocks, #2
12/6/32

I am sending you thie memorandum in order that you
may have sn opportunity to review it before My, Loom and I

eall on you, which it is our intention to do before Christmas,.
Am I correct in assuming that whatever revision in the way of

unit prices are made would spply to material %o be used for the
year 1933 on which treatment wns to begin December 1, 19327

Yours very truly,

Agpistant Chief Engineer.




December 5, 1932w

My, H, E, Horrocks, Managey

West Coast Wood Preserving Company
1118~= 4th Avenue at Senceca
Seattle, VWashington

Dear My, Horrookst

I have spent some time with Mepsrs, Smith and Loom
analysing the proposala for modificstion of the present treat«
ing contrect$, outlined in your letter of September twenty-ninth,
asnd we agree that your propossls are fairer throughout than the
pregent contract schedule, snd there is likewise a simplification,

I am attaching memorandum outlining firet tentative
draft of suggestion for modification of the contraot along the
general lines of your proposal, This weuld alse include some
other unit prices which are now covered in letter agreement,

lr, Smith hag made a suggestion with respect to trent-
ment of lumber and $izber which would be coversd by the following:

C~ls For the treatment of all sewed materisl other +han
cross %tles pnd switceh tlegs which require a tine
duration of not longer then twelve sctual tresting
hours, the Crsosoting Company being given the option
of treating quantities of less than 40,000 feet board
measure in any one charge, either separately or
combined with commercial material, per thousand
feat board measure . 3 * : $9,00

For time in excess of twelve acturl treating hours
torTeith 1he inderstanding thet whers meterial-iw’ "
t¥3lted in the same charge with commercisl materinl
the tire over twelve motual treating hours will be
pro=-rated between the Railway Company and the comer=-
¢ial material in the proportion that the volume of the
material of each bears to the total volume in the
charge per cylinder, per hours (fractional hours
pro=rata) . . . " ‘ . 0,10




2

¥r, H, E. Horrocks, #2
12/6/32

I am sending you this memorandum in order that you
may have an opportunity %o review it before Mr, lLoom end I
enll on you, which 1% is our intention to do before Christmas,
Am I correct in assuming that whatever revision in the way of
unit prices are made would apply %o material to be used for the
year 1933 on which treatment was to hegin December 1, 19327

Yours very truly,

Agsistant Chief Engineep,




December 5, 1932w

¥r., H, E, Horrocks, MHanagex

‘est Const Wood Freserving Company
1118~ 4%h Avenue at Senceca
Senttle, Vashington

Degay My, Horrocke:

I have spent some time with Messrs. Smith and Loom
analyzing the proposals for modifioztion of the present treat-
ing contract, outlined in your letter of September twenty-ninth,
and we agree thet your propossls are fairer throughout than the
present contract schedule, and there 1s likewise a simplification,

W

[ am attaching memorandum owtlining first tentative
draft of suggestion for modification of the contract along the

genersl lines of your proposal, This womld also include some
other unit prices which are now covered in letter agreement,

Mr. Smith has made a suggestion with respect %o treat~
ment of lumber and ti ber which would be covered by the followlng:

C=ls Por the treatment of anll sawed material other 4 han
eross %leés mnd switeh tlee which require a tine
duration of not longer then twelve actual treating
hours, the Creosoting Compeny being {ven the aption
of trenting guantities of less than 40,000 feet board
measure in any one cherge, elther separately or
combined with commercinl] material, per thousand
feet board messure . i ‘ . #9.00

For time in excess of twelve actunl treating hours
requlyed £Or Nt i aing: Vias Shars metertal b |
tﬂéted in the same charge with commercial mmteriml
the tire over twelve motual treating hours will be
pro=rated between the Rallway Compeny and the comer—
cial materisl in the proportion that the volume of the
msterial of each bears to the total volume in the
charge per eylinder, per hours (frastional hours
pro~rata) . 4 " . . . J6,10




Mr., H. E. Horrocks, #2
12/5/32

I am sending you this memorandum in order that you
may have an opportunity %o review it before Nr, lLoom and I
eall on you, which 1t is our intention to do before Chrietmas,
im I ¢orrect in assuming that whatever revision in the way of
unit prices are¢ mpde would spply to material to be used for the
year 1935 on which trestment wae to begin December 1, 19327

Tours very truly,

Asaistent Chief Engineer.




ALTERNATES

(Lowry Smithts Proposal)
(1) Cencel all of Sections XVII and XVIII.

Substitute the following:

Y.y
1 §

y to the Creosoting Co.
the following pricess

(VII. The Railway Company agrees to pe
for the services rendered in this agreement

A=l., Tor the treatuent y ties that have
been air seasoned, per 2ot board
DEASUN'E » = = = = - === 26,50
vor the treatment of all cross tles that recuire
artificial seasoning as pa f the process of
treating and which require a me duration not
longer than twelve actual treating hours, per
thoussnd fect hoard MEASUIE » = = = = = = =« = = = 56,50

Yor time in exeess of twelve actual treating hours
reculred for treating material covered Ly Fara-

graph A=2 per cylinder per hour (Fractional hours
Prorofa) = = = = =« s * = - = - =~ oo .- 5,10

For the treatrent of all switch ties that have
air seascned, per thousand feet.beard

pc;k;}g_r(‘f-—__-...-..--._.._.__...--.._-.-

For the treatrent of all switch ties that recuire
artificlal sessoning as part of the process of

treating ond which require & tine duration not

longer than twelve nctual treating hours, per

thousand feet HOATd NEADULrE = = = « = = = = = = = 37,70

For tire in excess of twelve actual treating

hours required for treating material covered by

Paragraph B-2, per cylinder per hour (Fractional
hours prorata) « = = » « m = 2 s s s ca - o= - 55,10

For the treatrent of all sawed meterial other

than eross ties end switch ties which requlire a

time duretion of not longer than twelve actual

treatins hours, the Creosoting Ccmpany being

given the option of treating unantities of less

than 40,000 feet board rieasure in any one e¢harge,
elther separately or combined with commercilal

material, per thousand feet bcard measure = < = <« £$9.00

For tine in excess of twelve actual treating
hours re.uired for treating material covered by
paragroph C-1, with the understanding that vh are
moterial is treated in the same charge with com-
mercial meterial the time over twelve aetual
sreating hours will be pro-rated between the
nilwey Company snd the commercial meterial in
the proportion that the volume of the material
of each bears to the total volume in the charge
per cylinder, per hour (Fractional hours

pr()'l'n-_‘b’.“-———-—_---.--—_..

4}




For the treatment of all piling, poles and other

sinilar material which requires a time duration

not longer than twelve actual treating hours, the
Creosoting Co. being given the option of treating
qguantities of less tnnn 2500 cubic feet in any one
eylinder charge, e1ther U,,nrataly or combined

with camercial ::trrxal per cublc foot = = « - « 30,14

ror time in exeess of twelve actual treating
hours reguired for treating material covered by
Paragraph D=1, with the understanding that where
naterinl is treated in the same charge with
commereisl material the tine cvcr twelve actual
treating hours will be pro-rated between the
Railway end commercial material in the propor-
tion that the volume of the material of each
bears to the total volume in the charge, per
eylinder per hour (Fractional hours pro rata) -

where the  uvantity of material to be treated in
any one charge is less than 2500 cuble feet The
Crecsoting Compeny is given the further option
of furnishing finished piles, only, that will
meet the Railway Company's re uirements, from
its atock at 1ts cuwrrent commercial price,

which shall not exceed the price that would have
been paid ii the piles had been treated in
accordance with Paragraphs D=1 and D=2,

In cases vhere it is found, on account of
unseasoned conditions of material, or other
conditions not the responsibility of the Creo-
soting \o., an unqafisfaciory treatment hnu been
obtained 1x the Railway Cos inspector considers
it advisal to mc:voghtc nd retreat all or any
portion of Lylinder loads of tles or other
materiael, it %‘311 be done at the followling rates
for each treatrent in addition to prieces nmen-
tioned above in this Sectlion XVII.
§ﬁ? ™o cents (2¢) for each cross tie retreated.
b) Two dollars (32.,00) per thousand feet board
measure for switch and bridge ties, dimen-
sioned ti;bern, lumber and other similar
matv”i"l vo reated.
(e} Two cents (2¢) per cubie foot for piling,
poles and other similar material retreated,
It iz understood that ontire cylinder charges re-
turned for continmtion of treatment without sege-
regation of any part of the material shall not be
gsiﬁercd as coming under the provisions of this
Y ]

ktf mge of treated cross ties after treatnent
wn. bue uent 1&&01;1 on cars, in addition to

For unlonding treated switeh ties from trams

storing in yard, stacking lengths separately ar
reloading in accordance with Rellway Company's
instructions for shipment, per thousand feet

boord NEABUIre = = = =« =« = @ @ =« « = = = = « = = = = (0¢




For inelsing sawed mmterial o J,,A than ceross ties
and switch ties including all handling not in-
cluded under Paragraphs Z-l-u, necessary to ac=-
complish 1t, per thousand feet board measure = - =

For other handling at thg glanL glte, framing
of timber, etc., as from time to time may be
reque nth in writing by de Railway Company,
shall be paid for at rates mitually agreed upon,
plus 10% to cover supervision and profit.

Seetion XVIII. It is understood and agreed that the prices
quoted under sSeetion IVII, Paragraphs A«l=2=3 and *-l-g-o cover
the unloading from railroad cars or barges, handling l the
seasoning yard or to treating trams before treatment, moving
them to boring, adzing and incising plent, boring, adzing and
incising cross ties and incising switeh dlgs onlys mcvinw to
eylinders, treating them and loading them from tream do railroad
carsi and further that prices gquoted under ;arugrdph Cmlm2
and D=l=2-3 cover unloading material from rallroad cars or
barges md rafts, handling to seasoning yard or to trams, moving
to treating cylinders, treating and loading from trems on to
railroad cars, The prices in Paragrephs A=-B-C and D apply teo
treatrent of both air seasoned and artificially seasoned material.

The "actual treating hours"” are considered to be the actual
nermal time oceupied while the ties or other materials are in the
e¢ylinders in the pocess of treatrent as shown by the treating
records, Delays cauged by fallure of the Creosoting Company's
equipment, low steam pressure, etc., shall be dedueted when

omputing overtine chargoss

here material of the Reilway Compeny is treated in the
same load with commercial material as provided for in Seetion
XVII, Eﬂraﬂrnphs C«l and D«l, the Rallway Company*s stock of
preservatives shell be charged with the ealeulated quantity re-

LY

quired to *“““t its portion of the mixed load,

hen the finished material is furniched by the Creosoting
Company {rom its *R:ck, it shall be eredited to the material
which the ?ul]de Company shall have treated as required in
Section II of this Contraect,

Ste Paul, Minnesota
November 25th, 19352




8t Paul, November 29, 1932,

Mre Le Yager:
Your letter of the 26th and returning file
about the Seattle timber treating contract:

In view of 2ll the circumstances as brought out
in your report, and our discussions, I think Mr, Horrocks?'
prope sition for revision covering cross tiees, switch ties
and piling should sgtisfy us especially as they have
definite contract to cover with us,

With respect to lumber and timbers I think it

well worthwhile t 0 discuss the matter further with Mre

Horrocks along the lines of Mr. Smith's suggestions, and

I will pe glad if you will do so. We will then I think

be in position to draft up revision of the agreement for

Berrenost B lrr—

rﬂ‘

axecutions




Saint Panl, November 26th, 1932,

Hr, Bernard Blun:

Referring to owr various discuwsions concerning
the Seattle treating contraat:

e were aware from the very begimming that some
portions of that contragt were ocut of line, partiocularly the
12 howr treatment intervels and the prices therefor. T
gohodule wag the best we were able to obtain at the time,
and singe it was the best that conld be developed und was
egongliderably lower than any other choice the contract was
repgarded as acoeptable. After Mr. Ioom brought up the
incieing question lest winter we had ¢ very frank disoussion
of this subjeot with lir. Horrooks last July in which it was
developed that we frankly admitted the Impropriety of ouy
ingietins on & revision of the contragt ratas, but that we
would neturally oonelder any dovmwerd revision which lir.
Horrocks was willing to make in view of the ghanged
ciromatances,

ir. Horrocke presented the matter quite gompletely
in hie letter to me Sept. 29th, That proposal hag been analysed
by llespra. Smith, Toom and myself, and we find that in the
clarification resulting from the definite propovals submitted
by lr. Horrocks there is & materisl saving in accepting the
proposals subbitted by lir. Horrooks. Ve have just finlshed
reviewing sll of these mattere, ond that hag resulted in the
attached memorendumm outlining comparative costs and &lso a
draft for a sugpested rovision of the existing contraet to
make the new proposal effeotive.

Hr. Smith has very carefully reviewed lir,. Horrogks'®
proposal, and that baa resnlted in the alternates outlined
in the comparative coste am woll ag the memorandun of contract
changes, ie quite readily agree that lir, Smith'e attitude
with respest to the trestmont of seoponed arove tiee &nd awiteh
ties would be the proper method to follow if we were negoticte
ing & new gontrasct on ite moerite rether than consideration
as 18 the pregent case, of an offer for & voluntary redustion
on the part of the contractor. ILir. lorrocks' proposal reasults
in & reduction in tie tie treating coot of abomt 71800,00.




Witk regppeot to switoh ties, lir. Horroek's
propogal for the basic treatment period of 12 houre iz 78,00
per thousand, which inoludes hendling end inoising. Thot
regulte in & saving of 76500.,00 on the spasumption thet
4,000,000 P, B.i, will be treated in the next four years.
iir. Smith's proposel is ﬁﬁf per thousand less, boeganse he
calls attention to the foet that the bdase price for troate

ment in the cage of switeh tles 12 bmsed on the 12 hour
treating period for orose ties of 76.50 por thousand which
includes incising. Hereo opoin, for the reason previously
ntated, we muet be gonfined to lir. Horrock's offer,

The treatment of lumber end tiaber has been un-

atisfactory to the contractor, by recson of having to treat
gmall 1ota. lre lorrogk's proposal 18 beged on the past
experienge of averupe treating tine, This apparently
reanite in &n increase in cost to we, In this particular
cagse I would be entirely agreeable to discussing the sabjeot
farther with Vre. Dorroaks in an ondeavor to porsusde him to
the ageeptance of lir. Smith's anslysis of arriving at a rate
which appears to me to be more logloal and in 1line with the
baslie aspmptions on which !'r. Horrook's proposal is
evidently baced.

ihen we aome to amglyne the plling situation
we developed & number of uncertainties with respect to treating
tine both for the soasoned and wnseasoned piling which would
naturelly make & gonsiderablé difference in the cost. Thile
there ie a very oongideorable difforenge in the proposale for
treating piling as gontrasted to the contraot rate, thie
differonce hag not oxisted in recent years because in
recopgnition of the hiph rate under the aontraet and the faot
that we d1d not have a ntoel of neascmned piling available
we have been purchiping piling on the going commereial rate,
which is'very close to whet is now being proposed.

Agoepting ilre Hoxrogks' proposal would appear o
develop & saving of sbout T7100.00 for the balance of the
contraet period. You will sppreciate, of gourse, thet this
saving 18 influenced by the distribution of treatuent ap
between the different clseses of materisl involved to
couplete the gontract. ©n the lust sheet of the memorandom
you will find cwr estimated sot-wp of divieion as between
the various olaspes of material to be treated.




It would be the intention to make thie revigion
of the coniract, if acoeptuble, effective Degember 1, 193:
in order to take care of the treatment during Deoember wh
applies to the renewn)l sesgon of 1983. I therefore reaonw
mond that approvel be extonded to the acceptance of lr.
Hoxrrocks' proposal with the attempted nmodificetion whiech
I have previomwsly outlined with regpect to the treatment of
1mbery and tinmber.

]
-

%

i & attaghing hereto my complete file whi
containe all the detolls of recent reviews of these

L.Y=0 Aesistant Chief Engimpeor,

ge~4i J Toom




Saint Panl, November 2£6th, 1932.

-

Mr. Bernard Blum:

Referring to our various discuwssions goncerning
the deattle treating contraot:

'@ were aware from the very beglinning that some
portiong of that gontraat were out of line, particularly the
12 homr treatment intervals and the prices theréfor. The
sghedule was the best we were able to obtain at the time,

i sinee 1t was the best that could be developed and was
gidersbly lower thén sny other choice the contract was
rded as agoeptable. sfter lr. Loom brounght up the

Biﬂi%“ question lset winter we had @ very frank discussion
thise “whjcct with lr. Horroeke last July in which it wap
ve 1016 that we frankly admitted the impropriety of our

pi,fx on & revision of the contreaat rates, but that we
vould naturelly consider any downwarg | revision which U,
Horrocke wag willinx to make in view ol the gchanged
circumstances,

ir. Horrogks presented the motter quite completely

in hie letter to me Sept. 29th, That proposal has been snalyszed
by lesars, Smith, TLoom and myself, and we find that in the
luii iostion resulting from the definite prorosals submitted
)y My. Horrocks there is a ““tcrﬁ 11 saving in aceeptine the
proposals subbitted b;‘ r. Horrocks. ¢ have juet finlshed
roviuuinp 8ll of thes attere, &nd ' Weu riqultCG in the
ettaghed memorundum mxtlxnirﬁ gompax and aleso &
draeft for & sugpested revision of the existing contragt to
m&éke the new proposal effective.

Smith his very carefully reviewed Mr. Lorrogks’
that hoas resulted in the glternates outlined
rative cgosts aa woll &8 the memorandun of contract
£ e quite readily agree that Hr. Smith's attitude
regpeot to the treatment of scosoned oross ties &nd switeh
would@ bée the proper method to follow if we were negoticte
new gontrsct on its merite rather thun considerstion
the pregsent case 3¢ an offer for s voluntary reduction
the part of the ’fnt wgtor. lir. Horrogks' prmp&udl results
a reduotion in the tie treating gort of abont 1800.00,
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MEMMORANDUM

Outline of proposed changes in Contract with the J. M. Colman
Company dated November 4th, 1926.

