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November 29, 1977

Mr. James R. Smith

Vice President and Cashier
Fidelity Bank and Trust Company
24th and Central Avenue N.E.
P.O. Box 1227

Minneapolis, Minnesota 55440

Dear Mr. Smith:

On behalf of the Minnesota Zoological Garden and myself, many thanks

for your contribution. We have received your second installment check
(#7537) for $1,000 and understand that the balance will be submitted

in three remaining annual payments. More importantly, I want to express
appreciation to you for your personal involvement. Through the state's
agreement to match private donations, each dollar you donated does dcuble
duty.

The Zoo is progressing well and the first animals are beginning to arrive.
I am enclosing some brochures for you and your friends and hope that you
will be able to visit the zoo and see the project in which you have played
an important part.

Thank you for your help!

Sincerely,

Donald D. Bridgwater
General Director

DDB/pc
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November 23, 1977

Mr. Donald D. Bridgwater
General Director

Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
Apple Valley, Minnesota 55124

Dear Mr. Bridgwater:

Attached you will find our check in the
amount of $1,000.00, which represents the
second installment of our $5,000.00 commit-
ment.

It is our pleasure to be associated with the
new zoo; and we anxiously await its opening.

Sincerely,

/7(

- C/.c,vn.:'/(/_7;_7fﬁ&7j'g

JAMES R. SMITH
VICE PRESIDENT AND CASHIER
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MINNESOTA ZOOLOGICAL GARDEN

November 2, 1976

Mr. Don Byerly

Byerly Development, Inc.
7171 France Avenue South
Edina, Minnesota 55435

Dear Don:

Please accept the gratitude of the Minnesota Zoological Garden once again for your
substantial contribution to the Polar Bear Exhibit project in the amount of $4,500.
This check #4209 has been received. As you know, it will be matched on a dollar-for-
dollar basis.

To my knowledge, you have not been able to visit the site and see the construction
progress, and I would certainly be happy to host an afternoon tour for you if your
schedule will permit.

Again, on behalf of the Minnesota Zoological Garden, thanks so much.

Sincerely,

™~

» A

Donald D. Bridgwater
General Director

DDB/je

cc: Karla Williams
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MINNESOTA ZOOLOGICAL GARDEN <:::j

November 2, 1976

Mr. Charles H. Cornell, President
Fidelity Bank and Trust Company
24th and Central Avenue NE
Minneapolis, Minnesota 55440

Dear Mr. Cornell:

May I take this opportunity on behalf of the Minnesota Zoological Board to express
our appreciation for the Fidelity Bank and Trust Company's $5,000 commitment to
help build the Minnesota Zoological Garden. We have received the first check
(#4540) in the amount of $1,000 and understand that the balance will be submitted
in four remaining annual payments.

The Minnesota Zoological Garden is proceeding on schedule and with support such as
yours, will become an outstanding contribution to the quality of 1ife, environmental
education, and recreation for the State of Minnesota. I would further extend an
invitation to any members of your Board who might wish to visit the project and see
the progress which is being made. Please feel free to contact my office if this
would be desirable.

Again, many thanks.

Sincerely,

:QE;B'E (; kﬁ)%;g A,rhxx\”.\h

Donald D. Bridgwater
General Director

DDB/je

cc: Karla Williams
James B. Smith
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‘Travel Advisors
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October 24, 1977

Mr. Donald D. Bridgewater, Director
Minnesota Zoological Garden

12101 Johnny Cake Road

Apple Valley, MN 55124

Dear Mr. Bridgewater:
For the past several years the Minnesota Zoological Garden has
sponsored the Aid to the Zoo horseshow at the State Fair grounds

in about October.

I have noticed that this year you did not sponsor this horseshow
and am carious as to the reason.

Thanking you in advance.

Sincerely, /'ﬁ {,
4

Robert S. Glaser
President




Noverber 3, 1977

Mr. Robert S. Glaser, President
Travel Advisors '
Southgate Office Plaza
Minneapolis, Minnesota 55437

Dear Mr. Glaser:

The Minnesota Zoological Garden was, for three vyears, the charity recipient
of the Minnesota Aid to the Zoo iHorse Show. In the beginning we had little
to no staff available and the primary organization and work was carried out
in a joint way between the Minnesota Hunters and Jumpers Association and
the Minnesota Saddlebred Association along with our Zoo Citizen Support
Grow>, the Minnesota Zoological Society.

After much discussion between these groups, it was a decision of the
Minnesota Zoological Society that they no longer wished to participate in
the 1977 Horse Show and the horse groups simply chose another party for
the event this year.

The results of the show both in financial aid to the Zoo and in prorotion
was in the Zoo's cpinion, quite profitable.

As to specific details leading to the decision not to participate, I would
like to refer you to !is. Karla Williams, Minnesota Zoological Society,

555 Wabasha Street, St. Paul, Minnesota 55102 and her phone number is
633-2168 or 222-1706. Is. Williams was the first Horse Show coordinator
and president of the Minnesota Zoological Society during the past year.

I would also like to refer you to last years iorse Show chairman, IMr.
Michael Parish, 2608 First National Bank Building, Minneapolis, Ilinnesota
55402, and his phone number is 335-6441.

Sincerely,

_c) Al A7

Donald D. Bridgwater
General Director

cc: Karla Williams
Michael Parish
Paul Freeman

DDB/pc




June 8, 1978

12101 Johnny Cake Ridge Road
Apple Valley, MN 55124
612/432-9000

Ms. Lisa Nagle, Treasurer
Minnesota Zoological Society
555 Wabasha Street

St. Paul, Minnesota 55102

Dear Ms. Nagle:

This is to acknowledge receipt of the attached cashier checks
(#SV 652335; #S 98017) closing the Minnesota-Aid-to-the-Zoo
Horse Show accounts of 1975 and 1976.

Sincerely,

Stepvien A. Iserman
Administrative Officer

v

An equal opportunity employer
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January 25, 1977

Mr. Michael Parrish
2608 First National Bank Building
Minneapolis, Minnesota 55402

Dear Mike:

The Executive Committee of the Minnesota Zoological Garden Board of
Directors met on Thursday, January 13 with Karla Williams, Minnesota Zoolog-
ical Society president. The purpose of the meeting was to discuss the sponsor-
ship of the Aid to the Zoo Horse Show by the Society with the Minnesota Zoolog-
ical Garden as the major recipient of the charity funds. The Executive Committee
was extremely pleased to receive the $16,500 as its share of the proceeds from
the Aid to the Zoo Horse Show held in October, 1976. This raised to the total
of money raised by the horse show to over $75,000 during the past three years.
The Committee expressed its gratitude to the members of the Society and to
members of the Hunters and Jumpers Association and Saddlebred Association for
their time and effort in carrying out this fund-raising activity.

When I talked to you on the phone, Mike, I told you some concerns were
expressed at the Committee meeting about whether the zoo should continue to be
the charity in this event. Since our meeting of January 13, the Zoological
Society Board has decided not to sponsor the Aid to the Zoo Horse Show next year.
However, you indicated to me that the horse show people are most anxious to
continue the horse show next October and, furthermore, are most anxious to have
the zoo as the recipient of any funds.

At your request, I am listing some of the concerns I have as well as those
concerns expressed by members of the Executive Committee of the Zoo Board.

1. Total income from the 1976 horse show was $115,169. The expenses
were $93,886. The ratio of expenses to monies available for the
charity are extremely high.

Century Club raised $9,960 and had expenses of $7,343. Century
Club contributors would probably question this.

The Tine item for services and officials went from $22,126 in 1974
to $34,541 in 1976. The Executive Committee members questioned
why this is increasing.

Prize money for the horse show ranged from $22,000 to $25,000 over
the three shows. Are the contributors to the prize money list aware
that their contribution is going for prize money and not to the
State Zoo.

As I indicated to you on the phone, Mike, I don't know how the Executive
Committee would vote at this time for continued participation in the Aid to the
Zoo Horse Show. There were mixed expressions and concerns raised as a result
of the information presented. I think there has to be satisfactory resolution
to the concerns expressed in this letter before the Executive Committee would
consider continued participation in the Aid to the Zoo Horse Show.




-9s

Our next Executive Committee meeting is scheduled for Friday, February 11.
I would Tike to invite you to this meeting and make a presentation to us on
how you and your group feel on continued sponsorship of the Aid to the Zoo
Horse Show and answer any questions that we have. Our meetings are held in
the afternoon. I will call you and verify this.

Sincerely you

<::Ez:;;;§z::;L. Alexander, Chairman

Minnesota Zoological Garden Board

Enclosures
cc: Karla Williams

Don Bridgewater

Executive Committee-State Zoological Board
FLA/mme




M- 555 Wabasha Street

Saint Paul, 102
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Zoologlcal Karla A. Williams

President

SOCiety New Brighton

Paul E. Zollman, D.V.M
Vice-President
Rochester

John H. Daniels, Jr.
Secretary
Minneapolis

Fiunin Alexanden

Chainman

Minnesota Zoological Board
Minnesota Zoological Garden Liza/Nagle
12101 Johnny Cake Ridge Road Treasurer

Apple Valley, Minnesota 55124 Saint Paul

Dean Ace,
The Minnesota Zoological Society Board of Directonrs, having met and
discussed the Minnesota Aid-to-the-Zoo Hornse Show projfect, has voted

to withdnaw {ts suppornt as sponsor of the event.

