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VETERANS ADMINISTRATION
HospiTAL

54TH STREET AND 48TH AVENUE SOUTH L

MINNEAPOLIS, MINNESOTA 55417

December 5, 1977 IN REPLY
REFER TO:

Ms., Jan Olsen and

Mr. Don Bridgwater
Minnesota Zoological Garden
12101 Johnny Cake Ridge Rd.
Apple Valley, MN 55124

Dear Jan and Don:

| would like to summarize briefly the charge laid upon us by
the AAZPA and AAZV 1SI1S Site Review Committee at the meeting of
November 14 and 15 held at the Minnesota Zoological Garden. The
group arrived on Sunday. We had dinner with them Sunday evening,
which served primarily to informally get acquainted and to discuss
a variety of peripheral matters, No particular ISIS items were
considered at the time,

The meeting for Monday, November 14, was set forward an hour
and began at 9:00 rather than the scheduled 8:00 A,M. The presenta-
tions followed the agenda, as prepared by Jan. There were presenta-
tions by Don on history, by Dale on systems design, by Don on policy
making procedures, Jan then reviewed ISIS operations with the proviso
that the reviewers might interupt and suggest emphases or particular
questions of interest to them, She provided a series of fact sheets
and data sheets concerning most of the items indicated on the agenda,
There was a particularly detailed analysis of finances and participants
since a major concern of the reviewers and of ourselves is the finan-
cial base for operation of I1SIS as epposed to its development, The
group departed for a tour of the ISD facilities to see the computers
and on return to see briefly the 1S1S offices, |In the afternoon |
reviewed very briefly how the previous taxonomic directories were put
together and our plans for the reptile, amphibian and fish directories,
Nate then made a presentation on the studbook pedigree demography
system, which was very well received, and elicited requests for por-
tions of his techniques to be prepared in a form that might be put in
the AAZPA Newsletter to allow for much wider usage. The need for maxi-
mally enhancing communications was identified at this time and many
others during the day. Discussion of the physiological norms system
was set aside and some time was spent discussing my role in the system
and what role | would see myself taking over the next several years.
| indicated a willingness to oversee direction of the system for the

Show veteran's full name, VA file number, and social security number on all correspondence.
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next several years and explained my general lack of participation over
the past year. | then at this time summarized the needs of the 1SIS
program in relation to the AAZPA as | saw them. This included an
analysis of how we arrived at our charging system and operating budget.
There was some discussion of a variety of the peripheral charges., We
pointed out that the reason for our shortage of income related to a
failure of participation by many zoos who had indicated that they would
participate, We had projected our dollar per mammal charge on the basis
of this participation and our shortfall has stemmed primarily from this
failure, We also have been faced with costs of inflation, We indicated
that if the AAZPA could develop a technique for support that represented
participation by all zoos, then it was our estimate that the operating
budget could be met, It was identified that I1SIS has no legal standing
since it does not have a charter or is not incorporated and has no other
legal format. We indicated that we felt that such a structuring might
be of value to provide a firmer set of relationships with all interested
clientele and with the housing agency, the MZG, Finally, with respect
to communications and directions of the program we suggested the forma-
tion of two committees. The first, an operations committee, would be
comprised primarily of individuals who work with the system in a variety
of zoos and other participating organizations, The second committee
would be a policy and guidance committee whose primary concern would not
be with day-to-day operations, details and techniques but with policy,
directions the system might take, planning and budget, The meeting was
adjourned at this time and reconvened Tuesday morning at 8:00 A M, at
the MZG again, .

The tour of the site Tuesday was delayed until later in the day
while the business of the meeting was continued, Seal reviewed the
physiological norms system briefly in terms of its history as the
point of origin for the 1SIS program and its current status and budget-
ary needs for completion, At this point @ number of questions were
taken up concerning pricing of various peripherals, accessories and
additional services provided by 1SIS including the directories, mid-
year reports, special reports, etc, There was a general agreement
that these were substantially underpriced and a pricing structure was
suggested, (Jan, you should summarize this material from your notes
so that we might include this information here,)

At this point Bob Wagner, Executive Director of the AAZPA, speaking
for the review committee made the following set of proposals:

(1) That an 1SIS trust be established with legal status.

(2) AAZPA pay the operating costs of 1SI1S from a dues assessment
of all members, Funds from this would then be provided to
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the 1SIS steering committee on an annual basis as some form
-of contract relationship,

An 1S1S steering committee be formed which would be outside

of the structure of the AAZPA, |t might be the board of
directors of the 1S1S trust, however it might be established.

It would include the following individuals: U, S. Seal as
chairman, AAZPA president, AAZPA president-elect, AAZPA
executive director, a USD| representative, a zoo representative,
an aquarium representative, AAZV president, AAZV president-elect,
IUCN representative, and a Federal marine mammals representative,
This committee would be charged with all ISIS policy decisions
including operating policy, development, fees and budget.

A special AAZPA operations committee be formed with the respon-
sibility of overseeing the operation of the 1S1S program, This
might include Judith Block as chairman, Don Bridgwater, Jan Olsen,
Dave Zucconi, Marvin Jones, Paul Linger, Allegra Hammer, Alen
Schumacher, Dave Banks, Mitch Bush and Don Wilke, This committee
then would give representation to zoos, aquaria, studbook keepers
and others directly concerned with the operation of the ISIS
program. They would be responsible for the day-to-day operation
and receive overall guidance from the steering committee,

A paper on the functions of 1SIS and covering the above mentioned
items should be submitted within 45 days of this meeting to Robert Wagner,
Executive Director of the AAZPA, This paper would serve as the basis for
presentation to the AAZPA Board of Directors at a specially called meeting
in January in Wheeling, West Virginia. | indicated my willingness to
attend and of the dates suggested indicated that January 17-18, 1978 would

be preferable for my schedule, This meeting would be held to consider
membership dues,

It seems to me that the following items need to be accomplished
fairly promptly,

(1) Another meeting with the lawyer to determine the possibility
of setting up some legal format such as a trust to accomplish
the 1SIS functions and enable it to enter into contractual
relationships, etc, This would also include an initial formu-
lation of composition of the board of directors along the lines
suggested by the AAZPA for the steering committee,

We should analyze the work effects upon us of getting full
participation by all AAZPA members in terms of the budgetary
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number to be negotiated. It again would seem to me that given
the basic operating costs as currently outlined, the concern
then becomes how many additional forms can be handled within
the scope of the present operating budget if all developmental
costs are removed from the responsibility of this particular
staff?

Then, we can cost out the effects of additional or continuing
development and see that these are appropriately charged to
the development budgets, This might entail hiring for several
years an additional person to handle much of the paperwork and
have the entire process still remain well within Jan's scope
of control.

We need to give consideration then to contracts with other
clientele; for example, zoos who do not wish to remain in the
AAZPA with the altered dues structure that is taking place;
other Federal agencies such as National Marine Fisheries; the
USDI; zoos in other parts of the world that are not members

of the AAZPA; other types of breeding and animal holding organ-
izations; states and other political entities, etc., etc, We
should identify as many of these possibilities as possible by
example and give consideration to how we would handle such
relationships., This would include development of a memorandum
of agreement format which would have some binding force, Note
here also that fees for these non-AAZPA people would have to

be given consideration as separate from the fee structure or
contract relationship we might have with these other organiza-
tions including the AAZPA, We would also identify the fact
that a contract relationship would be sought with the AAZV

once the physiological norms program becomes operational,

From our current and recent experience it is clear that attempt-
ing to get individual institutions to participate should be con-
sidered an add-on to a baseline contract to meet the minimal
operational costs of this system, Consideration will also need
to be given to how the cost handling of the pedigree system
will be managed, |t deserves re-emphasis that this might be
on a demand basis with charges for each demand. Will we in-
clude any part of the pedigree demography studbook system in
our base operating costs of the initial contract, or will this
have to be developed and negotiated separately? |f so, this
must be specified, The basis for re-negotiation must be
specified, This will be of importance when the herpes and

fish are added and would come into the general framework of
criteria for identifying costs with respect to increasing
workload,
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(5) We should have a summary of the remaining development costs
for the pedigree system and the physiological norms system
and the additional taxonomic groups. We can omit at this
time any consideration of autopsy and behavior subsystems
except to note that the possibility for these subsystems
exists but has not been considered in any of the cost analyses.
They are development matters, not operating matters, Note that
it would be worthwhile getting Nate's brief paper on inbreeding
estimates before the time of this meeting so that it might be
submitted for the AAZPA Newsletter, | would also like a copy
of the material he provided in his documentation, which | did
not receive,
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We should review the impact of these proposals and the estab-
lishment of a trust or some legal format upon our relationship
with the MZG and the State of Minnesota, Consideration should
be given to the Board adoption of ISIS as a long-term conserva-
tion activity in a way that is legally acceptable. The explora-
tion of this relationship needs to be undertaken as soon as and
in conjunction with our effort to establish some form of legal
format for 1SIS.

Any other thoughts and comments you might have should perhaps be
summarized so that we can put all of this into a single document for
reference purposes,

Sincerely,

U. S. SEAL, Ph.D,




6 January 1978

American Association of Zoological Parks and Aquariums
Board of Directors

Oglebay Park

Wheeling, WV 26003

Dear Robert 0. Wagner and AAZPA Board Members:

I would Tike to summarize my understanding of the agreements reached
and actions to be taken as a result of the review of ISIS by the AAZPA
and AAZV at the meeting of November 14 and 15 held at the Minnesota
Zoological Garden. I am including a more detailed set of my notes on
the meeting and my understandings as a reference document for your use.

1. An ISIS trust be established with Tegal status.

2. PAn ISIS steering committee be formed as a part of the ISIS
trust which would be outside of the structure of the AAZPA.
It should include the following individuals: U.S. Seal as
chairman, AAZPA President, AAZPA President-elect, AAZPA Ex-
cutive Director, a USDI representative, a zoo representative,
aquarium representative, AAZV President, AAZV President-
[UCN representative, and & Federal marine mammals
resentative. This committee would be charged with all
[SIS policy decisions including operating policy, development,
fees and budget.

The AAZPA enter into a contractual relationship with the trust
and pay the operating costs of ISIS related to AAZPA zoos

rather than continue the separate billings currently used.

As part of the contractual agreement, a special AAZPA operations
committee would be formed with the responsibility of overseeing
the operation of the ISIS program. This might include Judith
Block as chairman, Don Bridgwater, Jan Olsen, Dave Zucconi,
Marvin Jones, Paul Linger, Allegra Hammer, Alan Shoemaker,

David Banks, Mitch Bush and Don Wilke. This committee then
would give representation to zoos, aquaria, studbook keepers

ind others directly concerned with the operation of the ISIS
program. They would be responsible for the day-to-day operation
and receive overall guidance from the steering committee.

seal was requested to indicate his current and continuing
relationship to the ISIS program and whether he would agree
Lto continue direction of the system.




We are in agreement with the proposal and wish to indicate the actions
being taken in preparation for the board meeting in Denver, January 17
and 18.

1. Steps have been taken to establish ISIS as a tax-exempt, non-
profit corporation. Draft legal documents to this effect will
shortly follow this letter. These are subject to review and
revision by all parties. When a satisfactory version is achieved,
and when our agreement on the financial relationship is achieved,
these would be supplemented.

(a) The Board of Directors of the Corporation would consist
of those individuals proposed as members of the steering
committee, with the proviso that additional members
could be appointed by the Corporation Board. I would
serve as Chairman of the Board and the ISIS Systems
Manager would serve as Executive Secretary to the Corpor-
ation. The Board of Directors would be responsible for
overall direction of ISIS.

The composition of the AAZPA-ISIS Operations Committee,

the definition of it's role and responsibilities, as well
as the determination of the annual AAZPA ISIS Participation
Fee be established in a contract between the AAZPA and

the ISIS Corporation.

Neither the Fiscal 1978 nor 1979 Budgets include an
expense item for the legal fees which will be incurred

in the incorporation of ISIS. Additional funds of approx-
imately $1500.00 will be required to pay these costs.

We are submitting detailed budgets and our estimate of the
monies needed from the AAZPA to pay the operating costs of ISIS
elated to the AAZPA zoos. It should be emphasized that devel-
opment costs are separate.

[ personally wish to reemphasize my willingness to oversee
direction of ISIS for the next three to five years. I will
affirm this relationship in several of the legal documents

as well. I trust that, with the proposal here described as the
basis of our discussions, we will be able to arrive at a
satisfactory agreement at the upcoming Special Board Meeting

in Denver.

Sincerely,




AAZPA - ISIS Site Visit
14 - 15 November, 1977
AGENDA
Transportation between the Marriott Inn and the Minnesota Zoological Garden site
will be made available by the Minnesota Zoological Garden.
Unless otherwise indicated, all sessions will be in the Minnesota Zoological
Garden Board Room.
Monday 14 November

Transportation from the Marriott Inn to the MZG Site will be ,
available,

The morning sessions will both review the design and develop-
ment of the International Species Inventory System to date
and examine all aspects of the currently operating inventory
system.

Historical Review Donald D. Bridgwater

ISIS Systems Design Dale G. Makey, PhD.

Break

ISIS Policy Making Procedures Donald D. Bridgwater
ISIS Operations Janice M. Olsen

This is an unstructured session designed to cover all aspects
of ISIS operations. Content and emphasis can be varied at the
request of the committee.

Finances: review of operating expenses; review of income
including indirect support; review of Partici-
pation Fees, directory sales, special report fees;
proposals for adjustment of current fee schedules.

Participants: who are they, what support do they provide,
what supoort should they provide, what services
are available to them, what data is available
to whom?

SIS Organization

Data Processing Procedures

1eaase contact me if additional topics should be included so
an be cert iny relevant data readily available.

during this session.




12:00
12:45 p.m.
1:156 - 2:00

2:45 - 3:00
3:00 - 4:00

4:00

Monday 14 November continued

Tour of ISIS Facilities
Departure for ISD Tour

Tour of Information Systems Division, Department of Adminis-
tration, State of Minnesota John Schwartz, Assistant
Director, Systems and Programming.

Return to Minnesota Zoological Garden site.

The afternoon session will examine the various systems currently
under development by ISIS. In each case, there will be a review
of project background; nature of commitment from all involved
parties; costs incurred to date and projected; development
schedule; current project status; projections as to the effect
of the completed project on ISIS operations; availability
of data at what costs, to whom; staff requirements for ongoing
operation of system.

Taxonomic Directories U.S. Seal, PhD.
Studbook/Pedigree/Demography System Nate Flesness

Physiological Norms System U.S. Seal, PhD., Paul Scobie

The agenda for the remainder of the evening is flexible. All
those giving presentations during the day will be available
for further discussion of all aspects of ISIS operations.

If desired, an AAZPA Executive Session can be scheduled at
this time.

Return transportation to the Marriott Inn will be available.

Tuesday, 15 November

[ransportation from the Marriott In to the MZG site will be
available.

Tour of Minnesota Zoological Garden site Donald D. Bridgwater
Review Session

Systems Design, current operations, and project development

will be reviewed as requested. Any topics not adequately
covered in earlier sessions can be further discussed.
Projections as to the effects of increased participation,
increased number of inventory specimens, studbook programs

will be discussed.

Proposals for ISIS future operations will be presented.

Proposals for AAZPA - ISIS relationships will be presented.




Tuesday 15 November continued

Lunch on site. An AAZPA Executive Session can be scheduled
if desired.

Planning and Policy making session

Transportation to the airport will be provided for those
departing on early evening flights




MINUTES OF THE AAZPA & ISIS PRINCIPLES
MINNESOTA ZOOLOGICAL GARDEN
Apple Valley, Minnesota

November 14-15, 1977

During the time immediately preceeding the AAZPA Board of Directors meeting in
San Diego, Don Bridgwater, Don Farst, Dennis Meritt and Bob Wagner determined that a
meeting to discuss the future of ISIS was essential, and a tentative plan was set in
motion to conduct such meeting as soon after the Board of Directors meeting as was
possible. It was the concensus of opinion that such meeting should be held in the
Minnesota Zoological Garden. During the Board of Directors meeting in San Diego, it was
unanimously approved that the meeting should take place; and the following persons were
asked to participate: William Meeker, Dennis Meritt, Robert Wagner, Don Farst, Edward
Maruska, Don Bridgwater, U. S. Seal and Janice Olsen. It was later determined (and an
earlier oversight) that there should also be a representative from AAZV in attendance.
Bob Temple, AAZV President, was selected to represent AAZV.

All participants were hosted by Don Bridgwater and his wife on Sunday evening. ‘Mrs.
Seal and Kent Kane, D.V.M., Staff Veterinarian of the Minnesota Zoological Garden, joined
us for dinner.

The actual meeting began on Monday morning, November 14 and was conducted in the Board
Meeting Room at the Minnesota Zoological Garden. Ms. Kim Hastings, keypunch operator for
the ISIS Systems, and Dale G. Makey, Ph.D., joined us for the initial session. Janice Olsen
acted as chairperson. Don Bridgwater began the meeting with a historic review of the ISIS
program and detailed the early support given the ISIS program by the Sams Foundation,
Frankel Foundation, AAZV, AAZPA and others. Don reiterated the commitment that was made
to the program by the Board of Directors of the Minnesota Zoological Garden and advised us
of their continuing support.

Dr. Makey detailed the rationale for the ISIS Systems design and discussed his interest
in the physiological norms. The early design of the computer program has allowed for the
continued programing tc be reasonably wide in scope and has enabled the addition of new
programs and new areas of interest. Dr. Makey discussed the rationale for the use of two
computers:” the University of Minnesota computers and the computers at the state of Minnesota.
e cxplainced that the state of Minnesota computers allowed a greater flexibility than the

t »le at the University of Minnesota, but he stared that the University of
innesolta systems was selected for specialized work because of the availability of expertise
at the University in working on such scientific programs as the physiological norms.

Don Bridgwater then discussed the ISIS policy-making procedures. He again explained
that all funds received by ISIS are handled through the state of Minnesota's Finance
Department and are thus subject to all control procedures of the state. All such funds
are deposited in nonreverting accounts and are not subject to being absorbed in normal
budgetary processes.

Janice Olsen reported on ISIS operations and presented tabulated reports detailing
the projected operating expenses, a review of income including indirect support, a review
i participation fees, directory sales, special report fees and her proposals for adjustments
ne current fee schedule. Much discussion followed, and many tentative suggestions were
regavding increased fees for, ISIS quarterly reports and other special reports desired
‘ticipating members. Moreover, there were recommendations made by AAZPA members
bstantially increase the sales of 1SIS materials to individuals other than
of 1515, AAZPA wmembers and AAZV members. Janice was requested to review these
‘'reases in relation to projected income for the next year. A discussion followed
rationale for 1518 charging $1.00 for mammal entries and but 35¢ for birds.
that it requires as much time and effort to enter Avian species as it does
cciles Into the System. Janice was requested to determine the increased income
rojections it it was determined to charge $1.00 per bird in the same fashion that is being

harged for mammals.




We toured the ISIS facilities at the Minmesota Zoological Garden and the Information
Systems Division Department of Administration, State of Minnesota. The remainder of the
afternoon was spent examining the various systems currently being developed by ISIS. Dr.
Seal discussed the taxonomic directory in detail. This was followed by an in-depth review
by Nate Flesness of the work being done on studbooks, pedigree analysis and the demography
systems. e

That evening, AAZPA representatives and Robert Temple met to discuss recommendations
for the continuation of the IS1S Systems and its financial future.

The following morning, we returned to the Minnesota Zoological Garden Board Meeting
Room and heard a report from Dr. Seal relative to the physiological norms program. Dr.
Seal advised that it would cost an estimated $8,000 to complete the work of the Physiological
NormsSystem and that $3,000 - $5,000 would be required per year for the operation of the
system. It was reported that the user fees would most likely take care of these annual
operating expenses. He further reported that if the $8,000 was available, it would require
approximately six months to complete programing for the Physiological Norms System. -

Dr. Seal was then asked to present proposals for the future ISIS operations and a
proposed working relationship between AAZPA and ISIS. Dr. Seal responded by requesting
consideration for the establishment of an AAZPA/ISIS Committee. At this point, Bob Wagner
presented the following proposals: 1) AAZPA proposes that a Trust for ISIS be established
to receive contributions and grants. 2) AAZPA proposes that an ISIS "Steering Committee" be
established that would operate outside and totally separate from AAZPA. This "Steering
Committee" would be comprised of the following persons: U. S. Seal, Chairman; AAZPA Presi~-
dent; AAZPA Executive Director; AAZPA President-Elect; a representative from USDI; AAZPA's
IUCN representative; a representative from the Marine Mammal Commission or the Natiomnal
Marine Fisheries Service; AAZV President; AAZV President-Elect; a zoo representative and an
aquarium representative. This committee would be charged with the responsibility of all
ISIS policy decisions as they relate to the development, future planning and the fee
structures. 3) AAZPA further proposes that an AAZPA Special Committee be established and
charged with the responsibility for the day-to-day operation of the ISIS Systems program.
This committee would be comprised of the following persons: Judith Block, Chairman; Don
Bridgwater; Janice Olsen; Dave Zucconi; Marvin Jones; Paul Linger; Allegra Hammer; Alan

| J Banks; R. Mitchell Bush, D.V.M., and Don Wilkie. This committee would
he responsibilitv of operating the 1818 Systems and would take guidance

Committee."

Bob Wagner advised that the AAZPA requested that Dr. Seal and Don Bridgwater draw up
such proposals and submit them to the AAZPA Board of Directors prior to January 1, 1978.
Wagner further advised that President Meeker was in the process of calling a speclal AAZPA
Board of Directors meeting to be held in Denver, Colorado on the 17th and 18th of January
and that AAZPA was requesting Dr. Seal to be in attendance at such meeting. It was urged
that the above-mentioned proposals be in the hands of the AAZPA Board of Director members
sufficiently early to provide them the opportunity for a detailed review. President Meeker
advised that two matters of major concern would be discussed during the course of the
special Board meeting: ISIS and the AAZPA Special Education and Information Fund.

Robert Wagne Xecutive Director

\AZPA Board of Directors
Don Bridgwater

5. Seal, Ph.D.

nice Olsen

Robert Temple, D.V.M.
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MINNESOTA ZOOLOGICAL GERDEN

12101 Johnny Cake Ridge Road
Apple Valley, MN 55124
612/432-9000

Fir. Philip W. Getts

Dayton, Herman &% Graham, Attorneys at Law
800 Midland Bank Building

ilinneapolis, Minnesota 55401

Jear Fhil:

enclosed is a copy of a minutes summary resultina from the recent
meeting with the AAZPA Soard, Jr. Seal and myself, etc.

Basically we need to set un the guidelines to establish a trust which
would receive monies and distribute them and manaae ISIS based on the
series of conmittees noted in the report,

After vou review tuis, agive e a call, as we would Tike to set up a
neeting to get on with the proposal. Payment will depend upon future
structure and may take some time, but if vou feel it worthwhile we
would sure appreciate you handling it.

Best regards,

Sy ) ]
Donald 0. bridawater

General Director

Enclosure

An equal opportunity employer 5.




VETERANS ADMINISTRATION
HoseiTAL
S4TH STREET AND 4BTH AVENUE SOUTH

MINNEAPOLIS, MINNESOTA 55417

\
December 5, 1977 IN REPLY
REFER TO:

Ms. Jan Olsen and

M-. Don Bridgwater
Minnesota Zoological Garden
12101 Johnny Cake Ridge Rd.
Apple Valley, MN 55124

Dear Jan and Don:

| would like to summarize briefly the charge laid upon us by
the AAZPA and AAZV 1SIS Site Review Committee at the meeting of
November 14 and 15 held at the Minnesota Zoological Garden. The
group arrived on Sunday. We had dinner with them Sunday evening,
which served primarily to informally get acquainted and to discuss
a variety of peripheral matters. No particular ISIS items were
considered at the time,

The meeting for Monday, November 14, was set forward an hour
and began at 9:00 rather than the scheduled 8:00 A.M, The presenta-
tions followed the agenda, as prepared by Jan. There were presenta-
tions by Don on history, by Dale on systems design, by Don on policy
making procedures, Jan then reviewed 1SS operations with the proviso
that the reviewers might interupt and suggest emphases or particular
questions of interest to them, She provided a series of fact sheets
and data sheets concerning most of the items indicated on the agenda,
There was a particularly detailed analysis of finances and participants
since a major concern of the reviewers and of ourselves is the finan-
cial base for operation of ISIS as opposed to its development, The
group departed for a tour of the ISD facilities to see the computers
and cn return to see briefiy the S!S offices, In the afternoon |
reviewed very briefly how the previous taxonomic directories were put
together and our plans for the reptile, amphibian and fish directories.
Nate then made a presentation on the studbook pedigree demography
system, which was very well received, and elicited requests for por-
tions of his techniques to be prepared in a form that might be put in
the AAZPA Newsletter to allow for much wider usage. The need for maxi-
mally enhancing communications was identified at this time and many
others during the day. Discussion of the physiological norms system
was set aside and some time was spent discussing my role in the system
and what role | would see myself taking over the next several years,
| indicated a willingness to oversee direction of the system for the

Show veteran's full name, VA file number, and social secarity number on all correspondence.
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-

next several years and explained my general lack of participation over
the past year. | then at this time summarized the needs of the [SIS
program in relation to the AAZPA as | saw them. This included an
analysis of how we arrived at our charging system and operating budget,
“nere was some discussion of a variety of the peripheral charges. We
pointed out that the reason for our shortage of income related to a
failure of participation by many zoos who had indicated that they would
participate. We had projected our dollar per mammal charge on the basis
of this participation and our shortfall has stemmed primarily from this
failure. We also have been faced with costs of inflation, We indicated
that if the AAZPA could develop a technique for support that represented
participation by all zoos, then it was our estimate that the operating
budget could be met, It was identified that ISIS has no legal standing
since it does not have a charter or is not incorporated and has no other
legal format., We indicated that we felt that such a structuring might
be of value to provide a firmer set of relationships with all interested
clientele and with the housing agency, the MZG, Finally, with respect
to communications and directions of the program we suggested the forma-
tion of two committees. The first, an operations committee, would be
comprised primarily of individuals who work with the system in a variety
of zoos and other participating organizations, The second committee
would be a policy and guidance committee whose primary concern would not
be with day-to-day operations, details and techniques but with policy,
directions the system might take, planning and budget, The meeting was
adjourned at this time and reconvened Tuesday morning at 8:00 A.M, at
the MZG again,

The tour of the site Tuesday was delayed until later in the day
while the business of the meeting was continued, Seal reviewed the
physiological norms system briefly in terms of its history as the
point of origin for the ISIS program and its current status and budget-
ary needs for completion. At this point a number of questions were
taken up concerning pricing of various peripherals, accessories and
additional services provided by ISIS including the directories, mid-
year reports, special reports, etc. There was a general agreement
that these were substantially underpriced and a pricing structure was
suggested, (Jan, you should summarize this material from your notes
so that we might include this information here,)

At this point Bob Wagner, Executive Director of the AAZPA, speaking
for the review committee made the following set of proposals:

(1) That an 1SIS trust be established with legal status.