(1) Cancel all of Sections XVII and XVIII,

Substitute the following:

XVII. The Rallway Co, agrees to pay to the Crecsoting Co.
for the services rendered in this agreement the following prices:

A"lu

A=2,

For the treatment of all c¢ross ties which require a
time duration not longer than twelve hours actual
treating hours per thousand feet board measure - §6,50

For time in excess of twelve actusl treating hours
required for treating material covered by paragraph
A=1 per eylinder-per hour (Fractional hours ,

pro rata) = - = = $5.10

For the treatment of all switch ties which require
a time duration not longer than twelve hours,
per thousand feet board measure

For time in excess of twelve actual treating hours
required for treating materiasl covered by paragraph
B=1l per ¢ylinder per hour (Fractional hours ;

pro rata) $5.10

For the treatment of all sawed material other than
crosg tiles and switch tles in eylinder charges of
30,000 feet board measure or less, (The Treating
Company being given the option of treating such
charges separately or mixed with commercial

material) per thousand feet board measure - - - §13,05

For the treatment of all sawed material other than
cross ties and switch ties in cylinder charges in
excess of 30,000 feet board measure which require

a time duration of not longer than twelve treating
hours, per thousand feet board measure - - - - $10.45

For the time in excess of twelve actual treating

hours required for treating material covered by
Paragraph C-2 per cylinder per hour (Fractional

hours pro rata) $5.10

Far the treatment of all plling, poles and other
similar material which requires a time duration

not longer than twelve actual treating hours, the
Creosoting Co, being given the option of treating
quantities of less than 2500 cubic feet in any one
c¢ylinder load either separately or combined with
commercial material - per cubic foot -~ = « = = = $0.14




D=2, For timé in excess of twelve actual treating
hours required for treating material covered by
Paragraph D=1, with the understanding that where
material is treated in the same load with
commercial material the time over twelve hours
wlll be pro-rated between the Raillway and
commercial material in the proportion that the
volume of the materlal of each bears to the
total volume in the locad, per cylinder per hour
(Fractional hours pro rata) $56.10

Where the quantity of materlal to be treated in
any one load 1s less than 2500 cubic feet the
Creosoting Company is given the further option
of furnishing {lnished plles, only, that will
meet the Raillway Company's requirements, from
its stock at its current commercial price,
which shall not exceed the price that would have
been paid if the piles had been treated in
accordance with Paragraphs D-1 and D-2,

In cases where it 1s found, on account of
unseasoned conditions of material, or other
conditions not the responslbility of the Creo-
soting Co,, an unsatisfactory treatment has been
obtained and the Railway Co, 1inspector considers
it advisable to segregate and retreat all or any
portion of cylinder loads of ties or other
material, it shall be done at the following rates
far each retreatment in addition to prices men=-
tioned above in this Section XVII.
(a) Two cente (2¢) for each cross tie retreated.
(b) Two dollars ($2.00) per thousand feet board
measure for switch and bridge ties, dimen-
sioned timbers, lumber and other similar
material retreated,
(¢) Two centa (2¢) per cuble foot for piling,
poles and other similar material retreated.
It is understood that entire cylinder charges re-
turned for contimuation of treatment without seg=
regation of any part of the material shall not be
considered as coming under the provisions of this
E"'l .

For storage of treated cross ties after treatment
and subsequent loading on cars, in addition to
prices A-l-2 per tie -

For unloading treated switch ties from trams,
storing in yard, stacking lengths separately and
reloading in accordance with Railway Company's
instructions for shipment, per thousand feet
board measure = = = =« = = = == =

For incising sawed material other than cross ties

and switch ties including all handling not in-

eluded under paragraphs C-l-2, necessary to ace-
complish 1t, per thousand feet board measure - = 40¢




E«5, For other handling at the plant site, framing
of timber, ete., as from time to time may be
requested in writing by the Raillway Company,
shall be paid for at rates mmtually agreed upon,
plus 10% to cover supervision and profit.

Section XVIII, It is understood and agreen that the prices
quoted under Section XVII, Paragraphs A-1-2 and Be1l-2 cover
the unloading from railroad cars or barges, handling to the
seasoning yard or to treating trams before treatment, moving
them to boring, adzing and ineising plant, boring, adzing and
incising cross ties and incising switech tles only; moving to
cylinders, treating them and loading them fram trams to railroad
cars; and further that prices quoted under paragraphs CeleZ2e3
and D=l-2«3 cover unloading material from railrcad cars or
barges and rafts, handling to seasoning yard o to trams, moving
to treating cylinders, treating and loading fram trams on to
rallroad cars. The prices in paragraphs A=B=C and D apply to
treatment of both air seasoned and artifically seasoned material.

The "actual treating houra" are considered to be the actual
normal time occupied while the tles or other materials are in the
e¢ylinders in the process of treatment as shown by the treating
records., Delays caused by failure of the Creocsoting Company's
equipment, low steam pressure, ete,, shall be deducted when
computing overtdme charges.

Where material of the Railway Company is treated in the
same load with commereial material as provided for in Section

XVII, paragraphs C-l and D-l, the Rallway Company's stock of
preservatives shall be charged with the caleulated quantity re-
quired to treat its portion of the mixed load,

When the finished material is furnished by the Creosoting
Company from its stock, it shall be credited to the material
which the Railway Company shall have treated as required in
Section II of thls Contract.




MENORANDUHM

(Horrock's proposal except hours pro rata
instead of fractional hours. )

Outline of proposed changes in Contraet with the J. M. Colmsan
- Company deted November 4th, 19236.

(1) Cancel 81l of Seotions XV1l and XV1ll.

Substitute the following:

XV1l. The Railway Co. égrees te pay to the Creosoting Co.
for the services rendered in this agreement the following prices:

A=1l. Por the treatment of 2ll oross ties whish require
8 time duration not longer than twelve acotusl
treating hours per thousand feet board measure - 36.50

A-2., For time in excess of twelve actual treating hours
required for treating material covered by paragraph
A-1 per cylinder-per hour (Fractional hours
pro rata)

For the treatment of all switeh ties which require
a time duration not longer than twelve actual
treating hours, per thousand feet board measure $8.00

For time in excess of twelve actusl treating hours
required for treating material covered by paragraph
B-1 per gylinder per hour (Frsetional hours

VRS WORRT oindtion s o i e 08 $5.10

For the treatdent of all sawed material other than
cross ties and switeh ties in eylinder charges of
30,000 feet board measure or less, (The Treating
Company being given the option of treating such

charges separately or mixed with commercial

material) per thousand feet board measure - - - $13.05

For the treatment of all sawed material other than
erosg ties and switeh ties in cylinder charges in
excess of 30,000 feet board measure which require

a time duration of not longer than twelve actual
treating hours, per thoussnd feet board measure $10.45

For the time in excess of twelve actual treating

hours required for treating material covered by
Paragraph (0=2 pér eylinder per hour (Fractionsl

hours pro rats) $5.10

For the treatment of all piling, polées and other
simibar material which requires & time duration
not longer than twelve actual treating hours,
the Creosoting Co. being given the option of
treating quantities of less than 2500 cubic feet
in any one eylinder charge either separately or
combined with commeéreial material - per cubie




-

2, For time in excess of twelve sctual treating
~hours required for treating material covered by
Paragraph D=1, with the understanding that
where material is treated in the same charge
with commercicsl material the time over twelve
agtual hours will be pro-rated between the
Railway aend commereial material in the propor-
tion that the volume of the material of each
bears to the total volume in the charge, per
eylinder per hour (Frasctional hours pro rata) -

Where the quantity of material to be treated
in any one gharge is less than 2500 cubic feet
the Creosoting Company is given the further
option of furnishing finished piles, only, that
will meet the Railway Company's reguirements,
from its stock &t its current commercial prige,
which shall not exceed the price that would
have been paid if the piles had been ireated
in accordance with Paragraphs D-1 and D.2.

In cases where it is found, on account of
unseasoned gonditions of material, or other
egonditions not the responsibility of the Creo-
soting Co., an unsatisfactory treatment has
been obtsined and the Railway Co. inspector
considers it advisable to segregate and retreat
all or any portion of eylinder charge of ties
or other materiasl, it shall be done at the
following rates for each retreatment in addi-
tion to prices mentioned above in this
Seetion XV11.
{a) Two esents (2¢) for each aeross tie retreated.
(b) Two dollsrs ($2.00) per thousand feet board
measure for switech and bridge ties, dimen-
gioned timbers, lumber 2nd other similar
material retreated.
(e) ™o cents (2¢) per cubie foot for piling,
poles and other similar material retreated.
It is understood that entire cgylinder charges re-
turned for continuetion of treatment without
segregation of any part of the material shall
not be considered as coming under the provisions
of this E-1.

For storage of treated eross ties after {treatment
and subsegunent loading on cars, in addition to
prices A-1-2 per tie 1¢

For unloeding treated switch ties from trams,
storing in yard, stacking lengthe separately and
reloading in accordance with Rallway Company's
instructions for shipment, per thousand feet
board measure

For incising sawed material other than cross ties

and switeh ties including all handling not in=-

cluded under panagraphs C-l-2, necessary to ag-
complish it, per thousand feet board measure - - - 404




E-b. For other handling &t the plant site, framing
of timber, ete., as from time to time may be
regquested in writing by the Railway Company,
shall be paid for at rates mutuaslly agreed
upon, plus 10% to cover supervision end profit.

Section XV11l. It is understood and agreed that the prices
quoted under Seetion XVil, Paragraphs i~1-2 and B~-1l-2 cover
the unloading from railroad cars or barges, handling to the
geasoning yard or to treating trams before treatment, moving
them to boring, adzing and incising plant, boring, adxzing and
incising cross ties and incising switeh ties only; moving to
oylinders, treating them and loading them from trams to rallroad
cars; and further that prices quoted under paragraphs Cele2-3
and D-1-2-3 cover unleading material from railroad cars or
barges and rafts, handling to seasoning yard or to trame, moving
to treeting eylinders, treating eand losding from trams on to
railroad cars., The prices in paragraphs i-B-C and D apply to
treatment of both &ir secasoned and artificilally seasoned
material.

The "actual treeting howrs™ are considered to be the agtunal
normel time ocouwpied while the ties eor other materials are in the
eylinders in the process of treatment &8s shown by the treating
regords, Delsys caused by failure of the Creoséting Company's
equipment, low steem pressure, ete., shall be deducted when
computing overtime charges.

Where material of the Railway Company is treated in the
same load with commereial material as provided for in Seetion
XV1l, paragraphs G=1 and D-1, the Railway Company's stock of
preservatives shall be charged with the caleulated quantity re-
quired to treat ite portion of the mixed load.

When the finished material ies furnished by the Creosoting
Gompany from ite stock, it shall be eredited to the material
which the Railway Company shall have trested as required in
Section IT of this Contract.

gt. Paul, Minn,
November 25, 1932.
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Outline of proposed changes in Contract with the J. M. Colman
Company dated November 4th, 1926.

(1) Cancel all of sections XVII and XVITII.
Substitute the following:

XVII. The Railway Co. agrees to pay to the Creosoting Co.
for the services rendered in this agreement the following prices:

A-1. For the treatment of all eross ties which require a
time duration not longer than twelve emes actual
treating hours per thousand feet board measure - $6.50

For time in excess of twelve actual treating hours
required for treating material covered by paragraph
A=1 per c¢ylinder-per hour (Fractional hours
pro rata)

.acﬁ&alwbuath&ﬁ
For the treatment of all switch ties which .regquire
a time duration not longer than twelvejhours,
per thousand feet board measure

For time in excess of twelve actual treating hours
required for treating material covered by paragraph
B=1 per cylinder per hour (Fractional hours

pro rata)

For the treatment of all sawed material other than
cross ties and switch ties in cylinder charges of
30,000 feet board measure or less, (The Treating
Company being given the option of treating such
charges separately or mixed with commercial

material) per thousand feet board measure - = - $13,05

For the treatment of all sawed material other than ;&
cross ties and switch ties in cylinder charges in t;}
excess of 30,000 feet board measure which reguire

a time duration of not longer than twelva{ﬁreating

hours, per thousand feet board measure - = = = $10.45

For the time in excess of twelve actual treating
hours required for treating material covered by
Paragraph C-2 per cylinder per hour (Fractional

hours pro rata) $5.10

For the treatment of all piling, poles and other
similar material which requires a time duration

not longer than twelve actual treating hours, the
Creosoting Co. being given the option of treating
quantities /of less than 2500 cubic feet in any one
cylinder 6éd either separately or cambined with
commercidl material - per cubic foot = = - - - = $0.14
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D=-2. For time in excess of twelve actual treating .
hours required for treating material covered by O
Paragraph D-1, with the understéggé§§ﬁﬁhﬂﬁnﬂheze
material is treated in the same wWwith ot a bl !
commercial material the time over twelvé?ﬁgﬁfs i
will be pro-rated between the Railway and
commercial material in the proportion that the
volume of the material of each bears to the
total volume in the%ZdagQ‘gif cylinder per hour
(Fractional hours pro rata

/_.:EL\MDEG- -
where the/quantity of material to
any one-&ggdﬁﬁs less than 2500 cubic feet the
Creosoting Company is given the further option
of furnishing finished piles, only, that will
meet the Railway Company's requirements, from
its stock at its current commercial price,
which shall not exceed the price that would have
been paid if the piles had been treated in :
accordance with Paragraphs D-1 and D=2, ﬁL\aA¢y”

In cases where it is found, on account of
unseasoned conditions of material, or other
conditions not the responsibility of the Creo-
soting Co., an unsatisfactory treatment has been
obtained and the Railway Co. inspector considers
it advisable to segregate and retreat all or any
portion of cylinder Yeadd”of ties or other
material, it shall be done at the following rates
for each retreatment in addition to prices men=-
tioned above in this section XVII.
(a) Two cents (2¢) for each cross tie retreated.
(b) Two dollars ($2.00) per thousand feet board
measure for switch and bridge ties, dimen-
sioned tinmbers, lumber and other similar
material retreated.
(e) Two cents (2¢) per cubic foot for piling,
poles and other similar material retreated.
It is understood that entire cylinder charges re=-
turned for continuation of treatment without seg-
regation of any part of the material shall not be
considered as coming under the provisions of this
E"'ll

For storage of treated cross ties after treatment
and subsequent loading on cars, in addition to
prices A=l=2 por tie = = = &'w = ===

For unloading treated switch ties from trams,
storing in yard, stacking lengths separately and
reloading in accordance with Rallway Company's
instructions for shipment, per thousand feet
board measure

For incising sawed material other than cross ties

and switch ties including all handling not in-

cluded under paragraphs C=1-2, necessary to ac=-
complish it, per thousand feet board measure - -  40¢




E-5, For other handling at the plant site, framing
of timber, etc., as from time to time may be
requested in writing by the Railway Company,
shall be paid for at rates mutually agreed upon,
plus 10% to cover supervision and profit.

section XVIII. It is understood and agreead that the prices
quoted under Section XVII, Paragraphs A-l-2 and B=1l=2 cover
the unloading from railroad cars or barges, handling to the
seasoning yard or to treating trams before treatment, moving
them to boring, adzing and incising plant, boring, adzing and
incising cross ties and incising switch ties only; moving to
cylinders, treating them and loading them from trams to railroad
cars; and further that prices quoted under paragraphs C=1l-2-3
and D-1-2-3 cover unloading material from railroad cars or
barges and rafts, handling to seasoning yard or to trams, moving
to treating cylinders, treating and loading from trams on to
railroad cars. The prices in paragraphs A=-B«C and D apply to
treatment of both alr seasoned and artifically seasoned material.

The “actual treating hours“ are considered to be the actual
normal time occupied while the ties or other materisls are in the
c¢ylinders in the process of treatment as shown by the treating
records, Delays caused by failure of the Creosoting Company's
equipment, low steam pressure, etc., shall be deducted when
computing overtdme charges.

Where material of the Raillway Company is treated in the
same load with commerciesl material as provided for in Section

XV1I, paragraphs C-1 and D=1, the Railway Company's stock of
preservatives shall be charged with the calculated quantity re-
quired to treat its portion of the mixed load.

When the finished material is furnished by the Creosoting
Company from its stock, it shall be credited to the material
which the Railway Company shall have treated as required in
section II of this Contract.

A
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(Lowry Smith*s Proposal)
{1) Cencel all of Seetions XVII and XVIII.

Substitute the following:

XVII. The Railway Company agrees to pay to the Creosoting Co.
for the services rendered in this sgreement the following prices:

A=), Tor the treatunent of all cross ties that have
been air 3 thousand feet board
Te

neasure = - - mweowow e e 56,50

For the treatment of all cross ties that reguire
ertificial seasoning as part of the process of

treating and which require & time duration not

longer than twelve actual treating hours, per

thousend feet board MEASUTE = = = = = = = = = = = 56,50

For time in exgess of twelve actual treating hours
recuired for treating material covered by Para-

graph A-2 per cylinder per hour (Fractional hours
Prorafa) = = « = @« e = v = e - " " v« o o= 1510

For the treatment of all switch tles that have
been air cned,; per thousand feet hoard
measure - - - --memeowewowom=== 07,75

Tor the treatment of all switeh ties that require
artificlal seasoning as part of the process of

treating and which require a tine duration not

longer than twelve actwmal treating hours, per

thousand feet board NEASUre = = =« = = = = = = = = 87,75

For time in excess of twelve actual treating

hours required for treating material covered by
Paragraph B-2, per cylinder per hour (Fractional

hours pro rata) = = = = = = = = = = =« = = =« =« =« =« £5,10

For the treatment of all sawed material other
than eross ties and switch ties which reculire a
time duration of not longer than twelve actusl
freating hours, the Creosoting Company belng
given the option of treating uantities of less
than 40,000 feet board measure in any one charge,
either separately or combined with commercial
material, per thousand feet board measure = -

Tor tine in excess of twelve actual treating
hours reuired for treating material covered by
Paragraph C~1l, with the understanding that where
materiel is treated in the same charge with com-
mercicl mterial the time over twelve actual
treating hours will be pro-rated between the
Railway Company and the commercial material in
the proportion that the volume of the material
of each bears to the total volume in the charge
per cylinder, per hour (¥Fractional hours

PO ratl) = = = = = = « = = = = = = = = = = = = = 35,10




\“

D"l.

