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BYLAWS
OF THE
AMERICAN ASSOCIATION OF ZOOLOGICAL
PARKS AND AQUARIUMS

ARTICLE |. Officers and Board of Directors.

Section 1. Officers and Board of Directors.

The affairs of the Association shall be managed by an
elective Board of Directors of four (4) officers and nine
{9) other members. The officers shall be a President,
President-Elect, Vice President and Past President. The
Executive Director of the Association shall also be a
member of the Board of Directors ex officio without the
right to vote, and he shall serve as Secretary of the Board
of Directors.

The elective officers shall serve from the conclusion of
the Annual Busi Mesting cl t to their election
through the next Annual Business Meeting, or until their
successors are elected, whichever is later. They may
not serve for more than two (2) consecutive terms in the
same office. The other directors shall serve from the
conclusion of the Annual Business Meeting closest to
their election through the next three (3) Annual Business
Meetings, or until their successors are elected, which-
ever is later; and they may not serve two (2) full terms
consecutively.

The terms of the nine (9) directors who are not officers
shall overlap, with three (3) directors elected for full
terms each year.

The Directors may adopt such rules and regulations for
the conduction of business as they deem advisable,
within limits of the Charter and Bylaws, and may appoint
such agents as they consider necessary. The Directors
shall establish standing committees to assist in the
management of Association affairs. No member of the
Board of Directors entitled to vote shall receive compen-
sation for service as a Director.

Section 2. Executive Committee.

The Executive Committee of the Board of Directors shall
be the four (4) elective officers, one additional Director,
elected annually by the Board of Directors at the time
of the annual Board meeting of the Association, and the
Executive Director ex officio without the right to vote.

This committee shall transact other business between
meetings of the Board of Directors only when necessary.
In such matters, the Executive Committee shall have and
may exercise any and all powers of the Board of
Directors; but all actions shall be subject to ratification
by the Board of Directors at its next meeting. The Board
of Directors is expected to uphold any commitments of
obligation incurred in good faith and for expediency by
the Executive Committee.

Three (3) voting members shall constitute a quorum of
the Executive Committee, and three (3) votes shall be
required for any official action by this committee.

Section 3. Meetings.

The Board of Directors shall hold two (2) regular
meetings annually to consider adoption of the annual
budget, reports and ri 1dations of co
work of the Executive Director, actions of the Executive
Committee and other appropriate business.

A special meeting shall be called by the President at the
request in writing of seven (7) members of the Board
of Directors, or by the President upon his own judgment
of necessity. Notice thirty (30) days in advance shall be
required for such special meetings.

A majority of the Board of Directors (seven (7) members)
shall constitute a quorum for the transaction of busi-
ness. Seven (7) votes shall be required for any official
action by the Board of Directors, where not otherwise

pecified in these By

Section 4. Vacancies.

A vacancy in a directorship or any elective office except
those of the President and President-Elect shall be filled
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by appointment by the Board of Directors. Persons
filling such vacancies must meet all qualifications that
would be necessary for election by the membership.
Appointees shall serve only until the next regular
election, but may stand as candidates for regular terms.

In the event of death, permanent disability, resignation
or other causes vacating the office of President, the
President-Elect shall become President; and the office
of President-Elect shall become vacant until the next
regular election.

Section 5. Absences.

Any officer or other director absent from a meeting of
the Board of Directors shall notify the President or the
Executive Director of the reason for absence. The
Board of Directors shall decide in each instance if the
absence is excusable. Two consecutive unexcused
absences shall disqualify any member, and his position
on the Board of Directors shall be declared vacant.

Section 6. Duties of Elective Officers.

The elective officers shall perform the usual duties of
their offices and such other duties as may be deter-
mined by the Board of Directors in accordance with the
Bylaws. The President shall be an ex officio member
of all committees, except the Nominating Committee
and Ethics Board, without the right to vote.

ARTICLE Il. Committees, Service Commissions and Advisors.

Section 1. Charter and Bylaws Committee.

There shall be a Charter and Bylaws Committee of nine
(9) members appointed for three-year terms. The nine
(9) members shall serve overlapping terms, with three
{3) members appointed for full terms each year. The
incoming President shall make the appeintments for
full terms, fill other vacancies and designate the
chairman and vice-chairman for the year. This commit-
tee shall annually review the Charter and Bylaws of the
Association and shall recommend changes, if any, to
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the Board of Directors in accordance with Article IX of
these Bylaws.

Section 2. Nominating Committee.

There shall be a MNominating Committee of five (5)
members appeinted annually. The incoming President
shall appoint one (1) member from the current Board of
Directors and three (3) members who have not held an
elective office within the previous three (3) years and
have been Professional Fellow bers in good
standing for five (5) years or more. The Immediate Past
President (or, in the event of his unavailability, the
temporally closest predecessor) shall serve as a
member and as chairman of the committee.

Pursuant to Article IV of these Bylaws, this committee
shall submit to the membership nominations for elective
offices and the Board of Directors as described in Article
I, Section 1, of these Bylaws and for the Ethics Board as
described in Article Il, Section 5, of these Bylaws. This
committee shall not nominate any of its members for
such service.

Section 3. Membership Committee.

There shall be a Membership Committee of nine (9)
members appointed for three-year terms. The nine (9)
members shall serve overlapping terms, with three (3)
appointed for full terms each year. The incoming
President shall make the appointments for full terms, fill
other vacancies and designate the chairman and vice-
chairman for the year.

This committea shall review applications for member-
ship or changes in membership status in accordance
with Article VI of these Bylaws and make recommenda-
tions for action to the Board of Directors. This com-
mittee shall also review periodically, but at least once
every five (5) years, the status of all Related Organization
and Registered Animal Supplier members and make
appropriate recommendations for action to the Board of
Directors. The committee shall also promote member-
ships and perform related duties.




Section 4. Accreditation Commission.

There shall be an Accreditation Commission, a com-
mittee of nine (9) Professional Fellows appointed for
three-year terms. The nine (3) members shall serve over-
lapping terms, with three (3) members appointed for full
terms each year. The incoming President shall make the
appointments for full terms and fill other vacancies. He
shall also designate the chairman and vice-chairman for
the year, but they must have at least one year’s previous
service on the committee.

This committee shall establish professional standards for
member institutions, subject to the approval of the Board
of Directors. On the basis of those standards, the
committee shall have evaluations made of institutions
applying for professional recognition. Following its
review of an luation, this ittee shall, by majority
vote of its entire membership, grant or deny accreditation
on behalf of the Association. This committee shall review
periodically, but at least once every five (5) years, the
continuance of accreditation of all accredited institutions.

This committee may also from time to time advise or
i to the Board with respect to
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maintenance of professional standards and practices by
member institutions. Appeals by applicant institutions of
decisions of the Accreditation Commission may be made
to the Board of Directors.

Section 5. Ethics Board.

There shall be an Ethics Board, a committee of five (5)

Fellow s elected by the wvoting
membership for three-year terms. The five (5) members
shall serve overlapping terms, with at least one (1), but
not more than two (2), members elected to full terms each
year. Vacancies on the committee may be filled by
appointments by the Board of Directors. Appointees shall
serve only until the next regular election, but may stand
as candidates for regular terms. This committee shall
elect its chairman and vice-chairman annually.

Pr

This committee shall establish and maintain a pro-
fessional code of ethics governing members of the
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Association, subject to the approval of the Board of
Directors. The committee shall investigate any formal
written complaints of violations of the Code of Profes-
sional Ethics, initiate investigations on its own and make
recommendations for appropriate action to the Board of
Directors.

Section 6. Other Committees.

The Board of Directors may establish standing commit-
tees not otherwise provided for in the Bylaws, and the
President may establish such special committees as may
be raequired from time to time to carry out the objectives
of the Association.

All standing i not specified in these Byl
shall be appointed for terms of three (3) years, with one-
third (1/3) of the bers of each ittee appointed
for full terms by the incoming President, who shall also
have the right to fill vacancies for unexpired terms. In the
initial establishment of a standing committee, the Presi-
dent shall appoint the entire committee as follows:
one-third (1/3) of the members to serve one-year terms,
one-third (1/3) of the members to serve two-year terms
and one-third (1/3) to serve three-year terms. The
chairman and vice-chairman of a standing committee
shall be designated anew each year by the incoming
President.

Special committees appointed by the President shall be
of such size and their members shall have such terms as
directed, but not to exceed three (3) years.

Section 7. Committee Requirements.

Chairmen of all commi must be Professional Fell

and members of Bylaws and standing committees must
be members of this A iation; but nor bers may
serve on special committees. Excepting the Executive
Committee, members of committees may not serve more
than two (2) full terms consecutively.

Unless otherwise indicated in the Bylaws, committees
will function in accordance with rules and regulations set
forth by the Board of Directors; and their work is subject
to the approval of the Board of Directors.
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Statements relating to terms of service shall be under-
stood to mean the period from the conclusion of one
Annual Business Meeting through the subsequent Annual
Business Meeting.

Section 8. Service Commissions.

Service Commissions may be established from time to
time by the Board of Directors for special purposes. Their
functions and relationships to the A iation will be as
defined by the Board of Directors.

Section 9. Advisors.

The President may appoint such Advisors as he deems
necessary to assist him in carrying out the objectives of
the Association.

ARTICLE Ill, Executive Director.

The Board of Directors may appoint or employ an Executive
Director who shall serve at its pleasure. Under the general
supervision of the President and the Board of Directors, he
shall be responsible for the day-to-day operation of the
Association, for providing material to and coordinating the
work of committees, service commissions, advisors and
agents and for promoting and conducting the programs of the
Association within policy guidelines of the Board of Directors
in accordance with the Charter and Bylaws.

The Executive Director shall have the authority to employ
personnel for the Association as provided for by the Board
of Directors or its Executive Committee and to terminate the
employment of such personnel. He shall have full authority,
as well as the responsibility, to supervise the work of such
personnel.

He shall attend all meetings of the Board of Directors and its
Executive Committee, but shall not be entitled to vote. He
may also attend all meetings of Bylaws, standing and special
committees in an ex officio capacity without the right to vote.

The Executive Director shall be bonded in an amount set forth
by the Executive Committee, and the Association shall pay the
cost of such bond.

ARTICLE V. MNominations and Electi

Section 1. Nominations.

N Aicdat

of s for officers, other directors
and members of the Ethics Board shall be made by the
Nominating Committee. In addition to its own selections,
the Nominating Committee must place the name of any
qualifying Professional Fellow on the election ballot for
position of Director or Vice President when that name has
been submitted to the committee not less than seventy-
five (75) days prior to the Annual Business Meeting by a
petition of nomination containing the signatures of at
least ten percent (10%) of the number of Professional
Fellow members in good standing on 31 December of the
preceding year.

All nominees must be Professional Fellows who have
been Professional Fellow 5 in good ling for
five (5) years or more at the time of election. The
Nominating Committee must offer slates with no less than
two (2) candidates for every vacant position, excepting
that of President-Elect, for which a single nomination can
be made, and those of President and Past President, for
which it shall normally name the previous President-Elect
and the immediately retiring President respectively.

The chairman of the Nominating Committee shall notify
the candidates of their selection, or nomination by
petition, and shall secure in writing their consent to have
their names placed in nominati Each didata's
governing authority or superior must also submit a letter
stating that he/she may serve, if elected, and carry out the
duties of the office, including attendance at Board of
Directors or Ethics Board meetings, as appropriate, and
the Annual Business Meeting of the membership. If such
letters are not received, he/she shall be regarded as not
qualifying and such name shall not be placed in
nomination.




Section 2. Elections.

Elections of officers, other directors and members of the
Ethics Board shall be by secret ballot mailed no later than
sixty (60) days before the annual Board meeting. The
Executive Director shall prepare and mail the official
ballot and enclosures to all eligible voting members. The
ballot shall provide for votes for persons other than the
official nominees. Each voting member shall mark the
ballot and return it in the official envelope provided and
no other, postmarked no later than thirty (30) days prior
to the annual Board meeting. The ballots shall be
returned to and tabulated by a public accounting firm
designated by the Board of Directors. The accounting
firm shall certify the results to the Executive Director, who
shall notify the candidates in writing of the election
results. Elections to the Board of Directors and Ethics
Board shall be in order by number of votes, with
vacancies for full terms being filled first and other
vacancies in sequence.

The President shall be called upon to cast an additional
vote in the event of a tie. In such instances, the auditor
shall telephone the President to obtain the vote.

ARTICLE V. Meetings.

Section 1. Annual Business Meeting.

The Association shall regularly hold one business meet-
ing for the membership in the fall of each year, the date
and place to be approved by the majority of members in
attendance at the meeting when the selection is made.
Meeting invitations must be approved by the Board of
Directors before presentation to members for selection
and approval. The business of the annual meeting shall
include reports of the Board of Directors, necessary
action by the membership on resolutions and on recom-
mendations of the Board, presentation of professional
papers by members and other appropriate items.

Section 2. Special Meetings.

Special meetings to consider a specific subject may be
called by the Board of Directors upon the written request
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of fifty (50) voting members or upon its own initiative.
Notice of any special meeting shall be mailed to each
member at least thirty (30) days in advance, stating time,
place and infermation on the subject(s) to be discussed.
Business which is not specified in the call for the meeting
may not be transacted by the membership at a special
meeting.

Section 3. Regional Meetings.

Regional meetings of the membership may be scheduled
and held in various places, with the approval of the Board
of Directors. The primary purpose of regional meetings
is to provide for the exchange of professional informa-
tion. Although busi of the A iation may be
informally considered, no action binding on the Associa-
tion may be taken at such meetings.

Section 4. Quorum.

In any mail referendum or at the annual business or
special meetings, a guorum shall be a majority of
participating voting members, provided that at least fifty
(50) participate.

Section 5. Conduction of Meetings.

All meetings of the membership shall be conducted
subject to normal parliamentary procedures and to such
other rules and regulations as may be set forth by the
Board of Directors. Host organizations for meetings must
meet requirements established by the Board. Manage-
ment and fiscal accountability for meetings will rest with
the Association.

Section 6. Resolutions.

Resolutions and actions affecting the entire membership
must be presented to the Board of Directors and
approved by a majority of the Board of Directors (seven
(7) members) before they may be presented to the
membership for action, either by mail ballot or during the
Annual Business Meeting or a special meeting of the
membership. Approval by a majority of qualified mem-
bers attending such a meeting or casting a mail ballot
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shall be necessary for adoption. These resolutions shall
be binding upon all members in all classifications,
effective upon publication in an official publication of the
Association or upon receipt of a copy of the resolution by
the member, whichever comes first.

In an emergency, a resolution may be adopted by a two-
thirds (2/3) majority of the Board of Directors. Such
emergency resolutions become binding upon all mem-
bers immediately upon notification and remain in effect
unless rejected by the voting membership in a mail ballot
or during the Annual Business Meeting or special
meeting of the membership. The Board must present
emergency resolutions for ratification by the membership
within ninety (90) days of their adoption.

classification of membership currently held. Such
applications and reclassifications shall be reported
monthly to the Board of Directors for review.

Employees of commercial panies with logical

business interests may not hold an individual membar-
ship unless tha company is a member.

When pr ing for Pre 1al Fellow or Affiliate, anly
current, continuous service will be considered for tenure
qualifications. When reapplying within one year, this
requirement may be waived, as long as AAZPA member-
ship has been maintained.

Sponsorship requirements are set forth on the member-
ship application forms.

ARTICLE VI. Membership Requirements and Classifications.
Section 2. Institution.
Section 1. General Requirements.

Any person, institution, society, related organization or
corporation properly nominated and willing to abide by
the Charter and Bylaws and all other rules and regulations
of the A fati may be elected to bership by the
Board of Directors, provided they meet the requirements
set forth in the various sections of this Article VI. Applica-
tions for Related Organization, Registered Animal Sup-
plier and Professional Fellow membership must first be
reviewed by the Membership Committee, which shall
make recommendations to the Board of Directors; a two-
thirds (2/3) majority vote of the Board of Directors is
required for election. Applicants for Institution member-
ship qualify by obtaining Accreditation. All members in
all classifications must be reviewed periodically, and at
least once every five (5) years to determine if they
continue to qualify for their current classification.

The Board of Directors shall charge the Executive Director
with the responsibility of reviewing applications for
Associate, Affiliate, Society and Commercial membership
and with administratively reclassifying members when it
is apparent that such members no longer qualify for the

Institution s shall be zoological parks, aquariums,
wildlife parks and oceanariums as defined in Article Ill of
the Charter of the Association. They shall have regular
and predictable visiting hours which are convenient to
the general public and which constitute more than a token
opening. Their collections shall be comprehensive and
not merely holdings of domestic or semidomestic animals
or meager collections of wild animals.

Applicants for Institution membership must apply and
qualify for accreditation. Accredited Institution members
shall be entitled to vote on all issues of the Association.
Such vota is to be cast by the chief executive officer of
the institution or his/her authorized representative, who
must be a voting member of the Association.

Institution members may apply to enroll their noncontigu-
ous wildlife breeding facilities, game farms and conser-
vation centers into AAZPA membership, as long as such
facilities are not open to the general public on a regular
basis. Such facilities shall not be subject to accreditation
requirements nor privileges, but will be required to
undergo periodic inspections and review.




Section 3. Society.

Society s shall be organizati providing assis-
tance to zoological parks, aquariums, wildlife parks or
oceanariums as defined in Artll:la Il of the Charter.
Applicati for Society memt hip must be endorsed
by the chief executive officer of the associated Institution
member. In the event the associated facility has not
opened to the public, this requirement may be waived.
Institution membership and accreditation for the associ-
ated facility must ba obtained once the famlrty is open in
order for the y to mai bership.

Society members shall not have the right to vote.

Section 4. Related Organization.

Related Organization members shall include, but not be
limited to, zoological parks, aquariums, wildlife parks or
oceanariums outside the Americas, game parks and
wildlife ranches nol open tc the public on a regu[ar basis;
the followi est T h facilities,
survival centers. breeding farms and nature centers; or
professional zoological organizations or associations
that wish to be identified with, support and participate
in the Association's programs.

Related Organizati pplicants holding wildlife shall
undergo an inspection in accordance with procedures
and requirements established by the Board of Directors
prior to the application being submitted to the Memb

ship Committee and Board of Directors for their vote.

Related Organization members shall not have the right to
vote,

Section 5. Professional Fellow.

Professi | Fellow k shall be p who are

currently employed full time in a management capacity
in or by an AAZPA Accredited Institution, as defined in
Article V1, Section 2 of the Bylaws, and who are ultimately
responsible to the administrative head of these institu-
tions, or those who are employed full time in a
management capacity by this Association.
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Applicants for Professional Fellow shall have been
employed continuously in a management capacity for the
immediate past three (3) years from date of application,
and must possess at least a four (4)-year degree from an
accredited institution of higher learning, or shall have
been employed for the immediate past eight (8) years, the
last four (4) of which shall have been in a management
capacity. In addition, applicants for Professi I Fellow
shall have been an individual member for the immediate
past two years from date of application.

Management status must be verified by the applicant's
chief executive officer. For purposes of definition,
management-level emptayaes shall be those who partici-
pate in the decision ap that infl and
direct the operations, plannmg, purposes and goals of the
institution. Persons with supervisory responsibilities
only shall not be considered management personnel.

Professional Fellows shall have the right to vote; and all
but employees of this Association shall be eligible to hold
elective office.

Professional Fellows may be reinstated following a lapse
in their employment upon wverification by the chief
executive officer that the individual is employed in the
capacity defined above, provided that no more than one
year has elapsed and AAZPA membership has been
maintained.

NOTE: By special action of the Board of Directors, there
are some Professional Fellow members who retained
their Professional Fellow status, even though they do not
meet the current requirements. Those persons shall
retain the above status as long as AAZPA membership is
maintained, but will not be eligible as candidates for
election. Also, there are a few other Professional Fellow
members serving as employees of societies who are
eligible to hold office even though not on the staff of an
accredited institution.

Section 6. Affiliate.

Affiliates shall be persons who have been employed full
time continuously for the immediate past two (2) years
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from date of application by a zoological park, aquarium,
wildlife park, oceanarium, society or related organization;
veterinarians and other scientists who render service to
one or more zoological institutions; colleagues from
zoological institutions outside of the Americas; persons
who otherwise qualify for Professional Fellow but have
not been members of the Association for two (2) years;
or persons reapplying for membership who have been
Professional Fellows but have been out of the profession
for more than one year.

Applications must be endorsed by the candidate’s chief
executive officer to verify tenure.

Affiliates shall not have the right to vote or hold elective
office.

Section 7. Associate.

Associates shall be persons who are interested in the
objectives of the Association and wish to support them,
and those who have other than a commercial interest in
AAZPA,

Associates shall not have the right to vote or hold elective
office.

Section 8. Retired.

Upon retirement, Professional Fellows may become
Retired members, without payment of dues, provided
they have served the Association for the last five (5)
consecutive years as Professional Fellow members.

They shall enjoy all membership privileges, excluding the
right to vote and hold elective office. Retirement means
the termination of regular employment due to age or
health, in accordance with the standard retirement
policies of the member's employer.

Section 9. Honorary.

Honorary members shall be persons who are not qualified
to be Professional Fellow members and who by reason
of their interest in and service to zoological parks,
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aquariums or to the Association have substantially
promoted the goals for which this Association was
formed, as stated in Article IV of the Charter. Candidates
for Honorary membership shall be elected by the Board
of Directors. Honorary members shall enjoy all member-
ship privileges, except the right to vote and hold elective
office.

Section 10. Commercial.

Commercial members shall be companies or individuals
supplying or servicing the zoological park, agquarium,
wildlife park or oceanarium fields.

Commercial members shall not have the right to vote or
hold elective office.

Section 11. Registered Animal Supplier.

Registered Animal Suppliers shall be companies or
individuals supplying zoological institutions with animal
specimens for exhibition/captive propagation. Applicants
shall hold a valid dealer's license issued by the US.
Department of Agriculture, Animal and Plant Health
Inspection Service and all applicable state permits or the
equivalent issued by appropriate governmental agencies
of other countries.

Registered Animal Supplier applicants shall undergo an
inspection in accordance with procedures and require-
ments established by the Board of Directors prior to the
application being submitted to the Membership Commit-
tee and Board of Directors for their vote.