(2) AAZPA pay the operating costs of 1SIS from a dues assessment
of all members, Funds from this would then be provided to
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the 1S1S steering committee on an annual basis as some form
of contract relationship.

An 1515 steering committee be formed which would be outside

of the structure of the AAZPA, It might be the board of
directors of the 1S1S trust, however it might be established.

It would include the following individuals: U. S. Seal as
chairman, AAZPA president, AAZPA president-elect, AAZPA
executive director, a USDI representative, a zoo representative,
an aquarium representative, AAZV president, AAZV president-elect,
IUCN representative, and a Federal marine mammals representative,
This committee would be charged with all 1515 policy decisions
including operating policy, development, fees and budget.

A special AAZPA operations committee be formed with the respon-
sibility of overseeing the operation of the ISIS program. This
might include Judith Block as chairman, Don Bridgwater, Jan Olsen,
Dave Zucconi, Marvin Jones, Paul Linger, Allegra Hammer, Alen
Schumacher, Dave Banks, Mitch Bush and Don Wilke, This committee
then would give representation to zoos, aquaria, studbook keepers

" and others directly concerned with the operation of the 151S
program, They would be responsible for the day-to-day operation
and receive overall guidance from the steering committee,

A paper on the functions of 1515 and covering the above mentioned
items should be submitted within 45 days of this meeting to Robert Wagner,
Executive Director of the AAZPA, This paper would serve as the basis for
presentation to the AAZPA Board of Directors at a specially called meeting
in January in Wheeling, West Virginia. | indicated my willingness to
attend and of the dates suggested indicated that January 17-18, 1978 would
be preferable for my schedule, This meeting would be held to consider
membership dues,

It seems to me that the following items need to be accomplished
fairly promptly,

(1) Another meeting with the lawyer to determine the possibility
of setting up some legal format such as a trust to accomplish
the 1S1S functions and enable it to enter into contractual
relationships, etc, This would also include an initial formu-
lation of composition of the board of directors along the lines
suggested by the AAZPA for the steering committee,

(2) We should analyze the work effects upon us of getting full
participation by all AAZPA members in terms of the budgetary
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number to be negotiated. It again would seem to me that given
the basic operating costs as currently outlined, the concern
then becomes how many additional forms can be handled within
the scope of the present operating budget if all developmental
costs are removed from the responsibility of this particular
staff?

Then, we can cost out the effects of additional or continuing
development and see that these are appropriately charged to
the development budgets. This might entail hiring for several
years an additional person to handle much of the paperwork and
have the entire process still remain well within Jan's scope
of control.

We need to give consideration then to contracts with other
clientele; for example, zoos who do not wish to remain in the
AAZPA with the-.altered dues structure that is taking place;
other Federal agencies such as National Marine Fisheries; the
USD1; zoos in other parts of the world that are not members

of the AAZPA; other types of breeding and animal holding organ-
izations; states and other political entities, etc.,, etc, We
should identify as many of these possibilities as possible by
example and give consideration to how we would handle such
relationships. This would include development of a memorandum
of agreement format which would have some binding force. Note
here also that fees for these non-AAZPA people would have to
be given consideration as separate from the fee structure or
contract relationship we might have with these other organiza-
tions including the AAZPA, We would also identify the fact
that a contract relationship would be sought with the AAZV
once the physiological norms program becomes operational,

From our current and recent experience it is clear that attempt-
ing to get individual institutions to participate should be con-
sidered an add-on to a baseline contract to meet the minimal
operational costs of this system, Consideration will also need
to be given to how the cost handling of the pedigree system
will be managed. |t deserves re-emphasis that this might be
on a demand basis with charges for each demand. Will we in-
clude any part of the pedigree demography studbook system in
our base operating costs of the initial contract, or will this
have to be developed and negotiated separately? |If so, this
must be specified, The basis for re-negotiation must be
specified, This will be of importance when the herpes and

fish are added and would come into the general framework of
criteria for identifying costs with respect to increasing
workload,
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(5) We should have a summary of the remaining development costs
for the pedigree system and the physiological norms system
and the additional taxonomic groups. We can omit at this
time any consideration of autopsy and behavior subsystems
except to note that the possibility for these subsystems
exists but has not been considered in any of the cost analyses.
They are development matters, not operating matters, Note that
it would be worthwhile getting Nate's brief paper on inbreeding
estimates before the time of this meeting so that it might be
submitted for the AAZPA Newsletter., | would also like a copy
of the material he provided in his documentation, which 1 did
not receive.

T R R R e e 1
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We should review the impact of these proposals and the estab-
lishment of a trust or some legal format upon our relationship
with the MZG and the State of Minnesota, Consideration should
be given to the Board adoption of SIS as a long-term conserva-
tion activity in a way that is legally acceptable. The explora-
tion of this relationship needs to be undertaken as soon as and
in conjunction with our effort to establish some form of legal
format for 1SIS.

Any other thoughts and comments you might have should perhaps be
summarized so that we can put all of this into a single document for
reference purposes.

Sincerely,
S

U, S. SEAL, Ph,D,




iir. Pnilip W. Getts
Dayton, Herman & Graham, Attorneys
800 Midland Bank Building

flinneapolis, iiinnesota 55401

Dear Phil:

First, thanks tor the ISIS assistance.

All top manageiment ot the AAZPA spent two days this week with us here,
and within the next forty-five days will put toagether a working proposal
for the ISIS function. It is unclear whether the national organization's
legal people will Go it or whether we do it.

As scon as this is toacether I will give you a call and we will decide where
to go from there. The general idea is to create an ISIS trust independent
of AAZPA, establish a mandatory fee-budget tuition with all participating
Zoos, establish two levels of rianagement under the trust long term plannina,
and direct operations and the contract between the

1

he trust and the Minnesota
Zocloaical Garden under operating the program. It was all very tentative
but positive. (uestions about cooyright would be part of the proposal.

n any event, I will touch hase with you within the next wmonth. Thanks

I
again.

sest regards,

\\'-‘\ ——

N

Donald J. Briugwater
General Uirector
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Charles K. Dayton/John H. Herman/Kathleen M. Graham/Philip W. Getts/James A. Payne (612) 339-7633

November 14, 1977

Mr. Don Bridgewater
Director

Minnesota Zoological Garden
Apple Valley, MN 55124

Re: International Species Inventory System,
Our File No. 570

Dear Don:

I have reviewed the copyricht laws concerning the copyright-
ability of computer programs. The copyright law was exten-
sively revised by the Copyright Act of 1976, and it is now
beyond question that computer programs are subject to copy-
right, provided they satisfy other attributes of copyrightable

material. Therefore, the program for the ISIS system can
be copyrighted by its authors. Moreover, that copyright,
with the exclusive right to use it, can be assigned by the
authors to any other entity, including a non-profit corpor-
ation.

The mechanics for obtaining a copyright are not complex. The
copyrighted material must bear the familiar C in a circle,
the year of copyright, and name of the copyright owner. The
copyright is to be deposited with the Register of Copyrights,
the copyright itself must be registered at the same office.

A recording fee of $10.00 is required.

Thus, all our general questions are answered in the affirmative.
The program may be copyrighted; the procedures are not complex;
and the copyright may be assigned to a non-profit corporation.
Before applying for the copyright, however, a number of specifics
remain. The authors should be clearly identified, and any
person whose name appears upon ISIS materials, e.g., Linda Murt-
feldt, should sign written waivers of any rights to the copy-
righted material. More importantly, you should identify
specifically the materials to be copyrighted. You may wish,

for example, to copyright the explanatory material, as well

as the program itself.




Mr. Don Bridgewater
November 14, 1977
Page 2

In addition to copyrighting the computer program and certain
texts which accompany it, you will undoubtedly wish to register
the ISIS logo and the name itself. These procedures are not
complex but should be taken in order to completely protect the
ISIS system.

I will await your instructions concerning incorporation and
other matters which we discussed.

If you have any questions, please call.

Sincerely,
P =l f’fj }}_}
LAl 7 UL LT
Philip W. Getts
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Mr. Don Bridgewater
Director

Minnesota Zoological Garden

Apple Valley, MW 55124
dayton, herman & graham

attorneys at law / 800 Midland Bank Building Minneapolis MN 55401




chicago park district

LESTER E. FISHER, D.V.M., Director
LINCOLN PARK ZOOLOGICAL GARDENS
2200 N, CANNON DRIVE, CHICAGO, ILLINOIS 60614
Phone: 294-4660

November 22, 1977

Mr. Don Bridgwater

Executive Director

Minnesota Zoolongical Gardens
12101 Johnny Cake Road

Apple Valley, Minnesota 55124

Dear Don:

As a follow-up to our telephone conversation of 17
November please accept my personal thanks for your
hospitality during our visit.

You are to be congratulated for your own efforts as
well as those of your fine staff. Your new facility
is most impressive and will no doubt serve as a model
for others.

I am personally grateful for all the time and atten-
tion shown by Brad, Ralph, Jan, Kim and others during
our brief stay. Please extend to each of them my
thoughts.

Regards and personal best wishes.

Sincerely,

/{32€¢Lybédg

D. A, Meritt Jr.
Assistant Director

DAM:sd
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AMERICAN ASSOCIATION

A-A-Z-P-A1924 _
Lawrence Curtis
Oklahoma City Zoo
President Ri;. 1, Box 1
wiLLiam €. Meexker  Oklahoma City, OK 73111

Director
Sacromento Zoo

Sccm:r.emo, Californic 95822 Deal" Larry’:

2 ~
President-Elect

EDWARD J. MARUSKA Thank you very much for your letter regarding
~ Directr  TSTS and the obvious time spent by you and your staff
Dmmﬁf%ﬂﬂ;% in preparing the comments.
Vice-President We had an excellent meeting in Minnesota. Very
POND.FARST, OV fruitful, frank discussions took place and the resolu-
Glodys Porter 709 GiOn of ISIS/AAZPA is, I feel, at last at hand.
Brownsville, Texas 78520
You will notice in the next issue of Newsletter
cmomnm;;iﬂﬁﬁjf an announcement of a special Board meeting called by
Oiecr. W€ for January 17 & 18. The entire thrust of the meet-
Crandon Pork Zoo ing will be to finalize working relationships and fund-
Key Biscayne, Florido 33149 ing responsibilities for S.E.I.F. and I.5.1.5. Also,
. please notice that I am asking for input on both sub-
RO;Eﬁ;ﬂﬁﬁg jects from the membership. Therefore, please copy the
Ogleboy Pork entire Board with your letter and comments so that we
Wheeling, West Virginia 26003 all will be able to evaluate these in the light of the
upcoming meeting.

DIRECTORS

“Uk”LW%RJR‘ Until then, therefore, I am "begging off" answer-
ssistant Director ;

Denver Zoological Gordene 1118 your specific questions hoping that our final
Denver, Colorado 80205 resolution will satisfy most of them. I think it will.

DENNIS A, MERITT, JR.
Assistant Director

Lincaln Park Zoological Gordens Slncel ely 3
Chicago, lllinois 50614 -

CHARLES H. HOESSLE
Deputy Director
St. Lovis Zoological Park == e
St. Louis, Missouri 63110 T‘JILLIAM lse MEEKER
President
SAUL L. KITCHENER ALh Do Pl
Director
Son Froncisco Zoological Gardens
San Froncisco, Colifornia 94132 Y
WEM/v1
UL 3 CHAREEE, OV, c.c. to: Wagner, Maruska, Farst, Temple, Bridgwater,

Director

o
Roeding Pork Zoo Olson‘ l.JOal
Fresno, Colifornia 93728

ROLAND LINDEMANN

President

Catskill Game Farm, Inc.

Catskill, HNew York 12414
| nonprofit, tax-exempt organization dedicated to the vdvancement of zoologiecal parks and

aquariums for conservation, education, seientific studies, and reereation.




CITY OF SACRAMENTO
DEPARTMENT OF RECREATION AND PARKS
3520 FIFTH AVENUE SACRAMENTO, CALIFORNIA 95817

TELEPHONE (916) 452-5681

DONALD D. BRIDGWATER

MINNESOTA STATE ZOOLOGICATL GARDEN

12101 JOHNNY CAKE ROAD

APPLE VALLEY, MINNESOTA 55124




ADMIN 1000 (REV. 4/77)

e 6 § STATE OF MINNESOTA

DEPARTMENT Of f ice Memor andum

Security Staff, Reception Area DATE: November 14, 1977

Donald Bridgwater

SUBJECT: ISIS Meetings

On Monday and Tuesday of this week, the following guests will be
attending a meeting (ISIS conference) to be held in the Board room.

Please extend appropriate courtesies. The individuals attending are
as follows:

Bill Meeker - Director of Sacramento Zoo
President of AAZPA

Bob Wagner - Executive Director - AAZPA
Wheeling,West Virginia

Dennis Meritt Jr. - Assistant Director
Lincoln Park Zoological Gardens

Ed Maruska - Director of Cincinnati Zoo
President-Elect AAZPA

Dr. Don Farst, D.V.M. - Director of Gladys Porter Zoo
Brownsville, Texas
Vice-President AAZPA

Dr. Robert Temple - President AAZV

Thank you.




ovember 17, 1977

dr. dilliam E. Heeker

President

Ailerican Association of Zoological Parks and Aguariums
Sacramento Zoo

Sacrainento, California 95822

Dear Bill:

Just a note to thank you for spending time with regard to the ISIS
program.,

Minnesota and at the viinnesota

It was also a pleasure having you in
Zoological Garden. I am most confident that the tentative proposals
suggested will work and it will indeed be successful. Our commitnent
is intense, yet the time pressure and tentative relationships have
been difficult ones. I believe the "light is in sight at the end of

the tunnel™ and do appreciate your assistance.

oest regards,

Oonald D. dridgwater
General Director




iovember 18, 1677

‘ir. Robert 0. lagner

txecutive Jirector

American Association of Zoological Parks and Aquariums
Jglebay Park

dneeling, West Virginia 26003

Just a note to thank you for spendina time with regard to the ISIS
orogram.

Zoological Garden. 1 am most confident that the tentative proposals
sugagested will work and it will indeed be successful. OQur cormmitment
is intense, yet the time pressurec and tentative relationships have
been aifficult ones. 1 believe the "light is in sight at the end of

It was also a pleasure havina you in Minnesota and at the linnesota

+
¥

ne tunnel” and do appreciate your assistance.

sest regards,

Y Lk

e

1ald J. 3ridgwater

General Jirector




lovember 18. 1977

ir. Dennis A. Meritt, dJr.
Assistant Uirector

Lincoln Park Zoological Gardens
2200 Jdorth Cannon Orive
Chicago, I1linois 60614

Dear Dennis:

Just a note to thank you for spendina time with regard to the ISIS
program.

It was also a pleasure having you in Adinnesota and at the Minnesota

Zoological Garden. I am most confident that the tentative proposals
suggested will work and it will indeed bHe SJCCESSfU] Our commitment
is intense, yet the tiie pressure and tentative relationships nave
been difficult ones. I believe the ' }icqt is in sight at the end of
the tunnel” and do appreciate your assistance.

Jest regards,

: “\'_" /i

Jonald U, dridguater
General uirector

DDB/pe




oiiber 18, 1977

Mr. Eaward J. liaruska

Jirector

Zoological Society of Cincinnati
3400 Vine Street

Cincinnati, Unio 45220

Dear Ed:

Just a note to thank you f nenaing time with regard to the ISIS
nrograri,

r—

It was also a g]n having youd 1in !linnesota and at the !linnesota

0
Zoological Garden. t the tentative proposals
suqoested will work
is 1nted,3, /et tue
been Ticult o
the tJnne1 and

fu

1fident tha
’nmeed be successful. OQur cominitment
= and tentative relationships have
e "light is in sight at the end of
Jo appreciate your assistance.

ot

Conald L. bridgvater
General Jirector
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Mr. Don D. Farst, D.Y.H4.
Director

Gladys Porter Zoo

500 Ringgold Street
srownsville, Texas

ovemher 18, 1977

Just a note to thank you for spending time with regard to the ISIS

orograi.

Zoological Garden. 1
sugaested will work end
is intens2, yet the tiie
been difficult ones.
the tunnel" and do anpre

sest recards,

N Y T T

Conald J. oridagwater
General Jirector

It was also a pleasure ha

"linnesota and at the linnesota
tn

ident that tnhe tentative proposals
indeed be successtul., Our comitment
> and tentative relationships have
the "1ight is in sight at the end of

> your assistance.




Or. Robert Temple, uU.V.ii.
Sea dorld of Ohic, Inc.
1100 Sea iorld Irive
Aurora, Ohio 44202

pear 30b:

Just a note to thank you for spending time with regard to the ISIS
prograin,

It was also a pleasure havina yeou in !linnesota and at the !linnesota
I t

Zoological Garden. I am most confident that the tentative proposals
suggested will work and it will indeed he successful.

is intense, yet the time pressure and tentative relationships have
been difficult ones. I Lelieve the “light is in sight at the end of
the tunnel™ and do appreciate your assistance.

vest regards,

ponald J. dSridgwater
General Director
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AMERICAN ASSOCIATIO

AA-Z:P-A1924
CHATIRMAN: Dennis A, Meritt, Jr.
s Lincoln Park Zoolgical Gardens
WILLIAM E. MEEKER 2200 N. Cannon Drive
Director Chicago, Illinois 60614
Suctomnio 2o 312 - 294-4660 or 4667

Sacramento, Californic 95822

connndenrflesr VICE-CHAIRMAN: Clayton Freiheit (Birds)
gt Denver Zoological Gardens
Cincinnati Zoo City Park
Cicimatl, Diile 3240 Denver, Colorado 80205
Vice-President 303 - 29?"'2432
DON D. FARST, D.V.M.

Director

Gladys Porter Zoo MEMBERS : S tephen ‘E-Jylie (Birds)
Brownsville, Texas 78520 St. Louis Zoological Park
Past President Fores % Park
GORDON HUBBELL, D.V.M. St. Louils, Missouri 63110
irector f
GmhnﬁJ}w 314 - 781-12900
Key Biscayne, Florida 33149

ey Ay Kevin Bowler (Raptiles and Amphibians)
ROBERT 0. WAGNER Philadelphia Zoological Garden
L fﬂﬁmgg: 34th St. and Girard Avenue
¥heeling, West Virginia - 1 . .
At Philadelphia, Pennsylvania 19104
DIRECTORS 215 - 243-1109

PAUL N. LINGER, JR.

Assistant Director

Denver Zoolagical Gardens Harvey flSCher (Reptlles and AmphlblanS)
Denver, Colorado 80205 Los Angeles Zoo
DENNIS A. MERITT, JR 5333 Zoo Drive
- . mEFR i . . -
Assistant Director LDS Angeles 3 Callfornla 9002?
Lincoln Park Zoological Gardens 2]_3 o 666_4650

Chicago, llinois 60614

CHARLES H. HOESSLE Edward Maruska (Felids)
Ehepoy Dilvacioe Cincinnati Zoo

St. Lovis Zoological Pork

$1. Louis; Missouri 63110 3400 Vine Street
‘ Cincinnati, Ohio 45220
SAUL L. KITCHENER 513 - 281-4700

Director
San Froncisco Zoological Gardens
San Froncisco, Colifornia 94132 LeS ter E- FiSher, D.V.I‘i. (Canids)
PAUL S. CHAFFEE, D.V.M. Linceln Park Zoological Gardens
Lo 2200 N, Cannon Drive
oedmng are 00 a =z z
Fresno, Colifornia 93728 Chlcago, I]_lanIS 60614
312 - 294-4660 or 4665
ROLAND LINDEMANN
President
Catskill Game Farm, Inc.
Cotskill, Mew York 12414
A n.r'nlrrrrrffi, tax=exempt organization dedicated to the advancement rrf zoological parks and

aquariums for conservation, education, scientific studies, and recreation.
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AAZPA - WILDLIFE CONSERVATION AND

AMERICAN ASSOCIATION -

President

WILLIAM E. MEEKER
Director

Sacromento Zoo

Sacramento, California 95822

President-Elect
EDWARD J. MARUSKA
Director

Cincinnati Zoo
Cincinnati, Ohio 45220

Vice-President

DON D. FARST, D.V.M,
Director

Gladys Porter Zoo
Brownsville, Texos 78520

Past President

GORDON HUBBELL, D.V.M.
Director

Crandon Park Zoo

Key Biscoyne, Florida 33149

Executive Director

ROBERT 0. WAGNER
Oglebay Park

Wheeling, West Virginia 26003

DIRECTORS

PAUL N. LINGER, JR.

Assistant Director
Denver Zoological Gardens
Denver, Colorado 80205

DENNIS A. MERITT, JR.
Assistent Director

Lincoln Park Zoological Gordens
Chicago, lllinois 60614

CHARLES H. HOESSLE
Deputy Director

5t. Louis Zoological Park
St. Louis, Missouri 63110

SAUL L. KITCHENER

Director

San Francisco Zoological Gardens
San Francisco, California 94132

PAUL S. CHAFFEE, D.V.M.
o Director

Roeding Park Zoo

Fresno, Californio 93728

ROLAND LINDEMANN
President

Catskill Game FUr.’n, Inc.
Catskill, New York 12414

MEMBERS :

MANAGEMENT COMMITTEE
Page #2

Saul L. Kitchener (Primates)

San Francisco Zoological Gardens
Zoo Road and Skyline Boulevard
San Francisco, California 94132
415 ~ 558-4461

N. B. Gale, D.V.M. (Mammals)
P. 0. Box 973
Balboa, Canal Zone

William Xanten (Small Mammals)

National Zoological Park
Washington, D.C. 20008
202 - 381-7283 or 7228

Lanny Cornell, D.V.M. (Marine Mammals)
Sea World

1720 South Shore Road

Mission Bay

San Diego, California 92109

714 - 222-6363

Edward Asper (Marine Mammals)
Sea World

7007 Sea World Drive

Orlando, Florida 32809

305 - 351-3500

Don Bridgwater (ISIS Representative)
Minnesota State Zoological Gardens
12102 Johnny Cake Road
Apple Valley, Minnesota
612 -~ 432-9000

55124

Alan Shoemaker (Studbook Coordinator)
Columbia Zoological Park

P. 0. Box 1143

Columbia, South Carolina 29202

803 - 779-8717

Charles Clift (Zoo Coding Representative)

208 Sunhill Terrace

Syracuse, New York 13207
315 - 472-0413

A nonprofit, tax-exempt organization dedicated to the advancement of zoological parks and
aquariums for conservation, education, scientific studies, and recreation.
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Apple Vailey, MN 551

612/432-2000

Mr. William E. Meeker

President

American Association of Zoological Parks and Aguariums
Sacramento Zoo

Sacramento, California 95822

Dear Bill:

Thank you for your letter. Reservations have been made for you at
the Marriott Inn for Noverber 13th and 1l4th. The Marriott is located
at 494 and Cedar Avenue in Bloomington, and the telephone number is
(612) 854-7441. I understand that you will arrive at 5:10 p.m. on
Novernber 13th. There is a comwplimentary limousine running every 15
minutes from the Airport to the Marriott, or it is also a short
inexpensive cab ride. Rates at the Marriott are $31.00 per night.

We will again confirm the reservations as time goes along.

Plans are to have dimner together at the motel on Sunday evening.
An agenda will follow detailing activities for the visit here.

I am loocking forward to a profitable meeting.

Best regards,

e S S

Donald D. Bridowater
General Director

cc: Jan Olsen, ISIS

DDB/pc




Z O Novermber 2, 1977

12101 Johnny Cake F

612/432-€000

Mr, Edward J. Maruska

Director

Zoological Society of Cincinnati
3400 Vine Street

Cincinnati, Chio 45220

Dear Ed:

Thank you for your letter. Reservations have been made for you at
the Marriott Inn for November 13th and 14th. The Marriott is located
at 494 and Cedar Avenue in Bloamington, and the telephone number is
(612) 854-7441. I understand that you will arrive at 3:30 p.m. on
dovermber 13th. I will be at the Airport to meet you. Rates at the
Marriott are $31.00 per night.

