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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

July 7, 1977

MINMESOTA IDOLOGICAL GARDEN

Mr. Alden M. Hanson

Vice President, Secretary - Treasurer
Munsingwear, Inc.

Box 1369

Minneapolis, Minnesota 55440

Dear Al:

It was indeed a pleasure to receive your letter dated July 6th this
morning and your good news to help the Minnesota Zoological Garden.

Thank you very much for your corporate commitment of $1,000 for the
years of 1978 and 1979. As you know, this will be matched by an equal
amount of matching funds so that your help really goes twice as far.

We still have on our schedule the intent to have you, Mr. Ellenberger,
and your president, Mr. Reed, and others from Munsingwear who would
like to visit the zoo join us for a tour of the site sometime later
this summer or early fall.

We are sincerely appreciative of the help which you, Mr. Reed, and
Munsingwear are providing for the new Minnesota Zoo. We know that you,
your family and your friends can look forward to many enjoyable and
informative days visiting at the new Minnesota Zoo.

Sincerely,

Robert S. Voigt
Executive Director

RSV:bm

OFFICERS AND DIRECTORS: JOHN C. McKAY, President South 5t Paui- DAVID W ONAN. Il Vice Prasident Wayzata: G RICHARD PALEN Secretary-Traasurer St
Paul; FIRMIN L. ALEXANDER St Paul; W. JOHN DRISCOLL St. Paui: ROBERT H. ENGELS Minneapois: ROBERT FERGUSON Esgan: LARRY FREEMAN St Lowis
Park, LOUIS |. GELFAND St Louis Park; NORMA HANSON Goodridge: REUEL HARMON nver Grove Herghts. E ROBERT KINNEY Exceisior: KENNETH M KNOPF
Edina; MALCOLM McOONALD St Paul; REV. ALANW MOSS Minneapolis; JOSEPHT O'NEILL §! Paul: RICHARD SALET Mankaro. MARY ANN SCROGGINS Afron.
U.S. SEAL. PH.D. Bicomington: JOHN TILTON Hopkins; ADOLF TOBLER St Paul: JEROME WAGNER Anoka; KARLA WILLIAMS New Brighton

EXECUTIVE DIRECTOR: ROBERT S. VOIGT




CORPORATE AND ADMINISTRATIVE OFFICES OF MUNSINGWEAR, INC.

July 6, 1977

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118

Dear Bob:

We have discussed the Minnesota Zoological Garden Foundation program
with our President, Mr. Reed, and we wish to inform you that Munsing~
wear will contribute $1, 000 for the years 1978 and 1979. We will put
this into our budget and payment can be made in early 1978.

We realize that this may be only a token amount but our demands for
contributions are heavy. We try to participate in all areas of the country
where we have sewing plants or warehouses. We wish the Zoo every
success in its self -supporting goals. With best personal regards.

Very truly yours,

-/,(_:/(L,
Alden M. Hanson
Vice President
Secretary-Treasurer

7/77
7

MUNSINGWEAR, INC. 718 GLENWOOD AVE. » BOX 1369 « MINNEAPOLIS, MN 55440 « TEL. (612) 340-4700 * CABLE-MUNSING » TELEX 29-0640




MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

June 22, 1977

MMNESOTA 200LOGICAL GARDEN

74
Mr. Alden M. Hanson 1}9‘
Vice President, Secretary, Treasurer f\
Munsingwear, Inc.

Box 1369

Minneapolis, Minnesota 55440

Dear Al:

I greatly appreciated the opportunity to meet with you and Don
Ellenberger yesterday and to bring you up to date on some of the
recent happenings of the Minnesota Zoological Garden. It was a
most useful coincidence that on the prior day you had a chance to
hear Beverly Rongren, Director of Interpretive Services of the
Minnesota Zoological Garden, speak at the St. Louis Park Rotary Club.
Between the two meetings, you should have both a good verbal)as
welff%isuag update on the zoo's current status.

This letter and attached material represents our formal written
application to Munsingwear, Inc. for consideration of financial
support on an undesignated basis for the capital funding needed
to complete the Northern Trek. A grant may be distributed over
several years and the total amount of the commitment can be used
to obtain matching funds available to the project at the present
time.

Our major need at this time is for financial support to help in

the completion of the Northern Trek outdoor exhibit area. The
Northern Trek is a ninety-acre section of the zoo that is intended

to give the impression that zoo visitors are traveling across the
northern hemisphere of the world and viewing those northern hemisphere
animals in habitats similar to that found in their native area. This
would include habitats resembling plains, mountains, tundra, forests,
and marshland. The exhibits of the Northern Trek area would include
polar bears, reindeer, wolves, seals, arctic fox, mountain goats and
sheep, grizzly bears, and saiga antelope.

Traditionally, zoos in our country have been owned and operated by

local societies or municipal park departments. Society-owned facilities
have developed gradually as a result of the time, effort, and contributions
of their members. Municipal facilities have been dependent oﬂ the local
tax base to provide both capital and operating costs. Both of these
processes have been time-consuming in their attempts to accumulate funds
for maintaining and expanding zoological gardens.

The development of the Minnesota Zoological Garden, which received its
original support from the community leaders who formed the Minnesota
Zoological Society in 1961, has followed a different, less traditional
course. Following the recommendations of the Citizens League, the
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Metropolitan Council, and numerous private citizens, the Minnesota
Legislature in 1969 created the Minnesota Zoological Board. This
eleven-member, governor-appointed body was given the authority and
responsibility to plan, design, construct, and operate the Minnesota
Zoological Garden.

In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to
pass by only one vote. 1In 1973, a revised bill was submitted; at this
time, the Minnesota Legislature authorized $23,025,000 in general
obligation bonds to initiate construction of the Minnesota Zoological
Garden. In addition, legislation provided $2,350,000 through a matching
funds program to match non-state sources of support. The 500-acre

site, originally valued at $1.5 million and now worth far more, was
donated by Dakota County.

Construction started on Phase I of the Northern Trek project in the

fall of 1974 and is completed. Phase II construction began in

September, 1976, and will be completed by the fall of 1977. Construction
on Phase III is scheduled to begin in August, 1977, with completion
dependent on cash flow. (See page 42 of the attached proposal.)

Funds received from the original state bonding, plus gifts, grants, and
donations, matching funds, and interest accrued, have been allocated

to initial construction =-- including site development, Internal Services
facilities, the Main Building complex, Minnesota Exhibit, aquarium
exhibits, animals and equipment, and design and management -- and Phases
I and II of the Northern Trek. An additional $4,288,693 is needed

to insure the completion of the entire Northern Trek exhibit area. The
Minnesota Zoological Garden Foundation has as its first objective the
development of $2.6 million by December, 1978, which will be applied
towards the construction of Phase III: Step I or Step II of the

Northern Trek, following a decision on construction priorities by the
Minnesota Zoological Board.

Funding for Phase III is expected from a variety of sources: gifts,
grants, and donations, special fund-raising projects, accrued interest,
and an as yet undetermined amount designated as surplus funds from the
retainage of initial construction. '

The Minnesota Zoological Garden Foundation, which began operations in
February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received commitments

of approximately $8000,000 for construction of the Northern Trek. Grant
applications of approximately $1.5 million are currently in process.
Attached to this grant application is a listing of all funds (Attachment D)
currently received or pledged to the Minnesota Zoological Garden Foundation
on behalf of the Minnesota Zoological Garden.

The Minnesota Zoological Garden has been conceived and designed to be
completely self-sustaining when completed and operating in 1978. The
original funds provided by the state of Minnesota are scheduled to be
repaid. The annual operating expenses, repayment of the state indebtedness,
and portions of future construction will be covered by user fees,
admissions, and concessions. The Minnesota Zoological Garden, as a state
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agency, receives its interim funding from the state of Minnesota.
Detailed operating statements for the Minnesota Zoo are included within
this grant application.

We believe it is important to recognize the relative drawing power

of the Minnesota Zoo is comparison to the cultural, sports, and artistic
attractions of this region. Enclosed with this application is our
latest market study projection of annual attendance, completed by
Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis. We believe that the report has used

reasonable approaches to secure their attendance projections. These
figures have been compared to the reported attendance of area attractions.
The projected annual attendance at the Minnesota Zoological Garden will
exceed the combined totals of several of the other major cultural
attractions.

In order to meet the needs of all potential visitors, twelve free days
will be scheduled each year at the zoo, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to develop
program opportunities for study, research, and participation in a
variety of educational activities. Examples will include animal
behavior, nutrition, veterinary medicine, conservation, and recreation.
The educational programs are being designed for all ages.

With its emphasis on education, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classrooms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to include such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate, and closed-circuit television
will create additional educational opportunities at exhibit sites and

in the classtooms. Zoo visitors may tour the zoo at their leisure or
follow an informed guide on a learning excursion.

Visitors to the 500-acre zoological garden in Apple Valley may also

have the opportunity to stay and study at a proposed Zoo Study Center.
While attending special overnight seminars, Center visitors may attend
classroom programs designed especially for their members, view films

and closed-circuit television, and participate on group activities and
tours on the site. The Zoo Study Center offers out-state visitors and
visitors with special needs the opportunity to participate in specially-
designed Minnesota Zoo programs.

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mobile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk to
interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.

Internationally, the Minnesota Zoological Garden has gained recognition
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for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.

The International Species Inventory System (ISIS), through the use

of elaborate computer systems, has already identified many major animal
groups. All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this self-supporting
program. The potential of this program for conserving critically
endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and
capable management is securing top people for its operating staff.
Currently, the zoo staff numbers approximately 70 people; when the
zoo opens in 1978, over 150 people will be involved in its day-to-day
operations, programs, and maintenance. Resumes of key staff people
are available upon request.

The Minnesota Zoological Garden Foundation needs support now to initiate
Phase III of the Northern Trek construction. Each dollar contributed

at this time will be matched equally by funds from the state-appropriated
matching funds program. A commitment for the future allows us to

draw matching funds now which can be directly applied to Phase III
construction.

As you can see from this letter as well as the attached material,
there is a great deal of information available on the new Minnesota
Zoological Garden. We would also like to invite you and anyone else
from your company that would be interested to tour the 500-acre site
in Apple Valley. With a visual inspection of the progress to date
and a chance to meet some of the key department personnel, you will
have a more thorough understanding and better appreciation for the
tremendous scope of this project.

Some of the first animals for exhibitF$311 be arriving in July and

many othersjstarting—to arrive in subsequent months. The fact that you
have visited the San Diego Zoo recently would provide you a good basis
of comparison for a visit to the Minnesota Zoo.'f?erhaps we could
arrange this sometime in July or August so that you can get a good
understanding of the scope and extent of this project. We would like
to have you, Don Ellenberger, and any others from your company
including Mr. Reed and Wayne Marquesen if they could join us. Probably
you should schedule at least two and one-half hours away from your
office to include travel time to the site and a quick tour and view of
the facilities. I will contact you next month just to see how this will
fit into your schedule.
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Thanks again, Al, for your expression of personal interest in the new
Minnesota Zoo and your representing us in our request for support
from Munsingwear, Inc. We believe that this is a project that

will have many benefits for the families of our community and many
persons who will think of the metropolitan area as a good place .to .
live and to visit.

Sincerely.

Robert S. Voigt
Executive Director

RSV:bm
Enclosures




REQUEST FOR A GRANT IN AID

Submitted: June 22, 1977

MUNSINGWEAR, INC.
Box 1369
Minneapolis, Minnesota 55440

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579
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John C. McKay, Pre51dent /
{nnesota Zoological Garden Foundafion
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Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
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MANNESOTA ZOOLOGICAL GARDEN

C
T
! A
Mr. Lawrence G. Steiner
Vice President

American Linen Supply Company
47 South Ninth Street
Minneapolis, Minnesota 55402

June 22, 1977 (3

Dear Larry:

Thanks for the opportunity to meet with you yesterday and to tell you
a little about the new Minnesota Zoological Garden.

I was glad that you had already been aware of the project and have
been following some of the reports and information that have been
published and distributed through our community. We kelieve that
this is a most fascinating educational resource for our area and
the more than two million visitors that will attend the zoo each
year.

We would be delighted if you could place the Minnesota Zoological
Garden Foundation on vour agenda for consideration at your next
Corporate Contributions Committee meeting or if more appropriate
at the next board meeting of the American Linen Supply Fund, Inc.
If in preparation for these reviews and discussions you would like
to have me meet with other members of these groups and tell them
more about the project or provide a visit to the zoo site which is
in Apple Valley, I would be delighted to meet with you in order to
accomplish this purpose.

Our major need at this time is for financial support to help in

the completion of the Northern Trek outdoor exhibit area. The
Northern Trek is a ninety-acre section of the zoo that is intended

to give the impression that zoo visitors are traveling across the
northern hemisphere of the world and viewing those northern hemisphere
animals in habitats similar to that found in their native area. This
would include habitats resembling plains, mountains, tundra, forests,
and marshland. The exhibits of the Northern Trek area would include
polar bears, reindeer, wolves, seals, arctic fox, mountain goats and
sheep, grizzly bears, and saiga antelope.

T%ditionally, zoos in our country have been owned and operated by

ocal societies or municipal park departments. Society-owned facilities
have developed graduallly as a result of the time, effort, and contributions
of their members. Municipal facilities have been dependent on the local

tax base to provide both capital and operating costs. Both of these
processes have been time-consuming in their attempts to accumulate funds

for maintaining and expanding zoological gardens.

The development of the Minnesota Zoological Garden, which received its
original support from the community leaders who formed the Minnesota
Zoological Society in 1961, has followed a different, less traditional
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course. Following the recommendations of the Citizens League, the
Metropolitan Council, and numerous private citizens, the Minnesota
Legislature in 1969 created the Minnesota Zoological Board. This
eleven-member, governor-appointed body was given the authority and
responsibility to plan, design, construct, and operate the Minnesota
Zoological Garden.

In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to
pass by only one vote. 1In 1973, a revised bill was submitted; at this
time, the Minnesota Legislature authorized $23,025,000 in general
obligation bonds to initiate construction of the Minnesota Zoological
Garden. In addition, legislation provided $2,350,000 through a matching
funds program to match non-state sources of support. The 500-acre

site, originally valued at $1.5 million and now worth far more, was
donated by Dakota County.

Construction started on Phase I of the Northern Trek project in the

fall of 1974 and is completed. Phase II construction began in

September 1976, and will be completed by the fall of 1977. Construction
on Phase III is scheduled to begin in August, 1977, with completion
dependent on cash flow. (See page 42 of the attached proposal.)

Funds received from the original state bonding, plus gifts, grants, and
donations, matching funds, and interest accrued, have been allocated

to initial construction -- including site development, Internal Services
facilities, the Main Building complex, Minnesota Exhibit, aguarium
exhibits, animals and equipment, and design and management -- and Phases
I and II of the Northern Trek. An additional $4,288,693 is needed

to insure the completion of the entire Northern Trek exhibit area. The
Minnesota Zoological Garden Foundation has as its first objective the
development of $2.6 million by December, 1978, which will be applied
towards the construction of Phase III: Step I or Step II of the

Northern Trek, following a decision on construction priorities by the
Minnesota Zoological Board.

Funding for Phase III is expected from a variety of sources: gifts,
grants, and donationy special fund-raising projects, accrued interest,
and an as yet undetermined amount designated as surplus funds from the
retainage of initial construction.

The Minnesota Zoological Garden Foundation, which began operations in
February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received commitments

of approximately $800,000 for construction of the Northern Trek. Grant
applications of approximately $1.5 million are currently in process.
Attached to this grant application is a listing of all funds (Attachment D)
currently received or pledged to the Minnesota Zoological Garden Foundation
on behalf of the Minnesota Zoological Garden.

The Minnesota Zoological Garden has been conceived and designed to be
completely self-sustaining when completed and operating in 1978. The
original funds provided by the state of Minnesota are scheduled to be
repaid. The annual operating expenses, repayment of the state indebtedness,
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and portions of future construction will be covered by user fees,
admissions, and concessions. The Minnesota Zoological Garden, as a state
agency, receives its interim funding from the state of Minnesota.
Detailed operating statements for the Minnesota Zoo are included within
this grant application.

We believe it is important to recognize the relative drawing power

of the Minnesota Zoo in comparison to the cultural, sports, and artistic
attractions of this region. Enclosed with this application is our
latest market study projection of annual attendance, completed by
Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis. We believe that the report has used

reasonable approaches to secure their attendance projections. These
figures have been compared to the reported attendance of area attractions.
The projected annual attendance at the Minnesota Zoological @Earden will
exceed the combined totals of several of the other major cultural
attractions.

In order to meet the needs of all potential visitors, twelve free days
will be scheduled each year at the zoo, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to develop
-program opportunitg}es for study, research, -and participation in a
variety of educational activities. Examples will include animal
behavior, nutrition, veterinary medicine, conservation, and recreation.
The educational programs are being designed for all ages.

With its emphasis on education, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classrooms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to include such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate and closed-circuit television
will create additional educational opportunities at exhibit sites and

in the classrooms. Zoo visitors may tour the zoo at their leisure or
follow an informed guide on a learning excursion.

Visitors to the 500-acre zoological garden in Apple Valley may also

have the opportunity to stay and study at a proposed Zoo Study Center.
While attending special overnight seminars, Center visitors may attend
@lassroom programs designed especially for their members, view films

and closed-circuit television, and participate in group activities and
tours on the site. The Zoo Study Center offers out-state visitors and
visitors with special needs the opportunity to participate in specially-
designed Minnesota Zoo programs.

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mobile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk to
interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.
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Internationally, the Minnesota Zoological Garden has gained recognition
for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.

The International Species Inventory System (ISIS), through the use

of elaborate computer systems, has already identified many major animal
groups. All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this self-supporting
program. The potential of this program for conserving critically
endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and
capable management in securing top people for its operating staff.
Currently, the zoo staff numbers approximately 70 people; when the
zoo opens in 1978, over 150 people will be involved in its day-to-day
operations, programs, and maintenance. Resumes of key staff people
are available upon request.

The Minnesota Zoological Garden Foundation needs support now to initiate
Phase III of the Northern Trek construction. Each dollar contributed

at this time will be matched equally by funds from the state-appropriated
matching funds program. A commitment for the future allows us to

draw matching funds now which can be directly applied to Phase III
construction.

As you can see from this letter as well as the attached material,

there is a great deal of information available on the new Minnesota
Zoological Garden. We would also like to invite you and anyone else
from your company that would be interested to tour the 500-acre site

in Apple Valley. With a visual inspection of the progress to date

and a chance to meet some of the key department personnel, you will

have a more thorough understanding and better appreciation for the
tremendous scope of this project.

I really appreciate your personal interest, Larry, in taking a further
look at our request. I know that undoubtedly you, your company and
your foundation get many similar requests each year from other projects
and organizations within our community, Vé:believe that the Minnesota
Zoo is a facility that will be available to everyone in our area
regardless of age, family, or any economic or social category. It

is a project that is designed to reach all people with benefits that
are directly educational, recreational, and include many concepts in the
field of conservation and research as well.

Thanks again for your consideration of our grant application.

Sincerely,

Robert S. Voigt
Executive Director
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AMERICAN LINEN SUPPLY CO.
47 South Ninth Street
Minneapolis, Minnesota 55402

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
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John C. McKay, Président
Minnesota Zoological Garden Foundatidg
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Robert S. Voigt, Excutive Director
Minnesota Zoological Garden Foundation
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2572

xRl June 23, 1977
Mr. Vance D. DeLong
Executive Vice President and Secretary
Bank Shares Incorporated
777 Marquette Avenue
P. O. Box 1467
Minneapolis, Minnesota 55480

Dear Vance:

I have enjoyed the opportunity to visit with you on several occasions
recently and to tell you more about the Minnesota Zoo. I am glad that
you and Mr. Edward Stotesbery were able to join us recently for a luncheon
at which we presented general information about the zoo and its various
concepts and goals. We are looking forward to your visit to the 500-acre
site in Apple Valley sometime soon in order to get a firsthand view of

how all of these projects and ideas are fitting together.

Our major need at this time is for financial support to help in

the completion of the Northern Trek outdoor exhibit area. The
Northern Trek is a ninety-acre section of the zoo that is intended

to give the impression that zoo visitors are traveling across the
northern hemisphere of the world and viewing those northern hemisphere
animals in habitats similar to that found in their native area. This
would include habitats resembling plains, mountains, tundra, forests,
and marshland. The exhibits of the Northern Trek area would include
polar bears, reindeer, wolves, seals, arctic fox, mountain goats and
sheep, grizzly bears, and saiga antelope.

Traditionally, zoos in our country have been owned and operated by

local societies or municipal park departments. Society-owned facilities
have developed gradually as a result of the time, effort, and contributions
of their members. Municipal facilities have been dependent on the local
tax base to provide both capital and operating costs. Both of these
processes have been time-consuming in their attempts to accumulate funds
for maintaining and expanding zoological gardens.

The development of the Minnesota Zoological Garden, which received its
original support from the community leaders who formed the Minnesota
Zoological Society in 1961, has followed a different, less traditional '
course. Following the recommendations of the Citizens League, the
Metropolitan Council, and numerous private citizens, the Minnesota
Legislature in 1969 created the Minnesota Zoological Board. This
eleven-member, governor-appointed body was given the authority and
responsioility to plan, design, construct, and operate the Minnesota
Zoological Garden.
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In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to
pass by only one vote. In 1973, a revised bill was submitted; at this
time, the Minnesota Legislature authorized $23,025,000 in general
obligation bonds to initiate construction of the Minnesota Zoological
Garden. In addition, legislation provided $2,350,000 through a matching
funds program to match non-state sources of support. The 500-acre

site, originally valued at $1.5 million and now worth far more, was
donated by Dakota County.

Construction started on Phase I of the Northern Trek project in the

fall of 1974 and is completed. Phase II construction began in

September, 1976, and will be completed by the fall of 1977. Construction
on Phase III is scheduled to begin in August, 1977, with completion
dependent on cash flow. (See page 42 of the attached proposal.)

Funds received from the original state bonding, plus gifts, grants, and
donations, matching funds, and interest accrued, have been allocated

to initial construction =-- including site development, Internal Services
facilities, the Main Building complex, Minnesota Exhibit, aguarium
exhibits, animals and equipment, and design and management -- and Phases
I and II of the Northern Trek. An additional $4,288,693 is needed

to insure the completion of the entire Northern Trek exhibit area. The
Minnesota Zoological Garden Foundation has as its first objective the
development of $2.6 million by December 1978, which will be applied
towards the construction of Phase III: Step I or Step II of the

Northern Trek, following a decision on construction priorities by the
Minnesota Zoological Board.

Funding for Phase III is expected from a variety of sources: gifts,
grants, and donations, special fund-raising projects, accrued interest,
and an as yet undetermined amount designated as surplus funds from the
retainage of initial construction.

The Minnesota Zoological Garden Foundation, which began operations in
February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received commitments

of approximately $800,000 for construction of the Northern Trek. Grant
applications of approximately $1.5 million =re currently in process.
Attached to this grant application is a listing of all funds (Attachment D)
currently received or pledged to the Minnesota Zoological Garden Foundation
on behalf of the Minnesota Zoological Garden.

The Minnesota Zoological Garden has been conceived and designed to be
completely self-sustaining when completed and operating in 1978. The
original funds provided by the state of Minnesota are scheduled to be
repaid. The annual operating expenses, repayment of the state indebtedness,
and portions of future construction will be covered by user fees,
admissions, and concessions. The Minnesota Zoological Garden, as a state
agency, receives its interim funding from the state of Minnesota.

Detailed operating statements for the Minnesota Zoo are included within
this grant application.
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We believe it is important to recognize the relative drawing power

of the Minnesota Zoo in comparison to the cultural, sports, and artistic
attractions of this region. Enclosed with this application is our
latest market study projection of annual attendance, completed by
Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis. We believe that the report has used

reasonable approaches to secure their attendance projections. These
figures have been compared to the reported attendance of area attractionsg,
The projected annual attendance at the Minnesota Zoological Garden will
exceed the combined totals of several of the other major cultural
attractions.

In order to meet the needs of all potential visitors, twelve free days
will be scheduled each year at the zoo, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to develop
program opportunities for study, research, and participation in a
variety of educational activities. Examples will include animal
behavior, nutrition, veterinary medicine, conservation, and recreation.
The educational programs are being designed for all ages.

With its emphasis on education, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classrooms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to include such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate, and closed-circuit television
will create additional educational opportunities at exhibit sites and

in the classrooms. Zoo visitors may tour the zoo at their leisure or
follow an informed guide on a learning excursion.

Visitors to the 500-acre zoological garden in Apple Valley may also

have the opportunity to stay and study at a proposed Zoo Study Center.
While attending special overnight seminars, Center visitors may attend
classroom programs designed especially for their members, view films

and closed-circuit television, and participate in group activities and
tours on the site. The Zoo Study Center offers out-state visitors and
visitors with special needs the opportunity to participate in specially-
designed Minnesota Zoo programs.

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mobile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk to
interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.

Internationally, the Minnesota Zoological Garden has gained recognition
for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.
The International Species Inventory System (ISIS), through the use
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of elaborate computer systems, has already identified many major animal
groups. All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this self-supporting
program. The potential of this program for conserving critically
endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and
capapble management in securing top people for its operating staff.
Currently, the zoo staff numbers approximately 70 people; when the
zoo opens in 1978, over 150 people will be involved in its day-to-day
operations, programs, and maintenance. Resumes of key staff people
are available upon request.

The Minnesota Zoological Garden Foundation needs support now to initiate
Phase III of the Northern Trek construction. Each dollar contributed

at this time will be matched equally by funds from the state-appropriated
matching funds program. A commitment for the future allows us to

draw matching funds now which can be directly applied to Phase III
construction.

As you can see from this letter as well as the attached material,
there is a great deal of information available on the new Minnesota
Zoological Garden. We would also like to invite you and anyone else
from your company that would be interested to tour the 500-acre site
in Apple Valley. With a visual inspection of the progress to date
and a chance to meet some of the key department personnel, you will
have a more thorough understanding and better appreciation for the
tremendous scope of this project.

Although this grant application is not for a specific amount or for

a designated project, we will be glad to visit with you about your
potential level of support and certainly a commitment which could be
designated over several years. Any commitment that we receive at this
time will be matched by an equal amount of matching funds so that your
assistance actually goes twice as far.

There may even be areas that your marketing department would be interested
in considering from the standpoint of developing special projects or
benefits to vour customers through some association with the Minnesota
Zoological Garden. These are only thoughts at this time and certainly
need a great deal of exploration before any suggestions or judgements
could be made.

Thanks again Vance for your continued interest and consideration of our
request. We are looking forward to your touring the site and learning
more about the total zoo project.

Sincerely,

Robert S. Voigt
Executive Director
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

ZOO June 23, 1977

MMESOTA ZOOLOOICAL DARDEN

Mr. Donald Weesner
2296 West Lake of the Isles Parkway
Minneapolis, Minnesota 55405

Dear Mr. Weesner:

We are delighted that you have talked with John Tilton and have asked
him for additional information about the new Minnesota Zoological Garden.
I am pleased to respond to your request and have attached to this letter
a great deal of supporting information on the total zoo project.

Many accomplishments have been recorded since your early association
with the volunteer site selection task force that worked as part of
the zoo advisory committee for the Metro Council. As a result of this
committee's effort, we are now today in the final stages of completing
what will be one of the truly great zocs in the world.

Based upon the original master plan and estimates for building the
initial project as conceived, the state of Minnesota has provided

about 60 percent of the funds needed to meet that goal. In order to
provide all of the facilities that were recommended, the additional

40 percent is in the process of being secured from indiwidual gifts

and also from grants and donations from local businesses and foundations.

The information that is presented in this letter as well as that which
appears in greater detail in the supporting documents should provide

most of the specific information that you probably would want to have.
However, if there is additional detail on specific exhibits, educational
programs or construction funding needs, I hope that you would give me a
call so that we can talk about the work in process and we can also supply
the specific answers to your questions.

Our major need at this time is for financial support to help in

the completion of the Northern Trek outdoor exhibit area. The
Northern Trek is a ninety-acre section of the zoo that is intended

to give the impression that zoo visitors are traveling across the
northern hemisphere of the world and viewing those northern hemisphere
animals in habitats similar to that found in their native area. This
would include habitats resembling plains, mountains, tundra, forests,
and marshland. The exhibits of the Northern Trek area would include
polar bears, reindeer, wolves, seals, arctic fox, mountain goats and
sheep, grizzly bears, and saiga antelope.

Traditionally, zoos in our country have been owned and operated by

local societies or municipal park departments. Society-owned facilities
have developed gradually as a result of the time, effort, and contributions
of their members. Municipal facilities have been dependent on the local
tax base to provide both capital and operating costs. Both of these
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processes have been time-consuming in their attempts to accumulate funds
for maintaining and expanding zoological gardens.

The development of the Minnesota Zoological Garden, which received its
original support from the community leaders who formed the Minnesota
Zoological Society in 1961, has followed a different, less traditional
course. Following the recommendations of the Citizens League, the
Metropolitan Council, and numerous private citizens, the Minnesota
Legislature in 1969 created the Minnesota Zoological Board. This
eleven-member, governor-appointed body was given the authority and
responsibility to plan, design, construct, and operate the Minnesota
Zoological Garden.

In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to
pass by only one vote. 1In 1973, a revised bill was submitted; at this
time, the Minnesota Legislature authorized $23,025,000 in general
obligation bonds to initiate construction of the Minnesota Zoological
Garden. In addition, legislation provided $2,350,000 through a matching
funds program to match non-state sources of support. The 500-acre

site, originally valued at $1.5 million and now worth far more, was
donated by Dakota County.

Construction started on Phase I of the Northern Trek project in the

fall of 1974 and is completed. Phase II construction began in

September, 1976, and will be completed by the fall of 1977. Construction
on Phase III is scheduled to begin in August, 1977, with completion
dependent on cash flow. (See page 42 of the attached proposal.)

Funds received from the original state bonding, plus gifts, grants, and
donations, matching funds, and interest accrued, have been allocated

to initial construction -- including site development, Internal Services
facilities, the Main Building complex, Minnesota Exhibit, aquarium
exhibits, animals and equipment, and design and management -- and Phases
I and II of the Northern Trek. An additional $4,288,693 is needed

to insure the completion of the entire Northern Trek exhibit area. The
Minnesota Zoological Garden Foundation has as its first objective the
development of $2.6 million by December, 1978, which will be applied
towards the construction of Phase III: Step I or Step II of the

Northern Trek, following a decision on construction priorities by the
Minnesota Zoological Board.

Funding for Phase III is expected from a variety of sources: gifts,
grants, and donations, special fund-raising projects, accrued interest,
and an as yet undetermined amount designated as surplus funds from
retainage of initiate construction.

The Minnesota Zoological Garden Foundation, which began operations in
February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received commitments

of approximately $800,000 for construction of the Northern Trek. Grant
applications of approximately $1.5 million are currently in process.
Attached to this grant application is a listing of all funds (Attachment D)
currently received or pledged to the Minnesota Zoological Garden Foundation
on behalf of the Minnesota Zoological Garden.
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The Minnesota Zoological Garden has been conceived and designed to be
completely self-sustaining when completed and operating in 1978. The
original funds provided by the state of Minnesota are scheduled to be
repaid. The annual operating expenses, repayment of the state indebtedness,
and portions of future construction will be covered by user fees,
admissions, and concessions. The Minnesota Zoological Garden, as a state
agency, receives its interim funding from the state of Minnesota.

Detailed operating statements for the Minnesota Zoo are included within
this grant application.

We believe it is important to recognize the relative drawing power

of the Minnesota Zoo in comparison to the cultural, sports, and artistic
attractions of this region. Enclosed with this application is our
latest market study projection of annual attendance completed by

Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis, We believe that the report has used

reasonable approaches to secure their attendance projections. These
figures have been compared to the reported attendance of area attractions.
The projected annual attendance at the Minnesota Zoological Garden will
exceed the combined totals of several of the other major cultural
attractions.

In order to meet the needs of all potential visitors, twelve free days
will be' scheduled each year at the zoo, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to develop
program opportunities for study, research, and participation in a
variety of educational activities. Examples will include animal
behavior, nutrition, veterinary medicine, conservation, and recreation.
The educational programs are being designed for all ages.

With its emphasis on education, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classrooms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to include such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate, and closed-circuit television
will create additional educational opportunities at exhibit sites and

in the classrooms. Zoo visitors may tour the zoo at their leisure or
follow an informed guide on a learning excursion.

Visitors to the 500-acre zoological garden in Apple Valley may also
have the opportunity to stay and study at a proposed Zoo Study Center.
While attending special overnight seminars, Center visitors may attend
classroom programs designed especially for their members, view films

and closed-circuit television, and participate in group activities and
tours on the site. The Zoo Study Center offers out-state visitors and
visitors with special needs the opportunity to participate in specially-
designed Minnesota Zoo programs.

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mobile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk to
interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.
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Internationally, the Minnesota Zoological Garden has gained recognition
for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.

The International Species Inventory System (ISIS), throught the use

of elaborate computer systems, has already identified many major animal
groups. All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this self-supporting
program. The potential of this program for conserving critically
endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and
capable management in securing top people for its operating staff.
Currently, the zoo staff numbers approximately 70 people; when the
zoo opens in 1978, over 150 people will be involved in its day-to-day
operations, programs, and maintenance. Resumes of key staff people
are available upon request.

The Minnesota Zoological Garden Foundation needs support now to initiate
Phase III of the Northern Trek construction. Each dollar contributed

at this time will be matched equally by funds from the state-appropriated
matching funds program. A commitment for the future allows us to

draw matching funds now which can be directly applied to Phase III
construction.

As you can see from this letter as well as the attached material,

there is a great deal of information available on the new Minnesota
Zoological Garden. We would also like to invite you and your family
and any of your friends that would be interested to tour the 500-acre
site in Apple Valley. With a visual inspection of the progress to date
and a chance to meet some of the key department personnel, you will
have a more thorough understanding and better appreciation for the
tremendous scope of this project.

Perhaps one of the best ways to get a complete appreciation for the project
and its scope would be to plan a visit to the zoo site in Apple Valley.
The zoo is located approximately 30 minutes from downtown Minneapolis.

In order to fully view and walk through or see most of the Internal
Services area, Main Complex, and a lot of the support areas that are
still in the final stages of construction, it would be advisable to

plan around one and one-half to two hours at the zoo site. The best time
to observe the facility is late afternoon after the contractors have

left for the day. If you would like to tour the zoo some afternoon
around 3:30 p.m. or 4:00 p.m., please let me know and I would be most
happy to take you on a personally conducted tour.

John Tilton has certainly been the major community person involved in
conceiving, planning, organizing, and contributing leadership towards
the construction and operation of the new Minnesota Zoological Garden.
If you have specific questions I know that John would be glad to discuss
any of these with you. His telephone number is: 938-1943.
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If I can be of any help to you in discussing the project or any of

its aspects, please feel free to call. I'm looking forward to meeting
you.

Sincerely,

Robert S. Voigt
Executive Director
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

June 17, 1977

MINNESOTA ZEOLOGICAL GARDEN

Mr. Thomas M. Beckley

Vice President

Soo Line Railroad

800 Soo Line Building
Minneapolis, Minnesota 55440

Dear Tom:

on behalf of the Minnesota Zoological Garden Foundation, I am pleased
to submit this grant application to you for your consideration and
for subsequent consideration by the officers and board of Soo Line
Railroad Company.

The attached material is the support information that we include
with all grant applications whether they be undesignated for general
support or designated for specific programs or exhibits. From our
visit, I would presume that your interest would be towards the
general support to complete the project that is now about 90 percent
funded.

Our major need at this time is for financial support to help in

the completion of the Northern Trek outdoor exhibit area. The
Northern Trek is a ninety-acre section of the zoo that is intended

to give the impression that zoo visitors are traveling across the
northern hemisphere of the world and viewing those northern hemisphere
animals in habitats similar to that found in their native area. This
would include habitats resembling plains, mountains, tundra, forests,
and marshland. The exhibits of the Northern Trek area would include
polar bears, reindeer, wolves, seals, arctic fox, mountain goats and
sheep, grizzly bears, and saiga antelope.

Traditionally, zoos in our country have been owned and operated by

local societies or municipal park departments. Society-owned facilities
have developed gradually as a result of the time, effort, and contributions
of their members. Municipal facilities have been dependent on the local
tax base to provide both capital and operating costs. Both of these
processes have been time-consuming in their attempts to accumulate funds
for maintaining and expanding zoological gardens.

The development of the Minnesota Zoological Garden, which received its
original support from the community leaders who formed the Minnesota
Zoological Society in 1961, has followed a different, less traditional
course. Following the recommendations of the Citizens League, the
Metropolitan Council, and numerous private citizens, the Minnesota
Legislature in 1969 created the Minnesota Zoological Board. This
eleven-member, governor-appointed body was given the authority and
responsibility to plan, design, construct, and operate the Minnesota

OFFICERS AND DIRECTORS: JOHN C McKAY, President South 51 Paui DAVIDW ONAN. I, Vice Presideni Wayzata. G RICHARD PALEN Secretary-Treasurer St
Paul; FIRMIN L ALEXANDER St Paul, W JOHN DRISCOLL St Paul AOBERT H ENGELS Minneapolis. ROBERT FERGUSON Eagan, LARRY FREEMAN St Lou's
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Mr. Thomas M. Beckley
June 17, 1977

Zoological Garden.

In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to
pass by only one vote. 1In 1973, a revised bill was submitted; at this
time, the Minnesota Legislature authorized $23,025,000 in general
obligation bonds to initiate construction of the Minnesota Zoological
Garden. In addition, legislation provided $2,350,000 through a matching
funds program to match non-state sources cof support. The 500-acre

site, originally valued at $1.5 million and now worth far more, was
donated by Dakota County.

Construction started on Phase I of the Northern Trek project in the

fall of 1974 and is completed. Phase II construction began in

September, 1976, and will be completed by the fall of 1977. Construction
on Phase III is scheduled to begin in August, 1977, with completion
dependent on cash flow. (See page 42 of the attached proposal.)

Funds received from the original state bonding, plus gifts, grants, and
donations, matching funds, and interest accrued, have been allocated

to- initial construction -- including site development, Internal Services
facilities, the Main Building complex, Minnesota Exhibit, aguarium
exhibits, animals and equipment, and design and management -- and Phases
I and ITI of the Northern Trek. BAn additional $4,288,693 is needed

to insure the completion of the entire Northern Trek exhibit area. The
Minnesota Zoological Garden Foundation has as its first objective the
development of $2.6 million by December, 1978, which will be applied
towards the construction of Phase III: Step I or Step II of the

Northern Trek, following a decision on construction priorities by the
Minnesota Zoological Board.

Funding for Phase III is expected from a variety of sources: gifts,
grants, and donations, special fund-raising projects, accrued interest,
and an as yet undetermined amount designated as surplus funds from the
retainage of initial construction.

The Minnesota Zoological Garden Foundation, which began operations in
February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received commitments

of approximately $800,000 for construction of the Northern Trek. Grant
applications of approximately $1.5 million are currently in process.
Attached to this grant application is a listing of all funds (Attachment D)
currently received or pledged to the Minnesota Zoological Garden Foundation
on behalf of the Minnesota Zoological Garden.

The Minnesota Zoological Garden has been conceived and designed to be
completely self-sustaining when completed and operating in 1978. The
original funds provided by the state of Minnesota are scheduled to be
repaid. The annual operating expenses, repayment of the state indebtedness,
and portions of future construction will be covered by user fees,
admissions, and concessions. The Minnesota Zoological Garden, as a state
agency, receives its interim funding from the state of Minnesota.

Detailed operating statements for the Minnesota Zoo are included within
this grant application.




Mr. Thomas M. Beckley
June 17, 1977

We believe it is important to recognize the relative drawing power

of the Minnesota Zoo is comparison to the cultural, sports, and artistic
attractions of this region. Enclosed with this application is our
latest market study projection of annual attendance, completed by
Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis. We believe that the report has used

reasonable approaches to secure their attendance projections. These
figures have been compared to the reported attendance of area attractions.
The projected annual attendance at the Minnesota Zoological Garden will
exceed the combined totals of several of the other major cultural
attractions.

In order to meet the needs of all potential visitors, twelve free days
will be scheduled each year at the zoo, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to develop
program opportunities for study, research, and participation in a
variety of educational activities. Examples will include animal
behavior, nutrition, veterinary medicine, conservation, and recreation.
The educational programs are being designed for all ages.

With its emphasis on education, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classrooms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to include such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate, and closed-circuit television
will create additional educational opportunities at exhibit sites and

in the classrooms. Zoo visitors may tour the zoo at their leisure or
follow an informed guide on a learning excursion.

Visitors to the 500-acre zoological garden in Apple Valley may also
have the opportunity to stay and study at a proposed Zoo Study Center.
While attending special overnight seminars, Center visitors may attend
classroom programs designed especially for their members, view films

and closed-circuit television, and participate in group activities and
tours on the site. The Zoo Study Center offers out-state visitors and
visitors with special needs the opportunity to participate in specially-
designed Minnesota Zoo programs.

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mobile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk to
interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.

Internationally, the Minnesota Zoological Garden has gained recognition
for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.
The International Species Inventory System (ISIS), through the use
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of elaborate computer systems, has already identified many major animal
groups. All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this self-supporting
program. The potential of this program for conserving critically
endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and
capable management is securing top people for its operating staff.
Currently, the zoo staff numbers approximately 70 people; when the
zoo opens in 1978, over 150 people will be involved in its day-to-day
operations, programs, and maintenance. Resumes of key staff people
are available upon request.

The Minnesota Zoological Garden Foundation needs support now to initiate
Phase III of the Northern Trek construction. Each dollar contributed

at this time will be matched equally by funds from the state-appropriated
matching funds program. A commitment for the future allows us to

draw matching funds now which can be directly applied to Phase III
construction.

As you can see from this letter as well as the attached material,
there is a great deal of information available on the new Minnesota
Zoological Garden. We would also like to invite you and anyone else
from your company that would be interested to tour the 500-acre site
in Apple Valley. With a visual inspection of the progress to date

and a chance to meet some of the key department personnel, you will
have a more thorough understanding and better appreciation for the
tremendous scope of this project.

A good time to plan a tour of the site is late afternoon. Perhaps we
can get this arranged early in July so that you and others can review
the project prior to any formal consideration being given to our
request. Please give me a few alternate dates that would fit your
schedule and I will try to see that Reuel Harmon also joins us for
the tour. I know that he would thoroughly enjoy a tour which he
could personally conduct for you and Leonard Murray.

Thank you for your expression of personal interest in the new Minnesota

Zoological Garden. Your consideration of this request for support is
greatly appreciated.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

Enclosures




REQUEST FOR A GRANT IN AID

Submitted: June 17, 1977

SO0 LINE RAILROAD
800 Soo Line Building
Minneapolis, Minnesota 55440

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579

John C. McKay, President
Minnesota Zoological Garden Foundation

Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

ZOO June 14, 1977

MESOTA TOOLOGICAL GARDEN

Don W. Larson

Manager, Twin City Area Community Relations
Civiec Affairs Department

3M Company

3M Center

St. Paul, Minnesota 55101

Dear Don:
We are pleased to hear that you and John Geisler have made arrangements

for the St. Paul Convention and Visitors Bureau Board to tour the
Minnesota Zoological 28, at 330 pam We

are looking forward to all of you joining us for a view of what will
be one of the world's greatest zoos.

Enclosed are some brochures and general information on access.

I will make some arrangements for members of the zoo staff to join
us so that you and your committee can meet them and learn more

about the specific programs and activities of the zoo.

Please call if you have any questions. We're looking forward to

all of you coming out to Apple Valley and seeing and learning more
about the new Minnesota Zoo.

Sincerely,

Lot
Robert S. Voigt
Executive Director

RSV:kr
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MINMESOTA JOOLOGICAL GARDEN

Mr. David K. Cummings

Secretary

The Pillsbury Company Foundation
608 Second Avenue South
Minneapolis, Minnesota 55402

Dear Dave:

We are extremely pleased to acknowledge your letter of June 3rd and
the Pillsbury Company Foundation's three-year pledge of $60,000 to
the Minnesota Zoological Garden Foundation. That's great!

We are also pleased to acknowledge receipt of your check in the amount
of $20,000 as the first payment of your three-year pledge. Thank
you.

Our program is gaining more momentum each day as more people become
aware of the zoo and acquainted with its many goals and opportunities.
On April 30th, we held probably one of the largest walks ever held

in this area when we had our walk for the Beluga whales. More than
10,000 people participated that day and our pledges of support from
sponsors total approximately $200,000. We believe this is a tremendous
indication of the great support that the zoo will have from the

people of our community.

The main building complex is nearing completion. The zoo staff is now
around 70 in number and growing each month. Beginning in July and
August, some of the animals that will be arriving include the Beluga
whales, musk ox, Siberian tigers, and many others.

We would be pleased to have you and your associates take a tour of

the facilities at any time that it meets with your convenience. Please
let me know when you have several hours that you could spare to go out
and take a tour and meet some of the kev staff persons. I know that

you would find them a delight to meet and very informative on the entire
program.

Thanks again to you for all of your help and to the Pillsbury Company

Foundation for your support of the Minnesota Zoological Garden.

Sincerely,

Y e
Robert S. Voigt
Executive Director

RSV:kr
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THE PILLSBURY COMPANY FOUNDATION
608 SECOND AVENUE SOQUTH
MINNEAPOLIS, MINNESOTA 55402

DAVID K. CUMMINGS
SECRETARY

June 3, 1977

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth East

West St. Paul, MN 55118

Dear Bob:

Enclosed please find The Pillsbury Company Foundation's check
in the amount of $20,000 as the first payment of our pledge
of $60,000 to be paid over a three-year period to the Minne-
sota Zoological Garden Foundation's capital campaign to
complete the Northern Trek of the new Zoo.

The Pillsbury Company Foundation is pleased to be able to assist
your capital effort and we look forward to the opening next
spring of what I am sure will prove to be one of Minnesota's
most important educational and tourist institutions.

We would be pleased if you would respond to the receipt of the
enclosed check by return mail. Again, best wishes for a most
successful 1977.

Sincerely,

DKC: 1w

Enclosure
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WHALE OF A WALK
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EXPENSES ~ DECEMBER JANUARY FEBRUARY APRIL TO-DATE *

Salaries $500.00 $1,000.00 $1,000.00 $1,235.90 $1,032. $4,768.60
Reimbursable Expenses 3.04 245.51 459.51 93.28 Tk 1,562.11
Office Supplies 10.00 20.00 113.94 82.04 209. 445.09
Postage 33.04 63.52 268.25 30.6 415.43
Telephone -0- -0~ 142.81 . 397.50
Promotion | 440.11 ; 2,118.28
Printing 247,15 3 4,049.39
Furniture, equipment 121.68 . 1,007.08

Other 122.20 . 984.14

$523.04 $1,601.54 $2,053.48 $2,753.42 $8,735. $15,747.62

Estimated Expenses Through June 30, 1977 $3,720.00

Estimated Shared Proceeds/Bussing Costs 5,686.69

TOTAL ESTIMATED EXPENSES THROUGH 6/30/77 $25,154.31

* Includes expenses through May 24, 1977;
does not include expenses incurred in
May and paid in June.




