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| ROBINA FOUNDATION GRANTS

2009
ANWH
Care Guides 1,253,535 2,373,233
Late Life Supportive Care Phase 1
Late Life Supportive Care Phase II
Allowance for Future Grants

CFR

IIGG 2,000,000
Online Video Project

2,000,000

Diversity Initiative
Allowance for Future Grants

Uof M
LaPPS 1,400,000 1,436,750
Institute of Criminal Law & Justice
nstitute of Criminal Law & Justice

Scholarship)S

Clinic Funding Opportunities
Public Interest Scholars

YALE
rale Drama
CNT

Yale Law
Human Rights

Allowance

750,000 750,000

: 1
1,000,000 1,000,000

For Future Grants

TOTAL 6,403,535

YEAREND FUND BALANCE*

7,559,983

Grants Paid/Committed

2010 2011

2,373,232

2,000,000

1,480,338

1,350,000

1,000,000

8,203,570

2,000,000
419,750

15,000

2,850,854

2012

2,356,696

2,046,627
276,805
377,034

893,457
847,190

250,000
459,760
305,000

950,000 18,000,000

2013

4,245,492

2,034,671

426,492

1,494,134

250,000
651,383
545,000

1,000,000 1,000,000 1,000,000

2014

3,064,266

2,034,971

470,722

1,750,900

250,000
670,564
860,000

1,000,000

2015

3,800,000

2,074,424

2016

4,100,000

2,114,664

2,000,000 2,000,000

1,771,752

250,000
690,321
720,000

f 1,000,000

7,235,604 26,812,569 10,647,172 10,101,423 12,306,497

j
120,827,000 100,274,000

Grants Requested

95,292,000 90,156,000 82,015,000

Anticipated Possible Future Requests

'Estimated by Mike Sullivan based upon the projected grant programs and using asset allocation and assumed return assumptions.

1,639,451

250,000
710,671
520,000

1,000,000

12,334,786

04, 101,000
^_-^

by Grantee

2017

2,100,000

2,000,000

847,190

1,000,000

5,947,190

72,229,000

2018 2019

2,000,000 2,000,000

2,000,000

1,494,134

1,000,000

2020

2,000,000

2,000,000 2,000,000

1,750,900

1,000,000

1,771,752

1,000,000

2021 TOTAL

6,000,000
9,666,454

10,000,000
2,000,000 8,000,000

ANWH Total 33,666,454

18,305,357
1 696,555

1,289,248
2,000,000 14,000,000

CFR Total 34,291,160

8,061,399
7,503,427

1,639,451 7,503,427
1,250,000
3,182,699
2,950,000

U of M Total 30,450,952

21,800,000

T
7,000,000

1,000,000 7,000,000
Yale Total 35,800,000

6,494,134 6,750,900 6,771,752 6,639,451 134,208,566

1
69,708,000

-

Allowance for Put

66,791,000

ure Grants

63,693,000 60,558,000

BOD Mtg May 2012
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Binger Center for New Theatre
One-Year Proposed Gift Payment Schedule and Budget