Registered Animal Suppliers shall not have the right to
vote or hold elective office.

ARTICLE VIl. Membership Dues and Services.

Section 1. Dues and Services.

Annual membership dues and services shall be estab-
lished by the Board of Directors for each membership
classification.
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Section 2. Dues Payment.

Membership dues are based upon the calendar year and
are due the first of January. Those approved for
membership after 1 July of each year shall have their first
year's annual dues prorated to fifty percent (50%), but will
not receive membership privileges at the annual confer-
ence that year. Members in arrears of dues sixty (60) days
may be expelled from membership by the Board of
Directors.

ARTICLE VIIl. Suspension and Expulsion of Members.

The Board of Directors may, for cause, suspend or terminate
any membership in any classification by a two-thirds (2/3)
vote.

Sufficient cause for suspension or termination of member-
ship shall be a viclation of the Charter, Bylaws, or any rule,
practice or resolution adopted by the Association, or any
conduct prejudicial to the interests of the Association. Such
members shall be notified of the charges by certified mail to

the last recorded address at least fifteen (15) days before the
next Board of Directors meeting. The notification shall
include the time and place of the Board of Directors meeting.
The member shall have the opportunity to appear in person
or by representation to present his/her defense of the
charges before any formal action is taken by the Board of
Directors.

Notwithstanding the above provision, upon the written
recommendations of the Ethics Board, Membership Commit-
tee, A ditation Ci ission or the E tive Director, the
Board of Directors by a two-thirds (2/3) vote may suspend or
temporarily revoke AAZPA membership. Such action may be
taken through written ballots, as well as in meetings of the
Board of Directors. Suspension or temporary revocation of
membership status shall remain in effect during any appeal
of such action, and only the Board of Directors may reinstate
such member. The Board of Directors must act within a year
following P ion or temporary revocation of member-
ship to provide for a formal review of the matter, as delineated
above. If reinstated, there shall be no impairment of a
member's seniority.
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Following action by the Board of Directors to terminate,
suspend or temp ily L barship, the member
shall be notified i diately tt by certified mail of
the action taken; and this action becomes effective upon this
notificati No public stat it shall be rel d regarding
this action until and unless a member is suspended or
expelled, and any official notice thereafter shall consist only
of a brief and factual statement of action.

ARTICLE IX. Amendments.

The Charter and Bylaws Ce i shall submit prop
amendments or revisions to the Board of Directors for
approval. In addition, proposed amendments may be
submitted to the Board of Directors by a petition signed by
at least ten percent (10%) of the ber of voting bers
as of 31 December of the preceding year. Amendments
submitted by petition do not require the approval of the Board
of Directors. The Board of Directors shall cause all approved,
proposed amendments or revisions and all proposed amend-
ments submitted by petition to be submitted to all voting
s of the A iation for vote by mail ballot on or
before ninety (90) days following such approval or receipt of
a petition by the Board at a duly called meeting of the Board
of Directors. If at least two-thirds (2/3) of those voting
approve such a proposal, it shall become effective as an
| to the Byl . Mail ballots shall be considered
valid and counted only if r i in the A iation's
principal office within sixty (60) days from the date of the
mailing of ballots to the voting members.

ARTICLE X. Parliamentary Procedure.

The Board of Directors shall be the final authority in
interpretations of the Charter, Bylaws and other rules of the
Association. The current edition of Sturgis Standard Code
of Parliamentary Procedure governs the Association in all
situations not provided for in the law or in its Charter, Bylaws
or adopted rules.




ARTICLE XI. Seal.

The Association shall have a seal of such design as the Board
of Directors may adopt. The Board of Directors shall
determine its use, and it shall not be used otherwise.

Adopted by Incorporators:
14 D E 1971 in Wheeli

g, West Virginia

Adopted by Membership:
5 October 1972 in Portland, Oregon
11 October 1973 in Houston, Texas
3  October 1974 in Philadelphia, Pennsylvania
18  September 1975 in Calgary, Alberta, Canada
22 September 1977 in San Diego, California
4  October 1979 in St. Louis, Missouri
18 September 1980 in Chicago, lllinois
7 July 1981 by mail ballot

31 December 1984 by mail ballot

Rev. 4/88







( /&//4 ﬁ*‘ zue/z///“

@ ﬁ/(//ffﬁ/ /{/6 %) //,j[V/Q Z’//M‘—r
/-/9“ %(“Q ' J/f P

k_kfv ///]’ 73;&/ ///7/’3 / //4// T L E
/?)/7 x.,//;?f i

U/ //L/f/:/z,l_c b7 Yol

/t/ﬂ';  wumbids 11575 > N - gi’-‘fi--'tff’—"

U

(5 / /H;f/»’“//( ¥ (//,,4,/,4, : /{é(’ /)/// tag V-
Ml /%s:/ Yo looks
/ Z,‘// ’\{dil{ / 14, /’z’/ ""/z ¢

)</z/m ,./‘z/?/,é/ i/ all /9///”?7//)“*’7

ﬁ”i["{{ /Hsmaccueﬂta <

e = L
/JW/ %/f ’;,,Z«:/ & /75"“,}




iHos et
- "'“‘E—L.;,:mg, Lp,//
,,.{;/
m/?ﬂ/?/{ X/J/)/f,/é//“‘,b Clvyes (ny
”///’f ”’5’!/////(;
/ / ;”L,
\E Ll e !o//bé/M 1LJ D >/ //’//U//»/z,,//
’é’l/ Sharuss sflumedls, fusalh, jdews

52l oy
By R, peql ) P

- N

fr | 7 }TH\ - = L 3 iy
& /_/ /4 /z P //@‘ﬂ/f/f/f IS A _“_j_','.'/?_,{/_/}';_.; %

\
b
1

/. /"I ., A vy i . ; 4 / J
APV INATL o~ s/ ;

fiod /) —— s : o
: //k)fﬁ 5 /")/7)(7{:’/ oot 1 _"-/'JZ'ZK / /Zé}

C/ // }M//"-ff’?/ 7t 7 /'5’*"&'82-7 o :_.}Z:?’zz' felsre F -fl/zté-j-m'{’/;_%?;_f’;f/"f’{f-ff.a_ﬁ,

//é’/i :) - ) I_/; ?H// /&;} "S

v




T | //%/,5 (% % ’ZI‘/C
{éf/{jf /) — ST / %
» 7/ 7 ,’/,
/ 7 ALy / / 4’%‘/2
\.:))ﬁ/

A7 Py B A s e 5 =
L 7 7. ;’-/ "/‘/;."_":_’/}{ S
L//r{/?/L ‘//’ i

s

& ;_-""/1,«; //a’////{_, e [fo121 o o ,4( 7 /"////9//
,)/f///{/; //,,/ YA /
/__,.' ':r_/ /v// /_//?://f////////}q “ //‘j:fc//}(
Frt FH

/'é//c/‘/( /} ””/// Z///{C 4"“1{/// /(,/ I /// /L:);/j/j/ ZZ;L L.

—
- -
/ / Y

= AL
/ 7 iy £ - i ";7' ;
/ / /{/':;//}7 /5’7{({', {_ffé{,e_ /{_a 7 i;‘-"I/j(-'-/}’,e'-('.- f/)/‘/f/f-. U</ ://// /,';;___{_

. -
i 'f’ff’%/ = Shepte = /’ '{/ g/

(3/ _,Zf)ffmx/f 70 Wiy pistys
g 7/
:

Ok




/‘{: “/(’%57 1 7/ 2

AV - e i )

b 5. — Sat #-

C/ .:-)/xéf/j//[///“r //(y//d’///// //(f(/ 2y Ced /'I"

/ / Q//,\ = 4/-&,{,\#/’)({{%’/ 6 [(J 5/' 7;/_ A{7( ‘}//ﬁfllf// .'“')
/t/z/(z //r”i // / 9/

7{?{527’%) ﬂé?‘dc,/ /}56’//5'5//// B/C/
,,/c/

[t a0z

é/ ///)/)/2ng fvé IS s/
/L// suh 22 T /// /’“/""

</ / > Cié /§/M/ #E /)’7 /),/(- /i/(/’/d /}: ?-d._;;é(_é,__/{’#
LS
/ - o v, A ?:(7 ,-'//i..{?é/w;:}"a-{()é
/
o ,/.{z;y e 20

(D) (oniduisr e SFnveqp .

“.____/"/ L7 {)///(/( £ \/////‘ld /(/f(/ L:)jé}

t/tb’? J/é/é‘z 7 ’/ % Ak J J/JL/ ///z/:)z:z// -

q__f/ /‘///}';J//f/-‘f; f/%?:) //KZ // // /(7

by g
‘7/’

. /. _
C;é L/'»?/ Wpeedsyly ”(Z’ //’f // ////&h / //"/r’ yc/u»-_;
qé ,z/ ' “
/0 m/ &

z’ // 5 :
A55 AU 175/




)(?f? /7?(76 w»;// o /”/’ﬁﬁzraéf Srq //////f(j( S /4/{//55
/4’-;{.. UL SO0 Ve f/(f( o .,/{,,///// ”3/&{/5*{///?@

//7 / D/F///?/ J?r( 4}((,// /E’///‘ /;/Z,zéz
/ Vs /)%/4/94?:,:; ~Jlante /&L’cﬁﬂ//é&*i_ ,(;7
4 90

Q%@Z/{/ oSty w5 itess, onals
f/‘/ /);/’1{'/ CON LV vt dl_ 7"55’//?2}?4{(,7/

([ / /:J L['—'é’?é/i";zf' 52 ‘ ( Oyl -.‘4(_’1./--5?7 /i’ I A ,i/&/ /{z_-_,jgf(_ A 2 X/

, ' R : 5 RS < . / G,
Wl risee — Liths A detrzael V354t Loy ~Aen . /757

\__D%/"Z _:;_/ /4';, ?]&/ZJ/ L'/{_' /"‘9/;/// f-;}/'i{:(’,..x/%aa..l ~—
/

Z/ 7?/%?4/;7(, ,;4!5{,;; S/ ”/KS
Sk gy B fplona? ) #sstss -
,,/{/sz’wzau(/f T plsels
Z‘/_ {:}/ 204/% é 72{/2*’ /£ 57,? 2 Df‘{)g, i Al s 2 /A, e
bpged bu fuh _AE'%K-/ﬁxﬁf /ﬁiiz?{’g;,/fgi/i-- 4 Aol yert Feer—
N2y ;éz-f 5//7’“ S

/ﬁ/&w’f[/ //Z //é/{*f” V74 é@m “// /tf’:tf--é.‘/::;/:r)
' /cfg;L Jit /J// 27085 /{%75/? /)/ém,

" s /%[x/r.;a Ze PR Spdls v

Ve, "/A/: Sl ¥ :f" 4 /7%_,/_{ V4P’ f--;-’i-é-{?&'

jf/ﬁ/}’? //5”/,’1./










-~ Oneofthechimpanzees'
- in London Zoo
manipulating a new feeding
devicewhich stimulates
the animals and resulls in their
tncreased awareness. -




ondon Zoo is a national
treasure. Even more importantly, itis an

international resource and a rend-

leader among the world’s zoos, None of

this may be obvious to the casual visitor.
Many people who go to the zoo are con-
tentsimply to experience wild animals at
close quarters. Others may be upset by
the perception that the animals have
been deprived of their natural environ-
ment or by the idea that fellow beings
have been “imprisoned™.

The proliferation of nature films has
given us a view of wild animals thatis dif-
ficult to match in the captive environ-
ment. A vociferous and media-conscious
anti-zoo lobby has also raised serious
questions about the justification of keep-
ing animals in captivity and, by exten-
sion, of the need for zoos to exist. It is a
pertinent debate, and one in which zoos
have not presented their case very well.

The word “zoo™ is itself a problem. It
is used to describe a range of establish-
ments, [rom a roadside menagerie
crammed with tiny cages in which a few
animals are kept in squalid conditions,
to a S64-million-a-year institution with
1,400 staff and conservation projects all
over the world. Critics ol zoos, and zoos

responding to eriticism, generally make
little effort to distinguish between these
two extremes, and consequently tend to
be tarred with the same brush, Good zoos
do themselves no favours by staying
honourably quict about bad ones.

Z.00s also suller [rom the fact that the
public perception of them is largely
based on ignorance. The nature films
that so stimulate our interest in animals
seldom show the darker side of life in the
wild-—the lingering deaths from discase,
starvation or inept predators —and, as a
result, what most people want to see is a
peacelul and naturalistic setting. Many
recent zoo constructions have tried to
meet this need.

In the 1970s it was reflected in the
spread of safari parks, which gave an im-
pression of freedom because, in efTect, it
was the people who were in cages while
the animals roamed around them. The
freedom was usually quite [alse. Lions

which chose torestin theshade and out of

public view were [requently rounded up
and forced back into the open so that
visitors got theirmoney’s worth. The get-
rich-quick philosophy that dominated so
many safari parks is in sharp contrast to
the objectives of the modern zoo.

The treatment ol gorillas at Gerald
Durrell’s Jersey Zoo, in the Channel
Islands, is a good example of current
trends. Gorillas have traditionally been
exhibited in thickly-barred cages. In
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Jersey Zoo now there is a 21-metre-long

gorilla house with a large, outdoor,
grassy enclosure covering nearly 2,000
square metres. [thas twolarge hillocksin
the middle which give subordinate
members of the family group the oppor-
tunity to move freely about while staying
out of sight and avoiding conlrontations.
[tisasimple concept—good for the goril-
las and good [or the visitor —showing the
animalsin an authentic setting.

In the United States, where corporate
and private funding can reach astrono-
mical proportions, there has been a move
to build more and more sophisticated
facilities to provide environments which
encourage the animals to behave nat-
urally. The Bronx Zoo in New York, for
example, opened its Jungle World in
1985. The building occupies nearly one
acre and is spectacular both in its presen-
tation of the animals and in its edu-
cational message. The interior caters to
the needs of tropical forest species essen-
tially by recreating a jungle habitat. It
also took years of planning and construc-
tion and $34 million. Luckily, the Zoo
has a cadre of donors willing not only to
provide the funds but also to wait the
years necessary to bring the project to
fruition. Their European counterparts
are not generally so lucky. .

For insects and other invertebrates, as
well as fish, more satistactory conditions
can be provided more easily; but these
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creatures have not always been dis-

plaved to their best advantage. Ofien
they have been simply placed in bare
tanks with nothing to interest the visitor.
All thatis changing. At Cincinnati Zoo's

inscet house an imag approach
has been taken o get the visitor involved
in the exhibits, using macro videos, natu-
ralistic settings, a walk-through butterfly
arca and a lively graphics presentation.
Some of the insects are even kept with
small vertebrates which prey on them.
The insect house has become the zoo’s
most popular building.

Although providing a naturalistic
environment can please many people, it
doesnotnecessarily fulfil the behavioural

Norvthernwhite rhinoceros female
and calf, above

Diego oo and, abov
200°s breeding programme.

requirements of the animals. Some zoos
have long argued that if animals were
properly fed and housed then their wel-
fare was being adequate 5

There has been a growing concern,
though, that abnormal or stereotypic
behaviour in an animal, such as pacing

Below, a black rhino in a protected
areain Kenya, and two of the
armed men necessary to guard this
endangered species.

up and down or pulling out its hair or
feathers, indicates thatallis far from well.
The response of some zoos has been to try
to provide plenty of mental stimuli for
their animals.

Assolution which has been adopted by
London Zoo is to employ an animal
behaviourist to invent simple devices
which not only provide the animal with
something to do but also encourage typi-
cal normal behaviour. For example, a
tape of gibbon-calls now plays several
times a week over Regent’s Park. The
Z.00’s gibbons respond asifanother troop
were in the area and brachiate energeti-
cally across their enclosure, calling to

warn ofTany possible interlopers. For the

B L ——
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uropean Lynx, ; ! FELETRE R : “‘ gl Left, the onager or
Cthe small e : St i : _ Indian wild ass;
cals threatened with e e Y = Aoy below, the addax,
extinction. | AN T . ; W IR which formerly
) y g ; ; Al roamed the entire
Sahara area;
right, the golden-
headed tamarin
indigenous lo Brazil;
all of which
have been released
into the wild
to boost the declining
local populations.




The thick-billed
parrot, one of
the species of bird
tnwvolved in the
conservation projects
run by zoos.

chimpanzees and gorillas large pipes
have been attached to their cages, with
holes drilled in the top. Food is placed
inside and the apes spend their time
poking sticks into the holes, trying 1o
manipulate the food to the ends of the
pipes where they can reach it and reap
their reward.

These simple devices, and others for
different  species, have resulted in
increased activity and alertness which is
good [or the animals and interesting for
the public. London Zoo is now expand-
ing its environmental enrichment pro-
grammes to other species and it is likely
that other zoos will soon hire their own

specialists to improve the quality of life of

their charges.

Motivated by an awareness of the
need to upgrade animal welfare, a few
responsible zoos have contributed to
dralft legislation laying down minimum
standards of zoo animal husbandry for
the whole of the European Community.
Now under consideration by the Euro-
pean  Commission in  Brussels, this
measure is an exemplary effort to force
sub-standard animal collections cither to
improve or to close down. There is a
growing trend among zoos to participate
not only in the development of internal

regulations but also in the promotion of
international conservation treaties such
as the Convention on International
Trade in Endangered Species of Wild
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Above, the white-cheeked gibbon
i New York's Jungle 1V orld,
inthe Bronx, which was built for
trapical forest species.

Aboveleft, the gorilla enclosure
al the Jersey 1Wildlife
Preservation Trust, a zoo deeply
tnvolved in conservation.

Fauna and Flora (CITES).
requires a much wider understanding of
wildlife management, law and policies
than zoos have previously had to deal
with, but they recognise it is essential if
they are to move with the times.

One of the principal aims of CITES is
to remove the threat to wild animals
posed by international trade. The think-
ing zoos arc leading the way by reducing
their own demands on wild populations.
This is done in two ways. The first is to
keep more animals of fewer species,
maintaining the right social groupings
and increasing the number of'species that
breed. These days most zoo animals are
captive-bred. The other way is to obtain
new animals, when they are needed,
from other zoos rather than from nature.

In the UK the Joint Management of
Species Group, composed of 12 British
and Irish zoos, manages a list of threat-
{‘I](‘(llﬂ‘ rare ‘i}]t'l'il'ﬁliﬁill‘l‘l—fll)l'l‘illi\'t‘|)l‘()—
gramme. The animals are exchanged
and moved between institutions in care-




lully orchestrated gencue nninagenent
programmes to minimise the deleterious
cllects of inbreeding and to improve pro-
duction, with no commercial gain for
anvone, Any British zoo can join the
group so long as it agrees to give up its
own rights and let the scientists decide
where the animals should be.

Similar programmes are being co-
ordinated at international level. Here
the scientists really come into their own.
Many animals are moved around the
world but it would be easier, cheaper and
less stressful for evervone if their sperm
could be moved instead. London Zoo's
Institute of Zoology is doing pioneering
workin this field, butitis atan early stage
and sometimes there is no substitute for
the living body.

This is certainly so in the case of the
rhinoceros. The San Diego Zoo is spend-
ing hundreds ol thousands of dollars 1o
revamp and expand its rhino facilities
and to develop a programme for the
highly-endangered  northern  white
rhino. There are only about 40 of these
animals left in the world, of which 11 are
in captivity. To increase the population
as quickly as possible a second breeding
group is being set up at San Diego, with
three rhinos going from Dvur Kralove in

Lacchostlovakia and one trom Sudiann s
Khartoum Zoo. The arrangements have
also involved London Zoo and West
Germany’s Gelsenkirchen Zoo: moving
fully-grown adult male rhinos across the
world is notasimple process.

Rare animals are seldom taken from
the wild by reputable zoos, and then only
as part ol a co-operative venture in con-

junction with other zoos as well as inter-

national and local conservation bodics.
The wend is increasingly for animals to
go the other way-—(from zoos back to the
wild. Arabian orvx, scimitar-horned
oryx, addax, onagers, red wolves,
golden-lion tamarin, Jamaican hutias,
European lynx, several birds of prey,
thick-billed parrots and Puerto Rican
toadlets are some of the species which
have been released into the wild to rein-
troduce or boost declining local popula-
tions. Zoos such as London, Jersey, San
Dicgo and Cologne have all contributed
animals as well as personnel and expert
advice to these projects.

London Zoo is co-ordinating an inter-
national project for the reintroduction of
the Arabian or white oryx into Oman
reported below—and the addax into

henva, lor example, where most rhuno-
cervoses are held in protected arcas, it is
helping in the management ol the con-
tained  populations. On the basis ol
observations  at - London, techniques
have been developed to identify when
female rhinos are sexually receptive and
also tosuggest when they are pregnant
invaluable information when the birth of
every rhino is important to the species’
survival. Individual rhinos are closely
monitored and provided with extra pro-
tection when it is needed: a female with
callis a sitting target. One eritical prob-
lem with small, isolated populations is
that o avoid harmful inbreeding and
maintain - genetically - sound  groups
certain animals must be moved from one
population to another. Here, too,
London Zoois providing help. its conser-
vation geneticist identifving the right
animals to move.

But London also recognises the-need
for local people to develop expertise in
managing and handling their own wild-
life. Tt has established a training pro-
gramme to provide hands-on experience
at the Zoo for vets from less-developed
countries to learn about animal immo-

ger, and its scientific expertise is also

being put to good use in other ways. In~ animal

bilisation, darting, handling and exotic
medicine in general. These

A SPECIES

SAVED

Project White Oryx is one of the
world’s most successlul conser-
vation efforts.  Originated in
London nearly three decades
ago, when the handsome animal

had been hunted almost out of

existence, the project was taken
up by London Zoo and by Phoe-
nix Zoo in Arizona, and then by
others, with such success that
today there are more than 1,000
surviving - hall of them in
Arabia, the others spread in zoos
in many parts of the world.