(B)

For the treatment of all piling, poles and other

similar material which requires a time duration

not longer than twelve metval treating hours, the
Creosoting Co, being given the option of treating
guantities of less than 2500 cubic feet in any one
eylinder charge, either separately or conbined

with commereisl material, per cubie foot - - - - = 80,14

For time in excess of twelve actual treating

hours recuired for treating manterial covered by
Paragraph D=1, with the understanding that where
material is treated in the seme charge with

comnercial meterial the tinme over twelve actual

treating hours will be pro-rated between the

Reilway and commereiel material in the propor-

tion that the volume of the material of eac¢h

bears toc the total volume in the charge, per

eylinder per hour (Practional hours pro rata) - « $5,10

Where the . uantity of material to be treated in
sny one charge is less than 2500 cuble feet the
Crecosoting Company is given the Turther option
of furnishing finished piles, only, that will
meet the Rallway Company's requlirements, from
its stock at its cuwrrent commerecial price

which shall not exceed the price that would have
been paid if the piles had been treated in
accordance with Paragraphs D=1 and D=2,

In cases vwhere it is found, on account of
unseasoned conditions of material, or other
condi tions not the responsibility of the Creo-
soting Co., an unset isfactory treatment has been
obtained and the Rallway Co, inspector considers
it advisable to segregate snd retreat all or any
portion of cylinder loads of ties or other
material, it shall be done at the following rates
for each treatment in addition to prices men-
tioned above in this Section YVII,
5&) Two cents (2¢) for eamch cross tie retreated.
b] Two dollars ($2.00) per thousand feet board
measure for switch and bridge ties, dimen-
sioned tirbers, lumber and other similar
material retreated.
(e) Two ecents (2¢) per cuble foot for piling,
poles and other similar material retreated.
It is understocd that entire cylinder charges re-
turmmed for continuation of treatment without sege
regation of any part of the material shall not be
considered as coming under the provisions of this
7":"'10

For storage of treated cross ties after treatnent
and subsecuent loading on ecars, in addition to
prices A=l=2«d per il = =« = « =« = = =« « ¢ «c = « - 1g

For unloading treated switch ties from trams,

storing in yard, stacking lengths separately and
reloading in accordance with Railway Company's
instructions for shipment, per thousand feet

hoard NEABUre = = = = = = =« = « « = = = =« « = = =« = (0¢




(C)

For ineising sawed material other than c¢ross tles
and switeh ties including all handling not in-
ecluded under Peragraphs C-l=-2, necessary to ac-
eomplish 1t, per thousand feet board neasure = - =

For other handling at the plant site, framing
of timber, ete,, as from time to tine may be
recuested in writing by the Railway Company,
shall be paid for at rates mutually agreed upon,
plus 107 to cover supervision and profit.

Section XVIII. It is understood and agreed that the prices
quoted under Section XVII, Faragraphs A-l=2«3 and B-l-2-3 cover
the unloading from rellroad e¢ars or barges, handling to the
seasoning yard or toc treating trams before treatrent, moving
them to boring, adzing and ineising plant, boring, adzing and
incising cross ties and ineising awitch tles only; moving to
e¢ylinders, treating them end loeding them from trames to railroad
cars; and further that prices quoted under Paragraphs C-l1=2
and D=1=2=-3 cover unloading material from railroad cars or
barges =and rafts, handling to seasoning yard or to trams, moving
to treating cylinders, treating and loading from trams on teo
raillroad cars, The prices in Paragraphs A-B=-C and D apply to
treatment of both alr seasoned and artificlally seasoned material.

The "actual treating hours” are considered to be the actual
normal time occupied while the ties or other materials are in the
¢ylinders in the p ocess of treatrent as shown by the treating
records., Delays caused by Tallure of the Creosoting Company's
equipment, low steam pressure, ete,, shall be deduected when
computing overtine charges.

“here material of the Rallway Company is treated in the
same load with comnerciael material as provided for in Seetion
XVIl, Paragraphs C-1l and Del, the Rallway Company*'se stock of
preservatives shall be charged wlth the ealeulated quantity re-
quired to treat its portion of the mixed load.

"hen the finished material is furnished by the Creosoting
Company from its stock, it shall be eredited to the material
which the Rallway Company shall have treated as required in
Section II of this Contract.

3t. Poul, Minnesota
November 25th, 1932




ALTERNATES

(Lowry Smith's Proposal)
(1) Cancel all of Sections XVII and XVIII.
Substitute the following:

XVII. The Railway Company agrees to pay to the Creosoting Co.
for the services rendered in this agreement the following prices:

A-l. For the treatment of all cross ties that have :
- - = . 86,50

been air seasoned, per thousand feet board

For the treatment of all eross tles that reqguire
artificial seasoning as part of the process of
treating and which require a time duration not

longer than twelve actual treating hours, per

thousand feet board measure - = $6.50

For time in excess of twelve actual treating hours

recuired for treating material covered by Para-

graph A=-2 per cylinder per hour (Fractional hours R
5.10

For the treatment of a1l switech ties that have
been air seasocned, per thousand feet board
- - == 87,75

For the treatment of all switch ties that redquire
artificial seasoning as part of the process of

treating and which reguire a time duration not

longer than twelve actuwal treating hours, per

thousand feet board measure - = 87,75

For time in excess of twelve actual treating
hours required for treating material covered by
Paragraph B-2, per cylinder per hour (Fractional
hours pro rata) - =

For the treatment of all sawed material other

than ¢ross ties and switch ties which require a

time duration of not longer than twelve actual

treating hours, the Creosoting Company being

given the option of treating quantities of less

than 40,000 feet board measure in any one charge,
either separately or combined with commercial

material, per thousand feet board measure - - - - $9,00

For time in excess of twelve actual treating
hours required for treating material covered by
Paragraph C-1l, with the understanding that where
material is treated in the same charge with com-
mercial material the time over twelve actual
treating hours will be pro-rated between the
Railway Company and the commercial material in
the proportion that the volume of the material
of eaech bears to the total volume in the charge
per cylinder, per hour (Fractional hours

pro rata)




(B)

N, D=1, For the treatment of all piling, poles and other
similar material which requires a time duration
not longer than twelve actual treating hours, the
Creosoting Co. being given the option of treating
guantities of less than 2500 cubic feet in any one
¢ylinder charge, either separately or combined
with commercial material, per cubic foot - - - - = $0.14

For time in excess of twelve actual treating

hours required for treating material covered by
Paragraph D=1, with the understanding that where
material is treated in the same charge with

commercial material the time over twelve actual

treating hours will be pro-rated between the

Railway and commercial material in the propor-

tion that the volume of the material of each

bears to the total volume in the charge, per

eylinder per hour (Fractional hours pro rata) - - $5.10

Where the (uantity of material to be treated in
any one charge is less than 2500 cublie feet the
Creosoting Company is given the further option
of furnishing finished piles, only, that will
meet the Railway Company's requirements, from
its stock at its current commereial priece,
which shall not exceed the price that would have
been paid if the plles had been treated in
accordance with Paragraphs D-1 and D-2,

In cases where it is found, on account of
unseasoned conditions of material, or other
conditions not the responsibility of the Creo-
soting Co., an unsat isfactory treatment has been
obtained end the Railway Co. inspector considers
it advisable to segregate and retreat all or any
portion of cylinder loads of ties or other
material, it shall be done at the following rates
for each treatment in addi tion to prices men-
tioned above in this Section XVII.
{ag Two cents (2¢) for each cross tie retreated.
b) Two dollars ($2.00) per thousand feet board
measure for switch and bridge ties, dimen-
sioned timbers, lumber and other similar
material retreated.
(e) Two cents (2¢) per cubilc foot for piling,
poles and other similar material retreated.
It is understood that entire c¢ylinder charges re-
turned for continuation of treatment without seg-
regation of any part of the material shall not be
cogéidered as coming under the provisions of this
E=l.

For storage of treated cross ties after treatment
and subsecuent loading on ears, in addition to
prices A-1-2-3 per ftie

For unloading treated switch ties from trams,
storing in yard, stacking lengths separately and
reloading in accordance with Rallway Company's
instructions for shipment, per thousand feet
board measure




(c)

.

E-4, Por incising sawed material other than cross ties
and switeh ties including all handling not in-
eluded under Paragraphs C-l-2, necessary to ac-
complish it, per thousand feet board measure - - - 40¢

¥or other handling at the plant site, framing
of timber, etc., as from time to time may be
requested in writing by the Railway Company,
shall be paid for at rates mutually agreed upon,
plus 104 to cover supervision and profit.

Seection XVIII. It is understood and agreed that the prices
quoted under Section XV1I, Pearagraphs A-1-2-3 and B=1=-2=3 cover
the unloading from railroad ecars or barges, handling %o the
seasoning yard or to treating trams before treaiment, moving
them to boring, adzing and incising plant, boring, adzing and
incising cross ties and ineising switch ties only; moving to
eylinders, treating them end loading them from trams to railroad
cars; and further that prices quoted under Paragraphs C-le=2
end D-1-2-3 cover unloading material from rallroad cars or
barges and rafts, handling to seasoning yard or to trams, moving
to treating cylinders, treating and loading from trams on to
railroad cars. The prices in Paragraphs A-B-C and D apply to
treatment of both air seasoned and artificially seasoned material.

The "actual treating hours" are considered to be the actual
normel time occupied while the ties or other materials are in the
cylinders in the pocess of treatment as shown by the treating
records. Delays caused by fallure of the Creosoting Company's
equipment, low steam pressure, etc., shall be deducted when
computing overtime charges.

where material of the Railway Company is treated in the
same load with commercial material as provided for in Seetion
XVII, Paragraphs C-l1 and D=1, the Railway Company's stock of
preservatives shall be charged with the ecaleulated guantity re-
quired to treat its portion of the mixed load.

when the finished material is furnished by the Creosoting
Company from its stock, it shall be credited to the material
which the Railway Company shall have treated as required in
Section II of this Contract.

5t. Paul, Minnesota
November 25th, 1932




























HEENORANDUE
STHMARY OF COMPARATIVE QOST3, ETC.

L B

Hateris]l treated up to Deg, 18t, 1952

1.

S
3.
4.

Crogs Tie Eguivalent F.BJX.

Crose ties 1,759,085 638,887,697
gwiteh ties 116,249 4,882,461
Lunbexr 61,6516 2,163,677
Piling 69,891 2,955,416

Hiscellaneous materisl 1,724 72,408

Total 1,978,465 78,601,869

iaterisl to be treated Des. 1, 1982 to end of

goin

THG G, 0L, 1956,

1.
2.
Se
de

P
TIJ‘;S

Oross tiles 862,013 33,228,607
Switoh ties 96,238 4,000,000
T;mbﬂi‘ £y 1 s 200 » 000
Piling (160,000 en.f%.) 1,920,000

Total (B) 40,348,607
Totel {(4) 78,591,859

Oontraat 118,940,366

Pres

ent contrsct coats:

8580000 tieg - 33' 328. 50? F‘B ¢:.,:.
51,000 F.B.i. per oharge - 652 charges
12,7% over 12 heour period - 81 .
Treatment 12 hours or less at 56,50 M
Treatment over 12 howrs at 57.65 M
81 ehargen - 4,107,507 F.B.Jl. 31,422

$220,708

Average goet per M. P.B.H. 6,64

Horrogks' proposal:
Traaigeng 12 hours or uider at $6.50 u

662 charges ~ 38,228,507 FRl
Treatment over 12 houwrs &t 55,10 per
retort hour or fragtion thereof,

81 charges x 7 hrs, per charge x 85.10

Average gost per i, F.B.M,

Iowry Smith's proposal:

Treatment 12 hours or under
662 gharges - 53,228,507 FEe at 36.50

Average gost per M, F.B.J.




\

SWITCH TIES
Present contrsot costs:

Total charges at 49,000 F H.H. 82

Charges over 12 howmrs B

Charges 12 hourse or less 7
Treatment 12 hrs. or less ot £9.00 per 1

77 charges 3,765,000

Inoising i 009 000 at BOg
Trestment over 12 howrs at 512,00

B charges 245,000 F.BA.

Total
Average cost per M

(A) Mr. Horrocks' proposal:
Trestment 12 hrs, and under &nd ineising at £6.00

82 oherges 4,000,000 f£t. 32,000
Treatment over 12 hre, at 35.10 per retort houwr

b charges at 8 hrs, at 85,10 204

Total cost $32,204

Average gost per M ‘ £8.05

(B) Lowry Smith's propossl:

Treatment 12 hrs, aad less including
incising at 37.Y6
82 charges 4,000,000 f£t,

Average cost per M

LIBER AND TIMBER
Present contract costs

76 charges at 16,000 = 1,200,000 F&i

Average treating time 19,25 hrs. per eherge
Treatment 12 hrs. to 24 hrs. at 812, £14,400
Average cost per U 512,00

(A) ur., Horrogks' proposal
Treatment of ohargsa 30,000 or less at
flat rate of 13. 95
1,200,000 FEY at $18,08
Average gost per M

Iowry Smith's proposal

Treatment 12 hrs, or less at 79.00

1,800,000 FEu

Treatment over 12 hrs, at $5.10 per
retort hour

76 charges x 7.26 hrs. x £5.10

Total cost
Average gost per N




N

PILING = SEASONED - Assumed experlense of
; ' pasg Ve _years
Present coniraot gosts:

160,000 ou.ft, average 24 hrs, - 257 retreat
freatment 24 hrs. at 204 £32,000
Retreatment 357 at 24 per e.ft. 800
Retreat 257 at 64 per ou.ft. 2,400

Total 3§, 200
Average gost per oubie foot 70.22

(A) Er, Horrogk's propesal
160,000 gu.ft. at 1800 ft. per charge - B9 gharges

Treatment 12 hrs, or under at ,14 par o. ft. 22,400

Treatment sver 12 hrs. at 5.10 per retort hour
89 ghargee x 12 hrs, x 5,10 5,447
Retreatment at 24 per ou.ft. for 257 800
Retreastment &t 257 x 12 hre, x 76.10 1,346
Total cost 29,990
Average gost per ou.ft. : 0.19

lowry Smith's proposal

Seme as sbove.

PILING - UNSEASQCHED
Average treating time probably 48 hrs.
Present contragt eosts:

160,000 eu.ft. 48 hrs., at .32 61,200
Retreatment st 2¢ per ft. for GOY 1,600
Retreatuent 12 hrs., st 6¢ per ft. for BO% 4,800
Total cost 657,600
Aversge cost per cu.ft, $0.36

ir, Horrosks'® sroposal
Treatment 12 hrs. or mnder at .14 per o.ft 22,400
Treatment 8t 5.10 per retort howm
89 gharges x 856 lwe, x 5.10 16,340
Retreatment BO% of 89 charges x 12 lre ¢ 5.10 2,784
" 2¢d per e.ft. at 507 « 80,000 £% 1,600
Total 43,094
Average coat per aubie ft, - $0.2Y

Iovry Smith's propoeal’
Same as above,

SUHARY

Present Horroek
coot Horrogck Smith gaving

Smith
saving

Treat 852,018 ties 220,708 218,877 215,985 1,881
" 4,000,000* sw.ties 38,736 32,804 31,000 6,631

* 1,200,000 Timber 14,400 15,660 13,573 0)
Sub-total ties & thr. 273,845 266,741 260,668 = 7,102
Seasoned piling 160000*' 35,200 29,998 29,993 5,207
Sub=-total inecl. pili 509,043 296,734 290,661 12,309
Unseasoned piling 16 " 57,600 43,094 45,094 14,506

-G

4,723
7,736
827
13.285
5,207
18,492
14,506




BALANCE OF MATERIAL TQ BE TREATED AFTER DEQ. &1, 1982

gRS8 TIES
Belsnge Deg. 31, 1981
Treated in 1932
Bal, after Deg., 1 1932

SUITCH TIES
Balsnge Dee. &1, 1931
Treated 1982
Bel, after Deec. 1, 1952

LIBER
Bel, Deg. 21, 1931
Treated in 1932

Bal, after Deg, 1 1932

PILING
Bal, Dea, 351, 1931
Treated in 1922

Bal, after Deg. 1' 1932
TOTAL

Tiem or

éguivalent

F.B .,

1.041 .439
203,102

828,387

99,107
17,143

81,964

47,286
4,658
42,628

64,263

5,686
58,617

41,015,248

8,045,319

32,969,929

4,162,471
719,990

&,442,481

1,968,014
195,668

1,778,861

2,698,680

286,738
2,461,944

1,021,636

40,647,706

Croma tie

eguivalents

Treated to Deg. &1, 1931

Treated in 1932 to Dec. 1lat

Total treated to Dee. 1, 19352
Bal. to be treated (see sheet 1)

Total oontrapt

ESTINATED FPUTTRE TREATMENT BY CLASSES OF

» ¥ s
250,639

1,078,466

1,021,686
3,000,001

HATERIAL

Ties lo. Tiass PRl

Sw.Ties THI

Lumber

Piling
e.ft.

riling
£5.8.,

108,000
248,004
248,004
248,004

1,000,000
1,000,000
1,000,000
1,000,000

300,000
300,000
300,000
300,000

40,000
40,000
40,000
40,000

480,000
480,000
480,000
480,000

862,013 38,228,507

0ffice of Chief Enginser
November 26, 1932.

4,000,000

1,200,000

160,000 1,

920,000




EERORANDUNM
STMBARY OF OUHMPARATIVE O0STS, BETOC.

s ® =

Eaterial treated up to Tee, lst, 1933

Crosg Tie Eguivalent FoBolly

1. OCrosa tien 1,729,086 668,687 ,89%
switoh ties 116,249 4,882,461
Tanber b1, 5616 2,168,677
Piling 69,891 2,935,416
Hisgellaneons naterisl 1,784 72,408

Total 1,978,465 ¥6,691,8869

paterial to be trested Deg. 1, 1932 to eénd of
goNtreot ved. o1, 1V00.

1. Cross ties 862,013 33,228,607
2. Switeh tien 95,238 4,000,000
30 'f:t:lsb& Eﬂgm 112&0.&0
4, Plling (160,000 on,ft.) 465,714 1,920,000
Total (B) 1,021,686 40,348,607
Total {A) 1,978,465 78,591,859
Sontraat 3,000,000 118,940,566

S TIES
Present contract oeata'

862,000 ties 35,280, 807 P.B M,
51,000 F.BJi., per olmrge - 662 oharges
12,7¢ over 12 hour period - N -
Treatoent 12 hours or leag at 26,50 u )
5”1 Ghﬁrg&a b ’*;'121 O’OG Lo-ﬂs&mo - "’189.@6
Treatment over 12 hoam at ’1.66 )

81 elarges - 4,107,807 F.B 31.4%—-
" gm.

Average goat per ¥. P.B.u. .04

Horrogks ' 13
ﬁiuéﬁg %2 hoars or mider at §6.50 u

662 cherges - 38,286,507 r-’m 215,985
Treatuent over 12 howre st £5.10 per
retort hour or fragtion thereof,
81 charges x 7 hra, per ocharge x §6.10 2,892
216,877
Aversage goot per M, F.BJM, 16.69

(B) Iowxy Smith's proposal:
Treatument 12 houwrs or ander
662 oharges - 358,228,807 FEi at 16.50

Average ocost per M, F.BJ.