PROPOSED GIFT SCHEDULE
1 . Robina Endowment Gift
2. Robina Operating Gift

Total Annual Gift

FY2013 FY2014 FY201S FY2016 FY2017
15,000,000
3,000,000

18,000,000

Yale Endowment Match - Fundraising Goal 1,250,000 1,250,000

Income

1 . Robina Endowment Income1

2. Robina Operating Support
3. Use of Interest from Robina Operating Support Bonds
4. Current Robina Grant and

Enhancement Fund
5. Match: Non-Robina Endowment Income and Current Use

Funds2

Grand Total Income

Expenses
6. Literary Manager & Artistic

Associate Salary & Benefits3

7. Commissions
8. Workshops, Residencies and

Retreats
9. Production Expenses

10. Enhancement Support
1 1 . Yale Institute for Music Theatre
12. YSD Playwriting Lecturers3

1 3. YSD Key Staff Time3

14. Program Review

15. Robina Indirect Costs4

Grand Total Expenses

FY2012 FY2012
Robina Other
Grant Sources

Projected Projected

950,000

486,400
950,000 486,400

129,800
200,000

75,000 14,400
450,200 200,000

68,300
203,700

95,000
950,000 486,400

FY2012
Center for

New Theatre
Total

-

950,000

486,400
1,436,400

129,800
200,000

89,400
650,200

-
-

68,300
203,700

-

95,000
1,436,400

FY2013
FY2013 Other
Robina Sources

Projected Projected

787,500
276,500

60,000

514,200
1,124,000 514,200

154,400
204,000

76,500 14,700
474,100 200,000

60,000
155,000

69,700
209,800
20,000

FY2013
Center for

New Theatre
Total

787,500
276,500

60,000

514,200
1,638,200

154,400
204,000

91,200
674,100
60,000

155,000
69,700

209,800
20,000

-
1,124,000 514,200 1,638,200

FY2014
FY2014 Other
Robina Sources

Projected Projected

793,170
305,030

100,000

507,700
1,198,200 507,700

161,700
208,100

78,000 15,000
492,300 200,000
100,000
158,100

73,000
219,700

1,198,200 507,700

FY2014
Center for

New Theatre
Total

793,170
305,030

100,000

507,700
1,705,900

161,700
208,100

93,000
692,300
100,000
158,100
73,000

219,700
-
-

1,705,900

FY2015
FY2015 Other
Robina Sources

Projected Projected

800,300
332,840

100,000

520,400
1,233,140 520,400

168,400
214,400

80,300 15,500
507,200 200,000
100,000
162,840

76,100
228,800

1,233,140 520,400

FY2015
Center for

New Theatre
Total

800,300
332,840

100,000

520,400
1,753,540

168,400
214,400

95,800
707,200
100,000
162,840
76,100

228,800
-
-

1,753,540

FY2016
FY2016 Other
Robina Sources

Projected Projected

817,800
354,220

100,000

587,300
1,272,020 587,300

175,300
220,900

82,700 16,000
525,400 253,900
100,000
167,720

79,200
238,200

1,272,020 587,300

FY2016
Center for

New Theatre
Total

817,800
354,220

100,000

587,300
1,859,320

175,300
220,900

98,700
779,300
100,000
167,720
79,200

238,200
-
-

1,859,320

FY2017 FY2017 Other
Robina Sources

Projected Projected

835,600
327,260

100,000

644,900
1,262,860 644,900

182,500
227,600

85,200 16,500
494,800 297,900
100,000
172,760

82,500
248,000

1,262,860 644,900

FY2017
Center for

New Theatre
Total

835,600
327,260

100,000

644,900
1,907,760

182,500
227,600

101,700
792,700
100,000
172,760
82,500

248,000
•
-

1,907,760

Page 1 of 2



Binger Center for New Theatre
One-Year Proposed Gift Payment Schedule and Budget ,

PROPOSED GIFT SCHEDULE FY2018 FY2019 FY2020
1 . Robina Endowment Gift
2. Robina Operating Gift

Total Annual Gift

FY2021 FY2022 TOTAL
15,000,000
3,000,000

18,000,000

Yale Endowment Match - Fundraising Goal 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 7,500,000

