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PRELIMINARY FUND RAISING PROGRAM ANALYSIS

February 5, 1975

Initial private fund raising needs are divided into three priorities:

1. $1,175,000 in non-state funds, to release equal matching funds which
have already been committed to the fixed capital budget for construction
of $26,036,000.

$1,175,000 in non-state funds, to release equal matching funds for
facility program enrichment and reinstatement items.

Additional funds to provide program support or capital improvement
beyond the first phase construction objectives.

During the past 18 months we have succeeded to a certain degree with fund
acquisition but have had neither time nor personnel to implement a major
concentrated program. The current status of our fund raising program is
provided in the following table:

CURRENT ESTIMATED CONTRIBUTIONS

FUND SOURCE Current Anticipated

Foundations $810,000 $ 5,000
Special Donors 1,000 225,000
General Public 25,500
Program Grants 65,000
Concessionaire Capital 800,000
Total $ 901,500 $ 1,030,000
Grand Total $1,931,500

Fund sources are broken down into five major categories including
(1) Foundations; (2) Special Donors; (3) General Public Contributions;
(4) Program or Research Grants; and (5) Concessionaire Capital Contributions.

Certain of these funds indicated in both the current and anticipated columns
will be dependent upon legislative action before they can be approved as
matching funds.

With regard to concessionaire capital, it is apparent that food service
proposals should yield about $800,000 in potential matching funds. The
transportation concession could yield upward to $5 million, but this issue
remains somewhat unclear due to the uncertainty of financing mechanisms.
However, it can be seen by estimated grand total of current or anticipated
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outside source funds, and dependent upon legislation, we may be lacking
only $418,500 from fulfilling the entire $2.350 million matching funds
available.

TACTICAL SCHEDULE

I have prepared a fund raising program tactical schedule covering the
period from February 1975 through March 1977. This tactical schedule
consists of the following major categories:

(1) Masterplan preparation.

(2) Organizational Structure Setup.

(3) Legislation.

(4) Categories of Fund Sources including:

a. Concessions Capital

b. Special Programs and Research Grants
c. Foundation Programs

d. Special Donors

e. General Public Appeal

This is only a preliminary tactical schedule and should be reviewed from a
standpoint of work load, staff support, and timing relative to annual
activities of various groups such as foundations, schools, etc.

MASTERPLAN: It is proposed that a final tactical schedule be prepared,
refined, and finally approved in March. Simultaneously, preliminary ground-
work would begin to create an organizational structure to implement the

fund raising program. This organization should be structured and approved

by the end of April. During this time our legislative program will be

active and if the matching fund portion of this bill passes, it will have

an effect upon our status in terms of accumulated dollars. 1In May, I am

then proposing that both our legislation and concessionaire decisions will have
been completed and it would not be necessary for any fund raising organizations
to carry responsibilities for these activities, other than our present in-house
staff.

Special Programs and Research Grants: These areas of fund generation are
basically related to the availability of facilities on site and would include
such things as basic animal research grants, program support for education
or film production. We, in fact, have several grants of this sort already
in house for the ISIS system. We would anticipate continuing approach
identification and application for these sorts of grants. It is anticipated
that these elements could be handled by current staff and Board personnel.

We will review current grants and funds available and institute in July a
renewal and follow up program and continue these approaches throughout

the remainder of the year. In January 1976 we would begin evaluation and
contact activity and continue this until January 1977 where again a
reassessment would occur. A second portion of this would be the review of
currently available programs in May, final lists to be prepared in June, and




program application to begin in July and continue through the remainder of
the year. 1In April, program reassessment would occur followed by a second
series of program applications. Both elements of special programs and
research grants will be a continuous activity throughout the lifetime of
the zoo.

I have identified three general fund sources including (1) foundation programs,
(2) special donors, and (3) general public appeal. These three areas will
require some additional organizational structure and support in order to
implement them. There can be some degree of staff support for these activities.
However, we cannot hire personnel specifically to carry out fund raising
programs under existing constitutional and statutory requlations. I have
envisioned some form of outside structure with possibly some paid individuals
to coordinate activities, channel funds, and carry out necessary implementation
procedures.

