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SPONSOR THE FATHER GIBBON
FOR YOUR DAD FOR FATHER’S DAY

When you walk through the tropics at the Zoo, you can’t miss Papa Gibbon. He
swings through the trees with the greatest of ease . . . just like gibbons do in their
native homeland in the jungles of Southeast Asia.

Due to habitat destruction, gibbons are seriously endangered. Because only a
handfull of zoos exhibit this species, February 10, 1981, was a great day at the
Minnesota Zoo. A baby was born to Papa Gibbon, improving the chance for
gibbon survival.

It costs a lot to maintain the right kind of living space and activities for the Gibbon
family. You can help these endangered animals by contributing $10 or more to
sponsor the Papa Gibbon for your dad for Father’s Day.

Your dad’s name will be listed on a SPONSOR’S PLAQUE at the Zoo. He will
receive a thank-you letter from the Zoo keeper and vital facts about gibbons; plus
a couple of fun things to show off, like a certificate of sponsorship and a T-shirt
iron-on.

And you will be making a tax-deductible contribution for the care, shelter, and
presentation of Papa Gibbon in his jungle home at the Minnesota Zoo.

For more information contact the Animal Sponsorship Fund, Minnesota
Zoological Society, 555 Wabasha St., St. Paul, MN 55102. (612) 227-4268.

The Animal Sponsorship Fund is provided by the Minnesota Zoological Society for the benefit of
the Minnesota Zoo. The Society is an independent non-profit organization.

SPONSORSHIP PAPERS

5 Mail to: Animal Sponsorship Fund
I am a Friend of the Family! Minnesota Zoological Society

555 Wabasha St.
| want to sponsor: St. Paul, MN 55102

(Name of Animal)
Name Day Phone Number
Address -
City State ZIp—
Sponsorship fee (tax deductible) $ for one year.
Name to appear on sponsor plaque (please print)

Master Charge Visa Account Number
Account Expiration
Date

Check Enclosed

Signature
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March 2, 1982

Stephen A. Iserman

Business Services

Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
Apple Valley, MN 55124

Dear Steve:

This letter is in response to your February 24, 1982, letter
requesting that the 707% portion of the sponsorship proceeds
received by the Society through December 31, 1981, be re-
leased to the zoo for immediate application.

Full board approval to issue a check will be sought at the
next Society board of directors meeting scheduled for

March 18, 1982. As of December 30, 1981, the sponsorshifr—
account balance was $23,224; the zoo's share bEinéiEiiiijEi;
The money is currently invested in a Dain Bosworth “hNqui
capitol account paying a very nice fluctuating daily interest.

It is an amount, I believe, greater than the current interest
rate on funds managed by the State Investment Board.

You will be advised when the check is ready to be transfered
to the zoo. At that time I would like also to make arrange-
ments for a check presentation photo/press release.

On another matter related to the sponsorship funds, I under-
stand that the Society will receive a quarterly accounting
from the zoo as to the dispursements of animal sponsorship
proceeds. I feel the status reports are necessary until
such time as the amount raised through the Society's efforts
is totally expended.

Regards,

e

Karla A. Williams
Executive Director

cc: M. Jacobson

fm Minnesota Zoological Society —

555 Wabasha Street ® Saint Paul, Minnesota 55102

Telephone 612 222-1706
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Minnesota N M d?@l‘/‘?
Zoological 8 g O/

Society i F‘_f , >
Animal W "

Sponsorship

555 Wabasha Street
St.-Paul MN 55102
(612) 227-4268/222-1706

Dear Advisory Committee Members,

Please come to the mext Advisory Committee meeting; we need
your advise and help in developing future projects and
campaigns.

Wednesday, October 28
4:00 pm.
Animal Sponsorship Office
Suite 204
555 Wabasha
St. Paul

/ UPDATE
$46,482 has been raised by Animal Sponsorship.
~ reatest present yet ... one of the dolphins ($4,000)
was sponsored for Mrs. Herta Gombrich for her 66th birthday
this summer.

The educational packet containing over forty pages of infor-
mation and activities is on the press.

WAYL radio is providing approximately $10,000 of free advertising
for our WHALE of a holiday campaign ... sponsorship of the
Beluga Whales. E

FUTUTE EVENTS
November-December: WHALE OF A HOLIDAY SEASON CAMPAIGN...

January-February: I'M STUCK ON YOU - QUILL YOU BE MINE?
) SPONSOR A PORCUPINE FOR YOUR VALENTINE.
Advisory
Commitige March: SPONSORSHIP ANNIVERSARY

Don Block,

Chairman ¢ - )
Dan Cokett May: RUN WILD FOR THE ZOO (10-K run)

Larry Deboer

Wallace Dayton May 22: BEASTLY BALL
Alcuin Dornisch
Steve Doyle
Nancy Gibson
John Hodowanic
Ben James

Brooke Kenney
Edward Kehn

Don Lapp

John Lewis
Malcolm McDonald
Carol Ryan

David Trumble
Jean West

Frank Wharton

S/e,efjgu on October 28,




E.E F Minnesota Zoological Society

February 16, 1982

Stephen A. Iserman

Business Management Services
Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
Apple Valley, MN 55124

Dear Steve;

Your letter of Fekbruary 3 asked me to provide information on the
numbers and costs of materials used in animal sponsorship activi-
ties. I will attempt to answer the questions in the same order
you requested them. The supplies listed are the primary items and
do not represent the entire stock of related materials.

1. Printing: (not including artwork, type-set or keyline costs)

50,000 Sponsorship Brochures $3;527
5,000 Letterhead 260
5,000 Envelopes #10 260

500 10x13 Envelopes 40
1,000 9x12 Envelopes ’ 50
5,000 Sponsorship Forms-2 sided 335 <P |
1,200 Certificates 100 ﬂf“12ﬂ¢7ﬂ“ﬁ

2,000 Thank You Letters 300
3,420 Iron-On 478
3,000 Crest-size Iron-On 150
5,000 Kick-Off Programs 2,555
8,000 Post Cards : 390
8,000 Fathers Day Flyers 310
200 Fathers Day Cards @ .42 85
10,000 Lady Bug Stickers 220
3,000 Bug Club Membership 100
300 Bug Me Buttons 133
54,500 Whale Brochures 1,063
100 Whale Buttons %

500 Education Packets 1,800

. : ’ e J10¢
All other biographies and special materials were xeroxed at 1%
each or printed at Insty Prints.

To determine what quantity was used, one could sub
given Dorothy from the amounts indicated above or oa th
(donated items).

tract the serpiies
& Poxi Psos

-continued-

555 Wabasha Street ® Saint Paul, Minnesota 55102
Telephone 612 222-1706




Stephen Iserman
February 12, 1982
Page 2

2

Postage:

Each sponsorship packet cost .37 to mail first class. Each
brochure cost .37 (after the recent postage increase) to mail.
Generally the brochures were mailed 3rd class bulk for .035¢
each piece. The total cost of mailing the packets can be
determined by multiplying the number of sponsors by 37¢
1,600 x .37 = $592. :

We do not record individual items as we process mail so it
would be almost impossible to identify what the total cost of
mailing the brochures was. However the total cost of postage
for the period beginning September 1980 through December 1981
was $2199.69.

Minimum Costs:

Each sponsor received:

T-shirt iron-on $ .14 each

Thank you letter. «15

Animal Biography S A (xerox)
Certificate .08

10x12 Envelope .05

$ .52 each 'packet

The following items were donated. We do not know the costs
of the items.

1,200 T-shirt iron-ons
NSP

2,500 Letterhead
5,000 Posters
1,200 Certificates
2,000 Wwhale Cards

First Banks

3,000 Certificates
3,000 whale Biographies
3,000 Thank You Letters

3M
$1,600 for kick-off program printing
Honeywell

$2,700 for education packet printing and slide show

Dairy Queen

10,000 dilly bars, hotdogs and pepsi.
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4. Time:

We estimate it takes approximately fifteen minutes to process
each sponsorship. Processing requires examining the sponsor
form for information, making out the certificate, typing a
card for the file, stuffing the items in an envelope, making
out a gift card if requested, checking the animal off the
master list, preparing the sponsor form for computer input,
endorsing the check or processing a Visa or Mastercharge.
Bookkeeping follows.

Value of Items:

Please note answer to #3. Extensive volunteer services will
be further outlined in an evaluation.

Advisory Board Members:

Attached is a list of animal sponsorship advisory committee
members. They have been notified of the program's transfer

to zoo staff. Perhaps you will wish to form a new committee
of people who are familiar to those who will be operating

the project. I don't believe many of the current members plan
to continue.

Animal Sponsorship Fund:

Receipts from June 1, 1981 to December 30, 1981 are $23,224.21.
The financial statement for January is not ready; very little
was received in January and everything received since February 1,
has been mailed to you. :

I hope I have answered all your questions. Please telephone me
if you need additional information. As I mentioned earlier, a
complete report is in process. When it is ready, I will send you
a copy.

Regards,

g

g
Karl . Williams
Executive Director

KAW:dab




LIST OF .SUPPLIES GIVEN TO THE 200

Packet envelopes : approximately 800

8x10 envelopes
WHALE holiday cards
GIBBON cards

Iron-ons

Bug club cards

Ladybug stickers

posters

whale biographies

Buttons
Bug me about Animal Sponsorship
Whale

Banners (Whale of a Holiday)

Brochures

****a3]ll figures represent guesstaments

500
2000

35




Control Data Corporation
Vice President, Zoo Society
20 Birch Bluff Rd.

Tonka, MN 55331

Phyllis Saltzman

Director, Animal Sponsorship
Program

555 Wabasha

St. Paul, Mn 55102

Karla Williams

Executive Director, Zoo
Society

555 Wabasha St.

St. Paul, MN - 55102

Dan Cohen
Martin-Williams Inc.
10 S. 5th St.

Mpls., MN 55402

Larry Deboer
Honeywell

2701 4 Ave. S.
Mpls., MN 55408

Wallace Dayton
730 2 Ave. S.
Mpls., MN 55401

Al Dornisch
White Oak Gallery
3939 wW. 50

Edina, MN 55424

Steve Doyle

P M Magazine
WCCO TV

50 S. 9th St.
Mpls., MN 55402

Nancy Gibson

Public Information Office
Minnesota Zoo

12101 Johnny Cake Ridge Rd
Apple Valley, MN 55124

John Hodowanic

Editor

Twin Cities Magazine
Dorn Communications Inc.
7101 York Ave. S.

Edina, MN 55435

A

Director

Performing Arts Learning Center
275 Lexington Pkwy

St. Paul, MN 55104

Brook Kenney

Art Director Animal Sponsorship
4801 Upton Ave. S.

Mpls., MN 55410

Edward Kohn

General Director
Minnesota Zoo

12101 Johnny Cake Ridge Rd
Apple Valley, MN 55124

Don Lapp

Principal

Folwell Jr. High School
3611 20th Ave.S.

Mpls., MN 55407

John Lewis

Curator

Minnesota Zoo

12101 Johnny Cake Rd
Apple Valley, MN 55124

Malcolm McDonald
President

Collateral Control Corp.
444 Lafayette Rd

St. Paul, MN 55101

David Trumble
Trumble & Assoc. Inc.
706 2 Ave S.

Mpls., MN 55402

Carolyn Warweg
1404 6th St.
Farmington, MN 55024

Jean West

President

Carlton J. West Publications
366 Wacouta

St. Paul, MN 55101

Frank Wharton
Youth Advocate
Central High School
275 Lexington Pkwy
St. Paul, MN 55104

5022 Bruce Place
Edina, MN 55424
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REPORT

ANIMAL SPONSORSHIP PROGRAM
MINNESOTA ZOOLOGICAL SOCIETY
February, 1981

Karla A. Williams

Executive Director

Next month, the Society's animal sponsorship program
will be one year old. This is an appropriate time for
an evaluation which hopefully will assist in a smooth
transition of the program to the zoo for administration

commencing this month.

This report is an attempt to recount and report important
chronological events, to evaluate the worth of the pro-
gram while measuring the various components, to identify

results achieved, and in some cases, not achieved.

I. History

The proposal for an animal sponsorship (or adoption)
program for animal residents of the Minnesota Zoo was

not a new idea when suggested by the Society a little

more than a year ago. Several such programs were being

implemented in major zoos across the country and several
zoo's (with Brookfield the categoric leader) already

had three years successful experience. It was their
success plus the natural public appeal that attracted
the Zoological Society to sponsor such a project for

the benefit of the animal collection at the Minnesota

Zoo.

In July 1980, the Society board of directors accepted
a request by the State Zoo board to develop and admin-

ister an animal sponsorship fund-raising program.
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The stated purpose was:

"To raise funds for increasingly costly
animal care, to provide a way for the
community to be directly involved in the
Zoo itself, and to generate additional
attendance at the Minnesota Zoo."

Program Objectives were:
l. To conduct a community wide campaign to

raise a minimum of $50.000 net per year
and to strive for gross receipts of

$80,000 to $100,000 in F.Y. 1982.

To increase community involvement and
attendance at the Zoo through the new
program.

To establish a special adoption fund
from sponsorship fee donations for
the care, welfare and purchase of

animals at the Minnesota Zoo.

To use this project at the maximum

level to promote visibility, aware-
ness, and good will for animal life

at the Minnesota Zoo and subsequently
promote membership in the Society.

To conduct corresponding public ed-
ucation programs focusing on the plight
of endangered species and solutions for

protecting the earth's wildlife.

The Society prepared an expense budget of $40,000 to
develop and begin implementing the proposed project.

Most projected costs were one-time start-up expenses
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which the Society board agreed to underwrite.

It was understood that future costs of operating the
program would however be deducted from program receipts.
Those costs would not exceed 30% of the gross revenue.
Anything greater would be absorbed by the Society.

The first step was to hire a program director whose
immediate task was to research other zoos and like
projects in order to design one for Minnesota. Phyllis

Saltzman was hired as program director in September, 1980.

The animal sponsorship program kicked off in March 1981

after six months of development design.

At this writing, the animal sponsorship program is 10

months old.
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II. RESEARCH ON OTHER ZOO ADOPTION PROGRAMS

The majority of the programs researched produced re-
markably similar data which were ultimately incorpor-
ated into the Society's plan. Further indepth inves-
tigations produced evidence that all major adoption
programs have three similarities; (1) zoo staff
cooperation and coordination of activities, (2) money
raised goes to feed animals, and (3) the program is

highly visible on the zoo grounds.

A. Staff

First, an on-site staff person helps to coordinate the

daily activities. In every successful case, the pro-
gram additionally gains the dedication and support of

the public relations/information staff who guides or
coordinates photo press releases when significant

animal acquisitions or births occur, offering the
featured animal for sponsorship. When animal activity is
at a minimum, events are created. In these cases, animal
interest stories eventually become fund-generating

devices.

B. Fund for Food

Second, most adoption fees elsewhere are earmarked for

animal food and care. Or at least it appears so on

the outside. When the accounting is carefully examined,
the fact is that a zoo's secure governmental food funds
are simply transfered to other functional line items

and replaced by adoption fees. The result is a paper
exchange which appeals to the public's need to care for,

or assume responsibility for, exotic animals.
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C. High Visibility On-Site

Third, signage and graphic displays promoting the
program or announcing donor names are prominent on
the zoo-site. Donor boards list the animal and
sponsor name for a full year. Since renewals are
normally around 70 to 80%, changes on the board are
minimal, although new names do require the constant
attention of zoo staff.

It appears from an examination of other zoo programs
that the sponsor placque is one of the most im-

portant elements to reward and recognize sponsors. Most
everyone enjoys seeing their name in print, espe-
cially in a place where everyone else can see it

too.




WHAT IS THE ANNUAL
INCOME OF THE PROGRAM?

HOW 15 THE PROGRAM FUNDED

(e.g. GRANT, SOCIETY)?

1S THE PROGRAM MANAGED BY PAID
STAFF OR VOLUNTEERS? DOES THAT
PERSON ALSO RUN OTHER PROGRAMS?

HOW MUCH DOES IT COST TO
POST ONE ADOPTER'S ANME ON
A BOARD?

Santa Barbara
Phoenix Zoo
Atlanta

San Francisco

Honolulu Zoo
Erie Zoological Society

Zoological Society of
St. Joseph Valley

Indianapolis
Zoological Society
National Aquarium -«

in Baltimore

Baltimore Zoological
Society

Akron
Lincoln Park
St. Louis
Brookfield

Zoological Society
of San Diego

Around $15,000
$24 ,000

Over $70,000 in
the first year

$5,000

$500-$1500

'78-$18,472 (322 animals)
'79-$12,137 (211 animals)
'80-$14,722 (166 animals)

$2,000 in first 2 months
$60,000

$117,000

$165,000

Approximately $10,000

Society

Society pays for
printing

Zoo budget - $300

Society
Zoo Friends Association

Society

Directly from the adopters'

subscriptions

1 Staff - Yes

1 Staff

1 part-time Program
Mgr. 4 Volunteers

Paid Staff - Yes

Staff - Yes

Paid Staff - Yes

Staff & Volunteers - Roth
Volunteers - No

2 Paid - No

Paid Staff - Yes

$1.00

$10.00

Mostly labor

$2.27




HOW MANY ADOUPTLUN BRUOCHURES
DESCRIBING THE PROGRAM ARE
PRINTED EACH YEAR?

WHAL WAL 1TUUK MULL
SUCCESSFUL PROMOTION
IN THE LAST 12 MONTHS?

WHAL Bk llS ARE LNCLUDED WL1LH AN ADOPTLIUNTY

Santa Barbara

Phoenix Zoo

Atlanta

San Francisco

Honolulu Zoo
Erie Zoological Society

Zoological Society
of St. Joseph Valley

Indianapolis Zoological
Society

L

National Aquarium
in Baltimore

Baltimore Zoological
Society

Akron

Lincoln Park

St. Louis

Brookfield

Zoological Society
of San Diego

Just xeroxed lists of "who"
is available

Haven't printed any for 2 years

500

'78 - 6,000

'79 - 3,000

25,000 first time
75,000 after that

5,000 first time
1,000 after that

10,000

500

Personal touch

Radio station sponsor-
ship of an animal

Valentine's Day '

Valentine's Day

Christmas & special
promo. of Walrus

Adoption of koalas
at $100 each

Christmas cards from individual animal; certificate; subscrip-
tion to newsletter; plaque at exhibit; person gets to name animal

T-shirt transfer; window decal; certificate; animal menu an.
information sheet; black and white 8x10 photo for over $100
adoption; party

Society membership; certificate; plaque

Certificate; name on showcase; decal and packet; party

Zoo roster; $200 or more gets name on animal's exhibit; certifica
Name on plaque; certificate; photograph

Name on display; name on parents' board; certificate

Plaque on parents' board; zoo letter listing; certificate; con-
tributions report listing; picnic; fact sheets for youth &
school groups; special visits at group rates

Certificate; party

Certificate; window decal; 4 free guest passes to zoo party;
name on display board .