The discussion priorn to that decision nanged from evaluating the §4-
ancial aspect, the deteriorating nelationship of the zoo people and

the honse people, and the time and effort expended on the fund-raisenr.
The Board was concerned with the Lack of interest by the pubLic and

the poon attendance at the Show - decreasing significantly overn the past
three yeans. The neasons for all the problems identified, were explored
in the event that the profect could be salvaged, s0 to speak.

Careful analysis Led members to concur that another fund-raisen , such
as the "Whale of a Day" profect could better §it into ourn activity sche-
dufe and be a successful event in terms of income versus expense Levels,
as well as expenditure of time and effont. As we Look to the future,
while placing gheater emphasis on providing volunteerns fon the Zoo grom
our membership, it was felt that the Society's involvement should be Less

in fund naising and more 4in preparation for Zoo opening.




page Awo

1§ the honse people wish to continue the project and the Zoo continues
to be the benegiciary, the Minnesota Zoofogical Society Board would be
open to a proposal that would incfude them as salaried volunteers with

the money directed to the Minnesota ZoolLogical Society.

Incidentally, the Honse Associations have not officially sponsored the
Show since the §inst year as thein bylaws prohibit it - only members

0§ those onganizations, self-appointed, are involved.

1 have included the minutes §rom the mentioned Minnesota Zoological

Society board meeting for your revdiew.

With kind negands,

J|tota—

Kanla A. Wieiams

Presdident
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MINNESOTA AID TO THE Z00 HORSE SHOW - 1976 Financial Summary
Karla A. Williams

January 1977

INCOME
(Horse Show Account)
Prize Money $23,325.00(transfer from MZS)

Entries 52,284.00
Transfer from MZS 500.00 $76,109.00

(Minnesota Zoological Society and Century Club Account)

Advertising : $13,770.00 ($5,500.00 sent directly to Zoo)

Century Club 8,960.00

Century Club (transfer) 1,000.00

Ticket Sales 6,848.88

Program Sales 1,575.00

Contribution for Clown 3,200.00

Contributions 1,190.00

Box Seat Sales 1,642.00

Raffle 476.00

Sale of Prints 375.00

Misc. 23.32 $39,060.20 total
income $115,169.20

EXPENSES

(Horse Show Account)

.Association Dues 820.00

- Advertising 1,100.00
Office Supplies 207.65

_ Typing Services 2sdlide 3l
Stamps and Stationary 177.72
Telephone 228.60
Trophies, Ribbons, etc. 5,138.12
Aisle Parties 905.62
Services and Officials 34,541.24
Prize Money 25,202.00 $70,638.27

(Minnesota Zoological Society and Century Club Account)

Publicity : 2,248.59

Publicity Consultant 1,000.

Programs 7,309.

Program Separations 616.

Century Club 7,343.

Posters 88.

Party 169.

Clown 3,200.

Stamps 172.

Supplies 236.

Meetings, Expenses 303.

Art Contest 40.

Misc. 20.

H.S. Transfer 500.00 $23,248.04 total
expenses $93,886. 31

APPROPRIATIONS BY BOARD: receipts $21,282.89
Minnesota Zoological Garden $16,500.00 balance from '75 2,290.00
Minnesota Zoological Society 7,500.00 $23,572.89

$24,000.00




HORSE SHOW

MINNESOTA “(/n y
AID TO THE Z0O A W g

CENTURY CLUB

August 17, 1976

Mr. Steve Schuster

Minnesota Zoological Garden
Marketing

12101 Johnnycake Ridge Road
Apple Valley, Minnesota 55124

Dear Steve:

The Minnesota Aid to the Zoo Horse Show and Century Club activity in
support of the Horse Show are under great time pressure to prepare

many pieces of promotional and public relations information in

support of our fund-raising activities. As you know, the Horse Show

dates are October 6-10. In order to avoid misinforming any segment

of our public or the media, and to avoid political repercussions, Al Porte,
Comunications Director, has asked me to obtain from you a list of
approved facts about the Horse Show, the current progress of the Zoo,
dates and and names of people involved with the Horse Show and the Z0oo
immediately.

In particular we need to know

how you officially view the relationship of the Zoo to the Horse
Show.

the official opening date (however general) of the Zoo.

the official guidelines of the Zoo in regard to promotion and public
relations.

what promotional material the Zoo is using, and if it would be
available for our use.

what the content is of the brochure for the State Fair, when it
will be available, and if we may obtain 1,100 copies by August 25
for enclosure with letters we are sending to solicit donations.
(All material we originate will be sent to your representative for
approval prior to its actual use.)

what the dollar figures are for completion of the Northern Trek,
the Polar Bear Exhibit, and the Zoo itself.

the names of the people we should contact for update information
and for content approval.

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381

Sponsored by the Minnesota Zoological S_gciety
/ i




Mr. Steve Schuster
Page 2
August 17, 1976

(8) the names of any people in TV, press, or radio with whom you have
worked and who are sympathetic to the Minnesota Zoological Garden
concept.

We need this information by Friday, August 20, in order to progress with
our fund-raising tasks so your response by phone would be indicated.

In order to meet our fund-raising objectives, we must act now. We would
much prefer to act upon the correct information. Your help and cooperation
are greatly appreciated.

Sincerely,

Peggy Wetzel
Office Manager
546 4381

P.S. Enclosed is a letter to 1975 Century Club members asking them to
lend us their support. Please give us your reactions. We would
like to get this letter in the mail this week.

Al Porte

Bev Ronngren

Mary Ann Scroggins
Karla Williams
Orton Wisegarver
Don Bridgwater

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
Sponsored by the Minnesota Zoological Society




MINNESOTA
AID TO THE Z0O

HORSE SHOW

CENTURY CLUB

August 20, 1976

Dear

We would like to thank you for supporting the Minnesota Aid to the Zoo
Horse Show as a Century Club Member for our 1975 Show. Your membership
in the Century Club helped us raise $64,000 for the Zoo last year. In
addition the Horse Show was voted Best Horse Show in the six-state
region by the United Professional Horsemen's Association for the second
year running and was voted runnerup to the National Honor Show for 1975.

We are asking you to participate again as a Century Club Member in the
Third Annual Minnesota Aid to the Zoo Horse Show. We know you care.
You have shown your support of the new zoo through your Century Club
Membership in the past and we need your continuing support!

The Minnesota Zoological Garden represents an environmental concept in
which animals from all over the world are displayed in the most natural
surroundings possible. This year we are working toward completion of
the Northern Trek, in particular, the Polar Bear Exhibit.

Your membership in the Century Club extends your support to the Zoo and
the Horse Show, while at the same time offers you an extra measure of

good ol' fashion fun. This year's theme for our show long hospitality at
the Club will be "OKTOBERFEST" A Bavarian Blow-Out with an authentic
beer cellar ambiance . . . costumed waitresses, live music and prize
drawings will sweep you along in a whirl of 0l1d World fun. As a "Club-
ber" you'll receive your handsome engraved membership certificate,

Century Club Insignia, box seat tickets and recognition in the Program,
along with a fistful of refreshment tickets, prizes, raffles and unlimited
admission to the Club's Bavarian Hospitality Suite. These are all
included with your $100 tax-deductible contribution as a token of appreci-
ation for your support. By the way, you'll also be invited to our

annual dinner dance.

Once again, we need your continuing support to make the Minnesota Zoological
Garden a rewarding reality for the citizens of Minnesota. Remember,

every dollar is matched with a dollar from the State.

Sincerely,

Orton Wisegarver
Century Club

Enclosure: Century Club Application

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
Sponsored by the Minnesota Zoological Society




CENTURY CLUB APPLICATION

() YES! - I can't stand to miss out on all the fun - and help build
the new Zoo, while relaxing in the hospitality suite, drinking
copious quantities of real Bavarian beer or watching my horse(s) -
in comfort from reserved box seats, (plus I could use the tax-
deduction) - so here is my check for $100.00.....rush me all the
goodies and reserve my box seats. NOW!

NAME (the way I want it printed in the Program)

() NO! - I don't like kids and zoos and horses, besides $100.00 for
28 reserved box seat tickets, plus a Bavarian Oktoberfest for six
nights, dinner for two and a dance on October 5, chances at the
Color T.V., or the Mobile C.B. Radio, or the A.M./F.M. Portable
doesn't sound like a good deal, and furthermore I pay my accountant
a lot more than that to figure out better tax dodges.