Income

1 . Robina Endowment Income1

2. Robina Operating Support
3. Use of Interest from Robina Operating Support Bonds
4. Current Robina Grant and

Enhancement Fund
5. Match: Non-Robina Endowment Income and Current Use

Funds'
Grand Total Income

Expenses
6. Literary Manager & Artistic

Associate Salary & Benefits3

7. Commissions
8. Workshops, Residencies and

Retreats
9. Production Expenses

10. Enhancement Support
1 1 . Yale Institute for Music Theatre
12. YSD Playwriting Lecturers3

13. YSD Key Staff Time3

14. Program Review

15. Robina Indirect Costs4

Grand Total Expenses

FY2018 FY2018 Other
Robina Sources

Projected Projected

853,900
301,840

100,000

769,200
1,255,740 769,200

I

190,000
234,400

87,800 17,000
465,600 383,100
100,000
177,940

85,900
258,200

25,000

1,255,740 769,200

FY2018
Center for

New Theatre
Total

853,900
301,840

100,000

769,200
2,024,940

190,000
234,400

104,800
848,700
100,000
177,940
85,900

258,200
25,000

-
2,024,940

FY2019 FY2019 Other
Robina Sources

Projected Projected

872,500
352,780

850,200
1,225,280 850,200

197,800
241,200

90,400 17,500
437,600 474,400

75,000
183,280

89,400
268,900

1,225,280 850,200

FY2019
Center for

New Theatre
Total

872,500
352,780

850,200
2,075,480

197,800
241,200

107,900
912,000
75,000

183,280
89,400

268,900
-
-

2,075,480

FY2020 FY2020 Other
Robina Sources

Projected Projected

891,500
330,680

933,400
1,222,180 933,400

205,900
248,500

93,100 18,000
410,900 542,300

75,000
188,780

93,100
280,000

1,222,180 933,400

FY2020
Center for

New Theatre
Total

891,500
330,680

933,400
2,155,580

205,900
248,500

111,100
953,200
75,000

188,780
93,100

280,000
-
-

2,155,580

FY2021
FY2021 Other
Robina Sources

Projected Projected

911,000
310,140

1,018,400
1,221,140 1,018,400

214,400
256,000

95,900 18,500
385,400 611,400
75,000

194,440
97,000

291,500

1,221,140 1,018,400

FY2021
Center for

New Theatre
Total

911,000
310,140

1,018,400
2,239,540

214,400
256,000

114,400
996,800
75,000

194,440
97,000

291,500
-
-

2,239,540

FY2022
FY2022 Other
Robina Sources

Projected Projected

930,800
108,710
189,090

1,080,200
1,228,600 1,080,200

223,200
263,700

98,800 19,000
367,600 656,700
75,000

200,300
101,000
303,500

1,228,600 1,080,200

FY2022
Center for

New Theatre
Total

930,800
108,710

.

1,080,200
2,308,800

223,200
263,700

117,800
1,024,300

75,000
200,300
101,000
303,500

-
-

2,308,800
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Nancy Gilberg

From: Thomas Crosby [tcrosby@tcrosbylaw.com]
Sent: Tuesday, March 27, 2012 3:56 PM
To: 'Gordon Aamoth'; 'Steve Schroeder'; 'Peter Karoff; 'Kathleen Blatz'; 'Susan Berresford.'
Cc: 'penny'; ngilberg@robinafoundation.org
Subject: Memorial to Ed Spencer

Unless objection is voiced, I propose sending a $1000 gift to the Center for Victims of Torture in Ed's honor. We gave to
that organization when he retired from the Board. It also is within our human rights theme.

Based upon recent experience with my mother, I think $1000 is appropriate for such a memorial.

From: Schroeder, Steve [mailto:schroeder@medicine.ucsf.edu]
Sent: Tuesday, March 27, 2012 04:57 PM
To: Thomas Crosby <tcrosby@tcrosbylaw.com>: 'Gordon Aamoth' <qaamoth@msn.com>: H. Peter Karoff; 'Kathleen
Blatz' <kathleenblatz@msn.com>; 'Susan Berresford.' <berresu43@qmail.com>
Cc: 'penny' <phunt(arobinafoundation.org>; ngilberq@robinafoundation.org <ngilberg@robinafoundation.org>
Subject: RE: Memorial to Ed Spencer

Sounds good to me. As a precaution, we might want to ask each living board member where a similar donation might be
directed, in the unlikely and unhappy event of a plane going down, etc.

Steve

Steven A. Schroeder, MD
Distinguished Professor of Health and Health Care, Department of Medicine
Director, Smoking Cessation Leadership Center
University of California, San Francisco
Phone: (415)502-1881
Fax: (415)502-5739
Web site: http://smokingcessationleadership.ucsf.edu
Refer a smoker to 1-800 QUIT NOW.

From: H. Peter Karoff [pkaroff@TPI.ORG]
Sent: Tuesday, March 27, 2012 5:18 PM
To: schroeder; 'tcrosby@tcrosbylaw.com'; 'gaamoth@msn.com1; 'kathleenblatz@msn.com'

'berresu43@gmail.com'
Cc: 'phunt@robinafoundation.org'; 'ngilberg@robinafoundation.org'
Subject: Re: Memorial to Ed Spencer

I agree

Sent from my BlackBerry Wireless Handheld

Kathleen Blatz [kathleenblatz@msn.com]
Tuesday, March 27, 2012 7:28 PM
Thomas Crosby

CC: Gord°n A?™th; Steve Schroeder; Peter Karoff; Susan Berresford ; penny
_ . <ngilberg@robmafoundation.org> y'
Subject: Re: Memorial to Ed Spencer

I agree.

