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Minnesota Mining & Manufacturing Company

INTER - OFFICE CORRESPONDENCE
ST. PAUL, MINNESOTA
January 22, 1946
Subject:

Me Jo« As BORDEN
i le As }i‘ IUJE‘PAm
e Ae We BOESE

Attashed to this letter is a study of various redustions in list p lces
on Mistlon Plestic Gift Ribbon, Mistlon Plastio Tissue in rolls 4" and
wider and Mistlon Flastie Tissue in Cut to Size sheets.

In owr preliminary field work and in actual sales experiense, we are
convinced that our prices are too high to make Mistlon competitive. This
is especially true in the 72 yard ribbon field and to a slightly lesser
dogree in the 4" and wider rell goods and in out %o size sheets.

Proposals attached show present list prices snd profit margins, per cent
to sales as well as four suggested reductions figured on the same basis
on ribbon, and three suggested weductions on the roll goods and out to
size sheects,

On ribbon, we have shown both white and colored list prices and per cent

to sales, but on eut to size sheets and on rolls 4" and wider, this has

not been done because knowing that owr 11.1% higher list price on colored
matorial is a very ample inerease to cover the cost of dying, we felt

it wmecessary to extend these figures. Flecked material, in eastual
experiments conduoted during the past week, has proven so economical

to run that we felt it wmecessary to extend these fijures. We propose ‘
that flecked material be carried at the same list price as colored material,

I would appreciate our getting together for a discuscion on those proposals
Just as soon as possible in order that we might stablll.s cur price strusture
lumedistely and begin to work on catalog mumbers and cataleg pages for all
of our Mistlon items with the end in view that they will be ready for dise
tribution as seon as production eguipment is set up and ready to go in the

main plant,

Very ‘jw‘.

G ¥ Yemim
Genersl Sales Depertment
"SCOTCH™ TAPE Division




PROPOSED FRICE CHAY

£S ON MISTLON i:

PROPOSAL % PROPOSAL $1A PROPOSAL 8 PROPOSAL #8
265 REDUCTIOK 204 REDUCTION 164 REDUCTION 1058 amm?xm
ROLL SIZE LIST PRIGE % T0 SALES LIST PRICE = 20 SALES LIS? PRICE 170 8 LIST PRYCE 20 5 ALES LIs? PRICR 70 SALES
A" x 72 ydo Whike  $1.40 52445% $1408 ‘t$ 4628 | S8 4741% $§~g :3"3*; %ﬁg gﬁ
4" x 72 yd. Colored 1466 55+ 9% L7\ 48.08 124 VIR |+ pr e 1odd e
3/4" x 72 yde white 1460 49.9% R .28 | 44ag 1452 4748% 1460 49,
3/4" % 72 yd. Colored 1.78 85.7% 154 \ 48.7% 148 N 45.8% i*gg 3:% i‘: ﬁﬁgé
1" = 72 yd. White 1.80 47.6% 1.6 89.3% | L. 41.3% i i "
1" x 72 yd. Colored  2.00 51.3% 1.50 4045% 5 1,60 43.4%
PROPOBED PRICE CHANGES ON MISTLON PLABTIC TIB ‘3 o BDLLB 4" AMD WIDER « 72 YARDS LONG o 5" comp
1 PLY
4" x 72 ydo White  §2.00 31.2% 20,68 | 170 - 2aedy @Lw 8794
8" x 78 yde 2,88 3301% 3‘.8% 8445 E\ \ "»ﬁw o ggulyff
8" x 72 yd. 3.84 34.8% 24,9% 3427 \ \ 3‘1.1, aM 29e45%
12" x 72 yd. 5476 344154 - 24.1% 4490 N sv.% Be29 5033
24" x 72 yd. 11.62 36464 28.9% | 980 \\ 1057 83008
2 Py : $3.40 \‘x 34487 $3.00 3804
4" x 72 yd, White  $4.00 39.4% 81 sg Se - oy
6" x 72 §a. 5e76 40,0% 33:55 490 | 54087 g-gg g-gﬁé
8" x 72 yd. 7,68 45.6% sk | 86 O &g o e
12" x 72 yd. 11462 40.5% 33.5% %00 | v ~ e
24" x 72 yd. 23,04 42.3% 35.4% 19,60 3\ a7 8078 50
PROPOSED PRICE CHANGES ON MISTLON PLASTIC T18SUE - {7 30 S1ZE SHEETS © 80O SHERT PACKAGES
1 PLY .. ' i | .
6" x 6" ihite $3.12 52,64 82,80 24,0% ¢ %‘“ O 37’@ l‘ §2401 §g‘g§
&" x 8" Be5B 36,07 dodd |\ 26.5% | ,3'3 3 %«ﬁ | ﬁﬁg 82.6%
2y | te.m rg“ 344370 , 562 854975
6" x 6" Wilte 46424 395 $6.00 \ 31.6% P84 | S4a07% 10.00 37,571
8" x @" 11,10 40, 8.88 35.2% 21.26 ) 36.6% ’ 22,80 304474
12" x 12" 25.00 4led% 20400 34.5% (] |

I RIDBON » 73 YARD HOLLS » 3% PLY » 1" CORS

JOBBER
HARGINS
1 roll 84%
6 rolls 26,7
36 rolls 17.08
180 rolls
400 rolls 104
960 rolls 1008
1rell 548
3 rolls M.'l'%
12 rolls 17.80
48 rolls 108
i4¢ rolls 208

888 rolls  MO%

1 8qe ydo S48

86 8qs ydsel6.7%

160 8Ge ‘é’dﬂ.l?ﬁ%

720 sge ydes 108

2400 8qe ydse 104
4800 sge yioe
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Decanber 16, 1546
stlon Frogranm 1947

HERORAND UMN

MRe Jo Ae DORDEN @ IR, Le B, LARSON
R, Cs Co SMITH Re Ho Fo VALENTING
f-E:. ‘:14 }I. K»DE'JL:H :&2. ;\0 1?. .'132,.:1:} L

A% & meeting in Hr, Dorden's offlce on Desenbe 13, attended by the above, the
diselen progres for 19047 was disoussed end the following outline for the 1947 proe
cedure on this line was tentatively agreed oms

(1) DISCONTINUANCE OF GRDING AND DYEING OF MISTLONS

1% was deolded that effective on Tuesday, Decesber 17, ¥istlen carding and
dyeing would be discontimued for as long & period of time as was HUTL EETY o
in order %o use up our present stock of roughly 360,000 ruming yerds of
material ulresdy carded and dyed. This shutdown is necesarry because of
sales on Mistlon items falling off vory sharply starting lgoember lst,

it 1s estlmated thet a 60 day shutdown will be necessary % bring our swok
down %o & point where additional earding sad dyeing will be neoessary,

In the meantine, s skeleton forman's orew will be kep% en % run experimental
produstion end all necesgury special orders ete., whioh might come up dwdng
the next 60 deys., The stock situation will be reviewed avery 30 days in
order to determine whether 1t will be feasible te start production again.

lire loess will cheeck inte our orders for raw mstorials and =mke ecertain

that material does not continue o coums in excess of our neods.

T8 YARD MISTLON RIBBONG

(2) It was azreed that we would scentinue to sell 72 yard ribbem, 2} ply
a5 4 "

sises 1/2" to 4", the saleéswen to spend 104 of their sime on the
proawtion of this item,

(b) Bwvery 30 days we will “Cwreughly study the resulis of this ssles
progri Lo deteraine whether or nos ouwr presens product is gelling
well anough and in large onough wolume %o eontinue spending 108 of
the salesmen's tlme on-the Lteu,

WIS TLAN DISFLAYSs

It was tentatively decided %o produce roughly 20,000 e 30,000 displays

of 10f Christams Mistlon in 1047 and 10,000 to 156,000 displays of 28¢
Mistlon. This deoision was resched privarily < use up the large inventory
of 811t rolls already on hand, After a careful survey of flecked patterns
and with the poessibility of edding some prinved patterns, it may ba that
this quantity of displays will be increased somewhst in order %o pep up ,
the displays by she addition of trese mew itemss This will be decided
soanstine within the next 30 duyse

£ FLY MISTLON TO BE DISCOHT IRUEDy

It was agreed to disgontinue 2 ply Mistlon due %o She fastu that Shere is
vary listle eall for this material end the present 2 ply is net satisfeaotory
for florist uss. ¥y felt it better ko take this item off the market than

S continue with our present not guite antisfuctory mmterial, Gloaks on
hend will be disposed of as faot s we are abla,




(6) 1 PLY MISTLOM:

This subjest is still under disoussioen, bubt it has been sansatively apreed
o

2

() Ineresse the price of our 1 ply Mistlen in the line by at loast 257
(This figare %o hold i only white and flecked material is %o be seld

(b) Inerease the price 60K if the line is %o inolude solored meterial as
well 2z plain white and fleoks.

Further disoussions %o slarify partioulerly the 1 ply ploture will be held Monday
and Juesday, December 16 snd 17,

L, Es Larzon

rissen 12/16/46
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Faoters %o be considered in
meking ohanged in the Mistlea
Line

e Je Ae BORDEMN:

This letter is a supplement of my letter of December 2, under the sbove subjeoat,
Since writing the first letter, we have received penciled figures frou the jicoounte
ing Depurtnent on the Ootober profit and loss statement on Mistlon. This stntement
reads as followg:

Total Uales $56, 318,98

Factery Costs:

Paw Materials

Paoking
5litting

Carding & Dyeing

Reslitvt

Shipping & Varehousing
Faotory Overheads

fape Ulisting

Pagikdng

Carding & Dyeing

Rowinding (lab,)

Fasvery Admine

fotal Fectory Costs
Laberatory
Bogineering
General Seles
Salesnen's Costs
Othor Sules Costs
Advertising
Administrative
Freight

Gush Discount
Invensory Oredit

et Loss
loss %o Date

U15,40834448

$16, 470,90
24, 979,04
8,318,081
$e17

032.82

40487
PRTN |
1,417,809
17440
el

967' m.m

G’ 7%.66
2, 77736
2,174.76)
7.093.%%
06,408,37

145,49
2,250450
014,00

1,1034,00
25, 974,30

17, 648,00
120, 263,63

78,44 of Sales
12,2% of 3ales

6% of Snles

- 88.6‘,5 of Sales

ﬁ.’.f: of Snles

31,9% of Sales

ihile $his statewsnt alao looks discoursging from a profit standpoint, the Cost ig=
counting Department did comcent that they lmew that our inventory aredlt wae not
corrests  Just how far off 1t was, they did nou cationte, but we bellove that the
Hovember stavemont will olear up this discrepancy % a great extent due o the feod
8 soiual physieal year and luventory was taken on Mistlon as of NHovesber e

wle




re Jo Ae Borden Pare 2 Usoomber 6, 1060

Our Ngvember sales on liistlen are over $170,000 and if this inventory oredit was
off as fur ns indisations seams to polnt out, we are cerialin that this will Do
reflested in & large profit in the mepth of November. Ue smmot at this tine
prove this suppositleon, but we believe that Lhis Dsotor should be teken into
sons deration in ow disoussion on Mistlon next woeks

Vary twruly yowrs,

Lilakua Ly Gie larsem
Gananral Ssles Departmont
eos iire Re Ge lrew "SCOICH" TAFE Divisiom
Hre Aeli, Redpath //
Bre ke Vs Soune ,
.'.42‘..1. }“. Vﬂlun‘ﬁiu




March 24, 1748

Mr. Rs 1. Coulter

Carpenter, Abbott, Coulter & Kinney
900 Fauguier Avenue

St. Paul 6, Minnesota

Dear lir. Coulter:

The sales of our flecked pattern "MISTLON" to date have

been in excess of $60,000. $50,000 of this volume was sold
in 1947.