Foundation Programs: This area would receive the highest priority since this
source represents the largest monetary return for the amount of effort put
forth. Elements here include the analysis of available foundations both
local and national, the development of final lists, and the implementation
of primary applications. The tentative schedule suggests that this analysis
would begin in June, final list completed in July, and primary application
prepared for submission would begin in August, continuing through December,
1975. At this time secondary applications would be emphasized and secondary
application programs would be conducted throughout 1976 with all applications
complete in November 1976. The intent is to coordinate applications with the
schedules of foundations with regard to action on grant applications.

Special Donors: This is another area which tends to yield both small and
large funding. An example of such a program would be the proposed snow
leopard grant request which we are currently pursuing. The preliminary
tactical schedule indicated beginning and end point elements for special
donor identification, follow up contacts, and solicitation. Again, this is
a continuing activity which would last throughout the lifetime of the zoo.
However, with regard to facilities that might be provided in time for
opening of the zoo, I have identified August, 1976 as a possible last date
for the inclusion of these facilities.

General Public Appeal: This area of fund raising demands perhaps the greatest
amount of effort, the largest amount of volunteer assistance, and offers the
greatest opportunity to all areas of the public to contribute to the zoological
garden. I have broken this area into three basic categories: schools,
communities, and special groups. The latter area is illustrated by the Aid

to the Zoo Horse Show activity. There are a large number of activities

which would have to be conducted in order to implement such a program.

These would include the organization, training and direction of solicitors,
the identification of specific projects for appeal, the development of a
message in the form of a brochure, etc., format layout, news releases,

and distribution. Other elements would include mass mailings, public
presentations, and the setting up of a system of fund collection, accounting
and follow up. Activities of this sort would in addition require some expen-
diture of funds for printing, mailing, travel, and the like. I am proposing
that such a program plan be started in July with a target date to complete a
program with its elements and schedules by September 1975.
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SUMMARY : It is my feeling that some type of outside structure must be

set up to accomplish the proposed program. In fact, I would envision perhaps
two separate structures: one to coordinate ahd handle foundation programs

and special donors, and another to handle general public appeal programs.

I have envisioned some type of group functioning as a fund raising unit for the
Minnesota Zoological Garden. Members of this group would be made up of persons
willing to serve in such capacity on a volunteer basis and selected from
communities throughout the state. Such a group, I feel, would need a paid
executive director or mananger to develop schedules, coordinate programs

and direct contacts. Further, I envision that the individual would be
provided space within the 2zoological garden offices and could receive some
support from our present staff and Board. A basic. element of this group
would be those members of the State Zoological Board Finance Committee:. There
is the possibility that such a group could be structured under the existing
Minnesota Zoological Society but there are some basic relationship problems
which would have to be worked out.

With regard to general public appeal, I believe this could be developed on
a volunteer basis through the vehicle of the Zoological Society with some
dependence on other volunteer organizations such as civic clubs, community
groups and the like.

Based upon this general presentation, I would like to solicit questions and
recommendations from members of the Finance Committee which would lead to

an organizational-approved program no later than April, 1975.




“11 December 1974

ME ‘ORANDUM: From John Tilton A
TO: Firmin Alexander, Don Bridgwater. s

/‘Y"u
M
SUBJECT: 2Zoo finance campaign. V

This memorandum is written in the event my service on the State Zoo
board terminates Dec. 31, at the end of my current appcintment. It is
decigned to appraise ycu of the status of the current Zoological Garden
finance campaign.

There are, I think, two immediate concernsl

First, of course, is the very serious neglect of the campaign to
golicit grants from foundations...not only every foundation based in
¥irnescta but perhaps a score ¢f larger, natinonal foundaticne as well.

I am aware cf the problems here...the pressures of the planning and
construction effort in the Zco itself; Don's illness and the resulting
burderr an Clague; the satisfying sense that the finance cgmpaign wasg
not emergent and the tendency tc delay it accordinglv., Three cf us went
to some effort to make the presentation to foundation revnresentatives

at the Minneanolis fund-svonsored meeting in Mimeapclis., Somehow we
must press anedd with a long-cverdue followup in the form of grant
Teguests to the foundations present. The holidays are on us. Then will
come the legiclature. Meanwhile the stock market ccllance is ercding
fcundat on assets and mm fcrecing them intc genuine curtailment programs.
Here we are juggling with arcut $3 in potential comstruction monies...too
much to permit any further delay,

The second concern is the need to, somehow, fund H\e transvort svstem
new zoc 60 that the operating prcfits therefrom will accrue to the
board and not some outcide concessionaire. Here we gamble with a
center which, in D\n 8 Judguent, will yield between “e400 , 000 «nd