The Arabian oryx — Oryx leu-
coryx—is one ol four species, and
the only one to be found outside
Alrica. It was first mentioned in
400 Be by Cresias, and on sighting
a herd in 1656 the Carmelite [riar
Vincenzo Maria wrote: “They all
have two horns, two or three
cubits high . . . I mysell believe
these creatures to be those which
some  writers  describe  as
unicorn,” Smallest of the ante-
lopes, and the only white one, the
Arabian oryx has thin, sharp-
tipped horns up to three [eet long,
and is wily, [ast and sturdy. These
qualities are vital toits survival in
arid desert lands where it may

have to live for months without
water, and travel vast distances to
find it. One animal is known to
havesurvived for 1 | months with-
out drinking, another to have
travelled nearly 100 miles o
reach water,

The oryx was hunted not only
for its meat but because it was
believed that any man who
caught one would take on its vir-
tues of courage, strength and
endurance. In earlier times it was
more than a match lorits hunters,
but the introduction of the auto-
matic rifle and fast jeeps in the
1950s decimated the herds. By
1962 only a few were left.

In that year Operation Oryx
was set up by Li-Col Leolric
Boyle of the Fauna and Flora
Preservation Society of London,
together with the newly-formed
World Wildlife Fund and the
Survival Service Commission of
the International Union lor Con-
servation of Nature and Natural
Resources. With much difficulty
three animals— two males and a
[emale —were captured in the
Rub® al Khali, the “empty
quarter” ol southern Arabia, and
they were sent, together with
another female given by the
Sultan of Oman to London Zoo,
to the then newly-opened zoo in
Phoenix. This zoo had bothasuit-
able climate and space in which




world’s remaining wild places will be
fragmented. Their constriction means
that both the habitats and the animals
they nurture will have to be managed i
they are to survive. Protected areas will
cffectively  become  “mega-zoos™  in
which many of the techniques and
specialist knowledge already developed
in zoos will be directly applicable.

In Kenya, where rhinos are now
having to be placed in strictly-guarded
sanctuaries, much of the expertise
involved in moving them around, the
monitoring of their reproductive state
and the long-term genetic management
of the remaining isolated groups have
been developed at London Zoo, among
others. Nor is this the exception. The
futures of many other species, such as
kouprey and tamaraw (wild Asian cattle
species), spix macaws and partula snails,
arc dependent to varving degrees on
captive-breeding techniques and techni-
cal support from the zoo world.

[t is an exciting time for zoos commit-
ted to the conservation ethic. They have
often been lambasted asanirrelevance to
wildlife, but the trend-setters are among
the foremost conservation organisations
in the world. And the Zoological Society
of London is one of the front-runners C]

£ NY. 200LOGICAL SOCIETY

activities not only demonstrate the grow-
ing link between field conservation and
captive management but underline the
commitment of some of the better zoos 1o
the world’s wildlife and notexclusivelv o live in the freedom and balance of
theirown self=interest. nature, is a fantasy. The destructive con-

The reasons for this are not always  sequences of human interference in the
appreciated. To begin with, itis becom-
ing increasingly obvious that the great
untouched wilderness, where animals

Black leopards in the
New York oological Sociely’s
Jungle 1Warld.

environment arc evident everywhere. s
human populations expand and the need
for development grows with them, the

to reproduce the white oryx.
The project began to grow.
The Sultan of Kuwait sent a lone
female to Phoenix in the autumn
of 1963, and in the following
spring two new pairs were sent
from the King of Saudi Arabia’s
farm near Riyadh. Two of these
nine proved non-reproductive, so
seven orvx became known as the
“World Herd Founders™  three
from Rub' al Khali, three from
Riyadh and one from London,
The first call was born to this
herd in October, 1963, the second
in the spring of 1964, and from
these a gestation period ol 260
days was recorded. But from the
first four years of breeding there
emerged seven males in a row,
which limited calf production to
the founder female for the first
seven vears of the programme.
Controlled breeding is slow, for
putting a pair in the same pen
does not mean that they will im-
mediately mate, but the careful
programme developed healthy,
vigorous calves, and prolonged
the breeding potential of the
founder herd. The lounder cow,
called Edith, lived at Phoenix [or
16 years and produced 13 calves.
The birth rate increased and in
1972, when there were 35 oryx at
Phoenix, six were transferred o
San Dicgo o relieve crowding
and prevent the possibility of an

epidemic wiping out the herd. In
1976 another eight animals were
sent to San Diego, and lour to
Brownsville in Texas to establish
another centre. Two years later
the first Arabian oryx were
returned to the Middle East
four males from San Diego, three
females [rom Phoenix and a
fourth from Los Angeles —all
going to the newly-opened Shau-
mari reserve in Jordan.

To increase the safety margin,
part of the herd was distributed
to European zoos to Berlin,
Antwerp and Ziirich- with an
agreement that when a number
equal to their original stock was
bred the new animals would be
sent to London,

In the Middle East the sit-
ation remained bleak., The last
knownoryxin the Jiddatal Hara-
sis of Oman, whose tribesmen had
for centuries been proud and pro-
tective of their wild herds, had
been killed by hunters in
October, 1972, At the Sultan’s
request the trustees ol the world
herd in America agreed to pro-
vide animals to restock the Jiddat
al Harasis, and 14 animals were
sent. In 1982 the gates were
opened and the [irst herd of Ara-
bian white oryx was released into
the wild. The work continues,
and aspecies has heen saved.

PATRICIA JELLICOE

PHOTOGRAPHS COURTESY PHOENIX 20O




Cleveland Metroparks Zoo
3900 Brookside Park Drive
Cleveland, Ohio 44109
(216) 661-6500
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STEVE H. TAYLOR
Zoo Director




KEY RESULTS AREA: IMPROVE THE AAZPA PUBLIC IMAGE OF CONSERVATION

[
& i
How to measure or quantify: _<

1. Number of articles appearing in national publications that represent the AAZPA as an
organization committed to conservation.

2. Number of national exposures other than publications that successfully carries our message
(PSA, TV exposure etc)

3. Number of articles in the Communique that reflect our message accurately.

a, | Number of times the Executive Director supports institution actions by representing our message
- accurately.

5. Number of "wins" in issues where animal rights people square off with the “establishment".
Past Performance:

AAZPA members have handled PR crises with defense-posture reactions, allowing negativism to
govern their behavior. Turning the other cheek to critics and avoiding participation in issues has
been part of this defensiveness. Different institutions have developed different media policies, with
different results, in terms of internal damage control. Member institutions have undertaken
education programs which could have sown seed of opposition by not overtly considering all PR
ramifications. AAZPA has perhaps tended to promote its specific programs directly, that is,
attempting to define and rationalize to the public some fairly difficult conservation concepts related
to SSP’s, although AAZPA opposition, in terms of animal rights activism, has not necessarily related
to programs at all. There has been a lack of proactive promotion of specific achievements of AAZPA
members in coordinated fashion. Professional organizations only tangentially related to AAZPA (fish
and wildlife, resource management) are not as familiar with AAZPA as might be wished.

New Objectives:
1. Develop a specific strategy for dealing with animal rights issues.
2. Develop a method for responding to issues in a pro-active way.

3. Develop additional ways to communicate the organization’s message to the publics it wants to
reach.

. Adopt standard positions on controversial issues to avoid adding conflict.
. Assist in promoting a common image for all member institutions, not just those involved in SSP’s.

. Assist member institutions toward well-defined education and conservation goals which work
toward enhancing our public image.

Available Strategies: (These strategies do not necessarily correspond with the objectives.)




. -determine list of "hot" areas

-identify the position AAZPA wants to take
-Collect supporting information
-Communicate to the membership and outside

. -continue strategic planning process to stay on top of emerging issues
-develop mechanism which encourages discussion of new and different ideas
-develop mechanism to involve as many new and good thinkers as possible
-develop reward structure for people who address new ideas in a constructive way.
-Hold annual Director's meetings to discuss strategies and keep everyone informed

. -determine the audiences we want to reach which have the largest impact
-create a method for reaching those audiences.

. -Examine existing data bases to identify informative trends in public attitudes

-Obtain personality profiles of typical animal rights activist regarding motivation and develop
arguments acceptable to the mentality traits identified.

-Determine where general public most likely to sympathize with animal rights concepts.
-Work toward developing questions which remain unanswered regarding public opinion on
humane issues.

. -Collect baseline data on opposition interest groups. Build central data base for use in refutations
of opposition stances ie. comparative statistics on membership support.
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WORKSHEET FOR DETERMINING OBJECTIVES AND

STRATEGIES IN A KEY RESULT AREA

KEY RESULT AREA:

How Measure Past Performance New Objectives Available Strategies Best Strategies and Rationale




Strategies

A strategy is a main route that leads to an objective. When a strategy is
adopted, the various kinds of resources to carry it out are committed to it.

An objective is what you are seeking to achieve. It is a destination.

A strategy sets out how you are going to achieve the objective. It is a broad
route to the destination.

An objective is an "end," while a strategy is a "means” to the end.

Most objectives require a combination of several strategies carefully selected
from many alternatives.

To be successfully implemented a strategy needs step-by-step action planning
that spells out who must do what and when.

Robert F. Smith
San Diego, California
November, 1989
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June 20, 1990

in it Analysi

Key Result Areas (KRA) and their Strategies should not be viewed as
"business as usual.” Rather, they are a commitment to putting resources
behind those actions which the Strategic Planning Group has determined will
achieve the organization’s mission. They emphasize doing things that are
new, better and different.

Preparing an Action Plan is just like making a list of tasks you want to
accomplish in a day's work. The main differences are: more people are
involved, the timing is more precise, more information is provided, and it
covers much more than one day's work.

The Action Plan form we are using is simple and well-proven.

It starts with a heading at the top which spells out the wording of a specific
Strategy. It also provides for stating the KRA involved and its Objective(s).

In our planning system we need at least one Action Plan for each Strategy.

Next, under the column reading "Action Steps," list the major steps that have
to be taken to make implementation of the Strategy happen. These steps
should be listed in the chronological sequence in which you believe they
should be taken.

It is not necessary to become finely detailed in listing the steps. However, the
steps should not be so broad, lumpy, or abstract in their language, that we
cannot later determine progress (or lack of progress) toward their completion.

Going on...for each Action Step we need to indicate who is logically
responsible for doing it. This can be an organization or an individual. It is
probable that in some steps more than one organization or individual are
responsible. Whatever the case, use the "Who Responsible” column to show
the parties. If more than one organization or individual have a shared
responsibility, use the REMARKS column to explain and to indicate who is
recommended to chair the joint effort.




On the Action Plan form, for each step you will see there are 3 columns
calling for dates: Starting Date, Scheduled Completion Date and Actual
Completion Date. "Starting Date" means when a step should begin.
"Scheduled Completion Date" is your recommended deadline for finishing
the step. "Actual Completion Date" will be used later when we note when
the step, in fact, has been completed.

The REMARKS column has many uses. Several examples are shown at the
top of the column on the Action Plan form. The best Action Plans usually
have many useful entries in this column.

Other Tips

Keep in mind that an Action Plan is a plan. It is meant to layout clearly and
specifically things that have to be done in the future. However, when you are
immersed in preparing one, it is easy to assume it is a report on things already
done, putting yourselves under unwarranted stress when looking ahead to
the date the Action Plan will be presented. At this point in our process, we
are still planning, not doing. That comes later.

Participation is a key to successful implementation. To the degree time
permits, consult with the organizations and individuals whom you believe
should be responsible for taking Action Steps. Obtain their inputs. This is a

bridge to gaining understanding, commitment and action.




Cost/Benefit Analysis

l
This deals with the familiar issue: Is it worth it?

As with almost every attempt to improve things, there are costs and benefits
connected with implementing an Action Plan.

Start out by putting in the space provided at the top of the form the wording
of the Strategy (and Key Result Area it serves), which you are addressing with
an Action Plan.

The form will assist in determining benefits, costs and net benefits (after
subtracting costs). It is meant to be a helpful guide/work sheet.

It leads us to think through, and put on paper, what we believe are predictable
benefits that the Action Plan will provide in each of the years in our planning
period. As far as practical, these should be quantified. But, when it is
unrealistic to do this, we need some kind of narrative description of the
benefits.

The form also helps us to take the same approach for detailing the costs
anticipated each year.

And last, there is the bottom line: do the benefits outweigh the costs? And if
they do, by how much? This is the "Net Benefit Summary."

Remember, the form is meant as a guide/work sheet. Modify it so it best suits
your needs as you do the Cost/Benefit Analysis. Back it up with the numbers,
specifics, assumptions and narrative explanations which show your thinking
and conclusions.

To assist you in determining cost estimates, you also have a Resource
Requirements Sheet. This is a check-off of types of resources you will
need...and is a tool for showing the amount you believe you will need in each

category.

When you present your Action Plans to others for review and approval, it
helps to provide photocopies of your Action Plans, Resource Requirements
Sheets and Cost/Benefit Analyses for all the group. It also will help to have
transparencies made of them for use on an overhead projector.

Robert F. Smith
Decatur, Illinois
June 20, 1990




RESOURCE REQUIREMENTS AND ESTIMATED COSTS
FOR ACTION PLAN THAT ACCOMPANIES

KRA

STRATEGY

FACILITIES (office, equipment, material, other)

OUTSIDE SUPPORT (e.g. computer service time; consultants)

TRAVEL

FINANCIAL

TIMING CONSIDERATIONS (e.g. when will most important resources be
needed?)




COST/BENEFIT ANALYSIS FOR ACTION PLAN
KRA
STRATEGY

Show the benefits and costs that are anticipated in each year by implementing this Action Plan. If capital costs
and personnel additions or reductions are anticipated, they should be shown.

ACTION PLAN BENEFITS: First Year Second Year Third Year Fourth Year Fifth Year

(List and describe briefly)

ACTION PLAN COSTS:

Capital Costs
Additional personnel costs

Other additional costs

NET BENEFIT SUMMARY -- State how the benefits outweigh the costs




For instructional use
onlyin developing planning
methods. Not for distribution:

Become the low cost producer PAGE

DAIE;: 9/5/86

Reduce cost/ton 4%

*@BJECTIVE Reduce manhours/machine hour 12%. KRA PLANNING LEADER:
We will additionally track trends of improved profit/employee I
which should result from the KRA # 3 strategies - K. Breitfuss

STRATEGY Lower direct and indirect labor and material usage costs INDIVIDUALS RESPONSIBLE FOR
STRATEGY ACTION SIEPS:

R. G. Holmes

SCHEDULED REMARKS: (e.g., opportunities or problems
STARTING COMPLETION uncovered; talents or weaknesses revealed;
ACTION STEPS WHO RESPONS IBLE DAIE DATE coordinated efforts required, etc.)

1. Develop statistics on actual
usage and efficiency of:

A. Cement M. T. Hennings A & B) To be developed by M. T. Hennings
R. G. Holmes and R. G. Holmes with a system for

B. Manhours/Machine Hour M. T. Hennings tracking progress toward goals

R. G. Holmes

C. Steel J. Zicaro C & D) To be develaped by J. Zicaro and
Region Engineers Region Englineers with a system for
D. Other Materials J. Zicaro tracking progress toward goals
(spacers, etc.) Region Engineers

For each Plant, Region

Establish an achievable
goal (% reduction) by
location for each of the
following:

A. Cement Region Managers A & B) Using information provided by
B. Manhour/Machine Hour M. T. Hennings and R. G. Holmes

C. Steel C & D) Using information provided by
D. Other Materials _ J. licaro and Region Engineers

(spacers, etc.)




CONTINUATION SHEET

ACTION PLAN

3

STRATECY REFERENCE

ACTION STEPS

WHO RESPONS IBLE

STARTING
DATE

SCHEDULED
COHPLETION
DATE

ACTUAL
COMPLETION
DATE

REMARKS: (e.g., opportunities or problems
uncovered; talenls or weaknesses revealed;
coordinated efforts required, etc.)

3.

Convey to each location the
established goals and time-
tables:

A. Cement
B. Manhours/Machine Hour
C. Stesl

D. Other Haterials
(spacers, etc.)

Track the progress toward
each goal

Act on the variances from
goal performance on a
monthly basis

Train Q. C. personnel in
mix design, aggregate
testing, concrete testing,
etc.

Review progress of each
location and adjust goals
and timetables as required.

Region Managers

Plant Managers
District Managers

District Managers

Region Engineers

AD - HOC Committee:

T. K. Breitfuss -
Chairman

H. W. Piche'

J. P. Zicaro

05-87
05-87
07-87
07-87
Honthly

Monthly

Continuing

This must be a written Instruction giving
each location's established goals.

Using tracking systems provided in Action
Step 1.

Regional Q. C. and Superintendent meetings
should be held on an annual basis
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KNOWING AND ANALYZING THE COMPETITION
By Robert F. Smith

In strategic planning in recent years, more and more attention has been
given to gathering information about competitors and then drawing useful

comparisons and contrasts from such data.

Generally called "competitive analysis”, this part of the planning

process requires collecting facts from a variety of sources. With such data, an
analytical procedure can be followed to determine where one's own
organization, products and services stand in comparison to those of principal
competitors.

Building The Data Base

The first task is building the data base. This works best when you try to
put yourself in the shoes of each of the major competitors. That frame of
mind helps in pulling together everything you can about the competitors'
customers, products, services, market research, market segments, unique
niches, marketing/sales programs, budgets, strength and depth of
management and other staff, financial resources, strategic and operational
planning/budgeting, information systems, image in the marketplace,
technologies, research and development capabilities, relationships with
suppliers, existing litigation and exposure. With such information, the guess
work can largely be removed when comparing one's own situation with that

of the competitors.




Analyzing The Data

What is needed now is a tool for analyzing the data. An instrument for this
is the "Competitive Matrix." Such a tool is shown below, followed by an
explanation of its use.

Competitive Matrix

"Critical Factors for Success” Competitor A | Competitor B

2.

3.

4.

You can put narrative statements of comparison in the boxes of the Matrix or use quantified
evaluations, e.g. on scale of 1 to 10, how do we compare with the others?

It is important to understand the Matrix's two-dimensional nature.
Down the vertical column on the left are what are known as "Critical Factors

for Success.” These are criteria which are the bases for comparing one's own

position against the competitors’. How well organizations perform against

the Critical Factors for Success determines who wins and who loses in the
competition of the market place. Critical Factors for Success can be selected
from the categories of competitive information listed earlier. For example,
market research, research and development, service delivery, information
systems.

The Critical Factors can be shown in priority of their importance and
can be weighted to indicate the degree of precedence which some have over

others.




Across the Matrix are a series of columns for the names of the major

competitors (our own name is usually the first column heading).

Then, in the Matrix boxes which make up the grid, we can place
narrative statements of comparison or quantified evaluations of relative
strengths (as on a scale of 1 to 10) for us and our competitors against all the
Critical Factors for Success. This can range from simply saying "stronger” or
"weaker" all the way to entering quantified evaluations, which, when
combined with the weighted ranking of the Critical Factors, provides
comparisons with considerable reliability.

This makes possible an advance from top-of-the-mind judgments
about competitors to more thoughtful and objective comparisons. Going
through this procedure (including the recorded reasoning for the
evaluations) is "competitive analysis."

Beyond these steps, there is the option, too, of creating a "competitor
information system.” Such a system, on a continuing basis, gathers data,
organizes and interprets it, and then periodically disseminates the results to
the strategic planning team and to other people in the organization who are
involved in planning, organizing and evaluation witin their own functional

specialties.

Robert F. Smith
San Diego, California
June 20, 1990




INVOLVEMENT MATRIX FOR CHARTING THE FLOW
OF A PROCESS, CLARIFYING ROLES

CODE PROCEDURE

Concurs (is consulted; needs to agree) Indicate in CRAI columns below

Responsible to get a step accomplished the names and/or titles of

Authorizes; approves individuals involved in each step

Is informed of the process or administrative
activity

Steps (chronologically) Remarks

Robert F. Smith, Tampere, Finland, February, 1985




WORK DISTRIBUTION CHART

(From US Army Organization Training Program, 1942)

Organization Unit:

Manager:
Date Prepared:

Major Work Clusters Team Member "A" Team Member "B" Team Member "C" Team Member "D" Remarks

1.

Note: In order to make it easier to prepare this chart, have each team member prepare an individual Task List first.

Robert F. Smith
Napa, California, February, 1985




TASK LIST

Team Member:

Date Prepared:

Work Cluster
Percent of which it is
of Work a part (to be
Time Remarks inserted later)

Robert F. Smith
Napa, California, February, 1985




STRATEGIES & TEAMS, : MARKET SEGMENT:
RoBerT F. SMITH

APrRiIL 20, 1988 MY DEPARTMENT:

SUPERVISOR'S CUSTOMER/CLIENT EXPERIENCE MATRIX

CUSTOMER/CL IENT'S HOW BEING MET  WHAT MORE SERVICE ~ WHAT CAN BE WHAT SHOULD CRITERIA  ESTIMATED
MAIN NEEDS NOW BY MY OWN CAN BE ADDED DISCONT INUED? BE ADDED USED NET COST
& AND OTHER ‘(OR CHANGED)? AND/OR IN MY FOR
EXPECTAT IONS OTHER DEPTS? DISCONT INUED? DECISIONS CHANGES REMARKS







SERVICE IMPROVEMENT WORKSHEET

SERVICE WHAT BY WHEN

CATEGORY NEEDS DOING WHOM 30 pAYs
FROM REMARKS

NOW




Note: Hypothetical only. Not meant to be a specific organization. Illustrative of a large and complex enterprise...in this case the example is a zoological garden.

EXAMPLE OF DECISION-MAKING MATRIX

J

This matrix is a tool for clarifying who is involved in making important decisions...and what the kinds of involvement are.

Use the legend below, or write what each player's part is, in the boxes below each job title.
LEGEND:

M = Makes the decision
R = Does the homework and recommends the decision
C =Is consulted before decision is made

P = Should participate in making the decision
‘1 =1Is informed of decision once it is made

Important
Decisions

Affected
Curator

Chief
Veterinarian

Director of
Scientific
Research

Manager of
Marketing
and PR

General
Managers of
the zoo

Director
of
Education

Director
of
Horticulture

Director
of
Finance

Director
of Human
Resources

Board of
Trustees

Create a new building or
exhibit

Acquire a new animal
species

Select a research topic
for funding

Acquire new capital
equipment costing
$100,000 to $250,000

Create new organization-
wide policies

Corporate
reorganization

Robert F. Smith, Chicago, lllinois, May, 1990
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President
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DAVID G. ZUCCONI

Vice President
PAUL S. CHAFFEE, D.V.M.
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PALMER E. KRANTZ, Il

Executive Director
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DIRECTORS

SUSAN M. ENGFER
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American Association of Zoological Parks and Aquariums

EXECUTIVE OFFICE AT OGLEBAY PARK, WHEELING, WV 26003 - 1698
(304) 242-2160; FAX: (304) 242-2283

8 June 1990

MEMO TO: STRATEGIC PLANNING COMMITTEE
FROM: LINDA BOYD, PLANNING COORDINATOR
SUBJECT: MATERIALS FOR MEETING IN TULSA

following are enclosed:

Revised list of critical factors for success - Marliave
Revised list of Cultural Characteristics of the AAZPA - Roberts
Legislation Task Force Report - Wylie
Conservation Task Force Preliminary Report - Seal
Membership Services Task Force Chairman Taylor and Image Task
Force Chairman Lentz will mail their reports to you sometime next

week. As Ulie is in Ethiopia, I was not able to determine when his
final report will be forthcoming.

