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THE FLACE OF THE LIBRARY
IN 1THE MODERN SCHOOL
I come to you as a public librarian who has had
mach experience with school libraries im a city system,
and with rural school libraries under the county éystem,
But mainly I come with the firmest conviction that this
matter of education is a much bigger matter than any of
us comprehend.
WHAT IS EDUCATION?
The process of fitting the child for the fullest,
finest life of which he is capable. The process of
relating him to his social duties and his human obliga-
tions., You and I, teachers and librarians, are engaged
in this supremely important work and néither of us can

do it alone.

. * READING IS A FUNDAMENTAL PROCESS

Let us think a minute. What does any child learn
in school that is more im@eftant than reading? He has
to be taught that the very first thing, before he can
get any other legsons, Buﬁ_I mean by readingz, not how
to pronounce the words; I mean the ability to get a
real understanding of the printed page, of taking in
what the printed words really mean, HNo teacher can ever
teach anything more fundamental than that., If the
child does not learn to really read while he is in the

school room, then his education probably stops when he



geases to zo to school, We know that this is constangly
happening, that children in our city schools and even
more in our rural schools are getting through their school
years without any sense of the world of books, or any
knowledge of Yhe Joy there is in reading.
LOVE OF READING IS ﬁﬁﬂ BASIS OF ALL EDUCATION

It is the basis of all ¢ulture; it is the gateway .to
new experiences., The love of books is th@ gtrongest
stimulue (which nothing else cam replace) to our ideals,
our visions, our understanding, and our appreciation., 1
can scarcely think of any one growing to his full mental
gtature and to his best spiritual development who has
not learned the cam@énianship of beoks,
THE NATURAL PLACE TO LEARN THE LOVE OF READING IS THE SCHOOL

Librarians for many years have been emphasizing the
essential fact that someway and somewhere, either in the
public library, the school, or the home, children mmst
be brought into contact with books, must somehow be
exposed to them in early childhood, and the earlier and
more constantly the better,

The most natural place for this constant exposure

to books is in the school buildinz where the children

mist go daily, and where they are under the direction

of teachers who should appreciate the value and necessity
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of teaching thie love of books to their pupils. The school
1ibrary should be the heart of the school.

TAVYCRAB ,J'.’, CHANGE IN ATTITUDE TOWARD SCHOOL LIERARIES

i can remember with great distinctness that when
our own library made its first a%mn@ﬁ to put books into
the hu.ﬂﬂ'_‘é] cf children through the scheool by the method
of the ¢lass room library many teachers opposed it and
would not accept the care of them, They émuld Inet loan
them to the children, some of themasking if they were
going to be pald for circulating cur bocks; why should
they de library work for the librarians, not at all
realizing that we werc only trying %o fill the need of
the children for bocks by co-operating with the children's
teachers,

Now in our public schools, the public library ﬁat
only furnishes scmething like 330 different class rooms,
but has rezular library branches in the Junior Highs
and in fifteen elomentary sr;h-mdl buildings, and our
County system takes cars of 82 rural schools,

This year the Manual on Reading in the Course of
Study had this to say to te: u,he.,rg of Grades 1 == 3

"Certain schools are fortunate in having public
library branches. ZEvery opportunity should be made to

use them, A program providing for at least a thirty-




e
minute period eézch week should be arranged at which

time the tescher may taks the class %o the library.

=

She should note the beocks im which individuals ere
interested and should help the child who hes no interest
in books,.

"Second and third grade children should become
acquainted with the routimes of getting library books
and with the obligation which they assume in becoming
patrons of the public library
public library, teschers of thess grades frequently
have found that the room library has greater appeal.

\ room librarian may be chosen, who is Pespc nsible for
the issuing and receiving of books from the children,
The library, class room or public, should never be used
as a reward for the children who are able readers. The
child who has readinc difficulties is the cne, particu-
larly, who needs the stimmlus of freguent visits to the
1library.

"The teacher and class ghould visit the nearby

public library st least once each semester unless the
library is situated at such distance that it cannct be

recached comfortably.’

This is & great change, and begins at the very

beginning of sshool 1ife to encourage library habits,
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shich is the reading habit.

X P -5 i -
L WY flmnsem (Reall 5% &7 &%, AT - 5 MAcein i ; P} &%
Ha88 2078 BIELehH O TP $O g,lgf g‘--':‘{} &5 1 m'hit-‘l JATL0H LA T8

University of Minnesote is the most earnest advocate of
good reading. i says $het m; movement has been
heralded with more acclaim than the program of 6xten-
give veadins tlroughout the sghoods,”™ Sho Compares
the mothod, still much in vogue,of epending four wooks
on "8ilas Harner” or six woeks on "Ivanhee”, & method
which usuelly mekes a child hate the very book which he
might have loved if he cculd lave curled wp in a chalr

and galped it down; she compares this outgrown method
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of tesching Bnglish with

piends to which the real book-loving teacher iniroquces
the children,

Anyway the attitude loward teaching Bnglish, through
teaching the love of good literature, hae changed the
whole situation with regard to the séhool library, S0
whether the opinion of the elementary teacher or the
Junicr or Seanior High teachsr is considered, we now may
gay without hesitation that the school people consider
books a necesusily as alds to school work,
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THE SCHOOL EQUIPMENT, in each olementary school and

{n the secondary school: a school library, properly cared

for, carefully chosen, comstantly growing, and intelligently
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administered, #May 1 repeat this. A gchool library
of service should be properly cared for, carefully
chosen, constantly zgrowing, and intelligently administered.
May I take these up point by polint:
Firsty; THE IDEAL SCHOOL LIBRARY IS A ROOM DEFIRITELY SET
APART FOR LIBRARY PURPOSES, located in the school building.
Very valuable service may be given to the school library
from the outside and outside help will continue, But
even when the school library is conducted by the public
1library, as it is in some of the laaf‘gé gities, it should
be in the school bullding working in cordial co-6peration
with principal and teachers.

But the chief thing is that the library should not

be scattered all around the building, but should be in a

room set apart for it. Schools which are emerging from
the old into the new methods will demand that the library
be 2 department of the school. This room should be large
enough for reading tables, where a student could read or
look up subjects, but should not be the regular study
hall, where they get their lessons and spemnd thelr exira
periods, except in small buildings. I am speaking now
of the ideal school library to which we will approximate
as nearly as possible, In many of the new school

buildings, the library room is being as definitely planned
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ags the class room, or grmnasium, or manual training shop.

This library room should be designed with refercence to

e
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 use by all the school, not serving the English teacher

r the history teacher, but the mamual training and sclance

teacher, the schoel orchestra, and the foot-ball team,

in othey words, the library should be the heart of the

school, prepared to sefve on all subjects: an all round

service paralleling that of the well org:onized children's

L
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1ibrary in a publie librery, 1t cannot zive this service

-

unless it has & well vlanned woom 2nd becores a distinet

separate
[ department of the school, properly housed and cared for.

THE ¢ CHOOL LIBR/RY W IiLiL BE CAREFULLY CHOSEN
We have already stressod the point that the most
important function of any school is Yo establish canong
boys and girles the habit of asscciation with bockse- a
habit that we hope will be life-long, & hibit that is the
bagis of all adult education. To carry out any such &
funotion we need bocks, plenty of books, books galors,
and we need not fear, we library minded folk, tc make
ourselves public nuisanges, to hound our conmmunities %o
compel them to furnish the books which these children
mst have, Ve muet hove all types ané varieties of

books to fit all types and grades of children's reading.
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we must have the books which teachers need to enrich the
curriculum, . For the ideal school 1ibrory has a $two-fold

purposes

B
-

40 eurich the curriculum with supplemental
material, and to inereaée the social value of
every subjec¢t in the modern school program,
ce 7T0 provide recreational and cultural reading
for the pleasure of the children,
1d 1ike to stop longer than I may to discuss these
of a school library and to fekly discuss fully
y 1ost important of the twe, but of course
important and the school 1libravy will link the
oses when choosing the ecollection of books,
But the old school library wos more lisble %o have ex-
cerpts, selections, supplemental readers, the classies,
possibly the claseics mutilated,- that is written down to
children and forever ruined for them, (I'd like to say,
parenthetically, that if teachers cannet gradually lead

their children up to an appreclation of the griginal

Shakespeare or Tennyson, or Iliad"or”"Robinson Crusce,”

instead of feeding them in one-syllable doees, the child

had better never know 1t. There are plenty of fine
things now written for children.)

But to return to the cholice of the school library,
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it should represent the needs of every department and
every subject furnished by books which bovs and girls
will enjoy. A schoel library is dealinz with live
boys and girls, and the books mast include the vital
interests and activities of boys and girls., The school
1ibrary must have encyclopedias and other fact-finding
material, but it must be built on the natural interests
and curiosities of individual boys and zirls, This has
always been the principle of book selegction.

If we consider only the first purpese of the library
as supplementary to the text-book,to which teachers are
no longer tied, the range of fine well written books

gives every opportunity for cholice of interestin

But we must consider the voluntary readins
children, Whut do they choose when left to themselves?
Tou all know of the Winnetlka Study: y@u.preb&bly know
that questionnaires have freguently been taken to find
eut'what children read from ghoige. And that is im-
portant. The very heart and soul of a good library is
its opprortunity for voluntary reading. If there is
nothing in the library collection which can harm a

child then there is nothing more useful ia developing

his intellectual tastes than to turn him loose among

books to read widely all kinds of things.

Why not let
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him do this in the school 1library as well as the

public 1libraryl It is only necessary that some one

in each type of library should Imow how to choose wisely

and sympathetically and understandingly and eritically

the best books published for boys and girls. But in

the scheol library especially, the two fold function
mast not be furgotien,

it is so easy for $ teacher to feel that her subject
is more important than other subjects that many school
1ibraries are overlioaded on socme subjects and very
meagerly supplied in others., It is a fortunate school
library thet hes had somé one who chocses with dige
cretion an evenly balanced collection.

in order that the studente may have this opportunity
to browse certain 1ibrary regulations are necessary:

1. The library should be open full time or as nearly
g0 as pessible,

2, ©Classes should be scheduled regularly into the
1ibrary for voluntary reading or browsing. This is
likely to melee the library vieit a much eoveted and
valued part of the wcek's program. In elementary
gchools, the teachsrs will of course accompany the
classes,;in Junior or Senior High the teacher would

not nesd to.
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&, Regulay instruction in the use of the library, by the

(Give our plan for elementary
both im school room and in cuy branch libraries,
and the use of "Time 4% yourcelf® in the High
Schools, Teaching use of ensyclopedia,
dictionary, alphabeting, atlases, catalogs,
indexes, handbooks, obc., oto.)

in every way possible in these and other ways, the library

provides for the students' own intelligent use of the

1ibrary for his pleasure and study, aside from the many

uses which he will meke of it under the teacher's class

room aseignments.

HEXT: THE LIBRARY MUST CCNSTARTLY GROH

Everything in velation to the modern school changes

and grows., Perhaps there isg no function of the svcial

structure which is beling studied more analytically, and

is undergoing more ciiticism than the metheds of education,

Changes upon changes ¢=n be locked for, Just now, the

limited text-book supply is being tried in Mimneapolis

Rooms are supplied with sets of text-books, but tae

children do not have them, Thpy ave given & subject to

study, not a son, And vhat burden will this throw
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upon the library collection. Whatever changes

come, whatever new methods are tried, whatever new

subjects are taught, the library muast keep up with

the growth, it must as far as momey will allow buy

the new, up-to-date titles. Every year should see

as large an addition of illustrated, attractive books,

alluring books, as will fill out the changing curri-

culum.ang}é;aw in even reluctant readers, The trouble

with most school libraries is that they are allowed

to grow shabby and old and dingy. New additions

constantly give life and interest to any collegction of

books.

BIRALLY:; THE LIBRARY SHOULD BE INTELLIGENTLY ADMINISTERED,
Perhaps Yhie 1ls the most important of all, In the

iibrary world we are accustomed to say that the good

librarian is as important as a good collection of books,

If there is a2 zood 1librarian there will be a good col-

legtion of books; she will make it so. If therc is a

good teacher im a class room, she will fill her pupils

with ambition even if she lacks what seems like

absolutely necessary equipment, Teaching has a technique;

men and women take normal courses, college p@d&g@gisal

courses, psychological courses, =2nd get ready to teach in

8 professional way,
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Library work has a technigue; & very decided
professional technique and professional schools in
which methods are taught, and the whole spirit of this
educational venture through books is promoted. No one,
not even a good teacher, is more eager to dispense the
tools of learning than the good librarian,

There has been most marked progress in the growth

of schoel libraries in the past few years, but omne of

the handicaps to its best development still remainsgi--
the failure of the school to reslize that the ideal
library should be administered by a trained librarian
whose effort and thought are given solely to that
department. In the small scheeyﬁwhﬁre economies must
be practiced, the teacher-librarian may be a necessary
way to settle the matter, Butthat plan is practiced much
more than is necessary. The school provides the properly
trained teacher for other d@partﬁents. but thinks that the
library can be taken care of by almost any of the
teachers, and teacher-librarians are seldom more than
custodians or clerks,

This idea prevails because the school authorities have
not yet realized what a real library can be in its
helpfulness to all of the other sﬁbJects taught. 1t is

true that in the one or two room rural school, the teacher
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mmst take charge of the books (with our earnest h@pé that
she appreciates books and knows something about them,)

it is probably trus that the small villages and towns may
not be able to afford a trained librarian, But as soon as
a school has special teachers, it can afford that eentral
and specialized person, a librarian, who does not mix up
her library duties with teaching duties and who can give
her undivided interest to all of the teachers and to the
needs of her individual boys and girls., For it is true
that a teacher teaches glasseg, but a librarian always
works with single individuals,

A library is not a collection of books with a
guardian in charge to keep -track of the books, and check
them out and in, No, indeed, a library is an organized
unit, in which the books are carefully selected, not only
as to titles, but as to editions, are well classified and
catalogued. and in order-- ready for instant use,
administered b’ some person who knows how to make it
avallable for every activity, curricular or éxtra-curri-.
culaf, and who gets material readv in advance for class
work or for teachers' use, She should be the right hand

assistant all around the school becuase she is giving her

whole time to doing her Jjob well, She is the one who can
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give instruction in the use of encyclopedias, altlases,
ﬂ&%fskh, périodical indemws, in the general care and
use of books, in the arrangement and clagsification of
books on the shelves, in the use of the card catalog,
She can teach the children how to find their own meterial
and can make them sc at home in & library that they will
never feel loet in after life in a
She ¢an do something even more important,
give that personal guidance in the world of bocke whi
every child needs., She will gppreclate that if her
1ibrary ie to function as a lasting educational influence
it must give the same chance for woluntary reading that
"a public library offers, that the school library is not
simply an adjunct of the school curriculum, but that 1%
of fers an opportunity for independent reading of the
right kind, as well as directed reading based on the
school courses, I have spoken of this eeveral times because

i feel sure from lonz experience that children leara to

love books through following their own tastes, turned

loose in a good selection of books, and I must plead
thie chance for veluntary reading which the child can find
in the well administered school oy public library, under a

trained and sympathetic librarian,
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But I cannot throw the whole responsibdility upen
either librarian or tescher, The librarian has a field

of hey own, but the teacher gannot throw off he? own

great obligation %o introduce children to books., My
gontact with teachers has discovered to me that sone

teachers are.a life-long inspiration to thelr pupils;
they stert the children on 2 pathway of reading that
leads them forward through their lives, bui; othey
teachers kmow little and care nothing for books beycmﬁ
the neceesity of the day's lessons,

$n this new type of school that is coming, wheve the
téxt-book will sink in importance and a wids reading
program will be izxtrc;ciucéc’ig ro feachers preparing thems
selves to Inow books and to recoumend the right bocks to
thelr children? Any educstor, teacher, or librarian, if
he is goinz to be a power, must be &t home in the worid

hie love for bogks

]

of books, and pust be able to pass
to the younz preople.
The modern mmc.lm ¢t surely be a place where the
child will live a normal, happy 1life and cut of which he
should come a thoughtful, self-dlsciplined, soclally
minded individual, capable of further self-sducation and

aminit l@n@ e

contimaing
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MINNEAPOLIS PuBLIiCc LIBRARY

GRATIA A. COUNTRYMAN, - - = LIBRARIAN
MINNEAPOL!S, MINN. "

WHAT PARENT-TEACHER ASSOCIATIONS CAN DO FOR LIBRARIES

Librarians are so accustomed to thinking of what
they can do for other groups of peopls, that it is
difficult for us to turn our thoughts about and think
what others can do to further the usefulness of 1i-
braries. But when one thinks o¢f the multitude of things
which the Parents'® organizations have done to better the
schools, we are glad toc offer you suggestions for en-
larging your usefulness by helping the library.