Certificate; button; bumper sticker; decal; t-shirt iron-on;
name on showcase; party

Certificate; iron-on; name on plaque; picnic

Certificate; iron-on; window decal; name on showcase; picnic

$25 donation: T-shirt iron-on or window sticker. $50 donatgon
or above: Adoptive parent license plate frame plus window
sticker and iron-on




ANY SPECIAL FEATURES WHAT IS THE PRICE RANGE ARE RENEWALS SENT ON HOW MANY RENEWALS ARE
OR ATTRACTIONS? OF ADOPTION? A MONTHLY OR AN ANNUAL SENT TO EACH ADOPTER?
BASIS?

Santa Barbara $25 to $1,000 Annual Personal letters
Phoenix Zoo $10 to $800
Atlanta . $25 to $1,000

San Francisco $15 to $10,000 Monthly 2 to under $100
: 3 to over $100

Honolulu Zoo $25 to $500
Erie Zoological Society $250 standard Annual

Zoological Society $10 to $1,000 None sent
of St. Joseph Valley '

Indianapolis Zoological $15 to $1,660 Monthly
Society

National Aquarium $15 to $10,000

in Baltimore

Baltimore Zoological $15 to $3,000
Society

Akron $10 to $300

Lincoln Park Also includes Farm-in-the-Zoo $15 to $1,500 Monthly
animals

St. Louis No $10 to $2,500 . Monthly 1
Brookfield Guided school tours $10 to $13,000 Annual 1 and a reminder

Zoological Society No $25 to $1,000 ' Monthly 1
of San Diego




DO YOU USE ANY WHAT IS THE RENEWAL IS SOCIETY MEMBERSHIP IS A NEW SOCIETY MEMBERSHIP

INCENTIVES TO GET RATE? INCLUDED IN THE ADOPTION INCLUDED ON THE OXRIGINAL

RENEWALS? FEE? ADOPTION PAPER? IF SO, WHAT
RATE OF ADOPTERS ALSO JOIN
THE SOCIETY?

Santa Barbara 85%-90% No--most are a]r‘ead.
: members

Phoenix Zoo No
Atlanta I No
San Francisco

Honolulu Zoo

Erie Zoological Society

Zoological Society of
St. Joseph Valley

Indianapolis Zoological
Society ‘

National Aquarium in
Baltimore

Baltimore Zoological Society
Akron

Lincoln Park No in first week No

St. Louis No Not usually

Brookfield 2 note cards with No
picture of a snow '
leopard; bumber sticker

Zoological Society of

San Diego The first adoption pay- N/A-1st year
ment can be credited with
the renewal payment to make
them eligible for a higher

premium
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III. PROGRAM DEVELOPMENT STAGES

While many developmental circumstances and events con-
tributed to the program's success, several other events
during the initial design stage, I believe, reduced the

program's potential to some degree.

A. Program Design - Adopt Versus Sponsor

Language become the first hurdle we had to cross.
"Adopt" was by-in-large the favored word to use in
describing what the sponsor was being asked to do. The
word is action oriented and easy to comprehend. On

the other hand, the word denotes a certain inherent res-
ponsibility regarded as the dominion of the local child-
welfare community. Special interest groups vehemently
resisted our use of the word "adopt", expressing their

belief that its use must be reserved for humankind.

Society staff reluctantly obliged this request knowing
full-well the decision not to use the word "adopt" would
initially reduce the attractiveness to humanistic citi=-
zens who at other zoos solidly accounted for a major

portion of such a programs constituents.

We recommend maintaining the use of the word "sponsor"
as opposed to "adopt" unless new negotiations with
"special interest groups are successful. After one year,
the community has come to understand what "sponsoring"
an animal is all about. The image is established and

negative publicity should be avoided.
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B. Fund Identification

There was dialogue on all fronts as to the des-
cription of how the funds being raised were to be
used. Both members of the Zoo board and Society
board expressed their concern that the language
should clearly state the purpose although no one was
guite sure what that was. The consequence was a re-
commendation by the Zoo director for money raised to

go towards "animal care, shelter and presentation”.

The terminology was ambiguous to most people in and
outside the zoo family. The 1978-1979-1980 Leg-
islative Audit Report for the Minnesota Zoo stated,

"The promotional literature for the program is some-

what misleading in stating that individual contribu-

tors will be sponsoring the care of a specific animal
for a year (a procedure under which it most likely

would be impossible to function)".

The language is still not clear to most of us and
until specific exhibit improvements can be given as
examples of where the dollars are spent, the problem
will remain un-resolved. At the very least, we re-
commend clarifying in very simple terms that the
solicited funds are used for zoo improvements which
are not covered by state appropriations. In other
words, the "frosting on the cake". The community is
already supporting the zoo through taxes and user-fees
‘and they want to see where their sponsor donations go.
The majority want their money to go to care for their

animal.
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C. Committees/Communications

1. Zoo Board

In the first few months of development,
Society staff met regularly with Zoo staff and Zoo
board members to discuss new aspects. Beginning in
January, 1981 the Society was not invited to attend,
report on, or discuss the program's activity with
Zoo board sub-committees. We were instructed instead

to report at the monthly Zoo board meeting.
That decision unfortunately eliminated any dialogue
between the two groups. No doubt questions and con-

cerns went unanswered on both sides as a result.

2. Advisory Committee

During the same time period, a list of ad-
visory committee members was developed by the Society
board. Citizens who were specialists in the fields of
conservation, education, wildlife art, journalism,
fund-raising and business were recruited to serve. The
board of the Minnesota Zoological Society charged this
committee: "with the task of advising staff on the de-

sign and implementation of the Animal Sponsorship Program".

The committee's responsibilities were:
PLANNING: Determine direction and
strategies that enable the Animal
Sponsorship Program to reach its goals:
and to develop short and long rande ob-
jectives, plans and priorities to meet

thes~ goals.
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PROGRAM DEVELOPMENT: Design programs

that meet the needs and interests of

the constituency, and evaluate these
program efforts based on their objec-
tives and standards of high quality.
FINANCIAL DEVELOPMENT/MANAGEMENT: An-

ticipate and develop plans to meet the
financial needs of the program to ensure
long range financial stability...monitor
budgets, recommend fees, strategize in-
come sources, locate the funds necessary
for operations and programming.

PUBLIC RELATIONS: Develop a public re-

lations program to promote the project

to the general community.
RESOURCE DEVELOPMENT: Continually seek

and utilize resources (people, facili-
ties, funds, ideas) to enhance the de-
velopment of the Animal Adoption Pro-

gram.

The Society's expectation of this committee was pro-
bably over-estimated, considering today's demands on
people's volunteer time. Too often the committee
meetings were poorly attended except by those who
had a particular interest in a particular area, such
as education. Nevertheless the committee members
were supportive when called upon and provided a tre-
'mendous untapped resource for additional contacts in

the community.
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We recommend that an advisory committee, at some level
be developed by the Zoo board to provide continuous
outside involvement by the private sector. Candi-
dates for such a committee should include active
volunteers and professional associates of Zoo board
members who will assist the project because they

know the people who are involved.

3. Volunteer Committee

A volunteer corp of 35 citizens was devel-
oped to help promote animal sponsorship. Training
classes were held and corresponding materials were
designed to instruct volunteers to give presentations

to school groups, and social and service organizations.

Volunteers worked at shopping center booths, visited
radio and television stations and distributed infor-
mation in their local communities, to libraries,

community centers and banks.

This volunteer corps and the on-site volunteer corps
were eventually merged to more efficiently coordinate

similar or duplicative activities.

Today these volunteers remain the strongest element
of the program, offering the enthusiastic substantive

support available no where else.

4. Management Assistance

Through a new management assistance agency
funded by the United Way, several professional people
were recruited to assist in the special event manage-

ment area. Marketing and promotion specialists from
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Honeywell, N.S.P., General Mills were helpful
in the design of Fathers Day, Give a Whale promotions

and the education materials.

It was through these people that several donations

were made to the program.

D. Animal List

Zoo staff liaison, John Lewis, compiled the animal in-
ventory list with suggested sponsorship fees for each,
based on their relative value. The fees did not corres-
pond with feed or care costs but they did have some

relationship to re-purchase worth.

We made a mistake early in the program design by re-
stricting sponsorships to one person per animal as
Brookfield Zoo had done. Our potential for obtaining
funds from the community was severely limited due to
the number of residents in the zZoo collection - a popu-

lation small in comparison to other zoos.

In the first 60 days after the kickoff, nearly every
major animal was sponsored. The program appeared to

be a success. Unfortunately, the animal birth rate

was only equivalent to the de-acquisition rate and

the more popular animals were in the higher price

categories.

For the Zoolab animal group, we offered a more complete
variety of animals but because of that exhibit's popu-
larity and public visibilitiy, the animals sold out

quickly.
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. The $10, $15 and $20 range animals were primarily
birds and fish not commonly known, not as easy for
people to relate to and hence, less desirable. The
list of animals was comprised of a lopsided offering
of 120 birds, 55 fish, 14 invertebrates, 55 mammals
and 14 reptiles.

Donations were surely lost prior to a later modifica-
tion which allowed multiple sponsorships of all animals
under $100. We recommend offering multiple sponsor-
ships per animal and to continue offering group spon-

sorships of larger priced animals.

E. Processing Receipts

After investigating and researching programs at other

zoos, we developed a processing system to handle "one

per animal" sponsorships. Although a later decision
changed how many sponsors any one animal could have,

the cross-check file system is still relatively efficient.

Sponsors (or gifts from sponsors) are kept in alphabeti-
cal order by sponsor (not gift giver). Name, address,
phone number, animal, price and name to be listed on

the plaque is on the sponsor form.,

In another file, a card listing the animal is filed
alphabetically with the sponsors name. Initially

there were only as many cards as animals.
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Now there is little reason that I can see for keeping

multiple cards. Only one card is necessary per animal,

with the total list of sponsors.

A master list of animals, (each species and number in
species) is maintained and checked off each time a
sale is made. Should an animal die (especially when
only one exists in a category) the sponsor should be

notified to transfer his sponsorship to another animal.

Information on the sponsor, with additional informa-
tion added in code, is then entered into the computer.
Data is now available by alpha, zip code, city, animal
classification, dollar amount or expiration date. Pres-

sure sensitive or cheshire lables can be ordered.

We recommend using the current system until such time
as an economic replacement is found. The November/

December receipts are not entered in the computer.
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IV. PROGRAM MATERIALS
A. Artwork
At first the proposed cost for an illustrator to de-

sign a program graphic seemed like an expensive luxury

but over time , we recognized that it may have been
one of the best investments made.

The artwork does everything it should and more.: It
has personality, is flexible in structure and design,
adapts well to color overlays and articulates animals
dependence on man and the joy gained from that in-
teraction. Further, the graphic highlights a wide
range in the animal kingdom while emphasizing the
concern for endangered species with particular con-

centration on those residing at the Minnesota Zoo.
The public's acceptance of the art design makes it
a useful identifier for the program and we recommend

continued use.

B. Promotion Materials

Objectives set for the brochure were to create an
image for a new program; to incorporate a solicita-
tion message with a built-in response mechanism; to
articulate what the funds would be used for and who
‘'was raising them; to present a master list of avail-
able animals with special focus on endangered species;
and to serve functionally as a self-mailer and a wall

poster.
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While those objectives were all accomplished in the
design and production of the brochure, it was obsolete
by the time we were two months into the project. Many
animals were no longer available due to our earlier
decision to limit one sponsor per one animal. Faced
with thousands of expensive brochures and a disappointed
public, staff surveyed zoo volunteers and sponsors to
determine whether multiple sponsorhips would be an accep-
table alternative to the limiting dilemma of allowing
only one sponsor per animal. Survey results indicated
that the majority of respondents favored multiple spon-
sorships.

The brochure once again became functional but with
growing postal rates, it became an expensive first
class unit to mail potential sponsors. Attempting

to restrict mailings to third-class bulk to cut costs,
there remained a few people who desired a brochure
the same day. In July we again began to feel
restricted by the mailing costs once again and
attempted to design a reduced and lighter weight ver-
sion of the brochure. That process was not complete
as of the transfer of this program in February '82 to
the zoo. We recommend revising the brochure to a

smaller version of the original.

C. Sponsor Packet

Believing in the theory that few ideas are truly
original, we patterned the sponsorship packet after

those of other zoos with slight modifications and one




Animal Sponsorship

Page 16

major exception; the animal biographies.

Little did we realize the enormity of the task when

we committed ourselves to producing an individual
biographical data sheet on each of the resident species.
The Society board was committed to meet the education
goals and without the biographies, the sponsor packet
was no more than a shallow attempt to get people in-
volved in the zoo project. That endeavor however
accounted for approximately 600 hours of staff and

volunteer time.

The packet also contains a personally calligraphed
certificate, a thank you letter from a zookeeper, a
large t-shirt iron-on, a sponsorship form to give a

friend and a gift card upon request.
Sponsors have frequently expressed satisfaction with

the packet and we recommend it be continued in the

same form.

D. Education Division

"In the end, we will conserve what we love,

We will love only what we understand,

We will understand only what we are taught.”
Based on this philosophy, the education component was
designed to create a greater understanding for the need
for wildlife conservation, and thus the necessity for
sponsorship contributions to support the zoo's conser-
vation efforts. Educational materials developed were:
1) biographical information on each animal sponsored;
2) narrated slide show; 3) curriculum packet for

teachers in elementary education.
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1. Animal Biographies

As indicated earlier in this report, 317 in-

dividual animal biographies were developed and produced.
The biographies include the animal's region, habitat,
social structure, diet, particular characteristics and
behavorial aspects.

Copies were made according to the number of available
specimens in each species. Each sponsor received a

biography (called Vital Facts) on his particular animal.

Although the task of writing, editing and producing
was significant in both time and dollars, it is felt
that the information provided a necessary first step

in addressing the public's interest in wildlife,

2. Slide Show

Outside funding was secured to assist in the

production of an audio visual program to accompany oOr
preceed visits by volunteers to schools and organiza-

tions.

The primary objective was to focus on the plight of
endangered species, to identify solutions for protect-
ing the earth's wildlife, to announce the role played
by the Minnesota Zoo, and to invite viewers to parti-

cipate in the animal sponsorship program.

Mary Lou Martin wrote the script and assisted in the
production of the slide shows. Steve Doyle narrated
the script and the audio/visual department zoo staff

provided the technical assistance. All production
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. costs excluding staff salaries were underwritten by

the Society. Entitled "A Cry for Help" the 12 minute
show actually has two versions - one for elementary age

students and the other for adults.

The show is currently coordinated by and available
through the Speakers Bureau at the zoo. In the past
five months the show was presented to groups repre-
senting 6,000 individuals. Schools, community clubs,
scout troops, Lion's clubs and senior citizen organ-

izations comprised the audience.

3. Education Packet

A task-force of educators and artists was
formed to design and develop the elementary school
curriculumeacket. This 50 page packet is a fine
example of the results gained when volunteer resources

are maximized.

Designed to teach the concept of endanger-
ment, the packet contains an overview of how animals
become endangered, biographies of the nine endangered
animals residing at the zoo, and activities in the
following subject areas: social studies, reading,
science, math, language arts, art and physical educa-
tion. The packet encourages school participation in
the sponsorship program through suggestions for fund-
raisers, education projects, newsletters and activities
for Wildlife Week.
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A letter authored by Don Lapp, advisory committee mem-

ber and school principal,was mailed to 800 suburban and
out-of-state elementary school principals to intro-
duce them to the animal sponsor education packet.
Packets are free (one per school) to anyone paying
$2.50 for postage. Teachers are encouraged to make
copies of the materials. To date, 80 educators have
requested the packet.

500 education packets were printed with a grant from
the Honeywell Fund.
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V. PROGRAM PROMOTION EVENTS

If you're not promoting, whether giving speeches or
working shopping center booths, the public forgets
about your cause regardless of its intrinsic value.
With this premise in mind, a year-round promotion
schedule was developed to generate both media and

public response.

Although none of the special promotions were responsi-
ble for significant receipts, they did keep the pro-
ject active and alive, while laying the groundwork

for future endeavors.

A. Kick-0ff Event

1. Personalities

An on-site event was planned for 2 days in mid-
March, 1981, to kick-off the animal sponsorship program.
Personalities from radio, television and sports attended
the two day activity-packed promotion. People were
invited to sponsor an animal during the event to receive

a zoo admissions pass to use on a return visit.

P.M. Magazine's Steve Doyle was honorary zoo ambassador
who along with other celebrities entertained zoo visitors
and sold sponsorships. Clowns, musicians, volunteers

and staff giving animal demonstrations,delighted the
Saturday crowd of 4,200 and the Sunday crowd of 6,700.

2. Free Food

Hotdogs, dilly bars and Pepsi donated by Dairy
Queen, were offered as incentives to those who sponsored
an animal during the kick-off event.
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3. Event Schedule
With $1,800 donated from 3M and an approxi-

mately $2,200 in advertising fees, we produced an 11
page program with a schedule of weekend activities

for zoo visitors. The program contained a shopping

list of animals available for sponsorship along with
educational biographies on the zoo's endangered species.
The schedule was an excellent vehicle for involving

businesses in the project without reducing their ability

to make a cash donation at a later date.

4. Pre-Event Publicity

Public service announcements were distributed
to seven metro television stations and 50 state-wide
stations to announce the kick-off. To further promote
the event, Phyllis Saltzman and a Zoo staff member
appeared on every major local television and radio talk
show:

WTCN TV: What's New - March 17, 1981

KSTP TV: Twin Cities Today - March 19, 1981

WCCO TV: Mid-Day - March 19, 1981

WACN Radio: Tom Lanford Show - March 12, 1981

WCCO AM Radio: Boone and Erickson - March 13, 1981
KSTP Radio: Charlie Bush Show - March 15, 1981

Marcia Fluer did a segment about the Animal Sponsor-
ship Program on the KSTP 10:30 p.m. news, February 5;
and Phyllis Saltzman was interviewed by approximately

10 outstate television and radio stations.

Press kits promoting the kick-off were mailed to 550

newspapers statewide. Feature articles or photo
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stories about the new Animal Sponsorship Program were
printed in many community newspapers and the following
primary metropolitan papers:

February 22 - St. Paul Sunday Pioneer Press

March 22 - Sunday Minneapolis Tribune

March 18 - Skyway News

March 18 - Minnesota Daily

An advertisement was printed at no cost to the program

in the March Minneapolis-St. Paul magazine.

The kick-off event was responsible for $17,500 in

sponsorships.

5. Post Publicity

In April 1981, 36 exclusive press releases were
sent to the metropolitan dailies and community news-
papers featuring community individuals and groups who

participated in the kick-off.