The meetings of the Nucleus Planning Group will be conducted

from 9:00 a.m. until 5 p.m. on Monday and Tuesday, 18-19 June at
the Westin Hotel.

/1ib
Enclosures

Copy to: Bob Smith

A nonprofit, tax-exempt organization dedicated to the advancement of zoological
parks and aguariums for conservation, education, scienfific studies and recrealion,




AAZPA NPG:

***)

Membership Support, Volunteer Participation (

Communicating AAZPA goals and the status and progress of
committees and SSP groups to AAZPA members is the first step
toward obtaining fullest support. Avenues of communication,
including input and feedback routes, need to be better established
and made effective so that all members may become involved.
Availability of a large volunteer force is essential.

Dedicated Professional Staff (**)

AAZPA staffing levels must be adequate to meet goals and
assigned tasks. Staff members must be those best qualified for
their jobs. These staff need a high level of committment and must
be seen to succesd in achieving AAZPA goals.

Good Public Image (**)

AAZPA members enjoy broad public support, but suffer from
opposition by special interests. Achieving balance in media and
press coverage is of continuous concern. This factor integrates with
a proactive posture.

Credibility in Conservation (**)

As with public image, the conservation goals and successes of
AAZPA members are broadly recognized, but competition for
donations and opposition by special interest groups has
deleteriously affected credibility of conservation efforts in the
past. Further organization of conservation efforts, development of
professional expertise, and more proactive positioning will enhance
credibility.




Stability of Financial Resources (**)

AAZPA must continue to obtain adequate funding for its staff
. and programs, and will need to ascertain that member commitments
are as long range as AAZPA programs.

Meeting the Needs of Members

The work objectives of AAZPA must be in line with, and adapt
to the changing needs of members. This factor involves both
realities and perceptions, underscoring the critical requirement for
successful communication.

Proactive Posture

This factor relates strongly to the public image and
conservation-credibility of AAZPA. AAZPA staff and members must
anticipate crises and pre-empt media/press negativism or
legislative crises in a proactive fashion. AAZPA is a fundamentally
successful organization, but has previously suffered by arriving in
situations where knee-jerk reactions seemed required. Where
appropriate, AAZPA must assume national leadership and/or
international involvement in key conservation areas.




KEY RESULT AREA: LEGISLATIVE PLAN

PREFACE:

For the past few years, the AAZPA has employed a Legislative Coordinator
on a contractual basis. This person has essentially worked with and
through the Association's Legislative Committee, which is composed of nine
members, This person's responsibilities have largely been that of
monitoring legislative activities and assisting in the formulation of responses
and positions on these matters. As of June 1, 1990, the Association added
a full-time member to its professional gtaff who is responsible for its
legislative functions.

HOW TO MEASURE OR QUANTIFY:

A. Over 100 legislative issues surface each year that require time and
effort in order to decide their degree of relevancy to the profession.

Approximately 1500 man hours per year are spent by the Association's
Legislative Coordinator on legislative matters; this does not include the
number of man hours contributed to the Association by members
involved with legislative activities.

The total cost to the Association for legislative involvement has
averaged approximately $55,000 (fees and travel expenses) per year.
Approximately the same amount is expended by others, on behalf of the
Association, in the pursuit of legislative matters.

. PAST PERFORMANCE:

A. There have been too many legislative issues and no identified priority
by which to address them.

There has not been enough manpower available (paid or volunteer) to
oversee legislative matters.

The Association has occasionally been criticized for failing to address
all of the legislative issues that affect all of its members. (This is no
doubt an unrealistic goal.)

The Association has had difficulty in arriving at a position on some
issues, and on occasion may have avoided those that were controver-
sial. A

The Association has been unable to react to legislative issues or
challenges on a timely basis.

Reaction to legislative matters has been more "knee-jerk" than the
result of preplanned responses or position statements.

Association members have not been overwhelmingly responsive to
legislative issues.
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NEW OBJECTIVES:

A.

“

Identify legislative priorities and exert a more concentrated effort
toward addressing these priorities.

Expand the manpower base assigned to legislative-related activities.
React to legislative challenges on a more timely and effective basis.

Establish a more proactive aggressive stance on pertinent legislative
issues by being prepared.

Make Association members more aware of legislative challenges.

" AVAILABLE STRATEGIES:

A,

-

B.

C|

Formulate a list of legislative priorities.
Formulate position statements based on a pertinent data base.

Create a method for enhancing the decision-making process; re~evaluate
the Legislative Committee process.

Identify methods for impacting legislation; possibly retain outside
firm/person to assist with legislative issues.

Develop a phone/FAX/mailing network.

Educate members about the legislative process, their elected representa-
tives, and appropriate committees on which they serve.

BEST STRATEGIES AND RATIONALE:

Al

B.

Formulate a list of legislative priorities.

- An action plan cannot be developed if desired accomplishments are
not known.

These priorities should be identified by appropriate staff and
Association members who have the broadest perspective and
knowledge of our legislative challenges.

Formulate position statements based on a pertinent data base.

- This will enable the Association's membership to work together and
support a consensus that can be corroborated by meaningful
statistics.
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Enhance and strengthen the decision-making process.

The committee process often slows down the "wheels of progress"
because decisions are sometimes not made on a timely basis;
individual attention to a legislative issue by appropriate parties,
which is then followed by a consensus of opinion and a position
statement (if required), will enable the Association to react more
effectively.

Identify methods for impacting legislation.

The addition of an experienced and knowledgeable Legislative
Coordinator to the Association's professional staff will improve our
ability to address legislative issues; the retaining of an outside
firm or legislative specialist will also enhance our ability to impact
specialized or high visibility items.

Develop a phone/FAX/mailing network.

The ability for us to communicate with our membership on a more
expedient basis will greatly improve our potential for impacting
legislative issues.

Educate members about the legislative process.

The general membership of the Association will need to know who
their elected representatives are and on which committees they
serve. These officials need to be educated about our causes and
philosophies through their constituents.

The general membership needs to have a more thorough knowledge
of laws and regulations.




DEVELOPMENT OF AAZPA CONSERVATION PROGRAMS

OBJECTIVE 1: Integrate existing and future AAZPA programs with
global captive breeding and field conservation efforts,

Strateqy 1: Develop a continuous and efficient liason and
communication system between AAZPA Board, WCMC, and AAZPA staff
with IUCN CBSG, SSC, ISIS and other global and world regional
conservation organizations.

Strategy 2: Participate in the development and implementation of a
global master plan which identifies priority species and habitats
(including, but not limited to the Global Species Heritage Program
being developed by IUCN CBSG) .

Strateqgy 3: Create state of the art workshops with U.S$S. Fish and
Wildlife Service, IUCN and. ather agencies to plan and implement

SSP masterplans, including reintroduction programs.

OBJECTIVE 2: Expand SSP and studbook programs as rapidly as
possible to meet regional and global conservation needs, (This
will require at least a doubling of existing programs by 1995) .

Strategy 1: Streamline existing procedures to minimize meeting

times, travel expense and other associated costs, including but
not limited to, the development of increasingly "user friendly"
software programs to Support genetic and demographic management.

Strategy 2: Recruit more individuals to manage SSP and taxon
advisoxy groups, including but not limited to, the development of
better methods for recognizing the efforts of species
coordinators.

OBJECTIVE 3: Establish an AAZPA Conservation Biology School, with
the objective of training curatorial and bther staff in techniques
and procedures relevant to the management of SSPs and taxon
advisory groups,

Strategy 1: Create a task force to discuss goals, budget, nature
of curriculum, teaching methods, sites, and relationship to
existing programs.

Strategy 2: Create a self~sustaining training program, utilizing
the human and other resources of a number of AAZPA institutions.

OBJECTIVE 4: Provide assistance and encouragement for the
development of scientific programs in support of the SSP,
including but not limited to, projects aimed at solving specific
husbandry problemns.

Strateqy 1; Encourage the evolution of organized scientific
programs in zoos and aguariums by: (1) developing and
disseminating model research protocols (e.qg., those related to
participation by outside scientists, collection and shipment of




biological materials, permit requirements, animal welfare
regulations, etc.), and (2) developing a means by which zoo
biologists and cooperating institutions can be recognized for
their work (e.g., awards for Excellence in Zoo and Aguarium
Science) .

Strategy 2: Organize and develop scientific ¢xpertise in support
of the SSP through the formation of a WCMC Scientific Advisory
Committee, including the identification of recognized experts in
relevant disciplines (e.g., in molecular genetics, systematics,
nutrition, behavior, and reproduction) .

Strategy 3: Encourage and assist SSP committees in the
identification of critical research priorities, including but not
limited to the identification of qualified investigators to help
complete specific projects,

Strategy 4: Encourage SSP committees to seek outside funding by
developing a database of potential funding sources for various
research projects.

OBJECTIVE S5: Seek, procure and disseminate funding for AAZPA
conservation efforts.

Strategy 1: Establish protocol, proposal evaluation criteria and
guidelines for administering AAZPA Conservation Endowment Fund
monies, '

Strateay 2: Compile appropriate data, including a list of project
priorities, to allow ARAZPA Development staff to seek appropriate
corporate, fundation and grant support for eéxisting and planned
conservation programs.

OBJECTIVE 6: Develop more efficient means of disseminating
critical biological data in support of the SSP.

Strateqgy 1; Develop a more efficient publication system, including
but not limited to the publication of research news, workshop
proceedings and husbandry guidelines for specific species.:
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FROM: Steve H. Taylor, Chair, Membership Services Task Force

TO: Strategic Planning Committee

SUBJECT: Progress Report as of June 6

"Expand and Improve Membership Services" received more positive
response than any other KRA at our meeting in Denver (14 votes to
Conservation’s 12 votes). All planning, both formal and informal,
done by AAZPA in the last few years has indicated that our
membership feels that the services provided, primarily by the staff,
are of the utmost importance to the members. '

There are many services provided AAZPA members, accreditation,
educational brochures, directory, newsletter, animal exchange, etc.
In addition, there are ever-expanding services in legislation and
government relations and conservation. In my opinion, the
membership is aware of these services, if not all together
appreciative.

Improving and expanding Membership Services may be an important KRA,
but objectives may be limited as membership services currently
provided are appropriate and substantial. In my opinion, and I
believe the opinion of past planning groups, the majority of
improvements and any expansion of membership services in the '90s
will primarily occur in legislation and conservation. This should
be done by maintaining our current level of traditional (but very
important) membership services, such as newsletter, animal exchange,
directory, accreditation, etc.

Our Committee has worked on developing objectives for the KRA
entitled Membership Services. Excellent written correspondence was
received from both the Wheeling office and the Bethesda office.

From all sources, the following objectives emerged:

1 Establishing a Database

W2 Increase level of publication
Recruit and train professional staff.
Crystallize position and support (Position Papers).
Maximize Strength of our total resources (group
purchasing discounts)
Crisis Management Plant
Investigate publishing quarterly magazine (or Zoo

Biology)

Dave Zucconi suggested "selecting only the most important ones and
leaving the rest for future deliberations of the L-R Planning
Committee." From staff and Committee input, I would suggest that #2
and #/ be combined and #4 and #6 belong in KRA - "Clarify our
Image." The report attached reflects this thinking.

ST/ms

A nonprofit, tax-exempt organization dedicated 1o the advancemeni of zoological
parks and aquariums for conservation, education, scientific studies and recreation,
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KRA - Expand and Improve Membership Services

Continue to establish database.

Strategy:

a.

Use Public Relations Committee (or other) to survey
membership to determine most useful statistics.

Utilize ISIS and SSP Statistical data
Computerize Directory information.

Determine if other information should be part of
Directory database.

Notes and Rationale:

The Directory, SSP and ISIS are excellent
resources of zoo and -aquarium data. This statistical
information is important to all of us.

Increase Level of Publication
Strategy:

a.

Establish gast practices. Establish which publications
are part of our regular dues structure and an applicable
part of membership, either individual or institution.
Which pamphlets and booklets have been utilized? Which
have to be paid for by user fees?

Determine if there is a mneed for additional
publications, especially a quarterly magazine or a
scientific publication. , ), .. Rclesyy
[ }
Establish a methodology so that all publications are
consistent in format and professionally designed.

(£

Notes and Rationale:

Publications currently include Directory,
Communique, Animal Exchange, Conference (both Regional
and National) Proceedings, Manual of Federal Wildlife
Regulations, Zoo & Aquarium Fundamentals and various
booklets and pamphlets. These are extremely useful to
the membership and some 6 are supplied with every
membership. Other publications have been suggested if
funding is available or if they can be printed and sold
to members and others at cost. The organization may
benefit by evaluating existing publications and
developing a consistent format.

Maximize the Strengths of our total resource
Strategy:

a.

Evaluate existing promotions such as Kellogg's and
Ralston Purina. Evaluate existing joint-purchase and
discount programs.

A nonprofit, tax-exempit organization dedicated to the advancement of zoological
parks and aquariums for conservation, education, scientific studies and recreation.
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If evaluation 1is positive, continue to develop
additional opportunities.

Notes and Rationale:

Now that AAZPA has a development staff, we can
actively pursue additional AAZPA and member promotions.
Joint purchasing agreements may be of help to some zoos
and aquariums.




MINNESDTA Z00O

Strengthening The Bond Between People and The Living Earth.

June 4. 1990 Minnesota Zoo * Apple Valley, Minnesota * 55124 + 612/431-9200

To: Jerry Lentz
Fr: Kathryn Roberts and Jeff Marliave

Re: Planning Task

Attached is a draft for your review. Jeff and | have spent a fair amount of time sending this back and
forth for review and changes. | would suggest that you review the product and fax it as soon as
possible to Linda Boyd. | would guess she is doing a mailing today or tomorrow with all of the small

group reports.

Please feel free to make changes and edit as you see fit. Let us know if there is anything else we can
do.

See you next Monday!

cc Charlie Hoessle
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Zoo/Aquarium Specific

1. We are dedicated to the responsible stewardship of flora and fauna, both in the natural and captive state.
We are conservationists by nature.

. Many of us (perhaps because of our backgrounds) seem to prefer work with animal-related problems and
issues rather than people-related problems and issues. 'P{L Iy \{ . >'i--f4’1‘ Al (.)’41“’{ 3

. We do not easily welcome people who have different, or non-animal training. Our language reflects this
feeling. We call people who are strong members of the zoo family but not "animal people", "special
interest groups." They are made separate by our language.

. We act as if we do not value people who work in or on issues that affect aquariums. .. [izw# 449

. We deal with our membership in a caste system. We classify all of our members in levels, assign name
tag colors for levels of members, allow differing levels of power to different levels etc.

. Wetendtoperceive-the-world as split-into-two-greups:Pro conservation/zeological-interests-and anti
censervation/big-meney-industrial- type-interests- We tend to forget (and thus forget to communicate
with) people who are neither pro or anti, who are either apathetic or ignorant of the problem. These
people are voters, consumers, potential zoo goers, parents and even legislators. We tend to “play to"
other zoologists instead of these people who are a part of our culture.

General

7. We are cautious about letting new-comers into our ranks. They must prove themselves before they are
accepted.

. We are passionate and intense about our profession.

. While we are a group of well-educated, well traveled and knowledgeable about conservation and biology
related topics, we are not worldly about issues that we think are unrelated to our profession. We may
have some tunnel vision.

. We are a Good Old Boys organization. There is a relatively small group of people who control a very
large group and look out for each other. This group has generally been together for a relatively long
time. Rather than encouraging a broad participation in committee activities, some individuals sit on
several committees which limits opportunities for committee service to fewer individuals.

: AAZPAM not put forth an affirmative action stance with regard to encouragment and support of
women and minorities assuming organizational leadership roles. There are noticeably small numbers of
female and/or racial minority individuals in leadership roles. AAZPA-hasno-plans-to-ehange.

. We are a group that values tradition. Our meetings have repetitive formats, written materials are
consistent etc.

. We value rituals. We like to have award presentations, big banquets and speeches.

. We don't like to be regulated or governed by others, particularly when it comes to matters we strongly
believe in.

. We are cautious about announcing up to the minute news. Our conference requires that papers be

submitted months before presentations. Our news comes through a formal written communigue which
comes on a monthly basis.




16. We tend not to always be savvy in our approach to issues.

17. We are slow to change.

18. We are not particularly formal. We tend to be casual in our appearance (dress) and manner.

19. We love to gossip.

20. We are a congenial and social group; we work hard and play hard; an association of friends. We tend

toward workaholism, which comes from dealing with animals that need need care 24 hours a day/7 days
a week.




DEVELOPMENT OF AAZPA CONSERVATION PROGRAMS

Tulsa June 17-18, 1990

OBJECTIVE 1: Integrate existing and future AAZPA programs with global captive
breeding and field conservation programs.

Strategy 1: Develop a continuous and efficient liaison and communication
system between AAZPA Board, WCMC, and AAZPA staff with
IUCN/SSC/CBSG, SSC, ISIS, and other global and world regional

conservation organizations.

Strategy 2: Participate in the development and implementation of a global
master plan which identifies priority species and habitats including
the Global Heritage Species Program being developed by the SSC.

Strategy 3: Conduct state-of-the-art workshops with the U.S Fish and Wildlife
Service to develop joint Recovery and SSP Plans including
reintroduction programs, with SSC Specialist Groups, and with
other agencies, where appropriate.

OBJECTIVE 2: Expand SSP and studbook programs as rapidly as possible to meet regional
and global conservation needs. This will require at least a doubling of
existing programs by 1995.

Strategy 1: Streamline existing procedures to minimize meeting time, travel
expense, and other associated costs including development of
increasingly ’user friendly’ software to support genetic and
demographic management and husbandry of SSP species.

Strategy 2: Recruit more individuals to manage SSP and taxon advisory groups
including development of better methods for recognizing the efforts
of species coordinators.

Strategy 3: Develop simple sets of measures of effectiveness of individual SSP
programs in achieving goals of the program and of a species status
in captivity.




AAZPA CONSERVATION PROGRAMS

A

Establish an AAZPA Conservation Biology School, with the objective of
training curatorial and other staff in techniques and procedures relevant to
the management of SSP programs and taxon advisory groups.

Appoint a task force to develop a draft document including goals,
budget, outline of curriculum, teaching methods, sites for the
schools, and indicating the relationship of the School to existing
programs.

Strategy 2: Establish a self-sustaining program in terms of organization,
faculty, scheduling, curriculum development, and financial support
utilizing the human and other resources of as many AAZP
institutions as possible. -

OBJECTIVE 4: Provide assistance and encouragement for the development of scientific
programs in support of the SSP and species conservation including projects
directed at solving specific captive husbandry problems.

Strategy 1: Encourage the development of organized scientific programs in
zoos and aquariums by (1) developing model research protocols
providing guidance in participation by outside scientists, collection
and shipment of biological materials, permit requirements, animal
welfare regulations, etc., and (2) developing a means by which zoo
biologists and cooperating institutions can be recognized for their
work.

Strategy 2: Organize and develop scientific expertise in support of the SSP
through the formation of a WCMC Scientific Advisory Committee,
to assist in the identification of recognized experts in disciplines
relevant to the particular problems of a species management
program (disease, ecology, behavior, nutrition, systematics,
molecular genetics, and reproduction).

Strategy 3: Encourage and assist SSP committees in the identification of
critical research priorities, including the identification of qualified
investigators to participate in specific projects.

Strategy 4: Encourage SSP committees to seek outside funding by developing
a database of potential funding sources for research projects.




, AAZPA CONSERVATION PROGRAMS

OBJECTIVE 5: Seek, procure, and disseminate funding for AAZPA conservation programs.

Strategy 1: Establish, policy, goals, protocol, proposal evaluation criteria, and

guidelines for administering AAZPA Conservation Endowment
Fund monies.

Strategy 2: Compile appropriate data and project summaries with project

priorities, to allow AAZPA development staff to seek appropriate
corporate, foundation, and grant support for existing and planned
conservation programs.

OBJECTIVE 6: Develop more efficient means of disseminating biological data in support

of SSP programs.

Strategy 1: Develop a-=mgese efficient publication system, including the

publication of research news, workshop proceedings, and husbandry
guidelines for specific species.

MEASURES of ’CONSERVATION RESOURCES’

OBIJECTIVE 1:

1.

2

Number of joint programs with written master plans.

Movements of SSP animals between countries or regions in accordance with joint

master plans.

3.

Number of programs for species in their range countries (involving people, money,

training, and other resources from the participating zoos.

4.

3

Supported field projects.
Supported protected areas in range countries.
Written global master plans produced.

Working groups formed to implement master plans.




’ AAZPA CONSERVATION PROGRAMS

Joint workshops held and proceedings published.

OBJECTIVE 2:
1. Listing and number of organized SSP programs.
2. SSP master plans and husbandry manuals produced and distributed.

3. Supported and improving software packages available and used by species
coordinators and regional studbook keepers. Integration of ISIS data sets with studbooks

and SSP programs.

OBJECTIVE 3:
1. Schools (training workshops) held and attendance.

2. Number of different individuals trained and number of AAZPA with trained
individuals.

i ] Briefing books and training materials prepared and available for distribution.
4. Appointment of a task force.
Securing of faculty, facilities, and funding for the Schools.