For the Library has a program, a large one; as
large as the subjects that interest mankind ,- so large
that it covers all classes and ages of people; a pro-
gram for usefulness which we ourselves are just be-
ginning to comprehand. But we know when we stop to
think of it, that however eager we are, we cannot put
our program across without the understanding help of
the public, and especially of such groups as the Parent-
Teachers! Asscciaticns which are avowedly interested in

educaticn.

What 1s our program? It is one which you too are
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That makes aducation a mugh longer and vaster

progoess than #s have been aceustomed o think it. It
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ehildhood and continuse to deatho-
it 1a asaistad by two proat sducational institutions,

thooles and the publie libraries; the first

gy,

the ald of teachears and bdooks, the socond

244 of books alonse= n gontinuous pro=-
nd 1t ie Irom that point of vinw that

1ibraries look at the problem of community sducation.
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Library. Nor doas
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fore thoss who have not known that there might be suck

opportunity. The Library 1s alive to the grantness

of the tools with which it works,
graat field
and bsyond sehool
ienorancs alone

that you showul
us and hels ue %o solve thom

NAPE ne orean:
48 yours is.
you gather around
If you live in

gonsolidated achoo

sourse of readinz? Did
uip a gymasivm and a community kitehen and
forgst a 1ibrary which not only tho ¢hildren abeoluta-

ly nsed but the whole neighborhood as wolly 1¢
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the library was roaally forgotisn by the School Board and
the architect, then hare is a. place for your immediate
sgeistance of the Library and the canse of good reading.
Find a place for a 1 ; and reading room, and hire
ap good a lidbrarian as you would s teachar. You do
not set a tascher to teach a subject which sha dose not
know; neither ghould you have a librarian who dves not
know books and cannot help vou to find the book or
information which you saek. Your 8chool Board cught to
take the needs of ths lidbrary inte consideration, and
the valus of the librarian as much a2 any othor deopards
mant or activity.

Apain, many states have a law which allows
satablishmant ¢f county librarise L1tas purpos
snable svery rural family or villaro dweller w0
benefit of bookse I c¢annot think of any way in which an
setive Pareont-Teachar orzanisation or Hothors' Club
gould more affectively spraad the ertunity of sduga-
tion than by putting the eounty library law into
all ovar the counirys What couldn't be
of producinz an intelligent

population ware

the county in which we now stand, tha county service

has provided books, conslantly Tenswed and oared for, in




syary rural school and in svery commnity and village ,»-

somathing over ons hundrad and twenty pointz in the

&

countye With the county system and raduced nostal rates,

books could be ae availadble for thirsty minds as frash
water. Will the sducatad parents take wp this jodb?

The law is in force; it only neade dilicent frisnds to
astablish county librariss and the opportunity %o road
bockse throughout our rural districte.

Put the 1ibrarice in thes townzs and citiss nead

halp just as muchs It is onsy $0 aeo the necensity

for aschool maintonance; it has Desn comparatively aas

to gat sufficient funds for thea bullding and squipment
of wondarful school buildings. Amoricane belisvas so
thoroughly in education that we makes school attendance
gompulsory, We ara gommitted to the theory of gonaral
sducation; and yat wo confine sur offorte in the main

to formal class room oducation, without thinking of that
more important and continuove sducation throuvchout 1ife,
which the Publiec Libmry ie organized to maintain. %
it has been hard, as avery librarian can testify, to pet
3 ;%%tmnﬁ% for the library to atruggle along with, to
carry out its ninistry throueh bYooks and trained workors

The Libriry as an institution has never bheen supportsd




sufficlently aven at ths very bast, to carry on work
which 1ibrariane f221 1e an 2sgantial. The Library
always struggles along attempting to placa its feast
of govd things bafore avary ons, the poor, the blind,
the cripples, tha shui-ins, the =orkers, id the une
amployed. How gan we do it all withouwt suppori?

The Library, as one of your publie iﬂﬂ;itm&iuﬂ§)
nesde your careful study and your asctive support. Do
all) of wyour school children, even in the ¢ltiosg, have
access to booke? Have you avar considerad thot a read-
ing room with books and = libririan who knows how %o
halp ths children, mizht be as lmportant o their
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isvedopment az othsr features in the school bullding?

j Do you find mothora in your district who naed books on

wothars who nead books in thelr own lanpusge or hsl
in knowine our history and institutiona? Do not
the shole group of mothars and fathears n2ed books
within » razsonable distancs of their homae ¥ Tha
Library iteself is studying the problem of community
sducation aquite sz carefully a8 any othar class af
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sducatora, and =e know that the library nssds your

Ralp and the pressurs of vour influence just as
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gchools have noeded 1t, 1f the 1ib rary is gzoinz to be
suf ficdontly maintained to fulfil ite purposa.
But the Parent-Teacher Aszocistions 314 not know

‘the nseds of the Schools until they organized %o atudy

A T it 8 an asnd & %, e oy By B ol » . p e i B B o ¢
ig thors suffleclont drinking water; how adbout the play-

zrovnds? You got acquainted #ith the principal snd

and she hueg thought of ponny lunchas and & milk saprly

for the unds:

&
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nourished, and a supply of earments for

¢heé poor children, and dental ¢linice and nutrition clinics.

o these poor children when they must
atop and go to work? 8hould not ths Parent~Teachars
Associations follew them on to that othap school,; the
ibrary? Way should not that ereat aftsr-school
be adopted also and looked ovar, and sncouraged to do
ite utmost? Everything we want this nation to be, we

i 'n.il' ? 4 " L. o ™ T H"-‘i. 1.. =
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teagh; but the libreary 40 the continunation school and
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what has besn basgun mast be carried on thars.
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What the 1librardes in this country need nmost is
net #im f}_ ¥ {insre ial suppor t_; the Y nae 1 intelll "“f’%%ﬂt
undargtanding from the sudblic.
not loomad lares snomeh in thes minde of
Exch one who usez 1t thinke of 1t
particular service he has regeived, ham:u%ﬁ
garvice 12 alws Y& & part iCn 1*& + aapvice for
by an individual-~ alwaye individual sorvies ; nayar
or clase sarvico. Only euch organizatione as this great
Parent~Toaghar orpanization could sse 4t 28 a
its wids application to adult sducations

shat is the graat thing you ean do

Yixu. 8B *-";al’ﬁ ! Sk wnad gompransneive 1idnm

library ¢an do for o coreminity. Always the 1dea has been

#¢ small and cramped. In a 1917 mueber of Scribnerts,

I find under thedr "Points of Visw® a dsscrintion of the
foundation of 2 village 14ibea I quots: “We knew we
should have %o begin on a amall scnle. Ve thoueht prrw
haps we could dorrow encguch books to vagin with, providing
wé could procure monoy Tor running expenses.® 8o this
villaga 1idrury started and rogorted that -

running szpenses wers $350.00 a woar, and

hoped to spend $25.00 a year for hooks,
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SECOND NATIONAL CONFERENCE
oN HoMme EpucaTion

CALLED BY THE UNITED STATES COMMISSIONER OF EDUCATION
Dr. JNO. J. TIGERT

TO BE HELD IN CONJUNCTION WITH THE
ANNUAL MEETING OF THE

NATIONAL CONGRESS OF MOTHERS AND
PARENT-TEACHER ASSOCIATIONS

WEDNESDAY, MAY 7, 1924

MORNING SESSION, 9 A.M.
AFTERNOON SESSION, 2 P. M.

AUDITORIUM OF THE Music BUILDING

UNIVERSITY OF MINNESOTA
MINNEAPOLIS, MINNESOTA
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OFFICERS OF THE CONFERENCE

:

GENERAL CHAIRMAN: Dr. Jno. J. Tigert, United States Commissioner
of Education.

i PRELIMINARY PROGRAM COMMITTEE: Mrs. Augustus H. Reeve, Presi-
dent National Congress of Mothers and Parent-Teacher Asso-
ciations, Chairman.

Press aND Pousricrry Commrrree: Dr. W. Carson Ryan, jr., Asso-
ciate Editor School and Society, and Professor of Education,
Swarthmore College, Chairman.

EXECUTIVE SECRETARY: Miss Ellen C. Lombard, Director of Home
FEducation, United States Bureau of Education.

GROUPS REPRESENTED

Directors of Extension,
Iibrarians, Representatives of Parent-Teacher Associations.

ORGANIZATION OF COMMITTEES

| PRELIMINARY PROGRAM COMMITTEE: Mrs. Augustus H. Reeve, Chair-
man, Prof. W. D. Henderson, Mr. Carl H. Milam, Miss Ellen

C. Lombard.

PrESS AND PunLicrry Commrrreg: Dr. W. Carson Ryan, jr., Chair-
man, Mrs. Laura Underhill Kohn.
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General Chairman, Dr. Jno. J. Tigert, Presiding.

9.00 A. M. Address of Welcome: Dr. Lotus D. Coffman, President,
University of Minnesota.

Remarks by the Executive Secretary.

9.30 A. M. Topic Chairman: Prof. W. D. Henderson, Director, Uni-

versity Extension Service, University of Michigan.

Toric: The Place of the University Extension Service in a Cooper-
ative Plan for Extenston of Educational Opportunities.
Discussion:
Prof. Walton S. Bittner, Indiana University.
Prof. Richard R. Price, University of Minnesota.
Prof. Elmore Peterson, University of Colorado.

Mr. James A. Moyer, Massachusetts Department of
Education.

Prof. T. H. Shelby, University of Texas.
11.15 A. M. Topic Chairman: Mr. Carl H. Milam, Secretary, American
Library Association.
Toric: The Library in the Home Education Movement.
Discussion:
Miss Gratia A. Countryman, City Librarian, Minne-
apolis.
Mr. Clarence B. Lester, Secretary, Wisconsin Free
Public Library Commission.
Mrs. J. R. Dale, Secretary, Oklahoma Library Com-
mission.
Mr. Webster Wheelock, Librarian, St. Paul Public
Library.
1.00 to 2.00 p. M. Luncheon Served on the Campus.

2.00 p. M. Report of Press and Publicity Committee: Dr. W. Carson
Ryan, jr., Associate Editor School and Society, and
Professor of Education, Swarthmore College, Chairman.




i 2.15 p. M. Topic Chairman: Mrs. Augustus H. Reeve, President,
National Congress of Mothers and Parent-Teacher
Associations.

Toric: Practical Methods of Cooperation in Educating jor Parent-
hood.

Discussion:
Miss Sarah B. Askew, State Librarian, New Jersey.

Miss A. L. Marlatt, Chairman of Home FEconomics, A. FIELD TO BE REACHED

National Congress of Mothers and Parent-Teacher 1. The home—
Associations, and Director of Course in Home Eco- Dovetita:
nomics, University of Wisconsin. Boys and girls.

E Miss Julia Wade Abbot, Advisory Chairman of Com- Mot Basien i 6l swalks of lite.
3 mittee on Pre-School Circles, National Congress of 2. The school—
l Mothers and Parent-Teacher Associations, and Asso- Teacher.
ciate Director Health Education Division, American Children. o
| Child Health Association. Parent-Teacher Association.

Mrs. Arthur C. Watkins, Executive Secretary National B. ADMINISTRATION AND CONDUCT
Congress of Mothers and Parent-Teacher Associa-

Public agencies—
tions.

1. United States Bureau of Education.
3.45 p. M. Report of Preliminary Program Committee. . State Departments of Education.
. State Universities—Extension Divisions.
. State Library Commissions.

4.00 p. M. Address: “Good Literature in the Home.” Prof. Richard . County Libraries.
. City and Town Libraries.

Permanent Program Committee announced.

Burton, University of Minnesota.

. . . . Private agencies—
5.30 p. M. Conference Dinner, Ball Room, University of Minnesota.

1. American Library Association.

2. National Congress of Mothers and Parent-
Teacher Associations.

3. Press.

CONFERENCE ADJOURNED

C. MATERIALS

1. Sources.
2. Subjects.
3. Length of courses.
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GENERAL STATEMENT

HERE are in the United States approximately eighty-five mil-

lion people over ten years of age. Nearly five million of them
can neither read nor write. Nearly seventy-eight million can read
in the English language or in their native tongues. The number of
men and women attending high school and college increases every
year, but there are still thousands who leave school before reaching
the high school.

In hundreds of communities there are no public libraries, no school
libraries, and few books in the homes. In many communities in
which libraries are established the people have not developed the
reading habit. In every community considerable numbers do not
read even a daily paper. For them, the only information is what
is obtained from contact with neighbors; the news is confined to
the gossip which is passed from door to door. For them, the world
of books which would furnish a glimpse of great issues, great ideals
and purposes, is unknown.

These people are not confined to one State nor one section of the
United States. If we do not provide means by which such people
may enrich their lives and then bring these opportunities to their
attention, they suffer an inestimable loss and their children also
must suffer. The community, the State, and the Nation are affected
by the lack of enlightenment and breadth of vision.




Xy VY THE SCHOOL'S BEST FRIEND
-C"“-%Q“\ g g b

To
If we-could give but one gift fer every child,

AN wa-thfnkﬁ%e should choose the same gift for every
one,-- the love of reading. And why this gift?

Because the chald'who learns to love reading ta*onr
/ e Lho Lyt .
thewhighmay that leads to success and h&ppiness.f“ﬁ~

ted s |
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::Thinkrwhat 1ies between the covers of‘bodks brrif

for him to discover if he loves to read., All the
knowledge of the beautiful world in which we live,
its forces, ites teeming life, and-the staers -that
reach out into. infinity: All the history of other
lands and the problems of other peoples, all the
stories of great men, of discovery and invention,
all the experiences and emotions of our humen hearts,
and the conditions of our common dz2ily life. All
these are wrapped up in books and are open to the
child who has learned to love reading and has been
introduced to the world of books.f j,'f vl L £
I believe that every child has a right to be
introduced to this wonderful world of books,--
these winged messengers of life. He has been
deprived of his opportunity if the world's thought 2]
has not been accessible to him, There is nothing

save the air we breathe that we have 8o sacred and
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clear a ri,,ht to as the immortal truths that have

been g&;nered u::a in books, And yet how many
children -yet have had no chance to get even a
nibble,

Some of us remember the little school houses
in which we got our first education,-unattractive
places; no books except our necensary textbooks.