Sent from my iPhone



ROBINA INSTITUTE OF
CRIMINAL LAW AND
CRIMINAL JUSTICE

LAW
UNIVERSITY OF MINNESOTA
LAW SCHOOL



ROBINA INSTITUTE OF
CRIMINAL LAW AND
CRIMINAL JUSTICE

Criminal justice in the United States, and in other countries, faces serious challenges.
Criminal justice systems have become unjust, overly expansive and expensive, unnec-
essarily severe, and too often indifferent to the interests of those they were created
to serve. The Robina Institute of Criminal Law and Criminal Justice aims to play a sig-
nificant role in efforts to rethink and improve criminal justice policies and practices,
and to make them more just, effective, and economical while reducing the collateral

damage they cause.

The Institute was established at the University of Minnesota Law School through a gift
from the Robina Foundation. The gift was one of the largest in the Law School's history.
The Robina Foundation was created by James H. Singer, a 1941 graduate of the Law
School, shortly before his death in 2004, to support major institutions in generating
transformative ideas and promising approaches to addressing critical social issues.

The Institute's central aim is to develop and strengthen connections and conversations
between practitioners, policy-makers, and scholars; between researchers from differ-
ent disciplinary backgrounds, jurisdictions, and intellectual traditions; and between
researchers and students. In this way, we try to enrich and strengthen the future of
criminal justice systems in the United States and elsewhere, and thus contribute to
transforming them into systems fit for the 21st century.

We welcome you to our Institute ...

PEOPLE
The University of Minnesota Law School is an internat ional ly prominent center for

research on cr iminal law and cr iminal just ice. Faculty members have produced

seminal work on the philosophy of punishment, juveni le jus t ice , sentencing policy,

cr iminal j us t i ce studies, criminology, comparat ive law, and human rights.

DIRECTORS
ANTONY DUFF is recognized internationally
as a preeminent authority on the philosophy of
criminal law and punishment.

MICHAEL TONRY is one of the world's lead-
ing experts on crime and public policy.

EXECUTIVE DIRECTOR
MICHAEL E. SMITH was for 16 years direc-
tor of the Vera Institute of Justice in New York
City, then the nation's leading criminal justice
reform agency, where he worked with state, city,
and federal agencies on innovations in policing,
sentencing, and corrections.

RESEARCH FELLOW
ZACH HOSKINS

ADMINISTRATOR
DAVID HANBURY

ASSOCIATE EDITOR
ROBBI STRANDEMO

INSTITUTE FACULTY
SUSANNA BLUMENTHAL
ANTONY DUFF
BARRY FELD
RICHARD FRASE
SANDRA MARSHALL
PERRY MORIEARTY
FIONNUALA Nl AOLAIN
JOSH PAGE
KEVIN REITZ
MICHAEL TONRY
CHRIS UGGEN

Front cover, left to right: Fred LaFleur, former Commissioner, Minnesota Department of Corrections;
John Choi, Ramsey County Attorney, Minnesota; Michael Tonry and Jeff Pagan, Columbia Law School
Above, left: Michael Tonry; right: Antony Duff.

right: Kevin Reitz



PROGRAM
AREAS

The Institute's work lies within

three broad, overlapping

areas: Criminal Justice Policy,

Criminal Law Theory, and Sen-

tencing Law and Practice. The

emphasis in all three areas is on

new thinking — on new ways of

conceptualizing criminal law and

its roles, and new ways of thinking

about responses to crime.

SENTENCING
LAW AND
PRACTICE
This program area seeks to ef fect large-

scale, systemic improvements in sen-

tencing law and policy in jur isd ic t ions

within and outside the United States

through two'main strategies. First we

provide assistance directly to American

states, countries, law reform organiza-

tions, and international tr ibunals to

explore ways in which their sentencing

systems may be advanced. Second, we

aim to produce, encourage, and collect

pol icy-re levant research about the

operations and ef fects of sentencing

systems in the United States and else-

where, offer prescript ions for posit ive

change, and disseminate that research

to government agencies and policy-

makers.

CRIMINAL
LAW
THEORY
The overriding task is to rethink the

aims the cr iminal law should serve in a

modern democracy that values liberty

and respects difference, the principles

that should underlie its operations, and

the functions it can and should be

expected to perform. Only by engaging

with principles wi l l real progress be

made in reinvigorating and reforming

the cr iminal law.

A series of more specif ic projects,

tackl ing par t icu lar ly troubling aspects

of the substant ive cr iminal law and the

criminal process, advance this general

aim. In each case, we hope to show how

substantive and often radical proposals

for reforming exist ing systems of cr imi-

nal law can emerge from systematic and

principled normative theorizing.

