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PROPOSED GUIDELINES FOR SOCIETY FUNDING OF ZOO PROGRAMS 52:\

The Zoo Programs Committee presents to the Board of Directors its recommendation
regarding funding of MZG program requests through excess funds generated by the

Society.

PHILOSOPHY:..MZS should maintain its commitment to assist and support the MZG
in the accomplishments of its purposés which were stated as being conservation,
education, recreation and research.

PROCEDURE: It is recommended that the MZS be generally flexible in its dealings
with MZG requests. Each December the Board will review its financial condition
and conservatively determine how much money will be available in excess of
revenues over expenses and how much should be restricted for MZG programs. At
this time, MZG would be asked to present its prioritized program requests to the
Board. The Zoo Program Committee will then review MZG requests with regard to
available funds and make its recommendations to the Board for final disposition.
Because of the need for flexibility, it is recommended that at least 10% of funds
available for MZG use be set aside as committed but unrestricted. Because the
original funding is based on conservative estimates it is likely that additional
excess funds would become available. The Board should review-its financial
status with regard to excess funds again in June in order to fine tune the dollars
available for MZG use.

FOLLOW UP: Each November, MZG will provide a short report summarizing the years
progress in each funded project. This summary should then be presented to MZS
membership in a subsequent Zoo News.

It was felt by the committee that within the above guidelines, the MZS would
welcome requests from the MZG at any time during the year. Because the Board
will always know the status of available funds, it is appropriate that this more
flexible approach be adopted to provide fundings for fresh ideas.




12101 Johnny Cake Ridge Road

Apple Valley, MN 55124
812/432-9010 September 25, 1980

Karla Williams

Executive Director
Minnesota Zoological Society
555 Wabasha North, Room 205
St. Paul, Minnesota 55102

Dear Karla,

Please pay the attached IBR invoice directly to Mr. Peter Colin, IBR.

These services have been performed against the $7,000 requisition for
Telemetry Software.

Thank you.

ecutive Officer




September 18, 1980

Mr. Ralph Waterhouse
Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
Apple Valley, Minnesota 55124
RE: Invoice for Computer Services
Dear Mr. Waterhouse:
This letter invoices our services for July and August, 1980,
as follows:

IBR staff programming for the

minicomputer based animal monitoring

system: $1,000.00
Thank you.

Sincerely,

)

,':i“"v. .
Peter G. Colin

INSTRUMENTATION FOR BEHAVIORAL RESEARCH
899 LINCOLN AVENUE SAINT PAUL, MINNESOTA 55105
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Memo: November 14, 1980
To: Society Board Members
From: Karla A. Williams

Subject: Objections to Trial Membership Program
For your information.

CC: Ed Kohn, Jim Hetland

At yesterday's Zoo Board Meeting, Zoo board member Richard Arndt ex-
pressed objection to the Society's current Trial Membership Program.

Some Zoo Board members felt the program would interfere with regular
gate admissions resulting in reduced revenue for the zoo from cross
country skiers.

The more fundamental concern seem
between the Minnesota Zoo and the
e

to be with the Reciprocal Agreement
innesota Zoological Society - an
hours for member admissions. A

M
agreement which exchanges volu r
exchange was for services and not

nt
reason for objection was that *the
real dollars.

el

By a 5-4 vote, the Zoo Board defeated a motion to voice opposition to
the Society regarding the trial membership program A very narrow mar-
gin indeed. Several Zoo board members questioned the Society's author-
ity in such a project. It was stated the Society is an independent or-
ganization with legal authority to promote and sell memberships and that
this particular program had been developed with zoo staff knowledge and
support. Some members of -the Zoo Becard also felt it was too late to ask
the Society to cancel its plans since it embarked on the project in good

£ o4 #1
faith.

A moticn was Dé restrict prcocmotion and sales of this membership
on-site. If a visitor comes to the facility with an application in hand,
it will be pro sed Initiating on-site sales is not allowed.

Although I was apprehensive about this particular project when it was
first introduced by members at our Marketing and Promotion Committee on
October 7, 1980, I feel that trial membership is a positive, important,
and appropriate program for this organization to be involved in. Let
m2 express the reasons why:

1) Zoo Marketing Director initiate 1@ idea and proposed it to us
as a possible way t o inc se awareness for

country ski trial p"“grg,. A recet >0 LUUJML cut has seriously
reduced advertising funds s invelvement was thought

555 Wabasha Street ® Saint Paul, Minnesota 55102

Telephone 612 222-1706




to be particularly beneficial. At the same time, Society M.& P.
Committee conceived it and began development with Society Board en-
dorsement.

2) Through the Trial Membership Program, the Society actually
helps promote the Zoo by distributing 10,000 brochures to over 30
local ski shops and mailing 10,000 brochures to varified skiers.
Frankly the Society has a greater success rate than a state facil-
ity does when asking the community to participate in promotional
events like this. Many stores and clubs were reluctant to promote
the Zoo ski program until I assured them our brochure did not in-
clude rental rates or information about a competitive ski store or
ski equipment.

3) This 90 day trial membership encourages people who would not
necessarily buy a regular membership at first-thought. In many
ways, trial membership is a time—payment program. (The YMCA has
recently approved this approach to sell "introductory member-
ship".) After a satisfactory trial, membership conversions are
predictably high. The trial is also affordable; a particulary im-
portant component in today's economy.

4) The fee for the 90 day trial is actually greater than the annual
membership fee prorated over 90 days. .

5) The offer is only good through January 15 and it is by M.& P.
Committee and Society Board expression and design, a test.

6) Short-term, special demographic, specially priced and time-framed
memberships are vital additions and enhancements to the present
membership program.

7) Members bring to the Zoo additional revenues through parking,
ski rental, gift store purchases, food and beverage purchases,
monorail rides and guest admissions.

8) Membership is the 3rd step in the pyramid structure generally
agreed to be the "bridge" to successful community-wide support.

In my opinion Trial Membership Program is a benefit to the Zoo, not a
deterant. Memberships and human resourcess should be valued as assets,
though not always measurable in dollars and cents.

The Minnesota Zoological Society will be asked to respond in March to
a revised Reciprocal Agreement prepared by the Audit and Finance Committee,
chaired by Richard Arndt.

I encourage you to consider how the Society could most effectively re-
spond to this issue.




Special Meeting

MINNESOTA ZOOLOGICAL SOCIETY
November 3, 1980

Minnesota Zoological Society Office

Board Members Present Board Members Absent

Dennis Albrecht Bruce Douglass, M.D.
Joseph Bohlen Don Block

Robert Bonawitz , Karen Ferguson

Narvel Brooks Craig Halvorsen

David Dunn Mark Jacobson

Stephanie Fox

Toni Hengesteg Others Present

Clayton Hatzenbuhler James Hetlund, Chairman
Ingrid Holley MZG Board
Pat Leefeldt Peg Wetzel

Phillip Nelson

Terry Nelson

Marilyn Nordaune

Marialice Seal

Vicki Uchida

Karla Williams, Executive Director

President Robert Bonawitz called the meeting to order at 8:05 p.m. and
directed the Board's attention to the special agenda. R. Bonawitz ex-
plained that he had called the special meeting to discuss the Inter Board
Committee which is composed of the Zoo Board Chairman (J. Hetlund), Society
Board President (R. Bonawitz), Foundation Board President (Connie DeLand)
and the Executive Directors of the three organizations (Ed Kohn, Karla
Williams, Bob Voigt). The committee has met monthly to help define the

3 organizations' roles and purposes. In R. Bonawitz's view, the Com-
mittee has not effectively communicated or coordinated efforts.

R. Bonawitz stated that his receipt of an internal memo from K. Williams/
P. Saltzman regarding a Foundation annual giving program proposal prompt-
ed him to call this meeting so that the Board may determine whether

action is necessary. The memo sent to Bonawitz and copied to E. Kohn,

D. Block, C. Halvorsen, and T. Hengesteg pointed out the conflict by re-
dundancy in the Animal Adoption Program and the Foundation's Annual Giv-
ing Program proposal. The Foundation proposal was developed by its staff,
presented to the Foundation Executive Committee October 8. It is scheduled
for presentation to the full Foundation Board for approval November 6 and
ultimately, to the Zoo Board for approval.

The Animal Adoption program has been approved by the Zoo Board and s?aff
hired to develop and implement the program. R. Bonawitz expreSSgd his
frustration that the Inter-Board Committee has not accomplished its goals




Minnesota Zoological Society
Special Board Meeting
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and the resulting role confusion has allowed the Foundation to proceed
with a proposal in conflict with a Society program.

R. Bonawitz reported that he shared the Williams/Saltzman memo with Foun-
dation Board President C. DeLand and expressed his frustration about the
Inter-Board Committee to her.

The result of his discussion is (1) a letter from B. Voigt in response
to the Williams/Saltzman memo and (2) a draft of a letter to the Zoo
Board expressing the concerns of the Society and Foundation Board. This
letter would be signed by R. Bonawitz and C. DeLand provided both Boards
approve the action.

Both documents were distributed and are considered to be part of the
minutes.

R. Bonawitz reported that it was his opinion that the Zoo Board should
set general guidelines for the Society and Foundation. The draft letter
requests that a representative committee be formed to define mutual ob-
jectives with firm recommendations by February 15, 1981.

Discussion ensued regarding the individual roles, responsibilities and
perceived framework of each board and organization. R. Bonawitz added
that members of Zoo staff had approached him to dintervene in their be-
half with the Zoo Board. R. Bonawitz reported that he had spoken to the
Zoo Board on this issue but no action was taken. He posed the question
whether the Society Board should take a formal action on this issue, as
well. In discussion of these issues the question arose whether the Animal
Adoption Program was discussed at Inter-Board. Williams and Bonawitz re-
ported that it had been discussed in that forum; a Foundation Annual Giv-
ing Program had not been discussed. :

T. Hengesteg stated that the Foundation may be confused about the new
program because it involves fund-raising which they see as their function.

M. Seal responded that in the past the Foundation's function was corporate
fund-raising. The Society sponsored three successful Aid to the Zoo Horse
Shows to raise funds for the Zoo before it opened. The Society then de-
cided to do a different fund-raising event and the Foundation presented
the Walk proposal which the Society agreed to do. M. Seal pointed out
that any individual giving event is primarily a Society function because
the Society has the necessary volunteer support.

M. Seal asked whether K. Williams had discussed the conflict in programs
with Foundation staff. K. Williams responded that she had not, that when
she received a copy of the Foundation proposal in the mail, she and P.
Saltzman directed the memo to R. Bonawitz as an internal communication.

In response to a guestion about where authority lies, J. Hetland stated
that the Zoo Board does not see itself as dictatorial, that objectives
for the three groups should be arrived at mutually.

MOITON by C. Hatzenbuhler that the Society Board authorizes President
Bonawitz to sign the draft memo provided the Foundation Board concurs.

Seconded by N. Brooks.
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AMENDMENT by P. Nelson that the content of the memo include that the re-
presentative committee would report regularly to the three Zoo Boards.

Seconded by C. Hatzenbuhler.
MOTION PASSED AS AMENDED.

MOTION by T. Hengesteg that K. Williams will attend the next Foundation
meeting to explain the Animal Adoption program and this Board's concerns
about the coordination of the their proposed Annual Giving Program and
the Animal Adoption Program and report the Foundation response back to
the Board.

Seconded by S. Fox.

The Board enumerated their concerns about the Annual Giving Program to be:

l. same timing

2. same audience

3. wutilization of Society membership as base

4, utilization of volunteers to implement both programs
5. use of Society publications for communication

MOTION PASSED.

C. Hatzenbuhler asked the Board whether they would take any action on

the zoo staff issue.

D. Dunn expressed his understanding of staff problems that can arise when
a program moves from a building stage to an operational one. He added
that in his experience, changes in staff are frequent occurences when

the program focus changes to implementation.

J. Hetlund, Zoo Board Chairman reported that the staffing situation at
the Zoo is a very difficult and stressful problem that the Board has
worked very hard to resolve.

MOTION to adjourn the meeting by C. Hatzenbuhler.
Seconded by I. Holley.
MOTION PASSED.

The meeting was adjourned at 10:20 p.m.

Minutes recorded by P. Wetzel.




MINUTES

Minnesota Zoological Society
Executive Committee

December 13, 1979

6:00p.m.-Dain, RKalman and Bosworth

IN ATTENDANCE : ABSENT :

R. Bonawitz T. Hengensteg
D. Chelberg

G. Hegstrom

P. Freeman

K. Williams

The committee reviewed the agenda for the regular board meeting.

While reviewing the minutes of the December &4 special meeting,

R. Bonawitz discussed plans for a search committee for the executive
director and announced that the following members had accepted
appointment to serve: J. Bohlen, T. Nelson, K. Ferguson, S. Fox,

and R. Bonawitz.

Finance Report

Discussion centered on the advantages of establishing a schedule
for the disbursement of the grant to the MZG that would derive the
full benefit from current investments.

Executive Commitee and Acting Director's Report

G. Hegstrom and K. Williams discussed the possibility for con-
fusion in the relationship between the Acting Director's report and
the recommendation by the Executive Committee in regard to bylaw
change, board committees, and short and long range goals. It was
determined that we should proceed with the discussion by the board
of the bylaw changes, progress to board action if feasible and allow
the other items under agend #III to be deferred until the status
of the Executive Director is more clearly defined.

Discussion then centered on the possible actions open to the board
in its effort to clarily the problems associated with its provisional
acceptance ,December 4, of the executive director's resignation.

K. Williams reported on the current status. of the calendar.

Apparently 2000 calendars are actually sold. Bookman has 2,500,
perhﬁgs 500 sold. The Zoo is storing 2,000. They have also has
anotWér 1,000, of which 800 are apparently sold but at this time not
pai% for. K. Miller has 2,000 calendars out, but no one has yet-been
billed.

The recommendation of the committee is that we should decide on January
30 how we will deal with unsold caléndars but that we should in no

way jeopardize either the value of those already sold or our credibility
%n the eyes of those who have supported us by purchasing in good

aith.




-2- Executive Committee Meeting, December 13

R. Bonawitz discussed the zoo employee free membership program.
Originally this was a gift by the society to celebrate the
Zoo's first birthday, but employees perceive it as an ongoing
perquisite. Qur actual cost is for Animal Kingdom and ZooNews,
a total of $6.00

G. Hegstrom moved, D. Chelberg seconded, that we recommend to
the board that the society continue free family memberships to
full-time zoo employees.

The meeting adjourned at 7:27 p.m.

Submitted by

Dale Chelberg
Secretary




MEMBERSHIP PROCUREMENT COMMITTEE

Chase reported that all none renewing members will be dropped by September. She will
offer a breakdown of bills from Martin-Williams as to professional fees and materials.
Lloyd Brandt suggested that nonrenewing members who wrote to us expressing disappoint-
ment in the Zoo be contacted by letter. Ron Cottone suggested a special event or a

free pass for those people. This would allow them to return to the Zoo now that it is
better than a year old to see the improvements that have been made. Marialice suggested
that there be better accessibility of the MZS brochures in the information booth. It
was suggested then that day captains watch to insure that these brochures are placed

in the booth.

NOMINATING COMMITTEE

Terry Nelson has fifteen candidates for the seven positions on the Board. Ballots will
be mailed to members and must be returned by the end of August. The Annual Meeting will
be held on September 15th at which time the new Board members will be installed.

Membership Activities - Karen Ferguson reported on the new paper stickers to be handed
out to MZS members at the Zoo in August. They are red and have the words "The Zoo
People" in white. It is hoped that people will ask about these stickers and thereby
find out more about the Society. On September 15th, the Society will hold an Open
House Night at the Zoo. Behind the scenes tours and other events will be held from
4:00 P.M. to 7:30 P.M. The Annual Meeting will be held earlier in the day to allow
Board members to attend the special society event. Karen further discussed the
International Year of the Child Festival at the Zoo in October. This will be an event
with many child oriented activities to be held on the Zoo site.

Zoo Walk =:Lloyd Brandt reported on Committee recommendations to the respective Boards
that there will not be another Walk at least in its current form. The Zoo Walk Committee
will disband as of December 1979 and the staff will be released by September 30th. Dave
Spong added one correction to the May minutes at this time indicating that during the
1977 Walk, 6,000 walkers received $121,400 in pledges of which 568,700 went to the Zoo.
In 1978, the Walk achieved 7,800 walkers, $163,400 in pledges and $68,600 went to the
Zoo. Ed Kohn stated that despite the poor results from this year's Walk, he looked
forward to future cooperation between the MZG and the Society for citizen participation
events.

Lloyd Then reported on activities in the Public Information Committee and that two
meetings had been neld with the new committee.

Volunteer Services - There was a request for the development of a screening committee to
select a candidate to be sent to the AAZPA Convention this fall.

OLD BUSINESS

the new Zoo calendar is being orinted and is due August I1st. This will
be sold to MZS members and to the public at Zoo stores and at local
distribution points

Paul Freeman indicated a need for a replacement for Paul Zollman who has
resigned to take a seat on the MZG Board. He suggested that Bob Bonowitz
be considered and Ron Cottone moved, seconded by Dave Mech to allow the
President to appoint a replacement for Paul Zollman. The motion passed
unanimously




MINNESOTA ZOOLOGICAL SOCIETY
BOARD MEETING MINUTES
JULY 19, 1979

The meeting was called to order at 7:35 P.M. in the Dain, Kalman, Quail office in
Edina on Thursday, July 19th.

IN ATTENDANCE ABSENT

Dennis Albrecht Karen Ferguson Sandy Bloomquist Jan Humphrey
Ron Cottone Marialice Seal DeWayne Walker Ben Oehler
LToyd Brandt Dave Spong Larry Freeman Bruce Douglas
Tony Hengesteg Dave Mech
Dale Chelberg Jerry Hegstrom ALSO IN ATTENDANCE
Paul Freeman Bob Bonowitz Ed Kohn

Chase Davies Bev Rongren

MAY MINUTES

Paul Freeman asked for questiohs or corrections regarding the May minutes. There being
none, the minutes stand approved.

TREASURER'S REPORT

Chase reported that the audit for the last fiscal year has been completed and will be
presented at the Annual Meeting in September. She then presented the proposed budget
indicating that income from membership was being projected at a fifty percent renewal
basis. As a part of the budget, Chase proposed a membership procurement plan. Paul
Freeman asked for approval of the plan and budget totaling $64,286 which he stated
would result in a $14,000 deficit if the total committment were spend and included in
the overall budget. Dennis Albrecht suggested that perhaps income should also be
estimated as a result of the procurement plan and added to the budget so that we would
not carry the deficit. He explained that it did not make sense to propose costs for
membership procurement without also estimating income based on the assumptions made
when the costs were developed. This was agreed upon and will be developed for the
final budget.

Dale Chelberg then moved that the Board approve the total budget including the concept

of the membership procurement budget. Lloyd Brandt seconded the motion. There then
followed considerable discussion regarding the time schedule for the membership nlan.
Paul Freeman indicated that the plan would be reviewed the following week and the
recommendations would be taken to the Finance Committee for their approval. Lloyd Brandt
suggested that we coordinate our efforts where possible with the MZG and MZGF to capitalize
on potential publicity from those groups as well. Dale then amended his motion to speci-
fically approve the operational budget and once again to defer final approval of the
procurement budget until the next Board meeting. Marialice Seal indicated that she could
not justify spending $64,000 for renewal and expansion of membership and Paul Freeman
pointed out that if all the assumptions work out, $143,000 in revenue could be achieved.
The question was called and the motion passed unanimously. Chase then asked for a motion
to require that all checks under $100 may be signed by the Executive Director and a
second staff member. Dave Mech seconded the motion and it was further amended by Tony
Hengesteg that this be considered a temporary measure until the total check signing
policy is reviewed. The motion carried unanimously.




7ice President

Dennis P. Albrecht E82
12501 James Road
Minnetonka, MN 55343
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Don Block 81A
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President
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26 Southwest 19th Ave.
New Brighton, MN., 55112
H- 633-2168

(PRESIDENT)

*Gary Woeltge

9920 Heron Avenue No.

White Bear Lake, MN., 55110
W- 291-5539

*Paul E. Zollman, D.V.M.