If a book ;;m ;:n;o any child's hands, it was passed
around and read and read again,

But changes have taken place, and we who-love
books and-have chosen-as our profession the care and
distribution of books through our librariés, have
long been /giving earnest attention to children's

-.’t. f

reading, a.nd have been co—-operating with the schools
L. Yetevrte Lo

in furnishing %hreugh them the books which children

need. A teacher can do nothing better, nor a school

funftion to better purpose than to send the children
5 et of el o ,  FNI, a‘.,»* ;

out. prepared to: gat; a life-long enjoyment e'at of-books

and a never ending chance for an education,

Heywood Broun in a recent radio talk said that a

University course can give us little more than we
could get by reading., That is an interesting obser-

vation and worth thinking about. At any rate, he
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emphasizes what we are also trying to say,-- that

_1ntelligent reading is the key process to an educa~

tion, and that a library-- a carefully selected

collection of books-- is the school's best friend.
Modern city schools have the large public

aA
libraries to depenu.upon, and’ teachers are using them

more and more to the enﬂ that dhildren.may have -expert
gaidance-and may develop a permanent 1nterest in
raading.'Schgolfiibraries are be;omlng more and more
frequent and some enthusiastic teachers consider the

school library as the heart of the school. The modern

mathod of teaching absolutely requiras & good library.

LA ; )
i._. . J e o o T i‘j 1‘ 77 L/ f Lt

Bux our minds wander out from.the cities and
from the fine consolida}ed district school where
libraries ﬁé;é?gééﬂ est&blished and-where-teachers
and libraries are working together, to the many small
rural schools scattered throughout every couhty in
this state, Teachers in many of these rural schools

are working against poor equipment, no books, un-

interested parents?

!gometimes and under some conditions, country
life seems the most attractive life in the world,
but in many instances it is the most desolate., The

improvement of rural life, the solving of rural problems,

and the bettering of rural homes is one of the ma jor

problems of the Country.
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In the educationsl world the rural school ids
the weakest spot, and the greatest problem in the
rural school is the rural 11bra;,y_, How can this

 teacher in the small ungraded school send the children

out equipped to "ecarry on" after they leave school,
How can the child be equipped for citizenship, for
commnity life, for the use of leisure timej; how can
he see out beyond his own limited horizon:; how can
he get spiritual vision if he has not had any books
in his school years, nor any person about him, at

home or in school, who loves books. How can he
g j _;r i ! !:.‘5 :’.‘_' et £ ‘g‘ | _ £

f oAl " -

contimue to growde le~ 7 , . S Lag. b Py
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' Then, the fether and mother; are theygoing to

LR

o

vegetate with their gardens and live dumb lives with
their dumb brutes, without any of the outlook and
outreach that comes to a man through books, Maybe
1l am exaggerating this blessed thing-- a book--~but
I don't think so.

Someway this problem of libraries for the rural
school and for fhe families of rural districts should
be talken to heart and solved, It is only a matter of

Justice that this country child and his family should

F 3 & 4
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participate in all possible opportunities to
become intelligent citigens and a school library
:Ln every district is of the first necessity. “2’”‘*;
VA ..—fia*;* A ﬁ"f@ﬂw&“[‘ “frf

So I am/going to ask you to consider with me

the fitness of the County Library System to furn?sh
)’)’Vv g e f"i B o "?' &k&f‘?ﬂf A7 T A

this opportunity, and to cover the whole county with °
a system of rural school and village libraries,

-This County plan is no longer an experiment;
it is a rapidly growing plan. Thirty-four states
have enacted laws permitting the establishment of
county libraries and 253 county systems have been in
activaﬁop.eration, gsome of them for many years. So 1

am not proposing that you consider an untried plan,

A

%
What is a County System? It-differs in no-essential

regpect from-a city library with its branches and
stations and school-libraries., It is a public
library system for the entire county. It is sup-
ported by a county tax just as other county depart-
ments,

It is a particularly good plan because the county

igs a small unit, is usually a well orgenized unit,
and a convenient u:nit for taxation., It is a co-
operative plan. E&eh district school, and e.ach small

villege cannot very well work out its library problem
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alone, even with the best of school trustees and
State Aid but as a part of the county library

by o fhor Trortie 2 Yioldn W

system it participates 1n the regula.u distribution

\x._.-\,.;.‘-’ﬁf’a TR e & L”"v 43’ ; ‘{ ~3\= -

and supervmion of the county li'brary u.,,:
It may be managed by a county library brbard or

by a contract with some strong public library

which manages the county -fund and can give effi-

cient county service; but whatever the oigaﬁization,

if it be properly financed, it can cover the needs

of every school and viliage.
May I tell you the experience- of one County

System,--; that of Hennepin County, Minnesota, where

the County Library System has been operating under a
: i

4" _‘-,a_.'wr k‘
§ [ 4 f » @ ‘

regular tax levy for eight years.,

In a recent visit to the various schoois, I

could but compa're the present collections of neat,
orderly, well used, but well kept, and constantly
renewed shelves of books, with the dirty out-of-date,
and often ill chosen books huddled in disorder on é
bacic shelf or closet in these same school buildingﬁ
when we first began our county service, There was no
comparison, moreover, between the children' sabiiiudﬁ
toward this clean, constantly changing and carefully
chosen school library and the disgraceful remnants of

books which used to serve as one--if they had any at all,




Hennepin County Library now serves 82 elementary

schools., These vary from one-room ungraded schools

- on out of the way ungraded roads to modern well
equipped schools in new and well equipped buildings.
Each one is visited monthly by the County Director in
the book truck, roads and weather permitting. The
County Director is a trained libreriean with much
experience, a knowledge of books, and an infectious

enthusiasm,

The truck carries about 500 books shelved on the
inside so that patrons can go inside on fhe cold
days in winter and rainy days in summer, When the
truck draws up at the front door of the school on
the régularly scheduled days,teachers and pupils are
waiting and come out with enthusiasm to exchange
their books:? This is the opportunity for helping the
teacher to choose wisely. The t;'fx,ine_d Director has
already chosen the books cg:aﬂzlly with reference to
the schools to be visited that day, and as each school
begins to choose its month's supply from the book
truck shelves, she judiciously recommends this or
that title for the particular needs of the group of
children, So well has she learned the characteristics

and nationalities of each school and the type of

teacher that she kmows just what will interest them.
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If the teachers need special material, a note
ig mede of it and this material,-- books, pictures,
maps, etc.,-1s sent out the next day by parcel post.
Saturdays are busy days at headquarters when teachers
come in to choose special books from the general
collection,

Teachers have saild again and again that thelr
teaching has been made much more interesting and that
their curriculum-- the subjects which they could teach--
has been much enriched., The Library has become the
heart of the school.

Just recently our County Superintendent told us
that the only grievance she ha.d was that the book
truck could not visit the 80 or 90 schools oftener
than once a month and could not stay long enough for

the County Director to give the teachers and pupils

talks on book appreciation, H Hayb_e that can be done

gsome time,

Now this County System which also serves the whole
County commmnity through branch libraries and stations
does still more for the children., It serves the
children all summer long when the schools are closed,

through the home service and indeed this home service

of thé book truck does another wonderful thing,for this
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sympathetic County libraian going from school to
school and from family' to family comes to under-
stand the home life as well as the school 1life of
these children and is able to administer to the
child.wbook needs mmch better from knmowing his home
background, The school life of children cannot and
should not be separated from the home life, and the
can help
County Librarian/through the ministry of books and
her own sympathetic attitude to introduce magazines
and personally owned books to the farm center -table.
She can connect books with daily living and make the
child realize that books are not simply a part of
school work and the preparation of lessons,bu;t com-
panions at home,

Altogether our County book truck starting out
twice each week, loaded with books, visits 20 branch
libraries, fourteen deposit stations at crossroad
stores, 82 rural schools, and 265 separate families,
It can hardly be conceived that in any other way
| could books be taken more cheaply or more regularly

into the rural districts, or that these rural schools

could have the variety a.nd. wealth of mterial which

c?le" | ff*;-m €L
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Aberdeen, So., Dak. October 29 1431

-

; ADMINISTERING THE PUBLIC LI;.'BRsHI AND THE SCHOOCL LIBRARY
AS A SINGLE UNIT

The love of reading is the basis of all education.

I might go farther; the love of reading iz the basis of
all culture; it is the gateway to new experiences which
many of us may have only vicariously through books. And
to go further yet, the love of reading is the strongest
stimalus ,which nothing else can replace, to our ideals,
our visions, our understanding, and our appropristion of
the finest things in life. I can scarcely think of any
one growing to his full mental stature and to his best
spiritual development who has not loved the companionship
of books.

I do not nesed to elaborate on this; every librarian
knows 1t, and every librarian loves her work just because
she 1s concerned with this fundamental process of reading.
It is a poor librarian that has no enthusiasm for reading,
or cannot pass her own enthusiasm on to her patrons,
expecially to the children. After all, what dmes any
chilé learn in school that is as important to him all
his l1life as reading. He will forget the facts of h
or geography, of mathematics or c¢ivics, but if he }
learned how to read,-~ 1 don't meéﬁ?%o mumble 0%
words,~- I mean the real understanding of 2

of taking in what the printed words meaxy
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learned to sit down with a2 book and to get its content,
he can keep right on with his education. If he does
not learn to really read,-and again I do not mean how Just
to pronounce words,~ while he is in the sdhool room, then
his education probably stops when he ceases to go to school.
‘We know thatthis is conbtantly happening: we know that
children in many parts of our country and in many of our
~country schools and also in many of our city schools, get
through their school years without any sense of the world of
books, or of the joy there is in reading.

On the contrary, we all know for ourselves that we
have gotten the most of our education since we left school
through our contact with books and our taste for reading.

I am not saying anything new to librarians; I am
only emphasizing the essential fact which we have been
1nsisting upon many years that someway and somewhere
either in the library or school or home, children must be
brought into contact with books, exposed to their influence i
in early childhood, and the earlier and more constantly the
better.

We librarians have been most earnestly striving for this
very end.for many, meny years, and unfortunately we have not

until gquite recently had the co-operation of the teachers,

Leaders in- reve not- stressed reading

T
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I can remenber with great distinctness that when our

own library made its first attempts to put books into the
hands of children through the echools by the method of
class room libraries, many teachers opposed it and would
not accept them, some of them asking if they were going
to be paid for circulating library books. Why should
they do library work for the librarians,-- not realizing

the needs of the children for those books.
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Leeders in education in yeare past have not stressed

reading. Teachers have had curricula, sometimes very
crowded ones %o follow; a definite amount of ground had
to be covered in the grade; there was no time left in
school hours for reading. It was only the occasional
teacheﬁ who inspired her pupils to read. The whole sub-
Ject of English has had a hard time getting a proper
fobting in the schools. When it was first proposed to
teacch English,, it was accepted only on condition that it
compare with Greek and Latin, It had to be etymological
and analytical to serve as mental training comparable to
the classics. It is still burdened with this traditional
idea, and one can find clasges studying for weeks on
"Lady of the Lake" or “Julius Caesar," and tearing it to
bits for mental training, while not a2 single book is being
read for cultural or recreational purposes.

There is now under progress a survey of our secondary
school. The survey of English has been made by Miss Dora

Smith of the College of Education of the University of

Minnesota. A talk with her after this survey had been

completed was very revealing. She teaches a course in
Children's Literature in the Department of Education. She
is an earnest advocate of good reading., She believes that

the teacher has a great challenge in developing the love of
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resding and she reports that in her survey she finds

that the schools are more and more getting the idea of

a wider reading program snd that the educational

program is getting in every way much closer to life,
To quote from her report, "It is gretifying to find
foremogt among the aims of the teaching of literature
compiled from 86 Junior and 94 Senior High School Courses
of Study, that of extending the range of the pupils!
understanding and interests through reading." To quote again
from Miss Smith who is as enthusiastic as any 1ibra_r1an
could be, and who is passing her enthusissm on to
hﬁndreds of prospective teschers, she says in em article,
"Phe most important function of the teacher of literature
in the Junior High School is to establish among boys and
girle the habit of life-long association with good books.”
So librarisns and teachers are coming more closely
together on this subject of resding, and more and more
they will co-operate closely to bring about the desired
end. The first and most essential thing to carry out
their common purpose is to have plenty of books,-- books
galore, and one of their commom projects will be to hound
the commmunity and to make public muisances of themselves,

if need be to compel the commnity to furnish the books

which these children must have. One must have a2ll
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vorieties of books to reach all types and grades of
children. As well try to meke & fire without fuel or
bread without flour as try to teach the habdit of
reading without books. Libraries are one of the social
necessities of today. A thinking comrmunity cannot exist
without something to stimulete thinking. Books-- books,
and more books where everybody can get them, As for the
child, he should have books 2t home, or books that he can
take home from the library: he ghould have them in his
school building. He ought not to bes able to get away from
them, until they are as common 2 necessity as his clothes

or his food. It seems to me an essential part of school

equipment that there be a gchool lidrary, carefully chosen,

properly cared for, ccnstantly growing, and intelligently
adminiztered.

it doeg not seem to be a matter of great concern
whether it is administered by the School Board or by a
Library Board, whether it ig a part of the public library
aystem or a part of the school system., But it is a
matter of the deepest concern that it be not subordinatad to
any one school department, but that it be a laboratory for
the whole school and that it serve not simply as an adjunct

to the curriculum, but also 28 2n independent and valuable

department in itself. How many times we find the school
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library in a tucked-away little corner, its shelves
disorderly, its books worn. It has no dignity, no
standing. in many very well egquipped schools, the
library has been an afterthought instead of being the
heart of the school; it has bn improvised place, is
open very short hours; and is presided over by a
teacher who could not be expected to be a book guide on

all subjects or an inspiration to reading in the few

moments shemay have left in a2 busy day.

Again, 1 say it is not important in theory under
what administrative board the library be conducted, but
it is most important that it be a real library and that
it accomplishes in the lives of boys and girls all that
the combined efforts of an earnest teacher and a wise
1ibrarian can effect.

It is my observation and experience that wherever
the co-operative effort can be established, and it can be
in any place where there is a public library, the best
and most economical and most enduring results come where
the school library is administered as & part of the public
library system.

Some of the reasons are most obvious:

Both the public library and the public school are

supported from the same public purse. Any combination
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which reduces duplication of books and administration
expense is economical. The public library serves the same
school children after school hours and on Saturdayé. and
must be acquainted with the school curricula and must be
provided with the self-same books which are locked up in the
school building out of use. The public library must provide
for the school assignments, for required reading, for de-
bate material. The public library, even when it is
administering the school library, nust be prepared for the
overflow and for the after school hours of the pupils. 1In
either case, the public library mnst be prepared to meet a
large part of the school requirements. School methods and
school needs are not foreign to it, nor is the literature
needed by all ages and grades of children unknown to it.
There is no reason why the school librarian under school
administration should be in any closer touch with school
‘matters or be any more under obligation to co-operate
whth school authorities than the librarian who administers
a school library as a part of the public library staff.
If the school library be a part of the public library,

especially in a large town or city, it has access to the

entire central collection; each individual school library,

as a part of the system, has a call system and a regular

delivery of books from the Central Library. Each small
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collection is therefore potentially a large collection,
and a telephone call or reguest slip will bring the
required material very quickly. Then the school
librarian, as a part of the regular library staff, commands
the assistance of a whole group of 2llies in many
specialized departments.

