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. opinions and taates and a willingness to 'mant to the linit for some
information or book that & reador s anxiouns $o obvtain.

Parhaps that s vhy library work is so well fitted to women., 1%

3.y
.."
-

requires painstaking and patient work,and women usually have a gift for
detail anl ecareful accurate work.

Thers 1s the greatest ﬂive@mit? of work in every library, and
nositione fitted %o almoat every tempersment. Theve positions range

s
% 9
.,

from ¢oreful, scholarly work to social service work in the library

L]

branch of a foreign neighborhood. "There is the work behind the scenes
selecting the books s Cataloging and preparing them for use, and there
is the work with people over the desk, There are all kindes of people,=-
working people who have not much time, and well-%0-40 people who have
too much time. There are little chiliren ani old people, There i
extension work in business houses and in hospitals and there 18 sreciali®ed

work in art collections, music collections, technical and educationa

P
L
F o
S

collegtions. But all this diversity of kinds of work and tyres of people

A q . i LT g tL 9 - - g . r -~ - L . o -1 A e L L 2 ¥ _."' Fa % e i Lo tl '9.
to be served requires the ssme edueation and open-mindedness, enthusiasm,
and sympathy.
Vo E, Do an i ke R -~y o " T (70 B A :‘."». Wis s, ? &£ s PUN T e : Pn T o
The field hina novar beon ovoercrowied, iNere 18 aJWaAays & daemana 1or

well treined 1ibreriens who have the right spirit toward their work.
Salaries compere favorably with salaries in the teaching profession, even
s PH mfw& £3 e l ree 28 they are in the ‘?GT‘."L"?&’?}T“{EE‘T}. '\c‘-‘-:.?@f‘l&. 'm"l@'{"@ g"%
opportunity for continual personal grewth, and unlimited opportunity for
esrviae;

Gratis A. Coun®rwman
Librarian



DUNWOODY HALL
52 TENJH STREET SOUTH

JONES-HARRISON HOME
3700 CEDAR LAKE AVENUE

MAHALA FISK PILLSBURY HOME
819 SECOND AVENUE SOUTH

WOMANS HOTEL
12 NO. 2ND ST.

COUNTRY CLUB—

WOMANS CHR

ELIZABETH PAIGE MAY
SOCIAL SECRETARY

KIRKBRIDE CLUB
1608-1614 STEVENS AVENUE

BERKELEY CLUB
MARQUETTE Ave. AT 13TH STREET

CENTRAL CLUB
1800-1804 FIRST AVENUE SOUTH

W. C. A, HOSPITAL
1700-1710 THIRD AVENUE SOUTH

ASSOCIATION HALL
1800 FIRST AVENUE SOUTH

CLINTON CLUB
1301 FOURTH AVENUE SOUTH

CLARA DOERR CLUB
1725 SECOND AVENUE SOUTH

JANETTE MERRILL PARK—HOWARD'S POINT—LAKE MINNETONKA

ISTIAN ASSOCIATION OF MINNEAPOLIS

ORGANIZED 1866
INCORPORATED 1874

TELEPHONE ATLANTIC O674
217 MEYERS ARCADE
MINNEAPOLIS, MINNESOTA

350 October, 1926
liss Yretia Countryman
Public Library
Iinne&polis, Iinnesota
My dear Miss Countrymen-:

Miss Webb haes suggested
that you might be willing to write an
article for the W.C.A. News on Library
Work as & Vocation fTor Women. If you
wonld:ibe kind enough to write from 300
to 500 words on this topic, I certainly
should appreciate it. If convenient, I
would like the article for our Eov WLGT
15th issue, whichmeans that I sho: have
it by the l1llth of November.

I am enclosing & copy of the
News, &and hope that you will be able
to let us have the article.
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ROBLEMS OF DEPARTMENTAL ORGANIZATION
‘
The request to present gomething on this mubjest to the lLarge
Libraries Section found me strugsling with meny problems due to the

enlargement of our building and the conseguent re-organization of

work in ths Mimeapolis Library. I 40 not remenber hearing the

clently stragaed in the 1library schools. 80 that I fesl eonglderable
modegty in trying to formulste anything concrete or ussful out of my
own axpsrisnce,

Agide from hﬁiﬁg edveatores and atudying our educational problems,
1ibrarians are business administrators hendling wblie funds, and
earrving on a2 large retall business. We cortainly need to plan

business
with ag much regard to efficlency mnd economy ag sny other/ mansgar,

Paw of wug have had gpecial training in business methods or
scientifiec manngement, and yat we feel the need of just auch knowledge
and training constantly. If we have a 4difficult problem, we gearch
through the depsrtmentsl organization of other librardes and get vhat
mgxastionsg we can. May we not recommend o ths new Board of Librars
Fducation that the advanced school give 2 course dosigned for execttives
snd departmental heads on organization and persommel. Executive ability
needs training as much as any other native ablillity.

Put gpeaking only from pergonal experience, as I wag saked to dog
I find that in analyzing my own tagk I am triing to follow thege principles:

1. Compactness of organization: ag fow loose ends as
possille, and ag fow large departments asg
pogaible,

Distinct termination of duties; the avoidance of

friction between departments, and the plascing
of reegponsibility for definite things.

Co~ordination of departments, for the cogs must £it,

*

Adaptability of the personality to the department
andl congeniallty of departmental heads closely
agaociated.,




W

Fach of these points presents problems in iteslf and esch is complicated

hy't’nw@ congiderations,~ the need for economy, the exigencies of the
Albrary building, snd the difficulty of finding the right person. If we
had plenty or even a falr smount of meney to accomplish the work expected
of us, and ma_ A commodicus and well adapted bullding snd plenty of fine
well-trained people to choose ms executives, the work of organization
would be play.
As te the first point,-- sompactnogs of orksnigation: A department
is rathor an sbstract thing; it s just a convenient division of work,
| various '
which will differentiate as the library grows y and require /segregations
unier excoutive heads. The problem is to determine the point at
entiation
which the differ/ must be made, and here comes the complicaiion of
economy. If wo are %o pay good and sufficient sslories to the right
kind of executive heads, then for most of vws, 4t will be necossary
to create no more large departments than are absolutely NecCegoury.
We cammot afford te elevate overy plece of work, even if it is
distinctive, to the dignity of = department, Just as long sns it can
pomain llﬁlﬁﬁfil?-ﬁ?ﬁfiy existent department, without detriment, it
should remain there. Ag examples, I resall thet our order department
- and eatalog deparitvemt remained togother for many years until they
were so thoroughly differentinted as to duties, that they needed
differsnt executive heads. It is possible that our catalog department
may be divided sgsin by the ereation of & shelf department, but for
the sake of economy and compagtness, the division may Do posiponed
indefinitely. BPut sometimes new work develops within s deparétment,
such for insgtance as the new hosgpital dervice: Shall T 14ft it
bodily now that 1t has flve workers, and make 1% into an independent
department, or let it float swhiile tmder my own personsl gupervi sion,
until we re-organize possibly our whole body of extension work inte a