Yours very truly,

Alvin W. Boese

ARDBsmao

g¢e: Mr. Re Geo Urew

) £
W ""')




MRe Jo Ae BORDEN
Mle Co Be SANPAIR
ite Ae Te BOESE

Atteched o this letter is & copy of one received from Mre Ve Be
dsmermum, Sples Snager of the "SCOTCH™ Tape Division, Buffalo
dealing with inguiries recently receiwed regarding Histlen Plastio
Tissuge Mir. Zimersann®s experiences regarding owr present Mistlen
prices ceincides with exastly that of other msnagers who have run
into the smme difficultiecs,

I am passing his comment aleng %o you because I think that 1t will
prove interesting end give us all a general pioture of what we are
up againat regarding Mistlon prices to large consumors and convertors.

Vary truly yours,

Le Es Iaroon
Coneral Sales Department
"SCOTCH™ TAPE Division




;/ Minnesota Mining & Manufacturing Company

INTER - OFFICE CORRESPONDENCE
BUFFALO, N. Y.
July 18, 1946

Subiect:

ST. PAUL GENERAL SALES - L, E. LARSON

Dear larry:

and large rolls involving tremendcus square yardage. In every case, we have lost 4
on any business at all because of our current extremely high price. For your infa$n =

As you, undoubtedly, know; we have had quite a number inquiries Sﬁ Mistlon hegtﬁxxv
O
Aﬁ(:\u
tion, some of these inquiries have been as follows: " X xﬁ

R &
BETHLEHEM STEEL COMPANY - for interleaving tool steel. They are currently \ji
using Cellulose Acetate. Approximate requirements: 100,000 square yards °
per month.

ONEIDA, LID. - for wrapping silverware, Approximately, 10,000 sheets per
month, 24" x 24",

NIAGARA WALLPAPER COMPANY, Niagara Falls, New York - a material for making
inexpensive drapes. Approximately, 1,000,000 square yards a month.

MEDTSAN CORPORATION, Niagara Falls, N. Y. (Niagara Wallpaper) - for making
disposable bath mats; 1,000,000 square yards a month.

PENN ELECTRIC COMPANY - for interleaving in electric coils. Approximately,
500 rolls, 4" x 72 yards, per month,

There have, also, been a number of other inquiries; such as, Onondaga Pottery, with
which you are familiar, and H, D, Catty Company. In total, were we able to supply
these accounts with their requirements, we would have a tremendous volume of business.
Certainly, this can be multiplied meny times over throughout the country and altogether
is a tremendous potential volume.

In many cases, a product similar to our present one, made with a cheaper fibre, would
answer just as well, but in all cases, price has been the dominant factor in our cus=-
tomers! losing 1nterest completely. I am sure that you are doing everything in St.
Paul to cut down production costs, and I, also, hope that we are investigating the
possibility of other types of fibres that will be less expensive.

If you develop any information on lower prices, would, certainly, appreciate your
paasing it along to us. m\

Very [trull y%urs,

Sales Mandger
"SCOTCHY TAPE Division
WEZ /mr




ESTIMATED COST MISTLON PLASTIC RIBBON IN DISPLAY BOXES
ROLL FORM - 1" CORES 2§ PLY STOCK

1/2" x 156 Fte 3/4" x 36 Fbe
.625 Sq. FGe 22 8 ™ nt.

List Price -~ Plain White & Solid

Colors 2% ply «1000 «2500
Less Jobber Discount 53% «0610 «1275

ot el g ro 0490 «1226

e e e s e e e A2 S B S S A et ool e et S B A i R A

Costs
Plain White Mistlon 2§ Ply .0078 sqe fte

Dyeing 001 sqe e
1" Diameter Cores
Metal Side Labels

Labor in Slitting and Winding 100 yd.rls.
and machine burden,then to short rolls

Labor in Packing and space burden and
shipping on 10¢ rolls only

Warehousing
Labor in Shipping

Display Box
Coraflex lirap
Labels for Display & Shipping Boxes

Shipping Cartons
Laboratory = 2% of Selling Price
TOTAL FACTORY COSTS

FREIGHT EST. @ $3.,00 CWT

SELLING ADMINe & CASH DISCOUNT 26%
TOTAL COSTS

NET PROFIT

NET PRQFIT % TO SALES
sSssoeite - *

T T e — — — — — — — — — ————




ESTIMATED COSTS = MISTLON PLASTIC RIBBON « PRINTED -~ PACKED IN DISPLAY BOXES
2 COLOR PRINTING ON WHITE OR TINTED RIBBON

1/2% x 156 Fbe 3/4" x 36 FPhe
#6820 Sqe Ftse Sqe Fte
List Price per Roll «1000 «2600
Less Jobber Discount 51% «05610 «1275

Net sgnﬁ Price «0490 «1225
—— e e e ]

Total Costs same as unprinted +0806

2 Color Printing @ 0023 Sq. Fbe « 0052

Total Costs including printing

NET FROFIT

NET PROFIT % TO SALES










ORDERS ENTLRED AND ESTIMATED ORDERS TO Bi RECEIVED - UISTLON ITEMS - 19L7

Displays 72 Yard Rolls = 1 Ply 72 Yard Rolls - 2-1/2 Py
3 x L% Cards TCTAL

1946 Sq. Yds. Net 2-1/2 Ply Colored white Flecked Colored #hite Filecked SQ. YDS.
June Actual 840 6,277 1,196 6,659 16,108 2,887 40,036
July " 36,135 10,885 2:073  S.El2 - 23 900 6,609 84,734
Mg, " L, 429 9,467 1,723 15,688 23,153 14,915 69,375
Sept. " 45,572 9.9 3,200 7,406 32,329 6,980 104,564
Qot, " 192,966 8,214 2,279 17,818 46,365 9,016 266,657
Nov., " 28,030 3,863 1,071 7,433 23,826 4,302 68,525
De¢c, " x93 5,627 2,446 10,419 15,698 2,118 36,501

TOTAL 7 MONTHS 1946 314,174 53,730 14,048 61,235 1BO,7h9 46,836 670,802

1947 Sg. Yds. Net
Jan Actual 348 1,96 11,159 8,064 21435 3,321 O 45,£92
1,360 3,480 160 4,599 L7978 2,583 2,887 19,847
1,110 13 ,512 1,776 2,887 18,120 3,559 4,566 45,530
1,140 1,946 260 1,255 11,458 1,897 9,461 27,817
654 532 372 920 5,184 916 3,972 12,550
251 160 204 332 L,W67 1,865 3,644 11,523
66,800 732 62i, 59,252 20,600 5,123 23,310 176,441
3,142 504 40 530 15,426 5,019 11,158 35,779
127,750 1,500 500 2,000 30,000 10,000 30,000 201,750
42,936 1,500 500 2,000 25,000 9,000 15,000 95,936
Nov, * 42,852 1,000 25 1,5%0 15,000 5,000 10,000 75,602
pec, " 8L 1,000 500 2,000 10,000 3,000 5,000 21,584

TOTAL 12 MONTHS EST. 288,727 27,432 16,605 85,339 181,467 51,283 118,998 769,851

Displays 72 Yard Rolls - 1 Ply 72 Yard Rolls - 2-1/2 Ply TOTAL
3" x 4" Cards Colored White Flecked Colored White Flecked DOLLARS
2-1/2 Ply
TOTAL ESTIMATLD $159,589.00 £33,638.00 $182,909.00 £376,136.00
DOLLAR VOIUMk
NOTE: These figure: are correct insofar as they show only that portion of the Mistlon line which we
intend to sell under the new program. 2 ply sales in both 1946 and 1947 are not shown.

€®:4.L. MeKNIGHT G. H, HALPIN 4. G. BUSH R. F. CARLTON R. G. DRE# G. L. RUNYON R. ADAM
C.C. SMITH A. ¥. BOsSE H. F. VAL:NTINK C. B. SAMPAIR A. H. REDPATH A. HuNSGWLER R. OACE
J.4A. BORD.N l.. k. JARSON Ao M. HOGAN

AMH:meb




ORUKRS ENTRED AND ESTIMATED (RDERS TO Bk RECEIVED —.MISTLON DISPLAY ITEMS - 1947

MISTLON DISPLAYS - 2-1/2 Ply MISTLON - 3"xk" Cards - 2} My

1946 No. of Displays #200 E.D. #201 L.D. #202 Xmas #203 Xmas #220 (Dozens) Total
1/2" x 159 3/kn x 360 1/2n x 15¢ 3/4" x 151 1/2n x 15¢ Lage 2 Only

0 830 1,346
6l 811 1,017

12 959 971

105 390 k5126
12,817 507 21,633
12,370 950 Thy, U7
0 : 216 216

June Aetual
July "
Auig n
Sept, "
Oet . "
Nov. n
Dec 5 1

CoOCCOClOO O

C

TOTAL 7 MONYES 1946 25,368 kL, 663 103,383

1947 No. of Displays

Jan. Actual 415 415
Feb. " 226 233

Mar, " 3 98 356

Apr. A 0 260

May 25 : 12 24,2

June " 18 18 377 433

July " 3,901 %5293 2l 15,5807
A 0

Avg. n < 0 803
Sept. kst 15,000 15, 000 300 20,300
Oet. ® 5,000 5,000 400 10,400
Nov, 5,000 5,000 300 10,300
Dee. " 0 0 100 100

TOTAL 12 MONTHS BST. b, 865 28,974 29,332 2,252 69,449

NOTZ: All items on this page have been converted to sgdare yards and are included in the first column on
page 1.

AMH : mab

Page 2.