MAY, 1977

--Negotiations - Society/MZG/MZGF initiated
--Processing proceeds
--Begin evaluation process
--Problem solving
--Process labels for walker bulk mailing
--Staff change-over preparation
--0ffice clean-up/sorting
--Whale Walk follow-up
--banners
--Lost and found
--Post-walk commitments

JUNE, 1977

--Processing proceeds
--Probable office change preparation
--storage of walk materials
--Bulk mailing to walkers
--Bulk mailing to sponsors
--Begin awards work
--Evaluation process continues
--1978 planning begins
--Staff training
--Steering Committee meetings
--Post-walk follow-up continues
--Return of borrowed egquipment

JULY, 1977

--Processing proceeds continues

--Begin work on shared proceeds

--First shared proceeds checks issued

--0ffice reorganization

--Awards work continues

--MZG -- get together for award winners in August finalized
--Work on 1978 theme initiated

--Work on personnel evaluation/placement initiated
--Multi-media presentation work initiated
--sorting of sponsor sheets/payment stubs

--Walk correspondence

AUGUST, 1977

--Proceeds processing continues

--0ffice equipment donations sought

--Multi-media presentation work continues

--Work on awards continues

--Work on personnel evaluation/placement continues
--p.r. releases prepared

--Future planning continues

--Walk date discussions initiated

--Walk correspondence




SEPTEMBER, 1977

--Proceeds processing continues

--p.r. releases

--recruitment of strong, aggressive committee chairpeople
--District directors finalized

--New operations committee initiated

-—-New recruitment methods initiated

--Preparation of bulk rate envelopes

--1978 theme finalized

--Walk correspondence

--Begin to secure military support

--Multi-media production in final stage

--Develop a press kit and "Speakers Resource" book

--File Walk '77 results with appropriate governmental bodies
~-Select '78 Student Walk Directors

--Awards work continues

—-Recruitment continues

—--Have Walk Date printed in official calendars for schools/churches, etc.
--Begin writing news/radio/television releases

--Walk correspondence

OCTOBER, 1977

--Proceeds processing continues

--Shared proceeds finalized

=-Recruitment continues

--Donated materials commitments sought for 1978

--Endorsements work initiated

--First meeting of Walk '78 Executive Directors
--Note any participating group changes
--Rosters of leadership initiated
--Filing/correspondence continues

--0Out-state visits initiated

--Meet with police to review '77 results
=-Awards finalized for November presentations
-~Initiate new recruitment strategies
—-Multi-media show finalized

NOVEMBER, 1977

--Awards presentations

--Recruitment continues

--Proceeds processing continues

--Walk Office '78 located

--Walk Day commitments initiated

-=-Sponsor sheets/registration sheets/posters/buttons initiated
--Establish a regional young adult group to help local districts
--Preparation of MZG "Fact Sheets"

-==-Set up Special Gifts Committee

--Honorary Chairpeople designated and asked to participate
--Training sessions for districts initiated

--Timeline schedules finalized




DECEMBER, 1977

--Printed matter finalized

--Donated items not committed still sought
--District reviews

--Recruitment continues

--Bus support sought

--Filing/correspondence continues

-='77 results finalized

--'78 permits sought

--Begin to secure dates for school assemblies
--Endorsements sought from uncommitted
--Committee meeting scheduled for Walk season
--Permits sought

--Begin Speakers' Bureau, including training
—--Printing completion dates sought

--Develop multiple copies of Walk '78 show
--p.r. releases

--Group letters/walker letters prepared

JANUARY, 1978

--Possible office move

--Processing proceeds continues
—-Recruitment of walkers initiated -- low key
-=-Bulk mailings prepared

--Process proceeds (small amount)

--Finalize young adult committees

--Review walk route

--Continue to recruit and organize community groups to provide Walk
Day workers

--Speakers' Workshop

--Check committee progress, update

—--District Directors informed of schools, churches, etc., in their
localities

--"Work Parties" initiated, beginning with bulk mailings

--Greater concentration on low productivity areas

--Audio-visual equipment lined up

—--Channel applicable information to appropriate committees

--Walker recruitment picks up at low key level

--Update committee/workers rosters

--Printing underway

--Assemblies lined up

--Endorsements sought

--Media informed

--Pre-Walk buttons on hand

--District workers training session

--Regional kick-off gatherings
--dinner or dessert

--Busboards and other special approaches worked out

--Worker newsletter initiated

--Press releases underway *

--Periodically send schools ideas on walk promotion

--Maintain and expand out-state contacts




FEBRUARY, lqzz

-=-Process Proceeds (down to a trickle)
-=Insure all participating groups have a 4-digit number assigned to them
--Basic Printing underway
==School Presentations moderately well lined up
kick-off gatherings

--Worker training continues
-=-District reporting forms ready

-—to be filled out during March and April
=-Sponsor sheet distribution points secured
==Continue to insure that each committee is on proper timeline
--Walk Day entertainment commitments in hand

--bands/clowns, etc.

——-Newsletter
~=Registration of new sharing groups continues
-=Walk registration into second gear
~~Presentations office calendar in use

=-Regional media locations in operation

=-Out-state contacts continue

—-=Promotional materials lined up

--Update rosters

--Toe Trucks arranged

—-=Photographic arrangements for Walk Day finalized with Mzg
--Transportation donors continues

=-Walker bulk mailing lined up

MARCH, 1977
—_—r —Ji7

=-Full-Scale walker recruitment
—-Newsletter
--Materials distribution
—-=Special walk day equipment lined up
=-Clean-up crews lined up
==Lunch 1lined up
—-Assemblies in high gear
--Bank arrangements renewed
-="Work Partiesg" continue
—-Rosters updated
—=Volunteer training continues
--Walk correspondence/filing/"thank—yous" continue
-=Proceeds Processing continues
—-=-Press/Media releases
--Walk posters up
—-Checkpoint cards to printer
-=Post-walk button to manufacturer
--Banners updated/repaired
--Billing arrangements finalized
-=Check district/committee Progress
—-Walk bulk mailing out
--Walk Day marquees lined up
==Printing continues
—-Walk Day workers secured
--training dates set
-—Phone blitz for weak (or strong) districts
—-Resupply sponsor sheet distribution centers




MARCH, 1977 (Continued)

--Announcements in church bulletins

--Sponsorships actively sought

--Walk Day arrangements nearing point of finalization
--"In-House" corporate newsletter coverage
--Insurance coverage set

APRIL, 1977

--Heavy walker/Worker recruitment

--Volunteer walk day training sessions
--Resupply walk distribution points

--Newsletter

--Walk Day arrangements finalized

--Check district/committee progress

--Process proceeds

--Correspondence/filing, etc., continues
--Out-state contacts continue

--Press/media releases

--Radio/telvision coverage

--"Good Neighbor" Award

~-Check Media Center needs

--Special interest groups approached to assist in walk day where needed
--Buses lined up

--MZG Walk Day arrangements finalized

--Check weather forecast five days before -- change plans accordingly
--Police arrangements finalized

--Community notified

--Have sanitation arrangements finalized
--Double check all walk day commitments

--All necessary permits in hand

--Obtain lists of all workers

--Mark the route/equipment lined up for walk day
--Provide for safety of runners

--Batch sponsor sheets on walk day.
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ZOO May 23, 1977

MINMESOTA ZOOLOGICAL GARDEN

Mr. William H. Baldwin
President and Trustee
Kresge Foundation

2401 West Big Beaver Road
Troy, Michigan, 48084

Dear Mr. Baldwin:

Thank you for your very kind letter of May 19, 1977, in which you
expressed beautifully the position of your Foundation regarding
our grant application. I can well imagine the deluge of proposals
which you receive and the difficult process that you go through in
reviewing each application.

Because we feel so strongly in the zoo and also because we believe
that you will find it a project worthy of your future consideration,
we are looking forward to an opportunity to visit with you and
members of your Board either later this fall or at the very beginning
of next year's grant request consideration. The Minnesota Zoo is

one that is attracting a great deal of local attention. We are also
getting increased responses from businesses, foundations, and
individuals locally, so we'll have a longer financial list to share
with you at another time.

I've enjoyed visiting with you and Mr. Ford Andrew Anderson about
our project. I'm looking forward to meeting you in the near future

so that you may become better acquainted with the new Minnesota
Zoological Garden.

Sincerely,

- //
4&‘(&1{?/ /. 7 AJ/;/.!‘__

Robert S. Voigt
Executive Director

OFFICERS AND DIRECTORS: JOHN C McKAY, President South 51. Paul: DAVID'W. ONAN. 11 Vice President Wayzata. G RICHARD PALEN Secretary-Treasurer St
Paul; FIRMIN L. ALEXANDER St. Pauwl: W. JOHN DRISCOLL St Paul ROBERT H ENGELS Minnessols; ROBERT FERGUSON Eagan. LARRY FREEMAN 5! Lours
Park; LOUIS |. GELFAND St Lowis Park; NORMA HANSON Goodridge: REUEL HARMON Inver Grove Heights. E ROBERT KINNEY Excelsior, KENNETH M KNOPF
Edina; MALCOLM McDONALD S1. Paul. REV. ALANW. MOSS Minneapolis: JOSEPHT O'NEILL St Paul RICHARD SALET Mankaro, MARY ANN SCROGGINS Affon
U.S SEAL, PH.D Bicomington: JOHN TILTON Hopkins: ADOLF TOBLER St. Faul; JEROME WAGNER Anoka; KARLA WILLIAMS New Brighton

EXECUTIVE DIRECTOR: ROBERT S VOIGT




MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

May 23, 1977

MINKESOTA ZOOLOGICAL GARDEN

Mr. William R. Humphrey, Jr.

Vice President and Executive Director
General Mills Foundation

Post Office Box 1113

Minneapolis, Minnesota 55440

Dear Bill:

We are delighted to acknowledge receipt of your letter of May 19th,
your General Mills Foundation check in the amount of $25,000.00,

and your continuing interest in the entire Minnesota Zoological Garden
project. Thank you.

This grant will be recorded in the name of the General Mills
Foundation and as the second installment on your $150,000, three-
year commitment.

Yes, we have been receiving some great publicity during the past
month, and much of that has been associated with the Whale Walk
project. This program was to encourage people of all ages and
interests to help walk for pledges that would be used to purchase
the beluga whales. On April 30th, we had more than 10,000 walkers
at the zoo site, and their pledges collectively total approximately
$200,000. We believe that this is a tremendous indication of the
great interest that people have in the zoo and also an indication
of the tremendous support that we will be receiving from the public
in general.

All programs seem to be gaining momentum. The zoo staff is approximately
70. Beginning in late July, some of the first animals and exhibits

will be brought onto the site in Apple Valley. The foundation is
continuing to enlarge its activities and is also gaining more momentum
all of the time.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

OFFICERS AND DIRECTORS: JOHN C. McKAY, President South St Paul. DAVID W ONAN, |1, Vice President Wayzata. G RICHARD PALEN, Secretary-Treasurer St
Paul; FIRMIN L ALEXANDER St. Paul; W JOHN DRISCOLL St Paul. ROBERT H ENGELS Minnespoits, ROBERT FERGUSON Eagan: LARRY FREEMAN St Lowrs
Park; LOUIS |. GELFAND St. Lows Park. NORMA HANSON Goodridge, REUEL HARMON Invar Grove Heights, E ROBERT KINNEY Excelsior. KENNETHM KNOPF
Edina; MALCOLM McDONALD 5t. Paul. REV. ALANW. MOSS Minneapolis; JOSEPHT O'NEILL 5t Paui RICHARD SALET Mankaro, MARY ANN SCROGGINS Afron.
U.S. SEAL, PH D Bloomington; JOHN TILTON Hopkins: ADOLF TOBLER St Paul. JEROME WAGNER Anoka, KARLA WILLIAMS New Brighfon

EXECUTIVE DIRECTOR: ROBERT S VOIGT




MARDAG FOUNDATION

305 WILDER BUILDING

355 WASHINGTON STREET
ST. PAUL, MINNESOTA 55102
(612) 222-4633

May 18, 1977

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth East

West Saint Paul, Minnesota 55118

Dear Bob: Re: Grant #11-77

On May 12, 1977, the Trustees of Mardag Foundation approved a
grant of $40, 000 to the Minnesota Zoological Garden Foundation to
be used to help finance the construction and capital improvement
program of the new Minnesota State Zoological Garden. This grant
was approved with the understanding that payment of the grant will
be made by the Foundation as follows, namely, $5, 000 of the amount
authorized shall be paid in 1977 and the balance shall be paid at the
convenience of the Foundation over the next three years with total
payment to be completed by the end of 1980.

Enclosed please find two copies of the Agreement of Grantee form re-
lated to this grant. Please complete these forms and return the
original copy to my office. As soon as the form is returned, steps
will be taken to authorize payment in accordance with the terms of
the grant.

Since rel_y,

/7 i .
;"./61;/{9 | _ 9 { TAAAN

Paul A. Verret
Secretary




L MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
- E \r i 33 Wentworth Avenue East, Suite 218
- )/\9 West Saint Paul, Minnesota 55118 Phone (612) 457-2579

ZOO May 19, 1977

MINNESOTA 200LOGICAL GARDEN

Mr. Paul A. Verret
Secretary

Mardag Foundation

305 Wilder Building

355 Washington Street

St. Paul, Minnesota 55102

Dear Paul:

We are extremely pleased to acknowledge your letter of May 18th regarding
your Grant #11-77 in the amount of $40,000, which the Trustees of
the Mardag Foundation approved to the Minnesota Zoological Garden Foundation.

Your support will be designated to help finance the construction and
capital improvements program of the new Minnesota Zoological Garden.

The Agreement of Grantee form has been completed and signed and is
eénclosed according to your request. Also, according to 2.a. in the
section of terms and conditions, we are enclosing a copy of our last
year audit, dated June 30, 1976. We will also provide you with a
similar financial report upon completion of this year's audit. If

at any time you or members of your staff would like to review the
financial records of our foundation to show the applicable expenditures
in greater detail, we would be pleased to have you call us and to meet
with you for reviewing this information.

According to 8., our current tax status is best described by enclosing
for your records a xeroxed copy of our Internal Revenue determination.

Thanks again for your most kind support in helping to bring a truly
great zoological garden to the people of our community.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

Enclosures

OFFICERS AND DIRECTORS: JOHN C. McKAY, President South St. Paul. DAVID W. ONAN, II, Vice President Wayzata. G RICHARD PALEN. Secretary-Treasurer St
Paul; FIRMIN L. ALEXANDER 5t. Paul; W JOHN DRISCOLL 51 Paul ROBERT H ENGELS Minnespoiis, ROBERT FERGUSON Eagan; LARRY FREEMAN 5! Lowrs
Park; LOUIS |. GELFAND S1. Lowis Park. NORMA HANSON Goodndge REUEL HARMON Inver Grove Heighis, E ROBERT KINNEY Excelsior. KENNETH M KNOPF
Eding: MALCOLM McDONALD St. Paul, REY ALANW MOSS Minneapolis. JOSEPH T O'NEILL St Paul RICHARD SALET Mankaro. MARY ANN SCROGGINS Afton
U.5. SEAL, PH.D Bloomington; JOHN TILTON Hopkins; ADOLF TOBLER 5t Paul; JEROME WAGNER Anoka, KARLA WILLIAMS New Brighton

EXECUTIVE DIRECTOR: ROBERT 5 VOIGT




: MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
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E s\r* 33 Wentworth Avenue East, Suite 218
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A
ZOO May 25, 1977

MINMESOTA ZOOLOGICAL GARDEN

Mr. Chris Finsness, C.L.U.

Second Vice President

Northwestern National Life Insurance
Company

20 Washington Avenue South

Minneapolis, Minnesota 55440

Dear Mr. Finsness:

We are very pleased to acknowledge your letter of May 24th and your
notice that the Public Responsibility Committee of the Board of
Directors of Northwestern National Life Insurance Company have
approved a grant of $7,500 to the Minnesota Zoological Garden
Foundation.

We are looking forward to you participation in the 3 years of

1978, 1979, and 1980. If there is additional information that you
would like to have on the foundation or the programs of the Minnesota
%oological Garden, please feel free to contact me.

Yes, your grant will greatly assist the foundation in achieving
its program and goals. Your grant will also bring many hours of
pleasure and education to the many visitors who participate in
the zoo's program each year. We sincerely thank you for your
kind consideration.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

cc. Donald Bridgwater

OFFICERS AND DIRECTORS: JOHN C McKAY President South 5t. Pauwl, DAVID W ONAN, I, Vice Prasiden! Wayzara, G RICHARDPALEN, Sacretary-Treasurer St
Paul: FIRMIN L. ALEXANDER St Paul. W. JOHN DRISCOLL St Paul: ROBERT M. ENGELS Minsapois; ROBERT FERGUSON Eagan, LARAY FREEMAN 5t Lows
Park; LOUIS | GELFAND St Louwis Park; NORMA HANSON Goodridge. REUEL HARMON /nver Grove Heghts: E ROBERT KINNEY Excelsiar, KENNETH M KNOPF
Edina; MALCOLM McDONALD 5¢ Paul, REV. ALAN'W_MOSS Minneapoiis, JOSEPHT O'NEILL 8¢ Pawl, RICHARD SALET Mankato, MARY ANN SCROGGINS Affon
U 5. SEAL, PH D. Slgomington; JOHN TILTON Hopking, ADOLF TOBLER 5t Peul: JEROME WAGNER Ancka; KARLA WILLIAMS New Bnghton

EXECUTIVE DIRECTOR: ROBERT 5 VOIGT




20 WASHINGTON AVENUE SOUTH « MINNEAPOLIS, MINNESOTA 55440

NORTHWESTERN NATIONAL LIFE INSURANCE COMPANY

CHRIS FINSNESS, C.L.U 612+ 3725621
SECOND VICE PRESIDENT, ADVERTISING AND PUBLIC RELATIONS

May 24, 1977

Mr. Robert S, Voigt, Executive Director
Minnesota Zoological Garden Foundation
33 East Wentworth Avenue, Suite 218
West St. Paul, Minnesota 55118

Dear Mr. Voigt:

It is my pleasure to advise you that the Public Responsibility
Committee of the Board of Directors of Northwestern National Life Insurance
Co. at a meeting on May 18, 1977 approved a grant of $7,500 to the Minne-
sota Zoological Garden Foundation payable in three equal installments of
$2,500 each in 1978, 1979 and 1980.

We trust that this grant will assist the Foundation in achieving
its program and goals.

Sincerely,




ﬂ } MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
ﬂ;ri v 33 Wentworth Avenue East, Suite 218

West Saint Paul, Minnesota 55118 Phone (612) 457-2579

ZOO May 16, 1977

MM SOTA FOOLOGICAL GARDEN

Vi
Lloyd L. Brandt ? Aw
i

Vice President

First Bank System, Inc.

1400 First National Bank Building
Minneapolis, Minnesota 55480

Dear Lloyd:

Your letter of May 10th, the enclosed check for $11,229.61, plus
$4,000.00 in Treasury Notes is most gratefully acknowledged. We
are sincerely appreciative of all the fine help that you and the
First Bank System, Incorporated, are doing to help make the
Minnescta 2coc one of the finest educatiocnal experiences of its

kind in the world.

We were delighted that you and your daughter joined about 10,000
other walkers on April 30th to help provide support for the new
Beluga whales. Being that this was our first attempt to bring
people out to the zoo and to organize the walk in a relatively
short period of time, we too were astounded at the number of
participants who came out to join us. We are also very pleased
that the support has been so good from the sponsors and believe
that future activities of this kind as well as attendance when
the zoo opens will be extremely exciting.

Your personal interest and support of the zoo mean a lot to us,
Lloyd. I think it is great that you share the same enthusiasm for
this project that all of us have who are closely associated with
its programs and development.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

cc. Don Bridgwater l//

OFFICERS AND DIRECTORS: JOHN C. McKAY, President South St Paul: DAVIDW ONAN, |1, Vice Pres.dent Wayzata. G RICHARD PALEN, Secretary-Treasurer 5t
Paul; FIRMIN L. ALEXANDER St Paul, W JOHN DRISCOLL St Paull ROBERT H ENGELS Minneapci:s: ROBERT FERGUSON Eagan. LARRY FREEMAN St Lours
Park; LOUIS | GELFAND St Lows Park; NORMA HANSON Goodridge: REUEL HARMON Inver Grove Herghis, E ROBERT KINNEY Excelsior. KENNETH M KNOPF
Edina; MALCOLM McDONALD St. Paul. REV. ALAN W.MOSS Minneapolis; JOSEPH T O'NEILL 51 Paul RICHARD SALET Mankato. MARY ANN SCROGGINS Afron:
U.S. SEAL. PH D Bioomington. JOHN TILTON Hopkins; ADOLF TOBLER St. Paul: JEROME WAGNER Anoka; KARLA WILLIAMS New Srighton

EXECUTIVE DIRECTOR: AOBERT S. VOIGT




MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

MM SOTA JOOLOGICAL GARDEN ; May 18 I 19?7

o

Mr. William S. Stutsman
Elementary Principal

Pelican Rapids Public Schools
Pelican Rapids, Minnesota 56572

Dear Mr. Stutsman:

We are delighted at the response that the Viking Elementary School
generated towards the new Minnesota Zoo and our Whale Walk project.
Thank you for all the work and support which you and your students
have generated in our behalf.

We are very grateful to you for your check in the amount of $153.39,
which is your school's contribution towards the purchase of Beluga
whales. The plans now are to bring the Belugas to Minnesota sometime
late in July. I hope that all of you will be following the various
reports in the news media which describe the capturing and transpor-
tation involved in bringing the whales to Minnesota.

The pictures showing the carnival and cash receipts from your school
project certainly look like everyone had a "whale of a good time."
Thanks for giving the Minnesota Zoo such a good bit of publicity

in your community.

We hope that all of you will plan on visiting the Minnesota Zoo after
it opens next spring. At that time, you will be able to see the
exhibit which your gifts have helped make possible.

Again, our thanks to each and every one of you for your enthusiasm

and support of the new Minnesota Zoo and your individual contributions
which helped make the Beluga whale exhibit possible.

Sincerely,

%f/d’ //4//7-_'

Robert S. Voigt
Executive Director

RSV:kr

bce. Don Bridgwaterv/
Bob Ferguson

OFFICERS AND DIRECTORS: JOHN C. McKAY, President South St. Paul; DAVIDW. ONAN. |1, Vice President Wayzala: G RICHARD PALEN, Secretary-Treasurer St
Paul; FIRMIN L. ALEXANDER St. Paul; W. JOHN DRISCOLL Sr. Paul; ROBERT H. ENGELS Minneapolis; ROBERT FERGUSON Eagan. LARRY FREEMAN 5! Lows
Park; LOUIS |. GELFAND S5t Lows Park: NORMA HANSON Goodrnidge: REUEL HARMON inver Grove Meights, E ROBERT KINNEY Excelsior; KENNETHM KNOPF
Edina; MALCOLM McDONALD St. Paul; REV. ALAN W MOSS Minneapolis: JOSEPHT O'NEILL St Paul, RICHARD SALET Mankato, MARY ANN SCROGGINS Afton,
U.S. SEAL, PH.D. Bioomingrton. JOHN TILTON Hopkins; ADOLF TOBLER 51 Pauwl, JEROME WAGNER Anoka; KARLA WILLIAMS New Brighton :
EXECUTIVE DIRECTOR: ROBERT S. VOIGT




FIRST BANK SYSTEM, INC.

1400 FIRST NATIONAL BANK BLDG., MINNEAPOLIS, MINNESOTA 55480, (612) 370-5176

LLOYD L. BRANDT
Vice President

May 10, 1977

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth East

W. St. Paul, MN 55118

Bob ---

--- the enclosed check for $11,229.61 plus $4,000 in Treasury
Notes completes the first one-fourth payment of our grant of $100,000
for the new zoo. In January we sent you $9,770.39 as an advance against
our first year payment,

Part of this grant is made in securities because of the tax
advantage to us in doing it this way. Because of our relatively high
level of charitable contributions and the extent of our income derived
from tax exempt securities, we have an ongoing problem in this area.

The leadership in this corporation has a keen interest in the
new zoo. From the standpoint of public recreation, education, humane
treatment of animals, preservation of species, and just plain fun -- it's
got to be one of the most exciting things to happen to Minnesota.

On April 30, my daughter and I had the pleasure of a nice long
walk around the zoo area. I was thrilled and astounded at the number of
people who participated in the walk., It should give us all new confidence
as to what will happen at the gate when the new zoo opens,

To confimm delivery of the enclosed securities, please sign
the enclosed copy of this letter and return to:

Mr. David Pote

The First National Bank of St. Paul
332 Minnesota St.

St. Paul, MN 55101

inclosures
cc: Donald D. Bridgwater




MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

May 5, 1977

W 3O T A ZO0LOGICAL GARDEN

Mr. Chris Finsness

Vice President

Public Relations

Northwestern National Life Insurance Company
Box 20

Minneapolis, Minnesota 55440

Dear Mr. Finsness:

On behalf of the Minnesota Zoological Garden, I am pleased to submit
this grant application to Northwestern National Life Insurance Company
for the consideration of your corporate contributions committee.

We are requesting a commitment of $30,000 to the Minnesota Zoological
Garden Foundation to be used in the Phase III construction of the
Northern Trek exhibit area. The Northern Trek is intended to give

the impression that zoo visitors are traveling across the Northern
Hemisphere of the world and viewing those Northern Hemisphere animals
in habitats similar to that found in their native area. This would
include habitats resembling plains, mountains, tundra, forests, and
marshland. The Phase III exhibits would include polar bears, reindeer,
wolves, seals, and arctic fox, mountain goats and sheep, grizzly

bears, and saiga antelope.

Traditionally, zoos in our country have been owned and operated by

local societies or municipal park departments. Society-owned facilities
have developed gradually as a result of the time, effort, and contributions
of their members. Municipal facilities have been dependent on the local
tax base to provide both capital and operating costs. Both of these
processes have been time-consuming in their attempts to accumulate funds
for maintaining and expanding zoological gardens.

The development of the Minnesota Zoological Garden, which received its
original support from the communitv leaders who formed the Minnesota
Zoological Society in 1961, has followed a different, less traditional
course. Following the recommendations of the Citizens League, the
Metropolitan Council, and numerous private citizens, the Minnesota
Legislature in 1969 created the Minnesota Zoological Board. This
eleven-member, governor-appointed body was given the authority and
responsibility to plan, design, construct, and operated the Minnesota
Zoological Garden.

In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to
pass by only one vote. In 1973, a revised bill was submitted; at

this time, the Minnesota Legislature authorized $23,025,000 in general

OFFICERS AND DIRECTORS: JOHN C McKAY, Presiden! South 51 Paul. DAVID W ONAN, Il Vice President Wayzata. G RICHARD PALEN Secretary-Treasurer St
Paul; FIRMIN L. ALEXANDER St Paul; W JOHN DRISCOLL Sr. Paul, ROBEAT H ENGELS Minneapciis. ROBERT FERGUSON Eagan: LARRY FREEMAN St Lows
Park, LOUIS |. GELFAND St Lours Park. NORMA HANSON Goodridge REUEL HARMON Inver Grove He:gnts. E ROBERT KINNEY Excelsior KENNETHM KNOPE
Edina, MALCOLM McOONALD St Paul AEV. ALANW. MOSS Minneapolis; JOSEPH T O'NEILL 5t Paul. RICHARD SALET Mankato, MARY ANN SCROGGINS Afton
US SEAL, PH.D Bloomington: JOHN TILTON Hopkmns, ADOLF TOBLER 5t Paul; JEROME WAGNER Anoka; KARLA WILLIAMS New Brignton

EXECUTIVE DIRECTOR: ROBERT 5 VOIGT




Mr. Chris Finsness
May 5, 1977

obligation bonds to initiate construction of the Minnesota Zoological
Garden. In addition, legislation provided $2,350,000 through a
matching funds program to match non-state sources of support. The
500-acre site, originally valued at $1.5 million and now worth far
more, was donated by Dakota County.

Construction started on Phase I of the Northern Trek project in the fall
of 1974 and is completed. Phase II construction began in September,
1976, and will be completed by the fall of 1977. Construction on

Phase III is scheduled to begin in August, 1977, with completion
dependent on cash flow. (See page 42 of the attached proposal.)

Funds received from the original state bonding, plus gifts, grants, and
donations, matching funds, and interest accrued, have been allocated
to initial construction =- including site development, Internal
Services facilities, the Main Building complex, Minnesota Exhibit,
aquarium exhibits, animals and equipment, and design and management --
and Phases I and II of the Northern Trek. An additional $4,288,693

is needed to insure the completion of the entire Northern Trek exhibit
area. The Minnesota Zoological Garden Foundation has as its first
objective the development of $2.6 million by December 31, 1978, which
will be applied towards the construction of Phase III: Step I or

Step II of the Northern Trek, following a decision on construction
priorities by the Minnesota Zoological Board.

Funding for Phase III is expected from a variety of sources: gifts,
grants, and donations, special fund-raising projects, accrued interest,
and an as yet undetermined amount designated as surplus funds from the
retainage of initial construction.

The Minnesota Zoological Garden Foundation, which began operations

in February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received commitments

of approximately $490,000 for construction of the Northern Trek. Grant
applications in excess of $2,000,000 are currently in process. Attached

to this grant application is a listing of all funds (Attachment D)
currently received or pledged to the Minnesota Zoological Garden Foundation
on behalf of the on behalf of the Minnesota Zoological Garden.

The Minnesota Zoological Garden has been conceived and designed to be
completely self-sustaining when completed and operating in 1978. The
original funds provided by the state of Minnesota are scheduled to be
repaid. The annual operating expenses, repayment of the state indebtedness,
and portions of future construction will be covered by user fees (auto
parking, $1.00; monorail, $1.00), admissions, and concessions. The
Minnesota Zoological Garden, as a state agency, receives its interim
financing for staff and operations from the state of Minnesota. Detailed
operating statements for the Minnesota Zoological Garden are included
within this grant application.

We believe it is important to recognize the relative drawing power of
the Minnesota Zoo in comparison to the cultural, sports, and artistic




Mr. Chris Finsness
May 5, 1977

attractions of this region. Enclosed with this application is our

latest market study projection of annual attendance, completed by

Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis. We believe that the report has used

reasonable approaches to secure their attendance projections. These
figures have been compared to the reported attendance of area attractions.
The projected annual attendance at the Minnesota Zoological Garden will
exceed the combined totals of several of the other major cultural
attractions.

In order to meet the needs of all potential visitors, twelve free days
will be scheduled each year at the zoo, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to develop
program opportunities for study, research, and participation in a
variety of educational activities. Examples will include animal
behavior, nutrition, veterinary medicine, conservation, and recreation.
The educational programs are being designed for all ages.

WITH ITS EMPHASIS ON EDUCATION, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classrooms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to include such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate, and closed-circuit television
will create additional educational opportunities at exhibit sites and

in the classrooms. 2oo visitors may tour the zoo at their leisure or
follow an informed guide on a learning excursion.

Visitors to the 500-acre zoological garden in Apple Valley may also

have the opportunity to stay and study at a proposed Zoo Study Center.
While attending special overnight seminars, Center visitors may attend
classroom programs designed especially for their members, view films

and closed-circuit television, and participate in group activities and
tours on the site. The Zoo Study Center offers out-state visitors and
visitors with special needs the opportunity to participate in specially-
designed Minnesota Zoo programs.

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mobile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk to
interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.

Internationally, the Minnesota Zoological Garden has gained recognition
for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.

The International Species Inventory System (ISIS), through the use

of elaborate computer systems, has already identified many major animal
groups. All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this self-supporting




Mr. Chris Finsness
May 5, 1977

program. The potential of this program for conserving critically
endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and
capable management in securing top people for its operating staff.
Currently, the zoo staff numbers approximately 50 people; when the

zoo opens in 1978, over 150 people will be involved in its day-to-day
operations, programs, and maintenance. The curriculum vitae of

Donald Bridgwater, General Director of the Minnesota Zoological Garden,
is enclosed with this application. Resumes of other key staff members
are available upon request.

The Minnesota Zoological Garden Foundation needs support now to initiate
Phase III of the Northern Trek construction. Each dollar contributed

at this time will be matched equally by funds from the state-appropriated
matching funds program. A commitment for the future allows us to

draw matching funds now which can be directly applied to Phase III
construction.

Because the scope of this project is so broad, it is nearly impossible
to condense all of the project data into a few pages for guick
reference. We are willing to supply you with any additional information
you should require. Also, we would be delighted to host a tour a

the 500-acre construction site for you and your associates at your
convenience. With construction nearly completed, there is a great deal
to see.

Your consideration of our request is appreciated.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr
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NORTHWESTERN NATIONAL LIFE INSURANCE COMPANY
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Suite 218
West St. Paul, Minnesota 55118

o

John C. McKay, President
Minnesota Zoological Garden Foundation

Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
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/ ; J.\ e MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
E\r : 33 Wentworth Avenue East, Suite 218
y\& West Saint Paul, Minnesota 55118 Phone (612) 457-2579

ZO May 5, 1977

MNNESDTA 200 DGICAL GARDEN

Mr. James L. Buckles

Vice President

Northwestern National Bank
Seventh and Marquette Avenues
Minneapolis, Minnesota 55480

Dear Jim:

Thanks for your inquiry as to the present status of our capital
funding program. We believe we have secured good support to date
and have many potential dollars of support in the grant applications
that are currently being considered by leading local businesses and
foundations.

The following is a quick summary of accounts:

Present Construction Program $33.3 million

Monies Available (in-hand) $28.1 million

Needed to Complete the Northern Trek $5.2 million

Funds assembled to use for present construction have come from

a variety of sources. The intial funding that has made the zoo
possible came from the state of Minnesota. This has caused many
persons to interpret the situation that the state intends to
underwrite the entire project. This is not the case. All other
zoological gardens in the United States are owned and operated

by a combination of local municipal park departments and zoological
societies with great historical and traditional levels of support.
We have to build this functional financial base in the years
ahead. Through the broadbased level of individual, business, and
community support, we could eventually operate independent of
state governmental identity. However, we never could have gotten
started without it.

Source of Present Funds

State of Minnesota Bonds $23,025,000
Gifts, Grants, and Donations to MZG 1,175,000
Matching Bond Funds 1,175,000
Interest on Funds 2,773,763

$28,148,763

OFFICERS AND DIRECTORS: JOHN C McKAY, President South 51 Paul DAVID W ONAN, Il Vice President Wayzara: G RICHARD PALEN Secretary-Treasurer St
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Park; LOUIS | GELFAND Sf Lows Park. NORMA HANSON Goodrigge. REUEL HARMON inver Grove Heights. E ROBERT KINNEY Exceisior. KENNETH M KNOPF
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U.S. SEAL, PH.D. Bloomingron. JOHN TILTON Hopkins: ADOLF TOBLER St. Paul. JEROME WAGNER Anoka: KARLA WILLIAMS New Brighton

EXECUTIVE DIRECTOR: ROBERT § VOIGT




Mr. James L. Buckles
May 5, 1977

Major Commitments

Bush Foundation $785,000
Special Projects: Horse Shows 79,000
General Mills Foundation 150,000
First Bank System 100,000
Northwestern Bell Telephone 35,000
Deluxe Check Printers Foundation 30,000
Peavey Company 30,000

Edwin W. & Catherine M. Davis
Foundation 25,000
Northern Natural Gas Company 20,000
Dellwood Foundation 15,000
Minnesota Gas Company 15,000
Other Corporate/Foundation Grants 52,000
Individual Pledges and Gifts 240,000
$1,546,000

As you can see, Jim, we still have a long way to go to secure the funds
needed to complete the Northern Trek area of the outdoor exhibits and
educational programs. We have approximately $2,000,000 in grant
applications outstanding that may be acted upon soon. We also have
approximately $300,000 more in new proposals that are in the early stages
of development. »

Our goal is to have the entire construction of this phase completed by
opening date of the zoo in the spring of 1978. Commitments now will
give us the opportunity to draw the matching funds now and budget the
payments around the subsequent cash flow. Once open, the zoo is
designed to be completely self-supporting. The operating costs will
be covered by applicable funds generated from user fees and admissions.

You may be interested to know that last Saturday, April 30th, more
than 11,000 walkers participated in our first community awareness
public relations program. This "Whale Walk" was in and around the
500-acre zoo site in Apple Valley. This is the largest turnout for
a walk of any kind, ever, in the state of Minnesota...and it was our
first effort...and the zoo is still one year away from opening.

Our community is extremely excited over the future opening of the zoo.
This resource has tremendous community appeal, both as a recreation
area, and most important, as an educational force for our schools

and for people of all ages, interests, and abilities.

Because you have visited the project, you know the extent of activities
in progress. We would hope to have an opportunity to "show and tell"
more about the Minnesota Zoological Garden to other members of your
corporate contributions committee, officers, and board members.

Attached is a complete detailed grant application that should provide
more information for your review.




Mr. James L. Buckles
May 5, 1977

If there are additional questions that I could answer -- or specific
information that gives greater detail about the project that you
need -- please call.

Thanks for your consideration.

Sincerely,

7

Robert S. Voigt
Executive Director

RSV:kr
Enclosures

cc: John Morrison
Chester Lind
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

MINESOTA 2001 OGICAL GARDEN April 18, 1977

Mr. Norman C. Jepsen
Corporate Secretary
Minnesota Gas Company

733 Marquette Avenue
Minneapolis, Minnesota 55402

Dear Mr. Jepsen:

Thank you for your letter of April 1lth and the information that
your Board of Directors has approved a commitment of $15,000 to
the Minnesota Zoological Garden Foundation.

This expression of help for the building of the new Minnesota Zoo
in Apple Valley will assist greatly towards accomplishing our
immediate goal. Your support actually does double duty at this
time because of a matching funds program made possible by the state
of Minnesota.

According to your letter, and if it is now convenient to make the
first installment, we would be pleased to receive the first of
your three annual payments.

Please convey our thanks to all of your Board members. We hope that
it will be possible for all of you, individually or as a group, to

visit the project in the near future and especially after it opens
in 1978.

Sincerely,

/,/::z;z;ﬁ?V 5;522%;;>-‘

Robert S. Voigt
Executive Director

RSV:kr

cc. Donald Bridgwater v’
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

April 12, 1977

MINNESOTA TOOLOGICAL GARDEN

Mr. Donald W. McCarthy

President and Chief Executive Officer
Northern States Power Company

414 Nicollet Mall

Minneapolis, Minnesota 55401

Dear Mr. McCarthy:

on behalf of the Minnesota Zoological Garden, I am pleased to submit
this grant application to the Northern States Power Company for the
consideration of your contributions committee.

We are requesting a commitment of $100,000 to the Minnesota Zoological
Garden Foundation to be used in the Phase III construction of the
Northern Trek exhibit area. The Northern Trek is intended to give

the impression that zoo visitors are traveling across the Northern
Hemisphere of the world and viewing those Northern Hemisphere animals
in habitats similar to that found in their native area. This would
include habitats resembling plains, mountains, tundra, forests, and
marshland. The Phase III exhibits would include polar bears, reindeer,
wolves, seals, and arctic fox, mountain goats and sheep, grizzly bears,
and saiga antelope.

Traditionally, zoos in our country have been owned and operated by

local societies or municipal park departments. Society-owned facilities
have developed gradually as a result of the time, effort, and contributions
of their members. Municipal facilities have been dependent on the local
tax base to provide both capital and operating costs. Both of these
processes have been time-consuming in their attempts to accumulate funds
for maintaining and expanding zoological gardens.

The development of the Minnesota Zoological Garden, which received its
original support from the community leaders who formed the Minnesota
Zoological Society in 1961, has followed a different, less traditignal
course. Following the recommendations of the Citizens League, the
Metropolitan Council, and numerous private citizens, the Minnesota
Legislature in 1969 created the Minnesota Zoological Bocard. This
eleven-member, governor-appointed body was given the authority and
responsibility to plan, design, construct, and operate the Minnesota
Zoological Garden.

In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to pass
by only one vote. In 1973, a revised bill was submitted; at this

time, the Minnesota Legislature authorized $23,025,000 in general
obligation bonds to initiate construction of the Minnesota Zoological

OFFICERS AND DIRECTORS: JOHN C McKAY, President South St. Paui: DAVID W ONAN. |1, Vice President Wayzara: G RICHARD PALEN, Secretary-Treasurer St
Paul; FIRMIN L. ALEXANDER 51 Paul. W JOHN DRISCOLL 5t Paui ROBERT H ENGELS Minneepoiis. ROBERT FERGUSON Eagan. LARRY FREEMAN St Lows
Park; LOUIS | GELFAND St. Lows Park: NORMA HANSON Goodridge. REUEL HARMON Inver Grove Heights. E ROBERT KINNEY Excelsior, KENNETH M. KNOPF
Edina; MALCOLM McDONALD 5t Paul: REV. ALANW MOSS Minnespois: JOSEPHT O'NEILL 5t Paul RICHARD SALET Mankato. MARY ANN SCROGGINS Affon,
U.S. SEAL. PH.D. Bloomington, JOHN TILTON Hopkins; ADOLF TOBLER St. Paul, JEROME WAGNER Anoka; KARLA WILLIAMS New Brighton

EXECUTIVE DIRECTOR: ROBERT S VOIGT




Mr. Donald W. McCarthy
April 12, 1977

Garden. In addition, legislation provided $2,350,000 through a
matching funds program to match non-state sources of support. The
500-acre site, originally valued at $1.5 million and now worth far
more, was donated by Dakota County.

Construction started on Phase I of the Northern Trek project in the

fall of 1974 and is completed. Phase II construction began in September,
1976, and will be completed by the fall of 1977. Construction on

Phase III is scheduled to begin in August, 1977, with completion
dependent on cash flow. (See page 42 of the attached proposal.)

Funds received from the original state bonding, plus gifts, grants, and
donations, matching funds, and interest accrued, have been allocated
to initial zoo construction -- including site development, Internal
Services facilities, the Main Building complex, Minnesota Exhibit,
aquarium exhibits, animals and equipment, and design and management--
and Phases I and II of the Northern Trek. An additional $4,288,693

is needed to insure the completion of the entire Northern Trek exhibit
area. The Minnesota Zoological Garden Foundation has as its first
objective the development of $2.6 million by December 31, 1978, which
will be applied towards the construction of Phase III: Step I or

Step II of the Northern Trek, following a decision on construction
priorities by the Minnesota Zoological Board.

Funding for Phase III is expected from a variety of sources: gifts,
grants, and donations, special fund-raising projects, accrued interest,
and an as yet undetermined amount designated as surplus funds from the
retainage of initial construction.

The Minnesota Zoological Garden Foundation, which began operations

in February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received commitments of
approximately $480,000 for construction of the Northern Trek. Grant
applications in excess of $1.7 million are currently in process. Attached
to this grant application is a listing of all funds (Attachment D)
currently received or pledged to the Minnesota Zoological Garden Foundation
on behalf of the Minnesota Zoological Garden. =

The Minnesota Zoological Garden has been conceived and designed to be
completed self-sustaining when completed and operating in 1978. The
original funds provided by the state of Minnesota are scheduled to be
repaid. The annual operating expenses, repayment of the state indebtedness,
and portions of future construction will be covered by user fees (auto
parking, $1.00; monorail, $1.00), admissions (adults, $3.50; children

5 to 12, $1.25; under 5, free), and concessions. The Minnesota Zoological
Garden, as a state agency, receives its interim financing for staff

and operations from the state of Minnesota. Detailed operating statements
for the Minnesota Zoological Garden are included within this grant
application.

We believe it is important to recognize the relative drawing power of
the Minnesota Zoo is comparison to the cultural, sports, and artistic




Mr. Donald W. McCarthy
April 12, 1977

attractions of this region. Enclosed with this application is our
latest market study projection of annual attendance, completed by
Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis. We believe that the report has used reasonable
approaches to secure their attendance projections. These figures

have been compared to the reported attendance of area attractions.

The projected annual attendance at the Minnesota Zoological Garden will
exceed the combined totals of several of the other major cultural
attractions. :

In order to meet the needs of all potential visitors, twelve free days
will be scheduled each year at the zoo, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to develop
program opportunities for study, research, and participation in a
variety of educational activities. Examples will include animal
behavior, nutrition, veterinary medicine, conservation, and recreation.
The educational programs are being designed for all ages.

With its emphasis on education, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classreoms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to include such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate, and closed-circuit television

will create additional educational opportunities at exhibit sites and
in the classrooms. Zoo visitors may tour the zoo at their leisure or
follow an informed guide on a learning excursion.

Visitors to the 500-acre zoological garden in Apple Valley may also

have the opportunity to stay and study at a proposed Zoo Study Center.
While attending special overnight seminars, Center visitors may attend
classroom programs designed especially for their members, view films

and closed-circuit television, and participate in group activities and
tours on the site. The Zoo Study Center offers out-state visitors and
visitors with special needs the opportunity to participate in specially-
designed Minnesota Zoo programs. -

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mcbile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk to
interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.

Internationally, the Minnesota Zoological Garden. has gained recognition
for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.

The International Species Inventory System (ISIS), through the use of
elaborate computer systems, has already identified many major animal
groups. All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this self-supporting
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program. The potential of this program for conserving critically
endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and
capable management in securing top people for its operating staff.
Currently, the zoo staff numbers approximately 50 people; when the

zoo opens in 1978, over 150 people will be involved in its day-to-day
operations, programs, and maintenance. The curriculum vitae of

Donald Bridgwater, General Director of the Minnesota Zoological Garden,
is enclosed with this application. Resumes of other key staff members
. are available upon request.

The Minnesota Zoological Garden Foundation needs support now to initiate
Phase III of the Northern Trek construction. Each dollar contributed

at this time will be matched equally by funds from the state-appropriated
matching funds program. A commitment for the future allows us to

draw matching funds now which can be directly applied to Phase III
construction.

Because the scope of this project is so broad, it is nearly impossible
to condense all of the project data into a few pages for quick
reference. We are willing to supply you with any additional information
you should require. Also, should any of your committee members be
interested in touring the construction site, we would be delighted to
host a tour of the facilities at your convenience.

Your consideration of our request is appreciated.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

Enclosures




REQUEST FOR A GRANT IN AID

Submitted: April 12, 1977

NORTHERN STATES POWER COMPANY
414 Nicollet Mall
Minneapolis, Minnesota 55401

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579

Robert H. Engels, Member, Executive Committee
Minnesota Zoological Garden Foundation

G. Richard Palen, Member, Executive Committee
Minnesota Zoological Garden Foundation
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

33 Wentworth Avenue East, Suite 218
West Saint Paul, Minnesota 55118 Phone (612) 457-2579

ZO April 13, 1977

SR A FOC DG CAL GARDEN

Mr. Joseph C. Imberman
Grants Administrator

The Otto Bremer Foundation
Suite 1300

386 North Wabasha Avenue
St. Paul, Minnesota 55102

Dear Mr. Imberman:

on behalf of the Minnesota Zoological Garden, I am pleased to submit
this grant application to The Otto Bremer Foundation for the
consideration of your Trustees.

We are requesting a commitment of $40,000 to the Minnesota Zoological
Garden Foundation to be used in the construction of the Zoo Study
Center, an educational facility to be located on the zoo grounds.
This overnight facility will house scheduled groups of visitors
participating in intensive educational programs. Visitors may include
Boy Scout and Girl Scout troops and Campfire members. Thus, our
request falls within the trust instrument of the Bremer Foundation
under Section d., "to promote citizenship by aiding such movements

as the Boy Scouts, Girl Scouts, and Camp Fire Girls." In addition,
the Zoo Study Center will be of benefit to groups from out-state

and rural Minnesota which could not readily participate in the zoo's
onsite programs without an overnight facility.

The development of the Minnesota Zoological Garden began with the
support of the community leaders who formed the Minnesota Zoological
Society in 1961. Following the recommendations of the Citizens
League, the Metropolitan Council, and numerous private citizens in
the 1960's, the Minnesota Legislature in 1969 created the Minnesota
Zoological Board. This eleven-member, governor-appointed body was
given the authority and responsibility to plan, design, construct,
and operate the Minnesota Zoological Garden. ‘

In 1971, a master plan for the construction of the Minnesota Zoo was
submitted to the Minnesota Legislature; this proposed bill failed to
pass by only one vote. In 1973, a revised bill was submitted; at

this time, the Minnesota Legislature authorized $23,025,000 in general
obligation bonds to initiate construction of the Minnesota Zoological
Garden. In addition, legislation provided $2,350,000 through a
matching funds program to match non-state source of support. The
500-acre site, originally valued at $1.5 million and now worth far
more, was donated by Dakota County.

OFFICERS AND DIRECTORS: JOHN C McKAY, President South 5t Paul; DAVID W. ONAN, II, Vice President Wayzata; G RICHARD PALEN. Secretary-Treasurer Si.
Paul: FIRMIN L. ALEXANDER Sf. Paul; W JOHN DRISCOLL St Paul, ROBERT H. ENGELS Minneapolis. ROBERT FERGUSON Eagan; LARRY FREEMAN 5! Lowrs
Park; LOUIS | GELFAND St Lows Park. NORMA HANSON Goodnidge, REUEL HARMON inver Grove Heights. E ROBERT KINNEY Excelsior. KENNETH M KNOPF
Edina; MALCOLM McDONALD S5t Paul; REV. ALAN W MOSS Minneapoiis, JOSEPHT O'NEILL 5t Paul RICHARD SALET Mankato. MARY ANN SCROGGINS Afton,
U.S. SEAL, PH.D. Bloomington: JOMN TILTON Hopkins; ADOLF TOBLER Sr. Peul; JEROME WAGNER Anoka, KARLA WILLIAMS New Bnghron

EXECUTIVE DIRECTOR: ROBERT S. VOIGT




Mr. Joseph C. Imberman
April 13, 1977

Construction of the initial phases of the zoo started in the fall of
1974. Construction of all but Phase III of the Northern Trek is
expected to be completed by the fall of 1977. The zoo will open

in May, 1978.