We will again confirm the reservations as time goes along.

Plans are to have dinner together at the motel on Sunday evening.
An agenda will follow detailing activities for the visit here.

I am looking forward to a profitable meeting.
Best regards,

—

—T N

Donald D. Bridgwater
General Director

cc: Jan Olsen, ISIS

DDB/pc




November 2, 1977

Apple Valley, MN 5512«

612/432-80

Mr. Robert O. Wagner

Executive Director

American Association of Zoological Parks and Aquariums
Oglebay Park

Wheeling, West Virginia 26003

Dear Bob:

Thank you for your letter. Reservations have been made for you at
the Marriott Inn for November 13th and 14th. The Marriott is located
at 494 and Cedar Avenue in Bloomington, and the telephone mumber is
(612) 854-7441. I understand that you will arrive at 5:04 p.m. on
November 13th. There is a complimentary limousine running every 15
minutes fram the Airport to the Marriott, or it is also a short
inexpensive cab ride. Rates at the Marriott are $31.00 per night.

We will again confirm the reservations as time goes along.

Plans are to have dinner together at the motel on Sunday evening.
An agenda will follow detailing activities for the visit here.

I am looking forward to a profitable meeting.
Best regards,

—

\ o

Donald D. Bricgwater
General Director

cc: Jan Olsen, ISIS

DDB/pc
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Noverber 2, 1977

12101 Johnny Cake Ric
Apple Valley, MN 5532

612/432-2000

Mr. Dennis A. Meritt, Jr.
Assistant Director

Lincoln Park Zoological Gardens
2200 North Cannon Drive
Chicago, Illinois 60614

Dear Dennis:

Thank you for your letter. Reservations have been made for you at
the Marriott Inn for November 13th and 14th. The Marriott is located
at 494 and Cedar Avenue in Bloomington, and the telephone nurber is
(612) 854-7441. I understand that you will arrive at 5:04 p.m. on
Hovenber 13th. There is a complimentary limousine mumning every 15
minutes from the Airport to the Marriott, or it is also a short
inexpensive cab ride. Rates at the Marriott are $31.00 per night.

We will again confirm the reservations as time goes along.

Also, we will find some time to assist or reduce your frustrations
as a Cetacean observer.

Plans are to have dinner together at the motel on Sunday evening.
An agenda will follow detailing activities for the visit here.

With best regards,

L W

Donald D. Bridgwater
General Director

DDB/pc

cc: Jan Olsen, ISIS
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MEMORANDUM
T0:

FROM:
SUBJECT:

AAZPA - ISIS Site Visit Committee

Dennis A. Meritt Jr.
Robert 0. Wagner
William E. Meeker
Don. D. Farst
Edward J. Maruska
Robert Temple

Janice M. Olsen, System Manager, ISIS.--;"Q‘-”"“u
)
AAZPA Site Visit, November 13-15, 1977

Hotel accomodations have been reserved for all AAZPA guests at

the Bloomington Marriott Inn, 1919 East 78th St. at Cedar Ave,
Bloomington, Minnesota 55420, phone (612) 854-7441. Rooms are
being held for the nights of November 13 and 14 for Messrs. Wagner,
Merritt, Maruska and Meeker. Although confirmation of attendance
has not been received form Drs. Farst and Temple, rooms are being
held for the nights of November 13 through 15. It is our under-
standing that each individual will be responsible for settling his
own account upon check out. The Marriott Inn provides comple-
mentary limousine service from the airport every fifteen minutes.

Dinner reservations have been made for 8:00 p.m. in The Exchange
at the Marriott Inn. Don Bridgwater, U.S. Seal, Dale Makey and
Jan Olsen will join you for dinner.

Enclosed please find an agenda for the two day meeting. Please
contact me if there are any additional topics which you feel should
be included.

We Took forward to an informative and productive meeting.

JMO/1p
cc: D.D. Bridgwater, U.S. Seal, D.G. Makey, N. Flesness, P. Scobie
Enclosure: Agenda




AAZPA - ISIS Site Visit
14 - 15 November, 1977

AGENDA

Transportation between the Marriott Inn and the Minnesota Zoological Garden site
will be made available by the Minnesota Zoological Garden.

Unless otherwise indicated, all sessions will be in the Minnesota Zoological
Garden Board Room.

Monday 14 November

Transportation from the Marriott Inn to the MZG Site will be
available,

The morning sessions will both review the design and develop-
ment of the International Species Inventory System to date
and examine all aspects of the currently operating inventory
system.

8:00 - 8:30 a.m. Historical Review Donald D. Bridgwater

8:30 - 9:30 ISIS Systems Design Dale G. Makey, PhD.

9:30 - 9:45 Break

9:45 - 10:15 ISIS Policy Making Procedures Donald D. Bridgwater
10:15 - 11:45 ISIS Operations Janice M, Olsen

This is an unstructured session designed to cover all aspects
of ISIS operations. Content and emphasis can be varied at the
request of the committee.

Finances: review of operating expenses; review of income
including indirect support; review of Partici-
pation Fees, directory sales, special report fees;
proposals for adjustment of current fee schedules.

Participants: who are they, what support do they provide,
what support should they provide, what services
are available to them, what data is available
to whom?

ISIS Organization

Data Processing Procedures
Please contact me if
-
L

additional topics should be included so
I can be certain to ha

ve any relevant data readily available.

A sandwich lunch will be available during this session.




12:00
12:45 p.m.
1215 - 2:00

2:45 - 3:00
3:00 - 4:00

4:00

fonday 14 November continued

Tour of ISIS Facilities
Departure for ISD Tour

Tour of Information Systems Division, Department of Adminis-
tration, State of Minnesota John Schwartz, Assistant
Director, Systems and Programming.

Return to Minnesota Zoological Garden site.

The afternoon session will examine the various systems currently
under development by ISIS. In each case, there will be a review
of project background; nature of commitment from all involved
parties; costs incurred to date and projected; development
schedule; current project status; projections as to the effect
of the completed project on ISIS operations; availability

of data at what costs, to whom; staff requirements for ongoing
operation of system.

Taxonomic Directories U.S. Seal, PhD.

Studbook/Pedigree/Demography System Nate Flesness

Physiological Norms System U.S. Seal, PhD., Paul Scobie

The agenda for the remainder of the evening is flexible. All
those giving presentations during the day will be available
for further discussion of all aspects of ISIS operations.

If desired, an AAZPA Executive Session can be scheduled at
this time.

Return transportation to the Marriott Inn will be available.

Tuesday, 15 November

Transportation from the Marriott In to the MZG site will be
available.

Tour of Minnesota Zoological Garden site Donald D. Bridgwater
Review Session

Systems Design, current operations, and project development

will be reviewed as requested. Any topics not adequately
covered in earlier sessions can be further discussed.
Projections as to the effects of increased participation,
increased number of inventory specimens, studbook programs

will be discussed.

Proposals for ISIS future operations will be presented.

Proposals for AAZPA - ISIS relationships will be presented.




Tuesday 15 November continued

Lunch on site. An AAZPA Executive Session can be scheduled
if desired.

Planning and Policy making session

Transportation to the airport will be provided for those
departing on early evening flights




AN EVALUATION OF ISIS BY THE OKLAIHOMA CITY ZOO

Introduction:

The Oklahoma City Zoo has evaluated costs and benefits of ISIS, especially
with reference to future participation and funding from this institution.
However, we believe that our observations, experiences, and opinions can
be extended to other zoos.

We have reviewed past and projected investment in and utilization of ISIS
as well as reports from ISIS and have attempted to make a fair projection
of future ISIS productivity as based on the past.

Our evaluation raises questions and has generated recommendations for im-
proved responsiveness of ISIS to zoos.

Questions:

L, How useful has ISIS been to the Oklahoma City Zoo?

a. "The Institution Inventory Report' and '"The Institution Acqui-
sition/Release Report'" constitute one of the two tangible re-
turns thus far received for our investment in ISIS. They are
of little or no value to us in terms of our own management and
operations. The data contained in these reports are more con-
veniently and accurately retrieved from our own records. Their
greatest value appears to be a cross-check of ISIS on our col-
lection.

"The Species Distribution Report':

We rarely use to locate species in other zoos; however, more
practical sources of such information are IZY, the AAZPA Animal
Exchange and personal correspondence. Indeed, for species
common to ISIS and IZY, we find IZY more complete and accurate
than ISIS. The supposedly greater currency of the ISIS inven-
tory has not been demonstrated. Admittedly, ISIS is attempting
to provide more data than simple enumerations of species by sex
and by institution. However, for our operations and management
much of these data seems insignificant or superfluous, at least
at this time. (Refer to recommendations). One potentially im-
portant datum, i.e., animal longevities, is limited since indi-
viduals are not presented by sex, although this separation is
done in the '"Summaries' for various taxa. In general, we find
the format of the "Species Distribution Report' awkward, with
important information obscured by material we consider insigni-
ficant or superfluous.




What aspects of the ISIS program could be most useful to us?

i "National" Inventories:

If restricted to significant catecgories of data which are com-
plete, correct, and current and which are reported in an easily
readable format, the "Species Distribution Report' for all in-
stitutions participating in ISIS may be useful to us. However,
our staff strongly believes that no more taxonomic groups should
be added until or unless the Inventories and the Studbook/Pedi-
gree Analysis (and perhaps the Physiological Norms) are satis-
factorily operational in a usable form for mammals and birds.

Studbook/Pedigree Analyses:

It is our concensus that this activity could well be the most
valuable resource provided by ISIS. We are very disappointed

that this subsystem is not yet operational. In particular, we
think that pedigree and demography analysis of selected rare or
endangered species with requisite data in extant studbooks should
have equal priority with development of the facility to duplicate
existing or to construct new studbooks from data in ISIS. Consi-
dering funds limitation we believe there should be clearly defined
priorities established by zoos with respect to the order in which
species will be treated by this subsystem of ISIS. Of vital con-
cern, however, it is not clear to us that the proposed services of
the Studbook/Pedigree Analyses will provide the direct information
needed, without further computations, to improve mate selection

and breeding programs. We believe that prediction of the in-
breeding to be incurred in the offspring of potential matings be-
tween existing animals must be part of any pedigree analyses if
they are to be useful in any way for propagation.

Physiological Norms:

In theory, at least as we conceive system, we believe this aspect
of the ISIS program could be very useful. However, at present we
know little about this subsystem. Hence the next question:

What kinds of data will be available, when and at what cost from the
Physiological Norms Subsystem?

We believe that continuation of this program should depend on a
satisfactory evaluation now of the nature of data to be available,
the time when the subsystem will be operational and the cost of
data retrieval for users.

How valid is ISIS data where individual identification of animals is a
requisite, e.g., Studbook/Pedigree analysis?

Because of the serious, sometimes formidible problems of identifying
individuals of many species in many zoo situations, we have doubts
about the validity of much of the data in ISIS where such individual
identification is required. We believe that such problems must be
clarified, resolved.




Does ISIS benefit from regular and immediate advice of someone with
practical zoo experience as well as the necessary familiarity with
computer science and population biology?

We feel that many of the problems we have discussed (e.g., validity
of data, the most useful kind of results of any pedigree analysis,
the content and format of the inventory reports, etc.), might have
already been better resolved already if such input were occuring in
the development and operations of ISIS; at least, more so than is
apparent to us.

What is the current status of the IZY inventory operations in rela-
tion to the ISIS program?

We wonder if the present inventory operations of IZY and ISIS might
be better coordinated or combined to produce a useful, significant,
cosmopolitan, and current inventory with less duplication of cost
and effort.

What is the cost of participation in ISIS for the Oklahoma City Zoo?
a. At present:

Our current participatory fees to ISIS are approximately $1500
per year; in addition, the salaries for personnel required to
produce our data input to ISIS is approximately $2000 per year.
Hence, we are currently investing about $3500 each year in ISIS
with what we feel is very little useful return on our investment.
By comparison, a similar investment in our basic records program
provides us with easily retrievable, useable and accurate data.

In the future:

How much more will it cost us to utilize the as yet non-operational
Studbook/Pedigree Analyses and the Physiological Norms?

Why do we know so little about ISIS?

We feel that communication from ISIS about its development and opera-
tions has been very poor to our zoo and to zoos in general. In fact,
because of a special interest in the subject and queries addressed to
the ISIS office, we discover that our very limited knowledge exceeds
that of many colleagues. We feel that there should be more open and
active communication and collaboration between ISIS and the AAZPA.
Because of our investment of money, time and effort, and because of a
sincere professional interest in the end product we wish to be better
informed of the objectives, progress, operations and finances of ISIS.

Recommendations:

Improve communication and collaboration between ISIS and zoos, through
the AAZPA. SIS should publish more frequent and informative reports
about its development, operations and finances.




Of particular importance, ISIS should develop a realistic 3 to 5 year
budget. Without such reasonable short term financing, continued ex-
penditures may be wasted. Also needed is a feasible time-table of ob-
jectives which reflect the needs and desires of zoos. For example.
ISIS should be able to predict how soon and at what cost the program
can generate necessary and desirable pedigree and demography analysis
on designated priority species.

ISIS needs a greater awareness of the recalities and requirements of
z00 operations and objectives. ISIS should have regular input from
people with practical zoo experience as well as familiarity with com-
puter science and population biology.

In terms of specific programs and outputs, ISIS should be modified to
be more useful, significant and responsive to zoos. We have organized
our suggestions for such modifications under two main optionms.

OPTION 1: Continue with the current Inventory, Studbook/Pedigree
Analysis, and Physiological Norms programs for all, but
only, those species already being treated, but with
changes (Attachment A) to improve zoo utilization.

OPTION 2: Continue the Inventories and Studbook/Pedigree Analyses
but only for selected rare and/or endangered species.
The Physiological Norms might be continued for all,
selected, or no species,

OPTION 3: . Eliminate the Inventories and concentrate only on the

Studbook/Pedigree Analyses and perhaps the Physiological
Norms. Either or both of these two programs might then
attempt to apply to all species or more likely to only
specified species of interest.

Whether ISIS continues on its current course or with modifications
as suggested above, it seems productive to explore the coordination
of ISIS with activities of IZY to produce a significant and useful
inventory with less duplication of effort and cost and perhaps
greater institutional coverage and more detailed data.

While we believe these suggested modifications are desirable and per-
haps necessary for a viable ISIS, obviously, any alterations must be
clearly defined, costs analyzed and approved by ISIS participants
before implementation. And indeed, we believe that many of the modi-
fications recommended would produce more useful results at current or
preferably reduced costs to participating institutions.




ATTACHMENT A

Some of the modifications we recommend to improve utility of ISIS pro-
grams and outputs are:

A,

Inventories:

Continue with the Mammal and Bird Inventories as constituted, in-
cluding all species. Do not proceed with the Inventories for other
taxonomic groups until or unless the existing Inventories, the
Studbook/Pedigree Analyses, and the Physiological Norms are use-
fully operational.

Revise format of Inventory Report, especially the '"Species Dis-
tribution Report,'" to present only significant and useful informa-
tion in a manner more convenient for retrieval, specifically.

(1) Indicate longevity by sex in the institution by institution
enumeration of species and subspecies. A possible format
that would require no more spaces than currently used might

Name of Institution #Males/#Females
Male Longevity . . . . .
Female Longevity . .

Eliminate seeming insignificant data. For example, in the
Summaries, eliminate most of the categories under the head-
ings "Acquired" and '"Released,'" retaining perhaps only indi-
cations of captive birth or wild origins under "Acquired" and
indications of death or return to the wild under "Released."
Moreover, we wonder if the ''Species Distribution Report" is
the appropriate place to attempt report of cause of death
data,

Such elimination would greatly reduce the space required for
the '""Species Distribution Report' and perhaps render a paper
printout, instead of or in addition to the microfiche, more
feasible--something we consider desirable.

Convert presentation of mortality by age into some format as
longevity by age and by sex in the Summaries. Hence, a pos-
sible format might be:

lyr 2yr 3yr 4yr S5yr 10 yr 15 yr

Male Longevity
Female Longevity
Male Mortality
Female Mortality . .

Again in the Summaries, present the important data on total
numbers, number of captive born, number of wild born, number
of males and females, and number of institutions- holding in

a more conspicuous manner than their current obscure placement
underneath other less significant items.




Attachment A - continued

Page 2

Studbook/Pedigree Analyses:

a.

Equal priority should be directed to pedigree and demography
analysis of endangered or rare species with existing stud-
books as is directed towards duplicating existing studbooks
or creating new studbooks from ISIS data. Latter is cur-
rently limited by the number of institutions participating.

Hence, the facility should be constructed in the ISIS pro-

grams to utilize data directly from existing studbooks and
accessory sources (e.g. Marvin Jones' recent parentage sup-
plement to the official Okapi Studbook which omits information
on parentage) to conduct genetic and demographic analyses with-
out converting data into complete ISIS format and storage.

Pedigree analyses should include predictions of the inbreeding
that would be incurred in the offspring of any or all potential
matings of existing animals. Merely computing the inbreeding
coefficients of already existing animals does not directly
indicate what the inbreeding coefficient of offspring resulting
from the mating of two existing animals will be. We believe
the capacity to produce such predicitons of potential or hypo-
thetical matings to be of extreme significance for breeding
programs.

Species and/or situations where identification of individual
animals is uncertain or presently impossible must be clarified,
identified, and the problems resolved if the data being col-
lected for the Studbook/Pedigree Analyses is to be valid.

Physiological Norms:

a.

Description in greater detail is needed of the kinds of data to
be available; also, realistic timetable predictions for implemen-
tation and the costs of using this program.

This subsystem of ISIS should be evaluated by participating zoos
now to determine if the data being submitted is significant in
nature and amount and if the implementation of the program is
going to be useful and affordable by zoos.
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November 11, 1977

Mr. Bill Meeker, President, AAZPA and
ISIS Review Committee;

Mr. Ed Maruska

Mr. Dennis Merritt

Dr. Don Farst

Dr. William Boever

Mr. Don Bridgewater

Ms. Jan Olson, ISIS Coordinator

Mr. Robert Wagner, Exec. Secretary

Gentlemen:

Since ISIS became an official program of the AAZPA our insti-
tution has fully supported it, contributing time, resources
and fees. Also, however, we have concerns about ISIS.

At the San Diego conference I took the opportunity to discuss
with Ms. Olson our correspondence of the previous several
months regarding the program. She gave me a copy of her report
to the Board and, with it as a "starter', I initiated our own
staff study of ISIS, especially with reference to the future,
both real and potential.

Attached is the results of this staff review. Our Zoological
Curators,Ralph Harris, Mike Blakely, Linda Turner and Tom Foose,
Assistant Director, Ernest Hagler and myself have all contri-
buted to this study. Mr. Foose who, incidentally, has had

ISIS office experience was given responsibility for prepara-
tion of the bulk of the report. However, it well reflects a
team effort and the concensus of this institution.

When we heard of your planned site inspection, we hastened
completion to make our thoughts available to you for your con-
sideration at this time. Much work has gone into this review
and we trust that it is of assistance to you.

The undersigned voted against ISIS when it was proposed at
Philadelphia. We were not opposed to ISIS in concept or
methodology; we voted against the lack of, in our opinion, a
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meaningful short term funding proposal and so stated at the
time. We felt that a minimum 3 year realistic budget projec-
tion (including income) was needed prior to initiating the
multi-faceted program envisioned.

We were voted down - rather soundly, in fact. Nevertheless,
we have participated in it and supported it to the best of
our ability.

However, we still are concerned with what we perceive as the
lack of a realistic short term funding base coordinated with
a realistic operating program. Our staff makes a significant
time and effort contribution to this program; we are anxious
to contribute to something which is real and has some reason-
able stability.

In the belief that other participating zoos might benefit from
our thoughts, we encourage you to publish the attached review

in the Newsletter, abridged or entire. Also, we suggest that
the opinions of other zoos be actively solicited; perhaps

some sort of simplified (dirty word) survey might be appropriate.

We look forward to hearing of the fruits of your deliberations.

Yours very sincerely,

Jrwrewrr Culeo

Lawrence Curtis
Zoo Director

=

Ernest Hagler
Assistant Director

LC/rp
Attachment

cc: Zoo staff
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F |
A Guide to Endangered |
Species Regulations
In this issue, the BULLETIN pres-
| ents A Guide to Endangered Species
Regulations”—a special feature de-
signed to enhance understanding of
the regulations now in force to
protéct imperiled animals and plants
at home and abroad. The guide
covers all the requirements of both
the Endangered Species Act of 1873
and U5 regulations carrying out the
Convention on International Trade in |
Endangered Species of Wild Fauna
and Flora. The guide starts on page 3

FWS, NMFS Divide
Sea Turtle Duties

The Fish and Wildlife Service (FWS)
and the National Marine Fisheries Serv-
ice (NMFS) have agreed by memoran-
dum of understanding to divide program
responsibilities covering sea turtles
listed under the Endangered Species Act
of 1873

Henceforth, NMFS will have sole
jurisdiction over sea turtles—including
parts or producis—when they are in a
marine environment; i.e., in the oceans
and seas, bays and estuaries, brackish
water areas, and waters adjacent to
nesting beaches. PWS will have sole
jurisdiction when the turtles, including
parts and products, are on land. These
respective jurisdictions will apply to
cansultations involving compliance with
the provisions of section 7 of the act

The Federal Wildlife Permit Office of
the FWS will serve as a central clearing-
house for both agencies in the process-
ing of permit applications and certifica-
tions affecting sea turtles

Currently, three sea turtles are listed
as Endangered: the Atlantic ridley (Lepi-
dochelys kempii), leatherback (Der-
mochelys coriacea), and hawksbill (Er-
etmochelys imbricata). Three others
have been proposed as Threatened: the
green turtle (Chefonia mydas). logger-
head {Caretta caretta), and Pacific ridlay
{Lepidochalys olivacea).

The FWS and NMFS expect soon to
propose certain Virgin Islands beaches
and adjacent offshore areas as Critical
Habitat for the leatherback

Greenback Cutthroat Trout Returning;
Change to Threatened Status Sought

The success of Federal and State
agencies in restoring the greenback
cutthroat trout (Salmo clarki stomias)
has led the Service to propose changing
the fish's protection category from
Endangered to Threatened (F.R
8/26/77)

Found only in Colorado, the fish was
originally listed as Endangered under
the Endangered Species Act of 1969,
primarily ~ because of extensive
hybridization with introduced trout
species and habitat alteration
throughout its range. The Service
believes this species should now be
reclassified to the much improved
Threatened status, as biological
evidence indicates that the greenback
cutthroat has made a significant come-
back.

Greenback cutthroat troot  pop-
ulations have been located or rein-
troduced in several stretches of water
within the fish's historic range in the
headstreams of the South Platte and
Arkansas river systems. Furthermore,
there is a successiul ongoing effort to
eliminate introduced trout—especially
rainbow trout and other subspecies of
cutthroat trout—that could hybridize
with the greenback cutthroat within its

present range

The most recent reintroduction efforts
took place at Bear Lake in Rocky
Mountain National Park. where native
greenback cutthroats were restocked
after the successful removal of in-
troduced trouts

Nevertheless, introduction of non-
native trout by fishermen continues to
pose a threat to the subspecies, as does
the natural destruction of barrier dams.
In addition, although its habitat on
public lands appears to be safe from
degradation; habital areas on private
lands are siill subject to the adverse
effects of logging, mining, grazing, and
water development projects.

While recognizing the continuing
need for Federal protection as well as
Critical Habitat determination for the
subspecies, the Service also believes
there is evidence that the greenback cut-
throat trout may benefit from regulated
taking through noncommaercial fishing
in certain areas. Accordingly, the Serv-
ice has included within its proposed
rulemaking a special reguiation that
would allow taking of the subspecies in
accordance with Colorado State laws.

Comments on the proposed rulemak-
ing are due by December 27, 1977

Intensive conservation effort has enabled Salmo clarki stomias fo make &

significant comeback in Colorado
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Rare Plant Data Symposium

The National Park Service and the
New York Botanical Garder will sponsor
a symposium in New York City Novem-
ber 15-17 under the title ‘Geographical
Data Organization for Rare Plant Con-
servation.”

Currently. a number of researchers
are compiling quantities of biogeogra-
phical information on rare plants in data
banks. The symposium will take up a
representative selection of these diverse
systems and discuss data priorities and
data organization problems in various
regions of the  Nation. In additien,
attendees will focus on the prospects for
promating information exchange and
for coordinating data organization
procedures among Federal, State; and
regional parties

For further information. contact Dr.
Larry. E. Morse, Mew York Botanical
Garden, Bronx, New York 10458; {212-
220-8658)

New Publications

The Biota of North America, Part 1:
Vascular Plants, Vol |: Rare Plants, by
John T. and Rosemarie Kartesz, is now
available. This volume. intended to serve
as a liaison directory and compilation of
information on rare plants, should also
help: States and MNorth American

botanists promote and establish protec-
tive laws and species listings for these
plants. (A similar velume on rare animals
is now. in preparation.) For more infar-
mation on cost and availability, write ta
Mr. John T. Kartesz, Executive Director,
Biota of North America Committee, 2202
Ridge Road, McKeesport, Pa, 15135,

The Arkansas Natural Heritage Com-
mission has published a leaflet on
“Arkansas Plants Nominated for Listing
as Endangered.” For copies, write
Arkansas Natural Heritage Commission,
Suite 500, Continental Bldg., Main &
Markham, Little Rock, Arkansas 72201

An Annotated Checklist of Birds,
Mammals, Reptiles and Amphibians of
the Virgin Islands and Puerto Rico has
been compiled of 393 species from the
seven geographic island areas by
Richard  Philibosian and John A
Yntema For each listing, there is a
designation of status, its breeding loca-
tion, and seasonal patterns. Copies are
available for $2.00 postpaid, from Infor-
mation Services, P.O. Box 305, Freder-
iksted, St Croix, U.S. Virgin Islands
03840

A summary of current knowledge on
Endangered and Threatened Plants of
Idaho has been published by the Uni-
versity of ldaho. For copies, contact the
Forest, Wildlife and Range Experiment
Station, Moscow, |daho 83843
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Notices—Seplember 1977

The Endangered % ientifi
Authority (ESSA) is responsible for the
biological review of applications 1o
exporl or imporl species listed in Ap-
pendix |, and to export species listed in
Ap 11, of the C on on Inter-
national Trade in Endangerad Species of
Wild Fauna and Flora. Notices of ESSA's
findings and other actions are published
in the Federal Register. Summaries of
these notices are reported in the
BULLETIN by month of publication.