Zoo staff supported by institutions to attend the School.
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Wild Animal Auctions - AAZPA and a number of its committees have been concerned
about the proliferation of wild animal auctions during recent years. The consensus
is they are extremely profitable and offer the general public an incredible array
of wildlife. Currently, few states have any regulations on the operation of wild
animal auctions, and both APHIS and USDI require only appropriate permits or
Captive Bred Wildlife registration for those purchasing various species. Because
of the proliferation and the number of species and specimens involved, the USDA

is contemplating formal regulations for the operation of wild animal auctions -
much in the same fashion as promulgated for those exhibiting animals to the public
(the Animal Welfare Act).

Less—-than-Professionally Managed Collections - A number of years ago, AAZPA formed
a special committee to look at the operation of less-than-professionally managed
collections with an eye toward the development of animal care standards. Based

on a number of factors, the committee was unsuccessful and the task was temporarily
abandoned.

It is important to note that AAZPA has assigned a special committee to review
the matter of wild animal auctions and the role our institutions and Registered
Animal Suppliers are playing in such auctions. Some of the information to be
collected as a result of that committee's efforts will likely address at least a
portion of the concerns expressed regarding less-than-professionally managed
collections. It is also important to note there are many vociferous members of
AAZPA who hold we should not be involved in any way, shape or form in the
establishment of standards and that such is the responsibility of the state and
federal regulatory agencies.

Increased Cost of Energy and Travel - Both these items will be among many that
will be incorporated into AAZPA's expanded data base. It is my plan to see that
such expanded data base occurs as part of the functions of the Conservation Center
staff. The data base itself will be maintained and monitored at the Executive
Office in Wheeling and will greatly expand that which we have already established
as a result of information gleaned from directory questionnaires.

International Society of Zooculturists (ISZ) - It is my understanding that the
ISZ was formed because AAZPA regional and annual conferences had expanded the
scope of the topics covered to include marketing, public relations and other
nonanimal-related issues. It is in no way a threat to AAZPA, nor should it be
considered as a 'group'" to be brought under our umbrella. The same sort of
phenomena occurred a few years ago with the establishment of the Association of
Zoo and Aquarium Docents. Their members felt that AAZPA and its conferences were
addressing far too many animal-related subjects to be of continued interest to
zoo docents.

SUPPORT FOR CONSERVATION PROGRAMS IN THIRD WORLD COUNTRIES - Some Third World
countries are critical of North American zoos and aquariums regarding such huge
expenditures for new exhibits as opposed to expending those funds on in situ
conservation activities. I personally believe there is some merit to the criticism
coming from some in the United States and many in emerging nations. A viable and
workable solution has been proposed that would strongly urge institutions to
include in their campaigns to raise funds for new exhibits that 10Z of the money
raised would go to an in situ conservation project in the country or "setting"
depicted in the proposed new exhibit. In many respects, the suggestion is somewhat
Biblical, in that it suggests a conservation 'tithe."




Combined Expenditures for Zoo and Aquarium Conservation Efforts - This information,
like that previously noted, will be included in the Association's planned data .
base. It is my plan to include not only costs related to expenditures for
conservation programs, but also guesstimates on the amounts expended for
participation in SSP and other captive-breeding programs. I believe such figures
will exceed $25 million.

Surplus Animals -~ How to Deal with Them - In my opinion, this is absolutely a
critical issue that must be addressed by the Association and its members. Programs
like 60 Minutes, 20/20 and others have only scratched the surface, Currently,
there is a matter being reported on in many major newspapers involving the
transportation of animals in which several died. The public does not become

overly concerned when similar tragedies occur in the transportation of cattle,
sheep, goats and poultry; but the transportation of captive wildlife is another
matter altogether. Moreover, euthanasia of healthy specimens is yet unacceptable
to many directors of our member institutions, as well as their staffs and governing
authorities. I believe for our SSP programs to be truly successful, the issue of
surplus, especially males, is going to have to be addressed in the development of
master plans.

Dealers - How to Relate to Them - Several years ago, the Association developed

new and more stringent requirements for participation in AAZPA by those trafficking

in wildlife. As a result, several members dropped out. Since then, many of the

few remaining Registered Animal Suppliers have been the center of controversy;

and a few have been involved in violations of the AAZPA Code of Professional

Ethics, which resulted in action by our Board of Directors. During its March

1990 meeting, the Board enacted a moratorium on applications for Registered Animal
Supplier membership. Further, a committee continues to study the entire question r
of the appropriateness of AAZPA continuing to have animal suppliers as part of

its membership.

G Wi,

Robert O. Wagne
AAZPA Executive \Pirector

ROW/1jb
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Steve H. Taylor

QFFICERS Bill Dennler

President

CHARLES H. HOESSLE Subject: Professional Interest Groups

President-Elect
DAVID G. ZUCCONI There are a number of non-governmental organizations that
directly or indirectly impact AAZPA. Some organizations are almost
Vice President entirely composed of AAZPA members, while others have few or no AAZPA
PAULS, GHAFFEE, DV, members. Some organizations are informal, while others operate with
paid memberships and official bylaws. AAZPA has benefitted with its
Immediate Past President relationship with some of these organizations and has also been in
PALMER. £ hANES 1) opposition to some of these organizations.

Execulive Director The following is a partial list of such groups:
ROBERT O. WAGNER
Aquariums
AAZK
- AAZV
MMIG (Marine Mammal Interest Group)
Zoo Horticulturist
IMATA (International Marine Animal Trainers Association)
SUSAN M. ENGFER IUDZG
Zoo Educators
Zoological Societies
STEPHEN R. WYLIE CAZA (other state zoo associations)
CBSG
ISIS
DENNIS A, MERITT, JR. Ph D zoo culturist
Commercial Members
Animal Dealers
Bird Curators
HE A ShRR AAM (American Association of Museums)

HSUS
R. GREGORY TARAY World Wildlife Fund

Botanical Garden Association

Local and National Conservation Group

DIRECTORS

STEVE H, TAYLOR

TED A BEATTIE

CHRISTEN M. WEMMER, Ph.D

CLAUDIA E. COLLIER

AAZPA can not be everything to everybody, and formation of new
organizations should not be seen as an indication of voids in AAZPAs
procedure and operation. The board and membership needs to be
knowledgeable of these groups and work with them whenever possible.

ST/db

A nonprofit, tax-exempi organization dedicated to the advancement of zoological
parks and aquariums for conservation, education, scientific studies and recreation.
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ADVISORY and NUCLEUS GROUPS OF STRATEGIC PLANNING COMMITTEE

MEMO TO:
FROM: LINDA BOYD, PLANNING COORDINATOR Cjzé;,b4§fiﬁhj
SUBJECT: REVISED MINUTES OF DENVER, COLORADO MEETING
Enclosed are the revised minutes of the Strategic Planning
Committee Nucleus Group meeting which was held in Denver, Colorado
from 16-17 April. I inadvertently left out the "Threats" from outside

the Association in the minutes distributed on 20 April. Please
discard those minutes and replace with the enclosed.

This will also serve to remind you to make your reservations
at the Westin in Tulsa and to submit your Task Force reports to

me as soon as possible.

Thanks for your attention to this matter.

/1ib
Enclosure

AAZPA Board of Directors
Warren I1liff

Sabin Robbins

Bob Smith

Copies to:

A nonprofit, tax-exempt organization dedicated to the advancement of zoological
parks and aquariums for conservation, education, scientific studies and recreation.




STRATEGIC PLANNING COMMITTEE MEETING
DENVER, COLORADO - 16-17 APRIL 1990

The meeting of the Nucleus Planning Group of the Strategic Planning Committee
was called to order in the Board Room of the Denver Zoological Gardens on Monday,
16 April at 9:00 a.m. Our host, Clayton Freiheit, welcomed the Board to Denver
and introduced his Administrative Assistant Joe Truijillo and Executive Secretary
Sara Green. In attendance were: David Zucconi (Chairman), Charles Hoessle, Bob
Wagner, Steve Taylor, David Jenkins, Louis Garibaldi, Steve Wylie, Gail Schneider,
Jerry Lentz, Bill Dennler, Ulie Seal, Bruce Read, Jeff Marliave, Kathryn Roberts,
Don Farst, Bob Smith (Facilitator) and Linda Boyd (Planning Coordinator). Absent
were: Jim Doherty, Palmer Krantz and Doug Myers.

Culture Task Force Chairman Kathryn Roberts presented her committee's report.
There was much discussion with respect to our internal problem of "isms,"
establishing goals and how to achieve them, the separation between animal and
nonanimal people, aquarium people not seeing themselves fitting into the SSP
program, the lack of a defined goal to bring everyone into that system, and not
giving even weight to all facets of the zoological profession. It was suggested
that some things did not need to be changed and that there is an evolutionary
process going on. Roberts is to be the editor and continue to increase the
culture list. Those persons having things to add are to contact her.

Wagner presented the Key Operating Policies Task Force report, stating that
the Charter & Bylaws, Ethics Code, accreditation program and giant panda standards

were the Association's key operating policies. Farst noted that all our actions
can be pinned to the Bylaws, Ethics Code and accreditation program. It was felt
that not everyone has the background of these policies to rely on and, therefore,
they need to be distributed to our members. It was suggested that our more
crucial guidelines be added to our data base plan book.

Organization Task Force Chairman Hoessle explained the Association's
organizational chart which he had distributed, noting it showed the relationship
of the committees and our members to the Board. Wagner's staff organization
chart was also discussed. It was suggested that we need to know how our staff
relates to the committees, members, etc., as we are a whole new organization now
that staff has expanded. It was noted that the chart should also show other
organizations that have an impact on our Association. After Seal, Jenkins and
Taylor worked on compiling an organizational chart, Seal indicated the information
depicted was far more complicated than shown. He is to put a narrative with the
chart and give the information to us for the data base plan book.

Doug Myers' report on legislative matters was distributed to the committee.
Seal is to edit it to include the amount of time our members spend on legislative
matters, and Wagner is to continue with the assignment by contacting Kris Vehrs,
Don Bruning and Ed Schmitt. It was noted that citizen groups are continuing
influencing legislation.




Backcasting Task Force Chairman Read presented his report which was compiled
from past NEWSLETTERS/COMMUNIQUES. He is to prepare a synopsis of the major
accomplishments of the Association with Wagner's help. Wagner is to send Read
the updated history of the Association which was prepared for the Directory and
the history of the Wild Animal Propagation Trust.

Wylie presented the report on the mission statement. After some discussion,
the following was approved: The mission of the American Association of Zoological
Parks and Aquariums is to foster and support excellence in the purposes of
zoological parks and aquariums.

There was much discussion with respect to values. It was stated that
recreation should be included in our statement of values, as our visitors are
educated through recreation. Conservation is our goal, and the other values are
vehicles to achieve this. Training was another area mentioned in which we should
focus our attention. A committee with Roberts as chairman, Taylor, Jenkins,
Lentz and Read was appointed to prepare a list of values. The Nucleus Planning
Committee agreed on the following:

VALUES

Cooperation - working with each other to further our professional goals.

Commitment to Community - encourage excellence in recreational and cultural
events and programs which strengthen our institutions' positions in their
communities.

Commitment to Conservation - encourage the coordination of animal management
programs, both in captivity and in the wild. Conservation, education and
research are integral components of these programs.

Self-Regulation - embrace the Code of Professional Ethics and Accreditation
which ensure high professional standards and behaviors.

Advocacy - representing its members' interests to legislative bodies,
governmental agencies and others will result in furthering the mission of
zoological parks and aquariums.

Information Management and Communication - development and management of
data bases relevant to our mission and the timely distribution of current
information to our members.

The Nucleus Planning Committee was then divided into four groups to prepare
lists of critical factors for success, with the following results:

CRITICAL FACTORS FOR SUCCESS

Membership Support - Volunteers (3)
Dedicated Professional Staff (2)
Good Public Image (2)

Credibility (2)

Financial Resources/Stability (2)
Meets Needs of Its Members

Proactive Posture

Marliave is to refine the list of critical factors for success.




The groups were then given the assignment of listing strengths and weaknesses
within the Association, with the following results:

STRENGTHS

. Professionalism and Member Commitment (4)
Code of Professional Ethiecs (3)
Accreditation Program (3)
Financial Support (2)
Popularity of Product
Functional Organization with Existing Programs
Legislative Interaction
Common Interest in Animals
Conservation Efforts
Comradery of Members
Strong Representation of Zoos and Aquariums
History and Tradition

WEAKNESSES

Lack of Communication of Our Message (2)

Slow to Change (2)

Lack of Sufficiently Trained Conservation Technicians
Perception of Membership

Fund-Raising for SSP Programs

Lack of Volunteers

Canada/U.S. Legislative Assistance

Everything to Everyone

Lack of Networking with Other Organizations

Lines of Communication Not Followed

Lack of Response from Its Members

Zoos vs. Aquariums

Special Interest Groups with Own Agendas

Lack of Understanding of Small Institutions' needs.
Not Proactive Enough

Membership Structure

Organizational Relationships Are Unclear

The next assignment was to list the opportunities and threats from outside
the Association, with the following results:

OPPORTUNITIES

Rising Popularity of Zoos & Aquariums (4)

International Accessibility (3)

Development of High Tech Equipment to Manage Information & Communications (2)
Increasing Opportunities in Academic Arena (2)

Greater Funding Potential

Growth Opportunities

Society Demonstrates Opportunity to Develop Environmental Leaders
Renewed Interest in Science Education

Mobilization of Visitors and Members

Professional Recruitment

Continuity of Resources and Programs

Trends in Attitudes and Leisure Time

Proactive Exploitation of Our Product

. Dennler and Taylor were given the homework assignment of addressing special
interest groups.

B s




THREATS

Increased Concern for Animal Rights (3)
Depressed Economy (3)

Competition for Dollars and Attention (3)
Negative Public Opinion (2)

Increased Cost of Business (2)

Increased Legislation and Regulations (2)
Stronger Impact to Legislation
Duplication of Effort

Shortage of Competent Employees
Urbanization of North America

Global Conservation Crisis

Changing Demographics

Loss of Biodiversity

There was some discussion with regard to the standards of third world
zoos/aquariums, wild animal auctions, amounts of money spent on conservation
efforts, etc. Wagner is to "flesh out" these other issues.

Seal suggested that using surplus animals for financial gain should be
discussed. It was stated that such was a social and humane issue. Hoessle noted
that botanical gardens developed plants that have an economic value. '"Positioning"
is to be held until our next meeting.

The final assignment to the four groups was to identify key result areas,
which were as follows:

KEY RESULT AREAS (KRA)

Expand and Improve Member Services (establish database) (14)
Develop Our Conservation Resources (12)

Develop a Legislative Plan (10)

Clarify Our Public Conservation Image (7)

Develop a Specific Strategy to Deal with Issues Brought by Animal
Rights Groups (6)

Develop a Proactive "Zoos & Aquariums'" for the 2lst Century (4)
Ensure Planning Process Continuity (4)

Develop a Comprehensive Animal Management Plan (3)

Consolidate Offices to Save Dollars (1)

Examine the AAZPA Staff and Its Relationship to Committees/Members

The following task forces were assigned:

Membership Services - Chairman Taylor, Dennler, Schneider, Zucconi
Conservation - Chairman Seal, Read, Doherty, Krantz
Legislation — Chairman Wylie, Farst, Garibaldi, Myers

Image — Chairman Lentz, Hoessle, Marliave, Roberts




TASK FORCE ASSIGNMENTS

4,
5.

Establish tentative objectives.

Develop strategies (see worksheet attached).

Come up with likely responses to our strategies. How can we influence
responses to be what we would like?

Determine if the KRA language needs to be revised.

Determine if the tentative objective(s) look okay.

Upon completion, the assignments are to be sent to Boyd for compilation and
distribution to the rest of the committee for study before the next meeting
scheduled for 18-19 June in Tulsa, Oklahoma. The meeting was adjourned at 3:00
p.m., Tuesday, 17 April 1990.

Linda Boyd v

Planning Coordinator
7 May 1990




WORKSHEET FOR DETERMINING OBJECTIVES AND

STRATEGIES IN A KEY RESULT AREA

KEY RESULT AREA:
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How Measure Past Performang New Objectives Available Strategies Best Strategies and Rationale
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ricEng MEMO TO: ADVISORY and NUCLEUS GROUPS OF STRATEGEC PLANNING COMMITTEE
EATth FROM: LINDA BOYD, PLANNING COORDINATOR A7t "¢~
S H. F SSLE
SRR RS SUBJECT: MINUTES OF DENVER, COLORADO MEETING

President-Elect
DAVID G. ZUCCONI ; " : ! - " :
Enclosed are the minutes of the Strategic Planning Committee

Nucleus Group meeting which was held in Denver, Colorado from 16-17
April. Please let me know as soon as possible if you have any
additions, deletions or corrections.

Vice President
PAUL S. CHAFFEE, D.V.M.

Immediate Past President ., = 2 g
PALMER E. KRANTZ, Il Task Force Chairmen are asked to submit their reports to me as

soon as completed so they can be distributed to the rest of the
committee for their study prior to our next meeting in Tulsa,
Executive Director
ROBERT O. WAGNER Oklahoma from 18-19 June.

. Chairman Zucconi has already supplied you with a hotel

reservation form for the Westin in Tulsa. Please note that
reservations must be made before 27 May. The meetings should

DIRECTORS conclude around 5 p.m. on Tuesday. Steve Wylie has offered a tour
of the Oklahoma City Zoo either after or before the meetings.

Please call if you have any questions.

DENNIS A. MERITT, JR . Ph.D

CHRISTEN M WEMMER, Ph.D
/1ib

CLAUDIA E COLLIER

ROY A SHEA Enclosure
GREGORY TARRY
Copies to: AAZPA Board of Directors
Warren I1iff
Sabin Robbins
Bob Smith

A nonprofit, tax-exempt organization dedicated 1o the advancement of zoological
parks and agquariums for conservation, education, scientific studies and recreation.




STRATEGIC PLANNING COMMITTEE MEETING
DENVER, COLORADO - 16-17 APRIL 1990

The meeting of the Nuclear Planning Group of the Strategic Planning Committee
was called to order in the Board Room of the Denver Zoological Gardens on Monday,
16 April at 9:00 a.m. Our host, Clayton Freiheit, welcomed the Board to Denver
and introduced his Administrative Assistant Joe Truijillo and Executive Secretary
Sarah Green. In attendance were: David Zucconi (Chairman), Charles Hoessle, Bob
Wagner, Steve Taylor, David Jenkins, Louis Garibaldi, Steve Wylie, Gail Schneider,
Jerry Lentz, Bill Dennler, Ulie Seal, Bruce Read, Jeff Marliave, Kathryn Roberts,
Don Farst, Bob Smith (Facilitator) and Linda Boyd (Planning Coordinator). Absent
were: Jim Doherty, Palmer Krantz and Doug Myers.

Culture Task Force Chairman Kathryn Roberts presented her committee's report.
There was much discussion with respect to our internal problem of "isms,"
establishing goals and how to achieve them, the separation between animal and
nonanimal people, aquarium people not seeing themselves fitting into the SSP
program, the lack of a defined goal to bring everyone into that system, and not
giving even weight to all facets of the zoological profession. It was suggested
that some things did not need to be changed and that there is an evolutionary
process going on. Roberts is to be the editor and continue to increase the
culture list. Those persons having things to add are to contact her.

Wagner presented the Key Operating Policies Task Force report, stating that
the Charter & Bylaws, Ethics Code, accreditation program and giant panda standards
were the Association's key operating policies. Farst noted that all our actions
can be pinned to the Bylaws, Ethics Code and accreditation program. It was felt
that not everyone has the background of these policies to rely on and, therefore,
they need to be distributed to our members. It was suggested that our more
crucial guidelines be added to our data base plan book.

Organization Task Force Chairman Hoessle explained the Association's
organizational chart which he had distributed, noting it showed the relationship
of the committees and our members to the Board. Wagner's staff organization
chart was also discussed. It was suggested that we need to know how our staff
relates to the committees, members, etc., as we are a whole new organization now
that staff has expanded. It was noted that the chart should also show other
organizations that have an impact on our Association. After Seal, Jenkins and
Taylor worked on compiling an organizational chart, Seal indicated the information
depicted was far more complicated than shown. He is to put a narrative with the
chart and give the information to us for the data base plan book.

Doug Myers' report on legislative matters was distributed to the committee.
Seal is to edit it to include the amount of time our members spend on legislative
matters, and Wagner is to continue with the assignment by contacting Kris Vehrs,
Don Bruning and Ed Schmitt. It was noted that citizen groups are continuing
influencing legislation.




Backcasting Task Force Chairman Read presented his report which was compiled
from past NEWSLETTERS/COMMUNIQUES. He is to prepare a synopsis of the major
accomplishments of the Association with Wagner's help. Wagner is to send Read
the updated history of the Association which was prepared for the Directory and
the history of the Wild Animal Propagation Trust.

Wylie presented the report on the mission statement. After some discussion,
the following was approved: The mission of the American Association of Zoological
Parks and Aquariums is to foster and support excellence in the purposes of
zoological parks and aquariums.

There was much discussion with respect to values. It was stated that
recreation should be included in our statement of values, as our visitors are
educated through recreation. Conservation is our goal, and the other values are
vehicles to achieve this. Training was another area mentioned in which we should
focus our attention. A committee with Roberts as chairman, Taylor, Jenkins,
Lentz and Read was appointed to prepare a list of values. The Nuclear Planning
Committee agreed on the following:

VALUES
Cooperation - working with each other to further our professional goals.

Commitment to Community - encourage excellence in recreational and cultural
events and programs which strengthen our institutions' positions in their
communities.

Commitment to Conservation - encourage the coordination of animal management
programs, both in captivity and in the wild. Conservation, education and
research are integral components of these programs.

Self-Regulation - embrace the Code of Professional Ethics and Accreditation
which ensure high professional standards and behaviors.

Advocacy - representing its members' interests to legislative bodies,
governmental agencies and others will result in furthering the mission of
zoological parks and aquariums.

Information Management and Communication - development and management of
data bases relevant to our mission and the timely distribution of current
information to our members.

The Nuclear Planning Committee was then divided into four groups to prepare
lists of critical factors for success, with the following results:

CRITICAL FACTORS FOR SUCCESS

Membership Support - Volunteers (3)
Dedicated Professional Staff (2)
Good Public Image (2)

Credibility (2)

Financial Resources/Stability (2)
Meets Needs of Its Members

Proactive Posture

Marliave is to refine the list of critical factors for success.