Funding received from the original state bonding, plus gifts, grants,
and donations, matching funds, and interest accrued, have been
allocated to initial zoo construction, which does not include the Zoo
Study Center. The Center, however, has been established as a funding
priority, and is necessary to totally fulfill the objectives esta-
blished for the Minnesota Zoological Garden by the Minnesota Zoological
Board.

The Minnesota Zoological Garden Foundation, which began operations in
February, 1976, is the primary fund-raising source for the Minnesota
Zoological Garden. To date, the Foundation has received nearly
$500,000 in receipts and commitments. Grant applications in excess
of $1.7 million are currently in process. Attached to this grant
application is a listing of all funds (Attachment D) currently
received or pledged to the Minnesota Zoological Garden Foundation on
behalf of the Minnesota Zoological Garden.

The Minnesota Zoological Garden has been conceived and designed to
be completely self-sustaining when completed and operating in 1978.
The original funds provided by the state of Minnesota are scheduled
to be repaid. The annual operating expenses, repayment of the

state indebtedness, and portions of future construction will be
covered by user fees (auto parking, $1.00; monorail, $1.00),
admissions (adults, $3.50; children 5 to 12, $1.25; under 5, free),
and concessions. The Minnesota Zoological Garden, as a state agency,
receives its interim funding for staff and operations from the state
of Minnesota. Detailed operating statements for the Minnesota
Zoological Garden are included within this grant application.

We believe it is important to recognize the relative drawing power

of the Minnesota Zoo in comparison to the cultural, sports, and artistic
attractions of this region. Enclosed with this application is our *
latest market study projection of annual attendance, completed by
Midwest Research, Inc., out of Kansas City, through their North Star
Division in Minneapolis. We believe that the report has used reascnable
approaches to secure their attendance projections. These figures

have been compared to the reported attendance of area attractions.

The projected annual attendance at the Minnesota Zoological Garden will
exceed the combined totals of several of the other major cultural
attractions.

If statistics from other zoos are used for comparison, one-tenth of
zoo visitors annually, or approximately 200,000 people, will attend
or participate in one of the zoo's many educational programs, demon-
strations, or tours.




Mr. Joseph C. Imberman
April 13, 1977

In order to meet the needs of all potential visitors, twelve free days
will be scheduled each year at the zoo, and all organized school
groups will be admitted free of charge. Discussion is in process
with representatives of the school systems throughout the state to
develop program opportunities for study, research, and participation
in a variety of educational activities. Examples will include

animal behavior, nutrition, veterinary medicine, conservation, and
recreation. The educational programs are being designed for all ages.

With its emphasis on education, the Minnesota Zoo includes comprehensive
facilities for educational experiences. Classrooms, a theater, and
laboratory facilities are included in the Main Building complex; the
Minnesota Zoo is probably the only zoo in the nation to house such
extensive laboratory facilities for educational purposes. Graphics

and signage have been designed to educate, and closed-circuit

television will create additional educational opportunities at exhibit
sites and in the classrooms. Zoo visitors may tour the zoo at their
leisure or follow an informed guide on a learning excursion.

Outreach programs will take the Minnesota Zoo's concepts and educational
ideas throughout the state. A mobile classroom, or zoomobile, will

take small exhibits and programs to schools and groups in metropolitan
and out-state communities. Participants in zoomobile programs will be
able to view animals in nature-duplicating habitats as well as talk

to interpretive naturalists who will lead seminars, demonstrations, and
lectures. Supplemental and curriculum materials are currently being
developed for use at all grade levels.

Internationally, the Minnesota Zoological Garden has gained recognition
for establishing the first and only program existing to identify and
inventory all wild animal species in captivity throughout the world.
The International Species Inventory System (ISIS), through the use

of elaborate computer systems, has already identified many major

animal groups. All zoos in the United States and several of the
leading zoological parks in foreign countries are members of this self-
supporting program. The potential of this program for conserving «
critically endangered species is as yet unmeasurable.

The Minnesota Zoological Board has provided great foresight and capable
management in securing top people for its operating staff. Currently,
the zoo staff numbers approximately 50 people; when the zoo opens in
1978, over 150 people will be involved in its day-to-day operations,
programs, and maintenance. The resumes of Donald Bridgwater, General
Director, and Beverly Rongren, Director of Interpretive Services and
Education, are enclosed with this application. Resumes of other key
staff members are available upon request.




Mr. Joseph C. Imberman
April 13, 1977

The Minnesota Zoological Garden, with its excellent facilities and
programs, can make a unique contribution to the education of

groups participating in Zoo Study Center programs. Groups such as
the Boy Scouts, Girl Scouts, and Campfire Girls will not only gain

a better understanding of the meaning of citizenship; they will come
to understand their roles as stewards of the entire earth.

The Minnesota Zoological Garden Foundation needs support now to
initiate construction of the Zoo Study Center. A multi-year
- commitment would enable us to begin construction in the near future.

Because the scope of this project is so broad, it is nearly impossible
to condense all of the project data into a few pages for quick
reference. We would be glad to supply you with any additional
information you require.

Your consideration of our request is appreciated.

Sincerely,

Robert S. Voigt
Executive Director




REQUEST FOR A GRANT IN AID

Submitted: April 13, 1977

THE OTTO BREMER FOUNDATION
Suite 1300
386 North Wabasha Avenue
St. Paul, Minnesota 55102

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579

G. Richard Palen, Member, Executive Committee
Minnesota Zoological Garden Foundation

Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
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Z00 STUDY CENTER

Introduction

The proposed Zoo Study Center, to be located on the grounds of the
Minnesota Zoological Garden, is conceived as a facility for housing
scheduled groups of visitors overnight while they participate in
intensive zoo educational programs. When the center is operational,

the Minnesota Zoo will be taking another step in the implementation of
the Minnesota Zoological Garden Objective which states, "the educational
program shall have a statewide outreach and appeal to all ages and
groups."

The Zoo Study Center will make it possible for groups from all parts
of the state to visit the zoo and receive a personalized program of
high quality. Out-state Minnesota and rural groups, for whom a
one-day trip to the zoo site would be difficult, may thus easily
participate in the zoo's educational programs. :

The facility is designed for use by groups of all ages. The largest
number of visitors is anticipated to be from schools throughout
Minnesota, but other groups may include Boy Scouts, Girl Scouts,

and Campfire members, garden or bird clubs, the elderly, or other
special groups. The facility is also designed to house seminar or
retreat groups.

The Zoo Study Center will also make possible very special programs
designed to enrich and enhance the learning of economically, culturally,

emotionally, or physically handicapped persons.

Program Concept

The Zoo Study Center program is designed as a full day of zoo experience
with the following idealized schedule:

1:00 p.m. check-in and orientation with naturalist
personalized small group tours of the zoo by informed
guides from the Interpretive Services and Education

Department

return to Center for dinner break with appropriate
relaxation activities

evening program activities, including animal demonstrations
movie or slide presentations, nature walks.

breakfast

selected "behind-the-scenes" looks at plant maintenance
and animal husbandry procedures

10:00 a.m. monorail train tour of the Northern Trek exhibit area

11:15 a.m. check-out.
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Many programs, laboratory and classroom activities, and learning
excursions available to Zoo Study Center visitors will be adapted

from the general program of the Interpretive Services and Education
Department of the Minnesota Zoological Garden. It should be understood
that the specific classroom/laboratory activities and tours referred

to above are currently in a design and development phase and not
available in a completed form at present.

Numerous programs probable for development are itemized in the
Interpretive Services and Education Department's Comprehensive

Program Plan rough draft, included as an attachment to this proposal.

It is expected that the Center will operate four or five days weekly,
with 60 to 70 people attending each session. -

A small fee will be charged to each visitor to cover Center expenses.

Key Elements

No other zoo in the United States includes a facility such as the proposed
Zoo Study Center. The key elements in the study center program which
make it innovative and exciting are:

1. the provision of a full eight hours of zoo activity for participants,
assuring in-depth exposure to varying phases of zoo activities.

the ability to "personalize" these experiences by tailor-making
the program components to suit the needs and desires of each group.

the addition of program elements from "behind-the-scenes" at the
zoo, in particular during the early morning and evening hours
when animal activities are at a peak.

the facilitation of groups from outstate and rural Minnesota, which

could not readily utilize the zoo's onsite programs without the
overnight program concept.

Facility Design

The Zoo Study Center is designed as a two-story facility with informal
areas for attending large or small group sessions, eating, sleeping,
and relaxing. Included in the design is a lounge area, dining room,
kitchen, sleeping rooms, an office and storage space.

The lounge, located on the second level, has been designed as a light
spacious informal space which will function as an auditorium for pre-zoo
visit meetings and other .programs. The area will include a large
fireplace with comfortable, informal seating surrounding it. The area
is designed to accomodate up to 140 people for a formal presentation;

an exterior deck will extend from the lounge.

The lounge will also contain a small movable speaker platform, projection
space, a projection screen, and a chalk and tack board for schedules and
notes. Equipment can be minimized due to its availability elsewhere in
the zoo.




The dining room, located on the first level, will be used for the
service of evening meals and breakfasts. . Meals will be served
cafeteria-style on compartmented trays. Visitors will be seated
at group tables of eight to ten people each.

The air-conditioned kitchen, located to the rear of the dining room,
is large enough to serve 140 people but, initially, with be equipped
to serve 75. Generally, the menu will be simple, but the facility
will be capable of occasionally handling a more elaborate meal for

a special group.

Dormitory sleeping space is located on both levels. Accomodations for
65 people are initially planned, with future expansion to 130.

Single bunks in dormitory rooms will accomodate groups attending
Center programs. The beds will have mattresses but no pillows, linens,
or blankets. Individuals will be asked to bring their own linens or

a sleeping bag. Some bedding and towels will be stocked and stored

to be used when needed.

For each bed in the dormitory areas there will be a wall locker for
clothes storage and the storage of educational materials. Visitors
will be instructed to bring their own locks.

Sleeping spaces will be arranged to allow flexibility of use by sexes
of different age groups. Sleeping spaces will include shower and bath
facilities for separate sexes.

In addition to the dormitory sleeping space, there will be within the
structure several double rooms which may be used as long-term residences
for student interns, lecturers, or other zoo-related visitors. These
units will include a separate bath.

An air-conditioned office is designed to be the permanent work location
of one naturalist. A second desk will be located in the office for

use by educational staff is scheduling groups and carrying out the
day-to-day business of the Center. The office will include a phone and
storage space for educational materials.

Additional storage space will be included in the Center to store linens,
educational materials and equipment, films, slides, and miscellanéous
Zoo Study Center equipment.

The entire racility is designed with the special needs of the handicapped
in mind; ramps make access by wheelchair between levels possible.

The proposed location of the Zoo Study Center on the zoo grounds is an
old farmsite, which includes an old farm house and windmill. The
construction of the facility is not expected to greatly alter the wooded
terrain surrounding the site; rather, the Center has been designed as
an harmonious addition to the hillside on which it will be located.

Evaluation

On-going evaluation of the Zoo Study Center program will be the
responsibility of the Minnesota Zoological Garden's Interpretive Services
and Education staff, directed by Ms. Beverly Rongren (see resume, attach-




ments) .

Formal evaluations will be compiled from questionnaires submitted
to Center visitors on a regular basis. Evaluation results will be
the basis for program redevelopment and new program structure.

The effectiveness of the Zoo Study Center will also be evaluated
through the total evaluation efforts of the Minnesota Zoological
Garden.

Quantitative evaluations and full fiscal reports for the Center's
operations will be prepared annually for submission to the Minnesota
Zoological Board and funding sources.

Budget

A cost estimate, prepared by InterDesign, Inc., of the Zoo Study
Center construction is as follows:

Building:

7,872 square feet @$45.00/sq.ft. $354,240
Site Development (Road & Parking) 10,000
Contingency: 5% of $354,240 17,000
Fees: 8% of $364,240 30,000

TOTAL ZOO STUDY CENTER CONSTRUCTION: $411,240




ATTACHMENTS

ATTACHMENT Internal Revenue Service Tax-Exempt Status Letter

ATTACHMENT Attendance Comparison of Major Metropolitan Area
Cultural Attractions

ATTACHMENT Projected Attendance for the Days of the Year for
the Minnesota Zoological Garden's First Year of
Operation

ATTACHMENT Gifts, Grants, and Donations to the Minnesota
Zoological Garden Foundation on behalf of the
Minnesota Zoological Garden

ATTACHMENT Program Plan Rough Draft, Interpretive Services
and Education Department, Minnesota Zoological
Garden

ATTACHMENT Resume, Beverly Rongren, Director of Interpretive
Services and Education, Minnesota Zoological Garden

ATTACHMENT Curriculum Vitae, Donald Bridgwater, General Director,
Minnesota Zoological Garden

ATTACHMENT Minnesota Statutes, Chapter 85A
ATTACHMENT Brochure, Minnesota Zoological Garden Foundation

ATTACHMENT Enclosures from the Minnesota Zoological Garden
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ZOO March 28, 1977

MWMESOTA ZOOLOGICAL GARDEN

Mr. T. R. Anderson ,/} . Lﬂ

Bell Ford and Company /

808 Shelard Plaza L x
400 South County Road 18 ' |
Minneapolis, Minnesota 55426

oy,
G
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Dear Mr. Anderson:

We gratefully acknowledge the grant of $10,000 from the Trustees of
the James F. Bell Foundation, namely J. Ford Bell, Charles H. Bell,
Samuel H. Bell, and T. R, Anderson, which you authorized to the
Minnesota Zoological Garden Foundation. Thank you for your most
thoughtful consideration.

We also acknowledge with great appreciation your check in the amount
of $5,000 in payment of your 1977 portion of this grant.

The invitation to tour the zoo facilities in Apple Valley still
stands. I know that John Tilton will be contacting you and other
members of the Foundation soon to make arrangements for a site
visit.

Sincerely,

/%Mr /é/ﬁ"

Robert S. Voigt
Executive Director

RSV:kr

cc. John Tilton
Donald Bridgwater

OFFICERS AND DIRECTORS: JOHN C_ McKAY, President South St Paul. DAVID W ONAN. |1, Vice President Wayzara: G RICHARD PALEN, Secretary-Treasurer S
Paul; FIRMIN L. ALEXANDER St Paul; W. JOHN DRISCOLL St Paul. ROBERT H ENGELS Minneapoiis. ROBERT FERGUSON Eagan, LARAY FREEMAN St Lours
Park; LOUIS |. GELFAND St Lows Park: NORMA HANSON Goodnidge, REUEL HARMON inver Grove Heights. E ROBERT KINNEY Excelsior, KENNETH M KNOPF
Edina: MALCOLM McDONALD St. Paul; REV. ALAN W. MOSS Minneapolis; JOSEPH T O'NEILL St Paul RICHARD SALET Mankato, MARY ANN SCROGGINS Afton;
U.S. SEAL, PH.D. Bloomingron; JOHN TILTON Hopkins; ADOLF TOBLER St Paul. JEROME WAGNER Anoka, KARLA WILLIAMS New Brighton

EXECUTIVE DIRECTOR: ROBERT §. VOIGT




March 9, 1977

Mr. Robert Voigt

Executive Director

MZG Foundation

33 East Wentworth Avenue

West St. Paul, Minnesota 55118

Dear Bob:

We have reviewed the proposed MZGF letterhead in conjunction
with the use of the zoo logo.

I did review comments contained in this Tetter with Kathryn
by phone but wish to place the summary on record via letter.

First, we can find no problems with the use of the zco logo

as indicated. I believe that the black ink used is asthetically
pleasing and conservative. With regard to the asthetics of
layout, I would feel that the address at the top should be
centered rather locked left or right and that the break lines

at the top and bottom of the page should be eliminated allow-
ing a free flow of white paper.

With regard to the listing of individuals at the bottom, I have
the following comments:

1) That Dr. U. S. Seal be revised as follows: U. S. Seal, PhD,
Bloomington;

2) Check Alan Moss as I thought he was a Burnsville resident
which may not be true;

In accordance with Article III, Section 3.12 of the By-lLaws,
the name of the Director of the Minnesota Zoological Garden
should be added to this 1ist following the list of the
officers and directors as follows: Donald D. Bridgwater,
General Director, Minnesota Zoological Garden; and




4) That the listing of the Executive Director of the Foundation
be placad slightly separate and at the end of the list of
officers and directors as Robert S. Voigt, Executive Director.
Another way to do this would be to set the Executive Director
title apart, more clearly identifying the chief administrator
of the MZGF.

Best regards,

Donald D. Bridagwater
General Director
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EDWIN W. axp CATHERINE M. DAVIS FOUNDATION

3100 FIRST NATIONAL BANK BUILDING

SAINT PAUL, MINNESOTA 55101

March 28, 1977

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
Suite 218

33 Wentworth East

West St. Paul, Minnesota 55118

Dear Mr. Voigt: -
I am pleased to enclose a check of the Edwin W. and Catherine M.
Davis Foundation in the amount of $8,000.00 payable to Minnesota

Zoological Garden Foundation.

This represents the first payment on a three-year grant of

$25,000.00 suggested to the Directors of the Foundation by

Mr. and Mrs. Frederick W. Davis, 13117 Holmes Point Drive, Kirkland,
Washington, and Mrs. Edwin W. Davis, 1590 Edgcumbe Road, St. Paul,
Minnesota.

Yours very truly,

Je. S. Micallef
Director and
Assistant Secretary
hpw

encl

cc: Mrs,., Edwin W. Davis
Mr. and Mrs. Frederick W. Davis




March 9, 1977

Ms. Kathryn Rosebear, Administrative Assistant
Minnesota Zoological Garden Foundation
Wentworth Office Center

33 East Wentworth Avenue

West St. Paul, Minnesota 55118

Dear Kathryn:

Enclosed please find a series of budget, income, and projection
figures for the Zoological Garden. These should be considered
for review purposes only, and for using any figures in formal
presentations the numbers should be checked either by myself or
Steve Iserman.

I would suggest that you and Bob Voigt study them and if there

are any questions at that time give me a call. Basically it
indicates the present state of our approved budget on the first
page; a fairly solid projection of anticipated income through

May 1, 1978 on the second page; a summary of which by outstanding
target dates is illustrated on the third page, the source of funds
(past, present and future) based on conservative expectations
including data supplied from the Foundation on page four; a summary
of Stage I capital budget including a demonstration that such funds
would be available and showing a surplus of funds for Stages I and
II of the Northern Trek is shown on the fifth page; page Six pro-
vides a matching funds analysis which includes a conservative whale
walk estimate and including IDQ contributions in order to release
bond funds for earlier useage. It indicates a balance to be matched
of $475,848 if one includes the $600,000 from Dairy Queen. The
final page is a Foundation goal summary for the match. It indicates
that $1,244,152 is either in hand or committed and that an additional
$1,105,848 must be matched to release all bond funds.

Best regards,

Donald D. Bridgwater
General Director
DDB/je

Enclosure
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(1) | (4)

Approved
- _ Construction
lassification Budget

Re;erves Payment Request Retainage

Facilities $24,153,763 $23,238,640 $ 915,123
Schedule A

$17,053,516 $804,401

Site, Animals, Equipment 1,299,500 592,241 707,259 562,034
Schedule B

Design and Management 3,020,500 2,901,747 118,753 247324183
Schedule C _ —eee———— e

$28,473,763

100.0%

,ota4 approved and reqq1red construction budget.
tal monetary value of contracts and requisitions issued to date.
“F“creﬂce between Columns 1 and 2.

Verified Payment Requests from contractors during the period June 1973 to present.

15
Portion of the Payment Requests being retained and pending contract completion




Income from Bond Sale

Estimated Gifts, Grants, Donations

Estimated Matching Bond Funds

Estimated Interest

Original
Budget

6/30/77
Budget

12/30/77
Budget

5/1/78
Budget

23,025,000
1,175,000
1,175,000

661,000

23,025,000
1,175,000
1,175,000

257735763

23,025,000
,038,002
1,508,652
3,437,125

23,025,000
1,272,502
1,874,152
3,477,078

3,025,000
1,272,502
1,874,152
3,504,098

3,025,000
1,380,452
1,874,152

3,532,851

26,036,000

28,148,763

29,008,779

29,648,732

29,675,752

29,812,455




Beginning Gifts, _End
Balance =~ Expenditures Bonding Balance

Total Funds Available

through 1/31/77

February 1977
March 1977
April 1977
May 1977
June 1977
July 1977
August 1977
September 1977
October 1977
November 1977
December 1977
January 1978
February 1978
March 1978
April 1978

23,025,000

8,175,252
7,448,491
7,390,235
6,380,412
6,529,503
5,074,858
3,710,367
2,882,661
2,398,409
2,175,387
1,951,343

1,795,637
1,707,981
1,619,923
1,531,461

19,060,041
760,744
901,098

1,038,933
1,413,673
1,575,780
1,381,419
1,074,288
495,195
232,947
232,947
163,898

95,449
95,449
95,449

95,449

Bush Grant plus $102,833 from Foundation.

" Balance of State

jatching Funds.

MZGF 1977 Commitment Installment Payment.

g
IDQ Cash Share of Construction.

® MZGF 1978 Commitment Installment Payment.

3,298,554
33,983
30,009
29,110
22,764
22,705
16,928
12,082
10,943

9,925
8,903
8,192

7,793
1,391
6,987

6,582

911,739
P
812,833’
.-
1,540,000%
98,430°
0=
234,5007

107,950°

8,175,252
7,448,491
7,390,235
6,380,412
6,529,503
5,074,858
3,710,367
2,882,661
2,398,409
2,175,387
1,951,343
1,795,637

1,707,981
1,619,923
1,531,461

1,550,554




Date Source Amount
06/30/77 Original Bonding $23,025,000

Bush Grant 1,420,000
(Cash and Match)

Miscellaneous Gifts 203,478
(Cash and Match)

I1.D.Q. Cash Contribution 234,500
(Match only)

MZGF Commitment 236,150
(Match only)

MZGF Commitment 402,526
(Cash and Match)

Whale Walk 50,000
(Cash and Match)

Interest 3,437,125

Subtotal $29,008,779

09/30/77 Additional Interest 39,953

1.D.Q. Contribution 234,500
(Cash)

1.D.Q. In-Kind 365,500
(Match)

Subtotal $29,648,732
12/31/77 Additional Interest ____ 21,020
Subtotal $29,675,752
05/01/78 Additional Interest 28,753

MZGF Commitment 107,950
(Cash) =

TOTAL AVAILABLE FUNDS $29,812,455




Schedule A Schedule B Schedule C

Current Budget 24,153,763 1,299,500 3,020,500
Plus: Exterior Plantings 439,018

Less: Potential Expenditures (22,574) (109,126) (131,700)
Parking (20,000) (20,000)
Dairy Queen (Stage II) (108,000) (108,000)
Committed Reserves _(265,517) __(9.627) _ (277,011)

Total Stage I Revised Budget $24,176,690 $2,901,747  $28,376,070

Projected Available Funds (6/30/77) 29,008,779
Revised Capital Budget - Stage I 28,376,070
Surplus Funds Stage I and II (6/30/77) 632,709

Plus: Addition through 5/1/78 803,676

Surplus Funds Stage I and II (5/1/78) $1,436,385




MATCHING FUNDS ANALYSIS - 5/1/78

Authorized

Cash on Hand

Bush Foundation, Miscellaneous
MZGF Commitment Payments
1.D.Q. Cash Contribution

Whale Walk

Cash Receivable/In-Kind

MZGF Commitments,
Future Installments

I1.D.Q. In-Kind Contribution

Balance to be Matched

811,739
309,213
234,500

25,000,

128,200

$2,350,000

(1,380,452)

(493,700)

$475,848




FOUNDATION GOAL SUMMARY

State Matchihg Funds Available

Less: Bush Grant
Miscellaneous Gifts, Grants, Donations
Foundation Cash and Commitments

Balance to be Matched by Foundation

$2,350,000

710,000
101,739
432,413

(1,244,152)

$1,105,84




darch 9, 1977

Mr. Robert Voigt
Executive Director
MZG Foundation
33 East Wentworth Avenue
West St. Paul, Minnesota 55118

Dear Bob:

We have reviewed the proposed MZGF letterhead in conjunction
with the use of the zoo logo.

I did review comments contained in this letter with Kathryn
by phone but wish to place the summary on record via letter.

First, we can find no problems with the use of the zoo 1ogo

as indicated. I believe that the black ink used is asthetically
pleasing and conservative. With regard to the asthetics of
layout, I would feel that the address at the top should be
centered rather locked left or right and that the break lines

at the top and bottom of the page should be eliminated allow-
ing a free flow of white paper.

With regard to the listing of individuals at the bottom, I have
the following comments:

1) That Dr. U. S. Seal be revised as follows: U. S. Seal, PhD,
Bloomington;

2) Check Alan Moss as I thought he was a Burnsville resident
which may not be true;

In accordance with Article III, Section 3.12 of the By-lLaws,
the name of the Director of the Minnesota Zoological Garden
should be added to this 1ist following the list of the
officers and directors as follows: Donald D. Bridgwater,
General Director, Minnesota Zoological Garden; and




4) That the listing of the Executive Director of the Foundation
be placed slightly separate and at the end of the 1ist of
officers and directors as Robert S. Voigt, Executive Director.
Another way to do this would be to set the Executive Director
title apart, more clearly identifying the chief administrator
of the MZIGF,

Best regards,

N —ys

Donald D. Bridgwater
General Director

DDB/je
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GARDEN FOUNDATION
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NMeaet St Pyl Minneeatcy 5511

e nesota 55

OFFICERS & DIRECTORS February 25, 1977

*John McKay
President
*David W. Onan ||
Vice President
*G. Richard Palen : Don Bridgwater, General Director
Secretary-Treasurer 3 < r
RwﬂHme Minnesota Zoological Garden Foundation
Larry S. Freeman ’
*Firmin L. Alexander P . . ﬁ
*Robert H. Engels Kathryn Rosebear, Administrative A551stant{K/
James Weiler Minnesota Zoological Garden Foundation
*John Tilton
Adalf Tobler
Mary Ann Scroggins
Dr. U.S. Seal
Jerome Wagner
Robert Kinney Enclosed is a copy of the commitment letter we received
Malcolm McDonald " g . ’
Ravsiant A W. Mase from H. Kuhnley of Twin City Federal. The contributions
?JWHSMwH committee of Twin City Federal has committed $10,000 to
chard Salet ]
Karla Williarms the zoo over a two-year period.

*Executive Committee

We had asked for $90,000 from this organization. However,
the amount committed is perhaps more in line with their

"conservative" giving. (In actuality, they have a reputation
for being quite stingy, Don...)




TWIN CITY FEDERAL SAVINGS AND LOAN ASSOCIATION
MARQUETTE AT EIGHTH STREET - MINNEAPOLIS, MINNESOTA 55402 + 370~ 7000

"

HARVEY M. KUHNLEY
President

February 23, 1977

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth East

West St. Paul, Minnesota 55118

Dear Bob:

Over the past several months you have had corres-

pondence and numerous meetings with members of my

staff. Your proposal was for our consideration of
financial support to your foundation.

As interested community leaders we share in your
concern and belief of this most worthwhile project.
However, we are not a foundation and obviously must
make our contributions with after tax dollars.

We therefore wish to inform you that we have this
date approved a grant of $10,000.00. Said grant to
be paid in equal sums in May of 1977 and 1978.

We trust that this grant will help your foundation
realize their goal in providing an excellent facility
for our community.

Sincerely,

» / / i :
'Z'/'/n//l e (/
. . M. Kuhnley /

/




ADMIN 1000 %}M

B
DEPARTMENT Of f ice Memor andum

STATE OF MINNESOTA

Jerry Hegstrom DATE: February 2, 1977

Don Bridgwater

SUBJECT:  Fund Requirements Prior to Bidding

I have discussed the question with our Comptroller with regard to the above item.
Basically, it is appropriate for a state agency to go out for bids on a project
without actually having the funds in the bank. The general rule is that sufficient
funds must be available in the bank before the end of the fiscal year. We can even
let a contract without actually having the money in the bank,again with a rather
iron-clad certainty that it will be available before the end of the fiscal year and
in an amount sufficient to make the contractor's payment schedules.

DDB/je

cc: Bob Bonawitz
Brad House
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January 31, 1977

OFFICERS & DIRECTORS

*John McKay
President 3
“David W. Onan |1 : Donald Bridgwater, General Director i}
/
v

Vice President i g
*G. Richard Palen Minnesota Zoological Garden
Secretary-Treasurer
Reuel Harmaon
Larry S. Freeman
"Firmin L. Alexander Minnesota Zoological Garden Foundation
*Robert H. Engels
James Weiler
*John Tilton
Adolf Tobler
Mary Ann Scroggins
?“U5£“‘ The invoice from the Zoological Society of San Diego,
Brome vagner " .
ﬂmw1miw which you forwarded to Bob Voigt, has been paid.
Malcolm McDonald Enclosed is a copy of that invoice for your files.
Reverend Alan W. Moss
W. John Driscoll
Richard Salet
Karla Williams

Kathryn Rosebear, Administrative Assistant,

*Executive Committee




MINNESOTA ZOOLOGICAL GARDEN
January 19, 1977

Mr. Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
Suite 318 - Wentworth Office Center

33 East Wentworth Avenue

West St. Paul, Minnesota 55118

Dear Bob:

As per agreement of the Executive Committee and the Foundation, could you please arrange
to pay this invoice related to the luncheon for the Minnesota zoo visitors in San Diego?

Best regards,

R I

4 T
Donald D. Bridgwater
General Director

DDB/je

Enclosure

12101 Jehnny Cake Ridge Road, Apple Valley, Mn. 55124
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An equal opportunity employer
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SOLD TO:

ZOOLOGICAL SOCIETY OF SAN DIEGO, INC.

SAN DIEGO, CALIFORNIA 92112 ivvoice N2 10174
P.0. BOX 551 2345151

Minnesota Zoological Society DATE: Dec. 20, 1976
Veterans Service Bldg.
Colombus Circle YOUR ORDEANO.

St. Paul, Minn. TERMS: NET CASH, 30 DAYS

Attn: Don Bridgewater

Lunch in Rondavel 12/17/76
12 @ $2.95

TOTAL DUE

PLEASE RETURN YELLOW COPY WITH PAYMENT

T
P_ ) 3
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OFFICERS & DIRECTORS

*John McKay
President
*Dawvid W. Onan 11
Vice President
*G. Richard Palen
Secretary-Treasurer
Reuel Harman
Larry 8. Freeman
*Firmin L. Alexander
*Robert H. Engels
James Weiler
*John Tilton
Adolf Tabler
Mary Ann Scroggins
Dr. U.S. Seal
Jerome Wagner
Robert Kinney
Malcolm McDonald
Reverend Alan W. Moss
W. John Driscoll
Richard Salet
Karla Williams

*Executive Committee
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Decembexr 17, 1976

Mr. David K. Cummings

Secretary

The Pillsbury Company Foundation
Mail Station 1179

608 Second Avenue South
Minneapolis, Minnesota 55402

Dear Dave:

I appreciated the opportunity to visit with you on
several occasions in order to tell you more about the
Minnesota Zoological Garden and the Minnesota Zoological
Garden Foundation.

The zoo, although identified as a state project, is
really a broad-based citizen participation program that
has grown out of a great deal of discussion and support
from within the private sector. Many individuals
throughout the metropolitan area and the state of
Minnesota have been working for years to plan and design
an entirely new zoological experience for the people of
Minnesota. In order to obtain the maximum mutual

benefit, these people have, through their combined
efforts, received the support of the state legislature
to provide the major portion of the initial funding to

get the "show on the road." It is the intent of the
Minnesota Zoological Garden, through its projected
operating revenues, to repay the state for the funds
that were originally provided.

The Minnesota Zoological Garden is the first state zoo

in our nation. All others are operating through the
generosity of individuals who have provided substantial
funds to develop these facilities as well as municipal
park departments and societies that often own and operate
the zoos.

The zoo is designed for people. Extensive coordination
and planning has gone into the programs on education

and recreation. Our entire region will benefit from

this new resource. We believe that all who live and work
in this area and are attempting to make this a better
place to live will want to be a part of this project's
development program.

Your statement of belief that corporate dollars need to
go only to projects that cannot get state money leads me
to this response. The zoo has been conceived from the
start to be a completely self-sustaining operation. The
original funds provided by the state of Minnesota are
scheduled to be repaid. The annual operating expenses
will be covered by user fees, admissions, and concessions.




Mr. David K. Cummings
December 17, 1976

Many community activities were not designed to be, nor are they
ever expected to be, entirely self-sufficient. With increased
costs among the cultural and arts organizations, these groups

are now looking to new areas such as the public sector for support
of their program. The recent report by the Governor's Commission
on the Arts indicates that public funds for the arts rose to over
$4 million in 1975 throughout the state of Minnesota. The private
sector support totalled over $12 million. Admissions and earned
income accounted for less than fifty percent of all arts costs,
including program, operating and capital dollars.

Because the appeal of a zoo is universal in nature, the Minnesota
Zoo may count on a larger attendance, and thus a larger earned
income, than can regional arts programs and, in many instances,
specific community projects. Zoo attendance does not seem to be
limited by race, religion, sex, socioeconomic status, educational
achievement, or age. Despite attempts by other programs to be
all-inclusive, many of them still reach only a specific segment
of the population which has the education, economic or social
status to fully benefit from the intent of their program.

Our need at this time is for help in our capital building program
of the Northern Trek outdoor exhibit area. This section will
include exhibits of Siberian tigers, muskoxen, Bactrian camels,
polar bears, reindeer, grizzly bears, moose, Arctic fox, mountain
goats and sheep. Our long-term objectives will be to provide

an opportunity for all segments of our society to support new
exhibit construction and future development of the Minnesota
Zoological Garden. We do not and will not need operating monies --
this is a distinct difference between our project and others which
are currently in the local picture seeking support for their
activities.

Plans for an innovative, educational experience such as the
Minnesota Zoological Garden date back to the early 1960's when

the Minnesota Zoological Society was first established. Plans
were initially considered for an expansion of the Como Park Zoo.
However, through subsequent years and many reviews by the Citizens
League, Metropolitan Council and legislative committees, a
recommendation resulted for the subseguent creation of the Minnesota
Zoological Board, a statewide project, in 1969. In 1973, the
Minnesota Legislature approved initial funding of $23 million in
order to provide partial funding of the initial phase of the
Minnesota Zoo. In 1974, construction started and is scheduled for
completion in the fall of 1977. The zoo will open May 1, 1978.

Attendance is estimated at more than two million visitors each year.
As part of this introductory information, I have included a
comparison of projected attendance at the zoo with the actual
attendance figures of major metropeclitan area sports and.cultural
attractions. You will see that the Minnesota Zoco ranks very high
as far as individual participation figures.
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Mr. David K. Cummings
December 17, 1976

Current construction budgets are approximately $33.3 million.
Monies in hand from state bonding, gifts and grants to date and |
matching funds total $28.1 million. The Foundation has as its
first round goal the securing of community support in the amount
of $5.2 million. We have available to us a matching funds grant
from the state of Minnesota that has a balance remaining of

$1.6 million. Consequently our immediate goal is the $3.6 million
difference between the needs and matching funds which are still
available. We hope to have commitments and funds in hand totaling
this amount by next spring.

The Foundation has been in existence since early this year. We
presently have commitments and cash in hand of approximately
$400,000. We have delivered proposals to date of approximately
S22, malla on:

The Minnesota Zoological Garden is designed to be self-supporting
when it is completed and operating. Attached you will also find

a copy of the projected operating budget for the first full year
of operations. The revenues received in excess of operating
expenses will be used to repay state indebtedness and to establish
a reservel for future capital construction. However, long-term
development of facilities in the original master plan that are not
covered by the present budget are to be the basis of the financial
program of the Minnesota Zoological Garden Foundation. At today's
prices, these uncommitted projects and expansion exhibit areas
would approach approximately $30 million. These future expansion
items have not gone beyond the concept stage and are still a long
way down the road in the future.

Traditionally, zoos in our country have been owned and operated
by local societies or municipal park departments. Development

of these programs has come gradually as a result of the time
involved in accumulating financial support. Municipal facilities
have been dependent upon the local tax base to provide capital as
well as operating costs.

In order to meet the needs of all visitors to the zoo, twelve
free days are scheduled for each year. All organized school
groups will be admitted free of charge. Many programs are now
being planned for the school systems in the state of Minnesota.
These will include opportunities for study of animal behavior,
nutrition, veterinary medicine, conservation and a host of
recreation programs. K The zoo is designed for people of all ages
and backgrounds.

Another interesting side of the Minnesota Zoological Garden is the
outreach program which is being incorporated into its educational
activity. Two mobile classrooms will provide programs for school
groups and communities throughout the state of Minnesota.
Interpretive naturalists will describe the various education- and
conservation-related programs that exist at the zoo and are being
promoted as part of the statewide educational program.




Mr. David K. Cummings
December 17, 1976

Another major educational approach is a Zoo Study Center which
is in the proposal stage. This will provide onsite classrooms,
closed-circuit television and a host of other educational media
for those who are visiting the site and staying for a short
period of time.

The Minnesota Zoological Garden is also receiving recognition
internationally for its creation of a program to identify an
inventory of all wild animal species in captivity throughout the
entire zoo world. This innovative leadership is being accomplished
by the use of an elaborate computer system and has all zoos in

the United States participating as members. A number of foreign
zoos are also involved and others are expected to be joining

soon.

Management and leadership of both programs is very important.
Attached you will find the biographical sketches of the Director
of the Minnesota Zoological Garden and the Director of the
Minnesota Zoological Garden Foundation. Other specific resumes
are available upon request. The total staff of the zoo will be
around 150 persons when the construction is completed and the
zoo 1is operating.

The Minnesota Zoological Garden needs financial support from

corporations and foundations such as yours that are in a position
to help assure completion by opening in 1978. Both funds and
commitments which we receive at this time will be used to complete
the Northern Trek outdoor exhibit. Also for your consideration,
we do have a matching funds program which helps make all support
go twice as far. '

We request your consideration of a commitment of $60,000 to be
designated for assistance to complete the Northern Trek. To more
fully understand the exhibit area, its educational impact, and also
the visual attractiveness, we invite you and your associates to

join us in a tour of the site and also to see a visual presentation
of the total zoo concepts and extent of benefits in the making.

As you become acquainted with the project and recognize the positive
impact it will have on our community, we believe you will join with
us in this exciting experience for our community.

Thank you for your consideration.

- Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

Enclosure
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33 Wentworth Eqast
West Saint Paul, Minnesota 55118

December 7, 1976

/ &
Mr. H. B. Kosanke - T
Assistant Secretary and Director
Minnesota Mining and Manufacturing
Foundation, Incorporated
3M Center
St. Paul, Minnesota 55101

Dear Mr. Kosanke;:

We appreciate the opportunity to meet with you today
and to tell you more about the Minnesota Zoological
Garden and the Minnesota Zoological Garden Foundation.

On behalf of these organizations and the more than two
million people who will visit the zoo each year after
its opening in 1978, I am pleased to present you with
this grant application for your consideration.

The Minnesota Zoological Garden has grown out of an

idea first proposed by a group of community leaders in
St. Paul in the early 1960's. Archibald J. Bush was

one of the members of that group who felt very strongly
that a major zoological park should be planned and built
for the citizens of our area. From this dream, the
Minnesota Zoological Society was formed to coordinate
the ideas and gather support for a major new zoo.

In 1966, the Citizens League endorsed a committee
recommendation for the creation of a zoological garden

in our metro area. In 1967, the Metropolitan Council
established a Zoo Study Committee under the direction

of John Tilton. In 1969, this group presented the
Minnesota legislature with the recommendation which

was followed by the creation of the Minnesota Zoological
Board. In 1973, the Minnesota legislature approved
state funding of $23 million to initiate construction

on this project. The master plan included projects

and exhibits that were estimated to cost twice the
support provided by the legislature. The legislature
also provided a matching funds program of $2,350,000

to match non-state sources which would be sought through
the traditional gifts and grants route. Construction
started on the project in 1974 and is scheduled for
completion in the fall of 1977. The opening date is
scheduled for May 1, 1978.

The present construction budgets are approximately
$33.3 million. Funds in hand and available for work

Tel 457-2579
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December 7, 1976

in progress total $28.1 million. The balance of $5.2 million
is still needed to insure completion of the Northern Trek by
opening date. The Minnesota Zoological Garden Foundation has
as its initial goal the development of this $5.2 million from
the community.

The Minnesota Zoological Garden Foundation commenced operation
in February, 1976. To date, our foundation has received
commitments of approximately $400,000. Grant applications in
excess of two million dollars are currently in process. We
hope to have the major share of this $5.2 million goal in firm
commitments by thé summer of 1977 so that construction on the
Northern Trek will be able to continue on schedule.

We are requesting your consideration of a commitment in the
amount of $450,000 to aid in the completion of the Northern
Trek. The Northern Trek is intended to give the impression
that the visitors are travelling across the northern hemis-
phere of the world and viewing northern hemisphere animals

in habitats reasonably similar to that found in their native
areas. This would include habitats resembling plains, moun-
tains, tundra, forest, and marshland. The exhibits will include
Siberian tigers, musk oxen, Bactrian camels, polar bears,
reindeer, wolves, mountain goats, sheep, grizzly bears, puma,
and snow leopards.

This commitment may be disbursed over a period of three years
at your convenience. We will be glad to provide you with the
necessary documentation to meet your requirements and expectations.

You may wish to compare our grant request to the 3M'Company
with other local companies relative size and their commitments.

Net Worth Commitment % Relationship

Bush Foundation $.113,048,X66 S '785.0 .0069439
3M Company 1,695,216,000 450.0(R) .0002654
Honeywell Inc. 938,227,000 250.0(R) .0002664
General Mills Inc. 560,500,000 150.0 .0002676
First Bank System 420,325,000 100.0 .0002379
Peavey Company 95,680,000 30.0 .0003135

In relationship to the current construction project, your support
would amount to 1.34 percent. We have been most fortunate to
have secured approximately 85 percent of the current construction
budget. The $5.2 million remainder is approximately 15 percent
of the construction cost.

We believe it is important to recognize the relative drawing power
the Minnesota Zoo will have compared to many of the local area
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programs. Enclosed with this proposal is our latest market

study projection completed by North Star Division of Midwest
Research Institute. This is compared with the actual attendance
figures released by other metropolitan area programs. You will
note that the projected annual attendance well exceeds the

combined totals ot several of the other major cultural attractions.

Traditionally, zoos in our country have been owned and operated
by local societies or municipal park departments. Society-owned
facilities have developed gradually as a result of individuals
who have made substantial commitments to fulfilling community
needs. Municipal facilities have been dependent on the local
tax base to provide both capital and operating costs. Both of
these processes have been time consuming in their attempts to
accumulate funds for maintaining and expanding zoological
gardens.

The Minnesota Zoological Garden has been conceived and designed
to be completely self-sustaining when completed and operating
in 1978. The original funds provided by the state of Minnesota
are scheduled to be repaid. The annual operating expenses will
be covered by user fees (auto parking, $1.00; monorail, $1.00),
admissions (adults, $3.50; children 6 to 12, $1.25; under 6,
free), and concessions.

In order to meet the needs of all potential wvisitors, twelve

free days are scheduled each year, and all organized school
groups will be admitted free of charge. Discussion is in

process with representatives of the school systems throughout

the state to develop program opportunities for study, research,
and participation in a variety of educational activities.
Examples will include animal behavior, nutrition, veterinary
medicine, conservation, and recreation. The educational programs
are being designed for all ages.

The Minnesota Zoological Garden's outreach program will take the

zoo's concepts and educational programs throughout the state.

Two mobile classrooms will provide programs for school groups and
communities. They will be able to see exhibits which are brought
to their area as well as talk to interpretive naturalists who can
explain the education and conservation-related programs.

For those who visit the 500-acre zoological garden in Apple Valley,
they will have the opportunity to stay and study at a proposed

Zoo Study Center, attend classroom programs, see films and closed-
circuit television, and participate in group activities on the site.

Internationally, the Minnesota Zoological Garden is recognized as
initiating and establishing the first and only program existing to
identify and inventory all wild animal species in captivity through-
out the entire zoo world. This is being accomplished by the use of
elaborate computer systems. All zoos in the United States and
several of the leading zoological parks in foreign countries are
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members of this self-supporting program. The recognition and
admiration for this program has been positive. The Minnesota
Zoo has exhibited innovative leadership within the entire
industry.

The Minnesota Zoological Board has provided great foresight

and capable management in securing top people for its operating
staff and program development. The total staff will be about
150 persons when operating.

The Minnesota Zoological Garden is the first state zoo in the
nation. This is a unique development within the zoo industry
and can be attributed to the strong individual leadership given
to the establishment of this program. The fact that the state
of “Minnesota has participated substantially in the initial phases
of construction is by no means an indication that it will
continue to be a public-supported project. It was the intent
of the legislature and the goal of the Minnesota Zoological
Garden to generate income sufficient to cover its operating
expenses, to repay the state for its initial support, and to
create reserves for future expansion. Thoroughly documented
marketing and financial studies exist to show this will be a
reality.

The goal of the Minnesota Zoological Garden Foundation is to
establish a program through which the traditional methods of
funding projects of this type can be established with the
private sector. It is the foundation's goal to initially seek
funds to complete the Northern Trek and to establish on-going,
long-term permanent methods of financing the future expansion
and capital development of the Minnesota Zoological Garden.
The operating funds are to be secured through the previously
mentioned admissions and concessions arrangements. It is our
opinion that the initial funding provided by the state of
Minnesota should be conceived as a plus factor in creating this
project for the benefit of the private sector. It is with
that premise in mind that the foundation's program is being
brought to the private sector for the traditional levels of
support.

The financial needs of the Minnesota Zoological Garden are
distinctly different from the art institutions in Minnesota.
Arts organizations, in comparison to the zoo, were not designed
to be, nor are they, entirely self-sufficient. Until recently,
it was the expectation that all costs for arts organizations --
program, operating, and capital dollars -- would be provided by
the private sector through the support of individuals and
organizations who benefited most and enjoyed most the programs
of these organizations.

With increased costs in the arts, as elsewhere, arts organizations
have had to look in new areas for funds earlier provided by the
private sector. Public funding for the arts rose to over $4 million
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in Minnesota alone in 1975; private sector support totalled

over $12 million. Admissions and earned income accounted for

$12 million, or less than 50 percent of all arts costs, including
program, operating, and capital dollars.

Because the appeal of the zoo is universal in nature, the
Minnesota Zoo may count on a larger attendance, and thus a
larger earned income, than can regional arts programs. Zoo0
attendance does not seem to be limited by race, religion,

sex, socioeconomic status, educational achievement, or age.
Despite attempts to "go public" and provide "art for everyone's
sake," the arts, by their very nature, still reach only a
specific segment of the population which has the educational

and economic status to fully benefit from and maintain an active
interest in the arts.

It is important to note that, even in terms of capital development,
there is a major difference between the financial needs of the

zoo and arts programs. Public funding has provided the Minnesota
Zoological Garden with the monies necessary for initial zoo
construction; nevertheless, these public funds will be repaid

with interest from the admissions of zoo visitors.

Taking the more traditional approach to securing funds for
capital programs, the arts have relied on the private sector
for the building funds as well as their operating support.
Local foundations, corporations, and individuals have long been
doing double duty for the arts.

It is impossible to condense all of the project data into a few
pages for your quick and easy reference. We would be delighted
to meet with you at any time in order to describe in greater
detail some of the projects that are in process and answer

other questions which may arise. We would also welcome an
opportunity to provide a tour of the construction site so that
you may see first hand the extent of development that has already
occurred.

We believe that the Minnesota Zoological Garden is a beautiful
experience for the families of our area and the many visitors
who will view the zoo as one of our region's many assets. We

have enjoyed sharing our enthusiasm for this project with you.