compact wmit?
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Personally I lean to larpe departments, with big stimlﬁa.tmg

and eonstruotive exeoutives in charge, who c¢an gubdivide distinctive
but related pleces of work and put them under carefully chogen agslg-
tants. Thia -pimz geema to make compact organization with fewsr loose
é.snds, and more harmonious results. There iz room, however, for mmch
44 scvssion and 4ifference of opinion.

Ag to the gecond point,-- = digtinet t@rﬂdmitggn of duties:

| from the statement |
There is probably ne diseent Ahat many troublesome problems will be

eliminated by s very distinet underatanding of the ground covered by a department

and the regponsibility given for definite wnits of work. There must

be mach interchange and willingneass to interchange work among

agaistanta, and even smong depertment heads at times, but that does
| should |

not memn that the border lines of work -/be unietermined.. If certain
recurring duties are floating around, they will certainly cause
friction until they are definitely placed. Triction in a astaff is
always o 4ifficnlt administrative problem. TPine and well-bred people
often rub each other the wrong wayj; = ' at the least sign of friction,
the cause ghould bYe searched and a eareful aifting and regulation eof

each one's responsibilities and Auties +° should : be worked out,

Thig brinzs us to my third pointi_ The go-ordination of departments’

In spite of the offort to detormine distinetive duties, all departments
mat work closely and some duties v over-lapping and canmot de
geparated. Library work doess differ widely from buainess, and we are
naturally anxious not to mske our erganization machinedike, even though

we miet 40 mueh planning and scheduling. To keep departments working

_ sat sfactorg
harmonionsly on overlapping duties, we have reached a golution in our library

tane chosen from glosely rolated departments.

by the creationef g%




oL
For instance, in place of a bibliographical depsrtment there is a

mittee” compoased of the hesds of the eirculstion and

reference departments, and the Athensoum Librarian (in charge of a gpecial
fund), with a srecial agulgtant assigned to the committee whose whols %#mg
is given to book ﬁﬁlﬁ@%iéﬂ and who meets regularly with the committee. %9 .
have aleo an "Editorial Committeg,® chosen from different departments which

odits and publishes lists, bibliographies, the "Bookshelf" and other publi.

¢ity. A "Rules Committee” considers and ravises rales, and interprate them

where they are not understood or sacted upon alike. Otheyp atanding comr

ittoog
could be organized for any plece of work which 9?%?1%?%- 8taflf mootings,
either in groups or as 2 whole, do much to promote co-ordinstion and matunl
wnderstanding,

To speak briefly of the fourth point,=- the Adap abiiity of the

Porgonality to the particular deopsrtment or task: Of course we all feal that

we have done our biggest rlece of administrative work vhen we hewve found Jjust
the right person to scoomplish what we have in mind. Often the whole ides of

oome one hag originated an

2 piece of work d@?alﬂpﬁ‘%rﬁund & porsonality.
idea for which she hasg & particular liking and aptitude, snd we begin to
build vp & new job arouvnd thet person. 1 can see in our library a2 number

of places vhers I could to adventage 1ift whole plageg of work which hove
aceldentally developed in one place arovnd = pergonality, and place them
#lasvhere where they more nesrly relate, excapt th%t inadequagy of apace

and limitations of the building demand that they stay where they grew. IMuch
&@@irmbi@ re-organization 1a interfored with, I imsgine, by the inconvenisnce
ef our buildings. A f&etary-might tesr down and build to suit changing
condlitions, but unfortunately, our repldly chsnging and enlarging work hog

to be done in €2 0ld wneuitable bulldings 2nd our projects have to bhe

fostered as well na possible under Aifficulties.
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But %f%ﬂﬁ the right personsto do the work and then giving them
brosd scope of sction and 2 gemerous recognition of their best
efforts, and we will hove an organization which functions smoothly.
Just =8 we all leapn how to de by doing, so will our staff, and the
finest kind of departmental organization and gpirit can be obtained
only by giving departmental hesds the largest possible authority
and chance for creative thinking,
Bub organization within the depsrtment slse demanis that a
departmental hesad give ample scope for initiation to her assistents
down to the last clerk op paga, Growth and :1§?V§lﬁf§"m€3ﬂt of sach ngalde
tant 1s the surest way to muke a working ataff. If a head cannet do that
and her subordinates feel wnhappy or cramped, what shall we do? Tranafer
the agalstants, and give an otherwliee good hesd every chance to build
her departmental work. But if gha cannot uge suthority without domineering,
if she has not an enlorging, growing senss of co-opeoration with hey
agalstants in doing 2 big publie gervice, then ghe ign't the right head.
T¢ hurts and touches our sympsthies, but no department can be allowsd to
deteriorate for lack of the right leadership.
In appointing, heads of departments, either of 0ld ones or newly
organized ones, we coymot af'ford to toke some one whoe ia walting for
promotion or is First or Senifor Assistant in the deparément unless

she 1g obvionsly the right one.

As exegutives our vwhole work is made or marred by our astaff and

by those whom we chooso =s lesdsrs (Heaven help those who maat take
what is thrust upon them by Civil Service regulations) and our biggest
task 1s not to create n favltless scheme of organization, but to get

the people who osn breathe the breath of 1ife even into a faulty scheme.