The groups were then given the assignment of listing strengths and weaknesses
within the Association, with the following results:

STRENGTHS

. Professionalism and Member Commitment (4)
Code of Professional Ethics (3)
Accreditation Program (3)
Financial Support (2)
Popularity of Product
Functional Organization with Existing Programs
Legislative Interaction
Common Interest in Animals
Conservation Efforts
Comradery of Members
Strong Representation of Zoos and Aquariums
History and Tradition

WEAKNESSES

Lack of Communication of Our Message (2)

Slow to Change (2)

Lack of Sufficiently Trained Conservation Technicians
Perception of Membership

Fund-Raising for SSP Programs

Lack of Volunteers

Canada/U.S. Legislative Assistance

Everything to Everyone

Lack of Networking with Other Organizations

Lines of Communication Not Followed

Lack of Response from Its Members

Zoos vs. Aquariums

Special Interest Groups with Own Agendas

Lack of Understanding of Small Institutions' needs.
Not Proactive Enough

Membership Structure

Organizational Relationships Are Unclear

The next assignment was to list the opportunities and threats from outside
the Association, with the following results:

OPPORTUNITIES

Rising Popularity of Zoos & Aquariums (4)
International Accessibility (3)
Development of High Tech Equipment to Manage Information & Communications (2)
Increasing Opportunities in Academic Arena (2)
Greater Funding Potential
Growth Opportunities
Society Demonstrates Opportunity to Develop Environmental Leaders
Renewed Interest in Science Education
Mobilization of Visitors and Members
Professional Recruitment
Continuity of Resources and Programs
Trends in Attitudes and Leisure Time
. Proactive Exploitation of Our Product

Dennler and Taylor were given the homework assignment of addressing special
interest groups.




There was some discussion with regard to the standards of third world
zoos/aquariums, wild animal auctions, amounts of money spent on conservation
efforts, etc. Wagner is to "flesh out" these other issues.

Seal suggested that using surplus animals for financial gain should be
discussed. It was stated that such was a social and humane issue. Hoessle noted
that botanical gardens developed plants that have an economic value. '"Positioning'
is to be held until our next meeting.

1

The final assignment to the four groups was to identify key result areas,
which were as follows:

KEY RESULT AREAS (KRA)

Expand and Improve Member Services (establish database) (14)
Develop Our Conservation Resources (12)

Develop a Legislative Plan (10)

Clarify Our Public Conservation Image (7)

Develop a Specific Strategy to Deal with Issues Brought by Animal
Rights Groups (6)

Develop a Proactive '"Zoos & Aquariums" for the 21st Century (4)
Ensure Planning Process Continuity (4)

Develop a Comprehensive Animal Management Plan (3)

Consolidate Offices to Save Dollars (1)

Examine the AAZPA Staff and Its Relationship to Committees and Members

The following task forces were assigned:

Membership Services - Chairman Taylor, Dennler, Schneider, Zucconi
Conservation - Chairman Seal, Read, Doherty, Krantz
Legislation - Chairman Wylie, Farst, Garibaldi, Myers

Image - Chairman Lentz, Hoessle, Marliave, Roberts

TASK FORCE ASSIGNMENTS

1. Establish tentative objectives.

2. Develop strategies (see worksheet attached).

3. Come up with likely responses to our strategies. How can we influence
responses to be what we would like?

4, Determine if the KRA language needs to be revised.

5. Determine if the tentative objective(s) look okay.

Upon completion, the assignments are to be sent to Boyd for compilation and
distribution to the rest of the committee for study before the next meeting

scheduled for 18-19 June in Tulsa, Oklahoma. The meeting was adjourned at 3:00
p.m., Tuesday, 17 April 1990.

Linda Boyd
Planning Coordinator
20 April 1990




WORKSHEET FOR DETERMINING OBJECTIVES AND
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OFFICERS
R MEMO TO: STRATEGIC PLANNING COMMITTEE - NUCLEUS GROUP

ES H. HOESSLE M :
CrLER T FROM: LINDA BOYD, PLANNING COORDINATORZ;Z§;4&§C;2u/

President-Elect SUBJECT: MATERIALS FOR MEETING IN DENVER
DAVID G. ZUCCONI

Vice President Enclosed are materials from the Mission Statement, Culture and
PAUL 8. CHAFFEE, D.V.M AAZPA Organization Task Forces. Bob Wagner's Key Operating Policies
were sent last week. Also enclosed is a copy of the AAZPA Staff
Immediate Past President Organizational Chart which we prepared. Bruce Read will bring his
S e Backcasting report to Denver. I called Doug Myers regarding his
report on the evolution of legislative concerns and regulatory

Executive Director actions, but have not heard from him.
ROBERT O. WAGNER

Please bring all the above-mentioned materials with you to
. Denver for our meeting. I look forward to seeing you soon.

DIRECTORS

SUSAN M_ENGFER
STEVE H TAYLOR
STEPHEN R. WYLIE
TED A. BEATTIE
DENNIS A. MERITT, JR. PnD
CHRISTEN M WEMMER, Ph.D
CLAUDIA E. COLLIER
/1ib

ROY A SHEA

R GREGORY TARRY Enclosures

4 nonprofu, tax-exempt orgamization dedicated to the advancement of zoological
parks and aquariums for conservation, education, scientific studies and recreanion,




MISSION STATEMENT TASK FORCE REPORT

The Mission Statement Task Force has considered a number of ideas and
approaches to the Mission Statement. Submitted here for your consideration are
basically two Mission Statements. One is very simple and straight forward while
the other contains a number of planks (or goals). We have also presented here
explanations, discussions, and alternatives.

For historical perspective, the report includes the Mission Statement that
was on the docket when we departed Washington.

AAZPA MISSION STATEMENT

"The mission of AAZPA is to work in concert with its members for the
worldwide conservation of wildlife through the encouragement and coordination
of captive propagation, environmental education, and vrelevant research
programs. AAZPA promotes the cultural, educational, and recreational benefits
of zoos and aquariums, and its members are committed to the highest standards
and practices of their profession."

Discussion: It may be that the above statement is too wordy and that it
already contains a number of planks. In other words, it could essentially be
broken down into the following:

The mission of the AAZPA is to work in concert with its members to:

- encourage and coordinate the worldwide conservation of wildlife through
captive propagation.

encourage and coordinate the worldwide conservation of wildlife through
environmental education.

encourage and coordinate the worldwide conservation of wildlife through
relevant research programs.

promote the cultural benefits of zoos and aquariums.
promote the educational benefits of zoos and aguariums.
promote the recreational benefits of zoos and aquariums.

The final statement "and its members are committed to the highest
standards and practices of their profession", does not speak to the format of a
mission statement and probably cannot be said of all members of the Association.
One member also raised the concern as to whether any reference to "recreation"
should be mentioned. For these reasons, there may be a question as to whether
this statement is acceptable in its present form.
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AAZPA Mission Statement
Page 2

AAZPA MISSION STATEMENT (Simple Form)

"The mission of the American Association of Zoological Parks and Aquariums
is to foster and support execellence in the purposes of zoological parks and
aquariums by. encouraging thehighest professional standards and - practices
possible,

T Discussion: This statement basically says that the mission of the AAZPA
is to foster (i.e., promote or stimulate) and support (i.e., sustain or commit to)
excellence in the purposes (already established as recreation, education,
conservation, and zoological research) of zoological parks and aquariums by
encouraging the highest professional standards and practices possible (this
identifies itself with those it serves and who serve it}

The statement is also based on the premise that it doesn't matter whether
the AAZPA is an association of Institutions or Individual members, It is an
organization that conducts many activities on behalf and through the guidance
of its membership. Its primary functions are to enhance cooperation, communica-
tion, and standards among its members, and it conducts these activities only as
far as its members allow. The Association by itself does not enter into any of
the purposes of its.constituencies without their full cooperation and support.
In other words, the AAZPA can perhaps hest be defined as an association of
members helping members that essentially do not have an identity, purpose, or
agenda of their own apart from those members.

It has been suggested that the last word of the statement "possible” be

dropped. It was also suggested that the statement "from among its members"
be added following "possible!.

AAZPA MISSION STATEMENT (With Planks)

The mission of the American Association of Zoological Parks and Aguariums
foster and support its membership by...

- PROMOTING the benefits and purposes of zoological parks and
aquariums as cultural assets.

ENCOURAGING the highest professional standards and practices
possible.

FACILITATING communications and cooperation among its members in all
association endeavors.

REPRESENTING the interests and concerns of its members on zoological
and nonzoological matters.

COORDINATING the collective efforts of its members toward identified
goals.




AAZPA Mission Statement
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Discussion: 'These points are presented in no particular order of priority,
These thoughts have been consolidated for simplification, and perhaps some are
too general or broad. However, they can certainly be elaborated upon if
desired.

It was suggested that these planks might also be considered as goals. In
other words, the Association would have a simple Mission Statement followed by
a set of goals, These "goals" would be reviewed on a regular bagis to determine
whether they are being met,

GOALS

- Encourage and coordinate the worldwide conservation of wildlife through
captive propagation.

- Pacilitate the business of its members by providing services, communica-
tion, collective marketing, fund raising, and training.

- Represent its members' interests to government agencies and other
organizations that also further the cause of wildlife conservation.

- Encourage and coordinate the worldwide conservation of wildlife through
environmental education.

- Guide the profession through policies, guidelines, accreditation, and the
review of ethical issues.

- Promote the educational, cultural, environmental, and recreational
benefits of zoological parks and aguariums.

In summary, the Task Force generally felt that the format of the Mission
Statement should be simple and direct in composition. It also felt that if planks
and goals were necessary, they might resemble what has been presented here.




Cultural Characterlstics of the AAZPA

1.

We are dedicated to the preservation of fiora and fauna, both In the natural and captive state. We are
conservationists by nature,

. Many of us, (perhaps because of our backgrounds) seem to prefor work with animal related problems and

Issues rather than people related problems and Issues.

[We are somewhat cognlzant of a need to change this as evidenced by malntaining public relations
and development officers, and a public education committes, geared toward reaching people who
are not necessarlly animal orlented. This Is a problem not only for AAZPA but for zoos since the
world's conservation problems are primarlly people caused.)

. We do not easlly welcome people who have dlfferent, or non-animal training. Our language reflects this

feeling. We call people who are strong members of the zoo family, but not *animal people* *special
interest groups.” They are made separate by our language.

. We HWWWWWWﬂW/ %WMﬁ

. We are cautlous about lstting néw-comers into our ranks. They must prove themselvas before theyare

accepted,

- We deal with our membership In a caste system. We classify all of our membaers In levels, assign name

tag colors for lavels of members, allow differing levels of power to different levels etc.

. We are passlonate and Intense about our professlion.

. While we are a group of well-educated, well traveled and knowledgeable about conservation and blology

related topics, we are not worldly about Issues that we think are unrelated to our profession. We may
have some tunnel vislon.

. We are a Good Old Boys organization. There Is a relatively small group of people who control a very

large group and look out for each other. This group has generally been together for a relativaly long time.
Rather than encouraging & broad participation in committee activities, some Indlviduals st on several
committees which limits opportunities for committee service to fewer Individuals.

. AAZPA does not put forth an affirmative action stance with regard to encouragment and support of
women and minorities assuming organizational leadership roles. There are noticeably small numbers of
female and /or raclal minority Individuals In leadership roles. This posture Is consldered to be acceptable
within AAZPA ]

. We are a group that values tradition. Our meetings have repetitive formats, written materials are

conslstent etc,

- Wa value rituals. We llke to have award presentations, blg banquets and speeches.

- We don't like to be regulated or governed by others, particularly when It comes to matters we strongly

bellevs In.

- We are cautlous about announcing up to the minute news. Qur conference requires that papers be

submltted months before presentations. Our news comes through a formal written communlque which
comes on a monthly basls.

. We tend not to always be savvy In our approach 1o issues.

. We are slow to change.

*




17. We are not particulardy formal. We tend to be casual In our appearance (dress) and manner. .

18. We seems not to be particulaty religious.
19. We love to gossip.

20. We are a congenlal and soclal group; we work hard and play hard; an assoclation of friends. We tend
toward workaholism, which comes from dealing with animals that nesd need care 24 hours a day/7 days
a week.

. We tend to perceive the world as split Into two groups: Pro conservation/zoologleal interests and anti
conservation/blg money-industrial type Interests. We tend 1o forget (and thus forget to communicate
with) people who are nelther pro or anti, who are either apathetic or ignorant of the problem. These
people are voters, consumers, potential zoo goers, parents and even leglslators. We tend to "play to"
other zoologists Instead of these people who are a part of our culturs.
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5 April 1990

OFFICERS

President : = \ -
CHARLES ¥, HOESSLE MEMO TO: STRATEGIC PLANNING COMMITTEE
FROM: ROBERT WAGNER, EXECUTIVE DIRECTOR .

President-Elect !
DAVID G. ZUCCONI SUBJECT: KEY OPERATING POLICIES

Vice President

PAUL S. CHAFFEE. D.V.M As the attached will attest, I just recently distributed key

operzting policies to those on that specific task force.
Immediate Past President
PALMER E. KRANTZ. Il I have asked for the three other participants to advise me
if they think additional materials should be included. If such
S advice is received, I will copy and bring those materials with me
ROBERT O. WAGNER to Denver. In the meantime, I wanted to get the materials in your
hands for advance study. Please bring them with you to Denver.

. I look forward to seeing you soon.

DIRECTORS

ROW/13jb

SUSAN M. ENGFER

STEVE H TAYLOR Enclosures
STEPHEN R. WYLIE

Copy to: Bob Smith
TED A. BEATTIE
DENNIS A, MERITT, JR., Ph.D
CHRISTEN M. WEMMER, Ph.D
CLAUDIA E. COLLIER

ROY A SHEA

R GREGORY TARRY

A nonprofu, tax-exempt organization dedicaied (o the advancement of zoo.ogical
parks and aguariums for conservanon, education, scientific stuches and recreation




il  American Association of Zoological Parks and Aquariu

EXECUTIVE OFFICE AT OGLEBAY PARK, WHEELING, WV 26003 - 16398
(304) 242-2160; FAX:(304) 242-2283

4 April 1990

AMERICAN ASSOCIATION
WNIHYNDVY ONY SYHVYd

MEMO TO: BILL DENNLER, DON FARST and JERRY LENTZ
T I FROM: BOB WAGNER, EXECUTIVE DIRECTOR ¢ /4%
SUBJECT: KEY OPERATING POLICIES

OFFICERS The major key operating policy of the Association is couched
_ in our Charter & Bylaws, which are published biennially as part of
CHAmESH_;;:?E the Association's Directory. While the Charter of the AAZPA is
intact since adopted in 1971, the Bylaws have been amended numerous
times. It is noteworthy that on each occasion the amendments have
been strengthening, never weakening. Enclosed is a copy of the
current Bylaws.

President-Elecl
DAVID G. ZUCCONI

Vice President

PAUL S. CHAFFEE. D.V.M. The Code of Professional Ethics is, in my opinion, the second

most important Association operating policy. Enclosed is the
S material relating to the Code of Professional Ethics which appear
Immediale Past President : : 7 : .
PALMER E. KRANTZ. IlI as a portion of the Association's Directory. Included are some
rulings or interpretations of the Code which could be construed to
Eecutive Bivaator be key ?peratlng‘pollc1es. Such are listed as AAZPA Code of
ROBERT O. WAGNER Professional Ethics - Addendum.

Another key operating policy would be the Association's

accreditation program, in that the Bylaws require that institutions

become accredited before participation as members. The next major
DIRECTORS operating policy is the Association's mandatory standards with
respect to giant panda loans (copy attached). . There are a host of
other materials developed by the Association and adopted by various
Boards throughout the Association's history. Many of them are
STEVE H. TAYLOR important documents, but are not "policies.'" The overwhelming
majority are guidelines; i.e., surplus animal guidelines, SSP and
studbook guidelines, elephant handling guidelines, etc.

SUSAN M. ENGFER

STEPHEN R. WYLIE

TED A BEATTIE

If any of you believe more information is required, please
advise me and I will make every attempt to assemble those materials.
CHRISTEN M. WEMMER. Ph.0D If I have not heard from you by 11 April, I will prepare the enclosed
materials for distribution to all Strategic Planning Committee
participants for the Denver meeting.

DENNIS A. MERITT, JR., Ph.D

CLAUDIA E COLLIER

ROY A SHEA

Thanks for your help.

R GREGORY TARRY

ROW/1jb
Enclosures

Copies to: Bob Smith
David Zucconi

A nonprofin, tax-exempr organization dedicated to the advancemeni af zoological
parks and aquarnans for conservation, education, scientific studies and recreation
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AMERICA

OFFICERS

President

L. RONALD FORMAN
Director

Audubon Park &
Zoological Garden

President-Elact

PALMER E. KRANTZ, 1li
Director

Riverbanks Zoological Park

Vice Presidenmt
CHARLES H. HOESSLE
Director

St. Louis Zoological Park

Immediate Past President
WARREN J. ILIFF
Director

Dallas Zoo

Executive Director
ROBERT O. WAGNER
AAZPA

Oglebay Park
Wheeling, WV

DIRECTORS

ROBERT B. BEAN
Director
Louisville Zoological Garden

JOHN H. PRESCOTT
Director
New England Aquarium

LEE G. SIMMONS, D.V.M
Director
Omaha’s Henry Doorly Zoo

CLAYTON F. FREIHEIT
Director
Denver Zoological Gardens

PAUL S. CHAFFEE, D.V.M.
Direclor
The Fresno Zoo

EARL B. WELLS
Cirector
Fort Wayne Children’'s Zoo

SUSAN M. ENGFER
Assistant Director
Santa Barbara Zoological Gardens

STEVEH TAYLOR
Diractor
Sacramento Zoo

STEPHEN R WYLIE

Director

Oklahoma City Zoological Park

American Association of Zoological Parks and Aquariums

EXECUTIVE OFFICE AT OGLEBAY PARK, WHEELING, WV 26003 - 1698 (304) 242.2180

17 March 1988

Dear Institution Director:

Enclosed are materials which our Board of Directors feels are
of the utmost importance. They include a position statement from
World Wildlife Fund on exhibition loans of giant pandas; a resolution
on giant pandas which was recently adopted during the General
Assembly of the IUCN in Costa Rica; a letter to me from Frank
Dunkle, Director, USDI/Fish & Wildlife Service; and the report of
the AAZPA's Giant Panda Task Force (GPTF) with the new Association
standards for giant panda loans.

Ed Schmitt, Chairman of the GPTF is to be commended for his
extraordinary efforts in this matter. His report was unanimously
adopted by our Executive Committee and Board of Directors during
their recent meetings in Monterey, California. The Board then
unanimously moved to make the AAZPA's new standards on giant panda
loans mandatory and included that any deviation by our members
would be considered a violation of the Association's Bylaws and
Code of Professional Ethics. The new standards become effective
upon your institution's receipt of this mailing. Please utilize
these materials in discussions with members of your staff, your
governing authority and news media representatives.

Additionally, you should follow these standards closely in any
giant panda loan negotiations with Chinese authorities.

Most sincerely,

AMERICAN ASSOCIATION OF
ZOOLOGICAL PARKS AND AQUARIUMS

Y 7

Robert 0. Wagne
Executive Director

ROW/1jb

AAZPA Board of Directors

Giant Panda Task Force

Legislation and Wildlife Conservation & Management Committees

Frank Dunkle, Marshall Jones, Charles Dane, and Richard
Robinson, USFWS

Sharon Cleary, State Department

Richard Block, WWF-US

Tom Foose, AAZPA Conservation Coordinator

Kris Vehrs, AAZPA Legislative Representative

Copies to:

A nonprofit, tax-exempt organization dedicated to the advancement of roological
parks and aquariums for conservation, education, scientific studies and recreation




American Association of Zoological Parks and Aquariums

EXECUTIVE OFFICE AT OGLEBAY PARK, WHEELING, WV 26003-1698 (304) 242-2160
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10 March 1988

Report of the Giant Panda Task Force

The AAZPA Giant Panda Task Force (GPTF) was appointed by President Forman
in mid-October 1987. Members of the Task Force are: Charles Hoessle, Dr. Don
Bruning, Dr. Devra Kleiman, Dr. Tom Foose ard Dr. George Schaller, Special Advisor.

The committee was charged with the exploration of four initial tasks. Those
are as follows:

1. Collaborate with Chinese colleagues, the U.S. Fish ard Wildlife Service
(USFWS), the IUCN Captive Breeding Specialist Group and other relevant
bodies in ascertaining the effect of short-term loans on the panda's
welfare in nature and propagation in captivity.

Consult with appropriate Chinese and North American authorities on loan
mechanisms and coordination so as to prevent non-conservation oriented
loans from becoming detrimental to the panda's welfare.

Provide such technical assistance to Chinese zoo biologists as may be
useful to Giant Panda propagation.

Explore long-term propagation and research programs designed to improve
Giant Panda breeding, management and survival in captivity and in nature.

Progress has occurred in both items 1 and 2, but given the highly political
‘nature of the subject and lack of official AAZPA involvement until recently, actual
contact and exchange of information with our Chinese colleagues has just recently

begun.

Notification of the development of the Task Force, its goals and objectives
and a copy of the AAZPA Panda Guidelines were mailed in early November to the
following individuals:

Richard Block, Director of Public Programs, World Wildlife Fund-U.S.
Dr. Bruce Bunting, Vice President in Charge of Asian Affairs, World Wildlife
Fund-U.S.

A nonprofit, tax-exempt organization dedicated (o the advancement of zoological
parks and aquariums for conservation, education, scientific studies and recreation.




R. E. Carr, Chief Executive Officer, Zoological Board of Victoria

Dr. Chen Tso Hsin, CITES Scientific Authority, Academia Sinica, P.R.C. .

Sharon Cleary, OES/ENR, Department of State

Charles Dane, Acting Chief, Office of Scientific Authority, U.S.F.W.S,
U.S.D.I.

Christopher Elliott, Conservation Officer, China Programme Coordinator,
World Wildlife Fund-International

Dr. Fan Zhi Yong, CITES Management Authority, Academia Sinica, P.R.C.

Annie J. Fu, Chinese Zoo Association

Dr. Gao De Zhan, Minister of Forestry, P.R.C.

