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SOCIETY SPONSORED PROGRAMS/SERVICES

. Membership Program Operation

Provide the day-to-day management and operation of and services relating
to each membership in the Zoological Society. Responsibilities include
but are not limited to record maintanence, data collection and processing,
membership card issuance and regular member communication and information

exchange.

Promotion and Membership Marketing

Provide the management and operation of a membership promotion and acquisi-
tion program. Responsibilities include designing and implementing regular
membership compaigns and related special events/promotions using marketing
techniques to include but not limited to direct mail, print and electronic
media and public relations.

Special Events, Public Relations and Publications

Design and implementation of reqular special events and projects to in-
crease public awareness of the zoo. Responsible for direction and produc-
tion of a monthly 6-8 page newsletter to serve both the zoo's and society's
needs. Non-member ¢umplimentary copies will be limited to 2,000.

Continuing Education Program

Provide the necessary funds and Society staff support for the continuing
education program until such time as the class revenue is equivalent to
class expense. The Society is responsible for overall development, design,
day-to-day management, and promotion.

Volunteer Services

Provide all necessary services, management and financial support relating
to volunteer recruitment and recognition.

Animal Sponsorship

Sponsor the Animal Sponsorship Program. Responsible for further develop-
ment and continued operation; to solicit donations for the zoo through
special promotions, presentations and public relations efforts. The Society
may retain 30% of the program revenues to assist in expense recovery.

Auxiliary Activities

Develop and sell products produced from Society commissioned membership
artwork including but not limited to posters and calendars.




November 9, 1981

CASH CONTRIBUTIONS TO MINNESOTA ZOOLOGICAL GARDEN FROM THE SOCIETY:

S84, 000, v viwmie 1974,1975,1976 Minnesota Aid-to-the-Zoo
Horse Shows

$137,364 Zoo Walks in cosponsorship with the Foundation *

...Midwest Federal/Society promotion

purchase of television cameras
purchase of Zoo Walk materials
1979 ‘or visitor information booth
2 S 7 R 3 Zoo Walk Sundae Social

1980 for newspaper advertising

T

1980 “or Speakers Bureau equipment
1980 ) “61r lecture honorariums

1980 - . : ) ‘ox learning excursion packets -
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1981 0 o e for Waterfowl Conference Luncheon
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1980 16,0007........for Continuing Education Coordinator
-1981

1981 650, s cads for Speakers Bureau Projector
1981 32,700.........for Animal Sponsorship Program

1980 3,000......1..f0rf%32PA scholarxships to zoo staff
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A PROPOSAL

T0

THE MINNESOTA Z0OLOGICAL GARDEN BOARD

FROM

THE MINNESOTA ZOOLOGICAL SOCIETY

JUNE 11, 1931

555 Wabasha Street ® Saint Paul, Minnesota 55102
Telephone 612 222-1706




INTRODUCT I ON

The Minnesota Zoological Society (the Society) is an independent
non-profit citizens organization which is organized ' to assist
and support the Minnesota Zoological Garden in the accomplishment
~of its purposes whether through rendering financial assistance
or performing services or otherwise and to do all other acts and
things incidental to the furtherance of the authorized objectives
of said Garden " (revised June 10, 1975).

Established in 1961, the Society today has a membership base of
9,000 families and an active 21 member board of directors.

The Minnesota Zoological Garden Board (the Board) , established

by legislation in 1969, is comprised of 11 members appointed by

the Governor of Minnesota. This Board has been charged with the
planning, construction and operation of the Minnesota Zoo.

AGREEMENT

In consideration of their common interests, a long history of co-
coperation, and the Board's recognition of the long and valued
support by the Society for the zoo, it is agreed that the Board
and Society will continue to work together toward attainment of
common goals and to establish an equitable exchange of zoo benefits
for services rendered by the Society.

To achieve the mutual goal of support for and promotion of a world
class zoo in Minnesota;

1) the Board has determined that there is a need for broad based
community support and participation and,

2) that the Society as a non-profit citizen organization can provide
special services and programs to involve members of the community
and,

that the Board may establish a schedule of charges for admission
to or the use of the zoo or any related facility and.

the Board will award the following zoo benefits to members of
the Society in recognition of the following services rendered
by the Society.




200 BENEFITS

IO

Free Entry

Unlimited free entry to the admission area of the Zoo upon presentation
at the gate of a valid current Society membership card for each Society
membership entitled such privileges.

Guest Entry

Free entry to the admission area of the Zoo for one person upon presen=
tation and surrender at the gate of a Society guest pass.

Facility Use

Use of the Zoo Board Room for regularly scheduled meetings of the Society
Board of Directors or its working committees when such use does not con-
flict with official Zoo business.

Members Events

Special ""members events' at the Zoo which shall be open only to Society
members, who will receive free entry. Any entertainment, food, or be-
verages shall be paid for by the Society. The members events shall be
held on dates mutually agreed on by the parties hereto.

Meeting/working Space

Designated space at the Zoo to hold ZooVAP and Society activities such as
but not limited to meetings, classes, lectures, workshops and membership
promotion and sales.

Parking

Free arking and entry to admissions area for volunteers, Society staff,
board and representatives on duty.

Staff Support

Zoo staff shall be available as resourse people in Society activities to
the extent that such services can be provided without interfering with
official Zoo operations.




SOCIETY SPONSORED PROGRAMS/SERVICES

1. Membership Program Operation

Provide the day-to-day management and operation of and services relating
to each membership in the Zoological Society. Responsibilities include
but are not limited to record maintanence, data collection and processing,
membership card issuance and regular member communication and information
exchange.

Promotion and Membership Marketing

Provide the management and operation of a membership promotion and acquisi-
tion program. Responsibilities include designing and implementing regular
membership campaigns and related special events/promotions using marketing
techniques to include but not limited to direct mail, print and electronic
media and public relations.

Special Events, Public Relations and Publications

Design and implementation of regular special events and projects to in-
crease public awareness of the zoo. Responsible for direction and produc-
tion of a monthly 6-8 page newsletter to serve both the zoo's and society's
needs. Non-member complimentary copies will be limited to 2,000.

Continuing Education Program

Provide the necessary funds and Society staff support for the continuing
education program until such time as the class revenue is equivalent to
class expense. The Society is responsible for overall development, design,
day-to-day management, and promotion.

Volunteer Services

Provide all necessary services, management and financial support relating
to volunteer recruitment and recognition.

Animal Sponsorship

Sponsor the Animal Sponsorship Program. Responsible for further develop-
ment and continued operation; to solicit donations for the zoo through
special promotions, presentations and public relations efforts. The Society
may retain 30% of the program revenues to assist in expense recovery.

Auxiliary Activities

Develop and sell products produced from Society commissioned membership
artwork including but not limited to posters and calendars.




* 'Z00 REQUESTS/SOCIETY RESPONSES - Additional Reciprocal Services

Zoo Request | To establish a regular expense budget:line-item for
future zoo grants so as to guarantee reliable cash
flow and accomplish support for a long range program.

Society Response 1..Beginning with FY '83, the society will add an expense
line-item to their proposed budget, for zoo fund capability.
Determination of fund availability will be achieved
annually by January 1.

Zoo Request 2 To allow for discussion and reviewgﬂ of the society's
zoo-support programs and services by the General Director.
The values of such programs will be determined and re-
commendations given for fund distribution based on
priority selection.

Society Response 2..Beginning with the development of FY '83 goals and objec-
tives ( in January 1983), the General Director will be
invited to discuss and review current activity levels
and to offer advice and counsel regarding the following
Zoo-support programs;

- Animal Sponsorship

- Continuting Education

- Special Events

- Publications for non-members
- Volunteer Services On-site

Zoo Request 3 To develop an expanded acquisition and solicitation pro-
gram to provide sufficient funding to subsidize an on-
going zoo fund program.

Society Response 3..The Society intends to study the existing potential for
increased net proceeds through current and/or expanded
membership levels and solicitation programs. In addition
to increased donor solicitation, the Society will study
and ipplement other member programs to increase the
membership base. Any increase in revenue should assist
in underwriting the proposed zoo fund programs on a con-
tinuing basis.

Zoo Request 4 To provide an additional allocation annually to the zoo
of excesses over society requirements for a % year operating
reserve. '

Society Response L..Beginning in FY '83, the society will donate to the zoo any
amount by which the society's unrestricted fund balance ex-
ceeds ¥ of the then current year operating budget.

Note: The purpose of zoo fund support will be to establish
long-range programs based on mutually acceptable parameters
and focus.
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reciprocity agreement with the Minnesota Zoological Society. Please
be prepared to discuss this at our next finance committee meeting.
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RICHARD M. ARNDT




MINNESOTA ZOOLOG..CAL GARDEN

PROPOSED POSITION STATEMENT
REGARDING THE RECIPROCITY AGREEMENT
WITH THE MINNESOTA ZOOLOGICAL SOCIETY

OVERALL RESPONSIBILITIES

Operate the Zoo in a reasonable and prudent manner for the
citizens of the State of Minnesota.

Part of the above responsibility consists of overseeing and
approving all activities which take place in the name of the
Zoo by any organization.

Make the Zoo accesible to all of the citizens of the State of
Minnesota.

Encourage and maintain a broad base of support from the citizens
and communities of the State.

THE RECIPROCITY AGREEMENT

The Society has provided a wealth of support and valued services
to the Minnesota Zoo since its inception down to the present
time. Without the Society, those early years would have
been considerably more difficult. For this contribution,
the Zoo is, and always will be, very grateful. 1In addition,
the Zoo looks forward to continuing support from the Society
in areas other than the reciprocity areas.

The Zoo has come of age as it has been operating for over three
years and the parent/child relationship of the Society to the
Zoo is no longer necessary.

The June, 1981 Legislative Auditor's report raised certain questions
regarding the Zoo/Society relationship in the following areas:

(a) The untenable position of the Zoo staff having to work
effectively with several independent boards.

(b) Duplicate media promotion.




Duplicate advertising campaigns.

Individual newsletters.
Inadequate control over the animal sponsorship program.

Each organization has its own ideas how to best promote
the Zoo. This could create chaos and inefficiencies
in operating the Zoo and ineffective management of
the Zoo.

The Zoo Board believes that a potential exists for conflicting
interests between the Zoo and the Society.

The Zoo Board believes that all activities carried on by the
Society on behalf of the Zoo should be performed only with the
prior approval of the Zoo Board.

The. Zoo Board believes it needs a broad base of citizen and
community support to prosper and function in an efficient
manner.

The Zoo believes that it can perform the annual membership drive,
the volunteer program and the education program which was
the significant part of the former reciprocity agreement with
the Society in a more efficient manner, thus benefiting the
people of the State of Minnesota.




SIGNIFICANT FINANCIAL FACTS PERTAINING TO -
THE SOCIETY/Z0O0 RELATIONSHIP

Society Revenues for the year ended May 31-

1979 $386,000

* 1980 311,000

1981 271,000 (estimate)

Society Direct Contributions to the Zoo for the Years Ended May 31

1979 $28,000
1980 19,000
1981

Society Value of Zoo Admissions for 1981 - $116,000
(per Society-prepared work sheet)

Cost of Memberships to the Society for 1981 (per Society work sheet
and exclusive of advertising, promotion, and general administrative
costs )-

Membership
Fee

Family $32.50
Individual 21.50
Donor 5.91 50.00 to 99.00

Supporting 25.91 100.00 and up

Society Value of Zoo Support for 1981-

Volunteer program $16, 000
Membership program 70,000

Education program Not available




ANNUAL PASS REVENUE DISTRIBUTION

Estimated revenue is based on the Society projections for FY 1982
as follows fompun R o
0,000
7,300 passes @
300037500 passes @
250 passes @
250 passes @

Family
Individual
Supporting
Donor

$ 30.00
$ 20.00
$ 50.00
$100.00

$ 219,000
$ 30,000
$ 12,500
$ 25,000

nwnun

Total Passes 9,300

! Total Revenue

$ 286 : 500 2 C?OF OO0 0

All revenue deposited in a special gift fund established with
the authorization of the Legislative Advisory Committee at the
December, 1981 meeting.

All operating expenses of the program paid out of the special
fund with quarterly payments made to the General Fund for actual
gate attendance at the group sales rate.*

Gate Charge Formula Family | Individual | Total FY81

Society Current
Proposed Zoo Passes
*Actual use (group rate)

$13.60
$15.00
$12.00

$ 4.80 $ 108,560
$ 5.00 $ 119,500
$ 3.00 $ 94,954

5) Estimated Calendar Year Annual Pass Program Budget

Salaries $ 43,000

1 Program Coordinator $25,000
1 FTE for volunteer & newsletter $18,000

Supplies & Expenses $ 58,500

Postage _
Publications/Printing
Data Processing
Poster

Volunteer
Misc./Contingency

TOTAL BUDGET

$105000- 15,99
20,000
155000 10)c

4,500
4600 50!
5,000

Estimated Revenue Distribution FY 1982

Revenue
Less: Return to General Fund
Operating Budget

NET to Gift Fund

$286 500
( 98,100)
(101,500) 01,

$ 86,900 bi’d

L) ,e00




CONTINUING EDUCATION

The program was formally established in September of 1980.

Currently it is in the middle of the fall quarter. The brochure

and teacher contracts for the winter are nearly finalized. The
Society budgets approximately $20,770 annually to support a one-

half time staff person at the Zoo plus the services of a scheduler,
financial officer, public relations officer, and administrator at

the Society. With these same funds, a brochure is produced quarterly
and materials are supplied for the classes. Program fees only cover
costs of contract teachers and some materials while leaving a balance
of a few hundred dollars remaining from the fees at the end of each
quarter. MZG supplies facilities, materials, animals and support
staff. The target audience is primarily Society members who receive
reduced fees for the classes.

Program Scope Under Zoo Operation

The current Continuing Education program, as scheduled, will run
through February 1982.

It is proposed that no Continuing Education classes will be offered
during the Spring of 1982 to allow time to reorganize, hire personnel
and structure new thrust of program.

The restructured program would begin in June of 1982 with summer
camps for students ages 8 through 12.

These 10 week long programs, with repeat curriculums, would deal

with 15 students per session. Running from 10:00 - 4:;30 PM daily,

the classes would be staffed by naturalists, volunteers, interns and
temporary help as needed. The fees charged, approximately $75 - $100
per student, would make the program entirely self-supporting. A
full-time coordinator would design, coordinate, and teach a program,
while support staff would assist with brochure production, scheduling
and public relations. Using live animals, film, arts and crafts,

Zoo exhibits and role playing, the groups would study areas of the Zoo.

A brochure would go out for fall/winter (September-February) paid for
by summer monies with an accent on adults'and young children's classes.
Included in fall/winter would be the special contract classes for

the gifted and Breck Schools.

Led off by MISF during March, the spring classes again would focus
on adult and young children's classes, while staff is once again
preparing for a complete summer camp.

Class schedules, produced at a lower cost, will be made available

to a wide range of individuals through distribution at professional
offices, organizations, on the Zoo site, to school groups, 4-H groups,
Scout troops, and Park and Recreation programs.




Program Funding

To initiate this program, it is projected that $5,000 will be needed

to fund a full-time coordinator from March through May and to

print brochures for the summer camps. Current funding of a coordinator
is from a Society grant, one-half of which is currently in Zoo hands
but which will be exhausted at the end of February. From that point

on it is proposed that this program become self-supporting through

fees in regards to materials and staffing and that staff will work
towards that end.

Support for scheduling, brochure production, press releases, facility
use will have to come from within the Zoo itself.

Benefits of Direct Zoo Administration

Promotion of the program would be more widely spread since it will

not be directed primarily to Society members. Zoo coordinator

will be able to administrate and work more effectively in a unilateral
situation.

Areas of overlap in clerical and administrative areas will be eliminated
there by holding down some of the costs of the program.




PUBLICATIONS

Current Status

A bi-monthly eigzht page, two-color newsletter is jointly produced

by the Zoo and the Society. Layout, editorial content and typesetting
is directed by Society staff. Zoo staff writes articles, produces
photos and reviews content. Distribution is to Society members plus
approximately 1,000 individuals or organizations designated by the
Zoo.

Program Scope Under Zoo Operation

Format and editorial content would be directed through the Public

Information activity. Production activity would be coordinated by
the Graphics activity. Printing and mailing would be contracted.

A mailing list would be maintained through a contract to a service
such as Mail House.

Program Funding

The options of newsletter or magazine format and advertising and/or
annual pass subsidy will be studied. Proposed level of distribution
is 20,000 copies. A one-half time staff person would be needed to
coordinate and serve as general editor. If advertising were used,
this would be secured through a contracted individual or agency.

Benefits of Direct Zoo Administration

By not restricting the distribution of the publication as a benefit
to membership, a greater, more diverse citizen audience can be
reached. The format and content can more effectively reflect Zoo
issues and needs.




VOLUNTEER PROGRAM

Current Status

There are 229 individuals volunteering time through the program.

The Zoo provides administrative, public relations, clerical support,
educational training, evaluation and physical accommodations. The
Society is responsible for recruitment and recognition. It supports
these program areas with a budget of $15:800. Recruitment and
recognition is ongoing throughout the year. In addition, an

annual awards event organized by the Society is held in May of each
year. Currently, a volunteer Speakers' Bureau is jointly operated
with an outreach focus for Animal Sponsorship utilizing a slide
show titled "Cry for Help." All donations received go directly to
Animal Sponsorship. The Society provides an annual budget of $650
to support the Speakers' Bureau Program.

Program Scope Under Zoo Operation

To increase efficiency of operation, the program would be modified by:

1. More clearly identifying and broadening the target audience for
recruitment, e.g., retired teachers, local churches, college
groups, etc.

Speakers' Bureau coordinations would be placed under direct
supervision of the Volunteer Coordinator.

Volunteer recognition would be evaluated. They do not need
something that costs a lot, but it should have some significant
meaning attached to it; something that is not available to anyone
else. Several options for consideration exist: special admission
to classes, a pass after certain number of hours, special lectures
or classes just for volunteers, animal feedings.

Program Funding

Currently supported by $3,360 for supplies. One full-time Volunteer
Coordinator directs the program. Recognition and recruitment activities
currently supported by the Society could be accomplished with an
additional $4,000. There is need for one half-time clerical support.
The Speakers' Bureau can be sustained through current donations.

Benefits of Direct Zoo Administration

1. Reduction from a tri-lateral to a bi-lateral arrangement would
eliminate duplication of effort and simplify coordination.

Coordination by one agency through one staff coordinator presents
a more simplistic reference for potential members.

A bi-lateral arrangement allows for quicker response and flexibility
to program needs.




ANIMAL SPONSORSHIP

Current Status

Animal Sponsorship is a fundraising program currently operated in
conjunction with the Minnesota Zoological Society. It has its own
advisory board, and it funds are maintained separately from the
Minnesota Zoological Society accounts. A full-time Director is
employed; additional staffing includes one full-time MZS staff
person, MZS accounting services, and Zoo volunteers. The program,
currently targeted to schools, individuals and groups, to date

in first quarter FY82, has raised $8,643.75 against expenses of
$7,854.53, with a goal of $19,500. Each sponsor receives a certi-
ficate, a T-shirt iron-on and animal fact sheet. All names are
placed on a donor wall, which is currently a temporary display.

The Zoo has been actively involved in the entire program. The site

is used extensively for special event activities; production support
has been provided by Creative Services (slides, photo prints, graphics:
materials reimbursed, staff time donated); on-site volunteers have
provided support through Speakers' Bureau and on-site sales of
sponsorships, in addition to clerical assistance.

A major Christmas holiday promotion for sponsorship of the whales is
scheduled for November - December,

Program Scope Under Zoo Operation

The program would be evaluated and more narrow target audiences
identified, as well as means of successfully reaching the target
group. Sponsorship events would be incorporated in seasonal promo-
tions, e.g., Nicollet Mall, Zoo Birthday, Valentine's Day, etc. A
major effort would be necessary to increase visibilityv of the program
on-site, where the potential of donations is high, In addition,

the school target would involve on-site visiting groups, as well as
the current Speakers' Bureau approach. Give-aways to sponsors

would be reduced, perhaps to a button and the donor's name on the
Sponsorship Wall. A one-half time staff person would be necessary

to assist with coordination of the promotion, information and production
aspects of the program.

Program Funding

The Sponsorship Program completes its first year in March 1982. At
that time, it would be necessary to do a complete program review to
develop recommendations and plans to assure that the continuation of
the Sponsorship effort will result in a self-sustaining budget situa-
tion.

In addition to the staff needs of one-half person, there would need

to be provisions made for 20 hours per month for accounting activities.
Creative Services staff support would be needed, as well as an
approximate budget of $2,000.00 per year for supplies. A permanent
Sponsor Wall would have a cost of $200.00, a one-time expense,.




The integration of Animal Sponsorship with promotions and special
events strengthens both programs while reducing staff and volunteer
time spent in competing activities.

A direct on-site approach for funding support/donations from Zoo
visitors would be of a controlled and consistent image. Existing
public programs can be utilized; on-site signage can be current;
volunteer support can be more direct and in closer coordination with
other volunteer activities,




STATE OF MINNESOTA
DEPARTMENT OF COMMERCE

CHARITABLE ORGANIZATIONS ANNUAL REPORT
For Twelve Months Ending

Mauy 31 197)

Minnesota Law (Minn. Stat. Ch. 309) requires that every charitable organization required to file a Registration
Statement (Commerce-1) shall also file an Annual Report (Commerce-2) and Financial Statements (Commerce-3)
if such organization employed a professional fund raiser, or received in excess of $10,000 during the accounting
year last ended. A CPA opinion must accompany the Annual Report of a charitable organization if its gross
contributions exceed $25,000. Reports are due within six months of the accounting year end. File with the
Department of Commerce, 500 Metro Square Building, St. Paul, Minnesota 55101,

1. Legally Established Name of Organization MivnesoTa  Zoorogicnl  SociETy

Address and Telephone Number of Principal Office 555 WARASHA - . St Pauw , Mu- ss5102°

(G\2Y- 222 - \10% -

Note any pertinent changes since the last report including, but not limited to, changes of names, affiliation,
address, telephone, officers, directors, and purpose of the organization.

None X See Attached

During the reporting period has: The Organization been denied the right to solicit contributions? -

(a) By any governmental agency: Yes No _ X :
(b) By any court: Yes NG RLrC T

If yes, identify State and Agency or Court and explain:

The Organization’s tax exempt status been questioned, denied or cancelled by any Government Agency?

Yes No X " If yes, attach explanation of facts.

Compensation of Professional Fund Raisers o of Gioms
Name and Address of Professional Fund Raiser Compensation Receipts

None

Note: A professional fund raiser is any person (including a corporation or other entity) who for financial
compensation or profit, participates in public solicitation in Minnesota of contributions for or on
behalf of the reporting organization. This includes a bona fide officer or employee whose compensa-

tion is computed in part or whole on the basis of funds to be raised or actually raised. .

Compensation paid to Mail Houses or for Mailing List: % of Gross
(]
Name and Address of Mail Order House or Mailing List Supplier Compensation Receipts

None

COMMERCE-2

SRE ANATT A e IR




Amount of total contributions received during the accounting period last ended: 160,59¢"

Of the contributions raised by your Organization in the accounting period last ended, what percentage of
the gross amount was spent for:

184 % the charitable cause

1.9 % management and general
1.8 % fund raising costs

% public education

Amount of funds or property received in Minnesota and transferred out of Minnesota, with explanations
as to recipient and purpose. $ Nong -

Disclose any potential conflict of interest which existed during the period covered by this report. An
explanatory statement pertaining to any such conflict of interest may be made. For purposes of this
question, a potential conflict of interest existed if: Nong

a. Any director, trustee, officer or employee directly or indirectly received money or other property from
the organization other than as ¢ompensation for services rendered -as a bona fide employee of the
organization or as reimbursement for expenses paid on behalf of the organization.

The organization held any securities of any corporation, partnership, or other entity in which any such
person has a significant direct or indirect pecuniary interest.

Any director, trustee, officer or employee directly or indirectly received any money or other property
from a “professional fund raiser”, any supplier of goods, facilities, or services to the organization or
any such person had a significant direct or indirect financial interest in any such professional fund
raiser or supplier. Z

(Attach statement)

Attach the financial statement of the organization for its calendar or fiscal year covered by this report,

SIGNATURES AND ACKNOWLEDGMENT

We hereby state and acknowledge, that we are duly constituted officers of the organization named in
Item 1 of this Annual Report, being the ﬂﬂl‘l Of«T (title), and Treasure r
(title) thereof, respectively, that this Annual Report is executed on behalf of said organization by us pursuant to
resolution of the Sy, (Board qf Directors or Trustees,
or if none, other Managing Group), duly adopted the o2z day of 19 L7,
approving the content of this Annual Report including the financial statement attached to it.

dated: lf/.?O/ 2( (signed) _[gq_,s—,é g C).@xm
4 L Title s I | it !
(signed) E :ﬁ)r

Title reasuwr€r

Commerce-2 (1979)




MINNESOTA ZOOLOGICAL SOCIETY

Schedule attached to Commerce-2

(1) The actual cash contributions for the year ended May 31, 1981
were $39,908 ($29,737 donation and $10,171 for volunteer activ-
ities.) This represents 24.8% of all contributions. The
Society has also designated $57,688 in cash for future direct
program support to The Minnesota Zoological Garden. In addition,
the Society provides a substantial amount of volunteer hours to
the Minnesota Zoological Garden each year. For the year ended
May 31, 1980 such hours were valued at $94,954.

(2) The Minnesota Zoological Society does not solicit contributions
from the public per se. The Society is a membership organiza-
tion. Therefore, a functional allocation "cost of fund raising"
is not applicable to the Society. The Society does incur costs
related to obtaining new members, and these costs are shown under
the functional classification "Membership Procurement" in the
audit report for the year ended May 31, 1981. It should be noted
that amounts received as dues from members in excess of the
Society's services, which accrue to the member, are considered
contribution revenue for financial reporting purposes.

Because of this, for purposes of question (8), management has
estimated the portion of membership procurement which would be
applicable to contribution revenue as "fund raising costs" based
upon the relationship of contribution revenue and membership
dues to total collections from members.




MINNESOTA ZOOLOGICAL SOCIETY
Balance Sheet

May 31, 1981
with comparative figures for 1980

Assets 1981 1980

Cash $ 92,904 58,183
Temporary cash investments, at cost which

approximates market 256,140 202,583
Receivables 2,817 10,484
Materials held for use or sale 10,724 9,004
Prepaid expenses 2,533 964
Land 6,000 6,000
Office furniture and equipment, at cost

less accumulated deprecition of $5,523

in 1981 and $4,369 in 1980 5,658 4,633
011 painting, at cost 7,500 7,500

$ 384,276 299,351

Liabilities and Fund Balances

Liabilities:
Accounts payable 3,830 833
Unearned membership dues 112,151 58,076
Other liabilities 8,111 =

Total liabilities 124,092 58,909
Fund balances:
Unrestricted:

Designated for direct support to
Minnesota Zoological Garden 57,688 79,425
Undesignated 196,496 155,017
Total unrestricted 254,184 234,442
Restricted 6,000 6,000
Total fund balances 260,184 240,442

384,276 299,351

‘See accompanying notes to financial statements.




MINNESOTA ZOOLOGICAL SOCIETY

Statement of Support and Revenue, Expenses and Changes
in Unrestricted Fund Balance

Year ended May 31, 1981
with comparative figures for 1980

1981 1980
Public support and revenue:

Contributions to the Society 127,888 104,638
Animal sponsorships 32,708 -
Volunteer service hours (note 2) 94,954 72,150
Membership dues 121,591 99,347
Investment income 33,277 26,727
Miscellaneous sales 7,358 7,931
Other 558 307

Total public support and revenue 418,334 311,100

Expenses:
Program services:
Membership activities 175,727 132,172
Public education 19,474 -
Animal sponsorship 34,034 =
Volunteer activities 10,171 5,363
Direct support to the Zoo 29,737 18,975

Total program services 269,143 156,510
Supporting services: :
Auxiliary 2,350 -
General and administration 55,197 63,075
Membership procurement 71,902 79,311
Total supporting services 129,449 142,386
Total expenses 398,592 298,896

Excess of public support and
revenue over expenses 19,742 12,204

Unrestricted fund balance, beginning of year 234,442 222,238

Unrestricted fund balance, end of year 254,184 234,442

See accompanying notes to financial statements.