It is certainly more effective and more economical

to have material delivered directly from a central

reservoir,as needed, and returned when not needed, than
to attempt to buy all material which is needed only at
certain seasons., It is also 2 much simpler administrative
problem to loan this material to one of its own branches
under its own rules and regulations than to loan to a school
library over which it has no control.

Aside from any economic consideration it is valuable
from the child's interests that the school library be a
public library. If the school library to which he goes
for school work is to him just the school library, he will
leave it behind when he leaves school. We who have tried
the co-operative plan, believe that it is valuable if the
book he uses have the public library mark; if he is
reminded every time he uses it that he is borrowing public

library books. It is valuable that he has been registered

by 2 public librarian, that he has a borrower's card which
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he can use at the library and can take with him when he
leaves school. He will be acquainted with the library
rules and regulations; he will have gone through all the
preliminary red tape. Moreover, the stamp of approval
has been set upon the public library by his teachers and
the school authorities. It is established in his routine.
The librarian, moreover, has not only helped him in his
school work, but she has kept the atmosphere which a public
library strives to give in its children's reading rooms, an
attitude of friendliness, absence from restraint, a freedpm
of intercourse which a library always cultivates and which
constitutes our pre-eminent advantage over formal education.
When a public library establishes 2 branch in a school
building, it does not become a school in its formality

but retains its public library attitude, an attitude which

- would be more difficult to maintain if administered by

school people only.

In Minneapolis we have been co-operating for a long
time. Ve begin with class room collections and still
maintain them in about 40 school buildings. 1In more
recent years there has been a contract between the school
and library boards establishing very close co-operation.

Every new school building recently built provides a large
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room on the ground floor near an outside entrance for a
school library, administered by the public library., There
are now siktéén such elementary libraries; some in new
and somé in old buildings. And we may say here, that this
co-operative plan benefits the community also. Books for
parents and people in the surrounding neighborhood can be
shelved or be requested through the delivery service, and the
school branch can serve as a commnity branch. Our co-
operation reaches also through the Junior High Schools, and
wé have equipped six of these schools with splendid collec-
tions and a corps of trained librarians.

The teachers themselves are unfailing in their co-
operation. We go into each school every fall and register
the children for borrowers' cards. Occasionzlly we have
omitted & school because the children were too far away
from any library branch touse a card, but the principal
usually calls us up and objects to the omigsion. Every
summer weé have a summer honor reading course. FPuplls are
registered for this summer course in the school buildings
with the full co-operatien of the teachers. The children
who complete the course are given certificates, and these
certificates are presented to the children at assembly

meetings, with much pomp and ceremony, by the librarian.
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In the elementary school branches the principal
schedules the children to come to the library by grades
at a certain time in school hours, for exchanging their
books. We have been trying a new method which we call a
cadet system, Two children are appointed in each class
room, who precede the class into the library room,
bringing the due books to he_discharged so that they
can be ready to go out again when the class arrives.
These cadets see that books are not overdue,or collect
fines, For grades 2 and 3, the books are put out on
tables so that the pupils will get the right books,
but gradeg 4 and above are expected to know where to
find things.

We began our library instruction in grads 4, giving
them a drill on how to use the catalog and how and
where to find thinges on the shelves. They are taught to
alphabet and file, to find books by subjects, throuzh
small individual sets of card catalogs. By the time

they are through the 6th grade they can make simplic

bibliographies. Ve continue our instruction through the

Junior Highs, and bBelieve that the present Senior High
School students are much better acquainted with reference
material and the methods of using the library than was

possible herstofore,
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But after all, these are only details of the co-
opéaration of teachers and librarians, These and many more
can come about easily whex; the public libfary has its
official place in the school building, when it is not
subordinate to the schools but co-equal with the schools;
when the teacher fills her educational function, and the
librarian fulfills hers. The librarian in the school
building should be Jjust as well educated as the tezcher,
She should be on an equal salary footing., They should

have matual respect for ezch other. The teacher's

business 1is to know the capacities of each child, and to

know as well as she can the books that fit each chila.
The librarian's business is to know her books, and to
help the teacher fit them to the children. The teacher
should always find the librarian ready to assist her in
any class projects, and she should in turn give the
librarian as much of the time of her pupils for library
work &s she can, so0 that the librarian can bring her
knowledge of individual books to the childrenm, guiding
them into the Jjoy of reading and self-discovery.

Co-operation is the watchword of today. Very little
is accomplished without it, and certainly all the

educational enthusiasts ought to work together on their

colinon project,
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We have had real co-operation in our school and

1ibrary work in mmapolis,' Lach group has been in
earnest, and when one is in earnest she is free from

any petty Jealousies or self-sggrandizement., When we
have more interest in the task that we are doing,

than in the way that it is done, I am perfectly sure that
the public library and the public school people can help

each other more than we have in the past and that we will

enjoy the malking side by side.
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Louis L. Emmerson took the oath
as Governor at the inaugural cere-
mony on January 14.

Four hours before taking the office
Mr. Emmerson closed his efficient ad-
ministration as Secretary of State, in
which office he had served for three
terms.

William J. Stratton, his successor,
took the oath as Secretary at 8:15
Monday morning, previous to the
other officers-elect.

For the few hours intervening be-
tween the inauguration of Mr. Strat-
ton and that of the other State offi-
cers, Mr. Emmerson became a private
citizen.

The inauguration of officers was
a brilliant occasion, attended by repre-
sentative guests from many states,
and by a large assembly from all
parts of Illinois.

Following the oath of office, Gov-
ernor J_..Emmerso_‘q,;,dgljyered his mes-

¥
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sage to the people, in which he out-
lined his policies for administration in
the next four years. The day was
also marked by the Governor’s recep-
tion at the Mansion and the inau-
gural ball at the Arsenal.

Mr. Stratton, by virtue of his new
office as Secretary of State, i1s also
the State librarian in control of the
Archives, Extension and General di-
visions. He has made reappoint-
ment of the superintendents of the

three divisions and has announced his
intention to retain their employees.

The libraries have enjoyed expan-
sion and progress in their twelve
years under Mr. Emmerson’s admin-
istration, and appreciate the interest
in their welfare expressed by the new
Secretary.

The new postal rates governing
library loans, which went into effect
July 1, 1928, permits a rate of 3 cents
for the first pound and 1 cent for
each additional pound. The rate ap-
plies only to packages mailed to ad-
dresses within the State. Periodicals
are excluded from the rate because of
their advertising content.

Bach package must be marked:

Contents: Books mailed under Sec-
tion 44414, P. L. & R.

Public libraries desiring to carry
on inter-library loans must apply
directly to the U. S. post office. In
all packages sent from the Library Ex-
tension Division, a return address
slip is enclosed, which enables the
borrower to return the material un-
der the terms of the new rate.

The Library Bill to be introduced
into the Legislature this session will
contain a clause permitting municipal
libraries to contract with adjacent
village and rural communities for
library service.

A consideration of the feasibility of
this system and its operation in the
metropolitan districts of Detroit,
Toledo and Cleveland is presented in
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this issue in the report of the Mid-
year Conference of Librarians of
Large Libraries.

Two years ago the Illinois Bill con-
taining a clause providing for con-
tract service was vetoed by Governor
Small. Study of the procedure fol-
lowed in other states will serve to
clarify the meaning of the passage of
a similar law for Illinois.

The American Library Association
will hold its fifty-first annual confer-
ence at Washington, D. C., the week
beginning May 13.

The last (1928) report of the Car-
negie Corporation calls to attention
the growth in the Association since
the founding of the Carnegie Corpor-
ation seventeen years ago. In that
period the American Library Associa-
tion has increased its membership
from 2,365 to more than 10,000 ; its ae-
tive committees and boards from 24 to
64 ; its professional staff from 7 to 70.

The total income has been inecreased
from $36,000 to $294,000.

From June 15 to June 30, 1929, an
international library conference will
be held in Rome. The conference,
which has received the approval of
the Prime Minister of Italy, Minister
of Foreign Affairs, will be convened
by the International Library and
Bibliographical Committee, a Com-
mittee formed by representatives of
fifteen nations at the fiftieth annual
meeting of the British Library Asso-
ciation in 1927.

Invitations will be extended by the
Ttalian Minister of Foreign Affairs to
different countries to send official
delegates as guests of the Italian gov-
ernment.

As the A. L. A. conference will be
held in Washington, May 13-18, it is
probable that a special party will sail
for the international conference with-
in a few days after the close of the
meeting.
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9. May close library part: of
school day.

10. Sometimes employs librar-
ians not trained as school librarians.

11. Tendency to develop compli-
cated machinery in handling of rou-
tine which is of interest to both
agencies; for example, in book or-
dering.

12. Schedule of working hours
for staff must conform to that of
other public library assistants and
the schedule of salary is based upon
that operative in the publie library,
with longer hours, shorter vacations
and less pay.

13. There is apt to be lack of
recognition of the librarian and staff
on the part of the administrative
staff and teachers, because of the
fact that the library staff is relieved
of school routine and the members
of the staff not appointed in the
same way as they are. Librarian
may be regarded as an outsider by
teachers and pupils.

14. Librarian may not have had
sufficient teacher training or teach-
Ing experience to understand the
school situation as she should ; teach-
ing method curriculum, organiza-
tion, discipline, ete.

15. To become an integral part
of the school system where the full-
est support and progress may be ex-
pected, library service must be one
of the direct responsibilities of the
school organization with staff en-
rolled on teacher scale and rating,
budget part of annual allotment and
schedule of activities planned as for
any other department. No extra ad-
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ministered organization ecan ever
function completely with another
no matter how good the will between
the two. School libraries are not
merely distributing agencies—to be
educational they must be so di-
rected.

General Comment.

1. School library service by a
public library should not be at the
expense of its public library work.

Proper financing will not cut into

funds necessary for general public
library service (estimated by the A.
L. A. at one dollar per capita) but it
will provide for them additionally.
2. There is usually a well defined
policy as to which the two agencies
should be responsible for matters in-
volved in organization and adminis-
tration. This plan ean be expected
to work satisfactorily only when
both school and library maintain
high standards of service and have
a will to cooperate., Under such con-
ditions probably most resultful me-
thod of giving school library serviece.
3. Some of these pros and cons
lifted from various sources are flatly
contradictory. These rise out of the
variant experience and different
theories of those consulted.

Finally.
1. Attention 1s called to a

Project for a study of school library
service in the United States

as set forth in the A, L. A. Bulletin
vol. 21 : p. 111-113, on which the
Council may wish to take some
action.
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PUBLIC LIBRARY ADMINISTRATION OF SCHOOL LIBRARIES*

' By Gratia Countryman, Librarian, Public Library, Minneapolis.

It 1s apparent that no matter what
is sald here today, we will perhaps
have the same opinions still. Some
of us will still firmly believe that the
schools should administer school
libraries. Some of us, of which I am
an earnest advocate, will believe that
libraries are libraries whether they
are housed in separate buildings or
in school buildings, and that the
library administration should manage
all of the city’s libraries for the same
reason that the school administration
should manage all the public schools.
Each knows how to do its own job
best.

But even if we cannot see entirely
eye to eye, it is also apparent that
where there was once no problem to
solve, because there was practically
no co-operation between the schools
and libraries, now there is a problem
because co-operation on a large scale
18 being established.

Miss Wade of Port Arthur, Texas,
in an article, ‘‘Library relationships
with schools,’”’ calls our attention to
a speech of Charles Francis Adams in
1876 in which he lamented the faect
that no bridee had been built to con-
nect these two great educational in-
stitutions. Which reminds me of a
bridge which is nearing completion in
Minneapolis over the Mississippl.
One end started out, and considerable
of the bridge was built before 1t was
decided where the other end should
land: But it struck out in the right
direction trusting to find a landing.
So it seems to me that the public
library has for as many years as some
of us can remember been trying to
connect with the schools. It has
thrown out a bridge from its end and
has persistently built toward the
other landing, hoping to get co-opera-
tion from the other side.

Now, the schools, as never before,
are recognizing the importance of
libraries and it almost seems as if, in

spite of all of our years of effort in
building that bridge out toward the
schools, the schools have made a dis-
covery of libraries and want to take
over bridge, libraries, and all. It is
a matter of great congratulation to
both that the discovery has been made
and that libraries are considered so
important that the school library has
become an absolute necessity. In-
deed, the new methods, the new cur-
ricula, the abandonment of text-books,
the new reference methods, the silent
reading, ete., ete., make it imperative
that the school have plenty of ma-
terial. It should rejoice every librar-
ian’s heart that this great increase in
the use of books has been brought
about by the schools.

Our problem which is now in pro-
cess of solution in many cities is only
that of building the proper ap-
proaches at both ends of the bridge
and creating easy traffic back and
forth in this co-operative undertaking
of educating children. But the solu-
tion should be co-operative, not ab-
sorptive. The public library has for
many Yyears, through its own eager-
ness on the subject, practically forced
its services upon the schools, through
classroom libraries, special loans and
privileges to teachers, and special
supplementary collections for loan to
schools. The foundations have been
laid by the public library upon which
to build this larger development of
branches in the school buildings, and
it is prepared in most instances to
enter upon this additional school
library plan without overdue expan-
sion of the library plant.

In an ideal system, every school
building will be equipped with a
school library. Every elementary
school and every Junior and Senior
high school, in order to carry out
present school programs, needs a
library and reading room in the build-
ing. But to accomplish this or even

*Read at the Mid-winter Meeting of the American Library Association, Dec., 1928.
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approach it, shall there be two separate
library systems in a town, one a sys-
tem of school libraries and one a
system of community libraries equip-
ped with children’s departments ?

1f the schools are to have. separate
libraries, then there must be either a
central organization with purchasing
and cataloging departments, and
supervising librarians, or else separate
units in each school. Since the funds
for both schools and libraries come
out of the same public pocket, one can
1magine the overburdened tax payer
objecting to such a wasteful and un-
economic arrangement as supporting
a central school library system and a
central public library system, dupli-
cating each other’s resources.

For even if there were a complete
system of separate school libraries, it
would not relieve the public library
from its service to school children.
The school plant cannot economically
keep open after school hours. The
school library must close early, where-

upon the children and often their
parents come to the public library or
1ts branches for the selfsame books
which are locked up in the school

building out of wuse. The public
library must provide for the school
assignments, for required reading, for
debate material; the public librarian
must be informed on school methods
and school curricula just as much as
the school librarian. The public
library, even when it is administering
the school library, must be prepared
for the overflow and for the after
school hours of the pupils. In either
case, the public library must be pre-
pared to meet a large part of the
school requirements.