NAME (we don't want to spend any more of your time in the future)

( ) NONE OF THE ABOVE - I want to contribute more than $100. I want
to become a Patron of the Minnesota Aid to the Zoo Horse Show
($500 - $999) or a Guarantor ($1,000 or more) because I really
need the tax deduction and I want to see the Minnesota Zoological
Garden become a reality.

NAME (the way I want it printed in the program)

() Patron of the Minnesota Aid to the Zoo Horse Show
Amount $

Guarantor of the Minnesota Aid to the Zoo Horse Show
Amount $

Note: Checks from Patrons or Guarantors should be made payable to
Minnesota Zoological Society and mailed to the Minnesota Aid
to the Zoo Horseshow, 400 Shelard Plaza, Suite 372, Minneapolis
Minnesota, 55426.




MINNESOTA
AID TO THE Z0O

HORSE SHOW

CENTURY CLUB

MINNESOTA AID TO THE ZOO HORSE SHOW

A Proposal to the Executive Board

"Professionalism for Profit"

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
Sponsored by the Minnesota Zoological Society




INTRODUCTION

The following pages contain the back up data to increase the fund raising
capabilities of the Minnesota Aid to the Zoo Horse Show. '

Built on the original concept of "Century Club Members" we have expanded
the scope to include a Patron and Guarantor class. By means of retaining
the previous memberships and adding new members along with the Patrons
and Guarantors we hope to achieve $45,000 (including the matching State
aid funds) in 1976.

We want to convey a theme, that; the Horse Show in itself, besides
providing a vehicle for raising money for the Zoo, should be recognized
as an additional cultural attraction - contributing to the "Minnesota
way of life".

A great deal of effort has gone into the preparation of ths document and

a great deal has already been achieved in the preparation of the neces-
sary materials to make this concept happen. The analysis and data that
you are about to read have been developed, audited, and presented to
represent the most realistic circumstances. There will be, of course,
minor deviations from the numbers, but these deviations should be of a
nature that they will be self balancing and should not affect the overall
performance of the Century Club.

This document represents the overall scope of a well-planned, carefully
executed and thoroughly followed up marketing campaign for the Minnesota
Aid to the Zoo Horse Show.

I respectfully request that the Executive Board grant permission and
direct me as Century Club Chairman to enact this proposal immediately.

Orton H. Wisegarver




PROJECTED PRO-FORMA PROFIT & LOSS

EXPENSES

Office and Salary Expenses (See Exhibit 1) $ 5,510.00

Consultant (Al Porte) (See Exhibit 2) 1,000.00
Printing, Art Work and P. R. Release (See Exhibit 3) 2,680.00
Century Club Party Expenses (See Exhibit 4) 3,550.00
Miscellaneous Expenses 500.00
Century Club at Horse Show (See Exhibit 5) 3,225.00

TOTAL MAXIMUM EXPENSES $16,465.00

REVENUES

A. 300 Century Club Members @ $100.00 each $30,000.00
(100 previous members; 200 new members)
(See Exhibits 6, 7, 8 and 9)

Guarantors, Patrons, New Advertisers,
Additional Ticket Sales, etc. (See Exhibit 10) 10,000.00

2,000 Drink Tickets from "D" above 2,000.00
Raffle Tickets - 1300 from "D" & "F" above 2,600.00
GROSS INCOME $44,600.00
LESS EXPENSES $16,465.00
NET INCOME $28,135.00

SEED MONEY REQUIRED

A. Office ; 289.00
Salary 150.00
Furniture 203.90
Phones 150.00
Typewriter 550.00
Consultant 250.00
Petty Cash 250.00
TOTAL SEED MONEY $ 1,843.00

(1) Already paid.




Exhibit I
Office and Salary Expenses

First Month

Furniture
Executive desks @ 15.95 $ 31.90
Secretarial desk 19.25
Executive Chairs @ 6.50 13.00
Steno Chair 4.10
4-drawer file 7.00
coffee table 2.50
end table 2.50

Guest Chairs @ 6.00 30.00
lamp 2.75
sofa 12.00
Low back Chair 6.00

$ 131.00

Damage Deposit
($131.00 amortized over 4 months)

Insurance
Pick-up and delivery (paid in advance)
Furniture Costs 200.40
Rent 289.00
Telephone - 2 phones, 2 lines
Installation 67.80
Monthly charge 66.47
Deposit (returned with 150.00
interest)
284, 27 284,27
IBM Typewriter - rental and deposit 550.00

General Office Supplies, paper, pens, etc. 30.00

Oofficer Manager Salary 600.00

FIRST MONTH TOTAL $1953.67




Exhibit I - Continued

Each Additional Month (3 Months)

Furniture
Insurance
Deposit (amortized)
Basic Rent

Rent

Telephone

Typewriter

Office Supplies

Officer Manager Salary

EACH ADDITIONAL MONTH

FOUR MONTH TOTAL--OFFICE AND SALARY

6.55
32.85
131.00
170.40 $ 170.40
289.00
66.47
27.00

30.00

600.00

$1182.87

EXPENSES $5502.28




Exhibit II

A Marketing Communication,
Sales Promotion and
Media Information
Program for the
Minnesota Aid to the Zoo

Charity Horse Show

October 6 - 12, 1976

Hippodrome State Fair Grounds

St. Paul, Minnesota

A. R. Porte
August, 1976




Exhibit II continued

INTRODUCTION

As the Minnesota Aid to the Zoo Horse Show moves successfully into its
third year reaching out toward a goal of $100,000 in net contribution to
the Zoological Gardens it faces more serious challenges than ever before
in its history.

These challenges are encompassed in the opportunity to expand the Horse
Show, the Century Club and the Show Program while at the same time
broaden the appeal of these activities and attract larger numbers of
audience, sponsors and exhibitors.

Added to the challenge and opportunity of producing one of the country's
really notable horse shows are constraints of time (two months to or-
ganize and produce the show, rebuild the sponsor, advertiser and media
support, and create a theme restaurant/social club on the idea of an
Oktoberfest in Bavaria) and the limitations normally associated with
working with a fixed and limited time frame with parttime and volunteer
staff.

The fund raising goals appear to be realistic and reachable. However,
accomplishing these goals will depend on improved organization, well-
defined assignment of tasks and a blue-print for marketing communications,
promotional activities, advertising sales, press liason and public
relations information planning and execution.

COMMUNICATIONS OVERVIEW

In the broadest sense the communications outlook for the Horse Show will
be to cover all of the current and potential sponsors, exhibitors and
the general horse show, wild life and sports enthusiasts through direct
mail pin-pointed to special lists and more wide-spreading general
interest messages to the various publics through the mass media--t.v.,
radio, newspapers and magazines. There will be however a carefully
constructed plan to match emphasis and type of story to the particular
medium and target audience within a time sequence that builds interest
to fine peak during pre-show ticket sales efforts for the public and, in
a parallel way, sponsorship and exhibitor participation within a time
frame which maximizes attention and positive decision.

Like every multi-faceted construction, the Horse Show will need an
architects plan, engineering details and construction specifications
which will have .to be executed both by skilled and some semiskilled
workers. It will be our intention to leave very little to chance,
guesswork or individual initiative. Management of the marketing com-
munications program will be tightly held and supervised.




Exhibit II - continued (2)

STRATEGY OF COMMUNICATIONS EFFORTS

The Horse Show and the Zoo inherently hold tremendous appeal to both
press and public. The sports events themselves and the personalities,
local and out of state, generate interest and lend themselves to com-
pelling news releases, pictures, etc. Horse shows from other parts of
the country have been and will be prototypes for the types of press
kits, film clips, presentations and meeting with the media. We are in
contact with other horse shows for consultations and sharing of our
mutual experience. However, the combination of Zoo activities and horse
show days all in the same information package as is the case here in
Minnesota creates a special situation, more intensely interesting,
holding extra news potential and a stretching out of news happenings and
news break which is unique in the horse show world. We will exploit
this advantage to the hilt. The combination of animals wild and domes-
tic, sportsmen and women working together with guardians of the wild,
endangered species and with naturalists lore has a magnetic hold on the
public at large and the print and broadcast media. This attraction will
be the basis for mass communications and sponsorship solicitations
efforts.

Special interest news directed to the horse world, exhibitors, sponsors
with a vested interest in horses and horse world directed products,
trainers and followers of the equestrian sport will undergird the gen-
eral interest communications.

To a more limited degree, some paid media, i.e., entertainment page
advertising, direct mail sales of tickets to groups and for the enlist-
ment of retailers in selling tickets will also be evaluated for use on
an "as needed" basis.

The primary communications thrust however will be through the press.

IMPLEMENTATION--TACTICS

Direct mail, press kits, face-to-face contact, some advertising, will
all be employed according to plan, timing and communication objectives
and strategy. The creation, production and distribution of the above
will all be under the direction and control of the marketing director.
Volunteer staff will be given assignment for the placement and presenta-
tion of materials. All efforsts will be reviewed, approved and funded
by the board of directors prior to implementation. However, once
approval has been given to plan, timing and materials, the communication
program will proceed without further communications with the board of
directors.
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OBJECTIVES
The major objectives of the marketing communications, promotion
and media information program for the Horse Show are:

Broaden awareness among sponsors, exhibitors,
and sports enthusiasts.