MINNESOTA ZOOLOGICAL SOCIETY
Statenent of Functional Expenses

Year ended May 31, 1981
with comparative figures for 1980

Program Services Supporting Services

R Direct
Manhership Public Animal Volunteer Support to Meabership General and
Activities Education Sponsorship Activicies the Zoo Procuredent Auxiliarv Adzinistratiwve

Salaries § 16,536 7,566 14,559 3,876 12,692 1,247 29,917

Occupancy 1,651 250 1,050 200 1,551 50 1,300 6,052
Telephone 106 13 760 4 B 5 1,894 2,790
Supplies 7,017 422 3,519 472 4,454 142 2,188 18,214
Rental and maintenance of equipoent 94 - 328 - 94 - 1,908 2,424
Printing and publications 41,966 4,159 6,248 1,072 12,603 500 2,525 69,073
Postagre and shipping 6,176 428 1,173 280 8,096 252 752 17,157
Conferences and meetings expense 396 121 1,547 169 - 2,263 4,496
Other travel 465 632 256 362 &3 h23 2,439
Professional fees 3,369 4,962 25 2,574 90 4,214 15,234
Zoological garden admission (note 2) 94,954 - - - - 94,954
Data processing services 1,077 21 1,322 - 2,327 &, R54
Publicicty and public relations Al 645 2,753 21 - 3,506
Promotional consulrant services = - 24,439 - 24,439
Depreciation - - 1,276 1,276
Awards and grants 11 32 365
Contributions to the Zoo - - - 29,737
Loss on obsolete calendars - - - - 6,343
Other 1,832 3,979 B,B&6

Total functional expenses $ 175,727 71,902 55,197 398,592

See accompanying notes to financial statezents.




Certified Public Accountants

1600 Conwed Tower
] s 444 Cedar Street
Peat, Marwick,Mitchell &Co. St. Paul, Minnesota 55101
(612) 224-7466

The Board of Directors
Minnesota Zoological Society:

We have examined the balance sheet of the Minnesota Zoological Society
as of May 31, 1981 and the related statements of support and revenue,
expenses and changes in unrestricted fund balance, changes in finan-
cial position and functional expenses for the year then ended. Our
examination was made in accordance with generally accepted auditing
standards, and accordingly included such tests of the accounting
records and such other auditing procedures as we considered necessary
in the circumstances. The financial statements of the Minnesota
Zoological Society for the year ended May 31, 1980, were examined by
other auditors whose report dated June 26, 1980, expressed an

unqualified opinion on those financial statements.

In our opinion, the aforementioned financial statements present fairly
the financial position of the Minnesota Zoological Society at May 31,
1981 and the results of its operations and changes in its financial
position for the year then ended, in conformity with generally accepted
accounting principles applied on a basis consistent with that of the

Pt Manwicke, Mitaell .

July 6, 1981




MINNESOTA ZOOLOGICAL SOCIETY
Statement of Changes in Financial Position

Year ended May 31, 1981
with comparative figures for 1980

Funds provided from:
Operations:
Excess of public support and revenue
over expenses $ 19,742
Charges to operations not requiring funds:
Depreciation 1,276
Loss on disposal of equipment -

Total from operations 21,018

Sale of short-term investments =
Decrease in receivables 7,667
Decrease in prepaid expenses and

accrued investment income -
Increase in accounts payable 2,997
Increase in unearned membership dues 54,075
Increase in other liabilities 8,111

Total funds provided 93,868

Funds used:
Purchase of short-term investments 53,557
Increase in receivables =
Purchase of material held for use and sale 1,720
Increase in prepaid expenses 1,569
Purchase office furniture and equipment 2,301
Decrease in accounts payable -
Decrease in unearned membership dues -

Total funds used 59,147

Increase in cash $ 34,721

e —— =

See accompanying notes to financial statements.
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MINNESOTA ZOOLOGICAL SOCIETY
Notes to Financial Statements

May 31, 1981

Summary of SignifiCantIAccounting Policies

General

The Minnesota Zoological Society is organized as a nonprofit corporation
under the laws of the State of Minnesota for the purpose of aiding in
the development, care and maintenance of a Zoological CGarden within the
State of Minnesota and encouraging public interest in the science of
of zoology.

Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of
accounting.

Fund Accounting

To ensure observance of the limitations and restrictions placed on the use

of resources available to the Society, the accounts of the Society are
maintained in accordance with the principles of fund accounting. This
is the procedure by which resources are classified for accounting and
reporting purposes Into funds established according to their nature and
purposes.

The unrestricted fund balance represents all resources over which the
Society's Board of Directors has discretionary control. In fiscal
1980 the Board of Directors designated $106,400 for direct program
support to the Minnesota Zoological Garden. As of May 31, 1981,
$57,688 remains available under this designation.

The restricted fund balance represents donated land which is stated at its
estimated value at the date of receipt. The use or sale of this land

is subject to approval by the donor.

Office Furniture and Equipment

Office furniture and equipment purchased by the Society are recorded at
cost. The fair value of donated furniture and equipment is similarly
capitalized. Depreciation is provided over the estimated useful lives
of the assets (generally 5 years) using the straight-line method.

(Continued)
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2
MINNESOTA ZOOLOGICAL SOCIETY
Notes to Financial Statements, Continued

Summary of Significant Accounting Policies, Continued

Membership Dues

The Society charges dués for its membership on an annual basis. The
portion of of the dues relating to the estimated value of the Society's
services to which a member is entitled is deferred and recorded as dues
income over the life of the related membership. The remaining portion
1s recognized as contribution revenue when received.

A reconciliation of the amount collected from members and the amounts
reflected in the financial statements during the years ended May 31,
1981 (with comparative figures for 1980) is as follows:

1981 1980

Unearned membership dues,
beginning of the year $§ 58,076 62,381
Total collection from members
during the year 295,488 189,881
Less:
Amount reported as contributions (119,822) (94,839)
Amount recognized as dues income (121,591) (99,347)

Unearned membership dues,
end of year $ 112,151 58,076

=== 2 ===

The cost of membership procurement is charged to expense as incurred.

Allocation of Functional Expenses

The costs of providing the various programs and other activities have been
summarized on a functional basis in the statement of support and

revenue, expenses, and changes in unrestricted fund balance. Accordingly,

certain costs have been allocated among the programs and supporting
services benefited.

Reciprocity Agreement

The Society and the Minnesota Zoological Garden have entered into a
reciprocity agreement whereby all Society members are afforded
admission at no cost into the Minnesota Zoological Garden in exchange
for the performance of volunteer services by the Society at the
Minnesota Zoological Garden. The value of volunteer services rendered
is determined on an hourly rate negotiated annually under the agreement
while gate admissions are valued according to the prevailing public
rates. In the event that the value of vounteer services rendered at the
Minnesota Zoological Garden is less than the total of membership gate
admissions, the Society is obligated to reimburse the Minnesota
Zoologoical Garden; however, in no event is the excess of the value of

(Continued)
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MINNESOTA ZOOLOGICAL SOCIETY

Notes to Financial Statements, Continued

Reciprocity Agreement, Continued

volunteer services performed over the total of membership gate
admissions to be remitted by the Minnesota Zoological Garden to the
Society.

The Society recognizes volunteer contributions to the extent of benefits
received by the Society's members. The value of volunteer hours con-
tributed to the Minnesota Zoological Garden was $124,960 ($111,621 in
1980) and was recognized as income to the extent of benefits received
by the members in the amount of $94,954 ($72,150 in 1980). The value
of accumulated volunteer services hours in excess of member gate
admissions at May 31, 1981 of $118,669 can be used to offset future
liabilities arising from membership gate admissions.

Leases

The Soclety leases office space under a lease which expires in February,
1982. 1In addition, the Society also rents various office equipment and
storage space. Total rent expense for the year ended May 31, 1981 was
$8,476 ($6,420 in 1980). Total minimum future rental commitments at
May 31, 1981 are approximately $3,900.




GOAL:

METHOD:

BASIC
PHILOSOPHY:

MINNESOTA ZOOLOGICAL SOCIETY

It shall be the goal of the Minnesota Zoological Society to provide a high
quality promotion and support program needed for continuing recognition
of the Minnesota Zoological Garden.

The goal of the Society shall be achieved primarily through the continuing
promotion and development of a broad-based membership organization to
serve as a strong support base for the Minnesota Zoological Garden; and
more specifically through:

a) Promotion of the image and interests of the Zoo and the Society; and

b) Programs and services that enhance and attract Society membership;
and

c) Programs and services that assist the operations of the Zoo and Society;
and

d) Programs and services that provide citizen commitments of time and
financial resources to the Zoo and Society; and

e) Programs and services that meet interests of Zoo visitors, Society
members, and the public in zoo-related topics and broad-based public
information.

The Minnesota Zoological Garden is the primary focus of the activities of

each member of the zco [amily of organizations. [n maintaining that focus,
the Society member is the most important compenent of the Minnesota
Zoological Society. Through membership, the Society becomes an organ-
ization of people and thereby forms a strong support base for the Minnesota
Zoological Garden. Both elements together provide for a situation by which

programs and services may be implemented t
organization, and to assist the Minnesota Zo
zoological objectives.

o benefit the member and the
ological Garden in meeting

The Society strives to better inform its members about the interrelationship
of man, animals and piants, and to serve as the vehicle for organizing
activities to promote concern by the general public for the natural world we
share. The Society is a primary support organizaticn for the Minnesota
Zoological Garden.




Society Programs and Services:

‘1. SPECIAL EVENTS, PROMOTIONS and PUBLICITY

- Garden Show at Zoo
- Trial membership program
- Pako Photo Contest
Coloring Contest
weekly press releases to print and electronic media
volunteer recruitment p.s.a.'s
Sponsorship p.s.a.'s
Science Museum Lecture Series
— Mpls . Star story-telling contest

ZOO FUNDING
- as feasible - direct support for requested Zoo services

EDUCATION PROGRAMS

- year round education classes

- promotional brochures

-registration , accounting and operational support
- funds for Zoo education coordinator

VOLUNTEER SERVICES

— recruitment for trainin; classes

funding for volunteer grants and scholarships for education
- Zoo VAP fund

recognition event and items

volunteer program brochures

ANIMAL SPONSORSHIP

funding to launch project

on-going fund development campaign

med ia promotion programs

community information booths and presentations
educational school programs

seasonal activities

MEMBERSHIP PROGRAM

- 8,500 family members in 7 county metio area
direct mail membership campaign
on-going renewal program
on-site membership and information booth
computerized name inventory and list exchange program

MEMBERSHIP ACTIVITIES

monthly members programs

guest lectures and annual open house
behind-the-scene tours

naticnal and international travel

PUBLICATIONS, PRODUCTS
- ZOONEWS monthly newsletter
-~ Animal Kingdom, bi-monthly magazine

- posters and signed prints
- calendars




700 PROGRAM COMMITTEE
RECOMMENDAT ION

Zoo Program Committee has received and reviewed the MZG request for funds
to be made available by the society. Several revisions in the request have
caused a delay in our recommendations until this time. You have received

a document from the Zoo indicating how monies have been spent from the
initial reguests as well as the specific request for this year's funds.

Funds available include $38,300.00 originally approved but not spent.

This is made up of the silkscreen project (525,000.00) which the Zoo

feels it can not develop currently, equipment far animal health project
($8,000.00) which is not available in the market and short term internship
($5,000.00) which could rot be adequately supervised. A fiaure of $42,000.00
has been identified as potentially available from 1981 revenues bringing

the total request to $80,282.21. However, because of the uncertainties
regarding reciprocity, we suggest re-allocating only the $38,282.00 remaining
from our 1980 contribution and approving the remaining program concepts but
withholding approval of expenditures until a new contract has been developed
between the Zoo and the Society.

The request priority is as follows:

1. Special Events Programming Support (#5 page 7) - $10,000.00

The committee felt that Society funds should generally be used

for more visible and long-term procrams. However, it should be

noted that both Zoo staff and Zoo board feel that the orchestra

concert and float are important to promote the Z20'S

visibility through the community. UAYL is providing several

thousand dollars worth of free advertisirg for tihe concert and the

Society's name will be mentioned as one of the sponsers of the
Similarly , the float could,as v ,advance the Society's

vents. Our recomnendation
l'le do not recocmmend

the concert funding as cutside ccrpcorate sponscrs are being scught.

'le felt an expenciture of this size for a ime event was perhaps

not the best use of our funds. Should an ide sponsor not be

found, we suqoest resubmitting at a future r

The Board may of course, decide against this program under any

circumstance.

Direct Advertising (#6 page 7) - $15,000.00

The Zoo's budget under current legislative action has been increased

by $100,000.00 for addition of advertising. Nowever, the best guess

would be that this would eventually be dropped in 1ight of the state's
severe financial problems. It was felt that because of the Zoo's

unique needs, that the Society should cpprove this program if in fact,

the legislature cuts the advertising budget. It is also recormended :
that, where possible, acknowledgement of the Society's contribution be made.




Zoo Program Committee
Recommendation
Page Two

2. Direct Advertising Continved:

For example, a print ad could have in the bottom "this ad sponsored
by The Minnesota Zoological Society".

Internship Program (#2 page 5)

Summer interns have been reguested by the Zoo and the development
of this rrogram must begin soon if tho proaram is to occur.

At this point, the post-doctoral and pre-doctoral support program
would be recommendad as a oart of the S$42,000.00 to be approved

at a later date. It should be noted here that both programs A & B
must be considered on 2 long term basis. That is, the programs
must have some guarantee of continuing for as long as four years
to make it a viable program.

Audio Self-Guided Tours (#3 page 6) - $3,000.00
This pilot program is recommended for Board approval as presented.
Staff Enrichment Programs

The committee recommends that the remaining $5,000.00 be approved
for use in programs 1A or !B. The committee felt that 1C should
not be apprcved as it is the tvpe of program that should be part
of the ongoing staif develo DI c m funded as part of state
personnel practices. A and H ~ent in that they are
entirely Zoo related program .-- h d be difficult to fund
through state monies.

Tropics Zoo Lab (#4 page 6)

The committee had some strong reservations regarding tﬂ1s program

and would recommend rejecting this for the ':e being. ajor concerns
were expressed as to how the Zoo Lab would be developed and we felt

that a general plan should be drzwn up a proved by the staff and

200 board and then returned to i funding requests. The
committee agreed that orientation . s was indeed a commendable
concept but one that should be desi: funding is sought.

It is our recocriendatien then, ti the Bzard discuss the ccimmittees recormendaticn
if so desired and then vote on each o ' ge] W Lo motions.

Motion number 1. I!lotion is made to approve the re-allocation of $38,000.00
for immediate expenditure for programs as outlined by the zoo's precgram
cormittee. These are:

Special Events/Flcat - $5,000.00

Direct Advertising - $15,000.00

Surmer Interns - $10,000.00

Audio Tours - S$3,09G.00

Staff Enrichment - $5,000.00




Zoo Program Cormittee
Recommendation
Page Three

Motions Continued:

Motion Number 2. Motion is made to approve the concepts of post-doctoral
support, pre-doctoral support and an additional $2,000.00 for animal
management/zoo keeper exchange programs. Release of funding for these
programs will begin at such time as a satisfactory contract between the
Zoo and Society has been developed.

The Zoo Programs Committee recommends the zoo staff re-submit requests for
additional funding from the $8,000.00 remaining later in the year after
signing of the contract and further development of programs.
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** " WINNESOTA ZOOLOGICAL SOCIETY
Proposed Actual Income Budget (April 1981)

1 ] 3 3 |5

| Revenue | 1982 ! 1984

2 Membership Dues:
s
.. Benefit Portion

. Deductible Portion

LIME No. 4616

E Investments

a; Auxiliary
| Other
}; Animal Sponsorshi

. CFFICIENCY .

.| Total Revenue

.\ Expenses

I Salaries

ﬁ Membership/Marketing

'ii Auxiliary

i Membership Benef]ts

° .. Volunteer Servic?s

? t General Administfative

% Animal Sponsorship

IO = = P 00 O N

~N o o 0 o0 O o o
OO o O OO0 O O ™

| UstaREelit BSTOrS

i DonBtions:

? Education Grant

| Donor Contribution

| Animal Sponsorship
'é Net Profit

f Animal Sponsorsh




ARTICLES OF INCORPORATION
MINNESOTA ZOOLOGICAL SOCIETY

(As amended June 10, 1925)

KNOW ALL MEN BY THESE PRESENTS:
That the undersigned, all of whom are citizens of the United

States, do hereby associate themselves together for the purpose of

A B

forming a nonprofit corporation under the Minnesota Nonprofit Corporation

e
e

Act (Minnesota Statutes, 1971, Ch. 317), and to that end have adopted,

signed and acknosledged the following restated“nrticlgg_gf Incorporation:

ARTICLE I
The name of the corporation shall be
MINNESOTA (COLOGICAL SOCIETY

APTICLE 11
This corporation shall be organized for the following charitable,
educational and scientific purposes:
To assist and support the Minnesota Zoological Garden in the
accomplishment of its purposes vhether through rendering financial assis-
ts and

tance or performing services or otherwise and to dc all other ac

things incidental to the furtherance of the authorized objectives of

said Garden.

ARTICLE III
No part of the net earnings of the Corporation shall inure to

the benefit of, or be distributable to, its members, Directors, officers,

0-47 884

who shall be elected by class as hereinafter prov’led, fourteen (14) of whom

v eeimm 17) hu flass 11 members.




other private persons, except that the Corporation hall be author) zed
powered Lo pay reasonable compensation for the services rendiorid
payments and distributions an lurtherance of
Article 11 mereof. ho substantial
shall be the carrying on of propaganda, or otheret s
istlation, #nd tne Corpuration shali not particip
wing the publithing ur distributing
aten on behalf of any candidate for public office, fotwrt

wtivities not permitted to be carried on (a) by a curgy

tax under Section 501 () (3) of the Int

Federal income
14952 Fothe (urresponding provision of any tutur

aal Revenue Law) or (b) by a curporation, coniribations io whaen are

tible under section 170 {c) (2) of the Internal Revenue Code of 954

corresponding provision of any future United States Internal

kevenue Law).

ARTICLE IV

The ’T:-";'-(‘I“-l'_inll shall have ',Il‘T'i'a{‘{u.II enastence.,

ARTICLE V

The principal office of the Corpuration shall be located an the

L

fity of St. Paul, Ramsey County, Minresota, or such other place as the Roard
thinos in

of Directors may determine.
sa1d Gard
ARTICLE V!

h

The property, affairs and business of the corporation shall be

manaqed and controlled by a Board of Directors of twenty-one (21) rwembers,
the bene

L — . o A 5. = e %

ARTICIF IX




sald Garden.

ARTICLE 111
No part of the net earnings of the Corporation shall {nure to

the benefit of, or be distributable to, its members, Directors, officers,

who shall be elected by class as hereinafter prov’led, fourteen (14) of whom
chall be elected by Class | members and seven (7) by Class II members .
The term of office, powers, authority and duties of the Directors, and the

times and places of their meetings, shall be as set forth in the Bylaws of

the Corporation.

ARTICLE VII
There shall be two classes of voting members. Class 1 shall be
dues paying members whose qualifications and manner of becoming members

shall be prescribed by the Bylaws.
Class II members shall be the members from time to time of the

Minnesota Zoological Board, or other persons selected by said Board to

act in the place of members of said Board. The total numbers of said

Class shall not exceed the number of members of said Board.
Each class shall vote as a class for the election of the number

of Directors assigned for that Class and on the amendment of the Articles

of Incorporation. No amendment shall be adopted without the approval of

poth Classes.

The manner of appointment or election of members of Class II,

and the manner of voting by each class, chall be prescribed by the Bylaws.

ARTICLE Vil
There shall be no personal 14ability of members for corporate

obligations.




ARTICLE VI

The property, affairs and business of the Corporation shall be

managed and controlled by a Board of Directors of twenty-one (21) members,

ARTICLE IX

The Corporation shall have no capital stock.

ARTICLE X
Upon dissolution of the Corporation, the Board of Directors shall,
after adding or making provisions for the payment of all of the liabilities

of the Corporation, distribute the assets to the Minnesota Zoological Garden.

ARTICLE XI
These Articles of Incorporation shall be subject to amendment or
repeal, and new Articles may be made, by the affirmative vote of a majority
of the members of the Society in attendance at an annual meeting, or at a
special meeting called for that expressly stated purpose, except as stated

in the new Article VII.
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The twenty-eight persons who constitute the Board of Directors

at the time ¢ tne passage and enactment of this amendment are as follow:

Dennis P. Albrecht
Elmer C. Birney
Kendall W. Corbin

W. Clough Cullen
Thomas E. Dougherty
Bruce E. Douglass
Larry Freeman

Sandra Gale

M.G. Goldberg
Harold Hammerbeck
James L. Hetland, Jr.
Donald E. Lease
Mary McGee

Helen E. McMillan

L. David Mech

Linda Murtfeldt
Valentine 0'Malley
Richard Owen
Maurice E. Scroggins
John M. Shank

Leon C. Snyder

Dave Thorbeck
Richard H. Votel
Christopher A. Walters
Alvin F. Weber

Linda Weiss

Karla A. Williams
Paul Zollman

St. Louis Park
Minneapolis
Minneapolis
Mankato

Duluth
Rochester

St. Loufs Park
Bloomington
St. Paul
Little Falls
Minneapolis
Hugo
Minneapolis
Austin
Minneapolis
Farmington

St. Paul
Minneapolis
Minneapolis
White Bear Lake
Excelsior
Gonvick

St. Paul

St. Paul

St. Paul
Minneapolis
New Brighton
Rochester
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The foregoing Amended Articles o- Incorporation though duly
enacted by the Board of Directors of the Minnesota Zoolongical Society
in June, 1975, have not been filed with the Secretary of State until
December, 1977, due to clerical oversight.

These Amended Articles of Incorporation dated June, 1975,
have served as a basis for Minnesota Zoolrqgical Society Board of

Directors action since that date.

IN WITNESS THEREOF, we have hereto subscribed our names.

.
o —

el e g
Larry Freéman, President Minnesota Zoological Society
June 1, 1975 - May 31, 1976

o ‘
Subscribed and sworn to before me this Lo dayof - -.-f., 1977,

v Dbl DO e o
Notary_

*
-

PET,

L2 T P
ke Wb by, ote e, eein

Pv{""?’?'—“"! f(:;.: iveLe ‘J..:
NEDTAOR 42 2r 7 o
Linda Murtfeldt, Secretary Minnesota Zoological Society
June 1, 1975 - May 31, 1976

Subscribed and sworn to before me this “* “ day of - ..., ~ ey 1977,

o biluvedi, A L T vivent

Notary ~ STATE OF MINNESOTA

' DEPARTIIINT OF STATE
| herehy coertily that the within

instrument was nled for record this

office on the Zf day of

A. D. 19_L9. alLo'cio: .

and wag duly recorded in Bock d" 22

of Incorporations, on page, _m___
Leove

o/
e ~  Secretary of State
——m
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ARTICLES OF INCONPORATION

HINNZSOPA_ZO00LOGICAL H0CTETY

KHOW ALL MEN BY THESE PRESENTS:

diars

That the underslened do hereby assoelate themzsolveg .

together for the purpose of formine n nonprof it corporation

under Chapter 317 Minpnosota Otatutoen 1297, and to-that ehd

have adopted, siimed and delmowloedred Lthe followipg: Certifiecate

ol Incorpovation:

ARTICLI T
> namer of tha enrmpopy

PLEIT O

cutabl !

for, maiintain

virth In the establd operation,

and maing

'aul,

sotn ol

Z09 ide-

renpeet,
raota, and other

LA Bl a vt
mLlhoritles with

“lopment, ‘eperation,
eare

il

mlogieal marden.,
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3) To encourage public Interest In the selence
of zoology; to conduet places of recreation and cducation
for the beneflt, advantags, and amusement of the publie
go that 1t may acquirce a better understanding of the
gelence of zoolopy and kindred subjects; to engage In re-
search In, and to preparc, publlsh and disseminate infor-
matlon to the publle concermlng the selenee of zvolopy.

) Mo acqulre, cxehanpe and dlspese of mammalsn,
birds, fowl, reptliles, flsh, Inscets, invertebrates,
plants and speelmens of all kinds appropriate to the ob-
Jeeta to whileh this corporation io formed.

n)  wbJect to the provisions of the statutes
of the State of Minnesota, to take, recelve, and hold real
and personal property, Including the principal and Interest
of any money or other fund that 1s plven, conveyed, be-
queathed, devlised to or otherwlse vested In the ecorporation,
In trust for a purpone conslstent with the purpoges seb
forth n theae Avtielen ol Incorporation,

) To do all other aeta neeensary or cxpedlent
for the administratlion of the alfairs and attalnment of
the purposcs of the corporation, whether simllar or dls=-
gimllar to the matters hereinabove apeelfleally set forth,

ARTICLE II.
Ho part of the nct carnlnga or lneome ol the corpora=-
tion shall ltnure to the benel'it of, nor shall the corporation
afford pecuniary galn incldentally or otherwise to lts members,

and no part of 1ts actlvitlen shall be earrylng on proparanda
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or otherwlse attempting: to Influence lerislatlon,
ARTICLE I1IX.
The corporation shall have perpetual exlstence,
ARTICLE IV,

The names and addresses of the lncorporators are:

Miclpre

cf. Paul, Kinneootn




V.- 30, RS0

Name Mddress

Reuel D. Harmon : 5t. Paul, Minnesota

William H. Oppenheimer . Paul.-Mlnncuota

ARTICLE VI.

See, 1. The annual meeting of the corporation shall
be held at such place In the Clty of 5t. Paul, Minnesota aoc may
from time to time be deslgnated by the Board ol Dlrectors on
the second Tuenday ln June of each ycar beglnning with the year
1962, unless paild day shall be a lepal holiday, lIn which event
the meetlng shall be held on the next succcedlng business day.
Such meeting shall be held at such hour as may be named by the
Seerctary in the notice therecof.

See, 2. There shall be no personal liabllity of mem-
bers for corporate oblligations. This corporation shall have no

capital stock. i
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AVICT VIT

Yed Ry W pidopevkys afPateg and boninenns of the
corporatlon shall ba manag d and controlled by the I?-.»:d"d of
Dircetors. alded. as pormitted by the statutes of Minncunta,
by an Jxecutlve Committec. T Doard of Director:s shall con-
plut of 19 members divided into theee peoups, oach group of
3 Lo hold ofiice for Lhroeo pHecossors are
cleetoed The Lewmn ol ol fflee ol one shnll euplre each
vear and sueecnnopes shinll b coted ot the annoal meeting of
the memberys., .