Thank you for your consideration.
Sincerely,

John C. McKay
President
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'Mr;'bouglas E.
Vice President and Treasurer

Drum

Coca Cola Bottling Company

2750 Eagandale Boulevard
St. Paul, Minnesota 55121

Dear Doug:

On behalf of the Minnesota Zoological Garden and the
Minnesota Zoological.Garden Foundation, I am pleased to
submit this grant application to you for consideration by
the officers and board members of the Coca-Cola Bottling
Company.

I have appreciated the opportunity to visit with you on
several occasions about the entire Minnesota Zoological
Garden Project. Also, your kind reception of Beverly
Rongren and Steve Schuster on October 28th in which they
described more of the details of the education and out-
reach program was greatrly appreciated, too. All of us
associated with the zoo are very much aware of the numbers
of people that will be reached by the various programs

both c on- slte and being Eﬁpvxded by the proposed zoomoblles.

st SRS

As a result of our visits and your indicated interest in

reviewing this possibility, we have assembled and present
to you this proposal for support of the specific zoomobile
project. Attached to this letter you will find a.descrip-

tion_of the specific project for which this grant appli-

cation has been prepared. You will also find supportive
material about attendance, financial projections and in-

formation on the total project itself.

As you proceed through the review of this application, and
are discussing the opportunity with others within the

Coca Cola industry in Minnesota who might want to parti-
cipate and join the sponsoxship of this project, we would
be most happy to meet with yocu and review more specifics
and details about the impact and the project's effective-
ness. Please let us know if there is additional informa-
tion which we can provide for your consideration.

The Minnesota Zoological Garden received its original
support from the community leaders who formed the Minnesota
Zoological Society in the early 1960's. The Citizen's
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League Committee Report of 1966, chaired by John Mooty, recommended
the creation of a major zoological park in the metropolitan area.
In 1967, the Metropolitan Council picked up the idea and established
a Zoo Study Committee. In 1969, the Minnesota Legislature created
the Minnesota Zoological Board and appointed John Tilton as its
first chairman. 1In 1973, the Legislature approved state funding

of $23 million dollars to initiate construction on this project
based upon master plans that were approaching $40 million dollars
in total scope. 1In 1974, construction started on a reduced budget
and the current project is scheduled for completion in the fall of
1977. The zoo will open May 1, 1978.

Construction budgets now total $33.3 million. Funds in-hand and
available for work-in-progress total $28 million. The balance of
$5.2 million is needed to ensure completion by opening date. The
Minnesota Zoological Garden Foundation has as its initial goal the
development of $5.2 million of community support from local busi-
nesses and foundations.

To date, our foundation has received commitments of approximately
$400,000. Grant applications in excess of $2.2 million are in
process. We hope to have a major share of these commitments in
hand by next spring so that work may commence on the Northern Trek
and ensure completion of that major outdoor exhibit.

We believe it is important to recognize the relative drawing power
the Minnesota Zoo will have compared to many other local area pro-
grams. Enclosed is our latest market study projections completed
by the North Star Division of Midwest Research Institute and the
actual reported annual attendance figures for other metro-area
programs. More than two million people of all ages, interests,
backgrounds, and attainment will visit the Minnesota Zoological
Garden each year.

Traditionally, zoos in our country have been owned and operated by
local societies or city park departments. Society-owned facilities
have developed gradually as a result of individuals and their
personal dedication and commitment to fulfilling commuﬁity'needs.
Municipal facilities have been dependent on the local tax base to
provide both capital and operating costs. Both of these processes
have been time consuming in their attempt to accumulate funds for
maintaining and expanding zoological gardens.

The Minnesota Zoological Garden has been conceived and designed to
be completely self-sustaining when completed and operating in 1978.
The original funds provided by the state of Minnesota are scheduled
to be re-paid. The annual operating expenses will be covered by
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user fees (auto parking, $1.00; monorail, $1.00), admissions
(adults, $3.50; children 6 to 12, $1.25; under 6, free), and
concessions.

In order to meet the needs of all potential visitors, twelve free
-days are scheduled each year, and all organized school groups
will be admitted free of charge. Discussion is in process with
representatives of the school systems throughout the state to
develop program opportunities for study, research, and partici-
pation in a variety of educational activities. Examples will
include animal behavior, nutrition, veterinary medicine, conser-
vation, and recreation. The educational programs are being de-
signed for all ages.

The Minnesota Zoological Garden's outreach program will take the
zoo's concepts and educational programs throughout the state.

Two mobile classrooms will provide programs for school groups and
communities. They will be able to see exhibits which are brought
to their area as well as talk to interpretive naturalists who can
explain the education and conservation-related programs.

For those who visit the 500-acre zoological garden in Apple Valley,
they will have an opportunity to stay and study at a proposed

Zoo Study Center, attend classroom programs, see films and closed-
circuit television, and participate in group activities on the site.

Internationally, the Minnesota Zoological Garden is recognized as
initiating and establishing the first and only program existing

to identify and inventory all wild animal species in captivity
throughout the entire zoo world. This is being accomplished by
the use of elaborate computer systems. All zoos in the United
States and several of the leading zoological parks in foreign
countries are members of this self-supporting program. The recog-
nition and admiration for this program has been positive. The
Minnesota Zoo has exhibited innovative leadership within the
entire industry.

The Minnesota Zoological Board has provided great foresight and
capable management in securing top people for its operating staff
and program development. The total staff will be about 150
persons when operating.

The Minnesota Zoological Garden needs financial support now from
businesses such as yours that are in a position to assist with
the Phase I construction costs needed to establish the Minnesota
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Zoological Garden. The projected operating revenues over projected
expenses during the next twenty years will first be used to re-pay
the state's indebtedness. Remaining funds will be set aside as a
reserve for future construction. However, major capital costs

will have to be secured from community resources that are suppor-
tive of the goals and concepts of the Minnesota Zoological Garden
and interested in the establishment of programs that will be
beneficial to the people of our region.

This grant application is for your support in the amount of
$43,567.24 for the specific purpose of providing funds to the
purchase of two pickup trucks, two Winnebago commercial fifth
wheel cargo vans and the conversion of these cargo vans to be
mobile classrooms, The exact description of this project is
attached to this letter for your information describing the exact
nature of the equipment and the purpose for which the equipment
will be used.

While it is impossible to condense all of the project data into

a few pages for quick and easy reference, we would be delighted
to supply yvou with-additional information should you have addit-
ional questions regarding the goals and concepts of the Minnesota
Zoological Garden. We would also welcome any opportunity to host
a tour of the construction site for you and your officers and
board members. We also have a good audio=-visual show which
describes the program, including current construction, and a
capable staff that could help discuss and answer any questions
that you might have.

Your consideration of our request is appreciated.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

Attachments




DESCRIPTION OF SPECIFIC GRANT REQUEST

A. INTRODUCTION

The Minnesota Zoological Garden, as a state agency, has

a responsibility to all the people of the state. One

of the objectives of the zoo is that "the educational
program shall have a statewide outreach and appeal to all
age groups."

To bring the zoo to Minnesota'z people, a "Zoomobile," or
converted vehicle designed to carry animals in nature-
duplicating exhibits, is proposed. This vehicle and its
exhibits can be quickly set up in various communities

or schools throughout the state. Educational programs,
such as demonstrations, workshops, or classes, will be
available to groups observing the exhibit. The educational
potential of these vehicles can be surpassed only by
visiting and participating in the programs offered at the
Minnesota Zoological Garden.

Zoomobiles, as extensions of zoo educational activities,
have been tried by several zoos throughout the United
States. The vehicles have varied from volkswagens,
stations wagons, and vans to pick-ups, semi-trailers,
and remodeled Coca Cola bottling trucks. Although no
two programs are identical, the typical "zoomobile"
program seems to involve the transportation in an
unmodified vehicle of animals in portable cages to the
program site. The limitations of this approach are
obvious -- program participants, though they find the
experience rewarding, are often exposed to uncomfortable,
nervous animals transported into foreign environments.

A few zoos (Milwaukee, San Antonio, Los Angeles) have
utilized larger, converted vehicles. Again, none of
these zoomobiles exhibit animals in naturalistic enclosures.

As concern for the conservation of the environment, the
preservation of endangered species, and the maintenance

of ecological balances has increased, the Minnesota Zoo

must respond actively to the need for educational programming
in these areas. Education has become a primary justification
for a zoo's existence, and a major program emphasis of

the Minnesota Zoological Garden. Thus, the Minnesota Zoo's
zoomobiles have been carefully designed to provide
educational outreach programming with the greatest possible
scope and impact. Through broad-based educational programs
and the humane display of animals in naturalistic enclosures,




the zoomobiles will educate participants in the
interrelatedness of all life forms and the human role
and responsibility in maintaining a suitable environ-
ment for all living things.

B. VEHICLE DESIGN AND STAFFING

The zoomobiles will be custom-designed, self-contained,
detachable mobile laboratories pulled by pick-up or four-
wheel drive vehicles. Two fifth-wheel trailers will be
converted into zoomobile exhibit areas, offering
flexibility both mechanically and programatically.

Open for viewing on one side, the zoomobile trailer will
house four to eight separate animal habitats. Some of
these will be permanent; others will be changeable as
zoomobiles themes and exhibits are varied. All exhibits
are designed to require minimal servicing, with the
animals' comfort a primary consideration of the design.

Energy systems for the zoomobiles will be self-contained.
The trailers will include propane-operated heating

systems and generator systems. The generator is necessary
to operate the air-conditioning (10,000-15,000 BTU) and
ventilation equipment, lighting, public address and
audio-visual equipment, and the water pressure system.

To insure the animals' health and comfort, it is crucial
that the zoomobiles be climate-controlled. ’

The zoomobile trailers will also house space for equipment
storage, chemical sewage disposal units, a sink, and a
small refrigerator for food storage. Portable pens or
carrying cases will be included for mobile exhibits or

the emergency transfer of animals. To shade both animals
and visitors, a canopy will be attached to the side of

the trailer.

The zoomobiles will be manned by trained naturalists,
staff of the Minnesota Zoological Garden's Education
Department, who will drive and maintain the wvehicles, care
for the animals, and lead programs, demonstrations, and
classes.

c. PROGRAMMING

The first zoomobile theme will be "Everybody Needs a Home."
While viewing small animals in nature-duplicating habitats,




program participants will be encouraged to explore the
variety of ways in which animals use their environments.
Initially, animal locomotion and the way these adaptations
enable animals to occupy the environment will be stressed.
Species exhibited will include flying animals, burrowers,
swimmers, climbers, and slitherers. Exhibits will
demonstrate the animals' uses of air, water, land, and
vegetation.

Animals used for display will be small and easily adaptable
to display. Examples of suitable species and their exhibit
environments include:

finches bushes and grass
13-1lined ground squirrel earth to burrow in
screech owl roosting tree

python leaves; flat, warm rock

turtles, small fish, pond terrarium
invertebrates

tree shrews small tree for climbing and
denning

Farm animals, such as baby goats, will also be exhibited to
illustrate the domestication of wild animals and the
importance of the farm as one type of animal environment.

In conjunction with the exhibit, educational programs will
be developed to reach an audience of all ages. The program
eventually should be adaptable to wvirtually any age or
situation. Programs will relate to the zoomobile theme.
With the "Everybody Needs A Home" exhibit, young children
may be taught locomotor adaptations and learn new concepts
of home, family, and community as they relate to other
forms of life. Older children may relate the exhibit to
their studies of pollution and its effects. All participants
may understand more clearly man's impact on animal
environments, or "homes."

Educational and visual tools will be designed to provide
participants with a greater perception and enjoyment of
the exhibit. Slide and sound presentations, printed and
hands-on materials will be used to communicate exhibit

concepts and excite the curiosity of zoomobile visitors.

In their first year, the zoomobiles will also serve the
important function of zoo promotion. Scale models of
Minnesota Zoo exhibits, printed matter, and audio-visual
presentations will be used to create an awareness of the
Minnesota Zoological Garden in Minnesota communities.




Visitors will be introduced to zoo programs and gain
an understanding of the role of zoos in conservation,
animal research, and education.

To insure the animals' comfort and well-being, the
zoomobiles will operate during the warmer eight months
of the year, beginning programming in the spring and
ending each fall. One vehicle will be used exclusively
in the Twin Cities metropolitan area; the other will
travel out-state. It is expected that school groups
will comprise the major audience during the spring and
fall months. Summer programs may reach groups at camps,
community centers, and summer education programs.

Program themes beyond the first year have not been
determined, but the concepts which can be taught are
unlimited. Future exhibits may explore zoogeographic
regions, predator-prey relationships, animal species
of Minnesota, or physical and behavioral animal
adaptations.

D. COST

Monies are requested for the purchase and conversion of
the zoomobiles. Operating, staffing, and maintenance
costs for the vehicles are included in the general
operating budget of the Minnesota Zoological Garden.

Initial set-up costs include the following:

2-Pick=-up truck, with 440 engine,
duals, automatic transmission,
power steering, radio, conventional
cab @$5584/ea. $11,168.00

2-Winnebago Commercial Fifth Wheel
Cargo Van @$6,199.62/ea. 12,399.24

Conversion of Cargo Vans,

including installation of heating,
air-conditioning (estimated cost -

$§5,000), and exhibit construction

(estimated cost -$5,000) 20,000.00

TOTAL COST $43,567.24
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December 6, 1976

Mr. John G. Fischer

Director of Community Affairs

Piper, Jaffray & Hopwood Incorporated
800 Multifoods Building

Minneapolis, Minnesota 55402

Dear John:

Thank you for the opportunity to meet with you on
November 30th and to tell you more about the
Minnesota Zoological Garden and the Minnesota
Zoological Garden Foundation. On behalf of both

of these organizations and the more than two million
visitors who will visit the zoo each year when it

is completed, I am pleased to present to you this
grant application for consideration by Piper, Jaffray
& Hopwood Incorporated.

We are requesting your consideration of a one-year
commitment in the amount of $15,000 to aid in the
completion of the Northern Trek outdoor exhibit

area. We are currently seeking grants from other
local businesses and foundations in order to initiate
construction on the final part of this exhibit area
during the summer of 1977 and to ensure completion

by opening date in May 1978. The Northern Trek is
intended to give the impression that the visitors
traveling across the Northern Hemisphere of the

world and viewing those Northern Hemisphere animals
in habitats reasonably similar to that found in their
native areas. This would include habitats resembling
plains, mountains, tundra, forests and marshland.

The exhibits will include Siberian tigers, musk-oxen,
Bactrian camels, polar bears, reindeer, wolves, moun-
tain goats and sheep, grizzly bears, puma and snow
leopards.

The Minnesota Zoological Garden received its original
support from the community leaders who formed the
Minnesota Zoological Society in the early 1960's.

The Citizen's League Committee Report of 1966, chaired
by John Mooty, recommended the creation of a major
zoological park in the metropolitan area. In 1967;
the Metropolitan Council picked up the idea and
established a Zoo Study Committee. In 1969, the
Minnesota Legislature created the Minnesota Zoological
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Board and appointed John Tilton as its first chairman. 1In 1973,
the Legislature approved state funding of $23 million dollars

to initiate construction on this project based upon master plans
that were approaching $40 million dollars in total scope. In
1974, construction started on a reduced budget and the current
project is scheduled for completion in the fall of 1977. The
zoo will open May 1, 1978.

Construction budgets now total $33.3 million. Funds in-hand and
available for work-in-progress total $28.1 million. The balance
of $5.2 million is needed to ensure completion by opening date.
The Minnesota Zoological Garden Foundation has as its initial
goal the development of $5.2 million of community support from
local businesses and foundations.

To date, our foundation has received commitments of approxi-
mately $400,000. Grant applications in excess of $2.2 million

are in process. We hope to have a major share of these commit-
ments in hand by next spring so that work may commence on the
Northern Trek and ensure completion of that major outdoor exhibit.

We believe it is important to recognize the relative drawing power
the Minnesota Zoo will have compared to many other local area
programs. Enclosed is our latest market study projections com-
pleted by the North Star Division of Midwest Research Institute
and the actual reported annual attendance figures for other
metro-area programs. More than two million people of all ages,
interests, backgrounds, and attainment will visit the Minnesota
Zoological Garden each year.

Traditionally, zoos in our country have been owned and operated
by local societies or city park departments. Society-owned
facilities have developed gradually as a result of individuals
and their personal dedication and commitment to fulfilling
community needs. Municipal facilities have been dependent on

the local tax base to provide both capital and operating costs.
Both of these processes have been time consuming in their attempt
to accumulate funds for maintaining and expanding zoological
gardens.

The Minnesota Zoological Garden has been conceived and designed
to be completely self-sustaining when completed and operating
in 1978. The original funds provided by the state of Minnesota
are scheduled to be re-paid. The annual operating expenses
will be covered by user fees (auto parking, $1.00; monorail,
$1.00), admissions (adults, $3.50; children 6 to 12, §$1.25;
under 6, free), and concessions.
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In order to meet the needs of all potential visitors, twelve
free days are scheduled each year, and all organized school
groups will be admitted free of charge. Discussion is in pro-
cess with representatives of the school systems throughout

the state to develop program opportunities for study, research,
and participation in a variety of educational activities.
Examples will include animal behavior, nutrition, veterinary
medicine, conservation, and recreation. The educational pro-
grams are being designed for all ages.

The Minnesota Zoological Garden's outreach program will take
the zoo's concepts and educational programs throughout the
state. Two mobile classrooms will provide programs for
school groups and communities. They will be able to see
exhibits which are brought to their area as well as talk to
interpretive naturalists who can explain the education and
conservation-related programs.

For those who visit the 500-acre zoological garden in Apple
Valley, they will have an opportunity to stay and study at
a proposed Zoo Study Center, attend classroom programs, see
films and closed-circuit television, and participate in group

activities on the site.

Internationally, the Minnesota Zoological Garden is recognized
as initiating and establishing the first and only program
existing to identify and inventory all wild animal species

in captivity throughout the entire zoo world. This is being
accomplished by the use of elaborate computer systems. All
zoos in the United States and several of the leading zoological
parks in foreign countries are members of this self-supporting
program. The recognition and admiration for this program

has been positive. The Minnesota Zoo has exhibited innovative
leadership within the entire industry.

The Minnesota Zoological Board has provided great foresight

and capable management in securing top people for its operating
staff and program development. The total staff will be about
150 persons when operating.

The Minnesota Zoological Garden Foundation needs financial

support now from businesses such as yours that are in a position
to assist with the Phase I construction costs needed to establish
the Minnesota Zoological Garden. The projected operating revenues
over projected expenses during the next twenty years will first

be used to re-pay the state's indebtedness. Remaining funds

will be set aside as a reserve for future construction. However,
major capital costs will have to be secured from community
resources that are supportive of the goals and concepts of the
Minnesota Zoological Garden and interested in the establishment of
programs that will be beneficial to the people of our region.
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While it is impossible to condense all of the project data
into a few pages for quick and easy reference, we would be
delighted to supply you with additional information should

you have additional questions regarding the goals and concepts
of the Minnesota Zoological Garden. We would also welcome

any opportunity to host a tour of the construction site for
you, your officers and board members. We also have a good
audio-visual show which describes the program, including
current construction, and a capable staff that could help
discuss and answer any questions that you might have.

Your consideration of our request is appreciated.

Sincerely,

r—

Robert S. Voigt
Executive Director

RSV:kr

Enclosure
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Ms. Marci Taylor

Edina Federated Junior Women's Club
5512 Highland Road

Edina, Minnesota 55436

Dear Ms. Taylor:

I was delighted to receive your telephone call
yvesterday requesting information about the Minnesota
Zoological Garden for the Edina Federated Junior
Women's Club, who are considering a contribution

to the Minnesota Zoo.

Much information exists to support the entire
Minnesota Zoological Garden project. Our files
contain the reports of the Citizen's League,

the Metropolitan Council, and the Minnesota
Legislature. The Minnesota Zoological Board

has extensive records relating to its responsibility
to plan, construct, equip, operate, and maintain
the Minnesota Zoological Garden. Consequently,
I have assembled some preliminary information on
the project and submit it to you at this time.

I would be glad to talk in greater detail with
you about the project at your convenience.

The Minnesota Zoological Garden received its original
support from the community leaders who formed the
Minnesota Zoological Society in the early 1960's.

The Citizen's League Committee Report of 1966
recommended the creation of a major zoological

park in the metropolitan area. In 1967, the
Metropolitan Council picked up the idea and
established a Zoo Study Committee. In 1969, the
Minnesota Legislature created the Minnesota Zoological
Board. In 1973, the Legislature approved state
funding of 23 million dollars to initiate construction
on this project based upon master plans that were
approaching 40 million dollars in total scope. In
1974, construction started on a reduced budget.

The current project is scheduled for completion by

the fall of 1977. The Minnesota Zoo will open on

May 1, 1978.

Current construction budgets for the Minnesota
Zoological Garden total $33.3 million. Funds in-hand
and available for current work-in-progress total
$28.1 million. The Minnesota Zoological Garden
Foundation has as its immediate goal the development
of $5.2 million of financial support in order to
insure zoo completion by opening date in 1978.

Tel 457-2579
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The Foundation's development program has been active since
last spring. We have received pledges and funds of
approximately $400,000. In addition, we have approximately
$2.2 million of proposals being reviewed by local corporate
and foundation committees desirous of supporting the

first stage of the Minnesota Zoological Garden Foundation's
development program. We hope to secure financial
commitments totalling $3.6 million by the spring of 1977 in
order to let construction contracts for finishing the
Northern Trek, the major outdoor exhibit, during the
following twelve months.

Traditionally, zoos in our country have been owned and
operated by local societies or city park departments.
Society=-owned facilities have developed gradually as a
result of individuals and their personal dedication to
fulfilling community needs. Municipal facilities have
been dependent on the local tax base to provide both
capital for development and on-going operating costs.

The Minnesota Zoological Garden, the first state zoo in
the nation, has been conceived and designed to be
completely self-sustaining when it opens in 1978. The
original construction funds provided by the state of
Minnesota are scheduled to be re-paid. The annual
operating expenses will be covered by user fees (auto
parking, $1.00; monorail ride, $1.00), admissions (adults,
$3.50; children 6 to 12, $1.25; under 6, free), and
concessions.

In order to meet the needs of all visitors, twelve free
days are scheduled each year, and all organized school
groups will be admitted free of charge. Discussion is

in process with representatives of the school systems
throughout the state to develop program opportunities for
study, research, and participation in a variety of
educational activities. Examples would include animal
behavior, nutrition, veterinary medicine, conservation,
and recreation. The educational programs are being
designed for all ages.

The Minnesota Zoological Garden's outreach program will take
the zoo's concepts and educational programs throughout the
state. Two mobile classrooms will provide programs for
school groups and communities. They will be able to see
exhibits which are brought to their area as well as talk

to interpretive naturalists who can explain the education-
and conservation-related programs.
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For those who visit the 500-acre zoological garden in
Apple Valley, they will have an opportunity to stay and
study at a proposed Zoo Study Center, attend classroom
programs, see films and closed-circuit television, and
participate in group activities on the site.

Internationally, the Minnesota Zoological Garden is
recognized as initiating and establishing the first and only
program existing to identify and inventory all wild animal
species in captivity throughout the entire zoo world. This
is being accomplished by the use of elaborate computer
systems. All zoos in the United States and several of the
leading zoological parks in foreign countries are members
of this self-supporting program. The recognition and
admiration for this program has been positive. The
Minnesota Zoo has exhibited innovative leadership within
the entire industry.

The Minnesota Zoological Board has provided great foresight
and capable management in securing top people for its
operating staff and program development. The total zoo
staff will be about 150 persons when operational.

The Minnesota Zoological Garden needs financial support
now from corporations, foundations, and groups such as
yours that are in a position to assist with the Phase I
construction costs needed to establish the Minnesota
Zoological Garden. Any commitment at this time will
allow us to draw an equal amount of matching funds
available from the state of Minnesota; your contribution
would go twice as far in assisting zoo completion.

Support at any level would be greatly appreciated. I
would like, however, to refer to our donor recognition
policy as one idea on levels of support. At the completed
zoo, we will have a large donor wall that will have brass
plaques recognizing individuals, groups, corporations,

and foundations which have supported the zoo with
contributions of more than $2,000. If it is within your
budget to be able to support the Minnesota Zoological
Garden at that level, even over a period of several years,
we would greatly appreciate your support.

We would be glad to meet with you and your group at any time
to review this program and to discuss the request more fully.

Thank you for your consideration.

Sincerely,

7:///,/ /7'_‘/ 7 A4
Kathryn Rosebear~
Admiriistrative Assistant
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33 Wentworth East
West Saint Paul, Minnesota 55118
December 2, 1976

a4

Mrs. Norma Hanson - Ll
Rural Route 1
Goodridge, Minnesota 56725

\

Dear Norma:

Thanks for your letter of November 29th and your
report on your recent visit with Mr. Hartz. I

am sure that your visit will pay dividends for us
some day and the material which you left with Mr.
Hartz will prod him to think more about support for
the project.

Your suggestion on directing information to the
garden clubs throughout the state of Minnesota or
to the horticulture districts is a good one. This
possibility is certainly one area that I have not
considered to date but would be glad to explore
this with you and others that are associated with
the Minnesota Horticulture Society. I do know
personally Glen Ray, who is Executive Secretary for
the Minnesota Horticultural Society, and also

Phil sSmith, who is President of the Minnesota
Landscape Arboretum. Perhaps I could explore your
ideas with these two people and have some information
to report to you when you are in town for the Board
meeting next week.

At the Foundation Executive Committee Meeting next
week, we will be exploring a number of opportunities
for us to follow this next year. We are also
discussing the fund development procedures with the
Society so that both of our programs can work together
on projects such as the one you have suggested.

If there are others in your region that you would like
to have me send information to or write describing the
needs and goals of the Foundation, please let me know
and I would be glad to contact them directly. We do
sincerely appreciate your help.

Cordially,

Robert S. Voigt
Executive Director

Tel. 457-2579
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/ ey ~+ Dy Mir At -
West Saint Paul, Minnesota 55118

Mr. Greg Palen

Box 1052

St. John's University
Collegeville, Minnesota 56321

Dear Greg:

This letter will confirm to you our Foundation's intent
to contract with you as an independent contractor
for a one-month project beginning December 20, 1976.

The project will be to work with the Foundation staff
in conceptualizing and designing fund-raising programs
for the Minnesota Zoological Garden.

One example of current discussion involves the elementary
school children throughout the state of Minnesota in
some sort of a coordinated effort to raise money to
help purchase the Beluga whales. Our Board member,
Robert Ferguson, has discussed this possibility with
the Elementary School Principals' Association and has
received their approval to submit a proposed plan of
activity.

We have reviewed the proposal with some of the people
who would have major input into structuring and
implementing this project. They include Don Bridgwater
of the Minnesota Zoological Garden, Karla Williams of
the Minnesota Zoological Society, and others. All ideas
and relationships need to be firmed up before proceeding
anywhere.

Your assignment will be to use this proposed project
as a means of developing a plan for future programs
of this type.

As I see it, some of the components of this project will
include, but not be limited to, meeting with and
defining relationships with the following:

T Minnesota Zoological Garden, Apple Valley,
Minnesota

Minnesota Zoological Society, St. Paul,
Minnesota, and representatives of their
membership of 1400 people

Minnesota Zoological Garden Foundation, West
St. Paul, Minnesota
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Minnesota Elementary School Principals'
Association (approximately 1200 members)

Minnesota elementary school children
(approximately 200,000)

Robert Ferguson, Project.Director, Eagan,
Minnesota

To try to get this into a more specific project, the following
tasks are suggested for consideration:

T'e Participate in the discussion of ideas
IT Record suggestions and alternatives
Help in the definition of program components
Identify tasks to accomplish the program
Help to establish scheduling

a. Contacts with schools and principals
b. Responsibilities of Society volunteers
(ol Production of support material

d. Needed communication and promotion

e. Implementation

f. Follow-up

VI. Meet with staff of organizations involved
VII. Estimate costs and prepare budgets
VIII. Related needs as they occur

These are the basic ideas that we will be building on to
design and structure the proposed project. Because the
information needs to be organized prior to making a firm
commitment for a "Whale Walk" or similarly named project,
your assistance will provide a great contribution to our
program.

We will provide office space, support materials, and
secretarial assistance. Direct related costs will be
covered by the Foundation. Our recommended fee will be
five hundred dollars based upon your availability for four
weeks, or twenty business days, or the equivalent.
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I'm looking forward to your association on this project.

We believe it will be a meaningful experience for you and
will contribute to your understanding of planning, organizing,
scheduling, and process development. It will offer an
opportunity to participate in a variety of situations
involving people and their interpretation of policies. It
should provide you with an opportunity to see first-hand
applications of some of your course studies in management

and motivational psychology. It should be a learning and
growing experience for all of us.

We are all looking forward to your being with us for this
project.

Kindest regards,

—72
Bir—

Robert S. Voigt
Executive Director

RSV:kr

G. Richard Palen ‘////
Donald Bridgwater!
Karla Williams

Robert Ferguson
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November 23, 1976 f’
Mr. John D. Taylor
Executive Director
Secretary and Treasurer
Northwest Area Foundation
West 975 First National Bank Building
St. Paul, Minnesota 55101

Dear Mr. Taylor:

On behalf of the Minnesota Zoological Garden Foundation,
33 East Wentworth Avenue, West St. Paul, -Minnesota, and
the Minnesota Zoological Garden, Apple Valley, Minnesota,
I am pleased to submit this grant application to you for
your consideration.

We believe that we have assembled and attached to this grant
application the information you have requested as part of
any grant application submitted to the Northwest Area
Foundation. Please let us know if there is additional
information that you need for your review.

Much information exists to support the entire Minnesota
Zoological Garden project. Our files contain the reports
of the Citizen's League, the Metropolitan Council, and the
Minnesota Legislature. The Minnesota Zoological Board

has extensive records relating to its responsibility to
plan, construct, equip, operate, and maintain the Minnesota
Zoological Garden. All this is available for your review.

The Minnesota Zoological Garden has received a high priority
for development as established by the funding program of the
Minnesota Legislature in 1973. Construction commenced in
1974 and completion for the initial phase of development is
scheduled for the fall of 1977.

The Minnesota Zoological Garden will formally open in May,
1978. Projections now estimate that more than two million
visitors will attend the zoo each year. As part of our
applicaticn, you will find a report of the projected attendance
compared with other existing attendance figures for major
cultural attractions within the metropolitan community. The
formal study prepared by North Star Division of Midwest
Research Institute delineates probable visitors from the
metropolitan area, the state, surrounding states, and national
visitor potential.

As part of this application you will find a copy of Chapter 85A
of the Minnesota Statutes. This is the description of the
legislative action that has created the Minnesota Zoological

Tel 457-2579
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Garden, defined the powers and duties of the Minnesota
Zoological Board, identified the relationship to the state
of Minnesota, and established the responsibilities and
objectives of the zoo.

Also enclosed is a copy of the Articles of Incorporation

and the By-Laws of the Minnesota Zoological Garden Foundation.
This information identifies the reasons for and the purposes
of the Foundation. The Foundation is organized and operated
exclusively for the financial benefit of the Minnesota
Zoological Garden.

Current construction budgets for the Minnesota Zoological
Garden total $33.3 million. Funds in-hand and available

for current work-in-progress total $28.1 million. This
includes a commitment of $785,000 from the Bush Foundation --
$710,000 to the Minnesota Zoological Garden for construction
and $75,000 to the Foundation for start-up costs. The
construction budget is described in greater detail within

the report. The Minnesota Zoological Garden Foundation has
as its immediate goal the development of $5.2 million of
financial support in order for the Minnesota Zoological Garden
to enter into construction contracts that will complete the
Northern Trek exhibit area by the spring of 1978.

The Foundation's development program has been active since
last spring. We have received pledges and funds of
approximately $400,000. In addition, we have approximately
$1.5 million of proposals being reviewed by local corporate
and foundation committees desirous of supporting the first
stage of the Minnesota Zoological Garden Foundation's
development program. We hope to secure financial commitments
totalling $3.6 million by the spring of 1977 in order to let
construction contracts for finishing the Northern Trek during
the following twelve months. These funds will be used for
building as described on Page 25 of the attached application
and the financial summary sheet which is enclosed in the
attachments to the application.

Traditionally, zoos in our country have been owned and operated
by local societies or city park departments. Society-owned
facilities have developed gradually as a result of individuals
and their personal dedication to fulfilling community needs.
Municipal facilities have been dependent on the local tax base
to provide both capital for development and on-going operating
costs.

The Minnesota Zoological Garden, the first state zoo in the
nation, has been conceived and designed to be completely
self-sustaining when it opens in 1978. The original construction




Mr. John D. Taylor
November 23, 1976

funds provided by the state of Minnesota are scheduled to

be re-paid. The annual operating expenses will be covered
by user fees (auto parking, $1.00; monorail ride, $1.00),

admissions (adults, $3.50; children 6 to 12, $1.25; under

6, free), and concessions.

In order to meet the needs of all visitors, fourteen free

days are scheduled each year, and all organized school

groups will be admitted free of charge. Discussion is in
process with representatives of the school systems through-
out the state to develop program opportunities for study,
research, and participation in a variety of educational
activities. Examples would include animal behavior, nutrition,
veterinary medicine, conservation, and recreation. The
educational programs are being designed for all ages.

The Minnesota Zoological Garden's outreach program will take
the zoo's concepts and educational programs throughout the
state. Two mobile classrooms will provide programs for
school groups and communities. They will be able to see
exhibits which are brought to their area as well as talk

to interpretive naturalists who can explain the education-
and conservation-related programs.

For those who visit the 500-acre zoological garden in Apple
Valley, they will have an opportunity to stay and study at

a proposed Zoo Study Center, attend classroom programs, see
films and closed-circuit television monitors, and participate
in group activities on the site.

Internationally, the Minnesota Zoological Garden is

recognized as initiating and establishing the first and only
program existing to identify and inventory all wild animal
species in captivity throughout the entire zoo world. This

is being accomplished by the use of elaborate computer systems.
All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this
self-supporting program. The recognition and admiration for
this program has been positive. The Minnesota Zoo has
exhibited innovative leadership within the entire industry.

The Minnesota Zoological Board has provided great foresight

and capable management in securing top people for its operating
staff and program development. Biographical sketches of the
Minnesota Zoological Garden Director and the Foundation's
Executive Director are attached for your information. Other
resumes are available is requested. The total staff will be
about 150 persons when operating.
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The original master plan for the Minnesota Zoological Garden
has been reduced substantially in order to initiate
construction of the present facility. Future long-term
expansion of zoogeographic exhibits calls for additional
construction that is not included in this first phase

of development. If you are interested in reviewing the
long-term development plans for both the Minnesota Zoo-
logical Garden and the Foundation, we do have plans that
show potential zoogeographic exhibits and their estimated
cost at present prices. The long-term effort of the Foundation
will be to secure additional support for these expansion
items that now would cost in excess of $30 million.

The Minnesota Zoological Garden needs financial support now
from corporations and foundations such as yours that are in

a position to assist with the Phase I construction costs
needed to established the Minnesota Zoological Garden. The
projected operating revenues over projected expenses during
the next twenty years will first be used to re-pay state
indebtedness. Remaining funds will be set aside as a reserve
for future construction. However, major capital costs will
have to be secured from community resources that are supportive
of the goals of the Minnesota Zoological Garden and interested
in the establishment of programs that will be beneficial to
the people of our region.

We request your consideration of an unrestricted commitment

of $750,000 to the Minnesota Zoological Garden Foundation

for construction needs of the Minnesota Zoological Garden.

This is 2.26% of the current construction budget. This
commitment may be disbursed over a period of three to five
years at your convenience. We will provide you with the
necessary documentation to meet your requirements. Your
commitment will facilitate drawing the matching funds available
at this time and insure completion by opening date in 1978.

We will be glad to meet with you, your trustees, directors,
officers, and administrative staff at any time in order to
review this program and to discuss the request more fully with
you. We would also enjoy the opportunity of hosting any and
all of you for a tour of the project.

Thank you for your consideration.

Sincerely,

John C. McKay
President

JM:kr

Enclosure




REQUEST FOR A GRANT IN AID
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NORTHWEST AREA FOUNDATION
West 975 First National Bank Building
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Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579

John C. McKay, President
Minnesota Zoological Garden Foundation

Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
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November 23, 1976

Mr. T. Richard Anderson
Perrybell Corporation
Shelard Plaza

Minneapolis, Minnesota 55426

Dear Mr. Anderson:

I appreciated the opportunity to visit with you briefly today
about the Minnesota Zoological Garden. I look forward to
visiting with you in mid-December in order to share in greater
detail some of the goals and objectives of both the Foundation
and the Minnesota Zoological Garden.

At a recent meeting of our Foundation's Executive Committee,
John Tilton recommended that we submit a grant application to
the Perrybell Corporation. Consequently, we have assembled
some preliminary information on the project and submit it to
you at this time. I will be glad to talk in greater detail
with you about it during our meeting in mid-December.

The Minnesota Zoological Garden received its original support
from the community leaders who formed the Minnesota Zoological
Society in the early 1960's. The Citizens League Committee
Report of 1966 chaired by John Mooty recommended the creation

of a major zoological park in the metropolitan area. In 1967,
the Metropolitan Council picked up the idea and established a
Zoo Study Committee. In 1969, the Minnesota Legislature

created the Minnesota Zoological Board and appointed John Tilton
as its first chairman. In 1973, the Legislature approved

state funding of $23 million dollars to initiate construction

on this project based upon master plans that were approaching
$40 million dollars in total scope. In 1974, construction started
on a reduced budget and the current project is scheduled for
completion in the fall of 1977. The zoo will open May 1, 1978.

State funding of $23 million dollars plus a matching funds pro-
gram of $2,350,000 has grown to the point where today we have

a construction budget of $28.1 million dollars for which we
have funds in hand. The project now in process is expected

to cost $33.3 million dollars. The difference of $5.2 million
dollars is being sought by the Minnesota Zoological Garden
Foundation.

To date, our foundation has received commitments of approxi-
mately $400,000 and has grant applications in process in
excess of $2.2 million dollars. We hope to have a major
share of these commitments in hand by next spring so that




Mr. T. Richard Anderson
Perrybell Corporation November 23, 1976

We request your consideration of an unrestricted commitment of $30,000
to the Minnesota Zoological Garden Foundation for the construction
needs of the Minnesota Zoological Garden. These funds will be used
towards completion of the Northern Trek exhibit area. Your support
may be disbursed over a period of several years at your convenience.
We will be glad to provide you with all of the necessary documentation
in order to meet your corporate requirements.

I am looking forward to meeting with you in December. We would also
enjoy the opportunity to meet with any of your trustees or staff who
would like to have more information about this project. We would also
be glad to take you for a visit of the construction site in order for
you to see the work in progress.

Thank you for your consideration.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb
Attachments

cc: John E. Tilton
Member, Executive Committee
Minnesota Zoological Garden Foundation
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33 Wentworth East

West Saint Paul, Minnesota 55118
November 11, 1976

Mr. Joseph S. Micallef

Assistant Secretary

Edwin W. and Catherine Davis Foundation
2100 First National Bank Building

St. Paul, Minnesota 55101

Dear Mr. Micallef:

On behalf of the Minnesota Zoological Garden Foundation, I

am pleased to submit for your consideration the enclosed
proposal requesting financial support in the amount of $50,000
for the Minnesota Zoological Garden.

When the Minnesota Zoo opens in the spring of 1978, it will
house more than 1500 species of birds, mammals, fish, and
reptiles. Programs will emphasize recreation, education,
conservation, and animal research. Over two million visitors
annually will benefit from its development.

Projected costs for zoo completion are $33.3 million.

$28.1 million, or nearly 85% of the total construction
budget, have already been raised through a state bond issue,
the interest accrued on these funds, and gifts, grants, and
contributions.

The Minnesota Zoological Garden Foundation was established
earlier this year to raise the balance of funds needed to
complete zoo construction, and to provide long-term support
for the Minnesota Zoo. Our Stage I development goal is to
secure financial gifts and commitments totalling $5.2 million,
necessary to complete the zoo construction by opening in
the spring of 1978. Within this amount, we have a matching
funds program of $2,350,000 authorized by the State of
Minnesota. With any commitment, we are able to secure
equal amounts of matching funds immediately to apply them
towards the construction budget.

We have received commitments and contributions to-date in
excess of §970,000. The largest single commitment of $710,000
was received from the Bush Foundation. The General Mills
Foundation has committed $150,000. The Peavey Company,
Northwestern Bell Telephone Company, and Dellwood Foundation
have also made substantial commitments.

Proposals totalling $1.7 million in requests have been delivered
to other leading businesses and foundations in our region. We
hope to have these commitments finalized by the end of the year.
Additional proposals are in process, and will be submitted as
quickly as we can develop the initial discussions and subsequent
levels of support. '

Tel 457-2579
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Our reception in the community has been outstanding. Many
leaders in business and the community have responded to our
program with a great deal of interest and support. Many
have visited the site to observe the construction, now more
than 60 percent completed.

Included with this request are materials which may be of

use to you in your deliberation. Projected attendance

figures point to the impact of our project. Detailed financial
information on construction costs and our immediate financial
needs have been compacted into a chart which shows clearly

our development program to date. The zoo has been designed

to be operationally self-sustaining after it opens. Included
also is the project's first-year operating statement which
shows the projected income and expenses.

A great deal of historical, developmental, and planning
information is available should you have additional questions
about the Minnesota Zoological Garden, its goals, concepts,
and types of exhibits. We would be delighted to take you,
your associates, and your family on a tour of the site.

Your consideration of our request is appreciated.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr
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REQUEST FOR A GRANT IN AID

Submitted: November 11, 1976

to

EDWIN W. AND CATHERINE M. DAVIS FOUNDATION
2100 First National Bank Building
St. Paul, Minnesota 55101

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579

John C. McKay, President
Minnesota Zoological Garden Foundation

Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
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33 Wentworth East
West Saint Paul, Minnesota 55118

September 20, 1976_

Mr. Paul Verret, Secretary
F. R. Bigelow Foundation
305 Wilder Building

355 Washington Street

St. Paul, Minnesota 55102

Dear Mr. Verret:

On behalf of the Minnesota Zoological Garden Foundation,
I am pleased to submit the enclosed proposal for your
consideration.

We are requesting an unrestricted grant of $60,000 to
assist in the completion of the Minnesota Zoological
Garden. ‘ -

If there are any questions that you wish to discuss
with either staff or board members, we are available
to meet at your convenience. -

Thank you for your consideration of this request.
Sincerely,

Robert S. Voigt

Executive Director
Minnesota Zoological Garden
Foundation

RSV:kr
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REQUEST FOR A GRANT IN AID

Submitted: September 20, 1976

BIGELOW FOUNDATION

305 Wilder Building

355 Washington Street
St. Paul, Minnesota 55102

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579
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Firmin Alexander, Member of Executive Committee
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September 20, 1976

Mr. Paul Verret, Secretary
Ober Charitable Foundation
305 Wilder Building

355 Washington Street

St. Paul, Minnesota 55102

Dear Mr. Verret:

On behalf of the Minnesota Zoological Garden Foundation,
I am pleased to submit the enclosed proposal for your
consideration.

We are requesting an unrestricted grant of $60,000 to
assist in the completion of the Minnesota Zoological
Garden.

If there are any questions that you wish to discuss with
either staff or board members, we are available to meet

with you at your convenience.

Thank you for your consideration of this request.
Sincerely,

Robert S. Voigt

Executive Director
Minnesota Zoological Garden
Foundation
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REQUEST FOR A GRANT IN AID

Submitted: September 20, 1976

OBER CHARITABLE FOUNDATION
305 Wilder Building
355 Washington Street

St. Paul, Minnesota 55102

Submitted by

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
33 East Wentworth Avenue
Suite 218
West St. Paul, Minnesota 55118
612-457-2579
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John C. McKay, President

Firmin Alexander, Member of Executive Committee
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33 Wentworth East
West Saint Paul, Minnesota 55118

September 20, 1976

Mr. Paul Verret, Executive Director
Saint Paul Foundation

305 Wilder Building

355 Washington Street

St. Paul, Minnesota 55102

Dear Mr. Verret:

On behalf of the Minnesota Zoological Garden Foundation,
I am pleased to submit the enclosed proposal for your
consideration. We are requesting an unrestricted grant
of $200,000 to assist in the completion of the Minnesota
Zoological Garden.

The grant requested, approximately 4% of total needs,
will be matched by an equal amount of matching funds
from the State of Minnesota. Payment of grant funds
may occur at the convenience of the Saint Paul
Foundation.

I have not included with our request the Minnesota
Zoological Garden Foundation's income statement,

required by your application guidelines. Peat,

Marwick, Mitchell, and Company are completing our

first year-end audit, and I will forward this information
to you when it becomes available.

If there are any questions that you wish to discuss
with either staff or board members, we are available
to meet with you at your convenience. If you, your
Foundation Trustees, or your Foundation staff would
like to tour the zoo site, Don Bridgwater, Director of

+ the Minnesota Zoological Garden, and I would be pleased

to show you the facility. With construction well
underway, there is more to be seen at the site each day.

Thank you for your consideration of this request.

Sincerely,

Robert S. Voigt

Executive Director
Minnesota Zoological Garden
Foundation '
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Minnesota Zoological Garden Foundation

A. Identification of Applicant

This application for a grant in aid is submitted by the Minnesota
Zoological Garden Foundation whose official address is:

Wentworth Office Center, 33 East Wentworth Avenue, Suite 218,
West St. Paul, Minnesotq 55118. Phone: (612) 457-2579.

B. Confirmation of Eligibility

1. Statement of Incorporation

The Minnesota Zoological Garden Foundation has filed Articles of Incor-
poration with the Secretary of State and these were approved July 3,
1975 making the Minnesota Zoological Garden Foundation a public
non-profit charitable foundation.

2. Tax Exempt Status

The Minnesota Zoological Garden Foundation received its Internal Revenue
Service Tax Exempt Status as a public non-profit foundation on October 15,
1975 with Employer Identification No. 51-0147653. It is an organization
exempt from federal income tax under Section 501 (c¢) (3) of the Internal
Revenue Code. (Appendix A)

3. Declaration of Non-Adverse Action

To the best of the Foundation's knowledge, there has not been nor is
there pending any adverse action by the Bureau of Internal Revenue with
request to its tax exempt status as outlined above.

C. Basis for Grant Application

1. Background

In 1969, legislative action established the Minnesota Zoological Garden
as a Department of State Government and charged it with the development
of a major innovative zoological garden for the state of Minnesota.

The subsequent master plan for such a facility was approved in 1973

and a funding program was authorized to accomplish these ends as follows:

a) $23,025,000 in general obligation bonds were authorized

b) $2,350,000 in additional general obligation bonds could be
issued on a matching basis provided that matching funds were secured by
the zoological garden through gifts, grants and aids from non-state
sources up to $2,350,000.00.




The results of this legislation were the authorization to proceed
with construction; acceptance of full operational support prior to
zoo opening and the increase of funding through matching bond
grants as they were matched by non-state sources. The project is
proceeding as scheduled on a 480 acre site in Dakota County with
completion scheduled in 1978.

2. Basis for Application

The basis for this grant application arises out of the need to secure
additional non-state funds to assist in the realization of the full
$2,350,000 matching funds provision granted by the 1973 state legis-
lature through the raising of an equal matching amount from non-state
sources; and, for the insured, ongoing, long-term support, maintenance,
and improvement of the Minnesota Zoological Garden through a capital
improvements program.

State statutes prevent the zoological garden from dedicating funds to
insure the above goal. The Minnesota Zoological Garden Foundation has
been established with the express purpose of providing a vehicle to
secure and manage both short and long term funding for this worthwhile
and exciting public institution.

D. Organization Information

1. Operational Information

The Minnesota Zoological Garden Foundation has been organized as a
public fund raising body solely to support the capital improvements
program of the Minnesota Zoological Garden both in its short term
and long term objectives.

The Foundation's first fiscal year ended June 30, 1976. Copies of the
year end balance sheet and operating statement will be available upon
completion of the audit. Future audits will also be available to
donors upon their request.