ORDERS TO BE

e

llay L, 194%
o )

a4 A S

D=MISTLON ITEMS-1947

YARD ROLLE

L &
'67‘.1 A %‘ﬁ

7¢ YARD ROLLS

TOTAL

Q)  vna
W', 0 & 4N ¢

felwle]

Qo

2,595

&y

zO %30
ai i g2 30

8,000

6.000

e AON
439 ;000

79,000
88,000

o Canmaagre

BADTER TOVeR
BO “{L:E‘{'a“a' Il 4 O.. e Ll

BCOESE Eo. LARS

"4

~
{

N




) ORDERS TQ BE RECEIVED=MISTLON

e

ROLLS = 1 PLY 12 Y& OLLS = 2% PLY TOTAL  TOTAL

- ! | ‘
80 .YDs S, 0 "'—DS E

SQ YD
%o XL

Whi te
thite
Abh A

0
0
0
Q0
0
Wi v

5

o
@

7]
&’
o
o

o(3<3]'

_2 pPpol=2

[ S

”nqﬂs 52 . 682
35 .m‘o 102 Sgu
upBZT 92,606

! g

E

OO

;OC“

i
i
{
i
{

7 12 -
(4 (”FXT Feh

19464 314,174

(=}

o
o0

&
o
'S %)

IR
& € el
G=d et

1\\; G2

L]

|

nien =3

u) OU\)
3,000 l){_){,h
4,000 1 .000
5,000 1,000
6,000 2,000
5000 1,000

&

N O
o &

1,

1
1,68
-
5

]

4] r;;d,’

28,000 8,000 16,000




ORDERS ERTERED AND ESTIMATED CRDERS TO BE RECEIVED-MISTLQN DISPLAY ITEMS-1947

S

MISTLON DISPLAYS - 2% PLY

#201 ED 202 Xmas
=" x 16¢

1946 No. of Displays 34'x36° g

#203 Xmas

3/4"x15¢

May 1, 1947 Page 3,

MISTLON - 3"x4" Cards - 22 PLY

June Actual > 0
July @ 142
(8]

0
64
12

TOTAL
#220 (Dogzens)

g0 o
& x 16°

850
811
9569

Fege 3 Only
1,346
1,017

971

5,654
8,309
60,764
0

QOO QCO0

106
12,817

390
607
960
216

4,126
21,633
74,074

216

TOTAL 7 MORTHS

1946 72,836

4,663 103,383

1947 Nol of Displays

Jaii. Aetual Q
Feb, N ( 0
Masw.. " 30

226
98

Apr. @ 120 0
May East. 10,000 o Q
June @ 6,000 2o 2,600

2g

4]
100
100

July © 2,800 3,000 2,600
Aug. ® 2,600 2,600 10,000
LA iy TR RSP R 10,000
ost, ¥ : : ' ; 0 R By
Nov. N 0 6,000
Deo, " 0o 0
TOTAL 12 MONTHS

ESTIMATED:

20,240 14,243 36,030

e T —

2,600
10,000
10,000

"~ 5,000

6,000
0

100
200
800

W It R

300
100

356,012

2,339

WPEs1b

FEOTE:; All Iteme on this page have been converted to square yards and are included in the first ocolumn on
page 2.




ORDERS EHTERED AND LSTLJATED ORDERS T0 DE KLCLIVED=LIIS{LON IZE$S-1947 (Corrected)

Displays 72 Yard Rolls ~ 1 Ply 72 Yard Rolls - 2-1/2 Ply TOTAL
3"x4"™ Cards SGe YDS.
1946 Sg.Y¥ds. Net 2-1/2 Ply Colored I\ihite Flecked Colorad Whits aked
June Actual 6,840 . 8,217 1,196 6,669 16,168 2,887
July " 36,135 10,885 2,073 5,812 23,210 6,619
Ane, © 4,429 9,467 1,723 15,688 23,153 14,915
Sept, 45,572 0,907 35400 7,200 98,929 8,980
T 192, 966 8,214 2,279 7,818 46,366 9,018
Bov,. * 28,030 3,863 1,071 7,433 23,826 4,302
Pog,. . " 193 5,627 2,446 10,419 15,698 2,118

TOTAL 7 IONTIIS 1836 314,174 63, 730 14,048 61,235 180,748 46,836

oz
pd
]

40,036
84, 734
69,375
103, 564
266, 657
68,525
36, 501

670, 802

O locoo0ogoo o

1947 Sq.Yds. Net
Jan. Actual 348 1,568 11,169 6,004 21,830 3,321 0
Feb. * 1,360 3,480 160 4,599 4,778 2,583 2,887
Jdar, 1,110 13,512 1,776 .. R .DGF 18,120 3,559 4,566
April 1,140 1,946 260 1,265 11,468 1,897 9,461
Jay 654 532 372 920 5,184 016 3,972

_June 551 160 504 332 4,467 1,865 3,644
July © 66, 800 758 624  09,20c 20, 600 . 20,010
Auge Tsb. 73,167 1,000 1,000 2,000 20,000 5,000 25,000
$6pte " 127760 . . 3,000 1,000 4,000 30,000 10,000 30,000
Oate o 42,930 3,000 1,000 4,000 25,000 9,000 15,000
Nov, " 42,852 2,000 500 3,000 15,000 5,000 10,000
Dedo " 84 2,000 1,000 4,000 10,000 3,000 5,000

TOTAL 12 .jourHS BST. 368,762 32,928 19,365 94,309 186,041 51,264 132,840

Displays 72 Yord Rolls = 1 Fly 72 Yard Rolls = 2-1/2 Ply

3"x4" Cards Colored Vhite Flecked Colored White Flecked

2-1{_?_ Ply
TOTAL ESTIUATED & iz &9 20
DOLLAR VOLUME ¥199,153.00 $38,114,00 $192,475,00 5489, 742 .00
Notes (hese figures arc correct insofar &5 thoy Show only that portion of ©he .iistlon line whichWe intend
to sell under the new program. 2 ply sales in both 1946 and 1947 are not shown,.

co=li, L ioKnight Ge.H.Hal pin A+GeBush R.P.Carlton R.G.Drew GsLsRunyon R.,Adam b J«A.Borden
CoC «Smith AJVisBoese HeF,Velentinoe C,B.Sampair A.H.Redpath A.A.llenseler R.Oace. L.E.Larson

Alll. Hogan
AlHm >
8/22/47

-~




ATITVIIMEE YA AT AT T'RATIR N ADDLDLO ' ® 5 1T "NITH AT " 7 - - 9
ORDERED LITERLED AND ESTIATED ORDLRS 10 B RECEIVED=MIS TL4N DISPFLAY I1MTIG=1047

LISTION DISPLAYS = 2=14& PLY MISTLON - 5"x4" Cards = 25 PLY

oz

1/2"x 15¢ 3/4"x 36 1/2"x 15* 3/4"x 15" 1/2" x 157 Fage 2 Only
0 0 830 1,340
142 64 811 1,017
0 12 969 971
3,081 165 350 4,17
8,309 12,817 507 21,8633
60, 754 12,370 950 74,074
0 0 216 216

June Actual &l
July
Aupge
Sept.
Qct.
Hove
Dec,

S OO OID Q0

TOIAL 7 JOHTES 1946 3 72,836 25,368 4,663 103,383

1947 No. of Displays

Jan. Aotual 0
el " o}
ilare “ 105
Apr. % 140
May B - 93
June " 10 18 377 435
July @ 3,300 4,293 24 15,007
Aug. Est. 3,000 5,000 6,000 200 16,200
Septe 0 15,000 15,000 300 30, 300
Octe 0 5,000 5, 000 400 10, 400
Now, 0 5,000 5,000 300 10, 300
Deo, ™ 0 0 0 100 100

TOTAL 12 MONTHS EST. 6,702 33,974 34,332 2,452 86,846

415 415
226 233
o8 356
0 260
12 242

sleNe

.t Ol

e

e
8l s

Note: All items on this page have been converted to square yards end sre ineluded in the first colwmn on
page 1.

AMHamp

Page 2.




Pagg 1

LENTERED AND ESTIMAIYED ORDERS TO .’?’J I.. WCEIVED = MISTLON I(GIB - 1546
SQUARE YAR]

Lrrsm e g e

72 YARD RIBBCN IISTLON DISPLAYS
& 3" x 4" CARDS PHOTO TOTAL SQ, YD
Colored Vhite Flecked PACK PAGE 1o
June Actusl (20 days) 16,160 2,887 R - 9,000 000 23,158
July " 23,210 6,619 34,285 2 000 66,114
rugust " 23,153 14,915 143 5,428 43,639
September Estimated 36,000 20,000 105,000 6,000 167,000
Uetober . 46,000 20,0@0 10,0 105,000 7,000 188,000

November y 48,000 20,000 75,000 8,000 159,000

BOTAL 6 MONTHS 190,551 84,421 2 323, 28,928 646,891

i3 ATE
55 TTLAT

Bosiad b

m--

wPE slamn
9/16/46

Copies t J. fie Borden s I Ae Iarsons
Ae Vs Boose - i Redpath
tie Peo Erickson Les Runyon
Tom Joyoce I Ce Be Sampair
L. Lo Larson Smith
lie Je licNeil s s Valentine




ORDERS ENTERED AID LSTCLATED ORDEIT TV BE RECEIVED - IISTLON ITEIS Page &
1948 SCUARE YARDS

ROLL GOODS

1 LY 2 PLY fOTAL SG
YDSe

COLORED WIITE FLISCKED COLORED WIITE FLECKED Papo 2

June Actual (20 days) 6.277 1,196 6,000 5,010 009 5 'E%%T?E"
July i 10,885 2,073 5,812 9.865 1,606 5,678 36,919
August " 9,467 1,723 15,688 9,166 1,508 7,075 44,611
Septenber Estinated 15,000 3,000 20,000 13,000 3,000 10,000 64,000
October i 15,000 3,000 20,000 13,000 3,000 10,000 64,000
November " 10,000 2,000 15,000 10,000 2,000 8,000 47,000

TOTAL 6 [{ONITHS 66, 629 12,992 83,159 60,636 12,008 46,3084 281,708
S

T
E

TIMATE




ORDERS ENTERED AID ESTIUATED ORDERS TV BL RECEIVED = MISTLON ITEMS = 1946

Iy P '3
SOUARE YARDS $Rge s

CUT TO SIZE SHEETS

1 PLY & PLY GRAND [OfA L

SQUALE YARIS

COLORED  WIITE  FLECKED COLORED WHITE  FLECKED PAGES 1,2,3

June Actual (20 days) 72 (1 19 o IR Tro . “one 52 ToE 20
July " 195 15 52 763 40 785 103, 883
August " 1,587 127 437 1,636 99 321 92,506
September Estimated 2,000 600 500 2,000 - 500 500 257,000
October ? 2,000 500 800 2,000 500 800 268,000
November n 3,000 1,000 1,000 3,000 1,000 500 215, 500

TOTAL 6 MONTHS 8,864 2,147 2,558 12,410 2,297 2,608 959,471
ES TIMATE

ar
SHEE e e et







;RS
MINNESOTA MINING & MANUFACTURING COMPANY /ﬁ@

oL8
Docember 20, 1,4 M&ﬂufﬂctﬁrinﬂ Coant Control

Mistlon Production

Attached is a summary report on the "Cost Control" record for
the mamufacture of Miatlon durding the past [lve and one-half
months, As brought out in the report, we belleve that this
record is quite satlsfactory and can be continued, provided
the same cooperation and controls are maintained,

Provided the necessary standards are established, we belleve
that this same type of "Cost Contrel" could be applied to other
products having a erlitical manufacturing cost.