851 TIES
Present gontragt gosts:

Total gharges at 49,000 P R, 82

Charges over 12 hours 5

Charges 12 howrs or lees ™
Preatment 12 hre, or less ot 29,00 per N

77 oherges 2,758,000 £85,7986

Inoising 4,000,000 at 5O¢ 2,000
'I-reatmant over 12 howrs ot £12,00

& gharpges 845,000 F.BXE., 3‘949

Total 38,7356
Average sest per i f0.08

{i) iz, Horrogks' proposal:
Trestuent 12 hrs. und under and inelsing st $8.00

82 gharges 4,000,000 £t. 32,000
Trestment over 12 lre, 8t 35.10 per retort howr
5 cherges st 8 hrs, at §5.10
Yotal cost
Average goat per I

{(B) lowry Smith's proposal:
Treatment 12 hrs, énd lese ineluding
incising at 7.6
82 eharges 4,000,000 f£%,
Average gost per U

LWBER ARD TIMEER
Present eontraet eosis

76 gharges at 16,000 = 1,200,000 FE

Average tresting time 19,26 hrs. per charge
Treatnent 12 hra. to 24 hre. at 712, #14,400
Average sost per | £12.00

(i) ur, Horrocks' proposal
Treatment of ah&rgﬂs $0,000 or leoss at
flat rate of 13, 05
1,200,000 FR: &t 4113.05
Average gost per}

(B) Iowry Smith's propessl

Treatment 12 hre, or less &t 19.00

1,800,000 PRu

Troatment over 12 hrs. at £5.10 per

ratort hour
76 oharges x V.25 hrs., x 76.10
Total gout

Average gout per 1




5

PILING » SEABONED - Asaumed %MM of
Ve

Present sontract gosts:

160,000 ou.ft, aversge 24 hrs, - 257 retreat

Treatment 24 hrs. at 204 432,000
Retrestment 207 st 2 per o.ft.

Retrest 257 st 6f per oun.ft. 2,4
Total \
Average goet per oubie foot *0. 22

{4) lr, Horrvogk's proposal
160,000 gu.ft. &t 1800 f£t. per charge <« 89 charpges
Treatment 12 krs, oy under at .14 per o.ft. 22,400
Treatment over 12 re. 8t 5,10 per retort bouwr
B89 gharges x 12 hea, x 5,10 5,447
Retreatnent &t 2 ps*' en.ft, for 26° 800
Retreatment &t % 12 hre. = 6.10 1,346

Total Gﬂm it g
Averapge gost per cu.ft. $0.19

(B) Iowry Smith's propossl

Seme s sbove,

PILING - UNSEASORED
Aversge treating time probshly 48 hrs.
Prescent contragt coste:

160,000 ou.ft, 48 hrs, at o2 61,200

Hetreatnent st g per ft, for 507 1,600

Retreatment 12 hre, st 6f per ft, for 6OF _ 4,800
Total cost 5‘!.600
Average sout pér cou.ft. 50.36

(L) _kr, Horrogks' proposal
Treatnent 12 hrﬁ. or onder at 014 pe? ﬂ.ft 33'403
Treatment at B.10 per retort homr

59 eharge B§56M‘e.15.10 16,340
‘latreatment BO% of 89 gherges x 12 hre ¢ 5.10 2.754
2¢ per o.ft. at 507 « 80,000 £t !.GGO

Total ‘

Aversge cost per oubie ft. %6

(B) Ipwry Smith's proposal”
Same as above.

S ULLARY

Fresont Horrogk
goat Horrogk Oumith gaving

Smith
paving

Treat 882,018 tios 820,708 218,877 215,985 1,831
" 4,000,000* gw,%ies 38,7806 82,204 51,000 6,631

= 1,200,000 Timber 4,400 15,680 18,575 }
Subetotal ties & thr. YERCT Y Eﬁfﬁi %ﬂ'ﬂ?&' %1%

Sessoned piling 160000' 355,200 29,993 5,207
Sub-totel inel, pilin 509,045 296,734 200,651 12,809
Unsessoned piling 16 *t57,600 45,0904 45,004 14,506

-

",ﬁ

15,266

5,207
18,492
14,506




BALANOE OF BATERIAL T0 BE TREATED AFTER DEQ, 81, 1982

Ties or
eguivalent Fabalia

OR7SS TIES
Belsnoe Des. 51, 1951 1,041,429 41,015,248
Treated in 1932 203,102 8,045,319

pal. sfter Des, 1 1952 538,527 32,969,929

SUITCH TIES
Balence Deg. &1, 1981 99,107 4,162,471
rraated 1982 17,148 712,990
Pel, after Deg. 1, 1922 81,964 3,442,481

LIBER
Traated in 1982 4,658 196,663
Bal, after Dee, 1 1952 42,6588 - 1,978,801

PILING
Bal, Deo. 81, 1981 &4, 265 2,698,680
Treated in 1982 _ B,686 256,756
Bal. after Deo. 1, 1932 68,617 2,461,944

TOTAL 1,081,538 40,647,708

Srogs tie

_Bguivelents
Treated to Deg. &1, 158 + 7141, 956

Treated in 1932 to Dec. 1st 230,689
Total treated to Deg, 1, 1932 1.9?5,%
Bal. to be treated (oee gheet 1) 1,021,586
Total contruct $,000,000

Veumms AT DITATIOT MRTLMITES w A ESTN O ATEDTA
w&#Jﬁ::.‘«Tf& & 3 1:{?2?.“:” ﬁi,:&ﬁ:“:. "“ B‘Y “3,;:9'. Ef.u;.\ f)?ﬁ LAY f,,-;!fI,.',.;L

Tien o, Ties FBU Sw.Ties FEBU Twiber Piling *iling

0.8,  £%.B M,
108,000 1,000,000 500,000 40,000 480,000
248,004 1,000,000 200,000 40,000 480,000
248,004 1,000,000 300,000 40,000 480,000
248,004 1,000,000 300,000 40,000 480,000
852,018 38,228,807 4,000,000 1,200,000 160,000 1,920,000

Cffice of Chief Engineer
Hovembher 26, 1982,




MEMORANDUM

SIMMARY OF COMPARATIVE COSTS, ETC.
* % ¥

Material treated up to Dee, lst, 1932

Cross Tie Equivalent F.B.M,.

1, Crossg ties 1,739,086
2. Switeh ties 116,249
3. ILumber bl,516
4. Piling 69,891

Miscellaneous material 1,724

Total 1,978,465

Material to be treated Dee. 1, 1932 to end of
gontract Deg¢, 51, 1956.

l. Crosg ties 862,013
2. Switeh ties 956, 238
3. ILumber 28,571
4, Piling (160,000 cu.ft.) 45,714

Total (B) 1,021,536
Total (A) 1,978,465

Contraet 3,000,000

CROSS TIES
1. Present asontraet costs:

852,000 ties - 3%,228,507 P.B.M,

68,557,897
4,882,461
2,163,677
2,935,416

72,408

78,591,859

53,228,507
4,000,000
1,200,000
1,920,000

40,348, 507
78,591, 859

118,940,366

51,000 F.B.M, per gharge - 652 charges

12, 7% over 12 hour period - 81
Treatment 12 hours or less at 86.50 M
571 gharges - 29,121,000 P.B.Ji. -
Treatment over 12 hours at $7.65 M

8l charges - 4,107,507 F.B.K,

Average cost per ¥, F.B..

(A) Horrocks' proposal:
Treatment 12 hours or ulder at $6.50 M
662 charges - 33,228,507 FHi
Treatment over 12 hcurs at $5.10 per
retort hour or fraction thereof,
81 cherges x 7 hrs., per charge x $56.10

Average gost per M, F.B.M.

(B) Iowry Smith's proposal:

Treatment 12 hours or under
652 charges - 33,228,507 FBU at %6.50

Average cost per M, F.BM.

4189, 286

31,422

$220,708

$6.64




SWITCH TIES
Pregent contract costs:

Total cherges at 49,000 F.H.M. 82
Charges over 12 hours b
Charges 12 hours or less 7
Treatment 12 hrs. or less at £#9.00 per M
77 eharges %,755,000 833,795
Incising 4,000,000 at 504 2,000
Treatment over 12 houwrs at $12,.00
B charges 245,000 F.B.M. 2,940
Total 38,7356
Average aost per M $9.68

{A) Mr. Horrocks' proposal:
Treatment 12 hrs. and under and ineising at £8.00

82 charges 4,000,000 f%. 32,000
Treatment over 12 hre. at $5.10 per retort hour
B charges at 8 hrs. at $65.10 204

Total cost 882,204
Average gost per M $8.06

(B) Iowry Smith's proposal:

Treatment 12 hre. and less including
ineising at 57.76
82 charges 4,000,000 ft.
Average cost per M

LIMBER AND TIMBER

Pregsent gontract costs

75 sharges at 16,000 = 1,200,000 ¥aM

Average treating time 19,25 hrs. per gharge
Treatment 12 hrs. to 24 hrs. at 512, $14,400
Average cost per M $12.00

(A) ur. Horroeks®' proposal
Treatment of eharges 20,000 or less at
flat rate of 313.05
1,200,000 PBM st $13.056 $15,660
Average eost per M $13.05

Lowry Smith's proposal
Preatment 12 hrs. or less at £9.00
1,200,000 FPRM $10,800
Treatment over 12 hrs, at $5.10 per
retort hour
76 ogharges x 7.26 hrs. x $56.10 2,773
Total cost 15,673
Average gost per M 11.31




=0
»

PILING - SEASONED - Assumed experience of
pest five years

Present contract costs:

160,000 ou.ft. average 24 hrs. - 25% retreat

Preatment 24 hrs, at 20¢
Retreatment 26% at 2¢ per o.ft.
Retreat 25% at 64 per cu.ft.

Total

Average cost per cubie foot

(A) ¥r., Horroek's propossl

$32,000
800
2,400
3; 200

chw

160,000 eu.ft. et 1800 f£t. per charge - 89 charges

Treatment 12 hrs. or under at .14 per o.ft.

22,400

Treatment over 12 hrs, at 5.10 per retort hour

89 cgharges x 12 hrs. x 5.10
Retreatment at 24 per ou.ft. for 259
Retreatment £t 25% x 12 hrs., x 35. 10

Total cost
Average gost per eu.ft.

(B) Lowry Smith's proposal

Same as above.

PILING - UNSEASONED
Average treating time probably 48 hrs.
Present contract costs:

160,000 cu.ft, 48 hrs, at .32
Retreatment at 2¢d per ft. for 50%
Retreatment 12 hrs. at 5¢ per ft. for 50%
Total cost
Average cost per cu,ft.

Mr, Horrocks' proposal
Treatment 12 hre. or under at ,14 per ¢.ft
Treatment &t 5.10 per retort hour
89 charges x 36 hrs, x B5.10
Retreatment B
n 2¢ per e.ft. at 507 - 80,000 ft
Total
Average cost per cubie ft.

Lowry Smith's proposal”
Same as above.

SUMHARY

Present

Treat 852,013 ties
" 4,000,000 sSw.ties
n 1,200,000 Timber
Sub-total ties & tbr.
Seasoned piling 160000*
Sub-total inel. piling

cost

Horrock

Smith

5,447

800
1,346
29,993
$0 19

51,200

4,800
67,600
$0.36

22,400
16,340

of 89 charges x 12 hrs ¢ 5.10 2,754

1,600

43,094
0,27

Horrock
saving

Smith
saving

220,708
38,736
14,400

218,877
32,204
15,660

215,985
31,000
13,673

1,831
6,531

(1 260)

4,723
7,135
827

273,840
309,043

Unseasoned piling 160000' 57,600

266,741
29,998
296,734
45,094

B

260,558
29,993
290,651
43,094

7,102
5,807
12,309
14,506

13,285

5,207
18,492
14,506




«

BALANCE OF MATERIAL TO BE TREATED APFTER DECQ., 31, 1932

CROSS TIES
Baleance Dee. 31, 1931
Treated in 1932
Bal, after Dea. 1 1932

SWITCH TIES

Balance Dee. 31, 1931
Tranted 1932

Bal, after Dec. 1, 1932

LIBER
Bal. Des. 31, 1931
Treated in 1932
Bal. after Degc. 1 1932

PILING
Bal. Dec. 31, 1931
Tregted in 1932

Ties or

egnivalent

F.BM.

1,041,429

208,102
838,327

99,107
17,143

81,964

47,286
4,658

42,628

64,263
5,656

41,015,248

8,045,319

32,969,929

4,162,471
719,990

3,442,481

1,968,014
_ 195,663
1,.775,3b1

2,698,680
236,736

2,461,944
40,647,705

Bal, after Dee. 1, 1932 58,617

1,021,536

TOTAL

Cross tie
equivalents

1,747,926

230, 539
1,978,466
1,021,536

5,000,001

Trezted to Dea, 31, 1931
Treated in 1932 to Deg. lst

Total treated to Dee, 1, 1932
Bal. to be treated (mee sheet 1)

Total contract

ESTIMATED FUPTURE TREATMENT BY CLASSES OF MATERIAL

Ties FBY Pili Piling
e.ff. ft.B.M,

Year Ties No. Sw.Ties FBM TLumber

1983
1954
19356
1926

Total 852,013 33,228,507

108,000
248,004
248,004
248,004

1,000,000
1,000,000
1,000,000
1,000,000

300,000
300, 000
300,000
300, 000

40,000
40, 000
40,000
40,000

480,000
480,000
480,000
480,000

4,000,000

Office of Chief Engineer
November 26, 1932.

1,200,000

160,000 1,

920, 000
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ALTERNATES

( Zfi.f-'tttq,} QAMr( { .ff‘_,g Gf’,’z»f-“/’h o -f{v»«"? | )

(1) Cancel all of sections XVII and XVIII.

Substitute the following:

XVII. The Railway Company agrees tc pay to the Creosoting Co.
for the services rendered in this agreemént the following prices:

A-1. For the treatment of all cross ties that have
been air seasoned, per thousand feet board

For the treatment of all cross ties that require
artificial seasoning as part of the process of
treating and which require a time duration not
longer than twelve actual treating hours, per
thousand feet board measure

For time in excess of twelve actual treating hours
required for treating material covered by Paragraph
A=-2 per cylinder per hour (Fractional hours

pro rata)

For the treatment of all switch ties that have
been air seasoned, per thousand feet board
MEASUYE = = = = = = =

For the treatment of all switch ties that require
artificial seasoning as part of the process of
treating and which require a time duration not
longer than twelve actual treating hours, per
thousand feet board measure

For time in excess of twelve actual treating
hours required for treating material covered by
paragraph B-2, per cylinder-per hour (Fractional
hours pro rata)

For the treatment of all sawed material other

than cross ties and switch ties which require a

time duration of not longer than twelve actual

treating hours, the Creosoting Company being

given the option of treating quantities of less

than 40,000 feet board measure in any onefle&d,cﬂﬂﬁﬁf'
either separately or combined with commercial

material, per thousand feet board measure - - = = $9.00

For time in excess of twelve actual treating

hours required for treating material covered by o Uane
paragraph C-=1, with the understanding that where” Y 4
material is treated in the samellgsdTWith commer- '
cial material the time over twelve hours WIll be“”%142”€
pro-rated between the Railway Company and the Aipps
commericial material in the proportion that the &4?
volume of the material of each bears to the total

volume in the Tow@ per cylinder, per hour

(Fractional hours) pro rata)




D=1, For the treatment of all piling, poles and other
similar material which requires a time duration
not longer than twelve actual treating hours, the
Creosoting Co, being given the option of treating
quantities of less than 2500 cuble feet in any one
cylinder'laﬁd either separately or combined with
commericig}é aterial - per cubic foot = = - = = - $0.14

aLo i D
For time in excess of twelve actual treating ‘3441&,
hours required for treating material covered by /4
paragreph D=1, with the understapding-that where
material is treated in the samﬁ'leadgﬁith
comrmercial material the time over twelverhours
will be pro-rated between the Railway and
commercial material in the proportion that the
volume of the material of each bears to the
total volume in the leed, per cylinder per hour
(Fractional hours pro ratal\s,- = = = = = = = « = $5.10
,@/&,M‘V‘" Ch an g4
Where the/quantity of material to be treated in
any one {1s less than 2500 cubic feet the
Creosoting Company is given the further option
of furnishing finished piles, only, that will
meet the Railway Company's requirements, from
its stock at its current commercial price,
which shall not exceed the price that would have
been paid if the pilles had been treated in
acc ordance with paragraphs D=1 and D-2.

re

In cases where it is found, on account of
unseasoned conditions of material, or other
conditions not the responsibility of the Creo=-
soting Co,, an unsatisfactory treatment has been
obbained and the Railway Co., inspector considers
it advisable to segregate and retreat all or any
portion of cylinder loads of ties or other
material, it shall be done at the following rates
for each retreatment in addition to prices men-
tioned above in this Section XVII.
(a) Two cents (2¢) for each cross tle retreated.
(b) Two dollars (§2.00) per thousand feet board
measure for switch and bridge ties, dimen-
sioned timbers, lumber and other similar
material retreated.
(¢) Two cents (2¢) per cubic foot for piling,
poles and other similar material retreated.
It 1s understood that entire cylinder charges re-
turned for contimmation of treatment without seg-
regation of any part of the material shall not be
considered as coming under the provisions of this
E-l-

For storage of treated cross ties after treatment
and subsequent loading on cars, in addition to
prices A=1-2-3 per tie

For unloading treated switch ties from trams,
storing in yard, stacking lengths separately and
reloading in accordance with Rallway Company 's
instructions for shipment, per thousand feet
board measure




B-4. For incising sawed material other than cross ties
and switech ties including all handling not in=-
cluded under paragraphs C=1-2, necessary to ac-
complish it, per thousand feet board measure - - 40¢

For other handling at the plant site, framing
of timber, etc., as from time to time may be
requested in writing by the Railway Company,
shall be paid for at rates mutually agreed upon,
plus 10% to cover supervision and profit.

Section XVIII., It is understood and agreed that the prices
quoted under sSection XVII, Paragraphs A-1-2-3 and B-1-2-3 cover
the unloading from railroad cars or barges, handling to the
gseasoning yard or to treating trams before treatment, moving
them to boring, adzing and incising plant, boring, adzing and
incising cross ties and incising switch ties only; moving to
eylinders, treating them and loading them from trams to railroad
cars; and further that prices quoted under paragraphs C=1-2
and D=1=2~3 cover unloading material from railroad cars or
barges and rafts, handling to seasoning yard or to trams, moving
to treating cylinders, treating and loading from trams on to
railroad cars. The prices in paragraphs A-B-C and D apply to
treatment of both alr seasocned and artifically seasoned material,

The “actual treating hours" are considered to be the actual
normal time occupied while the ties or other materials are in the
cylinders in the process of treatment as shown by the treating
records, Delays caused by failure of the Creosoting Company's
equipment, low steam pressure, etc., shall be deducted when

computing overtime charges,

Where material of the Railway Company is treated in the
same load with commercial material as provided for in Section
XVII, paragraphs C-1 and D-1, the Railway Company's stock of
preservatives shall be charged with the calculated quantity re-
quired to treat its portion of the mixed load.