819 Memorial Parkway

Rochester, MN., 55901

H~ 507- 289 4442 W- 507-289-3336

(VICE-PRESIDENT)

*elected members




MINNKSOTA AID TO THE Z00 HORSE SHOW - 1976 Financial Summary
7;2?1, »‘ Karla A. Williams
' ,}’(S January 1977

INbOﬁ? )
Horse Show Account
Prize Money $23,825.00 ( transﬁerr/fmw MZS)
Entries 52,284.00
Transfer from MZS ____500.00 $76,109.00
(Minnesota Zoological Society and Centdry Club Account)
Advertising $13,770.00 ($5,500.00 sent directly to Zoo) 14222
Century Club 8,960.00
Century Club (transfer) 1,000.00
Ticket Sales 6,848.88
Program Sales 1,575.00
Contributions 1,190.00
Contribution for Clows 3,200.00
Box Seat Sales 1,642.00
Raffle 476.00
Sale of Prints 375.00
Misc. &z $39,600.00 Tota)
Income $115,709.00

EXPENSES

(Horse Show Account)

Association Dues $ 820.00
Advertising 1,100.00
Office Supplies 207.65
Typing Services 231132
Stamps and Stationary 177.72
Telephone 228.60
Trophies, Ribbons, etc. 5,138.12
Aisle Parties 905.62
Services and Officials 43,540.74
Prize Money __25,202.00 $70,673.27

(Minnesota Zoological Society and Century Club Account)
Publicity 2,248.59
Publicity Consultant 1,000.00
Programs ?,309.8?
Program Separations 616.00
Century Club 7.343.16
Posters 88.40
Party 169. 31
Entertainment for Show 3,200.00
Stamps 172.00
Supplies 236.90
Meetings, Expense .70
Art Contest .00
Misc. «11
H.S. transfer 00.00
$23,248.04 Total

Expense $93,921.3]

receipts$21,787.69
APPROPRIATIONS BY BOARD: balance from "75 2,290.00
Minnesota Zoological Garden $16,500.00 "$24,077.69
Minnesota Zooological Society 7,500.00

~$24,000.00




( F‘J rse Show

Prize Money
Entries

Inceme for MUZ.S.
Misc

(Minnesota Zoological Society Account)

Advertising $24,873.00

Ticket Sales 9,719.00

Century Club 10,000.00

Program Sales 2,174.85

Poster Sales 139.00

Contributions 54331.5/

Patrons " 955.00

Box Seat Sales 960.00

Interest 248.64 total

Misc. __162.66 $54,570.07 income $125,913.07

Balance brought forward from 1974 4,000.00
$129,913.07

EXPENSES

(Horse Show Account)

Association Dues $ 1,069.00
Advertising 979.00
Office Supplies 126.46
Typing Services 1,867.10
Stamps and Stationary 482.43
Telephone 328.71
Prize List Printing 1,077.50
Trophies, Ribbons, etc. 5,350.96
Meetings, Entertainment 1,876.95
Services, Officials 34,640.10
Refunds 2,158.00
Prize Money 19,967.30
payback to M.Z.S. . 4,393.63 $74,317.58

(Minnesota Zoological Society Account)

Publicity $ 2,170.27

Programs 7,542.00

Century Club 1,680.45

Committees 45.20

Posters 700.95

Board Meetings 16.18

Postage 50.00

Kick Off Party 401.93

Wrap Up Party 262.45

ledical Expenses 54.50

Room/Board for Officials 354.50

Audit for 1974 470.00 tota
Misc. 115.34 $13,863.58 expenses $88,181.16

“receipts $41,731.91

APPROPRIATIONS BY BOARD:
Minnesota Zoological Garden $32,000.00
Mirnesota Zoological Society ('74-'75) - 8,616.32




rogram S

Contributions: (concessions)

C i

Patrons

} ;, T o= Calac 1 160 2 WpEE B |
fuﬂ..\ 3917_, 2d | B2 . 100.UU total

Interest = 115.00 $38,372.00 income $98,411.00

EXPENSES
(Horse Show Account)
Association Dues - 585.0C
Advertising 820.00
Office Supplies 1,048.00
Typing Services 1,179.00
Prize List Printing 805.00
Trophies, Ribbons,etc. 4,247.00
Meetings, Entertainment 180.00
Services, Officials 22,126.00
Prize Money 20,389.00
Misc. __1,437.00 $52,967.
(Minnesota Zoological Society Account)
Publicity $ 311.00
Programs 6,422.00
Century Club 23.00
Postage, Supplies,etc. 600.00
Committees 314.00 total
Staff ___2,400.00 $10,070. expenses $63,037.00

receipts $35,374.00
APPROPRIATIONS BY BOARD:
linnesota Zoological Garden $25,000.00
Minnesota Zoological Garden(painting) 375.00
Minnesota Zoological Society 5,000.00
Minnesota Aid to the Zoo Horse Show ___4,000.00

Gain - cash receipts over expenses and appropriations
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555 Wabasha Street

MinneSOta Saint Paul, Minnesota 55102

Telephone 612 222-1706

Zoological i Bt

President

SOCith Minneapolis |

Bruce E. Dougle
v/ =]

Chase C. Davies
5 June 1978 Executive Director

Don Bridgewater, Director
Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
Apple Valley, Minnesota 55124

Dear Mr. Bridgewater:

Enclosed please find three checks totalling $1419.21. One is
from the synchronized swim club of Carlton College. It was
mistakenly sent to the Society. I have endorsed the check over
to the Garden. The other two checks are the last dollars out-
standing from the Minnesota Aid-to-the-Zoo Horse Shows of 1975
and 1976.

Sincere]y,w

/) =% /:/ o
; l'_,u" ;/ LQL/—“ f__,/%i
Liza Nagle a

| N
Treasurer =3

7
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555 Wabasha Street

Minnesota

Telephone 612 222-1706

-
Z°O|°g|ca| Karla A. Williams
H President
SOCIety New Brighton

Paul E. Zollman, D.V.M.
Vice-President
Rochester

Donald Bridgwater

John H. Daniels, Jr.
Secretary

Director, Minnesota Zoological Garden Minneapolis
12101 Johnny Cake Ridge Road Liza Nagle

Treasurer

Apple Valley, Minnesota 55124 Saint Paul

Dear Don,

Enclosed are two checks which the Society has received
because of the Minnesota Aid to the Zoo Horse Show event.

It is my feeling that the intentions of the donors
require that we turn the monies over to you without sending
them through our books. Although, we will Tist them to the
total amount raised for the Zoo through the Horse Show, we
want you to have them without taking the customary expenses

out.
Also, a thank you from the Zoo would be appropriate as

will the yearly billing be necessary on your part to the
Fidelity Bank.

If you have any questions concerning the checks, please

call me.

Kar; a\A. Williams, President
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3 ”MZ? BANK AND TRUST CO. EX 4540

24th and Central Ave. N.E.
PO Box 1227 + Minneapalis, Minnesota 55440

October 8 19 76

?’; #F‘l-’{ lr‘ m 100 “ Ly DoLrars S_1,000.00

, 000

¥

-

® Minnesota Zoological Garden

BY ENDORSEMENT THIS CHECK WHEN PAID IS ACCEFTED
IN FULL PAYMENT OF THE FOLLOWING ACCOUNT

e sy BYErRLY DEVELOPMENT, INC.
[ 7171 FRANCE AVE. SO.
EDINA, MINNESOTA 55435 Sfa. 24 ?6

. PAYEZLD 00k TS

+1

19

DoLLARS $4,500.00

3 : ’ First
Minnesota Zoological Society " Jlln“inneapolis

555 Wabasha Street
st.Paul, MN. 55102

NAME Fidelity Bank and Trust Co,

ADDRESS___ 2338 Central Ave N,E. PHONE_769-2471
g
CITY & STATE_Minneapolis, Minn. Z1p ol &2
I/We will help “Fund An Experience”, and pledge to the MINNESOTA ZOOLOGICAL GARDEN
: ®

The sum of __$5.000,00 Total to be paid $1,000.00 yearly
payable in [J Quarterly, [C]Semi-annual, X Annual payments

beginning October, 1976

————

i
I BT D Al T | S (i S 0, il T
» ey ol ey
i

or as follows.

Signedx //_’--'f%—w B ey R ,7‘/“( Tl A -9

-

Title tif f|rm or organization) // /) ;_1// P W D

Make check payable to the MINNESOTA ZOOLOGICAL GARDEN (S
33 East Wentworth,Avenue, West Saint Paul, Minnesota 55118




“PROPOSED POSITION DESCRIPTION FOR EXECUTIVE DIRECTOR AS RECOMMENDED BY THE SEARCH COMMITTEE
2/11/80
POSITION DESCRIPTION

Position Title: Executive Director

Position Purpose: The Executive Director serves as the Chief Administrator for
the Minnesota Zoological Society and is responsible for man-
aging the operations of the Society.

Reports To: The President and Executive Committee of the Society's Board
of Directors.

Responsible To: The Minnesota Zoological Society's Board of Directors
through its President and Executive Committee.

Primary Authority: As provided by the Minnesota Zoological Society's BylLaws
(see attached) and the Society's Board of Directors.

Dimensions of Position:

A. Principle The membership of the Minnesota Zoological Society, the
Clientele: Society's Board of Directors, Committees of the Board, the
Managerial Staff and Board of the Minnesota Zoological
Garden, and the Managerial Staff and Board of the Minnesota
Zoological Garden Foundation.

B. Staff: Currently three (3) full time staff members consisting of an
Administrative Assistant, Finance Officer, and Office Assist-
ant, and‘a part time Receptionist. Part time staff, volun-
teer staff members, and committee service activities as need-
ed to accomplish the objectives and goals of the Society.

C. Budget: The Executive Director is responsible for administering and
controlling an annual operating budget of $200,000 and for
designing (for Board approval) and implementing programs
which will insure the Society's meeting its annual income
objectives.

Primary I. Lead and coordinate Society activities through adminis-
Responsibilities: trative assistance, planning and communications so as
to assure a strong and growing membership organization.

A. Develop, propose, and as directed by the Society's
Board execute programs to increase and maintain
membership.

Assist and advise the Society's Board and its com-
mittees in long range planning, policy develop-
ment, program development, and the other specific
action responsibilities of the Board.

Direct program execution through staff or volun-
teer services or coordination of committee activ-
ities as appropriate.




II. Organize and direct the staff and volunteer services so
as to assure the program objectives of the Society's
Board.

A. Develop, subject to the approval by the Society's
Board, organizational and staffing plans.

B. Prepare, subject to approval by the Society's
Board, personnel policies and programs.

C. Supervise, hire, fire, promote, or assign all
staff as needed for performance, provided such
action is within authorized plans, programs, and

budgets.

D. Manage the day to day activities of staff, volun-
teers, and facilities.

E. Direct all society services or activities occur-
ring on the zoo site.

- Organize and direct financial and contractual manage-
ment so as to meet legal requirements and assure secure
and effective use of financial resources.

A.  Prepare and present to the Society's Board for
approval such financial and/or contractual manage-
ment plans as needed for effective Board financial
policy.

Assist the Treasurer and Audit Committee as neces-
sary to the full performance of their duties.

Direct the preparation and submission to the Soci-

- ety's Board of all necessary financial documents
including, but not Tlimited to, budgets, income
projections, cash flow projections, balance
sheets, income and expense reports, investment
programs, and fund development programs.

Supervise the staff in the performance of finan-
cial duties or supervision of contracts within
plans and programs of the Society's Board.

Lead and coordinate all Tliaison activities, Society

programs on the zoo site and volunteer services so as

to assure a close working relationship with and effec-

tive support to the Zoological Garden and to the Founda-
tion.

A.  Establish and maintain regular liaison and report-
ing with the General Director of the Zoo and with
the Executive Director of the Foundation.




Relationships:

"

Assist the Society's Board in such direct liaison
with the Zoo Board or Foundation Board as appro-
priate.

Assist “the Zoo Staff and Society Committee for
Volunteer Services in the recruiting, tra1ninﬁ,
recognition, and supervision of volunteers at the

Z00 site.

Supervise any Society program or Society service
for a zoo program which takes place on the Zoo
site.

Lead and coordinate all Society related promotions and
public relations so as to provide a strong public image
and support for the Zoological Garden and the Society.

A. Develop and propose to the Board plans and pro-
grams for promotion, public relations, and finan-
cial support.

Supervise all services related to any approved
fund development campaign or special events.

Assist the Board and its Committees in the study
and implementation of all promotional efforts,
including Jjoint activity with the Zoological
Garden and Foundation.

Supervise all contact services for advertising and
promotion.

This position relates primarily to the Board of
Directors and to the committees through which the Board
performs.

Relations are maintained and should be established with
other organizations such as memberhip-based organiza-
tions, schools, environmental groups, and cultural
institutions and museums wihtin Minnesota, and with
other Zoological Societies and Zoo associations within
and outside Minnesota.

Membership and participation in local, state and nation-
al zoo or volunteer director associations and related

educational groups is encouraged. Attendance at manage-
ment meetings and conferences should be effected as

time is available.




Skills:

Problem Solving:

&

This position requires a high degree of management and human
relations skills.

Keen communication skills and knowledge of supervision,
marketing, promotions, financial management, fund develop-
ment, information/media services, planning, organizing, pub-
lic relations, and membership programs are needed to effec-
tively manage and carry out the requirements of this posi-
tion.

The Executive Director must be able to initiate, develop,

and propose solutions to problems which are unique and for
which there exists no established methods or solutions.




MINNESOTA Z00L0GICAL SOCIETY
BY-LAWS
ARTICLE VI

Employeces

Section 1. Executive Director.

There shall be an executive director appointed by the Board of Directors
under such terms and conditions as the Board shall establish. The
Director shall be chosen on the basis of qualifications in the field

of management.

Section 2. Duties and Authority.

The director shall, subject to review and approval of the Board, organize
and direct the operations of the Society; appoint all administrative
officers, agents and employees; sign contracts and financial documents;
and exercise such other powers and duties as approved by the Board.

Section 3. Relationships.

The director shall report to the Executive Committee; shall serve as
executive secretary to the Board; shall be an ex-officio member, without
voting rights, on the Board and all committees; shall supervise all
operational activities; and shall be responsible for coordination of
Society operations with the Minnesota Zoological Garden, the Minnesota
Zoological Garden Foundation, and any other organization assisting the
Minneéota Zoological Garden.

Section 4. Other Officers, Agents and Employees.

Within the plans and budgets authorized by the Board, there shall be such
other officers, agents or employees as deemed necessary by the director.

Compensation and terms of employment shall be in accord with Society

personnel programs.
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5320 Malibu Dr
Edina, Minn 55436
19 April 1975
r. Don Bridgwater, Director

innesota 200

eterane Service Bldg.

Saint Paul, Minn,
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ear Don:

hinking about our discussion prior to the finance committee meeting

reaterday and the decisions made there, one or two questions keep
recurring, They are these:

f the Zoological Scciety accepts the Constitution and By-laws as
e'% ve redrawn them that organization then it would seem we
hall have as much COLtrul over the Society as we will have over the

new Vﬂ“ndat*cn organization we contemplate. If that ie so, would it

ot be possible for the Society to perform the fund solicitation

function we contemplate for the vpd.dd*"“ﬁ, thus sparing us the time,

m
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ney, effort and confusion of setting up another organization?

visualize a Constitution or Bv@Laws containing some statements like

the following:

he name of this organization shall be the Minnesota Zoclogical Society.

Its nurpose shall be to support the Minnesota Zoological Garden through
rwo distinct but mutually complementing programs, each managed by two

igtinet but mutually complementing divisions:

1. The MZS Program Organiz
embership organization, advance

ation which shall, through a statewide
a program of recreation and education
for biology students and er thusiasts designed to further understanding

mn

yf Minnesota wildlife and ecology and of the program of the Minnesota

ological Garden;

2. The MZS Zoo Enrichment Agency which shall have the sole mission
soliciting, receiving and dispensing funds to the Minnesota Zoological

Carden, aggmenting the monies contributed by the State of Minnesota in
the }Lluial fwvﬁiwg of the Zoo and revenues derived from the operation

thereof, thus developing a continuous program of growth and enrichment

m

yf the Zoonlozical Garden, enhancing its program of service to the

people of Minnesota.

H

a

L

™

Organization shall be governed by a group of directors
include the Chairman, ?ice-”h*-rmd” and Emwmmmevﬂm one
of t e State Zoological Board who shall serve as the

StateBoard. chairman and fmonomnmembemmm ___  members to

be appointed Y the Program Organization Chairman, The Director of
Xy

he S+ate ) gical Roard chall serve as ex officio member without
vote. oftdce ghall be a chairman, vice-chairman, secretary and

treasurer to b hdﬂcd by the board of directors for three year terms.

ye Enrichment Agency shall be governed by 25 trustees who shall

include the Chairman, Vice-Chairman and Finance Chairman of the State

=h7r“lea1 Board plus four other members named bv he State Zoo
rd chairman and 18 members initially sele cted | the Zoo Board
irman _but later elected by the Board, for t.nre‘e year overlannping
erms, +he Director f the tate Zoological PBoard shall serve as
officio member of the board without a vote. Officers,

he board,shall be a chairman, ¥ice-chairman, secretary




Don Bridgwater
19,1975,
TWO

nation of the two divisions of the Society shall be achieved by
,ve,utlve committee to be made up of the Chairman, Vice-Chairman
other member of the State Zoclogical Board; by two members
yoi ,-1—9(1 b'\r the Chairman f‘\f the Pr ogram r‘T’!‘dr“"'”t‘. o1 and two members
ointed bv the Chairman of the Zoo Enrichment Agency.

of the Program ngu;iyation shall - come from dues of the
memberghip, from a pmbpohaonatmm proportion: share of
proceeds of the Minnesota Horse Show and such other sources as
» Executive Committee shall determine. Funding of the Zoo Enrichment
rency shall come initially from the general Society treasury but
thereafter as a minimalpercentage of the grants and gifte accruing to
the Agency.

Division of the Scciety shall maintain a separate bank account
two accounts shall not be co-mingled. ﬁll grants, gifts and
to the Minnesota Zoological Garden shall be deposited in
unt of the Zoo Enridhment Agency. Budgets of the Program
org "*‘Pn and the Zoo Enrichment Avercv ghall be prepared at the
beginning of each fiscal year by the officers thereof and .approved by
the Executive Committee.

8o much for th ) A'.;, If you think the idea
might be good sles uf this letter to Adolph

] Hllls, Jim ick Slows and RBill Yibbs prior
eting.

There are a thousand unanswered questions, of course. The Society is
a non-profit organization but I'm not sure it is or can be made the
kind of naémpro*it organization we desire. I don't know that Dick
Slows' concern about over-participtation by 200 Board members in this
agency can be accommodated.

S8incerely,

e




Position Title:

Position Purpose:

Reports To:

Responsible To:

POSITION DESCRI

Executive Director

The Executive Director serves as the Chief Administrator for the
Minnesota Zoological Society and is responsible for managing the
affairs of the Society.

The President of the Society's Board of Directors.

The Minnesota Zoological Society's Beoard of Directors through its
President and Personnel Committee.

Dimensions of Position:

A. Principle

Clientele:

Total
Staff:

Budget:

Primary
Responsibilities:

3

The membership of the Minnesota Zoclogical Society, the Managerial
Staff of the Minnesota Zoological Garden and the Staff of the Minnesota
Zoological Garden Foundation.

Three (3) full time staff members consisting of an Assistant Director,
Accountant and Secretary. Part-time staff and volunteer staff members
as needed to accomplish the objectives and goals of the Society. The
Executive Director is also responsible for coordinating and directing
the efforts of the committees of the Scciety when engaged in the
implementation of Board directed acrivities.

The Executive Director is responsible for administering and controlling
an annual (FY1979) operating budget of $320,000 and for designing (for
Board approval) and implementing programs which will insure the
Society's meeting its annual income objectives ($390,000 in FY1979).

I. Provide the leadership and orgarizational direction required by
the Society in meeting its established objectives and goals. This
includes:

A. Managing the day-to-day affairs of the Society, including its
facilities and staff.

Providing assistance and advice, including long-range planning
support and recommendations, to the Minnesota Zooloﬂlcal Society
Board of Directors.

Bo ard of Directors) and monitoring
t

Developing, proposing (to the
ciety's policies and procedures.

the implementation of the So

ig
-

Society and concurrlrc in :hr’. r:elt:!r:tn:m, promonon and termination
of Society staff members.




Making recommendations to the President of the Society and
concurring in merit increases and compensation for Society
staff members.