Pet Imports Discouraged
By ESSA Policy Decision
The Endang 5 S ifi
Authority (ESSA) has disapproved an
application to import a pair of protected
margays (Felis weidii) which an
American couple had purchased at a
village market in Nicaragua and wantad
to donate to a zoo in the Linited States.

In a statement, ESSA said the permit
application for the zoo did not satisfy its
recently developed policy covering the
import  of species, such as the
Nicaraguan margay, which are listed in
Appendix | of the Convention on Inter-
national Trade in Endangered Species of
Wild Fauna and Flora, The policy holds
that imports of Appendix | animals and
plants, which are threatened with extinc-
tion, generally will be allowed only for
the following purposes: (1) essential
scientific uses not detrimental to the
survival of the species; (2) enhancement
of the propagation or survival of the
species; and (3) any bonafide scientific
use of salvaged specimens, provided
that the possibility of import neither
directly nor indirectly contributed to the
specimen’s death or removal from the
wild,

Import for other purposes will be

gered Species Specialist

Region 6, P.0. Box 25486, Denver Federal
Center, Denver GO B0Z25 (303-234-
2208y Harvey Wilioughby, Regiomal
Diractor; Charles E. Lane, Assistan?
Regiopal Dirgctor; John A Davis. En-
dangered Species Specialist,

Alaska Area, 813 D Street. Anchorage, AK
99501 (907-265-4864); Gordon W, Wat-
son, Aroa Director; William  Martin,

I3 unless the evidence es-
tablishes that import is in the best
interest of the species.

Dr. William Y. Brown, executive
secretary of ESSA, said people may buy
wild pets while abroad because they are
concerned about the well-being of the
animals, not realizing that at the same
time they are encouraging the collection
of the animals for more sales as pets,

(Actg.| E Speciss

The ENDANGERED SPECIES TECHNI-
CAL BULLETIN is published monthly by
the LLS, Fish and Wildlite Service, Depart-
ment of the Interior, Washington, D.C.
20240,

Reforence Note

All Service notices and proposed
and final rulemakings are  published
in the Federal Register in full detail
The parenthetical references given in
the. BULLETIN—e.g. [(FR 5/377)-
list the month, day, and year that the
notice. or rulemaking was published
in the Federal Regisier.
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" A Guide to Endangered Species Regulations

Federal and international laws. and
regulations are now fully in force to help
ensure the continued survival of im-
periled animals and plants in the United
States and around the world

Strict domestic regulations have been
developed to protect jecpardized
wildlife since passage of the En-
dangered Species Act of 1873
Regulations and permit procedures
governing plants protected under the
act took effect on July 25, 1977

In May 1877, the United States
published regulations to enforce th_c
Convention on International Trade in
Endangered Species of Wild Fauna and
Flora. The U.S and nearly 40 other
nations are parly 1o the Convention,
which has established procedures to
gontrol and monitor the import and
export of imperiled species covered by
the treaty

The Endangered Species Act and the

Convention share many similarities in
that the protection they provide extend:
to species all over the world. However, it
s important to point out that these
separate measures—one domestic and
the other international—employ differ-
ent terminology, address separate (but
overlapping) lists of protected species,
and. in addition, serve somewhat differ-
ent purposes.

Scope of the Convention .

The primary function ol the inter-
national Gonvention Is ta regulateinter-
national trade in the species it protects
Its rules apply only to import, export, and
reexporl; The rules do not apply, as part
of an international instrument, to inter-
state shipments, to the “taking” (killing
or capture) of species, or to the presar-
vation of habitat

Unlike many other treaties which
gather dust on library shelves, the
Convention is an active and forceful
agreement whose member countries
meet regularly to assess and improve its
effectiveness. Convention rules are
implemented in each country by a per-
mit-issuing office (a management au-
thority), which in turn is advised by a
scientific authority,

.5, Management Authority

By delegation of the Secretary of the
Interior, the Convention’s management
authority in this country is the Federal
Wildlife Permit Office of the Fish and
Wildlife Service. In addition 1o acling as
the officiai LS. spokesman on all
matters relating to the international
Convention and coordinating U.S. im-
plementation, the management authori-
ty receives and issues all Convention-
required permits and cerlificates,
consulting as necessary with other
Federal and State agencies

U.5. Scientific Authority

Established by Presidential order, the
scientific authority for the U.S. is an
aulonomous committee of representa-
tives of six Federal agencies (including
the Department of the Interior) plus the
Smithsonian Institution. Called the En-
dangered Species Scientific Authority
{ESSA), it is chaired by the chiel of the
Office of Endangered Species of the Fish
and Wildlife Service. Other agencies
represented are the Departments of
Agriculture; Health, Education and Wel-
fare: and Commerce; the National
Science Foundation; and the Council on
Environmental Quality

ESSA’s primary responsibility is to
establish biological eriteria on which 1o

base findings for individual species
protected by the Convention, so that it
may advise the management authority
on the issuance of appropriate U.S
export and import permits

Other parties to the Convention are
also establishing scientific and manage-
ment authorities
Scope ol Endangered Species Act

The U.S. law is broader than the
Convention in its application; and app-
lies to all jeopardized species that
warrant Federal protection—including
those endangered by habitat destruction
and many other things, whether or not
they are of valug in the commercial
market. The act regulates the taking and
capture of all listed animals, as well as
interstate and fargign commarce in both
animals and plants; and provides for
land acquisition and financial assistance
to States and foreign countries

The Endangered Species Act is ad-
ministered by the Secretary of the
Interior, acting through the Director of
the Fish and Wildlife Service and with the
assistance of the Service's Endangered
Species Office. -

In' the case of marine species, aclions
are taken in cooperation with the Secre-
tary of Commerce. through the Director
of the Mational Marine Fisheries Service
Similarly, In the area of import/export
enforcement for Endangered planis,
Interior cooperates with and is assisted
by the Department of Agriculture
through the Animal and Plant Heallh
Inspection Service.

The iollowing guide indicates the
chiel ditferences and similarities be-
tween the 1973 act and the Convention
The listing processes, prohibitions, and
permil procedures are presenied side by
side for comparative purposes

Endangered Species Act Regulations

While the Convention addresses specias that are (or may
be) affected by trade in sufficient volume as 1o be a pmenua!
threat to their survival, the Endangered Species Act provides
protection to any species threatened by any of the following

factors

1. The present or threatened destruction, modification, or
curtailment of the species: habitat or range. .
2. Overutilization for commercial, sporting, scientific, or

educational purposes. A
3. Disease or predation

i s nanisms,
4. The inadequacy of existing regulatory mechani
5. Other natural or man-made factors atfecting its con-

tinued existence.

Two listing classifications are provided! :

» Endangered—any species which is in danger of extinc-
i i { Its range,
tion through all or a significant portion of |

» Threatened—any species which is likely to become
“Endangered” within the foreseeable future through all or a

significant portion of its range

Convention Regulations

The Conventlon approaches the protection of species from
the standpoint of how trade (import-export) would affect the
status of a particular species in the wild in its native country
The scope of the Convention extends to animals and plants,
terrestrial or marine

Generally, the destruction of habitat by human develop-
ment is the major cause of the decline and extinction of
animals and plants, But international trade can be an
important factor in the decline of some species, ifit promotes

overhunting for fur or hides, for food products. forpels

for exhibition, lor sport, for scientific expenmentation, or for
other purposes: Plants can be jeopardized by overcollecting

tor private or commercial purposes. When an overcollected

essential now

species is imported or exported. it may be eligible lor
protection under the Convention

Accordingly, the Convention recognizes that controls are
for many
safeguards are necessary for others that could be jeopar-

imperiled species, and that

{continued an page 4]

o
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ENDANGERED SPECIES ACT

The Listing Process

Spectes are added to or deleted from the list by Federal
“rulemakings.” A member of the public may petition for such
action, or the listing process may be initiated by the
Department of the Interior based on available knowledge of
the species’ biological status, as modified by existing or

CONVENTION

dized by a high demand in export-import markets, The
Convention established three appendixes, or categories, of
species lo provide for appropriate and differing degrees of
control

= Appendix | — which are tt with exting-
tion and are or may be affected by trade. These species arein
nead of particularly strict regulation to prevent their future

potential  threats. The proposed listing, d . or
reciassification is published in the Federal Register. and the
public is given at least 60 days in which to comment. Stale
governors are allowed 90 days. In the case of “resident”
species, A public hearing may also be requested within 45
days after the Federal Register publication.

Following review of comments and evaluation of the best
available biclogical data, a final rulemaking is then for-
mulated by the Director of the Fish and Wildlife Service, The
rulemaking will generally become official 30 days after
publication of the final “detarmination.” This process is also
followed for the designation of Critical Habitat for En-
dangered and Threatened species. Notices of review,
proposals, and final rulemakings, plus periodicaily updated
lists of protected species, are published in the Federal
Registar.

Prohibited Activities

The act and the Convention prohibit certain activities
involving protected species unless an exception applies or a
permit is granted

The Endangered Species Act places a number of restric-
tions on activities that can be conducted with protected
species. These prohibitions include import, export. taking
{except plants); if iliegally taken, possession, transporting.
carrying, etc; delivery, receipt, transportation, etc., in
interstate or foreign commaerce in the course of acommercial
activity; and sale or offer for sale in interstate or foreign
commerce

These prohibitions apply to live or dead species: 1o their
parts or products; to all progeny of animais barn on or after
December 28, 1973 (effective date of the act), and to animals
held at that time for sale or barter

There is no Federal prohibition under the Endangered
Species Act against the taking of Endangered or Threatened
plants. However, the taking of plants is sometimes regulated
by local, State, or Federal agencies under other legislation
Alzo, Federal responsibilities under section 7 of the actapply
if taking of individual Endangered or Thr d plants

endangerment

= Appendix Il —Species which, although not now neces-
sarily threatened with extinction, may become 5o unless their
trade is regulated and monitored.

* Appendix Ill—Species may be placed on this Appendix
by any individual Convention nation as being subject to
conservation regulation within its jurisdiction, to gain the
cooperation of other countries in reinforcing its conservation
measures. Any nation may list a species native to its country
on this Appendix without approval of the other parties to the
GConvention

Listing of Species

The species listed under Appendixes | and Il may be from
any country in the world and are not limited to the treaty.
nations. Species are added to or removed from these two
appendi by ir 1al ag it

The formal procedure in the W.S. for public input to
proposed amendments lo the appendixes has not yet been
fully established. However, a process similartothe “rulemak-
ing" procedure for listing species under the Endangered
Species Act is now contemplated, In the meantime. U.S
proposals for amendment of the appendixes will be pub-
lished in the Federal Register, and the public will be allowed
to comment before any amendments are officially requested
by the LLS. management authority. The U.S. position would
then be forwarded for approval of the party nations, either by
postal procedure or by majarity vote at a formal conference.

Appendix | Species Permils 4

The Convention’s most stringent controls are directed at
reguiating activities involving species listad in Appendix | All
shipments ol such species, their parts and derlvatives
{including manufactured products), reguire two permits-
one from the importing country (obtained first), and another
from the exporting country.

Before a permit can be granted for import of an Appendix |
species intoc the United States, the Endangerea Species

would jeopardize their continued existence. Seeds of
cultivated Threatened plants are exempt from regulation
pravided that a statement of origin accompanies them during
the course of any activity otherwise subject to regulation,

The act does not affect intrastate commerce, which s
under the jurisdiction of the individual States.

Bona fide gifts and standard breeding loans in inferstate

are not idered cial and are

permitted. Also, Endangered species may be offered for sale,
but the advertisement must include a notice that the sale is
contingent upon the buyer (or seller of cultivated plants}
receiving a valid permit from the Fish and Wildlife Service
One does not need a Federal Endangered species permit to
possess legally acquired protected species.

Exceplions to the Rules

* A “grandfather clause” exempts listed animais held prior
to enactment of the law (pre-December 28, 1973) if keptina
controlled environmeant for non-commercial purposes

* Alaskan natives are allowed to use listed species for
subsistence and handicraft purposaes.

= Seeds of cultivated Threatened plants are exemptif their
origin can be verified

* Listed animals may be taken in defense of human life.

* Taking of a sick, injured, or dead listed animal is
permitted by qualified Federal or State employees.

Authority must find and so advise the U.5. man-
agement authority that the purposes of importation will not
be detrimental to the survival of the species in the wild. ESSA
will generally approve the import of Appendix | animals and
plants if for essential scientilic rasearch (not detrimental to
the species) or for purposes that would enhance the
propagation or survival of the species.

ESSA must alsofind that the recipientof aliving Appendix |
specimen is suitably eguipped to house and care for the
specimen

The scientific authority of the exporting country must also
find that the proposed transaction will not be detrimental to
the survival of an Appendix| species before issuing an export
parmit.

Permits for Appendix | species may not be issued for
purposes which are primarily commercial.

Appendix || Species Permils

The Convention's controls serve to monitor the volume of
traffic in these less seriously threatened species. Export
permits must be issued from the country of origin for
Appendix || specimens, and may be granted for any purpose
if the scientific authority advises that the import will not be
detrimental to the survival of the species.

As authorized by the Convention, ESSA will monitor both
the export permits and the actual export of Appendix Il

ENDANGERED SPECIES ACT

= Taking of listed species by State employees operating
pursuant 1o a State cooperative agreement with the Service is
allowable for acceptable purposes

Permit Specifications

The Endangered Species Act recognizes a limited number
of legitimate purposes for obtaining permits that grant
access to protected animals and plants. Under the act, the
intended recipient (except in the case of cultivated plants)
must submit the application, which must be for one of the
following purposes:

s Endangered Species: Permits may be issued for scien-
tific research and for enhancing the propagation or survival
of the species. Techniques such as relocation of surplus
stock, conservation exhibition, and euthanasia are accep-
table for any Endangered animals already in captivity.
Economic hardship permits may also be granted, but are
limited to one year from the time of a notice of review or
proposed listing of the species

* Threatened Species: Permits may be issued forscientific
research purposes; enhancing the propagation or survival of
a species; zoological, horticultural, or botanical exhibition,
and educational purposes; under special rules for individual
species; and for exotic wildlife designated as Gaptive, Self-
Sustaining Populations (CSSP's),

The regulations allow for taking of Endangered or
Threatened species by designated employees of a State
which has entered into a cooperative agreement with the
Service, Such a State employee may lake an Endangered
species for certain acceptable conservation purpases,
excepl under specified circumstances that would prove
detrimental to the specimen's survival, for which a permit is
required. Excepl under special rules published for the
management of individual Threatened species, a State
agency acting under the terms of a cooperative agreement
may take a Threatened species withour a permilto carry oul
scientific research or conservation programs.

The regulations also recognize that some species of
animals, listed as Endangered in the wild outside of the U.S.,
are being successfully bred in captivity in this country. These
CSSPs have been reclassified as Threatened and multiple
transaction permits may be issued for theirtradein interstate
commerce. Permits may be issued for any purpase that
would not be detrimental to the survival of a CSSP species, in
accordance with permit provisions for Threatened species.

CONVENTION

species from the United States. As mandated under the
Convention, the volume of trade in these specimens may be
limited by the scientific authority “in order to maintain that
species throughout its range at a level consistent with its role
in the ecosystems in which it occurs and well above the level
at which thal species might become eligible for inclusion in
Appendix 1.7

For Appendix | or Il species taken from the high seas, an
impart permit must be issued by the country of destination

Appendix 11l Species Permits

International shipment of Appendix Ill species requires
gither an export or reexport certificate from the country that
listed the species, or a certificate of origin from any other
country.

Appendix Permits: Summary

To summarize, the U.S. issues \mport permits only for
Appendix | species and for specimens taken from the high
seas. |t issues export parmite only for native species leaving
this country. Export permits to bring foreign speciesinto this
country must be obtained from proper officials in the country
of origin,

Convention Full Exceptions

Full exceptions are allowed Convention species in the
following categories:

s Personal ‘or household effects, accompanied by ap-
propriate documentation

* Transshipment through the United States

Convention Partial Exceplions

Certificates, instead of permits, musl accompany
shipments of the following “exceptions” and must be
obtained from the country of origin or propagation:

* Pre-Convention specimens {acquired prior o dates
listed in Appendixes |, 11, or 1),

» Animals bred in captivity or artifically propagated planis

* Exchanges between scientists or scientific institutions of
museum or herbarium specimens (issued by the scientists
home country for the specimens already in a collection)

= Reexport of a specimen that was legally imperted

To increase its effectiveness, the Convention requires
documentation equivalent to a permitorcertificate from non-
party countries. An example of acceptable foreign documen-
tation is available from the Federal Wildlife Permit Office

PERMIT APPLICATION REVIEW PROCESS

Prohibited activities under the act and the Convention may
be conducted without a permit if an exception applies
However, the exceptions are exclusive to each law and
cannot be used to avoid a prohibition of a different law. When
a spacies is covered by more than one law, the requirements
of each law must be met.

All Endangered species and Convention permit and
certificate applications are ived and initially r by
the Federal Wildlife Permit Office.

Notice of recaipt of permit applications for all species listed
solely under the act will be published in the Federal Register
for public comment. The applications are subsequently
reviewed by the Office of Endangered Species, and undergo
tachnical review by the Division of Law Enforcement. All

its and dations ara ted before a
determination is made on Issuance of the permit by the
Federal Wildlife Permit Office.

Co ion  permit i ns  (not certifi ) are
reviewed by the Endangered Species Scientific Authority.
Based on ESSA's findings and other factors, approval must
be granted by the g it authority before permit
issuance. Acting on the advice of the Service's Division of

Law Enforcement, the Department of Agriculture and other
appropriate agencies, the Federal Wildlife Parmit Office also
reviews and issues Convention certificates, as appropriate
Designated Porls

The reguiations require that all animals (except marine
mammals) imported into the U.S. enter through eight
designated ports for inspection by Fish and Wildlife Service
law enforcement officers. Convention exports must also exit
through these ports: New York City, Miami, Chicago, San
Francisco, Los Angeles, New Orleans, Seattle, and Honolulu
Plants may also be imported and exported through ports
designated by the U.S. Department of Agriculture.
Compliance With Other Laws

Other U.S., State, local, and foreign laws may also apply to
species listed under the act and/or the Convention. It is the
responsibility of the individual to leam about and comply
with all applicable laws.

More specific information on the provisions of these laws,
as well as permit applicati and lists of p d species;
may be obtained from the Federal Wildlife Permit Office, U.S.
Fish and Wildlife Service, Washington, D.C. 20240 (tele-
phone: 202-634-1496),




Rulemaking Actions—September 1977

FINAL RULING

Five Southeastern Fishes

In a final rulemaking issued by the
Service, five species of fishes native to
the southeastern United States have
been listed as Threatened and their
individual ranges have been designated
a5 Critical Habitats (F.R. 9/9/77). The
ruling takes effect October 11, 1977

The five species are the Alabama
cavefish  (Speoplalyrhinus  powulsoni)
slender chub (Hybopsis cahni), spotiin
chub (Hybopsis monacha), slackwater
darter (Etheostoma boschungi), and
yellowlin madtom (Noturus flavipinnis)

The Service believes such protection
15 needed because the fishes’ various
habitats are threatened by stream chan-
nelization and other alterations, as wel|
as siltation, chemical spillage (includ-
ing fly ash and sulfuric acid), sewage
discharge, and coal mining wastes. In
the case of the Alabama cavelish, found
only in one cave in Lauderdale Caunty,
Alabama, the chief threat is groundwater
pesticide pollution attributable to local
farming activities

Background

The final rulemaking is basically the
same-as that proposed in the Federal
Register on January 12, 1977,

In response to the proposal, the

PROPOSED RULINGS

Spotfin chub, 8 pollution victim listed as Threatened,

Service received comments from three
Federal agencies (the U.S Forest Serv-
ice, the LL.S. Soil Conservation Service,
and the Tennessee Valley Authority),
four States [Alabama, Morth Carolina,
Tennessee, and Virginia), two private
organizations (the American Society of
lchthyologists and Herpetologists and
the Sierra Club), and two professional
ichthyologists

Most of the comments either sup-
ported the proposal or offered no
objections, while some made specific
suggestions, especially conceming the
particular Critical Habitat delineations.

Based on these recommendations and

the additional Information received, the
Service decided to somewhat revise its
originally proposed Critical Habitat
designation for the slackwater darter,
principally by reducing the area in the
Cypress Creek system and eliminating
the Flint River area until more specific
data on the fish's needs are available,
In making its final ruling, the Service
also announced that it would review the
status of each of the five fishes to
determine whether or not they should be
proposed for Inclusion in the ap-
propriate appendixes 1o the Convention
on International Trade in Endangered
Species of Wild Fauna and Flora

Revisions Proposed in Regulations Affecting Threatened Species

Acting to remove a potentially serious
loophole, the Service has issued a
proposed rulemaking to revise certain
regulations relating ta Threatened
species; it also has issued an interim
emergency ruling that puts these revised
requlations into effect for 120 days (F.R
BI6TT).

The loophole occurred as a result of a
May 11, 1976, amendment lo incorporate
the State Cooperative Agreement
Program into the Service's existing
regulations for Endangered and Threat-
ened species

It was the Service’s initial intention to
make sure that, with one major excep-
tion, the prohibitions and provisions
under a cooperative agreement would
apply to both Endangered and Threa-
tened species. The exception was that
certain specific restrictions on thetaking
of Endangered species by qualified
State employees did not apply to the

[}

taking of
17.21(c)(5)]

Threatened species [§

The actual language of the amend-
ment. howaver, inadvertently excluded
from applicab 1o Threatened species
not anly the subsection dealing with the
restrictions but also three other major
subsections,

These other subsections set forth the
prohibitions dealing with the possession
of illegally taken Endangered species, as
well as the commercial transportation or
sale or offer for sale in interstate or
foreign commerce of Endangered
species

Recognizing that these prohibitions
also are essential for the conservation of
Threatened species, the Service be-
lievad that the amendment omission rep-
resented a significant risk to the weil-
being of Threatened species

Accordingly, the Service determined it
was necessary 0 issue an emergency

rulemaking effectively reinstating the
three omitted subsections. This ruling
will remain operative from September
16, 1977, until January 14, 1978

The Service intends o proceed during
this period with the regular rulemaking
process as It relates to the proposal,
which is substantially the same as the
emergency ruling. In the meantime, the
Service invites all interested parties to
submit written comments on the pro-
posed rulemaking. All comments are
due by November 15, 1977

Technically, as applied to the Code of
Federal Regulations. the proposal
ralates to 50 CFR Part 17. The omitted
subsections are § 17.21 (d), (&), and {f)
Accordingly, the Service proposes to
amend § 17.31(a) to read as follows:

§ 17.31 Prohibitions

{a) Except as provided in Subpart A

of this Part, all of the provisions in §

17.21 shall apply to threatened wild-

lite. except § 17.21(c)(5)

Little Kern Golden Trout

The Service has issued a proposed
rulemaking to add the Little Kern golden
trout (Salmo aguabonita whitei) to the
Threatened list and to designate the
figh's range in Tulare County, California,
as Critical Habitat (F.R. 8/1/77).

The trout is known to occur only in the
Little Kern river system, Although the
water guality of these streams 1s general-
ly good at present, forestry management
plans now under consideration could
rasull in extensive logging in the drain-
age basin. It is possible that such
activities would Iincrease the fempera-
ture of the water and the amount of
siltation, thereby seriously threatening
the survival of the Little Kern golden
trout.

Hybridization represents the most
sarious threat 1o this subspecies. Since
rainbow trout were introduced in the
river system inthe 1830°s, there has been
considerable interbreeding among the
two trout. As & result, pure populations
of the Little Kern golden trout now exist
only in headwater streams that have
either not been stocked with rainbow
trout or have waterfalls that form a
natural barrier 1o upstream migration of
the introduced fish

In its proposal, the Service
recommends as Critical Habitat for the
native trout the main channel of the Little
Kern River and all streams tributary o
the Little Kern above the junction of the

Little Kern and the Kern rivers.

Comments on this proposed rulemak-
ing should be submitted to the Service
by December 1, 1977,

Critical Habitat Listings
Corrected and Republished

The Service has issued a final rule-
making (F.R. 2/22/77) to correct
errors that inadvertently appearad in
the Critical Habitat listings for six
species and subspecies published in |
the August 11, 1977, issue of the |
Federal Register.