2. Purposes of Organization

The foundation's purposes are as outlined in Section I C. and as speci-
fically stated in its Articles of Incorporation:

"This corporation is organized and shall be operated exclusively
for charitable, educational, and scientific purposes and, in
limitation of the foregoing, this corporation is organized and
shall be operated exclusively for the benefit of the Minnesota
Zoological Garden in the accomplishment of its purposes through




the rendering of financial assistance, performing of services, and
such other acts and benefits as are appropriate and helpful to

further the authorized objectives of the Minnesota Zoological Garden
and to assist the Minnesota Zoological Board which has been created
to supervise and control the Minnesota Zoological Garden. For such
purposes and not otherwise and subject always to the limitations con-
tained in Article III hereof, this corporation shall have only such
powers to acquire and receive funds and property of every kind and
nature whatsoever, whether by purchase, conveyance, lease, gift,
grant, bequest, legacy, devise, or otherwise and to own, hold, expend,
make gifts, grants, and contributions of, and to convey, transfer,

and dispose of any funds and property and the income therefrom for
the furtherance of the purposes of this corporation hereinabove set
forth, or any of them, and to lease, mortgage, encumber, and use the
name, and such other powers which are consistent with the foregoing
purposes of this corporation and which are afforded to the corporation
by the Minnesota Nonprofit Corporation Act, and any further laws
amendatory thereof and supplementary thereto."

3. Principal Direction

The Foundation operates full time with support from its officers at 33 East
Wentworth Avenue, West St. Paul, Minnesota under the direction of its
President, John C. McKay and Executive Director, Robert S. Voigt.

4. Officers and Directors

The Foundation's officers and Board of Directors are responsible for carry-
ing out the purposes of this grant request and are listed as follows:

*John C. McKay, President, 2106 Caroline Lane, South St. Paul, Minnesota 55075.
Past Director of the Minnesota Energy Agency until mandatory retirement;

past President of CENEX, worked there 26 years until mandatory retirement;

13 yearsSouth St. Paul Planning Commission; member of Board of Directors of
United Way, St. Paul.

*David W. Onan, II, Vice President, 235 Gleason Lake Road, Wayzata,
Minnesota 55391. President of the Onan Family Foundation, Minneapolis,
Minnesota.

*G. Richard Palen, Secretary-Treasurer, 1473 Summit Avenue, St. Paul,
Minnesota 55105. President, Palen-Kimball Company, St. Paul; member of
Midway Civic and Commerce Association and Minneapolis Chamber of Commerce.

Robert S. Voigt, 4934 Aldrich Avenue South, Minneapolis, Minnesota 55409.
Executive Director, Minnesota Zoological Garden Foundation.




*Firmin L. Alexander, 1355 Lincoln Avenue, St. Paul, Minnesota 55105.
Executive Administrator, Learning Centers Program, St. Paul Public
Schools; Chairman, Minnesota Zoological Board.

W. John Driscoll, W-21 First National Bank Building, St. Paul, Minnesota 55101.
President, Green Valley Holding Company, St. Paul; Board of Directors,
First National Bank, St. Paul; Board of Directors, First Midwest Corporation.

*Robert H. Engels, 1921 Humboldt Avenue South, Minneapolis, Minnesota 55403.
Retired President and Chairman of Board, Northern States Power Company.

Robert Ferguson, 855 Cliff Road, Eagan, Minnesota 55123. Principal of
Diamond-Path Elementary School, District 196, Rosemount.

Larry Freeman, 2581 Quebec Avenue South, St. Louis Park, Minnesota 55426.

Group case underwriter, Minnesota Mutual Insurance, St. Paul.
Former President of Minnesota Zoological Society (1974-1976).

Louis I. Gelfand, 3721 West 22nd Street, St. Louis Park, Minnesota 55416.
Director of Public Relations, The Pillsbury Company, Minneapolis.

Norma Hanson, Goodrich, Minnesota 56725. Homemaker; Active in Business and
Professional Women's Clubs in Minnesota, the Minnesota Farmers Union and
4-H activities.

Reuel Harmon, 14 High Road, Inver Grove Heights, Minnesota 55075. Former
Chairman of Board, Webb Publishing Company, St. Paul; past President of
Minnesota Zoological Society; former Vice-Chairman of Minnesota Zoological
Board; former President of Bush Foundation.

Robert Kinney, 940 Smithtown Terrace, Excelsior, Minnesota 55331. President
and Chief Executive Officer, General Mills; Chairman, YMCA Metropolitan
Minneapolis.

Malcolm McDonald, 710 Lincoln Avenue, St. Paul, Minnesota 55105. Vice
President in investment services group, First National Bank, St. Paul;
trustee of Wilder group, trustee of F. R. Bigelow Foundation and Bigelow
Foundation, Inc.; Director of Community Development Corporation of St. Paul.

Reverend Alan W. Moss, 21 S. E. Prince, Minneapolis, Minnesota 55414.
Our Lady of Lourdes, Minneapolis.

Richard Salet, 308-100 Cedar, Mankato, Minnesota 56001. Mankato businessman,
graduate of University of Wisconsin and Harvard Business School; former
member of Minnesota Zoological Board.

Mary Ann Scroggins, 3222 St. Croix Trail South, Afton, Minnesota 55001.
Newspaper and public relations writer; joined Minnesota Zoological Society
in 1972 as legislative coordinator of state zoological garden bill.




U. S. Seal, Ph.D., 9801 Pillsbury Avenue, Minneapolis, Minnesota 55420.
Research bio-chemist, Veterans Administration Hospital; Professor of
bio-chemistry, College of Biological Sciences, University of Minnesota;
an original appointee to Minnesota Zoological Board.

*John Tilton, One Webster Place, Hopkins, Minnesota 55343. Former news-
paper publisher, first Chairman of Metropolitan Council's Zoological
Advisory Committee; first Chairman of Minnesota Zoological Board.

Adolf Tobler, 915 Edmund, St. Paul, Minnesota 55104. Former business rep-
resentative of St. Paul Trades and Labor Assembly; former Vice President of
Minnesota Zoological Society.

Jerome Wagner, 715 Park Avenue, Anoka, Minnesota 55303. Biology and natural
sciences teacher, Anoka Senior High School; former Director of Education
for St. Paul Science Museum.

Karla Williams, 26 19th Avenue S. W., New Brighton, Minnesota 55112.
President, Minnesota Zoological Society (1976-1977). Director of first

Minnesota Aid to the Zoo Horse Show, 1974; active in Jaycee Wives, P.T.A.,
Chimera Theatre and March of Dimes.

*Member of Executive Committee

E. Reports Acknowledgment

The Minnesota Zoological Garden Foundation is prepared to furnish any
reports required to show how grant monies were spent and to certify that
they were spent for the indicated purposes. Further the Foundation is
prepared to submit any necessary financial data and records over and above
that contained herein as necessary.

F. Authorization for Application

John C. McKay, President and Robert S. Voigt, Executive Director, of the
Minnesota Zoological Garden Foundation are authorized by action of its
Directors to make grant applications on behalf of the Foundation for the
financial objectives described. Other officers and directors are also
authorized to act when additional or alternate affirmination is needed on
grant applications.




G. Summary Statement

a) The Minnesota Zoological Garden Foundation is a 501(c) (3) tax-exempt
non-profit corporation. The corporation is organized and operated exclu-
sively for charitable, educational, and scientific purposes, for the benefit
of the Minnesota Zoological Garden, through the rendering of financial assis-
tance, performance of services and acts as appropriate and helpful to further
the authorized objectives of the Minnesota Zoological Garden, and to assist
the Minnesota Zoological Board which has been created to supervise and con-
trol the Minnesota Zoological Garden (described in Minnesota Statutes,
Chapter 85A).

b) The Minnesota Zoological Board has the responsibility to construct,
equip, operate and maintain the Minnesota Zoological Garden. The Minnesota
Zoological Garden will consist of facilities and structures for the collec-
tion, habitation, preservation, care, exhibition, examination or study of
wild or domestic animals, including, but not limited to, mammals, birds,
fish, amphibians, reptiles, crustaceans and mollusks. The zoo will also pro-
vide other support needs for parking, transportation, entertainment, educa-
tion or instruction associated with the zoological garden. The zoo is a
480 acre park in Apple Valley, Minnesota.

c) The Minnesota Zoological Garden and the Minnesota Zoological Garden
Foundation have been established as separate, permanent, on-going entities.
The garden is a branch of state government. The foundation is an indepen-
dent corporation operating under its own articles and by-laws. The original
master plan prepared in 1971 estimated costs of design and construction to
approach $38.0 million. Subsequent reductions in exhibits and programs to

$23.0 were funded by the Minnesota Legislature in 1973. Construction at
this level of commitment started in 1974 and is scheduled for completion
in 1978. Costs of total development today would probably approach twice
the original estimate. The foundation will actively solicit financial
support for future expansion of the zoo and be available for personal
commitments of tax free gifts of all kinds.

d) The immediate objective of the foundation is to secure $5.2 million
for completion of Phase I of construction. Of the total needed, $2,350,000
from non-state sources will be used to obtain matching funds from the state.
The long range expectations are greater in order to complete the zoo to
the extent that it was originally conceived.

e) Major financial support by individuals, businesses and foundations
will add immeasurably to the present development and future educational
potential of the zoo. The leadership exhibited by these concerned citizens
will also lend credence to our foundation's program to secure ongoing support
for development of zoo facilities and opportunities for personal involvement
of our state's families. The zoo will be coordinating educational programs
through the state's school system enabling all students to participate in
this study of zoological relationships. The personal benefits everyone will
receive from attending begins with a recreational experience and extends
through the entire range of awareness about the critical balance that exists
between mankind and the environment, to the research in process for the
preservation and conservation of our heritage.




H. Background

a) Plans for a major innovative zoological garden in Minnesota date back
many years. Initial concepts centered around an expanded Como Park Zoo.
Subsequent studies by the Minnesota Zoological Society, the Citizens League,
and the Metropolitan Council's Zoo Advisory Committee were undertaken from
1964-1968. Each study concluded that a zoological garden would fill a
massive cultural void in the region, that it would be economically wviable,
and that it would bring a host of benefits ranging from increased tourism,
to enrichment of educational experiences, to providing a major contribution
to "quality of living" standards in the area. Based upon collective recom-
mendations, legislative action was sought to fund and establish such a facility
through state tax revenues. The 1969 legislature accepted in principle the
concept of a major zoological garden and appropriated funds for a development
of a master plan, in fact, the first "state zoo" in the United States. An
eleven member governor-appointed Minnesota Zoological Board was created in
1969 to study, plan and acquire a site (subsequently selected in 1971). The
1973 legislature approved a master plan, somewhat reduced in scale from original
concepts, and approved a bonding program for the development of the zoo. Dakota
County acquired the primary site at no cost to the state. Construction of
Phase I commenced on May 1, 1974 and is scheduled for completion in the summer
of 1977.

b) The Minnesota Zoological Garden Foundation Articles of Incorporation
were filed on July 3, 1975, in the Secretary of State's office, State of
Minnesota.

c) The Minnesota Zoological Garden Foundation received its tax exempt
status from the Internal Revenue Service on October 15, 197@. The I.R.S.
determined that the Foundation is exempt from Federal Income Taxes under
section 501(c) (3) of the Internal Revenue Code. They further determined that
the foundation is not a private foundation...and that the foundation is an
organization described in section 509 (a) (3). Donors may deduct contributions
to the Foundation as provided in section 170 of the Code. Bequests, legacies,
transfers, or gifts are deductible for federal estate and gift tax purposes
under sections 2055, 2106, and 2522 of the Code.

d) There are no other organizations active in the same or similar activity
as the Minnesota Zoological Garden Foundation in the State of Minnesota.

e) The Minnesota Zoological Society, a citizens support group, is a
cooperating organization. It is a membership society organized to inform
individuals about the activities and progress of the Minnesota Zoological
Garden, and to elicit personal support.




f) The goals and objectives of the Minnesota Zoological Garden Foundation
have full and complete support from its officers and members of the board.
The foundation also has the complete support from the 11 members of the
Minnesota Zoological Board. The zoo represents a unique position throughout
the state of Minnesota, too, in that the zoo will be another first for the
citizens of the state, in fact, it is the first "state zoo" in BAmerica. The
project has universal appeal and universal benefit.

g) The activities of the Minnesota Zoological Garden Foundation are not
competing with any other requests from similar organizations. The proposal
from the Minnesota Zoological Garden Foundation should receive top priority
for any and all consideration being extended to financial support of the
Minnesota Zoological Garden.

g) The relationship of the foundation to the overall program of the zoo is
one of separateness and independence, Both organizations have their own
individual managements and operations. The foundation exists for the single
purpose of obtaining financial assistance for the future developments of the
zoo. The zoo is dependent upon the foundation, for many activities necessary
to promote and develop major levels of capital support.

I. Personnel

a) The officers and board members of the foundation are a cross section of
our Minnesota community from industry, business, labor, education, agriculture,
religion, the professions and the arts. Their interest and purpose in serving
on the board is to build a permanent financial aid program for the growth
and development of the zoo. Their names and associations are included in
another section of this statement. The members participate in the official
duties of the foundation...and most importantly, actively participate in
various levels of responsibility throughout the community through which they
represent the programs and goals of the Minnesota Zoological Garden and the
Foundation. The Minnesota Zoological Garden Board is under the direction of
Firmin L. Alexander, Chairman. The President of the Minnesota Zoological
Garden Foundation is John C. McKay.

b) The staff of the foundation consists of an Executive Director who is
responsible for coordinating and directing the program of the foundation and
an administrative secretary. The staff of the Minnesota Zoological Garden
is responsible for the professional management and administration of the
planning, construction, and development of an ongoing zoo. Upon completion,
the zoo will have a complement of personnel approaching 150 in number. These
professional people will be selected based upon technical capabilities and
specific responsibilities needed in order to perform the obligations of
maintaining and operating a quality zoo. The Minnesota Zoological Garden
staff is under the direction of Donald Bridgwater, General Director. The
Minnesota Zoological Garden Foundation is under the direction of Robert §.
Voigt, Executive Director.




3. Budgets

a) The current construction budget of the Minnesota Zoological Garden and
the current operating budget of the Minnesota Zoological Garden Foundation
are available upon request.

b) The source of current income for the Minnesota Zoological Garden is
derived from funds originally provided by state legislation. When the zoo
is open and operating, it is designed to be self-supporting. The source of
funds for the operation of the foundation is derived from initial contributions
to the foundation for its establishment. The largest contribution is $75,000
from the Bush Foundation for start-up and operating expenses for the first
two years of the foundation's activities. This grant was received by the
foundation on March 17, 1976.

c) The requests by the foundation for financial support of the zoo will
be for capital improvements and developments not originally funded by the
state. Future expansions and development of new facilities will take place
as a result of non-state entities providing monies for construction of exhibits
and related facilities and from excess operating revenues. It is the intent of
both the Minnesota Zoological Garden and the Foundation that a program will
continue on a permanent basis to secure and receive the financial resources
for the further development of the zoo.

d) Requests for financial support from individuals, corporations and
foundations are now in the initial stage of development by the Minnesota
Zoological Garden Foundation. The total needs from first round contributions
amount to $5,200,000. Of this amount, $2,350,000 will be matched by additional
state funds to be appropriated through general obligation bonds.

K. Evaluation

a) Evidence is available in feasibility studies, analytical statements,
financial summaries, and related reports to substantiate the justification
for the Minnesota Zoological Garden. These publications and papers are
available for review, either in the Zoological Garden office, or may be ob-
tained for study at the convenience of the requesting organization.

b) The major level of non-state financial support initially is a commitment
of $785,000 from the Bush Foundation. This is designated as $75,000 toward
the establishment of the Minnesota Zoological Garden Foundation and $710,000

toward the matching funds appropriations of the Minnesota Zoological Garden
from the state.

c) Annual reports of the foundation will be distributed to donors request-
ing such information as soon as they are available after the close of every
fiscal year. Other reports or progress statements will be prepared as needed.

d) The staff of the foundation and the zoo are available for discussion of
activities at any time.




Minnesota Zoological Garden

A. Project Location

The Minnesota Zoological Garden is located in Apple Valley, Dakota
County, Minnesota within the seven-county metropolitan area. It is
18 miles south of either downtown Minneapolis or St. Paul and is
easily accessible by existing and planned access routes. It occupies
an area of approximately 480 acres adjacent to the City of Eagan, and
within a three-mile radius surrounded by the cities of Apple Valley,
Burnsville, Eagan and Rosemount. The zoo peripheral area (a one to
two mile radius) is almost exclusively developed with residential
uses, metropolitan, county or municipal parks and agricultural use.

B. Project History and Status

Plans for a major innovative zoological garden in Minnesota date back al-
most half a century. 1Initial concepts centered around an expanded Como
Park Zoo. Subsequent studies by the Minnesota Zoological Society, the
Citizens League, and the Metropolitan Council's Zoo Advisory Committee
focusing on the need for a metropolitan Twin Cities area facility were
undertaken from 1964 to 1968. Each study concluded that a zoological
garden would fill a massive cultural void in the Twin Cities, that it would
be economically viable; and that it would bring a host of benefits (as
viewed by those completing the study) ranging from increased tourism, to
enrichment of educational experiences, to providing a major contribution
to "quality of living" standards in the area.

The Metropolitan Council prepared a Development Guide for the proposed
zoo. It was intended to be a "new zoo" in concept serving the entire
metropolitan area. It would provide large open exhibit areas for the
more natural behavior, social groupings, and propogation of the animals.
The objectives would be conservation, education and recreation. The large
site would have to be carefully selected and environmentally compatible
with the surrounding area. It would require state funding assistance.

Based upon recommendations of the Metropolitan Council, legislative

action was sought to fund and establish such a facility through state
tax revenues. The 1969 Legislature accepted in principle the concept
of a major zoological garden, with the stipulation that the facility




should be designed and operated to serve all the people of Minnesota
and be located in the seven-county metropolitan Twin Cities area.

It would become, in fact, the first "state zoo" in the United States.
$500,000 was appropriated from Minnesota Resources Commission funds
for the development of a master plan, to be considered by the Legisla-
ture in 1971 for full funding.

An eleven member Governor-appointed Minnesota Zoological Board was
created in 1969 (Minnesota Statutes, Section 85a), with authority to
study, plan and acquire the Minnesota Zoological Garden "at a site to
be selected by the Board but which must be located within the area
comprised of the counties of Anoka, Carver, Dakota, Hennepin, Ramsey,
Scott and Washington". Prior to site selection the Board was required
to prepare a "comprehensive plan for site location and development"
and submit it to the Metropolitan Council for approval. The Board was
to work with and assist other zoos in the state. No funding was pro-
vided for site acquisition at that time.

Pursuant to the legislative authorization and within the policy guide-
lines provided by a Metropolitan Development Guide for the proposed zoo,
the Zoo Board began an extensive search for an appropriate site. After
reviewing a substantial number of sites, the Apple Valley site was
compared closely with three other primary sites. The Apple Valley site
was recommended to the Metropolitan Council based not only on size,
terrain, and road access; but also the preference expressed by the

U.S. Department of Agriculture officials who would be required to
approve the zoo once it was constructed. The Metropolitan Council
reviewed and approved the site on June 25, 1970.

During this time the Board prepared a master plan for zoo development
and a legislative recommendation for capital funding. The Metropolitan
Council reviewed and, subject to later review of specific development
issues, approved site development on February 11, 1971. The 1971
Legislature considered but did not approve the funding recommendation.
A revised funding proposal was submitted to the 1973 Legislature

based on a master plan revision providing some reduced development
cost. The site proposal submitted by the Minnesota Zoological Board
for Legislative Committee review was the Apple Valley site. The 1973
Legislature approved the bonding program for the development of the

zoo with the legislatively stated requirement that the site be acquired
by the metropolitan county involved at no cost to the state.

Dakota County has acquired and transferred to the state 456 acres of
the site. Three life estates have been granted within the area ac-
guired. Three developed parcels within the defined zoo site comprising
22 acres were not acquired by Dakota County. The Board has been




granted statutory authority to acquire property and has now purchased

one of those developed properties in a negotiated sale and proposes to

do the same with the other two as the owners decide to sell. Some

minimal additional perimeter access around water bodies will also be
required. The Board and Dakota County have agreed to an easement around
the north ponding area to be transferred by Dakota County to the Zoo Board.

The Legislature provided bond authority as follows:

(a) $23,025,000 in general obligation bonds was authorized.

(b) $2,350,000 in additional general obligation bonds would be issued
upon a matching basis, provided that:

(c) $2,350,000 from non-state sources would be secured by the State
Zoological Board through grants, gifts and donations from such
non-state sources.

At this time $23,835,000 in bonds have been sold representing the basic
bonding authority plus $810,000 in matching bonds.

The Zoo Board developed a capital budget of $28,148,763 based upon the
assumption that 50% of matching funds could be expected. The budget
included $22,345,000 directly assigned to capital construction. The
Board set up a management system that is responsible for cost control
and internal scheduling of the several elements of construction. Those
elements are described as contract packages. Construction, primarily
site work and utilities, has begun on the initial contract packages.

At the request of the Zoo Board, joint land use planning for the area
surrounding the zoo has been initiated early in the project by Apple
Valley, Eagan and Rosemount. Since that time, the directive by the
Environmental Quality Council that this Statement include more details
on surrounding land use has resulted in a major joint planning effort
among the Zoo Board, Apple Valley, Eagan, Metropolitan Council, and the
Environmental Quality Council. The result is expected to be a detailed
Zoo Area Development Guide approved by Apple Valley and Eagan.

The 1974 Legislature approved a bill authorizing a "zoo road" to be
built by the State Highway Department by July 1977. The road is an
extension of a previously planned upgrading of State Highway 36
(Cedar Avenue Freeway) from the intersection with 35E to the south
and east, to the zoo entry at the southeast corner of the zoo site.




C. Project Description

1. Policy, Design and Patronage Projections

The Zoo Board began action on the project by creating a project management
system and selecting a design team.

The policy framework for design included the 1971 and 1973 master plans
and a statement of objectives and guidelines. The statement of objec-
tives and guidelines was first adopted in February 1970. It was
reviewed and revised in 1972 and 1973 prior to design direction by
final Zoo Board adoption August 10, 1973,

An analysis of societal trends was also used to direct the design
approach. The design sequence, the societal trends, and the objectives
and guidelines are available for inspection in the Minnesota Zoological
Garden office.

Within that policy framework a Services Program was prepared to outline
what kinds of zoo site activities were to be accommodated. It ranged
from visitor use areas, exhibits and zoo operations to descriptions of
utilities (solid and liquid wastes, water, electricity, energy, and
communications), and service circulation. From that and from prior
master planning a full Facilities Program was developed. The program
elements were used to guide design.

Design then progressed from refined master planning through schematic
design approval on February 3, 1974. Following that came the process
of detailed design (design development and contract documents) for
individual contract packages.

During the master planning and schematic design process the Zoo Board
secured detailed studies of patronage projections. A Financial
Feasibility Study had been done by Stanford Research Institute in 1970.
Real Estate Research Corporation prepared an update analysis in 1974.
Real Estate Research estimated peak day attendance at 30,000 and total
annual attendance in the first year of operation (July 1977 through
June 1978) at 1,313,400 without a zoo ride, or 1,500,000 with a zoo
ride.

The proposed zoo access road will be designed to carry anticipated

traffic for the design year 2000 in accordance with Federal Highway
Administration and Minnesota Highway Department policy. Projected

traffic for the year 2000 is now being developed.




2. Development

The zoo development can be divided into three major development areas
within the site, plus the basic internal systems, special services, and
the access roads external to the site. The major areas are: a) the
main building and parking lot; b) the northern trek; and c¢) the internal
services area.

a) Main Building - The main building and parking lot (designed to
hold 2,500 cars) is the focal point for visitor entry/exit to the site.
The building will house administration and education facilities as
well as some major exhibit areas. There is an Oriental tropics exhibit
area of approximately 1% acres all enclosed and representing the Oriental
zoogeographic region with both plants and animals. The Minnesota exhibit
will display representative Minnesota animals. It will be a combination
of indoor/outdoor exhibits to be viewed from enclosed areas and walkways.
The aquarium will feature a Beluga whale exhibit with underwater viewing,
and some smaller aquaria featuring ocean life in different climatic zones.

Near the building entrance there will be an outdoor exhibit featuring

the Japanese Macaque (snow monkey). Also included are orientation theater,
special interpretive areas, education facilities (with classrooms,
laboratory, and audio-visual), and a mini-zoo. The mini-zoo will include
an animal nursery, an animal contact area and several small animal exhibits.

This building and exhibits described are vital parts of an all-weather,
year round zoo concept. Future expansion is expected after several
years. Climate controlled exhibit areas identified with other zoo-
geographic regions (such as Australian and Ethiopian) would be added
north of the main building over a period of years.

b) Northern Trek - The largest developed portion of the site is
referred to as the "northern trek". It is intended to give the impres-
sion that the visitor is traveling across the northern hemisphere of
the world and viewing those northern hemisphere animals in habitats
reasonably similar to that found in their native areas. This would in-
clude habitats resembling plains, mountains, tundras, forests, and
marshland.

The trek has been arranged to make best use of existing open area and
vegetation so that the natural attributes of the site can provide a
habitat area substantially larger than the area expected to be developed
for the animal exhibit. It will be necessary to construct roads,




walkways, rest stops, animal barns and dens, as well as moats and other
containment facilities for the exhibits. A high quality enclosed zoo
ride for all weather viewing of the northern trek is being sought.
Construction by a concessionaire is proposed. Future expansion of the
trek concept could be made to the north of the present trek.

Existing water bodies will be retained largely in their present con-
ditions, with the exception of some fill or drainage required to create
a larger plains area, and dredging required to provide a pond deep
enough for a swimming moose. There will be contained artificial water
bodies for the polar bear and seal as well as artificial streams and
waterfalls in other exhibits.

c) Internal Services - In the northeast corner of the site there
will be development referred to as the "internal services". It will
provide the basic operational support to the zoo. There are five
separate structures serving different functions, but falling into two
general categories: 1) operations and maintenance, offices and shops
including commissary, greenhouse, general storage, carpentry, plumbing,
fiberglass work and vehicle maintenance and storage; and 2) an animal
care headquarters providing for animal holding, quarantine and medical
treatment.

3. Basic Systems

Actual construction will include not only general construction of struc-
tures, fences, exhibit areas, and landscaping, but also internal road-
ways and utility systems throughout the site.

The site will be completely fenced by a 10 foot high, vinyl clad or
galvanized chain link fence with 15 foot clear space inside the fence.
This is required to meet U.S. Department of Agriculture requirements.

Water will be supplied by an internal water system including a 1,000
GPM pump plus a 600,000 gallon partially elevated storage tank and two
1,000 GPM pressure pumps. The deep well will draw from the Jordan
Sandstone Strata. Treatment will include iron removal to avoid stain-
ing of structures and animals. Chlorine will not be added because it
would threaten the life support water systems for the aquariums. Future
or emergency connection to the Apple Valley water system is provided.

Electrical service is being provided by Dakota Electric by a new primary
system installed through the site. The voltage of that line is approxi-
mately 13KV with expected initial zoo energy demand at approximately
5,000 KW. Emergency power is provided for some on-site facilities.




At the same time as the electrical service is installed by direct burial,
cables will be laid for Central Telephone. A major internal communica-
tions program on site will use zoo owned coaxial cables and telephone
type cables throughout the site for closed circuit TV, telemetry of
animal conditions, monitoring of mechanical systems, and security.

Heat will be supplied to all major buildings by a central gas/oil heat-
ing plant. It is located in a separate area which will permit building
and boiler additions to convert to coal if necessary some time in the
future. Based upon a study of possible energy alternatives it was
determined that a single heating plant with space to convert was the
best alternative. O0il storage is provided. Space is allocated for
future underground storage of coal. Minneapolis Gas will provide gas
capacity up to 25 million BTUs per hour. The widely dispersed facili-
ties of the northern trek will have all energy needs, including heating,
provided by electricity.

Energy conservation techniques have been explored. Design objectives
include the use where possible of heat recovery ventilation, a general

"u" factor of .1, partial burying of structures, selection of animals
tolerant of a broader range of temperatures for outdoor exhibits,

minimal heating of separate animal structures, and where temperature
control is required for animal health, establishing the broadest
temperature ranges possible. Energy production techniques such as

heat pumps, use of waste products, and solar energy have been considered.
The design of the central heating plant will permit future development

of waste product and/or solar energy approaches as well as coal conversion.

Liquid wastes will be handled by direct sewer connections through the
City of Eagan into the Metropolitan Sewage Disposal System. Capacity

in the Eagan line will be up to 3 million gallons per day with peak

use during initial years expected to be approximately 1 million gallons
per day. Such wastes would include runoff within the self-contained
exhibit areas to the extent that such runoff did not naturally percolate
or evaporate. Solid wastes, including public waste such as paper, will
be composted on the site. Natural runoff from non-exhibit areas will
be contained in ponding areas on the site. Under USDA provisions,
drainage off the site will not be permitted. This self-contained
drainage will require enclosure of all ponding areas at site perimeters.

Animal carcasses will be buried on site until an incinerator can be in-
stalled. An approved pathological incinerator is expected to be located
in the internal services area adjacent to the animal health building.

No post entry quarantine animal carcasses will be removed from the site.
Examinations required will be provided on site in the animal health build-
ing. A special cooler is available for short term holding of carcasses.
Only for specialized examinations not involving post quarantine animals
might carcasses be removed. Proper destruction will be provided.




4. Special Services

Concession operation of internal fast food services is being negotiated.
Also, a similar approach is being pursued to secure a zoo ride. Such
self-financed operations would be tied by contract to zoo operations

and would operate only within the zoo facilities. A long term lease
with a private, profit-making firm would make the facilities for the
service taxable as real estate. There will be zoo operated gift shops
and other visitor services such as stroller rentals, wheel chair rentals,
storage lockers and first aid.

The zoo is planning a youth residence center related to educational pro-
grams. This facility would provide overnight lodging and special programs
to school groups. It would charge a fee to cover basic costs.

Other self-supporting service facilities including a major dinner res-
taurant, service station, motel, and campground have been considered in
the past. Under current design restrictions, the service station and
campground are no longer considered compatible with zoo design. The
dinner restaurant and motel are expected to be provided by private
development in the area.

D. Access

The external access roads are being planned at this time. The major road
is an extension of Minnesota Trunk Highway 36 (Statutory Route No. 279,
hereinafter referred to as Cedar Avenue, "Zoo Road", and County State
Aid Highway 23) from the intersection with Interstate 35E (northwest of
the site), south and east around the site to the southwest corner entry
for the zoo site. It is expected to be a limited access, four-lane
divided highway designed to relate to topography and development. In
addition, upgraded municipal (Johnny Cake/Fairgreen) and County (such

as County Road 32) roads will be part of the full permanent access road
system.

Traffic estimates indicate a maximum vehicle parking demand of 5,000
cars. A Real Estate Research Corporation study indiciates that on peek
days of 30,000 attendance with minimal transit use the total number of
cars would be 8,000 to 9,000. Assuming a turnover rate as outlined by
Real Estate Research for visitor attendance, no more than 60% of such
vehicles should be at the site at any one time. Overflow parking

(such as use of transit park/ride lots) will be arranged for the peak
days.




Effective transit can reduce the amount of vehicle movement. The Zoo
Board is participating in transit planning for the Dakota/Washington
County area including the zoo site. The initial draft of that route
ridership study indicates express service to the zoo and some possible
regular transit services.

Traffic studies for the zoo were made by Barton-Aschman Associates,
Inc. and Real Estate Research Corporation. These studies gave the
following data for the expected year of the zoo opening:

Peak Day Attendance 30,000 people
Peak Day Traffic 8,000-9,000 vehicles
Peak Hour Traffic 2,500 vehicles in one direction

It is estimated that approximately 60% of the zoo attendance will originate
in the Twin Cities seven-county area. These traffic studies also estimated
that 90% of all zoo traffic will approach the site via I-35W and I-35E

and Trunk Highway 36 when they are completed.

A detailed traffic study is presently being prepared by the Metropolitan
Systems Planning Office of the Minnesota Highway Department. Final
geometric design for the proposed zoo access road will be dependent upon

this traffic study.

The existing access problem between the zoo and major transportation routes
has been studied since the site selection in 1970 by representatives of
Apple Valley, Eagan, Dakota County, Metropolitan Council, Minnesota
Highway Department, and the Minnesota Zoological Baord. It was determined
that an extension of the planned Cedar Avenue Freeway (Trunk Highway 36)
from I-35E to the zoo entry near the southeastern corner of the zoo site
would provide the zoo with adequate access. To be consistent with

roadway and land use plans prepared for the area and also provide a
reasonably direct access route to the zoo, the route was proposed to be
located north-south along existing Cedar Avenue and east-west along the
proposed County Road 38 corridor.




BE.

6.

Objectives and Guidelines

Objective A: Animals will be presented in ecological perspective.

Guidelines:

The overall zoo «rganization shall be zoogeographic in nature and
shall be implemei:ited in ecological units.

The planting in any specific area shall be ecologically appropriate.
Where possible, visitors will seem to move through the animal's
environment rather than the animal displayed in the human

environment.

Exhibits will be designed to illustrate specific biological charac-
teristics and principles.

Exhibits will demonstrate man's relationship to his world by showing
the universality of interdependence in nature.

Where possible, animals will be presented in mixed exhibits.

Objective B: The zoo shall be a year-round facility designed to take
advantage of the Minnesota climate.

Guidelines:

The animal collection shall emphasize northern climate and Minnesota
species wherever practical.

Objective C: The educational program shall have a state wide outreach

and appeal to all ages and groups.
Guidelines:
There shall be a Mini Zoo in the interpretive center.
All presentations shall have a multi-level appeal.
A zoomobile operation shall be included in the zoo.
So far as possible exhibits shall be tailored to support the

biology curricula of Minnesota schools, including accomodation
of students.




Objective D: Major zoo programs of education, conservation and
research shall be designed to enrich the recreational
function of the zoo.

Guidelines:

Research activities and facilities shall be incorporated into
the entire zoo.

Animal-visitor interaction shall be encouraged by exhibit design.

Exhibit design and presentation shall utilize the most advanced
display techniques available.

4. There will be no rides of the carnival type on the zoo site.

Objective E: The zoo shall emphasize the propagation of exhibited
species.

Guidelines:

The zoo shall specialize in breeding of one or more endangered
species appropriate to the Minnesota climate.

The zoo shall display appropriate numbers of specimens representing
relatively few species.

Objective F: The zoo design shall preserve to the maximum degree
possible the natural attributes of the site including
land forms, desirable vegetation, ponds and existing
wildlife habitat.

Objective G: The design of zoo facilities and exhibits shall incorporate
the special requirements of the elderly and handicapped.

Objective H: Wherever possible facilities shall be designed with
flexibility sufficient to allow for future expansion
and respond to future development of the transportation,
exhibit, research and educational techniques and technology.

Guidelines:

During design the Board shall be notified of instances where this
objective is not possible or practical.




Objective I: Visitor traffic and service traffic shall be separated
to the maximum degree possible.

Objective J: Design and construction of support facilities shall
receive first priority.

Guidelines:

Facilities must allow acquisition and holding of zoo animals before
ZoO opening.

There must be facilities to establish and maintain planting before
zoo opening.

There must be on-site facilities to house zoological garden basic
offices and staff concurrent with support facilities.

Objective K: There shall be sufficient facilities and personnel for
the normal maintenance, security and operations of the
Z0O.

Objective Cooperation with major public agencies shall be encouraged

in the development of zoo facilities and programs and
development of land adjacent to the site.

Objective The zoo shall be designed as a USDA approved zoo.

Objective The State Zoological Board will assist the activities and
development of qualified zoos throughout the state.

Objective The zoo shall be so managed as to provide maximum economic
stimulation with a minimum burden on the Minnesota tax-
payer. Further, planning for successive zoo construction
phases shall be continuous.

Guidelines:

After providing essential public programs including specific ser-
vices for designated groups (students, the aged, the indigent, etec.)

the zoo shall be operated as a tightly managed organization providing
revenues to:

a) Fund to the maximum all operating costs and so much of the debt
service on the initial capital outlay as is attainable.




b) Develop an earning performance permitting the financing from
income of successive phases of zoo construction.

Rigid cost accounting principles shall be observed in all phases
of zoo management.

Periodic review of operating policy, staff, cost and income data
shall be scheduled to insure that zoo revenues keep abreast of

inflationary trends.

Objective P: All zoo facilities shall be designed to protect the health
of visitors, employees and animals.

Guidelines:

Facilities shall conform to all federal, state and local codes and
regulations in regard to safety.

Barriers and exhibit access shall be designed for maximum protection
of visitors and animals.

All work areas shall be designed to maximize the safety of employees.
There shall be a 24 hour a day internal security force.

The zoo will be enclosed with a continuous perimeter fence.

There shall be a first aid station.

There will be a system of direct communication with local fire,
police and medical services.

Objective Q: Adequate facilities for the on-going animal care and
health programs shall be provided.

Objective R: Best available technology and methods in the management
of large numbers of visitors shall be incorporated into
the zoo design.

Objective S: There shall be at least one exterior exhibit sequence
featuring northern climate animals, providing both a
vehicular and pedestrian viewing experience.




Objective T: Zoo design and energy use shall emphasize energy
conservation.

1. Design of structures shall provide for efficient use of energy.
In so doing, consideration shall be given to building locations,
insulation qualities, and mechanical and electrical conservation
techniques and devices.

Commercially available sources of energy shall be evaluated for
environmental impact, efficiency, cost and predictions regarding
long-term availability.

To the extent feasible, heating systems shall be designed to permit
use of a variety of energy vehicles.

In the location and design of facilities, consideration shall be
given to future on-site energy production.




F. Capital Budget

STAGE T

SITE DEVELOPMENT AND INTERNAL SERVICES
Perimeter Fence 383,637
Rough Grading 837,053
Well 65,222
Water Treatment 400,683
Underground 673,000
Electrical 178,500
Internal Services 2,274,600
Signage 185,000
Graphics 400,000
Heating Plant 687,390
Landscape Elements 65,000
Site Identification 3,162
Construction Facilities 4,720
DeWatering 3,000
Potential Expenditures 16,158
Sub Total 6,;177,125

MAIN BUILDING 11,111,531
Oriental Plantings 382,000
Exhibit Construction 985,000
Interior Furnishings 105,000

Sub Total 12,583,531

MINNESOTA EXHIBIT 299,225
Minnesota 1,635,000
Sub Total 1,934,225

AQUARTIUM 830,000
Sub Total 830,000

MINI ZOO 350,000
Parking Area 18,000
Sub Total 368,000

*NORTHERN TREK (To include Nursery and
Rest Stop) 1,480,882
Exterior Plantings 160,000
Northern Trek Rock Work 175,000
Sub Total *]1,815,882

ANIMALS AND EQUIPMENT 1,405,000
Sub Total 1,405,000

DESIGN AND MANAGEMENT 3,035,000
Sub Total 3,035,000
$28,148,763
*See next page for description of funds needed for the
completion of Stage II of the Northern Trek




NORTHERN TREK-STAGE II-$5,200,000%

Exhibits

1) Reindeer/Wolf $ 350,000
2) Polar Bear/Seal 850,000
3) Musk Ox 200,000
4) Mountain Goat/Sheep 500,000
5) Grizzly Bear 450,000

$2,350,000

Site Work 300,000

Paths, paving, landscape outside
exhibits, etc. 300,000

Rest Stops

Mid Trek Stop 350,000
Rest Stops #1 and #2 ($200,000 each) 400,000

Finishing 100,000

Benches, signs, additional graphics, etc.

ToTAL $3,500,000

Additional Proposed Northern Trek Stage II Construction

Exhibits

1) Puma $ 600,000
2) Snow Leopard 600,000

Bering Straits Interpretive Center 500,000

Expansion of Mid Trek Station for
enclosed exhibit potential

TOTAL $1,700,000

*The first goal of the Minnesota Zoological Garden
Foundation is to secure these funds to complete
the Northern Trek.

3,500,000

1,700,000

$5,200,000
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 MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

33 Wentworth East Tel 457-2579

West Saint Paul, Minnesota 55118

Mrs. Iva Kroeger

Executive Secretary

Sumner T. McKnight Foundation
1108 village Road

Chaska, Minnesota 55318

Dear Mrs. Kroeger:

On behalf of the Minnesota Zoological Garden and the
Minnesota Zoological Garden Foundation, I am pleased
to submit this grant application to you for consider-
ation by the trustees of the Sumner T. McKnight
Foundation.

I appreciated the opportunity to talk with you

briefly last week about the Minnesota Zoological Garden.
I have also visited with Gene Trumble about the goals
and concepts of the Minnesota Zoo. Consequently, I

have assembled some information on the project which
you requested during our telephone conversation.

Please let me know if there is additional information
that you need for your review.

The Minnesota Zoological Garden received its original

support from the community leaders who formed the
Minnesota Zoological Society in the early 1960's.

The Citizen's League Committee Report of 1966, chaired
by John Mooty, recommended the creation of a major
zoological park in the metropolitan area. In 1967,
the Metropolitan Council picked up the idea and
established a Zoo Study Committee. In 1969, the
Minnesota Legislature created the Minnesota Zoological
Board and appointed John Tilton as its first chairman.
In 1973, the Legislature approved state funding of

$23 million dollars to initiate construction on this
project based upon master plans that were approaching

$40 million dollars in total scope. In 1974, construction

started on a reduced budget and the current project is
scheduled for completion in the fall of 1977. The zoo
will open May 1, 1978.

Construction budgets now total $33.3 million. Funds
in-hand and available for work-in-progress total

$28 million. The balance of $5.2 million is needed

to insure completion by opening date. The Minnesota
Zoological Garden Foundation has as its initial goal
the development of $5.2 million of community support
from local businesses and foundations.

To date, our foundation has received commitments of
approximately $400,000. Grant applications in excess
of $2.2 million are in process. We hope to have a




Mrs. Iva Kroeger

major share of these commitments in hand by next
spring so that work may commence on the Northern Trek
and ensure completion of that major outdoor exhibit.

We believe it is important to recognize the relative
drawing power the Minnesota Zoo will have compared to
many other local area programs. Enclosed is our latest
market study projections completed by the North Star
Division of Midwest Research Institute and the actual
reported annual attendance figures for other metro-area
programs. More than two million people of all ages,
interests, backgrounds, and attainment will wvisit the
Minnesota Zoological Garden each year.

Traditionally, zoos in our country have been owned and
operated by local societies or city park departments.
Society-owned facilities have developed gradually as a
result of individuals and their personal dedication and
commitment to fulfilling community needs. Municipal
facilities have been dependent on the local tax base to
provide both capital and operating costs. Both of these
processes have been time consuming in their attempt to
accumulate funds for maintaining and expanding zoological
gardens.

The Minnesota Zoological Garden has been conceived and
designed to be completely self-sustaining when completed
and operating in 1978. The original funds provided by
the state of Minnesota are scheduled to be re-paid.

The annual operating expenses will be covered by user
fees (auto parking, $1.00, monorail, $1.00), admissions
(adults, $3.50, children 6 to 12, §1.25, under 6, free),
and concessions.

In order to meet the needs of all potential visitors,

twelve free days are scheduled each year, and all

organized school groups will be admitted free of charge.
Discussion is in process with representatives of the

school systems throughout the state to develop program
opportunities for study, research, and participation in

a variety of educational activities. Examples will include
animal behavior, nutrition, veterinary medicine, conservation,
and recreation. The educational programs are being designed
for all ages.

The Minnesota Zoological Garden's outreach program will take
the zoo's concepts and educational programs throughout the
state. Two mobile classrooms will provide programs for
school groups and communities. They will be able to see
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exhibits which are brought to their area as well as talk
to interpretive naturalists who can explain the education-
and conservation-related programs.

For those who visit the 500-acre zoological garden in
Apple Valley, they will have an opportunity to stay

and study at a proposed Zoo Study Center, attend classroom
programs, see films and closed-circuit television, and
participate in group activities on the site.

Internationally, the Minnesota Zoological Garden is recognized
as initiating and establishing the first and only program
existing to identify and inventory all wild animal species

in captivity throughout the entire zoo world. This is

being accomplished by the use of elaborate computer systems.
All zoos in the United States and several of the leading
zoological parks in foreign countries are members of this
self-supporting program. The recognition and admiration for
this program has been positive. The Minnesota Zoo has
exhibited innovative leadership within the entire industry.

The Minnesota Zoological Board has provided great foresight
and capable management in securing top people for its
operating staff and program development. The total staff
will be about 150 persons when operating.

The Minnesota Zoological Garden needs financial support now
from foundations such as yours that are in a position to
assist with the Phase I construction costs needed to
establish the Minnesota Zoological Garden. The projected
operating revenues over projected expenses during the

next twenty years will first be used to re-pay the state's
indebtedness. Remaining funds will be set aside as a
reserve for future construction. However, major capital
costs will have to be secured from community resources that
are supportive of the goals and concepts of the Minnesota
Zoological Garden and interested in the establishment of
programs that will be beneficial to the people of our region.

We request your consideration of an unrestricted commitment
of $25,000 to the Minnesota Zoological Garden Foundation

for construction needs of the Minnesota Zoological Garden.
This commitment may be disbursed over a period of five years
at your convenience. Your commitment will facilitate
drawing the matching funds available at this time and

will assist in zoo completion by opening date in 1978.
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While it is impossible to condense all of the project

data into a few pages for quick and easy reference, we
would be delighted to supply you with additional
information should you have additional questions regarding
the goals and concepts of the Minnesota Zoological Garden.
We would also welcome any opportunity to host a tour

of the construction site for you and the Foundation trustees.
We also have a good audio-visual show which describes the
program, including current construction, and a capable
staff that could help discuss and answer any questions
that you might have.

Your consideration of our request is appreciated.

Sincerely,

’/dizéé;?/’gf;é%%;/-__

Robert S. Voigt
Executive Director

RSV :kr

Enclosure




November 29, 1976

fr. Robert Voigt

fAinnesota Zoological Garden Foundation
33 Wentworth East

West St/ Paul, Mn. 55118

Dear Bob,

I made ny wisit to [r. Hartz in request for funds in support of the Minnesota
Zoological Garden,

He was very receptive to our endeavors and was very familiar with the project
as he had attended a Rotary meeting where Beverly Ilongren had spoken. Even
though his interest was great, he could commit himseélf to any contributions
at this time. He stated that most of his contributions wers given locally

and that also, the Hartz foundation was a small foundation, money wise in
comparison to the other Foundations that have been contacted.

I did leave some material with him and who knows , he may change his mind.

I was wondering if we could mail requests for funds to all the Garden clubs in
the state cr to the Horticulture districts. I know they are interested in

this project and even though their contributions are small, it is better then
nothing. I know that the State horticulture receives monies from Wills , etc.
and some of this is used for the Minnesota Landscape Arboretum. Its only a
thought. I could furnish the names.

1.7

111 look forward to seeing you at the next board meeting,

Sincerely,
NORMA HANSON

cct Don Bridgwater
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November 15, 1976

Mr. W. A. Strauss

Chairman of the Board
Northern Natural Gas Company
2223 Dodge Street

Omaha, Nebraska 68102

pee”

Dear Bill:

Of the many projects with which I am personally involved
in our state, the one that really stands out in goals and
programs for all people is the Minnesota Zoological Garden.
I want to share with you a few of the many aspects of

this project.

The Minnesota Zoo has come a long way since the Minnesota
Zoological Society was created in the early 60's. As
community awareness developed over the desirable qualities
of a major zoo, the Citizen's League backed the concept

in 1966. Many persons were most helpful during the
subsequent years of review and consideration leading up

to the creation of the Minnesota Zoological Board in 1969
by the Minnesota Legislature.

In 1973, after four years of careful study, evaluation,

and design, the Minnesota Legislature committed $23 million
towards construction of the Minnesota Zoological Garden.

In addition, matching funds of $2.3 million were also
provided to match the non-state sources of support needed
to build the project.

Construction budgets now total $33.3 million. Funds in-hand
and available for work-in-progress total $28.1 million. The
balance is needed to insure completion by opening date in
May, 1978. The Minnesota Zoological Garden Foundation has
as its initial goal the development of $5.2 million of
community support from businesses and foundations.

The Foundation's development program has been active since
last spring. Bob Voigt, who you know, and formerly

with the Upper Midwest Council, is Executive Director of
the Foundation. To date, we have almost four hundred
thousand dollars committed and about $1.5 million of
proposals which have been delivered. We also have a

1974 commitment of $710,000 from the Bush Foundation that
is included in current work in process.




Mr. W. A. Strauss
November 15, 1976

We believe it is important to recognize the relative strong
drawing power the Minnesota Zoo will have compared to many
other local area programs. Enclosed is our latest market
study projection completed by the North Star Division of
Midwest Research Institute and the actual latest reported
annual attendance figures for other metro-area programs.
More than two million people of all ages, interests,
backgrounds, and attainment will visit the Minnesota
Zoological Garden each year.