Developing, in conjunction with the membership activities and
procurement committees, effective programs aimed at securing
new members and maximizing retention of existing members of
the Society.

Scheduling, coordinating and directing the efforts of all committee
implementation efforts. This does not include responsibility for
committee actions related to policy/strategy development,which

is the province of the Board.

Formulate and recommend overall society financial policies and
practicies, and insure implementation of approved policies. On major
policy issues, convene special committees to assist in policy
formulation.

Work closely with the Treasurer of the Society for and maintain prime
responsibility related to:

A. Preparation and filing of all tax returns to be filed by the Society.

B. Negotiation and settlement of any tax deficiencies and disputes.
Obtaining tax rulings for the Society.
Maintenance of proper records in support of tax returns.

Assuring that the Society is complying with all applicable tax
laws and regulations.

Conducting internal audits of the Society and the proper
reporting of the results thereof.

Maintaining liaison with outside auditors and assisting them in
the scheduling and conduct of their audits.

Maintaining relationships with banks and other financial
institutions satisfactory to facilitate meeting the Society's short

and long term investment objectives.

Establishing the necessary bank accounts and working arrangements
with the Society's depositors.

Supervising, controlling and managing the receipts and disbursement
of Society funds.

Developing short and long term financial plans for the Society.

Securing needed liability insurance and insurance covering the
Society's property.




Relationships:

Performing the Society's credit and collection function.

Reviewing, in conjunction with each responsible committee
chairperson, the functional budgets for the committees.

Insuring that expenditures are controlled and that effective
mechanisms are established so that the established budgets are not
exceeded without Board approval.

Provide advice and counse! to the Finance Committee, the President
and the Board of Directors on matters related to taxes, auditing,
external financial reporting and consequences of plans and actions.

Direct, in conjunction with the Publicity Committee, the Society's
Public Relations Programs and work towards continually enhancing
the Society's image through the various media and publications.

Maintain liaison with proflessional societies and the Minnesota
Zoological Garden's General Director and the Minnesota Zoological
Garden Foundation Executive Director relative to joint program needs
and insure an awareness of legislative decisions which may affect the
Society.

Develop, negotiate, and secure Board approval of and administer all
Contracts (including purchase orders and consulting agreements) entered
into by the Society. This is accomplished in conjunction with the
assigned committee chairperson.

Provide support and assisiance, as needed, to the Volunteer Services
Committee.

Attend and be a principal participant at all Society Board Meetings and
appropriate Committee Meetings.

Attend and represent the Society at meetings of the Minnesota
Zoological Garden Board and the Minnesota Zoological Garden Foundation
Board.

This position relates primarily to the Board of Directors,on which
serve the committee chairpersons.

Relations are maintained and should be established with other
organizations such as membership-based organizations, schools,
environmental groups and museums within Minnesota and other
Zoological Societies within and outside Minnesota.

Membership in local, state and national volunteer director associations
and related educational groups are held by the director and active
participation is maintained. Attendance at other management meetings
and conferences is effected as time is available. '




Problem Solving:

This position requires a high degree of managerial (including Financial
Management) and Human Resource Development and organizational skills.

Keen communication skills and knowledge of accounting practices, financing,
information/media services, planning, organizing, and public relations

are needed to effectively manage and carry out the requirements of this
position.

The Executive Director must be able to initiate and develop solutions to
problems which are unique and for which there exists no established
methods for developing solutions.




POSITION DESCRIPTION
ACCOUNTANT

DUTIES AND RESPONSIBILITIES:

A. Financial Control and Performance Reporting

1. Maintenance and retention of required accounting books and records and development
and maintenance of the chart of accounts for the Society in accordance with
established policies and procedures.

Development and maintenance of a comprehensive accounting and reporting system
of financial, planning, cost and statistical data which reflect the financial position
and performance of the Society to meet the Scciety's planning and analysis
requirements.

Development and maintenance of a system of budgetary internal performance
reporting, forecasts and financial plans for the Society.

Assist in the identification of cost and income improvement opportunities for the
Society.

5. The coordination of internal and financial performance audits.

B. Methodology

Development of accounting policies and procedures including valuation of inventories
and other assets, adequacy of reserves, accruzls and other liabilities, classification
of expenditures and receipts, depreciation and amortization of assets and systems of
internal financial control.

Financial Management

1. Provide advice and counsel to the Executive Director on tax matters and the tax
implications of Board decisions.

2. Analysis, preparation, review and presentation of financial performance and bugets
to the Executive Director, in accordance with established policy and procedure.

D. Attendance at Board Meetings

Attends all regularly scheduled meetings of the Society's Board of Directors and is
responsible for presenting financial reports at such meetings.




MONTHLY SALARY RANGES

ACCOUNTANT/
EXECUTIVE DIRECTOR ASSISTANT RECORD OTHER

Range
MAX $2,865 $1,675

Upper 1/3

$2,507 $1,481

Middle 1/3

Midpoint

Lower 1/3

Minimum 1,790 1,370

MERIT INCREASE GUIDELINES

MERIT INCREASE RANGE MERIT TIMING

0 - 15% Minimum — 9 Months
Minumum —— 6 Months (Clerical)

Merits should be granted in amounts commensurate with performance and salary range position.

Top performers low in the salary range may receive increases of up to 15% with a time interval of
9 months. For purposes of Financial Control the average increase for employees should not exceed
10% in any year and salary actions granted should average 12 months between such actions. The
average increase amounts should not be interpreted as absolute percentage and timing amounts

for a specific level of performance.

This salary program shall be evaluated annually in September and shall be adjusted to take into
consideration inflation, competitive salary levels for similar positions and the financial soundness
of the Society.




EXECUTIVE DIRECTOR

WORK PLAN

Description

Scheduled
Completion

Submit Additional Tasks

Complete Fiscal Year 1978 Audit

Complete Development of Fiscal Year 1979 Budgeting
and Finalize/Implement New Accounting System
(Including All Required Reports and Records)

Determine Investment Plan and Make Recommendations

Develop and Implement Delegation of Authority
(Contracts, Agreements, Staff Salary, etc.)

Insure New Membership Campaign is Underway

Insure the Development of a Computer Program for
New Memberships

Determine Location of Society Offices
Develop Position Descriptions for Staff and Insure
That They Receive Training as Required to Fulfill

Their Obligations

Develop Positive Public Relations Plan

10/01/78

10/01/78

10/01/78

10/15/78

11/01/78

11/01/78

11/15/78

12/01/78

01/01/79

02/01/79

Actual
Completion




AN IDEAL IS COMING
TO LIFE, RIGHT HERE IN
MINNESOTA.
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While you're helping to support
the Zoo and its residents as a Society
member, you'll also be doing something
for yourself. And theres nothing wrong
with that.

As a member of the Minnesota
Zoological Society, you'll enjoy unlimited free
admission to the Zoo. With a family mem-
bership, everybody—parents and all
children living at home—gets unlimited
free admission.

MEMBERSHIP NUMBER

EXPIRATION DATE FAMILY MEMBERS

MEMBER SINCE

SICNATURE

(e g i b
Minnesota Zoological Society ‘&g

“Unlimited" is a significant word,
meaning you can get in free anytime
you want, as often as you like, for the
duration of your membership. Thats im-
portant because everything about the new
Zoo—its nearly 500 acres and 250
species, habitat that encourages more
interesting and varied behavior, the em-
phasis on northern hemisphere life for
a year-round experience—suggests you'll
want to visit often. As a member you can,
and you can do it withou! paying the
regular admission: $2.50 for adults and
$1.25 for children.

Another aspect of Society
membership is being informed. As a
member, youll receive the Zoo News, a bi-
monthly newsletter that tells what's
going on, both at the Zoo and in the
Society. Since a lot will be happening at
both places, it should be good reading.

You'll also receive a free
subscription to a beautiful magazine, Anitmal
Kingdom. It's written and edited by experts
in animal behavior and ecology, yet it
so readable that interested young people
can enjoy it, too. The photography
and reproduction are outstanding. The
publication covers subjects ranging from
the breeding habits of carpenter ants to the
combat of bull thinos. It presents material
as exotic as the courtship flight of the male
quetzal and as familiar as the creatures in
your own backyard. A years subscription to
Animal Kingdom costs $7.50, but itll
come to you, free, every two months for as
long as youre a member of the Society.

We've previously pointed out
that as a Society member you'll be not just
a spectator, but a participant. You'll be
participating in the life of the Zoo; youll
also have the opportunity to participate in
some special experiences in the world
outside. Forexample, society members have
traveled to Duluth to observe migrating
hawks. And, in a truly wild experience,
they've taken part in a "wolf how!"
near Silver Bay

Those are the current benefits of
a membership in the Minnesota Zoological
Society. In the future, there will be
benefits, activities and projects we've yet

555 Wabasha Street MINNESOTA ZOOLOGICAL SOCIETY St Paul, Mn 55102

Dear Friend,

Here's an investment your broker might not recommend.

We're suggesting you take good money and invest it in

something wild.

Your broker might not approve, but others will. Notably
some slow lorises, Bactrian camels, beluga whales, and

all the other residents of the new Minnesota Zoo.

Minnesota Zoological Society.

The new Zoo will open this coming May. It's going to be a
magnificent and joyful place...a spacious home for 250
animal species, a superb educational resource for the people

of Minnesota and a striking addition to our quality of life.

But to thrive and grow, the new Zoo will need all the help
it can get. That's why the Minnesota Zoological Society

exists, and that's why we're asking you to6 join us.

We're the "people side" of the Zoo. Society members

THE FAMILY,
%P




provide the wvolunteers to work both at the Zoo and in the

community...building support, educating and raising money.

If you'll join us, your contribution will help us continue
and expand our support for the Zoo. If you're able to
give your time as well, it will make our work all the more

effective.

In addition to the good feeling of being part of the Zoo,
you'll receive some tangible benefits. As a Donor Member

of the Society, you'll enjoy unlimited free admission to

the Zoo, free guest passes for your friends, free sub-
scriptions to both the Zoo newsletter and the handsome
Animal Kingdom magazine, as well as the opportunity to

participate in the Society and its various activities.

What's more, a large portion of your contribution is

tax deductible. For instance, if you have a $100 member-
ship, you can deduct $50. If you contribute $500, you
can deduct $415. We'll send you, along with your member-

ship card, a statement of the exact amount you can deduct.

Plus one very beautiful benefit.

The theme of our membership drive is "Join the Family."
This theme has been wvisually stated by Richard Hess, one

of the country's finest illustrators.

You'll see a reproduction of Mr. Hess' illustration when

vou've completely unfolded the enclosed folder. As a new

member , you'll receive a poster of this work on stock

suitable for framing.

And a special bonus.

If you're among the first 300 people to become a new
Donor Member and send us your check for 5100 or more,
you will receive a special bonus: a numbered print of

the Hess illustration, signed by the artist.

Just £ill out the enclosed application -- it's affixed
right to the postage-paid reply envelope -- and send
it in along with your check. Do it today, so you'll

have a good chance to get the signed Hess print!

Please join us. The Society needs you. And we think
that whatever investment you can make will pay you some
nice dividends. 1Including the opportunity to be, not
just a spectator, but a participant in the joy and

excitement of our magnificent new Zoo.

//L«Zu// p// ’%Z{(/»wwf‘/

Paul Freeman, President
Minnesota Zoological Society

If we've slipped up and sent you two membership
mailings, please pass the duplicate literature

along to a friend. For that matter, even if we
haven't sent you a duplicate, you might want to
share your copy. Thank you; we need to reach as

many people as possible!




A NEW ZOO HAS BEEN
CREATED OUT OF A BELIEF
IN THE BEAUTY & DIGNITY
OF ANIMALS, A SENSE OF
KINSHIP AMONG ALL LIVING
THINGS.
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for the first time, what their animal might suspect, is some money. The

brothers and sisters are really like. other, if you're willing, is your time.
Young and old can learn and Before you invest either, you

enjoy in an atmosphere born of may ask who we are and why you

respect. And come away feeling good  should consider joining us. If you'll

about what they've experienced. read on, we'll tell you about our
Around this new Zoo has grown organization and the benefits of

a group of people who share its spirit membership.




A NEW ZOO HAS BEEN
CREATED OUT OF A BELIEF
IN THE BEAUTY & DIGNITY
OF ANIMALS, A SENSE OF
KINSHIP AMONG ALL LIVING
THINGS.

The new Minnesota Zoological
Garden is a very special kind of zoo.
Its a place " ?
where animals
have some room
to be them-
selves. They can
move in an en-
vironment which ®
resembles their S
natural habitat.
Their wildness is
not repressed,
but encouraged.
enew %
Zoo gives people [ ﬂ
a chance to under- y
stand, perhaps b
for the first time, what their animal
brothers and sisters are really like.
Young and old can learn and
enjoy in an atmosphere born of
respect. And come away feeling good
about what they've experienced.
Around this new Zoo has grown
a group of people who share its spirit

It's a non-profit citi

and want to advance its cause.

zens group called

= the Minnesota

* Zoological

Society.

This is your
invitation to join
the Society. And
become not just
a visitor to the
new Zoo, but a
participant in its
life and work.

In inviting
you to join,
were asking two

@ things of you

One, as you

might suspect, is some money. The
other, if you're willing, is your time,
Before you invest either you

may ask who we

are and why you

should consider joining us. If you'll
read on, we'll tell you about our
organization and the benefits of

membership.

&E
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© VERY PRACTICAL BENEFITS; YOU CAN ALSO HAVE

While youre helping to support
the Zoo and its residents as a Society
member, you'll also be doing something
for yourself. And theres nothing wrong
with that.

As a member of the Minnesota
Zoological Society, you'll enjoy unlimited free
admission to the Zoo. With a family mem-
bership, everybody—parents and all
children living at home—gets unlimited
free admission.

MEMBERSHIP MUMBER

EXPIRATION DATE FAMILY MEMEERS

MEMBER SINCE

SHONATURE

[Please sign in ki -
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“Unlimited" is a significant word,
meaning you can get in free anytime
you want, as often as you like, for the
duration of your membership. That's im-
portant because everything about the new
Zoo=its nearly 500 acres and 250
species, habitat that encourages more
interesting and varied behavior the em-
phasis on northern hemisphere life for
a year-round experience—suggests you'll
want to visit often. As a member you can,
and you can do it without paying the
regular admission: $2 50 for adults and
$1.25 for children

Another aspect of Society
membership is being informed. As a
member, you'll receive the Zoo News, a bi-
monthly newsletter that tells what's
going on, both at the Zoo and in the
Society. Since a lot will be happening at
both places, it should be good reading

You'll also receive a free
subscription to a beautiful magazine, Animal
Kingdom. It's written and edited by experts
in animal behavior and ecology, vet it's
so readable that interested young people
can enjoy it, too. The photography
and reproduction are outstanding. The
publication covers subjects ranging from
the breeding habits of carpenter ants to the
combat of bull rhinos. It presents material
as exotic as the courtship fight of the male
quetzal and as familiar as the creatures in
your own backyard, A year’s subscription to
Animal Kingdom costs $7.50, but itll
come to you, free, every two months for as
long as youre a member of the Society.

We've previously pointed out
that as a Society member you'll be not just
a spectator, but a participant. You'll be
participating in the life of the Zoo; you'll
also have the opportunity to participate in
some special experiences in the world
outside. Forexample, society members have
traveled to Duluth to observe migrating
hawks. And, in a truly wild experience,
they've taken part in a "wolf how!"
near Silver Bay

Thaose are the current benefits of
a membership in the Minnesota Zoological
Society. In the future, there will be
benefits, activities and projects we've yet

o
habitat for Siberian tigers, moose, etc F
Service Bulldmgs including an animal hospital

an
dlife D Children’s Lo, uding an animal nursery E Nortbem Trek—spacious outdoor
ride through the Northern Trek G Parking Areas. H. Area for future expansion. . Interval

to dream of. We want the Society to be
that kind of a group, open and changing.
By participating in the Society, you
can also help shape it. We hope vou'll
decide to do so.

For your sake and ours and for the
benefit of our brothers and sisters in the
new Zoo, come join us.




IF YOU SHARE OUR BELIEE
SHARE OUR JOY.

JomN THE MINNESOTA
ZOOLOGICAL SOCIETY.

If you share our belief in the
dignity of animals and the kinship of
living things—and you like the
idea of being an active part of some-
thing exciting—that’s really all it
takes to be a candidate for member-
ship in the Minnesota Zoological
Society.

Except for a few shared ideals,
the membership of the Society
is hard to describe. We cut across
most of the categories people are put
in—age, income, etc.—and we
intend to broaden our membership
still further.

The Minnesota Zoological
Society is a non-profit organization
formed in 1961. Our people
were among the first to support the
concept of a Minnesota Zoo that
would bring people and animals
together in the most natural environ-
ment possible. As you know, this
concept is being realized

So far, so good. But the open-
ing of the Zoo is, literally, just the
beginning. Operation and expansion
of the Zoo will be endless tasks re-
quiring a lot of money, a lot of effort,

The Society will contribute
both. We're already conducting
special fund-raising activities. Our
annual Horse Show raised money
for construction of animal habitats.
We helped organize the Whale

Wialk to raise money toward a
home for the Zoo's beluga whales.

But the Zoo needs human
support as much as it needs financial
support. As a Society member,
any time or talents you care to give
can be put to use. You can do
volunteer work at the Zoo. Or you
can work in the community to
inform the public and strengthen
the bond between the people and
their Zoo

All right, the Zoo benefits
from the work of the Society. The
animals benefit. The public benefits.
But what about you as a member?

You'll receive some very
specific benefits and we'll spell them
out in the next section. But there's
one general benefit which we think
is at least as important:

Everything we know about
the new Minnesota Zoo. . .its
philosophy; its design, the type and
variety of its inhabitants. .. suggests
a magnificent experience. As a
visitor to the Zoo, you'll enjoy it—
but only as a spectator. As a
member of the Society, you'll be a
participant.

This difference—the difference
between witnessing something fine and being
part of it—can, we think, be a source
of great joy: And that’s a great reason fo
join the Minnesota Zoological Society.
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MINNESOTA ZOOLOGICAL GARDEN
November 23, 1976

Karla Williams, President
Minnesota Zoological Society
26 Southwest 19th Avenue

New Brighton, Minnesota 55112

Dear Karla:

Thanks for finding time in your schedule to attend the meeting last Friday with regard
to the discussion on fund development for the Minnesota Zoological Garden.

I think with regard to the whale project we simply still don't know enough about its
proposed organization and the like to make a determination as to sponsorship need. If
the Elementary School Principals wish to take this on as their own internal project,
carry out their own promotion and handle the entire thing, this simply is a matter of
very minor coordination to insure that the materials and the approach is correct. If,

on the other hand, it requires a major volunteer effort, sponsorship, etc., I think this
has a different set of problems.

In this regard, the guidelines simply serve as a general set of channels through which

the fund raising programs flow. In general, under the coordination of the Minnesota
Zoological Garden, the Foundation would concentrate on large givers, private corporations
and foundations; while the Society would concentrate on those areas of public impact
involving large numbers of people, the need for volunteer time, and the Tike. Additionally
the Zoological Garden would concentrate on those specific foundation grants related to its
research or operational programs. At best, there will always be some overlap and the
intent of the guidelines was to allow for individual considerations and special cases.

I think with a refined and expanded tactical schedule and another meeting to evaluate

this, most of the concerns which you raised can be resolved.

As a result of the meeting I have the feeling that there may be some philosophical concerns
and perhaps even technical concerns about the nature of fund raising. These are things
which simply must be resolved at a leadership level and further meetings must be held.
Above all, I hope that the results will be a continued smoothly-functioning set of
inter-relationships between the various entities and that none of us lose sight of major
goals or become discouraged with the progress toward that goal -- which is to build the
best zoological garden with the best supporting organization ever done.

Best regards,

Don;Taﬂb. Bridgwater
General Director

DDB/je

cc: F. Alexander, L. Freeman, B. Bonawitz, B. Voigt

1210' Johany Cake Ridgae Road, Apple Valley, Mn. 55124
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MINNESOTA ZOOLOGICAL GARDEN
November 23, 1976

Mr. Larry Freeman
2581 Quebec Avenue South
St. Louis Park, Minnesota 55426

Dear Larry:

As a result of your letter regarding the fund development guidelines and a letter
from Karla Williams addressing similar concerns, we held a meeting on Friday,
November 19, to review and evaluate the status of the fund development guidelines
and the various relationships between organizations involved in this area. It was
attended by Karla, Firmin Alexander, myself, Bob Bonawitz, and John McKay, Bob
Voigt and Kathryn Rosebear of the Zoological Garden Foundation. The objective of
this meeting was simply to exchange ideas with regard to fund raising which hope-
fully would lead to a clarification of roles and understanding amongst the various
groups in this regard.