The dovetailing and co-operation
of city departments in the interests of
economy and efficiency are being
preached everywhere. Tax burdens
are heavy. Why should the Park
Board, for instance, have a play-
ground and the School Board have
another one in the same mneighbor-
hood? Similarly, why should two
departments with such similar ob-
jects as the Library and School
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Boards each maintain a separate
library in the same neighborhood,
each used by the same children and
using the same type of books? But
if the public library maintains the
school library, this one library may
In many cases be sufficient both for
community and for schools uSes.
Books for teachers, for parents, and
for children may in many neighbor-
hoods be housed in the school build-
ing to the mutual advantage of all
concerned.

There 1s no reason why the school
Librarian under school administra-
tion should be in any closer touch
with school matters, or be any more
under obligation to co-operate with
school authorities than the librarian
who is part of the public library staff.
All of the larger libraries have live
school departments, whose assistants
follow closely all the new theories of
education and changes in curricula
and the new publications interesting
to teachers. It is not the business of
teachers .to keep up with all the new
publications, but it is the business of
librarians. With a well-organized
school department in the public
library it is quite as possible to keep
up well-chosen and well-managed
libraries in the schools in harmony
requirements and
working in as close co-operation as it
would be if kept up by the school ad-
ministration.

There is much more that might be
sald on the side of economy. I haven’t
exhausted the subject. One most
vital point perhaps is that every
branch, of the public library has ae-
cess to the entire central collection;
each individual school library, as a
part of the publie library system, has
daily or frequent deliveries from the
central library. Each small collec-
tion is therefore potentially a great
collection; a telephone call or a re-
quest slip will bring the required ma-
terial on the next delivery or by mail.
Each school librarian, as a part of the
public library staff, commands the
assistance of a whole group of allies
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as no separately administered library
could do, unless there were another
just as complete a co-ordinated and
centralized system under the School
Board. It is surely more effective,
as well as economical, that each school
librarian should have behind her a
body of library experts in many de-
partments of Art, Music, and Techni-
cal literature, upon whom she may
call, as one of the group of branch
librarians. It is certainly more effec-
tive to have material delivered di-
rectly and regularly from a central
reservoir than to attempt to buy all
the material needed only at certain
seasons. It is much more economiecal
to return such material to a central
reservoir where it may be called for
by others. It is a much simpler

problem of administration also for
the public library to loan this occa-
sional or timely material to one of its
own branches in a school building,
under its own rules and regulations,
than to loan to teachers or to a library

over which it has no control. And
right here the schools may say that it
is simpler for them to have a library
over which they have control and can
make the rules and regulations. That
sounds reasonable, and if I were a
teacher I should want a good working
group of books on my desk all of the
time, that I could control, and I
should want in my room a good col-
lection of supplementary books for
school room use. Even if there were
a good library and reading room in
the building, these working tools
should be in each room, and 1t seems
to me to be the part of the School
Board to supply these. But such a
working collection of tools for grade
and teachers’ use, does not constitute
a library in the sense that a librarian
means it.

But, after all, the benefit to the
child is the chief thing. His future
development is the thought in the
mind.of all of us. That is basic. He
must learn to read for pleasure, to
love books, to get the habit of read-
ing. He must be introduced to the
public library which he will use, we
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hope, the rest of his life. If the
school library, to which he goes for
his school work, is to him just the
school library, he will leave it behind
when he leaves school. We librar-
1ans believe it is valuable if the books
which he uses in his school library
have the public library mark,—if he
1s reminded every time he uses them
that he 1s borrowing public library
books. It is valuable to him to be
registered by a public librarian, and
to have a public library borrower’s
card which he will take with him
when he leaves school. He will be ac-
quainted with the library rules and
nethods; he will have gone through
all the preliminary red tape. He has
‘““joined’’ the library through the
branch in his school building. It 1s
valuable, too, that the books are num-
bered and classified just the same in
the school branch and in any other
public library branch. If the child
knows the number of any book which
he finds in his school branch, he will
find that book under the same num-
ber in any other library branch, if
they are all a part of the same system.
A small matter, maybe, but the uni-
formity of rules and methods simpli-
fies matters for the child and helps
him to use the public library with the
least possible embarrassment and the
most intelligence.

But still another important thing
that I hesitate to mention before
school people. Dr. Bostwick has em-
phasized it in an excellent article In
Libraries of March, 1926. He says
that ‘‘many schoolmen have been un-
willing to recognize any outside edu-
cative process. The library as an in-
dependent educator they simply do
not visualize.”” He emphasizes that
‘‘though a library truly educates, it is
in no sense a school.”’” If the school
library is administered by the school
as a school adjunect only, it is likely
to lose just the atmosphere which
public libraries strive to give to their
children’s reading room. There is an
attitude of friendliness, the absence
of restraint, the lack of any sense of
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compulsion, the freedom of inter-
course which a library cultivates,
which constitutes our pre-eminent ad-
vantage over formal education. Can
this library attitude and atmosphere
be as easily built up by the school ad-
ministration as by the library admin-
istration, when, as Dr. Bostwick says,
so many school people do not recog-
nize or visualize or properly evaluate
our methods? We do not become a
school, even if we serve in a school
building. We serve the school in-
terests as capably as we know how,
but we retain our library attitude.
Would not the library become a school
in its formality, in its supervised
reading and its close connection with
the school curriculum if administered
by School people only? We believe
that the child feels more at home,
learns to absorb more readily through
his own personal interests, In the
spirit and atmosphere of the public
library, than through the school ad-
ministered library.

With reference to library instrue-
tion in the schools, I notice that in a
recent article by Miss Dixon of Des
Moines, who is supervisor of a system
of school libraries under the School
Board, she speaks of the instruction
in library methods being given by the

teacher-librarian to the English
classes. It would seem to me much
more reasonable for such instruction
to be given by the public librarian
who is probably dealing with most of
these children in the children’s read-
ing rooms and will be dealing with
them through their high school and
collece days. The public librarian
would instruct from a much larger
fund of resources and experience. It
isn’t simply the English classes, but
all of the grades which should be
taught how to use books and library
tools.

With the deepest respect for the
teaching profession, I must pro-
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foundly believe that the methods of a
library are so distinctly its own, that
a library even in a school building
could not be as successfully adminis-
tered by the school as by the library.

Speaking for-a moment of the
problem in Minneapolis, we have no
problem of administration to solve.
We look forward to a public library
branch with a library assistant 1n
many elementary schools. We have
a contract with the School Board, and
every new building is planned with a
library room. Our school people
seem to approve of it, and many re-
quests are made by the principals for
a library branch in old buildings
where there is no room provided. The
School Research Department made a
survey and then asked for several ad-
ditional branches in old buildings.

We have not had the administration
of the Senior high school libraries,
and perhaps never will have, but we
have the administration of all the
Junior high school libraries as far as
there are any, and will gradually
adopt others as fast as maintenance
will allow.

Now I haven’t said anything that
hasn’t been said many times before,
and better said. I haven’t given all
of the reasons that might be given
for public library administration of
school libraries. I am aware that
many school people will continue to
believe that they ecan administer
libraries better than librarians, but of
one thing we are all convinced, that
school people are more and more con-
vinced of the value of libraries. The
bridge between the two is being
traversed much more frequently. The
relation between the two is becoming
more intimate and the part which
each plays in the education of the
child will be gradually worked out so
that each will lend its best service
to the children.
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COUNTY LIBRARY ADMINISTRATION OF
COUNTRY SCHOOL LIBRARIES*

By Gratia Countryman, Librarian, Public Library, Minneapolis.

Every one who has had personal
experience with a county library
system 1s thoroughly convinced of
its value and, in commercial verna-
cular, is completely sold on the idea.
County library systems are the most
promising of all extension methods
and the coming thing in library
growth.

I am equally convinced that the
county library system should ad-
minister the school libraries in the
country schools. Otherwise the
county library would be for commu-
nity use only and there must be a
separate county system for rural
and village schools or no supervision
at all.

With your permission I will speak
from our own experience. This fall
I took one of the monthly trips to a
group of country schools in our
county. Some of them were one-
room ungraded schools on out-of-the
way muddy roads, and some were
modern well-organized schools with
new and well-equipped buildings. At
every place, teachers and children
came out with much enthusiasm to
pick out their books from the book
truck which carried several hundred
books. The books which the school
had just had were exchanged for
others. In charge of the book truck
was a trained librarian who con-
stantly suggested and helped both
teachers and pupils to choose the
right things for their grades.

In every building whether large or
small were collections of well-kept
and well-chosen books. I could not
but compare the looks of these pres-
ent collections with the dirty out-of-
date and often ill-chosen books hud-
dled in disorder on a back shelf
which were found in these same
school buildings a few years ago
when we first began our county li-

brary system. There simply was no
comparison, and the children’s atti-
tude toward this constantly renew-
ed, clean school library was com-
pletely changed from their former
careless, uninterested regard for the
old remnants which served as a li-
brary.

The teachers told us that teaching
had been simplified and subjects
made much more interesting and
valuable to them as well as to their
pupils. Over and over, I heard the
county director say to a teacher who
wanted some books not on the
truck that she would mail it to her
immediately upon her return. Often
the teacher would reply that she
would be in on Saturday to get spec-
1al books from the general county
collection,

As there is a contract between the
county and the Minneapolis publie
library, this county collection may
draw upon anything from the Min-
neapolis library shelves. Every
Saturday, dozens of county teachers
are In and out of the county room
getting special material. A teacher
may borrow not only the county and
city library books, but she may bor-
row lantern slides and music for
school entertainments. She may
borrow stereographs, post cards and
reflectoscopes, or photographs. She
may borrow plays and arrange the
scheme of costuming. She may bor-
row maps, or clippings, or anything
else that the city library circulates.
All because there is a county library
administration. It can hardly be
conceived that in any other way
could these rural schools have the
variety and wealth of material
which they are now getting.

Just before preparing this inform-

al paper I called up the county
superintendent of schools, who hap-

*Read at the Mid-winter Meeting of the American Library Association, Dec., 1928.




January, 19291

pens to be a woman, and asked her
what arguments she could give
against the county library adminis-
tration of the rural school libraries.
She was breathless for a moment,
thinking maybe there was a plan
afoot to change the system; then
she launched forth on the advant-
ages, and finally said that she
couldn’t express herself strongly
enough on the value of the county
library plan. Her only grievance
was that the book truck could not
visit the 80 or 90 schools more than
once a month and could not stay
long enough for the director to give
the teachers and children longer
talks on book appreciation.

But she went on to speak earnest-
ly of the enrichment of the curri-
culum in the rural schools, of the
many opportunities of helpfulness
put into the hands and minds of the
teachers through the good library
collections, and of the stimulus and
the widened horizons which they
brought to the children.

But her great argument for the
county library administration was
one which we who have worked with
it are well aware of. Rural school
boards are always short of money
and, being mainly farmers who have
few or no books in their own homes,
they see no reason for adding a
book fund to the school expenses,
not even the small amount neces-
sary to get the State aid fund.
Even if they did appropriate the

amount necessary to get the addi-
tional State aid, the sum total would
buy but a few books each year which
would soon become candidates for
the bindery with nothing to pay for
the binding.

Our superintendent tells us, how-
ever, that since the working out of
the county system, quite a number
of school boards have become con-
vinced that the children do need
books and are paying the amount
necessary to get the State aid fund.
In the case of the distriet schools,
this money is used to buy permanent
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reference tools and supplementary
material for school room use, while
the county supplies the ecirculating
books.

It is amazing that in many homes
of well-to-do-people in the country,
there are no books, no magazines,
and sometimes no mewspaper. The
county books in the school library,
which are taken home week after
week, have not only made all the
difference in the world to the child-
ren ' of such a home, but have
brought sweetness and light to
father and mother, who now often
borrow on their own account. Home
reading has been developed and en-
couraged by the county library in
the schools.

But so far, we have been consid-
ering the rural school. There are
also village high schools and consoli-
dated country high schools. In each
of these, with two exceptions, we
have built up a combination school
and . community library—usually
housed in the school building.
Through a contract arrangement,
the school board turns over the State
aid fund and its own corresponding
fund to the county library fund. The
teachers make out lists of books
which they want to have in the
school library and, whether all of
these books are on the State list or
not, they are purchased for the
county school library. In addition
they borrow from the county collec-
tion or the Minneapolis library
whatever they need for special times
or occasions. We have yet to hear
from any of the principals that they
did not have much more to gain than
to lose through the county adminis-
tration of their high school libraries.

The school librarians are paid
jointly by the school ‘board and
county library because they serve
both school and community. As
county librarians they attend the
county library institutes and get the

- enthusiasm and broader viewpoints

of the public librarians. They are
helped by the county director to
work out details and to catalog their

S
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material. If the librarian has not
had the opportunity of training,
which sometimes happens, she is
brought in to the Mineapolis library
and given such training as will help
her particular work.

The whole plan of county libraries
1s flexible; books are not allowed to
stand unused in one place when they
might ' be wuseful in some other.
Books from the schools and from the
village libraries can be interchanged
since they all belong to the county
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collection and can be placed where
most needed. )

There are yet many thing to be
worked out: funds are not sufficient,
there are not enough books, there
are not enough trained librarians,
there are not enough people at the
headquarters, but all in all the coun-
try schools are surely getting more
books and better personal asistance
and more trained service through
this County plan which serves the

whole County, than through any
other form of administration.

THE LIBRARY AND ITS COMMUNITY; A CHECK LIST
FOR THE LIBRARY

By Professor William L. Bailey, Northwestern University.

There is general agreement of li-
brary administrators and of com-
munity analysts that the following
items in approximately the order
given constitute the best tests of the
library as a community institution.

The original of this may be found
in the portion of the ‘‘How good is
your town?’’ published by the Ex-
tension Division of the University
of Wisconsin a few years ago.
contribution to the matter has been
to arrange the items organiecally,
and by the method of correlation,
using what statistiecs on public li-
braries are available, to establish
the values assigned to each items as
a mere matter of scoring and rating.
On statistical analysis I find no reas-
on to differ.

The comparison of these values
with other items of community life,
I have also made, statistically, and
think that the conclusions—as out-
lined in my paper before the Illinois
Library Association—are a chal-
lenge to a community to consider its
support of its library. In this mat-

ter, I have used my own original
method of rating towns and cities as
to general living conditions, and
then shown what effect a good or

My .

bad library has on that general
standing for the community life.

The library items run in order of
relative vital significance, both to
the library as a whole and to other
phases of community life.

Income.

Organization and staff.

Balanced expenditure,

Book stock.

Catalogue circulation.

Building.

Work with the schools.

Professional literature—i. e. li-
brary helps.

Reference service.

Registration.

Publicity.

Extension.

1. Total income available for an-
nual operation is one dollar per
capita.

2-12. Personnel includes a li-
brary board, whose vacancies are
promptly filled, and which holds at
least monthly meetings.

Staff of trained librarian, and as-
sistance equal to one full-time per-
son for every 20,000 circulation.

Month’s vacation with pay for all
full-time workers after a year’s
service.




Library Service to the Schools of Hennepin

County, Mimn.

Residents of County Were Long Permitted to Use Minneapolis Public Library, But Few Took Advantage of
Opportunity. Limited Service to Rural Districts was Tried and Proved Successful. Appetite for Books Was Created
and County Authorilies Cheerfully Provided Funds for Full Library Service in County. Contract with City Library
County Director a Trained Librarian with Infectious Enthusiasm

Is Renewed Annually.