It should be noted here that there 1s some cost invelved in
maintaining these controls, "“Indireot" or staff persomnel are
required to prepare snd maintain statistical records, At the
prosent time this indirect cost is belng absorbed by the Tape
Division.

written t
; {‘i:«[y;‘\ Alk

get &k, W, Boesi
Jd« As Borden
R, P. Carlton

Re Gs Drow

Be P, Eindler

Cs By Sampalr

He Tiorney




* Minnesota Mining & Manufacturing Company

INTER - OFFICE CORRESPONDENCE
SAINT PAUL, MINNESOTA
November 26, 1948
Subject: Manufacturing Cost Control
Mistlon Production

MEMORANDUM

For the purpose of evaluating the future of the Mistlon
business, a manufacturing and sales program was outlined in
a general meeting in the Directors Room on February 4, 1948.

The Tape Manufacturlng Division agreed at this time to in=-
stall a rigid cost control program for the purpose of keepling
the Mistlon production cost at a minimum.

From the production standards, as outlined in Mr. Kindler's
letter of February 18, 1948, a daily "standard cost control"
system was established to evaluate and correct any production
problems in the manufacturing of Mistlon.

A meeting of all production supervision connected with the
program was called to acquaint them with the Mistlon manu=
facturing program and to highlight the necessity of low cost
production.

The production of this Mistlon program started on May 11, 1948,
and as of November 1, 1948 the total direct labor cost per
square yard produced to date 1s $.318 as compared to $.440,

or 28% below the cost which was established as necessary to
attain a profit for Mistlon ribbon. (See schedule "A"). The
material waste has averaged 14.9% as compared to the standard
waste allowance of 18%. These results were attained by
scheduling the productlion in the various processes by the
most economical manner possible conforming to changing sales
estimates and finished stock requirements, together with the
cooperation of all personnel connected with this program.

It is possible to reduce the manufacturing costs further 1if

a fixed monthly production program could be agreed to so

that full advantage could be taken in scheduling each pro-
duction process. Changing sales estimates were largely
responsible for the increased costs in the garnetting and
dyeing processes during the months of August, September and
October. It was necessary to operate on overtime during the
month of October to satlsfy the increased sales requirements.
Uncertainty of future sales necessitates frequent runs during
the month.

For future cost control of the Mistlon production program, it

i1s recommended that the production standards as set forth in

Mr. Kindler's letter be reviewed and adjusted to provide a

more accurate picture of production performance in the various
processes. It 1is our opinion that the standards for the dyeing,
slitting and packing operations should be changed.

John S. Toohey
Tape Planning & Production Control

Adam, A. W. Boese




Schedule

IIAH

Month

Garnett
June & July
August
Sept,.
Oct.

Total

Dyeling
June & July
August
Sept.
Oct.

Total

Slitting

June & July
August
Sept.

Oct,

Total

Packing
June & July
August
Sept.
Oct.

Total

Sq.Yds.

81,109
82,256
90,768
117,423

371,556

62,132
90,564
99,614
114,114

366,424

60,063
76,210
78,607
106,097

320,977

49,240
65,024
80,370
81,566

[l Rt

276 ,200

TotaL

Std.Cost

$622.39
661.90
777.29

1005.55

3067.13

359.25
494,46
611.67
702.18

2147.56

556,00
706 .74
787408
1062,33

5112.15

922.60
1218.34
1709.38
1734.81

56856, 13

Total
Actual Cost

$612.81
632.50
725.40
1037.88

3008.59

5856.41
667.80
879.69
908.80

2841.70

607.955
734 .16
758.78
949,88

5080.37
281,39
411.25
510.93

1788.84

Std.Cost/
Sq.Yd .

Actual
Cost / Sq.¥d,

$.0827
oo P17

2

30%
34%
30%

34%

Total cost per square yard

&,0647

oLy ?
1.5181
e X! P

below std.




A7
MINNESOTA MINING & MANUFACTURING COMPANY /DLF/

August 19, 1948 4
¥istlon Cost Statement
dated August 11, 1948,

na.:ix! &‘;. -Fl Cl‘\lero“z

You have received a copy of the Cost Accounting Report dated August 1lth
and for your convenience I have set up the following figures from this
reports

MISTLON COST REPORT DATED AUG. 11, 19L8

1/2"x100 Yds. 2" x 100 Yds.

Total Factory Cost L2.8% L7.1%
Pmight (eﬂto) 2-5% 2.5%
Selling Admin. & Cash Disec, 25,0% 25,08
Net Frofit (before Lab. & Eng. Cost) 29.7% 25.Lh%

TOTAL (% TO SALES) 100,08 100,0%

Laborateory and Engineering costs have not been included,

At the present time our sales are running about $10,000 per month and

lir, Kindler tells me our Laboratory costs are running about §3,500 per month
on Mistlon Ribbon and $3,500 per month on Industrial Mistlon with Engineering
expense running about. $400,00.

If we can get our total Mistlon Laboratory costs down to 10% of sales or less,
perhaps we can make a profitable business of this venture,

Yours very truly,

i J. A. Borden
/_/’ Vice President, Tape Division
Al Boese v/ / g
A.G.Bush i b iy
G.G.Urew
G.H.Halpin
Eugene Kindler //

A.H.Redpath
C.C.Smith
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Minnesota Mining & Manufacturing Company
INTER - OFFICE CORRESPONDENCE @
ST. PAUL, MINNESOTA 4/\L/

Subjeck  4ori1 29, 1948

//

Mr. A. W. Boese 4

Dear Al:
In my letter of April 20, 1948 on packing supplies, the original

estimate of cost per square yard of 2" rolls was $.074, but should be
$.0074; and the present cost should be changed from $.078 to $.0078.

The price of the metal end plates was based on 100,000 lots.
For this trial, it was decided to order only 50,000; therefore, the
cost was increased to $4.30 per 1000, This will be reduced to $3.50
per 1000 when ordering in lots of 100,000.

Guge I Sl

Seiler

GAS:mao

cc: Messrs. R. G. Drew
E. G. Kindler
J. A, Borden
L. E. Larson
C. Madden
J. W. Pearson
J« J. Jungbauer
N. Seigworth
R. Adams




Minnesota Mining & Manufacturing Company

INTER - OFFICE CORRESPONDENCE
SAINT PAUL. MINNESOTA

ioust 12 TOLF .
A‘l!.,_:,&x.a v dag _!48 Sublect:

MR, R, P. CARLTON

In accord with your requeat, and 28 a follow up of the esti-
mated Profit and Logs statement which we published on February
12, 1948, we have made & study of the factory costes experi-
enced during this program. You will note in most cases the
factory has either met or bettered the orlginal estiimate.

Those costs do not include the costs of some of tho staff
work that hes been necessary in making the studies and maine
taining the controls that have resulted in the faclory per-
formance.

The report comparing the current costs with the February
estimate in attached.

Yoursz very truly,

EBugene F, Kindler
Cost Accounting Depertment

a

Attachment
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HISTLON BACKING

Square Yard
o14116 $s0078

\ ) Sir & C;OFJ\.) [} 02 SS
Overhead 0006 Hrs 19,0000 «011L

$.0LLT
.002L
0001

20003

0 00LO
Engineering 3% 20031
+0155
»0052
_00021

<0775

20257

$.1032

my

I'he are based on the following assumption:
the makers

LELIC

operati

OpCI

and profit percentages.

Wo Ro Chamberlain

10/30/52
















Estimated Cost Per 6-3/4" x 1000 Yard Roll of Satin Pinish Mistlon
Packed 12 rolls per carton to an industrial user

\

with 25% with 20%
Profit Prorit

" Jumbo Cost Per Square Yard

Jumbo Cost Per Roll 187.5 sq. yds.
waste 26,6%

Slitting Cost

Packing Cost

Packaging Supplies

Shipping

Warehousing

Total Factory Cost

Freight

Laboratory and Engineering 5%

Selling Expense 25%

Administrative Expense 5%

Cash Discount 24,
Total Cost

Net Profit

Net Selling Price Per Roll

. 1250

- 1250

23:4375
8.4937
- 6664,
-0208
-0596
-0165
29900

23.4375
84937
. 6664
-0208
-0596
0165
<9900

33.6845

2.0592
57031
23,5156
b.7031
_1.8812

33,6845

2,0592
Lo1562
20,7812
L1562
1.6625

70,5467
23:9157

66.4998
16.6251

9l . 0621,

83.1249

The above costs are theoretical as far as the converting costs are
concerned. If we find dAifficulty in slitting a roll of this size,
the slitting cost will be higher. The waste is high due to the fact
that we make the material 24" wide and cannot utilize the trim.