The following newspapers covered stories On sSponsors
living in their community, or information of interest
to the general public:
March 30 - St. Paul Pioneer Press JOHN
CAMP column
May Minneapolis Star UPDATE
section
May 29 Minneapolis Star BARBARA
FLANNAGAN column - Minnesota
Orchestra's sponsorship of
two trumpeter swans.
Minneapolis Star UPDATE

section
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Bloomington Sun - "Community
State Bank Encourages Animal
Sponsorships at the Zoo"

Bloomington Sun - Community
State Bank Sponsors a Wapiti
Farmington Dakota County

Tribune - "Studcnts Sponsor

Zoo Puma

Sun Newspaper - "Pupils
Sponsor a Bear"
Post Publications - "Lee PTA

Sponsors Puma, Snow Monkey"

Sun Newspaper - "Jefferson
Students Sponsor Spotted

Leopards:

B. Other Events
1. A Rare Father's Day Gift - May/June 1981

8,000 flyers promoting sponsorship of the
father Gibbon were distributed at Byerly's grocery
stores, on the Nicollet Mall (Minnesota Zoo Days),
the Lake Street Festival, and at Member's Day. A
booth was set up on zoo site to sell sponsorships
on Father's Day. A special gift card was printed.
P.S.A.'s and press releases were sent to 7 county

metro newspapers.

This promotion generated $1,240.

2. Put a Tiger in Your Life - July/August 1981

Photo press releases were mailed to local

area daily and weekly newspapers.

This promotion generated $1,540.
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. 3. Luv-A-Bug - August/September 1981

Volunteers were responsible for creating

and implementing this promotion on the zoo site.

They constructed ladybug costumes to wear when
soliciting donations from zoo visitors. Buttons were
worn by other zoo staffers. Press releases, p.s.a.'s

and photos were mailed to local media.

Sponsors who donated "a buck for a bug" received a

bug club membership card and a ladybug stick-on.

This promotion generated $1,323.00

4. Give a Beluga - November/December 1981

The largest campaign, next to the program
kickoff last March, was the beluga whale campaign

for the holidays.

The goal was set at $20,000 to $30,000 based on the
anticipated joint participation of WAYL and Byerlys
and:

30,000 beluga flyers stuffed in

Byerly's bags.

5,000 flyers for zoo-site.

Special mailing to a list of 12,000

people.

8 posters for zoo-site and Byerlys.

Banner by the whale exhibit.

180 press releases to statewide

media.

Mailing to corporate newsletters.

Free advertisements in Mpls./St. Paul

magazine.
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Whale costume designed by volunteers.
Shopping Center booths for 4 con-
secutive Saturdays with WAYL radio
personaltities and animal demonstra-
tions (Maplewood Mall, Brookdale,
Ridgedale, Southdale).

Special displays at all Ryerlys stores.
$10,000 worth of free WAYL air time.

Most of the listed plans were cancelled mid-way into
the activity because of the adverse publicity surround-

ing the Zoo/Society split.

Nevertheless, the promotion miraculously generated
approximately $7,000.

C. Promotions

This list does not represent the entire number of special
events but highlights various methods used to generate
interest and participation. Not all activities were in-
tended to be fund-generating. Several were designed

solely for their public relations impact.

1. Minnesota Orchestra sponsored two trumpeter

swans for $500; a collection from 63 orchestra employees.

2. Letters were mailed to most social and

service club inviting their participation.

3. Mailings went to 6,000 former Society

members to invite their participation.

4. Feature articles were printed in ZooNews

every month.

5. Letters were sent to all local public re-

lations and advertising agencies inviting participation.
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6. Literature, flyers and brochures were
handed out at State Fair, Renaissance Fair and on-site
at the membership booth.

7. A special letter was mailed to teachers

who were planning to visit the Zoo.

8. Letters went to Chamver of Commerce mem-
bers, small businesses, and corporations to ask them to

sponsor an animal.

9. Roosevelt Elementary School in St. Paul

raised $500 to sponsor a sloth bear.

10. Lee School in Robbinsdale raised $1000
to sponsor a puma ($400) and a Japanese macaque ($600)
for 6 years asa memorial to their school which was

closing.

11. Community State Bank in Apple Valley
sponsored a promotion which encouraged 17 other local
banks to hand out animal sponsorship brochures to their

customers.

12. Individual letters were mailed to 300
businesses whose names were animal-oriented to invite

them to sponsor their animal as a mascot.

13. Peter Gombrich sponsored a $4000 dolphin
for his mother and flew her to town for a special birth-

day party and dolphin feeding.







Animal Sponsorship Evaluation
Page 27

I. REVENUE AND EXPENSES

A. Income

The Animal Sponsorship Program generated $56,758 in ten

months.

Cummulative
Month Receipts Total

March $20,778 $27,908

April 5,877 26,655

May 6,053 32,708 ($32,708 F.Y.'81
June 5,218 37,926 Egtgéofra“fered
July . 1,860 39,786

August 1,565 41,351

September 5,104 46,455

October 1,859 48,350

November 1,614 49,964

December - 6,794 56,758

The receipts represent 1,650 regular sponsors and
1,323 ladybug sponsors ($1 each) for an average
sponsor gift of $33.60. The following special promotions
accounted for 50% of the total receipts.
Kick-Off $17,500
Fathers Day 1,240
Tiger Cubs 1,540
LadyBug 1,323
Whales 7,000

Actual cummulative income fell short of budget by $23,000
through project-year end on February 28, 1982 due pri-
marily to the loss of projected income from the whale

campaign.
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It is safe to say at least $15,000 was lost when the
December campaign co-sponsored with WAYL and Byerly's

was cancelled. Another $3,000 was lost in January and
February for a total of $21,000. With that amount, the
project had the potential of coming close to the budgetary
goal of $80,000.

B. Expenses

When the Society board of directors responded in September
1980 to the request by the zoo board and staff to under-
take an animal adoption program, a budget was developed
after careful analysis of programs at other zoos. Be-
cause the initial costs were anticipated to be the great-
est, the Society obligated up to $40,000 to kickoff the
project. Staff was hired, an office was established and

special new telephone lines were installed.

The Society board accepted responsibility for start up

costs, including development, fund raising, general ad-
ministrative, volunteer and education program expenses.
After nine months (September 1980-May 1981) the total
expenses underwritten by the Society were $35,265.

Expenses F.Y. '81

Salaries $15,790

Occupancy 1,050

Telephone 759

Supplies 3,518
Rental Equip. 328
Printing 6,247
Postage 1,172
Publicity 644
Conferences 121
Travel 631
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Professional Fees 4,983
Grants 11
Hospitality 5

$35,265

Due to the accounting procedures developed for the
Society and the particular nature or separateness of
the animal sponsorship costs, all expenses were allo-
cated into one department. In retrospect it appears
that only fund-raising and education expenses, separ-
ately delineated, should have been assigned to the
program. The proceeds generated would not be affected
by this as 70% were agreed to be available for zoo use,
but the program could be judged on its real merits, not
on the associated or overhead costs (such as the pur-

chases of furniture or other people's staff time ).

Unfortunately one does not have the flexibility when
managing a long term project of spreading initial costs
over several years. Hence,the first year success of a
project is difficult to measure by figures alone. To
accurately evaluate, we would have to segregate general
administrative and fund-raising costs out from the volun-
teer, education and public information-related expenses

and then identify the one-time only costs.

Unaudited direct animal sponsorship expenses since June 1,

1981 (F.Y.'82) are approximately $12,700. That amount plus
the $32,265 (F.Y.'81) brings the total to $47,965 as
of December 30, 1981.
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VII. EVALUATION
The real purpose here is to determine whether the

animal sponsorship program was a successful endeavor and
if sorwhat can be done to make it even more success-
ful. If not, why not.

We can best measure the animal sponsorship program by
determining if the goals and objectives were accom-

plished.

GOAL I. To raise $80,000 to $100,000 in the first year.

The program income was $56,758 for the first ten

months at full operation. The projected income for

that same period was $66,666. Because the program was
affected by adverse publicity surrounding the zoo/society
split and the consequent withdrawal of WAYL radio, it

is estimated that $21,000 of income was lost during the
months of November, December, and January. Were it not
for that adverse publicity, the program most likely would
have reached 90% of its conservative target goal in the first
year.

THE PROGRAM CAME CLOSE TO MEETING FIRST YEAR FINANCIAL
GOALS.

GOAL II. To increase community involvement and zoo

attendance.

Since program inception, 1650 individuals and groups
have become sponsors of zoo animals and 1323 persons
joined the Ladybug Club. Numerous letters and phone
calls have been received expressing support for the
program and appreciation for the opportunity to be-

come involved in the =zoo.
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No mechanism was developed to determine whether zoo

attendance was increased due to the sponsorship pro-
gram. Assessment of this objective would necessitate
a survey of sponsors to determine if their zoo visits

increased since sponsoring animals.

THE PROGRAM CAN BE CREDITED WITH EXPANDING THE GENERAL
PUBLIC'S INVOLVEMENT IN THE ZOO.

GOAL III. To establish a fund to pay for the care,

welfare and purchase of animals.

During fiscal year 1981, the Society underwrote the
administrative costs for the sponsorship program and
gave the zoo the $32,700 raised in sponsorship
contributions from March 1981 through fiscal year end,
May 1981. -

The Society in addition agreed to give the zoo 70%
of all receipts raised through sponsorships in fiscal

year 1982.

THE PROGRAM SUCCEEDED IN PROVIDING FUNDS FOR THE
BETTERMENT OF ZOO ANIMALS.

GOAL IV. To promote the Minnesota Zoo and Society.

The animal sponsorship program has received consider-
able attention from the media, achieving greater
visibility of the Zoo and Society. Six special events
were implemented to attract attention to the program

through the media and sometime during the 10 months
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of program operation, nearly every radio, television

and local newspaper featured some aspect of the program.

During that same period, information was available at
shopping centers, special community events, at the zoo,
in corporate newsletters, at grocery stores, bank

lobbies and in the schools.

THE PROGRAM CAN BE CREDITED WITH POSITIVE PUBLIC
RELATIONS AND PROMOTION AND INCREASED VISIBILITY FOR
BOTH THE ZOO AND THE SOCIETY.

GOAL V. Educate the public.

Through the production of a 50-page curriculum packet

and a 12 minute slide show focusing on the plight of
endangered species and solutions for protecting our
world's wildlife, the education goals were partially
realized. It is hoped that through the use of this
information, young people will be anxious to know
more about animals and will through their families
utilize the zoo's facility and programs to gain even
more knowledge. As those young people grow, so will
their attachment to the zoo and perhaps eventually
they will become regular visitors, then members, and

someday, donors.

The slide show was presented to audiences of 6,000

individuals through December 30, 1981 and the curri-

culum packet was distributed to approximately 80

elementary school educators since November 1981.

THE PROGRAM DEVELQOPED AN EXCELLENT EDUCATION VEHICLE
THAT HAS YET TO REALIZE ITS FULL POTENTIAL.
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CONCLUSION

It appears that the animal sponsorship program succeed-
ed in meeting most of the goals and perhaps even ex-
ceeded several objectives. The following observations
constitute my personal feelings about the circumstances
and events which placed limitations on the program and

prohibited it from surpassing the goals.

1. TERMINOLOGY IS AMBIGUOUS AND IMAGE IS OBSCURE

Often people are attracted to adoption programs because

they believe their participation will directly benefit

an animal of their choosing.

Because the money raised is not going to feed the
animals, it is difficult for the community to under-
stand the need. People contend the zoo facility is
brand-new. Exhibit improvements and graphics to en-
hance people's understanding are not readily viewed as

a 'need' by the general public.

Other zoos have named their animals and used their unique
personalities or behaviors as successful marketing tools.
In the past, the Minnesota Zoo has dictated a policy

against anthropomorphism.

The zoo animals are basically without names, without
personality,and without the charisma so readily exploited

at other zoos in their adoption programs.
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2. SMALL ANIMAL INVENTORY LIMITS PROGRAM POTENTIAL

Compared to other zoo collections, the Minnesota Zoo
animal inventory list is small. The list contains
many more fish and birds than mammals, the latter
being the category desired most by the sponsoring
public. As a result, the potential of involving

as many people as Brookfield Zoo has, is probably an

unrealistic goal for Minnesota.

3. LOW LEVEL OF ZOO STAFF SUPPORT

An initial high level of zoo administrative support
soon dissipated into an apparant low level of commitment

to the sponsorship program's success.

Three different zoo staff were identified at different
times as liaisons to the sponsorship program. Due to the
lack of consistency and obscure role functions of the
liaisons,coordinating activities and events with the zoo
was extremely difficult. Contacts often had to be made
with every department to insure follow-through on pro-
jects. Little attempt was made to integrate animal
sponsorship into regular zoo activities or news stories.
Zoo officials were often not available for promotional
press photos or special donor presentations. Criticisms
were aimed at program materials, artwork, volunteers and

activities.

In short, the low level of support for the project from

zoo administration made the Society's job more difficult.
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4. LOW VISIBILITY ON-SITE

On-site promotion is integral to this kind of grass

roots project. A strategically placed sponsor placque
would promote and recognize donors more effectively

than any single activity.

After many meetings to discuss how and where the sponsor
placque would be stationed, plus the purchase of a

$1600 label engraving machine by the Society 8 months
ago, the sponsor placque is still not in place. This
failure by the zoo staff to meet established deadlines
has seriously affected the program's visibility with

the zoo public.

5. COULD NOT SOLICIT BUSINESSES, CORPORATIONS OR

COMMUNITY DONOR TYPES

Most adoption programs rely heavily on the sponsorship
of expensive animals by affordable demographics, such
as corporations and business leaders. Because of the
solicitation limitations placed on the Society by the
Foundation's role in fund-raising, the more expen-
sively ticketed animals were difficult to promote. It
was understood that businesses, corporations and

donor types were 'off-limits' to the Society. Hence,
whatever sponsorships occurred from those markets were

unsolicited.




Animal Sponsorship Evaluation
Page 36

There is a well founded assumption by various zoo studies
that the sponsorship public is comprised of donors who

seldom give for altruistic reasons but for personal gain
or recognition. Those reasons have no limits in monetary

value; wealthy people want to sponsor animals too.

6. ADVERSE PUBLICITY DUE TO ZOO/SOCIETY SPLIT

Through the sponsorship program, an attempt was made
to design and implement a year-round series of special
event promotions to highlight the program, to capture
sponsors and to primarily promote the idea of sponsor-
ing an animal as a gift - a major reason for purchase

at other zoos.

The "Give a Whale" promotion scheduled for December
featured beluga whales, the general public's favorite
zoo animal, at the biggest gift giving season. That
promotion, co-sponsored by WAYL and Byerlys had all
the makings of a $20,000 plus campaign.

Without the assistance of WAYL radio who felt they
could not continue their participation because of
the public reaction to the zoo/society split, the
whale campaign was never allowed to realize its full

potential. We estimate a conservative loss of $15,000.

7. PREMATURE JUDGEMENTS

Much of the current criticism by the Zoo board of the
Animal Sponsorship program is aimed at its low net
income, i.e., that expenses were too high. In retro-

spect, it does seem that expenses could have been cut
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and still have achieved the same fund-raising amount.
However an important point must be made in the defense
of the dollars committed to preparing and promoting
the Animal Sponsorship program. When the Society

embarked on the project it intended to create a long-

lived, credible, and highly visible program, which

would continually increase its 2nnual net dollar in-

come through cummulative effect. This was not a

"door-buster" sale or a weekend special. The highest
net income in this type of annual giving program is
derived from renéwals. It is much more cost effective
to keep the sponsors from year to year than to have to
"sell" 3,000 new sponsorships each year. Because the
intention was to build a strong base of support for
the Zoo, the Society wished to provide a solid foun-
dation for the program that was aimed at keeping spon-
sors: high visibility; credibility; recognition; and
continuitv. It is this intention that motivated the
Society to absorb all of the costs of the program in

its first fiscal year of operation.

New fund-raising programs are not considered to have
stabilized until at least the third year. Start-up
expenses are high, achieving public awareness takes
time as well as talent and effort, and credibility

.1s formed in large part by continuation, another func-
tion of time. The Society continues to believe that
laying a strong foundation is elemental to the pro-
gram's success. Any evaluation of a program's capa-
bility to raise funds that is based on net income from
its first 10 months of operation is at best, inconclu-

sive, and at the least, premature. The success of the

program will be a result, in no small way, of the Zoo's .

long-term commitment to it.




MINHESOTA JOOLOGICAL GARDEN

12101 Johnny Cake Ridge Road
Apple Vailey, MN 55124 September 2, 1981
612/432-9010

Ms. Karla Williams, Executive Director
Minnesota Zoological Society

555 Wabasha Street North

St. Paul, MN 55102

Dear Karla:

At the August 20, 1981 meeting of the Minnesota Zoological Board, my staff pre-

sented and the Board approved a proposal for the use of the Animal Sponsorship
proceeds. This proposal conforms to Rick Slowes of the Attorney General's Office
advice that the funds be spent on the animal, exhibit, or interpretation of the exhibit
for which it was donated, an animal on the same trail, or interpretation on the spon-
sored animal's trail. By using the Sponsorship proceeds in this manner, we are fully
meeting our promise to the donors as outlined in the Sponsorship promotional material.

As I mentioned to you and Bob last Thursday, while the Society grant funds are best
administered by your office, I believe it would be most efficient for the Zoo to carry
the responsibility of obligating and disbursing the Animal Sponsorship proceeds. The
number of individual orders contemplated along with the coordination of materials and
services necessary to effectively put the Sponsorship proceeds to work will make for
many transactions and quite a disbursing burden.

I want to assure you that we will keep those funds invested until needed and the
interest earned will be used for the same purposes as direct Sponsorship proceeds
and will be credited fully to the program in our reporting. A quarterly accounting
of expenditures will be made to both the Society and Zoo Board.

In light of these interests and so that we may proceed with the task of putting the
Sponsorship funds to work, I am requesting that the Society transfer to the Zoo by
check the May 31, 1981 Sponsorship fund balance of $32,700.

The Society's wonderful effort in launching the Sponsorship program is greatly appre-
ciated and will allow many benefits to our resident animal collection which would not
otherwise be achieved.

Sincerel

Edwayd Kohn




F.Y. 1981 ANIMAL SPONSORSHIP PROCEEDS DISTRIBUTION

Our request focuses on enriching the visitor experience on our trails through
innovative interpretive elements and more active animals. We have attempted
to carefully analyze our needs while seeking a balanced trail presentation.
Our exhibits are not as effective without supporting interpretive materials
that are informative and encourage participation. Interpretive materials,

on the other hand, are most effective when associated with active exhibits.

We propose to distribute the $32,700 as follows:
1. Trail Outfitters Post $ 7,500
2. Beaver Pond Interpretive Theater 12,500
3. Behavior Enrichment Development 5,000
4, Minnesota Trail Graphics 7,700

Each of these projects is somewhat of a pilot. What we learn will be applied
elsewhere at MZG.

TRAIL OUTFITTERS POST

Background. The continued success and popularity of special interpretive
areas currently employed at the Zoo including ZoolLab, Animal demonstration
pit, and Bird Show Arena gives the impetus to create an area which will
function as an interpretive center for the visitor. From this center will
radiate spokes of information which will enable the visitor to more fully
understand the conceptual displays which comprise the exhibit areas of the
Zoo. Not only will the facility enhance the visitor's time at the Zoo, but
it will also provide opportunities for discovery and expansion of knowledge
once the visitor leaves the Zoo site.

Purpose. As an informal science learning center, the Minnesota Zoo has
taken a leading position in increasing the awareness level of the casual
learner. It is our intent to accommodate the desire for learning not only
in the school age visitor but also the pre- and post-school age visitor.