ENNEPIN County Library, Min-
¢ nesota, in its service to the rural
schools of the county differs in no
essential respect from the work of any city
dibrary for the public schools. The pur-
" pose of each is to put good books into the
hands of children and to make them enjoy
reading, and incidentally to send books
into the home for the larger circle.

The public library is an institution so
pliable that it bends to every growing
need of community life; so susceptible to
the social needs, so eager to render all pos-
sible service, that it must by virtue of its
own nature reach out beyond the city bor-
ders.

It is the one educational institution that
reaches all classes and ages and degrees of
intelligence with the chance to keep on
learning throughout life.
free distribution of books, it gives a chance
for that thing which is so dear to the
American heart—equality of opportunity.

Not all of our people live in reach of a
public library, and some way must be
found to take the books to them. If
books are important to the children in a
city they are just as important, or more so,
to country children. Families living in
more or less of isolation should in justice
participate in all of the opportunities to
become intelligent citizens.

Library Used to Encourage Trade

This was the fixed idea of the Minneapo-
lis Public Library. Accordingly, the li-
brary board began, in 1915, to allow every

resident in Hennepin County to draw

books from the Minneapolis Library.
The city was encouraging trade with
county residents; all roads through the
county led into Minneapolis; why should
not the educational roads lead in that
direction?

Hennepin County contains 565 square
miles; the most distant point is about 40
miles from Minneapolis, which is on the
extreme eastern border of the county.
Only near-by residents took advantage of
the privilege of drawing books on a bor-
rower’s card, and very few of these were
children. With the help of a very small
sum from the county commissioners to
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Through the

By GRATIA A. COUNTRYMAN
Librarian, Minneapolis (Minn.) Public Library

pay clerical help, a system of traveling
libraries was begun to the country schools
and to a few village libraries that had led a
precarious existence.. Reference work was
done for the teachers, and packages of
books went out to them by parcel post.
This service, in due time, cultivated an
appetite for books in our coumty neigh-
bors, a habit of expecting an exchange of
titles at frequent intervals, and a depend-
ence upon the new facilities supplied to
them. After seven years of almost free
service, the Minneapolis Library had to
tell the county leaders that the expense
was becoming too great for the library to
carry, and suggested that they apply to
the county commissioners to levy a county
library tax as allowed by law and to make
a contract with the Minneapolis Public
Library. ' ‘ ’

Library Tax Levied for Seven Years

The county superintendent of schools
was the prime mover, and the people all
over the county sponsored the move.
They could no longer do without books.
Since the people desired it, the county
commissioners levied a 1-mill tax in 1922
and have continued to do so annually for
the past seven years. A contract which
was made and is annually renewed with
the Minneapolis Library Board provides
that the library continue to loan its books
to county residents on the same basis as
to city residents, that the county work be
housed in the library building, and that
the librarian of the city library be the
county librarian in charge of the county
library fund. Since the county library
was established, the work with the rural
elementary schools has been organized in
close cooperation with the county superin-
tendent of schools. State library aid is
granted to these schools and wherever the
local board has taken advantage of this
grant, the superintendent has used this
very small fund for supplementary ma-
terial and permanent reference books.

- The county fund has supplied a carefully

chosen collection, changed frequently, of
circulating books for both teachers and
pupils. Where additional reference tools
were needed, the county has supplied

those freely. The county superintendent
and the county library director have been
fully in accord in the type of books sup-
plied and in the object to be gained of en-
larging the horizon of the children.

School Libraries Now Neat and Orderly

In a recent visit to the various schools,
1 could but compare the looks of the
present collections of neat, orderly, well
used but well kept books with the dirty
out-of-date and often ill-chosen books
huddled in disorder on a back shelf or
closet which we found in these same school
buildings when we first began our county
service. There ‘was no comparison be-
tween the children’s attitude toward this
constantly renewed clean school library
and the disgraceful remnants of books
which used to serve as one.

Each one of the 82 elementary schools
is visited monthly by the county director
and the book truck, roads and weather
permitting. These schools vary from
1-room ungraded schools, on out-of-the-
way ungraded roads, to modern well-
organized schools in -new and well-
equipped buildings. The county director
is a trained librarian with much ex-
perience and an infectious enthusiasm.
The book truck is provided with shelves
opening on the inside, and carries about
500 books. |The pictures submitted are
of a previous truck which had shelves on
the outside. The cold days of Minne-
sota winters and rainy days of summer
made it difficult for patrons to select
books. But in the new truck patrons can
go inside and keep warm and dry, and we
recommend this type of truck. The
director travels on a scheduled route, so
that the teachers know when to expect
her. Often the director receives messages
from the teachers telling of special titles
or subjects which they will want on the
next trip, and if possible all of these special
requests are included on the book truck
shelves. When the truck draws up at the
front door of the school, especially if it
be a small school, teacher and pupils come
out with enthusiasm to exchange their
books. This is the opportunity for
guidance by a trained library director.
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Educational Exhibit at the Seville

Exposition

We have so much evidence of the benefi-
cent effect of well-trained leaders in
developing courses of study, improving
teaching skill, and otherwise furnishing
educational opportunity for the country
child approaching that of the city child
that we can safely recommend legislation
along three lines: (a) To increase the
salary, improve the training, and raise
the standards for county superintendents.
(b) To allow from State money a ‘‘super-
vision fund” to be used for employing
professionally trained rural supervisors in
each county. (¢) Toprovide a State rural-
school staff adequate in ability and size
to stimulate, lead, and assist the county
officials, to direct the local school attend-
ance supervisors, and to safeguard the
educational rights of children of migratory
workers.

Realizing that everything can not be
accomplished even by State legislatures
at one session, I have made no effort to
outline any comprehensive plan for rural-
school improvement. My purpose has
been rather to suggest several steps which
I believe are in line of advance and which
may be undertaken without waiting for
extended research, and to offer two sug-
gestions for research study, namely, to
develop in each State a plan for financing
schools and to discover the best unit for
“Tural-school administration.

Thirty-four religious faiths are repre-
sented by students this year in the Uni-
versity of Wisconsin. Answers by 6,479
of the 9,042 students brought out the
following record of church affiliation in
certain denominations: Roman Catholic
1,042, Lutheran 1,018, Methodist 959,
Congregational 887, Presbyterian 680,
Jewish 553, Episcopal 441, Baptist 239,
and Christian Science 189. These nine
faiths claimed 93 per cent of the students
reported.

The United States Government,
through the Departments of the Interior,
Commerce, Agriculture, and other agen-
cies, is participating in the Hispano-
Americano Exposition, which will be
opened this month at Seville, Spain, and
continue for approximately one year. In
the public resolution approved by Congress
on March 3, 1925, the Secretary of the
Interior was authorized to collect and
prepare suitable exhibits pertaining to
education and other phases of the work
of the department.

The objective for the Bureau of Edu-
cation exhibit is to convey as complete
a picture as possible of the educational
developments in this country in the lim-
ited space available. The coordinating
feature is a bulletin printed in Spanish
and in English entitled ‘‘Education in the
United States of America.”” It contains
a statement of the function of the Bureau
of- Education, the National Government
in education, and of the philosophy, or-
ganization, and characteristic features of
education in this ecountry.

The exhibit is composed largely of
colored enlargements, handiwork of school
children, publications of the Bureau of
Education, and a model of a school build-
ing. The board of education, Gary, Ind.,
loaned to the bureau three unique colored
enlargements of the Froebel School in
that city. A large painting of a cross-
section view of the building showing the
internal design, equipment, and the
arrangements for curricular and extra-
curricular activities is displayed, with a
professionally made model of the same
building and grounds. The making of
the model required three months; it
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shows in excellent detail the architecture,
landscape, school gardens and animal
houses, wading pool for young children,
tennis and volley ball courts, recreational
facilities for small children, and the ath-
letic field. Minature models of boys and
girls portray the recreational and ath-
letic activities, including the great Ameri-
can game of baseball.

Handiwork of elementary and junior
and senior high-school pupils is dis-
played. Minature models of the Spirit
of St. Louis and of boats used for com-
mercial purposes on the Great Lakes illus-
trate regular projects of the manual arts
classes in junior high schools. Handi-
work, representative of class projects in
home economies classes in the respective
grades was supplied by the public schools
of Baltimore, Md., and of Washington,
D. C. Products from other subject
fields were displayed. Another section
of the exhibit contains Bureau of Educa-
tion publications.

Colored enlargements show modern
curricular and extracurricular practices,
school buildings, and equipment. Kin-
dergarten activities, and the equipment of
Cornell TUniversity are represented.
Other school levels and the vocational
aspects were illustrated by carefully
selected material. One group of pictures
exemplify some of the practices in health,
safety, rural, and adult education. Avia-
tion pictures of the campuses of the Mas-
sachusetts Institute of Technology and of
the University of Washington were in-
cluded. These enlargements compose a
very attractive portion of the exhibit
and tell their story in the wuniversal
language of pictures.—John O. Malott.

The Bureau of Education will exhibit at Seville a beautiful model of Froebel School, Gary, Ind.

-
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She has already chosen the books care-
fully with reference to the schools to be
visited that day; then as each school
begins to choose its month’s supply from
the book-truck shelves, she judiciously
recommends this or that for the particular
needs of that group of children. So well
has she learned the characteristics of each
school and the type of the teacher that she
knows just what will please them. All
of the children call her by name and look
forward to her cheery visits. Usually she
carries away with her a list of titles which
the school will need before the next trip,
and these are sent by parcel post from the
county collection upon her return.

Books Have Widened Children’s Horizons

The only criticisms which the superin-
tendent of schools has offered are that the
visits to each of these 82 schools can not
be made oftener than once a month, and
that the director can not stay at each
long enough to give a talk on book appre-
ciation. The superintendent often speaks
of the enrichment of the curriculum and
the many opportunities which have been
given to the teachers through this travel-
ing*eollection of county books carried to

the door of the schoolhouse. History,
geography, and English are made vivid by
historical stories, biographies, stories of
other lands, and good editions of classics.
Children with mechanical minds have
how-to-make books, and the fine recrea-
tional books widen their horizons and
stimulate their curiosity. Home reading
has been developed and encouraged by
county library so that older members of
the family get the benefit of the school
collection.

Counly Teachers Visit Library Frequently

Every Saturday, many teachers are in
the county room going over the shelves for
special material. As the city library is
open to the county residents, the teachers
are at liberty to borrow much material
which the county library can not furnish.
There are music and lantern slides for a
school entertainment; there are books on
costumes if the school is going to put on a
little play; there are dozens of pictures
on nature work—birds, trees, flowers;
there are photographs of famous places
and buildings. All of this wealth of
material may be borrowed by the rural
teacher as well as by the city teacher,

145

because there is a county library admin-
istration in conjunction with a ecity
library. Perhaps no service to the schools
is so important as is the interest and
inspiration given to the teaching staff
through the library.

Librarians Employed for Large Schools

As a rule the teacher or principal is in
charge of the collection of books which is
loaned to her school, but in the larger
elementary schools having several rooms
the county library has employed a
librarian who is on duty certain hours a
day. These librarians are most zealous,
often visiting the county headquarters
several times a week to get material for
the teachers, especially if there is a rush
call. Just as in the city the librarian
does not always know in advance what
subjects the teachers will assign, and
every child will come for the same thing
at the same time. A librarian who will
make extra trips into town for hurry-up
calls is a boon to any country school.

- To guide the summer reading, the lists
of books for the ‘‘ vacation honor reading”’
which are used for the Minneapolis
schools are distributed through the rural

The book truck makes monthly visits to every school in the county
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schools. Although the schools are closed,
many of the children are reached by the
book truck if their homes are on the
scheduled route, and they often borrow
books of their neighbors when they live
on the side roads. Of course many of the
children work on the farms during the
summer and have little time for reading,
but it is surprising how many read a
goodly number of the books on the honor
lists and are ready to report in the fall.
A certificate is given by the Minneapolis
Publie Library to each child who com-
pletes a specified number on the list,
and can intelligently report on the books
read. A growing number of country
children win these certificates each year.

The director of the county library gives
a talk each year to the teachers at a
meeting held in the county superintend-
ent’s office and appears occasionally on
the programs of the parent-teacher
meetings in the county.

Besides this direct contact and service
to the elementary district schools, there
are the schools in the villages. Branch
libraries are maintained in all of these,
with comfortable reading rooms, a per-
manent collection of books, and a
librarian. These branches give the usual
library service. 'The county tax supports
these village libraries and provides the
books necessary for school work. The
general county book collection and the
Minneapolis Library can always be called
upon to supplement the county branch
collection.

Library Branches in Consolidated High Schools

Then there are the large consolidated
high schools. In each of these the county
library has established a branch with a
combined school and community service.
The local school board furnishes the room
for a library and enters into a contract
with the county library jointly to pay
the salary of a librarian and to turn
their State-aid library fund to the county
library. The county uses this school
library fund for books requested by the
teachers for school use and adds many
other titles, both for school and com-
munity use. Loans are also made from
the general county collection. Our very
best and most adequate branch libraries
have been built up in these consolidated
high schools. In two of them the school
librarian has taken charge of the grade
schools in her district as a subgroup. In
these high-school branches regular Ili-
brary instruetion in the use of library
tools and card catalogues has been given
to the students. Boys’ and girls’ clubs
have been formed in almost all of our
rural high schools, and these farm interests
are aided by up-to-date agricultural books.
Tt is amazing to us who are librarians
and who value books so sincerely to find
that in many homes of well-to-do people

- many
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in the country there are no books, no
magazines, and sometimes no newspapers.
The county books in the school library
which are taken home week after week
have developed and encouraged home
reading in the family ecircle. It is hard
to say which is more valuable to the child,
the use of books in connection with school
work or in home use, which stimulates
the idea of having reading matter on the
home table.

~ The story of our work for rural schools

is a repetition of our work for city schools
carried on with as little red fape as
possible. The children do not have
borrowers’ cards, and the teachers keep
very simple records. There are yet
things to be improved. The
county tax is not sufficient to buy enough
books mnor to hire enough trained
librarians. At headquarters there are
not enough people to give as efficient help
to the teachers as the cause deserves, but,
all in all, the children are getting more
books and the teachers better personal
assistance through the county system
than they ever had before.

A

s

Boston Latin School Boys Win
Scholarship Trophy

Harvard scholarship {trophy offered
each year by the Phi Beta Kappa Chapter
of the university has been won for the
fourth successive year by the Boston
Latin School. Competition is open to all
schools in the United States which pre-
pare as many as seven boys for college.
The offer provides that competing schools
shall present as a team the best seven of
their graduates, and in order to recelve a
place on the team each candidate must
take the examination of the college
entrance examination board, although it
is not a requirement that any of the com-
petitors shall enter Harvard College.
Rivalry for the honor is keen, and dif-
ference in records made by leading schools
is often very slight. In the last contest
the weighted average of the Boston Latin
School was 90.09 per cent; the school
next highest was again Phillips Exeter
Academy, with 87.84 per cent, followed
closely by Hotchkiss and Phillips And-
over. All the young men composing the
winning team entered the university.

County school trustees of Idaho have
formed a state-wide organization for the
protection of educational endowments of
the State. The announced purpose is to
promote the investigation of all endow-
ment resources of the State and the future
protection of the same for the benefit of
present and future ecitizenship of Idaho.