First, the fund development guidelines are not in the form of a contractual or

"carved in granite" agreement. Rather, they are general directives in order to

create a more integrated, cohesive, non-overlapping fund development program. Further,
they are intended to establish general direction and emphasis to, in short, "get the
biggest bang for the bucks". To summarize in a simplistic way, I think the guidelines
do suggest that the Zoological Garden will attune itself to direct grants in aid for
research purposes or program matters related to their operation, while the Foundation
will expend its energies on major rifle shots toward the foundations, corporations, and
major donors, wills, annuities and the 1ike. The Society, with its large volunteer
potential and general public image, would serve as the implementor of major public

fund raising activities such as schools, organizations with broad memberships, etc.

The Zoo Board would retain the overall coordinating role and consider projects on

their individual merits with regard to sponsorship -- one of the problems, of course,
being what constitutes a public campaign.

With regard to the whale thing, at this point we simply do not know what it involves.

It has merely been mentioned occasionally by Bob Ferguson and I understand some
preliminary discussions have taken place with the Elementary School Principal Association.
We simply need to know more before any sorts of judgments can be made. It is my feeling
that the School Principals wish to take this on themselves and sponsor it where it would
involve a minimum, if any, coordinating effort. If this were the case it might well fall
under Foundation sponsorship. If, however, they are simply offering a vehicle and need
volunteers, printing, coordinators, etc. the Foundation certainly is not equipped to do
this. Hopefully with more information received during the next two or three weeks, we
will have enough information to make some judgments.

As a result of the meeting, Bob Voigt is preparing an expanded technical fund development
schedule which will be coordinated with the Zoo Board's own analysis of cash flow and

12101 Johnny Cake Ridge Read, Apnls Valley, Mn. 55124
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short-term project needs in order to complete the zoo. The entire fund development
matter will again be discussed and more closely coordinated to avoid misunderstandings
and to insure a close working relationship.

It's my opinion that because of the various individual inter-faces, attendance at each
of the entities' monthly meetings and the like, and with a more completely developed
tactical schedule, we will be able to insure a smooth working, non-conflicting effort
toward building the Zoological Gardens.

Thanks for expressing your feelings and concerns, and I hope the action that has been
taken and that to be taken in the future will be successful to insure a smooth working
relationship.

Best regards,

e Ly

Donald D. Bridgwater
General Director

DDB/je

cc: Firmin Alexander
Mary Ann Scroggins
Karla Williams
Bob Voigt
Bob Bonawitz
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556 Wabasha Street

Minnesota Saint Paul, Minnesota 55102

Telephone 612 222-1706

-
ZOOIogIcaI Karla A, Williams
H President
SOCIety New Brighton

Paul E. Zollman, D.V.M.
Vice-President

Rochester

Don Bridgwater November 8,1976 John H. Daniels, Ji
Director Secretary
Minnesota Zoological Garden Winneanolie
12101 Johnny Cake Ridge Road
Apple Valley, Minnesota 55124

Liza Nagle
Treasurer

Saint Paul

Dear Don,

Upon receiving the Minnesota Zoological Foundation "Annual
Meeting Notice" including the October 15th Director's report,
my attention was drawn to Bob Voight's discussion with Robert
Fergeson about the "Whale of a Day" project.

Although this idea for a fund raiser seems to be potentially
healthy and indeed one of untapped resources, it is my opinion
that sponsorship of such an event by the Foundation is in di-
rect violation of a prior document and/or agreement by the
Minnesota Zoological Board with the Minnesota Zoological Society
and the Minnesota Zoological Foundation.

May I draw your attention to the "Minnesota Zoological Board
Fund Development Guidelines" adopted by the Minnesota Zoologi-
cal Board on October 17, 1975....

Section III - Guidelines for Acceptance by the

Minnesota Zoological Board of Gifts, Grants and/or
Contributions:

Item K "The Minnesota Zoological Foundation will
be responsible for securing: 1) donations
and gifts via wills, bequests and annuities:
2) support from major foundations of a type
other than noted under Item II, H.2, above,"

"General public appeals may be pursued
through the Minnesota Zoological Society.
Such appeals are expected to be directed
at school groups, community organizations,

special interest groups and the general
public".

In simplistic terms, I have been under the impression that the
Foundation is responsible for the solicitation of all private
funds (corporation, foundation, large business, etc.) and that




the Society on the other hand, is charged with the public
fund raising and promotion of the M.Z.G.

Since the inception of the Foundation, the Society has been
extremely cautious in their appeal for funds, as with the
Minnesota Aid-to-the-Zoo Horse Show. The Society has, on the
same hand, been very helpful in recommending potential donors
to the Foundation but leaves the solicitation up to the Foun-
dation. The Society has been careful not to overlap or en-
danger any proposal to the private sector of the Minnesota
business community. A yearly income of $2000 to the Society
by local foundations has now been withdrawn and is being
funneled into the Foundation.

For several years, the Society has made quite an impact on
the public community with its' sponsorship of the Horse Show.
Not only have the funds raised been of enormous help to the
M.Z.G. (before the Foundation was able to generate funds)

but the public promotion produced by the Horse Show may be
even more significant that the monies raised.

The Society has also promoted and agreed to sponsor the up-
coming College of Art and Design Exhibit, knowing full well
that this.project may cost money rather than generating it.
A1l this, because the Society feels that it is their res-
ponsibility to assist the M.Z.G. in financial as well as pro-
motional ways, publically.

In Tight of the possibility of a public fund raiser sponsored
by the Foundation, it is my recommendation that a review be
made of policies delineating the responsibilities and guide-
lines of the two support groups of the M.Z.G. That review

is unquestionable imperative in order for the Society to make
future plans that may affect its very premise for existance.

The ramification of overlap between the two organization is
great. Confusion and irritation is bound to ensue if too many
orgnizations are soliciting funds for the same recipient.

May I ask your advice in this serious matter? Because the agree-
ment in mention was drafted prior to Bob Voight's employment

by the Foundation, I felt it necessary to bring this matter to
your attention, first. The sooner we clarify the guidelines,

th ooner this fund raiser can be off and running.

ersonal regards,

a A. Williams
regsident, Minnesota Zoological Society

cc: Firmin Alexander
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September 6, 1974

Bruce E. Douglas, M. D.
Mayo Clinic
Rochester, Minnesota 55901

Dear Bruce:

I am responding to your letter dated August 16, 1974, in
which you asked for an opportunity to discuss with me the
refationship of the Zoological Society and the Zoological Board.

I have asked Don Bridgwater to send me a copy of the resolu-
tion which you refer to in your letter,as well as research the
minutes of our Operations and Personnel Committee to bring toget
the pertinent information as it affects the relationship of the
Zoo Board and the Zoological Society. I have also asked him to
schedule a meeting with the appropriate members of our board
and staff with the Zoological Society officers and appropriate
Board of Trustees. He has indicated to me as soon as he has
researched this information and put it together. he will be
glad to discuss your concerns with me and schedule the meeting
as soon as possible. I would hope that we would be able to
take care of this matter sometime during the month of September.

Thank you for your continued concern and efforts to strengthen
the relationships between the Society and the Board.

(?i cerely yours,

. Al

Firmin L. A1ex%nde:
Chairman

cc: Don Bridgwater °
Dr. U. S. Seal
FLA/mme

Veterans Service Bldg., Columbus Circle, St. Paul, Minnesota 55155
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THE MINNESOTA ZOOLOGICAL SOCIETY

The Minnesota Zoological Society is a
non-profit corporation founded by private
citizens to foster and promote interest in
zoological facilities and activities in
Minnesota.

History:

The Society is an outgrowth of the Como
Park Volunteer Committee organized in 1955
by a group of prominent Twin Citians to
procure a zoo director and additional
animals for St. Paul's Como Park Zoo.

When subsequent studies showed that Como
could not be expanded into a major facility,
the Minnesota Zoological Society was incor-
porated (in 1961) with the purpose of
establishing a modern year-round zoo garden
for St. Paul. The Society worked in 1966
with the Citizens League and then the Zoo
Advisory Committee appointed by the
Metropolitan Council, on legislative pro-
posals for a metropolitan area zoo. The
Society was actively involved in arousing
public awareness and support for the legis-
lation creating the State Zoo Board and

has since 1969 functioned as a citizens
advisory committee to the State Board in
its selection of the site in Apple Valley,
the development of the master plan and the
bonding program for the Minnesota
Zoological Garden.

Activities:

In addition to its role as citizens advisory
committee to the State Zoo Board, the
Society provides programs and activities
for its members; information for the
general public through its speakers bureau,
displays and literature; educational
programs for students; and support to all
Minnesota public animal exhibits and zoo
societies. The Society's aim is to
increase the understanding of the inter-
relationships of all living things and to

support specific research in natural history.

Membership:
The Society's menibership, now approximately

1150 in number, is open to all. It is
governed by a Board of Directors, twenty-
seven elected by the members and four
appointed by the President. The Society's
office is manned by a salaried office
manager and volunteer staff.

Officers:

Larry Freeman, St. Louis Park, President;
Bruce E. Douglass, M.D., Rochester, First
Vice-President; Elmer Birney, Ph.D.,
Minneapolis, Second Vice-President; Linda
Murtfeldt, Minnetonka, Secretary; Dennis
Albrecht, St. Louis Park, Treasurer.
Address: Minnesota Zoological Society
Room 205

555 Wabasha Street N.

St. Paul, Minnesota 55102

Telephone: (612) 222-1706

THE MINNESOTA ZOOLOGICAL GARDEN

Modern zoo concepts are the basis for the.
design of the all-weather Minnesota
Zoological Garden. Animals will be grouped
according to geographic origin and seen

in exhibits reproducing as realistically

as possible their natural environments

with adequate space for pairs and herds

to Tive in a near normal way. Provision
will be made for breeding and rearing the
young of at least five endangered species.

As well as affording recreation, the zoo
will serve as a major educational insti-
tution for both school children and adults.
A modern zoo is an ideal place to demon-
strate the principles of ecology and to
serve as a research center to increase
scientific knowledge of animal behavior,
health, habitat and nutrition.

The site of the zoological park is a 467
acre tract in Apple Valley, seventeen
miles south of the Twin Cities, donated
by Dakota County.

Director: Donald D. Bridgwater
Address: Minnesota Zoological Garden

Veterans Service Building
St. Paul, Minnesota 55155

THE ‘MINNESOTA Z0O BOARD

The 1969 Legislature created the State
Zoological Board consisting of eleven
members appointed by the Governor. It

was charged with -the planning, construction
and operation of the Minnesota Zoological
Garden. A master plan (Minnesota Zoological
Garden: Mirror to the Environment) was
prepared and presented to the 1971 Legis-
lature. In 1973, bonding authority for
23.3 million dollars for the first phase
of construction and an initial operating
budget were granted by the Legislature.

The groundbreaking ceremonies took place
May 26, 1974 and construction is estimated
to require approximately three years' time.

Board Members:

Firmin Alexander, St. Paul, Chairman;

Mary Ann Scroggins, Minneapolis, Vice-
Chairman; Steven Balach, Duluth; Norma
Hanson, Goodridge; Reuel Harmon, St. Paul;
Pershing B. Hofslund, Duluth; Richard Salet,
Mankato; Dr. U.S. Seal, Minneapolis; John

E. Tilton, Minneapolis; Adolf Tobler,

St. Paul; Jerome Wagner, Anoka.







JOHN E. TILTON
3200 W. Calhoun Pkwy.
Minneapolis, Minn. 55416

Nov. <25, 1973.
MEMO: To Dr. Seal, Firmin Alexander.
FROM: John Tilton

SUBJECT: Roles of the Zoo Board and Zoo Society as
per our meeting Wednesday, Nov. 23.

Please take two minutes to scan these comments on our
meeting{’ednesday...comments which may help to explain my
position there.

Because I have so admired the very effective cooperation
between Don Bridgwater and Val O'Malley in restoring a sound
working relationship between Zoo Board andSociety, I did my
level best at the Nov. 23 meeting to smooth over a penny ante
cerisis which, apparently, had grown embarrassing for both

of them.

Don and I have since had a long visit and I believe we both
feel the matters involved have been resolved.

My concern is this: Much as I want and as I believe we need
the assistance of the Society I do think we are coming close

to the place where we may be turning over to the Societv duties
and responsibilities the legislature specifically assigned to
us. I do not believe we can or should go much further.

I agree completely we probably went too far, as a Board, in
lobbying for our bills at the last session...that the Society can
and should perform this function more effectively. (Because of
my association with that Ogilvie performance I have tried to stay
in the background ever since, leaving the bulk of this job to our
staff and the Society.)

But we're talking now about something other than lobbying...the
business of presenting our revised plans to the legislature.
This is our job, specifically and precisely. And tne most
effective tool we have developed to get this story across are
our treakfasts with legislators. Weeks ago I asked the Society
to help fund these affairs (because a few of our board members
had carried this burden personally two years ago and I felt it
unfair to ask them to do so again.) The Society promptly agreed.
But that funding did not relieve of us resnonsibility in this
area.




Dr. Seal and Firming Alexander.
%W 0

T did not object when the Society indicated it could arrange
thege affairs...though I mentally reserved the right to insist
they be made effective. I did object when days and weeks of
our critical pre-session period had elapsed with nothing done.
And T had some other concerns:

(1) The plans of Mrs. Scroggins to limit each such breakfast to
legislators of one party or the other...wrong because it made
each affair a party caucus, in which I don't think we should
be involved. (2) Her veto of my suggestion that letters

should go to legislators (unless you get on their calendars
with s-me such device you simply won't get 'em out); (3) The
tendency to begin polarizing our board along party lines...we
havelfought to remain non-partisan and shomld continue on

that course; (4) the plan to limit these affaire to certain
selected lists of legislators (okay for lobbying strafegy

but wrong for purely informative sessions.) I believe it
important that, orior to Jan. 1, every metropolitan area
legislator have the opportunity to hear an informal discussion
of our reviced plans. If he doesn't wish to marticipate, fine.
Ifthis means three or four large, blanket breakfasts and

a shotgun kind of invitatio~n to all legislators then we

should proceed on that course.

It seems to mee® all this restricts the Society's lobbying
efforts not the slightest. With the Governor's office and
both legislative houses firmly DFL, the rcle of the Soclety
and people like Mrs. Scroggins mg is enhanced to critical
st ctature. This year the Zoo Board is not in the busicess
of twisting arms and I think it crucial that we not attempt
anything of that sort at our purely informational breakfasts.

It is my opinion, after my vieit with Bridgwater, that moset
of my cancerns have been eliminated. We are sending out
letters. We are inviting legislators of both parties. The
plans for these affairs move ahead rapidly.

This memorandum requires no acknowledgment. Copies are
going to Bridgwater, C'Malley and Reuel Harmon,




MINNESOTA ZOOLOGICAL GARDEN

Juy 11, 1972

TO EXECUTIVE COMMITTEE
MINNESOTA ZOOLOGICAL SOCIETY
Dr. Valentine 0O'Malley, President

FROM: Donald D. Bridgwater

SUBJECT: Future Plans of the Minnesota Zoological Board and
Recommended Strategy for the Minnesota Zoological
Garden

The following comments are basically my own feelings about the
goals and objectives of the State Zoological Garden Project,
and I am submitting them to you for consideration.

The State Board has at this point had a hearing before the
State Departments Committee of the Legislature and in this way
have essentially launched the State Zoological Garden program.
The only additions may be refinement of projections, additional
studies to support existing data, etc. Toward this end, we
have established three primary goals:

1. To develop at the expense of the Board a masterplan supple-
ment of some 24 to 30 pages which will explain and serve as an
extension of "Mirror to the Environment".

2. Members of the Board and staff will spend a great deal of
time personally contacting legislators and legislative candi-
dates in an effort to explain the program that now exists and
seek guidance for presentation of this program. During the
next three months, we hope to present an informational review
to the Metropolitan Council, possibly give an informational
hearing before the Legislative Building Commission, and such
other legislative groups as indicate interest.

3. We will endeavor to contact and speak to all the major civic
clubs in the Washington, Hennepin, Ramsey County area, and such
other outstate groups as we can find time to visit.

With regard to the Minnesota Zoological Society and its functions,
perhaps the following will be of help in the discussions.

My own feeling is that the primary objective of the Society
would be to secure sufficient votes to implement the practical
first phase zoological garden for Minnesota. All other goals
become of secondary importance to this main objective and

Veterans Service Bldg., Columbus Circle, St. Paul, Minnesota 55155
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should be supportive to it.

There is also what I choose to call a primary secondary objective,
which is the unification of the Society through the avenues of
communication and activities program. It is my feeling that

an excellent, active newsletter coupled with the development

of a sense of excitement to create the Minnesota Zoological

Garden is sufficient to do this.

Any special programs which may develop must not sap the time and
strength of staff unless the result is:

1. Education of key citizens;
2. Acquisition of funds;
3. Exposure to the media.

Each activity should be evaluated using these criteria and in
some cases perhaps not implemented.

Since one of the major concerns is that of developing specific
goals and objectives as well as outlining a program through which
a volunteer staff can function, let me make some specific comments
concerning Society activities. As I see it, one of the primary
problems is and will be one of organization, since it is difficult
to operate on a volunteer basis and keep the flow of communication.

Consideration should be given to the possibility of hiring an
office secretary to operate on a two to three day week. This
individual would be responsible and I believe would have sufficient
time to process ordinary day to day affairs, for example, letters,
receipts from the bank, memberships, and the like. This would
allow Mrs. Schoeller a good deal of freedom to carry out some of
the vital contacts with volunteers, citizens, arrange for meetings
with appropriate persons, etc.

and
Volunteers: via names already suggested/through an active solici-
tation and search, a goal should be set to add two new volunteers
weekly until a staff of at least 25 active participants are
developed. By carefully scheduling the activities of a given
week, in advance, numbers of needed volunteers could then be
estimated and asked to participate at specific times and on
specific days. In many cases, work such as utilizing the telephone,
writing personal letters, etc., could be done at home.

Newsletter: The newsletter functions as a primary document and

T would recommend expansion to a six page unit with complimentary
copies placed in the hands of all declared legislative candidates
after the July 18 closing. It would be well to establish a

five working day deadline prior to the mailing.




7, 7%

Memberships: A reasonable goal for the acquisition of new
members should be set. I would suggest perhaps 50 new members
monthly might be a good number. Specific approaches should be
made to key individuals for larger support and/or for advice.
The recommended goal here might be 8 such contacts monthly.
This would be a primary responsibility of the office manager,
based on suggestions from the membership. People familiar with
the individual involved might then be solicited to make a call
to the office or home.

Other Activities: It would be well to limit what I term
social events such as the trip to Milwaukee, Arboretum picnic,
etc., to one such activity every two months. I recommend this
only to provide additional time devoted to membership and
legislative contacts.

Legislative Activities: It would be well to organize a legis-
lative candidate plat map with the legislative districts super-
imposed on it. Two maps should possibly be used - one for the
metropolitan area, and one for the outstate area. Where possible
the individual's party affiliation should be designated and an
individual file be developed. The membership of the Zoological
Society should then be divided relative to these districts and
individual members contacted for the purpose of setting up the
framework of contacts through which one can work to distribute
information and receive information back. The importance of
contacting volunteers to do this in each area is to be emphasized.

Another area which should receive consideration is the production
of a small multiple fold-out which can be distributed on a large
scale, such as at the State Fair or to civic groups or other
groups of individuals. We received a cost estimate on such an
item from InterDesign, and based on previous work done on the
masterplan supplement, they suggest that such a flyer can be
produced and printed for a cost of 10,000 - 25 cents each;
20,000 - 15 cents each; 50,000 or over at 10 cents each, with
the price declining slightly if more are printed. It would be
my recommendation that this would be a primary project of the
Society as the Zoo Board simply does not have the funds to do
this.

I realize that I have not covered all bases and there may be
other suggestions, but these thoughts are basically my feelings
about the future and I hope that they will be profitable in
your deliberations.