Focus. The interpretive ideas that we will use to assist us in reaching
this goal include:

a. ON-THE-TRAIL

1) Self-guiding materials: Three approaches are currently being
piloted. First are materials for use by any combination of reader
and non-reader, such as parent/child. These single concept
pamphlets encourage visitors to observe multiple exhibits in
search of a connecting theme. Secondly, a brief pamphlet has
been written which gives an overview of the designated trail,
suggests stops at selected exhibits, and answers some commonly
misinterpreted facts. Lastly, script is being prepared and
machines have been investigated to initiate audio cassette tours
of the Minnesota Trail.




Mobile Interpretive Post: Demonstrations need not be static in
content nor location. We propose to construct a cart on wheels
which will contain artifacts (conversation pieces) with which staff
and/or volunteers can initiate interaction with the public. This
will be centrally stored in the Outfitter Post and should carry
jtems which will demonstrate illustrated abstract concepts and
behaviors not readily observable in the exhibits.

Video: Continuous showing of training times, show times, available
materials and samples of demonstrations will be presented via a
video playback unit in this area.

Character Sketches: Several "characters" similar to those performing
during the Society Open House (Dr. Avian Guano and Critterman)

have been undergoing development for use on the nature trail. We
would like to expand their use into the Qutfitter area especially

for natural history legends of plants and animals. We suggest that

a specialist in this area of theatrics be used for training seminars.

OUTFITTERS SHOP. Several educationally related items will be available
for purchase including:

1)

2)

3)

4)
5)
6)

Books, pictures, handouts
Field guides

Special interest topics
Broad reading level books
Cassettes

Slides

Educational packets
Artwork

Artifacts

These items can be used on the trails and at home.

DESIGN OF AREA

1)

2)

3)

4)

The counter area is usable as is. The name Trail Outfitters Post
and 2 T.V. monitors will be mounted.

The immediate area outside the counter needs materials on walls,
floors and ceiling to alleviate the high level of sound from
adjoining areas.

A circular staging area will be constructed with the addition of
circular seating arrangements and a small stage.

The entire area will be delineated by the limits of floor coverings,
plants and graphics.




5) Some additional lighting will be necessary to maintain green plants.

6) Graphics in this area should be highly visible, identify it as an
active area in which visitors feel welcome to browse and learn.

BEAVER POND INTERPRETIVE THEATER

Background and Purpose. The beaver exhibit is in many ways the ideal we
seek to achieve in all of our exhibits. Visitors may observe an entire
animal and plant community with the beaver as the focal point. This is a
fascinating animal with unique physical and behavioral adaptations. The
exhibit's design and management provides a complete beaver pond experience.
Many behaviors and characteristics have a significance that is not apparent
from observation. In general, our visitors enjoy most what they understand.
They are, however, reluctant to utilize passive signage alone. The person-
to-person approach is effective in capturing interest, transmitting infor-
mation and making the exhibits and the zoo visit a meaningful, rewarding
and enjoyable experience.

Focus. e propose to develop this approach at the beaver exhibit. If
successful, certain components can be adapted and used elsewhere. A variety
of interpretive elements will be employed. These will include:

a. DEMONSTRATION: direct contact with visitors by volunteers and staff
through regularly scheduled demonstrations. These may be geared to the
audience, time of year, exhibit activity, etc. The use of artifacts
and video as described below will be explored. Topics to be covered
will include physical and behavioral adaptations, social behavior,
manipulation of the environment, effect on the ecology of a region and
historical significance.

ARTIFACTS: in display cases, for use in demonstrations and for the
visitors to touch and smell will be available. These will include
partially and fully cut trees, skulls, pelts, scent-producing glands
and partially eaten, fully stripped and shredded trees.

VIDEO: may be used creatively in several ways. While demonstrations

are underway specific tapes may be shown of a particular activity. For
example, if the demonstration involves tree-cutting, trees in various
stages along with a skull may be shown followed by a tape showing beavers
cutting trees. I believe integrating selected video footage into a
demonstration has tremendous potential.

When demonstrations are not being conducted a continuously running video-
tape about beavers can be shown. Interest in the exhibit is strong.

I believe if visitors could sit down they would watch such a show. In
its present location, without any seating, a show similar to that
envisioned is not watched.

GRAPHIC ELEMENTS: innovative graphics utilizing objects in display cases,
signage and interactive elements will be developed.




o

DESIGN ELEMENTS for this interpretive theater will include the following:

i. A counter from which the demonstrations may be performed. A video-
tape deck will be integrated into the counter and a T.V. monitor will
be mounted above.

Seating for 12-15 people. Additional standing room will be available.

Display cases and graphic elements on either side of the counter.
Additional heating and lighting fixtures.

Sound deadening materials on the walls and ceilings. The acoustics are
so poor that at times it becomes painful to remain in the corridor.

vi. Repoured floor to alleviate the problem of visitors sitting on an incline.

The Beaver Interpretive Theater will make the beaver exhibit a more
meaningful and enjoyable experience.

3s %VENRI CHMENT DEVELOPMENT

Background and Purpose. One of our goals at MZG is to provide our visitors
with an opportunity to observe active animals displaying natural behaviors.
Such activity captures the visitor, permits greater understanding and
appreciation of the animals, and is a more enjoyable experience. This is
not, however, easily accomplished. In many cases special exhibit modifica-
tions and/or facilities are necessary. Examples at MZG include the beaver
dam and tree peninsula, the sloth bear "honey tree," and otter minnow
feeding tube.

Focus. Several possibilities are identified below. Monies will be used
for development of these ideas and, in some cases, fabrication and
installation.

a. TIGER HEATING PADS: Heated pads in the tiger exhibit may attract tigers
to those highly visible locations during the winter. If successful,
this technique may be used in other exhibits on the Northern and Minnesota
Trails.

MALAYAN TAPIR TREE: One of the interesting behaviors of wild Malayan
tapirs is that of "walking down" sapling trees to reach the leaves and
browse above the trunk. We propose to construct an artificial tree

that would be "walked down" by our tapirs but would return to an upright
position when released. Tapirs would be encouraged to do this by
placing fresh cut browse in the upper trunk. The tapirs would have to
push over the tree to reach the highly desirable browse.

SMALL-CLAWED OTTER: The Small-clawed otter exhibit on Tropics Trail

is potentially among the most interesting and informative at the zoo.

We seek to increase overall activity, increase time spent in and

around the water, decrease begging behavior, and increase natural
feeding-related activities. This can be accomplished through the
addition of objects and devices in the exhibit that provide opportunities




for play and prey-catching behavior in the water. Such techniques
have been used successfully with Small-clawed otters at Marine World-
Africa USA in California.

MINNOW HOLDING FACILITIES: Minnows have been used successfully on the
Minnesota Trail to induce activity which is both natural and exciting.
Our experience in the North American otter exhibit, Beaver Pond and
Minnesota Aviary with 1live fish releases has been excellent.

Large numbers of minnows must be maintained on site to effectively
pursue these efforts. Holding tanks with chillers and aeration are
necessary. Our current system results in high mortality, a large
manpower investment and severely restricts the number of fish that can
be maintained. Proper equipment will allow us to buy and maintain much
larger quantities of fish. The resulting Tower prices, lower mortality
and lower manpower requirements will repay the investment in several
years.

MINNESOTA TRAIL GRAPHICS

Background and Purpose. Ask any staff member or volunteer and they will
confirm the fact that a large portion of their job at this Zoo when

dealing with the public, is answering questions for the visitors. This

is indicated by the numbers of questions directed toward staff and volunteers
as well as statements made in the visitor comment book. How much more
rewarding it would be to the visitor if their information seeking was
accented and highlighted. Interactive graphics will enable the individual

to discover for themselves the answers to many questions by actually
participating.

There is an old Chinese proverb which says:

"I hear and I forget,
I see and I remember,
I do and I understand.”

We propose to take the Minnesota Trail and do a better job of using
interpretive graphics to assist our visitors in understanding physical

and behavioral adaptations of the animals, ecological relationships, social
behaviors, and historical significance.

Focus. Rather than taking a shotgun approach and attempting to cover the
entire Zoo, we propose to use the Minnesota Trail in which to introduce
interactive graphics. Evaluation of the area will then allow us to take
our knowledge and apply it elsewhere in the Zoo.

These graphics should be relatively indestructible, maintenance free,
self explanatory, and move the visitor from exhibit to exhibit. They
should relate between the exhibits and allow the visitor to come to a
conclusion or understanding about the animals and their relationships to
their environment.




A variety of techniques will be used. Two examples are:

a)

INVESTIGATION OF HEARTBEATS: Visitors will have the opportunity to
listen to their own heartbeat and then compare it to exhibit animals
further along the Minnesota Trail. We propose to install telephone
equipment which will be preprogrammed with the selected heartbeats.
A brief message will encourage the user to investigate further and
make conclusions and discover principles.

COMPUTER TERMINALS: Computers have been successfully used in museums,
z00s and nature centers. With the advent of home microcomputers,
video games and the use of computers in schools, computer technology
has become more widely available and familiar to the general public.
We intend to explore the use of computers in an interactive context
along the various trails. The potential level of visitor interest and
amount of information transmission is exciting.
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Advisory
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Dan Cohen
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Malcolm McDonald
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David Trumble
Jean West

Frank Wharton

August 3, 1981

Dear éf

Enclosed are copies of the Animal Sponsorship brochures
that Ed Kohn requested be sent to you as a result of the

July 17 Zoo Board meeting.

Also inecluded are materials

outlining the chronological development of the language
regarding allocation of sponsorship funds.

1.

June 25, 1980

October 7, 1980

October 8, 1980

October 8, 1980

October 10, 1980

October 1980

November 13, 1980

February 1981

Memo from E. Kohn to O & P Committee
requesting authorization of an
Animal Sponsorship Program.

Memo from J. Lewis to P. Saltzman:
Items for Spending Animal Adoption-
Money.

Status Report dated October 6, 1980
presented to O & P Committee which
included presentation of J. Lewis'
October 7 memo.

Minutes of O & P Committee Meeting.

Memo from P. Saltzman to J. Lewis
regarding concerns in terms of

funding allocations expressed by the
Marketing and Promotions Committee

of the Society Board and the Operations
and Planning Committee of the Zoo
Board.

Response to October 10 memo from
J. Lewis to P. Saltzman.

Status Report to the Operations and
Planning Committee including list
of agreed on areas for allocation of
Animal Adoption Contributions.

Article in Animal Kingdom sent to all

Society members announcing the
Animal Sponsorship Program.




Minnesota
Zoological
Society

Animal
Sponsorship
Fund

555 Wabasha Street
St. Paul MN 55102
(612) 227-4268/222-1706

March 1981 YOU ARE KNOWN BY THE FRIENDS YOU KEEP -
primary Animal Sponsorship brochure,
used for mailings and promotions.

March 21, 1981 Souvenir Program handed out at the
March 22, 1981 Animal Sponsorship Kick Off Event.

April 6, 1981 Letter to K. Williams from E. Kohn
regarding inclusion of costs for
presentation of the animals in the
allocation of Animal Sponsorship
Funds.

The allocation of Animal Sponsorship funds has been ambiguous
for everyone since the outset of the program. The Zoo Board's
clarification regarding the use of these monies will be very
helpful to the further administration of the program.

Singfrely,

Phyllis Saltzman, Director
Animal Sponsorship .Program.

Committee
Don Block,

Chairman

Dan Cohen
Larry Deboer
Wallace Dayton
Alcuin Dornisch
Steve Doyle
Nancy Gibson
John Hodowanic
Ben James
Brooke Kenney
Edward Kohn
Don Lapp

John Lewis
Malcolm McDonald
Carol Ryan
David Trumble
Jean West
Frank Wharton
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HISTORY OF ZOO BOARD ACTIONS REGARDING ANIMAL SPONSORSHIP PROGRAM

January 9, 1980 - Proposed letter to Society requesting their
consideration of an animal adoption program
was presented to the Board by E. Kohn.

June 12, 1980 - Society requests MZB approval to proceed with
preliminary plan for animal adoption program.
Zoo Board referred approval to Operations
Committee with authority to act on Board's
behalf.
Operations committee approved proposal on
June 27, 1980.on behalf of the Board.

July 10, 1980 - Operations Committee given authority to monitor

progress of program on behalf of Board.and to get

clarification on the kind of presentation and the

declared uses of funds.

October 9, 1980 - MZB authorized continuing development of the
program based on Operations Committee recommenda-

tion. (See attached material provided Operations.

Nov., Dec. 1980 - Monthly progress reports received by Operations
with endorsement of proposed policies,
Jan., Feb., 1981 Full reports by Society to Operations Committee

with no objections on development.

February 12, 1981 Finance Committee recommended financial guide-
lines for the animal sponsorship program.
Guidelines adopted by full Board. (Attached).




March 12,

March 31,

1981 -

1981 -

From Board minutes; K. Williams added that the program

hopes to raise $100,000 with first year expenses of
$40,000. The funds, after expenses, will be ear-
marked for animal care, exhibit improvement and
presentation. E. Kohn added that the categories
were general; presentation, for example, could be

animal acquisition, behavioral enrichment programs,
or interpretation...These dollars will not be used

for food, medicine or direct care expenses since
funds are appropriated for these purposes...

H. Goldenberg expressed concern that the legislature
might cut appropriations because of the sponsor-

ship program funds available for the zoo."

Society Boards Revised Guidelines for animal
sponsorship program (see attached). This was
sent to all MZB members along with Society

minutes.
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SUBJECT: RECAP OF CREATIVE SERVICES SUPPORTREOH ANIMAL SPONSORSHIP

Photo Production - Tom Cajacob

Slide show production 300
Film $184.
Processing 206.
Duplicating 515.
Glass mounts 00,
Slide trays 72.
Titles typesetting 70.

Graphics Production - Adele Smith

Production time 66 hours

12" x 18" 2 - 100 sheet box of CPP & CPN stat paper
CPP $39.60
CPN $85.00

* Items that Society is processing on their P.O.'s

Total Costs $1,362.80
Covered by Society 1,098.11

Zoo Costs $ 264.69

Staff Time Commitment 442.5 hours




COST/TIME ESTIMATES FOQ ZO0 SUPPORT OF ANIMAL ADOPTLON PROGRAM®

-

Beivats

Donor Recognition Wall.

Supplies for in-house production

Lahor (based on 4 staff for 5 days for construction and
2 staff for 5 days for artwork) 240 hours

Vid=o Production Assistance.

Supplies: 11 10-minute 3/4" videocassetie tapess @ $15.
40 empty reels/audio tapes/mailing pouches .

(Optional: 3 additional vicdeso:tapes)

Staff time: Public Service Announcements
—-Television
Field recording/scripting hours
Editing hours
Dubbing/Distribution of 11 videotapses hours
-Radio
Scripting hours
Dubbing/Distribution of 40 audio tapes. hours .
' o ; s hours
(Optional: ‘In-house video promos hours*
Videotaping opsning night hours*

25 hours

$

$

165.00
40.00 .

205.00

45.00*

250.00

Soundtrack Cost Analysis. (for slide program, video and radio PSAs)

4 - 7" reels Ampex 406 Tape 3@ $4.60 ea.
1 - 7" reel Ampex 4556 Grand master

8 - TDK cassette tapes @ $1.75 ea.

1 - roll splicing tape

Supplies:

Field recording (sound effects and hours
animal vocalizations, etc.)

Narration recording and editing hours

Assembling soundtracks hours

Final mix hours

Hake 8 copies for Society 2 hours

hours




L. Cost Analysis for Slide Shows

Supplies: Film (40 rolls)
Processing (40 rol
First show dupes (a 4-px

and bigger presentation n

One two-projector show duping
Dupe shows - dupss (5 shows)
All carousel trays
Glass mounts (first show only)

1s)

Staff Time: Original photography
Editing and programming
Miscellaneous production

210.02
205.00

145.00
65.00
210.00
78.00

40.00

954.00

5. Script Development for Slide Shows, ANIMAL KINGDOM, etc.

Staff Time: Supervising & editing slide show script
Producing ANIMAL KINGDOM article

**Staff time will be supplemented by
100 hours of volunteer hours for script
production.

6. Volunteer Training.

Staff Time: Program davelopment & preparation
~ Volunteer coordinator
- 2 staff assistants
Training, orientation program for new
recruits, to be held twice
Clerical support

Press Relations.

Staff Time: Personal appearances, script development,
etc. for releases

Letter of Gratitude (to includs

Staff Time: Biological Programs

TOTALS : Materials and Supplies (inc. #2 oztional)

Staff Time (inc. #2 optional) 655
(excluding #5 100 hrs. volunteers

nanhours




MINNESOTA ZOOLOCICAL GARDEN

12101 Johnny Cake Ridge Road
Apple Valley, MN 55124

612/432-9010 . April 6, 1981

Karla Williams, Executive Director
Minnesota Zoological Society

555 Wabasha Street North

St. Paul, Minnesota 55102

Dear Karla:

We wish that the proceeds from the Animal Sponsorship Program be used
for the total care of the living collection including its meaningful
presentation to the public. As you know I have consistently spoken to
the latter need. I have attached my memo to the O & P Committee dated
June 25, 1980 which states this intent.

Presentation consists of exhibiting vital animals in proper habitat and

associations and with meaningful interpretation. The primary purpose
for having animals in captivity at the Minnesota Zoo is so that people
may learn through them. As with the presentation of an emissary, the
host's first task is to identify each mission's (species) name and home
origin followed by the emissary's particular gifts, social attributes and
relationships through place and time. We accomplish this work through
interpretative presentations that range from use of simple labels to
self-guiding printed handout materials, self-guided audio cassettes,
tour presentations, photographic supplements, interpretative video
programs such as the one currently playing at the beaver exhibit, and by
future techniques still on the drawing board. '

Lwould appreciate, therefore, that the Minnesota Zoological Societv's
listing of fund allocation specifics include:

Presentation: Telling the story of the animal's origin, character,
and relationships through signage and other interpretative programs.

Please let me know if your board desires further clarification of this
key interest in the use of sponsorship program proceeds.

Sincerely yOurs,

g

|

Edward Kohn
General DPirector

EK:gd
Attachment

l‘n"

An equal opportumty employer 223




MINNESOTA ZOOLOGICAL SOCIETY

BE A FRIEND OF THE FAMILY . ..
SPONSOR A ZOO ANIMAL

There's a wonderful family that lives among us. It's a
marvelous gathering of animals both great and small that
inhabit the Minnesota Zoo. It's our family to know and
love. And right now the family needs a few new friends. It
needs our support on a very personal level

You see, the cost of maintaining the right kind of living
space and activities for the family is considerable. It costs
a lot. But with your help, a good job can be done.

Here's how. For as little as $10.00, or for as much as you
can share, you can sponsor the care of an animal for one
year. You pick the animal; bird, reptile, fish, invertebrate
ormammal. We'll see to it that the animal's habitat is well
maintained and repaired when needed, that it has the
right companionship, and the chance to tell its own

unique story. And all this happens in your name.