!.I11[_‘(i [I’JI'

the wnespleed Loem by U Paonwd ol b r rnecutlve

Commitioe

st of the

following:
M sand_addiess
R TR N A T R AT SR

Upon electlion of
successor tn 1002

Thomag Moore

Minneapolls, Minuenota

Roy-W. Taracn . oo ot Upon election of

pugccenor ln 1902

Minr ol e, Hinnes

Fred W, Manley Upon eleetlon of
succcosor In 1968

St. Paul, Minnegota




Name and Addrecon

Beuel D, larmon

-wk. Paul, Mlonegota 0000

5 b JE 0 L 1 N I R S,
-St. Paul, Mioneuota

Adolf Tobler

~Ot. Paul, Minnegota

Harry L, Holtz

wb. Foul, Mlunecsota

Ollvepr Jkelle

ot, Powl, Minnesota

B, ll. Ridder, 3r,

8L, Paul, Minncgota

JArehlbald G, Dugh

—ot, Pauld, Hippeseta

itanloy

tngmond M,

St Paul, Minnesot:

ot Papl, Minnesota

FAPORY o T

_Paul, Minnee

M. M. Oppenhe bney

st Paul, Minnesdis

V-, 50, 258

lizplratlon of torm

Upon eleetlon of
succcssor in 1902

llpon electlon ol
amecensor n 143

Upon electlon of
sucecssor In 1963

Upon election 0!-'
succcissor in 1903

Upon eleetion of
suceensor tn 1903

Upon eleetlon of
suceessor In 19063

Upon c¢lectlon ol
sucecnnor in 1964 ¢

Ipon electlon of
mecoesaor In 190

Upon clection ol
sucecessor in 10ak

l]pf.n rlectlon of
suecessor in 1904

Upon election of
suceesgor In 1004
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/
ARTICLIE IX,
Upon dlasolutlon or llquldatlon of the corporar
tlon all of Ltz assets shall pacs to and veast In the Clty

of 5t. Paul, Minncocota.

IN WITNIESS 'iﬂ”fﬂ}'}(”", the 1!{1(]';1‘:'.1['I'rr‘ii, concbltuting:
the persons hereinabove named as the I"J.T'Jnl:',lﬁ.i'i‘:':'?‘:L:Ji‘r:‘- ol
thia Corporation, have exccuted these

Incorporation thls it}

1

day of __ .Jmn

Ay CUlby

i
'

Mot ESNE R
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STATE OF MINNESOTA
COUNTY OF RAMSEY

On this o day of __June 19701, before me a
Notary Publle within and for cald County peraonally ap-

peared _Apveblbald G, Dush, Stonley I, Ibbord, Raymond M. Sehnelder,

Thomas HMoore, Sr,, Roy W. Tavgep, bovid Paper, liwry L. Jloltz,

AOLL . Tobler, Fred Manley, Rewel D, Harmon, apd Hllllom I

Oppe nhe tmer,
to me knotm to be the persons described In and who cxo-

cuted the foregolng instrument and acknowledpged that they

exceuted the same as thelr free act and deed,

s e Mfleer (00w
Notary lublie, /Ramoey unml._,r,
Minncunta
My Commlsslon Lxplres:

Seal)

- .-"

-» - - .
ATI' 01 \\l‘J\H "- VT A
DEPARTMENT OF STATE

hereby certify that the within

instrumen! was filed for record in this

office on lha-_ﬁz-.day of . e

AD. 10610, at..__ 4. or'lr'fk PPRD&FILEU

and was r'ul,r recorded in Book>.—. T {INDEXED oyt
of Incorporations, on page '“"-—-f—“-'-—-- IND, FILED -omaiqmmnnt

DEX CHECKED. Lown st
supls o ,./7
a /] Secre tnry of State

M S

DO
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TS CENTIFIES that pursuant Lo o L’nj:.\lllilﬁi)l'l adopted by
the DBouard ol Directors of the Minncuoti Zoolopglenl welely,
a4 nonproflit corporatlon formed under Chaptor 1 Minns sotd
Siatutes 1961, proposing such actlon, the follouing; amend-
ment to the m"-.h:lu:;' of Incorporatlon wis unan lmously adopted
at o omecting ol' thoe membets duly ealled and held on the 21zt
auy of Januarys, 1965, and at which a majorlty of the members
W' thie corpuratlon mwerc present:

e P ReSOoLVED, that Artilele VII, 3ection 1 of the
Artleles ol In wirporatlon be and hereby 1o amended to
read an follows:

The proper
ness ol the © rporation zhd i
vontiol 1 y u DBourd of Dipe nunber,
Lo ol oll'lec, pokersd, authorlty and duty ol
4, the time and place ol thelr
411 be as set forth In the Bylaws ol

OrLvIEEL, that the Viee Prestdent and
corporitlon be anud horceby are
etoed to ereculo énd 'ile the
. o' Amendment with the oS¢ retary
ol Minneootn, i
IH MITH IS yilEREOK, the undersipned Viee pPrecldent and

seerctary ol sild corporation have hepounto alfixcd: thelr

o turen and the seal ol sald corpovation thin g’ dny of

qauaary, 1900,

.1l Gpponheimer
Vice Presldent

o -;. .}J \j i L.
1}. . -;i!h!l.‘L'u:T‘L.l"'l'(’- i EHR
(Curparate seeretary

senl)
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STATE OF MINNESOTA
COUNTY OF RAMIEY
On thla /4 day of January, 1965, before me a Notary
Public within and lor sald County, perionally appearcd W. 1.
{}pp.-.-r'thl:hnr-r‘ and R. M. fSehnelder, to me personally known, vho
bedne each by me duly sworn dld say that they are recuopecs
tively the Vliee Presldent and Seerelary of Minncsota
Zoolorleal oclety, the corporatlon named In the loregolnn
inutrument, and that the seal afflred to sald inutrument 15
the corporate seal of sald corporation, -'n.nr! that sald in-
strument was slipned and sealed In behall of sald corporatlion
by authority of lto members, and sald W. H. Oppenhelimer and
1. M. Sehnelder acknowledped sald Inctrument to be the I'ree

act and deed of sald corporatlion,

NoEaiy PubTie, Mamscy Coinhty,
Minn:ootn '
My Commlsnlon Explres:

(5eal)

'-r .I-. ) ]\ T am oo e e
NAESOTA ¢
i UF STATE
<f certify  that the  wityin
witnt was fliled for recoid

; e In - this
e pp ”;;_.__‘:M-__ f_-_\']r '.Jf_ s ]

1 AD. ]'1" PR

————

¥
A

Inck g M., 4

55 il e i ook 55755
: i el :

s y minn= SRR L | L B,
\ Aen g F ] ) ] Ji4
- s VAN GRS o (PO s
s T A, () \
( ) ) ]

5 : i
- - e - ey ol Styte /
* -

\
withvl)
.
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THIS CERTIFIKS that purouant to m renolution adopted by the Bonrd of

Directoras of the Minnesota Zoological Joclety, a monprofit corporation formed

under Chapter 317 Minnesota Statutes 1961 proposing such action, the follewing

amendment to the Artlcles of Incorporation wna unanimounly adopted nt n meoting

of the membera dl;l;,' onlled and held on the 29th dny of Awmnt, 1906, at which

meeting A majority of the membera of the corporation were preaenti

BE IT RESOLVED, that Article I, subdivision C), subparngrapha 1) and
2), be amended no a3 to rend ns followss

C) The genoral purposes of the corporntion. shall bLes

1)

To establish, develop, ecare for, maintain and nid
in the eatnblinhment, development, operation, care
nnd mnintennance within the Htnte of Minnenota, of a
zoolojdenl garden contalning a 2zoo adequate to serve
the needs of Minnesota in that reapect,

To enter into understandings nnd asreements with the
Stnte of Minnesota, and/or olher municipal, county,
state or federn]l suthorities mith reapect to the
establishment, development, operntion, care and/or
mnintenanece of sald znologlenl garden.

IN AITHESS WHERKOP, the President and Seeretary of nnid corporantion have

hereunto affixed their signatures and the seal of said corporation this 29th

day of Augunt, 1966,

(Cneporate
.denl )

o

e i

Rouel larmon

Prealdent

(‘R hl’ ,_3,.{.&’;!\!1.(;‘../

. M. Gohnolder
dJocretary
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STATE OF P.'.i:l:lh;sﬁ'l".g K80l
(LH
COUNTY OF RAMSEY )

On this 29th day of Aumst, 1966, before me n !ir!l.nr'l_? Public within and
for snid County, pernonnlly appeared Hewel linrmon and H, M. lichneider, Lo
me peraonally known, who being each by me duly sworn did any thnt they nre
respectively the President and fHecretary of Minneaotn Zooloplieal loelety,
the corporation named in the foregoing instrument, and that the wenl affixed
to onld inatrument in the corporate seal of wnid corporantion, and that said
i'nntm'm:n!. wan uimed and nealed in behalfl of gaid eorparation by authorlty

of 1ty members, and anid Heuel Harmon and H. 1. vehnelder neknowledged onid

instrument to be the free act and deed of wnid earporntion.

Notary ublie, '?".lr.'-f:.}’ County, Minnesota
My commission expiress ¢ ! ¥
|

is [ . (iirml)

oy

1
}
3
{
]
(l

.{1 :
fosn n 2, . VR -
// ¢ Soerclory of Sale

T e N T, TNl
e S
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Published for members of the Minnesota Zoological Society

The polar bear is featured in the Zoo's plans
for future Northern Trail development. Plans
for the exhibit include an arctic pool to high-
light the transformation of this lumbering bear
to a sleek aquatic animal. A special National
Geographic program on the polar bear will air
March 10 at 7 p.m. on KTCA-TV, Ch. 2, and
again on March 13 at 5:52 p.m.

Polar bearson TV.

The annual polar bear migration through
Churchill, Manitoba is featured in a
National Geographic special to air Wed-
nesday, March 10 at 7 p.m. on Ch. 2,
KTCA-TV. The program will be rebroadcast
March 13 at 5:52 p.m.

The polar migration through the town of
Churchill creates unusual problems for
the people who make their home there.
Polar bears are powerful and unpredict-
able. Their assault is deadly to man. To
keep the peace between man and animal,
the Manitoba Department of Natural
Resources activates a 24-hour bear patrol
team when bear season approaches.
The team attempts to divert the bears’
path away from the town and traps those
which persist.

The bear-plagued town of Churchill was
also the base for capture of the Minnesota
Zoo's two beluga whales. In August
1977, zoo staff captured the whales in
the shallows of the Churchill River.
Belugas normally live in deeper arctic
waters, but during the summer months
they move into inland bays and rivers
where the shallow water makes their
capture possible.

B R e R e T R ST T S SR e T
Spring photo contest.

Spring alive at the Zoo's Spring Fling in
April and enter your photo in the Zoo's
photo contest. Entries can be 35mm or
110mm prints or slides of zoo subjects.
First, second and third place winners
will receive photo enlargements and
camera equipment. The top winning
entries will be displayed at the Zoo. The
contest begins April 1 and entries must
be postmarked no later than May 8.
Photos will be judged on originality and
technique. Entry blanks can be obtained
at the Zoo. More information is available
from the Zoo at 432-9010.

The contest takes place in conjunction
with other April photography events at
the Zoo, sponsored by Fuji film and the
Twin Cities Reader. On every weekend
in April, the first 100 camera-carrying
visitors to the Zoo will receive a free roll
of film. Signs are going up, too, courtesy
of Fuiji, that will indicate good spots for
animal shots. Spring alive at the Zoo's
Spring Fling, April 1982.

Update.

&E

Volume 13 Number 2 March 1982
T S o SR P s R

Renewals available soon.

A new Society membership package is
on its way to you. The Society board of
directors has developed a new proposal
which includes admission privileges to
the Zoo. "The package will be presented
to members of the Zoo board this month,”
reports Robert Bonawitz, chairman of
the ad hoc marketing committee. Society
members whose memberships have
expired or will be expiring soon will
receive renewal forms in the mail.

TR PR A PR R S R BRI IR
Crane featured.

Special films and programs about the
Sandhill crane will be featured at the
Zoo on Saturday and Sunday, March 27-
28. The program is co-sponsored by the
Minnesota Department of Natural
Resouces which will also donate Sandhill
crane chicks for a breeding program at
the Zoo.

S T P D AR A S R TN N
Z00 dates.

March 6-28 Weekend Britannica film festival,

Minnesota Zoo. Nature films.
10 National Geographic special:
The Polar Bear. 7:00 p.m.,
Ch.2 TV.
13 Repeat broadcast: The Polar
Bear. 5:52 p.m, Ch. 2 TV.
Maynerd Reese wildlife art
exhibit. Jacques Gallery, Bell
Museum of Natural History.
Monthly members day: The
Wildlife of Kenya. 1:30 p.m.
Zoo board room.
Jacques Cousteau special:
Warm Sea Animals. 8:00 p.m,,
Ch.2TV.
Society board meeting, 7:30 p.m.
Sandhill crane featured in film
and special programming,
Minnesota Zoo.
Society memberships and
renewals available!
Spring Fling photo contest,
Minnesota Zoo.
Society board meeting, 7:30 p.m.
Monthly members day: Early
bird walk. Lowry Nature Center,
6:30 am.

13-April 18
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Monthly member days/March-April.

Monthly member day activities are offered
free of charge as a benefit to Society
members. Reservations for the activities
are necessary. To reserve a place, call
the Society at 222-1706.

The wildlife of Kenya.
Sunday March 14
Zoo board room.
Society members are invited to experience
a multi-media presentation of the wildlife
of East Africa. Ellen O'Neill, Society
member and participant on the Society-
sponsored tour of Kenya last October,
describes the geology, people and wildlife
of Kenya.

1:30-2:30 p.m.

Early bird walk.

Saturday April 17 6:30-9:30 a.m.
Lowry Nature Center, Carver Park Reserve.
Rise and shine, birders, spring is here!
On this early walk, naturalist Kathy
Heidel guides us through the abundant
bird species of Carver Park. Participants
will meet at the entrance to the Lowry
Nature Center promptly at 6:30 a.m. and
use their cars as blinds to observe the
shore birds. Then, out of the car and on
to the meadows and forests to watch for
their feathered inhabitants. Kathy knows
the territory of the hawks, too, although
she can't promise we'll spot one. Finally,
we go back to the interpretive center for
hot coffee and rolls at 9:30 a.m. Birders
should prepare for cool, wet walking and
bring field glasses and guides.

Steady rain will cancel the walk. Group
size is limited to 30 on a first call, first
registered basis. For directions to the
nature center, call the Society 222-1706
or the Lowry Nature Center at 472-4911,

Non-Profit Organization
U.S. Postage
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Minnesota Zoological Society

March 2, 1982

Stephen A. Iserman

Business Services

Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
Apple Valley, MN 55124

Dear Steve:

This letter is in response to your February 24, 1982, letter
requesting that the 70% portion of the sponsorship proceeds
received by the Society through December 31, 1981, be re-
leased to the zoo for immediate application.

Full board approval to issue a check will be sought at the
next Society board of directors meeting scheduled for

March 18, 1982. As of December 30, 1981, the sponsorship
account balance was $23,224; the zoo's share being $16,256.
The money is currently invested in a Dain Bosworth liquid
capitol account paying a very nice fluctuating daily interest.
It is an amount, I believe, greater than the current interest
rate on funds managed by the State Investment Board.

You will be advised when the check is ready to be transfered
to the zoo. At that time I would like also to make arrange-
ments for a check presentation photo/press release.

On another matter related to the sponsorship funds, I under-
stand that the Society will receive a quarterly accounting
from the zoo as to the dispursements of animal sponsorship
proceeds. I feel the status reports are necessary until
such time as the amount raised through the Society's efforts
is totally expended.

Regards,

A

Karla A. Williams
Executive Director

cc: M. Jacobson

555 Wabasha Street ® Saint Paul, Minnesota 55102
Telephone 612 222-1706




March 1, 1982

Edward Kohn

Director

Minnesota Zoological Garden
12101 Johnny Cake Ridge Road
Apple Valley, MN 55124

Dear Ed:

The Minnesota Zoological Society received a gift of stock
valued at $474.15 from a Society member with a request that
the money be used to purchase animals for, or to make im-
provements in, ZooLab.

The donor requested the Society be responsible for dispersing
the funds, hence, the stock was sold at my direction and de-
posited in the Society's Zoo Fund restricted account. May I
suggest we use the same method of payment developed by

S. Friedman for other Zoo Fund expenditures. The Zoo iden-
tifies the needs and places the orders; the Society pays the
authorized invoices direct to the vendors.

Please notify me if §0u have any questions or wish to dis-
cuss the gift further.

Regards,

o

Karla A. Williams
Executive Director

cc: M. Jacobson

555 Wabasha Street © Saint Paul, Minnesota 55102
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MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT OF FUNCTIONAL EXPENSES

For the Period Ended

5/31/81

PROGRAM SERVICES

SUPPORTING SERVICES

Marketing
&

Promotion

Membership
Activities

Public
Education

Animal
Sponsorship

Volunteer
Activities

Auxiliary

‘tAdministra-|

' General

tion

Contribu-~

tion
to Zoo

TOTAL

BUDGET
Year to
Date

TOTAL
BUDGET

Salaries

10:572.90

16,536.24

2,965,573

15,790.37

3. RG99

1. 247 16

302121.,:53

85,709

.85

B6,130+200

86,130+20

On-site Salaries
Occupancy
Telephone
Supplies

Rental Equipment
Printing/Publica.
Postage/Shipping
Publicity/P.R.
Conferences/Conv.
Travel 362,01
Professional Fees 2 574 L4
Data Processing Se 1,322.02
Promotional Cons. 27.539.00
Awards and Grants
Zoo Vap Recog.
Society Recog.

MZG Adm. Membersps
Conp.Memberships
Depreciation

Other

Hospitality

Open House

Search Committee
On Site Program

Lot
Loy
Los
Lo6
Loy
408
409
k1o
41
412
Ly
Li4,
b1h,2
415
415.1
b15.2
ke
417
418
419

- k9
419.2
419.3
419.4

2,119.07 2.119.07
65505392
257904 50
18,213,775
2,424.57
69,073.33
17,156.97
3,506.34
4,495.59
2,437.83
15,234,.32
4,853.97
27,539.00
365.38
1,628.86
54.00

5.000
6,922
2,220
25,625
2,700
64,550
15,925
1,700
5,400
3,892
15,613
4,000
37,000
1,000
3,500
700

5,000
6,922
2,220
253625
2,700
64,550
15,925
1700
5,400
3,892
15,613
4,000
37.000
1,000
3,500
700

1,050.00
19976
39018, 73
328.68
6,247,88
1172569
644,87
.121.09
631,91
4,962.01
21.33

5,001.
15,893.47
218821,
152907589
2924, 57

152,28

92

8.43
4,454.40
94,00
12,603.46
8,095.70
2,753.46
169.14

106.48
7.017:26
94.00
41,965, 88 4,158
6,176.01 428,
812/ 2.
396.12
465,05
3,369.25
1,077.29

13
421,

34
43

4,13
471.96

4.89
141.76

93
37
FAS.

072528
299296

200,33
22196
21.01

2246.97
255,50
25.00

2:262.27

622.76
4,213,62
2,326,.78

28.20 42.40

90.00

.25

7.36 11.00 315.0Q02

»628,86

32.00

54.00

3,462,

00
1. 276 .30
303.00
202.41

3,462,
L 276
897
2805
1 3728.38
151,95
282.:55
*%272,094.46

295736.93

00
30
21
82

2,850 2,850

104.00 23,010
4,500

6,788

1,728.38

18295

5,000
284,225

%%40,000 AS

Sub Totals

Direct Support to MZG

Total to date 73,450.58 79,178.59 12,826.42 35i5265.39 929/1.01 245299+51 . “.59; 102, 29,736.93%301,831.

T S T T S S S T N T T N S T N T T T S S T S T e s s s T
S I T S T R B B R I T S S e g e g O e e e S N S e e S S N S S R S SR R S e I e )

(Budgeted *%324 225
127,000 79,000 40,000 15,160 in M&P ) 63,065 o ko

p—— R —
T T N R T s s ey

284,225
*% 40,000 ASI

(Budgeted in
Budget/Year to date

127,000 *#*40,000 15,160

Total Budget

* Includes Zoo Fund *% Animal Sponsorship Program




MINNESOTA ZOOLOGICAL SOCIETY

BALANCE SHEET

“For Period Ended 5/31/81
ASSETS

Cash 90,895.18
WIN-Dain Bosworth Account 56,139.84
Certificate of Deposit ! 200,000.00

*Total Cash and temporary investments

347,035.02

Receivable . :q:
Inventories ; 13,907.53
Prepaid Expense 2,533.47
Property and equipment 11,180.34

less accumulated depreciation of i 5,522.65 5,657.69
Otherinzets. | : G L

0il Painting _ 7,500.00

Total assets 382,693.71

LIABILITTIES FUND BALANCES

Accounts payable ==

Accrued liabilities 1,820.53
Unearned membership dues : : 125,651.23
Holding Account for Special Events 8,111.13

Total liabilities 135,582.94

57,688.03

Restricted for Direct Support to MZG 189.422.74

Fund balance Unrestricted

Total liabilities and

o
fund balances 382,693.71

* Cash and temporary investments to the extent of $ 87.056.00

are restricted for the future payment of membership benefits to
the Minnesota Zoological Garden.




MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT OF SUPPORT AND REVENUE, EXPENSES
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED: 5/31/81

CURRENT MONTH YEAR TO -DATE

Support and revenue:

. Membership dues - deferred
Recognized income
Contributions and bequests
Investment income
Animal Sponsorship Program
Auxiliary activities
Other - Conferences, meetings

and annual meeting

Actual

Budget

7,826

49,515
8,123

5,692
84

Actual

121,590.85

114,388.32
31,896.74
32,708.34

7,358.37
557.50

Budget

115,657

112,959
31,309

34,027
364

TOTAL SUPPORT AND REVENUE

Expenses

Salaries and related
expenses
Occupancy
Telephone
Supplies
Rental and Maintenance
of Equipment

Printing and publications
Postage and shipping
Publicity/Public Relations
Conferences
Travel
Professional fees
Awards and grants
Complementary memberships
Depreciation
Other

8,720.

737.
306.
9:762:

424,
22,243,
350134
1,193,
950.
389.
31,789.
1,407.
275.
106.
L5503

308,500.12

87,828.92

6,051.92
2,790.50
18,213.75

2,424.57
69,073.33
17,156.97

3,506. 34

4,495.59

2,437.83
47,627.29

2,048.24

3,462.00

1,276.30

3,700.91

294,316

91,330

6,922
2,220
25,625

2,700
64,550
15,925

1,700

5,400

3,892
56,613

5,200

2,850

39,298

Total Office
Total ASP
Total Direct Support to MZG

76,005,
6,830.
2,501.

236,829.07
35,265.39

29,736.93

284,225
40,000

TOTAL EXPENSES and BUDGETS

85,336.

301,831.39

324,225

EXCESS (DEFICIENCY) of
support and revenue
over expenses

(27,821.20)

6,668.73

Fund balances at beginning of period: (Adjusted)

Fund balances at end of period:

182,754.01

189,422.74
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MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT OF SUPPORT AND REVENUE, EXPENSES
AND CHANGES IN FUND BALANCES
FOR THE PERIOD. ENDED: 8/31/81

CURRENT MONTH YEAR TO DATE
Actual Budget Actual Budget

Support and revenue:

. Membership dues - deferred 13,210.24 * 13,000 38,541.54 38,000

Recognized income

Animal Sponsorship 1,565.50 6,500 8,643.75 19,500

Auxiliary activities 124.60 1,655.96 1,000

Other - Conferences, meetings 68.00 100 : 121.00 200
and annual meeting

TOTAL SUPPORT AND REVENUE 36,263.52 38,600 100,507.23 105,700

Expenses

Salaries and related

. expenses 7,249.53 24.,778.86 29,568
Occupancy 1,175.56 1,763.34 1,950
Telephone 572.45 846.68 872
Supplies 2,145,172 3,152.97 3,538
Rental and Maintenance

of Equipment 180.19 341.61 498
Printing and publications 9,401.24 5,532.10 13,782
Postage and shipping 2,818.90 5,344.48 3;929
Publicity/Public Relations 300.20 587.90 450
Conferences 200.61 960.89 263
Travel 82.94 420.72 685
Professional fees 15 295259 2,437.81 8,470
Awards and grants 30.21 130:21 360
Complementary memberships —=0= 162.50 300
Depreciation 86.10 232.87 5
Other 195.94 2505331 3,230

Total Office ' 23,195.72 40,991.72 55,707
Total ASP 2,538.86 7,854.53 12,188
Total Direct Support to MZG 4,000 21,295.45

TOTAL EXPENSES and BUDGETS 29,734.58 70,141.70 67.895

EXCESS (DEFICIENCY) of

support and revenue 6,528.94 30,365.53
over expenses

Fund balances at beginning of period: (Adjusted)

Fund balances at end of period:




MINNESOTA ZOOLOGICAL SOCIETY

BALANCE SHEET
“For Period Ended 8/31/81

ASSETS

Cash 90,060.69
WIN-Dain Bosworth Account 94,435.73
Certificate of Deposit 200,000.00

*Total Cash and temporary investments

384,496.42

-
25,247.07
541.86

Receivable
Inventories
Prepaid Expense V3 SRR
Property and equipment ’ . _ )
less accumulated depreciation of ) _(5:75§;§2) 6,934.82
Other assets: .
g o _ | 6,000.00

0il Painting | 7,500.00

Total assets - 430,720.17

- ARSI T I EE FUND BALANCES

Accounts payable =l

Accrued liabilities 1,857.12
Unearned membership dues ¥ 107,552.62
Holding Account for Special Events 43,834.13

Total liabilities _ 153,243.87

Restricted for Direct Support to MZG 36,392.58
Fund balance Unrestricted 241,083.72

Total liabilities and ' : 430,720.17
fund balances

* Cash and temporary investments to the extent of § 15,998.00
are restricted for the future payment of membership benefits to
the Minnesota Zoological Garden.




MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT.OF FUNCTIONAL EXPENSES

For the Period Ended 8/31/81

PROGRAM SERVICES : SUPPORTING SERVICES

Marketing Membership | Public Animal Volunteer | Auxiliary | General | Contribu- BUDGET TO07AL
& 3

Activities |[Education Sponsorship Activities Administra- tion 'TOTAL Year to BUDGET
Promotion tion | to Zoo Date

LO1  Salaries 2,830.48 3,400.56 | 1,996.09 5,009.94" 524 .34 443,23 9,027.67 54 F4578%) 95 sca 106, 6

Lo1.1 On-site Salaries 1,546.55 1554655 2,100 5,000
Lok  Occupancy 450.00 1,313.34 1,763.34 1,950 7,800
405  Telephone 26.81 28.77 19.73 232.83 2.00 536.54 846.68 872 3,500
Lo6  Supplies : 0% ] s ) 63,61 : 749,76 255,20 696.00 3,152,97 3,538 43,085
Lo7  Rental Equipment 341,61 341.61 498 2,000
408 Printing/Publica. 1,134.80 2,276.97 104.35 538,84 221.93 814.17 5,532.10 13,782 82,82
Lo9  Postage/Shipping 2,708.87 _1.207.47 500.21 399.11 , 228.88 2230 5,344.,48 3,929 20,370
410  Pubticity/P.R. 455,70 39.70 92.50 587.90 450 4,25(
411 Conferences/Conv. 584,60 48,69 15.00 30.40 ; 27.20 960,89 263 5,400
412 Travel 16.20 84,80 | 23.28 252.07 : 3.60 35.07 420.72 685 2,700
L1y  Professional Fees 1,288.35 417,24 24,63 100,00 100.00 1,930.22 5,110 15,00
L14,1 Data Processing Se 50.34 96.29 264.71 411. 34 2,360 10,200
514.2 Promotional Cons. - 96,25 96.25 1,000 17,000
415 Awards and Grants 300 1226

415.1 Zoo Vap Recog. 130.21 - 60 3,800

415.2 Society Recog. 200

L16  MZG Adm. Membersps

L17 Comp.Memberships 162. 162.50 300 1,000
L18  Depreciation 232. 232.87 .
519 Other : 111, 2850 1,460
419, Hospitality § 56, 84,07 77Q
419.2 Open House 1.784.19 1.,784.19 1,000
419.3 Search Committee
419.4 On Site Program

48,84%.25
Direct Support to MZG 3 21,295.45

otal to date 12,110.26 9,408.59 2,658.66 7,854.53 1,523.18 1,254.84 - 14,036,119 21,295,45 * 70,141.70

Budget/Year to date

Total Budget 21,000 68,500 345,575

=== === TN TETOSESRNERNESESIFTEETESFT
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MINNESOTA ZOOLOGICAL SOCIETY

Schedule of Costs

Direct and Indirect Support of Minnesota Zoo

Operation of Membership Program.:

Promotion and Membership Marketlng-.&gihg;f

Special Events, Public Relations
and Publications

Continuing Education t;ig K wuwﬁzib}uuﬁu\

1 S
Volunteer Program

Animal Sponsorship Program.......... 20.0

Auxiliary Activities




MINNESOTA ZOOLOGICAL SOCIETY

Direct and Indirect Support of Minnesota ZooO

The Minnesota Zoological Garden is the beneficiary

of the programs sponsored by the Minnesota Zoological
Society. In recognition of the Society's efforts in
the following program areas, the Garden shall award
certain benefits and priveleges.