Requested by: Dr. B. J. Oakes
Prepared by: Wo R. Chamberlain
2/7/50



















3/2/49
ESTIMATED COST PER ROLL OF FLAMEPROOFED "MISTLON"

ONE PLY
Cost Per Cost Per
24"x1 2yd. 24"x36 yd.
Roll Roll

Jumbo Cost/Sq. Yd.
Jumbo  Cost/Roll

Waste 10%

Jumbo Cost Incl, Waste
Slitting Cost
Packing Cost
Packaging Supply Cost
Warehousing Cost

Shipping Cost

Total Cost
Freight

Laboratory & Engineering 5%

Selling Expense 25%

Admin. Expense - 5%

Cash Discount 24

Total Cost
Net Profit
Net Selling Price

Discount

List price
















. January 17, 1949

To Dispose of Present Supply Resale Roll "MISTLON®
! o Bz /1
List Price * 2 l“é; . 24" x 3/4" roll 21' x 3/4" roll
Jumbo cost / roll 0222 0222 U194
Total L0434 0372 0344
Haste 29.2 L0126 20%  .0075 . 0068

Packing Cost 0158 0100 0100
Packing Supply 0078 0078 0078
Warehouse 0027 0027 «0027
Shipping 0016 L0016 0016
Total Factory Cost 0039 0668 0633
Freight +0017 0017 U017
Lab & Eng. (10%) 0142 % L0071 +0071
Selling (25%) +0355 0355 0355
Adm, L0071 «0071 +0071
Cash disc. 24 20029 2029 0029
Total roll cost v1453 1211 1176

Net Profit or Lossa 0228 +0014 Profit 0049

Net selling price «1225 + 1225 31225
Uiﬂc. 51, '1275 llZ?i’ 01275

' loss 18.6% loss 1.2% Profit ] 4%

# Used Bill Chamberlain's Costs

Alvin Wi 'Bb’osa
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CRDERS ENT

ERED AND ESTIMATED ORDERS TQ BE RECEIVED=MIS LGN ITEMS<1947 (Gorrected)

1946 Sg. Yds. Net

June Actuml

JUIy L5 ]

Augush "

Displays
3"x¢" Cards
2-1/2 Ply

72 Yard Rolls - 1 Ply

72 Yard Rolls - 2-1/2 Ply

Colored White

'l eoked

Colored

White

Flecked

ey

| V

TOTAL
50s YDS,

6, 849
6,135
4,429

6,277 1,198
10,885 2,073
9,487 1,723

8,659
5,012
15, 688

16,168
23,210
23,153

2,887
6,619
14, 916

40,038
84, 734
69,376

5@_{)\‘2.

o
Nove
Dac. "

48,572
192,966
28,030
193

9,557 3,260
8,214 2,279
5,863 1,071
6,627 2,446

7,406
7,818
7,433
10,419

32,5290
46, 566
23,826
15,698

6, 980
9,015
4,302
2,118

104, 5848
2686, 857
68, 526
36,501

TCTAL 7 MONTIS 1946

514,174

53, 730 14,048

61,235

180, 749

46,0836

1947 ch Yds. st

670,802

=~

Jan. Astual
Febs "
liar, ™

~ 348
1,360
1,110

1,966 11,169
3,480 160
13,612 1,776

8,008
4,599
2,887

PY, 433
4,778
18, 120

3,681
3,583

7

3, 569

0
2,887
4, 566

25, 002
19,847
45, 530

Apro T

May "
June o

1,140
664
651

1, 948 260
532 372
160 504

1,260
920
332

11,458
4,407

43897
018
1,866

9,401
3,972
3, 644

o1, el7
12, 550
11,523

July kst,
Aug,

109, 564
152,168
85,462

<, 000 1,000
2,000 1,000
3,000 1,000

%,000
2,000
4,000

15,000
15,000
20,000

Z,000
6,000

7,000
7,000
10,000

140,584
184,168
129, 462

Sept, "
Qot,
Nov., 7
Dec.

42,036
42,852
84

3,000 1,000
2,000 500
2,000 1,000

%, 000
3,000
4,000

25, 000
15,000
10,000

6,000
3,000

15,000
10,000
5,000

99, 936
78, 352
25,084

MONTHS EST,

438,239

85,196 19,731

07,007

165,441

46,141

78, 630

820,336

TOTAL ESTIMATED
DOLLAR VOLUME

Displays
3% 4" Cards
2-1/2 Ply

$248, 907.00

72 Yard Rolls - 1 Ply

Colored White

Fleoked

$25, 782,00

72 Yard Rolls = 2-1/2 Prly
Colored White Flecked

Total
Dollars

$157,600.00

$432,289.00

Notas

to sell under the new program.

G.H.Halpin
A.W.Bosse

C.C.Smith

LEL:m
7/17/47

A+GoBush

R,G.Draw

G.L.Runyon

R.Adam

A.H.Redpath A.A.lenseler R. Oace

These figures are corroct insofar as they show only that portion Of the IBBtlon Line WHIoh We invend
2 ply sales in both 1946 and 1947 are not shown.

R.P.Carlton
H.F.Valentine C.B.Sanmpair

J.0.Borden
L.E<.Larson




ORDERS LUZCRED AND BSTIMATED ORDERS 70 BE RECE IVED=-LIS TLOY DISPLAY ITRIS-1947

¥ R e Nt 10 A 2
~ 2-1/2 PLY MISTLON = 3"xd" Carde - 22 PLY

- A = :43

> . _ . 7#20 (Dozons) TOTAL
46 Hio. of Displays 7,309 BeD. #ZO]: EeDe 3202 Xmag 7203 Xumas 3._/2:“ x 15°¢ Pago 2 (mnly
3/2% x 16° 8/ x 367 1/2" x 160  3/a%x 15 e Y ey 1 e

June Actusl 516 0 ) 830 1,346
duly ™ 142 64 811 1,017
Aug 0 12 958 971
Sapt. 3,631 106 490 4, 1a6
C_)ot. 8,309 12,817 507 21,638
Nove 60, 764 12,370 960 74,074
Dec . 0 0 216 218

oooohooo

o

TATAL 7 LIONTHS 72,836 25,368 4,663 103,383

1946

1947 No. of Displays

gaﬁ.u Agtual 8 0 415
6b.

er, " _ RSPy . ", 030 zgﬁ
Apr. = . TRV Y : 0 4]
Moy * 103 25 12
June " 10 10 377
July - 10,000 v, WOU 25 UOU 100
Aug. 10, 000 10, 000 200
Sept, " 0 10, 000 300
0oty (] 5, 000 O 400
Nov, " 0 5,000 ( 300
Deg. " 0 0 100

POTAL 12 MONTHS 20,353 36,073 2, 528
ESTIMATED

Note: All items on this page have been oconverted to square yards and are insluded in the first colurn on

- pmen N

P =0

LELsmp 7/17/47
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BSTIMATED SALES ALL MISTLU ' 987

o DOILLAR VOLUME A%
NISTION DISPLAYS
J2 TARD RINBON & CARDED ITENS PEOTO_ROLY
8Q. YDS, ©O§. YDS, S8Q. v, S Vor SQUARS  DOLLAR SQUARE DOLLAR
SOloRS VHITR TIEJOD AN Iaps  YOLONG JARDS yoLOG
st srxwowmsoow  Joos0  shso 20,000 3 213.000.00  323,000 8 9063000 o200t LR,
YRAR 1947
January Estimated 19&1 agooo 15,000 15,000 166,000 7,000
Pobruary ° ,000 20,000 20,000 166,000 7,000
March y . 60,000 25,000 25,000 166,000 8,000
spril . . 60,000 25,000 25,000 83,000 8,000
Kay . . : 90,000 2% ,000 25,000 k1,500 9,000
June " . 36,000 20,000 25,000 10,700 9,000
Juy . o 36,000 15,000 15,000 10,700 8,000
Auguet . " 75,000 20,000 20,000 176,700 8,000
Septemder ° . 100,000 35,000 35,000 : 498,000 9,000
Ootoder . . 100,000 3%,000 35,000 498,000 10,000
Hovemder ° " 60,000 20,000 20,000 166,000 : 10,000
Decemdey " . %0,000 15,000 15,000 . 10,700 : 9,000
TOTAL 1947 ESTINATE 712%,000 270,000 275,000  $1,021,5%8.00 1,993,300 $1,2M1,487.00 102,000 $24,735.00
ROLL 000DS . 3 PLY ROLL GOODS - 2 PLY SHEETS - ) & 2 PLY
$ YOLUME $ voLNG Gl
8Q. T8, 5Q, IS,  8Q. ¥YDE, 3Q. S, 8Q, YDS,  8Q, ¥YDS, ALL ROLL sQ. YDS, SQ, ¥YDS,  8Q. IDS, ALL GRAND T0TAL GRAND
OOLORS _  WEHI®E = FIECKRD =  JOiORS WAITS  JLEOKED = 0OODS ; COLORED  JFLECKED & sEER?s &~ S0 X%, . DoLLAR VOLIMR
TRAR 1947
January nnmtu 19"7 12,000 9,000 15,000 12,000 5,000 71,500 299,300
Fabruary 15,000 3,000 17,000 15,000 5,000 8,500 323.500
Baroh e b 15.000 5.000 11 m : 15.000 5.000 3-500 3 1.500
spril : ’ 15,000 5,000 17,000 15,000 5,000 8,500 478,500
Hay » . 20,000 7,000 22,000 20,000 7,000 11,000 267,300
Jupe 4 ’ 20,000 7,000 22,000 20,000 1,000 11,000 207,700
July ' . 15,000 10,000 20,000 15,000 10,000 10,000 ;g: ';g
Anguet . ¥ 15,000 10,000 20,000 15,000 10,000 10,000 802,500
Septeader ° . 20,000 10,000 2% ,000 20,000 10,000 12,%00 1
Ostoder . ’ 30,000 10,000 25,000 30,000 10,000 12,500 &'w
Novesber ° . 29,000 10,000 20,000 25,000 10,000 10,000 197,700
Decendey ° 8 20,000 7,000 20,000 | 20,000 7,000 10,000 . B
W“ﬁ““ﬁ?‘im =313, 000 87,000 240,000 222,000 87,000 120,000 _ $264,268.00 §,555,300 ' 92,619,098.00
w2z e e e o e e i s g e : e - . . e S L A S A WAL PR
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8Q. YDS 8§. YDS. 8Q. DS, < VOIW UARE DOLLAR ~ A l‘_--k»