A special FRIENDS OF THE FAMILY display at the
Zoo will have the name of each animal, as well as thename
of the sponsor. As a special “friend” you'll receive a
thank you letter from the animal's keeper, biographical
information on your animal, plus a couple of fun things,
like a certificate of sponsorship and a t-shirt iron-on. In
addition, your contribution is tax deductible.

IT'S EASY TO SPONSOR AN ANIMAL. Simply
select the animal you want for yourself or a friend from
the following pages. In most cases there are more than
one of each animal available. Fill in the sponsorship
papers and mail to the Animal Sponsorship Fund at the
Minnesota Zoological Society.

February/March MN1
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R AORODOR

$10.00 $75.00
Guinea Pig Ermine
Himalayan Dwarf Rabbit Grey Fox
$15.00 Slow Loris

French Lop Rabbit gﬂ?&issl\gsggque

Southern Flying Squirrel $100.00

$20.00 Leopard Cat
Neotropical Fruit Bat Fjord Horse
Common Palm Civet Striped Hyena
Small-toothed Civet Japanese Macaque

Nubian Goat Porcupine
Stripped Skunk Nilgiri Tahr
Woodchuck Long-tailed Weasel
$50.00 $125.00
Spanish Burro Ayrshire Cow
Binturong Brown Swiss Cow
Larger Malay Chevrotain Jersey Cow
Sicilia Donkey Percheron Horse
Indian Flying Fox $200.00

Pocket Gopher Fisher

Reeves Muntjac Harbor Seal
Small-clawed Otter Wapiti

Indian Crested Porcupine $250.00
Spotted Skunk Clouded Leopard
Pygmy Weasel Spotted Leopard

$400.00

Pronghorn
Puma

$500.00

Sloth Bear

Beaver

American Bison
Canadian Lynx

North American Otter
Wolverine

$800.00
Bactrian Camel
White Cheeked Gibbon

$1,000.00
Moose
Musk Ox

$2,500.00
Siberian Tiger

$3,000.00
Mongolian Wild Horse

$4,000.00
Bottlenosed Dolphin

( REPTILES '
$10.00 Blue-tongued Skink $20.00
Axolotl Elongated Tortoise

Banded Gecko
Eastern Box Turtle
Ornate Box Turtle

Red-eyed Treefrog
Blandings Turtle
Jagged Shell Turtle

Timber Rattlesnake

$15.00 Snapping Turtle $500.00
Chuckwala Wood Turtle False Gavial

L INVERTEBRATES )
$10.00 Feather Duster Worm T. Ritteri Anemone
Northern Anemone
Tube Anemone $15.00 $50.00
Acorn Barnacle Alaskan King Crab
Giant Acorn Barnacle Beaded Anemone
Gooseneck Barnacle Brown Anemone $75.00

Red and White Striped Hawaiian Anemone
Barnacle Powderpuff Anemone

MN2 February/March

A Colony of Leaf Cutter
Ants

Ep

( BIRDS bt

$10.00

Assorted Banton

Bluebird

Bobwhite

Indigo Bunting

Common Catbird

Black-capped Chickadee

White-crested Black Polish
Chicken

Mourning Dove

Black East India Duck

Black Muscovy Duck

Penciled Runner Duck

Salmon Favorolle

Guinea Fowl

American Goldfinch

Evening Grosbeak

Rose-breasted Grosbeak

Slate- colored Junco

White-breasted Nuthatch

Northern Oriole

Ovenbird

Fantail Pigeon

Sora Rail

American Redstart

White-throated Sparrow

Scarlet T'anager

Brown Thrasher

Mourning Warbler

Nashville Warbler

Cedar Waxwing

$15.00

Green Avadavat

Red Avadavat

Gaudy Red-throated Barbet
Black Bulbul
Red-eyed Bulbul
Straw-crowned Bulbul
Zebra Dove

Mandarin Duck
Pintail Duck

Plumed Duck
Philippine Duck
Shoveler Duck
Spot-billed Duck

Wandering Whistling Tree
Duck
Pintail Parrot Finch
Spice Finch
Common Gallinule
Barhead Goose
Buff Goose
Pommeranian Goose
White China Goose
Black-headed Munia
Saw-whet Owl
Parrotbill
Bamboo Partridge
Lady Amherst Pheasant
Red Crested Pochard
Radjah Shelduck
Silver-beaked Tanager
Turquoise Tanager
Blue-winged Teal
Greater-necklaced
Laughing Thrush
White-necked Laughing
Thrush
Asian Golden Weaver
American Wigeon

$20.00

Fairy Bluebird

Lesser Green Broadbill
Demoiselle Crane
Bar-tailed Cuckoo Dove
Bleeding Heart Dove
Green-winged Dove
Plumed Dove

Comb Duck

Red Head Duck
Common Egret
Chinese Francolin
Tawny Frogmouth
Barrows Goldeneye
Canadian Goose

Green Heron

Grey Junglefowl
Spur-winged Lapwing
Gold-fronted Leafbird
Red-billed Leiothrix
Red-billed Blue Magpie
Golden-crested Mynah

Black-napped Oriole

Barred Owl

Tawny Owl

Crested Wood Partridge

Blue Peafowl

Baer Pochard

Nicobar Pigeon

Pied Imperial Pigeon

Black-headed Sibia

Red Spurfowl

Red-eyed Starling

Vinous-breasted Starling

Black-winged Stilt

American Green-winged
Teal

White-crested Laughing
Thrush

Falcated Teal

Formosa Teal

Gorganey Teal

Racket-tailed Treepie

Rutous Treepie

North American Wood Duck

$50.00

Bornean Great Argus
Red-Shouldered Hawk
Red-tailed Hawk
Rainbow Lory

Hooded Merganser
Great Grey Owl

Great Horned Owl
American White Pelican
Grey Peacock Pheasant
Raven

$75.00

Victoria Crowned Pigeon

$100.00
Ruby-throated Hummingbird
Rothchild Mynah

$150.00
Snowy Egret

$250.00
Lesser Flamingo
Trumpeter Swan

February/March MN3
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$10.00

Passer Angelfish
Kelp Bass
Small-mouthed Bass
Cabezon

Carp

Bullhead Catfish
Channel Catfish
Crappie

Blue Damsel
Freshwater Drum
Kelp Greenling

Tautog

$15.00

French Angel

Grey Angel

Bowfin

Falcula Butterfly Fish
Chocolate Clownfish

Saddle-back Clownfish

Skunk Clownfish
Tomato Clownfish
Long-nose Gar
Short-nose Gar

Emperor Snapper -
C.0. Sole
Undulated Triggerfish
Brook Trout

Brown Trout
Rainbow Trout
Beaked Wrasse
$20.00

Queen Angel
Large-mouth Bass
Oyster Toad Fish
Black-edge Moray

Painted Greenling
Mog Fish

Striped Perch
Rock Fish
Sunfish

Blue Tang
Yellow Tang

Zebra Moray
Northern Pike
$50.00
Paddlefish
Horn Shark
Leopard Shark
Nurse Shark

Greenling

High Hat

Sargeant Major

Rainbow Parrot Fish
Senorita

Little Sculipin

Pacific Staghorn Sculipin

SPONSORSHIP PAPERS

I want to sponsor:

N/

I am a Friend of the Family!

Name

{Name of Animal)
Day PhoneNumber

Address
City s

State _ SR A

Sponsorship fee (tax deductible) $
Name to appear on sponsor plaque (please print)

____for one year.

Master Charge
_ Check Enclosed

Signature L
Mail to:

Account Number

Account Expiration
Date

Animal Sponsorship Fund
Minnesota Zoological Society
555 Wabasha St.

St. Paul, MN 55102

MN4 February/March
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The following L

of our ¢ ity have gr

SSADORS

contributed their time to help us promote the Animal

Sponsorship Program. You are invited to come meet them and at the same time, sponsor an animal of your choice.

Saturday, March 21

11:00 a.m, - 1:00 p.m.

2:00 p.m. - 4:00 p.m,
12:00 noon - 2:00 p.m.
All Day

100 a.m. - 12:00 noon
100 am. - 12:00 noon
11:00 a.m. - 1:04) pom.

- 1:00 p.m.

3:00 p.m.
1 300 pom.
100 pam. - 3:00 pom.

Jim Beattie,

Farmer Heavyweight Contender

Dennis Craff, KSTP TV

Michael J. Douglas, KSTP FM Radio

Steve Doyle, WCCO TV
Marcia Fleur, KSTP TV

Donald M. Fraser, Mavor of Mpls.

Michael Garrison,
Mayor of Apple Valley

Karl Kassulke, Former Viking

Dave Moore, WCCO TV
Cindy Osborn, WCCO TV

Ron Schara. Mpls. Tribune

12:00 noon -

1:00 pm, -

11:00 a.m. -
11:00 a.m. -
1:00 p.m. -
1:00 p.m. -
= 3:00 p.m.
1:00 p.m. -

L:00 p.m.

Sunday, March 22

2:00 p.m.
3:00 pom.

All Day
1:00 p.m.
L:00) pm.
3:00 p.m.
3:00 p.m.,

3:00 pom.

Gil Amundson, WTCN TV
Bill Carison, WCCO TV
Steve Doyle, WCCO TV

Karl Kassulke, Former Viking
Stan Kowalski, The Krusher
George Latimer, Mayor of St. Paul

MNancy Moore Latimer
Nancy Nelson, WTC
Stan Turner, KS

Pepsi Cola Bottling Co. of Minneapolis and St. Paul ® 1300 E. Cliff Road, Burnsville, MN 55337 @ £12-890-8340

MRAgR2ine

Dear Friends,

Wildlife, I believe, is the world's most precious natural
resource; yet one with the least chance of survival. It

has always been the primary goal of the Minnesota Zoo to

preserve and conserve our wildlife, many of which are in

danger of extinction in the wilds.

We now have a unique and exciting opportunity to share in
that quest. Through the Animal Sponsorship Program, we
can support a Zoo animal for one year. Our tax-deductible
contributions will help defray the rising costs of animal
care.

Won't you join me in becoming a Friend of the Family?
There's no greater legacy that we can leave future gener-
ations than the gift of life itself - the life of the ani-
mals at the Minnesota Zoo - as well as a greater awareness
and respect for the dignity and majesty of all our wild-
life.

Sincerely,

v

Steve Doyle
Honorary Zoo Ambassador
Animal Sponsorship Program

WCCO TV 50 South Ninth Street, Minneapolis, MN 55402
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Dear Friend:

The Friends of the Family Progra am, ponsored by
the Minnesota Zoolo al .‘:.c.w.: ¢, Sounds very
exciting. It repre: 8 2 ive approach
to encourag rommunity participation a support
of our Minnesota Zoo.

The Friends of the Fami Program will afford a
igue opportunity to sponsor a rare or
ic animal, and to help ensure the future of
%00,

Both the Zoo and ¢
rewards Erom this gr I encourage you to

become one of the benefactors in this worthwhile

effo
cerely,

Vi

ALBERT H. QUIE
GOVERNOR

Outdoor Pool Display
Indoor Pool Display
Large Retail Store
Patio Furniture

Spas

ACCE
COMUTERIZED
WATER ANALYSIS

16000 Cedar Avenue
Resemount, MN 55
(612) 432-1130

Travel Europe
GO AS YOU PLEASE
_.—ﬁ'—'_'_'_'_'
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*Escorted Tours
=Canal Barge Cruises
=Sol-Drive Car
*Country Homes
*Rail Passes

Plan Your Tnp with Sylvia-
the Expert! 612-890-5811

Cruise & Resort Travel
Diamondhead Mall
Burnsville, MN 55337
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HELP
YOUR
Z00....

SPONSOR AN
ANIMAL-IT’S EASY

STATE BANK

CO. RD.42 & CEDAR AVE.
APPLE VALLEY CENTER

432-0663

Member F.D.I.C.

SCHEDULE

Saturday, March 21, 1981

(Main Concourse)

Music
8:00 a.m. - 1:00 p.m.

12:00 noon - 2:30 p.m.

2:30 p.m. - 5:00 p.m.

Animal Demonstrations
11:00 a.m.
12:00 noon
1:00 p.m.
2:00 p.m.

Juggling Act
11:30 a.m.
12:30 p.m.

1:30 p.m.

Clowns

Strolling Guitarist
Lyle Taipale
“Lowry Wind Sextet”
Brian Krysinski
Barb Storm

George Henly
Steve Ecklund

Jon Winston Miller
Kate Saumur
String Quartet
Natalie Filiporich
Nancy Lincoln
Nanette Scott

Paul Vance

Roger Martin: tarantulas
Wendy Lundin: ferrets
Kathleen Ebling: snakes
Bonnie Andrusick; opossum

Lioyd Brant

Powder Puff Clown Club
South 8t Paul Clown Club
St. Paul Clown Club

{Zoo Theatre)

“A Cry For Help”

Premier Showing of the Friends of the Family

Multi-Media Presentation
11:00 am.
12:00 noon
1:00 p.m.

“For The Birds”

2:00 p.m.
3:00 p.m.,
4:00 p.m.

Performing Bird Show by Mary Lou Martin and Daisy Ritter

12:30 p.m.
1:30 p.m.
2:30 pom.

SCHEDULE

Sunday, March 22, 1981

(Main Concourse}

Music
9:00 a.m. - 12:30 p.m. “Lowry Wind Sextet”
Brian Krysinski
Barb Storm
Gearge Henly
Steve Ecklund
Jon Winston Miller
Kate Saumur
Flute Duets
St. Anthony High
School Students

12:30 p.m. - 4:00 p.m.

Animal Demonstrations
11:00 a.m. Jeff Summerfield:  tarantulas
12:00 noon Paul Wilson: snakes
1:00 p.m. Denny Albrecht: porcupine
2:00 pm. Paul Wilson: ferrets

Juggling Act
11:30 a.m.
12:30 p.m. Liayd Brant
1:30 pam.

Clowns
Powder Puff Clown Club
South St. Paul Clown Club
St, Poul Clown Club

(Zoo Theatre)
“A Cry For Help"”
Premier Showing of the Friends of the Family
Multi-Media Presentation
11:00 a.m. 2:00 p.m.
12:00 noon 3:00 pm,
1:00 p.m. 4:00 p.m.

“For The Birds"
Performing Bird Show by Mary Lou Martin and Daisy Ritter
12:30 p.m.

2:30 p.m,

Now
more than ever...

MEdina
Realty

iR R MLS

The
number
one best
sel




THIS, IN ESSENCE, IS WHAT
THE MINNESOTA ZOOLOGICAL SOCIETY
IS ALL ABOUT.

Animals.
And People.
And the way we live together in the world.

Our Society is, quite simply, a group of like-minded people dedicated to the furthering
of man’s understanding of animals.

That’s why we go out of our way to find new and exciting activities to help the Minnesota
Zoo. That's why we designed the Animal Sponsorship Program.

If you share our belief in the dignity of animals and the kinship of all living things — and
you like the idea of being an active part of something exciting — you should join the

Minnesota Zoological Society.

For membership information, call 222-1706.

BE A FRIEND OF THE EFAMILY

There’s a wonderful family that lives
among us. It's a marvelous gathering of
animals both great and small that inhabit
the Minnesota Zoo. It's our family to
know and love. And right now the family
needs a few new friends. It needs our
support on a very personal level,

You see, the cost of maintaining the
right kind of living space and activities for
the family is considerable. It costs a lot.
But with your help, a good job can be
done.

Here's how. For as little as $10.00, or
for as much as you can share, you can
sponsor the care of an animal for one year.
You pick the animal; bird, reptile, fish,
invertebrate or mammal. We'll see to it
that the animal’s habitat is well maintained
and repaired when needed, that it has the
right companionship, and the chance to

tell its own unique story. And all this
happens in your name.

A special FRIENDS OF THE FAMILY
display at the Zoo will have the name of
each animal, as well as the name of the
sponsor. As a special “friend” you'll
receive a thank you letter from the animal's
keeper, biographical information on your
animal, plus a couple of fun things, like a
certificate of sponsorship and a t-shirt
iron-on. In addition, your contribution is
tax deductible.

IT'S EASY TO SPONSOR AN
ANIMAL. Simply select the animal you
want for yourself or a friend from the
following pages. In most cases there are
more than one of each animal available.
Fill in the sponsorship papers and mail to
the Animal Sponsorship Fund at the
Minnesota Zoological Society.

WHEN YOURE A FRIEND FOR A YEAR,
YOU'RE A FRIEND FOR LIFE.




Qur 132 Merchants have joined together with over
50 state-wide, Metro, and Local Performing Arts,
Social Service, and Educational Organizations, to
create “the” event of Spring 1981, Three full weeks

Ridgedale Center

of Special Performances, Workshops, Demonstra-
tions and Sampler Classes, Three weeks of Family
Fun and Exciterent! Three weeks of building a
tradition - A tradition of Community Involvement.