I. Through the Society membership acquisition and re-
newal programs , citizens join in support of the Zoo
project and utilization of the facility. This parti-
cipation of people produces direct revenues as a re-
sult of member and member's guests parking, food and
gift shop purchases and monorail ridership. Members
serve as off-site ambassadors, indirectly resulting

in further Zoo promotion and usage.

II. Through membership marketing and promotion programs,
125,000 metropolitan households receive information

about the Zoo and unlimited others are exposed to regqularly
released p.s.a.'s, news releases, advertising and audio
visual presentations and oral communications.

III. Through a variety of special events and collabora-
tive projects, the general public is made aware of the
Zzoo while experiencing an opportunity to participate
directly. Publications help to enhance and expand the
Zoo image and use.

YL\ The Continuing Education program is totally subsi-
dized by the Society with direct grants, general operation
and maintenance, and promotion and publicity. Members and
non-members alike participate in the classes expanding_
the potential of site use and user.

V. Through the Society sponsored portion of the volunteer
program, operating funds are granted and management and
general operation performed for recruitment and recognition
of volunteers.

VI. The Society assumes responsibility and liability for
development .and implementation of the Animal Sponsorship
Program on an on-going basis. Promotion materials, educa-
tion presentations and general goodwill expands the Zoo's
potential and strengthen's image.

VII. Product promotions, poster distribution and calendar
marketing assist in promoting the Zoo to a wider and more

diverse audience.




REQUESTED BENEFITS AND PRIVILEGES

In recognition of the direct and indirect services and
support performed by the Minnesota Zoological Society,
the Minnesota Zoological Garden awards the following
benefits and privileges to the Society.

A. (same) Unlimited free entry to the admission area of
the Zoo upon presentation at the gate of a valid current
Society membership card for each Society membership
entitled such privileges,as described previously.

B. Free entry to the admission area of the Zoo for one
person upon presentation and surrender at the gate of
a Society guest pass.

C. Use of the Zoo Board Room for regularly scheduled
meetings of the Society Board of Directors or a sub-
committee of the Board , when such use does not con-
flict with official Zoo business.

D. Special "Members events" at the Zoo, as approved by
the Board, which shall be open only to Society members,
who will receive free entry. Any entertainment, food
or beverages shall be paid for by the Society. The
members events shall be held on dates mutually agreed
on by the parties hereto.

E. Designated space at the Zoo to organize ZooVAP
and Society activities.

F. Free parking and entry to admissions area for volun-
teers on duty.and Society staff or representatives.

G. Zoo staff shall be available as resource people in
Society activities to the extent that such services can
be provided without interfering with official Zoo
operations.

H. Termination Provision: to include free entry privileges
to all Society members until the expiration date of
each such membership.




Praft 4/15/81 KAW
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PRIMARY BUDGETARY GOALS F.Y. '82 #h

Increase Membership

A. Increase membership by 10% of the anticipated year end figure
of 8,500 for a total of 9,350.

Retain a minimum of 75% of F.Y. '8l members or 6,375.

Maintain a minimum of 600 donors through new or renewal efforts.

1. expand membership sales and service on-site.

2. improve on-site sales area. |
locate a place on-site for regular Society staff and
member activities.
expand direct mail program to new demographics.
develop new programs to capture members and/or enhance
Society image.
design a seasonal, short-term or special interest cam-
paign mid year.
expand donor acquisition and recognition programs.
fine-tune all membership services to further improve
public relations.
test tele-marketing system to improve renewal rates.
design quarterly "breakfasts" at the zoo for donorx
members.

Expand and Improve Education Opportunities

A. Design and implement tuition classes for all ages and interests
on a quarterly schedule.

provide an educational activity to members Free twelve times
a year.

Increase level of participation and expand the number of classes,
lectures and field trips.

1. work closely with Zoo Continuing Education Coordinator
to design a variety of activities; emphasis on family
participation,and 700 awareness.
improve design and function of promotion brochure and
produce supplémentary handouts.
puild educational program to include people who do not
live near facility or who have'special needs.
mail regular press releases to promote classes ,and photo
releases to report classes.




Primary Budgetary Goals
rage 2

IIZ. Enhance and Improve Society Image

A. Coordinate mailings to current and potential Society members.

B. Expand programs in sponsorship with other organizations, busi-
nesses or persons.

Use media resources to promote Society projects.

Work towards establishing and improving relationships with zoo-
related organizations or zoo-interested persons.

1. improve overall layout and content of Zoolews by June 1981.
2. expand use of newsletters and magazines as promotion tool.
continue to research member's level of satisfaction
and interest.
sponsor another lecture series in conjunchlon with othexr

organizations.

involve media people, business representatives and com-
munity leaders in Society activities.

develop and market a line of products from artwork.
modify Annual Open House to broaden scope and parti-
cipation.

design and sponsor annual orientation for informatior,
social and promotion purposes.

Provide Direct Services or Financial Assistance to the Minnesota Zoo

A. Encourage use of the zoo site by members and guests.

B. Promote non-member zoo site functions, activities, programs and
products.

C. Improve operation of Animal Sponsorship and work towards increased
revenues.

Make a year end cash contribution to the Zoo.

Expand and improve on-site and off-site volunteer program.

1. offer discount tickets for member's guest admissions.
2. promote company organization and group functions at the
Z0O.
mail press releases a minimum of twice a month to
announce Society-sponsored zoo-site activities.
expand education component of Sponsorship Program in
cooperation with Zoo Education Department.
design quarterly Sponsorship appeals
work to broaden base of volunteer and donor partici-
pation in Sponsorship Program.
review volunteer services and recommend improvements
to strengthen the program.




ary Budgetary Goals

3

General Operation

A.

B.

Develop short term and long term goals for Society operation.

Revise and strengthen staff functions and continue to improve
general office management and operation.

Draft policies for all areas of involvement and activity.

Propose and direct new areas of activity.

increase board participation in drafting goals and-ob-
jectives. _

review, revise and reorganize staff job descriptions and
responsibilities.

seek board approval for revised Personnel Policy and
Guidelines.

work towards more efficient and effective 0ff1Ce pro-
cessing mechanisms.

continue to improve office working conditions.

utilize staff and board members for new ideas and en-
courage participation.




ASSUMPTIONS

Programs unchanged.

Major staff unchanged -- clerical reduced by CETA.

No income recognized for Continuing Education.

Previous funding commitments recognized.

All 1981 Sponsorship contributions to Zoo.

30% of sponsorship revenues retained by the Society., 1982-1986.
Membership -- 10% growth through 1983 2 5% growth 1984-1986.

1981 1982 1983 1984 1985 1986

Family 7,200 7,300 7,400 7,500 7,600 7,700
Individual 800 1,550 2,285 2,700 3,200 3,600
Donor 250 250 300 300 300 300
Supporting 250 _250 300 300 300 300
%, 200 G>se 10,2 35 ¢, §a0 1/,2-¢9 X
Membership price -- $4 increase 1984. ‘

Expenses --+11% 1982,+8% 1983,+9% 1984,+8% 1985,+8% 1986.

$5.50 recognized as zoo contribution =-- Supporting level
membership.

$29.50
membership.

recognized as zoo contribution -- Donor level

Recognition of need for Continuing Education grants.

1982 revenue based on 8,500 members at new rate.




MINNESOTA ZOOLOGICAL SOCIETY .
Recognized Income Budget (April 1981)

5 i 5
i

4

1983 | 1984 | 1985 | 1986
i

Revenue
Membership Dues:
Direct Benefit |

Deduction 109.

Investment 31.

Auxiliary Activi. 12.

Other

it Animal Sponsor. 40.
-25(30% 1982-86)

ik Total Revenue

Expenses Tt

_Salaries

bk
1" o EFFICIENCGY., LINE No. 4636

Membership/Marketing

Auxiliary

3 il Membership Benefits

Volunteer Services
b
i General Administrative

I Animal Sponsorship

|
1
|

~N o o o o o o

‘ | Net profit bEFOFé
i commitment to Zoo

*.E% Donations:
j Encumbured
-i Education Grant
?? Donor Contm‘but.1
|

Animal Sponsor. | 40.0

Net Profit: (62.2) | (68.4)

f Animal Sponsorship 56.0
| i

)

;i (ond ;TL»~J Lo




MiMNESOTA ZOOLOGICAL SOCIETY
Proposed Actual Income Budget (April 1981)

T, e A e | | |

i I .
i Revenue ! e ’ - | 1986

~§; Membership Dues:

| Benefit Portion ;
' l
Deductible Portion

! Investments

| Auxiliary
\ Other
:: Anima]_Sponsorsh'

[} I
ll."‘"‘ EFFICIENGY.. LIME No. 1636

| Total Revenue

i Expenses

| Salaries

i Membership/Marketing

*|l Auxiliary

151 Membership Benefits
{ |

I Volunteer Servic?s

li General Administfative

24t Animal Sponsorship

~ O w [8.0) co o O O
e 3 B B . “ . '
o O = — S~ 0 o

oo o 00 O O O ™M
~ |0 W o = W NN
' | O (8] (8] (5 2 T % T Co ]

| Het peotis bafors

> {i Donotions: ;
‘: Education Grant

i Donor Contribution

E Animal Sponsorship
| Net Profit

Y\ Animal Sponsorshi




STATEMENT OF TAX DEDUCTIBILITY ON MEMBERSHIP DUES

Cor T

Benefit Cortritutton Dues Contribution
Benefits Value to Society " Increase to Zoo

Magazine subscription $ 4.50

Annual individual pass * i

(average attendance-2) 4,80 X 424&5;0514: L
Family annual pass v ettt P AN
(average attendance-2) 13.60 B Bt
Guest pass (one admission) 3.00 X Lst ahme o Z)
Signed art print 20.00 7,

Art poster .66

Newsletter .75

Dues

$18.50 Subscription 10.71
Annual individual pass
Art poster
Newsletter

Subscription
Annual family pass
Art poster
Newsletter

Subscription
Annual family pass
Four guest passes
Art poster
Newsletter

$100.00 Subscription
= Annual family pass
}mT?,a; Six guest passes
* ) Signed art print
Art poster
Newsletter

$500.00 Subscription
Annual family pass
Twenty guest passes
Signed art print
Art poster
Newsletter




MEMBERSHIP FEE DISTRIBUTION

! 5700 5

|

1 Benefit | Society! Fee

| 1982

Value

LINE KNo. 45636

ErFICIENCY,,

LY A
Procfeers

¥

" Individual
| Family :
2 i Supporting

! Donor

' Individual

f Family

*9 || Supporting

| Donor

:ﬁ Individual

- Family

7 |! Supporting

't Donor

i Individual

> 1| Family

X ; Supporting

ii Donor

il Individual

ﬂ Family
; Supporti'ng=
il Donor '

. 800
7,200
250

250

$ 9,368
+154,872
8,377

14,877

$ 7,832

2,747
2.747

79,128 |

Contrihﬁlﬂcreaseftonfri

it

1983
1,550

7,300
250

250

$187,494

$18,150

157,023
8,377

14,877

1592,454

$15,174

80,227
2,747

2,747

$9,350

1984

2,285

7,400
300
300

$198,427

$ 26,757
159,174

10,053
17,853

$100,895

$ 22,370

81,326
3,297

3,297 1

1,650
8,850

10,285

1985
2,700

7,500
300

300

1$213,837

$31,617.
161,325
10,053

17,853

1$110,290

$26,433

82,425
3,297

3,297

$10,500

1,650
8,850

10,800
1986

3,200

7,600
300

300

§ 37,472
163,476

10,053
17,853

$ 31,328

i 83,524
| 32

| 3,297

$220,848 |$115,452 | $38,100

$ 9,600

. 30,400

$10,500

1,650
8,850

11,400

| S T | i #
$228,854 $121,446 $40,000 $10,500




DEFINITION OF ACCOUNTING PROCEDURES

1. At the end of the month, total receipts are calcu-
lated for each level of membership. -

2. Our auditing firm has determined the dollar value
of benefits the Society offers its members. All levels
of membership have a different package of benefits.

3. After the number of memberships has been determined
for a particular level, it is then multiplied by the
set value of that level's benefit package.

4. This amount is then divided by the length of mem-
bership which is usually 12 months.

5. * This will be the amount recognized as income each
month on the financial statement.

6. The remainder will be held in the Unearned Membership
Fees account until recognized.

* Because membership fees are received at different times

throughout the period of cash receipts,-only % of the

deferred amount will be recognized the first month.
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November 9, 1981

‘7%@4-4 // :

CASH CONTRIBUTIONS TO MINNESOTA ZOOLOGICAL GARDEN FROM THE SOCIETY:

Frz
1974 $84,000 1974,1975,1976 Minnesota Aid-to-the-Zoo
-1976 ’ Horse Shows

1977 $137,364.........%00 Walks in cosponsorship with the Foundation :
-1978 :

1978 .Midwest Federal/Society promotion

purchase of television cameras
1979 purchase of Zoo Walk materials
183739 visitor information booth
1979 _ el S Zoo Walk Sundae Social

1980 newspaper advertising

1980 Speakers Bureau equipment
1980 lecture honorariums

3980, .. : learning excursion packets
3,6/ e et (D ﬂmwé}ifv‘f
1981 . - for Zoo Fund

1981 for label making machine

1981 for Waterfowl Conference Luncheon
L dee AT th\—f /';,é

1980 . for Continuing Education Coordinatox
-1981

1981 ...for Speakers Bureau Projector
1981 s for Animal Sponsorship Program

1980 3,000.. : 5AZPA scholarships to zoo staff
~1981757 55¥ =— (1 PO 4T et M- '

st bé(.f {"(‘

1981 42,000 or research program

F—$_L2'Lf/ F62 = ( q oo +qe2 oo pote “e T/»a ».'{f)
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Attendance
Category

Adult

Child

Month
June
July - December

January - May

MZG/MZS
Annual Report

June 1, 1980 - May 31, 1981

Charge
$2.40
1.00

Total Yearly Usage

Hours Rate
2,447.75 $3.89
15,054.25 4.20
12,431.00 4.48

Total Yearly Credits

Total Yearly Usage
Less Total Yearly Credits

Total Year-End Credit

Totals
$76,281.60

18,672.00

$94,953.60

Totals
$ 9,521.75
63,227 .85
55,690.88

$ 94,953.
128,440.4




Memo grom the desk of -

JIM HETLAND




ACREEMENT

This agreement is made effective 1981, by and

between the Minnesota Zoological Board, Aadependemrt agency of
the State of Minnesota ("the Zoo Board"), and Minnesota Zoological
Society, a Minnesota non-profit corporation ("the Society").

RE E€LTALSTS

A. Pursuant to Minnesota Statutes, the Zoo Board has the
responsibility and the authority to set policy for and to operate
the Minnesota Zoological Garden ("the Zoo"), including the author-
ity to contract for services to be provided for the Zoo.

B. The Society 1is a non-profit Minnesota corporation formed
for the purpose of assisting and supporting the Zoo by providing,
among other things, special services and programs for the Socie-
ty's members and members of the community which will enhance the
Zoo's image and encourage Zoo attendance.

Cs The Zoo Board desires to contract with the Society for
the following services to be provided by the Society within its
budgetary limitations:

(1) Sponsorship of a continuing education program at
the Zoo;
(2) Sponsorship of the Zoo volunteer program;

(3) Coordination and publication of a periodic newslet-

ter on behalf of the Society, the Zoo and the Minnesota Zoo-

logical Foundation; and




(4) Sponsorship of such other activities or events as
may be agreed upon by the parties hereto from time to time
which shall be designed to enhance the Zoo's 1image in the
community and to promote and deveyop attendance at the Zoo.
D. The Zoo Board recognizes that the Zoo derives a certain
benefit, the value of which cannot be readily determined, as a
direct consequence of the Society's membership and promoctional
activities, other than those services enumerated in paragraph C
above, which do not involve or directly affect the Zoo or usage of
Zoo facilities by Society or its members.,

IT IS THEREFORE AGREED AS FOLLOWS:

Term of Agreement. This agreement shall become effec-

tive as of , 1981 and shall continue in force

until May 31, 1983, and shall thereafter be automatically renewed
for successive one (1) year terms (hereafter "contract years")
until terminated as hereafter set forth,.

2 Termination. This agreement may be terminated by either

party without cause at the end of any contract year by giving
written notice of such termination to the other party not less
than 90 days prior to the end of such contract year,, .provided,
however, that no such termination shall alter membership rights of
any Society member whose membership term has not then expired.

3. General Duties of the Society. At all times during the

term of this agreement, the Society shall:

(a) Recruit a broad-based membership in the Society

throughout the State of Minnesotaj;




(b) Develop general public support for the Zoo;

(c) Sponsor within its budgetary limitations activities
and programs designed to enhance member and public interest
in, and kqowledge of, animals and the Zoo and its programs;

(d) Pursue the foregoing activities at Society expense
unless otherwise agreed in close cooperation with the Zoo

Board and the Zoo staff;

(e) Upon agreement between the Zoo Board and Society,

perform such other services as will benefit the Zoo.

4. Specific Services to be Performed by the Society. In

addition to the gemeral duties of the Society set forth in para-
graph three hereof, the Society shall, within its budgetary limi-
tations, provide the following services to the Zoo:

(a) Sponsorship of a continuing education program at
the Zoo;

(b) Sponsorship of the Zoo volunteer program;

(c) Coordination and publication of a periodic newslet -
ter on behalf of the Society, the Zoo and the Minnesota Zoo-
logical Foundation.

The foregoing programs shall be administered by the Society 1in
close coordination with the Zoo Board which shall have the right
at any time, upon 90 days notice, to terminate the Society's spon-
sorship of any one or more of such programs and to assume adminis-
tration of any such programs, provided, however, the Socliety shall
to conduct a continuing

have the right, independent of the Zoo

education program and to publish its own periodic newsletter fol-




lowing termination of such services by the Zoo but without any
offset against gate admissions for the cost of administering or
sponsoring such continuing education program or publication of a
periodic newsletter.

5.1 Gate Admission for Society Members. 1In consideration of

the good will and other intangible benefits which the Society,
through its members, provides to the Zono by promoting and enhanc-
ing the Zoo's image and encouraging Zoo attendance by the public,
the Zoo shall provide Society members the right to access to the

Zoo at a group discount rate which shall result in a 40 percent

—

discount from the prevailing gate admission charge in effect Ffrom
time to time for individuals attending the Zoo. It 1is acknowl-
edged by the parties hereto that such group discount rate is a
discount in excess of the normal group discount rate offered by
the Zoo and that such special group rate is offered to the Society
members attending the Zoo in recognition of the benefits and serv-
ices which the Society provides to the Zoo upon which it is either
difficult or impossible to place a specific monetary value.

5.2 Except as hereafter expressly set forth, Society mem-
bers and their guests shall be required to pay the prevailing

e

parking fees charged from time to time to persons attending the

5.3 1In addition to the group discount for Society meﬁbers'J§Aﬂ/V¢Vv

attendance at the Zoo, the Zoo shall provide to the Socief& mem—// ;ﬂ
vl ‘ Va

Zoo.

bers four single admission guest tickets annually for ehch/ghnual

supporting membership in the Society, six such guest'tiqégts for




each donor membership, twenty such guest tickets for ecach patron

membership and such other on-site benefits as are set forth in _the

L
1981 Society membership literar.uc.g.w‘\‘ dckfﬁl'\cs

6 ; Other Obligations of the Zoo Board. In additioen to the

benefits set forth in paragraph 5 hereof, the Zoo Board shall pro-
vide the following:

(a) Meeting space on a regularly scheduled basis for
the Society's board of directors and committees when such use
does not interfere with the Zoo operations;

(b) Free parking for volunteers, Society staff and
Society Board members when on official Society business or

scheduled to work;

(c) Space for a booth at the Zoo located in a mutually

satisfactory, conspicuous pPlace at the Zoo site for sale of
Society memberships, The Society shall pay the Zoo the sum
of $25.00 per month for the space so allocated for use by the
Society.

7' Payment of Gate Receipts by Society and Offset. The

Society shall pay the Zoo quarterly, on a calendar quarter basis,
the accumulated unpaid balance for gate admissions of Sﬁciety mem-
bers to the Zoo, based upon the group discount rate as set forth
herein, provided, however, that the amount of such payment shall
be reduced by the offset for the cost of serv;cgs as set forth 1in
paragraph 8 of this agreement. Such payment shall be made by
depositing the amount due for such gate admissions, after reduc-

Pl fow of 7

tion by the offset set forth in paragraph 8 hereof, in a “separate

O’L’-M

:f\/'p——
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‘:U’t .‘j/’.‘;r' j’;‘L’? (,"—{z’-‘ﬁ--\.-—-c'l""'\-
Society accountqwhich may be drawn upon by the Zoo Board at any
time for the uses aad purposes hercafter set forth. Any amounts
so requested by the Zoo Board from said account shall be transfer-
gm%r}v~¢>7ﬂv:{
red by the Society to the Zoé,‘without requirement of approval by
the Society Board, within forty-five days of such request by the

Zoo Board.

8. Credit for Direct Services by Society.

8. The Zoo Board shall give a credit to the Society for the
cost to the Society of sponsoring and administering the following

direct benefit programs for the Zoo:

(a) Sponsorship of a continuing education program at

the Zoo; ‘}:cﬁ"¢m°

—

(b) Sponsorship of the Zoo volunteer p'rc.:gram;*'s;ao.o
(c) Administration and publication of a joint newslet-
ter on behalf of the Society, the Zoo and the Minnesota Zoo-
logical Foundation;‘lf’}olﬂﬂo
(é) Such —other programs as may from time- to -time be
agreed upon in writing by the Society and the Zoo Board.‘?
8.2 The credit to the Society for sponsoring the foregoing
programs shall be determined annually by agreement of thg parties
and shall be applied pro rata each calendar quarter as an offset
to reduce the cash payment by the Society to the Zoo for gate
admissions of Society members as set forth in Rgragraph 7 héreof.
Such credit shall be cumulated and may be applied retroactively or
carried foward for any quarter in a contract year, but any unused

credit shall lapse at the end of each contract year.




8.3 The amount of the credit for each contract year shall be
determined by the parties hereto and shall be set forth in a let-
ter of understanding signed by an authorized officer or director
of the Society.ﬂoard and of the Zoo Board. The amount of the
credit which shall hbhe granted to the Society for the foregoing
programs shall be determined by the reasonable cost of administer-
ing such programs determined on the basis of estimates of adminis-
tering such programs made at or prior to the commencement of each
contract year. The Society budget for administering such programs
shall be given due consideration in determining the estimated
amount of the cost of such programs, but shall not be binding upon
the Zoo Board.

-«

S Coordination between Zoo Board and Society.

Board and the Society, and their respective staffs, shall coordi-

nate their efforts and activities with respect to the Zoo so as to

accomplish the goals and purposes of each as effectively as possi-

-

ble. Specificélly,

9.1 Designated representatives of the Zoo Board and the
Society shall meet at least once each contract year to set goals,
evaluate past and pending projects, and review financial matters
with respect to the Society;

9.2 The Zoo Board and the Society shall mutually agree
as to specific fund raising goals for specific projects. The
nature and extent of the Society's participation in any given
project which is not expressly provided for herecin and the method

and timing of the Society's fund raising efforts shall be deter-




mined by Society, giving due consideration to the objectives and
financial needs of the Zoo and the fund raising programs of the
Minnesota Zoological Foundation.

9.3 Any Society sponsored events or activities conduct-
ed on the Zoo site or which involve the Society's members' usage
of Zoo facilities shall require prior approval of the Zoo Board or
the director of the Zoo. The Society shall reimburse the Zoo for
any incremental costs incurred by the Zoo in connection with any
such Society programs and activities conducted on the Zoo site or
which involve Society's members' usage of Zoo facilities. Such
incremental costs, to the extent practicable, shall be determined

by the Zoo director in advance of each activity or event.

9.4 Any special fund raising programs, such as animal

sponsorship programs, other than direct solicitations, shall be
the subject of a separate agreement between the Society and the
Zoo board.

9.5 The Society shall adopt policies and procedhres to
inform its members as to the disposition of their membership fees
and other contributions to the Society.

9.6 The Society shall develop policies and procedures
to ensure clarity in its advertising and in its public announce-
ments relating to the Society programs and activities.

9.7 The Society and the Zoo Board shall cooperate 1in
developing policies and procedures relating to the administration

and publication of the combined newsletter for the Zoo, the Socie-




ty and the Minnesota Zoological Foundation, including policies
relating to the following:

(a) Editorial functions;

I(b) Mailing lists;

(c) Apportionment and allocation of costs of
printing and mailing copies of such newsletter to recip-
ients other than Society members.

Such policies and procedures shall be set forth in a separate
agreement to be executed by the Society, the Zoo Board and the
Minnesota Zoological Foundation.

9.8 The Zoo Board shall have the right of prior review
and approval of Sociepy sponsored educational programs on the Zoo
site ér held in conjunction with the Zoo.

9.9 The Society shall continue to operate in a reason-
able and prudent business manner as required by applicable Federal
and State laws and regulations,

9.10 Cash payments to the Zoo for net gate -admissions -of

S—

Society members, after reduction for offsets itted herein, and
cash payments by the Society to the Zoo f£or the portion of donor
and sponsor membership fees in excessfof family and.. individual

membership fees as hereafter set forthQphall not be utilized by

® Wi
the Zoo for general operationsjfbut shall be utilized exclusively

for educational equipment and programs, purchase of plants and
animals, animal and plant research, and exhibit development and
improvements, including exhibit graphics. The determination as to

the application of such cash payments to any one or more of the




foregoing purposes shall be made by the Zoo Board. The Zoo shall
furnish an accounting to the Society at least quarterly as to the

application of such funds.

10. Supporting, Donor and Patron Contributions to Society.

That portion of membership fees received by the Society for mem-
berships in the supporting, donor and patron membership categories
which exceeds the cost of extra benefits to such members plus the
amount of the membership fee which such members would pay for
individual or family memberships, as the case may be, shall be
allocated for Society or Zoo purposes in accordance with the
expressed desires of the supporting, donor and patron members. 1In
the absence of any express gesignation, the amount of such excess
portion of such membership fees shall be allocated to Zoo pur-
poses. All such amounts received from supporting, donor and
patron members in excess of individual or family memberships, as
the case may be, whicu are allocated for Zoo purposes shall be
deposited in the Society account referred to in paragraph 7 hereof
to be drawn upon by the Zoo Board from time to time pursuant to
said paragraph 7. All such funds shall be applied to the uses
permitted in paragraph 9.10 hereof.

l1. Society Credit for Volunteer Program. As of the date

hereof, the Society 7as accymulated in its)favor credits for)serv-
» ;

ices provided by Zod volunteers pursuant to6 the recingcity agree-
: : ¢ . TE ;

ment déted October;A, 1978, currently in force and ;ffectrby and
between the parties hereto. Such credit shall be carried forward
as a journal entry in the records:éf the Zoo and the Society unt il
May 31, 1983, In the event Lhisjagreement is automatically renew-

_10_




ed for a succeeding contract year commencing June 1, 1983, all
such credits shall be cancelled as of May 31, 1983, and the Socie-
ty shall not be entitled to any further benefit from such credits.
In the event this agreement is not automatically renewed for a
contract year commencing June 1, 1983, and the Society and the Zoo
board do not execute a new reciprocity agreement for a term com-
mencing June 1, 1983, the Society shall be entitled to apply any
such accumulated credits against gate admissions of Society mem-
bers pursuant to the terms of the October 4, 1978 agreement until
all such credits have been expended.