REVIEW OF ZOOLOGICAL SOCIETY FUNCTIONS

AS RELATED TO

7Z00LOGICAL GARDEN OPERATIONS

In an effort to briefly detail the kinds of zoological society
activities and relationships which exist throughout the United
States with regard to zoological garden operations, a review
was made of 216 zoo and/or agquarium operations.

Primarily, data was obtained from zoos and aguariums in the
Americas, 1970-71, published by the National Parks and Recreation
Association.’

The 216 zoos exist in three separate categories:

1. Private - 72 - in which the operations were established
either for the purpose of creating income for the owner or
investor, as hobby game farms and/or research foundations, and
in two cases represent animal dealer holding compounds open to
the public.

2. Research Institutions - 8 - These include regional primate
centers and other institutions established primarily for research
but open to the public in a limited way.

3. 136 are municipal or otherwise publicly operated facilities
designed at various levels of support but with no profit motive.

Among these 216 zoos, 87 zoological societies could be identified.
In only two cases were societies represented in the private zoo
category. One instance is Ron's Children's Zoo, Riverside,
California. This private owner is assisted by the Riverside
Children's Zoo Society. They carry out donation drives, animal
purchase and guided tour activities. It is a small operation of
two acres adjacent to a pet shop. There are no admission charges.

The other private operation is the Lincoln's Children Zoo, Lincoln,
Nebraska, which is owned and managed by the Children's Zoo Associ-
ation. :

No societies were associated with research institutions, thus
85 zoological societies are identified with the 136 municipal zoos.

Three major types of zoological society apparently exist, with
certain subtile variations in each.

Category 1, Limited support function. 42 societies (48+ %) are
included here. These organizations act as supporting arms of the
zoo, carrying out such things as fund raising for the purchase
of animals, small capital improvements such as tree plantings,




research equipment and animal exhibits. They also, in many cases,
conduct tour guide services for the zoo and speak publicly about
the zoo. They support their own operation through memberships

and donations. They have no responsibility in ‘the day to day
operations of the zoological garden although they may be called
upon to study plans and submit recommendations.

Categowy 2. Limited Involvement societies. 23 zoos (27%) exist

in this category. These societies function precisely in the same
way that the limited support societies function. However, they

all have been given through contractual arrangement certain
operations within the zoo including the operation of the children's
zoo, concessions, and gift shops. Specific contracts are written
to cover these activities and the funds are handled -in two ways:

a. Net proceeds are turned over to the zoological park budget

division. In some cases no control is retained, in others the

money can be recommended for earmarking, but the final decision
making is carried out by the operating authority.

b. In this operation, after returning a percentage of net income tc
the operating agency, all proceeds are retained by the zoological
society to carry out their internal operations and to complete

such zoo projects, animal purchase, etc., as anproved by the
operating authority. ; e

Category 3. Zoological Garden Manzgement. 22 zoological societies
and/or foundations (25%) actually cacrry out management responsibiliti
for the operation of the zoological park. There are a variety of
management contracts in existence, dependinc on the particular
circumstances. In all cases, limited major assistance from

local government is given. This ranges from a token gift of

$100 annually from the City of Colorad Springs to the zoo, to over

$2 million annually provided by the City of New York to the Bronx Zoc
In some cases this money is divided into enerations and capital im-
provements, ie. in Cleveland . $300,000 is given anually for
operations, while $500,000 is given annually for capital improvemenis.
The degree of operating.authority in thiese operations varies widely.
In some cases, for example San Diego, Cheyenne Mountain Zoo, San Diego
Philadelphia, the authority is rather autonomcus with the munici-
pality involved rarely. In other caszs, the municipality retains
personnel and budget operations within city gowernment and the

society acts only as a management agent. For example, Denver ,and
Cleveland.

7008 included in this category are Phoenix; Arizona=Sonora Desert
Museum; San Diego, Santa Barbexra; Colorado Springs; Pensacola;
Brookfield, Chicago; Indianapolis; Wichita; Bronx, New York;
Dakota Zoo, Bismarck, N.D; Cincinnati; Cleveland; Columbus}

Erie, Pa; Philadelphia; Browneville, San Antonio, Victoria, Texas;
Salt Lake City; Shedd Aquarium, Chicago.




It should be pointed out that zoological societies in Portland
and Buffalo are currently entering into management contract
agreements with their respective cities to manage the zoo
operations, in both cases, with basic contributions annually
from city and/or county government.

In order to illustrate more clearly the range of relationships
there is attached a series of chart tables detailing exmples

of operational relationships for some of the major zoo facilities
in the United States.

In all cases ownership is indicated as is the operating agency
and approximate annual budget. Some specific details regarding
zoological society activity and/or finances is given.

As a matter of interest, gate charges are included as is the
full time employee complement.

Zoos indicated in this table were contacted by telephone so
that with rare exception, all figures are reasonably current.

In the case of budgets, they have been rounded to the nearest
100.

It should be noted that ownership is mostly federal,state or
or municipal government. Exceptions to this are the Phoenix
zoo and Philadelphia.

Among the 16 zoos charging admission, it is interesting to note
that 9 consider an adult to be 16 or over, 5 consider an adult
to be 12 or over, and 2 consider an adult to be 18 or over.

Opinbns from directors varied as to the ease of operation under
their respective arrangements. Although there was no expression
of discontent from those organizations which had clearly written
contractual agreements.with a single agency, it was interesting

to note that increases in admission charges were being contemplated
by several organizations.




OWNERSHIP

OPERATING
AGENCY

Birmingham Zoo
Birmingham, Ala

City of Birmingham

Parks & Recreation
Board

.I._...__ _:c‘__.__...__

APPROX.
ANNUAL
BUPGET

ZOOLOGICAL SOCIETY ACTIVITY

Employees

500,000

Category 1.

Phoenix 200
Phoenix, Arizona

Arizona Zoological
Society

Arizona Zoological
Society

750,000

Land leased for $1/year. All
operations and funding is by the
society. They also own physica
plant and animals :

Arizona-Sonora
Desert Museum

Arizona-Sonora Desert
Museum Inc.

760,000

Management contract by the county
and ASDM Inc., which is respon-
sible for all finance operations.
Operations subject to county
Review

Los Angeles Zoo
Los Angeles, Cal.

City of L.A.

Recreation and
Parks Department

2,300,000

Category 2. Greater L.A.AssocC.
operates concessions, returns 10%
of net to city. GLAZA contributes
about $90,000 annually to zoo opex
ations. They may only recommend
its use.

Ad.
12=15

1.00
.50

San Diego
Zoological Garden

San Pasqual
Game Farm

City of San Diego

City Public
Utilities Dept.

Zoological Society
of San Diego

Zoological Society
of San Diego

6,300,000

x11 operations carried out by the
72SSD through management contract
with city. City provides
$300,000 from mill levy but zoo
must pay for water.

Occupancy lease by ZDSD $26,000
annually. This money is reissued
as credit by public utilities.

Ad.
Ch.Zoo
.25 &.15

1.50

Ad. 1.5
10~16 1.00
2-10 .50




OWNERSHIP

OPERATING
AGENCY

APPROX.
ANNUAL
BUDGET

ZOOLOGICAL SOCIETY ACTIVITY

Charges

St. Louis Zoological
Park, St. Louis,Mo.

City-county

Zoological Commission

}

$
2,000,000

Society operates gift shop.
City will assume this responsi-
bility in 1973. Zoo receives

$1,700,000 from tax funds,
$600,000 for capital investment

Henry Doorly Zoo
Omaha, Nebraska

City owned

Society operated

385,000

55 year lease from city. Total
control essentially autonomous.
City contributes $150,000 ann.

New York Zoological
Park - Bronx

City of New York

New York Zoological
Society

3,734,000
for zoo
only

NYZS chartered under grant in
1893. Management contract with
city. They receive 1/3 support
from city. Allowed by state law
to charge only 4 days.

Cincinnati Zoologi-
cal Garden

City of Cincinnati

Zoolcgical Society
of Cincinnati

1,000,000

Management contract with city by
society. City contributes
$50,000 to $200,000 annually for
capital improvements.

Ad.
2-12
Ch.Zoo

1.25
.50
+15

Cleveland Zooiogical
Park, Cleveland,
Ohio

Metro Park Dist.

Cleveland Zoological
Society

974,000

Management contract with park
district by society. Park
district contributes $300,000
annually with $500,000 capital
improvements. '

1.00
+25

Ad.
6-12

Philadelphia
Zoological Garden

Private Corporation
owns buildings.
leased;ground, city
owned

Zoological Society of
Philadelphia

3,000,000

Cartered in late 1800's by
society. City has not adminis-
trative control but contributes
$409,000 annually. Capital
improvement projects are con-
sidered every two years -by city.




OWNERSHIP

OPERATING
AGENCY

APPROX.
ANNUAL
BUDGET

ZOOLOGICAL SOCIETY ACTIVITY

Charges

Chicago Brookfield
Zoo

Cook County Forest
Preserve District

Chicago Zoological
Society

$

3,800,000

10 year management contract by
society. Receive $850,000 annu-
ally from Cook County (property
tax. Has been society managed
since founding.

Ad. 1.00
1-14 .25
if alone

Lincoln Park
zoological Garden
Chicago

Chicago Park Dist.

Chicago Park District

1,083,000
not inclu-
ded -
(grounds,
bldg.maint.
& repairs)

Category 1.

no charge

Indianapolis
Zoological Park

Indianapolis
Zoological Society

Indianapolis
Zoological Society

350,000

Society leased for $1 annually
through owner-management contract
City contributes no money. Self
supporting.

Wichita Zoological
Garden.

Wiehita, Kansas

Sedgwick Co.

Sedgwick Co.
zZoological Society

Management contract with Society.
Building funds provided by county
County has indicated they will
help defray operating deficits.

Detroit Zoological
Park
Royal Oaks, Mich.

City of Detroit Zoo
Park Commission

Zoo park Commission,

a Dept. of City

2,489.000

Category 1.

Free = vote
proposed

to city to
amend char-
ter for fee
charge




OPERATING
AGENCY

APPROX.
ANNUAL
BUDGET

ZOOLOGICAL SOCIETY ACTIVITY

Charges

San Francisco
Zoological Garden

City of
San Francisco

Recreation and
Parks Dept.

$
900,000

Category 2. Society operates
childrens zoo and concessions:
for percent of net income. They

have no policy-making authority.
Contribute about $90,000 annu-
ally unearmarked but with recom-
mendation to the city.

Ad .
from 16 .50
Ch.Zoo

25 * 1D

Cheyenne Mt. Zoo
Colorado Springs

Given to Society
Individual

Zoological Society

600,000

Token grant of $100 annually fron

city. Society has all responsi-
bility. They receive $220,000
annually from E1 Pomar Foundation

Denver Zoological
Garden

City of Denver

Parks & Recreation
Dept. & Zoo Foun-
dation

Denver Zoological Foundation is
agency of city with contract for
zoo management. City and county
give total operations budget.
Admissions and other income go
for capital improvements.
Foundation recommends policy.

Ad. .50
Child.free
if alone

turned awaj

National Zoological]
Park

Federal Government
through Smithsonian
Institution

Smithsonian Inst.

3,500,000

Category 2. Friends of the
National Zoo operates trams and
‘gift shop, carry out tour pro-
grams and small projects. They
are not part of the decision
making process or operation
budget. :

Honolulu Zoo
Honoliilum Hawaii

Parks & Rec. Dept.

Category 1. In addition pay the
director's salary




OWNERSHIP

OPERATING
AGENCY

APPROX.
ANNUAL
BUDGET

Charges

E mo l(}}!‘ —og

Gladys Porter Zoo
Brownsville, Texas

of Brownsville

Valley Zoological
Society

$

600,000
not com-
plete

56 year management contract. City
contributes $100,000 and free
water and electricity. Employees
and operations by society.

(

Ad. 1.50
12-18 1.00
1-12 .50
Have 25%
disc.book)

Houston Zoological
Garden,

Houston, Texas

of Houston

City Parks and
Recreation Dept.

800,000

Category 1.

San Antonio Zoo
San Antonio, Texas

of San Antonio

Zoological Society
of San Antonio

850,000

Management contra¢t with city.
City contributes $243,000 annu-
ally and has veto control over
admissions, hiring policy, etc.

Milwaukee County
Zoological Park

of Milwaukee

1i lwaukee County
Park Commisgion

{ 2,000,000

Category 1.

Boston Zoological
Garden (Franklin
Park and Stoneham)

Commonwealth of
Massachusetts

Joint Metropolitan
District Commission

and Boston Zoological

Society

Director and 72 staff hired by
Metro District Commission.
Zodlogical Society has management:

consulting contract. Contributes
$300,000 to operations through
income from concessions and
childrens zoo. They supplement
the director's salary and employ
35 persons.

State law
prevents
admission
charges.
They are
seeking
permission
to change
this.




22 March 1971

Valentine O'Malley, M.D,, President
Minnesota Zoological Society

Suite 942

Lowry Medical Arts Building

8t. Paul, Minnesota 55102

Dear Dr. O'Malley:

I just received my copy of the MZG Newsletter which included a copy of the
Minnesota Zoological Society Newsletter. Since your Editor and Board members
are rreluctant to add their names to your newsletter, I am writing to you, the
president of the society.

The position taken by the Society alarms me. Apparently your Society does not
support the Minnesota Zoological Garden master plan as it has been developed and
is currently being presented to the Lepislature.

I interpret the resolution unanimously approved by your Board as follows:

1. That the MZS feels FPhase One of the Zoo plan should be modified. That
the MZS is planning to take stands on the appropriateness of specific
exhibits,

That perhaps the site selected for the Zoo is not the best available in
the Metropolitan Area.

That the proposed financing is not appropriate and should be reevaluated.
That the only funding the MZS definitely supports is that for the operations
of the Zoo Board.

Overall it sounds to me as if the MZS will not suppert the present Zoo plan until
they have more control over it,

The Minnesota Zoological Board and staff have developed a very comprehensive and
exciting plan which would not only make it one of the finest but also generate
revenues cepable of handling the financing as proposed. These projections have
been arrived at through independent professional consulting sources of national
reputation and should be given some credulity.




Page 2
Dr, 0'Malley

As you well know the plan is being presented to the legislature
would think the MZS would want to give the Zoo complete support
and concern itself with changes at some future date when and if
necessary. Your doubts, especially in published form, can only
Zoo's chances of being a reality.

I regret that 1 cannot join the Minnesota Zoological Society at
I still believe in the plan developed by the Zoo Board.

Sincerely,

Timothy Fiske
Curator of Anthropology
Assistant Director

TFink

right now.
at this time
they are
weaken the

this time.

I




SUGGESTED RESOLUTION

The Minnesota Zoological Society, dedicated to the establishment of

a major state zoological garden, supports the concepts and plan outlined
in the proposal of the Minnesota Zoological Board with the following
observations:

1. The Society believes that it can be of service in the
future planning and development of the zoo and hopes that
it will be asked to participate in refinement of Phase One
plans and planning of subsequent phases. The Society feels
that there should be greater emphasis on Minnesota
exhibits, particularly Minnesota fishlife. The Society
also urges the Board to include traditional animals such
as elephants, rhinos and hippos in its overall planning

for a completed zoological garden.

The Scciety urges that the Minnesota Zoological Board
accept sites in the metropolitan area such as the

Bailey farm which can be obtained through donation or

at little basic land cost and utilize these sites in
overall planning; such sites could be made available for
public use, if not complete zoos, for picnic parks and

wildlife refugees.

The Society has major reservations about the financing
proposals as outlined in the Zoological Board plan. The
Society fears that the attendance projections may be too
high and the revenue which would be produced might not

be adequate to pay off the interest and principal on the
bonds. Because of these doubts, we believe the Zoological
Board and the Minnesota Legislature should review the
financing proposals very carefully. An alternative would
be for the Legislature to appropriate adequate funds for
the next biennium for the Zoological Board operations,
land purchase, site preparations and some building projects.
The long-range financing for Phase One could then be pre-
sented to the 1975 Legislature after more detailed study.




Adopted Resolution

The Minnesota Zoological Society, dedicated to
the establishment of a major state zoological garden,
supports tine concept and plan outlined in the proposal
of the dinnesota Zoological Board with the following
observations:

1,

The Society believes that it can be of service

in the future planning and development of the

zoo and hopes that it will be asked to participate
in further refinewent of Fuase One plans and
planning of subsequent phases, The Society

feels that tluere should be greater emphasis

on Minnesota exihibits, particularly Minnesota
fishlife.

Tue Soclety urges that the Minnesota Zoological
Board accept sites in the metropolitan area
such as the Bailey farm waich can be obtained
through donation or at little basic cost, and

utilize these sites in overall planning; such
sites could be made available for public use,
if not complete zoos, for picnic parks and
wildlife refuges.

The Society recognizes the basic importance of

the financing proposals as outlined in the
Zoological Board plan. The Society apprehends
thaat the attendance projections will be challenged
and scrutinized because of the necessity to

pay off the interest and principal on the

bonds. Because of this concern, we believe

tiie Zoological Board and the Minnesota Legislature
saould review the financing proposals very care-
fully., Tihe Legislature should appropriate
adequate funds for the next biennium for the
Zoological Board operations,
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October 16, 1970

Mr. Lewis Paper
Highway 280 at Highway 36

St. Paul, Ilnnuon 55101
per;

ve read the proposed amendments to the Articles of Incorporation and the By-
Minnesota Zoological Society and am appalled by the full transfer of power
Zoological Board.

see no justification for the society to be ruled by a majority of appointees
n of the z00 board. The membership of the society which provides the

e from the zoo board. It should be both an aid and a critic of the board.
This is what I was led to believe the society's function was. It should be able to use
what monies it has to help guide zoo board activities and to influence the overzealous
individuals on the zoo board whose grandious plans have warped their judgment.

Obviously 1 will oppose this document strongly. I will push for control of the
board of girecters by the general memberhip and not by the chairman of the zoo board.

you want the zoo board to control the society why not propose wiping out the
organization and starting a new group under the umbrella of the zoo board.
w e this subterfuge to establish a frout organization?

Sincerely,

John R. Finnegan
Executive Editor




May 19, 1970

MEMO TO: Mr. Lewis Paper, President, Zoological Society
1944 Bayard Avenue, St. Paul, Minn. 55116

FROM: John E. Tilton, Chairman, Minnesota Zoological Board

SUBJECT: The Role of the Minnesota State Zoological Society.

From time to time, over the last few months, there have been
discussions as to the possible role of the Minnesota State
Zoological Society and the State Zoological Board in furthering
the program approved at the last legislative sesiion for a
State Zoological Garden. This memorandum may serve to summarize
those discussions.

Overall management of the State Zoological Garden was vested,

in the original enabling legislation, in the State Zoological
Board. The Board was authorized to designate advisory groups

and similar agencies to assist in carrying out the program . .

to provide assistance to such municipal zoos as were in operation
at the time the legislatiwn was enacted.

It seems to me the Society well might become the principal
(and perhaps only) such advisory agency . . . with a broad profram
of sexvice:

1. It could develop a state-wide membership base to further
public understanding of the four basic services of the
proposed Zoological Garden: (a) Recreation; (b) Education;
(¢) Research; and (d) Conservation.

2. It could provide liaison between the Board and the
public and between the Board and the Legislature.

3. It could further public understanding of and interest
in the Zoological Garden program . . sponsoring regional
and state-whde seminars and film festivals explaining the
Zoo program; producing a fine type magazine of interest
to biologists and all others concerned.

4, It could assist the Board in some areas where, because

of its public nature and the resulting restrictions therein,
the Board cannot act: entertainment of visiting zoo directors,
consultants and other scientists here for work at the Zoo;




a broad program of public financial support through
bequests, gifts and endowments; support of graduate
student research and the acquisition of some facilities
and equipment (closed circuit television, research
foundations of the type functioning at the London Zoo etec.)

5. To assist in such a program, it seems to me the Board
might provide the Society with as&istance in many areas:
use of office space, clerical help and office supplies

in modest amount; sponsorship of some services restricted
to Society membership (In London the Society operates its
own beautiful and exclusive dining room); periodic
professional meetings at the zoo; sponsorship of zoo tours
throughout the world, etc.

I am sure there are many other areas of potential service which
experience will develop. This, it seems to me, is adequate to
show the scope of the potential.