March 14 - April 5,1981

Hwy. 12, One Mile East of 494
Minnetonka, Minnesota

(. MAMMALS. .= ]

$10.00
Guinea Pig
Himalayan Dwarf Rabbit

$15.00
French Lop Rabbit
Southern Flying Squirrel

$20.00

Neotropical Fruit Bat
Common Palm Civet
Small-toothed Palm Civet
Nubian Goat

Striped Skunk
Woodchuck

$50.00

Spanish Burro
Binturong

Larger Malay Chevrotain
Sicilia Donkey

Indian Flying Fox
Pocket Gopher

Reeves Muntjac
Small-clawed Otter
Indian Crested Porcupine
Spotted Skunk

Pygmy Weasel

$75.00

Ermine

Grey Fox

Slow Loris
Celebes Macaque
Suffolk Sheep
$100.00
Leopard Cat
Fjord Horse
Striped Hyena
Japanese Macaque
Porcupine

Nilgiri Tahr
Long-tailed Weasel
$125.00
Ayrshire Cow
Brown Swiss Cow
Jersey Cow
Percheron Horse
$200.00

Fisher

Harbor Seal
Wapiti

$250.00
Clouded Leopard
Spotted Leopard

$400.00
Pronghorn

Puma

$500.00

Sloth Bear

Beaver

American Bison
Canadian Lynx

North American Otter
Wolverine

$800.00
Bactrian Camel
White Cheeked Gibbon

$1,000.00

Moose
Musk Ox

$2,500.00
Siberian Tiger

$3,000.00
Mongolian Wild Horse

$4,000.00
Bottlenosed Dolphin

INVERTEBRATES

$10.00

Northern Anemone

Tube Anemone

Acorn Barnacle

Giant Acorn Barnacle

Gooseneck Barnacle

Red and White Striped
Barnacle

Feather Duster Worm

$15.00

Beaded Anemone
Brown Anemone
Hawaiian Anemone
Powderpuff Anemone

T. Ritteri Anemone

$50.00
Alaskan King Crab

$75.00
A Colony of Leaf Cutter
Ants




Thank you
Minnesota
Zoologica

Society
for the

“Animal__
Sponsorship
Program”

You're known by the friends you keep

6800 FRANCE AVENUE SOUTH, SUITE 165, EDINA, MINNESOTA 55435

BIRDS

$10.00

Assorted Bantam

Bluebird

Bobwhite

Indigo Bunting

Commeon Catbird

Black-capped Chickadee

White-crested Black Polish
Chicken

Mourning Dove

Black East India Duck

Black Muscovy Duck

Penciled Runner Duck

Salmon Favorelle

Guinea Fowl

American Goldfinch

Evening Grosbeak

Rose-breasted Grosbeak

Slate-colored Junco

White-breasted Nuthatch

Northern Oriole

Ovenbird

Fantail Pigeon

Sora Rail

American Redstart

White-throated Sparrow

Scarlet Tanager

Brown Thrasher

Mourning Warbler

Nashville Warbler

Cedar Waxwing

$15.00

Green Avadavat

Red Avadavat

Gaudy Red-throated Barbet
Black Bulbul

Red-eyed Bulbul
Straw-crowned Bulbul

Zebra Dove
Mandarin Duck
Pintail Duck
Plumed Duck
Philippine Duck
Shoveler Duck
Spot-billed Duck
Wandering Whistling Tree
Duck
Pintail Parrot Finch
Spice Finch
Common Gallinule
Barhead Goose
Buff Goose
Pommeranian Goose
White China Goose
Black-headed Munia
Saw-whet Owl
Parrotbill
Bamboo Partridge
Lady Amherst Pheasant
Red Crested Pochard
Radjah Shelduck
Silver-beaked Tanager
Turgquoise Tanager
Blue-winged Teal
Greater-necklaced
Laughing Thrush
Asian Golden Weaver
American Wigeon

$20.00

Fairy Bluebird

Lesser Green Broadbill
Demoiselle Crane
Bar-tailed Cuckoo Dove
Bleeding Heart Dove

Green-winged Dove

Plumed Dove

Comb Duck

Red Head Duck

Common Egret

Chinese Francolin

Tawny Frogmouth

Barrows Goldeneye

Canadian Goose

Green Heron

Grey Junglefowl

Spur-winged Lapwing

Gold-fronted Leafbird

Red-billed Leiothrix

Red-billed Blue Magpie

Golden-crested Mynah

Black-naped Oriole

Barred Owl

Tawny Owl

Crested Wood Partridge

Blue Peafowl

Baers Pochard

Nicobar Pigeon

Pied Imperial Pigeon

Black-headed Sibia

Red Spurfowl

Red-eyed Starling

Vinous-breasted Starling

Black-winged Stilt

American Green-winged
Teal

White-crested Laughing
Thrush

Faleated Teal

Formosa Teal

Garganey Teal

Racket-tailed Treepie

Rufous Treepie

North American Wood Duck
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YOUR HOLIDAY STATIONSTORES GIVE YOU
CONVENIENCE, SERVICE, SAVINGS
plus QUALITY GASOLINE
DISCOUNT MERCHANDISE
and GROCERIES!

BIRDS

$50.00
Bornean Great Argus

Red-Shouldered Hawk

Red-tailed Hawk
Rainbow Lory
Hooded Merganser
Great Grey Owl
Great Horned Owl

American White Pelican
Grey Peacock Pheasant
Raven

$75.00C

Victoria Crowned Pigeon 250,
$100.00 5 % .
Ruby-throated Hummingbird ~ L@sser Flamingo
Rothchild Mynah Trumpeter Swan

$150.00
Snowy Egret

$10.00

Passer Angelfish
Kelp Bass
Small-mouthed Bass
Cabezon

Carp

Bullhead Catfish
Channel Catfish
Crappie

Blue Damsel
Freshwater Drum
Kelp Greenling
Painted Greenling
Hog Fish

Striped Perch
Rock Fish
Sunfish

Blue Tang
Yellow Tang

Tautog Emperor Snapper
C.0. Sole

$15.00 Undulated Triggerfish

French Grey Angel Brook Trout

Bowfin Brown Trout

Falcula Butterfly Fish Rainbow Trout

Chocolate Clownfish Beaked Wrasse

Saddle-back Clownfish $20.00

Skunk Clownfish Queen Angel

Tomato Clownfish Large-mouth Bass

Long-nose Gar Oyster Toad Fish

Short-nose Gar Black-edged Moray

Greenling Zebra Moray

High Hat Northern Pike

Sergeant Major $50.00

Rainbow Parrot Fish Paddlefish

Senorita Horn Shark

Little Sculpin Leopard Shark

Pacific Staghorn Sculpin Nurse Shark

$10.00

Axolotl

Banded Gecko
Eastern Box Turtle
Ornate Box Turtle

$15.00
Chuckwala

Blue-tongued Skink $20.00
nggfddgrgﬁj’; Timber Rattlesnake
Blandings Turtle
Jagged Shell Turtle
Snapping Turtle
Wood Turtle

$500.00
False Gavial




Watch for the “Dairy Queen” =-
Minnesota Zoo Bird Show
featuring Steve Martin this summer.
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Recreational Equipment, Inc.
710 W. 98th St.
Bloomington, MN. 55420
884-4315
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ENDANGERED SPECIES

Of all the animals that have become extinet in the last 2,000
years, approximately one-half have disappeared since the vear
1900.

There are currently 589 species of mammals, birds, fishes,
reptiles, and amphibians in the United States that are classified

“endangered”, & term used to describe an animal that is in
immediate dangerof extinction, Another 50 orsoare ctaasuﬁed as
“th , and o less others are decli in

Man is responsible for having a drastic effect on all animals,
either directly or indirectly. Hunting for meat, hides or other
parts of animals can sometimes result in lowering the population
of a species, often to a eritical level. Indirect pressures like
logging and agricultural and settlement expansion, can result in
the destruction of natural habitats. If unchecked, any of these
activites can lead to species extinction. Total extinction can often
be avoided by carefully planned conservation programs. And, if
an animal does become extinet in nature, a hope for their survival
rests in responsible management of that species in captivity.

Nation-wide, zoos are playing an important role in the preserva-
tion of some animal species. Through well-defined and successful
200 breeding programs, our children will have an opportunity to
view and study captive populations of endangered species.

The Minnesota Zoo is home to nine endangered species.
Attentive care and study of the needs of these animals has been
repaid by births of healthy wild horse coits, mynah chicks, and
leopard cubs, as well as tigers, and a tubby Malayan tapir.

With continued protection and research, leopard cats, clouded
leopards, and false gavials may be added to the list of breeding
success stories in days to come.

'othchilds Mynah

The Rothchilds Mynah, Leucospar rothschildi, is a very
territorial bird.

Native to the island of Bali. south of Borneo, this rare bird is
predominantly white, with bluish colored skin around the eyes,
About the same size as the robin, it has a crest of head feathers.

Heavily exploited by the pet industry because of its uniqueness,
it is rapidly dwindling in numbers. It has been bred very well in
captivity and some 100 zoos currently exhih Lxperiments
with its location in the Tropics building are on-going to enhance
its breeding possibilities.

'hite-Cheeked
Gibbon

The White-Cheeked Gibbon, Hylobates leucogenys, is native
to the tropical rain forests of Southeast Asia The first part of the
gibbon's scientific name Hylobates, means "dweller in trees”—
certainly appropriate for one of the most acrobatic animals at the
Minnescta Zoo,

Superbly adapted for life in the treetops, it has a very
lightweight, slender body and arms that are actually langer than
its legs. Using its hands to alternately grasp branches, the gibbon
propels itself forward (like kids on the over-head bars] with long
swinging leaps.

This primate’s endangered status is mostly due to the destrue-
tion of their jungle habitat. Wartime deforestation, logging
operations and the spread of civilization through their home
range, has severely depleted the amount of forest where gibbone
can live,

Adult males are black with black and white patches on the
cheeks. Adult females are buff-colored with a black erown patch.
The offspring are fawn-colored when young, but turn black after
about six months. Females then turn fawn again st maturity.

The Zoo's gibbon group of 1 male, 2 females and a rare
offspring born February 9, 1981, inhabit an island in the Tropics
Building.

The Spotted Leopard, Panthera pardus, while endangered in
the wild, breeds very readily in captivity. This situation has led to
a more than adequate number of these animals in zoos.

Having the greatest range of any cat, the spotted leopard is
found throughout most of Africa and Asia, southwest across
China to Korea and south to Java. Their habitat varies from
tropical forests and rocky areas with heavy or scattered vegetation,
to high cold areas of the Himalayas.

The Zoo's spotted lecpard family consists of 1 adult male and 2
adult females with 1 litter of 3 kittens born here April 1980. Five
of thﬂe cats are melanistic — a black color phase resulting from
recessive genes, With close observation, spots are evident onthe
melanistic cats,

Agricultural expansion, deforestation, depletion of prey and
hunting for its hide, have all led to the decrease in leopard
numbers in the wild
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iberian Tiger

The Siberian Tiger, Panthera tigris altaica, is the largest of all
cats. An endangered species, there are probably fewer than 200
individuals remaining in the wild.

Native to southeast Russia and northeast China, their habitat is
being destroyed by urbanization and agricultural expansion.
They have also experienced hunting pressure because of the use
of tiger fur and bone in traditional Chinese medicine.

Siberian tigers can be found in altitudes up to 4,000 meters,
where temperatures might drop to -45 degrees C. Although the
Siberian tiger's black, white and orange stripes are very noticeable
in a cage, they provide perfect camouflage in a tiger's natural
habitat of spruce and pine forests.

Zoos presently contain more than 550 individuals and are
actively breeding them with noteworthy success. June 6, 1979 was
ared-lettered day for the Minnesota Zoo when a trio of cubs was
born. The unrelated parents of these cubs are each one generation
removed from wild-caught animals and are therefore, genetically
important animals. Further matings, when they occur, will help to
maintain a diverse genetic stock of animals.

The False Gavial, Tomostoma schleglii, is a skinny-snouted,
fish-eating member of the crocodile family. One unusual
characteristic is an elongated fourth tooth on the lower jaw, which
fits into & notch in the outside of the upper jaw 50 that when the
mouth is closed the tooth is still visible,

Rather slow afoot, this amphibious crocodile is a very adept
swimmer and spends most of its time in the water.

‘The native homeland of the false gavial includes the freshwater
rivers and marshes of the Malayan peninsula, Sumatra and
Horneo, Today it is faced with extinction because of uncontrolled
hunting and loss of suitable habitat.

Very few false gavials are being exhibited in zoos today . . .
some 50 specimens located in about 30 zoos. At present there are
no documented records of m.:shng or hatching in zoos.

Four of these rare and unique individuals live in the Tropics
Building in an exhibit simul the muddy banks of a southeast
Agian river,

alayan Tapir

The Malayan Tapir, quuua indicus, is a prehistoric-looking
| standing app Iy 3 feet at the shoulder and
weighing as much as 850 pounds,

Its body structure - rounded in back and tapering towards the
front, allows it to move easily through dense vegetation, The long,
narrow head sports a short, movable trunk which is used for
smelling, food gathering and feeling its way.

‘The unuzual body form is accentuated by the tapir's distinetive
coloration, The frant half of the body and hind legs are black,while
the back part of the body sbove the hind legs i white.

A baby tapir meanwhile, has cream colored spots and stripes
on & brownigh background causing observers to deseribe it asa
“walking watermelon”.

The Malayan tapir ranges from Sumatra northward through
the Malayan peninsula into Burma and Thailand. It lives in
forested areas, preferring the swampy lowlands where it spends a
great deal of time in the water.

Tapirs’ numbers are being reduced by the loss of habitat and
the animals’ intolerance of human disturbance.

The Minnesota Zoo exhibits 1 adult male tapir, 1

YOU GET
MORE THAN
JUST A 200

AMERICAN
[INEN SUPPLY (0.

Minneapolis - St. Paul

female, and 1 adolescent male born here on January 1, 1979,

louded Leopard

The Clouded Leopard, Panthera nebulosa, is one of four
endangered cats on exhibit at the Minnesota Zoo, Smaller than
the spotted leopard, the clouded leopard’s average length from
nose to tip of tail is 4.75 meters (6 feet).

The clouded leopard has an exceptionally long tail, elongated
head ﬂnd has the ]ungesn fs.ngs of any cat. It is thought to be

Iy arboreal, gintrees butd to the ground

to hunt.

Though little is known of this animal, its numbers are thought
to be limited in the wild. Its heavily wooded habitat in Southeast
Asia is being destroved, leading to a decline in numbers. The few
institutions exhibiting clouded leopards have had limited
breeding success. Pair compatibility seems to be the largest
hurdle in successful breeding.

One pair of these rare and somewhat reclusive cats is on exhibit
in the Tropics Building.

O

%WN

SALUTES
THE MINNESOTA
ZOOLOGICAL
GARDEN

Our Own Hardware Compan
Serving Hardware, Lumber/Building Ma!erlal Retaiiers.
Throughout the Central U.S.A

Home Office and Distribution Center
2300 West Highway 13, Burnsville, Minnesota




dib First Bank
Burnsville
Your Full Service Bank

@ Checking Accounts

® Savings Accounts

® Loans

® Savings Certificates
® Safe Deposit

® FHA & VA Mortgages
® 24 Hour First Bank

®

Telephone Transfer

CONVENIENT HOURS

FIRST BANK BURNSVILLE
900 West County Road #42

435-8881

MEMBER FDIC

rezewalskii Wild
Horse

The Prezewalskii Wild Horse, Equus prezewalskii, is almost
surely extinet in the wild. Its natural range spanned the vast
temperate grassy steppes from Europe to Asia.

Sometimes called the Mengolian or Asiatic wild horse, it was
named after Russian explorer Nicolai Przhewalsky about 100
Years ago,

The last verified sighting of this animal was in 1968, in marginal
habitat in the Gobi desert. Competition for water and pasture
with local domestic animals led to the decline of the last
‘_ population in M i

The Prezewalskii horse resembles a small, chunky domestic
horse with a muscular body and heavy head. Its 6 to 8 inch black
mane stands up stiffly, rather than flowing down the back as in
domestic horses, and there is no forelock. Also its tail is black
while the body is tan in color.

The number of Prezewalskiis in captivity is thought to be just
over 220, Horses at the Minnesota Zoo now number 10, with two
hirths cccuring here.

Simulating the native habitat and herd size is one of the
measures used by Zoo staffl to improve chances of mating this
species.

The Leopard Cat, Felis benalensis, is the smallest endangered
cat on exhibit at the Minnesota Zoo. It is similar in size to
domestic cats, with a body length ranging from 35 to 60
centimeters;

This particular species is known for its climbing ability and is
considered & good swimmer. Its fur is marked with 2 to 4
elongated black spots on the back, a white spot between the eyes,
and black spots above the eyes. The flanks, belly and legs have
rounded spots,

Nepal, Indochina and almost all of east and central Asia
comprise its range, Once very common, its numbers have
dwindled in recent years.

This small but fierce cat is exhibited in a nocturnal setting in
the Zoo's Tropics Building.

Be a
Friend.

The Officers and Staff of Perkins Society in inviting you to “Be a
'Cake & Steak, Inc. would like to Friend...Sponsora Zoo Animal”.
join the Minnesota Zoological

Your Friends at Perkins
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I am a Friend of the Family!

| want to sponsor:

Mail io:  Animal Sponsorship Fund
Minnesota Zoological Society
555 Wabasha St.
St. Paul, MN 55102

{Mame of Animal }

Name

Address _

City

Sponsorship fee (tax deductible) $

State _

Day Phone Number

Zip

for one year.

Mame to appear on sponsor plaque (please print)

Master Charge
—_ Check Enclosed

Signature

Account Number

Account Expiration
Date
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Revised Guidelines for Animal Socnsorship Prcgram

Rough Draft for Marketing anrd Prcmotion Review

I.

It is understood that the Socistyv has responded to a request
from the Minnesota Zoo to establish the Animal Sponsoxrship
program and is implementing it on behalf of the Zoo.

The Society accounts for all revenues and expenses using
standard accounting mathods for non -profit organizations
as recommended by their auditing rirm McGladrey, Hendrickson

and Associates.

All expenses are budgeted and expensed within the Society's
regular bookkeeping system comprised of separate departmental
column reports. The animal sponsorship activity is easily
discernable.

Sponsorship income is i ] EYe) kXing and
st ¢
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saving account opaned e ;£ . s
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A copy of the revenus cendi! associated with the
sponsorship program will YOV to the Zoo Board quarterly.

Monthly Society financia : re provided tc the Zoo
Director and anyone else requ ing them.

Presently, the animal sponsorship program is reviewed mcnthly
by the Society Marketing and Promotion Committee, the Scciety
Animal Sponsorship Advisory Committee, the Zoo Board Oparatinns

and Personnel Committee and the Zoo Board.

If at anytime the sponsorship program is not achieving adequate
results and benefits to the Zoco, the program will be canceied
by the Society Board of Directors. Counsel, recommencdations

or requests to terminate, may be made by the Zoo Board through
their 0. and P. Committee to the Society Board.

A reasonable working fund amount will be determined by the
Society. Once this amount is realized, a pavment of revenues
over expenses will be made to thes Zoo Board quarterly. The
200 Board is responsible for insuring fund expenditures in
one or more of the following ar=as and respcnsible for an
annual accounting of said expenditurss to the Society Board.

Adoption contributions will help make the animals' world
a better and more natural place to live. In general, Animal
Adoption contributions will be used by the Minnesota Zoo for:
-animal care
-shelter
-presentation




More specifically, funds will be allocated to:

HABITAT CARE: Plants and other destructible jiterm
habitats have to be continuously replaced to provid
and safe environment for the animals.

EXHIBIT DEVELOPMENT: Sometimes it is necessary to b
additional accomodations in the habitats to provide
special needs of the animals, for example,

tective areas for the newborns and young animals.

BEHAVIORAL ENRICHMENT PROGRAMS: These are programs that en-
courage the animals to illustrate active behaviors in their ex-
hibit. Behaviors such as tigers stalking, beavers cutting
trees, gibbons swinging and many more.
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MINNESOTA ZOOLOGICAL GARDENS

Financial Guidelines for Animal Sponsorship Program

The Society is conducting the Animal Sponsorship Program
on behalf of the Zoo.

A separate fund shall be set up to account for all revenues
and all expenses directly associated with the program. A
guarterly accounting for all transactions in the fund shall
be furnished to the Zoo.

The Zoo has the right to cancel and/or assume the program at
the end of any fiscal year of the Society (May 31st) upon
90 days notice prior to May 3lst to assume such program.

At the discretion of the Minnesota Zoological Board, the
Zoo has the right to any balance in the fund, less a
reasonable working fund amount.




MINNESOTA ZOOLOGICAL SOCIETY

BE A FRIEND OF THE FAMILY ...
SPONSOR A ZOO ANIMAL

There's a wonderful family that lives among us. It's a
marvelous gathering of animals both great and small that
inhabit the Minnesota Zoo. It's cur family to know and
love. And right now the family needs a few new friends. It
needs our support on a very personal level
You see, the cost of maintaining the right kind of living
space and activities for the family is considerable. It costs
a lot. But with your help, a good job can be done.
Here's how. For as little as $10.00, or for as much as you
can share, you can sponsor the care of an animal for one
year, You pick the animal; bird, reptile, fish, invertebrate
or mammal We'll see to it that the animal s habitatiawell
maintai | repaired when peeded, that it has the
ionship,..and.the chance.to-tell-its.own.

upigue story. And all this happens in your name.