Support financial goals.

Create public service aura for Horse Show
Substantiate reality of Zoological Garden Opening.
Widen support base for Horse Show and Zoo.

Enhance reputation of Horse Show.

Provide larger Horse Show Audiences.

Insure annual continuity of Horse Show.

Increase membership in Zoological Society and
Century Club.

COMMUNICATIONS DIRECTOR

The day-to-day operations of a full scale public relations, marketing
communications, promotional and media relations effort needs the ser-
vices of an experienced professicnal. This person will create all
material, submit budgets for approval, execute production of approved
programs, perform a liason function between groups and individuals
functioning in the horse show, zoological society and media arenas.
Cooperation with other out of state horse show managements, volunteexr
workers from both horse show and zoo areas, state, and fair grounds
personnel will also fall under the director's perview.

Sales promotion material for Century Club, advertising sales, sponsorship
and exhibition functins should naturally be facilitated by the director.

Expense and budget recommendations, P. R. and media planning and follow
through with production perople are all logically the responsibility of
the director of marketing communications.
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This person holds a pivotal function between internal and external
programs and people working both as an originator of communications
material and a main motor of its use.

THEME MATERIAL

Generally, the theme of the horse show should include the thought that
these two programs, the horse show and the zoo, are being done for the
enhancement of the good life in the State of Minnesota. Other aspects

of the communication should stress that here are volunteer citizens
working on your behalf, for your fun and entertainment, for the education
and enjoyment of kids and families and that the horse show and the zoo
are on the road to becoming the best of their type in the country.

All communications, public relations and promotional material should
reflect these basic, positive and irrefutibly attractive ideas. Remember,
although we are selling a horse show we are giving the State some of the
important wherewithal for a zoological garden.

Theme: THE MINNESOTA HORSE SHOW

GATEWAY TO MINNESOTA'S

GREAT NEW ZOO




Exhibit III
Printing, Art Work & P. R. Releases

Stationery
3,000 Letterhead
3,000 Second Sheet
3,000 Envelopes
Quote by Japs Olson $ 250.00

Press Release Kits
Printing, assembling and distribution 400.00

Mailing 1,000 New Solicitations 130.00
Artwork for new MAZHS Brochure 250.00

Handout - 8 1/2 x 11
Four color separation - 2 sides

Printing - Option 1 - 1,000 lot = 750.00
Option 2 - 5,000 lot = 950.00

Printing 1,000 pledge cards 50.00

Printing Mary Anderson letters 100.00

Printing 3-page letter to Exhibitors 86.00
Mailing a follow-up to Jan Humphrey's list
110 letters @ .13
SUBTOTAL $1779.00
Printing - Option 1 750.00
$2443.00
Printing - Option 2 900.00

$2679.00




Exhibit IV

Century Club Party Expenses

Hall - Midway Hall, 1549 University Avenue
(University & Snelling)

Room rental $125.00
Security guard 35.00
Clean-up charge 25.00

Invitations and RSVP

Printing
Mailing

$ 140.00
Dinner - Chuck Wagon Catering

$6.95/person for

300 people $2085.00
Waitresses 75.00
Set up and Clean up 45,00

$2205.00

Menu:
Salad and choice of dressing
Prime Rib
Choice of fresh vegetable
Wild rice or baked potato
Rolls and butter
Dessert: Chocolate mousse or Fresh Strawberry Parfait
Choice of beverage: coffee, tea, milk and
champagne

Option 1:
Jerry Mayeron
(6 pieces) $400.00

Option 2:
Mondays Men
(5 pieces) $300.00




Exhibit IV - continued

Liquor
2 cases (quarts)
bourbon, scotch,
vodka, gin, rum,
etc. @ $5.00/qt. $120.00
Mix 40.00
Ice 10.00
2,000 glasses 30.00

$ 200.00

Napkins = 2,000 20.00

Decoration and Miscellany 400.00
$3150.00

Music Option 1 400.00

$3550.00

Music Option 2 300.00

$3450.00
Revenue

2,000 drink tickets
@ $1.00/ticket $2000.00

300 raffle tickets
@ $2.00/ticket 600.00

TOTAL REVENUE $2600.00
Net Loss = Option 1 $ 950.00

Net Loss - Option 2 $ 850.00




Exhibit V
Century Club at the Horse Show
or
"Bavarian Oktoberfest"

Fact Sheet

Hippodrome, State Fair Grounds

October 6 - 12, 1976

Major Elements of the Octoberfest

Have permission from Chuck Johnson to use his 3.2% license in
Hospitality Room at no charge.

Drink: Dortmunder Union 3.2% Beer, imported from Germany.
35 1/2 barrels @ $55 per barrel with option
for 10 additional barrels. Distributor will
furnish dispenser. 10,200 8 oz. glasses.

(Knollwood Liquor Store) TOTAL COST (Min.) $1925.00
(Max.) 2475.00

Rent 200 1/2 liter glass mugs
ESTIMATED COST

Provide also softdrinks and regular 8 oz.
glasses. Donated by Coca Cola Co.

Obtain 14 wooden picnic tables with benches.

Obtain 28 red & white checkered table cloths
@ $1.25 each. Less 10% discount

Decorations: Walls -- Obtain large travel posters
(airlines, travel agents)

Band stand - construct a wooden bandstand
using sculptured boards

Construct sculptured windows with window

boxes and flowers. Some of the windows

will have posters behind them, others,

will have sculptured plastic panels to

look like old-fashioned windows 100.00

All windows will be wired for indirect
lighting. N/C
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Open Walls will be covered with drapery
material and/or dark pressed charcoal
boards.

Use suspended butcher paper for ceiling
effect.

Provide ceiling lites
Menu: Bratwurst (cook on site), Sauerkraut,
Potato Salad (buy prepared), mustard,

pretzels, german gread, butter, radi.

Estimated Cost - .50/person/meal
150 meals/day for 7 days 525.00

(Alternate, Bernies Deli Trays $2.45/person
and up).

Entertainment: Live Music, Friday and Saturday
from 7 to 12 p.m. 300.00

Recorded tapes of German bands (2 hrs.) N/C

Print up 1/2 dozen German songs for sing
along. (400 copies) N/C

Provide a small space for a dance floor. N/C

Provide 3 to 4 girls dressed in

traditional costumes as waitresses 120.00
$3221.50

Revenue from Raffle - 1,000 tickets @ $2.00 $2000.00

Net Loss $1221.50




MINNESOTA
AID TO THE 200

HORSE SHOW

CENTURY CLUB

Exhibit VI

Dear Exhibitor:

We are looking for a few more good friends who will make this, the Third
Annual Minnesota Aid to the Zoo Charity Horse Show, the one event that
will help the gates to the Zoo open next year for all the kids of
Minnesota. This is the year that counts. For every dollar raised,
there are State funds to match it.

Now we know you love horses. We also think that the wonders of the wild
as embodied in our new zoological gardens will turn you on. That is why
we are inviting you to share once again in three exciting events:

The 1976 Minnesota Horse Show
The Century Club
The Building of the Minnesota Zoological Gardens

Every Show has been voted by the United Professional Horsemen's Association
the Best Horse Show in the six-state area. We've been a runner-up for

the National Honor Show, and with your help we can be even better! The

new equestrian events this year promise to be more fun, more exciting

and more personally fulfilling. For openers, the enclosed book describes
the prizes that you and your friends and family, as horse people, may

want to compete for. More prizes, more prestige and more participants

than ever before. To be sure that you are a part of this year's horse
show, fill out and return the enclosed entry cards now.

And your membership in the Century Club extends your support to the Zoo,
while at the same time offers you an extra measure of good ol' fashion
fellowship and fun. This year's theme for our show long hospitality at
the the Club will be "OKTOBERFEST" - A Bavarian Blow-Out with an authentic
beer cellar ambiance . . . costumed waitresses, live music and prize
drawings that will sweep you along in a whirl of 0ld World Fun.

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN, 55426 AC 612 546 4381
Sponsored by the Minnesota Zoological Society




Exhibit VI - continued

You are invited to all this and to join the Century Club. As a "Clubber"
you'll receive your handsome engraved membership certificate, Century

Club Insignia, along with a fistful of refreshment tickets, prizes,

raffles and unlimited admission for you and your guests to the Club's
Bavarian Hospitality Suite. These are all included with your tax-deductible
contribution to the Minnesota Zoological Society as a token of appreciation
for your support - that's not all - you'll be treated to two box seats

at all horse show performances, free programs and honorable mention in

the program as a Century Club member. By the way you'll also be invited

to our annual dinner dance.

We hope you will respond to our invitation to participate in this year's
show as an exhibitor, sponsor and become a member of the Century Club.