The six species and subspecies are
the Fiorida Everglade kite
(Rostrhamus sociabilis plumbeus),
American peregrine falcon (Falco
peregrinus anatum), palila (Psit-
tirostra bailleui], yellow-shoulderad
blackbird (Agelaius xanthomus],
dusky seaside sparrow (Ammospiza
maritima nigrescens), and Cape
Sable sparrow (Ammospiza maritima
mirabilis}

In addition, the ruling includes a
map of the Critical Habitat of the St.
Croix ground lizard, which was ac-

id i itted from the published
ruling on August 11.

o8 p

Mine detector-like device is used to stun fish and collect Arizona trout in habrtat

restaration project

Arizona Trout Habitat On Ord Creek Restored

Some Threatened Arizona trout (Sal-
ma apacha) have gained a new lease on
their habitat along a 2.5-mile stretch of
Ord Creek on the Fort Apache Indian
Reservation in Arizona.

During the first week of September,
the habitat area was cleared of compet-
ing species of brook trout (Salvelinos
fontinalis), brown trout (Salmo frutta),
and other fish crowding out the Arizona;
or "Apache,” trout for food and spawn-
ing space. The resloration was per-
formed with the aid of a fish barrier
erected across the creek. About 100
Arizona troul, most of them older fish,
were captured by electrofishing and
held in tanks.

Then the section of creek was cleared
by applying antimycin {a toxicant that is
aessentially harmless to nonaquatic life
forms). Later, after the toxicant had
disappeared, the Arizona trout were
returned to the stream,

The restoration project was under-
taken by the Fish and Wildlile Service, in
cooperation with the Bureau of Indian
Affairs, Fort Apache Triba, Arizona State
University, and-the U.S, Forest Service.

Once ranging over the upper Saltand
Little Colorado rivers, and possibly the
upper San Francisco river system, the
Arizona trout had been forced back by
the 1950's to a few headwater streams
above B.000 feet by competition from
other species. It had also been exten-
sively hybridized with introduced rain-
bow trout (Salmeo gatrdneri)

Initially listed as Endangered in 1973,
the fish was reclassified to the Threa-
tened status in 1975 as the result of
intensive managemeant efforts by the
Service, Bureau of Indian Affairs, and
Arizona Game and Fish Department. Itis
hoped that restoration projects will so
improve this species’ status that fisher-
men may soon look forward to catching
this colorful trout.

LS. Fian and Wild

A live Arizona trout about fo be returnad to cleared creek




Pending Rulemakings

The Service expects to issue rule-
makings and notices of review on the
subjects listed below during the next 90
days. The status or action being consid-
ered for each final and proposed rule-
making is given in parentheses.

The decision on each final rulemaking
will depend upon completion of the
analysis of comments d and/or
new data made avallable, with the
understanding that such analysis may
result in modification of the content or
timing of the original proposal, or the
rendering of a negative decision

Pending Final Rulemakings

* Bald ea odification of status in
Lecpard darle
27 snails (E, T)
& butterflies (CH,)
ta wallllower and Antiach
ning primrose (CH,)
13 plants (E. T}
Grizzly b

Pending Proposed Rulemakings

Ozark big.
Virginia big
Africe ele
elephant)
11 besatles | 1
Fuerto Rican whip-poor-will (C.H.)

1o Asian

T)

Category

u.s.

Mammals
Birds. . ..
Reptiles .
Amphibians
Fishes
Snails .. .
Clams...........
Crustaceans
Insects . .
Planis
Total,

MNumber of species cure proposed:

Mumber of Cri abitats |

MNumber of Recovery Teams appoinied
Number of Recovery s approved: 2

Number of Critical Habitats pr ;] 34

BOX SCORE OF SPECIES LISTINGS

Number of
Endangered Species

Foreign

Number of
Threatened Species

Total

c
w

Foreign Total

263

19

o=

nimals

1867 plant:

59

MNumber of Cooperative Agreements signed with £

Saptember

saels (CH.)

ncky Mountain peregrine falcon pop-
ulation [C.H
29 Southeastern US. fishes (E, T)
Humpback chub (C.H.)
Colorado squawfish (C.H.)
Woundfin (C
Virgin River chub (E, CH.)
Pending Notices of Review

+ African elephant
* Mexican duck
= 10 LS. reptiles
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We Still Need Your Help

Your response to our call for
information and suggestions has
been most encouraging and useful
and it has played an important rc
making the BULLETIN a success
Consequently, we invile you o con-
tinue sending us reports on your
latest research and management
aclivities laccompanying illustrat

| are also most welcome). as well as

| your ideas and commenls
specific topics and the BULLETIN as
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FY78 Expenses
10 November 1977

Fiscal Year Liquidated Unliquidated Expenditures
Budget Item Budget To Date Encumberances To Date

Operations:
Salaries $29,650.00 $10,348.73 $10,348.
Data processing(July-Sept)  14,000.00 783.38 2,907.
Operations (10,400.00) (  661.24) s ( 1,794.
Maintenance ( 2,600.00) ( 122.14) . A
Modifications ( 1,000.00)

Printing 3,000.00 39.66 39.
Postage 2,450.00 396. 37 396.
Addressograph = 500 . 15
Supplies 600.00 145.53 145,
Repairs 100.00
Misc. 100.00
Travel 2,600.00 266. 38 A 566.
Equipment 400.00
State Indirect Cost Billing 1,200.00

SUBTOTAL OPERATIONS $54,150.00 $14,419.

Development:
Data Processing(July-Sept)
Phys. Norms ISD $ 8,000.
U of M 1,000.
Studbook/Ped/Demog.
ISD 9,000.
Uof M

Printing (Taxonomy)-Birds 2,500.
(Taxonomy)-Herps 2 ,500.

Consultants
Studbook/Pedigree 2,000.
Other 1,000.
Linda Murtfeldt
Gale Ikola-Graphics
(Contract for $759.50)

SUBTOTAL DEVELOPMENT $26,000. $ 9,343.74

TOTAL PROJECTED EXPENSES
FISCAL YEAR 1978 $80,150. EXPENDITURES TO DATE  $23,762.96




FY78 Income

10 November 1977

Source

1976 Zoo Participation Fees
Paid in FY78

1977 Zoo Participation Fees

USDI

Special Demand Reports

Directories

Misc. Contributions

FY77 Surplus Reset in FY78

Income

Anticipated

Receipts

$ 3,000.00

26,000.00
10,000.00
500.00
500.00
100.00
11,600.00

$51,700.00

Year to Date
Receipts

$ 3,044.11

340.00

370.00

145.00

Est. 11,600.90

$15,508.11




SAMS
Foundation

Frankel
Foundation

May 1974
Jan 1975
July 1976
Oct 1976
Nov 1976

Feb 1974
Oct 1974
1976
1977

July 1974
Dec 1974
1976

Nov 1973

Feb 1974
July 1974
June 1975
Sept 1975

MAJOR SOURCES OF INCOME

TO DATE

$10,000.
20,000.
10,000.
10,000.
15,000.

$65,000.

$ 2,500
10,000

$23,317.

$ 1,000.
3,500.
2,000.

$ 6,500.

$10,000. 0

$10,000.

$ 3,500.
5,000.
2,000.
3,000.

$13,500.

$14,495.
22,044,
24,458.

$60,997.

00
09
00
00
00

00

.00

.00
6,000.
4,817.

a0
00

00
00
a0
00

00

00

ADDITIONAL FUNDS COMMITTED

Oct 1977
Oct 1978

1977 Fees

$10,000.00

10,000.00

$20,000.00

$26,000.00




AAZPA ISIS PROGRAM
ANNUAL REPORT
22 August, 1977

To:
OFFICERS AND DIRECTORS
of the
AMERICAN ASSOCIATION OF ZOOLOGICAL PARKS AND AQUARIUMS

From:

DONALD D. BRIDGWATER
AAZPA ISIS REPRESENTATIVE
and
JANICE M. OLSEN
SYSTEMS MANAGER, ISIS
MINNESOTA ZOOLOGICAL GARDEN
12101 JOHNNY CAKE RIDGE ROAD
APPLE VALLEY, MINNESOTA 55124

HEREIN IS PRESENTED A SUMMARY OF ACTIVITIES,
SUPPORTING DATA AND RECOMMENDATIONS FOR ACTION

WITH RESPECT TO THE AAZPA-ISIS PROGRAM

Respectfully submitted:

L0 VR A sl

“TDonald D. Bridgwater, AAZPAISIS Representative

5 A
: / # a
/\»u{‘ e A 7 / ) LLL 1
Janice M. Olsen, Systems Manager, ISIS
J
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INTRODUCTION

This document comprises the annual AAZPA-ISIS program report to the officers
and directors of the American Association of Zoolgical Parks and Aquariums.
The period covered is from 3 September 1976 to 22 August 1977.

CURRENT ORGANIZATION

Structure

Following the 1976 AAZPA annual meeting, the AAZPA-ISIS Committee and its
substructure was dissolved by the AAZPA Board. Chairman Donald B. Bridgwater
was appointed AAZPA-ISIS Representative and placed as a nonvoting represent-
ative on the new Wildlife Conservation and Management Committee. There were
no communications issued relative to this action or as to how ISIS was to
relate to the WCMC. A series of phone calls and correspondence between
President Hubbell, Executive Director Robert Wagner, WCMC Chairman Dennis
Meritt and Donald Bridgwater chartad an interim course of action as follows:

The ISIS letterhead would include the words "A program of
the American Association of Zoological Parks and Aquariums.

Donald Bridawater would periodically (derending on volume!
send copies of pertinent corresponcdence to Dennis Meritt
for his information.

A1l reports, papers or related materials which discuss
policy or publicly represent AAZPA-ISIS would be sent to
Dennis Meritt for review and forwarded to aporopriate parties.

For purposes of identification, Donald Bridawater would
sign all correspondence as "ARZPA-ISIS Representative".

Queries or concerns recarding ISIS by the Conservation
Committee or members of the Board would be directed to
Donald Bridowater immediately for solution.

Subsequently, a mid-year report was aiven to the AAZPA Board in Yashincton, D.C.
At that time, an additicnal $4,817.00 was provided to accompany $6,000.09
provided in January for development of Phase I of the Studbook and Pedigree
Analysis Subsystem.

Much discussion on the operation, capabilities, and AAZPA-ISIS relation-

ship took place. Most sionificant was the need to re-establish an effective
and overational AAZPA-ISIS structure. President Hubbell appointed and

charged Bob Wagner, in concert with Dennis Meritt, Don Farst and Don Bridgwater,
to develop recommendations for consiceration in September, 1977. To date, no
action has been initiated.




Other recommendations included:

1. Encouragement of member institutions to submit data
and pay fees.

Assist in securing new development funds.

Nominate out-going Systems Manager, Linda Murtfeldt,
for an aopropriate AAZPA award.

In February, 1977 an ISIS Control Group was formed and began bi-monthly
meetings covering a standing agenda. Members of this aroup include Janice
M. Olsen, ISIS Systems Manager and Chairman, ISIS Control Group; Donald D.
Bridgwater, AAZPA-ISIS Representative; Kim Hastings, ISIS Data Processors;
Leaura Pratt, ISIS Clerk-Typist; U.S. Seal, PhD., ISIS Co-founder; Dale G.
Makey, PhD., ISIS Co-founder; Nathan Flesness, ISIS Consultant for Studbooks
and Pedigree Analysis; and Paul Scobie, ISIS Consultant for Physiolocical
Norms. The purpose of this group is to review on a reagular basis the
day-to-day operations of ISIS, including budgets, schedules, development
proarams, special problems, and related matters.

Staffing

In April, 1977, Janice M. Olsen, ISIS Development Coordinator, assumed the
position of Systems Manager, ISIS, supported by the ISIS budget. She is
responsible, with review and support from the ISIS Control Group, for general
program supervision and management of funds, activities and operations.

Kim Hastings provides data processing and clerical support for ISIS and is
supported by the ISIS budget. Leaura Pratt, funded for one year through the
CETA Program, provides full time clerical support for ISIS. Supported by
the ISIS budget on part time contracts are Dale G. Makey, PhD., Systems
Analysis Consultant; Nate Flesness, Programming Consultant for Studbook and
Pedigree Analysis; and Paul Scobie, Programming Consultant for Physiological
Norms.

Other Support Elements

Final responsibility for financial and policy matters rests with Donald
D. Bridgwater, Director, Minnesota Zoological Garden. Mr. Bridgwater is
also responsible for AAZPA-ISIS communications in his role as AAZPA-ISIS
Representative.

Computer services are supplied by the Information Systems Division (ISD)
of the State of Minnesota Department of Administration and by the Univ-
ersity of Minnesota Computer System. A1l costs incurred are paid from
the ISIS budget.




In addition, numerous individuals and oraanizations voluntarily give advice,
review proarams and make recommendations. Co-founders U. S. Seal and
Dale G. Makey continue to give enormous quantities of time to the program.

PROGRAM AND OPERATIONS

General Statement

ISIS is divided into eight functional areas: 1) Mammalian Inventory;

2) Bird Inventory; 3) Reptile and Amphibian Inventory; 4) Fish Inventory;
5) Studbooks/Pedigree Analysis; 6) Physiological Norms; 7) Life Histories
and 8) International Expansion.

Program Description, Schedules, and Operations

Mammal Inventory

The system has been overational for three years. 110 North American and
European zoos are participating. These include 92 zoos paying the 18/6
participation fees, 8 who have not paid and 10 new institutions. Of these
100 institutions, 84 are actively submitting data.

Bird Inventory

The Semiannual ISIS Species Distribution Report lists 7,751 1iving birds in
the inventory. Data forms are being received from many participants now
entering bird inventories, so this area is undergoing continuing growth.
Revisions requested by reviewers of the ISIS Avian Taxonomy, Part II,

are currently underway and the directory should be available this fall.
(Participation is as indicated for mammals in Section B-1 above. )

Reptile and Amphibian Inventory

Development of the directory has begun through the volunteer efforts of
U.S. Seal. Extensive literature collection, review, code assignments
and editing should begin in January 1978. Some funds are currently
available and if additional funding is provided, the directory could be
available as early as July 1978.

Fish Inventory

A framework taxonomic directory is proposed complete to the family level.
Within this framework, only those genera and species on Endangered lists
or those of recommended exhibit interest would be Tisted. The system
would allow additions as needed. Some funds are currently available and
if additional funding is provided, the directory could be available in
early 1979.




Studbooks/Pedigree Analysis

This area has been given an urgent priority and development is well under-
way. Pertinent papers by Nate Flesness and Tom Foose appear in Vol. 17

of the International Zoo Yearbook. When complete, this system will allow
the development of pedigree, demographic, and genetic analysis for any
species for which sufficient data is available. Such information can then
be used to develop long-term breeding programs, identify predictable and
desirable end products and supply a statistical basis for both taking or
reintroduction schemes for endangered species. The system can incorporate
current studbooks and has the potential to produce studbooks from data
present in the ISIS Inventory Files. Nearly all studbook keepers have
indicated a willingness to supply data and use the system. The Survival
Service Commission, the Department of the Interior, and numerous concerned
breeders both here and abroad have expressed hope that such a system can
be developed. It is perhaps the most significant end product of the ISIS
programs.

Initial seed money has been provided by the Minnesota Zoological Garden.

Five other zoos have contributed $100.00 each. The AAZPA has contributed
$10,817.00 in ISIS Fiscal Year 1977, to fund the first phase of this project.
The development costs of this program are sizable and additional funding

of $11,000 is required.

Physiological Norms

This system is being developed with the support of the American Association
of Zoo Veterinarians (AAZV) and several private foundations. It will permit
the determination of statistical norms for a variety of laboratory tests and
will provide clinical data on individual animals. Programming is proceeding,
much data has been collected on a trial run basis, and the system should be
fully operational in January, 1978. The AAZV provided $2000.00 in February,
1977 toward program development. An additional $9000.00 is required to make
the program operational.

Life Histories

All developmgnt of this system has been postponed until all other systems are
fully operational. Substantial funding will be required.

International Expansion and Coordination

International expansion continues, with the participation of the Rotterdam
Zoo, Copenhagen Zoo, Zoological Society of London, the Jersy Wildlife Pre-
servation Trust, and the Seafloor Aquarium, Nassau, Bahamas.




PARTICIPATION

The following tables indicate both the type of participation and the financial
support provided by institutions that have signed ISIS participation agreements.
Payment or non-payment of 1974, 1975 and 1976 Participation Fees is indicated.
The extent of participation is designated by the following codes:

No data submitted

Data either incomplete or not recently updated
Update annually

Update regularly

Entering only portion of inventory

Table 1 includes all participants who have paid the 1976 Participation Fee
as of 22 August 1977.

Table 2 includes all participants who have not yet paid the 1976 Participation
Fee.

Table 3 lists new or recently active participants.

Table 4 lists former participants who have terminated their envolvement in
ISIS.

Letters of inquiry and second invoices have been sent to all unpaid participants

who update regularly or annually. The remaining participants will be contacted,
as time permits, to ascertain the reasons for inactivity.




TABLE 1

ISIS PARTICIPANTS - 1976 FEE PAID by 22 August 1977

[
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71Arizona - Sonora Desert Museum, Tucson, Arizona
3. Assiniboine Park Zoo, Winnipeg, Manitoba, Canada
/1 Atlanta Zoological Park, Atlanta, Georgia
2! Baltimore Zoo, Baltimore, Maryland
(2 Beardsley Zoological Gardens, Bridgeport, Connecticut
3| Birmingham Zoo, Birmingham, Alabama
Buffalo Zoological Gardens, Buffalo, New York
> Burnet Park Zoo, Syracuse, New York
Busch Gardens, Tampa, Florida
| Caldwell Children's Zoo, Tyler, Texas
| Calgary Zoo and Natural History Park, Calgary, Alberta, Canada
/| Cen-tex Zoo, Waco, Texas
Cheyenne Mt. Zoo, Colorado Springs, Colorado
Chicago Zoological Park, Brookfield, I1linois
Zoological Society of Cincinnati, Cincinnati, Ohio
Cleveland Aquarium, Cleveland, Ohio
Cleveland Zoological Park, Cleveland, Ohio (METROPARKS)
Cole Park Zoo, Midland, Texas
Columbia Zoological Park, Columbia, South Carolina (Riverbanks)
Crandon Park Zoological Garden, Key Biscayne, Florida
'Denver Zoological Gardens, Denver, Colorado
'Dickerson Park Zoo, Springfield, Missouri
Dreher Park Zoological Gardens, West Palm Beach, Florida
Duke University Primate Facility, Durham, North Carolina
Duluth Zoo, Duluth, MN
Ellen Trout Park Zoo, Lufkin, Texas
'E1 Paso Zoological Park, E1 Paso, Texas
Erie Zoo, Erie, Pennsylvania
Fort Wayne Children's Zoological Gardens, Fort Wayne, Indiana
Fort Worth Zoological Park, Fort Worth, Texas
Gilbert, Mr. & Mrs. Frank H., Phoenix, Arizona
Gladys Porter Zoo, Brownsville, Texas
Glen Qak Zoo, Peoria, Il1linois
The Greater Baton Rouge Zoo, Baton Rouge, Louisiana
Henry Doorly Zoo, Omaha, Nebraska
|Henry Vilas Park Zoo, Madison, Wisconsin
Hogle Zoological Garden, Salt Lake City, Utah
2|Houston Zoological Gardens, Houston, Texas
Jackson Zoological Park, Jackson, Mississippi
Jacksonville Zoological Park and Society, Jacksonville, Florida
Jardin Zoolgique de Quebec, Quebec, Canada
Kansas City Zoological Gardens, Kansas City, Missouri
Kings Dominion (Lion Country Safari), Doswell, Virginia
Knoxville Zoological Park, Knoxville, Tennessee
y|Las Vegas Valley Zoo, Las Vegas, Nevada
1Lee Richardson Zoo, Garden City Kansas
5 Lincoln Municipal Zoo, Lincoln, Nebraska
1Lincoln Park Zoo, Chicago, Illinois
| Los Angeles Zoo, Los Angeles, California
Milwaukee County Zoo, Milwaukee, Wisconsin
{Minnesota Zoological Garden, Apple Valley, Minnesota
Montgomery Zoo, Montgomery, Alabama
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ISIS PARTICIPANTS - 1976 FEE PAID by 22 August 1977 (Cont)

National Zoological Park, Washington, D.C.

National Zoological Park Conservation Center, Front Royal, Virginia
National Zoological Parks Office of Zoological Research, Wash. D.C.
Natural Science Center, Greensboro, North Carolina

New England Aquarium, Boston, Massachusetts

New York Zoological Society, Bronx, New York

N.Y. Society St. Catherines Survival Center, St. Catherines Island, GA.
North Carolina Zoological Park, Asheboro, North Carolina

Oklahoma City Zoo, Oklahoma City, Oklahoma

Philadelphia Zoological Garden, Philadelphia, Pennsylvania

Pocono Wild Animal Farm, Stroudsburg, Pennsylvania

Portland Zoological Gardens, Portland, Oregon (WASHINGTON PARK Z00)
Ralph Mitchell Zoo, Independence, Kansas

Randolph Park Zoo, Tucson, Arizona

Rio Grande Zoo, Albuquerque, New Mexico

Roeding Park Zoo, Fresno, California

Roosevelt Park Zoo, Minot, North Dakota

St. Louis Zoological Park, St. Louis, Missouri

St. Paul's Como Zoo, St. Paul, Minnesota

The Salisbury Zoo, Salisbury, Maryland

San Antonio Zoological Gardens, San Antonio, Texas

San Diego Wild Animal Park, San Diego, California

San Diego Zoological Gardens, San Diego, California

Santa Barbara Zoological Gardens, Santa Barbara, California

Santa Fe Community College Teaching Zoo, Gainesville, Florida

The Seattle Aquarium, Seattle, Washington

Segwick County Zoo, Wichita, Kansas

Seneca Park Zoo, Rochester, New York

John G. Shedd Aquarium, Chicago, I1linois

South Bend Zoo (POTAWATOMI PARK), South Bend, Indiana

Stichting Koninklijke Rotterdamse Diergaarde, Rotterdam, Netherlands
Terry Lou Zoo, Scotch Plains, New Jersey

Topeka Zoological Park, Topeka, Kansas

Metro Toronto Zoo, West Hill, Ontario

Turtle Back Zoo, West Orange, New Jersey

Tulsa Zoo, Tulsa, Oklahoma

Vancouver Public Aquarium, Vancouver, British Columbia

Walt Disney World, Lake Buena Vista, Florida

Wild Canid Survival and Research Center, St. Louis, Missouri
Woodland Park Zoological Gardens, Seattle, Washington
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TABLE 2

ISIS PARTICIPANTS - 1976 FEE UNPAID

African Lion Safari, Rockton, Ontario, Canada

African Lion Safari, Port Clinton, Ohio (INTERNATIONAL ANIMAL EXCHANGE)
Akron Children's Zoo, Akron, Ohio

Alabama-Coachatta Indian Reservation, Livingston, Texas
Alexander lindsay Junior Museum, Walnut Creek, California
Alexandria Zoological Park,Alexandria, La.

Amarillo Zoological Society, Amarillo, Texas

Amigita Grande Ranch, Houston, Texas

Aqua Circus - Aquarium of Cape Cod, West Yarmouth, Masschusetts
Audubon Park, New Orleans, Louisiana

Bear Country, U.S.A., Rapid City, South Dakota

Big Bell Ranch, Eads, Tennessee

Boise City Zoo, Boise, Idaho

Boston Zoological Society, Dorchester, Massachusetts
Warren E. Buck, Glendora, New Jersey

Busch Gardens, L.A., Van Nuys, California

Buttonwood Zoo, New Bedford, Massachusetts

Catoctin Mountain Zoological Park, Thurmont, Maryland
Cedar Bluff Aquarium, Ellis, Kansas

Cohanzick Zoo, Bridgeton, New Jersey

Columbus Zoological Gardens, Powell, Ohio

Conservatory - Aviary, West Pittsburgh, Pennsylvania
Dallas Zoo, Dallas, Texas

Detroit Zoological Park, Royal Oak, Michigan

Elmwood Park Zoo, Norristown, Pennsylvania

Endangered Wildlife Research Program, Patuxent Center, Laurel, Maryland
Forest Park Zoo, Springfield, Massachusetts

Fort Clark Zoo Farm , Brackettville, Texas

Great Plains Zoo, Sioux Falls, South Dakota

Highland Park Zoo, Highland Park, Pittsburgh, Pennsylvania
Inland Empire Zoo, Spokane, Washington

Kamper Zoological Park, Hattiesburg, Mississippi

Lafayette Zoological Park, Norfolk, Virginia

Lincoln Children's Zoo, Lincoln, Nebraska

Little Rock Zoo, Little Rock, Arkansas

Living Desert Reserve, Palm Desert, California

Louisville Zoological Garden, Louisville, Kentucky

Lummis Livestock Co., Cheyenne, Wyoming

Marineland of the Pacific, Rancho Palos Verdes, California
Marriott's Great America, Gurnee, I1Tinois

Mesker Park Zoo, Evansville, Indiana

Miami Seaquarium, Miami, Florida

Miller Park Zoo, Bloomington, I1linois

Mystic Marinelife Aquarium, Mystic, Connecticut

National Aquarium, Washington, D.C.

