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( inclusion of these partners in regular communication and information about
the patient's current needs;
Utilization of a single care coordinator- the Late Life Supportive Care
Manager or LLSCM for each patient who is an RN trained in palliative care,
hospice and disease-specific advance care planning and who is expected to
develop a longitudinal human relationship with the patient and family and
becomes their consistent point of contact;
State of the art utilization of electronic health records- for timely and
accessible communication;
Use of proven shared decision-making models for care planning;
Community -wide deployment of disease-specific advance care planning
based on the proven Respecting Choices model;
Parsimonious, achievable, and relevant choice of outcome measures including
attention to process measures aimed at determination of the fidelity of
implementation to the intended model;
Highly specified step-by-step approach so that all participants are working
from the same map;
Clarity of roles and responsibilities among the many and complex system
participants;
Experienced organizational partners with successful prior track record in this
arena (Allina Health System, committed payers including BCBS Minnesota,
UCare, and Health Partners, organizational leadership performance metrics
aligned with the aims of the project, community engagement, system-wide
advance care planning infrastructure since 2007, supportive EHR vendor,
strong palliative, hospice and transitional care resources);
Experienced expert U Minn consultants with track record in Dep't of Health
Policy and Management;
Staffing infrastructure adequate to the complex system-wide nature of this
undertaking;
Budget appropriate to the complex system-wide nature of this undertaking;
Engagement of cross disciplinary support resources in workflow mapping,
communication strategies, motivational interviewing techniques, shared
decision-making expertise, and adaptive practice improvement.

5. Shortcomings: Primary concern is that none of the key personnel seem to have
the role or experience necessary to track, record, analyze, synthesize, and report
on the process and outcomes of this project. If it isn't someone's explicit job to
do this, it will not get done, and we will fail to make the learnings available to the
rest of the country. Implementation research (which is what this is) needs as
much attention to reporting- making the results understandable and available to
others- as any other kind of research. I would add a person or persons with those
explicit responsibilities to the key personnel.

6. Financial considerations: The budget is appropriate to the nature of the work
proposed. No red flags.

7. Feasibility: Based on the prior work, experience, and strong existing partnerships
reflected in the proposal, I am optimistic about its feasibility.
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Yale Center for New Theatre