You will have the satisfaction of knowing that you are one of the founding
supporters of the zoo.

Isn't this all reason enough for you to join this wonderful group of
fellow horse people and make this the Horse Show Event of the season?
Why not fill out the enclosed entry cards along with the Century Club
membership application and return it, with your checks made payable to
the Minnesota Zoological Society or the Minnesota Aid to the Zoo Horse
Show Century Club, 400 Shelard Plaza, Suite 372, Minneapolis, Minnesota
55426, today!

Membership in the Century Club is limited and I, for one, wouldn't want
you to miss a thing.

This is the year that counts most. This is the year that the Z00 Is
GOING TO HAPPEN!. . I know that I can count on your support.

Sincerely yours,

Orton Wisegarver
Chairman, Century Club

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
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CENTURY CLUB APPLICATION

() YES! - I can't stand to miss out on all the fun - and help build
the new Zoo, while relaxing in the hospitality suite, drinking
copious quantities of real Bavarian beer or watching my horse(s) -
in comfort from reserved box seats, (plus I could use the tax-
deduction) - so here is my check for $100.00 rush me all the
goodies and reserve my box seats. NOW!

NAME (the way I want it printed in the Program)

() NO! - I don't like kids and zoos and horses, besides $100.00 for
28 reserved box seat tickets, plus a Bavarian Oktoberfest for six
nights, dinner for two and a dance on October 5, chances at the
Color T.V., or the Mobile C.B. Radio, or the A.M./F.M. Portable
doesn't sound like a good deal, and furthermore I pay my accountant
a lot more than that to figure out better tax dodges.

NAME (we don't want to spend any more of your time in the future)

( ) NONE OF THE ABOVE - I want to contribute more than $100. I want
to become a Patron of the Minnesota Aid to the Zoo Horse Show
($500 - $999) or a Guarantor ($1,000 or more) because I really
need the tax deduction and I want to see the Minnesota Zoological
Garden become a reality.

NAME (the way I want it printed in the program)

( ) Patron of the Minnesota Aid to the Zoo Horse Show
Amount $

( ) Guarantor of the Minnesota Aid to the Zoo Horse Show
Amount $

Note: Checks from Patrons or Guarantors should be made payable to
Minnesota Zoological Society and mailed to the Minnesota Aid
to the Zoo Horseshow, 400 Shelard Plaza, Suite 372, Minneapolis
Minnesota, 55426.
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Exhibit VII

Sample Mary Anderson Letter

Dear .

The Minnesota Zoological Garden will Open its gates in the Pall of 1977.
The emphasis has been to design the Zoo as a natural back-drop for
animals from our State and the world over. However, the funding program
has reached a crucial stage during this, thewfima? year-befiorevopening:

As Honorary Chairwoman of the Minnesota Zoological Society's Aid to the
Zoo Horse Show I am pleased that this exciting presentation has gained
national recognition as one of the finest equestrian events in the
country as well as being an important source for funding our new zoo.

I am hoping that you will participate in the horse show in one of many
ways to ensure the success of both the horse show and the zoo. In this
light I am suggesting to supporters both new and old, that they review
the attached enclosure and choose the way in which they feel theywcan

Very sincerely yours,

Mrs. Wendell R. Anderson

Enclosure.




MINNESOTA
AID TO'THE Z00 Exhibit VIII

HORSE SHOW
Follow up letter to 1975 Century Club Members

CENTURY CLUB

Dear 1975 Century Club Member:

We would like to thank you for supporting the Minnesota Aid to the Zoo

Horse Show as a Century Club Member for our 1975 Show. Your membership
in the Century Club helped us raise an additional $20,000 for the Zoo.

We are asking you to participate again as a Century Club Member in the

Third Annual Minnesota Aid to the Zoo Horse Show. This year your

participation is more important than ever in order ‘to help ope B
gates of the 200 to everyonelmext yearwy In case you have forgotten,
every dollar we raise is matched by a dollar from the State. We know
you care. You have shown your support of the new zoo through your
Century Club Membership in the past and we need your continuing support!

Minnesota's Zoological Garden represents a miracle in modern technology,
in that in a climate which is very unnatural for tropical and subtropi-
cal animals, an entire environmental concept is being created to display t
animals from all over the world in the most natural surroundings possible.

We are asking you at this time to become a member of the Century Club
for the Minnesota Aid to the Zoo Horse Show, which is an immediate
vehicle for raising funds for the Minnesota Zoological Garden. This
particular vehicle has been selected for a number of reasons. During the
term of the show we have a seating capacity of over 100,000 people.
This gives us the opportunity to appeal to each and every one of those
individuals and to provide them with an additional cultural event in
Minnesota that goes along with the Minnesota way of life. It further-
more¢€prov1des us with a means of educating the general public, and
specifically animal loveps, about the new zoological garden.

#
When approaching the public and trying to generate excitement, it is
very difficult when you are in a construction state with ground torn up,
excavators moving earth, concrete foundations being poured, etc., for
them to feel any immediate urgency in aiding the Zoo. By using the
Minnesota Aid to the Zoo Horse Show as a selector of people that are
animal lovers, we have reached a large segment of the population and are
able to present various media to them on the Minnesota Zoological
Garden concept.

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
Sponsored by the Minnesota Zoological Society
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Your membership in the Century Club extends your support to the Zoo and
the Horse Show, while at the same time offers you an extra measure of
good ol' fashion fun. This year's theme for our show long hospitality
at the Club will be "OKTOBERFEST" - A Bavarian Blow-Out with an authentic
beer cellar ambiance. . . costumed waitresses, live music and prize
drawings will sweep you along in a whirl of 0ld World Fun.

As a "Clubber" you'll receive your handsome engraved membership certi-
ficate, Century Club Insignia. along with a fistful of refreshment
tickets, prizes, raffles and unlimited admission for you and your guests
to the Club's Bavarian Hospitality Suite. These are all included with
your tax-deductible contribution as a token of appreciation for your
support - that's not all - you'll be treated to two box seats at all
horse show performances, free programs and honorable mention in the
program as a Century Club member. By the way, you'll also be invited to
our annual dinner dance.

Once again, we desperately need your help in this effort, and I, per-
sonally, could think of nothing that will be more rewarding to a larger
segment of the populous, for kids, for teenagers, for senior citizens,
than a new Minnesota Zoological Garden.

Thank you.

Very truly yours,

0. H. Wisegarver
Century Club

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
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MINNESOTA
AID TO THE Z00

HORSE SHOW

Exhibit .y .

Letter to Guarantors & Patrons

CENTURY CLUB

August 11, 1976

Mr. Patron R. Guarantor
100 Thousand Avenue
Minneapolis, Minnesota

Dear Mr. Guarantor:
Minnesota's Zoological Gardens represent a miracle in modern tech-
nology, in that in a climate which is very unnatural for tropical,
and subtropical animals, an entire environmental concept is being
created to display animals from all over the world in the most '
natural surroundings possible.
Minnesota's Zoological Gardens is not what you would call a normal zoo.
Rather, it is a total environmental concept which allows the animal to
be kept in captivity with greater freedom and in more natural surroundings
than most people thought possible. It is the first State Zoo in America
so conceived and planned which emphasizes four vast areas of public
service: ”

Recreation -

Education

Conservation

Research

embodies a host of unique display concepts:

Animals visually free in their natural habitats

Closecircuit television giving the visitor an
intimate view of animal life.

Exhibits programmed to stimulate animal activity and
to eliminate the stresses which confinement too frequently
imposes.

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
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Initial concepts for Minnesota Zoological Gardens were centered around

an expanded Como Park Zoo. Subsequent studies by the Minnesota Zoological
Society, the Citizens League and the Metropolitan Counsel's Zoo Advisory
Committee were undertaken. Each study concluded that a zoological

garden would fill a massive cultural void in the Region, that it would

be economically viable, and it would bring a host of benefits ranging

from increased tourism to enrichment of educational experiences, providing
a major contribution to the quality of cultural living standards in this
area.

Legislative action was sought to fund and establish such a facility
through State and tax revenues. The 1969 legislature accepted in
principal a concept of the major zoological gardens and appropriated
funds for a development of a master plan (in fact, the-first State
Zoo in the United States).

An eleven member government-appointed Minnesota Zoological Board was
created to study, plan and acquire the site subsequently selected in
1971. The 1973 legislature approved a master plan and approved a bonding
program for the development of the Zoo.

Construction was commenced on May 1, 1974 and the first phase was
scheduled to completion in 1977. 1In 1971, original plans were based
on a proposed design for exhibits and facilities estimated at a cost
of $38,000,000.