—— vt
. MINNESOTA

ZOOLOGICAL
GARDEN

edusation,

CHAIRMAN
VICE-CHAIRMAN

our conve
this lett

-
4

Zoological

kil <>

hope
throu

PRt _—
che cast

THE MINNESOTA ZOOLOGICAL BOARD
STATE CAPITOL
SAINT PAUL, MINNESOTA

==
(_4:

He OO

,_<
=
fa

3 recent
e viewed
proposing
¥

1struction

wm
o

]
oM

=

&Y
U1
D
He ct O
3

o
o

5

A
L (it
W H 0%

o
—

c

ride some
stenograph




special facilities
of society members.

3ssociation

b =]

> =

merger or at
Arrowhead Zoolo

as the other matt:
ther discussions

0 ct O K

Q0 6
=

(¢S & e 3
o ®m oo

Lin
(D

jah)

@ = ct

we would like to have now is some indication fr
~ical Society as to whether or not you would be 1111ng to
me role approximately that outlined in this communlcatlon.
> you realize that time is short and if we can have a firm
of opinion by your people, it would be most helpful.

T O

H D 3=
O

—

t rrf“;
@

Cu o
+—‘ L B |

M
!3

Sincerely,

L e

¥

Jdhn E. Tilton, Chair




MINNE SOTA

===l Zoological

PRESIDENT SOCIETY

REUEL D. HARMON

VICE PRESIDENT
W. H. OPPENHEIMER

VICE PRESIDENT Mﬂ.Y 7, 1968
ADOLPH T. TOBLER

TREASURER
HARRY L. HOLTZ

SECRETARY TO: Directors of Minnesota Zoological Society

R. M. SCHNEIDER
L]
JAMES C. McCARTHY

ADEL. SRERETARY NOTICE OF IMPORTANT MEETING

688.0166 OR 69B8-1926

Monday, May 13, 1968, 7 P.M,
Twins Motor Inn, University at Prior, Saint Paul

The Metro Council Zoo Committee will be submitting its report and
recommendations to the Council on June first, This report will incorporate the
recommendations of the Finance, Site Selection, and Operating Sub Committee.

Of most immediate concern to the Minnesota Zoological Society is the
report of the Operating Sub Committee which spells out the role which the Society
will play in the development and operation of a seven-county Metropolitan
Zoological Garden.

It has been the cbjective of the Society to achieve some sort of a licensing
agreement or contract under which the Society would have full authority to con-
struct and operate the Zoo facility in order to eliminate the intrusion of political
influence.

Attached are three documents which clearly indicate that the recommend-
ation will be that the authority for construction and operation will be vested in a
board appointed by the Metro Council on which presumably the Society would have
representation,

We are setting a meeting of the Society Board for Monday evening, May 13,
7 P.M, at the Twins Motor Inn, University and Prior, Saint Paul, to determine
whether or not the Society should endorse the forthcoming recommendations.

It is important that we have the benefit of your thinking, so will you please
review the enclosed material and make every effort to attend the Board meeting
next Monday.

John Tilton, Chairman of the Metro Council Zoo Committee, will he
present to answer any questions we may have,

armon
President

258 MACALESTER ST« PAUL, MINNESOTA 551065
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April 18, 1968

Mr. Reuel D. Harmon, President
Minnesota Zoological Society
Webb Publishing Company

1999 Shepard Road

St. Paul, Minnesota

Dear Reuel:

I retumed to my office after a nine-weeks' absence to find your
letter of February 19 suggesting the role of the Zoological Sotiety
in the planning and construction of our proposed new zoo.

By this time I am sure Mr, Tobler has advised you of the Operation
Sub-Committee's thinking in this area. What they are talking

about now is an administrative governing committee, appebdted by

the Metropolitan Council and including representatives of the
Zoological Society, the University of Minnesota and the scientific
comniinity and representatives of the public school system as well

as such other interested groups as may seem desirable. I hope this
meshes with your thinking and that we can dream of years of operation
with your society playing a leading role.

During the last nine weeks I have visited a dozen zoos most of which
have close working arrangements with the Zoological Society. Sometime
soon I would Tike to sit down with you and discuss these matters as
well as some questions which have been rafsed by the site committee
prior to the preparation of our report to the Metropolitan Countil.

I will be in touch with you.

Sincerely,

John E, Tilton
Associate Publisher

df
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Mr. John E. Tilton
Route 1
Excelsior, Minnesota 55331

Dear John:

At the February 7 meeting with the Metro Zoo Committee, there was
discussion as to just what the role of the Minnesota Zoological Society should
be in the development and operation of a major zoological garden in our area,

It seems to me that the Society's position is well stated in the '"Analysis
of Select Agreements Between Zoological Societies and Government Agencies'
which you brought to the February 7 meeting,.

With the seven-county approach now being explored, our plan will have
to be modified to fit this new concept. We hope to work closely with your
committee as you prepare your June report to the Metro Council.

If there are specific questions, such as evaluation of possible sites,
we hope you will call on us for any information we have already developed.
Also, there may be certain studies that we could undertake jointly using the
background and technical knowledge of our architects and engineers.

We are concerned about the time factor in that there are only about seven
months between the time your committee reports to the Metro Council and the
beginning of the next legislative session., This is not very long considering the
amount of work involved in preparing recommended legislation and the necessary
information on feasibility, cost, design, financing, and so on, for committee
hearings after the legislature meets.

258 MACALESTER o P& WE, MINNESOTA 55|
G




Mr. John E. Tilton February 19, 1968

It is not clear to us what happens after you have completed your report
next June. Does your committee go out of business at this point or will you
continue to function? We know from our own experience that the big job will
be to implement your program once it has been approved.

Perhaps we can get together soon to discuss further how the Society
can be most helpful to the Metro Zoo Committee.

Also, I'll be very much interested in hearing about the various
zoological gardens you have visited,

Regards,

Q‘_“_SJ_—__

Reuel D. Harmon
President

LA TG

cc: H., Holtz
J. Mooty
R. Schneider
A, Tobler




BETWEEN ZOOLOGICAL
NCIES IN THE QPERATION

ANALYSIS OF SELECT AGREEMENT
SOCIETIES AND GOVERNMENT AGIH
OF ZOOLOGICAL GARDENS,

S
E




Parties to Agreement

Governing Zoological Period of Ownership of Buildings, e d Du
Body Society Agreement Exhibits & Facilities Obligations and Duties of :
§ - the Zoological Society : Financing
Duluth Zoo City of Duluth Arrowhead 20 years subject Ownership of zoo remains with City : d :
Zoological to termination by of Duluth and Zoological Society acts 1., Society shall have full authority 1. The Society shall pay all operating and
Society either party as trustee for City in operation of to administer, control, direct, maintenance costs of zco.
200. manage and supervise the Zoo 2. All money received by the Society from

provided that no major changes taxes levied by the City and from

or physical plant or grounds shall
be made by society unless first

revenues realized from operation of
concessions and collection of admission

approved by the Mayor of the fees shall be paid into a Zoo Account

City. and such fund to be drawn upon vouchers
2. The Society shall determine the signed by Director.,

types of animals to be displayed 3. The City agrees to appropriate moneys

and may sell or exchange or raised by taxation of real and personal

dispose of specimens. property for the operation and maintenance
3. The Society shall have the right of the Zco.

to appoint a Director of the

Zoo,

4. The Society may construct and
operate and maintain concessions
or may grant concessions subject
to approval by City Council.

5. Society shall make any and all
necessary repairs tc buildings or
other structures.

6. The Society shall present its
proposed operating and capital
budgets to Administrative
Assistant of the City.

7. The Society shall file with
Mayor and City Council an
annual report covering operations
of zoo and City shall have the
right to examine records and
books of the Society at any

time.




200

Parties to Agreement

Ownership of Buildings,
Exhibits & Facilities

(proposed agree-
ment between
Minnesota
Zoological
Society and
Ramsey County)

Governing Zoological Period of
Body Society _Agreement
Ramsey County Minnesota Not Specified
Zooclogical
Society

Ownership of all premises, and improve=
ments including animals and facilities
remains with Ramsey County in that
upon termination of the lease all the
facilities vest in the County.

—

Q

e

Obligations and Duties of
the Zoological Society

Financing

County grants to the Society a license %
and authorization in the nature of a

lease for the establishment, construction,
operation, maintenance and acquisition

and care of animals for a zoological S
garden,

Society is authorized to buy, sell or
exchange animals, birds and reptiles.
Society may enforce rules and regulations 3.
for operation, usage, control and main-
tenance of a zoological garden,

Society may construct, buy and acquire

new facilities and modify or alter existing
buildings.,

Society may require a charge for admission
except for children under the age of five,
subject to approval of County Board and

may make additional charges for special
exhibits,

The Society shall maintain fire and

extended insurance coverage on all im=-
provements.,

If Society defaults upon agreement the
County can terminate agreement uniess
corrected within 30 days after notice,
Society shall maintain office in Ramsey
County where all records are kept which are
subject to inspection by County. A complete
audit report shall be made annually and sub-
mitted to County.

Agreement shall not be in effect until Society
has deposited a sum of $500,000 with escrow
agent, such cash to be used for the establish-
ment, development and operation of the
zoological garden,

All meneys received by Society as result
of admission charges or charges for special
acts shall be used for the furtherance of the
continuing development of the Zoological Gardens,
The county undertakes to provide out of public
funds to Society for operation and maintenance
of Zoological Gardens the following sum

(not specified).
Society shall deposit sum of $500,000 with an
escrow agent, such cash to be used for the
establishment, development and operation of
the Zoological Garden.,

ia
th




Governing

Parties to Agreement

Ownership of Buildings,
Exhibits & Facilities

San Diego
Zoological Gardens

San Diego

Zoological Period of
sody Society _Agreement
City of Zoological Not specified

Society of

San Diego

City of San Diego retains ownership

of land and buildings. The title to

all animals, birds and reptiles acquired
by the Zoological Society shall be
vested in City of San Diego.

Obligations and Duties of
the Zoological Society

Financing

{ N}
N

Society shall have control and jurisdic= 1,
tion over all buildings, structures and
equipment within the Zoological

Garden,

Society shall have the right to charge &%
admission fee in an amount to be

approved by City Council,

Society shall have right to charge for 33
transpartation facilities, to operate

and let concessions and exhibits.

Society shall assume the reponsibility

and obligation to conduct, operate and
maintain zoological gardens and

exhibits,

All donations to Society shall be devoted

to development, improvement, care,
maintenance and operation of zoological
gardens,

Society may sell or exchange any excess

or undesirable specimens and exhibits.
Society shall protect City from all claims
for damages on account of injury to

persons or property in operation of zoolo=-
gical gardens,

Books and records shall be open at all times
to Inspection by City, Society shall file
annually with City reports of receipts and
expenditures in operation of the zoo.

Revenues from admission fees and concessions
shall be expended by the Society for develop~
ment, operations and maintenance of zoological
gardens and for research and education,

All donations to Society shall be devoted to
development, improvement, care, maintenance,
and operation of zoological gardens.

City is autharized to levy a special tax levy
(2¢ on each one hundred dollars assessed
valuation) and all moneys from this special

tax levy for maintenance of the zoological
gardens shall be retained by the City until
disbursed by requisition drawn by the Scciety
subject to approval by Park and Recreation
Director or City Manager,




Parties to Agreemeni

Governing Zoological Period of Ownership of Buildings,
Body Society Agreement Exhibits & Facilities
Henry Doorly Zoo City of Omaha Omaha Zoological 50 years unless City of Omaha retains ownership of

Socisty

sooner terminated
by mutual agree—
ment or by pro-
visions in agree~
ment,

zoological aardens, buildings and
exhibits in that upon termination of
the agreement the Society shall
grant and convey to the City all right

and title in any of zoological gardens,

buildings, equipment and exhibits.,

Obligations and Duties of
the Zocological Society

Financing

Society has permission to plan, manage, 1,
operate, develop and maintain the
zoological gardens and exhibits.

Saciety is granted authority to make such 2,
aljerations of the terrain for the con-
struction and maintenance of the zoco. 3.
It may alter and repair existing facilities
but such alterations must comply with
the "Master Plan. Alteration of Master
Plan or expansion of area shall be
subject to apprcval of Director of

Parks, Recreation and Public Property
Department.

Gifts and donations by Society shall be
used for zoological garden and exhibits.
Revenues realized from admissions and
concessions shall be used for operation
and maintenance during time appropria-
tions to Society are madse by the City.
Society shall maintain proper books of
account and shall make annual report

to Mayor and City Council of its acts
and expenditures,

Society may cooperate with any or all
educational institutions to establish
educational programs.

Society shall comply with health and
sanitation regulations and shall operate
zoo in accordance with generally
accepted practices,

Society shall protect City from all
claims and for damages on account of
injury to persons or property in oper—=
ation of zoological gardens.

Revenues realized from admissions and
concessions shall be used for operation
and maintenance of zoological gardens.
Gifts and donations to Society shall be
used for zoological gardens and exhibits.
The City shall appropriate annually to the
Society a sum of $100,000 for operating
expenses-—any such sums not used shall
be returned to City. Appropriations shall
be made only for period of 4 years after
date of agreement,




Chart IV

e SAN DIEGO ZOOLOGICAL SOCIETY e

ORGANIZATIONAL CHART
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SOURCE: Alex L. Srbich, Application of Modern Production Management Technigues

to Large Metropolitan Zoo Operations (San Diege, Calif,: San Diego State College, 1963)
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NEWSLETTER

VOL, II February, 1968

HERE'S EXCITING NEWS , .

Time and patience now make it possible for your Minnesota Zoological
Society officers and executive committee to bring you proof of definite progress
toward realization of a major Minnesota Zoo.

An additional year of careful research, projected agreements, meetings,
legislation, fund-raising, and considerable frustration at long last produced the
following:

LAND ACQUISITION . . .

The important transfer of 160 acres of land in Washington County to the

Minnesota Zoological Society by Mr. and Mrs. Gordon Bailey, owners of Bailey
Nurseries, Inc., Newport. This tract is located south of Bailey Road and east of

U. S. 61 just north of Newport., Mr. and Mrs, Bailey donated the land for the
development of a modern zoological garden, Should the land not be used by the
Society for this purpose in ten years, it will revert to Washington County for park
use. The land was accepted on behalf of the Society by Reuel D. Harmon, President,
and Fred P, Memmer, member of the executive board and legal counsel for the
Society.

To predict the final site of the new zoo at this time would be premature,
but it should be noted that your Society now has two sites available, both of which
have been deemed ''excellent'" by our consultants,

The second site is the 168-acre tract owned by Ramsey County in Maple-
wood, which has been earmarked for the Society for two years by the Board of
Ramsey County Commissioners,

-MZS-~
METRO COUNCIL INTEREST . , .

Another encouraging development is the study undertaken by the Metro-
politan Zoo Advisory Committee under the chairmanship of John Tilton, appointed
by the Metropolitan Council. This group is now deeply involved in thorough studies
relating to site, financing and operations of a zoological garden, hopes to have its
work done by June 1.

-==-=0Over
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NEWSLETTER .....(continued)

The Advisory Committee, although metropolitan area oriented, has
already recommended that the zoo be called a Minnesota project, which agrees
with the thinking of the Minnesota Zoological Society.

-MZS-
FUND RAISING ,

The solid sum of $22, 000 has been raised in contributions to the Society's
development fund. This and other funds made available through donations and mem-
berships will be used to pursue the Society's ultimate goal -- creating a first-rate
big-time zoo.,

-MZS-
CURRENT ACTIVITIES . .

Representatives of the Society's board, meeting with the new Metro Zoo
Committee, have reviewed progress made thus far and are now planning ways for
the two groups to work together. Society architects, Voigt & Fourre, displayed
sketches, a model, and slides giving a graphic concept of what a big-league zoo-
logical garden can provide as a continuing attraction. This and several subsequent
meetings were attended by President Harmon, Vice-President Tobler, Secretary
Schneider and Mr. Memmer.

POTENTIAL OF A MAJOR ZOO AS A TOURIST ATTRACTION was
emphasized January 31 to the tourist section of the Saint Paul Area Chamber of
Commerce, plus selected guests in this promotional field, Your Society, through
Secretary Schneider, presented evidence from other big zoos that these attractions
are prime magnets in boosting the number of out-of-town visitors. Most major
zoos estimate that 50 to 60 percent of their visitors are tourists (defined as those
from outside local city and county limits).

We hope to have more news to report soon,




THE MINNESOTA ZOOLOGICAL SOCIETY ,...

The Minnesota Zoological Society is an outgrowth of the Como FPark Volunteer
Committee, organized y citizens of the Twin Cities who shared the convieticn
that a modern zoo facilItV is vital to the cultural, recreational, educational and
economic future of the metropplitan area and the state of Minnesota.

The immediate goal of the committee was to "fi ﬁajnﬁaszges" at Como 200.
During the ensuing half-dogen years the g up expended($1D0,000¥o restock Como and

to hire a professional zoo director,

ind careful study it became apparent that Como could
=0 18 . t aney i o0 }‘ rik pro
ctors welghing against the (omo 8ite were tlie iack ol

wiedne sarnace and acreasibility to the sutlvinese communit

Minnesota Zoological Soclety, a private non-proiit COrporstli ion, The anmounced £
of the society was and remains the establishment of a modern year- ru¢nd ”UULOF;LLL
garden on a level comparable .to nationally prominent zoos found in San Diego,
Milwaukee, OCmaha, and other urban centers.

A site selection committee, working in conjunction with the Ramsey County
Board of Commissioners Recreation Committee, found what is considered by all standards
an ideal location for a zoological garden, a 140 acre tract of land in the Battle
Creek Park area, lying within Upper and Lower Afton Roads, McEnight Road and the
extension of Ruth Street in the Village of Maplewood. This tract is now the property
of Ramsey County.

The site is particularly notable for its naturasl, rolling terrain, dralnage,
potential park area and accessibility via expressways from the entire metropolitan area.

ns the Zoological Society proceeded with its plans, the Citizens League of
Hennepin County began an exhaustive study of the need for a new 2oo in the mLtropelitgn
area, 2%ts report, made public last summer, citui the need for a modern zoo facility
perving the Twin Cities and surrounding area and endorsed the concept developed by
the Minnesota Zoological Soclety.

The =ociety concurred in the League firi:npa that such s facility be
eatablished on an area-wide basis., The league also recommended immediate steps be
taken to enlist broad public support, enlarge the board of directors and formulate
proposed legislation to create a government body with the authority to levy taxes for
u zoo and to contract with a private organigation to operate such a facility, in this
instance, the Zoological Society.

In its considerations, the Zoological Society has verified that, statistically
zoos are the greatest form of Tamily entertainment in the United States, attracting
more people each year than all athletic contests combined. In addition to recreation,
the zoo serves as the living museum of natural history and will be used as such through
integration into the local school systems as an extension of the overall educational
program. Zoos also are taking on more and more importance in terms of conservation.
Without good zoos to provide shelter many species would become extinct. Another
important function of the zoo is that of research, enabling us to gain a better insight
into behavior patterns and habits of all wild life,

The advantages of a major zoo as a tourist attraction are obvious.

In addition to the Citizens League, this concept has also been endorsed by
Paul Area Chauber of Commerce and many civic and public organizations.




30TA ZOOLOGICAL SOCIETY,

A non-profit corporation created in 1961.

General purposes:

1. To establish, develop, care for, maintain, and aid in the establishment,
development, operation, care and maintenance within the City of St. Paul of a
zoological garden containing a zoo adequate to serve the needs of Minnesota.

2. To enter into understandings and agreements with the City of St. Paul
and other municipal, county, state or federal authorities with respect to the
establishment, development, operation, care and/or maintenance of said zoological
garden.

3. To encourage public interest in the science of zooclogy; to conduct
places of recreation and education for the benefit, advantage, and amusement of
the public so that i1t may acquire a better understanding of the science of zool-
ogy:; to engage in research in and to prepare, publish, and disseminate inforxrma-
tion to the public concerning the science of zoology.

4. To acquire, exchange and dispose of animals, birds, fowl, reptiles,

fish, insects, invertebrae, plants and specimens of all kinds appropriate to
the objectives to which this corporation is formed.

Officers and directors as of February 9, 1965 included:

President ~Reuel D, Harmon,
President, Webb Publishing Co., St. Paul,

Vice-
Presidents ~-W. H. Oppéenheimer, St. Paul lawyer.
-Adolph Tobler, business representative of St
and Labor Assembly.
Treasurer -Harry L. Holte, president of First Trust Co., St.