Lynn Hardie, Editor & Education Coordinator, TRAFFIC/U.S.A.

Dr. Richard L. Jachowski, Acting Chief, Federal Wildlife Permit Office

Dr. David Jones, Director of Zoos, London Zoo, British Zoo Federation

Dr. John Kelly, Director, Taronga Zoo, Sydney

Li Wei Quan, Deputy Administrator, China Wildlife Conservation Association,
P.R.C.

Dr. Li Yang Wen, Deputy Secretary General, China Wildlife Conservation
Association and Liaison, Chinese Association of Zoological Gardens

Dr. Liu Shanghua, Division Chief, Zoos and Botanical Gardens, P.R.C.

Grenville Lucas, Chairman, Species Survival Commission-IUCN

Cary Mueller, Director, Auckland Zoological Park

Dr. Qing Jianhua, Ministry of Forestry, P.R.C.

Dr. Qu Geping, Environmental Protection Office, P.R.C.

R. K. Robinson, Chief, Branch of Permits, Office of Management Authority

Dr. Arne Schiotz, Director, IUDZG, c/o Danmarks Akvarium

Dr. Ulysses Seal, IUCN-CBSG

It was envisioned that the mailing could provide the impetus for development
of a coordinated effort by various conservation groups and governmental agencies
both nationally and internationally in the administration of strategies involving
panda loans. Response to the mailing was positive and has provided insight on
the current feelings relative to panda loans.

As a result of the mailing, a WWF-US staff member contacted the Chair and
later visited me at Brookfield. We discussed the current panda situation,
particularly the pending meeting of WWF-International and the 17th General Assembly
of IUCN. It was decided to convene a meeting of interested parties to be sponsored
‘by AAZPA, IUCN, and WWF-U.S. Additionally, it was determined that the
number of participants should be restricted. The meeting was held at Brookfield
on 15-16 February.

Attendance at the meeting included:

Richard Block, Director of Public Programs, World Wildlife Fund-U.S.;

Dr. Don Bruning, Chairman, AAZPA Wildlife Conservation and Management
Canmittee;

Dr. Bruce Bunting, Vice President in Charge of Asian Affairs, World Wildlife
Fund-U.S. ;

Dr. Charles Dane, Chief, Office of Scientific Authority, U.S. Department
of Interior, Fish and Wildlife Service;

Christopher Elliott, Conservation Officer, China Programme Coordinator, World
Wildlife Fund—-International; .

R. K. Robinson, Chief, Branch of Permits, Office of Management Authority,
J.S. Department of Interior, Fish and Wildlife Service;
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Dr. George Schaller, Director, Wildlife Conservation International-New York
Zoological Society;

Dr. George B. Rabb, Deputy Chairman, Species Survival Commission-IUCN;

Edward C. Schmitt, Chairman, AAZPA Giant Panda Task Force; and

Robert 0. Wagner, Executive Director, AAZPA.

The Giant Parda loan situation, both in the United States ard worldwide is
to the point of creating a black eye for conservation. AAZPA, while actively
working to establish a conservation image, is being perceived to be actively
destroying that same image faster than we can build the base of support. Many
peer conservation groups perceive that AAZPA has regulatory authority over its
member institutions. Those groups additionally feel that AAZPA and its member
institutions must initiate and strongly support a conservation ethic relative
to the Giant Panda and Giant Panda loans. This example would be welcaned by
related zoo associations worldwide. It is felt by many conservation organizations
that panda loans of any type directly contribute to the continuing removal of
specimens fram the wild, that monies derived fram such loans are not always being
applied in a beneficial fashion to the conservation of the species and that, if
loans continue, they will directly contribute to the demise of the species.

The concerns raised are difficult to address and the camplex issue is volatile
and shrouded in govermmental bureaucracy, both nationally and internationally.
Campramise is difficult, if not impossible. Given this present scenario plus
the added fact that currently there are eight known panda loan initiatives actively
being pursued at one political level or another in the U.S., the necessity for
the Brookfield meeting is evident.

Prior to the Brookfield meeting several events occurred that had a direct
impact on its content. Two organizations, WWF-International and IUCN-SSC, met
before the meeting and drafted policy statements relative to Giant Panda
conservation and loans. Additionally, USFWS had prepared a policy statement,
however, the agency waited until after the meeting to submit the position statement
for approval.

WWF-International concluded a meeting in mid-Jamuary of its conservation
canmittee in Gland, Switzerland. WWF-International, at that meeting, developed
a position statement relative to panda loans. This position statement is provided
as Appendix A.

In early February, at its 17D General Assembly in Costa Rica, the IUCN
adopted a resolution on the conservation of the Giant Panda. The resolution had
been developed by IUCN-SSC ard sulmitted by the Flora and Fauna Preservation
Society (FFPS). That resolution is provided as Appendix B.

USFWS-USDI Permit Office has developed a position statement and sulmitted
this to the Director for approval. Mr. Dunkle's letter of 4 March outlining the
Service's concerns and their position on Giant Panda loans is included as Appendix
C.




An agenda containing several items was developed and discussed at the
Brookfield meeting. A synopsis of those discussions is as follows: .

1. Effects of loans on captive propagation efforts and conservation programs.
It was felt that currently loans were having a negative effect on
both propagation efforts and conservation programs. The difficulty of
ascertaining the individual specimens involved in loans prior to their
occurrence, and the difficulties in ascertaining the financial
arrangements or the allocation of funds invelved in such loans is
perceived as having a detrimental effect on the species.

Origin of specimens utilized in loans.

Again, it was felt that some specimens utilized in loans were either
directly or indirectly (salvaged) from the wild and thus continued to
contribute to the species decline. Additionally, specimens labelled
incompatible were not being utilized in artificial insemination attempts.

Status of the captive populations of pandas including those in Chinese
zoos, those being maintained by the Department of Forestry, and those
specimens kept in institutions outside of China.

Currently, it is estimated that there are approximately 69 pandas
in captivity including those involved in loan situations. There are
approximately 18 pandas outside China. Approximately 62 pandas were
"rescued" during the bamboo die off, 25 were subsequently released back
to the wild, 25 turned over to zoos and 12 were lost.

Status of the Chinese programs for captive propagation and related .
conservation programs.

There are currently 11 pandas at the Wolong Research and Conservation
Centre; there are no figures for other research stations. It is estimated
that the new station under construction at Cheng Du will hold up to 30
individuals and no surplus is available from zoos. Several other reserves
are in various stages of plamming, some are ostensibly being supported
by panda loan monies. It is feared that these additional reserves will
rely on pandas from the wild, thus accelerating the decline of the wild
population. Poaching continues to be a problem.

Status of the wild population.

WWF-International is currently completing a census of the wild
population. Although exact figures will never be available, due to
problems involved in ard related to censusing methods, it is estimated
the figure will be approximately 1000-1100 individuals.

Analysis of the long-term projection of the panda population.
Analysis is difficult due to a lack of a quantified data base.

Studbook, studbook techniques, specimen identification and other
additional basic population mamagerial techniques are needed. Development
of a long-term management program is crucial but basic data collection
and specimen identification must occur before those initiatives can begin.




7. The current disposition of canservation funds generated through the panda
loan program.

Disposition of funds earmarked for conservation continues to be
problematic. The numerous agencies involved, the secrecy surrounding
financial arrangements, and the apparent discrepancies in what is actually
expended, all lead to the necessity of a better coordinated method of
distribution.

As a result of the Brookfield meeting, several points relative to Giant Parda
loans emerged:

(1) All permit applications involving panda loans will be reviewed with
emphasis being applied to the commercial aspect of those loans.
This is based upon WWF's position and that of the USFWS Wildlife
Permit Office and Office of Scientific Authority.

(2) USFWS Office of Mamagement Authority will send all permit applications
involving pandas to AAZPA/WCOMC for review and comment,

(3) It was recommended that a committee/board be developed to assist both
the Chinese and the borrowing institution in the allocation of
monies designated for panda conservation resulting from a panda
loan/rent arrangement. Membership will include, but not be limited
to, AAZPA, IUCN and possibly WWF at a later date. It is felt that
this committee, if accepted by AAZPA ard our Chinese colleagues,
is essential to satisfy the questions that continue relative to
the financial arrangements and allocation of funds involved in
all loan arrangements.

(4) The initiative to discuss the concept of this advisory committee/board
with our Chinese colleagues could occur during a technical meeting
on panda captive management to be conducted in China in August
of 1988. WWF-International and AAZPA are attempting to organize
this meeting.

(6) AAZPA was requested to assist in the development of the agenda for the
China meeting and to identify key participants for the various
components. Preliminary discussions on both items occurred during
the latter phases of the Brookfield meeting.

(6) Due to the political sensitivity of the subject matter, the
committee/board structure and function would be introduced and
discussed during informal periods and/or sessions of the China
meeting.

It has become apparent in a very short period of time that strict regulation
of panda loans is inevitable. Additionally, very tight controls on any monies
raised by such loans, controls such as the third party (committee/board)
allocation, may be a necessity before any permits will be issued or the concept
of loan arrangements supported by conservation groups such as WAF. AAZPA has
achieved over the past several years the status of a conservation organization.
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AAZPA is being looked to for guidance. Many (conservation organizations) .
feel that AAZPA is using or misusing the Panda Guidelines. These organizations

and others are actively attempting to eliminate panda loans of any type. It is

felt that AAZPA must initiate a positive, responsible course of action.

Based upon the information received from numerous sources and the actions
implemented by the various organizations and agencies outlined in this report,
the AAZPA GPTF would submit the following recommendations to the AAZPA Board of
Directors for their consideration:

... that the proposed position statement on Giant Pandas be approved by the
Board and further that the position statement be adopted as AAZPA mandatory
standards and any deviation by our members would be considered a violation of
the Association's Bylaws and Code of Professional Ethics;

. that the Board endorse AAZPA participation in the continued development
of and attendance at the China panda conference being developed by AAZPA and WWF-
International;

_ that the GPTF be actively involved in the proposed panda meeting;

. that the GPIF be directed to actively pursue the development, in
conjunction with TUCN and other appropriate agencies, the canmittee/board described
in this report;

.. that the GPTF continue to work with various governmental agencies to .
resolve any issues arising fram proposed panda loans;

. and that,

the GPTF continues to work with WWF-International and other similar
organizations to develop a policy acceptable to all that would allow for loans
of Giant Panda which would contribute to conservation of the species both in situ
and ex situ.
The AAZPA Board of Directors unanimously approved these six recommendations
at their recent meeting in Monterey, California. The AAZPA Position Statement
on Giant Pandas is attached as Appendix D. ; x

Resped__t f{il ly submitted,

T
I\'\ l‘l
\J \J\‘ \“

Edward C. Sébmitt, Chairman
AAZPA Giant Panda Task Force

ECS/bjp
Enclosures:




APPENDIX A

WWF POSITION STATEMENT ON EXHIBITION LOANS OF GIANT PANDAS

Introduction

The giant panda (Ailuropoda melanoleuca) is endemic to the People's Republic
of China. It has become known throughout the world as a symbol of all
endangered species.

The wild population of giant pandas is now restricted to six areas in the
mountains of Gansu, Shaanxi and Sichuan Provinces in central China. The
Chinese Ministry of Forestry has established twelve reserves to protect the
animal and its habitat. WWF is assisting in the preparation of management
plans for these reserves as well as a management strategy for the entire panda
habitat. The main threats to the panda are clearance of its forest habitat

for agriculture, poaching, illegal logging and the mass flowering of its
staple food, bamboo.

A survey carried out by the Chinese authorities from 1974-1977 estimated that
1,000-1,100 pandas remained in the wild. A joint China/WWF survey is
currently in process and will be completed in 1988.

There are reported to be more than 80 pandas in captivity in China. Outside
China there are 18 pandas in zoos. Captive breeding has presented
difficulties, whether through natural breeding or artificial insemination, and
at present the captive population is not self-sustaining.

In-situ Conservation

WWF encourages China to strengthen its praiseworthy efforts to maintain a
viable population of giant pandas in the wild by protecting pandas and their
habitat, both inside and outside reserves. In the event of mass flowering of
bamboo rescue operations should be undertaken to save starving pandas where

necessary. These pandas should be released as fast as possible in suitable
areas.

Ex—-situ Conservation

WWF considers that it is essential for the survival of the species to maintain
a viable captive population of giant pandas. All potential breeding animals
in captivity should be included in an integrated breeding programme, whose
main objective should be to provide animals for reintroduction into the wild.

WWF urges zoos outside China which hold pandas to contribute fully to this
breeding programme.




Exhibition Loans

In recent years there have been an increasing number of exhibition loans of
pandas to captive collections outside China. WWF recognises that these loans
attract considerable public interest. The funds generated may benefit ex-situ
conservation in China.

However, WWF has become increasingly concerned that since these loans subtract
potential breeding animals from the captive populations, they do not form a
useful part of an integrated breeding programme. WWF has raised this issue
with the relevant organisations in China on several occasions. It has been
suggested that the loans be restricted to animals which are either too old or
too young to breed. However it is difficult to specify an age above which
pandas are too old for breeding, and it would appear unwise to subject young
animals, which might reproduce in the future, to the risks of international
travel.

Therefore, WWF urges zoos outside China and the Chinese authorities to cease
their involvement in exhibition loans of giant pandas, once the loans underway
in Calgary, Canada, and Sydney and Melbourne in Australia are completed. WWF
will not associate itself with any further loans in future. WWF also urges
the Chinese authorities to halt the use of giant pandas in circuses.

Experience in other countries has shown that commercial activities related to

endangered species tend to put pressure on the wild population. In this
context WWF shares the concern of Professor Hu Jinchu, one of China's leading
panda experts, who has stated that it is necessary to stop the capture of
pandas for zoos to save the species from extinction¥*.

* “China Daily", Beijing, 15 July 1987

CE/mam
January 1988




APPENDIX B

TUCN RESOLUTION ON GIANT PANDAS

CONSERVATION OF THE GIANT PANDA

RECOGNIZING that the giant panda, Ailuropoda melanoleuca, 'is endemic and
now unique to the People's Republic of China, and has been a species of
great interest to biological science for over a century;

APPRECIATING that the Government of the People's Republic of China has
devoted much attention and considerable financial resources to the
conservation of the giant panda;

NOTING that the giant panda is a species that is unusually well-known to
the peoples of the world, and, through use of its image by WWF, has come to
symbolize the universal need for wildlife conservation to governments and
peoples of the world;

ONDERSTANDING that there may be fewer than 1000 of these animals in the

wild and 100 in captivity, critically low numbers for survival of the
species;

RESOLVING that every effort should be made to keep the giant panda from
qxtinction;

The General Assembly of the IUCN, at its 17th Session in San José, Costa
Rica, 1-10 February 1988:

1. COMMENDS the Government of the People's Republic of China for wildlife
laws and regulations that protect the giant panda and for establishment of
reserves to maintain the giant panda's natural environment;

2. STRONGLY ENCOURAGES the Government of the People's Republic of China to
- respond to increasing worldwide concern for the survival of the giant panda
by adopting a comprehensive conservation plan for the species and fully
implementing that plan as quickly as possible, including full utilization
of the scientific, technical and educational resources of institutes and
universities of the People's Republic of China,

3. SPECIFICALLY RECOMMENDS adooption of a long—term strategic and tactical
conservation plan for the giant panda.

4, CALLS UPON all agencies and individuals in the People's Republic of
China to cooperate in such a long—term conservation plan, preferably under
a single directorate so that actions can be coordinated and controlled to
best effect in securing the giant panda in its natural environment, in
preventing poaching and habitat destruction, and in ensuring that any
animals held in captivity contribute to the maintenance and perpetuation of
the giant panda population as a whole;

5. URGES authorities of the People's Republic of China to provide for the
early rehabilitation to the wild of pandas rescued from temporarily or
permanently degraded habitats;




6. FURTHER URGES that all organizations and institutions now holding giant
pandas cooperate fully to incorporate these animals in an international
program for captive propagation and that the free interchange of captive
specimens for this purpose be facilitated by all governmental and
intergovernmental agencies concerned;

7. RECOMMENDS that the effects of other activities involving giant pandas
that may not directly contribute to the conservation of the species,
especially temporary exhibitions, be investigated by the appropriate
authorities and scientists of the People's Republic jof China in
consultation with international conservation groups and the zoo
associations of several countries, and that until the issues involved in
these matters are resolved that careful consideration should be given
before further loan agreements are made.

8. FOURTHER RECOMMENDS that, in consideration of the low population numbers
of the species, scientists and governmental! authorities of the People's
Republic of China specifically consider the proposition that any
exhibitions of giant pandas should only be adjunct to and completely
compatible with an international ceptive breeding program for the species,

. and that such exhibits should be designed for the education of peovnle about
the biology and conservation of the giant panda; and that any revenues
specially generated from exhibitions should only be devoted to support
specific aspects of the conservation plan for the species and accounted for
in keeping with this goal;

9. ACKNOWLEDGES AND APPLAUDS the efforts of WWF, Wildlife Conservation
International-New York Zoological Society, Zoological Society of London,
and others in assisting in the conservation of the giant panda by lending
expertise and giving financial support to colleagues and agencies of the
People's Republic of China; and

10. AGREES to stand ready, within available resources, with its member
organizations and WWF to assist responsible authorities in the People's
Republic of China in the development and implementation of a comprehensive
conservation plan for the giant panda, including design and execution of
needed research, advice on park and reserve management, coordination of
captive breeding programs, establishment and management of an international
studbook, and development of popular education projects. '




United States Department of the Interior

FISH AND WILDLIFE SERVICE
WASHINGTON, D.C. 20240

ADDRESS ONLY THE DIRECTOR,
FISH AND WILOLIFE SERVICE

In Reply Refer To: MAR 4 - 1988
FWS/OMA

Dr. Robert O. Wagner

Executive Director

American Association of Zoological
Parks and Aquariums

Oglebay Park

Wheeling, West Virginia 26003

Dear Dr. Wagner:

As you are aware, permits for temporary exhibition loans of giant pandas
have become an issue of concern to the U.S. Fish and Wildlife Service
(Sexvice). Several American zoological institutions are reportedly
negotiating with authorities in China for panda loans in the immediate
future.

The purpose of this letter is to clarify the Service’s current position on
applications for panda loan permits, and to solicit your assistance in
resolving this issue. At the present time, there is not enough information
available to determine whether any panda permit applications would meet the
strict criteria of the Endangered Species Act and the Convention on
International Trade in Endangered Species of Wild Fauna and Flora. The
Service will not be able to take final action on any applications until
there has been an opportunity to discuss further with counterpart agencies
in China the effects of such loans on wild or captive breeding populations,
as well as how funds raised from the loans would be used to enhance the
survival of the species.

It is the responsibility of the Service to obtain this information. I
have directed the appropriate offices of the Service to pursue an immediate
effort with counterpart agencies in China, as well as aporopriate
international organizations, to obtain the necessary information and
assurances. Your association is in a special position to assist in this
effort. I would therefore like to ask for your assistance in communicating
the Service’s position to the chairman and members of your board of
directors, as well as to your member institutions. In addition, any
information or assistance your association may wish to provide would be
welcome.

Sincerely,
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AN AAZPA POSITION STATEMENT ON GIANT PANDAS

In the world of wild animals, the strange and delightful giant
panda is unexceeded in public interest and affection. This interest and
the panda's gravely endangered status makes it a particularly effective
and poignant tdol in the increasing educational effort to raise public
consciousness of the plight of the earth’s vanishing species. 1In
support of this effort and for avowed reasons of international
friendship, Chinese authorities have recently sent giant pandas on
short-term loans to zoos in the Orient, Scandinavia, Europe and North
America. Chinese forestry and zoological authorities have sought help
from loan recipients in the form of support for government programs,
especially for giant panda propagation or protection in China. The
number of such loans is greatly increasing.

THE PANDA'S PLIGHT:

"It is thought that there may be fewer than 1,000 giant pandas
remaining in nature. This perilously tiny population is severely
fragmented; there are only a few breeding populations of as many as 50
pandas remaining. Poaching of pandas continues, even in the reserves,
and wild habitat is shrinking before expanding human pressures.

The emerging picture of the panda in nature, which will soon be
clarified by a new study, is that of a dying species. Its wild
populations appear too small and too fragmented to long survive without
extraordinary efforts in species and habitat protection and management
and, possibly, population augmentation.

In China, there are said to be about 100 pandas in captivity in
various facilities of the Ministry of Forestry and in Chinese zoos.

Breeding programs have not yet resulted in a self-sustaining captive
population.

Many of the pandas in Chinese institutions were rescued from
various plights, including die-offs of bamboo - their principal food.
However, very few rescued pandas have been returned to nature, and many
captive pandas in China are kept alone and have no opportunity to breed.
Only a few pandas sent to foreign zoos on short-term loans have been
captive bred. Short-term loans do not result in propagation.

THE SHORT-TERM LOAN PROGRAM

We must assure that short-term loans do nof prove detrimental to
the panda’s future by removing pandas from possible captive breedlng
programs in China, or by preventing their reintroduction to nature,

or
by encouraging the removal of pandas from the wild.




STANDARDS

While there continues to be a high level of interest in short-
term loans, it is important that AAZPA members seeking loans do so with
the welfare of the giant panda uppermost in mind.

The Panda Task Force, after consultation with officials
representing IUCN-SSC, WWF, and USFWS, therefore recommends to zoos
that:

The welfare of the individual animals and the survival of
the species must have the highest priority when arranging
any loan. '

Loan arrangements must respect the goals of the resolution
on giant panda conservation by the General Assembly of the
IUCN, February 10, 1988, which

a. called for a comprehensive long-term conservation plan,
preferably under a single directorate in the People'’s
Republic of China, to ensure the existence of the giant
panda in the wild and to ensure that animals held in
captivity contribute to the maintenance of the giant
panda population as a whole.

recommended that further short-term loans be made only
after careful consideration and that Chinese authorities
and scientists investigate the effects of such loans in
consultation with conservation organizations and zoo
associations (such as AAZPA) and,

further recommended that in consideration of the low
population numbers of the species, scientists and
governmental authorities of the People’s Republic of
China specifically consider the proposition that any
exhibitions of giant pandas should only be adjunct to
and completely compatible with an international captive
breeding program for the species,

and that such exhibits should be designed for the

education of people about the biology and comservation
of the giant panda;

and that any revenues specially generated from
exhibitions should only be devoted to support specific
aspects of the conservation plan for the species and
accounted for in keeping with this goal.