CRIMINAL
JUSTICE
POLICY
Work in this area focuses on imagining

and designing how American criminal

just ice systems could or should look in

2025. A f ive-year plan aims to culmi-

nate in disseminat ion and promotion

of the report of a non-part isan com-

mission of dist inguished pract i t ioners,

pol icy-makers, and scholars. The report

wi l l ident i fy the most important policy

chal lenges facing the American crimi-

nal just ice system and the commis-

sion's proposals for addressing them.

Left: Robert Johnson, former Anoka County
Attorney, Minnesota; right: Honorable Pamela
Alexander, President, Minnesota Council on
Crime and Justice.

Jamie FeMner, Senior
Advisor, Human Rights
Watch.



INAUGURAL CONFERENCE OFTHE
ROBINA INSTITUTE OF CRIMINAL LAW
AND CRIMINAL JUSTICE
NOVEMBER 11-12, 2011

RETHINKING

CRIMINAL JUSTICE

In fall of 2011 the Robina Institute opened its

doors and began its work with an inaugural

conference entitled "Rethinking Criminal

Justice." The conference brought together

local, national, and internationally prominent

scholars, practitioners, and policy-makers

to discuss the current state of the criminal

justice system, to identify the most press-

ing topics at hand, and to help refine the

Institute's work going foward.

The conference revolved around the Insti-

tute's three program areas—criminal justice

policy, criminal law theory, and sentencing

law and practice—and featured experts from

Top: Jeff Pagan, Columbia Law School; bottom: Carol
Steiker, Harvard Law School.

each field. The conference was an engaging

prelude to the multi-disciplinary conversa-

tions and explorations the Institute hopes

to spark.

UPCOMING ROBINA EVENTS
SENTENCING COMMISSIONS & GUIDELINES
MARCH 30-31, 2012
This conference will convene officials and academics from throughout the United States who work
with and on sentencing commissions and sentencing guidelines systems. The aim is to chart out
strategies to maximize the usefulness of the Institute's work, and to identify discrete projects that
the Institute can undertake during its start-up period.

ROBINA DISTINGUISHED VISITING PROFESSOR: NICOLA LACEY (OXFORD)
APRIL 2012
Professor Nicola Lacey, one of the world's foremost theorists of criminal law, will visit the Law
School as the Robina Distinguished Visiting Professor. Apart from informal meetings with faculty
and students, she will play a central role in a workshop on criminal responsibility and present a
faculty seminar.

CRIMINAL RESPONSIBILITY AND ITS HISTORY
APRIL 13-14, 2012
This workshop will focus on Nicola Lacey's recent work and on other recent, historically informed
work on criminal responsibility. It will consider why contemporary theorists working on the princi-
ples and grounds of criminal responsibility should attend to the historical development of doctrines
of responsibility in the criminal law, and in other areas of law.

FIRST ANNUAL ROBINA CONFERENCE: CRIME AND JUSTICE IN AMERICA, 1975-2025
APRIL 26, 2012
At this conference, partly funded by the National Institute of Justice, world-leading authorities will
survey current knowledge on central policy subjects including the deterrent and incapacitative ef-
fects of criminal law enforcement and punishment; the effectiveness and optimal uses of rehabili-
tative programs; the extent and causes of racial disparities; and the effects and effectiveness of
police innovations, imprisonment, and drug control policies.

THE PRESUMPTION OF INNOCENCE IN CONTEMPORARY CRIMINAL LAW
MAY 4-5, 2012
The presumption that citizens are innocent of criminal wrongdoing until proven guilty has for many
centuries been a cornerstone of criminal law, but it has been subject to serious erosion in recent
years. This workshop will bring together experts from the United States and abroad to discuss the
role that the presumption of innocence should play in a contemporary system of criminal law.

Above, left: Francois Tanguay Renaud, Osgoode Law
University of Minnesota Law School, and Nancy King

ironto; right: Barry Feld,
: Law School.

Participants at Robina's Inaugural Conference; right: Ron Corbett, Massachusetts
3r of Probation, Edward Rhein, Ohio Department of Corrections, and Fred LaFleur,
•nissioner, Minnesota Department of Corrections.
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First Annual
Robina Conference:

"CRIME & JUSTICE IN
AMERICA, 1975-2O2

April 26, 2012
University of Minnesota Law Scf

Please join us at our first annual Robina
Conference, a public event focused on

central issues in American criminal justice
esearch and policy since 1975, with speculc
tions about and recommendations f

near future.