In 1973 the legislature approved a $23,000,000 bond issue and provided
$2,350,000 in matching funds to be issued on a basis that the matching
funds would be provided from non-State sources and secured through gifts,
grants and donations. In the original funding estimates, the project
was cut back to meet the $28,000,000 of bonds and matching funds pro-
vided by the 1973 legislature. However, with inflation, it now appears
that the completion of the first phase will run aboWEN$37,0004000 Based

_ ﬁn 1976 moneyf

In order to insure that the gates of the Zoo open in 1977,
donations to meet the maximum State ald funds as a first step, and as
a second step, we need donations to raise the additional dollars due to
inflation as quickly as possible. Your gift as a patron or a guarantor
offers you the recognition of being a founding member of one of the
nation's historical zoological gardens. In addition, there is a
financial benefit to you in that your gift is tax deductible. The
Minnesota Zoological Gardens Foundation is a 501 (c) 3 Tax-Exempt non-
profit organization and the Internal Revenue Service has reviewed the
organizational structure and has approved that gifts to the Foundation
are fully tax deductible. 5 o - F

8§

]
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Exhibit X ' - continued

We are asking you at this time to become a patron or guarantor of

the Minnesota Aid to the Zoo Horse Show, which is an immediate vehicle
for raising funds for the Minnesota Zoological Garden. This particu-
lar vehicle has been selected for a number of reasons. During the

term of the show we have a seating capacity of over 100,000 people.

This gives us the opportunity to appeal to each and every one of those
individuals and to provide them with an additional cultural event in
Minnesota that goes along with the Minnesota way of life. It further-
more, provides us with a means of educating the general public, .andw*
specifically animal ‘lovers, about the new zoological garden.

| r

When approaching the public 4nd trying to generate excitement, it is
very difficult when you are in a construction state with ground toxrn

up, excavators moving earth, concrete foundations being poured, etc.,
for them to feel any immediate urgency in aiding the Zoo. By using the
Minnesota Aid to the Zoo Horse Show as a selector of people that are
animal lovers, we have reached a large segment of the population and are
able to present various media to them on the Minnesota Zoological Garden
concept.

Once again, we desperately need your help in this effort, and I,
personally, could think of nothing that will be more rewarding to a
larger segment of the populous, for kids, for teenagers, for senior
citizens, than a new Minnesota Zoological Garden.

Thank you.

Very truly yours,

0. H. wisegarver
Century Club

400 SHELARD PLAZA SUITE 372 MINNEAPOLIS, MINN. 55426 AC 612 546 4381
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PLEDGE CARD

I wish to contribute to the Minnesota Aid to the Zoo Horse
Show by becoming a member of the Century Club. Enclosed
please find my check for $100.00.

I wish to become a patron of the Minnesota Aid to the Zoo
Horse Show ($500 - $999). Enclosed please find my check
for $

I wish to become a guarantor of the Minnesota Aid to the Zoo
Horse Show ($1,000 or more). Enclosed please find my check
for $

Checks should be made payable to the Minnesota Aid to the Zoo
Horse Show Century Club, Suite 372, Shelard Plaza, 400 South
County Road 18, St. Louis Park, Minnesota 55426. A receipt
will be mailed to you for tax purposes if you check this box.




3 555 Wabasha Street
M|nneSOta Saint Paul, Minnesota 55102
Telephone 612 222-1706

ZOO!ogicaI g?ei :jdﬁ:n "N illiams
SOCIety Mew Brighton

Paul E, Zollman, D.V.M
Vice-President
Rochester

John H. Daniels, Jr.
Secretary

MEMO.’ Lo all M_Z.S‘ Boanrd Membw Minneapolis

Liza Nagle
SUBJECT= Enclosuies Treasurer

Saint Paul

FROM: Karla A. Williams

I hope that you will §ind time to thoroughly neview the enclosed
materials prion to the August 4th Board Meeting.

Yow. ideas and suggestions are strongly urged and vital to the
success of this yearns activities.

Please contact me for additional comments and subfects for dis-
cussion by the Board before the upcoming meeting.




July, 1976
Plan of Action

MINNESOTA ZOOLOGICAL SOCIETY

Article II, Minnesota Zoological Society Restated Articles of Incorpora-
tion (June 10, 1975)

"This corporation shall be organized for the following charitable, educa-
tional and scientific, purposes;

To assist and support the Minnesota Zoological Garden in the accomplish-
ment of its purposes whether through rendering financial assistance or
performing services or otherwise and to do all other acts and things
incidental to the furtherance of the authorized objectives of said Garden."

In accordance with the charitable, educational and scientific objectives
declared in the above article and with the four part publically declared
objectives (Conservation, Education, Research and Recreation) of the M.Z.G.
the following items will be offered catagorically. Each is further ex-
plained and elaborated with time scheduling and methods of facilitation

on the following pages. Approval in part or in total will be required by
a majority of the M.Z.S. Board of Directors in order that it be an official
document and be used as a guideline for action.

I. CHARITABLE (rendering financial assistance)

A. Horse Show
B. College of Art and Design

II.EDUCATIONAL
A. To educate , inform and make aware /'iving things)

. Education Committee
. Endangered Species Conservation Committee
. Resolutions Committee
. Environmental Awareness Committee
. Speakers Bureau
. Membership Activities Committee
Zoo News

B. To educate, promote and support (M.Z.S. & M.Z.G.)

. Horse Show

. Olmsted County Fair

. Farm Fest

. Minnesota State Fair

General Membership Meeting
Cooperative Mailing

. Publicity Committee

. Distribution of Printed Material
Volunteer Assistance Development
. Membership Committee

. Future Programing

HOoOwwo~NOT IS W

— =




III. SCIENTIFIC

Education Committee

Endangered Species Conservation Committee
Resolutions Committee

Research Awards Committee

Environmental Awareness Committee

CHARITABLE
A. Horse Show - October 6-10, 1976

The Minnesota Aid to the Zoo Horse Show has since its inception

2 years ago, make a significant impact on the value of assistance
that the M.Z.S. has been able to make to the M.Z.G. With this pro-
ject has come $77,000 (matched by the State, the total equals
%15&,000!) as well as an unequaled amount of publicity for the Zoo
not able to be determined by cost figures.

In addition, this project offers an opportunity for M.Z.S. members
to be able to participate in many ways. They may choose from fund
raising, promotion, designing, typing, phoning, writing - working
at the Colliseum during the Show. They have the satisfaction of
knowing that they have helped to build “he best zoo in the world.

$7,500 is the yearly income for the Society and is needed to sus-
tain the annual costs of operation. The membership dues income
cannot begin to cover the budjet.

The proposed budjet for the coming year is enclosed for your in-
formation. For reference, the 1975 Horse Show financial account
is also included.

The structure of the Horse Show is separate from the workings of

the Board of Directors. An Executive Committee appointed by the
various entities is the controlling agent and all decisions are
approved by them. A Memorandum of Understanding has remained intact
since its acceptance in 1974 by the M.Z.S. Board of Directors.

A yearly renewel of support is requeste’ by the M.Z.S. and will be
provided for upon request.

The Executive Committee for 1976 included the following members;

Joe Cleary, Chairman Barbara Lyman
Karla Williams, Vice~Chairman Reith Bartz

Jack Gassner, Treasurer D. J. Whiting

Chip Reker, Secretary Everette Carter
Gary Woeltge, Show Director Mary Ann Scroggins
Michael Parish, Show Manager Steve Schuster
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B. College of Art and Design (mid November - mid December)

Discussion regarding the support of this project is still
in the preliminary stages and will be culminated by the
August Board Meeting for your consideration.

It appears at this point in time, that a request would be
made to the Board to co-sponsor a benefit for the opening
night of the Zoo Design Exhibit at the College.

The event would be social in nature using a small charge
for opening attendance ($2.50). Refreshments would include
a cash bar and perhaps hor d'oeuvres, with entertainment
provided for by the College. Invitations would be sent to
a selected number of supporters of the College and to our
membership.

Our responsibility would be in the.area of promotion for the
benefit, partial cost support of the mailing brocure and
postage.

It appears that the financial gain would easily equal the
expenditure and possibly provide a profit to be shared by
both the College (Scholarship Program) and the M.Z.S.

The project would increase our visibility, provide an oppor-
tunity for members to view the design drawing of the Zoo, give
our membersa project to work on other than the usual and
strenghten our association with other organizationms.

[. COMMITTEES (other than Horse Show)

The following committees are provided for (Bylaws - Art.VII - June, 1975)

A. EDUCATION COMMITTEE

Charged with the responsibility of researching, writing, de-
signed and developing materials (with the cooperation and appro-
bal of the M.Z.G.) for use by other committees for promotion or
information.

The primary function is to inform and to educate anyone concerned
with animal life, how that relates to the Zoo and to promote the
interest of same. Serves as a resourse committee for the Speakers
Bureau, Resolutions Committee, Endangered Species Committee and
display exhibit requests.