LIBRARY WORK A5 A PROVESSIOHN

The Fielgd

“he trained ilibrery worker hes a larger field, & much broader and

ore varied {isld than might at first be imagihed. ihe genceral reader
ig likely to thirk osnly of the public library and of t;e people who
serve him there as the cuiy representstives of the library profession.
1t 1s trve that the public library with ite many activities, its
various forwe of gervice, and its wide extension systen does form 2n
important part ol the library fleld. Eoét towns, especislly in the
Horth, have geod public 1ibraries, and most targe cities have a

conplex system with branches and delivery stations, county servic

(‘:
;"3

hospital service, and school service.
* &

Sut the public librery does not monopolize the field of library

PR

work, dhere are the high school libraries which recuire trained

Lhls work will increase ag more high schools feel the

...!-

service and
necassity of a well developed and well administered library. There

are the colieze libraries, splendid scholarly collections with a

rge stafi of Jrained workers and a system of departmental librarics.
inere are ths stats librarise and %Mugg of historical and other learned
socleties, There are libraries also in newsppper offices and librarians
in bockstores, & very ﬂntV*,gtinu field has developed In connection
with mamafocturine concerns, which accummlate under tac direction of
trained 1ibrarians all of the printed matter related te the businese %o
form a special library. Such libraries as the Engireering Library of
the Western Llectric CVompany or that of the Firestons Tire and Rubber
Company of Akron or the ;sti;nml Uity Financial Livrary of Hew York Clty,
and many ulmil ones offer fields for specialized wori.

nee through the membefship of the American Library &93 ciation

reveals a surprising breadth of library activity. “herever a collection

of books iz to be used intelligently and systematicall either by the
L

general publie or special groups, some one who knows how to use books as




tools nast be in chavgs,
the Loeal Fleld

i1 7 A 82 .9 A4 a8 F 3 Y, T e : Ay ety Lo o £ h & - - - g
The local £i6ld im Mimmeapolis is represented f! v the Public

£ a

Library. it has many special depertments such as the

=~ o " T, e - e Y Awave ¥ & . s 53 ra . o w4
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differ typos aad (Gifferently prepared\librarians. Then there are

4 4 L-rlu UJ-&.J‘”-; ’ Eid L LA

field houses in connecticn with the Park

4 e T yead W W ﬁ‘ N
t (}\«J ;‘E U mt, 'l 3 UJ- ':l}.;k}‘nilﬁ.;b L ]

in co-operation withh the School Board,

43 «UWALOT

prondt ches. One branch 1s & spsclal down town

F ,m‘
*v Ji A dd B e W7 i.} 3 }"..u“x.; T -

ipzl branch and snother speclalizes in soclal soiences,

-
L:xkhriJnu&;; 48

£ el AR AT
b S e A LT Y

vian lidbrary is housed in one branch. In addition there

¢ a gyvetemn of bLusiness house librarics, a complete hogpital service to
i i

s b

department maintalining fiftcon clemen

library braaches, and & county system with branches snd stations throughout

the Qounty.
Bezides the rublic Library, there is the State Unlverasity with its

& | s St C R Ao £ 1 A - oy = ﬁj oy

many departmental 1ibraries in law, medicine, and the various sclences,

private school librariecs., In the immediate

the high school and

ire the 8¢, Faul Public Library, the State

\"H x93

.i—d .Li»)j..‘f_;.r.:; ’ t}.le n') b‘ t ‘..r le r:f” ] t —4.».& -v-* :-.. ¥

i ais TS, e il &% & G il
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t;ﬁ turnover in sny one library is not large., Within the State, thore is

an incressing demand for hool librarians. The libraryy profession

5

Librarians fedl

il ro 4 S Rk B <l 5% T RS . W W (P See SO g e )
is not JQe overcrowded with the X lk-;ﬂ.i 2and oi PeOPLG.

that it is nagessary Yo recrult for camdidates for the llibrary schools and

to urge peovpie wilh the *i sl kind of gualifications to prapare for the

* i 3

profession, and vice versa, to discourage people who have not ths proper

cualifications.,




raparation
The library 1s an sducational institution: the zreat
work is closcly linked with formal education or with the
of education through gelf eff The librarian mumst therefore be an

My

educated peirscn, for Lher dutlies ars not merely those of zuardianship and
care takey of books, but of research Qﬁfhﬂ?, catalogusy, bibliographer
intellizent gﬁviﬂér, and graclioue guide to the contents of books. Nothing
less than & college cotarse or its eculvalent 1s sufficient for thel
1ibﬂﬁ?lnn who wishes to risec in the profession, and a college G“; S€

s

which has been as broad in 1ts scope as possible. Preferably a good
foundation of history, literature and langusges should 1 ald. Hore-
over the library 1a the & rublic institution concernad with adult educa-
tion which is charged with the duty of creating a more intelligent citi-
zenship., 4t camnot function 28 a great continuation schoel unless its
teaching staff, which is its body of trained librarians, be a group of
educated pecple. ;
But educalion is not enough. Librarianship has become a pfofession.

Many libraries conduct apprentice classes, Courses have been added to
many normal scnools and colleges, and there are a fow good correspondence
courses among which are the courses offered by the Extension Division of
the Unlversity of Einnesota, Bul the best preparation is glven in

eighteen differGnt library schools aceredited by the American Library

Agssoclatlion, GSome of these schools arc departments in Universities such

as the ones connected with Illinois University or “elumbia University
. o ®

and others are carried on in connection with large libraries such asg
those in the ot. Louls Public Library and the Ros Angeles Public Librars
The Twin Cities have been at a disadvantage in the matter
opportunitics for training courses. But the University of linnesota
added a course to its curriculum in 1928 - 29, The course comprises a full
year's work after gradnation, or a similar mumber of credits i the Junior

-

and Senior years. Since both training in professional methods and a full




college course are vory desirsble o1 =2 successful 1lib: nry career,
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is no place in the wodern llbrary for the person who does not like
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idealism and self effacement.

dany applicants say 6o a librarian, "I know shoold just love librarm
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work: 1 nove alwavs loved to read and the librarisy mist answer
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"But you have

(.L

1it%lie time to read in a library; your task will be to

help other peopie to find ¢ they would 1ike to read.” Love of

%

reading and literary appreciation are important and necessary s out so
also is an inteiligent understanding of other peopleis opinions and
tastes.

The livrary is the most democratic and unbiased institubion ever
devised: nothing R is foreign to 1t, and it 1s fatzl for o
librarian ﬁ& n;ingf: -minded orgpinionated. PFPeople are many-sided
and have mayy oproaing %iews. the library 1s the laboratory for all
phases of opinlonm Yo which every citizen has the right to come for
agsistance. The lidrarian must have the type of mind which can forget
parsonal bias and can int&re%t_itﬁalf in serving inpartially any
person who secks information, Opemsmindedness, sympathy with every
one's mental needs, anthusiasm, vigor of mind, and heslth of body are
splendid essets to any person who hopes for success in library work,
Variety of Positions

There 1s the greatest diversity of work in every library, and

positions fltted to alwost every tompsrament, They range from gcholarly
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To young people who like to read themselves and who sympathize
with other people who enjoy 2 good book, there is no more attractive
work than can be found in a public library. "hile library employees
have practically no time to read while on duty, there is a pleasure
in the handling of books and the constant contact with many titles and
anthors and subjects'cf books, which is mentally stimul=ting.