A contracting zoo and their Chinese counterparts understand
that the zoo's contribution to giant panda conservation
would only be allocated through the agency of a panda
conservation committee endorsed by the AAZPA. (This
committee would have representatives from TUCN-SSC, AAZPA,
and other appropriate organizations. It would work with
appropriate Chinese authorities to designate the funds for
specific and appropriate aspects of long-term conservation
plans for the species, covering both captive and wild
populations.)

AAZPA members should only accept animals for short-term
loans which are adult specimens physiologically incapable of
reproduction, preferably adult males and preferably animals
that are captive born.

Transfer of animals should be done as infrequently and as
quickly as possible.

Giant pandas must be accompanied during shipment by persons
knowledgeable and capable of caring for the animals at all
times.

Proper facilities must be available in advance of the
arrival of animals.

Institutions arranging for loans of giant panda should:

a. Carefully review the minimum standards for care
developed by the National Zoological Park and determine
if those standards are met.

Advise the Chairman of AAZPA’'s Wildlife Conservation and
Management Committee, the AAZPA Conservation Coordinator
and the AAZPA Panda Task Force of their plans and seek
WCMC approval. We have been informed by U.S. Fish and
Wildlife Service officials that in the case of panda
import permits, AAZPA will be requested to review all
permit applications submitted to USDI.

Consult the permit office of the U.S. Fish and Wildlife
Service regarding permit requirements.

Have proper permits and permission from the Chinese
authorities to export the animals from the People'’'s
Republic of China.

Make certain that the institution and its Chinese
counterpart cooperate with the AAZPA Giant Panda Task
Force to clearly formulate financial and logistical
arrangements before any animals are shipped.

Ensure that the zoo's governing authorities and any
other involved supporters (mayors, governors, etc.) are
aware of AAZPA, IUCN, and WWF positions on short-term
giant panda exhibition loans.




BREEDING LOANS

In respect to animals held in zoos on a long-term basis, the
Task Force recommends that the IUCN resolution of February 10, 1988 be
followed, including the precept that all organizations holding giant
pandas cooperate fully in an international program for captive
propagation and that free interchanges of specimens for this purpose be
facilitated by all agencies concerned.

Further, the Task Force strongly suggests that:

a. AAZPA institutions should not seek ownership of animals,

b. breeding loans should be of sufficient duration to
permit the opportunity for reproduction and raising of
offspring,
only institutions prepared to support financially and
conduct pertinent research and to promote reproduction
of the animals should engage in such loan activities.
that accurate information on all animals held must be

made available to the international studbook for the
species.

10 March 1988




THE AMERICAN ASSOCTIATION OF
ZOOLOGICAL PARKS AND AQUARTIUMS

PREAMBLE TO THE CODE OF PROFESSIONAL ETHICS

The continued existence of zoological parks and aquariums depends
upon recognition that our society is, or at least should be, based on the
respect for the dignity of not only the animals we care for, the people we
serve, but most importantly, each other. Members of the American Asso-
ciation of Zoological Parks and Aquariums (members) play an important role
in the preservation of our heritage. To fulfill this role, we must
understand the relationship we share with the public, the animals under
our care and with each other. A consequent obligation of members is to
maintain high standards of ethical conduct. Members must have the courage
and foresight to live up to their responsibilities within principles of
professionalism.

A code of ethics provides standards by which we can judge our
professional conduct. We must find within our consciences the point
against which to test our actions. It is the desire to maintain the
respect and confidence of fellow members and the society they serve that
should provide us with the incentive for the highest degree of ethical con-
duct. The possible loss of that respeci and confidence can be one of the
most severe sanctions one could suffer. So long as our profession is
guided by these principles, ours will continue to be a respected
profession.

CODE OF PROFESSIONAL ETHICS

The following Code of Professional Ethics of the American Association
of Zoological Parks and Aquariums (AAZPA) shall form the basis for all
disciplinary actions of the AAZPA.

Deviation by a member from the AAZPA Code of Professional Ethics or
from any of the rules officially adopted by the Board of Directors
supplemental thereto, or any action by a member that is deterimental to
the best interests of the zoo and aquarium profession and the AAZPA, shall
be considered unethical conduct by a member; and the member shall be
subject to investigation by the Ethics Board of the AAZPA and, if
warranted, to disciplinary action by the AAZPA Board of Directors. The
Code is intended as an inspirational guide for members and as a basis for
disciplinary action.

This Code cannot apply to nonmembers; it does define the type of
ethical conduct the public has a right to expect, not only of staff
members of an institution but also of their nonprofessional employees and
associates in all matters pertaining to professional zoological park and
aquarium employment. A director of a member institution should ultimately
be responsible for the conduct of his or her employees and associates in
the course of carrying out this Code of Professional Ethics.

The Obligations of Professional Ethics set forth here are
aspirational in character and represent the objectives towards which every
member should strive.

The Code'’s Mandatory Standards, unlike the Obligations of
Professional Ethics, are mandatory in character. The Mandatory Standards,
to be uniformly applied to all members, establish a minimum level of
conduct below which no member may fall without being subject to
disciplinary action. The Code makes no attempt to prescribe either




disciplinary procedures or penalties for violation of Mandatory
Standards. The severity of judgment against a member found to be in
violation of a Mandatory Standard shall be determined by the
character of the offense and the attendant circumstances. The Ethics
Board, in applying the Mandatory Standards, may find interpretive
guidance in the basic principles embodied in the standards and in the
objectives reflected in the Obligations of Professional Ethics.

The Board of Directors of the AAZPA shall have the sole power of
interpreting this Code of Professional Ethics; and its decisions
shall be final, subject to all provisions of the Charter and Bylaws.
The Ethics Board of the AAZPA shall recommend action to be taken in
such matters, subject to review by the Board of Directors, and
exercise such additional authority as may be delegated to it by the
Board of Directors consistent with the Charter and Bylaws.

I. OBLIGATIONS OF PROFESSIONAL ETHICS

In order to promote high standards of conduct in our profession,
the AAZPA has formulated the following basic principles for the
guidance of its members:

AS A MEMBER OF THE AAZPA, I PLEDGE TO:

A. Realize that I have moral responsibilities not
only to my professional associates, my fellow
employees, and the public, but also to the animals
under my care.

Display the highest integrity, the best judgment
or ethics possible, and use my professional skills
to the best interests of all.

Deal fairly with members in the dissemination of
professional information and advice.

Use only legal and ethical means when seeking to
influence governmental legislation or regulations.
Issue no statements to the public which I know to
be false or misleading.

Maintain high standards of personal, professional,
and business conduct and behavior.

Promote the interests of AAZPA and do my full
share of all work required of me by AAZPA.
Cooperate with qualified zoos, agquariums, and
other breeders in breeding programs of endangered
and other species.

Aid the professional development of those who
enter the zoological park and aquarium profession
by assisting them to understand the functions,
duties, and responsibilities of the profession.
Seek opportunities to be of constructive service
in civic affairs and, to the best of my ability,
advance the understanding of all nature to the
community in which I live.

Make every effort to assure that exotic animals do
not find their way into the hands of those not
qualified to care for them properly.

Encourage publication of significant achievements
in breeding husbandry, medical technology, archi-
tecture, etc., in the appropriate publications
generally familiar to members.

Endeavor at all times to improve zoos and
aquariums.




II. MANDATORY STANDARDS

MAINTAINING INTEGRITY AND COMPETENCE OF THE ZOOLOGICAL

PARK AND AQUARIUM PROFESSION

a. A member shall make no materially false statement
or deliberately fail to disclose a material fact
in connection with his or her application for
membership in AAZPA.
A member shall not endorse the application for
membership in AAZPA of a person known by that
member to be unqualified in respect to character,
education, length of service, or some other
relevant factor.

MISCONDUCT

a. A member shall not violate a Mandatory Standard.

b. A member shall not solicit the aid of another
individual to circumvent, or assist another to
violate, a Mandatory Standard.
A member shall not knowingly engage in activities
contrary to local, state, federal or international
laws, as such laws relate to our profession; and a
member will, to the best of his or her ability,
cooperate with governmental agencies regulating
animal welfare and animal transactions.
A member shall not engage in conduct that
adversely affects, or is prejudicial to, the
concepts and ideals of the AAZPA.

DISCLOSURE OF INFORMATION

a. A member shall not knowingly misinform the
receiving party regarding animal records or
specimen disposition.
A member shall not alter animal records or alter
the facts concerning age, condition, or other
material information about any animal in order to
affect the sale, trade, loan or other transaction
with respect to such animal.
A member shall immediately bring to the attention
of the Ethics Board of the AAZPA any information
concerning a clear violation of a Mandatory
Standard.

AAZPA CODE OF PROFESSIONAL ETHICS - AN ADDENDUM

The policies outlined helow have been previously adop-
ted by the ARAZPA Board of Directors and are considered to
expand the interpretation of the AAZPA Code of Professional
Ethics that was developed to guide ethical conduct of all
members:

Animal Auctions (1981)

AAZPA members offering wildlife for sale at auctions
attended by the general public are in violation of the AAZPA
Code of Professional Ethics, specifically Item K, which
states, "As a member of AAZPA, I pledge to...Make every
effort to assure that exotic animals do not find their way
into the hands of those not qualified to care for them
properly."”




Use of ANIMAL EXCHANGE (1984)

Individuals may utilize ANIMAL EXCHANGE to purchase
specimens if the following criteria are followed: the indivi-
dual should, during the initial contact, identify his or her
intentions and make the seller aware if the specimen(s) will
go to the purchaser’s private collection and not the zoo in
question (adopted by the Ethics Board at the direction of
the AAZPA Board).

Notification of Ethics Code Violations (1986)

Copies of all official Board actions on violations of
the Code of Professional Ethics will be sent to the director
of the violator’s institution. Such action will be
published in NEWSLETTER, eliminating names and other
identifying factors, to act as a guide for all Association
members.

Procurement of SSP Animals (1986)

Attempts by members to circumvent AAZPA conservation
programs to procure specimens of SSP animals are detrimental
to the Association and its conservation programs. Such
action may be detrimental to the species involved and could
be construed as a violation of the Association’s Code of
Professional Ethics. All Association members should work
through SSP species coordinators and appropriate propagation
groups in efforts to procure specimens of SSP species.

ETHICS BOARD

The following explanation is provided for members of
AAZPA regarding the Ethics Board. The Ethics Board is the
only elected committee of AAZPA (other than the Executive
Committee) and consists of five members. The Ethics Board
proposed guidelines on the functioning of the committee for
consideration during the San Diego Annual Conference in
1977, which the AAZPA Board unanimously adopted as follows:

1. All Ethics Board matters will be handled in
accordance with the objectives and standards of the
Association’s Code of Professional Ethics.

Matters called to the attention of the Ethics Board
must be in writing and addressed to the Chairman or
any member of the Ethics Board. The ethics charge
must be signed by the complainant and must contain a
full statement of the matter he/she wishes to be
reviewed by the Ethics Board.

An individual filing an ethics complaint shall be
advised that full disclosure of the matter will be
made available to all parties concerned. At this
time, the complainant has the right to withdraw the
complaint; and thus, the matter will be closed.

The Ethics Board will at all times maintain the
absolute integrity of all persons concerned.




It must be clearly understood that the Ethics Board
has no authority to administer any disciplinary
action. The Ethics Board’s role is investigatory,
and it is responsible for submitting a detailed
summary of ethics matters to the AAZPA Board of
Directors, who will take final action on the matter.

The following procedures are hereby established:

H

The Chairman of the Ethics Board will distribute
copies of all duly received ethics complaints to
members of the Ethics Board and to the AAZPA
President, Executive Director and the AAZPA Board
member appointed as Ethics Board liaison represen-
tative. All such correspondence shall be marked
"Personal and Confidential." The Chairman will
request each recipient to render an opinion as to
the validity of the complaint, give a recommendation
on how best to proceed and recommend what action
should be taken on the charge.

The Chairman shall review all recommendations
received and then establish a final determination in
the matter, request a site visitation by members of
AAZPA or take whatever action is determined
appropriate to properly resoclve the issue.

The Chairman shall advise all parties involved of
the ultimate action taken by the Ethics Board and
submit the committee’s recommendations to the AAZPA
Board of Directors for its final action.

Once the Ethics Board has referred an ethics matter
to the AAZPA Board of Directors, the Ethics Board
will no longer be involved unless directed to
perform additional service by the AARZPA Board of
Directors.
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Nucleus Planning Group, AAZPA
Strategic Planning

D. Zucconi, Chairman
Thanks, everybody, for your full participation in our first
meeting of the NPG in Washington, D.C.

You are herewith reminded of the "homework" assignment we
agreed to:

Culture - K. Roberts (ch), Garibaldi, Schneider, Wylie.

AAZPA Organization - C. Hoessle (ch), Doherty, Taylor,
Wheeling office.

Backcast (the "ontogeny" of AAZPA's current status, including
surveys, guidelines, etc.) - B. Read (ch), Wheeling
office.

Additionally, G. Rabb and U. Seal will develop a
statement relative to our global imperatives.

Additionally, D. Myers will survey some key people
with respect to the amount of time spent on regula-
tory activities.
Key Operating Policies (policies mandated as such by either
Board vote or member vote) - Wheeling
office, Dennler, Farst, Lentz.

Steve Wylie generously volunteered to head-up a task force to
explore the "Mission Statement" further (Garibaldi, Myers, Rabb,
Taylor, Wagner). As we left it on the table:

"The Mission of AAZPA is to work in concert with its
members for the worldwide conservation of wildlife,
through the encouragement and coordination of captive
propagation, environmental education, and relevant
research programs. AAZPA promotes the cultural,
educational and recreational benefits of zoos and

A nonprofit, tax-exempt organization dedicated to the advancement of zoological
parks and aquariums for conservation, education, scientific studies and recreation.




aquariums, and its members are committed to the
highest standards and practices of their profession."

Steve's group will alternately explore a statement that outlines
our mission with a series of planks.

We exhort all chairpersons to have their assignments completed in
time for the Denver meeting; it would be great if some of the
shorter assignments could be finished and circulated to the NPG
prior to Denver.

All members of the Long-Range Committee, Advisory Committee and
NPG are invited to comment on any/all of the above; please copy
in C. Hoessle and myself. 1In due course, Linda will send copies
of the minutes from our Washington meeting.

In preparation for our Denver meeting, please be thinking about:
(a) positioning;

(b) key values;

(¢) critical factors for success;

(d) principal forces in the outside environment.

Please call me if you have any questions about what we're doing.
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TICKETS TO BE DELIVERED 4/3/90

DENVER
Sunday., April 15 (Easter)

NW #645 Dep. Mplis. 7:15 p.m. Arrive Denver 8:24 p.m.

Stapleton Plaza Hotel ($60/night).

Confirmation #041525 Sonvya

3333 Quebec St. (303) 321-3500

(For a free shuttie van from the airport, go to one of the hotel display
boards located in the baggage claim area and phone Stapleton Plaza for picup
at the area designated for same on the lower level.)

Tuesday, April 17

Denver - Mpls. Return

NW #566 Dept. Denver 5:00 p.m. Arrive 7:58 p.m.

PRICE: $628 for either, 25% penalty, 7 day advance.




ON

OF ZOOLOGICAL ©

SHH

AM EHICAQSOC!ATI

SWNIHYNDV ANV

AeA=Z+P+A 1924

OFFICERS

President
CHARLES H. HOESSLE

President-Elect
DAVID G. ZUCCONI

Vice President
PAUL S CHAFFEE, DV M

Immediate Past President
PALMER E. KRANTZ, NIl

Executive Direclor
ROBERT O. WAGNER

DIRECTORS

SUSAM M ENGFER

STEVF H TAYLOR

STEPHEN R WYL

TED A BEATTIE

A MFRITT JR_PhD

TEN M WEMMER. Ph D

CLAUDIA E COLLIER

ROY A SHEA

R GREGORY TARRY

American Association of Zoological Parks and Aquariums

February

EXECUTIVE OFFICE AT OGLEBAY PARK, WHEELING, WV 26003 - 1698
(304) 242-2160; FAX: (304) 242-2283

23, 1990

NPG participants for AAZPA Strategic Planning

D.

I believe
letter is
the hotel
go to one

Zu ong-Range Planning Committee Chairman

the enclosed copy of Clayton Freiheit's
self-explanatory. Also be advised that
operates a shuttle van from the airport;
of the several hotel display boards located

in the baggage claim area and phone Stapleton Plaza
for pickup at the area designated for same on the
lower level.

Although we do not have a schedule at this time, please

plan on a

full day (8-5) for both the 16th and 17th,

as well as Clayton's hosted dinner on the evening
of the 16th.

Hoessle, Pres., AAZPA .
Wagner, Exec. Dir., AAZPA
Smith

Freiheit, Denver Zoo

A nonprofit, tax-exempt organization dedicated to the advancement of zoological
parks and aquariums for conservation, education, scientific studies and recreation.
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. 15 February 1990

Mr.

Dave Zucconi
Director

Tulsa Zoological Park
5701 E. 36 Street, N.
Tulsa, OK 74115

Dear Dave:

Relative to your letter of 2 February concerning the meeting of AAZPA’'s
Nuclear Planning Group (NPG) in Denver on April 16-17, we have made the
following arrangements:

1)

We have blocked 25 rooms at Stapleton Plaza Hotel, 3333 Quebec
Street, Denver, CO 80207, (303) 321-3500 (Reservation,
Confirmation number, Toll Free - 1-800-950-6070). This hotel
is convenient to both Stapleton Airport and the zoo. A
corporate rate of $60.00/night (exclusive of tax) has been
agreed to, and it is understood that individuals will be
responsible for settling their own accounts. The hotel will
guarantee the space until 1 April so I encourage participants
to call the Toll Free number, 1-800-950-6070, as soon as
possible.

As we get closer to the time and know how many will attend, we
will arrange transportation from the hotel to the zoo and
return, for the participants. As we discussed on the phone, my
intention is to ask AAZPA to reimburse us for this service.
Estimate of this cost is $150-$200.

Please forward a copy of Bob Smith’s proposed schedule for
these meetings as soon as possible as this will effect our
other planning, e.g.: meals.

Our Board Room is equipped with flip charts, marker board, VCR,
projection equipment, etc., but we would like to have Smith’s
precise requirements to be sure that everything runs smoothly.

We will plan to serve coffee, lunches, snacks, etc., in our
Board room and will absorb these costs at no charge to AAZPA.
I am also planning to host the group for cocktails and dinner
on the evening of 16 April and assume this is agreeable?

If the weather cooperates (mid-April in Colorado can bring
anything from mid-70’s to a foot of snow)! I hope there will
be some time allowed for the NPG to walk around our zoo a bit.

MEL).  ACCREDITED INSTITUTIONAL MEMBER OF THE AMERICAN ASSOCIATION OF ZOOLOGICAL PARKS AND AQUARIUMS

CITY PARK
DENVER, CO 80205-4899
PHONE: (303) 331-4100
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I shall plan to attend at least some of the sessions. Please let me know
if you have any problems or questions regarding the above. We are Tooking
forward to having the NPG here.

Best regards,

Kinaaa R =

Clayton F. Freiheit
Director
DENVER ZOOLOGICAL GARDENS

cc: C. Hoessle
R. Wagner
L. Boyd
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THE AAZPA
Its History

The AAZPA was formed in 1924 and was initially affiliated with the American
Institute of Park Executives. On 1 January 1966, the AAZPA became a professional
branch affiliate of the newly formed National Recreation and Park Association.
Throughout its years as a branch affiliate of other professional organizations,
AAZPA had little opportunity to chart its own course. During early years, many zoos
were operated as part of local park and recreation departments. The 1950s and 1960s
witnessed a growing awareness on the part of the public toward conservation and the
rapidly vanishing wilderness areas of the world.

As the public became more mobile, they began visiting zoological facilities in
vastly increased numbers. While many such facilities rosé to the occasion and
capitalized on the new conservation ethic, many others were somewhat stymied.
During this time, AAZPA was undergoing substantial changes in its philosophy and
method of operation. Federal, state and local legislative measures were being
considered which would have substantial impact upon the operation of zoos and
aquariums; and because the Association was a branch affiliate of a much larger
professional organization, it could do little to stem the tide of restrictive
legislation.

Therefore, our members in attendance at the annual conference in Salt Lake
City, Utah voted overwhelmingly on 20 September 1971 to separate from the National
Recreation and Park Association and to immediatelv form an independent association.

It was determined that such would allow AAZPA to better pursue and further expand
its involvement in conservation, science and education. As a result of this
decisive vote, the officers and directors met in Wheeling, West Virginia on 20
November 1871 to form a new association and to file its charter for incorporation.
AAZPA formally opened its Executive Office in Oglebay Park, Wheeling, West Virginia
on 2 January 1972. The incorporation was subsequently approved by the State of West
Virginia on 19 January 1972.

From this rather meager beginning, the Association now represents virtually
every major professionally operated zoological park, aguarium, wildlife park and
oceanarium on the North American continent and most of the professional staff
members employed therein. Additionally, the Association has the opportunity on
occasion to become the spokesman for the more than one million zoological park and
aquarium society members who offer support to their local zoological facilities.

The Association’s striving for higher levels of professionalism was evidenced
by the enthusiastic support of the voting membership in adopting numerous changes to
the Bylaws immediately following our separation from NRPA. New requirements for
membership called for a higher commitment on the part of the applicant and a much
more careful review of applicants by the Executive Office staff, Membership Com-
mittee and the Association’s Board of Directors. Accreditation of institutions,
long considered a worthwhile objective of the Association, was enacted in 1972.
Initially, accreditation was available on a voluntary basis, but was made mandatory
during the Chicage Annual Conference in 1980. The result of that action is that all
Institution members of AAZPA must be accredited for the continuance of membership.

A Code of Professional Ethic¢s, again attesting to the membership’s concern for more

professionalism, was adopted in 1976 during the Annual Conference in Baltimore,
Maryland.




FROM ARCPS

Providing its members with professional publications has always been an
important obligation of the Association and one of its pursued objectives. Until
1975, the only publications offered were the Directory and th