goloR8 A XUTE_ PIS.XWD  Al] o8, Y0108 Yahus
Q0500 %00 20,0 (756379 _ g Slon
2 1947
January mnumc 1937 36,000 15,000 15,000 166,000 7,000
Tebruary 46,000 20,000 20,000 166,000 7,000
¥aroh " . 60,000 25,000 25,000 166,000 8,000
dpril ’ ’ 60,000 25,000 25,000 §3,000 8,000
May * " 90,000 2%,000 25,000 k1,500 $,000
June " " 36,000 20,000 25,000 10,700 9,000
July " . 36,000 15,000 15,000 i 10,700 8,000
August " s 75,000 20,000 20,000 176,700 8,000
September " . 100,000 35,000 35,000 498,000 9,000
Ootoder : . 100,000 35,000 35,000 498,000 10,000
November ' " 60,000 20,000 20,000 166,000 10,000
December . ’ : %0,000 15,000 15,000 10,700 . 9,000 4
TOZAL 1947 ESTINATE 72% ,000 270,000 275,000  $1,021,548.00 1,993,300  $1,241,467.00 102,000 $24,735.00
ROLL GOODS - )} PLY L 00CDS - 2 PL SHEE?S - ) & 2 PLY
X L $ VOLUME $ YOLS :
8Q. YDS, 8Q, YDS,  8Q. YDS, 3Q. 6, 8Q, YDS,  8Q, ¥YDS, ALL BOLL $Q. TS, 8Q, ¥DS,  8Q. ¥DS, ALL GRAND TOTAL = GRAND TOTAL
_oOloRS . WIS _ EGXED | OOloRs ~  WEIS ~  JSOXED  GOODS | MEIZS _  COLORED  ZSOKED. SEEER. 83, I8, .  DoLLax TOLOMR
B2 SIX MONTHS 1086 07,000 o d0i000 Rl 61,000 12,000 000 _$77,935.00 4,300 18,000 il
TRAR 1047
January nnmsu 19&7 12,000 3,000 15,000 12,000 5,000 1,500 2,000 4,000 2,000 299,300
il 15,000 3,000 17,000 15,000 3,000 8,500 2,000 %,000 2,000 323 '300
Meroh ® 15,000 %.000 17,000 15,000 %1000 8,500 3,000 6,000 3,000 361,500
spril . . 15,000 5,000 17,000 15,000 5,000 8,500 3,000 6,000 3,000 278,300
Koy . » 20,000 7.000 22,000 20,000 7.000 11,000 5,000 10,000 5,000 7,300
Jana » ’ 20,000 7,000 22,000 20,000 7,000 11,000 5,000 10,000 5,000 207,700
July ’ ’ 15,000 10,000 20,000 15,000 10,000 10,000 5,000 10,000 5,000 m";gg
August : . 18,000 10,000 20,000 15,000 10,000 10,000 5,000 10,000 9,000 %32'
Septender . 20,000 10,000 2% ,000 20,000 10,000 12,500 7,000 14,000 7,000 +200
Ostoder  ° ; 30,000 10,000 = 25,000 30,000 10,000 12,500 7.000 14,000 75000 ok hee
November ° " 25,000 10,000 20,000 25,000 10,000 10,000 71,000 14,000 7.000 197 ¢ 700
Desender ° . 20,000 7,000 20,000 20,000 7,000 10,000 5,000 6,000 3,000 g
# ‘f"“mu wiw% 283,000 §7,000 240,000 222,000 87,000 120,000  $26W,208.00 56,000 },555,500 ¥2,619,698.00
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RECEIVED - IMISTLCON ITENS

ORDERS ENTERED AND ESTIMATED ORDERS TO IE
SQUARE YARDS

TOTAL > Y. X IIISTLON DISPDAYS

GUr T
SI4L SLEEIS Colored
R e il

June Actual 3,266
July " 1,850
HUZ s " [.38@6
?)C‘Pt: = 331‘;’3?

N DO g
¢ € O
@ @ ®

el

4
R

00 Qe

oo
Y B
“

T8N ONN

Wi 5 Vv

10,000 75,000
5,000 5.0

L]

Ucthe ES to
Nove M
Dege. *

SO M = o
OO @

s A D ¢

o
W

TOTAL 7 MONTHS
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TO BE RECEIVED MISTLON BTEME « 1946
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ORDERS ENTERED AND ESTIUATED ORDERS TU BE RECEIVED = IISTLON ITHEMS w 1546

<UARE YARDS

(
&

TOTAL 74 YARD RIBDON

Cut 10
SIZE SHEETS® Colored Vhite

F

lackaed

[IISTLON DISILAYS
AND
3" x 4" CARDS

PLIOTO
PACK

QAL S(.},y Y:Do
PAGE N0, 1

June Agtual 8,266 16,168 2,887
July " 1,850 23,210 6,619
AUFo " 4,206 23! 1563 14:.'9 016

3,583
54,286
143

500
2,000
5,428

26,404
67,984
47, 895

Septe 6,007 32,339 6,980
Uote 9,634 46,365 9,016
Hove 112 23,826 4,302
Degs Este 0 26,000 65,000

1,000

39,566

183,552

27,918
0

2,196
2,660
468
500

87,077
251,006
56,626
31,500

TOTAL 7 LIONTHS
ISTIMAZED 25,125 120,051 49,718

280,826

13,762

568,472

ssheeb Goods Discontinuad

nPEsku
12/18/46

Copios tos J« A. Borden
Ae Ve Bosse
iis Ps Lrickson
Ton Joyce
L, E. Larson
Le J. Molleil

Ao

T
ie

11-
Be
Ce

Fe

Parsons
Redpath
tuyan
Sampair
Snith
Valontine




CRDERS ENTERED AND ESTIMATED ORDERS TO BE RECEIVED = MISTLON ITEIS = 1948

SQUARE YARDS

1 PLY

ROLL GOQDS

& PLY

Colored

White Flecked

Colored Lhite Flecked

TOTAL S UARE
YARDS
PAGE NO. 2@

GRAND IOTAL
SQUARE YARDS
PAGES 1 & 2

Junse AStual 68,277
July " 10,885
auge " 9,467

6,659
5,813
15,688

1,196
2,073
1,723

5,631
5,678
7,076

5,516 899
9,865 1,608
9,166 1,503

26,178
36,919

44,611

52,502
103,883
92,506

septe © 6,397
Gote " 8,214
EOVQ : & P 863
Daa. LEste 3,000

3,260
2,279
1,071
1,000

7,408
7,818
7,433
&,000

11,367
5,998
2,745
2,000

11,580 1,397
8,229 2,108
6,877 31,669
5,000 2 0o

44,407
34,641
23,158
18,000

131,484
285,647
79, 784
49,500

TOTAL 7 MONTHS

1S T LIATED 61,103

12,602 655,816

55,722 11,179 40,4982

226, 914

796,580




ORDERS ENTERED AND BESTIMATED ORDERS TO BE RECEIVED =
U\/LUA...\."A 1’ "'TJQ

72 YARD RIBBON MISTLON D
Aﬁﬁ

2010

June Agtual

T<r

of
SR e
v

=i =

nUfo

el emeovs ——
o E " 29 290
:3(-:)7)':3 / V&, 069
iy - A (n‘G zZor

UCTe Py
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RS svVG

\f v R e ' 3 p ( nnan 25 '8
NOove ? .J.‘ {.d A \J LUy U idg 8.8
e e - P ~ ~ A\
DeGe ’3 J\,M\ Vr,...u\it) Cl":‘,(}g\: U;)O-{,
o = 3 £

TOTAL 7 1ONTHS

BSTIM T?.D s 015 206,226 55,416 15,000 S4(
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December 29, 1948

¥r. Bill Chamberlain

Dear Bill:

I would like a cost sheet on "MISTLON" putup in 12 and 36 yard
rolls for our 35 ply and 1 ply flameproofed material. One ply mat-
erial will be 24 inches wide and 35 ply 18 inches. Colors will be
the same as ribbon and in the same proportions. The rolls will be
wrapped in cellophane with a "MISTLON" label. Thirty-six yard rolls
would be packed four to a carton and the 12 yard, twelve to a carton.
The formula of 25% sales, 25% profit, and 5% lab costs should be used.

The following Carfab Production Reports should be used for the
"YISTLON" costs for the 33 ply:

FCF #245, Supplement 1, Lot 6
Run on 12/29/48

For the 1 ply, use the following report:

PCF #245, Lot 1
Run on 12/2/48

The material will be slit on the maker and rewound on the experi-
mental one man winder in the Tape Slitting.

If there are any other points that you would like to cover, I will
be glad to discuss them with you.

Alvin W. Boese

AWB:mao

cc: Mre. Re G« Drew
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December 29, 1948

¥r. Bill Chamberlain
Dear Eill:

I would like a cost sheet on "MISTLON" putup in 12 and 36 yard
rolls for our 3; ply and 1 ply flameproofed material. One ply mat-
erial will be 24 inches wide and 33 ply 18 inches. Colors will be
the same &s ribbon and in the same proportions. The rolls will be
wrapped in cellophane with a "MISTLON" label. Thirty-six yard rolls
would be packed four to a carton and the 12 yard, twelve to a carton.
The formula of 25% sales, 25% profit, and 5% lab costs should be used,

The following Carfab Production Heports should be used for the
"JISTLON" costs for the 35 ply:

PCF #7245, Supplement 1, Lot 6
Run on 12/29/48

For the 1 ply, use the following report:

PCF #245, Lot 1
Run on 12/2/48

The material will be slit on the maker and rewound on the experi-
mental one man winder in the Tape Slitting.

If there are any other points that you would like to cover, I will
be glad to discuss them with you. ;

Alvin W. Boese

AWB:mao

ces Mrs Ry Gs Drew

e
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January

130 769 73?&

29,025,96 &9/

April 19,667,584 © 7/7&

Yay , 54,8 20,228.07 4 2/

Jue 39, 48 21,957.86 577
28,268.2¢4 77/,
32,750.82 3 2/,
9,892, Z/d;a

Oetober ), 004 55,275 .60 47 s
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ESTIMATED SALES MISTLON 100 ¥D. ROLIS 1949
_SQUARE YARDS ONLY

1=7«hb9.

% TINCREASE
1949 over 1940

1948 1949

HONTH Salesg-Actual Sales-lIistimated

Jaruary 6,600 15,000 127%
12,000 27u%
36,000 337%

95,000 255%

February 11,500

Yarch 8,700

Total 18t Q. 26,800

April 10,800 60,000 L55%

May Iy, 200 60,000 1329%

June 32,300 65,000 101%

;@ﬁa}.anqu_

L7, 300

July 36,000

185,000 2917

75,000 108

August 41,200 100,000 162%
95,000

172,200

September 170,000 79%

345,000

70,200 150,000

November

December

60, 300

25,300

120,000

50,000

155, 800

320,000

(GRAND TOTAL

402,100

945,000

ohort roll experimental programs are estimated to use 50,000 sq. yds.
(reyhound Bus and other similar experimental programs 50,000 sq. yds.

Gopies tos

M, J.
Mr. Co
Mr., A,
. R,

I-h‘bAﬂ:‘z

Mre R,

Mr. L.