The following items are proposed directive for the coming year;

1. to develop materials suitable for exhibit requests
a. Signage and Graphics
b. Pictures of animals and Zoo construction
¢. Printed materials to hand out (M.Z.S.& M.Z.G.)
d. Modular display units
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to develop meterials needed for Speakers Bureau
a. Slides
b. Information sheet to be used by speakers

to update all promotional materials
a. New Zoo handout (M.Z.G. approval)
b. Organizational structure handout
c¢. Speakers Bureau handout

to investigate and seek new ways to promote the objectives
of both the M.Z.S. and the M.Z.G.

a. Booths

b. Exhibits

to provide frequent articles of interest for the Z00 NEWS

to work closely with the other committee in the development
of material needed to promote the M.Z.G. and its status.

B. ENDANGERED SPECIES CONSERVATION COMMITTEE

This committee exists to faster awareness about endangered species,
their habitats and their relationship to other living things.

Primary emphasis will be placed on the animals on exhibit at the M.Z.G.
Secondary attention will be given to other endangered species as the
need arises.

The committee will also deal with other species which warrant specific
attention because of a threatened or potentially threatened status.

The following items are proposed directives for the coming year;

1. Research - to serve as a data-bank for
a. Education Committee
b. Resolutions Committee
c. Speakers Bureau

Conservation - to be available upon request to supply volun-
tary assistance to the M.Z.G. staff about species conservation.

Promotion - to actively promote public awareness about the
need for animal protection ( i.e., sponsorship of an endan-
gered species symposium).

. Members - to satisfy committee members needs;
a. by providing an opportunity for the sharing of ideas,
experiences and feelings with one another
b. by providing in depth information about endangered species
and the role that the M.Z.G. plays in that regard.

200 NEWS - to provide
a. bi-monthly articles dealing with topics of species
awareness
b. a monthy listing of selected television programs and

their topics.
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ihe following three committees have been inactive for some time and the
responsibility for their continued existance should be reevaluated by the
Board of Directors.

1. Budjet and Finance Committee
2. Zoological Research Committee
3. Zoo Liason Committee

Article VII - "Special committees may be established from time to time by
the President. The President shall appoint all committee
members and shall appoint the chairman of each committee."

REQUEST: acceptance of the following chairman and additional committees.

Education Committee - Sue McCarthy

2. Endangered Species Conservation Committee - Ron Cottone

3. Resolutions Committee - ?

ADDITIONAL COMMITTEES:

A. HORSE SHOW - Gary Woeltge
discussed earlier

B. MEmSERSHIP ACTIVITY COMMLTTEE - Ellen Weingart

This committee would be responsible for developing and overseeing
all membership activity programs. They will provide a monthly listing
of other activities that may be of interest to the membership.

Emphasis will be placed on educational programs that will benefit

the participants. Social interaction is an important facet of any
activity.

The following items are proposed directives for the coming year;

1. Bi-monthy scheduled events - ranging from hikes, bird-
watching, snowshoeing, maple sugaring, lectures, films, etc.

. Activities that are jointly sponsored with other organizations
who have similar interests as well as overlapping memberships

. Audubon Society
Science Museum
Nature Centers
Learning Centei's
Universities

3. Monthly listing in the Z0OO NEWS about the scheduled activities
of other organizations. Those programs that we do not care to
co-sponsor but feel have merit in subject

PROPOSED ACTIVITIES

Since the matters listed below fall mainly into the area of "activity"
they will be presented here. That is not to say that they necessarily
would be considered the responsibility of the Membership Activity




Chairman but may rather be an entity on their own.

A. General Membership Meetings
We promote meetings through our literature yet invite our mem-
bers to only the Annual Meeting. Consideration should be given
to additional general membership meetings.

1. General Membership Meeting - September 9, 1976
St. Paul Arts and Science Center - 7:00 to 10:00

THEME: Bring the Zoo to our members since we can't
bring them to the Zoo

The meeting could be an exhibit type expose' with
slides, graphics, models, booths, speakers, committee
displays and refreshments. This meeting could be
coordinated with the annual fall Horse Show kickoff
party. This effort should be uncomplicated for our
members attendance - without cost, flexibility to come
and go, easy access and free parking.

REQUEST: consideration for approval

REQUEST

B. Trip to San Diego - March of '77

Details are under discussion with Vanguard Travel, St. Paul.
Outlined below are preliminary details. The cost to the M.Z.S.
would be negligable (preparation of promotion materials) and

the M.Z.S. would be under no obligation if cancelled because of
low interest.

1.Cost - approximately $339.00 per person
Air Transportation - regular flight
3 nights accomodation in San Diego
1 day tour - San Diego Zoo
1/2 day tour - Animal Park
3 nights accomodation in Los Angeles
days open for Disney World , Sea World etc.
All bus transportation to scheduled activities

2.0ptions - dinner arrangements, group activities , etc.

: approval to prepare more detailed arrangements for later presentation

C. Membership Sponsored Activities

1. Olmsted County Fair Booth - Aug.3 - Aug.8, 1976
This Booth will be under way by the time of our first
meeting. Executive Committee approved.

State Fair Booth - Aug. 26 - Sept. 6, 1976

The M.Z.S. has assisted the M.Z.G. by staffing the
State Fair Booth for many years. The M.Z.S. has also
provided the majority of hand out materials for this

promotional effort. Request for volunteers would be




REQUEST
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handled through the Z0O NEWS and the scheduling of hours
would be done through the M.Z.S. office. Additional in-
formation will be provided at the Board Meeting.

. Farm Fest Booth - Sept. 13-19, 1976
This booth will be sponsored by the M.Z.G. and all M.Z.S.
volunteers will be scheduled through the M.Z.G.

: acceptance of the sponsorship of above booths.

PUBLICITY COMMITTEE - Dennis Albrecht

This committee would be charged with the public promotion of the

. M.Z2.8. (excluding the Horse Show) and its programs....Monthly

releases to be directed to all local newspaper editors to encourage
coverage of activities and to stimulate interest in the M.Z.S.

The following items are directives for the coming year;

1. Monthy releases to newspapers to inform, educate and
promote the M.Z.S.

2. Articles about the recent election of Board Members to
be strategically placed around Horse Show event.

3. Scheduled television appearances throughout the year to
promote the M.Z.S. and its activities.

. VOLUNTEER ASSISTANCE DEVELOPMENT - Jan Humphrey

The time is approaching when attention must be given to the deve-
lopment of a volunteer programto staff the needs of the M.Z.G.
The following statements emphasize the need for careful study and
‘immediate concern.

1. Volunteer recruitment; providing materials for recruitment
and sign-up. answering questions, interviewing, gathering
and storing data and records.

Volunteer training - training materials
Volunteer scheduling - where, when - how often (numbers)
Organizational Structure of Volunteer Assistance Program.
a. Coordination - Director
b. Supervision

. MEMBERSHIP -~

Although membership of the M.Z.S. reached an all time high of 1400
families several years ago, we now register only 1100. That loss
with only occasional new membership applications, demands renewed
concern for a membership drive.

This committee would oversee and evaluate the membership status and
make recommendations regarding approach systems, upgrading, retaining,
and new acquisition.
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The following items are now under development but do not in any way
supply the necessary or total package for the increase of membership
that the M.Z.S. needs to sustain its current and proposed involve-
ments.

1. Cooperative Mailing - January-February, 1977 - Karla Williams

A contract has been signed with the approval of the 1975-76
Board of Directors to participate in a cooperative mass mailing
effort with the following organizations.

Guthrie Theatre Guild of Performing Arts

Mpls Society of Fine Arts Minn Museum of Art

Minn Public Radio Minn State Horticulture Society
Science Museum of Minn Walker Art Center

KTCA Minn Zoological Society

NOTE: This involvement by the M.Z.S. is so enormous in scope and the success
for its realization is dependent upon outside assistance; because
of daily changes in pattern, a full description is not possible here.
More information may be obtained upon request and an update of the
project will be discussed at the Board Meeting.
2. Membership Package Development - Larry Freeman
Preliminary discussion has been had with the M.Z.G. re arding
what the M.Z.S. might offer its members in the way of "intia-
tive benefits" ( i.e.free entrance to the Zoo, discounts,
family nights )

A Proposal is included for your inspection and consideration.

F. HISTORY

The research of M.Z.S. history and the composition of pertanent
data would be of enormous assistance for future membership drives.

The following are directives for the coming year;

1. to list all facets of involvement ( legislative process,etc.)
and its supporters by name.

- to list all past directors, presidents, officers and committee
heads.

to establish a resource file for use by the membership commit-
tee as well as serve as a permanent file in the office.

G. SPEAKERS BUREAU

This "unofficial committee" is trained and scheduled through the
cooperative efforts of the M.Z.S. Office Manager and the M.Z.G.
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Educational Director. It would be advantageous to strengthen our

support to the M.Z.G. by soliciting new members to speak. One way
to make the job more attractive would be to offer travel expense
for each speaking engagement.

REQUEST: to approve milege reimbursement to Speakers Bureau members

H. ENVIRONMENTAL AWARENESS COMMITTEE - Dave Mech

The purpose of this program would be to collect, evaluate and present
the issues of environmental concern relating to the objectives of the
M.Z.S. and the M.Z.G.