The Public Lidbrary is a part of the Public Tducation system. It
is suprorted by taxes ani is maintained by the city to carry on public
education for 211/its citi“ens throughout their lives, andi to furnish
tnformation on 211 kinis of snbjects to any citizen who enguires for i%.

A live modern library is not simply a fine collection of books on
the world's best thought, and = timelyjupato~?ats information bureau; 4i¢
is an educational opportunity for all the people. It is not only a
great democratic school where people %ﬂva an opportunity for self educa-
tion, but it is an active propaganiist for education. It believes in a
wide diffusion of knowledge and so offers its services contimally and
sdvertises its vast store of materisl,and welcomes every opportunity to
make books accessible to the people.

Now, if this is the spirit of a free library, its assistants mﬁat be
enthusiastic on the subject of widespread popular education; they mmst be
willing to make any effort to help people to get the information they want.

But if a2 librarian is to asasist people intelligently, he or she msg
be educsted and mast know books., In the Minneapolis Library, the regular
agssistants rmst be college graduates, and rust have had a year's training

in a professional library school. If with this preparation, they have a

friemdly attitude toward people and the real spirit of service, they

are sure to succeed.
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Every year the Library employs quite a2 number of High School boys
and girls to shelve books aniﬁéo other clerical work such as charging
books on borrowers! cards,and %ischﬂrging them. These voung people
receive beginning sadaries of $55.70 per month for full time work which
{s increased $5.00 per month each six months to =2 maximmum of $85.00 a
month. These positions do not lead to promotion. Additional educ=tion
{s necessary for promotion ani nothing takes the plece of it. Nevertheleas,
the experience inﬁa.librqry, even in a clerical position, is = most
valuable one, amd many young people report to ue in after years that their
library experience, even in a clerical capacity, wes most useful to them,
in the knowledge which they gained of bobks and authors.

Ve would suggest that any‘ywung stuient ﬁko thinks that the library
profession might be a congenial ona,#gﬁa%d try it out, as a clerk. If 1t
proves attractive, she could then plan her education and training with
reference:3 1‘The?@ gre usually twenty or more University students who
pey their way each year throughjéellege by doing p=rt time work at the
Library; many of them hove storted as clerks, and some of them will choose
to stay in library work.

The field of library work is l-rge and quite voried,-- work with

chiliren, in special depertments such =s art, music, engineering, etc.

There are various kinds of libraries such as public libraries, college
libraries, historical libraries, and State libreries. ' The supply of
good,well educated librarians has mever exceeded the demand. The

length of this little survey will not allow of much definite information,
but any librarian will be glad to talk ovarjﬁhe subject with any interested

per'.s 8 ) § 19
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THE FIELD.

The trained library worker has a large field,
much broader and more varied than might be
imagined. The general reader thinks of the
public library and the young women who serve
him there as the representatives of the library
profession. The public library with its many
activities, its various forms of service, and its
wide extension system does form an important
part of the library field. Most towns have good
public Iibraries and most large cities have a
complex library system with branches and de-
livery stations, county service, hospital service,
school service and service to employes of large
business concerns.

But the public library does not monopolize
the field of library work. There are the high
school libraries which require trained service and
this work will increase as more high schools feel
the necessity of a well developed and well
administered library. There are the college
libraries, splendid scholarly collections with a
large staff of trained workers and a system of
departmental libraries. There are the state
libraries and ‘those of historical and other
learned societies. There are libraries also in
newspaper offices and librarians in bookstores. A

very interesting field has developed in connection
with manufacturing concerns, which accumulate
under the direction of trained librarians all of the
prlnte(‘i matter related to the business to form
a special library. Such libraries as the Engineer-
ing Library of the Western Electric Company or
that of the Firestone Tire and Rubber Company

2

of Akron or the National City Financial library
of New York City, and many similar ones offer
fields for specialized work.

A glance through the membership of the
American Library Association reveals a surpris-
ing breadth of library activity. Wherever a col-
lection of books is to be used intelligently and
systematically, either by the general - public or
special groups, some one who knows how to use
books as tools must be in charge.

The local field in Minneapolis is represented
by the public library with its seventeen branches
and its extension system of travelling and county
libraries, and by the state university library with
its many departmental libraries. Besides these
there are the high school and private school
libraries. And in the immediate vicinity are the
St. Paul public library, the State Historical
library, the Hill reference library, the State
library, the Library Division of the state depart-
ment of education, and several college libraries.

Every year there are many library vacancies
here in the Twin Cities, and every year trained
people are scarce. The library profession has
never been overcrowded. Librarians feel that it
is necessary to recruit for candidates for the
library schools and to urge students with the
right qualifications to prepare for the profession.

Everywhere the demand for trained workers
far exceeds the supply. During the war many
librarians were taken into business positions and
government offices because of their special edu-
cation and training. Library schools were de-
pleted and have not been able to catch up with
the demand. The camp libraries throughout
America and Europe taught many young men
to use books, and they have brought their

3




acquired library habits home with them to in-
crease the demand for good library service. Many
large libraries are now employing clerical as-
sistants and untrained persons in positions where
they would gladly employ trained librarians if
they could get them,

PREPARATION.

The library is an educational institution; the
oreater part of its work is closely linked with
formal education or with the continuation of
education through self effort. The librarian must
therefore be an educated person, for her duties
are not merely those of guardianship and care-
taker, but of research worker, cataloguer, bibli-
ographer, intelligent adviser and gracious guide
to the contents of books. Nothing less than a
college course is sufficient for the librarian who
wishes to rise in the profession, and a college
course which has been as broad in its scope as
possible. Preferably a good foundation of his-
tory, literature and languages should be laid.
Moreover the library is the one public institution

concerned with adult education which is chqrged
with the duty of creating a more intelligent
citizenship. It cannot function as a great con-
tinuation school unless its teaching staff, which
is its body of trained librarians, be a group of

educated people.

But education is not enough. Librarianship has
become a profession. Methods have been .devel-
oped just as methods have been developed in the
teaching profession. These methods': are Now
taught in thirteen different standardized library
schools throughout the country. Some of these
schools are departments in universities such as

4

the ones connected with Illinois University and
Western Reserve University, and others are
carried on in connection with large libraries
such as the one in the New York Public Library
or the one in the St. Louis Public Library.