I1ELydr 1-10-L49.

i« DBorden
Smith
Redpath

« Drew

Boaese .~

Coughlin

Larson




ESTIMATED MISTLON RIBBON
SALES FOR JANUARY 1949
Square Yards Only

% Inorease
1948 Over
Colors 1948 Actual 1949 Estimated 1948

Brown = #4410 ' 310 706 127.4%

Red - #4420 # 452 1030 ° 127.9

Pastel Pink « {8425 | 1190 70 ? 148.4

_ Pastel Yellow - #4440 [/ 1380 7€ 126,65
Dark Green - #4450 1020 ¥ 127.2
Pastel Green - {4456 1500 /¢ 124.9
Dark Blue - #4460 760 277 126.2
Pastel Blue - #4465 1150 27 129.6
Orchid - #4475 775 7 540.5
White - #4490 1880 7/ 127.1
Silver Fleck on Red - #4421 1000 /7 43.1
Silver Fleck on Dark Green - j4451 700 ¢ 128.8
Silver Fleok on Dark Blue « #4461 270 * 127.8

Silver Fleck on #hite - 74491 1670 ° 126.9

TOTAL 15,000 127.2%

Borden
Smith
Redpath
Larson
Drew
Boese

1-11-49




ESTIMATED MISTLON RIBBON

SALES FOR FEBRUARY, 1949

Square Yards Only

% Inorease
1949 Jver
Colers 1948 ZActual 1949 Estimated 1948

Brown = #4410 324 1200 270.4%
Red « #4420 1100 4000 263.6
Pastel Pink - #4426 1211 266.0
Pastel Yellow = #4440 549 264.3
Dark Green - #4480 82 266.9
Pastel Green - /4456 264.7
Dark Blue = #4460 270.3
Pastel Blue - 44465 265.6
Orchid - #4475 800.0
White < #4490 266.3
Silver Fleck on Red - #4421 232 266.4
Silver Fleck on Dark “reen = #4451 403 18.6
Silver Fleeck on Dark Blue - #4461 67 273.1

S8ilver Fleck on White ~ #4491 4028 264.9

TOTAL 11,500 266.2%

B

CCeMr,
HMr.
Mr.
M.,
HMr.
Mre.

RWC :mp
1-11=49




ESTIMATED MISTLON RIBBON
SALFS FOR _ March 1949

Square Yards Only g
Increase
1949 Over

Colors 1948 Actual —dGiB

Brown = #4410 N7 335.3
Red ~ #4420 452 335.8

Pastel Pink - #4425 1,700 337.6
Pastel Yellow = #4440 400 337.5
Dark Green = #4450 337.1
Pastel Creen - #4455 336.5
Dark Blue - #4460 337.5
Pagtel Blue - #4465 337.1
Orchid - #4475 341.9
White - #4490 336.7
Silver Fleck on Red = #4421 323.1
Silver Fleeck on Dark Green - #4451 330.5
Silver Fleck on Dark Blue = #4461 160 337.5
Silver Fleck on White = #4491 1,065 336.6

8,700 336.8%

ce=Mr, J, A, Borden
Mr. C. C. Smith
Mr. A. H. Redpath
Mr. R, G, Drew
Mr. L, E, Larson
Mr, A, W. Boese




ESTIMATED MISTLON RIBBON

SALES FOR ___April 1949

Square Yards Only el
/~ ilnereasge
1949 Over

Colors 1948 Actual 1948

Red - #4420 333 455.6
Pastel Pink - #4425 1,356 455.7
Pastel Yellow - #4440 906 455.7
Dark Green - #4450 31 4547
Pastel Green = #4455 621 455.6
Dark Blue = #4460 279 455.,6
Pastel Blue - #4465 1,220 455,7
Orchid = #4475 739 - 454.8
Vhite - #4490 2,578 455.7
Silver Fleck on Red - #4421 244, 453.3
Silver Fleck on Dark Green = /4451 462,5
Silver Fleck on Dark Blue - #4461 84 465.4
Silver Fleck on White = #4491 454.8

455.6

ce-Mr., J.
Mr. C.
Mr. A.
Mr. R.
Mr, L.
Mr. A.




ESTIMATED ¢ISTLON RIBBON
SALES FOR MAY, 1949
Square Yards Only
% Inorease

1949 Over
Colors 1948 Actual 1949 Lgtimated ] 19%&

Brown - #4410 262 3700 1312.2
Red = #4420 365 5200 1324.7
Pastel Pink = 44256 801 11,260 1304.5
Pastel Yellow - #4440 28T 3800 1325.2
Dark Green - #4450 86 1200 1295.5
Pastel Green - #4465 4700 1324.2
Dark Blue - #4460 ‘ 1800 1284.6
Pastel Blue - {4465 8000 1332.0
Orchid - #4476 2000 1349.3
White - #4490 4000 1298. 6
Silver Fleck on Red - #4421 2160 1333, 3
Silver Fleck on Dark Yreen = #4451 15680 1322.0
Silver Fleck on Dark Blue - #4461 1580 1335.2

Silver Fleck on White - #4491 : 11,100 1324.9

TOTAL 60,000 1328.6

e
e

eg=ir, Borden
iir. C. Smith
iir a A ® Redpath
r. Larson
Mr. Drew
iir. A, Boese

RAC :mp
1-11-49




ESTIMATED HMISTLON RIBBON
SALES FOR JUNE, 1949
Square Yards Only
% Increase

1949 Qver
Colors 1948 Actual 1949 Estimated 1948

Brown - /4410 1500 2870 91.3%
Rod - 74420 1140 2180 91.2%
Pastel Pink - #4426 3894 7456 91.4%
Pastel Yellow - #4440 2298 4400 91,5%
Dark Green - #4450 839 1600 90.7%
Pastel Green - {4456 1699 91.3%
Dark Blue =~ /#4460 1559 91.2%
Pastel Blue - #4465 3797 91.3%
drechid = #4475 -=

#hite - (4490 91.3%
Silver Fleok on Xed - 442} 91.5%
Silver Fleok on Dark Green - 74451 91.6%
Silver Fleck on Dark Blue - #4461 91.3%

Silver Fleck on thite - #4451 91.4%

TOTAL : 101 %

ce=Mr.
'.!ro
ifr.
Hre
iir,
ir,.

RWC :mp
l=11=49




FSTIMATED MISTLON RIBBON
SALES FOR July 1949

Square Yards Only g3
noreese
1949 Over

Color 1948 Actual 1948
Brown - #4410 1,197 98.0

Red « #4420 1,893 95.5
Pastel Pink - #4425 3,739 . 97.9
Pastel Yellow - #4440 2,310 97.8
Dark Green - #4450 1,429 : 97.7
Pastel Green - #4455 1,899 9.8
Dark Blue - #4460 1,029 97.3
Pagtel Blue = #4465 3,707 7.8

Orchid - #4475 e x

White -~ #4490 5,160
Silver Fleck on Red - #4421 2,773
Silver Fleck on Dark Green = #4451 1,470
Silver Fleck on Dark Blue = #4461 2,645
Silver Fleck on White - #4491 6,862

36,013




FSTIMATED MISTLON RIBBON
SALES FOR August 1949

Square Yards Only

% Increase
1949 Over

Colors Actual 1949 Estimated 1948
Brown - #4410 1,121 2,630 134.6

Red = #4420 2,588 6,070 134.5
Pastel Pink - #4425 3,221 7,550 134.4
Pastel Yellow = #4440 1,764 4,140 134.7
Dark Green - #4450 1,830 . 4,300 134.9
Pastel Green - #4455 1,474 3,450 134.1
Dark Blue = #4460 1,680 3,940 134.5
Pastel Blue = /4465 3,230 7575 134.5
Orchid - #4475 - 3,450 ~

Vhite = #4490 49459 10,455 134.5
Silver Fleck on Red - #4421 6,255 14,670 134.5
Silver Fleck on Dark Green - #4451 4,177 9,800 134.6
Silver Fleck on Dark Blue - #4461 3,523 8,260 134.5
Silver Fleck on White = #4491 5,847 13,710 134.5

41,169 100,000 162.0%

ce=Mr, J, A, Borden
Mr. C. C. Smith
Mr. A, H, Redpath
Mr. R. G. Drevw
Mr. L. E. Larson
Mr. A. Y. Boese




ESTIMATED MISTLON RIBBON
SALFS FOR _September 1949

Square Yards Only

Colors 1948 Actual 1949 Fstimated 1948
Brown - #4410 2,804 4,950

Red - £4420 : 6,521 11,430
Pastel Pink = #4425 6,825 11,960
Pastel Yellow = #4440 Aedd7 7,750
Dark Green = #4450 3,117 5,470
Pastel Green - #4455 3,470 6,080
Dark Blue = #4460 2,401 4,200
Pastel Blue = #4465 6,680 11,700
Orchid - #4475 1,512 6,080
Vhite - #4490 8,263 14,500
Silver Fleck on Red - #4421 15,144 26,550
Silver Fleck on Dark Green - #4451 9,478 16,630
Silver Fleck on Dark Blue - #4461 7,189 12,600
Silver Fleck on White = #4491 17,175 30,100

94,996 170,000

cec=Mr, Borden
Mr, Smith
Mr. Redpath
Wr. Drew
Mr. Larson
Mr. W. Boese




ESTIMATED MISTLON RIBBON
SALFS FOR _October 1949
Square Yards Only

% Increase
1949 Over

Colors 1948 Actual 1949 Fstimated 1948
Brown - #4410 2,769 5,730 106.9

Red - #4420 5,952 12,315 106.9

Pastel Pink = #4425 4,691 9,700 106.8
Pastel Yellow = #4440 4,742 9,800 106.7
Dark Green - #4450 3,268 6,760 106.9
Pastel Creen - #4455 2,272 4,700 106.9
Dark Blue - #4460 2,978 6,160 106.9
Pastel Blue - /4465 4y 4BL 9,280 107.0
Orehid = #4475 - 4,700 -

Vhite = #4490 5,278 10,920 106.9
Silver Fleck on Red - #4421 10,022 20,735 106.9
8ilver Fleck on Dark Green - #4451 6,122 12,665 106.9
Silver Fleck on Dark Blue = #4461 5,502 11,385 106.9
Silver Fleck on White = #4491 12,157 25,150 106.9

TOTAL 70,237 150,000 113.0%

RWCsrej . A. Borden
« C. Smith
. H. Redpath
« G. Drew
. E. Larson
« Y. Beese




ESTIMATED MISTLON RIBBON

SALES FOR November 1949

Square Yards Only p
Increase
1949 Over

Colora Actual 1948

Red - #4420 4,839 95.0
Pastel Pink - #4425 2,699 95.1
Pastel Yellow - #4440 2,210 95.0
Dark Green = #4450 2,327 95.1
Pastel .Green = {4455 1,200 95.0
Dark Blue - #4460 1,538 95.1
Pastel Blue = 74465 2,675 94.5
Orchid < #4475 * -

Vhite = #4490 3,13 95.0
Silver Fleck on Red = #4421 13,644 95.0

Silver Fleck on Dark Green - #4451 8,117 95.0

Silver Fleck on Dark Blue = #4461 4,87 95.0
Silver Fleck on White = #4491 10,939 95.0