2. Pro Rating of Society Membership Fees Upon Termination.

In the event this agreement is. not automatically renewed at the
end of any contract year, -the Society shall following the close of
such contract year cease to accept new memberships that grant free
or unlimited access to the Zoo or other benefits involving utili=-

zation of Zoo facilities except to the extent such benefits will

be paid for by the Society. Any unexpired Society memberships in

existence at the end of such contract year shall continue 1in
force, and such members whose membership terms have not then
expired shall continue to have the same rights and privileges with
respect to usage of Zoo facilities and attendance at the Zoo,
including unlimited gate admissions without payment of any gate
admission fee other than the admission fees paid by the Society to
the Zoo pursuant to this agreement. The Society shall make all
payments to the Zoo as required herein for gate admissions of its
members through the end of such final contract year and thereafter
for the gate admissions of Society members whose membership term

_[[_




has not then expired until the expiration of all such membership

terms.

13. Miscellaneous Provisions,

13.1 Notices. All notices or other communications permitted
or required to be given by one of the parties hereto to the other
party shall be given under the signature of the president or sec-—
retary of the Society Board or the Zoo Board, as the case may be,
or such other person as may be appointed by their respective
boards and designated by written notice of such designation signed
by the president or secretary of the respective boards. Such

notices or communications shall be delivered to the president or

secretary of the board to whom it is directed. by.hand delivery or -

by depositing the same in-a depository of the United States Post

Office, regular first class, certified or registered mail, postage
prepaid, properly addressed to the officer of the board to whom it
is directed. Such notice shall be deemed to be given or served
(i) at_the time it _is hand delivered,. or (ii) if sent by regulaf
U.S. Mail, upon receipt, or (iii) if it is sent by certified or
registered mail, at the time it is postmarked with postage pre-—
paid, properly addressed to the respective party.

13.2 Paragraph Headings. The paragraph headings contained in

this agreement are for reference purposes only and shall not 1in
any way affect the meaning or interpretation of ‘this agreement.

13.3 Amendment . This agreement may be modified or amended

only by written agreement executed by the parties hereto.




IN WITNESS WHEREOF, the parties have caused this agreement to
be executed to become effective as of the day and year first above

set forth.

ATTEST: MINNESOTA ZOOLOGICAL BOARD

Secretary Its President

MINNESOTA ZOOLOGICAL SOCIETY

Secretary Its President

MEJ26/8B




The Minnesota Zoological Board, a state appointed citizen board
that operates the Minnesota Zoological Garden, has taken action

to permit progress in the business management of its annual sales.

The Board closed a contract under which an outside organization,

the Minnesota Zoological Society, has sold and administered annual

zoo passes to families and individuals as a membership service.
g VY gy
o

Every membership that has been sold by the Society,will be honoredbf+he_
/

A@Mu]wcmmm4€¢eiy for the full term of each, and each member will have the

opportunity to renew their annual passes.

The most successful annual membership programs in U.S. 2zoos are
those that are managed directly from within the zoo instead of
from the outside. The young Minnesota Zoo is now well established

and ready to take on that task directly.

The Minnesota Zoological Society has worked faithfully and well
to support the development of the new zoo and to launch an annual
admissions program and the Zoo Board commended it highly for its

support and achievements.

By direct administration of the sale of annual passes the Zoo will

be able to fully promote and administer their sale on the zoo siteJWﬁV‘

This is a privilege that under state regulations the Society, a
zzzzmu&mL . @ﬂtpafﬁe

non-&tate outside organization could not -esjoy. As an off-site

operation, it has been necessary for the Society to invest up to

42% of its annual sales proceeds to general administrative and

membership renewal services. By direct operation the Zoo should




be able to reduce those indirect costs and therby return more

of the annual passholder revenue to the benefit of the zoo's

accounts.

gift income to the zoo carries full tax deductible privileges

its donors.

The zoo will announce shortly a new annual plan available to
the public for individual, family and donor admission and information
services. People will purchase the annual plan directly from the

zoo and will be known as "MZGs'" -- Minnesota Zoo Goers.




MINNESOTA ZOOLOGICAL SOCIETY

BALANCE SHEET
“For Period Ended __7/31/81

ASSETS

Cash 137,212.84

WIN-Dain Bosworth Account 57,478.86
Certificate of Deposit 200,000.00

*Total Cash and temporary investments : 394,691.70

. : —0-

Receivable
~ Inventories 13.626.49

Prepaid Expense 1,006.63
Property and equipment 11,180.34

less accumulated depreciation of ' (5,669.42) 5,510.92
Other assets: :

Land ‘ ; 6,000.00

0il Painting _ 7,500.00

.74
Total assets 428,335

LIABILITIES & FUND BALANCES

Accounts payable -0-

Accrued liabilities 1,898.94
Unearned membership dues " 115,564.34
Holding Account for Special Events 39,925.10

T e e
otal liabilities 157,388.38

Restricted for Direct Support to MZG 40,392.58
Fund balance Unrestricted 230,554.78

Total liabilities and ' 428,335.74
fund balances

* Cash and temporary investments to the extent of $ 12,020.00
are restricted for the future payment of membership benefits to
the Minnesota Zoological Garden.




MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT OF SUPPORT AND REVENUE, EXPENSES
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED: 7/31/81

YEAR TO DATE
Actual -Budget

CURRENT MONTH
Budget

Actual

Support and revenue:

- Recognized

. Membership dues ~ deferred
income
Contributions and bequests
Investment income

Animal Sponsorship Program

- . Auxiliary activities
Other - Conferences, meetings

and annual meeting

TOTAL SUPPORT AND REVENUE

R

Expenses

Salaries and related
expenses

Occupancy

Telephone

Supplies

Rental and Maintenance

of Equipment

Printing and publications

Postage and shipping

Publicity/Public Relations

Conferences

Travel

‘Professional fees

Awards and grants

Complementary memberships

Depreciation

Other

Total Office
Total ASP
Total Direct Support to MZG

TOTAL EXPENSES and BUDGETS

EXCESS (DEFICIEXNCY) of
support and revenue
over expenses

Fund .balances at beginning
g

Fund balances at end of period:

12,838.71

15,968.86
614.76
1,860.00

1,417.29 -

ll.Oq

25,331.30

28,905.13
1,344.67
7,078.25

1,531.36

53.00

32,710.62

9,160.99

825.98

56.90

(3,693.06)
817.05
287.70
547.31
196.66

1,041.59
100.00

86.10
1,379.40

33,000

64,243.71

17,529.33

587.78
274,23
1,007.85

161.42

(3,869.14)

2,525.58
287.70
760.28
33778

1,142.22
100.00
162.50
146.77

1,957.37

20,001 -

1,300
588
2,457

332

8,538
2,248
300
202
480
7,280
240
200

2,470

7,802.35
3,004.27
16,450.45

17,796.00
5,315.67
17,295.45

39,364
7,272

27,257.07

40,407.12

46,025

5,453.55

23,836.59

of period:

(Adjusted)

206,718.19

230,554.78




ko1
Lot.1
Lok
405
Lo6
ko7
408
409
410
411
412
b1k
L1k,
414,
415
4is.
415,
L16
L17
k13
419
L419.1
k19,2
£19.3
419.4

MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT :OF FUNCTIONAL EXPENSES

For the Period Ended

7/31/81

PROGRAM SERVICES

SUPPORTING SERVICES

Marketing
&

Promotion

Membership
Activities

Public
Education

Animal
Sponsorship

Volunteer
Activities

Auxiliary

" General
Administra-
tion

Contribu-

tion
to Zoo

TOTAL

BUDGET
Year ‘to
Date

TOTAL
BUDGET

Salaries

2,047,49

2,916,113

1,589.60

37 /6469

332.67

2,973.66

16.884.78

18,601

106,600 |

On-site Salaries

644,55

263.54

644.55

1,400

5.000

Occupancy

150.00

437.78

587.78

1,300

7,800

Telephone

5.76

.67

84.07

L3

274.23

588

3,500

Supplies M5

682.45

+28

120.41

17409

164.62

1500785

2,457

43,085

Rental Equipment

161.42

161.42

332

2,000

Printing/Publica.

(127.25)

.86)

478,20

439.00

149.08

(3.869.14)

8,533

82,820

Postage/Shipping

1.340.20

69

290035

5012

1358 A7

252558

2,248

20,370

Publicity/P.R.

248.00

39.70

el . ]G

2090

4,250 |

Conferences/Conv.

584.60

28

22.40

125.00

760.28

202

5,400

Travel

4.80

.60

216.97

Sa

30.67

337578

480

27080

Professional Fees

142.76

.24

24.63

100.00

634.63

4,740

15,000

Data Processing Se

50.34

29

264.71

411.34

1.540

10,200

Premotional Cons.

9625

26.25

1,000

17,000

Awards and Grants

200

1,260

Zoo Vap Recog.

100,00

40

3.800

Society Recog.

200

MZG Adm. Membersps

Comp.Memberships

162.50

200

1,000

Depreciation

146.77

Other

273.18

940

4190

Hospitality
Open House

530

3,900

1,784.19

1,784.19

1,000

2:200 =

Search Committee
On Site Program

Direct Support to MZG

Total

to date

1

Sub Totals

23,1112.67
17,295545

345,575

5,719.95

$35.,58

1,769.06

5,315.

1;113.31

7,900.41

17,295.45 *40,407.12

Budget/Year to date

*Total Budget 93,850 102,425
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HOLDING ACCOUNT FOR SPECIAL EVENTS

#1 Continuing Education Classes

Beginning Balance as of 6/30/81 $ 1,302.98

REVENUE for July CIER

Sub Total $1,815.98
EXPENSED in July
Instructor Fees $ 805.00

Supplies 72.326
Honorariums 60.00

Total Exp. (937.36)

Restricted Balance as of 7/31/81 § 878.62

#2 PRestricted Funds for Speakers Bureau L407.48

#3 Restricted Funds for Africa Trip 38,639.00

TOTAL RESTRICTED FUNDS FOR SPECIAL EVENTS $ 39,925.10




R. Gort suggested three points in a press release:

a) The Zoo board appreciates and recognizes the Society for its

many past contributions and thanks the Society for its role in

contributing to the zoo's success.

b) the Zoo Board dealt with its responsibility in the terms of
the Board's giving to the Society reduced admission in exchange

for support of a volunteer program.

c) In light of the realities of the zoo today, including economic
conditions, it is no longer, in the Board's judgment, beneficial
to renew the reciprocity agreement with the Minnesota Zoological
Society. Thus the reciprocity agreement has not been renewed;
only the reciprocity is affected. The Society's continuing

community support is appreciated.




Minnesota Zoological Society

November 21, 1981
Dear Friend,

This letter is to inform you of a major State Zoo Board
action which directly affects you as a member of the
Minnesota Zoological Society.

A three-year old agreement, which allowed your free admission
to the zoo as a Society member, has not been renewed. In
general terms, this agreement allowed the Society to exchange
the value of the volunteer hours worked at the zoo for your
admission costs. This in turn, permitted the Society to
underwrite programs which helped both the general public and
members to obtain maximum benefits from your zoo.

What effect does this action have on your membership benefits?

None, in the short run. For the duration of your membership,
you will continue to receive ALL membership privileges 1in-
cluding free admission to the zoo.

In the long run however, without a way of offsetting some
portion of the cost of member's admissions, the Society may
not be able to offer unlimited zoo admissions as a benefit
of membership. We may also consider cutting other existing
z0oO support programs.

Right now, members of every zoological society we know of

are given free admissions by their host zoo. In turn for this,
the societies provide membership services, special education
programs and, in some cases, cash payments. Societies are
primarily viewed as vehicles for building community support
through the services they provide.

We regret not being afforded the opportunity to continue oper-
ating the membership program for the Minnesota Zoo.

We are proud of our accomplishments and involvements before,
and particularly since, 2zoo opening. Our major goals have
been met and exceeded in the areas of membership development
and growth, volunteer services, education classes and programs,
and zoo promotion. Our proudest accomplishment is the

555 Wabasha Street ©  Saint Paul, Minnesota 55102
Telephone 612 222-1706
1
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level of community involvement we have generated for the zoo.
And, to share a place of recognition in the BIG TEN with
societies who are 60 years our senior, is an achievement we

feel good about.

Although the Society Board of Directors is disappointed
by the Zoo Board's decision, they as always, intend to promote
and support programs which serve your zoological interests.

In the next few weeks, your Society Board will be working in
close cooperation with the Zoo Board to examine what roles
the Society might play in the future and to detexrmine how we
can continue to best serve you.

Should you have any questions, please don't hesitate to call
the office at 222-1706.

Kind regards,

Y /3 Mw

Mark E. Jacobson
President
Minnesota Zoological Society

Enclosure:

5 Wabasha Street © Saint Paul, Minnesota 55102
Telephone 612 222-17C6




MINNESOTA ZOOLOGICAL SOCIETY PROGRAMS AND SERVICES:

1. MEMBERSHIP PROGRAM

-9,120 family members in 7 country metro area
-—annual direct mail campaign

-on—-going renewal program

-on-site membership and information booth

-computorized name inventory

-list exchange program

TION PROGRAMS
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MEMBERSHIP ACTIVITIES
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-monthly member's programs

-guest lectures and annual open house
-kehind-the-scene tours

-national and international travel

-~education opportunities

I

I
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nition event
eer progran

PONSORSHIP

PUBLICATIONS/PRODUCTS

-

-funding to launch

-ZOONEWS monthly newsletter -on-going fund deve
-Animal Kingdom, bi-monthly magazine -media promotion
~-posters and signed prints -community inform
-calendars; wholesale and retalil sales -education school progran

-scasonal activities
SPECIAIL EVENTS, PROMOTIONS AND PUBLICITY

CASH CONTRIBUTIONS TO ZO0O:

-weekly press releases to print media
~audio/video public service announcements
-volunteer recruitment campaigns
-sponsorship promotions

-special events on zo00 site

-photo contest

-coloring contest

-lecture series

-story-telling contest

1979 $27,813 Direct support
1880 18,975
1981 29,337
1982 24,089
32,700
41,598
$174,912 *

Sl ol S

ry by b g

*does not include a variety of equipment

purchases or special service costs.
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DEPARTMENT ATTORNEY GENERAL Ofﬁce /M emorandum

JAMES L. HETLAND, JR. 11/10/81
Chairman
Minnesota Zoological Board

RICHARD S. SLOWHZ. Zws—> 296-2638
Special Assistan g PHONE-
Attorney General

SUBJECT: Termination of Reciprocity Agreement With The
Minnesota Zoological Society

At its October meeting the Zoological Board requested that
I report to it on the legal issues involved in termination of its
contractual relationship with the Minnesota Zoological Society. The
following are my thoughts on the matter, many of which I have
expressed to the Board or its committees in the past.

A. Termination of the Agreement.

The reciprocity agreement between the Board and the
zoological Society is an annual contract with an automatic renewal
provision. By giving the Zoological Society notice of its intent to
terminate and renegotiate the agreement 90 days prior to May 31, the
Board foreclosed automatic renewal of the agreement. Accordingly,
without affirmative Board action to extend the existing agreement or
adopt a new one, the contract would have terminated on May 31, 1981.
Because negotiations have been in progress, the Board has approved
several 30 and 60 day extensions of the existing agreement. The
most recent extension expires on November 19. If the Board does not
take affirmative action to extend the existing contract or adopt a
new one, the contract will be terminated on November 19.

B. Zoological Board Obligations After Termination.

The only major obligation of the Board to the Zoological
Society that would remain after termination of the agreement relates
to free admissions to the Z00. The Board is required by
paragraph VIII of the agreement to grant free entry privileges to
the Zoo to all Society members active on the date of termination of
the agreement until the expiration of their current memberships.
The Society remains obligated to compensate the Zoo for the actual
Society use of this privilege in accordance with the terms of the
contract. The Society's dollar obligation for those admissions may
be offset by the dollar credit for Zoo volunteer hours accumulated
prior to the termination of the agreement. Of course, the Scciety
must cease selling new or renewal memberships that promise free




James L. Hetland, Jr.
November 10, 1981

Page 2

admission to the Zoo on the date of termination of the agreement.

In addition to free admission for Society members, any Society guest
passes distributed prior to the date of termination as an incident
of Society membership must also be honored by the Zoo.

The only additional issue that I see relating to continued
Board obligation to Society members concerns special Society members
events at the Zoo as provided for in paragraph II.D of the
agreement. I don't know what the extent of this benefit has been in
the past, so I am not certain what the contractual expectations of
Society members would be in this regard. However, if, for example,
in the past there have been two members events at the Zoo each year,
it would be appropriate for the Board to continue to make the Zoo
available for these events for Society members who joined prior to
the termination of the agreement. Of course, the Society should
bear all costs of any such events, including a fee for rental of the
facility, 1f the Board wishes. This is one of the issues that
should be resolved in the discussions of additional closeout
procedures pursuant to paragraph VIII.D of the agreement.

I am not aware of any other benefits of Society membership
for which the Board would have any continuing responsibility. Of
course, the Society itself may have some continuing obligation to
honor other commitments to its members, such as the subscription to
Animal Kingdom magazine.

s Relationship With The Society After Termination.

' Of course, the termination of the reciprocity agreement
would by no means necessitate the dissolution of the Minnesota
Zoological Society. However, it would raise significant questions
concerning the continued activities of the Society, its relationship
with the Minnesota Zoological Garden, and the disposition of the
funds it has raised through the sale of memberships in the past. 1In
addressing these issues, it is important to note that based on its
current articles of incorporation, the sole purpose of the Society
at this time is:

[tl]o assist and support the Minnesota Zoological
Garden in the accomplishment of its purposes
whether through rendering financial assistance
or performing services or otherwise and to do
all other acts and things incidental to the
furtherance of the authorized objectives of said
Garden.




James L. Hetland, Jr.
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Termination of the reciprocity agreement would not
necessarily mean that the Society could not continue to serve its
purpose as stated above. For example, termination of the agreement
would not of itself terminate the Animal Sponsorship Program.
However, continuation of the Animal Sponsorship Program or
implementation of any activities by the Society in the name of or on
behalf of the Zoo could only be undertaken with Zoological Board
approval. It would therefore be necessary for both the Board and
the Society to determine whether a continuing relationship on that
basis, beyond the reciprocity agreement, would be feasible and
satisfactory to both parties. 1If it is not, as a practical matter,
it would seem necessary and logical to me that the Society would
have to amend its articles of incorporation to change its purpose.

This squarely raises the issue of the disposition of the
substantial sums of money currently held by the Society which have
been raised through the sale of memberships granting free admission
to the Zoo. Our attorney in charge of regulating charitable
solicitations informs me that Minnesota is a "trust" state regarding
funds solicited by non-profit corporations. This means that if a
non-profit corporation exists and raises funds for a particular
purpose, it holds those funds in trust for the accomplishment of the
purposes for which they were raised. The corporation cannot
subsequently change its purposes and divert those funds to the new
cause.

Based on this legal principle, the stated purpose of the
Society, ,and the representations made to, and the perceptions of,
the public in the solicitation of the funds, it is my conclusion
that the Society would not be permitted to use its current fund
balances for purposes other than to benefit the Minnesota Zoological
Garden. The precise mechanism and means by which those funds would
be devoted to that purpose in the event of termination of the
agreement would be another matter to be resolved in discussions
pursuant to Paragraph VIII.D of the agreement.

B, Zoo Implementation of Society-Related Programs.

The final issue to be discussed is that of operation by
Zoo staff of programs which the Society is currently operating or
participating in. It is my understanding that EQ Kohn and the staff
have identified five such areas: (1) annual admission sales; (2)
the volunteer program; (3) continuing education; (4) a periodical
publication; and (5) the Animal Sponsorship Program. I have
discussed each of the programs with Ed Kohn and Steve Iserman and
have found no legal basis on which to conclude that the Zoo could
not fully execute each of these programs on its own. The problems,
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to the extent that any exist, relate to financial or other practical
aspects of implementation, and not to legal ones.

I hope that this answers most of the questions that have
been troubling the Board. 1If any of the Board members have
additional questions or would like further clarification on any of
these matters, I will be happy to discuss this with them either
prior to or at the Board meeting.

RSS: fw

cc: All Board Members
Ed Kohn
Steve Iserman




Minnesota Zoological Garden/Minnesota Zoological Society
Annual Report

June 1, 1979-May 31, 1980

Membership Attendance Number Charge Totals

Adult 15,487 $2.00 $30,974.00
Adult 2,959 $2.40 $23,901.60
Child 17,274 $1.00 $17,274.00

yz,718-0
Yearly Usage $72,149.60

Volunteer Credit Hours Hours Rate Totals

June Hours : 2,679.75 $3.72 $9,968.67
July-May Hours 26,131.75 $3.89 $101,652.53

Total Yearly Credits$111,621.20

Total Yearly Usage $72,149.60
Less Total Yearly Credits $111,621.20
Less Prior Year Carry

Forward $49,191.34

Total Year End Credit $88,662.94




MZG/MZS
ANNUAL RERPO2T
Januvary 1, 1978 - Xay

Membership Attendance
Adult
Child
TOTAL USAGE May 22, 1878 - May

e ——n

volunteer Credit Hours

Total Credits to Date:

May & June 1978 8,619.00

July 1978 - May 1979 31,7092.80

40,328.80

TOTAL YEAR END CREDIT (DEBIT) :

DR/pn
/18,79

Revised 7/26/79

Totals
$71,920.00
27,188.00
$99,108.00

e ——

Totals

$30,333.88
117,960.46
$148,299.34

$ 49,191.34




MZG/MZS
Annual Report

F{ 148\
June 1, 1980 - May 31, 1981

Attendance
Category Number Charge Totals

Adult 31,784 $2.40 $76,281.60
Child 18,672 1.00 18,672.00

——

Total Yearly Usage $94,953.60

Q.
7 ol
| . &€ pev

Month Hours Rate Totals
June 2,447.75 $3.89 $ 9,521.
July - December 15,054.25 4.20 63,227.
January - May 12,431.00 4.48 55,690.

Total Yearly Credits $128,440.

Total Yearly Usage $ 94,953.
Less Total Yearly Credits 128,440.
Less Prior Year Carry Forward 88,662.

Total Year-End Credit $122,149.
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This agreement 1is made effective July 1; 1580 by.and between

the HMETROPCLITAM SERVICE DI‘BI‘P'{\,T, a municipal corporation (Metro)

and FRIENDS OF THE WASHINGTON PARK 700, and Oregon non-profit cor-

poratiocn {Coxporation).

BEBCITALS
A. Pursuant to Oregon law, Metro ::'-:.:_E_n_tali.r:';; and oparates
Washington Park Zoo (Zoo).
B. Corpocation is a tax-exempt, non-profit
crganizod to encouradge and aid the development of

park Zoo as an educational and recrcational center

of providing citizen support for the Zoo.
Cs To facilitate implementation of the duti
and Corporation with rcspect to the Zoo,
into this agreement defining the relationship betwuee
rOLLO n-l}.
become cife
shall continue in force until
ter unless terminataed by ceither party.

This agrzement may be terainated by eitl

party without cause Termination sha
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membership, and any other dOWdtlong rcc01vcd by Lhe Corporatloj
(unless otherwise provided by the donor-thereof) gnall be.”
deposited in a spébial account which shhil be dcsignateq.the
Friends of the Washington Park Zoo Building:Fupd. Dispoéiéion

of this fund shall be as provided in Séction 8 hereof.

-
e

8. Building Fund. At the beginning of each year the Corpora—‘_'l -

tion and Met£0 shall mutually determine the project or projects fof
which the Building:Fund shall be used and, if more thaﬁ one project,
the relative percentage of the Buiiding.Fund which 4t shail contri-
bute to each such project. Contributions from the Building Fund to
such project or projects shall be made at least annually.

IN WITNESS WHEREOF, the parties have executed this agféement
on this ZZZ’ date of é&ﬁ;;&éfﬁdij 1980, but effective July 1,
1880, any corporate signatures being by authorization of the board
of directors.

METROPOLITAN SERVICE IS};Z{IC’J."

OCULLVL OLflLL

Pros;d

/' / 7 .
e ‘ > a/L/ Nno_——"
[5}/\ N BY Qi/\ 2 -L—/—&; S

SO b

L oxporate Secret azy U

Page 6 — AGREEMENT




1980,:FOZ—METRO Agreement

Amendments to the July 1;

The parties to the above Agreement hereby amend said

Agreement as follows:

A. Sec. 5, item 5.5 shall read in pertinenﬁ part:

..;to serve as full,

voting members of Corporation's
" Board. : . ) i b

Sec. 7, new item 7.3 to read as follows and change:.-"
* remaining section numbers accordingly:

From the fee received for a senior citizen's
membership, a sum equal to 2-1/2 times the senior
citizen's admission to reimburse Metro for the cost
to Metro of such senior citizen's annual pass and

“ discounts. Such sum shall be paid- to the Zoo fund. by
the fifteenth of each month for memberships received

during the previous month;

Sec. 7.1 and 7.2 shall read in pertinent part:

y the 15th of each month....
sec. 7, new 7.4 shall read in pertinent part:
...Corporation pursuant to Sackions 7.1, 7.2 and 7.3.

Delete all references in Section 7 to "Metro
resident” admission.

Because of the recent 700. fee increases and the FOZ's
difficulty in adjusting to said increases, the FOZ
fees For July 1, 1981 to September 30, 1981, as
provided in sections 7.1 and 7.2 of the agreement,
shall be paid at a multipvle factor of 2 rather than
2-1/2. Fees prior to July 1, 1980, shall b2 baszd on
the unrevised fee structure at a factor of 2-1/2 and
fees after September 1, 1981, shall be based upon the
revised fee structure at a factor of 2-1/2.

FRIENDS OF THE WASHINGTON | METROPOLITAN SERVICE DISTRICT
PARK Z0O : :

e — r

President

By: (77/?43/// NP L s BY *\u) ﬁ_':/ |

Executfvgraffféié

“By:

Corporate Secretary

Date:




POINDEXTER AND JACOBSON, P.A.

ATTORNEYS AT LAW

430 MARQUETTE BUILDING
400 MARQUETTE AVE.
MINNEAPOLIS. MN 55401
(612) 3400234

STEPHEN J. POINDEXTER
MARK E. JACOBSON

October 13, 1981

Mr. Richard Arndt
669 Laura Court
Mendota Heights, MN 55118

RE: Guidelines for Reciprocity Agreement

Dear Mr. Arndt:

Bob Bonawitz requested that I forward to you the Guidelines for
Reciprocity Agreement Between Minnesota Zoological Garden and
Minnesota Zoological Society.

The enclosed guidelines are in the form submitted by the Zoo Board
with revisions by the Society Board's executive committee made
with the approval of the Society Board.

Sincerely,

Mark E. Jacobson

MEJ/jmh
Enclosure

cc: Robert L. Bonawitz
Dennis Albrecht




GUIDELINES FOR RECIPROCITY AGREEMENT BETWEEN

MINNESOTA ZOOLOGICAL GARDEN AND MINNESOTA ZOOLOGICAL SOCIETY

Responsibility of the Zoo Board-

The %oo Board has the responsibility of setting policy and
operating the Minnesota Zoological Garden. Part of that responsi-
bility runs to making sure that all activities, programs, fund
raising, etc. relating to the 200 are carried out in the best
interests of the 2oo, including those activities, events, etc.
which may be sponsored by other related or unrelated organiza-
tions. The Zoo Board also has the authority to contract for serv-
ices with outside parties and in that context wishes to contract
for certain services from the Minnesota Zoological Society which
has provided the Zoo with long and valued support toward attain-

ment of a world class zoo.