There is no library school nearer to the Twin
Cities than the one at Madison, Wisconsin, and
it is very desirable that a library school be
established in connection with the University
of Minnesota, so that our own college graduates
can take a library course at home. A determined
effort is being made by the local librarians to
bring about the establishment of such a course
in the near future. Training in professional
methods is almost as necessary to a successful
library career as is a college education, and the
libraries of the Twin Cities will be at a disad-
vantage until our state university adds a library
course to its curriculum.

PERSONAL QUALIFICATIONS.

Important as education and training are, the
personality of the librarian is even more vital.
The library deals with two important factors,
books and people, the more important being
people. There is no place in the modern library
for the person who does not like people. En-
thusiasm for service is as essential as training.
There is no profession which calls for more ideal-
ism and self effacement. Many applicants say
to a librarian, “I know I should just love library

work; I have always loved to read,” and the
librarian must answer, “But you have little time
to read in a library; your task will be to help
other people to find what they would like to
read.” Love of reading and literary appreciation
are important and necessary, but so also is an in-
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telligent understanding of other people’s opin-
ions and tastes.

The library is the most democratic and un-
biased institution ever devised; nothing hun}an
is foreign to it, and it is fatal for a librarian
to be narrow-minded or opinionated. People are
many-sided and have many opposing views. The
library is the laboratory for all phases of opinion
to which every citizen has the right to come for
assistance. The librarian must have the type of
mind which can forget personal bias and can
interest itself in serving impartially any person
who seeks information. Open-mindedness, sym-
pathy with every one’s mental needs, enthusiasm,
vigor and health are splendid assets to any per-
son who hopes for success in library work.

VARIETY OF POSITIONS.

There is the greatest diversity of work in
every library, and positions fitted to almost every
temperament.  They range from scholarly
research work in a highly specialized library to
the social service work over the desk of a public
library branch in a foreign district.

A large public library offers a wide choice of
positions which may be roughly divided into two
classes—positions which bring the librarian di-
rectly into contact with the public, and positions
concerned with the selection and preparation of

books. |

There is the general lending department
which serves the great mass of general readers.
There is the work with children which includes
story telling and co-operation with the schools.
There is the reference department where librar-
jans are engaged in answering requests for every
kind of information. Special departments af-

6

ford positions to librarians who are interested
in the literature of art and of music, or who like
the complexity of government documents, or who
enjoy serving engineers, mechanics and chemists
with their technical and scientific literature.

The modern library does much extension work
with the employes in factories, telephone ex-
changes and business houses; with hospitals;
with new Americans, and with the county
through village and rural libraries. Administra-
tive ability is required in organizing these vari-
ous departments of work and in developing
branch libraries. All these offer fields for as-
sistants with executive ability and vision.

Behind the scenes, there are many interesting
positions. Books must be selected carefully from
publishers’ lists and book reviews. They must
be classified and given an individual shelf number
and be thoroughly indexed and catalogued so
that they can be readily found by any patron or
assistant. Selected lists and bibliographies are
made to assist readers. Book ordering and ac-
counling must be done, and statistics and rec-
ords must be kept. If one does not care for
the public service positions there are very in-
teresting and absorbing phases of work in the
cataloguing and book-ordering departments.

SALARIES.

Salaries for librarians have grown steadily
better since the war, and compare favorably with
those of the teaching profession. No worker in

educational fields can yet expect the financial rec-
ompense of commercial positions. But there is
a.dequate salary and chance for promotion in the
library field and there is opportunity in addition
for continual personal growth and development,
and unlimited opportunity for service.
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LIBRARY WORK AS A PROFESSION

THE FIELD
THE trained library worker has a larger

field, a much broader and more varied

field than might at first be imagined.
The general reader is likely to think only
of the public library and of the people who
serve him there as the only representatives
of the library profession. It is true that the
public library with its many activities, its
various forms of service, and its wide ex-
tension system does form an important part
of the library field. Most towns, especially in
the North, have good public libraries, and
most large cities have a complex system with
branches and delivery stations, county serv-
ice, hospital service, and school service.

But the public library does not monopolize
the field of library work. There are the high
school libraries which require trained service
and this work will increase as more high
schools feel the necessity of a well developed
and well administered library. There are the
college libraries, splendid scholarly collec-
tions with a large staff of trained workers
and a system of departmental libraries. There
are the state libraries and those of historical
and other learned societies. There are librar-
ies also in newspaper offices and librarians in
bookstores. A very interesting field has de-
veloped in connection with manufacturing
concerns, which accumulate under the direc-
tion of trained librarians all of the printed
matter related to the business to form a spe-
cial library. Such libraries as the Engineering
Library of the Western Electric Company or
that of the Firestone Tire and Rubber Com-
pany of Akron or the National City Finan-
cial library of New York City, and many
similar ones offer fields for specialized work.

A glance through the membership of the
2

American Library Association reveals a sur-
prising breadth of library activity. Wherever
a collection of books is te be used intelli-
gently and systematically, either by the gen-
eral public or special groups, some one who
knows how to use books as tools must be in
charge.:

The Local Field

The local field in Minneapolis is repre-
sented first by the Public Library. It has
many special departments such as the art
department, music, technical, children’s, and
school departments, which require differently
prepared and different types of librarians.

en there are twenty-two branches: two in
field houses in connection with the Park
Board, six in Junior High schools in co-opera-
tion with the School Board, twelve general
community branches. One branch is a spe-
cial down-town business and municipal
branch and another specializes in socjal
sciences. A special Scandinavian library is
housed in one branch. In addition there is a
system of business house libraries, a com-
plete hospital service to all hospitals, a school
department maintaining fifteen elementary
school library branches, and a county sys-
tem with branches and stations throughout
the county.

Besides the Public Library, there is the
State University with its many departmental
libraries in law, medicine, and the various
sciences. There are the high school and pri-
vate school libraries. In the immediate vi-
cinity are the St. Paul Public Library, the
State Historical Library, the Hill Reference
Library, the State Library, the Library Divi-
sion of the State Department of Education
with its system of travelling libraries, and
several college libraries.

This group of libraries has a good many
vacancies each year, although the turnover
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in any one library is not large. Within the
State, there is an increasing demand for high
school librarians. The library profession is
not yet overcrowded with the right kind of
people. Librarians feel that it is necessary
to recruit for candidates for the library
schools and to urge people with the right
kind of qualifications to prepare for the pro-
fession, and vice versa, to discourage people
who have not the proper qualifications.

