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and physical distress everywhere, The reality is too close to us; none

of us escape it. Relief agencies everywhere are trying to relieve the

basic needs of food and shelter. There are other needs quite as basic,
The mental depression which we see everywhere is Jjust as real and just as
disastrous to our future as the physical deterioration. The need %o
support the courage,the faith, the determination of men and women is as
basic as the need to feed the body. And the young people; we cannot see
a class graduating from high school or college into & world that has no
place for them without sadly wondering what will become of their youthful
émbitions and their eager zeal to do something worth while. Will their
courage stand up under this long testing; will they keep their ambition
orlgrOw bitter and resentful and turn against society?

e all of us are feeling the facts and we all recognize that we are
one of the most effective agencies there is for stemming the wave of
mental depression. We are a great relief agency, able in some measure to
help the discouraged hopeless beaten man to regain faith in himself and
to fight his way back to.mantal health through the stimulus of books.

How shall we put curselves in contact with these men and women? That is
what I understand by the problem of publicity under the peculiar situation
of today., Can we interpret our service to the man'whc is filled w;th.the
bitterness of enforced ieisure‘throﬂghfunamploymant? Can we get it across
to him that if he must endure financial reverses and heavy losses amounting
to actual poverty that he may glean something that will be profitable to
him in the days to come from the readimg rooms and shelves of the public
library? Just how far should we undertake schemes of publicity? Should
we plan any organized campaign different from usual to overcome the lack
of knowledze on the part of those who have not heretofore used our servicé?

What we might do,if we could function to full capacity, up %o
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thﬁ extreme need of our comminity, would be to present our various services
through newspapers, through placards, through exhibits, at conventions, through
personal talks over the radio, and displays on the movie films, through talks
before labor groups, church groups, service clubs, and civic bodies. In this
time of deep need we would gladly advertise our usefulness and give our urgant
1mitat19n in the highways and byways, wherever men may be found.

But what we would do h not the measure of what we can do. Most of us

are suffering from diminished budgets, to meet an already increasing demand.

The amount of publieity which we dare to indulge in must be governed by the
extent to which we can fulfil our promises, Mr, Charles Brown lald down a
principle at a previous publicity round $able, with which I think we would
all agreae. "Publicity must be backed up by service., The slogan to the effect
that 'weare advertised by our loving friends' holds particularly in the case
of established institutions such as public libraries. If you cannot give
gervice, let the publicity go until you can,”

Po most of us the question we propose to ourselves is something like this:
Is it worth while to advertise much when the demands are already bearing so
heavily on our rescurces that we cannot meet th;em or, on the other hand, is
this the time to mlm our wants most vocal to the general tax paying public,
and a statement of our widespread usefulness most convineing? That would be
a fruitful gquestion for discussion in this group. A letter to several
1librarians brought the following expressions which are fairly similar:

"o have not been following any campaign of special publicity during
these difficult times, because we are oversvhelmed with patrons as it is.”

“We have curtailed our publicity steadily for the last year or two.
We have discontimued exhibits at various shows,~ food showg,automobile
shows, etc. Anything which seems to imply that we have time or funds to

do more work than we are now doing would I think be poor publicity."”
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“We have not been doing any especial publicity work during the
period of depression with a hope of increasing the demands made on the
library but we have been trying to have some publicity to help emphasize
the place of the library as a stabiliging influence in the present
sitvation. . . . We have been trying very definitely to abstaln from any
publicity or other expression from the library which would show any
pervousness on our part. None of us knows what the future will bring
forth, but 1 believe it is good psychology for us $o maintain a calm '
attitude and to inspire confidence that in spite of the present depression,
the commmnity will see to it that the library will be supported to the
best of the community's ability.”

Mr, Baﬁtwick of 5t. Louis with his usual unfaliling optimism writes,

“We ouzght not to cease our efforts at publicity because we are at present
overworked."

These statements probably cover pretty much what all librarians
would say. The effort at publicity in our minds seems to be directed
toﬁard two different objectives, that of stressing the value of the library
to the community and its consequent claim to support and that eof reaching
individuals with helpful suggestions of service.