Secretary -R. M. Schneider, business menager of The Catholic

Directors -~B. H. Ridder, St., president, Northwest Publications, Inc.
~Stanley E. Hubbard, president, Hubbard Broadcasting, Inc.
~Donald C., Dayton, board chairman, Daytons.

-0liver T. Skellet, board chairman, Ballard & Skellet Transfer Co.

~Paul A. Schilling, board chairman, Waldorf Paper Products.

=Norris K. Carnes, general manager, Central Livestock Asan. and
first vice-president, Minnesota State Fair Board.

~Richard Ordway, president, Crane & Ordway.

-Jerome J. Bilder, chairman, civic committee, St. Paul Trades
and Labor Assembly,.

-Lewls Paper, president, Paper-Calmenson Co.

-Cecll C. March, group vice-president, 3 M Co.

-Fred P. Memmer, lawyer and former state representative.

~F. John Ward, financial consultant and former Minnesota
chairman, Ducks Unlimited.

-Russell M. Johnson, vice-president, Twin City Federal
and Loan Assn. and 1964 St. Paul Winter Carnival

~Harold B, Shapira, president, Highland Drug Center.

~Joseph T. O'Neill, attorney and president, St. Paul

-Phil Troy, vice-president, Donaldson's-Colden Rule.

~William O. Clapp, president, Clapp-Thomssen Co.
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699.0166 OR 698-1826

November. 1966

Dear Friend of the Zoo:

Thank you for your support of the Minnesota Zoological Society
and welcome as a charter member of our organization.

Symbolic of your role in the Society’s plans are your membership
card and lapel emblem, which are enclosed.

Within the near future you will receive a newsletter which will be
published regularly to keep you informed of the plans and activities of the Society.

As a charter member, you will be among the first to tour and enjoy
the new zoological gardens when they are opened. I am certain you will enjoy a
real sense of gratification when you see the tangible results of your efforts.

On the back of this letter of welcome you will find a brief statement
about the Minnesota Zoological Society and a membership application blank to assist
you in enlisting others who share our desire for a major-league zoo.

Again, my appreciation for your support. I urge you to use the membership
blank to secure at least one additional person interested in assisting our efforts to
establish a modern, year-round zoological garden to serve the Twin Cities area.

Sincerely yours,

it s N

Reuel D. Harmon, President
Minnesota Zoological Society

258 MACALESTER ST. PAUL, MINNESOTA
@




THE MINNESOTA ZOOLOGICAL SOCIETY . .

The Minnesota Zoological Society was established by a group of private citizens who
believe a modern zoological garden is vital to the cultural, recreational, educational and economic future
of the Twin Cities metropolitan area and the state of Minnesota.

dgs are the greatest form of family-entertainiiemnng he United States,
“*.“\_ ham—all &l i contests combined.

"l ¢ - i .
\ ive.200 is the livi%y museum of natural history And Wl be used
" F/ i) . ; 7
as such through iy ) liget) ks as an extension of the overat}\eductlonal
program. ' ' ;

mgbrtance in I;Ei'ms of conservation. W:thout godd zoos to
tdime extinctly/ iR
' :

¢/700 is that of

bild and

operate a modern, year-round facilitythitw ) B i _: 1i" 9 the animal

The most ideal site fORxs _ i Sif R grk area,
lying within Upper and Log e 0 gt B trifeeXtension of ugh 8t) in the
Village of Maplewood. ThIS ; prhezsy bt Ramsey County.

==& : g : y
The site is particularly notable for its natural; Tolling terrain, drainage, potential park area

and accessibility via expressways from the entire metropolitan area.

The Zoological Society concept has been endorsed by the Citizens League of Hennepin
County, which after intensive study, recommended that the Twin Cities area should have a “first class”
facility to meet the needs of our expanding population.

Please enroll me as a Charter Member
in

MINNESOTA

499lpgical

I enclose $1 (one dollar) for each membership.

NAME ADDRESS

CITY STATE Zip Code 3 e e

Make checks payable to: Minnesota Zoological Society

Mail to: ZOO, Box Section, St. Paul, Minnesota 55101
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ARTICLES OF INCORPORATION

HINNESOTA_ZOOLOGICAT, OCTETY

KHOW ALL MEN BY THEGE PIUS TG
That the understened do hereby assoelate themselves
together for the purpose of forming a nonpeofit corporation
under Chapter 317 Minpesota Statutes 1 ¥ify and to ','-‘-.-L cnel
have adopted, sirmed and dcknovledged the 'ollowling: Certifiecate
ul' Incorpoviatlon:
ARTICT

1 of thao

are for,
~lopient, operation,

C. T'aul,




V - -‘?CJ; 2:,‘1

3) To encourage publle Intercst In the sclence
of zoolopy; to conduct placcs of reereatlon and cducation
ror the benerlt, advantag:, and amvsement of the publle
so that 1t may acquire n better understanding of the
gelence of zoolopy and kindred subjects; to enpgape in re-
search In, and to prepare, publlsh and disseminate infor-
matlon to the publie concermlng; the selence ol zouolopy.

-‘l] To acqulre, cxehayse and dlapose of mammals,
birds, fowl, reptlles, flsh, inveects, invertebrates,
plants and speelmens ol all kinds appropriate to the ob-
Jeets to whleh thls corporation lo formed.

5) ubjeet to the provisions of the statutes
of the State of Minnesota, to take, recelve, and hold real
and personal property, Ineluding the prinelpal and Interest
of any money or other fund that Io riuonl conveyed, be-
queathed, deviced to or otherwlse vested In the corporation,
In trust for a purpose conuslstent with the purposcs setb
forth In theoe Avtlelen ol Incorporatlon,

6) To do all other actu necessary or cxpedlent
for the adminlsztratlon of the alfairs and attalnment of
the purposcs ol the corporation, whether similar or dis-

asimilar to the matters hercinabove apeelil'ilcally set lorth.
ARTICLE II.

Ho part of the net carnlngs or lncome ol the corpora-
tion shall lnure to the benel'lt of', nor shall the corporatlon
aflord peeunlary paln incldentally or otherwloe to lts members,

and no part of lts actlvitles shall be earrying on propaganda




V- =m0, R0t

or otherwlse attempting to Influcnce lepizlatlon.

ARTICLE IIX.

The ecorporatlion shall have perpetual exlstence.,
ARTICLE IV,

rators are!

saes off

The names and addiesses

Raymond M. Cehnelder

Thoman Foore, Sy
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Name Address

Reuel D. Harmon : . Paul, Minnesota

William H. Oppenheimer St. Pnul,.Mtnnnuota

ARTICLE VI,

Sec. 1. The annual meetlng of the corporatlion shall
be held at such place in the City of S5t. Paul, Minnesota as may
from time to time be deslgnated by the Board of Dircctors on
the sccond Tuesday In June of each ycar beglnning wlth the year
1962, unless pald day shall be a lcgal hollday, In wﬁlch event
the meetlng shall be held on the next succcedlng busciness day.
Such meeting shall be held at such hour as may be named by the
Secrctary in the notlece thercofl.

Sec. 2. There shall be no personal liabllity of mem-

bers for corporate obligations. This corporation shall have no

capital stock. M
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ARTICTE
Wwe 3y Who thopevkys nfPateg and buninens of the
corporation shall be munaged and controlled by the Board of
Diveetors. alded, as permitted by the statutes of HMinnesota,
b7 an Bxecutive Committee. The Doavd of treetors shall con-

ailot ol 19 members divided inbe | sponpie, each proap of
Yy Lo hold olilliec It 1 seogipn oo unb’ Lo sueenpsolto are
clecbod. The Loeem ol olifie ey nhall «oplre each
annual mecting of
Lthe membera, -
Poard may be rlled for
the wneapleed Loom by U il ol v rectors or Faecublve

Committee ot any

Firalt Doned o Direcboras shall concist of the

following:
Hme_and_addiei: Haplration of term

Donadd G, Dasben o .oas Upon eleetion of
cnecessalr in 1502

&

Minneapol o, Minnesota

Upon cleetlion of
succossor in 1202

T 1 Sl L) by - R A

Upon elecction ol
suecccgnor n 1902

i"r‘v::l'\-JL Manlcy Upon electlon of
. sucecssor In 1962
St. Paul, Minpesota




Name and Addrcun

Bevel D, Harmon

Jo O, Opdupy

ot Paul, Mlnocuota

JAdoll’ Tobler
~ob. Paul, Mlppegobta

Jierey L, lolty
b, Faul, Mlnnegota

Ollver Jkellet

sb, Taul, Minnegota

B, I, Ridder, Sr,

sl Poul, Minncgota

_Archlbald G, Bugh

ot Paul. Winnegota

oy E. lubbard

innesota

1._sichpelder

Paul, Mlnnecsota

1xyv Lil I‘:]r_._r_-_p_

i, Paul, Minnesota

i Oppenhe tmer

St. Paul, Minn

I - A, RH8

Fxpiratlon of term

Upon electlon of °
suceccssor In 1902

llpon electlon ol
successor in 1103

Upon electlion of
succeasor in 1963

Upon electlion ol

[ in 1453

Upon eleetlon of
guccessor Ln 1903

Upon eleetlon of
sucerguor In 1963

Upon electlon of
guccennor in 1968

Upan eleection of
sucecessor in 19ok

Upoh elcctlon of
successor In 1960
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ARTICLIE IX,
Upon dlazolution or llquldatlon of the corpora-

tlon all of 1ts assets shall pacs to and vest in the City

of st. Paul, Minncoota.

IN WITNESS WHERLEOF, the understepned, eonstitutinge:
" i3 AN SRR g i
the persons herelnabove named a2 the Hrab Dlreelors of
thla Corporatlion, have exccuted Ll

Incorporatlion this jth  day of

’e oG FLA A (-‘-“/f

m " \q\\-t_‘ e

Y G0

~f=




STATE OF MINNESOTA

COUNTY O RAMGEY

On this o day of

June _, 1761,

V

bel'ore me a

Hotary Publle withlin and for
Avehibald G, Dushy,

i Moowre, Sr., Roy W

i

11d County personally ap-

mond M. Jehnelder,

L. _Jloltz,

. ]
to me known to be the persons
cuted the foregolng Instrument

executed the same as thelr

Notary lubllic,

- -

STATE OF MINNES(

| hereby certify that

instrument was filed for record in this

i office on the_ . __day of. --~;3-—““ il

AD. 1961, at..

: and was duly recorded in BookX.
=-<’ﬁ 3

of Incorporations, on page. ..

' & Lharmpariinn
i /)w !-i-c:rjtnry of State

frce act

'
s DEPARTMENT OF STATL
¢

_Ho ‘clock L2 M.,

liarmon, _and ¥

iL111g

in and who cxe-

am 1.

serlbed

and acknowledped that they

and deed,

fJ".f[.r.u

—— e :
/Ramscy L.ountj,
Minnc: OLl

My Commlisolon Explres

(5eal)

YIA ¢

the within ‘

!

M‘F’R D& FILEU
INDEXED .-L..,_.—':
IND. FILED .-...',-.—-.a‘

k;l.-'\

e P
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PiTS CENTIFIES that purcuant to o t'l.-..-:l-.;‘..‘,-\)n adopted by
the Do ol Digeetors of the Minneootd zooloprleal Joetely,
a nonprol'lt corporatlion forped under Chaplor L #Minn sota
sgatutes 1961, proposing such actlon, the rollowlni amend -

to the artleles of Incorp ratlon wis uni nously adopted

and held on the 21ct

ment
at a mecetlng ol the wembers duly called

day ol January, 19645, and at which a majorlty ol the members

oft the corpuration werc present:

that Artiecle VI1I, 3ection 1 of the

Ei T REDOLVED,
be and hercby 1o amended to

articles of In weporatlion
e o 'ollows:

C seetlon 1. 'The propetty
ness ol the corporation thi 1
fo]] o Pourd of Dlreee

"

eLy, alfales and busl-
1

be manajpred nd
Lot The nunber,
pukers, authorlty and duty ol
the time v of thelr
as cetl in the Bylaws ol
corporatlon.

La0LVED, that the Viee prestdent and
UL % bt M R i pparitlon pe and horeby avre
authorlzed and direeted to creeute und f1le the
P ol Mnendment with the Seeretary
ol Ltate of

tLe

IN WIMNES VRSO, the undersipned Viee Presldent and

snid corporation huve pepeunto atflxed thelr

patures and the seal of sald covporatlon thluy ".4;3:" duy of

Joiaunary, l',uﬁ-_- s
|
enhe lmer
Viee Presldent

L whia u__'.(.i;.{.. R
sehne lder
(Cupporate sJecrctary

voteal)
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STATH OF MINNESOTA M

COUNTY OF RAMOFEY

On thls o Jf day of January, 1963, before me a Notary
Publiec within and for sald County, perconally appeared W, H.
Oppenhelmer and R, M. Oehnelder, Lo me personally knovwn, who
beime cneh by me duly aworn did say thal they are rceupec-
tlvely the Viee Presldent and eerctary of Minncsotn
Zoolopzleal Soclety, the corporatlon named in the foregolinr
instrument, and that the seal affized to sald instrument ‘1o

the corporate seal of sald corporation, and that sald in-

[

strument was slpned and sealed In behall of sald corporatlon
by authorlity of lLts wembers, and sald W. H. Oppenbelmer and
K. M. Sehnelder acknowledped sald instrument to be the [ree

act and deed of sald corporatlon.

, Tamsey .County,
Minncoota '
My Commlisslon Explres:

(3cal)

2.0t R T S
INNESOTA ¢
i OF STATE
o ety that (ke wii I
‘ wienl was filed for recod Ihis
oificr op I]!’i?__:':.a:‘.. day of .

YAD ”"-_-_' ot b

¥ o

»aln

Jra
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THIS CERTIFIKS that purouant to a resoclution ndﬁptnd by the Board of
Directors of the Minneaota Zoological Joclety, a nonprofit corporation formed
" under Chapter 317 Minnesota Statutes 1961 proposing such action, the following
amendment to the Articles of Incorporation wng unnnimounly ndopted nt a meeting
of the members Lll;.ly onlled and held on the 29th dny of Awmat, 1966, at which
meeting n majority of the members of the corporatlion were prenenti

8k IT RESCLVED, that Article I, subdivision C), subparngrapha 1) and
2), be nmended 0o a3 to rend ng followns

¢) The general purposes of the corporntion- shall Les

1) To eutablish, develop, eare for, malntain and nid
in the eatabliskment, development, operation, care
nnd maintennnca wlithin the sbtate of Minnesota, of a
zooloyrdenl rmrden contalning n 2oo adequnte to serve
the noeda of Minnesota in that renpect.

To enter into underntandings nnd esreements with the
State of Minneaotn, and/or other munieipnl, county,
atate or federnl authorities with reapect to the
eatablishment, development, operantion, eare nn:i,’ror
maintenance of sald =zonologienl pgarden,

IN #ITNESS WHERKOF, the President and Uecretary of said corporation have
hareunto alfixed their signaturen and the seal of snid corporation this 29th

day of Augunt, 1966.

T
—x ) - \
0 " I, - S \ B cncinn o,

Rouel Harmon

(Gnrporate Preasldent

s R WS o
s 1 T M Gohneider
v it Jeeretary
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My
COUNTY OF RAMSEY )

(n this 29th day of Aumust, 1966, before me n !;:;tur;y Public within and
for nald County, personnlly appoared fevel linrmon and B M. tichneider, to
me peraonnlly knmown, who being ench by me duly sworn did aay that they are
respectively the President and Jecretary of Minnesotn doolopical voclety,
the eorporation nnmed in the forepoini inotrument, and that the senl affixed
to oald Inatrument iv the corporate senl of wnid corparation, and that satd
inptoument wna simed and nealed in behalf of gnid earporntion by nuthorlty
of 1tn members, and anid Heuel Mammon and H. 1. Sebneldor neknowl edjzed anid

Inptrument to be the free nct and decd of unid carporatian.

lotary ublic, Gimaey Coun ty, Minnesota
Vy comminsion expires: ¢ f
i : ! (Seal)

AP

1906,

and was duly 1




ARTICLES OF INCORPORATION
MINNESOTA Z0OLOGICAL SOCIETY

(As amended June 10, 1323)

KNOW ALL MEN BY THESE PRESENTS:

That the undersigned, all of whom are citizens of the United
States, do hereby associate themselves together for the purpose of
forming a nonprofit corporation under the Minnesota Nonprofit Corporation

Act (Minnesota Statutes, 1971, Ch. 317), and to that end have adnpted,

signed and acknoaledged the following restated Articles of Incorporation:

ARTICLE 1
The name of the corporation shall be

MINNESOTA (COLOGICAL SOCIETY

APTICLE II

This corporation shall be organized for the following charitablie,
educational and scientific purposes:

To assist and support the Minnesota Zoological Garden in the
accomplishment of its purposes whether through rendering financial assis-
tance or performing services or otherwise and to dc all other acts and
things incidental to the furtherance of the authorized objectives of

said Garden.

ARTICLE IIT
No part of the net earnings of the Corporation shall inure to

the benefit of, or be distributable to, its members, Directors, officers,

o+ .

o-yg 884

who shall be elected by class as hereinafter prov’led, fourteen (14) of whom

v . vomm 17\ hu flass 11 members.

T




other private persons, except that the Corporation “hall be authurized

powered Lo pay redsonable corpensation for the Lervices rendered dan

payments and distributions an furtherance of the parg tortt

Article 11 her LN osubstantial nact of the actbivitn
snall be the careying on of propaganda, or otherw i atly

legistation, ond tne Corporation shali not participate

(1ncludging the publiching ur distributing ot stalpror

campaicn on behalf of any candidate tor public offroe,

watl

ether activities not permitted to be carricd on (4) by a4 corp

from Federal income tax under Section 501 {¢) (3) of the Internal Revenue

s the curresponding provision of any future United Stute
Internal Revenue Law) or (b) by a corporation, contributions io whicn are
! ¥ il

dr cuctible under section 170 (c) (2) of the Internal Revenue Code of 954

(oo the corresponding provision of any future United States [nternal

kevenue Law).

ARTICLE IV

Corporation shall have perpetudl existence.
edacation

ARTICLE V
accorplis

The principal office of the Corpuration shall be Tocated

tance or

Paul, Ramsey County, Minresota, or such other place as tne [oare
thinas 1n

of directors may determine.
said hard

ARTICLE VI

The property, affairs and business of the vorporation shall bhe

managed and controlled by a Board of Directors of twenty-one (21) members,

the venc’

ABT'ME 1Y




sa1d Garden.

ARTICLE 111
No part of the net earnings of the Corporation shall inure to

the benefit of, or be distributable to, its members, Directors, officers,

0-9} 884

3.

who shall be elected by class as hereinafter prov’led, fourteen (14) of whom
shall be elected by Class I members and seven (7) by Class 11 members.
The term of office, powers, authority and duties of the Directors, and the

times and places of their meetings, shall be as set forth in the Bylaws of

the Corporation.

ARTICLE VII
There shall be two classes of voting members. Class I shall be

dues paying members whose qualifications and manner of becoming members

shall be prescribed by the Bylaws.
Class 11 members shall be the members from time to time of the

Minnesota Zoological Board, or other persons selected by said Board to

act in the place of members of said Board. The total numbers of said
Class shall not exceed the number of members of said Board.
Each class shall vote as a class for the election of the number

of Directors assigned for ‘hat Class and on the amendment of the Articles

of Incorporation. No amendment shall be adopted without the approval of

both Classes.
The manner of appointment or election of members of Class II,

and the manner of voting by each class, shal) be prescribed by the Bylaws.

ARTICLE VII

There shall be no personal 1iability of members for corporate

obligations.




ARTICLE VI
The property, affairs and business of the Corporation shall be

managed and controlled by a Board of Directors of twenty-one (21) members,

0-1/7’ 885

ARTICLE IX

The Corporation shall have no capital stock.

ARTICLE X
Upon dissolution of the Corporation, the Board of Directors shall,
after adding or making provisions for the payment of all of the liabilities

of the Corporation, distribute the assets to the Minnesota Zoological Garden.