Ten-Year Proposed Gift Payment Schedule and Budget

PROPOSED GIFT SCHEDULE
1 . Robina Endowment Gift
2. Robina Operating Gift

Total A n n u a l Gift

FY2013
1,600,000
1,000,000
2.600,000

FY2014
1,600,000

950,000
2,550,000

FY2015
1,600,000

900,000
2,500,000

FY2016
1,600,000

850,000
2,450,000

FY2017
1,600,000

750,000
2,350,000

Yale Endowment Ms tch - Fundraising Goal 1,250,000 1.250,000

Income1

1. Robina Endowment Income2

2. Robina Operating Support
3. Current Robina Grant and

Enhancement Fund
4. Match: Non-Robina Endowment Income and Current Use

Funds3

Grand Total Income
•

Expenses1

5. Literary Manager & Artistic
Associate Salary & Benefits

6. Commissions
7, Workshops, Residencies and

Retreats
8. Production Expenses
9. Enhancement Support

10. Yale Institute for Music Theatre
11. YSD Playwriting Lecturers'

12. YSD Key Staff Time4

13. Program Review

14. Robina Indirect Costs5

Grand Total Expenses

FY2012 FY2012
Robina Other
Grant Sources

Projected Projected

950,000

486,400
950,000 486,400

j

129,800
200,000

75,000 14,400
450,200 200,000

68,300
203,700

95,000
950,000 486,400

FY2012
Center for

New Theatre
Total

-

950,000

FY2013 FY2013
Robina Other

Projected Sources
Projected

84.000
1.000,000

60,000

486,400 494,200
1,436,400

129,800
200,000

89,400
650,200

1,144,000 494,200

I

154.400
204.000

76,500 14,700
474,100 200,000

60,000
-

68,300
203,700

-

95,000
1.436.400

175,000
69,700

209,800

1.144,000 494.200

FV2013
Center for

ISew Theatre
Total

84,000
1,000,000

60,000

494,200
1,638,200

154,400
204,000

91,200
674,100

60,000
175,000
69,700

209,800
-

-
1,638.200

FY2014 FY2014
Robina Other

Projected Sources
Projected

168,600
950,000

100,000

507,700
1,218,600 507,700

161,700
208,100

78,000 15,000
492,300 200,000
100.000
178,500

73,000

219,700

1,218,600 507.700

FY2014
Center for

New Theatre
Total

168,600
950,000

100,000

507,700
1,726,300

161,700
208,100

93,000
692.300
100,000
178,500

73,000
219.700

-

-
1.726,300

FY2015 FY2015
Robina Other

Projected Sources
Projected

254,100
900,000

100,000

520,400
1.254.100 520,400

168,400
214,400

80,300 15,500
507,200 200,000
100,000
183,800

76,100
228.800

1,254,100 520,400

FY2015
Center for

New Theatre
Total

254,100
900,000

100,000

520,400
1,774,500

168,400
214,400

95,800
707,200
100,000
183,800
76,100

228,800
-

1,774,500

FY2016 FY20I6
Robina Other

Projected Sources
Projected

343,300
850,000

1 00,000

587,300
1,293,300 587,300

175,300
220,900

82,700 16,000
525,400 253,900
100,000
189,000

79,200

238,200

1,293.300 587,300

FY2016
Center for

New Theatre
Total

343.300
850.000

100,000

587,300
1,880,600

175.300
220.900

98,700
779,300
100,000
189,000

79,200
238,200

-

-
1,88(1.600

FY2017 FY2017 Other
Robina Sources

Projected Projected

434.800
750,000

100,000

664.900
1,284,800 664,900

182,500
227,600

85,200 16,500
494,800 297,900
100,000
194,700

82,500
248,000
20,000

1,284,800 664,900

FY2017
Center for

New Theatre
Total

434,800
750,000

100,000

664,900
1,949,700

182,500
227,600

101,700
792,700
100,000
194,700
82,500

248,000
20,000

.
1.949.700

Footnotes
'All numbers rounded to the nearest hundred
2Endowment growth projections are based upon additions to principal and Yale University's long-tenn-model budget parameters
Components include Mellon Foundation Grant (expires in FY2015), Center for New Theatre Endowment Income and Foundation and Individual Giving
Yale University projects increases in employee benefits that are higher than the expected rate of inflation

^Indirect costs waived by Yale University as part of matching effort
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Yale Center for New Theatre

Ten-Year Proposed Gift Payment Schedule and Budget

I

PROPOSED GIFT SCHEDULE
1 . Robina Endowment Gift
2. Robina Operating Gift

Total Annual Gift

FY2018
1,600,000

650,000
2,250,000

FY2019
1,600,000

625,000
2,225,000

FY2020
1,600,000

525,000
2,125,000

FY2021
1,600,000

425,000
2,025,000

FY2022
1,600,000

325,000
1,925,000

TOTAL
16,000,000
7,000,000

23,000,000

Yale E n d o w m e n t M itch - Fundraising Goal 1.25(1,000 1,250,000 1.250,000 1,250.000 1,250,000 7.500.000

Income'

1 . Robina Endowment Income
2. Robina Operating Support
3. Current Robina Grant and

Enhancement Fund
4, Match: Non-Robina Endowment Income and Current Use

Funds'
Grand Total Income

Expenses'
5. Literary Manager & Artistic

Associate Salary & Benefits
6. Commissions
7. Workshops, Residencies and

Retreats
8. Production Expenses
9. Enhancement Support

10. Yale Institute for Music Theatre

11. YSD Playwiiting Lecturers4

12. YSD Key Staff Time4

13. Program Review

14. Robina Indirect Costs
Grand Total Expenses

FY2018 FY2018 Other
Robina Sources

Projected Projected

528.340
650.000

100,000

744,200
1,278,340 744,200

190,000
234,400

87,800 17,000
465,600 383,100
1 00.000
200.540

85,900

258,200

1.278,340 744,200

FY2018
Center for

New Theatre
Total

528,340
650,000

100,000

744,200
2.022,540

190,000
234.400

104,800
848,700
100,000
200,540

85,900

258,200
-
.

2.022,540

FY2019 FY2019 Other
Robina Sources

Projected Projected

623.600
625,000

875,200
1.248,600 875.200

197,800
241,200

90,400 17,500
437,600 474,400
100,000
206,600

89,400
268,900

1,273,600 850,200

FV2019
Center for

New Theatre
Total

623.600
625,000

875.200
2,123,800

197.800
241.200

107,900
912,000
100.000
206,600
89,400

268.900
-
-

2,123,800

FY2020 FY2020 Other
Robina Sources

Projected Projected

721,200
525,000

958.400
1,246,200 958,400

205,900
248,500

93,100 18,000
410,900 542,300
100.000
212,800

93,100

280.000

1,271,200 933,400

FV2020
Center for

New Theatre
Total

721,200
525,000

.

958,400
2,204,600

205,900
248,500

111,100
953,200
100,000
212,800

93,100
280,000

-
2,204,600

FY2021 FY2021
Robina Other

Projected Sources
Projected

820,800
425,000

1.043,400
1,245.800 1,043.400

214,400
256,000

95,900 18,500
385,400 611,400
100,000
219,100

97,000
291,500

1.270,800 1,018,400

FY2021
Center for

New Theatre
Total

820,800
425,000

1,043.400
2.289,200

214,400
256,000

114,400
996,800
100,000
219,100

97,000

291,500
-
_

2,289,200

FY2022 FY2022
Robina Other

Projected Sources
Projected

922,800
325,000

), 130.200
1,247,800 1.130,200

223,200
263,700

98,800 19,000
361,400 656,700
100,000
225,700

101,000
303,500
25,000

1,272,800 1,105.200

FY2022
Center for

New Theatre
Total

922,800
325,000

1,130,200
2,378,000

223,200
263,700

117,800
1,018,100

1 00,000
225,700
101,000

303,500
25,000

_

2.378.000

Footnotes
'All numbers rounded to the nearest hundred
"Endowment growth projections are based upon additions to principal and Yale University's long-term-mod el budget parameters
Components include Mellon Foundation Grant (expires in FY2015), Center for New Theatre Endowment Income and Foundation and Individual Giving

4 Yale University projects increases in employee benefits that are higher than the expected rate of inflation
'indirect costs waived by Yale University as part of matching effort
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