When the finished material is furnished by the Creosoting
Company from its stock, 1t shall be credited to the material
which the Railway Company shell have treated as required in
section IT of this Contract.




" Ppeating costs at Seattle under present contract as compared
with proposed revision by Mr., H, E. Horrocks and recommendations
of ,Mr, Lowry Smith on estimated balance of material to be treat-
e&i* Treating time, quantitiesp and volume of charges based on
our experience of the past five years,

Balance of Material to be Ireated and Cross Tie Equivalents.

Cross Ties 1,041,429 Pcs 41,015,248 FBM.
Switch Ties 99,107 * 4,162,471 "
Miscl., Lumber &

Bridge Material 47,286 " 1,868,014 "
Piling (224,885.5 Cu.Ft.) 64,253 ° 2,608,626

T 02 R'E ( 1,252,076 ") 49,844,359
(Cross Tie )
(Equivalents )

CROSS TIES

Present Contract Figures:
Total Charges (51,000 FBM per tharge) 805
12.7% over the 12 hr, period 103

Treatment 12 Hrs, or under w $6.50 M.

WOZ Charges -  ©0,802,000 EEM $232,713,00
Treatment over 12 hrs, = $7.65 M,

103 Charges (IE.W%)B,EIS,%EB FBU 39,881,335

TOTAL 41,016,248 FBM $272,594,356

¥r. Horrocks Proposal:

Treatment 12 Hrs, or under « $6,50 M.

Treatment over 12 Hrs, « $5.10 per

retort hour or fraction thereof

103 Charges 6.90 Hrs, per charge

(7 Hrs. per charge) 721 Hrs, & $5.10 3,677.10

TOTAL 41,015,248 FBM $270,276.21

Mr. Lowry Smith's froposal:

Trestment 12 hrs., or under « $6.50 M.
805 Charges - 241,015,248 FBN $266,599,11

Treatment over 12 hrs, « $5.10 per

retort hour or fraction thereof:

10% Cherges 6,95 hrs, per charge

pro-rata 715.85 Hrs e $5.10 3,650,83

TOTAL 41,015,248 FBM $270,249,94




SWITCH TIES

Present Contract Figures:
{Total 85 Charges)

Tpeatment 12 hrs, or under « $9.00 M
80 Charges - EFQEE;ZQE‘%EM T, $355,428.37

’
Plus $0.50 per M. for incising 1,968,24

Treatment over 12 hrs, « 212.00 M
~© Charges - 229, FBM 2,711.82

Plus $0.50 per M, for incising 112,929

T 0T L 4,162,471 FBM $40,221.42

Mr, Horrocks' Proposal:

Preatment 12 hrs, or under & including

incising - $8.00 per M
B85 charges - 43k62947L B $33,299,77

Tpeatment over 12 hrs. « $5.10 per
retort hour or fraction thereof
b Charges 8 hrs, per charge or
40 hrs, « $5.10 204,00

T OTAL 4,162,471 FBM $33,503,77

Mr, Lowry Smith's froposal:

rpeatment 12 hrs, or under - including

incising & $7.75 per M.
5% Charges - 2,162,271 FBE $32,259,15

Tpegtment over 12 hrs, « $5.10 per
retart hour (fractional hrs, pro-rgta
arges s, per charge or
40 hrs., < $5.10 204,00
41162,111
T OT AL 2% $32,463,15




SA\ED MATERIAL OI'HER THAN CROSS TIES & SWITCH TIES

Present Contract Flgures

(123 Charges =~ Average Charge 16,000 FBM
Average Treating Time 19.25 hrs, per Charge)

Treatment 12 hrs, to 24 hrs, « $12.00 M
1,968,014 FBM $23,616.17

Mr. Horrocks' Proposal

Treatment of chrages 30,000 FBM or less
at flat rate $13.05 M.
123 charges 1,968,014 FBM $25,682, 58

Treatment 12 hrs or under - Charges in
excess of 30,000 FBM $10.45 per M
1,968,017 FBu $20,565.75

Treatment over 12 hrs, & $5.10 per
retort hour or fraction thereof
T22 Tharges 7.25 hrs (8 Ars,) per
charge Or 984 Hrs, « $5.10 5,018,40

Total $25,584,15

Mr, Lowry Smith's Proposal

Treatment 12 hrs. or under « $9.00 M
—1.085.014 FBM  $17,712.13

Treatment over 12 hrs, 123 charges

7.25 hrs, per charge or 891.75 hrs.

at $5.10 per retort hour (Fractional

hours pro-rata) 4,547.93

Total $22,259.06




PIR";.N G

Present Contract figures average cost of
treatment including retreatment under
Contract schedule based on past 5 years
practice

Per Cubic foot  $0.2851 224,885 Cu Ft, $64,114.71

Mr, Horrocks' Proposal

(125 Charges - Average Time 25 hrs per charge)

Treatment 12 hrs. or under $0.14 per Lu, Ft, “
224,885 Bu.Ft. $31,483,90

Treatment over 12 hrs. « $5.10 per
retort hour,
125 charges &t 15 nrs, per charge
or 1625 hrs., « $5.10 8,287.50

Retreatment « 2 er Cu, Ft.
x 224, Cu, Ft. - o7, Cu.Ft. w 2¢ 1,349,30

Mr. Lowry Smith's Proposal

(Same as above)

Due to the fact that we have discontinued our stock of air-seasoned
piling at least for the present, we must expect a very large per-
centage of our requirements for the balance of the contract to be
furnished from green stock, <+his will greatly increase the average
treating time used in the above figures., The average time for
green piling may run close to 50 hrs., This would result as follows:

Treatment 12 hrs or under w $0.14 per Cu, Ft, :
: 224,885 Du.Ft, $31,483,90

50% Retreatment w 2¢ per Cu. Ft. 112,442 " 2,248.84

Treatment in excess of 12 hrs. « $5.10
per retort hr,
125 Charges at o8 hrs, per charge
or 4,750 hrs. 24,225.00

T otal $57,957.74

Brs inerd, Minn.,
Nov., 24, 1932,
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ALTERNWATES

(1) Cancel all of Sectlons XVII and XVIII,

Substitute the following:

XVII. The Railway Company agrees to pay to the Creosoting Co,
for the services rendered in this agreement the following prices:

A-1l. For the treatment of all cross ties that have
been air seasoned, per thousand feet board
MOABULS = = = = = = = = = = = = « «

For the treatment of all cross ties that require
artifiecial seasoning as part of the process of

treating and which require a time duration not

longer than twelve actual treating hours, per

thousand feet board measure - = = $6,50

For time in excess of twelve actual treatling hours
required for treating material covered by Paragraph
A«2 per eylinder per hour (Fractional hours

pro rata)

For the treatment of all switch ties that have
been air seasoned, per thousand feet board
MEASUre = = = = = = = - - === $7.75

Por the treatment of all switch ties that require
artificial seasoning as part of the process of
treating and which regquire a time duration not
longer than twelve actual treating hours, per
thousand feet board measure = :

For time in excess of twelve actual treating
hours required for treating material covered by
paragraph B-2, per cylinder-per hour (Fractional
hours pro-rata) = = = = = = = = = - - -

For the treatment of all sawed material other

than cross ties and switch ties which require a

time duration of not longer than twelve actual

treating hours, the Creosoting Company being

given the option of treating gquantities of less

than 40,000 feet board measure in ary one load,

either separately or combined with commercilal

material, per thousand feet board measure « = = = $9.00

For time in excess of twelve actual treating

hours required for treating materlal covered by
paragraph C-l, with the understanding that where
material is treated in the same load with commer-

cial material the time over twelve hours will be
pro-rated between the Rallway Company and the
commericial material in the proportion that the

volume of the material of each bears to the total
volume in the load per cylinder, per hour

(Fractional hours pro rata) = = = = = = « = = = = $5.10




D=1, For the treatment of all piling, poles and other
similar material which requires a time duration
not longer than twelve actual treating hours, the
Creosoting Co, being given the option of treating
quantities of less than 25600 cubic feet in anvy one
¢ylinder load either separately or combined with
commericial material = per cubic foot -

For time in exceass of twelve actual treating

hours required for treating material covered by
paragraph D=1, with the understanding that where
material is treated in the same locad with

commercial material the time over twelve hours

will be pro-rated between the Railway and

comrercial material in the propartion that the

volume of the material of each bears to the

total volume in the load, per ¢ylinder per hour
(Fractional hours prorata) = = =« = = = =« =« =« = « $5,10

Where the quantity of material to be treated in
any one load is less than 2500 cubiec feet the
Creosoting Company is given the further option
of furnishing finished piles, only, that will
meet the Railway Company's requirements, from
its stock at 1its current commercial price,

which shall not exceed the price that would have
been paild 1f the pllea had been treated in
accordance with paragraphs Del and D=2,

In cases where it is found, on account of
unseasoned conditions of material, or other
conditions not the responsibility of the Creo-
soting Co.,, an unsatisfactory treatment has been
obbained and the Railway Co, inspector considers
it advisable to segregate and retreat all oar any
poertion of cylinder loads of ties or other
material, it shall be done at the following rates
foar each retreatment in addition to prices men=-
tioned above in this Section XVII,
(a; Two cents (2¢) for each cross tile retreated.
(b) Two dollars ($2.00) per thousand feet board
measure for switch and bridge ties, dimen=-
sioned timbers, lumber and other similar
material retreated,
(¢) Two cents (2¢) per cubic foot for piling,
poles and other similar material retreated.
It 18 understood that entire cylinder charges re=-
turned for contimuation of treatment without seg=-
regation of any part of the material shall not be
considered as coming under the provisions of this
E"'l-

For storage of treated cross ties after treatment
and subsequent loading on cars, in addition to
pI‘icQBA-l-Q-sper tie———----qu-q_ 1¢

For unloading treated switech ties from trams,

storing in yard, stacking lengths separately and
reloading in accordance with Railway Company's
instructions for shipment, per thousand feet

board measure 60¢




Ee4, Foar incising sawed material other than cross ties
and switeh ties including all handling not in-
eluded under paragraphs C=1-2, necessary to ac-
complish it, per thousand feet board measure - - 40¢

For other handling at the plant site, framing
of timber, etc., as from time to time may be
requested in writing by the Rallway Company,
shall be paid for at rates mutually agreed upeon,
plus 10% to cover supervision and profit,

Section XVIII. It is understood and agreed that the prices
quoted under Section XVII, Paragraphs A=-1-2e3 and B«1=2=3 cover
the unloading from railroad cars or barges, handling to the
seasoning yard or to treating trams before treatment, moving
them to boring, adzing and incising plant, boring, adzing and
incising cross ties and incising switch ties only; moving to
¢ylinders, treating them and loading them from trams to rallroad
cars; and further that prices quoted under paragraphs C=1=2
and D=l=2~3 cover unloading material from railroad cars or
barges and rafts, handling to seasoning yard or to trams, moving
to treating cylinders, treating and loadling from trams on to
railroad cars. The prices in paragraphs A-B-C and D apply to
treatment of both air seasmed and artifically seasoned material,

The “actual treating hours™ are considered to be the actual
normal time occupied while the ties or other materials are 1n the
eylinders in the process of treatment as shown by the treating
records. Delays caused by fallure of the Creosoting Company's
equipment, low steam pressure, etec,, shall be deducted when
computing overtime charges,

Where material of the Railway Company is treated in the
same load with commercial material as provided for in Sectlon
XVII, paragraphs C=-1 and D-1, the Railway Company's stock of
preservatives shall be charged with the calculated quantity re-
quired to treat its portion of the mixed load,

When the finished material is furnished by the Creosoting
Company from its stock, it shall be credited to the material
which the Railway Company shall have treated as required in
Section II of this Contract.
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MEMORANDUM:

My, A, J. Loom:

You received copy of Mr, Lowry Smith's
letter to me November fifteenth, How soon would you be in
position to come to St. Paml to discuss all related matters
in connection with this subject, particularly se suggested

in my memorandum of November seventh?

L. Yaper

St. Paul, Nov. 18, 1932w




{

St. Paul, Minn., Nov. 15, 1932 -/3 ik,
; 5 L [ ligi;ﬁ(

Yager: 437 Yi

o

i

Referring to the proposed adjustment of the Seattle

contract.
Mr. Horroecks in his letter to you of September 29th
accepts $6.50 the rate per MFBM for treating ties as a falr

ase to which the other materials are to be equated, and also

accepts the rate of $5.10 per cylinder hour proposed for over-

time.

I will start with the $6,.,50 rate and its correspond-
ing eylinder load volume of 51,000 FBM and make such comments
and sugegestions for each class of material as seem appropriate.

Section XVII of the contract covers the prices to

paid for treating, end all paragraphs pertaining to payment

I refer to are parts of this section.

Cross Ties

Paragraph A-1 fixes the rate for cross ties which
do not require longer than 12 hours to treat at $6.50 per
MFBM. As our ties ere all air seasoned, it is very seldom
that the treating period exceeds 12 hours, and it is quite
frecuently less. I believe it would be fair to make a flat
rate for seasoned ties with no allowance fdr overtime,

For ties requiring artificial seasoning, the same
base rate would apply for the first 12 hours, after which
overtime would be paid.

I recommend that paragrephs A-l, 2 and 3 be can-

celled and the following substituted:




(A-1)., Tor the treatment of all cross ties
that have been air seasoned, per thousand feet bqard
MEASUPE = = = = = = = = = = = = = = = = = = = = = =
(A=2), For the treatment of all cross ties
that require artificial seasoning as part of the pro=-
cess of treating and which require a time duration not
longer than twelve actual treating hours, per thousand
feet board measure - - = = = = = = = = = = = = = = = = £6,50
(A-3). TFor time in excess of twelve actual
treating hours required for treating material covered
by paragraph A-2, per cylinder - per hour (fractional
hours pro-rata) = = = = = = = = = o o = = = = = = =« $5,10
These changes may possibly result in a very small
saving under the, present conditions. If by any chance we
should treat a lot of green material the saving might be of
considerable moment due to change in method of overtime pay-
ment,.

Switeh Ties

Mr. Horrocks says he is willing to set up a price
for switch ties based on cross-ties., The average load of
switeh ties he says is 49,000 FBM. Equating to the cross tie
base of 51,000 FBM @ $6.50 will give a rate on the load volume
basis of £6.75. It is claimed that the extra handling of

switeh ties is worth $1.00 per MBM more than for cross ties.

This would raige the rate to $7.75. Mr. Horrocks adds 25¢
L

per MBM for incising. I do not agree, as the base rate of
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\of 6,50 per MBM for cross ties‘includes incising and it
would not be proper to add a charge for incising to a rate
equated to that base unless the charge for ineising ineluded
in the base was first deducted.

I believe $7,75 is a fair rate for seasoned material,
and £ recommend that new prices be inserted in the schedule
as Tollows:

For the tment of all

alr seasoned, per thousand feet board measure $7.75
the treatment of all switch ties that
require artificial seasoning as part of the process of
treating a: wh i require a time duration not longer
than twelve actual treating hours, per thousand feet
board measure

B-3 For time in excess of twelve actual
treating hours required for treating meterial covered
by paragraph B-2, per cylinder - per hour (fractional
hours pro-rata) - = = = = = = =« = = = = = = = = = = & « £5,10

Assuming that in the future we would treat about

1,000,000 FBM of switeh ties per year the affect of the changes

proposed should be about as follows
Present rate 1,000,000 FBM @ $9.00 $9,000
Proposed " 1,000,000 ® @ 7,75 7,750

Saving per year $1,250
D y Pt




Lumber,
The average possible eylinder load of lumber should
be about 40,000 FBM. Equating to the >ss. tie base of 51,000

FBM @ $6.285 (deducting 25¢ per MBM for incising) will give a

rate on the load volume basis of 37,95 per MBM to which should §
be added $1.00 per MBM for additional handling cost making
a total of $8,95. The present base price is $9.00 per MEM.
Our orders have been placed in such a manner that
the average cylinder load has been only about 16,000 FBM, and
it would be unfair %o expect individual loads of this sigze

to be treated at the same price as loads approximating the

eylinder capscity. Equating for loads of various sizes would

produce prices as followss:
16,000 FB} = $19.,90 plus $1.00 xov ancling $20,90
20 OOO 15.95 1.00 16,95
25 000 ™ 12.75 e X0 ¥ » 13475
50,000 . 10.60 -4 100 ..¥ e 11.60
45,000 " 9:20 » 1400 # " 10,10
40,000 * 795 - 100 ® " 8.95
While, equating to the cross tie base in the case
of the average possible loaed of 40,000 FBM produces a price
slightly under the present of $9,00, naturally as the loads
decrease the price increases until terminating with our
average of 16,000 FBM, it, at least from our poiﬁt of view,
becomes unreasonable. From the point of view gf the treating

company, if it were operating at anything like capacity, it

would be unreasonable to expect it to treat fractional loads
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\at the same rate as full loads assuming, of course, that the
price was fair to start with.
In recognition of these conditions Mr. Horrocks
has proposed a compromise which is as follows:
He says that most of phe material will treat in
18 hours, and proposed to meke a flat rate of $13.05 for
loads of 30,000 FBM or less; provided thet he be given the
option of treating such orders separately or mixed with
commercial business. His method of building up the charge
is «
The equated rate for 30,000 FEM loads is $11.05
plus $1.00 for handling, a total of $12.05 for the first 12
hours. Overtime for 6 hours at $5.10 would be $1.00 per
MBM, which added to the £12.05 totals $13,05,
This figure should be revised to $i2.62 to elimin-
ate the charge for incising which should not be includede.
Under the present pricesvwe would

MBM for an 18 hour treatment, The increase prpposed is small,
)

AT

ALa
but we would relinguish having our materialﬂs parately. For

loads over 30,000 ¥BM, Mr. **orrocks proposes a rate of $10.45
per MBM plus overtime. This is the equated charge for a
35,000 FBM load without deducting the charge for incising,
Meking this deduction would reduce the amount to $10.104

The arrangement proposed by Mr. Horrocks, as far

as we are concerned, would result about as follows, assuming
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“hat we would require about 350,000 MEM of lumber treated
annuallys:

Present rate 350,000 MBM @ $12,00 54200
Proposed * 350,000 "™ @ 12.62 4417

Increased cost per year $ 217

As most of our orders are in quantities that will
make loads less than 30,000 FBM, I have used the flat rate
for the entire quantity,

Mr. Horrocks plan would result in inereasing our
cost. We are trying to get. our costs lowered if it can be
done without incurring undue sacrifice on the part of any of
the interested parties, ;

The present contract lumber base rate of $9.00
is, I think, amply high, and in faect it is difficult to

justify it when comparing it with the cross tie rate, except

by allowing $1.00 per MBM for additional handling costs,

which 1 consider very liberal.
I do not think the present overtime rates can be

justified on any grounds.