Olympic Game Farm, Sequim, Washington

Opryland, U.S.A., Nashville, Tennessee

Oxbow Park Zoo, Rochester, Minnesota
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ISIS PARTICIPANTS - 1976 FEE UNPAID (CONT)

Parque Zoologico National, Santo Domingo, Dominican Republic
Rancho Gango Musk Ox Farm, Hughenden, Alberta, Carada
Research Ranch, Elgin, Arizona

Rock Island Co., Niabi Zoological Preserve, Moline, I1linois
Roger Williams Zoo, Providence, Rhode Island

Ross Park Zoo, Binahampton,New York

Safari Animal Country, Inc., Northumberland, New York
San Francisco Zoo, San Francisco, California

Scripps Aquarium, La Jolla, California

Sea Life Park, Waimanalo, Hawaii

Snyders Darien Lake Zoo, Corfu, New York

Southwest Zoological Gardens, Mangum, Oklahoma

Spring Creek Animal Farm, Elko, Nevada

Stanislaus Zoological Society, Modesto, California
Staten Island Zoo, Staten Island, New York

Sunset Zoo, Manhattan, Kansas

Toledo Zoological Gardens, Toledo, Ohio

Trailside Museums, Bear Mountain, New York

Utica Zoo, Utica, New York

Ven-Am Research Center, Cache, Oklahoma

Vollrath Park Zoo, Sheboygan, Wisconsin

Wolf Park, Battle Ground, Indiana

World Wildlife Safari, Winston, Oregon

Zoo St. Felicien, St. Felicien, Quebec, Canada
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TABLE 3
"NEW" 1977 PARTICIPANTS

Abilene Zoological Gardens, Abilene, Texas (rejoined)

Copenhagen Zoologisk Have, Copenhagen, Denmark

Zoological Society of London, London, Englnad

Honolulu Zoo, Honolulu, Hawaii

Jersey Wildlife Preservation Trust, Channel Islands, British Isles
Kings Island, Kings Mills, Ohio

Nature Center, Asheville, North Carolina

Racine Zoological Park, Racine, Wisconsin (activated participation)
Sacramento Zoo, Sacramento, California

Seafloor Aquarium, Nassau, Bahamas

TABLE 4
DROPPED FROM ISIS

' Brookgreen Gardens, Murrells Inlet, South Carolina

Dakota Zoological Society, Inc., Bismarck, North Dakota
City Park Zoo, Iowa City, Iowa

Granby Zoological Society, Granby, Quebec, Canada
Indianapolis Zoological Society Inc., Indiamapolis, Indiana

Jungle Larry's African Safari, Naples, Florida

Knowland Park Zoo, Oakland, California

Long Island Game Farm, Inc., Manorville, New York

Okanagan Game Farm, Penticton, British Columbia

Overton Park Zoo and Aquarium, Memphis, Tennessee

The Phoenix Zoo, Phoenix, Arizona

T. Rowell, Primate Research, Univ. of Calif., Berkeley, California
Storyland Valley Zoo, Edmonton, Alberta, Canada

Warner Bros. Jungle Habitat, West Milford, New Jersey

' The Wildlife Preserve, Largo, Maryland

National Marine Fisheries Service Aquarium, Woods Hole, Mass.




BUDGETS

In this annual report, budgets have been reset to follow a fiscal year
July 1 to June 30 as opposed to the earlier calendar year presentations.

Table 5 shows ISIS Income in Fiscal Year 1977 (1 July 1976 - 30 June 1977)

Table 6 shows ISIS Expenses for Fiscal Year 1977 (1 July 1976 - 30 June 1977)
Table 7 shows Projected ISIS Income in Fiscal Year 1978 (1 July 1977 - 30 June 1978)

Table 8 shows Projected ISIS Expenses for Fiscal Year 1978 (1 July 1977 - 30 June 1978)

In Fiscal Year 1977, income from participation fees totaled $26,671.70 while
operating expenses totaled $45,096.39 -- leaving a deficit of $18,424.69 which
had to be made up from funds desicnated for development. Participation fees
covered only 60% of the operating expenses in this period.

In Fiscal Year 1978, operating expenses are estimated to be $54,150.00 while
the combined income from late payment of 1976 fees and timely payment of the
1977 participation fees (based on current zoo responses) is estimated to be

only $29,000.00 -- leaving a deficit of $25,000.00.

In summary, current and potential income from participation fees, based on
past performance, will cover 60% of the ISIS operating expenses. Additional
funds are required either from:

1. Increased financial participation from sianed member
institutions.

Changes in rate structure.

Financial subsidy from private individuals, foundations,
institutions, or user agencies.




TABLE 5
ISIS INCOME - FISCAL YEAR 1977
(1 July 1976 - 30 June 1977)

Source Receipts

1975 Zoo Participation Fees 5,258.00
(Paid in Fiscal Year 1977)

1976 Zoo Participation Fees 21,413.70
(Paid in Fiscal Year 1977)

USDI 30 July 1976 10,000.00

14 October 1976 10,000.00

29 November 1976 15,000.00
Minnesota Zoological Society 100.00
AAZV 2,000.00
AAZPA 10,817.00
Studbook Contribution 100.00
Special Demand Reports 210.00
Directories 435.01
Miscellaneous Contributions 163.45

Fiscal Year 1975 Surplus Reset in Fiscal Year 1977 160.63

Fiscal Year 1976 Surplus Reset in Fiscal Year 1977 3,528.81

TOTAL ISIS INCOME - FISCAL YEAR 1977 $79,186.60




TABLE 6
ISIS EXPENSES - FISCAL YEAR 1977
(1 July 1976 - 30 June 1977)

Budget Item Detail

Operations:

Salaries and Fringe Benefits
Systems Manager
Data Entry Operator
Fringe Benefits

Data Processing
Operations
Maintenance
Modification of Report Format

Printing (forms, stationary, miscellaneous)
Postage

Addressograph

Supplies

Repairs

Miscellaneous

Travel

State Indirect Cost Billing

SUBTOTAL ISIS OPERATIONS EXPENSES

Development:

Data Processing
Physiological Norms
Studbook/Pedigree Analysis

Printing (Taxonomy)

Consultants
Graphics Arts
Physiological Norms
Studbook/Pedigree Analysis

SUBTOTAL ISIS DEVELOPMENT EXPENSES

TOTAL ISIS EXPENSES - FISCAL YEAR 1977

Total

26,392.60

22,488.

$67,584.




TABLE 7
ISIS PROJECTED INCOME - FISCAL YEAR 1978
(1 July 1977 - 30 June 1978)

Anticipated
Source Receipts

1976 Zoo Participation Fees
Paid in Fiscal Year 1978 3,000.00
($1,665.81 received to date)
1977 Zoo Participation Fees 26,000.00
(Estimate based on current rates:
$1.00 per mammal, $.35 per bird)
USDI 10,000.
Special Demand Reports 500.
Directories 500.
Miscellaneous Contributions 100.

Fiscal Year 1977 Surplus Reset in Fiscal Year 1977 11,600.

TOTAL PROJECTED INCOME - FISCAL YEAR 1978 $51,709.

Additional funds required to balance budget
through 30 June 1978 $28,450.




TABLE 8
ISIS PROJECTED EXPENSES - FISCAL YEAR 1978
(1 July 1977 - 30 June 1978)

Budget Item Detail Total

Operations:

Salaries and Fringe Benefits 29,650.00
Systems Manager
Data Entry Operator
Fringe Benefits

Data Processing
Operations (20% increase)
Maintenance
Modifications

Printina (forms, stationary, miscellaneous)
Postage

Addressograph

Supplies

Repairs

Miscellaneous

Travel

Equipment

State Indirect Cost Billings

SUBTOTAL PROJECTED OPERATIONS EXPENSES

Development:

Data Processina 18,000.
Physiological Norms
Studbook/Pedigree Analysis

Printing (Taxonomy) 5,000.

Consultants 3,000.
Studbook/Pedigree Analysis
ther

SUBTOTAL PROJECTED DEVELOPMENT EXPEMSES 26,000.

TOTAL PROJECTED EXPENSES - FISCAL YEAR 1978 $80,150.




RECOMMENDATIONS AND SUMMARY

A review of the information contained in the body of this report indicates
a number of areas of both progress and concern relative to the International
Species Inventory System operation.

The primary objective is, and should continue to be, the development of

the international census of animals in captivity including mammals, birds,
reptiles, amnhibians and fish. Data continues to flow in and a rhythm of
reqular updating is being established. There is still an urgent need for
members that have signed up to pay fees and to beain active data submission

in order to make the ISIS system even more effective. Beyond this, the
development of a working studbook and pedigree analysis subsystem continues

to be a second priority. The physiological norms subsystem is developing a
pace with the supoort of the American Association of Zoo Veterinarians and

is proceedina on schedule with additional fundina needed to make it operational.

International expansion is proceeding well while the life histories system is
still being postooned until other systems are operational.

An analysis of the Budcets section shows that at the present time, only 60%

of the day-to-day ISIS operating expenses 1is covered through subscriotions.
This year, after long subsidy and supnort by the Minnesota Zoological Garden,
the salaries of the Systems Manager was shifted to the operational income from
ISIS. This, along with some miscellaneous expenses and program updating,
indicates that in Fiscal Year 1978 there could be an estimated deficit of

some $25,000. In the summary paragraph on page 11, sources of additional
funds are identified.

The primary problem continues to be one of working relationships and understandings
amongst member institutions and the AAZPA Board relative to what ISIS is, what it
can do, what it could do if properly supported.

Since the dissolvement of the Comouter Data Committee for AAZPA-ISIS Committee
there has become an increasing polarization relative to this entire problem.
During the Mid-Year Board Meeting, President Hubbell did appoint a committee
under the coordination of Bob Wagner including Don Farst, Dennis Meritt and-
Don Bridgwater, to attemot to develop a working relationship for review in

San Diego in September. To date, this has not been done. Therefore, the
primary recommendation from this report is that this aroup actively meet in

an attempt to develop a set of recommendations for operation during the coming
AAZPA year. Areas which need exploration are the following: 1) AAZPA-ISIS
working relationshin; 2) funding provisions; 3) clear definitions of ISIS
capabilities; 4) the identification of agreed-upon programs which can be
written and generated on instant recall for AAZPA purposes; 5) logical fee and
support structures.
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October 3, 1977

WILLIAM E. MEEKER, EDWARD J. MARUSKA, DON D. FARST, D.V.M.,
DENNIS MERITT, JR., WILLIAM J. BOEVER, D.V.M., DON BRIDG-
WATER AND JAN OLSEN

FROM: ROBERT 0. WAGNER, EXECUTIVE DIRECTOR

SUBJECT: ISIS MEETING TO BE HELD AT THE MINNESOTA STATE ZOOLOGICAL
GARDEN, NOVEMBER 14 and 15, 1977

Pursuant to the meeting held in San Diego on Saturday night,
September 17, 1977, we will meet in Apple Valley, Minnesota on
the above dates in an attempt to clarify the ISIS program with
reference to services, programs and operating budget.

Don Bridgwater will host the meeting and will prepare a
detailed working agenda. Don urges that each of us attempt to
arrive on Sunday afternoon, November 13. We will have dinner
on Sunday evening and get started as early as possible Monday
morning. Don is certain that we can plan for a late afternoon/
early evening departure on Tuesday. He also feels that we can
have at least a brief visit to the Minnesota State Zoological
Garden.

By virtue of receiving a copy of this memo, I am urging that
William Boever, D.V.M., St. Louis Zoological Park, and President
of the American Association of Zoo Veterinarians, attend this
meeting because of the interest AAZV has in the ISIS program and
the support they have given it in the past.

Please make your travel arrangements as early as possible
and inform both Don and me of your itinerary. Don will make the
necessary hotel reservations for us. Please mark your calendar
now to attend this most important meeting.

Robert 0. Wagner ecutive Director

ROW/1jb

I nonprofit, tax-exempt organization dedicated to the advaneement of zoologieal parks

aguariums for conservation, education, scientific studies, and reercation.







IDENTIFICATION OF APPLICANT ORGANIZATION

This application = %
submitted by ISIS (International Species Inventory System), an organization

housed and supported in part by the Minnesota Zoological Garden, an agency of
the State of Mlqnesota, and sponsored by the American Association of Zoological
Parks and Aquariums. The official address for ISIS is: Minnesota Zoological

Garden, 12101 Johnny Cake Ridge Road, Apple Valley, Minnesota 55124.

By Background.

1SIS is the development of 2 proposal made to the board and membership of the
American Association of Zoological Parks and Aquariums at their annual meeting

in Houston, Texas in October 1973. (Ropemsp) They adopted the proposal,

provided some support, and recommended participation by all of their
@embership: s ; ISIS was charged with the responsibility of develop-
ing aqd m§1nta1n1ng vital statistics data for all captive vertebrate species
At this time 176 zoolggica? institutions of the U.S.A., Canada, and Europe :
have agreed to participate. The same program and a subsystem éesigned to
handle laboratory data for construction of physiological norms were presented
to the Amer1§an.Association of Zoo Veterinarians at their annual meeting in
Columbus, Ohio in November 1973. (Appendix F) They also adopted the propo-
Ea] and provided some support. (Apsssds=S) Further financial support has
been rece]ved from the Earl C. Sams Foundation; William V. Frankel Animal
ﬁfesefvat1on Eoundat1on; the Office of Endangered Species, U.S. Fish and
g11q11fe Service, U.S. Department of the Interior; Animal Keepers Forum.
W?i;ctgge;gzla?g}4Ton1es have come through zoo participation fees beginning

- ——

Pro oo
The original purpose of ISIS was to collect, tabulate, and report vital statis-
tics data as individual zoo inventories and a species distribution report of

all captive exotic vertebrates. Such reports are essential for local manage-=
ment and also provide a major information source for Zo0OS in their efforts to
< wisely maintain self-sustaining populations of exotic and endangered species

/<n captivity over many generations. '
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OAL\BAV

Another ébjeé%ive of ISIS is to provide information for
stratigic planning in the field of zoo population management.
Wildlife resources are diminishing too rapidly to avoid the
loss of some species if we depend simply upon the creation of
parks or habitat management efforts. The data currently in
the data base can be used for the development of models for
captive gene pool management of individual species and possible
re-establishment of populations into the wild. Such population
management models mesk have both demographic and genetic
components. The Demographic Models s provide general di-
rection in terms of numbers, ages, and sexes of the individuals
to be retained or removed from the population to attain or
maintain some désired stability or growth They:mé&i“glso
indicate the number of progeny that should be produced in any
interval of time and specify the number and ages of the indivi-
duals that are to be bred to produce these offspring. The &
Genetic Models weds refine the demographic criteria by specifying
which of the several available animals of the same age and sex,
but different pedigrees are to be selected for retention, re-
moval, or reproduction. The Genetic Models ##¥ make these
determinations by planning for maximum genetic diversity of a
population based on evaluation of pedigree data with respect to
inbreeding coefficients and the risk of inbreeding.

o L | 5 \-_‘ '\. n - 4 & h X -
Fo=stuay Eﬁst inbreedingghh'ﬁargé FﬁRfﬁkﬁpﬁFﬁﬁfam qé§1gned.for human pedigree
lysis (MacLean, 1969, in Computer Applications 1in Genetics) has=been

ana L p
“L“quﬁiﬁbﬁﬁiﬁé’modified for use with historical breeding data (stuqbookg). This
widl- produces a measure of the inbreeding in the history of today's an1malsi

fm=nwtant rancidaration for future mating choices.

Such planning and simulation models will be used to imple-
ment what will be increasingly the management objectives for
zoos: to produce and perpetuate a stationary captive population,
and to provide surplus animals for other uses, especially pro-
grams of reintroduction into the wild. These models will have
to serve as a testing ground for the management of the parks
and wildlife preserves because it is unlikely that there will
be time and opportunity to systematically test in the wild the
various theories of optimum conservation practices for securing
the preservation of many species in the wild.
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Sunday 13 November

Agenda

Reservations at the Marriott Inn were made by Kim and confirmation
has been received.

Transportation: No arrangements have been made.

Dinner: Time?
Place?
Participants?




Monday 14 November
AGENDA

Unless otherwise indicated, all sessions will be held in the Minnesota
Zoological Garden Board Room.
8:00 Histarical review (Don Bridgwater)
8:30 - 9:30 ISIS Systems Design (Dale Makey)
9:45 - 10:15 1ISIS Data Processing Procedures (Jan Olsen)
10:30 - 11:30 Tour of ISIS Offices

11:45 - 1:00 Lunch
Lexington - reservations have not been made
Transportation?

1:15 - 2:00 ISD Tour (John Schwartz)
2:30 Policy Making Procedures (Don Bridgwater)

3:00 ISIS Development
Taxonomy (U.S. Seal)

3:15 Studbook/Pedigree/Demography (Nate)

Physiological Norms
(U.S. Seal background, Paul report detail)

Dinner - Beef and Brew - no reservations have been made.




Tuesday 15 November

AGENDA

Zoo Tour

Review Session (Jan QOlsen)

Finances: review of income and expenses of the Mammal & Bird
Inventory System, include discussion of participation fees,
directory sales, special report fees, and indirect support.

Participants: who are they, what support do they provide,
what services are available to them.

Presentation of AAZPA requests, criteria, critiques etc.

Presentation of AAZV requests, criteria, critiques etc.
Presentation of ISIS requests etc.
12:00 Lunch - sandwiches sent in

1:00 - 4:00 1ISIS - AAZPA Relationships




ADMIN 1000

e STATE OF MINNESOTA

DEPARTMENT : Offtce Memorandum

.. 20 October 1977
Don D. Bridgwater DATE:

/ L iy
Kim Hastings, ISIS?{J

SUBJECT: peservations for the AAZPA Site Visit

Reservations have been made at the Marriott Inn for the
following people:

Dennis Meritt - November 13 and 14.

Robert 0. Wagner - November 13 and 14.
William Meeker - November 13, 14, and 15.
Dr. Don D. Farst - November 13, 14, and 15.
Edward Maruska - November 13, 14, and 15.
Dr. Robert Temple - November 13, 14, and 15.
(Note: AAZV reservation)

There is a complimentary limousine running every 15 minutes from
the Airport (baggage claim) to the Marriott Inn.

Rates are $31.00 per night.
Reservation Confirmations will be sent to me.

Marriott has been informed payment will be made by each individual.

cc: Janice M. Qlsen




g@ chicago park district

LESTER E. FISHER, D.V.M., Director
LINCOLN PARK ZOOLOGICAL GARDENS
2200 N. CANNON DRIVE, CHICAGO, ILLINOIS 60614
Phone: 294-4660

25 October 1977

Mr. DonBridgwater, Director
Minnesota Zwlogical Gardens
12101 Johnny Cake Road
Apple Valley, MN 55124

Dear Don:

I look forward to the upcoming meeting at your
facility both to discuss ISIS and also to look at
a new institution. All who have visited remarked
about the scope and excellence of your zoo project.

From a personal standpoint I would very much like to
find the time to see your Belugas and talk to your
zoologist in charge. As you may be aware, I am a
frustrated midwestern Cetacean observer. I will
drop Austin McDevitt a note today "warning'" him of
my interests.

I hope your medical progress has been satisfactory
and that you are feeling better. Please know that
our collective thoughts and wishes are with you.

With personal wishes.
Sincerely,

4-8 Visied

Dennis A. Meritt, Jr.
Assistant Director

DAM:af
G- Ep,wh O La2ons

AMERICAN ASSOCIATION
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AN ACCREDITED INSTITUTION OF THE AMERICAN ASSOCIATION OF ZOOLOGICAL PARKS AND AQUARIUMS
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AMERICAN ASSOCMTIOB

A‘A-Z-PA 1924 October 13, 1977

MEMO TO: DON D. BRIDGWATER, DIRECTOR, MINNESOTA STATE ZOOLOGICAL
GARDEN

FROM: ROBERT 0. WAGNER, EXECUTIVE DIRECTOR

- '-‘-‘.
SUBJECT: ISIS MEETING, NOVEMBER 13, 14 & 15 {; EFE
Zy

I have made the following travel plans for the ISIS meeting
to be held in your facility next month:

Arrive Minneapolis, Sunday, November 13,
United flight 765 at 5:04 p.m. h ‘,r’
ast Prasidant Depart Minneapolis, Tuesday, November 15,
GORDOM HUBBELL, D.V.M. United flight 626 at 5:55 p.m. e

Please know that Dennis Meritt is arriving and departing on
the same flights. We would appreciate your making the necessary
wEcitive et hotel/motel reservations for us (a single room each) and advising
ROBERT 0. WAGNER us of your plans for the group on Sunday evening.
Oglebay Park
eling, West Virg 1 26003

We are looking forward to seeing you and hope that this memo
DIRECTORS finds you feeling better.

PAUL N. LINGER, JR.

enver, Colorado 802 L;%, ‘4;4¢4¢7”
DENNIS A. R. 415&%1:' "

Aesieront Dirsets Robert 0. Wagner il
neoln Park Zoological Gordens Executive Director
Chicage, llhir £ 4

CHARLES H. HOESSL

ROW/1jb

/,// - »\ )
e

L

Don D. Farst, D.V.M. = x\
Edward J. Maruska “/:;ffff/ »
L

Copies to: William E. Meeker

William Boever, D.V.M.
Dennis A. Meritt, Jr.

5. CHAFFI

Roeding Park Zoo

1798
resno, Lalitorma Y3720

ROLAND LINDEMANN




ZOOLOCGICAL SOCIETY OF CINCINNATI

3400 VINE STREET CINCINNATI, OHID 45220 TELEPHONE 513 281.4700

CINCINNATI ZOO

October 19, 1977

Mr. Donald D. Bridgewater
Director

Minnesota State Zoological Garden
12101 Johnny Cake Road

Apple Valley, Minnesota 55124

Dear Don:

I have made the following flight arrangements for
the 1.S.I.S. Meeting to be held at your Zoological Garden
November 13-15:

Leave Cincinnati 2:58 p.m. Nov. 13, Eastern Flight 290
Arrive Minneapolis 3:30 p.m.

Leave Minneapolis 5:00 p.m. Nov. 15, Northwest Flight 382
Arrive Chicago 6:08 p.m.

Leave Chicago 7:38 p.m., Delta Flight 181

Arrive Cincinnati 9:32 p.m.

Please make the necessary hotel/motel reservations
for me (a single room) and advise me if you have special
plans Sunday evening.

Kind regards,
Sincerely,
a4

—

Edward J. Maruska
Director

EJM:kf

cc: Robert Wagner
William Meeker
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October 19, 1977

Donald Bridgewater

Minnesota State Zoological Garden
12101 Johnny Cake Road

Apple Valley, Minnesota 55124

Dear Don:

Regarding the ISIS meeting, I will arrive
on United at 5:10 P.M. November 13.

I will be leaving on Tuesday, November 15
on United at 6:50 P.M.

Please make a room reservation for me the
nights of 13 & 14 November.

Sincerely,

WILLIAM E. MEEKER
President
AA.Z.P.A.

\'\IM/VJ. ~
c.c. to: Wagner, Merrit ) (}%;Uﬂkj
K

1 mmpn-.r}'r, tax=exempt organization dedicated to the advancement of ;'rmfn;_:é't‘ur' prlrf‘.\' and

aquariums for conservation, education, seientific studies, and recreation.




DEPARTMENT

TO

SUBJECT:

STATE OF MINNESOTA

Office Memorandum

Steve Iserman DATE: 24 October 1977

Janice M. 01sen,{WUU

ISIS - Finances

The AAZPA is sending a committee to conduct a site visit of ISIS
on November 14-15, 1977. While I have the budget specifics, I
do not have a good understanding of where ISIS fits into the
overall MZG and State of Minnesota financial system.

Could you, by 1 November, prepare for us (Donald D. Bridgwater,
U.S. Seal, and myself) a statement on the finances of ISIS,
including:

How income is handied

Restrictions on and procedures for purchase of
services and goods and methods for handling payment

If ISIS is terminated who is responsible for
outstanding debts

Charges to ISIS for financial services and
how they are determined

Services provided by MZG to ISIS at no charge
Position of auditors on MZG monies being used

toward ISIS salaries

cc: VDonald D. Bridgwater
U. S. Seal




P STATE OF MINNESOTA

DEPARTHENT Office Memorandum

TO . Mary 0'Neill DATE: 24 October 1977

Janice M. Olsen,{;‘"J

SUBJECT: ISIS Personnel

I am currently preparing reports to be first reviewed by U.S. Seal
and Donald D. Bridgwater and then to be presented to a site visit
committee of the AAZPA on November 14-15, 1977. I need "the facts"
about the various ISIS positions and how these positions are
viewed by both the Minnesota Zoological Garden and the State

of Minnesota Department of Personnel.

I would appreciate your completing the enclosed questions,
expanding on whatever areas you feel pertinent, and returning
the information to me by 1 November, 1977.

cc:LJﬁﬁEﬁd D. Bridgwater
U. S. Seal




Data Entry Operator - Kim Hastings

Is this a permanent civil service position?

If ISIS is terminated, what provisions exist for:
Kim's transfer to another MZG position?

Kim's transfer to another State of Minnesota position?

Does she have to be on any "list" to ensure that these
opportunities are available to her?

Kim is eligible for cost of living increases, and step increases
within this civil service classification. True?

Reclassification of this position is up to the discretion of the
State Department of Personnel, based on demonstration that the
responsibilities of the position merit reclassification. True?




Clerk - Typist - Lee Pratt

This is a 1 year CETA position which began 8 June 1977 and will
continue through 7 June 1978. True?

Lee is eligible for cost of Tiving and step increases. True?

Since ISIS is unlikely to be in a position to fund a third position,
is Lee eligible for any non-CETA Clerk-Typist openings at MZG?