Services to be performed by the Minnesota Zoological Society in

support of the Zoo within the Society's budgetary limitations-

(1) Sponsor a continuing education program at the Zoo

(2) Sponsor the Zoo volunteer program

(3) Publish a periodic newsletter on behalf of the Society,
the Zoo and the Minnesota Zoological Foundation
Sponsor a zoo-related research program
Conduct other activities or events which will enhance
the Zoo's attendance and/or community image. Any such

events or activities conducted on the Zoo site or which
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involve the Society's members' usage of Zoo facilities

will require the prior approval of the Zoo Board of
Directors. Any special fund-raising programs, such as
the Animal Sponsorship Program, will be covered in a

separate agreement between the Society and the Zoo.

For providing the above services, the Zoo will give the Society

the right to-

(1)

Provide Society members the right to free access to the
Zoo and other on-site benefits as contained in the 1981
Society membership literature. Memberships shall be
sold for a period of not less than twelve (12) months.
Use Zoo meeting facilities when such use does not inter-
fere with Zoo0 operations

Free parking for volunteers, Society staff and Society
Board members when on official Society business or
scheduled to work

Sell Society memberships at the Zoo in space designated

by the Zoo Director at a monthly rental of $25.00.

Other Matters-

(1)

The Society will print and control its membership cards
which shall serve as the Society's members' Zoo admis-
sion authorization. The Zoo will print and control all

free passe: he Zoo. Any free passes requested by




the Society, other than the membership cards, must be

approved and distributed by the Zoo Director

The Society will reimburse the Zoo for any and all
incremental costs incurred by the Zoo in connection with
Society programs and activities. Such incremental costs
will be identified by the Zoo Director prior to the con-
duct of the event or class.

The Society should adopt a procedure to inform its mem-
bers regarding the final disposition of their contribu-
tions, i.e., for Society operations or designated for
the Zoo

The Society will develop policies and procedures to
insure <clarity in its advertising and/or public
announcements relating to Society programs and activi-
ties.

An editorial committee shall have final approval of con-
tent of the combined newsletter. The editorial commit-
tee shall be comprised of one representative each from
the Society, the Zoo and the Foundation. The Society
representative on said committee shall have the editor-
ial responsibility for the combined newsletter. The
newsletter shall be distributed to the then current
Society members and up to 1,000 other recipients desig-
nated by each of the Zoo and the Foundation. The incre-

mental cost of printing and mailing in excess of 1000




Financial

each by the Zoo and the Foundation shall be paid to the

Society by the requesting organization.

7200 Director will have prior review of Society sponsored
educational and research programs held in conjunction
with the Zoo.

This agreement will be automatically renewable each
year unless notice of termination is given by either
party at least ninety (90) days prior to the end of the
contract year (May 31), provided, however, that no such
termination shall alter membership rights of any Society

member whose membership term has not then expired.

Responsibility of the Society to the Zoo

(1)

The Society shall be a source of funding for education,
research and other special programs.

The remainder of the prior pledges and commitments for-
mally approved by the Society for the Zoo (approximating
$42,000.00) will be disbursed to the Zoo upon request
pursuant to prior Society Board approval.

Annual contributions commencing with the Society's fis-

cal year beginning May 1, 1982, will take the form of:

All dollars received over the amount equivalent to
the family and individual membership fee plus all
amounts received 1in excess of the fund balance
described in subparagraph (b) of this paragraph 3
will be deposited in a separate Society account for
future use by the Zoo upon quarterly request by the
treasurer of the Z00 Board for the uses described







in paragraph (4) below. The amounts so requested
shall be transferred within 45 days of such
request.

The Society will maintain an operating fund balance
approximately equal to nine (9) months of operating
expenses based upon the annual budget adopted by
the Society Board. Any amount in excess of such
fund balance shall be transferred monthly to the
Society's Zoo account referred to in subparagraph
(a) above.

The Zoo will furnish an accounting to the Society at

least annually as to the use of the funds received from

the account referred to in subparagraph (3)(a) above.
Such funds will not be utilized for the general opera-
tions of the Zoo but will be utilized for educational
equipment and programs, purchase of plants and animals,
animal and plant research, and exhibit development and
improvements, including exhibit graphics.

The Society shall continue to operate in a reasonable
and prudent business manner as required by applicable
Federal and State laws and regulations.

The Society Board and/or individuals designated by it
will meet with the Zoo Board or its designated committee
at least annually during the term of this agreement to
present the Society's proposed objectives, programs and
budget for the succeeding year for information and dis-

cussion purposes.




MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT OF SUPPORT AND REVENUE, EXPENSES
AND CHANGES IN FUND BALANCES
FOR THE PERIOD. ENDED: 8/31/81

Support and revenue:

. Membership dues — deferred
Recognized income
Contributions and bequests
Investment income

Animal Sponsorship

Auxiliary activities

Other — Conferences, meetings

and annual meeting

TOTAL SUPPORT AND REVENUE

Expenses

Salaries and related
. expenses
Occupancy
Telephone
Supplies
Rental and Maintenance

of Equipment
Printing and publications
Postage and shipping
Publicity/Public Relations
Conferences
Travel
Professional fees
Awards and grants
Complementary memberships
Depreciation
Other

Total Office
Total ASP
Total Direct Support to MZC

TOTAL EXPENSES and BUDGETS

EXCESS (DEFICIENCY) of
support and revenue
over expenses

CURRENT MONTH

Actual Budgeﬁ

13,210.24 " 13,000

11,414.00 11,000 -

9,881.18 8,000

1,565,50 6,500
124.60
68.00 100

YEAR TO DATE
Actual Budget

38,541.54 38,000

40,319.13 39,000
1X,225.85 8,000
8,643.75 19,500
1,655.96 1,000
121.00 200

36,263.52 38,600

7:,249.53
1;175:56

572.45
2,145.12

180.19
9,401. 24
2,818.90

300.20

200.61

82.94
1,295.59
30.21

o
86.10
195.94

100,507.23 105,700

24,778.86 29,568
1,763.34 1,950
846.68 872

33 152:917 3,538

341.61 498
5;532.10 13,782
5,344.48 3,929

587.90 450

960.89 263

420.72 685
2,437.81 8,470

130.21 360

162.50 300

232.817 i
2,153.31 3,230

23,195.172
2+538.886
4,000

40,991.72 55,707
7,854.53 12,188
21,295.45

29,734.58

70,141.70 67,895

30,365.53

Fund balances at beginning of pericd: (Adjusted)
' . 210,718.19
Fund balances at end of period: 241,083.72




MINNESOTA ZOOLOGICAL SOCIETY

BALANCE SHEET
“For Period Lnded 8/31/81

ASSETS

Cash 90,060.69
WIN-Dain Bosworth Account 94,435.73
Certificate of Deposit 200,000.00

*Total Cash and temporary investments

384,496.42

)
25,247.07
541.86

Receivable
" Inventories
Prepaid Expense
Property and equipment 12,690.34 ; "
less accumulated depreciation of ' .(5r75§;§2) 6,934.82

Other assets: ;
Land § : 6,000.00

7,500.00

0il Painting

Total assets 430,720.17

NCES

Accounts payable _q"

Accrued liabilities : }'85?'12
Unearned membership dues A 107,552.62
Holding Account for Special Events 43,834.13

Total liabilities . 153,243.87

Restricted for Direct Support to MZG 36,392.58
Fund balance Unrestricted 241,083.72

Total liabilities and ' : 430,720.17
fund balances

* Cash and temporary investments to the extent of _$ 35 998 _ 00
A ; , > 15,998.00
are restricted for the future payment of membership benefits to

the Minnesota Zoological Garden.




Salaries

I~

MINNESOTA ZOOLOGICAL SOCIETY

STATEMENT-OF FUNCTIONAL EXPENSES

For the Period Ended

8/31/81

PROGRAM SERVICES

SUPPORTING SERVICES

Marketing

Promatinn

Membership
Activities

Public Animal
Education Sponsorship
|

Volunteer
. Activities

" General

‘I Administra-
tlon

Auxiliary

Contribu-
tion
to Zoo

TOTAL

l

BUDGET
Year to
Date

2,830.48

3,400.56

1,996.09 5,009.94"

524.34

443.23

9,027.67 23,232. 31

1,546.55
1,763.34
846.68
3,152.97
341.61]
5,532.10
5,344,486
587.90
960,89
420,72
1,930.22
411, 34
96.25

27,468
2,100
1,950

872
3,538
498

13782

3,929
450
263
685

5,110

2,360

1,000
300

130.21] - 60

On-site Salaries
Occupancy
Teleshone 6. 28.77
Supplies : o £3.8)
Rental Equipment
Printing/Publice.
Postage/Shipping
Publicity/P.R.
Conferences/Conv,
Travel
Professional Feces
Data Processing Se
Promotional Cons.
Awards rants
Zoo Vap PRe
Society

AT AL
ld's AGIH,

1,546.55
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450.00
19,73 232.83
= 749,76

1,313.34
536.54

696.00
341,61
814.17
223.30
92.50
27.20
32,07
100,00
264.71

e
=

2.00
255,20

2,276,97
1.207.47

104.35
500.21

538. 84
399,11
30 .70
30.40
252,07
24.63

22193
228,88

]
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48.69
84,80
417,24
96.29

15.00
. 23.28
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162.50
232.87
111,87

26,84

162.50
232.87
285,08
84 07
1,784 19

300
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1.460
770
1,000

Hospitality
Open House
Scarch Committee
On Site Pregram

—

]
T4
11.'
5
5
7
8
9
0
1
2
b
L,
4,
5
5.
§.
7
8
9
9
19
15 .
3.

48,84%.25

Direct Support to MZG 21,295.45

to date .2,110.26 9,408.59 2,658.66

(Budgeted in
M.A.) 67,895
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»523.18

93,850

102,425 44,000 15,800 21,000 68,500 345
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HOLDING ACCOUNT FOR SPECIAL EVENTS

£1 Continuing Education Classes

Beginning Balance as of 7/31/81 $ 878.62
REVENUE for August 554.00
Sub Total $1,432.62
EXPENSED in August
Instructor Fees $ 283.75

Supplies ; 6.62
Class Tuition Refunded 6.00

Total EXp. (296.37)

Restricted Balance as of 8/31/81 : $1,136.25

#2 Restricted Funds for Speakers Bureau 302.88

£3 Restricted Funds for Africa Trip 42,395.00

TOTAL RESTRICTED FUNDS FOR SPECIAL EVENTS $ 43,834.13




= | Minnesota Zoological Society

AGENDA

Minnesota Zoological Society
Board of Directors Meeting

Thursday, November 19, 1981
7:00 p.m.

Minnesota Zoo Board Room
Executive Committee
6:30 p.m.

Minutes:

A. October 24, 1981
B. November 3, 1981

Finance Report

A. October statement

Reports:

A. Minnesota Zoological Garden
B. Minnesota Zoological Garden Foundation

Executive Committee Report
Executive Director Report

Committee Reports (new business and .
action items)

A. Senior Advisory Committee
B. .Other

01ld Business

A. Reciprocity Agreement

New Business

v

555 Wabasha Street ©  Saint Paul, Minnesota 55102 ——————
Telephone 612 222-1706




MINUTES

Minnesota Zoological Society
Board of Directors Meeting
October 24, 1981

Minnesota Zoological Garden
Board Room

Present Absent

Dennis P. Albrecht, Vice-President Donald Block

Robert L. Bonawitz, President Joseph Bohlen
Narvel Brooks, Treasurer Bruce Douglass, M.D.
David F. Dunn Craig Halvorsen
Karen Ferguson Marialice Seal
Stephanie Fox

Clayton Hatzenbuhler Others Present

Ingrid M. Holley Patty Oldenburg

Mark E. Jacobson .
e i Phyllis Saltzman
Patricia Leefeldt Peg Wetzel

Terry Nelson

Marilyn Nordaune

Vicki Uchida

Karla A. Williams, Executive Director

President Bonawitz called the meeting to order at 5:15 p.m., and directed
the board's attention to the agenda.

I. Minutes, September 24, Meeting

MOTION to accept the minutes of the September 24, 1981 meeting as
submitted. CH/TN.

Finance Report

Executive director K. Williams presented the finance report for

the month ending 9/31/81. The report was distributed to all members
of the board and is considered to be a part of these minutes. K.
Williams noted that expenses to date are under budget. In the pub-
lications function, this is largely due to delayed Animal Kingdom
fees. She also brought to the board's attention that the Holding
Account for the Africa trip is reduced by $40,000 this month as a
result of a payment to the tour agency, Park East Tours.




/ﬁinnesota zoological Society
/ Minutes, October 24, 1981
Page 2

ITII.

Audit Report

Audit committee chairperson C. Hatzenbuhler presented the written
audit report of the fiscal year 1981 prepared by Peat, Marwick and
Mitchell. C. Hatzenbuhler noted that it was a very extensive audit
and the auditor spent a great deal of time at the Society office
working with Kathy Pentland, Karla Williams and Peg Wetzel. He
pointed out to the board that in the report, the volunteer hours
were recorded as revenue and are expensed under "Programs = Member
Activities", thus the report shows the volume of volunteer hours
without affecting the balance statement.

K. Williams reported that in the management letter accompanying
the audit report from Peat, Marwick and Mitchell, four suggestions
were made to improve internal accounting control. (A copy of

the letter was distributed to the board.)

1) Segregate the duties of the cash receipts functions be-
tween two people to minimize possible errors.

2) Institute an independent review of the ticket ledger for
Discount Zoo Tickets including review of numerical sequence
of tickets sold.

3) Establish a policy whereby checks to be deposited daily if
the balance exceeds $200, in order to minimize possible loss
of checks due to fire or theft.

4) Reduce the time needed by the finance officer in account-
ing for deferred membership revenue by setting up twelve
general ledger accounts for deferred revenue (one for each
month). When dues are received and are for a future member-
ship period, the finance officer should code the unearned
portion of the receipt to a deferred revenue account for the
month the membership period begins. The total in each de-
ferred revenue account should then be amortized on a prc-
rata basis over the membership period.

K. Williams stated that the recommendations would be discussed
with the appropriate board committee before institution. She
recommended institution of the suggestions, with the possible ex-
ception of $200 maximum of checks on hand since that amount re-
presents only 5 memberships per day and would mean daily trips to
the bank.

Executive Committee

President Bonawitz reported that the Executive Committee met on
October 8 to revise the proposed reciprocity agreement to be sub-
mitted to the Zoo. Copies of the revised proposal were distri-
buted to all board members.
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M. Jacobson added that the board's delegates met with the Zoo
board's Finance Committee October 15, 1981. At that meeting
Marialice Seal presented the historical relationship of the Society
and the Zoo and highlighted efforts of the 20 year-old Society

which resulted in the Metropolitan Council recommendation for a
modern zoo. M. Jacobson further stated that at that meeting, the
%00 board committee seemed to understand why the Society desired

the changes it was requesting in the proposed Society/Zoo Recipro-
city Agreement. The Society delegates were surprised to learn

that after that committee meeting, the Zoo committee voted unan-
imously not to enter into any reciprocity agreement with the Society.
At the full Zoo board meeting later that day a motion was passed

to table discussion regarding reciprocity until the board's December
meeting. An additional motion was made to extend the current re-
ciprocity agreement until November 30. M. Jacobson added that if
the Zoo board does not extend the agreement beyond November 30,

the Society would presumably have to stop selling memberships

after that date. (Minutes of the October 15 Zoo Board meeting
distributed at a later date, indicate the Zoo Board moved to

extend the reciprocity agreement through November 19, 1981.)

Executive Director's Report

K. Williams highlighted the national AAZPA conference held in New
Orleans this past September. She noted for the board the develop-
ment of the Species Survival Plans adopted by the Association.

The plans will be developed for a select number of species which
would benefit from an aggressive animal management program.
Ullysses S. Seal has accepted the position of Species Coordinator
for the amur (Siberian tiger) species. At the November 19 Society
Board meeting, Dr. Seal will address the topic of species survival
programs and the role he and others will play in this pilot project.
Aninvitation to all Society members to attend Dr. Seal's presenta-
tion will be included in the November issue of ZooNews. The pre-
sentation will follow the normally scheduled board meeting in the
Zoo Theatre.

P. Wetzel reported current status of the member activities program.
Monthly Member Day activities for the coming three months feature
curator John Lewis in November, speaking about the social organiza-
tion of the Zoo's Japanese macague troope; Zoo vet Frank Wright in
December, addressing the challenges of zoo medicine and including

a tour of the veterinary facilities; and wildlife biologist Lynn
Rogers in January, presenting current research results of study

of the black bear in northern Minnesota. October's activity featured
curator Austin McDevitt on the beluga whales, including a behind-
the-scenes tour. More than 50 members participated in this activity,
indicating the popularity of the whales.




sinnesota Zoological Society
Minutes, October 24, 1981
Page 4

P. Wetzel told the board that the fall guarter continuing education
classes were doing very well. To date more than 240 participants
have registered for the classes and only two have been cancelled.
This is a positive improvement in the number of offerings that

have had enough enrollment to be held, and is a result of adjusting
tuition rates to reach break-even at an enrollment of 7 per class.
The curriculum for winter quarter classes has been developed by
coordinator Doug Langefels and the copy for the brochure will be
ready for distribution in mid-=November.

P. Wetzel added that the Society-speonsored tour of Kenya which just
returned October 19 was a success. Wildlife viewing was excellent,
the courier exceptionally knowledgable, and the group a good mix
socially. Net income from the Kenya trip is $2,190 accruing

from the $100 tax-deductible portion of the trip fee. Kenya is

a very popular travel destination and a repeat of this trip in 1982
is recommended as part of the Society's fund-raising travel program.

P. Saltzman reported to the board the status of the Animal Sponsor-
ship program. The Society proposal for a Zoo Ball was presented to
the October 15 Zoo Board which put off discussion pending recipro-
city settlement. (Minutes of the Zoo Board's October 15 meeting
distributed at a later date, show that the Zoo Board moved not to
endorse consideration of a ball at this time and that consequent
planning for such a May 1982 ball be suspended.)

The education packet developed for use by teachers a

Animal Sponsorship Program is complete and ready to bute.
Copies of the packet were distributed. P. Saltzman ked the board
to assist in getting the packets into the schools.

P. Saltzman noted that radio station WAYL has committed $10,000 in
ad time in support of the Animal Sponsorship holiday promotion of
the whales. Byerly's has also agreed to support the holiday pro-
gram by distributing hand-outs about whale sponsorship and including
an article on their bags. A $10-$24 donation to the program will
earn the regular animal sponsorship packet plus a gift card. A
donation of $25 or more will earn the above plus a special gift of

a small whale pin or whale poster (to be determined). A donation

of $500 or more will earn the above, plus a breakfast tour of the
whale facilities with sealife curator Austin McDevitt.

Also in support of the holiday campaign, WAYL, Society staff and
volunteers will be present at booths set up in shopping centers

in the period between Thanksgiving and Christmas. Volunteers will
present animal demonstrations at the booth and the whale will be
present too in the form of a whale costume created by Carolyn
Warweg.
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VI.

Nominating Committee Report

Nominating committee chairperson M. Jacobson reported that seven
members were elected to the board in the September general election.
Serving two-year terms on the Society board will be Donald Block,
Joseph Bohlen, Stephanie Fox, Marilyn Nordaune, Roger Palmquist,
and Mark Jacobson.

0ld Business

S. Fox reported to the board that the Zoo staff is making an effort
to improve communications with the volunteers. Moral seems to

have improved somewhat. The Zoo has initiated inter-divisional
project teams which allow for much greater communication and broader
based input.

Board Officers Nominating Committee Report

Chairperson N. Brooks announced the committee's recommendations
for the new officers of the Society board: President: Mark
Jacobson. Vice President: Dennis Albrecht and Don Block.
Treasurer: Stephanie Fox. Secretary: TerryNelson and Craig
Halvorsen.

N. Brooks called for nominations from the floor. There being none,
the nominations were declared closed and a vote taken by blind
ballot.

MOTION to adjourn the meeting of the Society board of directors.
DB/IH.

MOTION CARRIED.

The meeting adjourned at 6:00 p.m.

Minutes recorded by P. Wetzel.

Submitted by:




DRAFT

SOCIETY MEMBERSHIP VERIFICATION PROCEDURES

One day each month will be assigned as a day to verify the memberships of
Society visitors. This day will be established on a floating day basis by

Steve Iserman or Doug Rickabaugh. The Admissions Supervisor will be

advised the day before the scheduled day. Peak days will be avoided to the

maximum extent possible.

Cashiers will ask each individual presenting an Minnesota Zoological Society
membership card to provide a second form of identification. A picture I.D.
card is preferred. However, any other type of card identifying the

individual will be accepted.

If no other form of identification is provided, the visitor will be required to

pay for the admissions.

Each cashier will keep a Tog of activities on the attached Society Membership
Verification Log Sheet. Recorded will be the number in each party and a check
mark to indicate if the membership was verified. If no I.D. was presented,

a check mark will indicate if the party paid the admission or left the zoo.




SOCIETY MEMBERSHIP VERIFICATION

LOG SHEET

Number in
Party

[.D.

No I.D.

Verified (V)

Paid Admission (V)

Left Zoo (V)




AGENDA

Minnesota Zoological Society

Board of Directcis Meeting

Saturday, October 24, 1981
5:00 p.m.
(before Annual Meeting)

Minnesota Zoo Board Room

OLD BOARD

Minutes, September 24 Meeting

Finance Report

A. September Statement
B. Year-end Audit

Executive Committee Report
Executive Director Report

Nominating Committee Report

A. Election resulis - Board of

0ld Business
A. Reciprocity Agreemen
New Business

N T
N

Nominating Committee Report

A. Election of Officers

Directors




MINUTES

Minnesota Zoological Society
Board of Directors Meeting

September 24, 1981
Minnesota Zoological Garden
Board Room

Present | ) Absent

Dennis Albrecht, Vice-President - Robert Bonawitz, President
Don Block Bruce Douglass, M.D.
Narvel Brooks, Treasurer Stephanie Fox

Joseph Bohlen _ ~ Craig Halvorsen

David Dunn Terry Nelson

Karen Ferguson

Clayton Hatzenbuhler

Ingrid Holley

Mark Jacobson

Patricia Leefeldt Others Present

Phillip Nelson, Secretary

Marilyn Nordaune

Marialice Seal

Vicki Uchida

Karla Williams, Executive Director

Denise Bell
Sandy Friedman
Kathyrn Rosebear

Mseting was called to order by vice-president D. Albrecht at 7:45 p.m.

I. Minutes, August 27 Meeting

D. Block noted that the MOTION to accept the spending policy on
page 4, VIII B was carried but not recorced.

MOTION to accept the minutes with the correction. CH/DB MOTION CARRIED.

Finance Report

A. August Statement

K. Williams distributed the August financial statement
considered to be a part of these minutes.

MOTION to approve the financial report for August.
MOTION CARRIED.

B. Year End Adit

M

C. Hatzenbuhler reported on a meeting with Peat, Marwick and Mitchell
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where it was learned that the contribution portion of the pre-paid
membership dues must be recognized upon recelpt and not deferred
with the membership portion. An adjustment is expected and will re-
sult in increased earnings for fiscal year '81, decreased earning
for fiscal year '82.

The year-end audit report from Peat, Marwick and Mitchell is ex-—
pected prior to the October 24 Annual Meeting.

Regorts

A. Minnesota Zoological Garden

S. Friedman gave the report for the Minnesota Zoo. Modifications
and changes in exhibits include:

— Whale tank has been filled and is operational after draining
it several times to repair leaks.

Musk-ox pathway has been graded and a viewing stand constructed.
The walkway should be complete the second week in October.

Sloth bear viewing area will be modified to improve safety
for both the public and the animals.

Gibbon lake will be improved with new trees and better nest-
ing sites for the flaminge's The water level will also be
raised to enhance
S. Friedman added that these projects are all being funded through
the Minnesota Zoological Garden ation short-range development
program.
Other on-site activities and promotions include:
— The ski trails are being worked on with some modifications
to improve access for the grooming equipment.

A marketing campaign was launched to attract large business
corporations into cooperative ventures with the zco. A new
brochure was developed and marketing seminars held.

Special classes for talented youth have begun with
ployment of Steve Hague.

Smile Day, 4-H activities and a drawing contest
for October.

"

The bid for the 19834 AAZPA conference placed secc

in Miami.

A temporary Animal Sponsorship board is up. A i

expected in the future. The Fall calendar of events wi bb 1eady
soon and the education brochure has been mailed to %CPOOIQ.




Minutes
September 24, 1981
Page 3

The soon to be constructed (Daytons sponsored) red panda exhibit
will be located in the upper Tropics building. The National Zoo
will release a breeding pair to the Minnesota Zoo.

B. Minnesota Zoological Garden Foundation

K. Rosebear gave the report for the Foundation.
Work is continuing on materials for the Capital Campaign.

First draft of the case statement has been reviewed by staff and a
slide show is in progress for corporate prospects. Completion of
this phase is set for the end of September.

Executive Committee Report

The Executive Committee did not meet.

Executive Directors Report

K. Williams summarized the AAZPA conference. Many ideas were shared
in the individual zoo support meetings. In the future it would be
valuable for board members to attend a national or regional con-
ference to become more aware of what is happening in other areas of
the zoo world.

Development and design is proceeding for a charity event to raise
funds for Animal Sponsorship. Discussions have occured and con-

tinue with the %oo Director, volunteers, board members and Society/Zoo
supporters.

May 22 is recommended as the date for the event and 1is coincidentally
the zoo's fourth birthday. "Beastly Ball" is the suggested

theme patterning the evening activities after the Lincoln Park Zoo's
and the Los Angeles' successful fundraising charity balls.

K. Williams recommended formal endorsement by and approval of the
Society board to sponsor the event and to seek approval to do so
from the Zoo Board at their October 15 meeting.

MOTION to seek Zoo Board approval for the Society sponsorship of
a zoo ball on May 22, 1982. KF/PL

D.Block questioned what the dollar advance would be and whether the
Society is able to support this project without jeopardizing its
financial position. ' :

K. Williams explained that advance costs are expected toO be minimal
and will be incurred simultaneously with advance ticket sales. Band,
dinner and entertainment expenses are payable the day of the event
as are ticket purchases. The ball is projected as a fundraiser

with tickets selling at approximately $100 per couple with a silent
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auction planned to raise more dollars during the event.

M. Seal asked why the charity ball would be under the direction of
the Sponsorship Program.

K. Williams explained that it would assist the Society in meeting
the goals set for Animal Sponsorship. Receipts thus far are not

as great as anticipated and while special events would help, they are
alsc beneficial to our overall efforts. The ball would have an
animal sponsorship focus and theme; and thus keep the community
abreast of the sponsorship program without adding a separate event
for a totally different reason and cause more confusion. The

animal sponsorship funds are clearly generated for zoo improvement
and animal care.

Marialice recommended selecting a particular animal to raise ball
funds for and not to choose projects so far down the road that
people forget where their money went as has happened on the polar
bear exhibit.

K. Williams acknowledged that the area for the funds must be highly
visible and should be coordinated with the Zoo and the Foundation.

MOTION CARRIED.

D. Albrecht asked for a board member to join the committee and attend
the next Zoo Board meeting to present the ball proposal.

tional packet for Animal Spon-
es to express thanks to I.
eparing the packet.

K. Williams reported that the educai
h

sorship is near completion and wish
Holley for the great job done in pr

Animal Sponsorship and WAYL plans for the Christmas campalgn are
being finalized. WAYL feels they can give us $10,000 in free
advertising and in return is asking for cooperation on shopping
center promotions.

At the end of October and into the first part of November, the
Society will be sending a letter to all members asking them to help
the Society underwrite a research program and the continuing educa-
tion program.