60,349 100,0%

+ Borden
« Smith

. Redpath
« Drev

. Larson
. Boesse




ESTIMATEDR MISTLON RIBBON
SALES FOR DECEMBER, 1949
Souare Yards Only
% Inoreass

1949 Over
Colors 1948 Agtual 1949 Estimsted 1948

Brown - #4410 034 1800 52.7

Red - #4420 2120 4100 93,4
Pastel Pink - 74425 909 1760 93.6
Pastel Yellow - #4440 1169 2250 94,1
Dark Green - /44450 659 , 1276 93.5
Pastel Green = #4456 § 1765 93,7
Dark Blue - #4460 700 107.1
Pastel Blue = #4465 2536 93.8
Orchid = ;4475 1755
White < #4490 2630
Silver Fleck on Red - #4421 15000
Silver Fleck on Dark Green - #4451 39680
Silver Fleok on Yark Blue - #446) 5330

Silver Fleck on White - #4491 5100

TOTAL 50,000

co=Hir,
Hr.
Mr .
ifr.
Mr.,
ir.,

RWC :mp
1=11-49










ORDERS ENTERED AND ESTIMATED CRDERS TO BE RECEIVED = MISTLON ITEMS :- 1947

Displays 72 Yard liolls = 1 Ply 72 Yard Rolls - 2-1/2 Ply
3" x 4" Cards : TOTAL
1946 Sq, Yds. Net 2-1/2 Ply Colored "‘3 ite Flecked Colored White Fleocked 5Q. YDS,
June Actual G080 . 6,277 1,196 ~ 6,659 16,168 2,887 T40,036
July - 36,135 lDDEBu 3 ;073 5,812 23,210 6,619 ( 84,734
Augo " 4,429 9,467 1,723 15,688 23,163 14,915 69,376
Sspt. " 45,572 9,807 3,260 7 5 406 52,329 6,980 & 1049964
Oot e 192,966 8,214 '3379 7,818 46,365 :
hove " 26,030 3,863 5071 7,433 23,826
6

Deg. " 193 5,627 5 44 10,418 15,698

TOTAL 7 MONTHS 1946 314,174 93,730 14,048 36 46,856

1947 Sq. Yds. Net
Jan. Actual 348 1,566 11,155 ' } 21,454 D981
Feb, " 1,360 3,480 160 , B¢ 4,778 2,583
Mar, " 1,110 13,512 1,776 L 18,120 3,559
Apry, % 1,140 1,946 260 265 11,4568 1,897
May " 654 532 372 6,184
June 4 0 B 160 504 552 4,487
July v 86,800 782 624  B9,258 20,600
Auge " 5,142 504 0 16,426
Sept., * 8,429 682 96 5,479
Oct., Estimated 61,436 1,500 500 2000 26,000 9,000 15,000
Nov, i 51,352 1,000 250 1, 5¢ 15, 000 ‘sg,n“a WG (O’\
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Dac .. 2 84 4,000 600 25000 10,000 3,000

ol

o

ot Bt DO = ]
LJ

't O oy O o
I~k O

[
[ |

0O

-5 &

L)

1%
O\?O"ﬂmé

Do en s

3 3 0O

{
!
!
\
I
Ie

b= CR
|

e

(4]

19 ) I e pY
o ®
-3

\;

w0

™
(&

)
(&)
C

Demed

O

1
o

156 ,946

TOPAL 12 MONTHS EST. 186,406 ! 26,614 16,201
% Displays 72 Yard Rolls = & Fly 72 Yard Tol
3" x 4" Cards Colorsd White Flecked Colored White
2-1/2 Ply =
TOTAL ESTIMATED $102 ,799,00 $33,037 .00 $154,787.00
DOLLAR VOLUM
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ORDERS ENTERED AND ESTIMATED ORDERS TO BE RECEIVED = MISTLON DISPLAY ITEMS = 1947

MISTLON DISPLAYS = 2-1/2 #LY MISTLON = 3" x 4" Cards 2k Fly
#200 Ee Do #201 Es Do #202 Xmes #203 Xmes #220 (Dozens) Total
1946 No. of Dimplays 1/2" x 156° 3/4" x 36° 1/2" x 160  3/4" x 15° 1/2" x 15' Page 2 Only
- ‘

0 0 830 1,346

142 64 811 1,017

0 12 969 971
3,681 ; 105 390 4,128
Oot . 8,309 12,017 507 21,633
Nove 60,754 12,370 950 74,074
Dec . 0 0 L 2s 216

b

CoCOQConm
COOCQOoCCO

June Actuml
duly
Aug )

Septo

72,836 26,3568 4,663 103,383

(53]
=0
o
Lo

TOTAL 7 MONTHS 1946

1947 No. of Displays

Jan. Aotual 0 416 4156
Feb, 0 ) . 226 233
Mar, 120 ' 98 566
ADT e 120 1 0 O 260
May 103 ok 24 a2 242
June 10 377 433
July 4,035 3,566 3808 4,208 24 107 e
Aug o 479 24, 0 0 803
Sept. 982 042 48 12 1,984
Cct. Lstimated 557 o R 1577y 200 5,000 400 12,400
Nov, 1,000 1,000 5, 0K 5,000 300 12,300
Dec, " 0 0 ) o 100 200

TOTAL 12 MONTHS ESTIMATED 7847 6,968 13,9° 14,380 1,964

NOTEs All items on this page have been converted %o square yards and are included in the first column on
page 1,

AlH:meb

Fage 2.
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Minnesota Mining & Manufacturing Company /@2

INTER - OFFICE CORRESPONDENCE
SAINT PAUL, MINNESOTA
December 28, 1948 Increased Mistlon
Subject: Sales Activity.

MR. A. DREW - BOSTON

MR, J. W. YOUNG - NEW YORK R« He Fo VALENTINE DETROIT

MR. S« J« FARLEY = BUFFALO MR. He R. LONG LOS ANGELES

MR. Go A. BUTION - CINCINNATI MR. E. B, THOMSON SAN FRANCISCO

MR« J. J. BENNISON = CHICAGO MR. K. B. MORGAN SEATTLE

#MR. R. L. SHEPPARD - CHICAGO MR. G. E. STECK - ATLANTA-HIGH POINT

Because of the succeass experienced in our experimental sales territories, and those divisions
which have recently been added to this group, we are immediately setting up the remaining
divisions on a full Mistlon Ribbon sales program.

We will continue the Mistlon progrem in all original test cities, and in other divisions now
active on this program.

The present ﬁkandard 35 pound Mistlon, high tensile strength type, is mow being shipped
ageinst all orders for Mistlon Ribbon im all divisiona.

SALESMEN®'S TIME

No speclal allocation of 2alesmen's time should be made to iMistlon. Rather, each man should
be instructed to sell Mistlon right along with our other products on his reguler calls,
embracing jobbing end all types of retail calls, where there is any possibility of the account
doing gift wrepping, either on a gratis basis, or as a "charga for®™ service.

SALES TRAINING

In the Eastern Divisions, Boston, New York, Philadelphis, Atlanta-High Point, ifr. Norman
Kingsley will be made available for training work with some of the men in each division.

le ask that the managers involved discuss an itinerary for lir. Kingsley among themselves,
gtarting with approximetely one week's time in each division, and after this deeision has

been made, they should then in turn contact lir. P. W. Mersuess, who will arrange Mr. Kingsley's

[

itinerary as suggested by the managers in the Eastern Divisions.

In other divisions, no special sales training will be available at the moment. However, the
managers are familiar enough with the tremendous potentiel in the gift wrapping field, and
the advantages of Mistlon, to do an excellent job of briefing each man, giving him the
elementary training necesaary to profitably present his sales story on Mistlon Ribbon. A%

a later date when special training help will be made awailable, you will be notified.

SELLING MATERIAL

Complete sample kits of Mistlon Ribbon in 100 yard rolls are being shipped from St. Paul
on December 27th to each man in your division who has either a combingtion industriale
Jobber territory, or a straight jobber=retail territory.

Sales Presentations and Pertinent Datx Helpful to Selling. Attached to this letter are

copies of a sales presentation, worked Up ond liigtlon by thoge salesmen who do the best job

on handling the product, plus pertinent information as to costs, Mistlon versus other ribbons,
markets, demonstration techmiques, price comparisons, end a calendar showing when larger
department stores and gift shops buy for the various Holiday Seasons of the year. We

believe this material will be extremely helpful to the salesmen, espooially on their departe
ment a'tore oalls.




&
-

Sample Color Cards. None are available at present. However, small quantities will be for=
warded to each manager on January 3rd. Larger guantities will follow two week's later, and
from that point on each branch should ordﬂ& the necessary quantities as they are needed from
St. Pauls

Colored Photographs. 100 ate being sent co wach manager immediately.., From January Ll6th on,
larger supplies will be available in St. Paulp and we will send the quantity you need at
that time.

Fanoy Gift Wrapped Boxes, Two faney gift wrapped boxes will be sent to each salesman who
hes received Mistlion samples during the week of January 10th. One will be tied in e pom-pom -
the other in & tailored bow. \

Fancy Gift Wrap Box in Acetate Container. One fancy gift wrapped box in a protective com=<
tainef will be sent to each salesman on Pebruary lat.

Jobber Catalog Pages and Consumer Catalog Pages. 100 of each pege will be sent to each
menager with this letter. More will be avaﬁlahle on Januery l5th, and we ask that you
order them from 8t. Paul as you need them.

Price Lool Pages. Enough price book pages to teke care of each men in your division will
be sent to you immediately. More will be available as you need them,

MISTLON SALES PROCEDU

We call particular attention to the Mistlon general procedure set up on price pags #1623

Note = PACKING: 12 rolls of a width and color to a shipping case. Broken carton ship=
e ey v 7 B
ments will be made from jobber's stocks only.

We wish to emphasize that we can under no circumsitances meke shipments from St. Paul in
broken carton lots.

We wish to emphasize that there are only 4 widths of Mistlon Ribbon avaeileble, and in 100
yard rolls only. If, however, men reeceive requests for something other than steandard, make
no commitments, but refer the matter to St. Faul.

JOBBING (‘wn| L'la nrS

rmerman

Paper jobbers, principallyi
DEL LIVERY DAT

We will accept orders for shipment 15 days aftar receipt of order in St. Paul, and attempt

to ship earlier whenever possible. Advance orders may be taken for latver shipment at ocus-
tomer's request.

NO BRANCH STOCKS
We will ship direot to jobbe"a and/%r consumera from St., Paul end charge jobbers., We do
not plan amy branch stooks wntil further notice.

e are attaching the various sales helps already available to this letter. We ask that yow
send these immediately to the men in your division as you announos the initiebion of this
programe Larger supplies of all of these will be available as outlined above.

%ery truly yours,

(CQ . A

C. C. Omith
J.A.Bordan Mr R, C.Sullwold Seles Mavag
LeE.Larson Mr JW. H, Gove % "SCOTCH® TA?P?J?. Division
¥r, A.H.Redpath Mr.R.W, Coughlin,
Mr. P.W.Mereneas ;
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