PREPARATION

The library is an educational institution;
the greater part of its work is closely linked
with formal education or with the continu-
ation of education through self effort. The
librarian must therefore be an educated per-
son, for her duties are not merely those of
guardianship and caretaker of books, but
of research worker, cataloguer, bibliograph-
er, intelligent adviser, and gracious guide to
the contents of books. Nothing less than a
college course or its equivalent is sufficient
for the librarian who wishes to rise in the
profession, and a college course which has
been as broad in its scope as possible. Pref-
erably a good foundation of history, litera-
ture and languages should be laid. Moreover
the library is the one public institution con-
cerned with adult education which is charged
with the duty of creating a more intelligent
citizenship. It cannot function as a great
continuation school unless its teaching staff,
which is its body of trained librarians, be a
group of educated people.

But education is not enough. Librarianship
has become a profession. Many libraries
conduct apprentice classes. Courses have
been added to many normal schools and col-
leges, and there are a few good correspon-
dence courses among which are the courses
offered by the Extension Division of the Uni-
versity of Minnesota. But the best prepara-
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tion is given in eighteen different library
schools accredited by the American Library
Association. Some of these schools are de-
partments in Universities such as the ones
connected with lllinois University or Colum-
bia University, and others are carried on in
connection with large libraries such as those

in the St. Louis Public Library and the Los
Angeles Public Library.

The Twin Cities have been at a disadvan-
tage in the matter of local opportunities for
training courses. But the University of Min-
nesota added a course to its curriculum in
1928-29. The course comprises a full year’s
work after graduation, or a similar number
of credits in the Junior and Senior years.
Since both training in professional methods
and a full college course are very desirable
for a successful library career, it is recom-
mended that a full college course be com-
pleted before taking a fifth year for a library
course.

PERSONAL QUALIFICATIONS

Important as education and training both
are, the personality of the librarian is even
more vital. The library deals with two im-
portant factors,—books and people, the more
important being people. There is no place
in the modern library for the person who
does not like people. Enthusiasm for serv-
ice is as essential as training. There is no
profession which calls for more idealism and
self-effacement. Many applicants say to a
librarian, ‘I know | should just love library
work; I have always loved to read,”” and the
librarian must answer, “"‘But you have little
time to read in a library; your task will be
to help other people to find what they would
like to read.” Love of reading and literary
appreciation are important and necessary,
but so also is an intelligent understanding of
other people’s opinions and tastes.
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The library is the most democratic and
unbiased institution ever devised; nothing
human is foreign to it, and it is fatal for a
librarian to be narrow-minded or opinion-
ated. People are many-sided and have many
opposing views. | he library is the labora-
tory for all phases of opinion to which every
citizen has the right to come for assistance.
The librarian must have the type of mind
which can forget personal bias and can inter-
est itself in serving impartially any person
who seeks information. Open-mindedness,
sympathy with every one's mental needs, en-
thusiasm, vigor of mind, and health of body
are splendid assets to any person who hopes
for success in library work.

VARIETY OF POSITIONS

There is the greatest diversity of work in
every library, and positions fitted to almost
every temperament. [he range from schol-
arly research work in a highly specialized
library to the social service work over the
desk of a public library branch in a foreign
district.

A large public library offers a wide choice
of positions which may be roughly divided
imnto two classes—positions which bring the
librarian directly into contact with the public,
and positions concerned with the selection
and preparation of books.

lhere is the general lending department
which serves the great mass of general read-
ers. lhere is the work with children which
includes story telling and co-operation with
the schools lhere is the reference depart-
ment where librarians are engaged in an-
awering requests for every kind of informa-
tion, Special departments afford positions to
libvarians who are interested in the litera-
ture of art and musie, or who likt‘ the com-
ploxity of government documents, or who
enjoy  serving engineers, mechanics, and

O

chemists with their technical and scientific
literature. The growth of adult education
since the war has brought in a special serv-
ice often called the Readers’ Advisory Serv-
ice which helps patrons in the selection of
books or in reading courses.

The modern library does much extension
work with the employes in factories, tele-
phone exchanges, and business houses; with
hospitals; with new Americans, and with the
county through village and rural libraries.
Administrative ability is required in organiz-
ing these various departments of work and
in developing branch libraries. All these
offer fields for assistants with executive abil-
ity and vision.

Behind the scenes, there are many inter-
esting positions. Books must be selected
carefully from publishers’ lists and book re-
views. They must be classified and given an
individual shelf number and be thoroughly
indexed and catalogued so that they can be
readily found by any patron or assistant.
Selected lists and bibliographies are made to
assist readers. Book ordering and accounting
must be done, and statistics and records
must be kept. If one does not care for the
public service positions there are very inter-
esting and absorbing places of work in the
cataloguing and book-ordering departments.

SALARIES

Salaries for librarians have grown stead-
ily better since the war, and compare favor-
ably with those of the teaching profession.
No worker in educational fields can yet ex-
pect the financial recompense of commercial
positions. But there is adequate salary and
chance for promotion in the library field and
there is opportunity in addition for continual
personal growth and development, and un-
limited opportunity for service.

7




PUBLICATIONS,

The Woman’s Occupational Bureau has
published a number of bulletins of which the

following are available:

THE PROFESSION OF NURSING.
Ruth Houlton. 1930 Price 10c

LIBRARY WORK AS A PROFESSION.
Gratia A. Countryman. 1930. Price 10c

THE PROFESSION OF SOCIAL WORK.
Frank J. Bruno, Ph.D. 1929. . .Price 5c

WOMEN IN CLERICAL AND SECRE-
TARIAL WORK.
M. C. Elmer, Ph.D. 1925.. .. .Price 25c

OPPORTUNITIES FOR WOMEN TRAINED
IN HOME ECONOMICS.
William H. Stead, Ph.D. 1928. Price 35c¢




Suggestions for talks on Recruiting for Librarianship.

Choosing a vocation

otudents should look to their futures and plan studies accordingly.

70 be socially useful; to work among people who value education; to
earn a fair livelihood are reasonable aims. In entering
upon a career, or in earning a living, one wante to be sure
that he is also gaining a life.