Circulating School Library Books in
[1linois

Following the recommendations of
Homer Hall, county superintendent of
schools in Boone County, I1l., 60 of the 64
school districts of the county have agreed
to contribute $5 annually to purchase li-
brary books to be circulated from various
distributing centers in the county among
the rural schools. One other school dis-
trict, feeling that it is located too far from
any of the centers from which books are
circulated, purchased this year the entire
set of 32 books recommended by the Illi-
nois Pupils’ Reading Circle in lieu of con-
tributing to the circulating library fund.

According to a report on Boone County
school libraries, issued January 1, 1929, a
total of 2,531 library books are circulated
from 6 centers in various sections of the
county. The books purchased during the
past yvear include, for the most part, sets
of books recommended by the Illinois
Pupils’ Reading Circle and supplementary
readers. Usually the teachers visit the
centers and select the books they wish,
returning them to the centers when they
are through with them. In afew instasnces
books are transported by parcel post.

The circulation of library books among
rural schools in Boone County has been
carried on for a number of years. Prior
to last year the books were purchased
with funds received from eighth-grade
commencements. The number of books
in the circulating libraries of the county
was 2,140 before the plan of financing
them by $5 contributions from each school
district began. Superintendent Hall feels
that, with the books already on hand and
with the assurance of $300 a year to pur-
chase others, fairly good collections of
library books should be available to the
schools of Boone County within a few years.

According to an article in a recent num-
ber of The Illinois Teacher, three other
counties in Illinois—Bureau, La Salle,
and Winnebago—are circulating library
books among rural schools in a manner
similar to that of Boone County. The
money for the books in these three coun-
ties is obtained from the proceeds of enter-
tainments given by the teachers and from
village eighth - grade commencements.
The books in Winnebago County have
been distributed to the schools by a trans-
fer company since 1927. At the beginning
of the school year a box of books is de-
posited in each elementary school in the
county; these boxes are exchanged every
three months and at the close of the
schools they are deposited in the office of
the county superintendent of schools.
This trueking service costs approximately
$250 a year. It is paid for from the li-
brary book fund and from the county
superintendent’s contingent fund.—Edith
A. Lathrop.
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TO LIBRARY TRUSTEES

The Council of the American Library Association at its meet-
ing in Chicago, December 28-30, adopted the following resolution:

““The American Library Association believes that the depression
offers a challenge to the public libraries of America, as it does
to newspapers, magazines and other agencies for the diffusion of
knowledge. The book supply, reading room space and personnel
of libraries are being taxed now as never before because of the
unprecedented number of readers and students. Economic inse-
curity breeds intellectual unrest, sending many thoughtful men and
women to books, while idleness and lack of funds increase the
popularity of reading as recreation. The loss of a job makes a
man think about his education equipment for another job.

“The American Library Association recognizes the extraordinary
difficulties brought about by the economic situation and, while
advising all reasonable economy, calls upon library trustees to
champion the cause of the library before appropriating bodies,
pointing out the necessity of maintaining, in spite of all obstacles,
those essential services which promote intelligent thinking and
vocational education or re-education, and which help to keep up
the public morale.”
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BUSINESS MAN FAVORS
LIBRARIES

A very clear and forceful talk
was given by Mr. A. F. Milligan,
President of the Aberdeen Board of
Library Trustees, in welcoming the
members of the South Dakota Libra-
ry Association to the city of Aber-
deen for their October convention.
In closing, Mr. Milligan said:

‘““Aberdeen has the pleasure of en-
tertaining a good many conventions
during the year, but in nearly all
instances, group or trade interests
are represented. The hardware con-
vention has to do with the hardware
trade, the druggists, implement
dealers, bankers and many others
are concerned only with their indi-
vidual lines, while your convention
has thig distinction: You have gath-
ered here for the sole and unselfish
purpose of reviewing your work for
the past year and for devising ways
and means for improving service,
not in the interest of any particular
group or class, but for all the
people. Your work is constructive
and far-reaching in its results. The
Public Library furnishes the means
for placing the modest home, where
there is little to spend for books, on
a par with the most pretentious
homes and through the functioning
of the State Library Commission
books are available for the people
living in all parts of the state and
this is certainly a great boon, es-
pecially in these times, to citizens
residing in the sparsely settled and
outlying districts where there is
little opportunity for change, recre-
ation or social contacts.

The chief means at the command
of the state for determining the
standard of citizenship lies in its
educational institutions, the school
and the library. The school comes
first, but the library is a close sec-
ond. It is a great help to school
work and its service is supplemen-
tary to the school as it does not

cease when school days are over,
but continues so long as there is an
interest taken in the affairs of the
world and the desire exists for self-
improvement.

The library is entitled to consid-
eration relative to the school in our
various communities and by the state
legislature in preparing their re-
spective budgets to maintain ade-
quately this important branch of
service that means so much to the
individual citizen and the state at
large in developing the kind of

manhood and womanhood that makes
for the best type of citizenship upon
which the welfare of a community
and state must eventually rest.”

READING PROJECT
WITH
EXTENSION CLUBS

With the object of promoting a
greater interest in books among the
rural women of South Dakota, the
Free Library Commission and the
State Extension Department at
Brookings have, during the past two
years, cooperated in carrying on a
reading project with the Home Ex-
tension Clubs of the state.

The first bulletin on reading was
a general one which wag issued in
mimeographed form in September
1930, and which was used as the
basis of a lesson on reading by a
great many Extension Clubs.

As a basis for study in 1931-32,
a larger bulletin was developed
which centered on the novel. In
this bulletin, which was printed by
the Extension Department ags Exten-
sion Circular 311, suggestions are
given as to the type of novel which
is most worth reading; qualities
which make a novel worthwhile are
outlined and a set of standards is
set up by which a novel may be
measured. As a basis for study, two
novels are used: ‘“A Lantern in Her
Hand’’ by Bess Streeter Aldrich and
““Giants in the Earth’” by Ole Rol-
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brarians of South Dakota see that
they get them somehow? Will they
adventure enough to do some pio-

they care enough
That is the

neering? Will
about these people?
challenge.

ADMINISTERING THE PUBLIC LIBRARY AND THE SCHOOL LIBRARY
AS A SINGLE UNIT

Paper prepared and read by Gratia Countryman, Librarian of the
Minneapolis Public Library, at the South Dakota Library Association Annual
Meeting held at Aberdeen, South Dakota, October 28th to the 30th, 1931.

The love of reading is the basis
of all education. I might go far-
ther; the love of reading is the basis
nf all culture; it ig the gateway to
new experiences which many of us
may have only vicariously through
bhooks. And to go further yet, the
love of reading is the strongest stim-
ulus, which nothing else can replace,
to our ideals, our visions, our under-
standing, and our appropriation of
the finest things in life. I can
scarcely think of any one growing
to his full mental stature and to his
best spiritual development who had
not loved the companionship of
books.

I do not need to elaborate on this;
every librarian knows it, and every
librarian loves her work just be-
cause she is concerned with this
fundamental process of reading. It
is a poor librarian that has no en-
thusiasm for reading, or cannot pass
her own enthusiasm on to her pa-
trons, especially to the children.

After all, what does any child
learn in school that is as important
to him all his life as reading. He
will forget the facts of history and
geography, of mathematics or civics,
but if he has learned to read,—I
don’t mean how to munfble off the
words,—I mean the real understand-
ing of a printed page—of taking in
what the printed words mean; if a
child hasg learned to sit down with
a book and to get its contents, he
can keep right on with his educa-
tion. If he does not learn to really
read,—and again I do not mean how

just to pronounce words,—while he
is in the school room, then his edu-
cation probably stops when he
ceases to go to school. We know
that this is constantly happening;
we know that children in many
parts of our country and in many
of our country schools and also in
many of our city schools, get through
their school years without any sense
of the world of books, or of the joy
there is in reading or with the possi-
bility of continuation.

On the contrary, we all know for
ourselves that having learned to
read, we have gotten the most of
our education since we left school
through our contact with books and
our taste for reading.

I am not saying anything new to
librarians; I am only emphasizing
the essential fact which we have
been insisting upon many years that
someway and somewhere either in
the library or school or home, chil-

" dren must be brought into contact

with books, exposed to their influ-
ence in early childhood, and the
earlier and more constantly the
better.

We librarians have been most
earnestly striving for this very end
to reach children through the school-
room for many, many Yyears, and
unforunately we have not until quite
recently had the cooperation of the
teachers. I can remember with great
distinctness that when our own library
made its first attempts to put books
into the hands of children through
the schools by the method of class
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room libraries, many teachers op-
posed it and would not accept them,

or lend them to the. children, some

of them asking if they were going to
be paid for circulating library books,
Why should they do library work
for the librarians? — not realizing
that we were only trying to fill the
needs of the children for those
books.

Leaders in education in years past
have not stressed reading. Teach-
ers have had curricula, sometimes
very crowded ones, to follow; a def-
inite amount of ground had to be
covered in the grade; there was no
time left in school hours for read-
ing. It was only the occasional
teacher who inspired her pupils to
read. The whole subject of English
has had a hard time getting a proper
footing in the schools. When it was
first proposed to teach English, it
was accepted only on condition that
it compare in disciplinary drill with
Greek and Latin. It had to be ety-
mological and analytical to serve
as mental training comparable to
the classics. It is still burdened
with this traditional idea, and one
can find classes studying for weeks
on ‘“Lady of the Lake’” or “Julius
Caesar,” and tearing it to bits for
mental training, while not a single
book is being read in the English
department for plain cultural or rec-
reational purposes.

There is now under progress a
survey of our secondary schools.
The survey of English has been
made by Miss Dora Smith of the
College of Education of the Univer-
sity of Minnesota. A talk with her
after this survey had been complet-
ed was very revealing. She, herself,
teaches a course in Children’s Liter-
ature in the Department of Educa-
tion. She is an earnest advocate of
good reading. She believes that the
teacher has a great challenge in de-
veloping the love of reading and
she reports that in her survey she
finds that the schools are more and

more getting the idea of a wider
reading program and that the educa-
tional program is getting in every
way much closer to life. To quote
from her report, “It is gratifying to
find foremost among the aims of the
teaching of literature compiled from
86 Junior and 94 Senior High School
Courses of Study, that of extending
the range of the pupils’ understand-
ing and interest through reading.”
To quote again from Miss Smith who
is as enthusiastic as any librarian
could be, and who is passing her
enthusiasm on to hundreds of pros-
pective teachers, she says in an ar-
ticle, “The most important function
of the teacher of literature in the
Junior High School is to establish
among boys and girls the habit of
life-long  association with good
books.”

So librarians and teachers are
coming more <closely together on
this subject of reading, and more
and more they will cooperate closely
to bring about the desired end.

Now the first and most essential
thing to carry out what is coming
to be their common purpose is to
have plenty of books,—books galore,
and one of their common projects
will be to hound the community and
to make public nuisances of them-
selves, if need be, to compel the
community to furnish the books
which these children must have.
One must have all varieties of books
to reach all types and grades of
children. Ag well try to make a
fire without fuel or bread without
flour as try to teach the habit of
reading without books. Libraries
are one of the social necessities of
today. A thinking community can-
not exist without something to stim-
ulate thinking. Books—books, and
more books where everybody can
get them. As for the child he should
have books at home, books that he
can take home from the library;
booksg in his school building. He
ought not to be able to get away




Dec. 1931]

SOUTH DAKOTA LIBRARY BULLETIN 71

from them, until they are as com-
mon a necessity as his clothes or his
food. It seems to be an essential
part of school equipment that there
be a school library in each elemen-
tary school, in all secondary schools,
carefully chosen, properly cared for,
constantly growing, and intelligently
administered.

Now, to get down to the subject
on your program, it does not seem
to me a matter of so much concern
whether the school library is admin-
istered by the School Board or by a
Library Board, whether it is a part
of the public library system or a
part of the school system. But it is
a matter of the deepest concern that
it be not subordinated to any one
school department or subject, but
that it be a laboratory for the whole
school; that it serve not simply as
an adjunct to the curriculum, but
also as an independent and valuable
department in itself. How many

times we find the school library in

a tucked-away little corner, its
shelves disorderly, its books worn.
It has no dignity, no standing. In
many very well equipped schools, the
library has been an afterthought in-
stead of being the heart of the
school; it has an improvised place,
is open very short hours, and is pre-
sided over by a teacher who could
not be expected to be a book guide
on all subjects or an inspiration to
reading in the few moments she
may have left in a busy day.

Again, I say it is not important
in theory under what administrative
board the library be conducted, but
it is most important that it be a real
library and that it accomplisheg in
the lives of boys and girls all that
the combined efforts of an earnest
teacher and a wise librarian can ef-
fect.

It is my observation and experi-
ence that wherever the cooperative
effort of public library and public
school can be established, and it
can be in any place where there is

a public library, the best and most
economical and most enduring re-
sults come where the school library
is administered as a part of the
public library system.

Some of the reasons are most ob-
vious:

Both the public library and the
public school are supported from
the same public purse. Any combi-
nation which reduces duplication
of books and administration expense
is economical, providing the same
or better results can be obtained.
The public library must serve the
same school children after school
hours and on Saturdays, and must
be acquainted with the school cur-
ricula and must be provided with
the self-same books which are locked
up in the school building out of use.
The public library must provide for
the school assignments, for required
reading, for debate material. The
public library, even when it is ad-
ministering  the school library, must
be prepared for the overflow and for
the after school hours of the pupils.
In either case, the public library
must be prepared to meet a large
part of the school requirements.
School methods and school needs are
not foreign to it, nor is the liter-
ature needed by all ages and grades
of children unknown to it. There
is no reason why the school librarian
under school administration should
be in any closer touch with school
matters or be any more under obli-
gation to co-operate with school au-
thorities than the librarian who ad-
ministers a school library as a part
of the public library staff, for the
whole public library staff works con-
stantly for the school needs.

If the school library be a part of
the public library, especially in a
large town or city, it hag access to
the entire central collection; each
individual school library, as a part

" of the system, has a call system and

a regular delivery of books from the
Central Library. It can constantly
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supplement its collection from the
larger collection. For seasonal in-
terests, it can enlarge its collection
and then return the books. Each
small collection is therefore poten-
tially a large collection, and a tele-
phone call or request slip will bring
the required material very quickly.
Then the school librarian, as a part
of the regular library staff, com-
mands the assistance of a whole
group of allies in many specialized
departments,

It is certainly more effective and
more economical to have material
delivered directly from a central res-
ervoir, as needed, and returned 'when
not needed, than to attempt to buy
all material which is needed only at
certain seasons, It is also a much
simpler administrative problem to
loan this material to one of its own
branches under its own rules and
regulations than to loan to a school
library over which it has no control.

Aside from any economic consid-
eration, it is valuable from the
child’s interests that the school li-
brary be a part of the public li-
brary. If the school library to which
he goes for school work is to him
just the school library, he will be
inclined to leave it behind when he
leaves school. We who have tried
the cooperative plan, believe that it
is valuable if the book he uses have
the public library mark; if he is
reminded every time he uses it that
he ig borrowing public library books.
It is wvaluable that he has been
registered by a public librarian, that
he has a borrower’s card which he
can use at the school library or the
public library and can take with
him when he leaves school. He will
be acquainted with the library rules
and regulations; he will have gone
through all the preliminary red tape.
Moreover, the stamp of approval has
been set upon the publiec library by
his teachers and the school authori-
ties. It is established in his routine.
The librarian, moreover, has not only

helped him in his school work, but
she has kept the atmosphere not of
a school but the one which a public
library strives to give in its chil-
dren’s reading rooms, an attitude of
friendliness, absence from restraint,
a freedom of intercourse which a li-
brary always cultivates and which
constitutes our pre-eminent advan-
tage over formal education. When
a public library establishes a branch
in a school building, it does not
become a school in its formality but
retains its public library attitude,
an attitude which would be more
difficult to maintain if administered
by school people only.