A special FRIENDS OF THE FAMILY display at the
Zoo will have the name of each animal, as well as the name
of the sponsor. As a special “friend” you'll receive a
thank you letter from the animal's keeper, biographical
information on vour animal, plus a couple of fun things,
like a certificate of sponsorship and a t-shirt iron-on. In
addition, your contribution is tax deductible,

IT'S EASY TO SPONSOR AN ANIMAL. Simply
select the animal you want for yourself or a friend from
the following pages. In most cases there are more than
one of each animal ilable. Fill in the b
papers and mail to the Animal Sponsorship Fund at the
Minnesota Zoological Society.

February/March  MN1




B

$10.00
Guinea Pig
Himalayan Dwarf Rabbit

$15.00
French Lop Rabbit
Southern Flying Squirrel

$20.00

Neotropical Fruit Bat
Common Palm Civet
Small-toothed Civet
Nubian Goat
Stripped Skunk
Woodchuck

$50.00

Spanish Burro
Binturonigaj

Larger Malay Chevrotain
Sicilia Donkey

Indian Flying Fox
Pocket Gopher

Reeves Muntjac
Small-clawed Otter
Indian Crested Porcupine
Spotted Skunk

Pygmy Weasel

Celebes Macaque

Japanese Macaque
Long-tailed Weasel
00

Brown Swiss Cow

Percheron Horse

Clouded Leopard
Spotted Leopard

$400.00
Pronghorn
Puma

$500.00

Sloth Bear

Beaver

American Bison
Canadian Lynx

North American Otter
Waolverine

$800.00
Bactrian Camel
White Cheeked Gibbon

$1,000.00
Moose
Musk Ox

$2,500.00
Siberian Tiger

$3,000.00
Mongolian Wild Horse

$4,000.00
Bottlenosed Dolphin

( REPTILES )

$10.00

Axolotl

Banded Gecko
Eastern Box Turtle
Ornate Box Turtle

$15.00
Chuckwala

Blue-tongued Skink
Elongated Tortoise
Red-eyed Treefrog
Blandings Turtle
Jagged Shell Turtle
Snapping Turtle

$20.00
Timber Rattlesnake

$500.00
False Gavial

INVERTEBRATES

$10.00

Northern Anemone

Tube Anemone

Acorn Barnacle

Giant Acorn Barnacle

Gooseneck Barnacle

Red and White Striped
Barnacle

MN2  February March

Feather Duster Worm

Beaded Anemone
Brown Anemone
Hawaiian Anemone
Powderpuff Anemone

T. Ritteri Anemone

$50.00
Alaskan King Crab

$75.00
A Colony of Leaf Cutter
Ants

$10.00

Assorted Banton

Bluebird

Bobwhite

Indigo Bunting

Common Catbird

Black-capped Chickadee

White-crested Black Polish
Chicken

Mourning Dove

Black East India Duck

Black Muscovy Duck

Penciled Runner Duck

Salmon Favorolle

Guinea Fowl

American Goldfinch

Evening Grosbeak

Rose-breasted Grosbeak

Slate- colored Junco

White-breasted Nuthatch

Northern Oriole

Ovenbird

Fantail Pigeon

Sora Rail

American Redstart

White-throated Sparrow

Scarlet Tanager

Brown Thrasher

Mourning Warbler

Nashville Warbler

Cedar Waxwing

$15.00

Green Avadavat

Red Avadavat

Gaudy Red-throated Barbet
Black Bulbul
Red-eyed Bulbul
Straw-crowned Bulbul
Zebra Dove
Mandarin Duck
Pintail Duck

Plumed Duck
Philippine Duck
Shoveler Duck
Spot-hilled Duck

Wandering Whistling Tree
Duck
Pintail Parrot Finch
Spice Finch
Common Gallinule
Barhead Goose
Buff Goose
Pommeranian Goose
White China Goose
Black-headed Munia
Saw-whet Owl
Parrothill
Bamboo Partridge
Lady Amherst Pheasant
Red Crested Pochard
Radjah Shelduck
Silver-beaked Tanager
Turquoise Tanager
Blue-winged Teal
Greater-necklaced
Laughing Thrush
White-necked Laughing
Thrush
Asian Golden Weaver
American Wigeon
$20.00
Fairy Bluebird
Lesser Green Broadbill
Demoiselle Crane
Bar-tailed Cuckoo Dove
Bleeding Heart Dove
Green-winged Dove
Plumed Dove
Comb Duck
Red Head Duck
Common Egret
Chinese Francolin
Tawny Frogmouth
Barrows Goldeneye
Canadian Goose
Green Heron
Grey Junglefowl
Spur-winged Lapwing
Gold-fronted Leafbird
Red-billed Leiothrix
Red-billed Blue Magpie
Golden-crested Mynah

Black-napped Oriole

Barred Owl

Tawny Owl

Crested Wood Partridge

Blue Peafowl

Baer Pochard

Nicobar Pigeon

Pied Imperial Pigeon

Black-headed Sibia

Red Spurfowl

Red-eyed Starling

Vinous-breasted Starling

Black-winged Stilt

American Green-winged
Teal

White-crested Laughing
Thrush

Falcated Teal

Formosa Teal

Gorganey Teal

Racket-tailed Treepie

Rutous Treepie

North American Wood Duck

$50.00

Bornean Great Argus
Red-Shouldered Hawk
Red-tailed Hawk
Rainbow Lory

Hooded Merganser
Great Grey Owl

Great Horned Owl
American White Pelican
Grey Peacock Pheasant
Raven

$75.00

Victoria Crowned Pigeon

$100.00

Ruby-throated Hummingbird
Rothchild Mynah

$150.00

Snowy Egret

$250.00

Lesser Flamingo
Trumpeter Swan

February/March  MN3
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$10.00

Passer Angelfish
Kelp Bass
Small-mouthed Bass
Cabezon

Carp

Bullhead Catfish
Channel Catfish
Crappie

Blue Damsel
Freshwater Drum
Kelp Greenling
Painted Greenling
Mog Fish

Striped Perch
Rock Fish
Sunfish

Blue Tang

Yellow Tang

S

Tautog Emperor Snapper
$15.00 C.0. Sole

French Angel Undulated Triggerfish
Grey Angel Brook Trout
Bowfin Brown Trout
Falcula Butterfly Fish Rainbow Trout
Chocolate Clownfish Beaked Wrasse
Saddle-back Clownfish $20.00

Skunk Clownfish Queen Angel
Tomato Clownfish Large-mouth Bass
Long-nose Gar Oyster Toad Fish
Short-nose Gar Black-edge Moray
Greenling Zebra Moray
High Hat Northern Pike
Sargeant Major $50.00

Rainbow Parrot Fish Paddlefish
Senorita Horn Shark

Little Sculipin Leopard Shark
Pacific Staghorn Sculipin Nurse Shark

PONSORSHIP PAPERS

R e
I am a Friend of the Family!

| want to sponsor:

Name

(Name of Animal)

Day Phone Number

Address
City

State Zip

Sponsorship fee (tax deductible) $

for one year.

Name to appear on sponsor plague (please prinf)

Master Charge
— Check Enclosed
Signature

Account Number

Account Expiration
Date

Mail to:

MN4  FebruaryMarch

Animal Sponsorship Fund
Minnesota Zoological Society
555 Wabasha St.

St. Paul, MN 55102

MINNESOTA
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“The Zoomobile’s
in Town!”

by Ken Young

One of the Minnesota Zoological
Garden's original guidelines as es-
tablished by the State Legislature

Zoomobile operation shall
be included in the Zoo." Why a
Zoomobile! When one takes into
account the various facets of such a
program—high visibility, large
numbers and wide diversity of au-
diences reached, lasting impact of
this type of program on audiénces,
and broad educational potential
—there is probably no more effec-
tive type of educational outreach
PrOgTamMming.

Animals, of course, are the focus
of any zoo, and thus an important
part of outrcach programming.
Demonstrations using live
animals, with as much intimate,
‘"hands-on'* contact as possible,
become a kind of experience that
can be duplicated nowhere else, ex
cept perhaps at the Zoo itself.

The present Zoomohile is a blue,
twelve-p nger Dodge Van, deco-
rated with ht orange and white
graphics. As such, it not only an-
nounces o ¢veryone who sees it
that "‘the Zoomobhile is in town!”',
but it also serves as a “'traveling
billboard'" for the Zoo irself

The Zoomohile program is defi-
nitely more than just a "traveling
animal show." Animals are always
entertaining; the effore is to make
the programs both fun and educa-
tional. The Zoomobile programs
all have a central theme which is
tllustrated using slide programs, as
well as animal artifacts, such as
skulls and skins. The animals cul-
minate the program, serving as ex-
amples of the theme being pre-
sented. Zoomobile programs are
presented by a staff naturalist or

ZOOLOGICAL SOCIETY

Children and adults find the Zoomobile presentations both intriguing and
informative. Pictured here is Ken Young, supervisor of the Zoomobile
program, holding a red-tailed hawk, one of the stars of the show.

volunteer, and a $50 fee is charged
per program.

A variety of animals travel in the
Zoomobile, making for very inter-
esting days on the road! Rabbits,
ferrets, a variety of snakes {includ-
ing an eight-foor boa!|, tarantulas
and iguanas, as w s Percy the
Porcupine, Opal the Opossim,
Pete the Parrot, Burrito the Macaw
and Balzac the talking Mynah bird,
all make up just part of the rotating
"*cast of players' in the Zoomobile
“drama.'" Can you imagine the re-
action of the outstate motel owner
who sees this menagerie drive up
some quiet spring evening!

The Zoomobile travels through-
out the year. During the winter
months {approximately November
through March], it concentrates on
the Twin Cities metro area and
surrounding regions. The warmer
months [September — October,
April — May| provide more travel
flexibility, allowing the Zoomohile
to visit all parts of Minnesota

In response to the high demand
for programs, Zoo staff and
volunteers have traveled to more
than 50 counties and reached
npearly 100,000 students in the
last two vears, Dots on the map
indicate commumities in the state
that have been visited to date.

FebruaryiMerch  MNS




Naturalists and vol s travel in the Zoomobile to
the outstate areas of Minnesota in the fall and spring
Pictured here is Pam Borden at Moose Lake and
Wrenshall, Minnesota. Presentations are generally
one hour in length, Animals used in the programs in-
clude the ferret, opossum, snakes, hawks, prairie dog
and more.

FebrusryiMarch  MNT
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i in having a natu

—

come to your local school with a Zoomobile presentation! For more information

write: Zoo Scheduler, Minnesota Zoo, Apple Valley, Minnesota 55124, or call 432-9010, x222.

Four programs are being presented for the 1980 — 81
season. They are:
““Everybody Needs a Home'' —Combinations of slides,
animal artifacts and animals demonstrate how different
animals use air, water, soil and vegetation as '"homes."'
Parallel examples serve to expand the audience
concepts of home, family and community as the
to other forms of life. Locomotor adaptations, such as
flying, burrowing, slithering, swimming and climbing
illustrate how animals are specialized to best use their
home surroundings.
*'The Hunter and the Hunted''—a look at relationships
between predator and prey. Slides, skulls and live ani-
mals illustrate what makes for an effective predator,
and how prey species survive in spite of predation.
Claws, teeth and beaks are explained as “‘tools’ for
predation; camouflage, stealth, speed, sensory aware-
ness and high reproductive rates are shown to be adap-
tations for spe survival. Older groups can examine
physiological specializations, populations dynamics,
and the effects of man's disruption of predator-prey
relationships
“'Why Zoost' —Designed to show the roles of zoos in
today’s society. A multi-media slide show combines
quotes from zoo staff people and visual imagery to il-
lustrate the “‘message” of the modern zoo. A phil-
osophical coverage of conservation and education pro-
grams at the Minnesota Zoo.

MNE  Animal Kingdom

ice Work I You Can Get It —Slides and animals are
used to outline biology careers in modern zoos. Minne-
sota Zoo staff members talk about their jobs and their
feelings about working at the Minnesota Zoological
Garden. A realistic assessment is given of the n Sary
background for and the likely future of a zoo career. The
Zoomobile naturalist is also equipped to present a v
ety of slide programs with such scintillating titles as,
'The New Zoo and You," ""Whale Expedition '77,"
‘'Bamboo and You, !
Visit to the Zoo Vet''—as well as teacher in-services
{designed to help teachers more effectively plan for
future Zoo field trips|

Minnesota Zoo Society Publication Staff
Peg Wetzel, Editor

Richard L. Abraham, Minnesota Zoo;
Kathryn Rosebear, Zoo Foundation;
Contributing Editors.

Minnesota Zoological Sociely
555 Wabasha Street No.
5t Paul, Minnesota 55102




Minnesota Zoological Society

November 13, 1980

Status Report op the "Animal Adoption PrOgrame p

- We have developed with Zoo staff a list of funding needs for adggf.
tion qontribution allocation (see attachment).

——

- Brooke Kenney, Art Director for the initial Society membership cam-=
paign, has been retained to develop a theme and subsequent materials
for the program.

- Arrangements have been made with the Zoo staff to begin development

of educational and promotional multimedia materials, including 30 or 60
second radie and t.v. P.S.A.'s. and a2 12 minute educational slide show.
The educational focus of the program is world conservation, “animal
preservation and the Zoo's role in protecting and replenishing endan-
gered species.

-~ Initial contact has been made with individuals serving on the Ad-
visory Committee (see attachment). The purpose of the Committee is

to advise staff on the design and implementation of the program. The
first meeting of this group is set for December 1, 1980.

- Recruitment for volunteers to work on the program began with an ad
in the November issue of ZOO NEWS. A volunteer network is being or-
ganized by school districts in the 7 county metro area to present ed-
ucational and promotional materials to the community., Volunteer
training will begin in January.

- A request has been submitted to the Voluntary Action Center Manage-
ment Assistance Project for a marketing/public relations team to con-
sult with staff regarding program development in this area.




Allocation of Animal Adoption Contributions

Animal Adoption offers individuals, families and groups the oppor-
tunity to contribute to the care of an animal for a year, while the
animal stays at its healthy and comfortable surroundings at the Minn-
esota Zoo. Adoption contributions will help make the animals"’ world
a better and more natural place to live.

enera Animal Adoption contributions will be used by the Minnesota
Zoo for:

.

- animal care

shelter
- presentation

More specifically, funds will be allocated to:

HABITAT CARE: Plants and other destructible items in the habitats have

— _ . - ~ .
Yo be continuously replaced to provide a healthy and safe environment
for the animals. ; ok

ry

EXHIBIT DEVE MENS Sometimes it is necessaryv to build additional ac-
comodations in the habitats to provide for t S} ﬁf neads of the
animals, for exanple, the builédirng of j 2ctl for the newborns
and young animals.

_BEHAVIORAL ENRICHMENT PROGRAMS: Th
animals to illustrate active pbehaviors in th
as tigers stalking, beavers cutting trees,

-
Mol e.




ADVISORY COMMITTEE
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VOLUNTEER ACTIVIST:

Carol Ryan, Metropclitian State University
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_MEMO: October 10, 1980

TO: John Lewis

FROM: Phyllis Saltzman

RE: . L. Name of Program.

XL List -of Endangered Species.

III. Items for Spending Animal Adopted Money.
I. Name of Program:

The .M & P Committee of the Society_Board recommended that we call the
program Animal Adoption - it's clear and conveys the meaning intended.
Makes sense to me... We can forget twisted acronyms!

II. Endangerd Species.
Would you please provide me with a list of the animals at the Zoo
which are endangered or threatened.

IIT. Items for spending Animal Adoption money:;

I have presented your list of seven ideas for possible Animal Adoption
funding allocations to the O & P committees of both the Zoo Board and
the Society Board. Both committees expressed concern regqgarding the -
items listed. General areas of concern. are;

~- _Adoption connotes care: To maintain the integrity of ‘the program, .
money should go for funding related to care, 1e- 1ood, haditats,
veterinary care & care provided by the keepers.

- Because the Zoo is new, it is difficult to sell habitat improvement-.

- In general, people did not think that education waz marketable
within the context of Animal Adoption.

Following are some ideas I've had in regard to the funding allocations.

( Some just amount to semantical changes to make them more marketable.)
VETERINARY CARE. - .(The Society has funded positions for veterinary

" . interns which provide veterinary care-- how about including vet-
erinary care on the list?)

HABITAT CARE: Plants and other destructible items in the habitats
have to be continuously replaced to provide a healthy and saie env-
ironment for the animals. !

EXHIBIT DEVELOPMENT: Sometimes it is necessary to build additional
accomodations in the habitats to provide for the special needs of
the animals, for example, the building of protective areas for the
newporns and young animals. i

****popefully we can develop a few more areas for the allocation
of these funds.




CONTINUATION OF MEMO (Page 2 )
TO: JOhn Lewis

FROM: Phyllis Saltzman

How does this sound as a general way of talking about the program?

Animal Adoption offers you the unique opportunity to contribute to
the care of an animal for one year without removing the animal from
its comfortable and healthy surroundings at the MZG. Your cont-

ributions will go to make the animals' world a better and more.
natural place to live.




CONTINUATION OF MEMO (Page 2 )
TO: JOhn Lewls

FROM: Phyllis Saltzman

How does this sound as a general way of talking about the program?

Animal Adoption offers you the unique opportunity to contribute to
the care of an animal for one year without removing the animal from
its comfortable and healthy surroundings at the MZG. Your cont-
ributions will go to make the animals' world a better and more
natural place to live.

Phyllis, ' -

This is Ed's response to your above statement, as I readﬁgo you over the phone.

Animal Adoption offers you the unique opportunity to contribute to the care of
an animal for one year, helping to sustain it in it's comfortable and healthy
surroundings at the Minnesota Zoo. Your contribution will help the Zoo to make
each animal's stay at the Zoo a successful one and to fulfill it's purpose as
an emissary from it's species to ours.




RECORD OF MEETING

NAME : MINNESOTA Z00LOGICAL GARDEN
DATE: October 8, 1980

PRESENT: Members: R. Ferguson, Chairman; H. Maruska,
P. Zollman.
Other Board Members: F. Alexander, P. Davies,
J. Tilton
E. Kohn, D. Bender, L. Conrad, S. Iserman,
B. Rongren, A. Smith
K. Williams, P. Saltzman

Statts

Others:

PURPOSE : OPERATIONS & PLANNING COMMITTEE MEETING

Chairman Robert Ferguson called the meeting to order at 1:30 p.m.

The first of monthly status reports to this committee on the Animal Adoption Program .
(AAP) was presented by K. Williams and P. Saltzman. The Society has invested $40,000
in funds for staff, materials and supplies, and office furnishings. Program develop-
ment staff consists of Phyllis Saltzman, director, and a CETA clerical person.
Temporarily the program staff is located adjacent to the Society office. The telephone
number for the adoption program office is CARIBOU. This program, in which the public
will be invited to adopt specific Minnesota Zoo animals with fees ranging from $10

to $1,000 a year, is being developed and identified as an educational fund-raiser.