.

o

In Spite of these points, if we are to be consistent
we cannot ‘ to have smell individual loads treated at

the same price as full loads, and in view ¢f the fact that the
price for the equated load of 40,000 FBM figures $8.95 as

against the present price of $9.00, I believe it would be

just as well to concede the treating of any quantity of

»
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.material under a maximum load with commercial meterial, at the
\

N -
option of the Creosoting Company, at the base rate of $9.,00

ST ﬂBﬂ fof twelve hour treatment and pay overtime beyond
that period on the eylinder hour basis.
I believe that the $9.00 rate
and that coneeding the Creocsoting Company the priviledge of
treating our material witl mercial material compensates
for anjy s T it due to the change in the overtime charge.
The result of such an arrangement on the cost per
MBM ‘as compared with the one now in force would be about

as follows for & load of 40,000 FBM.

Duration of Treatment Presen

12 Hours $ 9.00 59.00
1 TR 2,00 9,76
24 n 12,00 10.53
30 = 15.00 11329
o6 * 15,00 12.05

ith a load of 35,000 FBM, which might
would be =~

Duration of atment Present

12 Hours & 9.00 $ 9.00
18 2.00 9.88
24 12,00 10.76
30 15,00 11.64

The inereased cost is due to spreading the same
overtime charge over a smaller load.

I recommend that paragraphs B-l, 2, 3, 4, 5 end 6

be cancelled and the following substituted:




c=1, F the satment of all sawed material other
than cross ties =a switeh t1 shich require a
of not longer than twelve actual treating hours, the Creo-
soting Company being given the option of treating guantities
of le than 40,000 FBM in any one load, either separately op
combined with commercial material per thousand feet board
BEULE = = = = = =.= = = =« = = = = = =« == = = == - - $09,00

0-2.‘ Tor time in excess of twelve actual treating
hours required for treating material covered by paragraph
¢-1, with the understending that where material is treated
in the same loaé with commercial material the time over
twelve hours will be pro-rated between the Reilway Company
and the commercial material in the proportion th the volume
of the material of each bears to the total volume in the

loa per cylinder er hour (fractional hours pro-rata) $5.10.
p X o ,P P v

Assuming in the future we would have about 350,000

FBM of lumber treated per year the effect of the changes pro-

posed should be about as follows, based on an 18 hour treat-
ment.

Present rate 350,000 FRM @ $12.00
Proposed " 350,000 " @ 9.88

Saving per year
Piling
The average possible cylinder load of piling should
be about 2,500 cubic feet or 30,000 FBM. Equating to the

cross tie base of 51,000 FBM @ $6.25 (deducting 25¢ per MBM
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Gbr incising) will give a rate on the load volume base of

510.65 per MBM, to which should be added $1.00 per MBM for
additional cost of handling, making a total of §11.65 per MBM,
or $§.14 per cubic foot which happens to be the contraet price
for a 12 hour treatment.

As was in the case with lumber, our orders have been
placed in such & menner that the average cylinder load has
been only about 1800 cubic feet and it would be unfair to

xpect individual loads of this size to be treated at the
same price as loads epproximating the cylinder capeacity.

Bquating for loads of various sizes would produce

follows:

cu. ft. per load - $.189 per cu. ft.

" L2 * & l ’7 l " "

" " " 3 158 it it
it " ” * 14 O " ”

s in the case of lumber, as the loads become
smaller, the cost increases out of .reason.

Mr. Horrocks proposes that all loads of 2500 cu.ft.
or more be treated and paid for under the present arrangement
except that overtime be charged for on the cylinder hour basis
end that for gquantities of less than 2500 cu. ft. he be given
the option of furnishing from stock or treating with commer-
¢cial work.

il the fig 2500 cu. ft taken as an average poss-

ible -load is approximately correct the plen of lir. Horrocks means

that we buy practically all piling from stock. I am
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not prepared to pass on the desirability of such a result,

b\

4
élthough I am under the impression that it would not be at

all objectionable.
How the present and the proposed prices would work
out on charges of 2500 cu. ft. is shown by the following:

Duration of Treatment Present Price Proposed Price

12 Hrs $ .14 $.14

24 " «20 « 1644
56 = 26 . 1888
48 ; + 08 .2136
eéo % » 38 2380

The prices shown under the proposed rates are for
the minimum load and will consequently be the highest under
the arrangement, however, there is a material saving indicated
and commercial prices would not exceed our highest rate.

I believe the plan proposed by Mr. Horrocks is
fair end recommend that the following revisions be made in
the schedule.

That paragraphs C-1, 2, 3, 4, 5 and 6 be cancelled
and the following substituted:

D-l. TFor the treatment of all piling, poles, and -

other similar meterial which recuire a time duration not

longer than twelve actual treating hours er cublie Toos
g » D

(except as otherwise provided hereinafter) - - - - - - &,14

D=2, Where the quantity of material to be treat-
ed in any one load is less than 2500 cubic feet the Creo-
soting Company is given the option of furnishing finished
piles,

ments, from its stock at its current commercial price, which
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shall not exceed the price that would have been paid if the
\Eiles'had been treated in accordance with the terms of the
contracty or treating under the terms of this contract, except
that the treatment may be done at the convenience of the
Creosoting Company either separately or with a commemial
charge.

D-3¢ For time in excess of twelve actual treating
hours required for treating material covered by paragraphs
D=1 and 2, with the understanding that where material is
treated in the sam with commercial material the time
over twelve hc s will be, pro-rated between the Rallway and

commercial material in the proportion that the volume of the

material of each bears to the total volume in the load, per

T

eylinder, pr hour (fractional hours pro-rata) - - $5.10

Assuming in the future that we would have about 25,000
cubic feet of piling treated which would reguire about 24 hrs.
for treating, the cost would be about as follows as compared
with the present.

Present 2500 cu, ft. @ £.20
Proposed 25000 " -~ @ ,1644
Saving

(>

agraphs D-1 and 2 should becom aragraphs E-1

-

should be cancelled and the followin

For incising timbers including all handling

not included under Paragraphs C-l1, 2 and 3, necessary %o

aceomplish it, per thousand feet board measure -
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The "actual treating hours™ are considered to be

the actual normal time occupied while the ties or other mater-
in the cylinders in the process of treatns

records., Delays caused by
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of the Creosoting Company*s equipment, low steam pressure,

N :
ete., shall be deducted when computing overtime charges.

Where material of the Railway Company is treated
in the same load with commerciel material as provided for in
Section XVII, Paragraphs C and D-2, the Railway Company's
stock of preservatives shall be charged with the calculeted
guantity required to treat its portion of the mixed load.

Where finished material is furnished by the Creo-
soting Company from its stock it shall be credited to the
material which the Railway Company shall have treated as
required in Section II of this contract.

If the changes that I have suggested are mede and
we continue to have about the same quantity of material treat-
ed in the future that we have in the past, the indiecations
are that we will save about $2882 pér year and I believe it
can be accomplished without any herdship to the Creosoting
Company.

While I used the load vdlume for some ﬁeasure of
comparing prices I could only reach the contract figures
for material other than cross %jes'by allowing additional
handling costs to a degree that 4+ do not believe exists. I
am quite sure the Creosoting Company in neogitating the
contraect discounted the probability of having quite a per-

centage of short loads.

ce A.J.Loom 0ffice Lngineer
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My, A, J. Looms

hs I recollect i%, you %0)d me you had taken
cony of Mr, Horrocks' letter outlining his suggeetion for
revision of Seatile treating contract. I have ssked Mr, Smith
to write this up in contract form for the purpese of sug esting
substitution for the same items in the present sontrast.
\

In the meantime I wish you would go through your record of

treatment under the present cmtract for as meny yeers as you can

conveniently work up, and determine how wuch the revised proposal

would affect our cost for each item,

e Y{M_‘fﬁr

Et, Paul, Hov., 7, 1932w

ey My, Lowry Umith
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Un 74 Rocky Mountain DVivision

Uctober 7, 1992w

-"r. Ao Je Loom?

I am hending you herewith My, Horrooks' letter
of September 29 and copy of my letter to him $oday having to
do with our disoussion with him last July as %o our treating
contract with his company, Will you kindly review this matter
et your convenicnce, consulting with dr, Lovry Smith and myself,
h:% we may determine what if any action we should take on

proposal .

Agelstant Chief BEngineer,




ON LINE, October 7, 1932w

4}
A4

Ny, ¢ E, Mgrrooks

"an{{g”el'

Weat Const Vood Preserving Co,
1118 4th Avenue at Seneoa
Seattle, Vashington

Deay Mr, Yorrocks:

Your letter of September 29 concerning our
discussion about our contract with your company has just resched
me enroute from Seattle %o Saint Peul, 1 am just returning from
a considerable extended stay in the west in connection with other
matters, I wag not unmindful of this subject of mutual interest,
but I did not desire %o take up the time for a dizcussion of thig
subject during that visiet as I had in mind the necessity of
returning to the Coaat in the near future. Ifi the meantime 1 am
neking My, Loom to review your letter with My, Shith and will then
arranse to communicate with you, or perhapes preferably discuss
such phases of the subject as mey require that action on my next
trip %o Senttle.

Lours very truly,




L. J. COLMAN L. C. HENRY A D BARRALL H. E. HORROCKS
® BRESiDENT VICE - PRESIDENT SECRETARY - TREASURER MANAGER

WEST COAST WOOD PRESERVING

CGREOSOTED DOUGLAS FIR IN ALL: FORMS
RAIL AND CARGO SHIPMENTS

SucceESSoRTo CABLE ADDRESS

COLMAN CREOSOTING PLANT TH 1 “CREOSOTE"
PACIFIC CREOSOTING PLANT 1118 4TH AVE AT SENECA ST. ALl Copes

j SEATTLE,1.S.A.

mber 29, 1932.

Mr. L. Yager, ASSt. Chief
Northern Pacific Railway Co.
n;)t. Paul, lMinnesota

Dear ir. Yager:

QUOTATIONS SUBJECT TO CHANGE WITHOUT NOTICE  ALL AGREEMENTS ARE CONTINGENT UPON STRIKES, ACCIDENTS OR OTHER DELAYS UNAVOIDABLE
OR BEYOND OUR CONTROL MATERIAL SUBJECT TO FINAL ACCEPTANCE AT OUR PLANTS. MAY BE INSPECTED BY MUTUALLY SATISFACTORY PARTIES

We have not been forgetful of your visgit in Seattle
1

+ 4 3

at which time you left with us copy of Mr. Smith's report %o

Mr. Blum and Mr. Hopkins' comments on same with reference to the
ch was made between your company and the J. lis Colman
ch contract was afterward assumed through mutua

contract whi
Company, whi
congsent by this present company. We have not hurried in CUuuiQL
ation of the pO“ﬂtS raiged by Mr. Smith and K jow cins 8ince we
unﬂﬂ"ﬂuood Ty you there was no immedia rush about the matter,
and we wished to study the subject from the :“'j in not only

of our own, OJ(J of your company's jjiterr*?*. i n most points,
agree wztﬁ [r. Smith's analygis. Our study of th matter, however,
hasg reaulupc n ideas that in some measure do modify his conclu-
gions and and below we exXpress to you what we consider to be a

fair method of MOalf"lﬂ' *‘e contract to make it more equitable

and to gimplify its applic

1

=

mToC

\:Sd L _L‘AA
Schedule A-1 names a pri of $6.50 per 'BU to cover
treatment requiring not n han 12 hours. Since the contract
was based wriﬂarily on atment of cross ties, we lieve 1t
fair to accept $6.50 as a basic price and 51000!'! 3 bagic retort
charge covering a tre ating period not exceeding uwe;ve hours for
cross ties, switch ties and sawn timber other than switch ties.
To this basic charge must be added additional compensation to
cover excess costs of handling gswitch ties and other sawn timber
over such costs of handling cross ties only.
Schedule A-2 appears to us to be rathe iguous in
and should be eliminated.
W gree with ir. Smith's h.{zr i01 ‘ﬁa* it appears
treatment exceeding hout be
a flat price for each adﬂl*lo 1 ; Lours or
which means if literally ?: erp d that this
would be charged if trea
first twelve hour purloa.
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acceptable to us to modify thecontract in this particular to
(=] m
=<

paggljﬂ for charge of $5.10 for each retort hour or fraction
th&eof in excess of the first twelve hour period; this rate
being applicable to all classes of material

TREATMENT OF SWITCH TIES

Schedule B-1l provides that $9.00 per M'H{ be paid for
treatment not requiring more than twelve hours applied to switch
ties, bridge ties and other sawn timber products. We believe
switch ties should be considered hy themselves. Mr., Smith's
analysis indicates his opinion that for switch ties the basic
charge of $9.00 per M'BU for the first treating period not
exceeding twelve hours, is too high. He works out a definite
price using for the purpose of calculation an average content of
treating charge 50, 000*HI. Our records for 1928, 1929, and 1931,

/ (no switch ties treated in ’Q3O shows in round figures that the
”‘“jEHE;%:§ charge was 49,000 'BU Using our records for the purpose
of adjustment and con51der1nm $6.50 per M'BM paid for cross ties
for the first twelve hour period as being fair, we have, by the
{ﬁi same method of calculaTiOHWused by Mr.-Smith, a comparable charge
for treating switch ties, $6, per _'a% for the first treating
period of not to exceed twelve hours. Handling of switch ties
*me is in all cases more expensive than for cross ties. A fa;rw
additional gllowance, in our opinion, would be $1.00 per 1I'BI,
Incising of switch ties was not originally c contemplated but is
ot now standard practice and we believe we should receive gﬂg;;mu;__—'WLlj
Cyﬂﬁ, MYHEI to cover this operation. Combining these items we have a
complete price covering the first treating period of not to exceed
twelve hours for switch ties, $6.75 plus $1.00 plus $0.25,
equalling $8.00 per M'BM, which will be acceptable to our companye.
The basic rate of 355.10 per retort hour or fraction
thereof for treatment exceeding twelve hours should be paid in
addition to this $8.00 per 'RV,
7
'Rgl MENT OF SAWN TIMBER OTHER THAN CROSS TIES AND SWITCH TIES

Schedule B-1 provides $9.00 per L'EM for the first
treating period not exceeding twelve hours. Schedules B-2 to B-6
inclusive, provide compensation of $3.00 per M'BM for each
succeeding twelve hour period or fraction thereof.

Orders for such material have been intermittent and
variable in volume, each order, in general, requiring prompt
treatment, making it, in most cases, impossible to assemble orders
so as to build up uubatantial retort charges.

Our records show the average of individual charges
treated durin" 1930 and 1931 was 24,900'Bll, and the average treat-
ing time as nineteen hours ten minutes. llany of the individual
orders reguired to be treated at once called for but a few thousand
board feet.

It is safe to say that all of such material in the past
has been treated inside 24 hours, and that nore of it has been
treated in less than twelve hours., This means that the most you
have paid has been $12.00 per II'ElM.
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We are entitled to the same revenue from the use of a
vetort for treating lumber as for treating cross and switch ties.
We feel we are also entitled to compensation for the additional
cost of handling lumber as compared with cross ties and that this
additionalcost is fully as great as in the case of switch ties,
which we agree is $1.00 per I'BEi.

On the above basis, -the cost per M'BUL for the first twelve
hour period of various retort charges would bes:

Retort Charge TIreatment Add'l. Handling Cost Total per I
20,000 ' Bl $16.55 plus 81.00 51755
25,000 B gii.25 " $1.00 314,25
30,000'BM $11.05 *¢ #L.00 $12.05
35,000 B 9 9.45 e $1.00 910545

Rzl

-

eng ] To the above would be added 50 cents per M'BM for incising,
- if desired.
o :

We bhelieve thil s of material can be treated on an
average in eighteen h On this bagig the cost for the use
of retorts in excess ol TW hours would bes

retort charge $1,50 per M'BM
& =86 'H
l $1.00. "
f 80 .;35 i

It is apparent we have not been receiving for treatment
of lumber adequate compensation for use of our plant when we
use earnings from treatment of cross ties as a yard stick. At
he game time, the above calculated compensations due us per
o

M'EYL of retort charges under 30 Ii'Bll appear excessive.

We suggest that for gquantities of 30 M'BHMd and less, we
be paid $12.05 plus $1.00 per IM'Bil for time in excess of twelve
hours or & total of $13.05 per M'Bll, and that we have the option
of treating such orders separately or mixed with commercial
business. s in excess of 30 M'BM per retort charge,
we should receive $10.45 per M'BY plus compensation for time
consunmed in excess of twelve hours at the rate of ;5.10 per
retort hour or fraction thereof.

In the cases where your orders are combined with our
commercial business, your creosote stock would be charged with
the calculated quantity of creosote required to treat your
portion of the retort charge.

TREATMENT OF PILING

In recent years your requirements have generally been
in small lots. At times you have .paid us our current commercial
price for creosoted piling, particularly where the quantities
were gmall., In such cases you have received credit for the
cubiture involved, the same as would have been the case with




owgders treated under the terms of the contract.

We believe it best that where quantities are 2500 cubic
feet or more, treatment should be paid for as per the terms of
the contract except that time in excess of the first twelve
hour period be paid for at the rate proposed for other materials
of $5.10 per retort hour or fraction thereof.

Where treatments of less than 2500 cubic feet per charge
are involved, we should have the option of selling you finished
piles at our current commercial price or proceeding under the
terms of the contract, we treating as suits our convenience,
separately or mixed with a commercial charge. hould we sell you
the finished pile, the cubiture involved would be credited to you.
Should we treat your material mixed in commercial charges, the
basic charge of $5.10 per retort hour or fraction thereof in exces
of the first twelve hour period would be pro-rated between your
material and ours on the basis of total cubiture in the particular
retort charge. In this instance, also, your creosote stock would
be charged with the calculated quantity of creosote required to
treat your portion of the mixed retort charge.

We have endeavored to give this problem our most careful
consideration and also keep in mind the fair interests of both
parties to the contract. If you do not agree with our analysis
in any particular, or have suggestions to offer that will simplify
operations under the contract, you will, of course, in due time
give us your counter ideas.