If not, what should she do to ensure that she has complied with

the necessary requirements or procedures?

If ISIS is terminated, can the CETA grant be transferred to another
MZG activity area so that Lee is not laid off?




Unclassified Temporary - Zoological Records Supervisor - Janice M. Olsen

Employee is eligible for cost of 1living increases, and step increases.

Employee acquires no seniority, not eligible for transfer, accumulates
no time toward increased vacation allotment.

Any merit increase in salary would have to be within the % allotted
to MZG.

No employee appraisals are required by MZG or Department of Personnel.
No access to grievance procedures.

Termination can be at any time, without reason or recourse.

This position is approved through 10 April 1978. At this time it

must be resubmitted to the Department of Personnel or it will be
terminated.

This position has been filled for 1 year 6 months (since 12 April
1976) by this means and can be filled on this manner for a
maximum of three years.

This unclassified temporary is equivalent to a classified position
that is not filled.

If the responsibilities of the position are increased and diversified
what means exist for reclassifying the unclassfied position?

Can the Zoological Records Supervisor class specifications be
rewritten so they accurately reflect the position?

Is there an unclassified category that is not temporary?

What other Civil Service Classification might be appropriate (based on
your present understanding of the responsibilities of the position), and
what are the possibilities of such a classification being approved?

- Systems Analyst

- Management Analyst

Other Suggestions?




What are the advantages and disadvantages of the unclassified,
temporary position

To Minnesota Zoological Garden?

To State of Minnesota Personnel?

To the employee?

Are there means to staff a program such as ISIS other than through
the Civil Service Classifications?
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- DEPARTMENT__ISIS Office Memorandum

STATE OF MINNESOTA

w? Bridgwater

TO : D. Makey DATE:
P. Scobie
N. Flessness
U.S. Seal

A
Janice M. Olsen, System Manager, ISIS Nﬂ

PHONE: X 172

SUBJECT: ISD Pnysiological Norms Development

I met with ISD at 9:00 a.m. Thursday 13 Oct. 1977, to discuss the attached memo.
ISD staff present were:
Phil Allison-User Liason .
John Schwartz, Assistant Director, Systems & Programming
Nancy Abraham, Acting Director

The discussion was long and touched on many points.

In summation, ISD raised several questions as to the wisdom of our decision=—
among them:

the need to stop and the price of stopping the project at this time
the hodge podge in our system produced if we go to the U of M for
the programming

concerns about documentation and maintenance

concern over continued availability of the U computer system

to ISIS as a user

I conceded that I had some misgivings myself, but that, based on my experience
I had to support the discussion on two counts:

1. With our current budget problems we cannot afford Physiological
Norms at any price.

2. 1 have failed not only to exert any cost control at ISD, but
to ascertain whether any user cost control is possible at ISD.

John Schwartz indicated that he wished to meet with D. Bridgwater to present ISD's
viewpoint and to discuss possible alternatives.

In view of D. Bridgwater's busy schedule I contacted U.S. Seal and have arranged
a meeting of Seal, Schwartz and Abraham in Schwartz' office at 9:00 a.m., Friday
21 October.

It is my hope that the discussion will cover not only the Physiological Norms,
but will concentrate on the real problem: ISIS's inability to operate in an
environment with no user cost controls.
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- STATE OF MINNESOTA

Office Memorandum

Phillip C. Allison, Liaison Manager, ISD DATE: 11 October 1977

y

FROM j/ﬁ;nice M. Olsen, Systems Manager, ISIS X PHONE: 432-9000 X 172

SUBJECT: Physiological Norms Program Development

In June of 1977, a Phase 3 document, the "ISIS - Veterinary Record

Subsystem Design Manual" was reviewed and signed off at an estimate,
for Phases 4 11 - 7, of $7,109 (with only Ron Plumbo indicating that
the hour estimate for Customer Services should be increased by 50%).

On 7 October, 1977, 1 was notified that revised estimates had been
prepared by the programmers assigned to the project and that a figure
of $15,500 was felt to be more realistic.

After consultation with Dale Makey, ISIS Systems Analyst, who prepared
and still defends the original estimates, the ISIS Control Group has
made the decision to cancel the Physiological Norms development at
ISD. ISIS, which operates on a very limited revenue base, can no
longer afford to pay the high cost of development at ISD.

I am requesting that, upon receipt of this memo, all work on the
Physiological Norms project cease and that copies and summaries
of all Phase 4 11 work performed to date be provided for our files.

cc D.D. Bridgwater
D.G. Makey
J. Schwartz
U.S. Seal




W1/ International Jpeciers Inventory fystem

Minnesota Zcological Garden

12101 Johnny Cake Ridge Road
. . Apple Valley, Minnesota 55124

Telephone (612) 432-9000

A Program of the American Association
of Zoological Parks and Aquariums

18 October 1977

Donald Bruning, Ph.D.
Curator of Ornithology
New York Zoological Park
185th and Southern Blvd.
Bronx, NY 10460

Dear Dr. Bruning:

I very much enjoyed meeting you and talking with you at the AAZPA San Diego
meetings. I am sorry that time did not permit further discussion, but
I have enclosed the ISIS report materials that you requested.

The support and funding of ISIS operations and programs is not yet re-
solved. The U.S.D.I. has indicated that some additional funding is likely,
but the date of availability has not been indicated. I have relayed to
Donald Bridgwater and U.S. Seal, your offer, on behalf of your-self and
others at the New York Zoological Park, to provide any possible assistance
to ISIS in presenting grant applications to the U.S.D.I. It is my hope
that they will soon be contacting you on this matter.

As things now stand, several AAZPA Board members, as well as an AAZV rep-
resentative, will be paying a site visit to ISIS on the 14th and 15th of
November. It is hoped that discussion at this time will result in a
mutually satisfactory plan of operations and support for the future.
Thank you for your continuing support.

Sincerely,

Janice M. Olsen
System Manager, ISIS

JMO/1p
Enclosure

cc D.D. Bridgwater




International Jpecies Inventory Jystem

Minnesota Zoological Garden
. 12101 Johnny Cake Ridge Road
s Apple Valley, Minnesota 55124
Telephone (612) 432-9000

A Program of the American Association
of Zoological Parks and Aquariums

18 October 1977

William E. Meeker, Director
Sacramento Zoo

3930 W. Land Park Drive
Sacramento, CA 95822

Dear Mr. Meeker:
I enjoyed meeting with you and the other board members in San Diego and

I hope the upcoming meetings in Minnesota will serve to further clarify
issues and will result in a mutually satisfactory and beneficial agreement.

I need your help in resolving the following matter. Enclosed is a second
invoice for the 1976 ISIS Participation Fee. This assessment, as was the
1975 Particiaption Fee previously paid, is based on the size of your
mammal inventory as indicated on your signup sheet.

The ISIS Participation Fee was made mandatory as of 1 July 1975 by the
AAZPA membership during the 1974 Philadelphia conference. Operating
expenses are based on anticipated receipts from all participants and
without payment of these fees we cannot continue to operate. Your
institution has only recently begun to submit data but did pay the 1975
Participation Fee. Can we expect to receive payment of the 1976 fee?

Thank you for your attention to this matter.
Sincerely,
: A A
%kwua, N .o

Janice M. Olsen
System Manager, ISIS

JMO/1p

Enclosure




International Jpecies Inventory Jystem

Minnesota Zoological Garden

12101 Johnny Cake Ridge Road
. . Apple Valley, Minnesota 55124

Telephone (612) 432-9000

A Program of the American Association
of Zoological Parks and Aquariums

19 October 1977

Mr. Stephen R. Edwards, ASC Secretariat
Museum of Natural History

The University of Kansas

Lawrence, Kansas 66045

Dear Mr. Edwards:

The International Species Inventory System is interested in receiving

a copy of the BIO - STORET species list, especially the portion listing
aquatic vertebrates. ISIS has compiled taxonomic directories for the
Mammalia and Aves, to be used in entering data on captive specimens
into our data base. We will soon begin the Amphibian Directary and

would find the BIO - STORET species 1ist to be a valuable aid in our
directory compilation.

I would be pleased if you could advise me as to the availability and

cost of this list as well as indicating the possibility that we could

be periodically informed of any contracts let on those portions of the
list that concern aquatic vertebrates. I will be glad to provide further
background information on our organization if it will be of use to you.

Thank you,in advance, for your help with this information.
Sincerely,

Q/am{c‘:mhcwému

Janice M. Olsen
System Manager, ISIS

JMO/1p
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systematics collections
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NEWSLETTER

Taxonomy & Systematics
(Continued from page 37)

closed systems More communication
(W.L. Lee's article has the poten-
tial to serve well as a  model)
should appear in places readily ac-
cessible to the general public and
scientific community. In this way,
an appreciation for taxonomy and
systematics can be acquired and fu-
ture funding will be enhanced for
both systematics collections and
proper training of qualified taxon-
omists and systematists.

Submitted by Richard M. Hammer,
Allan Hancock Foundation, University
of Southern California, University
Park, Los Angeles, California 90007,

BIO-STORET
Species List

As stated in the April ASC News-
letter, the Association has received
a grant from the Environmental Moni-
toring and Support Laboratory, U.S.
Environmental Protection Agency,
Cincinnati, Ohio, to coordinate a
review of the BIO-STORET species
list. BIO-STORET is a computer soft-
ware system that includes a master
reference file of aquatic species;
it was developed to interact with
existing computer software used to
manage physical and chemical infor-
mation derived from water quality
studies. The species list consists
of aquatic flora and fauna arranged
heirarchically to accommodate all
levels of taxonomic nomenclature for
each species. Because of its impor-
tance to the efficient use of BIO-
STORET, and due to 1its national
scope, this master reference listing
will be subjected to review by qual-
ified specialists.

Review will determine certain
subsets of the listing, which will
be determined to some extent by the
areas of specialization of qualified
professionals responding. The objec-
tives of these reviews are, as fol-
lows:

1) to determine completeness apd
accuracy to subspecific levelj

2) designate groups that contain
species difficult to identify;

3) identify groups currently un=-
der study or review;

4) identify specific taxonomic
problems;

5) provide a list of pertinent
literature references; and

6) identify the need for develop-
ment of identification keys.

Persons interested in partici-
pating on a contractual basis,
should write: Stephen R. Edwards,
ASC Secretariat, Museum of Natural

History, The University of Kansas, .

Lawrence, Kansas 66045, Please in-
clude a Curriculum Vitae.

Forthcoming
Meetings

The American Ornithologists' Union--
22-26 August 1977:

The 95th stated meeting of the
A.,0.U. will be held in Berkeley,
California.

Biology Curators Group, Geological
Curators &roup and Systematics As-
sociation. Liverpool Conference--22-
23 September 1977:

The conference will be held at
the University of Liverpool Halls of
Residence. The purposes of the meet-
ing are to assess the relevance of
botanical, zoological, and paleonto-
logical collectipns housed in pro-
vincial institutions to the solution
of scientific and environmental pro-
blems and to stimulate cooperation
nationally. Closing date for appli-
cation is 10 August 1977. Please
address inquiries to: E.F. Green-
wood, Assistant Director, Merseyside
County  Museums, William Brown
Street, Liverpool 3 8EN, ENGLAND.

Second International Mycological
Congress--August-3 September 1977:

The congress will be convened in
Tampa, Florida., For further details
write Prof, Melvin S. Fuller, De-
partment of Botany, University of
Georgia, Athens, Georgia 30602,
[Beginning date not specified. ]

Paleontological Convention I1--8-10
August 1977:

The second Paleontological Con=
vention will be| held 8-10 August
1977 at The University of Kansas,
Lawrence, Kansas.

Please address all inquiries to:
Roger L. Kaesler, | Department of Geo-
logy, The University of Kansas, Law-
rence, Kansas 66045,

Joing Annual Meetings-- Herpetolo-
gists' League and Society for the
Study of Amphibians and Reptiles-=-7-
10 August 1977:

These meetings will be held at
The University of Kansas.

For further information please
write to William E. Duellman, Museum
of Natural History, The University
of Kansas, Lawrence, Kansas 66045
(913/ 864-3342).

Jessup-McHenry
Award

The Academy of Natural Sciences
of Philadelphia, through its Jessup
and McHenry funds, makes available
each year a limited number of awards
to support students pursuing natural
history studies at the Academy.
Awards wusually include a stipend to
defray 1living expenses, and support
for travel to and from the Academy.
Current application deadlines are 1
October 1977 and 1 April 1978. Fur-
ther information may be obtained by
writing to: Chairman, Jessup-McHenry
Award Committee, Academy of Natural
Sciences of Philadelphia, 19th and
the Parkway, Philadelphia, Pennsyl-
vania 19103.

Hugo q Redeck LD

MUSEUM CONSULTANT

11107 Elati Street Northglenn Colorado
Phone (303) 452-7336 80234

Membership in the
Association of
Systematics Collections

Institutional membership in the
Association of Systematics Collec-
tions 1is open to any bona-fide non-
profit institution in North America
maintaining systematics collections
and giving satisfactory evidence
that its collections are 1) perma-
nently housed and curated, 2) main-
tained to satisfactory standards, 3)
managed by a permanent staff of
trained scientific personnel, 4)
used in support of research and in
publication thereof, and 5) acces-
sible to science and society.

Associate membership in the ASC
may be extended to institutions lo-
cated outside North America and
otherwise meeting all requirements
for institutional membership.

Affiliate membership in the ASC
may be extended to any professional
society 1) in which the majority of
its membership has a demonstrated
commitment to systematics collec-
tions resources and the goals of the
ASC, 2) that 1is incorporated in
North America and operated exclus-
ively as a sclentific, or educa-
tional organization, 3) that is re-
cognized as a national or interna-
tional organization, 4) that has a
clearly defined constituency and 5)
that publishes a journal and/or con-
venes an annual meeting.

To obtain further information
and/or application forms for member-
ship, write to the ASC Secretariat
(see masthead for address).

If you would like to receive
gratis the ASC Newsletter, please
write: ASC Secretatiat, Museum of
Natural History, The University
of Kansas, Lawrence, KS 66045.




s/ International Jpecies Inventory System

Minnesota Zoological Garden

12101 Johnny Cake Ridge Road
5 . Apple Valley, Minnesota 55124

Telephone (612) 432-9000

A Program of the American Association
of Zoological Parks and Aquariums

19 October 1977

Mr. Terry Moore
The Bungalow
Marlind Centre
Codicote Road
Welwyn, Herts
England

Dear Mr. Moore:

I am relieved to note that you at Tong-last received your directories.
We will send you all updates as soon as they are available.

I am most pleased at your offer to correct, and expand our listing -of
United Kingdom zoos and animal dealers and await the arrival of your
comments.

The references for all taxonomic classifications on the Felidae are
listed on pages 534 and 535 of the References in the ISIS Mammalian
Taxonomic Directory. We welcome all comments and suggestions for
change, but we would like to emphasize that the directory was not
intended to be a taxonomic treatise. It was designed to serve as a
guideline and a basis for input of data into the computer files.

Please do not hesitate to contact me if you have further questions or
suggestions.

Sincerely,

e 777.(2%08

Jahice M. Olsen
System Manager, ISIS
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I/ International Jpecies Inventory System

Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
’ Apple Valley, Minnesota 55124
Telephone (612) 432-9000

A Program of the American Association
of Zoological Parks and Aquariums

19 October 1977

Mr. Robert Bullermann
Milwaukee County Zoo
10001 West Bluemound Road
Milwaukee, Wis. 53226

Dear Mr. Bullermann:

I am sorry that our request to clarify the nature of some of your special
records proved to be an inconvenience to you. Because of a programming
change that will specifically identify a data item as a tag, tattoo, or
house name, we have had to examine all the records submitted by every
participant. In the case of your records, we scanned all the data sheets,

clarified those which we understood, and asked for your advice on those
remaining. We asked for clarification on 31 of 300 records. I am
certain that a few of these were oversights on our part, but in a number
of cases we did not feel we could distinguish between a tag or tattoo,
and thought it better to check than to guess. A1l of this may not make
the time spent on your part seem any more reasonable, but we did try to
reduce the time required of you to a minimum.

I hope that if there are other problems or suggestions you will not hes-
jtate to contact me. We will do whatever possible to be responsive to
the needs of your organization.

Thank you again for your cooperation.

Sincerely,

LN Qe

Janice M. Olsen
System Manager, ISIS

JMO/1p




Must we look up each code number to identify each entry?

Note: Since our record system here is filed by common name, it is

difficult to identify by Spc ID and ISIS #. The system is getting to

be an exercise in confusion. All info requested was found on ISIS Card!
R. Bullermann

(Notes taken from return special records sheet .- JMO)




/1S - International Jpecies Inventory System

A Program of the American Association
of Zoological Parks and Aquariums

19 October 1977

Mr. Pete Rucker
2815 S. Providence
Columbia, Missouri

Dear Mr. Rucker:

Thank you for your letter of 7 September, 1977. Unfortunately
ISIS does not yet have an operational physiological norms program
and hence cannot provide the cheetah data you request.

However, Dr. U.S. Seal, Minneapolis Veterans Administration Hospital,
is presently preparing a paper which includes cheetah blood data and
I feel that he can be of considerable assistance to you. Dr. Seal
may be contacted at the following address:

Dr. Ulysses S. Seal

Veterans Administration
54th and 48th Avenue So.
Minneapolis, MN 55417

Thank you for your interest in ISIS.

Sincerely,

CQ)W I Qaen.

ice M. Olsen
Systems Manager, ISIS

JMO/kh




REC

September 7, 1977

ISIS

Minnesota Zoological Garden
12101 Johnny Cake Ridge Zoo
Apple Valley, Minnesota 55124

Dear Sirs:

I am writing this letter in regard to your resources on normal physiolo-
gical data in exotic animals, I recently finished an internship with Dr,
Robert Hertzog, the veterinarian for the Kansas City Zoo. We are attemp-
ting to write a short naper involving a case with the female cheetah.

Would you please send me the normal baseline data on cheetahs? I'm in-
terested in blood profile which would include CBC, and all serum tests
you have available, We need this data to compare our blood and labora-
tory examinations with normal values. Any additional information you
might have would be appreciated,

Thank you for your cooperation.
Sincerely,
y o
Pete Rucker

2815 S, Providence
Columbia, Missouri 65201




Zooleam Inc /transmittal

12000 Galaxie Avenue
Apple Valley, Minnesota 55124
(612) 432-1811

date October 28, 1977

i Minnesota Zoo Board

attention _ G. Hegstrom

enclosed

under separate cover

by mail

by messenger

sent as per your request

sent for your information

approved

approved only as noted

returned for correction and resubmittal

Three copies Payment Request #11, Contract #77900-00449/00479

remarks

for State processing.

by Construction Management




INVOICE

OFFICES IN:
e ST. PAUL

HOFFVMIANN ELECTRIC MINNEAPOLIS "

‘——’

REMIT TO: Pp 239 W. 7th ST., ST. PAUL, MN. 55102 PHONE: (612) 224-4926

Zooteam, Inc.
12000 Galaxie Ave. pate: 10/21/77

Apple Valley, MN 55124 ouR NUmBER: 177,000
YOUR NUMBER:

DATE JOB COMPLETE:

WORK LOCATION: Zoological Gardens, Apple Valley, MN

WORK DONE: Provide CCTV, Security, Sound System
per plans and specs

CONTRACT #77900-00449/00479
PARTIAL REQUEST #11
Value of work completed this period 4,880.00

Less - 10% Retainage 488.00
<
C
AMOUNT DUE: & 4,392.00
/2?)
o

R T e g e T R




Application Date: 1(0/21/77

Payment! Reques!t No. 'I-I

Wimienie "0 REQUEST

10/31/77
MINNESOTA ZOOLOGICAL GARDEN

HOFFMANN ELECTRIC COMPANY
239 W. 7th Street, St. Paul, MN 55102

PAGE ONE OF PAGES

TO gtate of Minnesota CONTRACTOR:

% Minnesota Zoological Board ADDRESS:

s Vet ks,

CONTRACT paTE: Sune 30, 1976 .
CONTRACT FOR: Communications System, Zoological Garden

Vendor Number

Application is made for Payment, as shown below, in conneclion with the attached Bresk-
invoice Number Organiza down.
The present status of the account for this Contract is as foliows:

Seq. Mo. Sutl. Dept PO./FO. No Object

Amount of Invoice Date Sub AL | Taek ORIGINAL CONTRACT SUM . . . . « « - - § 179,200.00

Sudb Task Cost / Client Code Fed. Pev.

Net change by Supplemental Agreements . . . $

Additions approved to date { CONTRACT SUM TO DATE « + « + = = = = 179,200.00

TOTAL COMPLETED & STORED TO DATE . . . 170.000.00
(Column G on attached Breakdown )
Deductions approved to aate { RETAINAGE Boe W B e e s 17,000.00
or &s noted in Column | on attached Breakdown.
$ TOTAL EARNED LESS RETAINAGE 153,000. 00

State of Minnesota, County of: Ramsey

148,608.00

The undersigned Contractor cartifies that the Work covered by this Payment LESS PREVIOUS PAYMENT REQUESTS - - - $
Request has been completed n accorgance with the Contract Documents, That

sl smounts have been paid by him for Work for which previous Payment Re- CURRENT PAYMENT DUE . . - « =« =« =« =« = $ 4’392'00
quests were issued and payments received lom the Owner, and that the cur- :
renl pament shown herein 13 NOW dua. W'e'ﬁ@”ﬁ‘ﬁ;ﬁ%ﬁ fore me )’n \_,:.1,/ “‘._.’ day ﬂ{/(\--i.g'f_,\_g,k
1. FETEMGUN — = Kl :
Contractor” HOFFMANE E?E RIC CO. :
T

é sz 5 )71 /2o~
3 KOOI nGENibN Txpires: (5 ¢

ﬁz\ﬂagen, J(::’e; Date: 10/21/77 LY My Com?n‘iss':un Expires June 8, 19?9% g 29
g R et R L LS avara st K d

MINNESOTA ZOOLOGICAL BOARD \ ("DEPARTMENT OF FINANCE
oat!‘/’ﬁ/’? M Approved as to encumbered funds.
Nt 27

ion {!anagement o S [//.27/77
Daie/ N %1% (.A,J_\__.

g_f oau___LY:éM;ﬁJ——— Cyoate




PAGE

OF PAGES

Contract No.

Pavment Reguest #11

77900-00449/00479

ViINNESOTA

£O00L0GIC AL

PAYMENT REQUEST, containing CONTRACTOR'S signed Cerlitication is attached.

In tabulations below, amounls aro staled to lhe nearest dollar,

Use Column | on Contracts where Variable relainage lor line items may apply.

ITEM
No,
A

DESCAIPTION OF WORK

1}

SCHEDULED
VALUE
c

WORK COMPLETED

Prevous This
Applicalions Applicstion
E

STORED
MATERIALS

F

TOTAL COMPLETED AND

STORED TO DATE
G(D+E+F)

A

NALANCE
TO FINISH
H(C=G)

RETAINAGE

General Conditions
(bond, insurance
job start-up)

Outdoor Trenching

& Direct Burial Wire
Material
Labor

Wireway
Material
Labor

Conduit Work
Material
Labor

Inside Wire
Material
Labor
Security/P.A./T.V. Eq

Connection & Testing

4,000.00

4,000.00

40,000.00
18,000.00

1,000.00

6,000.00
6,000.00

2,000.00
6,000.00

10,000.00
10,000.00
45,000.00

18,120.00| 3,880.00

4,000.00

40,000.00
19,000.00

6,000.00
6,000.00

2,000.00
6,000.00

10,000.00
10,000.00

45,000.00

22,000.00

SUB TOTAL OR TOTAL

179, 200.

165,120.00| 4,880.00

170,000.00

|1?,000.00




INVOICE

ﬁ OFFICES IN:
‘e HOFFMANN ELECTRIC ' i S

REMIT TO: P 239 W. 7th ST., ST. PAUL, MN. 55102 PHONE: (612) 224-4926

Zooteam, Inc.
12000 Galaxie Ave. pate: 10/21/77
Apple Valley, MN 55124 our NumBer: 177,000

YOUR NUMBER:
DATE JOB COMPLETE:

WORK LOCATION: Zoological Gardens, Apple Valley, MN

WORK DONE: Provide CCTV, Security, Sound System
per plans and specs

CONTRACT #77900-00449/00479
PARTIAL REQUEST #11

Value of work completed this period 4,880.00
Less - 10% Retainage 488.00

AMOUNT DUE: 4,392.00




PAGE ONE OF PAGES

Apphcatign Da'e

10/21/77
Paymen! Reques! No ]‘|

8/1/77
10/31/77

Penod From:
To:

| REQUEST |

MINNESOTA

ZOOLOGICAL

GARDEN

State of Minnesota

% Minnesota Zoological Board
33 East Wentworth Avenue
West St. Paul, Minn, 55118

HOFFMANN ELECT RIC COMFPANY
239 W. 7th Street, St. Paul,

CONTRACTOR:

A
ADDRESS 55102

MN

77900-00449/00479
June 30, 1976
Communications System, Zoological Garden

CONTRACT NO.
CONTRACT DATE:
CONTRACT FOR:

invoice Mumber

Soq, No. Sunt. Dept PO./ FO. Mo,

Amounl of Wwoice Date

Sub Tosh Cost / Client Code

Additions approved to dno(

Deductions spproved to cate {

$

State .of Minnesols, Ceinty of:

Ramsey

The undersigned Contracior certifies that the Work covered by this Paymeni
Regquest has been completed in accordance with the Centract Decuments, thet
2% amounis have been pard by him for Work for which previous Peyment Re-

cuests were istued snd payments received Wom
rent pament shown hersin 8 now dus.