In Minneapolis, we have been co-
operating for a long time. We began
with class room collections and still
maintain them in about 40 school
buildings. In more recent years
there has been a contract between
the school and library boards estab-
lishing very close cooperation. Every
new schoolbuilding recently built
provides a large room on the ground
floor near an outside entrance for a
school library, administered by the
public library. There are now fif-
teen such elementary libraries; some
in new and some in old buildings
and there would be more except for
a budget that limits us. And we
may say here, that this cooperative
plan benefits the community also.
Books for parents and people in the
surrounding neighborhood can be
shelved at the school branch or be re-
quested through the delivery service,
and the school branch can serve as
a community branch. Owur coopera-
tion reaches also through the Junior
High Schools, and we have equipped
six of these schools with splendid
collections and a corps of trained li-
brarians. It is in every fact a reg-
ular branch of the public library as
much as if it were in a library
building of its own.

The teachers themselves are un-
failing in their cooperation. We go
into each school every fall and reg-
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ister the children for borrower’s
cards. Occasionally we have omit-
ted a school because the children
were too far away from any library
branch to use a card, but the princi-
pal usually calls us up and objects
to the omission. Every summer, we
have a summer honor reading course.
Pupils are registered for this sum-
mer course in the school buildings
with the full cooperation of the
feachers. The children who com-
plete the course are given certifi-
cates, and these certificates are pre-
sented to the children at assembly
meetings with much pomp and cere-
mony, by the librarian and the chil-
dren are given certain credits on
their school work.

In the elementary school branches
the principal schedules the children
to come to the library by grades at
a certain time in school hours, for
exchanging their books. We have
been trying a new method which we
call a cadet system. Two children
are appointed in each class room,
who precede the class into the li-
brary room, bringing the due books
to be discharged so that they can
be ready to go out again when the
class arrives. These cadets see that
books are not overdue, or collect
fines. For grades 2 and 3, the books
are put out on the library tables so
that the pupils will get the right
books, but grade 4 and above are
expected to know where to find
things.

We begin our library instruction
in grade 4, giving them a drill on
how to use the catalog and how and
where to find things on the shelves.
They are taught to alphabet and file,
to find books by subjects, through
small individual sets of card cata-
logs. By the time they are through
the 6th grade they can make simple
bibliographies. We continue our
instruction through the Junior
High’s, and believe that the present
Senior High School students are
much better acquainted with refer-

ence material and the methods of
using the library than was possible
heretofore.

But, these are only details of the
cooperation of teachers and librari-
ans. These and many more can
come about easily when the public
library hags its official place in the
school building, when it is not sub-
ordinate to the schools but co-equal
with the schools; when the teacher
fills her educational function, and
the librarian fulfills hers. The Ili-
brarian in the school building should
be just as well educated as the
teacher. She should be on an equal
salary footing. They should have
mutual respect for each other. The

‘teacher’s business is to know the

capacities of each child, and to know
as well as she can the books that fit
each child. The librarian’s business
is to know her books, and to help
the teacher fit them to the children
or do it herself. The teacher should
always find the librarian ready to
assist her in any class projects, and
she should in turn give the librarian
as much of the time of her pupils
for library work as she can, so that
the librarian can bring her knowl-
edge of individual books to the
children, guiding them into the joy
of reading and self-discovery.
Cooperation is the watchword of
today. Very little is accomplished
without it, and certainly all the ed-

,ucational enthusiasts ought to work

together on their common project.

We have had real cooperation in
our school and library work in Min-
neapolis. KEach group has been in
earnest, and when one is in earnest
she is free from any petty jealousies
or self-aggrandizement. When we
have more interest in the task that
we are doing than in the way that
it is done, I am perfectly sure that
the public library and the public
school people can help each other
more than we have in the past and
that we will enjoy the walking side
by side.
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It is apparent that no matter what i= saild here today, We

perhaps have the strame opinions still. Some of us will still £fimiy

believe that the '?_‘sét;czols should administer school libraries. Some

of E:m, of whicljz I am an earnest advecate, will believe that 1ibraries

are libraries a}.ﬂether they are housed in separate btmildings orF in school
buiidings, and that the library administration should manage all of the
city's libraries for the same reascn that the school sdministration should
manage all the public schools. E=ach knows how to do 1ts/?jv;rb1 bast.

But even if we cannot see entirely eye to eye, it iz also apparent
that where there wasonce no problem to solve, because there was practically
no co-operation between the schools and libraries, now there is 5 problem
because co-operation on &2 large scale is being established,

of Port Artiur,Téxas, in an article, "Library Relationships with Schools,"

Miss Wade /c2lls our attention to a speach of Charles Francis Adams in
1876 in which he lasmented the fact{ that no bridge had bYeen tmilt to connect
these two great educational institutions. Which reminds me of = bridge
which is nesring completion in Minneapolis over the Missicsippi. One end
started out, and considersble of the bridge was built before it was
decided where the octher end should land: But it struck out in the right
direction trusting to find a landing. So it seems to me that the pablic
library hes for ss many years as some of us can remember been trying to
connect with the schools. It has thrown out a bridge from its end and
has persistently built toward the other landing, heping to get co-operation
from the other side.

Now, the schools, as never before, are recognizing the importance of

libraries and it aimost seems as i, in spite of all of our years of effort

in buiflding that bridge out toward the schools, the sclools have made




a discovery of libraries snd went to take over bridge, libraries, and all.

It is a matter of grest congratulation to both that the discovery has been
made and that libraries are considered so important that the school library
has become an absolute nec_easz.ity. Indeed, the new'met?:;oés, the new currucula,

the abandonment of text-books, the new reference methods, the silent reading,

etc., etc., make it imperative that the school have plenty of material. It

should rejoice every librarian's heart that this great incresse in the uss
of books has been brought about by the schools.

Our problem which is nowin process of solution in meny cities is oniv
that of building the gmbper approaches at both ends of the bridge and
creating easy traffic back and forth in this co-operative undertaking of
educating children. Bat the solution should be co-operstive, not absorptive.
The public library has for many years, through its own eagerness on the

practically
subject,/ forced its services upon the schools, through classroom libraries,
special loans and privileges $o teachera, and special supplementary coliec-
tions for loan to schools. The foundations have bYeen laid by the wmublic
library wpon which to bulld this lsrger dovelopment of branches in the
school buildings, and it 1s prepared in most instances to enter upon this
additional school library plan without ovardue expansion of the library
plant.

In an ideal system, every school ouilding wi 1ibe equipped with a
school library. Every elementary school and every Junior and Seanior High
School, in order to carry out present school programs needs a library and
reading room in the tuilding. But to accomplish this or even approach it,
shall there be two eeparate library systems in = town, one a system of

school libraries snd one a system of community librariea equipped with

children's departments?
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If the schools are to have geparate libraries, then there mmst be

either a central organization with purchasing and eatalogihg departments,
and supervising librarians, or else separate units in each school. Since
the funds for both schools and libraries come out of the same public
pocket, one can imagine the overburdened tax payer objecting to such a
wasteful and uneconomic arrangement as supporting a central school library
system and a central public library system, duplicating each other's
resources.

For even if there were a complete system of separate school libraries,
it would not relieve the public library from its service to school
chi ldren, The school plant cannot economically keep open after sdhool hours.
The school library must close early, whereupon the children and often thelr
parents come to the public library or its branches for the sel(;m books
which are locked up in the school building out of use. The public library
mast provide for the school assignments, for required reading, for debate
material; the public librarian must be informed on school methods and
school curricula just as mmch a8 the school librarian. The pablic library,
even when it is administering the schocl library, must be prepared for the
overflow ani for the after school hours of the pupils. In either case, the
pablic library must be prepared to meet a large part of the school reguirements.

The dovetailing and co—oparation'bf‘ city departments in the interestis
of economy and effisciency are being preached everywhere. Tax burdens are
heavy. Why should the Park Board, for instance, have a playground and the
School Board heve snother one in the same neighborhood? OSimilarly, why
should two departments with such zimilar objects as the Library and School
Boards each maintain a separate library in the same neighborhood, each used
by the same chi ldrengnd using the same type of boc;ks? But if the public

library maintains the school librery, this one library may in many casee be
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suf "icient both fér community and for school uses. Books for teachers,
for parents, and for children may in many neighborhoods be housed im
the school building to the mutual advantage of all concerned.

There is no reason why the school librarian under school administra-
tion should be in any closer touch with school matters, or be any more under
obligation to co~operate with school %athorltiea than the librarian who is
part of the public library staff. All of the larger libraries have live
school departments, whose assistants follow closely all the new theories of
education and changes in currit_mlek ‘and the new publicationsinteresting to
teachers, It is not the business of teachers to keep up with all the new
publications, but it is the business of librarians., With a well crganized
school department in the public library it is gquite as possible to keep up
well chosen and well managed libraries in the schools in harmony with the
school requirements and working in ss close co~operation as it would be if
kept up by the school administration.

There is much more that might be said on the side of acdmy. I
Haven't exhausted the subject. One most vital point perhaps is that every
branch of the public library has access to the entire central collection;
each iniividual school 1library, as a part of the public library system, has
daily or frequent deliveries from the central library. BEach small collece
tion is therefore potentially a great collection; a telephone call or a
request slip will bring the réquired material on the next delivery or by
mail. BEach school librarian, as a part of the public library staff, com-
mands ' the assistance of a whole group of allies as no separately administered
library could do, unless there were another just as complete a co-~ordinated
and centralized system under the School Board. It is surely more effective,
a8 well as economical, that each school librarian should have behind her a

body of library experts. in many departments of Art, Music, and Technical

literature, upon whom she may call,as one of the group of branch librarians,
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It is certainly more effective to have material delivered directly and
regularly from a central reservoir than to attempt to buy all the material
nesded only at certain sessons. It is nuch more economical to return such
material to a central reservoir where it may be called for by others. It
is a much simpler problem of sdministration also for the public library to
loan this occasional or timely material to one of its own branches in a
school building, under its own rules and regulations, than to loan to
teachers or to & library over which it has no control. And right here the
schools may say that it 15 gimpler for them to have a library over which
they have caontrol and can make the rules and regulations. That sounds
reasonable, and if I were a teacher I should want a good working group of
books on my desk all of the time, that I could control, and 1 should want
in my room & good collection of supplementary books for school room use.
Even if there were a good librery and reading room in the building, these
working tools shonld be in each room, and it seems to me to be the part
of the School Board to supply these. But such a working collection of
tools for grade amd teachers! use, does not constitute a library in the
sexse that a librarian means 1t.

Bat, after all, the benefit to the child is the chief thing. His
fuoture development is the thought in the mind of all of us. That is basic.
He mmst learn to read for plessure, to love books, to get the habit of
reading. He must be introduced to the public library which he will use,
we hope, the rest of his 1life. If the school library, to which he goes
for his school work, is to him Jjust the school library, he will leave it

behind when he lesves school., We librarians believe 1t is valusble if the

books whichhe uses in his school library have the public library mark,=- if

he is reminded every time he uses them that he is borrowing public library
books. It is valuable to him to be registered by a public librarian, and to

have a public library borrower's card which he will take with him when he
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and methods}
lesves school. He will be scouainted with the library rules he will
have gone through =11 the prelimimary red tape. He has “"ioined® the
library through the branch in his school dbuilding. It is valuable, %00,
that the books are numbered and classified just the same in the school
branch and in any other public library branch. If the child knows the
mamber of any book which he finds in his schocl branch, he will find that
book under the same mumber in any other library branch, if they are all a
part of the gsame system. A small matter, maybe, but the uniformity of
rales and methods simplifies matters for the child and helps him %o use
the public 1ibrary with the least possible embarrassment and the most
intelligenge.

But still another impértant thing that 1 hesitate to meﬁtien before
school people. Dr. Bostwick has emphasiged it in an excallent article in
Libraries of M=rch, 1936.‘ He says "that many schoolmen have been unwilling
to recognize any cutside sducative process. The library as an iniependent
sducator they simply 4o not visvalize.® He emphosizes "thet tho & library
troly educates, it is in no sense & school.® If the gchiool library is
administered by the school as = school =d junct only, it 1s likely to loze

public
just the stmosphere whicl/ libraries strive to give to their children's * eading

rooms. |
3idr=riws. There is an attitude of friendliness, the absence of restraint

?
the lack of any sense of compulsion, the freedom of intercourse which e a library

cultivateg By-a-iibrary;-and which constitutes our pre-eminent advantage over

formal sducation. Can this library attitude and atmosphere be as easlly

built ap by the school administration as by the library administration{fv}hen)

as Dr. Bostwick says, so many school people do not recognize or visualize or

properly evaluate our methods? We do not become a school, even if we serve
in & school building. We serve the school interests as capably as we know how,
but ws retain ocur library attitude. Would not the library become a school in

its formality, in its supervised reading and its close connection with the
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school curriculum if administered by feachepe only? We believe that the
child feels more at home, learns to absorb more readily through his own
personal interests, in the spirit and atmosphere of the public library,
than through the school administered library.

With reference to library instruction in the schools, I notice that
in a recent article by Miss Dixon of Dea.Moinea, who is Supervisor of a
system of school libraries under the School Board, she speaks of the
instruction in library methods being given ty the teacher-librarian to the
English.claasea. It would seem to me mugh more reasconable for such instruc-
tion to be given by the public librarian who is probably dealing with most
of these children in the children's reading rooms and will be dealing with
them through their High 8chool and College days. The public librarian would
instruct from a much larger fund of resources and experience. It isn't
simply the English classes, but all of the grades which should be taught how
to use books and library $ocols.

With the deepest respect for the teaching profession, I must profoundly

- believe that the methods of a library are so distinctly its own, that a

library even in a school building could not be as successfully administered by

the school as by the library.

Speaking for a moment of the problem in Mimeapolis, we have no problem
of administration to scilve. We look forward to a public library branch with
2 library assistant in many elementary schools. We have & contract with the
School Board, and every new building is planned with a library room. Our
school people seem to approve of it, and many requests are made by the
principals for a library branch in old buildings where there is no room
provided. The School Research Department made a survey and then asked for

several additional branches in old buildings.




8w

We have not had the administration of the Senior High Schoel

libraries, and perhaps never will have, but we have the administration

of all the Junior High School libraries as far as there are any, and
will gradually adopt others as fast as maintenance will allow.

How I haven't said anything that hasn't been said many times
bvefore, and better said. I haven't given all of the reasons ‘that might
be given for public lidbrary administration of school libraries. I am
aware that many school people will continue to believe that they can
aﬁministar libraries better than librarians, but of one thing we are all
convinced, that school people are more and more convinced of the value
of libraries. The bridge between the two is being traversed much more
frequently. 'The relation between the two is becoming more intimate and
the part which each plays in the education of the child will be gradually

worked out so that each will lend its best service to the children.
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