Yours very trulys,

WEST COAST WOOR/PRESERVING CO.
V7 “f

By ~i g4 fi '/» (,/L AAAE i)

lanager,




SPECIFICATIONS FOR INCISIHG DOUGLAS FIR

1. General Requirements

Sawn material shall be incised in a Greenlee machine or equal, equipped
with power driven rolls designed to incise to a uniform depth and continuity of a
predetermined pattern.

A1l material measuring three inches or over in thickness by four inches
or over in width shall be incised.

lumber four inches and over in thickness shall be incised on all four
faces. Lumber less than four inches thick shall be incised on wide faces only.
(There might be danger of slivering the thinner material. Incising of such is not
so essential since penetration from opposite directions at corners will afford
protection.)

Incising shall be performed in such a manner as to obtain uniform depth
of penetration of creosote with a minimum loss in structural strength.

2. Shape of Teeth

The shape of the tooth shall conform to a type so designed that the point
is sharp and the edges wedge shaped and thet upon entering and leaving the wood a
separation and spreading of the fiber is socoumplished.

3. Spacing of Teeth

The specing of the incising teeth shall conform clesely to that shown
on the attached diagram.

4, Depth of Incisions

The depth of thc incisions shall be such as to secure a uniform penestra-
tion of preservative conforming to the following schedules

Sizes Treatment - Lbs. per Cubic Foot of Wood
6 & IoF — 1oF T4 164

3x12 1/4" 8 3/8" 7/16" 1/2"
4x12 5/16" : 7/16" 1/2" 9/16"
6%8 ‘ 5/8” ; 1/2" 9/16" 5/8"
8x10 / 7/16" ¥ 9/16" 5/8" 3/4"
10x12 13 1/2" 9 5/8" 3/4n 3/4"
12x12 and larger 3/15" 3/4M 3/4" 3/4u

WEST COAST LUMBERMEN'S ASSOCIATION

June 10, 1932,
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TOOTH ARRANGEMENT FOR DouGLAS FIR TiMBER
/INCISOR

Aor /14, 152, Wwest Coast yWood Fres. Co.







Your letter of August 30th in yemyd
to aceepting proposition of the West Coast Wood
Frogerving Company of shipping out untreate . crofs
ties in stock md shipping out diresct to Roadmusbers
troated ewitch ties In sm:1l lotse

hare is no objection to accapting Mre
Horrocks proposition of 604 per M FIM for storing in

d dronted switeh

'y

ies, stacking the lengths

the y

separatoly and reloading subsequently for shipment %o

the different Roadmasters.

I 4id not undorstand, howover, that &h

amy mrry in aceepting their proposition,

-

oo Mr, Y.';{;’GTE‘/
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Referring to Mr. Horrocks' letter of July 30th,
quoting $0.60 per M. - F.B,l. for storage and subsequent

shipment of treated switch ties to conform with our plan
of delivery from the plants directly to roadmasters.

This covers storage and one additional handling
not provided for in the contract for handling and treatment
of switch ties and, as mentioned in our conversation at
Seattle, I believe it to be very fair for the extra work
involved.

Since our discussion with lir. Horrocks it is
quité possible that in view of the comparatively high
rate we pay for treatment of switch ties under the present
contract. prices he may agree to make no additional charge
for this extra work.

However this may bejy 1 would
to advise the General Storekeeper that
deliver treated switch ties from Seatt
as we will deliver them from Brainerd
arrange accordingly.

Regardless of the possibilities foar revision in
our present contract, I believe we should accept lr, Horrocks’
offer which I am sure will enable us to effect a considerable
saving in switch tie delivery.

11 you kindly s




Brainerd, Minn., Aug. 25/
7

MR, -BERNARD BLUM: e ol
25 /
We are now shipping 13,918 untreated ties from our

seasoning stock at Seattle to Yakima for the new engine term-
inal,

Our contract with the West Coast Wood Preserving
Company makes no provision for shipment of untreated tileas
from the plant and the few previously shipped have been han-
dled at $1.40 per M.-F.B,M. which is the rate under our
special agreement for handling untreated lumber in and out
of the seasoning yard,

In view of the recent proposal to use a considerable
mmber of untreated tles from our Seattle stock, 1t was neces-
sary to obtain permission from the contractor for removing
ties from this stock without treatment and also to establish
a rate that would be mutually agreeable for handling charges
which are not covered by our present contract,

The rate of $1.40 per M, for handling lumber
covers unloading and plling in the yard and reloading far
shipment, This, I believe, is fair enough for the two hand-
lings when we consider the odd slzes and nmumerocus small or-
dera, but for similar handling of tiles 1t 1s much too high
as can be readily seen when compared with rates paid at our
own plants for the same handlings.

At $1.40 per M. -F,B,l, the sate per tie is as
follows: Orade One - $0,0333, Grade Two - $0,0389, Grade
Three - $0.0451, Grade Four - $0.0522 and Grade Five -
$0.0625.

At Paradise we pay $0.020 far unloading and eross-
piling in the yard for seasoning and {0.014 for loading un-
treated tiles on standard cars, or a total of $0.0340 each
regardless of the slze of tie.

After our discussion of this matter at Seattle,
Mr, Horrocks wrote me on July 30th quoting a rate of $0.035
per cross tle, regardless of slze, which he states will cover
his actual costs plus about 10%, for unloading, croesplling,
yarding and reloading on cars for shipment, Ilir. Horrocks'
letter, copy of which I am attaching hereto, was turned over
to ¥r, Yager for his consideration in connection with other
matters pertaining to the contract but, as far as I know, no
formal acceptance of this new rate has yet been made, There




ey

Mrs Bernard Blum, =- #2,

1&53 been no hurry about this proposition as the shipment of
ties from thls stock for use untreated had not beegn definitely
decided, but now that we are actually shipping we should be

in position to take advantage of the lower rate quoted by

Mr, Horrocks, which in my estimation 1s the very best we

could expect under the circumstances,




1, 00,
Pacific Railway Company,
lonesota,

A few days ago you asked us whalt our charge
would be in case you wished to shlp out of our Seattle
tie vard some of the ties that have been placed on the
vard for alr seasoning, the idea being that you might
care to use a portion of these ties without treatment,
Also you agsked for the gharge (-,g;;.‘t;yi_;{‘_ storage of switeh
ties after treatment and later loading out from storage
in sccordance with your current instructions,

In the matter of the untreated tles, to cover
the cost to whish we have been put in yarding and also
the cost of loading the ties out of storage direet to
cars to be shipbed untreated, we would require t o make
us whole in our coet plus approximately 10% on that
cost, 3-1/2 cente per cross tle, regardless of sisze, We
will be glad to handle your material in this manner for
that price.

Congerning the switeh tles, we propose to
unload from treating trams, store in the yard, stacking

lengths separately and reload on your lnstructlons for
shipment, at 60 cents per M. DM,

onsidering the above proposliii
:

hear from you il sams 1s
Yoars truly,

\ST WOCD PRESERVING CO.,

Horrocks, kanager.




; Seatt Lo, July 30, 1958w

MR, BERNAKD BLUM:

Heferring to owr several oconversati ais
conceming iMr. Lowry Smith's letter to you February 19
conceming contmot for tie and tinber treatuent at

Scattle -

This whole subject was covered very frankly

in discussion with iMr, Hormcks the other day,who received
éopy of lir, Smith's amlysis together with subsequent
comment by M, Loom and Mr, Hopkine. lr. Horrocks promised
to study over this matterand go over it again with us at
some convenient time, In view of the way lumber and other.
mterisal comes in to the plant in small lots for treating,
and the faot that our requiranents far piling in the futwe
promise to be quite different than &n the past, there does
not seem to be at this time veary much that can be done in
an equitable revision of rates or prectises, This 18 in
the mmture of & progres report on the subjeot and no

agtion is required at this time,
Assistant Chief lngineer,

ey Mr, Loom




At Seattle, JU.].Y :50, 1952w

My, Loom snd I had a meeting with wr,
Horrocks a few days ago conecerning several matters in
connection with our treating contract., We explained ow
int entions with resgpeoct to wsing ties nov in seasoning
atook at their plant in track unseasoned far next year's
tie Tenewals. Mr, Hormwoks {s entirely agreeable tO
accommodating us in thie regect on the basls of perform-
ing the necessary gervice at cost with a gmall peroentege
added to insure certainty of avoiding loss md sme Iemun=
eration for the risk involved, I am nov atteching Py
of Mr. Horrocks' le tter to Mr. Loom tod ay quot ing price

of 3-1/2 cents per tle. This covers the st to them for

original unloading in their seasoning yar 4 end loading out

for shipment. This is entirely reasonable price and compares
with our cost of 8540 cents por He al paradise.

¥r, Loom aleo discussed with him cuestion of shippimg
out treated switch tles fron the ir plant to £1ill requis itions
on line in arder to make the @wactise here wiform with the

two other plents, that is, we now ship out ties from the plant




July 30, 1932

to £1ill recuisi tions rather than shipping them out én masse

to the stores for subseguent dstribution by supply trains.

This arrengement was developed on cur initiative and has

rece ived approvel of Genersl Storekeeperg This will naturally

involve some extra cost to the Seattle plant for which contrac-

tar has quoted price of 60 cents per M., BHM, entirely re asonable

for the service, @md will work out to owr financlal adventage.
At the proper time we should exchange letters

putting these rates into effects. I think this, however, can

well wait for & while until other mtters now under discussl m

are definitely cleared ups

Assistam Chief lingineer.




At Seattle, July 50, 19s2w
IERNARD BLUM:

I had & meating ;with e,
a0 concarning several moti s in
ting contragi. Ve e_a:‘cpl:::.i‘mﬂ our
intentinos with reupe o using ties nav in seusoning
stock at “, ' A .\;1@}, Lrack unse woned Tar next year's
tis renew: )y L » moeks is embirely spreeable to
seoomnedn ting ve i this rempeet on the baslias of periorm-
ing the necessary service at cost with a smell per¢entsge
added to insure certainty of avolding loses and soue renun-
eration for the risk involved, I em now atteching py

of Mt . Horrocks' 18 tter %o lir, Loom todsy guoting price

of 3-1/2 eente psr tle, This covers the st to them for

origine 1l unloading in their seassoning yard and loading out
for shipment. This is entirely ressonsble price and rl,fq;bmpawes
with our cost of B5{40 cents per #ie st Faradiss, /

Mr, Loom alse disussed with him cuestion of shippimg
out treated switch ties from the ir plent t0 £111 recuisitions
on line in erder to mske the practise here wnifarm with the

tw other plsnts, thet is, we now ship out % es from the plunt




Mre Blum, ;2 July 30, 1932
)

to £1l1) remisi tions rather than shipping them out én messe

to the stores for subsequent dlstribution by supply trains.

This arrengement was developed on our initistive and has

rece ived approval of Genersl Storekeepery This will naturally

involve some extra cost to the Seattle plant for which contrag-

tar has quoted price of 60 cents per lM. Hi, entirely reasonsble

for the service, :mnd will work out to ow financial adventage,

At the proper time we should exchange letters
putting these rates into effegt, I think thie, however, om
well wait for a while until other mtters now under disousslm

are definitely ¢leared up.

Apsistat Chief Engineer.
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At Seattle, July 30, 1938w
MR, BERNARD BEUM:

Mr, Loom md I had a meeting with Mr,
Horrocks a few doys ago concearning several matters in
connestion with our treating contract, Ve explained owr
intentione with respeet to weing ties now in seasoning
stock at their plant in track wmsessoned far next year's
tie renewals. My, Hormoks is entirely agreeabls to
accomuodating us in this regpect on the basls of performe
ing the necesaary gervice at cost with a smll percentege
added to insure certainty of evoiding lose mnd sane reamun-
eration for the risk involved, I am now attaching wpy
of Mr, Horrocks' le tter i:o Mr. Loom todsy quoting price
of B~1/2 cents per tie, This covers the wst to thenm for
origiml unloading in their seesaning yerd and loading out

for shipment. This is entirely recasonable prioce and compares

with our cost of $5/40 cents per e at Paradisme.

Mr., Loom also discussed with him question of shippimg
out treasted switoh ties from their plmt %o £111 requisitiona
on line in arder to meke the practise. here uniform with the

two other plants, that is, we now ship out t1i es from the plant




Mr. Blum, 4§38 July 30, 1932

A\

to £1l11 requisi tims rather than shipping them out én masse

to the stores for subsequent distribution by s-up;; ly trainas.
This errenganent was developed on our initiative and has
rece ived approvel of Genaral Storekeepery This will matwrally
involve smome extre cost to the Seattle plant for which contrac-
tar has quoted price of 60 cents per M, B, entirely ressonable
for the service, mmd will work out to ow financial adventege.
At the proper time we should exchange lettars
putting these rates imto @i‘fcdt. I think this, however, ocmn
well wait for a vhille until other mtters now under discussl m

are definitely eleared up.

ABgistanmt Chief XEngineer,




L N WEST COAST WOOD PRESERVING C GMPANY

Seattle, Wash,, July ¥, 1932

Mr, As Jo Loom,
Northern Pacific Railwey Comp eny
Brainerd, Minnesota

Dear lir, Loom:

A Tew days ago you asgked us what our charge
would be in case you wished to ship out of our Seattle
tie yard sane of the tied that have been placed on the
yard for air seasoning, the idea being tlmt you might
care to use & portion of these ties wi thout treatment,
‘Also you asked for the charge covering storage of switch
ties after treatment and later loading out from storsge
in accordaence with your ourrent instrections,

In the m2 tter of the untreated ties, t cover
the cost to which we have been pwt in yarding amd also
the cost of loading the ties out of storege direct to
c¢ars to be shipped untreated, we would require to make
us whole in our cost plus approxim tely 10% on that ‘
coat, 3-1/2 cents per cross tie, reg rdless of size. Ve
will "be glad to handle yaur material in this menner for
that price.

Conceming the switch ties, we propose to .
unload from treating trams, store in the yard, stacking
lengths separately and reload on your instructions for
shipment, at 60 cente per M. Hi,

After considering the above proposition, we
would be pleased %o hear from you if same is accepted,

Yours truly,

REST COAST WOOD PRESEVRING CO.
By H. E. Horrocks, Mamger,




L. J. COLMAN
PRESIDENT

b 2

SucceEssSORTO
COLMAN CREOSOTING PLANT
PACIFIC CREOSOTING PLANT

L. € HENRY A. D. BARRALL H. E. HORROCKS
VICE - PRESIDENT SECRETARY - TREASURER MANAGER

WEST CoAST Wo0oD PRESERVING (0.

CREOSOTED DOUGLAS FIR IN ALL FORMS
RAIL AND CARGO SHIPMENTS
CABLE ADDRESS

"CREOSOTE"
1118 4TH AVE AT SENECA ST. ALL Copes

SEATTLE, 11.S.A.
July 30, 1932

Mr.A. J. Loom
Northern Pacific Railway Company
Brainerd, Minnesota

Dear Mr. Loom:

QOUOTATIONS SUBJECT TO CHANGE WITHOUT NOTICE. ALL AGREEMENTS ARE CONTINGENT UPON STRIKES, ACCIDENTS OR OTHER DELAYS UNAVOIDABLE

OR BEYOND OUR CONTROL MATERIAL SUBJECT TO FINAL ACCEPTANCE AT OUR PLANTS

MAY BE INSPECTED BY MUTUALLY SATISFACTORY PARTIES.

A few days ago you asked us what our charge
would be in case you wished to ship out of our Seattle
tie yard some of the ties that have been placed on the
yard for air seasoning, the idea being that you might
care to use a portion of these ties without treatment.
Also you asked for the charge covering storage of

switch ties after treatment and later loading out
from storage in accordance with your current instruc-
tions.

In the matter of the untreated ties, to cover
the cost to which we have been put in yarding and also
the cost of loading the ties out of storage direct to
cars to be shipped untreated, we would require to make
us whole in our cost plus approximately 10% on that
cost, 357 per cross tie, regardless of gize. We will
be glad to handle your material in this manner for
that price.

Concerning the switch ties, we propose to
unload from treating trams, store in the yard, stacking
lengths separately and reload on your instructions for
ghipment, at 60g per M'BM,

After considering the above proposition, we
would be pleasedto hear from you if same is accepted.

Yours truly, /477

WEST COAST WOOQ/?/%SERVING CO.
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o

\‘iﬁSOUI? Jul 25=3

LZxpect to return to Yasradise tomorrow snd Sesttle thumsday =m

AJ Loom




: N, P. 1386 TIME FILED
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\ ‘79 ¥R W
~Bismartk N D-July 19-32 L Yager
\ Seattle

X=185 on train three for Paradise will arrive

One Thursday AM

A'J Loom
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On #3 Pasco Diva July 18 1932w

A J Loom

Breinerd NMinn

When do you expeet to be in Sea ttle I will be there sll

week like to see you in case you intend to be on coast

in any event Very soon answer Seattle X

o




Seattle, Vash.,, June 21, 1932

Mr, A, J. Loom:

The following 1s summary showing the age of the tie
stock now on hand at the Seattle Treating Plant, The year shown
18 the year the cross ties were ready for treating 1,e, after
having been in the yard one seasoning period,

Douglas Iir Hemloock Cottonwood
-~ Season #5 i #O e 74 7 i) :
L i

1930 22,584 0 0
1931 - 0 5,451 86( 66,791

1932 4,385 182,743 5,206 56,3782

Total 26,960, -158,194 : 4,797 103,165

cy GRH (signed) C. L. HARDING

Treating Inspector
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COPY Paradise, Hontana

2

Mr. A. J. Loom:

In reply to your letter of April 21 requesting comments on
Hr. Lowry Smith's letter of February 19th to kMr. Blum in regard to
Colman Contract at Seattle:

Article 4-2 of Contract gives an added cost of $1.15 per
1000 ¥BM for a 12 hour overtime period on cross ties, which is equi-
valent to a cost per retort hour of $4.89, using the volume of
51,000 FBM for charges. Under Article A-3, the cost per retort hour
on the average load of ties would be .5.10 as stated by L.Se.

From contacts with other work (Milwaukee ties at Eagle
Harbor and S5P&S ties at St. Helens), I would sgree that the price of
6.50 per 1000 FBM on cross ties at the Seattle plant is reasonable,
also the added cost of {1l.1%5 for the additional 12 hour period, which
may be taken as a cost of {5.10 per retort hour as given.

The question of placing the added costg for periods longer
than the basie 12 hours on a basis of a fixed charge per retort hour
is an important one, and if it can be arranged with the Contractor it
would pay ues to do it. The period of greatest saving, however, by
use of this method has passed, since the greatest disadvantage to
which we have been placed was during the early years in treatment of
green piling. The total time on some of the piling charges ran as
high as 60 to 70 hours, making the expense pretty high. A normal
vear now will not reflect so great a saving by use of the fixed rate

]

per retort hour but it would be worth while.