Traditionally, zoos in our country have been owned and
operated by local societies or city park developments.
Society-owned facilities have developed gradually as a
result of individuals and their personal dedication and
commitment to fulfilling community needs. Municipal
facilities have been dependent on the local tax base to
provide both capital and operating costs. Both of these
processes have been time consuming in their attempt to
accumulate funds for maintaining and expanding zoological
gardens.

The Minnesota Zoological Garden has been conceived and
designed to be completely self-sustaining when completed -
and operating in 1978. The original funds provided by
the State of Minnesota are scheduled to be re-paid.

The annual operating expenses will be covered by user fees,
admissions, and concessions.

In order to meet the needs of all potential visitors,
fourteen free days are scheduled each year, and all
organized school systems are developing programs now to
provide opportunities for students to study, research, and
participate in a multitude of educational programs. Several
major projects are being developed to provide better
information on animal behavior, nutrition, and other issues
in the field of veterinary medicine, conservation, and
recreation.

Internationally, the Minnesota Zoological Garden is
recognized as initiating and establishing the first and
only program existing to identify and inventory all wild
animal species throughout the entire world by the use of
elaborate computer systems.

The management of the zoo, and the program to secure the
best possible operating staff for the completed facility,
indicates the foresight and expectations that are exhibited
by the members of the Minnesota Zoological Board.




Mr. W.  A. Strauss
November 15, 1976

While it is impossible to condense all of the project data

into a few pages for quick and easy reference, we have
attempted to select some information which we hope will

answer most of the questions that are generally asked.

We would be delighted to supply you with additional information
should you have additional questions regarding the goals

and concepts of the Minnesota Zoological Garden.

Bill, this letter is our formal request for your corporation's
consideration of a grant of $50,000, payable over several
years, to help us complete the Minnesota Zoological Garden.
Northern Natural Gas is a major firm doing business in
Minnesota and has always participated in activities that add
to our state's quality of life. The Minnesota Zoological
Garden will reach more people and do more good for all of
them than any project I can conceive.

Bob Voigt and I would welcome any opportunity that might
develop to meet with you and others in your corporate
structure involved in reviewing this request. We have

a good audio-visual show that describes the program. We
also have a staff of capable persons that help discuss
and answer any questions you might have.

I know that this is a wvaluable resource to the entire

Upper Midwest community. Thanks for the opportunity to
introduce you to the Minnesota Zoological Garden. We
appreciate your consideration.

Sincerely,

Robert H. Engels
Member,
Executive Committee
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33 Wentworth East
West Saint Paul, Minnesota 55118
November 11, 1976

it

Mr. Joseph S. Micallef

Secretary-Assistant Treasurer

The Frederick and Margaret L. Weyerhaeuser Foundation
2100 First National Bank Building

St. Paul, Minnesota 55101

Dear Mr. Micallef:

We are pleased to submit for your consideration the enclosed
application requesting a grant in the amount of $50,000 towards
the development and construction of the Minnesota Zoological
Garden in Apple Valley, Minnesota.

The Minnesota Zoo will be both a recreational and educational
resource to over two million people annually. It will offer
programs for all ages and experiences. The projected drawing
power of the Minnesota Zoological Garden, determined through
surveys conducted by the North Star Division of Midwest
Research, Inc., far exceeds the actual current attendance

of existing recreational and cultural attractions in the
metropolitan area. Charts of comparative attendance figures
have been included with this proposal to indicate the

impact of our project.

The Minnesota Zoo has been carefully designed to be entirely
self-sustaining on its income generated through admissions,
concessions, and other fees. The latest projections of
first-year income and expenditures are included with this
proposal. Income generated will be used to pay back the
state's indebtedness and to provide for future zoo construction.

Financial commitments are needed immediately to insure zoo
completion by its opening date of May 1, 1978. Over 85% of
construction costs, or $33.3 million, already have been raised
through bond sales issued by the State of Minnesota, gifts,
grants, and the interest accrued. Fifteen percent, or $5.2
million, is still needed.

Through the State of Minnesota, we have a matching funds program
of $2,350,000. Commitments made at this time allow us to draw
equal amounts of matching funds immediately which can be used

to meet contract obligations.

Tel 457-2579
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Your support of this worthwhile endeavor would be greatly
appreciated. If you have questions or need additional
supporting data, we would be delighted to meet with you at
your convenience to supply you with any information you
require to make your deliberation.

Thank you for your consideration of this request.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr
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John C. McKay, President
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Robert S. Voigt, Executive Director
Minnesota Zoological Garden Foundation
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Tel 457-2579

=

Mr. Joseph S. Micallef

Secretary-Treasurer

Charles A. Weyerhaeuser Memorial Foundation
2100 First National Bank Building

St. Paul, Minnesota 55101

Dear Mr. Micallef:

On behalf of the Minnesota Zoological Garden Foundation and
the more than two million visitors who will benefit from the
new Minnesota Zoo when it opens in 1978, I am pleased to
submit this proposal to you for your consideration.

Plans for a major innovative zoological garden for our area
have been in various stages of consideration and design for
many vears. In 1966, the Citizen's League issued a report
calling for the establishment of a facility such as one which
is now being built. In 1967, the Metropolitan Council
identified a zoo as one of the needs confronting future
development of our region. In 1969, the Governor of the
State of Minnesota established a Minnesota Zoological Board
and assigned to them the responsibility to study the need and
to recommend a facility for the families of our state and
visitors to our area. In 1971, the Minnesota State Legislature
had their first presentation of a master plan and the
recommendations surrounding budgeting and development. In
1973, the Minnesota Legislature provided the funding of

$23 million to commence construction. Building of the
facility started in 1974 on a 500-acre site in Apple Valley.
Stage I of the overall master plan will be finished by the
fall of 1977 with formal opening scheduled for May of 1978.

In addition to the bonding program provided by the State
Legislature, their action also provided a matching funds
program of $2.3 million, which would be available to match
non-state sources of support. The Minnesota Zoological

Garden Foundation has been established to develop permanent
financial support for the Minnesota Zoological Garden. The
Foundation is designed to bring information about this project
to our community leaders and to seek financial support from
major businesses and foundations committed to sustaining and
improving our community's high quality of life.

The construction budget of the Minnesota Zoological Garden
calls for facilities totalling $33.3 million. Monies
in-hand amount to $28.1 million. Our foundation has as its
Stage I goal to secure general support and commitments for
future cash payments totalling $5.2 million. Approximately




Mr. Joseph S. Micallef

85% of the $33.3 million is now funded -- we have 15%
to obtain.

Attached to this letter you will find information showing
the current status of our capital funds program, information
on the projected attendance at the Minnesota Zoo compared
with other cultural attractions in our metropolitan area,

a pro-forma operating statement that is the basis for future
expansion of the zoo as well as repayment to the State of
Minnesota for their initial bonding program, our tax-exempt
status as certified by the Internal Revenue Service, and
more detailed information on the goals and operations of the
Minnesota Zoological Garden.

We are requesting support of $50,000 from the Charles A.
Weyerhaeuser Memorial Foundation for the general development
program of the Minnesota Zoological Garden. The commitment
may be disbursed on a schedule that would be established
for- your convenience. A commitment would allow us to draw
on the matching funds now available to us and to insure
completion by opening date in 1978.

John McKay, Kathryn Rosebear, and I enjoyed the opportunity
to discuss the Minnesota Zoological Garden's construction
program, goals, and philosophies with you on Monday,

October 25th. We would be delighted to have the opportunity
to show the construction in progress on the zoo site to you
and other foundation members. We also have more technical
and detailed information which we can secure to answer

any questions that you might have regarding this project.

Your support in the development of this project would bring
many educational and recreational benefits to the hundreds of
thousands of individuals who will visit the zoo each year.

It is an experience that is attractive to all ages and back-
grounds. It is another example of the advantages available
to families of our area.

Thank you for your consideration.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr
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Larry S. Freeman St. Paul, Minnesota 55101
*Firmin L. Alexander
*Robert H. Engels

James Weiler Dear Mr. Micallef:
*John Tilton
Adolf Tobler

Mary Ann Scroggins On behalf of the Minnesota Zoological Garden Foundation,
hobiciesh il I am pleased to submit the enclosed proposal for your

Robert Kinney consideration.
Malcolm McDonald
Reverend Alan W. Moss

W. John Driscoll : We are requesting a grant in the amount of $50,000 to
g assist in the completion of the Minnesota Zoological
o o IR Garden. The amount requested represents less than
one percent of the funds needed to construct the zoo.

The- Minnesota Zoo has come a long way since the Citizen's
League first backed the concept in 1966. Many persons

have been most helpful during the subsequent years of review
and consideration leading up to the initial funding program
established by the legislature. The Minnesota Zoo is
becoming a reality due to the dedication of many community
leaders throughout the state.

In 1973, the Minnesota Legislature committed $23 million
towards construction of the Minnesota Zoological Garden.
In addition, matching funds of $2.3 million were also
provided to match the non-state sources of support needed
to build the project.

Construction budgets total $33.3 million. Funds in-hand
and available for work-in-progress total $28.1 million.
The Minnesota Zoological Garden Foundation has as its
initial goal the development of $5.2 million of community
support from businesses and foundations.

The Foundation's development program has been active only
since last spring. To date, we have more than a quarter
million dollars committed and about $1.5 million of proposals
which have been delivered. We hope to have firm commitments
on these proposals by year-end. We also have a prior
commitment of $710,000 from the Bush Foundation.

Initial discussions have been held with a number of key
individuals in local corporations and foundations. Perhaps
in the near future their schedules will be such that they
will be able to accept formal proposals from us for commit-
ments to the Minnesota Zoological Garden Foundation.




Mr. Joseph S. Micallef

We believe it is important to recognize the relative strong
drawing power the Minnesota Zoco will have compared to many
other local area programs. Enclosed is our latest market
study projection completed by the North Star Division of
Midwest Research Institute and the actual latest reported
annual attendance figures for other metro-area programs.
More than two million people of all ages, interests,
backgrounds, and attainment will wvisit the Minnesota
Zoological Garden each year.

Traditionally, zoos in our country have been owned and
operated by local societies or city park departments.
Society-owned facilities have developed gradually as a
result of individuals and their personal dedication and
commitment to fulfilling community needs. Municipal
facilities have been dependent on the local tax base to
provide both capital and operating costs. Both of these
processes have been time consuming in their attempt to
accumulate funds for maintaining and expanding zoological
gardens.

The Minnesota Zoological Garden has been conceived and
designed to be completely self-sustaining when completed
and operating in 1978. The original funds provided by

the State of Minnesota are scheduled to be re-paid.

The annual operating expenses will be covered by user fees,
admissions, and concessions.

In order to meet the needs of all potential visitors,

fourteen free days are scheduled each year, and all

organized school groups will be admitted free of charge.

The school systems are developing programs now to provide
opportunities for students to study, research, and participate
in a multitude of educational programs. Several major
projects are being developed to provide better information

on animal behavior, nutrition, and other issues in the field
of veterinary medicine, conservation, and recreation.

Internationally, the Minnesota Zoological Garden is
recognized as initiating and establishing the first and
only program existing to identify and inventory all wild
animal species throughout the entire zoo world by the use
of elaborate computer systems. '

The management of the zoo, and the program to secure the
best possible operating staff for the completed facility,
indicates the foresight and expectations that are exhibited
by the members of the Minnesota Zoological Board.
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While it is impossible to condense all of the project data
into a few pages for quick and easy reference, we have
attempted to select some of the information available which
we hope will answer most of the questions that are generally
asked. We would appreciate the opportunity to meet with

you at your convenience should you have additional

questions regarding the goals and concepts of the Minnesota
Zoological Garden.

Your review of this proposal is most appreciated. Thank
you for your consideration.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr
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November 1, 1976

Mr. E. C. Lund

President, Honeywell Fund, and
Chairman, Corporate Contributions Committee, and
Vice President, Administration

Honeywell, Inc.

2701 Fourth Avenue South

Minneapolis, Minnesota 55408

Dear Mr. Lund:

On behalf of the Minnesota Zoological Garden Foundation and
the more than two million visitors who will benefit from the
new Minnesota Zoo when it opens in 1978, I am pleased to
present this proposal to you for your consideration.

Plans for a major innovative zoological garden for our area
have been in various stages of consideration and design for
many years. In 1966, the Citizen's League issued a report
calling for the establishment of a facility such as one which
is now being built. In 1967, the Metropolitan Council
identified a zoo as one of the needs confronting future
development of our region. 1In 1969, the Governor of the
State of Minnesota established a Minnesota Zoological Board
and assigned to them the responsibility to study the need and
to recommend a facility for the families of our state and
visitors to our area. In 1971, the Minnesota State Legislature
had their first presentation of a master plan and the
recommendations surrounding budgeting and development. In
1973, the Minnesota Legislature provided the funding of

$23 million to commence construction. Building of the
facility started in 1974 on a 500-acre site in Apple Valley.
Stage I of the overall master plan will be finished by the
fall of 1977 with formal opening scheduled for May of 1978.

In addition to the bonding program provided by the State
Legislature, their action also provided a matching funds
program of $2.3 million, which would be available to match
non-state sources of support. The Minnesota Zoological

Garden Foundation has been established to develop permanent
financial support for the Minnesota Zoological Garden. The
Foundation is designed to bring information about this project
to our community leaders and to seek financial support from
major businesses and foundations committed to sustaining and
improving our community's high quality of life.

The construction budget of the Minnesota Zoological Garden
calls for facilities totalling $33.3 million. Monies
in-hand amount to $28.1 million. Our foundation has as its
Stage I goal to secure general support and commitments for
future cash payments totalling $5.2 million. Approximately
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85% is now funded -- we have 15% to obtain.

Attached to this letter you will find information showing
the current status of our capital funds program, information
on the projected attendance at the Minnesota Zoo compared
with other cultural attractions in our metropolitan area,

a pro-forma operating statement that is the basis for future
expansion of the zoo as well as repayment to the State of
Minnesota for their initial bonding program, our tax-exempt
status as certified by the Internal Revenue Service, and
more detailed information on the goals and operations of the
Minnesota Zoological Garden.

We are requesting support of $250,000 from Honeywell, Inc.,
for the general development program of the Minnesota
Zoological Garden. The commitment may be disbursed over

a five-year period on a schedule that would be established
for your convenience. A commitment will allow us to draw
on the matching funds now available to us and to insure
completion by opening date in 1978.

We enjoyed the opportunity to discuss the construction program
and show the work-in-progress to Mr. Mitchell and Mr. Speed

on Thursday, October 2lst. We would be delighted to have
additional opportunities to show the project to you and to
other members of your corporation. We also have more

technical and detailed information which we can secure to
answer any questions that you might have regarding this project.

Your leadership role in the development of this project will
bring many educational and recreational benefits to the
thousands of Honeywell employees and their families in Minnesota,
as well as to the hundreds of thousands of individuals who

will visit the zoo each year. It is an experience that is
attractive to all ages and backgrounds. It is another example
of the advantages available to the families of our area.

Thank you for your consideration.

Sincerely,

John C. McKay
President
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Tel. 457-2579

October 14, 1976

To: Donald Bridgwater, Director, Minnesota Zoological Garden

From: Kathryn Rosebear, Minnesota Zoological Garden Foundation

Enclosed are copies of letters sent to Charles Neerland

of Northwest Bancorporation and Jim Buckles of Northwestern
National Bank in Minneapolis. A proposal requesting $250,000
was submitted to Northwest Bancorporation today; their
corporate contributions committee will meet to consider
proposals on Friday afternoon.

Also enclosed is a copy of a letter sent to D.E. Wallin
of Twin City Federal. A proposal requesting $90,000 has
been submitted to this group.

Both groups, incidentally, received a copy of the general
proposal developed by Bob Voigt, plus supporting material.
A copy of the chart comparing attendance figures of major
metropolitan attractions is included here.

Also note the letter from Don Buxton of Northwestern
Bell Telephone Company. They have pledged $35,000 over
a five-year period to the Minnesota Zoo.
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October 13, 1976

Mr. D. E. Wallin

Vice President

Twin City Federal Savings and
Loan Association

801 Marquette Avenue

Minneapolis, Minnesota 55402

Dear Mr. Wallin:

On behalf of the Minnesota Zoological Garden and the more than two
million visitors which will attend the park each year when it is
opened in 1978, I am pleased to deliver to you for your consider-
ation a proposal for financial support.

We have recently assembled information provided us by other
community arts and recreation organizations that show the visitor
participation in these leading community programs. We believe
that the Minnesota Zoo will be a most significant resource for
people of all ages and backgrounds. The carefully designed and
constructed facilities will offer many opportunities for those in-
terested in specific areas of education, conservation and research
in addition to the primary offering of zoos in the field of re-
creation. As you and Mr. McDonald observed when you were visiting
the 500-acre park recently in Apple Valley, the development covers
an enormous area that offers many opportunities for extensive
personal observation and interaction. We believe that people

will find this a type of facility that will offer them many hours
of pleasure and study each time they visit the zoo.

The attached information will provide you with detailed informa-
tion on description of exhibits, definition of goals and policies,
general financial data and comparative attendance figures. As
you know, many years have gone into the study and design of this
resource. We do have extensive information in greater detail on
all of these examples which we have prepared for you in case you
would like to have greater definition of the data presented here.

The financial needs to complete the zoo by the opening date in the
spring of 1978 are real. Present construction budgets and estimates
to finish the zoo total $33.3 million dollars. We currently have
funds available totaling $28.1 million dollars that have been
obtained from original state appropriations, gifts, matching funds
and arbitrage. We need approximately $5.2 million dollars to
complete the exhibits on the Northern Trek. As of today, we




Mr. D. E. Wallin page two
Twin City Federal Savings and Loan Association October 13, 1976

have either received commitments or have proposals in process totaling $1.3
million dollars. We are hoping to receive confirmation of additional
indications of support as readily as possible in order to establish con-
struction schedules for the spring and summer of 1977.

We are requesting your consideration of assistance totaling $90,000 dollars
for general construction purposes. We do have specific detail on particular
exhibits that are in need of funding should you prefer to work towards
financial support of a particular area. We would be pleased to meet with
you, Mr. Kuhnley, Mr. McDonald and others that are involved in the decision
making process of this request. We do have a beautiful slide show that I
think would describe pictorially many of the goals and objectives which we
have discussed with you and are part of this report.

Thank you for your consideration.
Sincerely,

//g%f/ /%;‘;/—

Robert S. Voigt
Executive Director
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Mr. James L. Buckles

Vice President

Northwestern National Bank
Seventh and Marquette Avenues
Minneapolis, Minnesota 55480

Dear Mr. Buckles:

On behalf of the Minnesota Zoological Garden and the more
than two million annual visitors that will attend after
it opens in 1978, I am pleased to deliver this proposal
to you.

The enclosed information contains both general descriptions
of the zoo's many exhibits and financial information on
the needs and goals of the foundation. We are also
enclosing a copy of the transmittal letter which we have
sent to Mr. Neerland of Northwest Bancorporation. We
have attempted to show on a proportionate basis based
upon deposits how the forty-nine Bancorporation banks

in Minnesota might participate in our proposal. This
information has been assembled as an initial basis for
discussion. As you consider this request, we hope that
we will have an opportunity to discuss alternatives
which you might consider.

Our request directed to Northwest Bancorporation is for

a commitment of $250,000. This support may be committed
over a period of three to five years. With a firm
commitment such as yours, we will be able to draw the
matching funds that are provided and available to us for
current construction needs. We will also be able to plan
and budget our construction during the next several years
against the cash flow that will be available from these
commitments.

We earnestly request your full analysis of the impact that
this project will have on our metropolitan area and through-
out the entire region. The significance of your support and
the generosity of your financial assistance will, I'm sure,
bring many returns that will be measurable and beneficial

to you. One of the enclosed pages describes the attendance
figures of the major programs in the metropolitan area. You
will notice the high importance that people give to the

zoo. It is a resource of tremendous magnitude.

Tel 457-2579
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We would welcome an opportunity to meet with other
members of your corporate contributions committee

that would be interested in learning more about our
project. We have a beautiful slide show that would give
everyone a real impression of the many qualities that
will exist.

Please let me know what other help I may give to you
for your review of this request. Thank you for
your consideration.

Sincerely,

%lﬂ/ V/ %Z?f—

Robert S. Voigt
Executive Director

RSV:kr

Enclosure
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Adolf Tobler . "
Mary Ann Scroggins I am pleased to be able to deliver this proposal to you for

Dr. U.S. Seal consideration by the Minnesota Banks of Northwest

Jerome Wagner % = : :

Robert Kinney Bancorporation for their combined support of the Minnesota

Reverend Alan W. Wos fwological Garden.

W. John Driscoll

zﬁ?ﬁjg:s The dreams and plans that have gone into making the Minnesota
Zoo a reality extend back over at least two decades. Many

“Exacutive Commites individuals throughout the State of Minnesota have recognized
the tremendous value that this zoological garden could add to
our community. These needs were formally recognized in 1969
by the creation of the Minnesota Zoological Board. During
the past seven years, this group of dedicated individuals have
given much time and gquidance to the creation, design, and
construction of the new Minnesota Zoo.

As you and Mr. Buckles observed during your recent visit to

the 500-acre site in Apple Valley, much progress has been
made and the completion of the initial construction stages
is just months away. Current schedules call for completion
by the fall of 1977 with opening to more than two million
annual visitors planned for May, 1978.

Construction budgets total $33.3 million. Present funding
and work-in-progress totals $28.1 million. The Minnesota
Zoological Garden Foundation is attempting to secure support
from the leading businesses and foundations in our area for
the additional $5.2 million which is needed at this time.
Our development program, in its relatively short existence,
has delivered proposals totalling approximately $1.4 million
to probable sources of support. We are expecting to have
faverable response to these requests within the next several
months. We are also in the process of visiting with many
other organizations and have received a most favorable
indication from them that upon further discussions we will
be able to establish a comfortable level of financial
assistance for them.

We are delighted to present to you the enclosed formal
proposal for your initial consideration. This request takes
into consideration the possibility that all forty-nine banks
within Northwest Bancorporation in Minnesota will participate
in this joint commitment. We sincerely hope that this is
possible as it will provide an opportunity for their parti-
cipation at a reasonable level proportionate to their size




Mr. Charles Neerland
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and yet make a significant contribution to this statewide
project.

We are hereby formally requesting your consideration of
a commitment of $250,000 to the Minnesota Zoological
Garden Foundation. The enclosed listing of banks will
provide you one idea on how the individual banks might be
able to participate in the total commitment.

Enclosed is a list of other leading community and statewide
projects and their relative participation and attendance
figures. These numbers will identify the high significance
that people place on the Minnesota Zoo as a facility which
they would like to attend. We believe our figures to be
well conceived and perhaps even low compared to what like
programs have generated in attendance at other major
zoological gardens in our country.

We would be most happy to meet with you and other members

of your committee or representatives of the individual banks
who wish to have more specific information about the
Minnesota Zoological Garden. We do have a most attractive
slide presentation and many other research studies and
documents that can provide greater awareness and specific
details for questions that you may generate.

Your acceptance to review our application is appreciated.
We look forward to meeting with you at your convenience.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

Enclosure




Northwestern Bell

224 South 5th Street
Minneapolis, Minnesota 55402
Phone (612) 344-5716

* D, D. Buxton
Assistant Vice President

October 12, 1976

Mr. Robert S. Voight

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth East

West St. Paul, MN 55118

Dear Bob:

Thank you for the extensive material you provided and for
the tour of your developing facility; the information furnished helped
speed the processing of your request.

Our commitment cannot be firm at this time since our 1977
program will not be approved by our Board of Directors until near the
year-end. I thought you'd be interested, however, that it is our
intention to contribute $35,000 over a five year period subject, of
course, to annual approval by the Officers of Northwestern Bell.

We're happy to be part of this effort and look with anti-
cipation toward your continued success in the fund drive for $3.7
million, making possible the scheduled opening in the spring of 1978.

Sincerely,




COMPARISON OF MAJOR PROGRAM ATTENDANCE

These attendance figures have been obtained for a comparison of
relative impact and drawing power of major programs in the area.

MINNESOTA ZOOLOGICAL GARDEN - open May, 1978

Estimated first year attendance:

From metropolitan area 1,655,000
From Minnesota out-state areas 467,000
From other origins 254,000

Projected Annual Attendance: 2,376,000

SPORTS EVENTS

Professional Sports

Twins Baseball 737,156
Vikings Football 339,089
North Stars Hockey 543,460
Saints Hockey 327,978

Actual Annual Attendance: 1,947,683

University of Minnesota Sports

University Football '220,081
University Basketball 220,917
University Hockey 142,456

Actual Annual Attendance: 583,454




Comparison of Major Program Attendance

III. CULTURAL ATTRACTIONS

Minneapolis Institute of Arts

General Museum Attendance 217,623
Tours 47,904
Lectures, Films, Special Events 28,786
Young People's Program 3,335
Education Programs 36,572
Mobile Exhibitions 12,840
Public Usage of Facility 25,655

Actual Annual Attendance: 372,715

St. Paul Council of Arts and Sciences
Chimera Theater 147,070
Community Programs in the Arts

and Sciences (COMPAS) 66,210
Schubert Club 22,750
Science Museum and Planetarium 558,986
Minnesota Museum of Art 170,091
St. Paul Chamber Orchestra 100,587

Actual Annual Attendance: 1,065,694

Walker Art Center
Exhibits, Films, Performing Arts

Actual Annual Attendance: 421,834

Minnesota Orchestra
204 Concerts

Actual Annual Attendance: 447,009

Tyrone Guthrie Theater

328 Performances

Actual Annual Attendance: 361,378
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October 13, 1976

Mr. Bill Lindgren

President

Miller Publishing Company
2501 Wayzata Boulevard

Box 67

Minneapolis, Minnesota 55440

Dear Bill:

I am pleased to confirm that several individuals from
the Minnesota Zoological Garden and our foundation will
be able to present a program to your management group

on November 3rd and your employees' club on November 4th.
We are delighted to receive the invitation and are
looking forward to meeting with you on both days.

On Wednesday, November 3rd, Donald Bridgwater, Director
of the Minnesota Zoological Garden, will join me for
comments and discussion about the entire project. We
will also have a short 15-minute slide presentation
showing the major projects, goals, and exhibits.

On Thursday, November 4th, Beverly Rongren, Director of
Interpretive Services, will be the speaker for the program.
I will also be joining with her as will probably several
others from our staff on both of these days.

We will bring our own projector for the slide presentation.
However, if you should have a screen available that we
could use, it would help tremendously.

We have a number of new publications on the zoo that we
will bring along for distribution to your people. If
you have any questions or suggestions that we should be
aware of prior to our meeting, please feel free to give
me a call.

Thanks for inviting us to share our enthusiasm and
information about this project with you and your company.

Sincerely,

Y

Robert S. Voigt
Executive Director
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October 19, 1976

Mr. Donald W. Steinkraus
Assistant Secretary-Treasurer
Deluxe Check Printers, Inc.
1080 West County Road F

St. Paul, Minnesota 55112

Dear Mr. Steinkraus:

We are pleased to deliver for your consideration the
enclosed application containing information about the
Minnesota Zoological Garden and the Minnesota Zoological
Garden Foundation.

Please note the comparison of projected attendance
figures for the zoo. The estimates of more than two
million annual visitors was based upon a study prepared
by Midwest Research Institute and their North Star
Division in Minneapolis.

The zoo will be a tremendous resource to persons of
all ages and experiences. It will be open throughout
the entire year. It will have education programs
devoted to the exhibits, animal behavior, nutrition,
and many others involving conservation and environ-
mental relationships.

A major consideration during these initial stages of
development is the matching funds program provided

by the State of Minnesota. $2,300,000 is available to
match gifts and grants of an equal amount from the private
sector. Your support will actually go twice as far
towards reaching our Stage I goal of $5.2 million which

is needed to complete the zoo.

We greatly appreciate your consideration of our request

for support in the amount of $50,000. This assistance
could be appropriated over several years at your
convenience. Any requirements you have for reports and
supporting infcrmation will be met. :

We would like very much to have the opportunity to show the
project to you. I hope you can still arrange your schedule
during the next several weeks for a first-hand look.

Tel 457-2579



Mr. Donald Steinkraus
October 19, 1976

Please let us know if we can be of additional help in
providing information you need for your commitment.
Thank you for your consideration.

Sincerely,

Robert S. Voigt
Executive Director

RSV:kr

Enclosures




Ceneral Mills Foundation

Post Office Box 1113
Minneapolis, Minnesotla 55440

WILLIAM R. HUMPHREY, JR.
VICE PRESIDENT AND

October ]+ 9 1976 EXECUTIVE DIRECTOR

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth East

West St. Paul, Minnesota 55118

Dear Bob:

Confirming our telephone message of
September 28, our Trustees approved a grant
of $150,000 to the Minnesota Zoological

Garden Foundation over a three-year period.
It would be our intent to pay this at the
rate of $50,000 per year in semiannual
installments, with the first going forward
in the near future.

It was good to see the publicity the Zoo is
getting, and we wish you much success with
the balance of your fund-raising efforts.

Best personal regards.

Sincerely,

’

WRH JR:mh

General Mills Foundation at 9200 Wayzata Boulevard




Peavey Company
Peavey Bullding
730 Second Avenue South

Pem Minneapolis, Minnesota 55402
y (612) 370-7500

September 28, 1976

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden
Foundation

Suite 318, 33 Wentworth East

West Saint Paul, MN 55118

Dear Mr. Voigt:
Our Corporate Contributions Committee met

recently and approved a pledge of $30,000 to the
Minnesota Zoological Garden Foundation.

The pledge will be paid at $10,000 per year

for three years. Peavey Company's check for
$10,000 covering the first payment is enclosed.

We appreciate the time you have taken to
present your materials to us and wish you the
best in your fund drive.

Sincerely,
/ e an \
?7;{;7x¢¢/C;i)yé4n4£i;(C%d)

Thomas A. Hamill
Director of Public Affairs

TAH/1f

Enclosure




August 26, 1976

Mr. H. A. Reddicliffe
Secretary

Exxon USA Foundation
800 Bell Avenue
Houston, Texas 77002

Dear Mr. Reddicliffe:

Thank you for your letter of August 10th in which you stated
your position regarding our Minnesota Zoological Garden project.
We appreciate Jack Long, Editor of The Lamp referring our
letter to you.

Our initial inquiry was a result of the article we read in the
summer 1976 issue of The Lamn which told of your Canadian
affiliate, Imperial Oil Limited, assisting with the polar bear
exhibit in the Toronto Zoo.

We are in final construction stages of a new zoo here in Minnesota
that is currently budgeted at more than $33 million. We have
support to date of approximately $28 million or around 86% of
development. Part of the unfunded portion is an exhibit of

polar bears and Artic fox. Our need is to fund that exhibit and
several others,

Our projected attendance study, completed on July 23, 1976, by
Midwest Research, Inc. of Xanaas City, estimates 2,376+000
visitors each year. This includes people from the surrounding
states as well as Minnesota.

Our educational programs will be tied closely to both the pri-
mary and secondary school system within the state. We have
special film and video tape instructional material being con-
sidered to complement the tours planned for school children.

Our health services and nutrition sections will be closely asso-
ciated with the University of Minnesota. Our lists of joint
venture activities is quite extensive and we are still almost
two years awav from opening.




Mr. H. A. Reddicliffe August 26, 1976

We would be pleased to present greater information to you, or your affil-
jate that serves our area, so that you will be better acquainted with

the many benefits being developed for the people of our region. Could
you perhaps provide me with names of individuals that I could contact in
Chicago in other district or regional offices? We have a great soory to
tell. I would like to share this with you and your associates.

Thanks for your consideration.

Sincerely,

Robert S. Voigt
Executive Director




EX{ON USA FOUNDATION -

800 BELL AVENUE - HOUSTON, TEXAS 77002

H. A. REDDICLIFFE

SECRETARY August 10, 1976

Mr. Robert S: Voigt, Executive Director
Minnesota Zoological Garden Foundation
33 Wentworth East

West Saint Paul, MN 55118

Dear Mr. Voigt:

After full and careful consideration of your request of
July 20 referred to the Exxon USA Foundation by Exxon Corporation, we
have reluctantly come to the conclusion that this Foundation is not in
a position to give financial assistance to your program.

As you can appreciate, we receive a large number of requests
for contributions but can respond affirmatively to only a Timited num-
ber. We fully recognize the valuable work of your organization and want
you to know that this decision does not reflect any lack of interest or
appreciation of the Minnesota Zoological Garden Foundation. It results
only from our inability to stretch our resources to cover all worthwhile
programs.

I am sorry we cannot be of assistance but do hope that others
will come forward to assist you in your important work.

Sincerely,

HAR/ccb




EXXON CORPORATION

1251 AVENUE OF THE AMERICAS, NEW YORK, N.Y. 10020 Rublic:Affaics Dapartmant

July 23, 1976

Mr. Robert S. Voigt

Executive Director

Minnesota Zoological Garden Foundation
33 Wentworth East

West Saint Paul, Minnesota 55118

Dear Mr. Voigt:

Thank you for your letter of July 20 and for your
generous comments on the article, "Toronto's Happy Bears,"
which appeared in the Summer 1976 issue of The Lamp.

In response to your query regarding financial assis-
tance for the Minnesota Zoological Garden, I am forwarding
your letter and fact piece to the attention of our principal
operating division, Exxon Company, U.S.A. in Houston, Texas.
In the event this project is of interest to them, they will
be in touch with you directly.

Sipcerely yours,

{

= L‘/!/L {
Jack Long \N—?
Editor of The Lamp
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33 Wentworth East Tel 225- 0356

West Sdint Paul, Minnesota 55118

July 20, 1976

Mr. Jack Long, Editor

The Lamp

Exxon Corporation

1251 Avenue of the Americas
New York, New York 10020

Dear Mr. Long,

I am writing to you for your assistance in identifying the person
or department within your corporation that I could write to for
information.

Your summer 1976 publication of The Lamp contains an article on page 14
about the Toronto Zoo. Your Canadian affiliate, Imperial Oil Limited,
helped make the polar bear exhibit possible through a sizeable donation.
That is great and I congratulate your corporation for its fine support
of a very worthwhile endeavor.

We in Minnesota are well along towards completion of a new Minnesota
Zoological Garden. A major source of financial support has originated
from our state government which has a strong feeling for the value

of this project.

The Minnesota Zoological Garden Foundation is the facility through
which private support from individuals, foundations and corporations
is generated for development of both exhibits and educational pro-
grams dealing with conservation and preservation of endangered species.

Enclosed is a fact piece about the Minnesota Zoological Garden and
the immediate goals and objectives. It is only a brief introduction
to the zoo which is scheduled for opening in 1978.

We would like to share more information with the persons in your organi-
zation responsible for decisions about financial assistance for
similar projects.

If you could forward this letter to them--or could identify for me, I
would be most happy to furnish greater detail and specific information
about the needs we have, but more specifically, the beneficial aspects
that will result for the many persons in Minnesota and the entire region.

Thanks for your help.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb
Enclosure

bce: Malcolm McDonald
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June 23, 1976

Mr. Paul A. Verret

Director

St. Paul Foundation

355 Washington Street, Rm. 305
St. Paul, Minnesota 55102

Dear Mr. Verret:

Thank you for a most informative visit yesterday. John
McKay and I really appréciate your sharing with us ideas
and recommendations as to how we can develop greater
results for our program.

The Minnesota Zoological Garden is off to a good start.

It will be a great resource for our community...and for
people of all age groups and all cultures. The recreational
and educational potential will become more apparent as the
various services are identified through programs now

being developed.

We look forward to visiting more with you in August.
Have a good vacation.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

cc: Don Bridgwater
| birector
Minnesota Zoological Garden
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West Saint Paul, Minnesota 55118

June 23, 1976

[~
?%nggfﬁi-m-

Mr. John D. Taylor

Executive Director

Northwest Area Foundation

W-975 First National Bank Building
St. Paul, Minnesota 55101

Dear Mr. Taylor:

We enjoyed visiting with you yesterday and learning more
about your foundation's interest areas and basis for con-
sideration of support to community programs.

The Minnesota Zoological Garden is an opportunity for
individuals and cultures of all ages to be part of a
subtle and obvious learfling experience in which values of
conservation and education rank right along side of
recreation. We only mentioned that the University of
Minnesota will be closely associated in programs of nu-
trition, veterinary medicine, behavioral sciences, intern-
ships, and other biological and zoological fields.

Your awareness of and counsel on ways and means of devel-
oping financial support for the Minnesota Zoological Garden
are greatly appreciated.

Sincerely,

Robert S. Voigt
- Executive Director

RSV :gb

cc: Don Bridgwater
“ Director
Minnesota Zoological Garden




June 15, 1976

Mr. Reuel Harmon
14 High Road
Inver Grove Heights, Minnesota 55075

Dear Mr. Harmon:

We have recently assembled two separate items that we believe
will be a useful resource for all of our board members...
and we want you to have these for your reference.

The larger notebook is a compilation of wvarious pictures,
budgets, construction lists, guidelines and othersfacts
that might provide some support information on the project.

The brochure is a promotion item that should be useful in
providing our prospects an introduction to the Minnesota
Zoological Garden and the goals and purpose of the Minnesota
Zoological Garden Foundation. We have more of this booklet.
If you would like more for sharing with your friends, please
let us know.

I understand your introduction last week of Mr. Ordway to

Don Bridgwater and John Tilton was most interesting. We
would be glad to help you in any way possible with subsequent
follow-up. Please let me know how I can be of any assistance
to you.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

Enclosures

& cc: Don Bridgwater




June 16, 1976

Mr. John D. Taylor

Executive Director

Northwest Area Foundation

W-975 First National Bank Building
St. Paul, Minnesota 55101

Dear Mr. Taylor:

I was pleased to have the opportunity today to visit
with you briefly about the Minnesota Zoological
Garden Poundation.

I am also looking forward to your coming to our
office next Tuesday, June 22, at 2:30, in order to
meet Don Bridgwater, Director of the Minnesota
Zoological Garden, and to hear more about our goals
and programs.

We have a small group scheduled for a tour of the
zoo site next Wednesday, June 23rd, from 4:00 to
6:00 p.m., and are delighted that you will join us.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

cc;”pdﬁhﬁridqwater




June 16, 1976

Mr. Russell V. Ewald
Executive Vice President
The McKnight Foundation
Suite 405, Shelard Plaza
Minneapolis, Minnesota 55426

Dear Mr. Ewald:

I'm looking forward to our meeting on Monday, June 21st,
9:00 a.m., in your office, and the opportunity to share
current information on our foundation's activities.

pDon Bridgwater, Director of the Minnesota Zoological
Garden, will also be joining us for bringing you an
update on the progress of construction. He will also
be able to answer any specific questions you may have
on programs and benefits.

We are encouraged by the reactions received on our
foundation's activities during the past several months.
When the Minnesota Zoological Garden is completed, we
know it will be a tremendous resource for the people
of our region.

Sincerely,

Robert S. Voigt
Executive Director

R8V:gb

y/ Don Bridgwater
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June 11, 1976

Mr. John E. Tilton
One Webster Place
Hopkins, Minnesota 55343

Dear John,
Thanks for your suggested draft of a letter to Mr. Ordway.

Don and I have previously visited about the method of response that
you asked about. I had not phoned you back only because we were
waiting to get the benefit of Reuel Harmon's thoughts on specific
approaches.

This morning, Reuel and Don visited and concluded that several
steps will be involved.

First: Reuel will follow with Aunt Catherine when she is visiting
here this summer from New York.

Second: Reuel will follow with Aunt Gladys - Uncle Dick's widow,
in and at the best time, soon.

Don should follow with a general "appreciation of the
opportunity to meet Smokey" type of letter, expressing our
understanding of his personal interest, and invite him to
suggest his preference for area of support. It was
conceived that a personal request should be geared to
$25,000 or less, but could be over several years, so it
might be more if considered over a period of time. We
should ask directly, though, for preference of

a) sponsorship of a project, or

b) general support

c) then respond with specific information.
Fourth: In Don's contact with Mr. Ordway, an inquiry should also be
made for method of contacting the Dellwood Foundation. While
this is a smaller foundation, the level of support would
probably maximize at around $10,000. Then proceed based
upon the response.

We are now at the drafting stage, John, to put these suggestions into

writing. We will send a copy to you.

I hope we are on the right track. I guess I have to defer to Reuel




Mr. John E. Tilton June 11, 1976

specifically because of his close personal relationship-to Mr. Ordway.

Your suggestions on keeping us moving are truly appreciated, John, and
I welcome all the help I can get. Thanks a lot.

Sincerely,

7
Lo~

Robert S. Voigt
Executive Director

RSV:gb

oc: zfsp/ﬁ?;;gwater
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June 11, 1976

Dear Mr. Kinney:

I greatly appreciated the opportunity to meet you yesterday
_ and to be able to share a few facts on the status of the
*Executive Committee Minnesota Zoological Garden and the Foundation.

It is really a privilege for me to be associated with this
project and to become closely acquainted with and to work
for the many benefits that will be available to our upper
midwest community.

Your personal interest in the Minnesota Zoological Garden and
your commitment to be part of our Foundation is a relationship
we all appreciate. Thank you for your association and support.

We hope that you will be able to join us sometime for a tour
of the construction site. The development is exciting.
Seeing the facility taking shape brings about the realization
that the zoo really will exist in the near future.

Please call at any time that we can be of help. There is a
lot of information available for us to provide for any ques-
tions you might have.

Sincerely,

7 73
%ﬁf/f/ & %;/f“

Robert S. Voigt
Executive Director
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President
*David W. Onan 1l
Viee President
*G. Richard Palen Mr. William R. Humphrey, Jr.

Secretary-Treasurer . . . .
st M Vice President and Executive Director

#mw&Ff%m% General Mills Foundation
*Firmin L. xander

mﬁﬁﬂh,éi& 9200 Wayzata Boulevard

James Weiler Box 1113

*John Tilton . s s

‘Adolf Tobler Minneapolis, Minnesota 55440
Mary Ann Scroggins
Dr. U.S. Seal
Jerome Wagner
Robert Kinney

ﬁﬁﬂ%ﬂﬁﬂﬂ%ms Thanks for the opportunity to visit briefly yesterday, Bill, when

W. John Driscoll I delivered our formal proposal for your consideration.
Richard Salet
Karla Williams

Dear Bill:

Your candid thoughts about your site visit were sincerely appreciated.
We regret that on your visit we did not fully anticipate the dinner
schedule that resulted from our time scheduling. I'm sure we

will plan better in the future.

*Executive Committee

We greatly appreciate the support that the General Mills Employees
Club has given to the Minnesota Zoological Garden through its
activities. The support of the horseshows and the current fund

raising activities are super expressions. We hope that the
interest continues. Jerry Ford is to be commended for his fine
leadership. We are working hard to see that your Employees Club
confidence is justified through our building one of the finest
zoos anywhere.

If you would like a slide show or any formal presentation to accom-
pany your discussion of our request, we would be most happy to
meet with you and your board. Donald Bridgwater, Director of

the Minnesota Zoological Garden,and Bob Engels, member of our
Executive Committee, or others could do an excellent job...and
would like to do it.

Please let me know how I can assist in any way.
Sincerely,

<
A7
AF—

Robert S. Voigt
Executive Director
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Richard Salet
Karla Williams I really enjoyed visiting yesterday at our chance meeting at
*Executive Committee Bridgeman's. It is amazing how many people are following the
development of the Minnesota Zoological Garden. I'm glad
to learn that you are a zoo buff and are interested in what

is happening here in Minnesota.

Enclosed is a brochure on the zoo and our Foundation. We
tried to cover a few bases on general development and needs.
It is being re-done and I'll send you a new one when it is
available.

I'1l try to reach Har Nygaard and see if he can join us on the
23rd. We will have other groups going out again soon and
would like to have you join us. I'll call when the next group
is planned.

Best regards.

Cordially,

<

(/-/f

Y} >

\//\...-—"’

Robert S. Voigt
Executive Director

RSV:gb

Enclosure
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June 11, 1976

Mr. Kenneth M. Knopf
Chairman

Pako Corporation

6300 Olson Memorial Highway
Minneapolis, Minnesota 55440

Dear Ken:

It was neat talking with you again about the zoo. I'm glad
you tracked me down while I was out in your "territory".

Enclosed is a first cut at a brochure. It gives an overview
that we hope will stimulate a lot more interest. It is
being re-run to correct the printer's errors missed the
first time around.

Let's get together again soon and visit about my favorite
subject. I think I detect some strong personal interest on

your part, too. That's great. TI'll call next week and
we'll compare open spots on our schedules.

Cordially,

—
Robert S. Voigt
Executive Director

RSV:gb

Enclosure
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President
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Vice President
*G. Richard Palen
Secretary-Treasurer
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Larry S. Freeman
*Firmin L. Alexander Mr. D. W. Bangerter

*Robert H. Engels Manager

James Weiler 3
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o ke South St. Paul, Minnesota 55075

Jerome Wagner

Robert Kinney
Malcolm McDaonald Dear Dvone:

Reverend Alan W. Moss
W. John Driscoll . .
Richard Salet On behalf of the Board of Directors of the Minnesota

Karla Williams Zoological Garden Foundation, yes and on behalf of the

*Exacutive Corifnittee people of the state of Minnesota who will for future
generations enjoy the activities connected with the
Minnesota Zoological Garden, your generous gift of
$12,500 will be most helpful in developing the kind of
a facility of which everyone in Minnesota can be proud.

We are most appreciative of the support from you, Jerry -
and the Central Exchange Foundation Board.

Sincerely,

John C. McKay
President

JCM:gb

Enclosure




MEMORANDUM

To:

Don Bridgwafer, John McKay, Dave Onan, Dick Palen

Bob Voigt

June 18, 1976

Thought you would like to see a recap of next week's appointments and
meetings that are scheduled by the foundation.

(1)

Monday, June 21st, 9 a.m. Russ Ewald, Executive Vice President,
McKnight Foundation, Suite 405, Shelard Plaza, Minneapolis (building
is just west of Highway #18 and Wayzata Blvd., just across the road
west of General Mills). Don Bridgwater and Bob Voigt are scheduled
to discuss their potential interests and our needs.

Tuesday, June 22nd, 9 a.m. Paul Verret, Director, The St. Paul Foundation,
355 Washington Street, Room 305, St. Paul. John McKay and Bob Voigt

are scheduled to meet and present information on the Minnesota Zoological
Garden and foundation goals.

Tuesday, June 22nd, 2:30 p.m. John D. Taylor, Executive Director of
Northwest Area Foundation, will meet with Don Bridgwater and Bob Voigt
in the zoo office for introductory information on plans and objectives
of the Minnesota Zoological Garden. We will also have the opportunity
to present information on the needs of the foundation.

Wednesday, June 23rd, 9:30 a.m. Robert F. Donlan, Vice President and
Secretary, First Trust Company of St. Paul. Meeting arranged by
Malcolm McDonald to present to Bob Voigt information on concepts and
assistance available regarding wills, trusts, bequests, annuities, etc.
that we could use in our program.

Wednesday, June 23rd, 4 p.m., tour of zoo site for prospects. Currently
have 8 persons that will be on the tour...could certainly find it
possible to include several others...would like other prospects to

join us and encourage you to invite others.

Thursday, June 24th, 2:30 p.m. Linda French and Tom Hamill, Corporate
Relations Program in charge of contributions, etc. Meeting scheduled
for John McKay and Bob Voigt to present program and discuss foundation
objectives.

Friday, June 25th, 2 p.m. Foundation Executive Committee Meeting,
zoo site, Building B.
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33 Wenhworth East
West Saint Paul. Minnesota 55118

June 16, 1976

Mr. Louis I. Gelfand
3751 W. 22nd Street
Minneapolis, Minnesota 55416

Dear Lou:

Don Bridgwater has shared with me the results of your visit with
Bower Hawthorne of the Star. I think it is great that you
established the base for a formal proposal.

The technical information that supports a proposal to finance the
signage and graphic material describing major exhibit areas is
being written by Don. He will provide me with the specific details
which we will then incorporate into a proposal format. Then we
will review it with you for your reactions and suggestions prior to
any delivery.

Our package will be most effective if it is signed by the key persons
from our board. You might give some thought to whom they should be.