It would not attempt to make judgement or influence support for any
cause. Rather, the program would through its research publically offer
both sides of an issue to promote concern and awareness.

Environmental awareness areas of attention would include any aspect
of living matter and/or their relationships to each other.

NOTE: A separate proposal outlining objectives and areas of study will be
forthcoming by Dave Mech.

RESOLUTIONS COMMITTEE

The purpose of this committee is to research matters of concern
and develop resolutions to oppose or support same.

The Board of Directors (January 15th, 1976) passed a motion dealing
with the responsibilities of this committee. '"Ken Corbin moved that

the Resolution Committee oppose resolutions which emphasize issues
dealing with the broad range impact on ecological systems and deal with
entire populations rather than individuals. The motion was seconded by
Al Weber and Ron Johnson then amended to include resolutions that would
promote zoological and aquarium activities. This was seconded by Dave
Dunn and the motion carried."

It is understood that any resolution must be accepted by the Board of

Directors of the M.Z.S., passed by the membership of the M.Z.S. and
be approved by the Director of the M.Z.G.

. RESEARCH AWARDS COMMITTEE

The purpose of this committee is to prepare materials for interested
students to enter the Research Awards Program. Traditionally , cash
awards have been presented to three or four students for their work
in studies that varied from breeding and behavior of the red-necked
grebe to study of the social organization of the prairie vole.
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Upon receiving the entries, a panel of Jjudges evaluates and selects
the most worthy candidate.

Several Board Members have indicated their interest in this project
and a proposal for future programing and award selection criteria
will be presented to the Board at a latter date.

Z00 NEWS

This monthly publication is edited by a volunteer and the responsibily
for printing and mailing belongs to the Office Manager. Increased at-
tention should be given by the Board, to interesting articles revolving
around their own activities and/or committees. Items of human or
animal interest are-hardily encouraged by the Editor, Bob Rees. The
monthly deadline is listed in every issue and is strongly adhered to.

FUTURE PROGRAM DEVELOPMENT - Paul Freeman

This committee will concern itself with future programing - the
development of new projects, the evaluation of current involvements,
the recommendation of program structure changes and the outlining
of priorities that we should address ourselves to.

Items of concern and evaluation will vary from the hiring of an
Executive Director, the responsibilicies of such a position,to
salary. Another avenue of attention may be the development of

a membership package and the how we may best program it to keep
above the financial costs of acquisition.

Long range goals should be outlined in great detail and be updated
whenever necessary. Discussion should be offered at every available
opportunity to allow participation of not only all Board Members
and M.Z.G. personnel, but all members of the M.Z.S.




Minnesota Zoological Society
13 July 1976

Financial Summary
1976 A-to-Z Horse Show for the period
1 May 1976 to 12 July 1976

Balance brought forward 2,266.38
(Amount received from closing 1975
Hunter-~Jumper/Saddle Bred account)

Cash on hand, checking 1,100.50
Cash on hand, savings 1,476.38

INCOME
Century Club $ 1,200.00 1,200.00

EXPENSES

Board Meetings 18.68
Publicity 210.50
Supplies 112.00
Postage 19.50
Duplication 7.20
Horse Show Affiliation 690,00
Stabling 200,00
Trophy 24,00
Miscellaneous 107.62

$

1,389.50




Minnesota Zoological Society Financial Summary

Account Books ONLY 1975 A-to-2 Horse Show
12 July 1976

Balance brought forward

INCOME

Advertising $ 24,873.00
Tickets 9,719.35
Century Club 10,000.00
Programs 2,174,85
Posters 139.00
Contributions 53337.57
Patrons ' 955.00
Box Seats 960.00
Interest 248.64
Miscellaneous 162,66
Other Income¥* 3,220.00

$ 57,790.07

EXPENSES

Publicity 2,170.27
Programs 7,542.00
Century Club 1,680.45
Committees 45.20
Posters 700.96
Board Meetings 16.18
Postage 50.00
Kick Off Party 401.93
Wrap Up Party 262.45
Medical Expenses 54.50
Room/Board for Officials 354,50
Audit (1974) 470.00
Miscel laneous 115.34

$ 13,863.58
MONEY PAID TO:

Minnesota Zoological Garden $ 32,000.00
Minnesota Zoological Society (1974 & 1975) 8,616.22

** Accounts Receivable equal $ 3,220.00
Bills outstanding: Audit of 1975 Horse Show-books.

[$ 2,266.38 from Joyce's books were used to open the 1976 Horse Show account ]




Minnesota Zoological Society
13 July 1976

Income Summary
1975 A~to-Z Horse Show for the period
9 October 1975 through 13 October 1975

Wednesday, 9 October

Tickets
Programs
Posters

$ 285.25

Thursday, 10 October

Tickets 400. 00
Programs 254,00
Posters 16.00

670.00

Friday, 11 October

Tickets 356.50
Programs 473,50

830.00

Saturday, 12 October

Tickets 1,545.45
Programs 651.75
Posters 54.00
Contribution 20.67

2,271.87

Sunday, 13 October

Tickets 1,001.50
Programs 660.35
Contribution 350.00

2,015.85

TOTAL INCOME $ 6,072.97
Less $300.00 starter money ( 300.00)

NET INCOME $ 5,772.97
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PRELIMINARY PROPOSAL

The Board of Directors of the Minnesota Zoological Society, in preparation
of the opening of the Minnesota Zoological Garden, have begun to discuss the
benefits each organization should receive due to our relationship:

BENEFITS TO THE MINNESOTA ZOOLOGICAL GARDEN

Continued supportive activities from this citizens group to include:
speakers bureau
staffing booths
sponsoring agent of the A to Z Horse Show
Etc.

Volunteer staff needed once the Zoo is operational.
Maintain a Volunteer Pool for special needs that may arise.

BENEFITS TO THE MINNESOTA ZOOLOGICAL SOCIETY MEMBERSHIP

Three (3) free admissions annually to the Zoo for each current
paid - up membership.

Use of Board Room for Society's Board of Directors Meetings.
"Members Night'" at the Zoo once a year. The zoo would be
reserved for Society members only. This night would include
free entry (not counted as one of the 3 free entries) and a

special tour and program of the zoo.

Designated space to organize volunteer activities,

/M;W




LA TRA-OFECE (ME /D

TO: BRAD, BOB, STEVE S. VERN, BEV.

FROM: DON DATE: 7/12/76

SUBJECT: ZOOLOGICAL SOCIETY MEMO FROM FREEMAN

PLEASE REVIEW THIS BRIEF OUTLINE FROM LARRY FREEMAN AND PULL

YOUR THOUGHTS TOGETHER.

THEN I WOULD LIKE TO HAVE A BRIEF MEETING AT 4:00 P.M. TODAY IN

ORDER TO MEET THE JULY:" 15 DEADLINE.




Al Porte
2221 Minneapolis Avenue
Minneapolis, Minnesota 55406

338-2556




Peggy Wetzel

Minnesota Aid to the Zoo Horse Show
Century Club

Suite 372 - Shelard Plaza

400 South County Road 18

Minneapolis, Minnesota 55426

546-4381




called to order by Viece Cnalrman, Karla ¥i{llisms
FV, Present werey Karla witliare, Jeck Bussner, Mike
Parish, Chip Reker, and Cary Wcel tge,

Karla Williams moved that members of the Horse Show Committes
e excused from the meetings twice and then they would be up
for dismissal., Motlon wWithdrawn

At thls tim ¢ Orten Wisegarver prasented us with informat|
congider for hiring a professions 2@ show manager,
his fegsures included that $13,600,000 wiil stiil be needed
mpiete comngiruction of the 200, | this time the iy way
raigse this money; iIs by the horse ahow, feels that tha
‘or the next three years should ba:
1976 3100, 000
1977  $200,000
1978 3250,000
Orten sald he would cozmit himself to,
300 Century Club Members
S000 Seats
{0% for Guarantors
10% of Pairons
ihis he could do with a office t) use and a secrstary %o work
from 8 to 5 on & monthly sgalary of $400, for & months.

(]
Orten’s Horse Show office budget is 32,149 per month for & mont)
aciety offlce would be

It was agreed that the Mimn, Zoologlcal S
for this office,

Mike Parish gave an update on the bmdget. Also : @ May LBgr
meeting mike Parish’s budget was not i S

embers are at this meeting 2 vale wil have Lo Bekn laken
at the next meetiing,

dary Woeltge said that the Clown (W,

th~ art ccntegt has besen arranged.

#ach school placing, Then a City

Horse Show Ball will be handled by Orten on

Chairman (honorary) is Don Barley

Maeting Adiourned ' _ iext mastineg Aug, L7t

355 WABASHA STREET # SAINT PAUL, MINNESOTA B5102 ¢ TELEPHONE

Sponsored by the Minnescta Zoological Soclety
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Approval of

Approval of Bud]

a. Show Director
b. Show

IT1. Review
1V Review
Letter
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