Contracter: HOFE, E RIC CO.

Z,
M. E. Hag n%}:?e;s\ oae: 10/21/77

the Owner, and thsl the Cur-
iammmm&.sm&

sy T Ra M S Y

ja

Application is made for Payment, as shown
down.

The present status of the account for this Contract is as

below, in connection with the attached Break-

follows:

179,200.00

ORIGINAL CONTRACT SUM $

Net change by Supplemenial Agreements . ¥

CONTRACT SUM TO DATE - 179,200.00

170.000.00
17,000.00
153,000.00

TOTAL COMPLETED & STORED TO DATE . .
(Column G on aftached Brozkdown )

RETAINAGE . .. 20.. % ¢ o =° & =
mumthlenmmmm.

YOTAL EARNED LESS RETAINAGE - - - - -

148,608.00

LESS PREVIOUS PAYMENT REQUESTS $

$

4,392.00

W‘_‘

ey o O rAvlrea w? 7
PeArrz-o~

CURRENT PAYMENT DUE . - - - =« - -

we e ) | ST

=Y

My [CommpauN

<" My Commission Expires June B, 1979 z

(_

By/

lev?vvvvvvevvv TrYVITY Y G

NNESOTA

e B e B

\

(DEPARTMENT OF FINANCE
Approved as o encumbered funds.

Z00LOGICAL BOARD

\

ate

“Dofo /77

Lo/2 (22

y A L A

By
L Date

—




PAGE

OF PAGES

Loniract No.

Pavment Request #11

77900-00449/00479

WV IN NESOT A

£O00LOGICAL

PAYMENT REQUEST, containing CONTRACTOR'S signed Certitication is altached.

In tabulalions below, amounts are stated lo lhe nearest dollar. Use

Column 1| on Conltracts where variable relainage for line items may apply.

[

| ITEM

No,
A

DESCRIPTION OF WORK

SCHEDULED
VALUE
c

WONK COMPLETED

Pravous
Applicalons
o

This
Applicalion

STORED
MATERIALS

F

TOTAL COMPLETED AND

STORED YO DATE
G(O+E+F)

yA

NALANCE
TO FINISH
HIC=G)

RETAINAGE

General Conditions
(bond, insurance
job start-up)

Outdoor Trenching

& Direct Burial Wire
Material
Labor

Wireway
Material
Labor

Conduit Work
Material
Labor
Inside Wire
Material
Labor
Security/P.A./T.V. Eq

Connection & Testing

4,000.00

4,000.00

40,000.00
18,000.00

6,000.00
6,000.00

2,000.00
6,000.00

10,000.00
10,000.00
45,000.00
18,120.00

1,000.00

3,880.00

4,000.00

40,000.00

19,000.00 ,

6,000.00
6,000.00

2,000.00
6,000.00

10,000.00
10,000.00

45,000.00

22,000.00

SUB TOTAL OR TOTAL

179, 200.

165,120.00

4,880.00

170,000.00

l1?,000.00




INVOICE

ﬁ OFFICES IN:
e HOFFMANN ELECTRIC N

‘ ' MINNEAPOLIS

REMIT TO: P 239 W. 7th ST, ST. PAUL, MN. 55102 PHONE: (612) 224-4926

Zooteam, Inc.
12000 Galaxie Ave. pate: 10/21/77
Apple Valley, MN 55124 our Numeer: 177,000

YOUR NUMBER:
DATE JOB COMPLETE:

WORK LOCATION: Zoological Gardens, Apple Valley, MN

WORK DONE: Provide CCTV, Security, Sound System
per plans and specs

CONTRACT #77900-00449/00479
PARTIAL REQUEST #11

Value of work completed this period 4,880.00
Less - 10% Retainage __488.00

AMOUNT DUE: 4,392.00




Apphcalicr Tnt: 10/21/77

Payman! Reqguest No 11

i e’ i) Y I\ t
Period FroTr:-: 8/1/77 L REQUESTJ

10/31/77
MINNESOTA ZOOLOGICAL GARDEN

HOFFMANN ELECTRIC COMPANY
239 W. 7th Street, St. Paul, MN 55102

PAGE ONE OF PAGES

TO state of Minnesota CONTRACTOR:

% Minnesota Zoological Board ADDRESS:

h A
B e e
L L

CONTRACT DATE: June 39, 1?76 .
CONTRACT FOR: Communications System, Zoological Garden

Application is made for Payment, as shown below, in conneclion with the attached Break-
invoice Mumber down.

The present stalus of the account for this Contract is as follows:

Seq. Mo. Suft. Dept PO./FO. Mo

Amount of Imoice Dote ORIGINAL CONTRACT SUM . . S g ¢_179,200.00

Sub Taek Cost / Client Code

Net changs by Supplemental Agrements . T

1

Additions spproved to date CONTRACT SUM TO DATE « - « = = « - ° 179,200.00

TOTAL COMPLETED & STORED TO DATE . . . 170.000.00
(Column G on aftached Breakdown )
Dedyctions spproved to aate RETAINAGE . ... o e @ % el i 17,000.00
or #s noted in Column | on sttached Breakdown. 153.000. 00
$ TOTAL EARNED LESS RETAINAGE - - - - - 3 >

Siate-of Minnesota, County of: Ramsey

The undersigned Contractor cartities that the Work coversd by this Payment LESS PREVIOUS PAYMENT REQUESTS - -
Reques! hes been compleled n accordance with the Contract Documenis, thet

ﬂammmmnmuanmmmmmmlh CURRENT PAYMENT DUE . - . - =« -
Guests were istwed and payments recsived fom the Owner, snd thst tha cwr- -
e A, X AAMAAMAAAMAARKRITRRA A 2220 STBAT oy D/ ST o ol b fplia
Contracter: HOFFMANN RIC CO. 2 e v vy A e
= g AN PRBLIG, ;o MINMES - 7!
mmit eEpites.

I ;g 205 NOTA g
& /QZ\- gagénj@. bwe: 10/21/77 3%‘4‘@ EIIKQTA QouNTY; -8-77

Nt 979 >

( Z00TE ] {  DEPARTMENT OF FINANCE
R . Approved as to encumbered funds.

S e 7

148,608.00

s 4,392.00
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OF PAQGES

Lontract No.

Payment Reguest #11

77900-00449/00479

V:INNESOTA

£D0D LD YE A

« PAYMENT REQUEST, containing CONTRACTOR'S signed Cerlification is attached.

In labulations below, amounts are staled lo the nearest dollar. Use C

clumn | on Conlracts where variable relainage for line items may apply.

| ITEM
Na.
A

DESCRIPTION OF WORK

SCHEDULED
VALUE
c

WORK COMPLETED

Prevous
Applicaions
D

This
Applicalion
E

STORED
MATERIALS
F

TOTAL COMPLETED AND

STORED YO DATE
G(D+E+F) %e

DALANCE
TO FINISH
H(C=G) I

RETAINAGE

General Conditions
(bond, insurance
job start-up)

Outdoor Trenching

& Direct Burial Wire
Material
Labor

Wireway
Material
Labor

Conduit Work
Material
Labor
Inside Wire
Material
Labor
Security/P.A./T.V. Egq

Connection & Testing

4,000.00

40,000.00
20,000.00

10,000.00
10,000.00

45,000.00

30,200.00

4,000.00

40,000.00
18,000.00

6,000.00
6,000.00

2,000.00
6,000.00

10,000.00
10,000.00
45,000.00
18,120.00

1,000.00

3,880.00

4,000.00

40,000.00
19,000.00 ;

6,000.00
6,000.00

2,000.00
6,000.00

10,000.00
10,000.00
45,000.00
22,000.00

SUB TOTAL OR TOTAL

179,200.00

165,120.00

170,000.00

|

9,200 { 17,000.00




EXECUTIVE BOARD
OFFICERS

WILLIAM J. BOEVER, D.V.M.
President
Senior Stalf Veterinarian
St. Louis Zoo
St. Louis, Missouri 63110
(314) 781-0900

AOBERT TEMPLE, D.V.M
FPresident Elect
Pukkerbrush Veterinary Clinic
5855 Stroup-Hickox Road
Bristolville, Ohio 44402
(216) BB9-3952

WILLIAM C. SATTERFIELD, D.V.M,
Vice President
Resident Veterinarian
Boston Zoalogzcal Society
Franklin Park
Dorchester, Massachusetts 02121
(617) 442-2002

GREG J. HARRISON, D.V.M
Secretary
5770 Lake Worth Road
Lake Worth, Florida 33463
(305) 964-2121

WILBUR B. AMAND, V.M.D.
Treasurer
Philadeiphia Zoological Garden
34th St. and Girard Ave.
Philadelphia, Pa. 19104
{215) 243-1100

COMMITTEES

WILLIAM H. KIRKSEY, D.M.V.
Past President
Richland Animal Hospital, Inc
6715 Grapevine Highway
Ft. Worth, Texas 76118
(B17) 284-9285

MURRAY E. FOWLER, D.V.M
Chairman, Education Committee
Department of Medicine
School of Veterinary Medicine
University of California
Davis, California 95616
(916) 752-1363

DON D. FARST, D.V.M
Chairman, Editorial Committee
Gladys Porter Zoo
500 Ringgold Street
Brownsville, Texas 78520
(512) 546-7187

ROBERT TEMPLE, D.V.M
Chairman, Program Committee
Pukkerbrush Veterinary Clinic
5955 Stroup-Hickox Road
Bristolville, Ohio 44402
(216) 889-3952

LANNY H. CORNELL, D.V.M.
Chairman, Legislative Committee

Vice President — Research/Veterinary Husbandry

Sea World, Inc.

1720 South Shores Road
San Diego, California 92109
(714) 222-6363

CLINTON W. GRAY, D.VM.
Chairman, Public Relations Commilttee
National Zoological Park
Washington, D.C. 20009
(202) 381-7248

ROBERT E. HERTZOG, DV.M.
Chairman, Ways & Means Commiltee
Lee’'s Summit Animal Clinic
411 So. Market
Lee's Summit, Missouri 64063
(816) 524-0464

MARTIN R. DINNES, DV.M

Chairman, Research Committee
Dinnes Memorial Veterinary Hospital
1559 Sepulveda Boulevard
Los Angeles, California 80025
(213) 478-0395

MORTON S. SILBERMAN, D.V.M
Chairman, Infectious Disease Committee
School of Medicine
063 Physiology
Emory University
Atlanta, Georgia 30322
(404) 329-7423

SUBJECT :

AMERICAN ASSOCIATION
OF Z00O VETERINARIANS

October 10, 1977

MEMO TO: WILLIAM E. MEEKER, EDWARD J. MARUSKA,

DON D. FARST, D.V.M., DENNIS MERITT,
JR., DON BRIDGWATER, JAN OLSEN AND
ROBERT TEMPLE, D.V.M.

FROM: WILLIAM J. BOEVER, D.V.M.

ISIS MEETING TO BE HELD AT THE MINNESOTA
STATE ZOOLOGICAL GARDEN, NOVEMBER 14-15.

I have talked with Robert Temple, D.V.M.
concerning the ISIS meeting in Minnesota.
Bob will be installed as President of AAZV
at our annual meeting October 30 - November 3.

ISIS and the phisiological norms will
be discussed at the Executive Board meeting.
Bob, or the Chairman of the Research Committee,
will represent AAZV at the meeting in
Minnesota to convey our thoughts, wishes and

expectations for ISIS.
/I/J%WQ Gyt i

William m//Boever D.V.M.
Presiden




STATE O
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DEPARTMENT_1SIS Offlce Memorandum

-

Don Bridgwater DATE: 18 Oct. 1977

& PHONE: X 172

o0
Janice M. Olsen, System Manager, 1515JO

SUBJECT: AAZPA Site Visit

Premise:

The AAZPA Board representatives wish to examine ISIS in detail, both on a day
to day operational basis and on a broader policy and planning level. I feel
they support the inventory system and that, once convinced that ISIS is
soundly managed, solvent, and responsive to AAZPA needs and suggestions, the
AAZPA will undertake the recruitment that is needed to insure both a complete
and representative data base and a balanced budget.

In brief, we must convince them that ISIS has been handling and can continue
to handle the responsibility for a mammal and bird inventory system, provide
detailed information on the status of endangered species, and supply studbook,
pedigree, demography information. In addition, the AAZV must be convinced
that their money has been well spent and that the physiological norms program
has a high priority.

My proposed agenda is subdivided thusly:
Sunday - Social
Monday Morning - Bird & Mammal Inventory,
operation - finances

Monday Afternoon - Development programs

Tuesday Morning - Negotiations
Tuesday Afternoon - Conflict resolution & policy drafting




Sunday 13 November

Agenda

Afterneon arrival

Hotel

Transportation to zoo site
(for duration of meeting)

Zoo Tour
Time? Length? Guide?

Dinner
Time? Place? Participants?

Questions

Has anyone responded to date?

Where?
Who is making reservations?

Are we providing?
If not, what are we suggesting?

Will you be guiding tour?
Are there any arrangements
which should be made?

Who is making reservations etc.
Who should be at this dinner?




2:00
2:45
3:00
3:30 -

Dinner?
Evening

Monday 14 November
AGENDA

Tour of ISIS Office (Jan, Kim, Lee)

Run through daily procedures for handling bird and mammal inventory data.
Review all other routine office procedures.

Review of staff responsibilities and time schedules.

General ISIS Mammal & Bird Inventory Program

Structure: review of role, responsibilities, authority and accountability
of the following groups and persons:

AAZPA - ISIS Representative
ISIS Founders

ISIS Control Group
ISIS Systems Manager

Finances: review of income and expenses of the Mammal & Bird Inventory
System, include discussion of participation fees, directory sales,
special report fees, and indirect support.

Participants: who are they, what support do they provide, what services
are available to them.

Lunch

Where? Who?

ISIS Development Programs

General Background - why?

Financing - current contracts & obligations
- fund raising
- indirect support

Priorities

What will each program provide, to whom, and at what cost to whom?

Nate - Studbook/pedigree/demography
Dale? US Seal? Paul? Phys. Norms
U.S. Seal - Amp., Rept., Fish Taxonomy

5:00 AAZPA Board will be set up in MZG Board Room for their own
meetings, or for interview with any MZG or ISIS personnel.

plans?




Tuesday 15 November

AGENDA

8:30 - 10:00 Meetings, prep., further individual questions by AAZPA
10:00 - 12:00 General discussion and negotiation session
Presentation of AAZPA requests, criteria, critiques etc.
Presentation of AAZV requests, criteria, critiques etc.

Presentation of ISIS requests etc.

Lunch - Who? Where?

1:30 - Formal Policy Session

Where do we go from here?




M

TRANSMITTAL — MESSAGE SLIP

LOCATION

/3

TIME

LOCATION

TRANEMITTAL ACTION

CALL OR VISIT

Review and see me

Review and return

Prepare reply for my sig.

Reply and send me copy
or your approval

TQ For your information

For signature

As we discussed

As you requested

Take appropriate action

Notify staff

NAME

FROM

PHONE NO.

Called

Was here to see you
Please call

Will call again
Returned your call

MESSAGE

Admin 1010 (Rev. 9-76) &=m




ADMIN 1000 IREV. 4/77)

P STATE OF MINNESOTA

DEPARTMENT- MZC Offlce Memorandum

TO : Jan Olsen DATE: October 31, 1977
Zoological Records Supervisor

Mary O0'Neill PHONE:

Personnel Of

SUBJECT: ANSWERS TO QUESTIONS REGARDING ISIS PERSOWNEL

Jan, the following is the best information I can give you regarding your questions
submitted to me earlier on the ISIS personnel.

1. Kim Hastings: Kim is presently a Data Fntry Operator, Senior. She was appointed
to this classification on May 11, 1977 and completed her probation on September 11,
1977. She currently holds permanent status in the civil service position of
Data Entry Operator, Senior at the !Minnesota Zoological Garden. The Data
Entry Operator, Senior position is a complement position at the Minnesota
Zoological Garden, and therefore is considered as one of the 157 positions
established for the Zoo for fiscal year 1978.

At the present time there are no other Data Entry Operator, Senior or similar
positions at the MzG., If ISIS is terminated, Kim may attempt to secure another
position (if available) in the clerical or office series at the MZG. However,
I suspect that such a position would be at a lower level, as there are no
comparable positions at her specific salary level at this time., The
alternatives, if we must think of termination of ISIS and possible transfer

and demotion of Kim, would be Clerk Typist and Clerk Typist, Intermediate. If
ISIS is terminated Kim may also attempt to transfer to any other state agency
in which a Data Entry Operator, Senior vacancy would occur. However, the
agency having the vacancy would not have to take Kim as an employee. The

last alternative would be actual lay-off. In this case Kim would be off the
payroll and would be in lay-off status. This means that should a Data Entry
Operator or Operator Senior position occur later at the MZG, Kim would have

to be put in that position, However, if we have a Clerk Typist or Clerk Typist,
Intermediate vacancy this would not be the case. If lay-off would occur, Kim
would automatically be put on the state lay-off list for the Minnesota Zoological
Garden for Data Entry Operator, Sr. In addition, she would be put on the

state re-employment list for Data Entry Operator, Senior. The re-employment
list lasts for a period of up to three years. Kim's name could be certified

to any state agency having a Data Entry Operator, Senior vacancy if the agency
asked for names from the re-employment list.

Kim is eligible for cost-of-living increases and step increases as specified by
Personnel Rules and Regulations. She was appointed at step 4 of the Data

Entry Operator, Senior salary range on May 11, 1977. On July 6, 1977,

"all employees in the "C" Schedule automatically progressed to the next higher
step of their range; this progression did not affect their regular progression.
She is now at step 5 of the range ($760 per month) and she will move to step

6 of the range ($785 per month) on or about May 11, 1978,

In addition, Kim is eligible for all state benefits provided as prescribed
by law and/or statute. This includes vacation leave, sick leave, hospitalization
insurance and dental insurance as well as retirement.




October 31, 1977
MEMO to Jan Olsen
Page 2.

The determination as to the level of the position held by Kim is made by the
Minnesota Department of Personnel based on information supplied by the
Hinnesota Zoological Garden. The next higher level in the Data Entry Operator
series is Data Entry Operator, Lead. However, this classification indicates
that there are Data Entry Operators at a lower level under the direction of

a leadworker.

Lee Pratt: Lee was appointed as a CETA Title VI Clerk Typist on June 8, 1977.
This position will terminate on June 7, 1978. The position which Ms. Pratt

holds is totally funded by Dakota County CETA. This includes salary as well

as benefits. The purpose of CETA is to provide job opportunities to disadvantaged
people, so that their skills may be brought up to a level which will lead to
employment and self-sufficiency. Title VI appointments are unclassified

temporary appointments made under the grovisions of Personnel Rule 10. Yo
guarantee is made by the appointing authority of providing permanent employment

once the CETA funding ceases.

Lee is also eligible for any cost of living or step increases that are due.
If performance is satisfactory she will progress from step 2 of the range ($606
per month) to step 3 of the range ($625 per month) on or about December 8, 1977.

Lee is eligible to compete for permanent Clerk Typist positions at the !Minnesota
Zoological Garden and any other state agency having a vacancy. The qualifications
for the Clerk Typist examination are strictly a typing test given by the

Minnesota Department of Employmsnt Services. The examination results must

be kept current. Test scores become void every six months. If she took the

test in June, and would possibly be appointed to a position at the MZGC or at
another state agency after December, 1977, she would have to retake the examination.

The Zoo has been provided a CETA Clerk Typist position in ISIS for a period
of one year. If ISIS is terminated, I am sure that CETA will allow that position
to be transferred to another division in lieu of lay-off.

Jan Olsen: The Zoological Records Supervisor position of which Ms. Olsen holds
is a complement position. Ms, Olsen was appointed to an unclassified position
comparable to this classification on April 12, 1976 under the provisions of
Personnel Rule 10 for a period of one year. This appointment was then renewed
for an additional year and has been approved through April 9, 1978. Personnel
Rules state that an unclassified appointment may last no longer than three

years., Therefore, one additional unclassified appointment may be made, which
could be for an additional year. The classification of the tem%orary appointment
is equivalent or comparable to an existing civil service classification,

Zoological Records Supervisor.

The incumbent in this position is eligible for any cost-of-living and step
increases that are available to regular classified employees. In addition,
the employee is also eligible for other benefits including insurance, vacation
leave, sick leave and retirement. The nature of the position also allows for
merit increases, the same as may be allowed for classified employees in the
"A" salary schedule; the qualifying factors for the merit increase in both
classified and unclassified positions in the "A" schedule is that achievement
awards may be granted up to 307% of the classified and 307 of the unclassified
employees of an agency whose salary ranges are set by direct comparison to the
classified service authorized for the department at the beginning of the fiscal
year. The MZG is authorized one merit increase for unclassified positions per
year.




October 31, 1977
MEMO to Jan Olsen
Page 3.

The employee also has access to grievance procedures. Several of these
include the !innesota Personnel Board, the Governor's Affirmative Action
program, and the Minnesota Department of Human Rights. Although formal
performance appraisals are not required for positions that are appointed under
Personnel Rule #10, appraisals are required annually of all unclassified
appointments.

The classification Zoological Records Supervisor, which to my knowledge was
established in 1975, indicateg that a person in this position would be
responsible for "compiling, organizing, and distributing statistical data
relating to the population of zoological organizations on an international

basis" (see attached civil service class specification). Based upon my

knowledge of the position and a comparison with the class specification for
Zoological Records Supervisor, I feel that the majority of the responsibilities
are properly reflected in the class spec. My one concern might be that not
enough emphasis is made relative to data processing and computer-related

areas. The Zoological Records Supervisor class specification can be rewritten

to incorporate any additional duties as well as delete any that may no longer

be pertinent (e.g. "collects and maintains inventory, vital statistics, life
history and medical case record data for MZG on all of its vertebrate specimens').
If it is felt that the Zoological Records Supervisor classification is no

longer pertinent, or that the salary range is not appropriate to the responsibilities
of the position, the Zoological Garden may inform the Department of Personnel

of the necessary changes and justify any salary range changes, if necessary.
However, it must be kept in mind that the Zoological Records Supervisor

salary range itself cannot be changed until July, 1979. At this time I

feel that the current civil service classification, Zoological Records Supervisor,
properly reflects the duties involved in Ms, Olsen's position. I think it

would be quite difficult to justify to the Department of Personnel a general
civil service classification (e.g. Systems Analyst, Management Analyst,

Research Anmalyst), as the Zoological Records Supervisor classification clearly
spells out the uniqueness of that position.

As to the questions regarding the advantages and disadvantages of an unclassified
temporary position, I can only state that to my knowledge, the clear advantage

to the MZG is that due to the uncertainty of ISIS, a temporary appointment fits
the needs of the MZG best. In addition, appointments can be made without

going through the civil service examination system, thereby allowing the zoo

to appoint the individual they feel is best suited to the position in a very
short time.

I am unaware of any true advantages or disadvantages to the Department of
Personnel,

As for the employee, the advantages are very similar to those mentioned above
for the MZG -- the individual is able to secure a position immediately without
-going through civil service examination procedures. The disadvantage may be
that due to the temporary nature of the position, the individual does not

have permanent status. However, the rules governing temporary appointments
state that a maximum of three years on a temporary appointment is allowed.

At the end of the three years, either the position becomes classified with

the employee then being possibly appointed to that position, or the position
is terminated.




¢ October 31, 1977
MEMO to Jan Olsen
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To my knowledge, all state agencies and programs under the Executive Branch
fall under civil service rules and regulations. I do not know of any other

means of operating the ISIS program other than through the civil service
system,

H0/pc
/

ec: /Don Bridgwater
U. S. Seal




ADMIN 1000 (REV. 4/77)

R ) STATE OF MINNESOTA

DEPARTUENT Office Memorandum

Jan Olsen DATE: October 28, 1977

Steve Iserman}&&»

SUBJECT: ISIS - Finances

This is in response to your memo dated October 24 concerning certain aspects
of the ISIS financial situation.

The ISIS income is deposited through the State Treasurer's office to the
credit of two separate accounts -- the Federal Account (Fund 30), and the
Participation Fees Account (Fund 20). These two types of revenue cannot
be combined because the State is on a "clean fund" accounting system. ISIS
is affiliated with the MZG and therefore it has to adhere to all the rules
and reaulations of the state as they affect state agencies.

Any function pertainina to printing, purchasing, data processing, finance,
payroll, personnel, contracts, etc. must be routed through the appropriate
state agency for approval, and in many cases, the final decisions or deter-
minations. For these services, ISIS is charged an annual overhead amount
which theoretically reflects the services received.

ISIS, however, is not charged for in-house services such as telephone, office
space, xeroxing, occasional use of the MZG cars, and until recently, a funded
position (Linda Murtfeldt). The Legislative Auditor's position on Linda's
salary beina funded by the zoo is that it wasn't a proper zoo expense and that
a percentage of her salary should be reimbursed by ISIS. This point will be
better defined when they issue their report. I also believe that if other

"no charge" items which ISIS receives were brought to the attention of the
auditors, they would maintain the same position.

Finally, if ISIS were to terminate, any outstanding debts would ultimately
be the responsibility of the MZG.

I hope this memo has addressed itself to your concerns. If you have any
further requirements or questions, please contact me.
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cc: Don Bridgwater
U. S. Seal