Our target for delivery to Bower Hawthorne is August 1lst. Do you
have any suggestions as to others we should also visit with or
other presentations or site visits we should try to arrange?
Please call if you do.

Also, if you have any suggestions on impact areas or parts of our
program we should emphasize in our proposal, please let me know,
or better yet, if you have time, put your ideas down in writing.
It is important that we cover the specific project emphasis that
will be most appealing to those from whom we are seeking support.

Thanks for your help.
Sincerely,
2
Y 2
Robert S. Voigt
Executive Director

RSV:gb

cc: ,Don Bridgwater
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CONTACT REPORT

NATIONAL FOUNDATION

Amoco - Chicago

Ford Motor Co. - Dearborn
Rockefeller - New York

Alcoa - Pittsburgh

Alleghany - Pittsburgh

Atlantic Richfield - Los Angeles
Avon Products - New York
Carnegie Corporation - New York
Ford Foundation - New York
Educational Facilities Lab. - N.Y.
Exxon Education Foundation - N.Y.
Container Corporation - Chicago
Cities Service - New York

Chrysler Corporation Fund

LOCAL FOUNDATIONS

Green Giant

McKnight Foundation
International Multifoods
Bremer Foundation
Northwestern Nat'l. Bank - Mpls.
Pako

Minneapolis Foundation
Tennant Company

Mayo Foundation

Farmers & Mechanics Bank
Minneapolis Star & Tribune

Minnesota Charities Review Council

Twin City Federal Savings & Loan

Wilder

General Mills

Burney
Kooi
Knowles
Doty
Collins
Evans
Schroder
Pifer
Kennedy
Gores
dew Bolman
Guenzel
Cobb

Forbes

Kline
Ewald
Kolb
Lies
Buckles
Knopf
Shannon

Pennock

Hite

Grandy
Hawthorne
Adams
Kuhnley
McDonald

Humphry




Ms. Linda French

Peavey Company

730 -~ 2nd Avenue South
Minneapolis, Minnesota 55402

Dear Ms. French:

Thank you for calling me for more specific information on the
Foundation's support program.

As I mentioned, the Foundation has been in an operating format
since February, 1976. We are in initial stages of assembling
basic data on our program and processes...and concurrently es-
tablishing contacts for financial support of the =zoo.

The categories of contributors to date are mostly individuals
who have learned of the development of the zoo through their
membership in the Minnesota Zoological Society and personal in-
terests in supporting the establishment of a zoological educa-
tional experience in our area. We do believe that as a result
of the tremendous assistance given by the Minnesota Legislature

in 1973, and vwhen the zoo is completed in 1977 and subsequently
open for individual participation, much more community support
will occur and enthusiasm will develop. However, we need private
support now to finish the construction as planned in Phase I

of the zoo.

The construction is well along towards completion. If you and
others from your committee or corporate family or executive
offices would like to see pictures of the construction or take
a tour of the site, we would be glad to arrange a trip.

Enclosed are several items as requested:

(1) contributors lists
{(2) prospects visited to date--77 firms, individuals and
foundations
(3) formal proposal extended--Bush Foundation, General Mills, Cargill
(4) top prospects--virtually all major businesses doing
business and headquartered in Minnesota--and all
major foundations--many individuals too




Ms. Linda French, Peavey Company May 3, 1976

We have much more detailed financial data on phases of construction, exhibits, and
all related aspects of development that we would be glad to visit about and bring
to a meeting with you.

Please call if we can be of further help.

Thank you for your continued interest.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

Enclosures

ce: )aﬁd D. Bridgwater
Director
Minnesota Zoological Garden

John Tilton, Member
Zoo Board and Foundation Board

John McKay, President
Foundation Board




April 26, 1976

Ms. Linda French

Paaﬁ? Company

730 - 2nd Avenue South
Minneapolis, Minnesota 55402

Dear Miss French:

Thank you for the opportunity to visit briefly with you last
week about the Minnesota Zoological Garden Foundation.

We are just getting established to develop further support for
the Minnesota Zoological Garden. The zoo has been in process

of development for many years. In 1973, the Minnesota legis-
lature took the first big step by providing $23.0 million in
general obligation bond funding to get the program started.

Our foundation has been set up to secure $2.3 million dollars
from the private sector which will be matched by an equal amount
from the state.

Construction is well along on a 480 acre site in Apple Valley.

We hope that if all goes according to schedule that the initial
buidding stage will be completed in the summer of 1977.

Enclosed is a brief statement on our Foundation and its rela-
tionship to the Minnesota Zoological Garden. We would welcome
an opportunity to meet with you and others in your company in
order to present you with more information, descriptions,
pictures and financial data.

Thanks for your consideration.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb
Enclosure
cc: nald D. Bridgwater

Director
Minnesota Zoological Garden




April 29, 1976

Mr. William R. Humphrey, Jr.

Vice President and Executive Director
General Mills Poundation

9200 Wayzata Boulevard

Box 1113

Minneapolis, Minnesota 55440

Dear Mr. Humphrey:

I am writing to you on behalf of the Minnesota Zoological Garden
Foundation...and am inviting you to join us in funding a truly
remarkable and unique experience.

The goal of the Minnesota Zoological Garden é&s to provide an oppor-
tunity for the people of Minnesota for personal involvement and
growth through participation in a zoological experience.

Education, recreation, conservation and research are embodied in a
host of display concepts now developing in Apple Valley, Minnesota,
just 30 minutes driving time south from either downtown Minneapolis
or Saint Paul, on a 480 acre park of beautiful property for people
to enjoy. The zoo is within a two hour drive for two-thirds of the
people of Minnesota.

Many Minnesotans have worked for years to establish a major zoological
garden as part of the cultural milieu in our area. 1In 1971, an
original zoo master plan proposed an all-includive development
estimated to cost $38 million. In 1973, the Minnesota legislature
reviewed a reduced proposal of $32 million and took the first big
step toward this goal by providing $23 million in general obligation
bonds for construction and initial operations of the Minnesota
Zoological Garden. As an incentive, and on a matching funds basis,
the state authorized an additional $2,350,000 providing an equal
amount would be secured from non-state sources. Construction of
phase I commenced in 1974 and is scheduled for completion in 1977.
When open, the zoo will be self-supporting through revenues generated.

The Minnesota Zoological Garden Foundation (a 501(c) (3) tax-exempt,
non-profit corporation) has been established to secure ongoing
financial support for the completion of plans for the Minnesota
Zoological Garden, and is the means whereby individuals, corpora-
tions, organizations and foundations may contribute to its development.




On behalf of the citizens of Minnesota, and the many visitors to our
state who will also benefit from this unique facility, we invite
your support.

We are requesting your consideration of $100,000 a year for each of

the next five yasars. These funds would be used for the development

of the Mini Zoo. This specific area is designed for utilization by
children and adults providing intimate, close contact with large numbers
of domestic animals including waterfowl, cattle, sheep, goats, etc.

It also features many exciting smaller educational exhibits such as
leaf-cutter ant colonies, small bird aviaries, and a functional animal
nursery where all young animals requiring hand rearing will be maintained
and available for viewing by the public. This is perhaps one of the
most exciting and educational features of the zoological garden and
would be a most rewarding exhibit for sponsorship. The cost of this
exhibit is $500,000.

Your consideration and support will result in a most valuable experience
for many persons for generations to come.

May we have an opportunity to discuss the many aspects and benefits of
this request with you? Thank you for your consideration.

Sincerely,

John C. McKay
President

JCM:gb

Enclosures
ce: VEGEZZ;/;. Bridgwater

Director
Minnesota Zoological Garden




MINNESOTA ZOCLOGICAL GARDEN FOUNDATION

SUMMARY STATEMENT

Purpose & Definition

(a) The Minnesota Zoological Garden Foundation is a 501(c) (3) tax-exempt non-profit
corporation. The corporaticn is organized and operated exclusively for charitable,
educational, and scientific purposes, for the benefit of the Minnesota Zoological
Garden, chrough the rendering of financial assistance, performance of services and
acts as appropriate and helpful to further the authorized objectives of the Minnesota
Zoological Garden, and to assist the Minnesota Zoological Board which has been
created to supervise and control the Minnesota Zoological Garden. The Zoo Board has
the responsibility to construct, equip, operate and maintain the Minnesota Zoological
Garden. The Minnesota Zoological Garden will consist of facilities and structures
for the collection, habitation, preservation, care, exhibition, examination or

study of wild or domestic animals, including, but not limited to, mammals, birds,
fish, amphibians, reptiles, crustaceans and mollusks. The zoo will also provide
other support needs for parling, transportation, entertainment, education or
instruction associated with the zoological garden., The zoo is a 480 acre park in
Apple Valley, Minnesota.

(b) The Minnesota Zoological Garden and the Foundation have been established as
separate, permanent, on-going entities. The garden is a branch of state government.
The foundation is an independent corporation operating under its own articles and
by-laws. The original master plan prepared in 1971 estimated costs of design and
construction to approach $38.0 million. Subsequent reductions in exhibits and
programs to $23.0 were funded by the Minnesota Legislature in 1973. Construction
at this level of commitment started in 1974 and is scheéduled for completion in
1977. Costs of total development today would probably approach twice the original
estimate. The foundation will actively solicit financial support for future
expansion of the zoo and be available for personal commitments of tax free gifts
of all kinds.

(c) The immediate objectives are to secure $2.3 million from non-state sources of
support in order to obtain matching funds from the state. The long range expecta-
tions are greater in order to complete the zoo to the extent that it was originally
conceived.

(d) The results of major financial support by individuals, businesses and founda-
tions will add immeasurably to the present development and future educational
potential of the zoo. The leadership exhibited by these concerned citizens will
also lend credence to our foundation's program to secure ongoing support for devel-
opment of zoo facilities and opportunities for personal involvements of our state's
families. The zoo will be coordinating educational programs through the state's
school system enabling all students to participate in this study of zoological
relationships. The personal benefits everyone will receive from attending begins
with a recreational experience and extends through the entire range of learning
about the critical balance that exists between mankind and the environment, and

the research in process to preserve and conserve our heritage.




Eackground

(a) Plans for a major innovative zoological garden in Minnesota date back several
decades. 1Initial concepts centered around an expanded Como Park Zoo. Subsequent
studies by the Minnesota Zoological Society, the Citizens League, and the Metro-
politan Council's Zoo Advisory Committee were undertaken from 1964-1968. Each
study concluded that a zoological garden would fill a massive cultural void in

the region, that it would be economically viable, and that it would bring a host
of benefits ranging from increased tourism, to enrichment of educational experiences,
to providing a major contribution to "quality of living" standards in the area.
Based upon collective recommendations, legislative action was sought to fund and
establish such a facility through state tax revenues. The 1969 legislature
accepted in principle the concept of a major zoological garden and appropriated
funds for a development of a master .plan, in fact, the first "state zoo" in the
United States. An eleven member governor-appointed Minnesota Zoological Board was
created in 1969 to study, plan and acquire a site (subsequently selected in 1971).
The 1973 legislature approved a master plan, somewhat reduced in scale from
original concepts, and approved a bonding program for the development of the Zoo.
Dakota Connty acquired the primary site at no cost to the state. Construction

of phase I commenced on May 1, 1974 and is scheduled for completion in the

summer of 1977.

(b) The Minnesota Zoological Garden Foundation Articles of Incorporation were
filed on July 3, 1975, in the Secretary of State's office, State of Minnesota.,

(c) The Minnesota Zoological Garden Foundation received its tax exempt status
from the Internal Revenue Service on October 15, 1976, The I.R,S. determined
that the Foundation is exempt from Federal Income Taxes under section 501 (c) (3)

of the Internal Revenue Code. They further determined that the foundation is not
a private foundation...and that the foundation is an organization described in
section 509(a) (3). Donors may deduct contributions to the Foundation as provided
in section 170 of the Code. Bequests, legacies, devices, transfers, or gifts

are deductible for federal estate and gift tax purposes under sections 2055, 2106,
and 2522 of the Code.

(d) There are no other organizations active in the same or similar activity as
the Minnesota Zoological Garden Foundation in the state of Minnesota.

(e) The Minnesota Zoological Society, a citizens support group, is a cooperating
organization. It is a membership society organized to inform individuals about
the activities and progress of the Minnesota Zoological Garden, and to elicit
personal support.

(£) The goals and objectives of the Minnesota Zoological Garden Foundation have
full and complete support from its officers and 26 members of the board. The
foundation also has the complete support from the 11 members of the Minnesota
Zoological Board. The zoo represents a unique position throughout the state
of Minnesota, too, in that the zoo will be another first for the citizens of the




state, in fact, it is the first "state zoo" in America. The project has universal
appeal and universal benefit.

(g) The activities of the Minnesota Zoological Garden Foundation are not competing
with any other requests from similar organizations. The proposal from the
Minnesota Zoological Garden Foundation should receive top priority for any and

all consideration being extended to financial support of the Minnesota Zoological
Garden.

(h) The relationship of the foundation to the overall program of the zoo is one
of separateness and independence. Both organizations have their own individual
managements and operations. However, the foundation exists for the single purpose
of obtaining financail assistance for the future developments of the zoo. And,
the zoo is dependent upon the foundation, for many activities necessary to promote
and develop major levels of capital support.

Personnel

(a) The officers and board members of the foundation are a cross section of our
Minnesota community from industry, business, labor, education, agriculture, the
professions and the arts. Their interest and purpose in serving on the board

is to build a permanent financial aid program for the growth and development of
the zoo. Their names and associations are included in another section of this
statement. The members participate in the official duties of the foundation...and
most importantly, actively participate in various levels of responsibility throughout
the community through which they represent the programs and goals of the Minnesota
Zoological Garden and the Foundation. The Minnesota Zoological Garden Board is
under the direction of Firmin L. Alexander, Chairman. The President of the
Minresota Zoological Garden Foundation is John C. McKay.

(b) The staff of the foundation consists of one Executive Director who is responsible
for coordinating and directing the program of the foundation and an administrative
secretary. The staff of the Minnesota Zoological Garden is responsible for the
professional management and administration of the planning, construction, and
development of an ongoing zoo., Upon completion, the zoo will have a complement

of personnel approaching 150 in number, These professional people will be selected
based upon technical capabilities and specific responsibilities needed in order

to perform the obligations of maintaining and operating a quality zoo. The
Minnesota Zoological Garden staff is under the direction of Donald Bridgwater,
Director., The Minnesota Zoological Garden Foundation is under the direction of
Robert S, Voigt, Executive Director.




Budgets

(a) The current construction budget of the zoo is attached. The current operating
budget of the foundation is also attached for your reference.

(b) The source of current income for the Minnesota Zoological Garden is derived
from funds originally provided by state legislation. When the zoo is open and
operating, it is designed to be self-supporting. The source of funds for the
operation of the foundation is derived from initial contributions to the foundation
for its establishment. The largest contribution is $75,000 from the Bush Foundation
for start-up and operating expenses for the first two years of the foundation's
activities. This grant was received by the foundation on March 17, 1976.

(c) The requests by the foundation for financial support of the zoo will be for
capital improvements and developments not originally funded by the state.

All future expansions and development of new facilities will take place as a
result of non-state entities providing moniss for construction of exhibits and
related facilities and from excess operating revenues. It is the intent of
both the Minnesota Zoological Garden and ths Foundation that a program will
continue on a permanent basis to secure and receive the financial resources for
the further development of the zoo.

(d) Requests for financial support from individuals, corporations and foundations
is now in the initial stage of development by the Minnesota Zoological Garden
Foundation. The total potential of first round prospects amounts to about
$6,000,000. Of this amount, $2.3 million will be matched by additional state
funds to be appropriated through general obligation bonds. Our goal is based
upon the past record by these institutions and the belief that their interest in
the Minnesota Zoological Garden will be the basis for assisting us consistent with
their record of social conscience and community responsibility.

Evaluation

(a) There is much evidence available in feasibility studies, analytical statements,
financial summaries, and related reports to substantiate the justification for

the Minnesota Zoological Garden. These publications and papers are available

for review, either in the Zoological Garden office, or may be obtained for study

at the convenience of the requesting organization. We will provide supporting
information according to need. The major level of non~state financial support
initially is a commitment of $785,000 from the Bush Foundation. This is designated
as $75,000 toward the establishment of the Minnesota Zoological Garden Foundation
and $710,000 toward the matching funds appropriations of the Minnesota Zoological
Garden from the state. A list of the individual, corporate and foundation support
received to date is available upon request.

(b) Annual reports of the foundation will be distributed to all donors requesting
such information within 90 days of the closas of every fiscal year. Other reports
or progress statements will be prepared as needed or requested by the grantors.
The staff of the foundation and the zoo are available for discussion of status

of activities at any time.
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April 26, 1976

Mr. John Hulse

Vice President and Chief Executive Officer
Northwestern Bell Telephone Co.

224 South 5th Street

Minneapolis, Minnesota 55402

Dear Mr. Hulse:

My personal thanks and also those of Minneapolis Rotary for

sharing with us your thoughts on a most complicated issue in
your industry. It certainly affects a*l of us consumers most
directly. I am sure it is a difficult situation to consider.

The Minneapolis Tribune certainly gave your issue great coverage
yesterday. I will be much more aware of the pricing of ser-
vices questions because of your comments on the subject.

I enjoyed meeting Don Buxton and am looking forward to meeting

again with both of you to tell you more about the new
Minnesota Zoo.

Kindest regards.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb
ec: ald D. Bridgwater

Director
Minnesota Zoological Garden




April 26, 1976

Mr. Don Buxton

Assistant Vice President
Personnel and Public RBlations
Northwestern Bell Telephone Co.
224 South 5th Street
Minneapolis, Minnesota 55402

Dear Don:

I was glad to have an opportunity Friday to visit with you
briefly about a few areas of common interest and background.
I'm sure we have a few more mutual friends and associations
in South Dakota that we can "dig up" in another visit.

Your invitation to meet again soon to talk more about the
Minnesota Zoo is music to my ears. I'm looking forward to

introdueing you to Don Bridgwater, Director of the Minnesota
Zoological Garden. Together we can develop a short "show
and tell"” to you, John Hulse, George Weikert and others

that you may want to include.

Please give me a call--we'll be glad to come any time it
is convenient for you.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

cc=;,365215 D. Bridgwater

Director
Minnesota Zoological Garden




April 26, 1976

Mr. George Weikert

Minnesota Operator Services Manager
Northwestern Bell Telephone Co.

224 South 5th Street

Minneapolis, Minnesota 55402

Dear George:

Thanks, George, for thinking of Rotary and bringing
John Hulse to us. His comments on the complicated
issue of communication policies was most stimulating.
We will have some very interesting material on the
Minnesota Zoo shortly, and look forward to visiting
with you about it.

Kindest personal regards.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

cc1 /Bégald D. Bridgwater
Director

Minnesota Zoological Garden




April 26, 1976

Mr. Wayne E. Thompson
President

Dayton Hudson Foundation

777 Nicollet Mall
Minneapolis, Minnesota 55402

Dear Mr. Thompson:

John Tilton and I appreciated the opportunity to visit with
you briefly on the current status of the Minnesota Zoological
Garden.

Our goal is to help establish an opportunity for the people
of Minnesota and visitors to our state to participate in a
major zoological experience.

We look forward to visiting further with you and Carol Berde
about the entire project. We will call Ms. Berde for an
appointment in the near future.

Thanks for your continued interest.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

L/cc: Donald D. Bridgwater
Director
Minnesota Zoological Garden




April 15, 1976

Mr. Robert Kinney
9200 Wayzata Boulevard
Minneapolis, Minnesota 55426

Dear Bob:

Thank you for sending me a copy of your letter of April 8 to
John McKay of the State Zoo Foundation.

You are completely fight. When we first talked of this project
you made it clear you were heavily involved in other capital fund
raising projects. We agreed you would not be asked to do any
personal solicitation and that your involvement woutime would

be held to an absolute minimum,

What happendd, I guess, was that John was not familiar with our
understanding and mailed you a routine letter that went to all
members of our board.

Now, may I make a suggestion? Please let us continue to use your
name as a member of our board, if only because of the interest and
help you have already given us and the cooperation of your employee
group in our project.

We would agree you may ignore any requests for direct participation
from our office. I would like to think we should still keep you on
our mailing list (your very efficient secresary should be competent
to sort out thmetrivia and call to your attention only the occasional
report of significance in our progress.)

We have a massive fund raising task. But we're still going to have
an incredibly fine zoo, and I think, some day, you'll be glad you
were a part of it, even if only @n a passivd role. Unless we

hear otherwise from you, we will assume you'll be willing to con-
tinue as outlined above.

Sincerely,

John E. Tilton







A Planning Process

"Food for Thought"

March 18, 1976

Purpose: To brainstorm all possible activities, projects, actions, etec., that would
have to be done for our Foundation's financial goal to be achieved.

Needs: (a) a formalized statement (action plan) for a fund development program
to support the objectives of M.Z.G.

(b) a basic structure of a "campaign"

(c) a statement of requirements in terms of workers, schedules and
responsibilities.

Method: 1Initially, we will not discuss, evaluate, prioritize or atempt to list
them in chronological order. We are only building a "resource pile" of
activities that do not necessarily bear relationship to one another.

Consider: Two forces a) those that will help us (i.e., skilled and dedicated
help, etc.)
b) those that will hinder us (i.e., few persons involved, etc.)

Objectives should be: goal-focused, understandable, measurable, accountable,
feasible, time-limited and should require an immediate set

of activities.

Results will be ACTION PLANNING...
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ON PLANNING

Our plan of action should be a systematic design for utilizing the various resources
we have in order to achieve our goals. It should schedule work segments or activities
in a comprehensive format. The schedule should include:

(1) What is to be done

(2) Who is to do it

(3) 1Indicate the resources required

(4) Specify the time frame for completion

{over)




When a plan is adopted, staff personnel will be responsible for implementing the
program, training events, et.al. Foundation leadership will be responsible for
providing management support necessary to complete the plan of action. Thus, the
leadership of the foundation should be responsible for providing the required
resources, and the staff will be responsible for designing the most effective
utilization of those resources.

Inventory: a) What skills do we have to complete this work?
b) What skills do we need to reach our goals?

One result will be to provide a basis for a review and appraisal of actual performance
in relation to organizational objectives established for individual members and the
foundation. As programs and activities are designed, anticipated outcomes should

be described for each effort. These in turn provide the basis for performance

review and appraisal.

Some points to remember in our strategy consideration for implementing the planning
' process;

(1) We must be conscious and deliberate in considering organizational needs.

(2) Moving from the present to the achievement of designated goals (implementation
of the planning process) requires elements of change in levels of partici-
pation to occur.

Foundation planning will need:

(1) A statement of support by leadership that benefits will result from planning
and structuring future programs.

(2) A willingness to act with a realization that results will occur after a
commitment is made.

(3) A vision of achievement that encourages and recognizes member and donor
participation.

(4) Practical first steps that can produce results and encourage further efforts.

Our group is being invited to consider the first step in formulating a possible plan
of action. This initial attempt is tentative and open. It will provide specific
information on ideas of work to which others can respond.

It is recommended that the actual planning process, both in its initiation and in the
continued organizing of work, should be centered in the established leadership struc-
ture of the foundation. If that group should determine that additional expertise

or supplemental ideas should be otained, it will be their responsibility to identify
and secure the necessary assistance to the central planning process. Sub-committees,
task forces, and other work groups can be created as needed to help attain the
foundation goals. z




We have four levels of decision in our planning effort:

(1) The first level is in the development of goals and the creation of the
"future" that the planning effort is intending to achieve.

Member participation in the discussion of why specific programatic goals
are important will help develop an understanding of what the future would
be without them. (This has been done to some extent by the Zoo Board,
Society and Foundation).

The second level is the development of objectives for work that is
to be done in the next two years.

The immediate charting of work for the next 24 months should be made by
those individuals who have the direct responsibility of implementation
and doing the necessary work. (The "what" to be considered could be our
challenge today).

The third level concerns the specific programs of action that will be
created to accomplish our objectives.

Programs of action are best developed by the people who will have to do
them. In the development of programs of action, the committee may find it
useful and necessary to involve many other people who have expertise,
skills and contacts that are not immediately available to the committee.
(The "how to" will be the basic responsibility of the Foundation Board

or Executive Committee).

The fourth level of decision is in the day-by-day management of the planning
effort, scheduling of meetings, reporting, training, etc.

The measure of the effectiveness of fourth level decisions is the extent
to which the work actually gets done and produces results.

NOW LET'S RETURN TO THE ORIGINAL OBJECTIVE--TO BRAINSTORM ALL POSSIBLE ACTIVITIES,
PROJECTS, ACTIONS, ETC., THAT WOULD HAVE TO BE DONE FOR US TO ACHIEVE OUR FINANCIAL
GOAL.
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MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

Suite 212 33 Weniworth East el 225-0356
West Saint Paul, Minnesota 55118

OFFICERS & DIRECTORS
John McKay February 11, 1976
President
*David W. Onan 11
Vice President
*G. Richard Palen
Secretary-Treasurer
Reuel Harman
Larry S. Freeman Board Member;
*Firmin L. Alexander
*Robert H. Engels
James Weiler Enclosed please find:
*John Tilton
Adolf Tobler
Mary Ann Scroggins (1) Minutes (attached)
Dr. U.S. Seal
Jerome Wagner
Robert Kinney (2) Future Meetings: time=--3:00 p.m.
Malcolm McDonald
Reverend Alan W. Moss
W. John Driscoll

Richard Salet x 5
Karta Williams Executive Committee Board

*Executive Committee

March 5
April 2
April 30
May 28

June 25

We believe that the above information will help
you schedule your future meetings in participation
in both the full Board of Directors meetings and the
Executive Committee meetings. While the full board
is only scheduled to meet on a quarterly basis, each
and every one of you are invited to participate when
possible at each of the interim Executive Committee
meetings.

Sincerely,

Robert S. Voigt
Executive Director

RSV:gb

Enclosures




MINUTES OF MEETING OF
MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
EXECUTIVE COMMITTEE

Friday, February 6, 1976

The Minnesota Zoological Garden Foundation Executive Committee met at
3:00 p.m. on Friday, February 6, 1976 at the Minnesota Zoological Garden
conference room.

Members present: John McKay, President; David W. Onan II, Vice President;
G. Richard Palen, Secretary/Treasurer; and Robert H. Engels, Director.

Others present: Robert S. Voigt, Executive Director of Minnesota
Zoological Garden Foundation and Steve Schuster, Marketing and Media
Services Director, Minnesota Zoological Garden.

President John McKay called the meeting to order at 3:15 p.m.

A. Information

1. Bush Foundation - Report on status. Mr. McKay noted that the
Bush Foundation grant request was in order and they would
meet on February 17th for final action on distribution.

Insurance - Report on action taken. Mr. McKay reported that
insurance had been secured, including a bond for $25,000

on each employee, workman's compensation for employees and
liability for all officers up to $100,000 individual and
$300,000 total liability.

Minnesota Charities Review Council. Mr. Voigt reported that
the council is funded by United Way and all organizations
that are soliciting capital and sustaining funds correspond
with them. He recommended that the foundation establish
contact with the Council's Executive Director, Harold Adams,
for informational purposes only. The committee approved.

National Society of Fund Raisers, Inc. Mr. Voigt recommended
establishing contact with this national organization which
provides informational support to professional staff people
in fund raising organizations. A similar national
organization, The Fund Raising Institute, consists of
primarily professional consultants. He said the National
Society of Fund Raisers, Inc. has a Minnesota chapter

which holds monthly meetings in the Twin Cities area.
Attendance and participation with this group could be
mutually beneficial.




Richard Palen asked the cost of their dues and Bob Veoigt
said he thought national dues were $50 a year. Mr. Palen
moved that the Executive Commttee authorize this kind of
membership if after Bob Voigt attends the meetings, he
finds the association profitable. Dave Onan seconded

the motion. Motion Carried.

Brochure - Foundation information. Bob Voigt told the
committee that he has discussed a Foundation brochure with
Steve Schuster and that they are exploring the type of

fact piece needed for use in the Foundation's program.
Various examples were presented which had been put together
by other zoos.

Voigt also noted that he and Schuster had met with represen-
tatives of the Minnesota Zoological Society because
Campbell-Mithun Inc., an advertising agency, had expressed
an interest in helping the zoo through a public service
program. Steve Schuster said Campbell-Mithun had indicated
a formal letter requesting that we be considered for an
effort on their part and that perhaps the letter should

come from all concerned, i.e. foundation, zoo, and society.
Mr. McKay said that Campbell-Mithun probably believes

getting in on the ground floor is worthwhile, but that we
want to be sure we are getting this free. He suggested

it should be a consensus that the foundation join with the
society and zoo in sending a letter of request. Dave Onan
said Campbell-Mithun could use this as a showcase for their
own capabilities.

Richard Palen asked Steve Schuster if he could contribute his
services to the Foundation on the brochure since it would
also be serving the zoo. Steve said he foresaw no problems,
the Zoological Garden is putting together a new brochure

and that the zoo and foundation could work very well together.
The time factors involved should be considered as it takes
from 60 to 90 days to get something printed through the state.
He suggested the foundation might want to go ahead with a
separate item knowing the state will be producing their own
piece. John McKay said that considering expenses, it was
better to use the Zoo Board route. Dave Onan said he didn't
see it as a job that requires an elaborate layout in ex-
plaining the relation of the foundation to" the zoo.

Steve said perhaps he and Bob could show a layout treatment
on what could be used at the next meeting. Richard Palen
asked what it would cost to put together a booklet. He said
he feels strongly that we need more than a stuffer and a




letter and that we should give some direction so that it
can be done. He moved that Bob Veigt and Steve Schuster
research a specific presentation idea and its cost and
report at the next meeting. Dave Onan seconded the
motion. Motion Carried.

Bob Engels suggested that Voigt and Schuster might con-
sider Webb Publishing as a good place for advice and
counsel. Subsequently we might contact one of several
local foundations to help us with the printing costs
which would help to get us started.

Financial Report. Mr. McKay reported that we have $3,141.52
in the bank and that it certainly wouldn't go very far
towards having something printed, but that Bush funds

should be available at the end of the month.

B. Action.

1. sStaff compensation program. Mr. McKay said he had had diffi-
culty getting information on benefits for a staff of only
two people. He had visited with United Way and they have
a retirement program which is a non-profit unit where all
of the agencies which are non-profit and funded by United
Way can have their professionals participate. Mr. McKay
said Humphrey Doermann at The Bush Foundation said there
is a retirement fund for small colleges, but that he
doubted we could get in. Mr. McKay said they are giving
this some more research. Dave Onan suggested they talk to
the Minnesota Foundation. Mr. McKay recommended $60 a
month car allowance be provided the Executive Director and
that meals and business related expenses should be paid.
Bob Engels seconded the motion. Motion Carried.

Mr. McKay said we would also discuss an insurance, health
and other fringe programs at the next meeting.

Discussion of proposed new board members. It was suggested
we need more Minneapolis and outstate representation.

Bob Engels said Mr. Wilke should be removed from the top
priority list. He said our new board member, Larry Wenzel,
is from Egan and that our new Zoological Garden board
member will be from Dakota County.

It was suggested that Bob Voigt make up a new list of
individuals to consider for the board. Bob Engels said
we should consider representation from labor, women and
minorities.




Cardiac Pacemakers stock disposition. Richard Palen
reported that market price has risen $3 to $4 per share
in the past week. He noted the company anticipates
lower earnings for the first quarter because of commit-
ments to spend substantial capital dollars. They are
investing a lot of money in equipment and manpower in
the first' quarter. The expectation is that the stock
might run up to $30 a share during 1976. He said it is
a very volatile stock and moves up and down radically.
He said now it is worth about $21 a share.

Dave Onan said the stock should be converted to cash soon

as we have no business gambling and would be severely criti-
cized for not converting it to cash as soon as. possible.
Dave Onan moved that we sell the stock and look into what-
ever covenant went along with it. Mr. Engels seconded the
motion. Motion Carried.

Other zoological foundations--establish contacts. Approval
was given to the recommendation that the Executive Director
initiate contact with several other zoological societies and
- foundations to obtain reports and information that would be
applicable to the capital funding task we are initiating.

Auditing firm-~approval to inquire on procedures. Approval

was given to the Executive Director to investigate several
CPA firms as to their services and costs related to finan-
cial control and reporting as required of 501(C)3 organizations.

Board member inventory information. Bob Voigt suggested we
establish more information in our office on board members

and the community related organizations of which they are
members. The inquiry would also provide names of individuals
they believe we should have on our high priority prospect
list. Dave Onan suggested Personally known on the form should
be qualified.

Follow up on "awareness letter". Motion was made by Richard
Palen that Bob Voigt follow up contacts made on the Foundation .
awareness letter of November 26, 1975. Bob Engels seconded

the motion., Motion carried.

Suggested initial contacts. Bob Voigt referred to the 1list
of individuals he knows as ones he would like to contact
first.

Dave Onan requested the committee be sent a schedule for up-
coming meetings.

The meeting was adjourned at 5:05 p.m, by President McKay.




February 10, 1976

Mr. Louis I. Gelfand
3715 W. 22nd Street
Minneapolis, Minnesota 55416

Dear Lou:

I am genuinely pleased with your offer to
volunteer your services in helping the Minnesota
Zoological Garden Foundation get off the ground.
The Board did engage Robert Voigt as the
Executive Director. At our board meeting of
January 22, your name was suggested for our
Board of Directors and unanimously approved.

Enclosed please find: Bylaws, Tax Exemption
Letter, Articles of
Incorporation,
Minutes of January 22,
1976 #eeting

Sometime at your convenience, I would like
to set up a luncheon with you and Bob Voigt so
that we can discuss ideas with you and get the bene-
fit of your practical experience in this field of
fund raising. Please give me a call sometime when
it looks like Pillsbury can spare you for a few
hours and we will get together.

I look forward to a long and fruitful
association.

Kindest personal regards.

Sincerely,

John C. McKay
President

JCM:gb
Enclosures
bece: v

Vgen Bridgwater




February 10, 1976

Mrs. Norma Hanson
Goodridge
Minnesota 56725

Dear Norma:

Seemingly there was some misunderstanding at the
time the original board of the Minnesota Zcological
Garden Foundation was named and your name was omitted.

It was thought that because you lived so far away that

it might be difficult for you to get to our Minnesota
Zoological Garden Foundation meetings. We have, however,
made it a point that we will hold our meetings sub-
sequent to the Minnesota Zoological Garden Board meetings
and therefore it would not be an imposition on you to
serve.

I am very pleased that you are both willing and
available. I have always valued your considered opinion
and read with much interest yow articles in the Minnesota
Agriculture.

Enclosed please find: Bylaws, Employer Identifi-
cation Number, Articles of
Incorporation

Sincerely,

John C. McKay
President

JCM:gb
Enclosures

bcec: Firmin Alexander

J@gﬁ'Bridgwater




February 10, 1976

Mr. Larry Wenzel
3600 Kennebec Drive
Egan, Minnesota 55124

Dear Mr. Wenzel:

I am pleased to welcome you to the Minnesota
Zoological Garden Foundation. Mr. Robert Engels
proposed your name and it was unanimously accepted.
I am looking forward to a long and fruitful
relationship.

Enclosed please find: Bylaws, Tax Exemption
Letter, Articles of
Incorporation,

With such a dedicated group of interested
citizens, I am sure that the Minnesota Zcological
Garden Foundation will be able to fulfill its
purpose in raising funds to make the Minnesota
Zoological Garden one of the outstanding exhibits
of its kind in the world.

I am looking forward to meeting you personally.

Sincerely,

John C. McKay
Presgident

JCM:gb

Enclosures _

bece: Ar idgwater




MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
EXECUTIVE COMMITTEE

Executive Director Applicants Interviews

Decembexr 17, 1975
8:00 a.m.
Wentworth Office Center
Suite 102
Robert Voight

J. Allan Topping

Louis Gelfand

Jack Stassen

Robert J. Rees
Frederick W. Joy, Jr.

Edna A. Meyer

Qualifications: 1. fund raising 2. administrative experience

3. outgoing 4. good appearance

5. pure experience 6. conditions of employment




12-15-75

MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

POTENTIAL EXECUTIVE DIRECTOR

J 3
Jack Stassen - Lad

Robert Voight

Carol T. Masuda

Bob Rees

Frederick W, Joy
William—B.Maleswich o
Edna A, Meyer yk
Dick Truax ywj-
David M. Ziegenhagen
Louis Gelfand

*11, Allan Topping

*Interviewed




DOSSIER OF JACK W. STASSEN

Personal:
Age: 39
Height: 5" 11"
Weight: 200 lbs.
Health: Excellent

Married - three daughters

Education:

(R -

Graduated Cretin High School in 1952.

Graduated Army Language School, Monterey, California =
12 month Russian course - 1955.

Graduated University of Minnesota - Liberal Arts - 1959.

Experience:

Service = 1955 -~ 1957

After graduating from the Army Language School in Monterey,
California, I served as a Russian interpreter in the

British zone of West Germany for an army intelligence unit.

Completion of College - 1957 - 1959

After discharge from the service, I completed my remaining
three years and two quarters at the U of M in two years,
including summer sessions. During that time, I was a
member of the varsity-debate team for the U of M, taught
the Russian language at the University and graduated

with a "B" average and two majors.

1959 -~ 1968

Opened a collection service upon graduation from the
University and operated it as a sole proprietorship until
incorporation in about 1962. At that time, I became
corporate president and continued the business operation
until joinin% Piper, Jaffray and Hopwood as an investment
broker in 1968.




1968 ~ 1975

Investment broker at Piper, Jaffray and Hopwood,
St. Paul office.

While so employed, have con51stently been among the
better producers.,

Recently, in a sales seminar conducted by the firm,
results indicated superior sales ability.

While my tenure with the firm has been pleasant and
mutually satisfactory, 1 have become disillusioned with
the character of the business, its complexion changes and
its future prospects.

My decision is to move into a career which offers me
better potential, which will afford me an opportunity to
contribute constructively to the people with whom I may
be dealing and toward the society in which we live.

Civic'activity=

Served as Chairman of the Public Relations Committee for
the St. Paul Junior Chamber in 1960 - 1961.

Selected as the outstanding member of the Junior Chamber
Board of Directors in 1961 - 1962,

Chapter Vice President in 1962 - 1963.

Executive committee member of the St. Paul Open Golf
Tournament for three years.

Was named General Chairman of that event in 1966. At that
time, we changed the name of the tournament to the Minn-
esota Golf Classic. We concentrated on changing the

nature of the tournament from a St. Paul event to a state-
wide ma jor league sports attraction in order to engender
new support and to enhance the revenue picture. The

effort involved national network television coverage,

200 volunteer committee people, a budget of $200,000 and

was rewarded with a gold key for the outstanding performance
as a major project chairman that year.

Served as Master of Ceremonies for a variety of events
between 1962 and 1967.




In 1964, served as campaign chairman for F. J. Dolan,
a candidate for St. Paul City Council, who got by the
primary and into the general as a first time candidate.

In 1967, served as statewide chairman for William J,.
- 0'Brien in his bid for Secretary of Statej organized
33 volunteer committees throughout Minnesota. '

In ‘1968, served as chairman for Frank Loss, a candidate
for City Council.

In 1970, served as a volunteer committee member for the
Arts and Science Museum in their annual drive for funds.

Served as an executive committee member of The Volunteer
Committee for Support of the Kidney Transplant Program
at the University of Minnesota in 1973 and 1974, We
were successful in raising nearly $1,500,000 and a new
dialysis wing has been built with those monies.

Income average for the past four or five years has been approximately
$25,000 per annum. :

The "peaks and valleys" in the jnvestment business are one other
reason for the decision to make a change at this time.

It would be a much more comfortable situation to look toward a more
predictable and stable sort of regular and dependable income structure.

There is no urgency involved in my making the change nor would I
consider a reduction in income in order to do so.

However; T am resolute about making the change, feel that I could
be valuable in the right position and am most appreciative for any
consideration which may be extended.

<>taxh .fv{ }Ci§4ﬂadiﬂc——-

Jégk W. Stassen




November 26, 1975

Mr. John McKay, President

Minnesota Zoological Garden Foundation
33 Wentworth Avenue East

West Saint Paul, Minnesota 55118

Dear Mr. McKay,

I am pleased to submit condensed personal information to you for
consideration in your search for an Executive Director of the
Minnesota Zoological Garden Foundation.

Since our visit last week, I have also visited with Mr. Robert H. Engels.
Both of you have been most helpful in describing the objectives and goals
of the Foundation. I believe that my personal abilities and experience
in working with business and community organizations in the metropolitan
area and throughout the upper midwest would be a major asset to the
Foundation.

The areas in which I have applicable experience include financial
support programs and communication with public and private sectors.
T have also had considerable experience in working with boards and

committees, both professionally and with volunteer community service
organizations.

EXPERIENCE:

1975-Present: Midwest Planning and Research, Inc. Associated
with the firm as a consultant specializing in
Economic Research, Industrial Development,
Regional Planning, Finance and Marketing of
Corporate Services.

1974-1975: Minnesota Bankers Association. Research
Director responsible for the planning and
management of the trade association's special
research projects on current legislative issues,
competition, electronic funds transfer systems,
facilities, and their long range implications
to the industry.

1966-1973: Upper Midwest Research and Development Council.
Associate Director, Assistant Secretary and
Director of Industrial Development. Duties
included the design of program proposals, the




1955-1966:

AREAS OF SPECIALTY:

Administration:

Market Research:

2.

analysis of socio-economic data, evaluation

and recommendations of strategies to accomplish
goals, implementation, and the coordination of
staff assignments and corporate functions.

Midland National Bank of Minneapolis. Assistant
Vice President in the Commercial Loan Depart-
ment. Duties were in the administration of

bank policies related to loans, credit evaluation,
business development, promotion, community
relations, and departmental management.

Qualifications in management, direction and
coordination of staff assignments as part of
organizational goals and program; implementa-
tion of policies and budgeting; definition and
coordination of responsibilities and activities
of boards, committees, and associates in decision
making capacities.

Analysis of socio-economic trends and assessment
of demographics, statistics, social issues,
competitive situations, and public policies
affecting private sector activities; evaluation
and recommendation of strategies to accomplish
projected goals; written and verbal presentations
to management and clients.

Industrial Development and

Community Development:

Regional Planning:

Collection, analysis and dissemination of
information to firms considering relocation or
expansion in specific areas or regions; service
as a liaison between industries and industrial
development organizations and developing
communities interested in industrial development.

Definition of regional goals, establishment of
program priorities, selection of and interpre-
tation of socio-economic data, recommendations
for strategies effecting short range action

and long range planning programs, and implemen-
tation scheduling with programatic groups
throughout the region.




3.

Commercial Banking: Application of policies through the provision of
services, credit investigations, financial
statement analysis, loan administration, commer-
cial and residential mortgages, interim and term
loan financing, construction loans, business
development, international trade, public relatiomns,
and bank operations.

Banking Industry: Service to association leadership through the
analysis of state and national legislative issues,
industry competition, trend perceptions, identi-
fication of alternatives and future program
options, recommendations and implementation of
policy positions.

Organizational Planning: Assistance to professional associations and
community organizations with program design,
fund raising, long range planning, membership
development, position papers and advocacy.

EDUCATION =

University of Minnesota, Bachelor of Arts, Economics and Geography (1953)

University of Minnesota, graduate program leading toward Master of
Arts in Urban and Regional Planning

American Institute of Banking, Pre-Standard, Standard and Graduate
Certificates in Commercial Banking

PROFESSTONAL AND COMMUNITY AFFILIATIONS:

American Industrial Development Council
American Institute of Banking

Citizens League

Civic Orchestra of Minneapolis
Minneapolis Chamber of Commerce
Minneapolis Council of Camp Fire, Inc.
Minnesota Industrial Development Association
Minnesota International Center

Minnesota World Trade Association
University of Minnesota Y.M.C.A.

Mortgage Bankers Association of Minnesota
Rotary Club of Minneapolis

Other civic, social and community groups




CAROL T. MASUDA
171 Vernon Street, St. Paul, Minnesota 55105 612 690 - 1665

A meaningful background directly related to program development, problem-
solving and group relations -~ combining-experience withs

Citizens Committee on Public Education - Philadelphia, PA
Hoffman Informaetion Systems - Denver, Colorado

Denver Public Library - Denver, Colorado

Commission on Community Relations - Denver, Colorado
Yeshiva University = Brooklyn, New York

Board of Education = City of New York

Temple University -~ Philadelphia, Pennsylvania

ADMINISTRATIVE EXPERIENCE ~ COORDINATION & PROGRaM DEVELOPLENT
~demonstrating the skills for successful program management with talents in
areas from idea creation, technical implementation and follow=-up as
exemplified below:

Citizens Committee on Public Education Acting Executive Director "1/75 -
Project Director

Administrative duties including proposal writing, volunteer coordination,
public outreach and report analysis for a non-profit organization.
Director of a privately-funded project on educational accountability
involving the coordination of in-depth research, a citywide conference,
neighborhood meetings and public interviews and the dissemination of this
infommation.

Denver Public Library In-service Instructor 5/73 - 12/73

TImplemented training of community personnel, prepared instruction booklets,
coordinated all information and wrote new muterials where needed to adapt
existing: programs to the Chicano community. This involved a direct inter-
relationship between private industry (Hoffman Information Systems) and
community organizations.

York City Board of Education Teacher CRMD Program 9/69 - 6/72

Developed and directed series of Workshops for Public School special education
classes, This was a pioneer program that required insight into a problem

and the initiative and skill to arrange for heretofore separate community
groups to meet and coordinate a useful solution. Workshops were used as
examples in teacher training in-service classss.

Yeshiva University Field Test Program 9/TL - 6/72

Awarded Field Test Teacher for Yeshiva University Curriculum Development
Center, Evaluated and developed curriculum for social adjustment.
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Page 2 Carol T. Masuda

PUBLIC SPEAKING & GROUP RELATIONS EXPERTENCE

Citizens Committee on Public Education Project Director 1/75 =

Guest speaker for various community groups, public/private agencies,
local television shows and radio interviews
Participation on various task forces and problem-solving groups:
-~ Urban Coulition - Education Task Force
-~ Fellowship Commission - Educational Policy Program Committee
-~ Phila, Board of Education ~ Affirmative Action Committee
- The Philadelphia Partnership
- Phila, Bowrd of Education - Task Force on Gang Violence

Hoffman Information Systems Consultant 1/73 - 9/7h

Prepared demonstrations and in-service training meetings. Wrote complete
programs including lectures and short information speeches delivered to
large community groups, small problem-solving task forces and public
agencies,

Commission on Community Relations Volunteer Consultant 9/73

Participated in goal-formulation to modify and produce youth agencies
serving youth needs, Ideas formulated were later implemented by Mayor's
Commission on Youth.

PUBLICITY & PROMOTIONAL EXPERIENCE
~comoining artistic talents and promotional abilities to form a graphics
consulting service

Citizens Committee on Public Education Graphic Production 1/15 -
designed graphics, layout and print for publications of the organization

Mayor's Commission on Youth Design 5/73 & 5/
designed two logograms used by City and County of Denver,Colorado

Hoffman Information Systems Product Promotion 1/73 - 9/7h
Prepared advertising materials for new products, hand-outs, booklets
and direct mail advertising. Designed direct sales promotion using
telephone contact and trade show displays

Commissioned Artist Portraits 10/73. -

PUBLICATIONS

"One Way Toward Better Schools — The Basics of Educational Accountability™ '75

Various unpublished articles on menagement procedures in non-profit
organizations and educational institutions
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Page 3 Carol T. Masuda

PERSONAL DATA

EDUCATION

Temple University, Philadelphia, PA. B.S.

Major: Education - Inner-City Specialist
Minor: Fine Art -

Honors: Temple University Honors Program
Temple University Scholarship
Pennsylvania State Senatorial Scholarship
Member of Philadelphia Team to Northeast Conference
National Institute for Advanced Study in Teaching
Disadvantaged Youth
Extracurricular Activities
Student Governmant — President, Women's Dormitory Council
-~ Inter-Dormitory Council
-~ Standards Council
Staff member for two years on College Newspaper

Organizational Memberships Citizens League, Mpls.