With reference to the former, that of keeping our c¢laimg for support
to the fore, we will have to agree that the old argumsnts to secure funds
are rather obsolete. FPeople are clamoring for decreased taxes; they are
sorapping in 2 heartless way some of the things they wers most proud of.
Public services which have been bullt up with great effort and pride are
being ruthlessly pulled down. Hard times do strange things; they warp
Judgments; people's souls shrink., Just now instead of being proud of
being a public official one feels after reading the papers that it is
rather a disgrace to be drawing a salary fmm public funde,. |

But we mast k@ep on molding public opinion., In the library economies

we are adapting public habite to our changed and hampered services. Ve
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are certainly experimenting in how best to keep public approval of

1ibrary support. One librarian expressed his opinion that "We should

practice balance, not press our claims fm_' recognition too incessantly;”

adding, "We librarians should face our problems as linked up with human
~ problems and civilization generally,”

I could not if I would, go into any discussion of methods and ways of
preparing newspaper publicity. A4As & rule the newspaper man ¢an gee a
story better than we can, Now, as always, items of our progress, the ine
crease in our work, the type of work we are doing, and the response of the
people to it, are welcomed by newspapers, and it is dus to the public %o
keep them in touch with the activities of this public institution, even if
we d@li'bemtaly do it with an eye to our budget. In looking over our newse
paper clippings of the past few months, I find that the amount of library
publicity covers a good many columms, and contains a good deal of attractive
and persuasive material. There '13 no better channel for publicity than the
newspapey exgept ouwr own patrons,

If we have through all the years past, developed a deep-seated place
as a vital part of our community, if we have for years sold the library
in season and out of season to our people, we will have to depend upon them
to be our best possible publicity agents, If we have made ourselves indis-
pensable in the homes of our people, if we have entered practically every
homs throngh. ghildren or father or mother, we have done beforetime the
publicity which will support us best.

We must have publicity through outside channels but much can be done
through inside methodss Quiet publicity through book lists, through
countesies, through simple unostentatious helpfulness. Using our own
library as a typical one, we have not been able to afford our regular
monthly bulletin of new books so we have multigraphed numerous short lists
of recommended new books, or books on interesting subjects. From the

Technical Department, a list on “Spare-time money meking,” on "Beauty culture,”
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on "Sound pletures,” om "0il burners and fuel oil," on "Home renovation

and repair.” on "The gpring garden,” "Readable books on sclence,” ete.,

following the interests of readere in choosing the subjects. We have issued
1lists of the good magazine articles oa "Gold and silver," on "A plan for

America,’ on "A chenging world," to direct people's minds to the betier

magazines, Because so many new borrowers feel a little lost im using the
iibrary, we have the Open Shelf collection better labeled than usual.

We have small display shelves of interesting books standing around on desks

or tables. It is apparently so much easier for people to choose from a

dozen titles than from the bewlildering hundreds of ur

known titles., For the

library has been full of people who ordinarily are not given to much reading
but who have been driven to 4% to occupy their minds. Ve &8l1ll know that
this interesting situation can be capitalized, often %o the great benefit

of some people whom we nevey before have reached. The readers' advisers

all over the country can bear testimony to this. But thess people with

their new found interest in the library are ocur eager advertisers. They
haye found the. library unexpectedly easy to use. We have wiped out
practically all red tape; they have mst courtesy and helpfulmess, and
they quite avidently tell their neighbors and perhaps carry books home to
their neighbors. Our library is situated on & busy corner directly upon
| the sidewalk with windows at eye level. People wait om this cormer for
street cars. It is an ideal place for publicity items. We have taken
full advantage of it with attractive window displays changed quwntly.

We have found that those posters attract most which suggest some new way

to make money, and people eam in constantly to make further enguiries
about something that haﬁ been suggested by the window display.

Ve mmwt be anemployment agency, yet as psople who have had good
experience sak us to remember them if we have a chanes to turn employment

their way, we do keep names of people who canﬁmnfy as tutors or high
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clags stenographers, or in various other lines. The readers advissrs
have intimate lmowledge of the ability of people who are taking reading
courses with them, and they keep a record of those who are doing good,
gorious work, and give them permission to refer to us. This function
has to be used with mach Judgment, but it is a practical service and has
helped people in a number of instances: On the whole there is no pub-
l1icity which has beter advertising quality than thai dome within our
walls and by our own staff efforts and carried out by satisfied borrowers.
Even our economies and small inside exactions %o save expense have caused
some good and favorable publicity. In the language of another Librarian,
"We have made it clear that we don't intend to have the gansral tax payer
pay the high costs of services caused by the careless minmority," snd the
public commented on it and comnended this stand in newspaper articles,
The co-operation of the public with us in carrying out overhead economies
has been somewhat unexpscted, but most gratifying.