The Africa trip departs October 4 with 2 groups of 18. S. Friedman
‘will lead a Spring trip to the Galapagos Islands and E. Kohn will
be leading a trip to Alaska in August '82 for Society members.

Committee Business

A. V.S5.C.

M. Seal read a report prepared by S. Fox.

She expressed her concern about a communication problem between the
volunteer corps and zoo staff. A second problem came to light when
V.S.C. undertook a study of the work history of the volunteer corps.
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S. Fox's letter stated "Slightly over 50 percent of the volunteers
meet their commitment. In 1979, we trained 87 volunteers, but lost
115 from the previous year, 39%. In 1980, we trained 91 volunteers,
but lost 112 from the previous year, 44%. In 1981, we trained 54
volunteers, but lost 74 from the previous year, 30%. We are obviously
losing ground. Of the 334 volunteers trained prior to zooO opening,
only 70 are still with the program after 4 years.

The Society has a vested interest in the volunteer program as it was
through much hard work on the part of our Society Board members that
the volunteer program was developed. At the ZooVAP Executive Boax
meeting, the Volunteer Services Committee expressed its support of the
volunteer corps and offered to provide whatever assistance pOSSlble

in improving communication between the volunteers and all levels of zoo
staff. In addition to this expressed support, I think it is imperative
that the Society Board express its concern to the Zoo Director on be-
half of the Voluntser Corps."”

D. Albrecht informed the Board that S. Friedman had sent a letter to
all volunteers dealing with the communication problems.

S. Friedman when asked to reply agreed vartly with S. Fox, but also
felt there were problems with sensitivity levels on both sides. The
volunteers were not voicing their feelings until recently and efforts
are being made to increase communication through a Share-the-Wealth
program where volunteers will have a chance to ask questions and make
suggestions. There will also be more communication through Volunteer
Voices. :

M. Seal felt that there should be more volunteer 1nv01vomo

animals rather than less and suggested volunteers be fur

to provide additional public education programs.

S. Friedman replied that zoo staff feels animal care is a staff responsi-
bility. With respect to the volunteers, animals need the consistency
that staff provides. Interpretive programs should be the primary focus
of the volunteers.

MOTION for V.S.C. to discuss our concerns with 200 staff relating tc corps
commmunications with staff and the volunteer retention problems. DB/IH

MOTION CARRIED.

B. Activites and Educatioq

finalize

= 5 ” = T ke A e YR AR s ) ~
I. Hollev announced theare '.'.':}'L:}_.LJ Do a meecin 4 Ictob2y 4L O
1 have a

for the October 24 Meeting. The evening i
Minnesota theme and the Foundation and Zoo Boards are 1t

event w

L1

wited.

g and Promotion

led discussicn on a ¢ sed ietvy sponsored run to
Animal Sponsorship in ti P
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MOTION to app01nt N. Brooks as chairman, to present it to the Zoo
Board and report future developments to the Society Board. CH/IH

MOTION CARRIED.

New Business

A. Personnel Policy

K. Williams reported that several ccmments were received and
appropriate changes or additions will be incorporated into the
final document.

D. Albrecht recommended the Executive Committee be impowered to
issue final approval on the policy.

N. Brooks showed a slide of the zoo float funded by the Society.
$2,076.76 has been expended thus far on rental fees.

MOTION for the Society staff to examine the float prospec
or to buy, and to present a recommendation to the Execut iv
next month. DB/CH

'‘MOTION CARRIED.

D. Block referred to a copy of a 1l “rom E ! squesting the
fiscal year '8l Animal ”uohuglghip ;

s to rent
e Committes

MOTION to accept the Director's request for last years funds but to
consider this a one time request which does not constitute an agree-
ment of further funds exceot when defined, in a yet to be negotiated
reciprocity agreement. DB/PN

C. Hatzenbuhler asked for the minutes of the meeting where the motion
was passed obligating the Animal Sponsorship funds.

K. Williams explained

in March and was presented by

plan for the Society.

MOTION AMENDED to exclude actual costs incurred
in 1981. CH/NB

3 in favor, 9 against,

MOTION FAILED.

D. Albrecht

5 dn fFayor;

MOTION TIED.

MOTION AMENDED to drop the provision and give
communicating “hat it is being sent 1in good
pursue a satisfactory reciprocal agreement SoOC
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TABLE AMENDMENT CH/NB.

M. Jacobson stated the amendment was out of order as the previous
motion had not passed.

P. Nelson brought to the Board's attention a customary procedure
where the chair does not exercise his/her vote unless there is a tie.
D. Albrecht consequently withdrew his vote and the original votes
were recounted and recorded.

4 in favor, 5 against, 4 abstaining.
MOTION FAILED.

MOTION to release Animal Sponsorship funds to the Zoo's gift fund
per prior understanding. MS/DD

MOTION CARRIED.

C. Hatzenbuhler opposed.
N. Brooks, D. Block abstaining.

MOTION that when funds are dispersed a letter be sent to the Zoo Board
expressing our desire to resolve an agreement of understanding.
MJ/DD.

MOTION CARRIED.

D. Albrecht, chairman of the Zoo Programs Committee, brought to the
attention of the Board a reguest from zo0 stafif to make available
previously restricted funds to underwrite a research position at
the zoo. He expressed some concern and confusion at how this re-
quest was handled.

S. Friedman explaine. that a candidate had been selected and was
well qualified to study the beaver colony. The prime time to study
the exhibit is October and November, and by deferring the decision,
the individuals ability to perform the study would be impacted.

D. Albrecht added the Zoo Programs Committee had understood there
would be an open selection process for candidates and the proper
procedures were not followed here with the consideration of one
candidate only, regardless of her credentials.

S. Friedman said applications had not been solicited or received and
it was their intention to wait until the dollars had been unrestrict-
ed to pursue applicants. This person however is available now.

MOTION to move back to agenda. NB/IH.

4 in favor, 7 against, 1 abstaining.

MOTION FAILED.

M. Seal, a member of Zo0 Programs, explained that the original plan
was to set up an open process for candidate competition. The Committee
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had agreed on a format, and discussed it with the Zoo Director.

J. Bohlen reminded the board, that the committee's recommendation
to provide funding for research had been approved by the Society
Board several months ago pending the resolution of a satisfactory
reciprocal agreement. Since that had not yet occurred, the funds
continue to be restricted. J. Bohlen agreed that protocol was not
adhered to but the credentials are excellent and thought the person
could do the job, and upon release of funds, should be encouraged
to apply for the position.

MOTION to establish an enrollment period for interested appllcants,
commencing October 30. NB/JB

MOTION AMENDED for the enrollment period to extend one month be-
yond completion of a reciprocity agreement. DB/CH

4 in favor, 4 against, 4 abstaining.

AMENDMENT TIED.

AMENDMENT to change MOTION to indicate it would be open as soon as
reciprocity is resolved and for 90 days after. MJ/DD

M. Seal asked if one month would be sufficent.

J. Bohlen explained that the position has to be publicly announced,

giving people time to prepare applica*iﬁns and time for the selec-

tion committee to review. It cannot be done in a month.

S. Friedman agreed 90 days would be sufficient.

MOTION CARRIED.

MOTION to close the remainder of the Society Board Meeting. CH/DB
MOTION: CARRIED.

D. Albrecht referred all Board members to R. Bonawitz's letter to R.
Arndt.

MOTION to approve response to the guidelines for reciprocity agreem=nt
as amended and to send a letter with outline as amended to R. Arndt. CH/DB

MOTION CARRIED.

Meeting was adjorned :

Minutes recorded by D. Bell.




PROPOSAL Rough Draft Kaw 9/21/81

The Minnesota Zoological Society proposes sponsorship of a First

Annual Run at the Minnesota Zoo ,"Run Wild for the Minnesota Zoo",

and through the Society's effort hopes to:

enhance and expand the existing Society program and involve
a new special interest segment of the community,

assist in the promotion of and awareness for the Minnesota
Zoo both through the event and subsequent good-will,

raise funds through participant fees for support of the
Society Animal Sponsorship Fund,

gain visibility through event promotion with a joint media
sponsor,

focus on the zoo site and facility as an untaped resource
for a variety of activities which can be an asset to the
entire community.

To achieve the noted objectives, the Zoological Society will take

the following steps:

A. appoint a committee with representation from the Society
Board, Zoo Board, local running organizations, media person-
alities and members of the community. The chairperson
will be Narvel Brooks, Society board member.,

establish a date for the event and develop framework for
the project prior to January 1, 1982 ,

identify prime media sponsors and other supporting entities,

work with zoo, city and state officials to establish run
route, gain cooperation and support,

tie in promotion with proposed National Zoo and Aguarium
Month (May or June).
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: } Minnesota Zoological Society

September 30, 1981

Richard Arndt
669 Laura Court
Mendota Heights, MN 55118

Subject: Guidelines for Reciprocity Agreement

Dear Dick:

The guidelines which were unanimously adopted by the Zoo Board in its
August 20, 1981 meeting included several of the items which I had pre-
viously mentioned would be of concern to the Society's Board of Direc-
tors. As a result, I presented the Zoo Board's August 20, 1981 guide-
lines to the Society Board of Directors for review and comment.

The Society's Board of Directors has chosen to speak mainly to three
areas. First, the overall tone and scope of the guidelines as adopted
on August 20, 1981; second, the Society's expressed objectives with
respect to Society and Zoo Board relationships; and, third, the specific
changes which the Society wishes to see incorporated into the guide-
lines so that they express a spirit of cooperation and unity of purpose.

I. Scope and Tone:

The Society Board members received the Zoo Board proposed guide-
lines with shock and dismay. As one member of the Society Board
stated, "At first reading of the document, it seemed to me that
the Society was not addressed as a private organization whose
membership of more than 8,000 members has exercised in the past,

and continues to exercise, the right to vote within the organization.'

The Society was not addressed in tone or scope as a viable struc-
ture with a twenty-year history of support to the principles upon
which the Minnesota Zoological Garden was conceived, developed and
implemented. Nor was the Society addressed in the guidelines as
an organization with a competent staff, fully capable of foresight
and growth, performing with high standards in relationship with the
Zoological Garden and its Board and with other organizations.

The overall tone and scope, then, of the document was perceived as
totally lacking in recognition of the spirited support of an autono-
mous, historical and viable organization that seeks to promote the
welfare of the Zoo.

555 Wabasha Street ® Saint Paul, Minnesota 55102
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II. Society Expressed Objectives:

The Society's Board of Directors wishes to reiterate its oft re-
peated desire to be a participating, dedicated and loyal member of
what has so frequently been referred to as "the Zoo family of or-
ganizations". Truly there ought to be such a family, a family in
which its members do not harbor great needs for dominance, control
and power but rather, where they pursue common goals with mutual
respect and a full understanding of the needs and obligations of
one another.

I made the request to add item 6 of the Financial Responsibilities
Section of the proposed guidelines in order that Board-to-Board
communications might be improved and because it is our belief that
synergism will result if our individual efforts are properly coordi-
nated.

Specifics Regarding Proposed Guidelines:

As to the specifics related to the guidelines, please refer to the
attached guidelines which were adopted by the Society at its Board
Meeting of September 24, 1981. Please note that the attached docu-
ment changes the language received from the Zoo Board by crossing
out certain sections and inserting others. The newly inserted items
are underlined.

Dick, the Society Board members have requested that I continue to work
directly with you to resolve this matter. Based upon our past two
discussions, I remain confident that we can quickly reach an agreed
basis upon which the acutal Society/Zoo Board agreement(s) may be
developed.

Sincerely,

IS

Robert L. Bonawitz

President

Minnesota Zoological Society
Board of Directors

cc: All Zoo Board Members for information.

RLB/dab




The following guidelines were unanimously adopted by the Minnesota
Zoological Society Board of Directors at its meeting on September 24, 1981.

MINNBSOTA AO00LOGIGAL GARBEN BOARB GUIDELINES FOR RECIPROCITY AGREEMENT
BETWEEN THE MINNESOTA ZOOLOGICAL GARDEN AND THE WITH MINNESOTA
ZOOLOGICAL SOCIETY

Responsibility of the Zoo Board

The Zoo Board has the responsibility of setting policy and operating the
Minnesota Zoological Garden. Part of that responsibility runs to making
sure that all activities, programs, fund raising, etc. relating to the Zoo
are carried out in the best interests of the Zoo, including those activities,
events, etc. which may be sponsored by other related or unrelated organiza-
tions. The Zoo Board also has the authority to contract for services with
outside parties and in that context wishes to contract for certain services
from the Minnesota Zoological Society.

The above language has not been disturbed. However, the Society suggests
that the language be changed to reflect two organizations seeking to work
together in a cooperative effort for a common objective. Suggested
language for the Agreement follows:

"In consideration of their common interests, a long history of cooperation,
and the Zoo Board's recognition of the long and valued support by the
Society for the zoo, it is agreed that the Zoo Board and Society will
continue to work together toward attainment of common goals and to
establish an equitable exchange of zoo benefits for services rendered by
the Society. ;

To achieve the mutual goal of support for and promotion of a world class
zoo in Minnesota:

1) the Zoo Board has determined that there is a need for broad based
community support and participation and,

2) that the Society as a nonmérofit citizen organization can provide
special services and programs to involve members of the community
and,

the Board will award the following zoo benefits to members of the
Society in recognition of the following services rendered by the
Society."
Services To Be Performed By Besired Ersm the Minnesota Zoological Society
In Support of the Zoo

1) Sponsor a continuing education program at the Zoo.




Sponsor & the Zoo volunteer program.

Publish a periodic newsletter en-behaif-of-the-Society;—the-Zoo-and
the-Minnesota-Zeolegieal-Foundation to report on Society and Zoo
activities.

Conduct other activities or events which will enhance the Zoo's
attendance and/or community image. All such events or activities
witl-have-the-prier-approval-ef-the-Zoo-Board-ef-Directors shall be
subject to periodic review by the Zoo Board of Directors which shall
cooperate with the Society in the development of such events and
activities. Any signifieant programs, which have a direct financial
effect on the Zoo, such as the Animal Sponsorship Program, will be
covered in a separate agreement between the Society and the Zoo or
will receive prior approval of the Zoo Board of Directors.

providing the above services, the Zoo will give the Society the right to:

Provide Society members the right to free aecess admission to the Zoo

and other benefits as-eontained-in-the-198%-Society-membership-literature.which
may be determined from time to time by the Society Board. *© Suech
memberships-shati-be-setd-for-a-period-ef-not-tess-then-twelve-£12)

months. Any change in Society membership benefits which would involve
increased membership usage of zoo facilities or change the amount paid

for the usage of such facilities shall be subject to prior Zoo Board of
Directors approval.

Use Zoo meeting facilities when such use does not interfere with Zoo
operations. 4

3) Free parking for volunteers'and Society staff and Society Board Members
when on official Society business or scheduled to work.

4) Sell Society memberships at the Zoo in space designated by the Zoo
Director at a monthly rental of $25.00.

Other Matters

1) The Society will print and control its membership cards which shall
serve as the Society member's zoo admission authorization. The Zoo will
print and control all free passes to the Zoo. Any free passes requested
by the Society, #n addisien other than those earned as part of the
membership contribution, must be approved and distributed by the Zoo
Director.

The Society will reimburse the Zoo for any and all the incremental costs
incurred by the Zoo in connection with Society activities, evensay
edusasien elassesy e%6» such as special events or education classes.
Such incremental costs te be identified by the Zoo Director prior to the
conduct of the event or class.




The Society shall adopt a procedure to inform its members regarding
the final disposition of their contributions, i.e. for Society
operations or designated for the Zoo.

The Society, in concert with the Zoo Board, will develop policies and
procedures to insure clarity elaxify in its advertising and/or public

'announcements relating to their programs and events.

Zoo Director to have final appreval ef eentens of sembined nAewsltesien
and prior review of Society sponsored educational programs held in
conjunction with the Zoo. Zoo Society and Zoo Director and Staff
shall cooperate in preparing the content of the combined newsletter.
The Zoo Director shall have final approval of any contributions of

Zoo Staff. The Society shall have full and final approval for

editing and publishing the combined newsletter and shall be responsible

for all publication costs. The Society will mail 2,000 copies of the

newsletter to addresses provided by the Zoo.

The contract will be automatically renewable each year unless 99 day
notice by either parsy is giwenr of termination is given by either
party at least 90 days prior to the end of the contract year, provided,

however, that no such termination shall alter membership rights of any

Society member whose membership term has not then expired.

Financial Responsibility of the Society to the Zoo

1)

2)

The Society shall not be %he prinsipal the only source for additional Zoo
funding but shall remain a primary source of indirect financial assistance.

An annual dollar contribution is desirable and the balance of the
1981-82 contribution will be determined and dispersed by the Society.
witi-be-the-remainder-of-the-prier-ptedge-and-commitments-ef~the-Society
te-the-Zoo-approximating-5$425-000--is-6—

Annual contributions commencing with the Society's fiscal year beginning
May 1, 1982, will take the form of:

a) All dollars received ever in excess of the family or individual
fee, plus any amount received in excess of the cost to service
irer—ati-detlars-received-in-exeess the donor and supporting
level categories,will be designated in a separate Society account
for future use by the Zoo, unless the contributing member specifically
requests that such funds be earmarked for Society sponsored programs
at-its—diseretion-for-capital-er-ether—-releted-projects-——bueh-transfer
sheti-be-made-on-May-31-of-each-year-er-earitier-if-the-Soeciety~desires.
The funds so generated for Zoo use will be disbursed to the zoo following
written request therefor from the Zoo Board, at such time as the funds
are required for projects meeting the mutual desires of the Zoo
Board and the Society.




b) The Society will determine as of June 1, 1981, and annually
thereafter, a base level of fund balance (such fund balance
shall not exceed $25;989—0r—&ppr&ximateiy—99—days—ef—werking
cepitai-needs, the budgeted amount approved by the Society
Board of Directors for annual operation of the Society, its
programs and functions. Any amount in excess of such fund
balance shall be transferred annueiiy-at-the-end-of-the
the-Soetetyls-fiseal-year—{May-31)-or-eariier-if-the-Soeiety
degires;-to—a-restricted-account-for-future-Zoo-nse—at—itg—
diseretion-for-ecapital-and-other-related-projecta. quarterly
to the Society account for Zoo use as set forth in paragraph
(a) for disbursement.

Any funds transferred to the Society account for zoo use
described in paragraph (a) may upon prior approval of the Zoo
Board of Directors be drawn upon by the Society for (1) emergency
needs such as temporary cash requirements and (2) special expenses
for zoo related projects.

The Zee Society Board will furnish an accounting to the Sesiesy Zoo
Board of Directors at least quarterly as %e 3the uwse ef the funds
reseived frem {2} and {3} ebewer for the funds in paragraph 3 above.

The Seexesy shall eperate in a reasenable and prudens business mannen
during the term ef this agreemend with ewery effert made 4o maximise
revenues and held expenses e a RIRIMUMw

This is an unnecessary statement because the Society is already subject
to the requirement under applicable Federal and State laws.

However, if it appears necessary to incorporate such a provision, it
should read as follows:

"The Society shall be allowed to continue to operate in a reasonable

and prudent business manner during the term of this agreement so that

it may continue to operate efficiently and achieve one of its objectives
in maximizing the annual contribution to the Zoo."

The Society Board and/or individuals designated by it will meet with
the Zoo Board or its designated committee in Hay ef eash year at least
annually during the term of this agreement to present the Society's
proposed objectives and budget for the succeeding year for information
and discussion purposes.




MINNESOTA ZOOLOGICAL GARDEN

12101 Johnny Cake Ridge Road
Apple Valley, MN 55124
612/432-9010 September 11, 1981

Robert L. Bonawitz, President
Minnesota Zoological Society
CDC Mail Station PLY-01l

2300 Berkshire Lane North
Minneapolis, Minnesota 55441

Dear Bob,

Prior extensions of the Reciprocity Agreement have extended the original
contract terms from May 31, 1981 to September 30, 1981. Although
negotiations are still progressing towards a mutually acceptable agree-
ment, it does not appear that this process will be completed by the
September 30, 1981 deadline.

Therefore, the Minnesota Zoological Board has agreed to an additional
30-day extension to October 31, 1981, or until a new agreement is executed

(whichever occurs first) at which time the original agreement will be
deemed terminated.

Sincerely,

P

Edward Kohn
General Director
EK:gd
cc: James L. Hetland, Jr.

Richard Arndt
Richard Slowes

An equal opportunity employe




MINNESOTA ZOOLOGICAL GARDEN

12101 Johnny Cake Ridge Road
Apple Valley, MN 55124

612/432-9010 July 20, 1981

Robert L. Bonawitz, President
Minnesota Zoological Society
CDC Mail Station PLY-011

2300 Berkshire Lane North
Minneapolis, Minnesota 55441

Dear Bob,
Although the negotiations between the Minnesota Zoological Board and the

Minnesota Zoological Society concerning the Reciprocity Agreement have been
continuing in good faith since May 31, 1981, no agreement has been reached.

The original extension of the contract terms to July 31, 1981 will not be
sufficient to allow execution of a new contract.

Therefore, the Minnesota Zoological Board has agreed to an additional 60-day
extension to September 30, 1981, or until a new agreement is executed
(whichever occurs first) at which time the original agreement will be deemed
terminated.

Sincerely

Edwdrd Kohn
General Director

EK:gd
cc: James L. Hetland, Jr.

Richard Arndt
Richard Slowes
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Minnesota Zoological SoCiety

AGENDA

Minnesota Zoological Society

Board of Directors Meeting

Thursday, August 27, 1981

7:30 p.m.
Minnesota Zoo Board Room

Executive Committee
6:30 p.m.

Minutes, July 27 meeting

Finance Report
a. July statement
b. Year-end audit

Reports:
a. Minnesota Zoological Garden
b. Minnesota Zoological Garden Foundation

Executive Committee Report
Executive Director Report
Committee Business (action items)

0ld Business
a. Reciprocity Agreement

Néw Business

a. Personnel Policy

b. Spending Policy

c. Artwork Reproduction Policy

555 Wabasha Street @ Saint Paul, Minnesota 55102
Telephone 612 222-1706




MINUTES
MINNESOTA ZOOLOGICAL SOCIETY
BOARD OF DIRECTORS
MEETING
JULY 23, 1981
Society Office
St. Paul, MN

Directors Present Directors Absent

Bonawitz, President
Albrecht, Vice President
Bohlen

Dunn

Ferguson

Fox

Halvorsen

Hatzenbuhler

Holley

Nordaune

Block
Brooks, Jr., Treasurer
Douglass, M.D.

Freeman

Jacobson

Leefeldt

Nelson, Secretary
Nelson

Seal

Uchida

R.
D.
J.
D.
K.
D
C.
C.
L,
M.
K.

Williams, Executive Director

Also Present
—=— tresent

Kohn, Minnesota Zoo Director
Molstad, Minnesota Zoo staff
Rosebear, Minnesota Zoo Foundation
Saltzman, Society staff

Wetzel, Society staff

President Robert Bonawitz called the meeting to order at 7:45
-» and introduced the agenda.

Minutes of May 27 meeting,

ay 27 meeting to read that
mber of the Board of Directors
whose term expires this year, D. Albrecht/ 1. Holley.

MOTION CARRIED.,

II. Finance Report.

Williams Presented a verbal summary of the
months ending 5/31/81 and 6/30/81.  The May
The June report was
eting and is considered to
Williams noted for the Board that the

-end report. An audit has been conducted,




but the report has not yet been received by the Society. The
results of the audit will be presented to the Board.

MOTION to accept the financial reports for May and June as presented.
C. Hatzenbuhler/M. Nordaune.
MOTION CARRIED.

III. Minnesota Zoo Report.

D. Molstad reported that many of the Zoo workers were out on strike

as part of a State employee union strike, and the Zoo is now closed.
Remaining Zoo staff are maintaining the animal collection and all
necessary care requirements are being met. Recent special events
attended by the Zoo include a booth at the NEA conference and statewide
parades including the Aquatennial. Attendance for the Minnesota
Orchestra Concert at the Zoo was 12,800. Future plans include a

700 booth at the Renaissance Festival and State Fair. A special
program about birds has been cancelled due to the strike.

700 director E. Kohn reported 122 Zoo staff members were out as part of
the State AFSME employee strike, forcing the Zoo to close to the
public. The decision to close the Zoo to the public was made after
careful consideration and deliberation, noted Mr. Kohn. Zoo

management estimates that the Zoo can reopen within 24-48 hours

after strike settlement.

Mr. Kohn announced the approval of the '"Capital Completion Plan"

by the Zoo Board at its last meeting. Entitled "Rhino Beetles to
Rhinos'" the plan incorporates enrichment of current exhibits and
completion of the Northern Trail. The plan now goes to the Foundation
Board for its approval. Mr. Kohn added that a copy of the plan would
be made available to any interested Society Board member.

III. Foundation Report.

Minnesota Zoological Garden Foundation staff member Kathryn Rosebear
reiterated the approval by the Zoo Board of the Capital Completion
Plan. She expressed the sense of urgency felt by the Foundation to
begin securing commitments toO fund the plan for the Zoo.

IV. Executive Committee Report.

R. Bonawitz reported that the committee did not meet this month.
He also reported that the Reciprocity Agreement between the Zoo
and the Society has been extended until the end of September 1981
to allow negotiations for a new Agreement to continue.

V. Directors Report.

K. Williams reported that the Society will continue to use direct
mail for membership solicitation in addition to on-site sales, will
work toward a stronger donor retention program and promote membership




during the cross-country ski season. Williams reminded the Board
that the $8,000 granted to the Zoo for a half-time Continuing
Education Coordinator position runs out August 31, 1981. She
recommended an additional grant of $8,000 to carry the position
through August 1982.

MOTION that the Minnesota Zoological Society grant an additional
$8,000 to fund a half-time Continuing Education Coordinator position
at the Minnesota Zoo through August 1562. D. Albrecht/M. Nordaune.
MOTION CARRIED. Jf

VI. Committee Reports.
A. Nominating Committee. Did not meet this month.
B. Activities and Education Committee.

Committee chair, I. Holley, informed the Board of three recommendations
offered by the A & E committee.

1. The Annual Meeting of the Minnesota Zoological Society
be scheduled for October 24, 1981. The announcement of newly
elected Board members will be made at that time.

2. The publications function budget as approved by the Board
does not consider the expense of providing publications for new
members beyond 8200 memberships. Because current membership

is 9200 and growing, the committee recommends a formal statement
in anticipation of an overage in the publications function budget.

3. The anticipated overage in the publications budget is a result
of increased memberships and increased productioncosts from a
variety of sources. In order to keep the anticipated budget
overage down and to reduce the number of print mail communications
to members with the aim of increasing the readability of the
materials, the committee recommends acceptance of a staff proposal
to modify the '"upgraded'" newsletter. Instead of twelve, 8-page
newsletters, the committee recommends six 8-page issues
alternating with six 2-page ''Updates'. The brief "Update"

would be received in the same months as Animal Kingdom magazine.

MOTION that the budget for production of publications be flexible to
accommodate new members. I. Holley/D. Dunn.

C. Hatzenbuhler roted for the Board that the use of the word 'flexible"
may not be appropriate in regard to a formal budget.

MOTION CARRIED.




MOTION that the Society publish six issues of the regular 8-page
newsletter, alternating with six 2-page "Update' issues. The
"Update'" to be mailed in the same month as Animal Kingdom magazine.
I. Holley/M. Nordaune.

MOTION CARRIED.

After some discussion among the Board members and Foundation
representative K. Rosebear, the concept of a joint Annual Meeting
for the Society and Foundation was accepted. K. Rosebear agreed
to bring it up to the Foundation Board for its consideration.

VII. Animal Sponsorship Report.

P. Saltzman, Director of the Animal Sponsorship Program presented
a report of recent activities.

1. With the recent sponsorship of the dolphins, $37,000 has been
raised for the Zoo. 1,079 individuals have sponsored an animal.