ARTICLE XI
These Articles of Incorporation shall be subject to amendment or
repeal, and new Articles may be made, by the affirmative vote of a majority
of the members of the Society in attendance at an annual meeting, or at a
special meeting called for that expressly stated purpose, except as stated

in the new Article VII.
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5.
The twenty-eight persons who constitute the Board of Directors

at the time ¢ tne passage and enactment of this amendment are as follom:

Dennis P. Albrecht
Elmer C. Birney
Kendall W. Corbin

W. Clough Cullen
Thomas E. Dougherty
Bruce E. Douglass
Larry Freeman

Sandra Gale

M.G. Goldberg

Harold Hammerbeck
James L. Hetland, Jr.
Donald E. Lease
Mary McGee

Helen E. McMillan

L. David Mech

Linda Murtfeldt
Valentine 0'Malley
Richard Owen

Maurice E. Scroggins
John M. Shank
Leon C. Snyder

Dave Thorbeck
Richard H. Votel
Christopher A. Walters
Alvin F. Weber

Linda Weiss

Karla A. Williams
Paul Zollman

St. Louis Park
Minneapolis
Minneapolis
Mankato

Duluth
Rochester

St. Louis Park
Bloomington
St. Paul
Little Falls
Minneapolis
Hugo
Minneapolis
Austin
Minneapolis
Farmington

St. Paul
Minneapolis
Minneapolis
White Bear Lake
Excelsior
Gonvick

St. Paul

St. Paul

St. Paul
Minneapolis
New Brighton
Rochester




0-17, 857

The foregoing Amended Articles o~ Incorporation though duly
enacted by the Board of Directors of the Minnesota Zoolngical Society
in June, 1975, have not been filed with the Secretary of State until
December, 1977, due to clerical oversight.

These Amended Articles of Incorporation dated June, 1975,
have served as a basis for Minnesota Zoolcgical Society Board of
Directors action since that date.

IN WITNESS THEREOF, we have hereto subscribed our names.

/; L e
CX W) T R g
Larry Fre€man] President Minnesota Zoological Society
June 1, 1975 - May 31, 1976

o’ :
Subscribed and sworn to before me this .- day of . ... 4oy 1977,

-

;.'.J‘f, . of s Va '-J'.f..,

Nota ry

&

LIRS
o J._ b o

s o e e
plomon s lagin. o
RYTVeRrer g &
s

¥ . ;:_—;-_ V. ,’
ORI 70 s
Linda Murtfeldt, Secretary Minnesota Zoological Society
June 1, 1975 - May 31, 1976

-Subscribed and sworn to before me this ¢ “ day of . a ey 1977,

‘,‘z,’..,,f/ / /:,f R Y

il STATE OF MINKESOTA
' S DLPARTMINT OF STATE
"< ) hereby ctiy that the within

instrument was nled for record this
office on the ZJ—_ day of

A. D. 19_22. at_z_o‘cio: ;
and wag duly recorded in Bock a“&

of Incorporations, on page,

/M

—— = Secretary of Stafe
o A 27 -




2/22/80

NAME
The name of this organization, which is a nonprofit ccrporation organized
and existing under the laws of the State of Minnesota, shall be "The Minnesota
Zoological Society".

ARTICIE II

MEETING OF THE SOCIETY

Section 1. PLACE OF MEETINGS OF THE SOCIETY.

Meetings of members of the Society shall be held at such place as the
Board of Directors may fram time to time designate.

Section 2. DATE OF ANNUAL MEETING OF THE SOCIETY.

The annual meeting of the Society shall be held in the fall at such time
and at such place as may be designated by the Board of Directors.

Section 3. SPECIAL MEETINGS (OF THE SOCIETY.

Special meetings of the Society may be called by the President or by a
majority of the members of the Board of Directors by written request
to’ the Secretary.

Section 4. NOTICE OF MEETINGS OF THE SOCIETY.

Notice of each annual and special meeting of the Society stating the time
and place, and if a special meeting, the purpose thereof, shall be sent
to all n'embers by mail at least ten (10) days prior to the date of the
meeting. ' ' |

Section 5. BUSINESS TO BE TRANSACTED.

No business shall be transacted at any special meeting of the Society

except that stated in the notice of meeting.




-

Section 6. QUORUM AND ADJOURNMENT OF THE SOCIETY.
At all meetings of the Society, a minumun of 20 members present and entitled
to vote shall constitute a quorum. If such quorum is not present, the members
present may adjourn the meeting from time to time without notice until the
requisite quorum shall be present. On all matters requiring voting by
Classes, 20 Class I members shall constitute a quorum and a majority of
Class II members shall constitute a quorum unless the vote of Class IT
members be cast by the Secretary of the Minnesota Zoological Board as
hereinafter provided, in which case a quorum of that Class shall be deemed
to be present.

Section 7. MANNER CF VOTING.
Each member shall, at every meeting of the Society, be entitled to one
vote. Votes may be cast by written proxy filed with the Secretary. Class
II members may authorize the Secretary of the Minnesota Zoological Board
to cast their votes on any matter upon which they shall wote as a Class,
which vote may be cast by proxy as herein provided.

Section 8. ORGANIZATION OF MEETINGS OF THE SOCIETY.
At all meetings of the Society, the President or, in his absence, the Vice
President, shall act as Chairperson, and the Secretary or, in his absence,
any person appointed by the President, shall act as Secretary.

ARTICIE IIT

CLASS I MEMBERSHIPS

Section 1.
This . Article shall apply only to Class I members as designated in the Articles
of Incorporation and shall relate to sub-classes of said Class. :
Section 2. QUALTFICATIONS, ELIGIBILITY AND NUMBERS OF MEMBERS.

Any person or organization, upon presenting suitable identification and upon :
payment of dues, may becare a member of the Society. There shall be no
limit as to the number of members. ' :

Section 3. CIASSES OF MEMBERSHIP
The Society shall offer the following classes of membership: A. Individual.
B. Family. C. Donor. The Board of Directors may, in its descretion,
delete or establish new classes of membership. The Board shall set the dues
which must be paid for various classes of membership.

-
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Section 4. RIGHTS AND PRIVILIGES OF MEMBERS.
Each menbership shall be entitled to one (1) vote on each issue which shall
came before the membership for decision. Any individual holding or partici-
patinginanyclassofmanbershipshallbeentitledtoparticipateinany
and all activities of the Society and to hold any office in the Society. No
property rights shall attach to memberships. Any member may inspect |
all books and records of the Society for any proper purpose at any reasonable
Section 5. TERMINATION OF MEMBERSHIP.
Membership shall be terminated upon failure to pay dues annually; no
specific action shall be required of a member to effect termination of his
membership.

ARTICLE IV

BOARD OF DIRECTORS

Section 1.
This Section relates only to the election of those Directors who are
elected by Class I members.

A. NOMINATION OF DIRECTORS.
A Nomination Committee of five members, not more than three of whom shall
reside in the seven-county Metropolitan Area, and not more than three of
whom shall be members of the existing Board of Directors, shall be appointed
annually by the President, with the approval of the Board, for the purpose
of nominating candidates for election as Directors of the Society. The
list of all persons nominated shall be submitted to the Secretary not
less than 90 days prior to the annual meeting. Nominations may be made
also by members of the Society by the filing of a petition containing the
signatures of a minimm of five Society members. Such petition must be
filed with the Secretary no later than 60 days prior to the date of the
annual meeting. The Camuittee may, in its descretion, nominate only as
many candidates as there are vacancies to be filled. '

B. ELECTION BY MATIL.
Directors shall be elected by mail ballot, as follows: not later than 30
days prior to the date of the annual meeting, the Secretary of the Society
shall prepare a ballot to such form as the Board may prescribe, containing
the names of all persons who have been nominated pursuant to Section 1 of
this Article. Said ballot shall be mailed to each member of the Society
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as shown on the records of the Society as of the date of mailing. Each
menber shall vote for one (1) candidate for each vacancy to be filled and
~ shall return his ballot to the Secretary not later than 15 days prior to

the annual meeting. The Secretary shall certify to the President the names
of those persons receiving the largest number of votes for each position to
be filled. The results of the election shall be announced by the President
at the annual meeting.

C. TERM OF OFFICE.
Elected Board members are limited to three (3) consecutive terms of two (2)
years each, after which an interval of at least two (2) years must pass
before renomination for election.

D. RESIGNATION OF DIRECTORS.
Any member of the Board of Directors may resign at any time by giving
written notice to the Secretary of the Society. Such resignation shall take
effect at the date of the receipt of such notice or at any later time
specified therein and, unless otherwise provided therein, acceptance of
such resignation shall not be necessary to make it effective. If any member
of the Board of Directors who, within a 12 month period, is absent fram

three consecutive scheduled Board meetings or one-half of the total number

of Board meetings, their membership on the Board of Directors shall be
cansidered terminated unless the President chooses to intervene.

E. VACANCIES ON THE BOARD OF DIRECTORS. !
A vacancy on the Board of Directors shall be filled by the Board at any
reqular or special meeting. The person selected to fill such vacancy shall
serve for the wmexpired portion of the texrm of the vacant office.

Section 2.
This section relates to Directors elected by Class II members. The
Secretary of the Minnesota Zoological Board shall certify in writing the
names of all persons elected as Directors by Class II members of the in-
corporation, who shall be subject to removal by a wote of a majority of
the members of said Class and shall hold office until their resignation or
removal, and until their successors are elected and qualified. The members
of said Class may, from time to time, determine the time, place and manner
of election of Directors, and the certificates of said Secretary shall be
conclusive as to matters stated therein.

Section 3.
This section relates to Directors generally.




ORGANIZATION OF BOARD OF DIRECTORS.
At all meetings of the Board of Directors, the President, or in his ab-
sence, the Vice President, shall act as Chairperson, and the Secretary, or
in his absence, any person appointed by the President shall act as Secretary.

PLACE OF MEETINGS OF BOARD OF DIRECTORS.

Meetings of the Board of Directors shall be held at such places as the
Board may from time to time designate.

ANNUAL MEETINGS OF BOARD QF DIRECTORS.

The Annual Meeting of the Board of Directors shall be held at the same
place and immediately prior to the Annual Meeting of the Membership.

REGULAR MEETINGS OF BOARD QF DIRECTORS.

Regular meetings of the Board of Directors shall be held at least quarterly
at a time and place designated by the Board. Notices of such meetings shall
be given each Director at least ten (10) days before the day on which the
meeting is to be held. ‘

SPECTAL MEETINGS OF THE BOARD OF DIRECTORS.

Special meetings of the Board of Directors shall be held upon written re—
quest of any Director stating the purpose or object thereof. Notice of
each meeting shall be mailed to each member of the Board of Directors,
addressed to him at his residance or usual place of business, at least
three (3) days before the day on which the meeting is to be held. Every
such notice shall state the time, place, and purpose of the meeting. No
business other than that stated in the notice shall be transacted at such
meetings without the unanimous consent of the members of the Board.

F. QUORUM AND ADJOURNMENT OF BOARD OF DIRECTORS.
Seven voting members of the Board of Directors in office at the time of any
regular or special meeting shall constitute a quorum for the transaction of
business at such meeting, and the act of a majority of such quorum shall be
the act of the Board. In the absence of a quorum, a majority of the Dir-
ectors present may adjourn the meeting from time to time untill a quorum
is present. Notice of any adjourned meeting need not be given.

G. WATIVER OF NOTICE.
Notice of any meeting need not be given to any member of the Board of
Directors if such notice shall have been waived by him in writing or by tele-
~gram, or if he shall attend such meeting in person.
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ARTICLE V

OFFICERS

Section 1. CFFICERS.
The officers of the Society, all of whom shall be Directors, shall be a
President, a Vice President, a Secretary, and a Treasurer, with such other
of ficers as may be appointed in accordance with Section 4 of this Article.

Section 2. mm OF OFFICERS.
Nominations for officers shall be made by a Naminating Cammittee of five
members of the Board of Directors, appointed by the Executive Committee.
The Committee may, in its discretion, nominate only one (1) person for each
office to be filled. Additional nominations may be made fram the floor
at the time of election.

Section 3. ELECTION AND TERM OF OFFICE OF OFFICERS.
Officers shall be elected annually” by the Board of Directors for terms
of one year. Each officer, except such officers as may be appointed in
accordance with the provisions of Section 4 of this Article, shall continue
in office until his successor shall have been duly elected and qualified
in his stead or until he shall resign and his resignation shall have become
effective.

Section 4. SUBORDINATE OFFICERS.
The Board of Directors may appoint such other officers as it may seem
necessary, each of whom shall hold office for such period, have such
authority, and perform such duties as the Board may from time to time direct.

Section 5. RESIGNATION CF OFFICERS.
Any officer may resign at any time by giving written notice to the President
or to the Secretary of the Society. Such resignation shall take effect on
the date of the receipt of such notice or at any later time specified
therein. Acceptance of such resignation shall not be necessary to make it
effective. '

Section 6. OFFICER VACANCIES. |
A vacancy in any office because of death, resignation, removal, disqualifi-

cation or any other cause shall be filled for the unexpired portion of
the term by appointment by the Board of Directors at any regular or special
meeting.




Section 7. PRESIDENT.
The President shall preside at all meetings of the Society and of the
Board of Directors. He shall do and perform such duties as may
be fram time to time assigned him by the Board of Directors. He
may sign and execute all authorized contracts or other obligations in
the name of the Society.

Section 8. VICE PRESILCENTS.
The Vice Presidents shall, in the absence of the President, perform
the duties of that office.

Section 9. SECRETARY.
The Secretary shall perform the duties custamarily required by that
office, including correspondence in the name of the Society, and
appropriate management of legal matters.

Section 10. TREASURER.
The treasurer shall perform the duties custamarily required by that
office.

Section 11. EXECUTIVE COMMITTEE.
The Directors shall appoint an executive committee with statutory

powers.

ARTICLE VI

OPEN MEETINGS |
All meetings of the Directors. or of any camittee shall be open to any
menber of the Society. Any member who shall request notice of meetings
of all or any of the Boards or Committees shall be notified of such
meetings.

Section 1. COMMITTEES GENERALLY.
The camnittees of the Board shall consist of an Executive Cammittee,
an Audit Committee, a Nominating Cammittee, one or more standing camnittees,
and such special comnittees, sub committees or task forces as may

be appropriate.
Section 2. EXECUTIVE COMMITTEE.
There shall be an Executive Camittee camposed of the current officers




-8

of the Society plus the immediate past president of the Society. It _
shall have responsibility for planning, finance, budgeting and organization,
including personnel policy and direct supervision of the executive
director. The Executive Camittee shall have full power and authority
of the Board of Directors in the management of the property, affairs
and business of the corporation; provided, however, that the executive
Committee shall act only in intervals between meetings of the Board of
Directors and shall at all times be subject to the control and direction
of the Board of Directors; provided further, that prior specific or policy
authorization of the Board shall be required for any real property trans-
action, budget change of over $5,000, or hiring or firing of an executive
director or merger or dissolution of the Society or significant change in
the relationship between the Society and its' 'nexrbership.

Section 3. AUDIT COMMITTEE. _
There shall be an Audit Committee of five members, at least three of wham
shall be members of the Board of Directors. The Treasurer of the Society
shall participate as requested by the comnittee, but shall not be a mem-
ber of the Committee. It shall have responsibility for auditing all
financial activities of the Society, Board of Directors, Officers, and
Employees; and in performing such duties shall have access to all
financial records. It shall report to the Board of Directérs any findings
or recommendations regarding financial management. The President shall
appoint the chairperson and members of the Audit Cammittee.

Section 4. NOMINATING COMMITTEE.
There shall be a Nominating Cammittee with such membership, authorities
and duties as provided in Article IV, Section 1l.A. Namination of Directors

Section 5. STANDING COMMITTEES. :
The Societymay have such standing committees, with such membership,
authorities and duties, as may from time to time be prescribed by the Ex-
ecutive Camnittee, provided that at least tree (3) members of each such
standing committee shall at all times be a member of the Board of Directors.
The President shall appoint or confirm the chairperson of each standing
committee. Unless a different method of selection is provided by a

specific agreement with related organizations or services and approved
by the Board, the members of the Board of Directors serving on each such
standing cammittee shall be appointed by the President, and other persons
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serving on each such standing comittee shall be appointed by the chair-
person of such standing committee subject to review, approval or re-
moval by the President.

Section 6. SPECIAL COMMITTEES, SUB-COMMITTEES, AND TASK FORCES.
The Presidént may appoint such special cammittees, sub-committees and

task forces as the President deems appropriate. They shall have such
limited purposes or task, limited terms of service, membership, authorities
and duties as may be perscribed by the President; provided that sub-
camittees of standing committees may be designated as standing sub-
committees and appointed by the chairperson of such standing committee,
subject to review, approval or disbanding by the President.

ARTICIE VIII

EMPLOYEES

Section 1. EXECUTIVE DIRECTOR.
There shall be an executive director appointed by the Board of Directors
under such terms and conditions as the Board shall establish. The Director
shall be chosen on the basis of qualifications in the field of managment.
Section 2. DUTIES AND AUTHORITY. >
The Director shall, subject to review and approval of the Board, organize
and direct the operations of the Society; appoint all administrative
officers, agents and employees; sign contracts and financial documents;
and exercise such other powers and duties as approved by the Board.
Section 3. RELATTONSHIPS.
The Director shall report to the Executive Committee; shall serve as
executive secretary to the Board; shall be an ex-officio member, without
. voting rights, on the Board and all camnittees; shall supervise all
operational activities; and shall be responsible for coordination of
Society operations with the Minnesota Zoological Garden, the Minnesota
Zoological Garden Foundation, and any other organization assisting the
Minnesota Zoological Garden.

Section 4. OTHER OFFICERS, AGENTS AND EMPLOYEES.
Within the plans and budgets authorized by the Board, there shall be such
other officers, agents or employees as deemed necessary by the director.
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Campensation and terms of employment shall be in accord with Society
personnel programs. -

ARTICIE IX

FISCAL AGENT
The Board of Directors may appoint a fiscal agent. In case of such appoint-
ment, the securities or properties held or owned by the Corporation shall

be in the exclusive custody and control of said fiscal agent with full power
to hold the legal title to such securities and properties as may be so
transferred to it, and when authorized by the Board of Directors from time

to time to invest and reinvest available funds of the corporation in such
securities as the Society may approve and when so authorized to sell, transfer,
convey and otherwise dispose of the properties of the Society, both real

and perscnal. Said fiscal agent shall advise the Board of Directors and the
Society, from time to time as to the assets held by it, shall receive and
disburse all income and principal funds as directed by the Board of Directors,
and shall account to the Society and the Board of Directors fram time to time
for all assets held and funds received and disbursed. The fiscal agent shall
also perform such other services for the Society as may from time to time

be agreed upon.

The fiscal agent shall be entitled to reasonable compensation for his services.
The net incame of the Society shall be deposited in a separate account to

be disbursed by the fiscal agent under such general rules and regulations as
the Board of Directors may from time to time fix and determine.

ARTICIE X

CONTRACTS, CHECKS, BANK ACCOUNTS, ETC.

Section 1. CONTRACTS, ETC. - HOW EXECUTED.
The Board of Directors may authorize any officer of officers, agent
or agents of the Society, to enter into any contract or execute and deliver
any instrument in the name of and on behalf of the Society; such -
authority may be general or confined to specific instances and, unless
so authorized by the Board of Directors, no officer, agent, or employee
shall have any power or authority to bind the Society by any contract
or engagement or to pledge its credit or to render it liable pecuniarily




for any purpose or to any amount.

Section 2. LOANS. ,
No loans or other indebtedness shall be contracted in behalf of the
Society unless specifically authorized by the Board of Directors.

Section 3. CHECKS, DRAFTS, ETC.
All checks drafts, or other arders for the payment of money, notes,
or other evidences of indebtedness issued in the name of the Society
shall be signed by such person or persons in such manner as shall be
from time to time determined by the Board of Directors.

Section 4. DEPOSITS. ' _
All funds of the Society shall be deposited from time to time to the
credit of the Society in such banks, trust companies, or other deposi-
tories as the Board of Directors may designate, or if there be a fiscal
agent with him, and shall be disbursed under such rules and regulations
as the Board of Directors may from time to time determine.

ARTICIE XI

The fiscal year of the Society shall be June 1 through May 31.

ARTICLE XII

AMENDMENT OF BYLAWS
The Bylaws of the Society shall be subject to amendment or repeal, and new
Bylaws may be made by the Board of Directors at a special meeting called
for that expressly stated purpose.