For more details, please contact C
Hanbury at 612.625.9083

ROBINA INSTITUTE OF CRIMINAL LAW AND CRIMINAL JUSTICE
http://www.law.umn.edu/robinainstitute/index.html



COUNCIL^
FOREIGN
RELATIONS

International
Institutions and
Global Governance
Program

cueralism for the Twenty-first'
>w.cfr.orgliigQ



Founded in 2008, the International Institutions and Global
Governance (IIGG) program at the Council on Foreign
Relations analyzes the institutional requirements for effective
multilateral cooperation in today's rapidly changing world.

Research
The IIGG program analyzes frameworks needed to address specific
global issues, including
- the rise of transnational threats, from terrorism to infectious disease
- adapting world order to emerging powers
- reforming core global institutions
- the spread of regional and subregional organizations

Dialogue
The IIGG program gathers the foreign policy community to forge
inventive solutions that strengthen the world's multilateral bodies.
IIGG-sponsored meetings include
- the United States and the Future of Global Governance meeting

series, featuring multiple roundtables on U.S. policy toward the
United Nations, international law, global finance, and other dimen-
sions of world order
www.cfr.org I usfgg

- an annual symposium, featuring panel discussions and a keynote
address that synthesizes the program's research from the preceding
year; in its latest symposium, the program focused on rising powers
and world order, with a keynote address by Deputy Secretary of State
James Steinberg
www.cfr.orgl2oioiiggsymposium

Stewart M. Patrick is senior fellow and director of the
IIGG program. A former State Department policy plan-
ning member, Patrick is an expert on multilateral coop-
eration, U.S.policy on international institutions, and the
challenges posed by fragile, failing, and postconjlict states.
He is the author of several books, including most recently
Weak Links: Fragile States, Global Threats, and Inter-
national Security and The Best Laid Plans: The Origins
of American Multilateralism and the Dawn of the Cold
War.

Global Governance Monitor
A multimedia project that tracks, maps, and evaluates multilateral
efforts to address today's global challenges. Issue packages include
nuclear proliferation, global finance, ocean governance, climate change,
public health, armed conflict, terrorism, and human rights.
www.cfr.org jggmonitor

Global Governance Monitor - Council on Foreign Relations

Global Governance Monitor i

Policy Innovation Memos
IIGG Policy Innovation Memo-
randa target critical global prob-
lems where new, creative thinking
is needed. Written for policy-
makers and opinion leaders,
the memos aim to shape the
foreign policy debate through
rigorous analysis and specific
recommendations.

A Code of Conduct for Outer
Space
Pofcy hnwakxi Memorandum No. 1D

a 'Ite OUma administration h»« sccuuteh detcribed oLIB space

countnci live ip«ce launch capability snd over tatty countries

m invisible but «Kntial role In almost all Meets of our coil) IMS

audlOfityorrtspollJlbflityfOTregulatingipace Outer spj:f is
in*«d governed by i pitehM-orlt o( informal uidujnyiundanls,

greatly on its ami red anibbiky-the United Suits has i core

ipacefBrinB nations to cftabbifc • nonlcgalry binding

I". , ' I . l l I thf I M 'I I ,h. | • I t 4 ' . l l l ! I .J, I ' l l . l ..'.-II Ht, I L . I I H II.

building upon, hut nirim/.tsli rejilacing, the current draft of the
Space Code of Conduct pul forth, b> the Eun-u*ia fnion (Ell.

Rising Regionalism
Increasingly, regional and subregional organizations and initiatives
complement—and compete with—global institutions in addressing
shared threats and overcoming collective action problems. Yet the
depth and performance of these institutions and arrangements var-
ies hugely across regions and issue areas. Few have analyzed the risks
and opportunities of these trends—and how the United States can and
should respond to them. To fill this gap, the IIGG program is organiz-
ing meetings on Europe, Asia, Latin America, Africa, and the Middle
East. Some of these events will occur in the United States, others in the
relevant regions.

Making Multilateralism Work
The United States has a fundamental stake in a more effective UN system—
that is, improving the UN's many specialized agencies, departments, and
programs. In the Making Multilateralism Work workshop series, the IIGG
program will engage U.S. and UN officials on practical steps to improve the
UN system's performance in priority areas, including international peace-
keeping, humanitarian assistance, and human rights.