2. The Father's Day Gibbon promotion raised $1300 representing
contributions from 101 sponsors.

3. A new on-site promotion, "Luv a Bug' has been developed with Zoo
volunteers. The concept is "a bug for a buck", allowing Zoo

visitors to sponsor a ladybudy for $1. Sponsors receive a lady

bug lapel sticker and a membership card in the Bug Club. Staff and
volunteers desire the endorsement of the Society Board for the program.

4. Future promotions include a children's contest in the Minneapolis
STAR using the Sponsorship graphics, a "Wet and Wild" Christmas/
Hannuka promotion in conjunction with WAYL radio for group sponsorship
of the whales.

5. Work continues to realize possible sport-endorsed promotions,
ski-a-thon, Valentine's Day promotion, renewal promotion in March,
and a spring Zoo Fest. Discussions are underway with Irene Whitney
to head a Zoo Ball committee as part of Zoo Fest which would also

include educational activities.
The following resolution was adopted by the Board:

WHEREAS, the Zoological Society Board wishes to express its
commitment to the continued expansion of the Animal Sponsorship Program
and whereas said Board unanimously endorses the special program
concepts presented by the Society staff at the July 23, 1981 Board
meeting; now therefore be it resolved that the proposed "Luv a Ladybug"
campaign be implemented immediately and that the balance of the
projects be implemented as specified in the attached schedule.




VIII. New Business.

S. Fox noted the retirement of Madge Demulling from the Society as
Receptionist/Membership Clerk. She recommended that the Board
express their appreciation to Mrs. Demulling for her

years of service to the Society.

MOTION that the Board of Directors express their appreciation of
service to Madge Demulling upon her retirement from the Minneccta
Zoological Society. S. Fox/M, Nordaune.

4

MOTION CARRIED. #

C. Hatzenbuhler added that the Audit Committee will explore the "flexible"
budget concept for its appropriate use.

IX. O0ld Business.
None.

X. Adjournment.

MOTION to adjourn the meeting of the Minnesota Zoological Society
Board of Directors. D. Albrecht/ C. Hatzenbuhler.

MOTION CARRIED.

The meeting was adjourned at 9:30 p.m.

Recorded by P. Wetzel




MINNESOTA ZOOLOGICAL GARDEN BOARD GUIDELINES FOR

RECIPROCITY AGREEMENT WITH MINNESOTA ZOOLOGICAL SOCIETY

The following guidelines were unanimously adopted by the
Minnesota Zoological Garden Board of Directors at its meeting on

August 20, 1981.

Responsibility of the Zoo Board-

The Zoo Board has the responsibility of setting policy and
operating the Minnesota Zoological Garden. Part of that
responsibility runs to making sure that all activities, programs,
fund raising, etc. relating to the Zoo are carried out in the best
interests of the Zoo, including those activities, events, etc. which
may be sponsored by other related or unrelated organizations. The

700 Board also has the authority to contract for services with

outside parties and in that context wishes to contract for certain

services from the Minnesota Zoological Society.

Services Desired from the Minnesota Zoological Society-

(1) Sponsor a continuing education program at the Zoo

(2) Sponsor a Zoo volunteer program

(3) Publish a periodic newsletter on behalf of the
Society, the Zoo and the Minnesota Zoological

Foundation




Services Desired from the Minnesota Zoological Society (continued)-

(4) Conduct other activities or events which will enhance
the Zoo's attendance and/or community image. All
such events or activities will have the prior
approval of the Zoo Board of Directors. Any
significant programs, such as the Animal Sponsor
Program, will be covered in a separate agreement

between the Society and the Zoo.

For providing the above services, the Zoo will give the Society the

right to-

(1) Provide Society members the right to free access to
the Zoo and other benefits as contained in the 1981
Society membership literature. Such memberships
shall be sold for a period of not less than twelve
(12) months

(2) Use Zoo meeting facilities when such use does not
interfere with Zoo operations

(3) Free parking for volunteers and Society staff when on
official Society business or scheduled to work

(4) Sell Society memberships at the Zoo in space
designated by the Zoo Director at a monthly rental
of $25.00.




Other Matters-

(1) The Zoo will print and control all free passes to the
Zoo. Any free passes requested by the Society, in
addition to those earned as part of the membership
contribution, must be approved and distributed by
the Zoo Director

The Society will reimburse the Zoo for any and all
incremental costs incurred by the Zoo in connection
with Society activities, events, education classes,
ete.

The Society should adopt a procedure to inform its
members regarding the final disposition of their
contributions, i.e., for Society operations or
designated for the Zoo

The Society will develop policies and procedures to
clarify advertising and/or public announcements
relating to their programs, events, etc. (See
attached article.)

Zoo Director to have final approval of content of
combined newsletter and prior review of Society
sponsored educational programs held in conjunction
with the Zoo.

The contract will be automatically renewable each year

unless 90 day notice by either party is given.




Financial

Responsibility of the Society to the Zoo-

(1)

(4)

The Society shall not be the principal source for
additional Zoo funding

An annual dollar contribution is desirable and the
1981-82 contribution will be the remainder of the

prior pledge and commitments of the Society to the

Zoo approximating $42,000

Annual contributions commencing with the Society's
fiscal year beginning May 1, 1982, will take the
form of:

(a) All dollars received over the family or
individual membership fee, i.e., all
dollars received in excess of these
will be designated in a separate
Society account for future use by the
Zoo at its discretion for capital or
other related projects. Such transfer
shall be made on May 31 of each year
or earlier if the Soclety desires

(b) The Society will determine as of June 1,
1981, and annually thereafter, a base
level of fund balance (such fund
balance shall not exceed $25,000 or
approximately 90 days of working
capital needs. Any amount in excess
of such fund balance shall be
transferred annually at the end of the
Society's fiscal year (May 31) or
earlier if the Society desires, to a
restricted account for future Zoo use
at its discretion for capital and
other related projects.

The Zoo will furnish an accounting to the Society at
least quarterly as to the use of the funds received

from (2) and (3) above.




Financial Responsibility of the Society to the Zoo (continued)-

(5) The Society shall operate in a reasonable and prudent
business manner during the term of this agreement
with every effort made to maximize revenues and hold
expenses to a minimum

(6) The Society Board and/or individuals designated by it
will meet with the Zoo Board or its designated
committee in May of each year during the term of
this agreement to present the Society's proposed
objectives and budget for the succeeding year for

information and discussion purposes.
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DATE AUGUST 14, 1981

suBJECT: PROPOSED RESPONSE TO SOCIETY PROPOSAL

I have finally re-drafted an outline of our proposed
response to the Society relating to the reciprocity agreement.
A copy is attached for your review prior to our meeting on August
20th. I would like to see this cleared through the committee
and ready for Board approval on that day also, if possible.

Over the past month I have met with the President of the
Society and brought him up to date on our deliberations of our
July 16th meeting and got his input on certain other matters,
which I have incorporated into the draft.

See you on the 20th.

RICHARD M. ARNDT

Patricia Davies

James L. Hetland, Jr.
James Weaver

Ed Kohn

Steve Eiserman

Rick Slowes

Toni Hengesteg




Z0O FINANCE COMMITTEE RESPONSE

TO SOCIETY PROPOSAL OF JUNE 11, 1981

Responsibility of the Zoo Board

The Zoo Board has the responsibility of setting policy
and operating the Minnesota Zoological Garden. Part of that
responsibility runs to making sure that all activities, programs,
fund raising, etec. relating to the Zoo are carried out in the
best interests of the Zoo, including those activities, events, etc.
which may be sponsored by other related or unrelated organizations.
The Zoo Board also has the authority to contract for services with

outside parties and in that context wishes to contract for certain

services from the Minnesota Zoological Society.

Services desired from the Minnesota Zoological Society -

(1) Sponsor a continuing education program at the Zoo

(2) Sponsor a Zoo volunteer program

(3) Publish a periodic newsletter on behalf of the Society,
the Zoo and the Minnesota Zoological Foundation

(4) Conduct other activities or events which will enhance
the Zoo's attendance and/or community image. All such
events or activities will have the prior approval of
the Zoo Board of Directors. Any'significant programs,
such as the Bnimal ﬁﬁ@i’pﬂg“rﬁgrogram, will be covered

in a separate agreement between the Society and the Zoo




For providing the above services, the Zoo will give the Society

the right to -

(1) Provide Society members the right to free access to the
700 and other benefits as contained in the 1981 Society
membership literature. Such memberships shall be sold
for a period of not less than twelve (12) months.
Use Zoo meeting facilities when such use does not interfere
with Zoo operations
Free parking for volunteers and Society staff when on
official Society business or scheduled to work
Sell Society memberships in space designated by the

700 Director at the Zoo at a monthly rental of $25.00

Other matters -

.-7(1) The Zoo will print and control all free passes to the
Mw.\ v

Zoo. Any free passes requested by the Society, in

addition to those earned as part of the membership
contribution, must be approved and distributed by the Zoo
Director

The Society will reimburse the Zoo for any and all

ineremental costs incurred by the Zoo in connection

with Society activities, events, education classes, etc.

The Society should adopt a procedure to inform its

members regarding the final disposition of their contributions,

i.e. for Society operations or designated for the Zoo.

Pcu:* o E\a’lcﬂwnw\- .




Financial

The Society will develop policies and procedures to clarify
advertising and/or public announcements relating to their
program, events, etc. (See attached article)

Zoo Director to have (4mput;—review, approval-er final 1Pmnmk
g W~ o ks

‘say"‘) regarding content of*ﬁewsletter_} an£ Society sponsored

educational programs__wkm thm}aﬁﬁf_wpﬂi\ 7%@ 200
The contract will be automatically renewable each year

unless 90 day notice by either party is given

Responsibility of the Society to the Zoo -

(1)

(2)

The Society shall not be the principal source for
additional Zoo funding
An annual dollar contribution is desirable and the 1981-82

contribution will be the remainder of the prior pledge

TP,
and commitments of the Society to the Zooaﬁggﬁléné}$‘@é@cxﬁ

Annual contributions commencing with the Society's fiscal

year beginning May 1, 1982 will take the form of -

&““ﬂ *ywhmJﬂa&
(1) All dollars received over the bsse eﬂgershlp fee,

NE
i.e. all dollars received in excess ggfﬁéiaﬁkaﬁmﬁefﬂ%ip

fees will be designated in a separate Society account

di‘xa Luuw”u*

for future use by the Zoo. Such transfer shall be

made on May 31 of each year or earlier if the Society

el

The Society will determine as of June 1, 1981, a base
I, thﬂL
level of fund balance Euch t shall not exceed
*ﬁ°;“l¢j e?,.;&* ) v R
$ 19,000 °¥35 Any ‘amount in excess of such fund
/7

balance will be transferred at the end of Society's

fiscal year (May 31) or earlier if the Society desires,

to a restricted account for future Zoo use.i*lib(jigitxl




The Society shall operate in a reasonable and prudent
business manner during the term of this agreement with
every effort made to maximize revenue and hold expenses

to a minimum

The Society Board and/or individuals designated by it

will meet with the Zoo Board or its designated committee
in May of each year during the term of this agreement to
present the Society's proposed objectives and budget for

the succeeding year for information and discussion purposes




Minnesota Zoological Society—

December 3, 1981

Steve Iserman

Karla A. Williams ;égéyf*

Enclosed please find a list of people who called the office
after November 19th to inquire about gift memberships or

substitutes for current Society memberships.

If only a name is listed, the caller did not wish to leave his
address.

)
M""ﬁ
W

555 Wabasha Street ® Saint Paul, Minnesota 55102
Telephone 612 222-1706




MINKESOTA ZOOLOGICAL SOCIETY

NOTES TO FINANCIAL STATEMENTS

1. ORGANWIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Organization-—

The Minnesota Zoological Society is organized as a nonprofit corporation
under the laws of the State of Minnesota for the purpose of aiding in
the development, care and caintenance of a zoological garden within
the state of Minnesotaz and encouraging public interest in the science
of zoology. '

Short-Term Investments—
Short-term investments consist of the following:

1980 1979

Certificates of deposit S 119,583 100,000
Repurchase agreements 83,000 153,033

$ 202,583 253,033

Repurchase agreements represent interest-bearing bank deposits secured
by government securities.

Materials Held for Use and Sale-

Materials held for use and sale consisting principally of posters, are
stated at the lower of averzge cost or market.

‘Investment in Real Estate-

Investment in real estate, a donated asset, is stated at its estimated

value at date of receipt. The use or sale of the real estate is sub-
ject to approval by the donor.

Office Furniture and Equipment-

Expenditures for the acquisition of office furniture and equipment are
recorded at cost. The fair value of donated furniture and equipment
is similarly capitalized. Depreciation is provided over the estimated

useful lives of the assets (generally 5 years) using the straight=line
method.

oy ey

Mermbership Dues-—

Membership dues are recognized as revenue on a pro rata basis over the
period to which the membership relates. Amounts received as dues from
members in excess of the Society's services which acerue to the member
have been reported as contribution revenue when received. A recon-
ciliation of the amount collected from members and the amounts
reflected in the financial statements during the years ended May 31,
1980 and 1979 is as follows:
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To the Board of Directors

Minnesota Zoologicazl Society

St. Paul, Minnesota

We have examined the balznce sheet of MINNESOTA ZOOLOGICAL SOCIETY (a
nonprofit corporation) as of May 31, 1980 and 1979 and the related statements of
support and revenue, expenses and changes in fund balance and changes in finan-
cial position for the vears then ended. Our exzminations were made in accordance
with generally accepted auditing standards and, accordingly, included such tests
of the accounting records and such other auditing procedures as we considered

necessary in the circumstances.

In our opinion, the financial statements referred to above present
fairly the financial position of Minnesota Zoological Society as of May 31, 1980
and 1979 and the results of its operations and changes in its financial position
for the years then ended, in conformity with generally accepted accounting prin-

ciples applied on a consistent basis.

St. Paul, Minnesota %ji Z a/ Z 4*"/; :S’é‘

June 26, 1980




To the Board of Directors
Minnesota Zoclogiczl Society

St. Paul, Minnesota

Qur exa—inztions have been made primarily for the purpose of for-
nulating an opinioz on the basic financial statements taken as a whole. The
schedule of functional expenses included in this report, although not considered
necessary for a fzir presentation of the finaﬁcial position, results of opera-
tions and changes in financial position in conformity with generally accepted
accounting principles, is presented for supplementary analysis purposes. It has
been subjected to the audit procedures applied in the examinations of the basic
financial statements and is, in our opinion, fairly stated in all material

respects in relation to the basic financial statements, taken as a whole.

June 26, 1980

St. Paul, }ﬁ.nnesc-nta ‘__7/%/2 % _24‘—/ b ;/4).
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MINNESOTA ZOOQLOGICAL SOCIETY

BALANCE SHEET - MAY 3], 1980 AND 1979

CASBH: -
Checking accounts and on hand 45,903 42,897
Savings accounts 12,280 7,060

SHORT-TERM INVESTMENTS, at cost (Note 1) 202,583 253,033

ACCOUNTS RECEIVABLE 10,484 -
ACCRUED INVESTMENT INCOME 1,800
MATERIALS HELD FOR USE AND SALE (Note 1) 9,004 5,425
PREPAID POSTAGE 964 1,271
INVESTMENT IN REAL ESTATE (Note 1) 6,000 6,000
OFFICE FURNITURE AXND ZQUIPMENT, net of

accumulated depreciation of $4,369 in 1980

and $3,460 ian 1979 (Note 1) 4,633

ARTWORK, at cost ) 7,500

$ 299,351 327,657

LIASILITIES AND FUND BALANCES

ACCOUXTS PAYABLE AND ACCRUED EXPENSES 37,038

DEFERRED MEMBERSHIP DUES (Note 1) 62,381

Total liabilities 99,419

FUND BALANCES (Note 1):
Current unrestricted, available for
general activities $ 161,017 228,238
Current unrestricted, designated by
governing board for direct support to
Minnesota Zoological Garden 79,425

Total fund balances $ 240,442 228,238

COMMITMENT AND CONTINGENCIES (Note 2)

S 299,351 327,657

See notes to financizl statements.
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MINNESOTA ZCOLOGICAL SOCIETY

STATEMENT OF SUPPORT AND REVENUE, EXPENSES

AND CHANGES IN FUND EALANCE

FOR THE YEARS ENDED MAY 31, 1980 AND 1979

1980

SUPPORT:
Contributions-—
Meabers (Nore 1)
Other
Volunteer service hours (Note 2)

REVENUE:
Membership dues (Note 1)
Investment income
Gain on szle of investments
Miscellaneous sales
Other

94,839 s
9,799 _
72,150

99,347
26,727
7,931
207

87,939
15,224
96,259

155,223
16,988
3,281
8,791
2,321

Total support and revenue

311,100 §

386,026

EXPENSES:
Program Services-—
Membership activities-
Zoological Garden admissions (Note 2)
Other
Volunteer activities
Minnesota Zoological Garden — Direct support
Support Services-—
Membership procurement
General and administrative

e

72,1507 &
60,022
5.363
18,975

79,311
63,075

QLI L8

96,259
55,116

5,793
27,813

79,330
57,587

Total expenses

298,896 §

321,898

Excess of support and revenue over expenses

FUND BALANCE, AT BEGINNIKG OF YEAR

12,204

228,238

64,128

164,110

FUND BALANCE, AT END OF YEAR

240,442 §

228,238

See notes to financial statements.
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MINKNESOTA ZOOLOGICAL SOCIETY

TATEMENT OF CHANGES IN FINANCIAL POSITION

FOR THE YEARS ENDED MAY 31, 1980 AND 1979

1980

FUNDS PROVIDED FROM:
Operations-
Excess of support and revenue over expenses
Add- Expenses not aifecting cash-
Depreciation
Loss on disposal of eguipment

Total froc operations

Szle of marketable securities

Szle of short-term investments

Decrezse in receivables :

Decrease in prepzid expenses and accrued
investment incoze

Increase accounts payable and accrued expenses

Total funds provided

FUNDS USED TO:

Purchase short-tera investments : 253,033
Increase accounts receivable =
Acquire material held for use and sale 5,425
Increase prepaid expenses and accrued

investment income 1,103
Purchase office furniture and equipment 1,741
Acquire artwork 5,000
Decrease accounts payable and accrued expenses i
Decrease membership dues collected on which

revenue Tecognition is deferred (Note 1) 69,659

Totzl funds used § 335,961

Increase (decrease) in cash $ (219,887)

See notes to financial statements.




1980 1979

Deferred —exbership dues, beginning of
the vezr : 62,381 s 132,040
Total collection frox =—embers during
the vear 189,881 173,503
Less= :
Amount reported as contributions (94,839) (87,939)
Amount recognized as dues income (99,347)  (155,223)

Deferred membership dues,
end of year i 58,076 $ 62,381

The cost of membership procurement is charged to expense as incurred.

Fund Balances—

In 1980 the Board of Directors designated $100,000 for direct program
support to the Minnesota Zoological Garden. As of May 31, 1980
§79,425 of this internal designation of funds remains available for
future cdirect support.

Functionzl Expenses—

The Societv follows the practice of presenting the expenses of providing
its various services and other activities on a functional basis in
the statement of support, revenue and expenses. A schedule of these
functional expenses by object classification was presented as a basic
financizl statement in prior years. However, since this information
is not reguired for a fair presentation of results of operations in
accordance with generzlly accepted accounting principles, this schedule
is inclucded as supplementary financial information in this report.

2. COMMITMENTS AND CONTINGENCIES:

Leases—

The Society leases office space under 2 lease which expires in February
of 1981. In addition, the Society also rents various office equipment

- and storage space. Iotal rent expense for the years ended May 31,
1980 2nd 1979 was $6,420 and $4,849, respectively. Total ninimum
future rental comnitzents at May 31, 1980 are approximately $2,800.

Reciprocity Agreement—

The Society and the Minnesota Zoological Garden have entered into a
reciprocity agreement whereby all Society members are afforded
adoission at no cost into the Minnesota Zoological Garden in exchange
for the performance of volunteer services by the Society at the
Minnesota Zoological Gzrden. The value of volunteer services rendered
is detercined on an hourly rate negotiated annually under the
agreement while gate admissions are valued according to the prevailing
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public rates. In the event that the value of volunteer services ren-—
dered at the Minnesota Zoological Garden is less than the total of
membership gate admissions, the Society is obligated to reimburse the
Minnesota Zoological Gardenj; however, in no event is the excess of the
value of volunteer services performed over the total of membership
gate a¢=issions to be remitted by the Minnesota Zoological Garden to
the Societyv. In accordance with generally accepted accounting
principles, the Society reccognizes volunteer contributions to the
extent of benefits received by the Society's members. The value of
volunteer hours contributed to the Minnesota Zoological Garden was
$111,621 in 1980 and $130,164 in 1979 which was recognized as incone
to the extent of benefits received by the members in the amount of
§72,150 znd $96,259 in 1980 and 1979, respectively. The excess of
volunteer services hours in excess of nmember gate admissions at May 31,
1980 of S88,663 cen be used to offset future lizbilities arising
from membership gate admissicns.

Publication zad Purchase Agreements-

Under terme of an agreement with a magazine publisher, the Society is

obligateéd for approximately $27,365 of future publications at May 31,
1980.
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H1NEESUTA Z00LOGICAL SOCIETY

2
SCHEDULE OF FUNCITONAL EXPENSES
g
FOR _THE YEAR ENDED MAY 31, 1980 WITH COMPATATIVE TOTALS FOR 1979

_Program Services =

Minnesota

Zoological
Garden

_Support Services

Volunteer
_Activity

Membership
Activities

General and Total

Administrative

Membership
Procurement

1980 1979

Salaries

Payroll taxes

Occupancy

Telephone

Supplics

Kental and maintenance of equipment
Printing and publieations
Postape and =hipping
Conferences and neetings expense
Other travel

Zoological Carden admission
Professional fees

Data processing services
Publicity and public relations
Promotional consultant services
Depreciation

Awards and grants

Contributions

Loss on oubsolate calendars
Other

Total functional expenses

S 10,543
71

910

41
2,979
102
35,5061
2,680
146
802
72,150
1,943

1,269

499

2,476

s 132,172

s 1,590
11
137

869

298
157
1,255
409
11

484

142

S 5,363

$ 15,318
104

1,321

57

3,745
9,352
3,659

416

4,714
825
1,349
38,076

S 25,248
171

2,177
1445
2,635
1,772
1,006
1,599
2,601

4,161
1,003
2,194

995

5,133
--10,875

52,699
357
4,545
1,543
10,228
1,874
46,277
8,095
4,418
1,211
72,150
10,829
1,828
4,812
38,076
995
983
18,975
5,133
13,868

& 298,896




MINNESOTA ZOOLOGICAL GARDEN

PROPOSED POSITION STATEMENT
REGARDING THE RECIPROCITY AGREEMENT
WITH THE MINNESOTA ZOOLOGICAL SOCIETY

OVERALL RESPONSIBILITIES

Operate the Zoo in a reasonable and prudent manner for the
citizens of the State of Minnesota.

Part of the above responsibility consists of overseeing and
approving all activities which take place in the name of the

Zoo by any organization.

Make the Zoo accessible to all of the citizens of the State
of Minnesota.

Encourage and maintain a broad base of support from the
citizens and communities of the State.

THE RECIPROCITY AGREEMENT

The Society has provided a wealth of support and valued services
to the Minnesota Zoo since its inception down to the present
time. Without the Society, those early years would have

been considerably more difficult. For this contribution,

the Zoo is, and always will be, very grateful. |In addition,

the Zoo looks forward to continuing support from the Society

in areas other than the reciprocity areas.

The Zoo has come of age as it has been operating for over three
years and the initial relationship of the Society to the Zoo
is no longer necessary.

The June, 1981 Legislative Auditor's report raised certain
questions regarding the Zoo/Society relationship in the following
areas:

(a) The ambiguity and inefficiency associated with working
with several independent boards.

(b) Duplicate media promotion.

(c) Duplicate advertising campaigns.




(d) Individual newsletters.

(e) Inadequate direct control over special sponsorship programs.

(f) Each orgaanation has its own ideas how to best promote
' the Zoo. This could create inefficiencies in operating
the Zoo.

The Zoo Board believes that a potential exists for conflicting
interests between the Zoo and the Society.

The Zoo Board believes that all activities carried on by the
Society on behalf of the Zoo should be performed only with the
prior approval of the Zoo Board.

The Zoo Board believes it needs a broad base of citizen and
community support to prosper and function in an efficient
manner.

The Zoo believes that it can perform the annual membership
drive, the volunteer program and the education program which

was the significant part of the former reciprocity agreement
with the Society in a more efficient manner, thus benefiting the
people of the State of Minnesota.
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SIGNIFICANT FINANCIAL FACTS PERTAINING TO -
THE SOCIETY/Z00 RELATICIISHIP

Society Revenues for the year ended May 31-

3979 ..° $386,000
* 1980 311, 000

1981' 300000 18,600

Society Direct Contributions to the Zoo for the Years Ended May 31

1979 $28, 000
1980 19, 000
1981 30)600

Society Value of Zoo Admissions for 1981 - $116,000
(per Society-prepared work sheet)

Cost of Memberships to the Society for 1981 (ver Society work sheet
and exclusive of advertising, promotion, and general administrative
costs )-

.Membership
Fee

Family ; $32.
Individual 5 21.50
Donor g 50.00 to 99.00

Supporting 25.91 100.00 and up

Sociely Value of Zoo Support for 19S1-

Volunteer progran $16,000

L3 T, 4 , -
«2ibership progran

S eV gy e -

~iusation program




SIGNIFICANT FINANCIAL FACTS PERTAINING TO
THE SOCIETY/Z0O RELATIONSHIP

Society Revenues for the Year Ended May 3]]

1979 $386,000
1980 b $311,000
1981 418,000 $3005600~(est.)
gy 5 r $
l,ufjoog '9“’5,’90‘) 85&56@0

$997,000° 1)y

-

Society Direct Grant Obligations to the Zoo for Years Ended May 3]

1979 $ 28,000
1980 $ 985000 19,000
1981 $ 85600- 30,000
TOTAL $134,060— 77}oa0
DISBURSED TO DATE TOTAL $ 81,000

Society Value of Zoo Support for 198]

Volunteer program $ 16,000

Education program3 $ 25,000

Society Value of Zoo Admissions for
ngT_offSet by volunteer services $116,000

Cost of Memberships to the Society for 1981 (per Society worksheet and exclusive of
advertising, promotion and general administrative costs).

Membership
Cost Fee

Family $5.91 $32.50

Individual $ 5.91 $21.50

Donor $ 5.91 $50.00 to $99.00

Supporting $25.91 $100.00 and up R

3 Gy A 21 7

1 406,000 ( : mew Pro 27 Vo
Society has spent ever $420,000 on membership procurement and general and administra-
tive expenses over the past three years,

2 . . : 2

Revenue amounts include volunteer service hour credits totaling $263,363.
3SocicLy keeps all Continuing Education course fees. The zoo houses the program and
the Society pays out-of-pocket costs, including teacher costs. (The majority of the

classes are taught by zoo employees on their own time.)

Approximately 1/2 of the volunteers are not menbers of the Society.




MZG/MZS
Quarterly Report

September, 1981 - November, 1981

Attendance
Month Category Number Charge Totals

September Adult 2,577 §2.40 $ 6,184.
Child 1,297 1.00 1,297.

October Adult 1,736 2.40 4,166.
Child 977 1.00 971 .

November Adult 1,783 2.40 4,279.
Child 865 1.00 865.

Total Quarter Usage $17,769.4

Month Volunteer Hours Rates Totals

September 2,507.00 $5.06 $12,685.42
October 2,208.75 5.06 11,176.28
November 1-19 1,675.25 5.06 _8,476.77

Total Quarter Credits $32,338.47

Total Quarter Usage $ 17,769.40
Less Current Quarter Credits 32,338.47
Less Carry Forward Credit 129,967.76

Credit Carry Forward $144,536.83