May I return now %0 a previous statement that the library must be
eenai&ared_ia these days as a great relief agency. We are accustomsd to
ally ourselves and rightly so with the educational agencies. Bul we
belong just as much with the sccial agencies, and every library should be
& social service agency, feeognizad.aa such by the other organized social
agencies, Perhaps no more telling publicity Jjust at this time could be
launched either in the minds of the contributing public or in the minds of

the gesneral and non-employed public, than the identification of the librarian

with other soci&l-ﬁorkars and thﬁaffarts of the library to reach into every

corner of desolation with our particular method of relief as & real con.
tributory social agency.

We have found widespread sympathy with the library's efforts, when
gspeaking before business men's c¢lubs, or women's clubs, if we have sireassed

our direct efforts to help supply the lodging houses, the missions, the cheap
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hotels, the publiic relief rooms, with reading matter, Besides, these
social workers, church workers, ¢ity reliel agencies, the commnity chest,
the résaaréh groups meking surveys of unemployment, are in ¢lose touch and
haye intimate canﬁéct with people who need us most bul whom we mightﬁbnt
find with any other kind of publieity. If these other social agencles know
us as oné of themselves, if they know that the Library is an active ally'in
the relieving of distress in our own particulayr way, they will send men and
women to us and be our_reprasentatives in their field of action. 1t isa't
bigness that makes.graatnass, and some of the smaller libraries are doing
a greater work these days through belng a real communily agency than are
the larger iibraries,

What is our education worth if it does not relate us to all of our
human obligations? The library is & very humen institution; it must be
known to every ome as such. We librarians are not only librarians; we are
citizens with great humen obligations as individuals., Nothing can so
establish the attitude of our institution as our ewn known attitude toward
gocial sctivities. Why shouldn’t the librarian be one of the outstanding
leadere on civic boards and committees? Why shouldn¥t the librariasn help
to direct city-wide movements %o increase recrestionsl fagilities, %o
fur ther vocational guidanca? Why shouldn't the librarian be on the Boards
of Federated churches and known to all the groups of ministers as one :
vitally iatercsted in rightecusness? Why shouldn't library assistants be
encouraged to render every pos:zible service to other organlzations un&i&
the idee of the library is connected with every kind of human ébligatiﬁn.

When the librarisn snd library assistants a®e known. apart frcmfﬁhﬁir professional

duties,as sympathetic workers in every kind of effort for aeg§§¥ b$ttermantt

then the feeling toward the lidrary takes on the same ides, /
Wo are in a crisis grester than;any we have ever axpérienoﬁd. Ve
spent millions during the War to maintain the morale of our citip&nﬁ; We

Y
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will have $o spend curselvee these days to maintain the morale of
today's citizens. And we ourselves, and our staff, can be our own
best publicity.
- How are we going to make contact with these hepeless men and
women that we want mo:t to reach, the men who perhaps hasg slways had
plenty and now under great adversity withdraws inte himeelf with pride
and bitterness, the man who doggedly faces his losses and begins without any
illusions to pull a few embers from the gquenched fire cf his ambitions?

We believe that he may sense the new type of library we are building to fit

& new condition. He will ganse from our attitude that he can be at home,

no embarrassments, no questions asked, in one public institutlion where
there is fuel for his flickering fire, or comfort for hie anxious mind.
This is not theory, not visionary. We deal with books, but the
profoundest learning is only effective im our human 1life if it be Joined to
an understanding heart, and able to enter sympathetically into othery
people’s problems. Together with the old msthods of publicity, wo mast
add the new and more personal method of establishing in the minds of the
public that subtle,sympathetic relationship that claims thelr aflectionate
acgeptance of as well as their respect for this very human institution, the
public library. Are we ourselves willing o spend and b® spent for t he new

library of the new day shead}