P. Saltzman distributed copies of zoo staff identified needs for which the profits
could be used. The educational materials focusing on conservation and the zoo's role
in protecting endangered species will be developed in a Speaker's Bureau type format
for presentation to schools, community organizations, businesses and individuals. A
volunteer network will be set up for AAP membership promotion. An advisory committee
will be formed to give better direction to the development of the program. Overall
coordination of the program has been assigned to J. Lewis of zoo staff and P. Saltzman.

Kick-off is anticipated for February or March 1981. The goal for the first year is
$100,000 which will repay the original Society investment of $40,000 and net an
additional $50-60,000 for the zoo.

J. Tilton asked how the gifts would be acknowledged. K. Williams answered that recogni- -
tion would consist of the donor's name on a sponsor board at the zoo. Other tangible
benefits for the donors would be a certificate, a bumper sticker and a visit to the
zoo. Benefits would differ from Society membersh1p privileges because the adopt1on
program is primarily a fund-raiser.

The animal _inventory and pricing quide for the program and proposed uses of funds was
discussed. The monthly reports will keep the committee advised on development of
various facets of the program. The committee members had several questions which
need development: What will the money be used for? Who will control the funds? Will
the Society contract out the projects or will the zoo? E. Kohn and K. Williams noted
that the process can easily be worked out; definition of needs is the primary concern.

J. Tilton asked if the fupd would be used for ceneral zoo purposes or for maintenance
of individual animals. K., Williams said most other zoo programs put thejr funds into
their general fund and then divert to various programs. J. Tilton commented _that din
nis opinion, donors should be asked to care for animals not to modernize exhibits.
His view was that funds realized should be used to reduce animal fesd and care casts;
those budget allocations could then be used for other purposes.
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‘ th°1r contr1but19n5 will be gepnerally usgd. Her position is that proceeds cannot

go for food, since the Legislature dependably provides those funds.

K. Williams, responding to P. Davies, noted that Cincinatti earned about $50,000
this year; Brookfield, the leader in the field, netted $150,000. Thus, the
Society's goal of $50,000 over costs for the first year seems reasonable.

K. Williams added that zoo walks and horse shows were successful, partly because of
people involvement. The adoption program is a good program because it involves al)
levels of the community, particularly school children.

R. Ferguson asked K. Williams if committee action was required today. She responded
that the Society would be presenting monthly progress reports to be sure there is
approval as the program develops. R. Ferguson inquired if any committee member
could see a reason for not proceeding. J. Tilton said the only possible concern
would be reaching a point of too many fund-raising programs. H. Maruska stressed

the potential for involving school children and suggested that the names of schools
whose classes sponsor an animal be displayed at the animal exhibit. P, Zo}lman noted
that most of the zoos gjve the jmpression in their literature that funds are spent
for feed, care and vet services. This plan should take that into consideration.

MOTION was made by P. Zollman, seconded by H. Maruska, that the 0 & P Committee
recommend to the Board that development of the Animal Adoption Program continue,
including clear guidelines as to where the money will be spent. MOTION CARRIED
UNANIMOUSLY.

Graphics Program

D. Bender, Visual Arts Manager, presented the report on the master graphics program;
Joined by Graphics staff consisting of A. Smith, L. Escher and D. Leak. Graphics
consultant Lance YWyman was asked to design a f1ex1b1e, simple, attractive graphics
system. QOur multi-level exhibit areas make it hard to direct people; Wyman developed
a numbered trail system using a symbol which incorporates an animal representative
of each trail. The initial trail.-map was superimposed with the 5 clearly laid out,
numbered trails. Sky Trail uses a monorail symbol to give flexibility for adding
another trail in the Northern Trail area. On arrival, visitors are given a gquide
which introduces our directional arrow (the bird), service symbols and the spatial
relationship of the 5 trails. Another element of the system is the "You Are Here"
maps which are oriented to the direction the visitor is facing.

One of the problems with the original graphics system was the difficulty in reading
from a distance. The scale of the numerical symbols and service symbols has been
enlarged. The M-Zoo moose symbol was chosen as the on-site identifier since the
moose is indigenous to Minnesota, it has 3-dimensional properties, and is flexible.
Last year it was used for the ski program; this year it will be used again in the
ski trail program signage. Staff is considering using the symbol for application to
bumper stickers and T-shirts. The M-Zoo identifier also ties in well with the ad
campaign Come to Life at the Zoo; it can be animated for use in PSAs.

The internal graphics system incorporates the directional system and service numbers,
informing visitors of their five trail options. The elements of the upended module
system, standarized to three sizes, are easily linked and can be hung from the
ceiling as in the visitor services area. The panels can use verbal messages or
service symbols. One example of the system's flexibility is zoo lab's ability to
post the hours and use a "closed" sign.

Problems with the road signage include too many verbal messages and poor choice of
materials (original materials have not proven to be durable). Naming the parking
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Staff and Office Arrangements

- Phyllis Saltzman was hired by the Society on September 24 as Animal
Adoption Director.

— Funds were provided by C.E.T.A. for a full-time clerical staff person
beginning October 1, 1980.

— Office space is rented on a temporary basis until January, in antici-
pation of Society office relocation.

-We purchased two desks, two chairs, chair mat, typewriter and typewriter
table.

- Two telephone lines were installed; phone number is CARIBOU.

Organizational Development

-~ Animal Adoption is being identified and developed as an educational
fund-raiser.

— Publics (singles and groups) will be invited to adopt a specific
Minnesota Zoo animal for fees ranging from $10.00 to $1000.00.( A one

year contribution. )

— The list of adoption funding needs developed by Zoo staff is attached.

- Educational material focusing on world conversation, animal preser-

vation and the Zoo's role in endangered species will be developed for
"speakers bureau'" type presentations to schools, service clubs, community
organizations, businesses and individuals (not unlike Zoo Walk Present-
ations).

— A volunteer network of Society members will be developed on a 7 county
school-district basis. Community Volunteers will contact schools, etec.,
while fully-trained Zoo volunteers will give the formal presentation.
District volunteers will also be called upon to promote Society member-
ship's ,recruit volunteers for on-site work, post education class bro-
chures at local libraries, schools and stores and make contacts with
local media.

~ An advisory committee will be formed to includle & variety of comm-
unity resource people. This group of people will be used to advise staff
in the adoption development and dimplementation stages. List of sugg-
ested participants is attached.
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- Discussion with various committees will continue, (Operations and
personnél,Zoo Society Adoption Team, Volunteer Services Committee,
Marketing & Promotion Committee ) while coordination is assigned to
Phyllis Saltman and John Lewis Full cooperation & involvment &
commitment by all Zoo Agencies is required to successfully stage this
project.

-~ We anticipate a public kick-off to be in February or March. A special
media event will be designed to capture the communities interest.
Coordinated events with other institutions (like Children's Theatre)
will be designed to create new vehicles for public involvment throughout
the year.
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DEPARTMENT-
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Biological Prograns Office Memorandum

SUBJECT:

Phyllis Saltzman DATE: October 7, 1980

John Lewi ‘// PHONE: 275

Items for Spending Animal Adoption !MMoney

Money obtained through the adoption program could be used for
the items listed below. Some of the descriptions are wordy, but they
explain the ideas I had.

Refurbishing Exhibits: Animal exhibits suffer wear and tear
from every day use. Exhibits periodically need to be
"freshened up" so they continue to look natural.

Remodeling Exhibits: Sometimes exhibits need to be partially
or completely remodeled to provide a better home for the
animals and a more interesting exhibit for visitors.

Behavioral Enrichment Programs: These are programs that encourage
the animals to illustrate active behaviors in their exhibit.
Behaviors such as tigers stalking, beavers cutting trees, gibbons
swinging and many mnore.

Exhibit Development: Some animals are difficult to exhibit
naturally. Sometimes we need to study animals in simulated
exhibits before we exhibit them to our visitors.

Graphics: Signs and other forms of visual presentations help
the visitors to better understand.

Displaving Typical Social Groups: MNore can be learned about
animals when thev are exhibited in grouos, (i.e., pairs,
herds, flocks, etc.) as thev naturallv occur. Visitors can
see animals interact with each other as well as their
environment.

Graphics: Signs and other forms of visual presentations lelp
the visitors to better understand and therefore appreciate
the animals at the !NZG.

Video and Theater Programs: I!fuch information about animals and
their habitats can be presented through these media. Our
closed circuit television can even be used to show the visitors
mother animals and their offspring that are too shy to be
exhibited or even to look into a beaver lodge.

B. Ronaren
Curators
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Ed Koh DATE: October 7, 1980
House
Bev Rongren

John Lewis

7‘\

SUBJECT: Inv-'entory and Pricing Guide for
Animal Adoption Program

Attached is an inventory of a majority of the animals at M2G with
adoption prices assigned. There are actually two lists, one listing
animals by geographic areas and the other listing them by price groups.
The same animals are in both lists.

These lists were presented to Phyllis Saltzmawe If you have any
comments or questions about the list please contact me.

JL:cs
Attachment

xc: Curators
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Operations and Planning Committee: DATE: June 25, 1980

Bob Ferguson, Harveyvdale Marusia,
Hazel Reinhardt, Paul Zollman

Ed Kohn

[
SUBJECT: nINNESOTﬂ.ggOLOGICAL SOCIETY ANIMAL ADOPTION PROGRAM

1 propose that the O & P Committee, on behalf of the 700 Board, authorize
re to accept the Minnesota Zoological Society proposal to conduct an
animal adoption program. In order to meet its schedule for an October
19580 opening of the program, the MZS seeks our approval by June 30, 1980,
and thus the Zoo Board has delegated that responsibility to this
committee. : .

Such a program could be very timely and would enable citizens to .
participate in our zoo venture in a personally meaningful way and promote
the sense of long-term shared responsibility for our wild co-inhabitants.
It would, at the same time, strengthen the Socilety and provide the zoo '
with needed dollar support.

1 propose that we use net proceeds from the program to improve the
preseatation of the living collection to the public. Adoption connotes
joining in the total care of a life. At the Minnesota 7co that ceoncept:
of total care goes beyond food aund cover and encompasses glving the
cnimals their "voice" so that their message may be told. The proceeds
would be directed to this end.

In using the program's net proceeds for exhibition, interpretation, and
presentation needs, we would be fundingz an area that nas not been well
served in our state budget. Previous requests for program increases in
this area have not been allowed. The state budzet would continue to,
bear total responsibility for physical cave and management of the
collection while the adoption progran could provid2 our visual aXlsS.
=Taff the means to better keep our interpretive efforts as lively and
enjovable as the animals are themsalves. :

I may propose that some proceeds be used for increased ianterpretive
services to other zoos and nature centers in this stazTe. I believe we
should avoid the appearance (and fact) of competing with out-state
ventures (for example, Rochester and Duluth zoos) for the support of
their local citizens.

My request for approval 1s in the context of some simple conditions that
I believe should be acceptable to the Yinnesota Zoological Society, as
follow:
1. Participatory approval b¥ the zoo of the manner in which
the living collection will be identified and presented for "adoption.™
2. Opportunity to advise MZS and approve interpretive
materials on individual species.
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J
3. Review and comment on pubdlic information presentations
bearing purticulnrly on matters of budgat policy.

The enthusiasm of the Society “for t
launching of a beautifully enjoyabl
State.

he idea is srear. This can be the

> program for the citizens of the

I have assigned a Zoo committee consisting of Ralpii Waterhouse, Bev
_Rongren and Joha Lewis to coordinate with the MZS in support of the
program.

ER:gd

cc  Management Group
Karla Williams
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{ZE Minnesota Zoological Society

Memo : June 1, 1980

To: Minnesota Zoological Society Board of Directors

From: Karla A. Williams

Subject: An Animal Adoption Program

I would like to propose the adoption of the attached animal
adoption program. This program enables community organizations,
corporations, service clubs, individuals and families to 'adopt'
an animal of their choice at the Minnesota Zoo. Through their
tax-deductable adoption donation these participants make a con-
tribution to the cost of caring for particular zoo animals.

Similar programs are in effect in a number of zoos across the
country and are highly successful in increasing zoo attendance,
involving the public in the zoo, and generating substantial funds.
The Brookfield Zoo began a zoo parents program in March of 1977;
it already has raised $300,000. Many Metropolitan residents and
members of our Zoological Scoiety are familiar with adoption pro-
grams. They ask us to initiate one at the Minnesota Zoo. Minne-
sota Zco director Ed Kohn asked also (in his January letter to
Robert L. Bonawitz) that the Society consider developing just such
a program.

I have attached information about other zoo's adoption programs;
general objectives, budgets, timeframes, implementation procedures,
and office needs.

An animal sponsor program is basically another form of membership.
People 'buy in', because of the incentives, and renew annually
because they are satisfied. The program demands a high level of
maintenance; the so-called 'parent' expects personal treatment,
i.e. news of births, deaths, etc. The program must be wvery visible
to the public - both on-site and with the press to be successful.

I feel we could implement the program by September 30, 1980. The
fall timing would be advantageous as our membership promotion peaks
in the spring. Hopefully the timing will also appropriately coincide
with the Foundation plans.

It would be a very exciting, rewarding and profitable venture if
properly designed and managed. I believe the Zoological Society
is up to it.

555 Wabasha Street ® Saint Paul, Minnesota 55102
Telephone 612 222-1706
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I. Organization Background

The Minnesota Zoological Society is a non-profit, membership
organization dedicated to helping the Minnesota Zoo prosper.
Founded in 1961, the Zoological Scoiety is governed by a Board of
Directors, elected by the 7,500 member families of the Society.

The Minnesota Zoological Society provides the Minnesota Zoo with
a wide range of services.

1) As sponsor of the Zoo Volunteers, the Society contributes
30,000 volunteer hours annually.

2) As sponsor of the Continuing Education Program, the Society
plans, advertises, and underwrites the cost of lectures,
classes, field trips and other learning experiences for
Society members and the public alike.

Through the membership program, the Society cements a
bond between people and the Minnesota Zoo. Monthly
newsletters, magazines, and regular communications from
the Society, provides members with a greater understanding
of the animal world around us.

On-Site special-event programs are hosted by the Society
twice a year to develop a particular segment of the pub-
lic and increase future attendance.

The Zoological Society has always been concerned with
providing funds for zoo developments. Through the Aid-
to-the-Z%oo Horse Shows in 1974, 1975 and 1976 and the
ZooWalks in 1977, 1978 and 1979, the Society raised more
than $250,000 for the Minnesota Zoo.

In 1979, the Society made a $100,000 cash contribution to
enhance a number of on-going visitor services and animal
health programs.

Through the Society's support, dedication and implementation of
new programs like the animal adoption program, the Minnesota

7Zoo will be successful in its effort to provide an enhanced oppor-
tunity for the public to acquire a deep understanding of,an appre-

ciation for, and a commitment to preserve.the natural world in
which we live.
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II.

Problem Statement

A. Need a Zoo Walk Replacement

Since 1974, the Zoological Scoiety has either sponsored or
co-sponsored an annual special event fundraiser. People in
the community have come to expect an annual drive, a Horse
Show, a Zoo Walk; a specified; time and place to show their
support, either as participants or as spectators.

A replacement project is not only necessary but vital to
community involvement in a unique way.

B. Zoo Expenses are Going Up

It isn't easy to provide a foster home for more than a thousand
animals of every description from all over the world. In addi-
tion to the many other responsibilities involved in their care,
hundreds of special diets must be provided for the 280 species
of exotic birds, mammals and reptiles at the Minnesota Zoo.
It's expensive.

Exhibits must be maintained, planted and sometimes modified for
new animals. Preventive health care is vital to a growing
animal community and requiresthe constant attention of keepers,
curators, zoologists and veterinarians.

C. Too Much Bad News

The recent request for legislative assistance; failure to meet
Monorail bond obligations; Minnesota's bond rating as it applies
to monorail default; stories about faulty Monorail doors and
finally last week's front page Minneapolis Star article on

the lack of Monorail insurance... this all adds up to BAD publi-
city. I think we would all agree that this kind of news has

a measurable affect on our ability to compensate, regardless

of how positive the actual on-site experience is. We need to
counteract with high geared, attention grabbing, animal and -
human interest stories. The proposed adoption program prov1des
such a forum. It gives us a way to 'control' news. It gives
us a way to 'create' news.

D. Attendance is Important

Although recent attendance figures are up to revised projected
estimates, they are still way below capacity and I believe
potential. A participant program like the proposed one would
bring more people to the Zoo more often.

The make up of those people who respond to animal adoption
programs are the kind who like to see their name in print, have
a special attachment for an animal, visit more often to see
that animal and enjoy telling their friends and neighbors

about the animal. It's a natural public relations project.
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III. Solution Statement

To raise funds for increasingly costly animal care, to provide

a way for the community to be directly involved in the Zoo itself

and to generate additional attendance at the Minnesota Zoo, the
Zoological Society is proposing an animal adoption program similar

to ones in effect at a number of zoos across the country. Known by
such names as "Zoo Parents" or "Feed a Friend" this project enables
school groups, business organizations, service clubs, as well as
individuals and families to sponsor an animal of their choice at

the Minnesota Zoo. A tax-deduction adoption fee donation is assigned
to each animal based on the cost of caring for it for one year.

A. Program Objectives

The program will meet the following objectives;

1) To conduct a community wide campaign that will raise
a minimum of $50,000 each year.

2) To increase community involvement and attendance at
the Zoo through the new program.

3) To establish a special adoption fund from these
sponsorship fee donations for the care, welfare and
purchase of the animals at the Minnesota Zoo.

4) To use this project at the maximum level to promote
visibility, awareness, and good will for animal life
at the Minnesota Zoo and subsequently promote member-
ship in the Society.

B. Methods (Work Plan)

To achieve the above objectives the Zoological Society will
take the follwoing steps:

l) Hire staff, and establish an adoption program head-
quarters at the Society. In addition to answering
inquires about the program, promoting the program,
and processing applications, the adoption staff will
be involved in continuous record maintenance, includ-
ing a master animal inventory of births, deaths,
purchases and breeding loans.

Develop sponsor fee schedules based on the cost of
caring for each bird, mammal and reptile at the
Minnesota Zoo.
Design a major promotional brochure, including a
description of how the program works, a list of the
animals available for adoption and an application
form.
Develop an acknowledgment system for sponsor donations.

a. certificate of sponsorship

b, a.receipt

c. a thank-you letter

d. t-shirt iron-on

e. car window decal or bumper sticker

f. credit plaque displayed on Zoo grounds
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Plan an annual zoo event just for animal parents.
Develop program in conjunction with school groups,
service clubs, and community organizations.
Establish new and separate media campaign with
t.v. radio celebrities involved as 'key sponsors'
or 'honorary guardians' and design media blitz

for kick-off. (Ron Magers, Nancy Nelson, Gerrison
Keller, Mpls. Star.)

Kick-off the program with several coordinated events:
distribute information packets on adoption to
newspapers, t.v. and radio stations; mail out
brochures to 8,000 Society members and to all the
schools in the seven county metro area; and host
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