The present management at the Segttle plant has done g1
great deal for us and is eager to do the right thing, but he may not
be willing to further reduce his earnings by an additional 32500 or
80 on a normal year's work. The work done under our contract is
practically the only work that has been done in the new plant, no
other controcts have been made, and only miscellaneous work has beer
obtained in excess of our own requirements. However, I am certain
that he will listend to the proposition and will do just as much as
he can for us.

The plan mes=sns that loads should he made as large as possible
in order to prevent unnecegsary expense. However, my experience is that
conditions will continue as they are now, gmall orders will be coming
in at irregular intervals and it will not be possible to hold them for
full charges, Under no conditions should we agree to penalize ourselves
in treatment of small orderg., There is a way out of this, however.
Small orders are always treated in charges made uf af material belonging
to the Contractor, so that we would not be required to pay more than
our proportion of the fixed rate for overtime on these small orders.
This will be shown later,




)\\
Switch Ties

I think switch ties should be separated from Lumber and be
regarded entirely by themselves. The actual cost to the Contractor of
handling cross ties under our contract igs close to 3.2¢ per tie (no
overhead included), or $0.76 per 1000 FBEM based on an average of 42
FBY per tie. The actual cost of handling switch ties is c¢lose to $3.25
per 1000 FBM, making the difference in cost of handling to the Contractor
$0+49 per 1000 FBM, so that the allowable difference of $1.00 suggested
by L.S5. would be reasonable, Due to the faet that the loads of switech
ties average very close to that for cross ties, I believe the figure
of §7.65 suggested by L.S. is about right. Our total savings on switch
ties will be on the basic rate for the 12 hour period, since very little
maeterial is treated longer than 12 hours.

Lumber

The bagic rate of $59.00 per 1000 FBM for the first 12 hour
period is satisfactory.

During 1931, a total of 332,000 ¥BM was treated, the total
number of treatments being 27. If overtime of $5.10 per hour had been
paid on all charges, and assuming that the average total time of treat-
ment was 24 hours, the cost to us would have been:

332,000 FBU @ $9.00 $2988
27 x 12 x 85,10 1652
332,000 FBM 34640
Cost per 1000 FBM $13.90

Actually there were 15 chargeés of this total of 27 that con-
tained less than 5000 FBY each. If these were all removed, the cost of
treatment of the balance would have been:

317,000 FBK @ §9.00 2853
12 x 12.x $5.10 734
317,000 FBU ©3587
Cost per 1000 FEM $11.30

During 1930, there were 35 charges treated having a total of
approximstely 488,800 FBM. Under the plan of paying a fixed charge per
retort hour and assuming 24 hours as the average treating, the cost
would have been:

488,800 ¥BN € $9.00 54399

3 e 12 x $5.10 2142
432,500 FBM S6541
Cost per 1000 FBM 13,40

Of these 35 charges, 16 were less than 5000 FBM each. By
considering only those charges containing 5000 FBM and more, the cost
would have been:




477,000 FBM 2 $9.,00 $4293

19 x 12 x $5.10 1163
477,000 FEE $5456
Cost per 1000 FBM $11,40

These figures show that payment on the basis of fixed charge
per retort hour for overtime would be an advantage to us, except for
the numerous small orders. As a matter of fact, these small orders
are actually treated in charges with commercial material, so that we
should not be required to pay the total fixed charge per retort hour,
but only our proportion of it, based on the relative amount of our
material in the charge.

saving of approximately 70¢ per 1000 FBM would be made by
paying on a fixed rate of {$5.10 per retort hour for overtime, if all
charges were made as large as possible and with the minimum charge
held at 5000 FBl, meaning that the Contractor would have to bear his
share of the fixed rate on mixed charges. A saving of 70g¢ per 1000 FBHM
would have meant a total saving of $1412 during the past five years of
the contract, or an average annual saving of $283. Sinece a good many
charges actually require less than 12 hours overtime to complete treat-
ment, the saving will be somewhat greater than that shown.

Piling

The basic price of 147 per cubic foot for the first 12 hours
of treatment is satisfactory.

Using the figures given by L.S. on page 7, we have treated a
total of 257,635 cubic feet of piling during the past five years of
the Contraect. The figure of 120,010 cubic feet in 1927 was for new
construction mostly and we cannot expect to repeat this often. Disgre-
garding this figure, there was a total of 137,625 cubic feet treated
during the past four years, or an average of 34,400 cubic feet per year.

During 1931, there were 17 charges of piling treated which
showed a total of 24,400 cubic feet. In treatment of these 17 charges
there were actually used 81 hours overtime, which would have cost us
$413.10 at a rate of $5.10 per retort hour. We actually paid 6¢ per
eubic foot on 18,953 cubic feet for this overtime, or a total of $1137.18.
The fixed rate would therefore have saved us $724 on first treatment only,
or $0.0296 per cubic foot on the entire lot of 24,400 cubiec feet.

Summarsy

Using the fixed rate of $5.10 per hour for overtime, the total
savings for the year 1931 would have beens

1,240,854 FBM Switch Ties $1.35 - $1675 On Base price only
332,250 " ZILumber )} 0470 - 232 On overtire
28,485 Cu,Ft, Piling @ 0,029 - 826 On Overtime

Total year's savings 892733




I would recommend that the base rate for payment on treatment
of switch ties be changed if possible to $7.65 per 1000 FBM instead
of the present rate of $9.00 and that payment on all treating time over
the bagic 12 hour period be made at the uniform rate of §5.10 per retort
hour.

The Contractor should agree to bzar his proportion of the cost
of overtime in charges of mixed material, that is, where our orders are
treated in same charge as his own.

I would rnot agree to the proposition of a fixed rate for over-
time with the understanding that it was to operate on average charges,
as given at the bottom of page 6 in letter of L.S. Thig would be an
unnecesgsary expense, and would operate to our disadvantage, as it will
be impossible to prevent treatment of small orders as in the past,.
With the understanding that the Contractor will assume hig share of
the retort expense, the objection will be removed,

(¢ g )

G. R. Hopkins,

Asst. Gen. Supt.










an Saint Paul, April 20, 1932w

My, Ay J, Loomt

Referring to our correspondence and several discussions
gconcerning establishing a new rate for insizing switch ties and bridge
material, at Seattle -

¥y, Horrocks submitted a letter in which he proposed elimin-
ating insizing for switch ties and retaining 50-cents rate for insiszing
other timber, I have refrained fram accepting this proposition on
account of other matters related thereto brought out \in Mr., Lowry
Smith's letter of February 19 to iy, Blum, copy atiached,

I wmld like to heve you study My, Smith's report in line
with the contract and the mammer in which this sort of work Las been
carried out under that contract, and develop mch suggestions as yom
may regard as being helpful in the negotiations which we are to carry
on with Mr, Horrocks on my next trip to Seattle, at which time I expect
you %o be present, You appreciate, of o urse, that this is a matter
which cannot be successfully condueted through correspondence and
that we will have to approsch the project rather carefullys I shall
advise you in due time about the ¢t rip which will undoubtedly not

materialize for a number of weeks, by reason of Mr, Blum's absence.

Agsistant Chief Engincer,




NORTHERN PACIFIC RAILWAY COMPANY

ENGINEERING DEPARTMENT
= YAGERk L

ASSISTANT CHIEF ENGINEER

5 FEY 20/ NS 2w

My, H, B, Horrocks, Manager
vest Conat Vood Preserving Company
1118 4th Avenue, Seattle, Washington.

Dear My. Horrocks:

1 have delayed replying to your letter of Februory O
concerning our discussion of the matter of insieing gwiteh ties, in
the hope that 1 would be sble to discuss this with you, and other
related matters which have gince developed, on & trip to Seattle which
1 have been plamning for some time, Y¥r. Blum has just left for about
gix weeks, 80 that my trip to the soast 1s quite uncertain, but it
geems %o me that nothing of vital importance is concerned through
this prospctive delsy gnd I have the metter in mind to advise you
Jjust as soon as the trip is in prospect,

Yours very truly,




¥r, B, B, Horrocks, :
¥eat Cosst Wood Preser v;nt Company
1118 4¢h Avenne, Seattle, Vashington
Dear My, Horrockst
delayed replying to your letter of Februury 8
concerning our discussion of the matter of insizing switeh tieas, in
the hope that I wonld be sble & ";itnh;;f this with you, and othe
bed matters which heve since developed, on a ip to Seattle wh
I have been or some th Ny, Blum heg I left for ab
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gix wecks, so that my tr o the const 1a quite uncertain, but it
geems Yo me that nothing of vita spor tance eon ;‘i‘hﬂ.‘-’l through
this prospe ¢ deisy sad 1 h-fu; ; ‘ in mind to sdvise you
just as soon ag the trip 1s in
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‘%T. Bernard Blum:

Your verbal instructions ebout contract with the

Colman Company for treating our ties, etc.

The contract is dated November 4th, 1926, runs ten
from January lst, 1927, end calls for the treatment of
a minimum of 3,000,000 eross ties or the equivalent.
The basic prices briefly are as follows:

Cross Ties:

For 12 hour treatment per 1000 FBU
For each 12 hour period or part thereof
over initial 12 hours, per 1000 FBU

Switch Ties, Bridee Ties, Lumber, Etc.

For 12 hour treatment per 1000 FBI
each 12 hour period or part thereof over
initiel 12 hours, per 1000 FBU

and Poles:

12 hour treatment per cu. ff. 14

each 12 hour period or part thereof over

initial 12 hours, per cu. ft. 005

Although the price for cross ties is eample, at the

time the contract was made along with the'prices for the
other items were th ; that could be obtained. TUnder the
conditions I believe w hould accept the cross tie price as
reasonable as far as the basie rate of $6.50 per 1000 FBHM is
concerned and also the rate of § .10 per 1000 FBM per hour
of treatment over 24 hours.

It will be noted that each class of material has a

12 hour treatment i that for overtime they
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ﬁgre inereased at uniform rates for each additional 12 hours

or fraction thereof. This means that a treatment of 13 hours

|
would cost the same as one of 24 hours. Overtime should be Ef4&w”#g“

on an hourly rate instead of in jumps of 12 hours each,

The base rates, that is the rates for a 12 hour
treatment, include all the handling costs and various other
items of expense making up the cost of treatment.

After a load is in a cylinder the cost per hour
for conducting the treatment should ﬁot vary greafly regard-
less of the class or quantity of material snd any such varia-
tion is generally due to the state of seasoning. In our case
lthe prices are the same for each class regardless of the con-
dition of the seasoning so that element may be disregarded. —

Due to methods of handling, eté., the base prices
for different classes of materials will necessarily vary, but
the price per hour for treatment longer than the base should
be the same for all classes. Such a price to be acéeptable

4-1

to the Treating Company should be one that will produce a
uniform revenue from the eylinders regardless.of the size
of the load.

The simplest way to do this would be to apply the
hourly rate of § .10 per 1000 FBM for ties for over 24 hours
on the average load of 51,000 FBM which would make an hourly

rate for time over the basie 12 hours of $5.10 for each addi-

tionel hour or fraction themeof. This rate should apply to
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‘\fll classes of materials. 0n account of the small and uniform

ies afford the largest volume of material per load
of any of the classes we treat. | |

Qur records show this volume to be approximately
4250 cubic feet or 51,000 board feet per load and it should
be taken as the standard for load capacity.

Each class of material due to its characteristics
will have a maximum' average possible load size as will be
shown further on.

The way in which we place our orders has a very
direct bearing on the sizes of the loads actually put through
the plant and should be given due weight when considering the
prices we pay for our work,

Switch ties, bridge ties, lumber and timber all
come under one class, At the time of making the contract
.this no doubt seemed the proper thing to do but as it has
worked out the quantity of switch ties treated each year
and the way in which they have been handled will, I think
Justify considering them in a class of themselves,

We have treated approximately as follows -

1927 595,617 FBM
1928 1,083,202 "
1929 1,288,798 ¢
1930 ) -
1931 1,240,854 ™
The loads have averaged approximately 4166 cubic

~

Tfeet or 50,000 board feet each which is . 98.0% of the volume
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\ff the c¢ross tie load.

The switch ties are shipped in and out in carloads
containing only two or three lengths so that very little
additional labor for handling over that reguired for cross
ties is necessary. Incising is not included in the base
rate as is the cagse with cross ties. All these things
make the base rate appear too high and I believe we should
ask for an adjustment with the cross tie price whieh I have
conceded to be satisfactory as a base,

As the loads of switch ties are only 98.0% as large
as cross ties, on that grounds the cross tie rate should be
increased proportionally so as to produce the same revenue
to the Treating Company. Such an increaée would be
$6.50 + 98.0% = $6.636. Conceding that the cost of handling
end incising switch ties to be $1.00 per 1000 FBM more than
cross ties (I think this is a generous figure) would make the
equated rate $6.636 plus $1.00 = $7,636 or say $7.65 as
against the present base of $9.,00. For each hour or fraction
Thereof over 12 hours of treatment the rate should be $5.10
per cylinder hour, .

We have treated lumber, timber, ete. appraximately
as follows:

1927 392,856
1928 463,465
1929 294,146
1930 534 ,087
1931 332,259
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AN For these classes of materials the average possible
volume of the loads should be about 3333 cubic feet or
40,000 FBM, or 78 .4% éf the average volume for cross ties.
Equating the base rate should be $6.50 + 78.4% = §8.29, As
it feﬁerally costs considerably more to handle these ¢lasses
of materials than cross ties the base rate of $9.00 would
seem to be in line. The rate for t:eatments of'longer dura-
‘tion than the 12 hour base is such that we have to pay for
an additional 12 hour period for each additional 12 hours or
fraction thereof. The rate for this additional time is equal
to $3,00 per 1000 FBM per 12 hour period and on the basis of

the possible contents of charges of 40,000 will produce a

revenue of $10.00 per cylinder hour or $120.00 per 12 hour

period. Under such an arrengement a treatment of 12 hours
would cost $9.00 per 1000 FBM and one of 13 hours or any

time up to 24 hours $12.00 per 1000 FBM, I believe we should
ask for an adjustment making the overtime rate $5.,10 per
cylinder hour the same as c¢ross ties,.

Although the average possible load of lumber is
about 3333 eﬁbic feet or 40,000 FBM since the contract has
been in forece due to the way we have placed our‘orders, etc.,
the average load has been only about 1323 cubic feet or
15,880 FHM which is only 39.7% of the possible with a corres-
ponding reduction of revenue per cylinder hour to the Treat-

ing Company.
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'ﬁ\ This condition will set up opposition from the.
Treating Company to any revision of rates that will tend to
reduce its income. It would seem that we might arrange our
orders so as -to bring up the average load to somewhere near
what it should be. If this cannot be done we should expect
to pay rates that seem high.
The average treatment time for lumber, etc., is
about 24 hours and the way the present and proposed rates
"would work out is about as follows:
' Present
" Average possible load 40,000 FBM
Base rate 12 hrs, @ $9.00 per 1000 FBM
Overtime 12 hrs. @ 3.00 » . ..

Total revenue per load
Cost per 1000 FBM

Actual average load 15,880 FBM
Base rate 12 hrs @ $9.00 per 1000 FBU
Overtime 12 hrs @ 3,00 " > »
Totel revenué per load
Cost per 1000 FBM

Proposed

Average possible load 40,000 FBM )
Base rate 12 hrs. @ $9.00 per 1000 FBM $360.00
Overtime 12 hrs., €@ $5.10 per cylinder hour 61.20
Total revenue per load. 5421.20
Cost per 1000 FBM $ 10,55

Actual average load 15,880 FBM 5
Base rate 12 hrs. @ $9.000 per 1000 FBM $142,92
Overtime 12 hrs. @ $5.10 per cylinder hour 61.10
Total revenue per load $204,02
Cost per 1000 IFBM : Qe85 Y

With the proposed overtime rate and the small
loeds we have been running the cost would be higher than at

present by § .85 per 1000 FBM for a 24 hour treatment.
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Wy increasing the averége load to 20,000 or 50% of the
possible the cost would be practically the same. It would
seem that this should be easily possible and that the size
could be increased so as to develop a material savinge.
Piling: We have had piling treated approximately

as follows: :

P A 120,010 cubic feet

1928 77,312 " .

1929 25,062 ™ »

1930 - 8,766 2 -

1931 28,485 © "

For this class of material the average possible

volume of the loads should be about 2500 cubic feet or 30,000
FBM, or 58.8% of the average volume for cross ties. Zouating,
the base rate should be $6.50 & 58.8% = $11.207 per 1000 FBM
or § .1345 per cubic foot as against the contract price of
€ +14., As in.the other classes the overtime rate is in
steps of 12 hours or fractions thereof and is'§ .06 per cubiec
foot. On the basis of the possible contents of charges of
2500 cubic feet will produce a revenue of $12.50 per cylinder
hour or §150.00 per 12 hour period. I believe we should ask
for an adjustment to $5.10 per cylinder hour the same as
recommended for the other classes. As in the case of lumber
due to our methods the actual load has averaged only 1827
cubie feet or 73% of the possible with a corresponding re-
duction of revenue per cylinder hour. The discrepancy in

this case is not as large as with lumber.
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w The average treatment time for piling is about 24

o |

hours and the way the present and proposed rates would work
out is about as follows:
Present

Average possible load 2500 cubic feet

Base rate 12 hrs, @ $ .14 per cu.ft.

Overtime £ hrs, @ cUg . »
Total cost per load
Cost per cubic foot

Actual average load 1827 cubic feet
Base rate 12 hrs, € .14 per cu. ft.
Overtime 12 hrs, @ .06 " -

Total cost per load
Cost per cu., ft.

Proposed

Average possible load 2500 cubic feet :
Base rate 12 hrs, € & .14 per cu. ft. £350.00
Overtime 12 hrs. @ $5.,10 per cylinder hour 61.20
Total cost per load L3
Cost per cubic foot 164

% L

Actual average load 1827 cubic feet L
Base rate 12 hrs. @ § .14 per cubic foot $255,78
Overtime 12 hrs, @ $5.10 per cylinder hour 61.20
Total cost per load $316.98

Cost per cubic foot .174

While we may be unable to accomplish anything from
requesting aﬁ adjuétment I believe we have very good grounds
for making such a request and with a revision of our methods
of having our work done should be given favorable consider-

ation.

Offiee/ingineer




Mr. L. Yager

Agsistant Chief Engineer
Northern Pacific Railway
St. Paul, Minnesgota
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RAIL AND CARGO SHIPMENTS

SUCCESSORTO CABLE ADDRESS
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