Minneapolis Citizens Committee on Public Education
Citizens Committee on Public Education - Phila.
St. Paul League of Women Voters

Twin Cities Metropolitan Arts Alliance




ROBERT J. REES

2208 Kenwood Farkway
Mimneapolis, Minn, 55405
Telephone: (612) 37L-L015
November 27, 1975

RESUME: Involved in creative positions for 27 years, Robert J. (Bob)
Rees is best qualified to carry out assignments in administration, public
relations, fund-raising, community organization and news and creative writing,
A special interest has been the development of both long-term and short-term
creative programs, Professional experience, education, personal data and
references are as follows:

ADMINISTRATION

# Executive Director, Minneapolis Association for Retarded Citizens
(MARC), Minneapolis, Minn. (June 1, 1971, to June 30, 1975). Was responsible
for administration of an agency with an annual budget, covering both MARC and
its affiliates, of over $500,000. Duties included direction of agency activities,
program planning, budgeting, coordination with public and private agencies,
cormunications with city, county and state lawmakers and government planners,
supervision of a staff of 12 full-time employees and 37 part-time employees
and representing MARC in public appearances. Part of my time was also devoted
to membership recruitment and fund-raising. MARC'!'s membership increased 69
percent between the years 1371 and 1975, from 1,227 paid members to 2,075.
The increase included over 100 friends and former assoeiates I prevailed upon
to join. During the same period MARC's support from the Minneapolis United Way
increased 52 percent. Starting salary: $16,900, Final: $20,

* Field Services Director, American Rehabilitation Foundation,
Minneapolis, Mimn. (Feb., 1967, to Jan., 1971). Headed a division consisting
of 1l full-time employees and several hundred part-time workers. The Field
Services Division developed rehabilitation service programs and scheduled
services in communities outside the Twin Cities, working with an education
stalf of five members., Prepared and maintained an annual budget ranging from
$192,000 to $230,000, (Additional responsibilities included in subsequent
sections.) Starting salary: $14,500, Final: $19,750.

PUBLIC RELATIONG

* American Rehabilitation Foundation -~ Was responsible for all
phases of ths Foundation's public relations progrem related to fund-raising,
This included development of publicity for newspapers and radio and television
stations in Minnesota, Wisconsin, Iowa and North and South Dakota; development
and distribution of annual reports, newsletters, promotional brochures and
displays; maintaining and enhancing relations with 750 United Funds; production
of all campaign materials, and organization of internal public relations projects.
Directed the work of three full-time public relations professionals,

# Public Relations Director, United Way of Mi ap s Area, Minneapolis,
Minn. (March, 1954, to Feb., 1967). Directed public relations programs of the
United Way and the Hennepin County Community Chest. Organized campaign publicity
schedules in cooperption with Mimmeapolis and suburban newspapers, radio stations
and television stations. Prepared releases for industrial publications and special
interest periodicals. Supervised 250-member Speakers Bureau. Produced annual
campaign movies and siide films, Coordinated activities of volunteers representing




Z2w~-~Robert J., Rees

news media, business public relations departments and advertising and PR agencies,
Created and implemented special events such as campaign kickoffs and mass projects
at athletic events to promote the United Way. Wrote and produced campaign materials,
annual reports and other print materials. Staffed Church Committee which encouraged
clergymen's support of the United Way. Starting salary: 36,000, Final: $10,800.

s Industrial Editor and Public Relations Representative, Northwest Orient
Airlines, St. Paul, Minn, (April, 1950, to March, 195h). Edited NWA NEWS, monthly
employee magazine. Wrote news and feature stories for newspapers, magazines and
financial publications. Initiated and directed special events including an eclipse
flight for scientists and newsmen, inaugural flights and sales conferences. Handled
special assignments in Anchorage, Detroit and Washington, D,C. Served briefly as
the airline's public relations director in New York City. Starting salary: $l,800.
Final: $6,000,

FUND-RAISING

% Minneapolis Association for Retarded Citizens -~ Responsible for all
MARC fund-raising activities. Efforts included budget presentations to the United
Way, encouragement of memorial and friendship contributions, membership recruit-
ment campaigns, benefits and special projects such as an annual "Walk With the
Retarded" which raised over $65,000 in four years.

3% American Rehabilitation Foundation ~- Organized and directed all fund-
raising program of the Foundation including door-to-door solicitations, memtership
campaigns, direct mail appeals and a bequest program. Conducted fund-raising drives
in over 100 cities and towns in a five-stale area, Independent campaigns produced
increased contributions each year during four-year period of employment, including
a h3.5 percent increase in fisecal 1969-70, Was responsible for budget negotiations
with 750 United Funds. Assisted United Funds in areas of promotion, public relations,
organizaticn and solicitation.

3 Past President, Minnesota Chapter of National Society of Fund-Raisers
(1970-71) ~- Organized local chapter, consisting of professional fund-raisers from
health and welfare agencies, United Funds, cultural organizations and political
bodies, in 1969-70. Served as first president of the Mimesota Chapter and as a
member of the Board of Directors of the National Society of Fund-Raisers (1970-71).

WRITING AND EDITING

% Minnesota correspondent to VARIETY and DAILY VARIETY, national enter-
tainment trade papers published in New York and Hollywood {1960 to present). Cover
films, legitimate theatre, radio, television, rightclubs, music, personal appear-
ances and auditoriums. Review movies, plays, nightclub acts, stage shows and radio
and television programs. Write bi-weskly radio-TV column, Payment is on a per inch
basis.

% Wire Editor, OWATOMYA DAILY PEOPLE'S PRESS, Owatonna, Mimn. (1949-50).
Edited wire copy, wrote articles and headlines, made uwp front page, copyread galley
and page proofs, Wrote quasi-humor cclumn three times a week, Starting salary:
$3,120, Final: 33,900,

# Twin Cities coreespondent to NATIONAL RESTAURANT NEWS (1965-66). Wrote
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news and feature stories on own assignments, Payment on per inch basis.,
% Assistant Sports Editor, MINNESOTA DAILY, University of Minnesota.
Covered football, boxing and hocley.
EDUCATION

Attended Douglas School, Jefferson Junior High and West High School in Minne: polis.,
Edited high school yearboo& and served as sports editor and associate editor of
newspaper,

Attended University of Mimmesota from 1942 to 1943 and 1946 to 1948, graduating
with BA degree. Majored in Journalism, Minors were in History and PsycnolOUy.

PERSONAL BACKGROUND

Born September 19, 192L, in Minneapolis, Mimn.

Married with four children, ages 12 to 22,

Served three years in U.3. Army (19L3-L6), including two years in Ceylon and India.
General health: excellent,

PARTICIPATION IN SOCIAL AND CIVIC GROUPS

Member of Minnesota Zoological Society and editor of ZOO NEWS.

Member of Faribault State Hospital Advisory Committee.

Member of Special Education task force reviewing placement of educable children
in Minneagpolis public schools,

Member of Executive Committee of Minneapolis United Way Council of Execubive
Directors.

Served on Education and Legislative Task Forces of Mimneapolis Urban Coalition
and was chairman of Fducation Task Force Committee on School Training Centers.

PERSQM AL REFERENCES

Milt Mazie: Past President, MARC; Mazie Co., 7100 France Ave., Edinz, Minn,

Dayton Fiebiger: President, MARC; Washington National Insurance Co., 6600 France
Ave, So., Edina, Mimn,

Alan Cooper: Executive Director, United Way of Minne: i Oli So. Eighth Street,
Minneapolis, Minn,

Myron Kunin: fr951d=nt Regis Corp., 5075 Arcadia Avenue, Edina, Minn,

Roland Minda: Minda :uollc Relations Inc. owner, Midland Bank Dldg., Minneapolis,
Minn,




FREDERICK . JOY, JR.
17805 Brigham;Trail vayzata, Minnesota 55391
Phone: a.c. 612 - 348- 55, office; 473-5174, home

JOB OBJECTIVE Management and Promotion.

EXPERIENCE Executive Director - Hennepin County Welfare Department. Manage and direct
1,425 employees in delivery of social services and disbursement of financial
assistance for a county of 1 million people. Administer an annual budget
of $175 million. (1970-present) Reorganized entire cdepartment; introduced
quality control, program budgeting, computerized collections support for
absent fathers ($6 million recovered annually), fraud investigation (over
$1 million annual tax dollars saved); doubled client employment rate;
decentralized services to community; serve 100,000 nnedy citizens rontn]y
with innovative programs, winning two naticnal awards in social services area.

RECENT Resource Person, Sales Promotion - Marriott Corporation. Crystal City
EXPERIENCE Marriott. Hospitality promotion for all sales for 307-room property.
(1970) Promoted sales in excess of $50,000 in first two days of operation.
Resigned for greater challenge and responsibility.

Head Administrator - U.S. Air Force Personnel. Centrolled work of staff
numbering over 2,000 in management and supervision of & 1,200,000 organiza-
tion dispersed worldwide. Respcnsible for whole spectrum of administration
(1968-1970)

PREVIOUS Atteche - U.S. Embassy, Madrid. 1In Spain developed estimates o7 military/
EXPERIENCE industrial performance. Arranged bilateral agreements. Advised on appropri-
ate courses of action to maintain good relations belween governments.
Represented U.S. in diplomatic status, collected intelligence information.
(1965-1968)

e

study work. naced executive office controlling production of 440 staff
engaged in the planning activities of the U.S.A.F. (1961-1964)

Manager - Managenent, p?ahn1ng and prograirming, administration and speciel
»
1"

Executive for Administration - For organization which managed the largest
underground fuel storage in the viorld for aerial refueling. Also directed
proto;o] in Service to 1,400 visiting distinguished persons annually.
(1959-1961)

Director - Administrative services for 2,200 personncl, aircraft commander,
student navigation/bombardment school. (1957-1959, 1952-1957, 1951-1952, resp.)

Director - Food service program in Alaska for 14,000 personnel. Managed a
club restaurant, eliminating annual $100,000 loss in less than one year's
time. (1949-1951)

Assistant to President of Hotel Sales prorotion firm.
Accountant, night audit, front desk, 400-room hotel.
Insurance Investigator. (Respectively, summers 1948-1947 and Feb,-Sept. 1946)

SUPPLEMENTARY Qualified as command pilot/mavigator. Attained rank of Colonei, U.S.A.F. in
INFORMATION 196&. Held Top Secret security clearance. Proficient in Spanish language.
Member of Hotel Sales Management, American Management, American Public Melfare
and Air Force Associations, and Cornell Society of Hotelmen.

EDUCATION B.S. dearee in Hotel Administration, Cornell bn1'ers1L 949, Post-graduate
work: Governmental Administration, M.S., Degree, George llashington University,
1965. Sanz Schcol of Foreign Languages - Spanish - Di -

DECCRATICHNS Two Air Force Commendation Medals; Joint Service Cecrmendation Medal - Defense
FOR EXECUTIVE lnte]]'genco Agency; thite Cross of Aeronautical ler it - Government of Spain;
PERFORMANCE Legion of Merit for Exceptional Meritoricus Conduct in the Performance of
Ounstdnd1rg Services to the United States of America. (]j;
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DICK TRUAX

November 24, 1975

Box 3916M

St. Paul Dispatch
55 E. 4th St.

St. Paul, Mn.

Re: Your ad, St. Paul Sunday Pioneer Press
November 23, 1975

Gentlemen:

It appears there might well be some mutual advantage to be derived
from a discussion of our respective needs, goals, direction and
desires.

I am presently employed as the National Executive Director of a
voluntary non-profit organization. My experience extends over eighteen
years in this field and includes, in addition to my present employment,
Executive Directorships at state and regional levels of function.

There is very good reason to believe that your organizational needs

could be well served within the framework of my plans for a new and
comprehensive service to be offered to non-profit, voluntary organizations
beginning January 1, 1976. Certainly it would be well to explore our
mutual concerns at any rate.

Please let me hear from you at your convenience.

Cordially,
P S

177 Sycamore
Prescott, Wisconsin 54021
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DAVID M. ZIEGENHAGEN

Home 158 Birnamwood Drive
Address Burnsville, Minnesota 55337
Phone Office: (612) 835-4282; Home: (612) 890-6847

EXPERIENCE

July 1970 Title: Executive Director
to Employer: Mental Health Association of Minnesota
Present Location: Rm 100, 4510 West 77th Street
Minneapolis, Minnesota 55435

Responsible for administration and operation of statewide citizen mental health
agency. Integrates efforts of staff of 12 providing support and direction for
state, regional, and local mental health and human service planning, advocacy,
and social action programs. Maintains liaison with regional and state planning
agencies, community mental health centers, governmental units, mental health
professional groups, and other human service agencies.

Jan. 1970 Title: Senior Training Officer i
to Employer: Peace Corps, Office of Staff Training
June 1970 Location: Washington, D. C.
Supervisor: Harold F. Metcalf, Director, Staff Training

Planned first comprehensive pre-employment and in-service staff training program

for the Peace Corps (1,350 employees in U. S. and overseas). Planned specialized
training programs in management, leadership, developmental planning, and systems
analysis. Worked with senior program staff to identify and achieve agency operational
objectives and standards through systems analysis and design in national and regional
planning, program development, and manpower utilization. Designed specialized in-
service training programs for Peace Corps staff in 58 countries.

July 1967 Title: Peace Corps Director for Western Samoa
to Location: Apia, Western Samoa
Jan. 1970 Employer: Peace Corps, East Asia and Pacific Region
Supervisor: Dr. Russell G. Davis, then Regional Director
for East Asia and Pacific

Negotiated, planned, and administered first Peace Corps program in Western Samoa.
Developed technical assistance program involving 185 trained personnel in education,
agriculture, public health, public works, and economic planning. Integrated efforts
of specialists in these fields and provided liaison with local government departments.
Conducted analysis of economic development problems and resources in Western Samoa and
coordinated national developmental planning with local officials. Administered com-
prehensive program which provided technical manpower to complement United Nations and
other multi-national aid operations. Coordinated activities of Peace Corps program
support contract personnel, both resident and consultant. Provided leadership, ad-
ministrative, and job-related support for Peace Corps Volunteers in Western Samoa
(average 125 at most times). Supervised and coordinated activities of eight, including
a public health planner, physician, engineer, vocational agriculture specialist, and
educational planner. Represented Peace Corps with senior local and regional
government officials, plus diplomatic personnel in Western Samoa and New Zealand.
Planned and coordinated training programs in Hawaii and Western Samoa. Responsible
for administration of program valued in excess of $1 million annually, plus planning
and administration of $300,000 locally controlled budget.
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Nov. 1965 Title: Thailand Program/Operations Officer
to Location: Washington, D. C.
June 1967 Employer: Peace Corps, East Asia and Pacific Region
Supervisor: Dr. Ross Pritchard, then Regional Director for East Asia/Pacific

Sole responsibility in Washington headquarters for Peace Corps program in Thailand.
Implemented program planning budgeting system (PPBS) for Thailand operations and

developed first five-year program plan for Thailand. Wrote all program and planning
documentation describing Thailand operations for agency Director, Bureau of the Budget,

and State Department. Planned, contracted for, and coordinated all U. S. training for

350 Thailand Peace Corps Volunteers. Assisted in assessment and selection of all new
Thailand Volunteers and staff. Integrated activities of contract technical support

staff and expert consultants working with Thailand program. Represented Thailand

program in ongoing regional planning activities. Provided liaison with State Depart-
ment, Agency for International Development, United Nations, and Thai Embassy in Washington.

June 1963 Title: Associate Director for Thailand
to Location: Bangkok, Thailand
Oct. 1965 Employer: Peace Corps, East Asia and Pacific Region
Supervisors: John C. McCarthy, then Director for Thailand
J. Lee St. Lawrence, then Regional Director for E. Asia/Pacific

Responsible for regional program planning and operations in Southern Thailand (area
between Bangkok and Malay border). Provided liaison with developmental planners in
southern region and integrated human resources component. Provided leadership, program
supervision, and administrative support for 85 Peace Corps Volunteers in southern region.
Provided liaison with Thai Ministry of Education in professional support of 190 Volunteer
teachers throughout Thailand. Planned first Peace Corps public health program in Thailand
and provided liaison with Ministry of Health, Agency for International Development, and
United Nations program personnel. Coordinated Peace Corps training programs in U.S. and
Thailand. Planned in-country on-the-job and in-service training programs for Peace

Corps Volunteers and Thai counterparts.

Sept. 1961 Title: Peace Corps Volunteer Leader
to Location: Republic of the Philippines
May 1963 Employer: Peace Corps
Supervisor: Dr. Lawrence Fuchs, then Director for the Philippines

Initially trained and assigned as Peace Corps Volunteer teaching science and English

in elementary schools and training Filipino teachers in specific language teaching
skills. Appointed Volunteer Leader after six weeks in-country, with primary support
responsibilities for 60 education Volunteers in Western Visayas region. Provided
first-level liaison with community and provincial education officials in four provinces.
Later appointed acting Regional Director for Northern Luzon. Coordinated planning and
development of first Peace Corps education program in nine provinces. Negotiated job
assignments and arranged primary supervisory responsibilities for Volunteers in 42
communities. Provided primary support for 85 Volunteers in Northern Luzon region.

June 1961 Title: Manager
to Location: Ely, Minnesota
Aug. 1961 Employer: Boundary Waters Canoe Outfitters
Supervisor: William Pucel, Owner

Managed canoe trip outfitting and sporting goods business which planned and outfitted
canoe trips in Quetico-Superior wilderness area of Northern Minnesota and Ontario. :
Represented company at sport and travel shows during winter and spring. (Summer work only).




Academic years Title: Counselor
1959-61 Location: Minneapolis, Minnesota
(half-time) Employer: University of Minnesota
Supervisor: James P. Lind, then Head Counselor

First-line counselling for approximately 60 undergraduate and graduate students. Work
included both personal and academic counselling, with referral to appropriate pro-
fessional services within the University.

Academic years Title: Reporter/newswriter, spot news dispatcher
1959-61 (half-time) Location: Minneapolis, Minnesota
1956-59 (full-time) Supervisors: Tom Pettit, Joseph Bartelme

Responsibilities varied during period of employment, depending on hours worked, and
included reporting local news, writing news scripts and planning accompanying video
material, sound film reporting, and filmed interviews. Also coordinated assignments
for photographers and coverage of local spot news.

Summers Title: Guide (1954-56), Guide Chief (1957, 1959), Assistant Director (1960)
1954-57 Location: Ely, Minnesota
1959-60 Employer: Sommers Wilderness Canoe Base

Supervisor: Clifford J. Hansen, then Director

Administered outfitting operations and guide services for ten-day wilderness canoe
trips. Assisted in planning and administration of $250,000 budget. Supervised staff
of 30. Extensive professional guiding experience in wilderness areas of Northern
Minnesota and Ontario.

EDUCATION

B.A., 1958, University of Minnesota. Rank: mid-third.

Major field: journalism and political science. Special emphasis on public opinion,
American government, magazine writing and editing, and television news. Extensive
student government experience, including membership on several faculty committees.

Completed two years at University of Minnesota Law School, 1959-61, before entering
Peace Corps. Rank: mid-third.

Earned approximately 85 % of college education expenses. Worked an average of
40 hours per week during last two years of college and during law school.

Completed post-graduate specialized training courses in the following areas: systems
analysis, functional job analysis, PPB, PERT, EDP applications in management, cost-
benefit and present value analysis, management of human resources.




HONORS AND MEMBERSHIPS

President, National Mental Health Staff Council, 1974 - present

Chairman, National Mental Health Training Committee, 1973-74

Chairman, National Mental Health Staff Training Institute, 1973

Member, National Mental Health Human Resources Development Committee, 1972-73

Member, National Mental Health Committee on Prevention, 1974-present

Member, National Mental Health Task Force--Developing a Unified Mental Health System, 1974
Member, American Society for Public Administration

Member, various state and regional mental health and human service committees

Member, University of Minnesota Human Service Generalist Advisory Board

Member, National Scouting High Adventure Advisory Board

Member, U.S. Delegation, 1969 South Pacific Commission, Noumea, New Caledonia

Represented Peace Corps at conferences in U.S., New Zealand, Pakistan, Malaysia,

Thailand, the Philippines, New Caledonia and Fiji.

Numerous speaking engagements in U.S. and overseas for Peace Corps and Mental Health Assoc.
Member, American Public Health Association

Member, Grey Friars, Men's Honorary Society, University of Minnesota

Class President and officer of various student organizations in high school and college

SPECIAL SKILLS AND INTERESTS

Writing

Photography

Licensed private pilot

Motor sports

Wilderness canoeing and camping
Speaks German and Thai

PERSONAL

Born: May 25, 1936
Married; Two children
6'1%", 200 1bs.

U.S. Citizen




AGE:
ADDRESS:
TELEPHONE:

EDUCATION:

EXPERIENCE:

Resume of Louls I. Gelfand

53 - Born August 2, 1922 at Tulsa, Oklahoma

3715 West 22nd Street, Minneapolis, Minnesota 55416
920-1807 Office 330-4612

B.A. in Journalism, University of Oklahoma, 1942.
Graduate of l2-month Japanese language school at

University of Michigan (Army), 1944.

November, 1964 to present - Director of Public Relations,

The Pillsbury Company. Responsibilities include:

Plant and community relations

Counselor to executive office and general managers

Twin Cities and national news media relations

Public relations management of BAKE-OFF®, a $2-million
promotion

July, 1960 to November, 1964 - Administrator of Tyrone
Guthrie Theatre Foundation. Administrative head of
$2.5-million fund drive, counseling solicitors and
serving as communicator between them. Spoke to more
than 125 groups in Minnesota. Responsible for liaison
with architect, contractors, consultants and Foundation
directors in connection with varied problems of design
and building construction. Responsible for building

_operations, negotiating union contracts, booking of

outside events, and communications of Cuthrie Foundation
purpose to community.

July, 1955 to July, 1960 - Minneapolis & St. Louis
Railway Company. Director of public relations until
April, 1958 when promoted to Executive Assistant to
President. Counseled president on railroad's public
relations problems, both internal and external,
represented him at community functions and wrote
speeches. Planned and supervised long-range programs
designed to result in favorable legislative action,
union and customer cooperation. Developed confidential
studies regarding mergers. Successfully overcame
objections of communities to station closings, service
changes and employee transfers.

December, 1946 to July, 1955 - Sports department of
St. Paul Pioneer Press, make-up editor in charge of
positioning stories on pages, determination of size of
headlines and length of stories. Winner of four Twin
Cities Newspaper Guild Page One contest awards.
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Iouis I. Gelfand

Page 2

ARTICLES:

CONSULTING:

COMMUNITY
ACTIVITIES:

April, 1946 to December, 1946 - Picture desk,
Minneapolis Star, photographic editing, and feature
writing.

December, 1942 to February, 1946 - Army service

June, 1942 to December, 1942 - Associated Press,
Oklahoma City, editing and reporting.

Co-author of college text book "How to Cover, Write
and Edit Sports" (Iowa State University Press, 1951);
Revised Edition, "Modern Sports Writing" - Published
in 1969.

Public Relations Journal, Feb. 1970 - "Behind the
BAKE-OFF®." Harvard Business Review, Nov. - Dec.,
1970 - "Communicate Through Your Supervisors."

Journal of Organizational Communications, Fall, 1972 -
"Dissent, How Much?"

Consultant to Bush Leadership Fellows Program (Bush
Foundation). St. Paul (1963 to present).

Board of Directors, Minneapolis Area American Red
Cross, 1975 - present. Constructive Consumerism
Task Force, St. Paul Chamber of Commerce, 1975 - present.

Public Relations counsel to Minnesota Experimental

City, 1972 - present. Steering Committee, Minneapolis
YWCA Capital Fund Drive, 1973. Steering Committee,
first Hennepin County General Hospital Referendum, 1969.
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J. Allan Topping

141 Ridgewood Drive
Wayzata, Minnesota 55391
Home: 612-473-9760
Office:612-341-6200

I am seeking employment which will utilize both my experience in
the investment industry and my background in law.

As to my specific business experience, I have, since April, 1965,
been engaged in consulting and in assisting corporate clients in
obtaining long-term capital from institutional investors. From
1965 to 1972, I was associated with the John Hawthorne Company

and since 1972 with Marquette Securities, Inc. (recently merged
with R. J. Steichen & Company). While I am presently a registered
securities salesman, the sale of securities to individual clients
is a very small part of my efforts.

Between October, 1963 and April, 1965, I was employed as a Vice
President of Insurance City Life Company in Chicago, Illinois, where
as the financial officer reporting to the president I was responsible
for the firm's investment portfolio.

From 1959 to 1963, I was a securities salesman with Shearson, Hammell,
¢ Co. where my sales responsibilities were primarily directed toward
instituttonal accounts. While on leave of absence, I served as Com-
missioner of Securities for the State of Minnesota from June 1, 1961

to June 1, 1962. The function of this office included the adminis-
tration of our state's investment laws and supervision of the state's
real estate laws. Further responsibility involved membership on

the Commerce Commission, which heard all applications for the charter
of banks and finance companies. The responsibilities of the Commissioner
of Seairities require a close working relationship with the Attorney
General and his staff.

Prior to 1957, I was employed as an investment analyst by Northwestern
National Life Insurance Company (1956-1958). From 1952-1956, I worked
for the University of Minnesota as Investment Counsel. My responsi-
bilities included administration of the University's Trust Funds,
which then amounted to about $12 million in fixed income securities
and about $3 million in equity funds, as well as the University's
short term investments which ranged from about $5 million to as high
as $20 million. Prior to 1952 (1949-1952), I was an institutional
trader and later a securities analyst for Investors Diversified, Inc.
My first job out of college was with Piper, Jaffry & Hopwood (1947~
1949), initially under a training program and later as a securities
salesman in Saint Paul.

While my experience in the private practice of law is limited, there
has been a fairly high incidence of legal work required in several

areas of my employment.
\s
PAY
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J. Allan Topping
Page -2-

At the University of Minnesota, my responsibilities included
occasional legal work in such matters as condemnation proceedings,
legislative requests, building programs and application for feder-
al funds. As Commissioner of Securities and as Mayor of Wayzata,
many aspects of lawwere involved. 1In the investment business, I
have, at times, been engaged in such legal matters as registrations
and the drafting of purchase agreements.

As to my personal background, I am a naturalized American citizen,

St years old, 5'8" tall, weight 165 pounds, in excellent health,
married with two daughters. From 1942 to 1945, I served in the U. S.
Marine Corps Reserve as a fighter pilot with duty in the South Pacific.
I graduated from the University of Minnesota in 1947 with a degree of
Bachelor of Business Administration and from the Saint Paul College

of Law in 1954 with degrees of Bachelor of Science in Law and Juris

Doctor. 1In 1954 I was admitted to the practice of law in the State
of Minnesota.

At various times over the years, I have been a member of the Twin
City Bond Club, The Twin Cities Society of Security Analysts, the
Minnesota Bar Association and the Hennepin County Bar Association.

In 1962, through the extension division of the University of Minne-
sota, I instructed in Corporate Finance. My community contributions
include membership in our local planning commission in 1959, chair-
man of this commission in 1960 and Mayor of Wayzata in 1961 and 1962.

I would be pleased to furnish any additional information, including
references, that may be required.
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November 24, 1975

Bemo to: Mr. John McKay
From: Don Bridgwater

Subject: Foundations and Trusts

It is my understanding that there is available a

micro fische listing of 990 and 990AR-IRS tax files
for the State of Minnesota. This would provide our
foundation with the most updated information, inclu-
ding names, addresses and administrative structure for

all such organizations operating in Minnesota. I

understand there is a charge of around $100. You

might wish to seek, purchase information, etc. from

Paul Vetret.

We do have in our office a micro fische reader which

could be made available for these cards.

I think these are aﬁailable on order from the Foundation

Center, 888 - 7th Avenue, N. Y., N. Y. 10019




[ T T V™ | [ |
| QY imuesors 2 aa.x;o_e;&mé BoRpeN Fomdamen) |
THCTICAL Scu EdulE
| Mov /9, /P25T
-\ Y997

AIS o (N D | IJT|F|M

e}

S VUV PR — -

g | ; .
Qrgani2atga Jtrvetone | AR - 2SS | N | i N Sl P - ) e
ottea estattishad B = =f=]=[=[=[=]=[=]=]=]=]=] ==t
Boaed !Cu#:yl I*!'p | | '
| |opprating Policy
MAST£= PLAN |

Pre v sy

Aglmiaishratie ¢
| |Fiaal| Proqraus
F—J?;?-Jq’.'ap. afer?nf‘(tu

| £ {rm| Developmed Find

| Oontimay Fload s

?Dd (\L‘b;t"a( ?f'oqh.,u--

Frx | Priseibieg
| A x Fisea( Needs
_F"#"J}'ndp P\'O";ﬂ-iu

J?-n.' e al jﬂc ?h.t‘h"\

ok fovmd ot Ay
| Rppela | |
Fnldiaer 8 elc s |

; "‘ “\;“"L T\.gi (J

{ i\t’?\a\* sy f‘-’g“i‘ "J.S\-‘\

{ Fylf -lil;f)}!-u:hi;m
L 1lfs fad 13




October 20, 1975

Mr. John McKay, President

Minnesota Zoological Garden Foundation
2106 Caroline Lane

South St. Paul, MY 55075

Dear John:

The Minnesota Zoological Board will hold a two day seminar and review
of the Minnesota Zoological Garden project at the Spping Hill Conferenee
Center on November 8 and 9, 1975.

The Board has also requested that the three mambers of the Foundation's
Executive Committee (not already a member of the Zoological Board) be
invited to attend this conference. Its members would include yourself,
Mr. David Onan, and Mr. Dick Palen.

This meeting will provide a detailed past, present, and future overview
of the Zoological Garden's programs and needs and I urge that you make
time available to attend the conference. I shall depend on you to extend
this invitation to the other Executive Committee members. Further, a
detailed agenda and other information will be forwarded to you within the
next week.

The Zoological Board has no money to cover this expense for Foundation
participants and it will need a financial support by the Foundation for
its participating members. This will amount to approximately $45.00 per
day per person, which d@ogdndes all board and room charges.

Sincerely,

Firmin L. Alexander
Chairman




September 30, 1975

EXECUTIVE COMMITTEE
MINNESOTA ZOOLOGICAL GARDEN FOUNDATION
LR

FROM: JOHN McCKAY, PRESIDEN:I*’?,YQ /
(/

This is to confirm your telephone notification
of the meeting on Friday, October 3, at 3:00 P.M.
at the office of the Minnesota Zoological Garden,
Wentworth Office Center, 33 E. Wentworth Avenue,
West St. Paul.

The agenda will include, but not be limited to
(1) Financial Report; (2) Progress Report;

(3) Consideration of Nominess for the Vacancies
on the Board of the Minnesota Zoological Garden
Foundation; (4) Any other business that may be
in order.




7/11/75

MEMO TO: BOB BONAWITZ
o
FROM: DON BRIDGWATER

q

SUBJECTE M.Z2.G. FOUNDATION

Attached find copies of correspondence related
to the MZG Foundation.

You have the I.R.S. exemption forms already.
Please plan to met with Bill Hibbs on July 22,
9:00 A.M.

In the event of my absence, please go ahead with
the meeting. I have invited Bob Engels to attend
if possible, in the event John Tilton is not back.




MINNESOTA ZOOLOGICAL GARDEN

July 11, 1975

MEMO : TO MEMBERS OF THE BOARD OF DIRECTORS
OF THE MINNESOTA ZOOLOGICAL GARDEN FOUNDATION

FROM: JOHN TILTON

SUBJECT : ARTICLES OF INCORPORATION AND FUTURE PLANS
Enclosed please find a copy of our Articles of
Incorporation and a copy of the Certificate of

Incorporation which was enacted on July 3, 1975.

We are currently proceeding with application for
exemption from the Internal Revenue Service.

I shall be in touch with you in the near future

to set up a meeting to adopt by-laws which have
been prepared in accordance with the general agree-
ment of the original incorporators.

Thank you so much for your participation and support.

Veterans Service Bldg., Columbus Circle, St. Paul, Minnesota 55155
612: 296-2426




5320 Malibu Drive
Edina, Minnesota 55436
June 11, 1975

Mr. William R. Hibbs
2300 First National Bank Bldg.
Minneapolis, Minnesota 55402

Dear Bill:

Enclosed find four signed copies of Articles of
Incorporation for the Minnesota Zoological Garden
Foundation.

We respectfully request that you take appropriate
measures to file and officially incorporate this
body. Would you also proceed immediately with
submission of documents to the I.R.S.

The incorporators also understand and approve your
documentation for services rendered and do accept
financial liability for these services.

¥heidncorporators also wish to extend to you and
your firm their gratitude for your kind assistance
in the development of the foundation.

Sincerely,

John E. Tilton




DORSEY, MARQUART, WINDHORST, WEST & HALLADAY

2300 FIRST NATIONAL BANK BUILDING

MINNEAPOLIS MINNESOTA 55402
JONATHAN VILLAGE CENTER (812) 340-2600 18 THIRD STREET SOUTHWEST
CHASKA,MINNESOTA §5318 ROCHESTER, MINNESOTA §590|

(612) a48-4012 CABLE: DOROW (507) 288-3156
TELEX:29-0605

TELECOPRIER:(6I2) 340-2868

1468 W-FIRST NATIONAL BANK BUILDING
ST. PAUL, MINNESOTA 55i0I

ela) aa7-8017 WILLIAM R. HIBBS

(6l2) 34a0-2663

June 2, 1975

Mr. Donald D. Bridgwater

Director

Minnesota Zoological Garden Foundation
207 Veterans Service Building

St. Paul, Minnesota 55102

Re: Minnesota Zoological Garden Foundation
Dear Don:

Per your request and the request of John Tilton, I enclose herewith
five copies each of the revised Articles of Incorporation and Bylaws of the
Minnesota Zoological Garden Foundation. As revised, the Articles name Messrs.
Alexander, Engels, Tilton, Tobler, Weiler, and Freeman as incorporators, and
these individuals together with ten others, as the members of the first Board
of Directors, with no provision in the Articles for different classes or types
of directors. We have handled the classification and terms of office of the
directors in the revised Bylaws at Section 3.02 thereof, by providing that
after incorporation (but in no event later than November 1, 1975), the first
Board of Directors shall expand the Board to 26 in number and shall name 11
so-called "Appointed Directors", whose terms expire annually in July of each
year, and 15 so-called "Elected Directors', five of whose terms expire in
November 1976, five in November 1977, and five in November 1978, with the
successors to the Elected Directors to serve for periods of three years each.
The Bylaws provide further that any of the members of the first Board of Directors
set forth in the Articles of Incorporation may elect themselves as the initial
Appointed Directors or Elected Directors, and that the Board shall instruct the
secretary of the corporation to complete Exhibit A to the Bylaws, thus setting
forth therein the full 26 member Board of Directors as elected by the first
Board of Directors.

In addition to copies of the revised Articles and Bylaws, I enclose
herewith a preamble and resolution which should be completed and adopted by
the first Board of Directors at the meeting held for the purpose of expanding
the Board of Directors to 26 members and naming the members thereof.




DORSEY, MARQUART. WINDHORST, WEST & HALLADAY

Mr. Donald Bridgwater
Page Two June 2, 1975

I trust that the enclosed takes care of the problem of the
creation and expansion of the Board of Directors, but if you have any
questions, please feel free to call me. Otherwise, if you will obtain
the signatures of the six incorporators on the enclosed copies of the
Articles of Incorporation and return three signed copies to me, T will
see that they are filed with the Secretary of State of Minnesota, hence
creating the Minnesota Zoological Garden Foundation.

Very truly yours,

)~ _
A [~ j\__, _[QJ/-.'J'_J’ J
William R. Hibbs
WRH/jh

cc: John Tilton
encl.




Mr. William R. Hibbs
2300 Pirst National Bank Building
Minneapolis, Minnesota 55402

Dear Mr. Hibbs:

As I promised in our telephone conversation
this morning, there is attached a list of
the directors of the Minnesota Zoological
Garden Foundation.

The names marked with an asterisk will also
serve as incorporators.

We shall be grateful if you can proceed

immediately with this matter.

I also know there is a small filing fee.
Please send that to me at my home address.

Sincerely,

John E. Tilton




May 16, 1975

Jank Building
BRACD

terisk




Reuel Harmon
14 High Road
Inver Grove Heights 55075

Larry S. Freeman
2581 Quebec Avenue
St. Louis Park, 55426

Firmin L. Alexander
1355 Lincoln Avenue 55105

Robert H. Engels
1921 Humboldt Ave. So.
Minneapolis 55403

James Weiler
2413 Hayes Court
Burnsville 55337

John Tilton
5320 Malibu Drive
Edina 55436

Adolf Tobler
915 Edmund
St. Paul

Mary Ann Scroggins
3222 St. Croix Trail So.
Afton 55001

Dr. U. S. Seal
9801 Pillsbury Ave.
Minneapolis 554 2(

Jerome Wz
715 Park
Anocka

Robﬁfr ts K3 nney
RD1, Excelsior

Rev. Alan W. Moss
21 S.E. Prince
Minneapolis 55414

G. Richard Palen
1473 Summit Ave.
St. Paul 55105

John McKay
2106 Caroline Lane
South St. Paul 55075

David Onan

235 Gleason Lake Road
Wayzata, Mn. 55391

r

Sk
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DORSEY, MARQUART, WINDHORST, WEST & HALLADAY

2300 FIRST NATIONAL BANK BUILDING

MINNEAPOLIS MINNESOTA 55402
JONATHAN VILLAGE CENTER (812) 2340-2600 11§ THIRD STREET SOUTHWEST
CHASKA, MINNESOTA 55318 ROCHESTER, MINNESOTA 55850l

(612) 448 -4012 CABLELZDQROW (507) 288~-3156
TELEX: 29 -0605

TELECOPIER!(612) 340-2868

1468 W-FIRST NATIONAL BANK BUILDING
ST. PAUL, MINNESOTA 556101

(Bl2) 2E¥-0017 WILLIAM R. HIBEBS

(612) 340-2663

May 13, 1975

Mr. Donald D. Bridgwater
Director

Minnesota Zoological Garden
207 Veterans Service Building
St. Paul, Minnesota 55102

Dear Don:

Per our telephone conversation last week, I am enclosing
herewith three copies of a revised page 16 to the proposed Bylaws
of the Minnesota Zoological Garden Foundation, adding Article XI,
which gives the Board of Directors of the Foundation the authority
to delegate by writing the responsibility for day to day operations
to an agent. If the enclosed addition is satisfactory, it should be
added to the proposed Bylaws prior to their approval by the Board of
Directors. If you have any questions with regard to the enclosed,
please give me a call.

Very truly yours,

/ ~
/fx/, 'y

William R. Hibbs




Bylaws, a resolution of the Board of Directors or of the members
of this corporation, or an agreement or other proper corporate
action, in effect at the time of the accrual of the alleged cause
of action asserted in the threatened or pending action or
proceeding in which the expenses were incurred or other amounts

were paid, which prohibits or otherwise limits idemnification; or

(3) in the event there has been a settlement approved by

the court, if the indemnification would be inconsistent with any
condition with respect to indemnification expressly imposed by the
court in approving the settlement.

ARTICLE XI
Appointment of Agent

The Board of Directors of this corporation may from time
to time appoint an individual or a corporation as an agent to carry
out the day to day affairs of this corporation, subject to review and
approval of the actions of such appointed agent by the Board of

Directors.




May 9, 1975

Dr. U. S. Seal

Room 205, Bldg. 49

V. A. Hospital

Minneapolis, Minnesota 55417

Dear Ulie:

The Minnesota Zoological Garden Foundation is in the process of
being established for the purpose of being the organization which
will have prime responsibility for raising gifts for the Minnesota
Zoological Garden. You have been apprised of the discussions in the
development of the Foundation over the past two months. A group of
incorporators has met a number of times and has drawn up proposed
Articles of Incorporation. The group of incorporators is John Tilton,
Robert Engels, James leiler, Larry Freeman, Reuel Harmon, Adolf Tobler,
and I.

Members of the State Zoological Board have been informed of the
development of the Foundation and the Board has agreed to cooperate
with the Foundation in its broad purpose of being the chief fund
raiser for the State Zoological Garden. :

As one of the incorporators, I am inviting you to serve on the
first Board of Trustees for the Foundation. I know of your keen
interest in the formation of the State Zoological Garden. I hope
you will be able to serve. I would appreciate it if you would let
me know of your decision by Friday, May 16, 1975.

I will be looking forward to hearing from you.
Sincerely yours,

A

_ Firmin L. Alexander

i/




May 9, 1975

T0 : Zoo Foundation Incorporators
FROM: John Tilton

Herewith is a draft of a sales pitch to prospective directors which I promised

yesterday. Additions, deletions or changes should be telephoned to me (938-1943)

or Vi Crawford at the Zoo Board (296-2426). Please give me these comments by Monday
afternoon, if possible.

How would you 1like to become associated with the Minnesota Zoo movement. . .
in a direct and practical way? We would Tike you to sit on the board of a new
foundation designed to shape and stimulate the growth of this facility in the
years ahead. . .into one of the world's finest zoos.

And, before you say "No", letl me say two things.

First, I won't insult your intelligence by saying there will be no work
involved, there will be. But, we don't think much work or much time will be
required. Staff people are handling the routine. An Executive Committee will
make week by week decisions. It is anticipated the board will meet four times a
year to see how the program is unfolding and assist in its continued progress.

Our immediate goal is to raise some 2.3 million dollars in matching funds,
grants and gifts to meet the legislature's offer permitting us to issue added
construction bonds in that amount. This effort will be directed largely toward
foundations. Later, perhaps a year or more away, we expect to launch a more
broadly based campaign throughout Minnesota to fund successive phases of zoo
construction.

What we need from you is some of your administrative experience in estab-
lishing a foundation and its program. . .plus whatever fund raising expertise

you can provide. You will be one of 26 directors and your compensation will be




through participation in an exciting program making a real contribution to the

people of Minnesota. . .a 26 million dollar facility unrivaled in the country.

(If they still say "No", ask them to recommend one of their associates with the

kind of talents required to do this job.)




DORSEY, MARQUART, WINDHORST, WEST & HALLADAY

2300 FIRST NATIONAL BANK BUILDING

MINNEAPOLIS MINNESOTA 55402
JONATHAN VILLAGE CENTER (612) 340-2600 115 THIRD STREET SOUTHWEST
CHASKA,MINNESOTA 55318 ROCHESTER, MINNESOTA §590I

(812) 44B-40I12 CABLE: DOROW (807) 288-3156
TELEX:29-0605

TELECOPIER.(€812) 340-2868

1468 W-FIRST NATIONAL BANK BUILDING
ST. PAUL, MINNESOTA B510I

tRIZ) REZSBOZ WILLIAM R. HIBBS
{(612)340-2663

May 1, 1975

Mr. Donald D. Bridgwater
Director

Minnesota Zoological Garden
207 Veterans Service Building
St. Paul, Minnesota 55102

Dear Don:

Per our afternoon telephone conversation, I enclose herewith three
copies of the proposed Articles of Incorporation of the Minnesota Zoological
Garden Foundation, together with three copies of the proposed Bylaws of the
Foundation. The Articles and Bylaws contain the changes recommended by the

Minnesota Zoological Board Finance Committee yesterday and, in addition,
pursuant to the request of Bob Bonawitz of your office after the meeting,
the Articles have been changed to eliminate from lines 4 and 5 of Article II
of the proposed Articles submitted yesterday, the words '"to perform the

functions of, and to carry out the purposes of . . ." thus leaving that part

of the first sentence of Article II to read ". . .this corporation is
organized and shall be operated exclusively for the benefit of the Minnesota
i

Zoological Garden . . .".

As indicated by telephone today, if any questions arise with respect
to the Articles or Bylaws during your meeting tomorrow, please do not hesitate
to call me. Following the meeting, please contact me with a list of the First
Directors and for the purpose of setting a meeting to commence preparation of
the Foundation's exemption application.

Very truly yours,

.0

William R. Hibbs




MINNESOTA ZOOLOGICAL GARDEN

March 14, 1975

MEMO TO: Richard Slowes, Office of the Attorney General
FROM: Donald D. Bridgwater, Director, MZG

SUBJECT: Fund Raising Programs for Minnesota Zoological Garden

I have been instructed by my Board to recommend the establish-
ment of a private non-profit fund raising foundation. The
primary purpose would be the implementation of fund raising
programs and the chaneling of those monies to the Zoological
Garden project.

We believe that this is necessary due to constitutional and
possibly statutory restrictions regarding fund raising relative
to departments of state government.

Toward this end, I would appreciate it if you could attend a
meeting of our Finance Committee on Wednesday, March 19th,

at 3:00 P.M., in our offices, to provids legal counsel rela-
tive to this situation.

Basic questions would include:

1. Legal restrictions on the Board relative to fund raising
activities.

2. Source of legal counsel relative to establishing a foundation
for this purpose, including whether state monies could be spent.

3. Possibility of Board members servinag on such a foundaticn.
J he

4. Any other problems which you can render judgment on relative
to this structure.

Veterans Service Bldg., Columbus Circle, St. Paul, Minnesota 55155




* ADMINY0Q0

STATE OF MINNESOTA

4?—

DEPARTMENT ___ ATTORNEY GENERAL Offlce Memorandum

DONALD BRIDGWATER, Director DATE: 4/25/75
Minnesota Zoological Board

RICHARD S. SLOWEISQ—%'
Special Assistant
Attorney General

SUBJECT:
Relationship of the Minnesota Zoological Board to the
Proposed Minnesota Zoological Garden Foundation

As I will not be able to attend your meetings next
week concerning the establishment of a Minnesota Zoological
Garden Foundation, I want to clarify my position with respect
to its relationship to the Minnesota Zoological Board and its
members. As I have previously told you, I do not believe that
the Board's statutory authorization extends to the creation of
an independent, essentially private, non-profit corporation or
foundation. Accordingly, I have said that the Board may not
expend state moneys for the benefit or creation of such a
foundation. In addition, I do not think that the Board or any
of its members have the authority to act in an official capacity
to control or run such a foundation. Although I have no problem
with individuals who happen to be Board members also serving as
officers or directors of such a foundation, again, I don't believe
they ‘can do so in an official capacity as Board members.

It has been mentioned that the University of Minnesota
has just such a relationship with the University of Minnesota
Foundation. Unfortunately, the analogy is inappropriate. The
University of Minnesota is a unique state institution governed
by its Charter and the Board of Regents, and, as such, is not
subject to all the limitations imposed on ordinary state agencies.

I am hopeful that this does not present any insurmountable
problems in the creation of the foundation, particularly
with respect to the tax status under federal law. If it
does so, I guess we had better discuss the matter as soon
as possible after my return from vacation on May 5, 1975.

On a related matter, Mr. Tilton raised the question
at the Finance Committee meeting on April 18, 1975, of whether
funds already contributed and deposited in the zoological
garden accounts might be refundable, for the purpose of directing
them to the foundation. At the time, I said that I thought the
answer would probably be in the negative. I have since discovered




Minn. Stat. § 16A.48, which establishes a procedure for refund
of money paid into the state treasury "through error or under
circumstances such that the state is not legally entitled

to retain it . . . ." (A copy of that statute is attached
hereto.) I am not certain whether the revocation of a gift
would properly fall within that statute, but if the Finance
Committee and the contributing foundation deem it advisable,
they might submit a claim and see what the Commissioner of
Finance does with it.

If you have any further gquestions on these or any
related matters, please do not hesitate to contact me.

RSS/sg

Enclosure
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Mr, and Mrs, John E, Tilton
5320 Malibu Drive
Edina, Minnesota 55436

o reupesiia, IVHTIL. JOH 10

9 February 1975

Don Bridgwater:

Don...if you and the board approve the recommendations in
the memorandum atfdbﬁhd to this letter then I would suggest
a meeting with Duhcan lLaidlaw, director of the new Methodist
Hospital Fund.

Dunc is a great person and the most impressively knowledgeable
of any professional fund raiser I've ever met,

More important, he and his wife are Zoo buffs...they did,
I gather, a great deal of work for the Detroit Zoo before
coming here and have volunteered to help us in any way we
can,

We will have to be a little careful in this area because we
will, in many instances, be in conflict with the Methodi st
Fund objectives. But in the area of the kind of organization
#0 set up and perhaps in our search for a director of the
fund (should it come to that) he shounld be able tghelp us
without compromising his current fund raising Jjob.

You know, of course, that I felt forced to resign from his
executive committee because I felt there was a conflict of
interestiin our two fund raising efforts.

I would suggest that{you, Ace, Jim Weiler and Maryanne Scroggins
(all of you or anyof you) might arrange a half hour with
Laidlaw at his officein the Methodist hospital, St.Louis Park.
He's the kind of guv who can make our task seem easy.

/

DAl
John Tilton.