The Why of libraries, - or their scope.
lfodern library not alone a beautiful building and a collection of
books; rather an agency of increasing influence in educa=-
tional, business and community life, bringing the benefits
of books and reading to a clientele composed of all classes.
Some phases of library work.
FPublic libraries, with catalogue, reference, lending and
children's divisions.
School libraries, elementary, high school, normal, college
and university.
Business, Municipal and legislative reference, technical
libraries.
Hospitel libraries.
County systems.
State Libraries.

Points in praise of library work

A profession suited to women, especially college women, and one in which
they can rise to the top.

One that will give interest and satisfaction all one's life, and an op-
portunity for social service to those who do not wish to enter
branches that deal only with the ille of life,

Usually plessant surroundings, about a 40 hour week, and a month's vacation.

A variety of occupation, and broader opportunities coming.

In 45 vears has achieved a national association of 5,000 members,

1500-1800 attendance at annual meetings; many state associations
and commiseions; two library journals; literally thousands of
libraries.

13 recognized library schools, with definite enlarging curricula.

Fair salaries and large chance for promotion as the profession is far from
crowded., OSalaries have passed low-water mark. $1200 lowest paid
to trained librarien; average for assistant librarian §2,000;
private libraries pay $2,500 - §4,000. Seattle salaries gained
209 percent between 1910 and 1920.

No fear of unemployment; demand greater than supply; Library schools and
A. L. A, serve as employment bureaus.

A coming professgion for men

Profession given more recognition than formerly and sure to increase in

numbers and worth; unlimited field of work and tremendous per-
: sonal satisfaction.

Opportunity as heads of technical libraries, business libraries with com-
mercial organizations, legislative and municipal libraries,
libraries of boys' schools, colleges and universities, state
libraries, as well as directors of city public libraries.
Supervision of building, book buying, binding, work with
magazines and periodicals and direction of business branches
are phases of library work, especially suited to men.




iy, [
] Vs .
Perhaps Library work should not be siressed as a stepping stone, but many
men have found it good training for other positions and pro-
fessionse.

An energetic man may be more than head of a library - may serve as leader
in public thought; splendid opportunity for executive and admini-
; gtrative ability.
* See - f; gt porng Pzz.é,{zﬁ_z ab-oves,
What the librarian does.

In general - Makes the library an inetitution veluable and reccgnized in the
community, and the bocks a pleasure and profit to its readers, in-
dividually and in their business and professions.

In particular - Selectis and orders the books, c¢lassifies and catalogues them,
uses them for references and lends them for home use.

Qualifications of a librarian.
Health, energy and enthusigsm.
Love of reading and literary appreciation.
Social experience, interest in people and ihe community.
Personality and administrative ability. "A library is 75 percent librarian.”

The librarien's preparation |

I+ is a modern ideas that persons shall be definitely trained in the art of
bringing pecple and books together.

Emphasize the advantage of college training.

College and library work can be arranged as joint course leading 1o B.A.
degree in several library schools. Foreign languages, English,
History, Social Sciences form good background for library work.

Professional preparation neither so long nor 80 expensive as in case of
doctors, lawyers, etc. [Host important .

Library schools - Outline special features of some of them.

Summer schools - students gain much in limited time, butl usually discover that
they need further training.

Travel

Urge that students have library work as an objective, and go where they can make
a beginning. If going to the university, they should register for
the course in books and libraries.

Disadvantages.
That sslaries sre not higher. Some one has said "Good fun and low pay” .
Iryegular hours and frequent evening and Sunday work .
In school and college libraries suitable rank not always given.

What is there in it for me!

Answer can be given that no profession offers so much to its followers as
library work.

Opportunity for knowledge through contact with books and magazines.

Work not "routiniged”; every day presenis something new; a sense of freedom
and informality as compared with teaching, for instance.

Attendance, state and national meetings; opportunity for travel.

Stending of a good librarian is assured in any community.

Personal development and advancemeni; a democratic calling, needing leaders
in all types of positions; advancement dependent upon individual's
ebility, growth, personality, interest in people, iniative, force.

Unlimited opportunity for service.

It is desirable that opportunity be given for personal conference after
the talk.
Printed mstter on Recruiting for Librarianship may be obtained from lMiss Baldwin of
the Library Divieion of the State Department of Bducation, or from the Educational
Committee of the Minnesoia Library Association, Elizabeth Robinson, of the
$t. Paul Public Library, Chairman.
















RECRUITING FOR LIBRARY WORK
time graduate om college
r'e entering upon their careers. Have you 1iznt of the profession of
librarianship? The field is a wide one, and it has never yet been over-
srowded.

I1f you are a High School graduate you are not well snoubh
sducated to begin your library training, but you ¢an choose your collelbs
course and shape your fufure studies with thi bra 1 'miy

But the library profession alling f« legs graduates;
there 1s a shortage of well-squipped 1ibrarians and the demand upon the
1ibrary schools is greatsr than the supply. If you hive not setlled
your life carser; here 1s a profession tha 1lls for ollectual vizo
an interest in sducation; and
needed is a good background
least a year's graining in an

ment any man or woman is rsa

8t the Publie Library: Fhat is
A gre.t collection of books? Yes, those are its resources, its tools. "Bui
the library is good only aas the librarian makes it ac 'he choosinz and

"' L ? # -] it F o - . 3 -y g 3 _-' 4 ,~q-= A
gathering togeths f a great collection of doo 3 one thing, the hringing

the library and its comrunity is
he librarian, The 1librarian is always on the search for thin
need to be done, for groups ¢f people who nsed the encouragément

¢an
that books /oring. 8o the field continuz 111y chances as the ¢ity grows,

as it: problsme develop, as its industries chanre, as its citizenship enlarmes.

The field of a large city library changes in charactsr every yesar, and what the
library actually occuplies to=day, may be describad quite differently itemorrow.
But thisz brings all kinds of spseialized work in the public libra

[

There is the Children's work, which offers great opportunity, rsaching




co~opesrating with the schoole, with the playgrounds,
and studying the childrants spaci:
ments and the Music Departman
taghniqus.
Outside of the publie library are very ints
collsge libraries and in State Library Commissions.
have brought forth the Business librari
for their own ressarch workers, ths Hospit  braries for nurses, fmgi:a~
and patients, the professional librar of de 8, neers, and s
workers. Thare are private librar:
indead so0 much opportunity for specialization

for individual preferences.

rAnge bra 8 the most democratic
institution ever devised. Nothing that is human is foreign
for usefulness is great, and so ars the opportunitles for pars

development. No profession can offer greater satis

But befors you chooss a Ct”ﬂﬂg you are likely to ask if that career

can earn you a living. Well, ymmﬁili not get rich in any educational work, not
a8 a University %?Df?ﬁﬁﬁ?; not as a
not get rich ‘upon the salary of a librarian. But because thsre are

80 many new opportunities in this profession and beea

recognidion of the publie library as an educational ins
galariss are becoming bettser and better, and ¢can compare favorably &
educational work. Exporience and ability bring bhelr financial rewards in
this field as in others.

If this profession appeals to you as ym step out

Library or of the
pursuits of living, the librarian of the Publicl

o &  FP. @ ﬁ 4-’!. = & s v t i o
University will be glad to give further informa
ch 1a.

(Addresses of Libra ry schools?)
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Phases of Library Work LW, o e

There is the greatest variety in library work making it
a profession which fits almost any temperament. There is the work
with children, including story-telling and the direction of children's
reading and the choosing of children's books for purchase. This phase
of the work brings the librarian cleosely in touch with parents and
teachers.

There is the work for foreiensrs and new Americans, which

ey

includes Americanization work, close contact with the Naturalization

Pt

Courts, the Hight Schools, the foreign groups in the city, and all organ-
.'\!_}I

izations which are working with them. Th

o

rée is the general lending de-
partment which makes contacte with the general public both for informa-
tion and recreation in reading.

There is the mors scholarly side of the work, the book selection,

cataloguing and rsference work which is most satisfyine to a certain type

J

of librari

NS e

v

{1

Then thers are the special departments for those whose tastes draw
therm to art, music, business, mechanic trades, and science.
rarge libraries are developing large extensicn systems, such as a

hospital service, and the service to factories and business houses, and the

service throughout the County to the village and rural population.

t

To sum it all up, the library touches not only all sducational

fields and institutions, but the business and community life, the recreaticna

and social agencies. It is a profession which gives broad opportunities for

gservice, and interest and satisfaction to the librarian.
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But after one has placed great emphasies on educational preparation
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Hublir Libhrary

Minneapolis

GRATIA A. COUNTRYMAN
LIBRARIAN




Hublir Library

Minnecapolis

GRATIA A. COUNTRYMAN
LIBRARIAN




Mublic Library

Minneapolis

GRrAaTIA A. COUNTRYMAN
LIBRARIAN




Hublicr Libhrary

Minurapolis

GRATIA A. COUNTRYMAN
LIBRARIAN
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OUR LIBRARY SCHOOL AND THE ACCREDITED
LIST OF THE A, L. A,

When the University Library School was an accomplished fact, 1
taink this whole Assoclation felt that the best thing which we had
worked for was accomplished. We have every reason to be proud of
the Schodl, of its instructors, and of the product which 1t turns out,

But we have now turned out three classes of graduates and are
not yet accredited by the A..L, A, Many times during the year
prospeétive students or their parents agk us if the University School
is accredited and if not, should they go elsewhere,

What does accrediting mean, Let us go back on the history of the
matter a bit. During Mr, Carnegie's lifetime, he made a number of
grants to library schools, including Pittsburgh, Atlanta, Western
Reserve, andlthe New York Public, After the Carmegie Corporation was

organized it also made grants, especially tb_Pittsburgh and New York,

amounting to $129,450,00 prier to 1925, When the so-called ten year

program of aid to_libraries was adopted, the Carnegie Corporation
made verﬁ 1afge grants, evidéntly believing that the instruction of
librarians was the first step in bettering library work, Altogether
the grants for library schools have amounted to more than $3,000,000.00.

But the Carnegie Corporation did not attempt %o make the allote
ments themselves: they entrusted the money to our national body. The
Agerican Library Association, in 1924, created a Board of Education, with
Mr, Adam Strohm of Detroit as its Chairman and Miss Bogle as its
Secretary.

The task of this Board has been a thankléss one, open to much
criticism and dissatisfaction., That was inevitable,

Their first task was to visit all of the library gchools, to create
minimum standards, to accredit various schools, and to gllocate the

funds, At present ten library schools are receiving aid, including the




-,gﬂ

million dollar endowment of the Chicago University Graduate School,

Nine receive no grants and these are, in the main, State University
library schools,

90 the Board of Edubation is a Board appointed by the Executive
Board of the A, L. A, and financed by the Carnegie Corporation. It
hes no executive power but its object has been to raise the standard
of library instruction and the quality of librarianship., Since it was
the Board for the distribution of momey, many schools would naturally
seek accreditation primarily to get money for maintenance; but’benefitted
also by raising their standards,

Now the standards which were adopted touched the following points:

1, The number of students per teacher.

2. Subjects to be taught

3. 'The general physical eguipment
Apparent financial suppart..
When a school desires accreditation application is made for inspection.

At least two members of the Board visit that school, ascertain if it

meets the minimum standards and accordingly accredit it or not.
Now what is the matter here at our School? Well, first and chiefly,

our classes are so large that we cannot meet that standard., This

University has always had the policy of non-limitation of educational
opportunity. That rule applies to all the professional schools, There
is no limit to the size of classes; if the enrollment is large, the
instructors mast accept it. .

The University cannot very well accept a standard forced upon it

by an outside board, which it is not setting for any other professional

school,

| The Library classes are too large but the A, L. A, demands are
inconsistent.with the University's practice and policy. The invitation

for inspection must come from President Coffman and the Board of Regents,



o
and they h%ve never extended the invitation because they feel that
'they_cannaﬁ éccept dictation for the size of t heir classes, or
jurisdiction by any outside body.

You will remember that the University made a test before the
Supreme Court to prove that they were free-fram.the Board of Control,
Dr. Coffman feels that if they must be free from any control by a State
Board, they must certainly be free from any control by an outside body.
As I understand it, it is a.qu@stion of University control,

The whole difficulty therefore lies in the size of the classes
per teacher. Mr., Walter and Miss Hutchinson constantly discaurage
applicants, but it is remarkable that the quality of the teaching and
the real difficulty of the course has attracted the very best students
on the campus,

1t i greatly to be deplored that the classes are so large, The

School faculty would gladly reduce the number, The A, D, A, standard

is a perfectly reasonable one. But the fact remains that the University
funds are heavily encumbered and no allotments can be made for more
instructors. The School tuition fees have so far carried the expenses
of the School. There is no immediate hope that the School enrollment
can be reduced to the proper number per teacher or that the teachers
can be increased to the proper number for the standard class size, So
there the matter rests,

We lack sctual accreditation, but no one doubts the quality of

this School.
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