NOO a year,

My efforts in thie area have been to exuvlore tne ﬂocr:
revenue tonds...either issue \ L€ bate Yinn ort
svstem rever.ues pledged to thei: 2payment; or “e"ﬂrup ttfﬁt issued by
a newly created authorlty. , 1s agree tkink, at there is no
market for revernue tonds today 1mos Ny lP*P“e*f rate. But there is
tne chance that our flua icial community might be willine to cccrerate by
buyirg some thousands cf such bonds as a public service gesture, oroviding
the revenue vprojectione work out and the burden is breocadly shared among
banks, savings and loan reople and insurance comnanies.

Fere 1 have Bouched bases w*;h Ser.. Nortert Arnold, new finance
committee chairman, and Nick Ccleman, both cfuwhom expressed interest in
pursuing the plan. I'm still trv1.h tc reach eorge 8onzemius...Don is to
gound cut the Governcr's office next week.

I, the financial community I've talked with Peter Gillette of
NW Vational Bank of Minneanclis and aletro council membter fully conversant
with the Zoo, as well as the following three kev people:

1. Frank MacDougal ,head of the bond derartment at MNorth Central office,
Prudential Insurance Co; MacDougal savs his comnany generally backs away
frcm sach schemes but believes it would cooperate if other financial
institutione did so;

2. Chuck Gesme, head of the bond department at NW National of
Minneapolis, who referred me to Joe Miller Jr. and told me that Miller
(if he can be interested) can ewirg the wnole program for us.

3. Joe Miller Jr,, boss man of Miller-Schroeder, a big muricipal bond
house in Bloomington. iller was ;nferested eno.gh, on a Cali fcrn a trip
a few days later, toc rent a car and go ou' see the éar Diego 209
new people mover, I alsc suggeste be ngpcct the fos Argeles ‘aolc
Mountain®" facilitv of thve % ¥ 5 g ‘v Haven't heard if he did so.
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11 December 1¢74.
MEMORANDUM: Frcm John Tilton

PAGE TWO

We have talked about organizing a volunteer solicitation group from
Zoo society and other interested members. Byv all means, it seems to me,
this should be followed up.

In summary, it would seem to me the Board should push ahead with
all stops out on the frundation soli¢itation. In this cornection it
seems we should assign a fullm time secretary to this job, even though
mah she's hired ultimately for another assignment. Given a desgk and a
secretary and a little authority to move and the program can push ahead
rapidly, even with largely vclunteer help.

One priority heee is the "bargain 1ist" of proiects, either under
construction or on the reinstatement or enrichment lists, which can
be included in such requests.

Meanwhile sromeocne should keep in touch with Joe Miller and sound
cut some cfher financial institutions on the revenue bondg idea. Part
of our task here will be to develop a prudent projection cf earnings
potential for the train, worred out in detail with a frank diecussion
of potential hazards for investors: another fuel crisis, a major
dernressicn, war etc. ,eté.

Cnce we get the foundation anpeals cut of the way and have found
some solution to the transport system prcbiem we can tnen move ahead
on a broadly based campaign for indiviidual and corporate gifts and grants

é¥’i /szmqaufw»’, 5;51(1?{




MINNESOTA ZOOLOGICAL GARDEN

October 22, 1974

Memo to: Dick Clague
From: Don Bridgwater

Subject: Fund Raising

On October 10, 1974, Mr. Harmon, Mr. Tilton and I made a
presentation to the Minneapolis Foundation. This now gives
us a basic entre' to enter into individual contacts with the
members of the foundation for potential funds for MZG.

I am attaching a list of the foundation corporate and family rep-
resentatives, as well as a copy of the minutes of that meeting.

We should begin a rather systematic approach to these groups
while our recent presentation is firmly in their minds, or
perhaps it would be appropriate to hold a meeting of the
Finance Committee prior to our next board meeting to review
our fund raising program.

Veterans Service Bldg., Columbus Circle, St. Paul, Minnesota 55155




THE MINNEAPOLIS FOUNDATION

400 Foshay Tower
821 Marquette Avenue
Minneapolis, Minnesota 55402
612/339-7343

October 18, 1974

Mr. Donald Bridgwater
Minn. Zoological Garden
Veterans Service Bldg.
Columbus Circle

St. Paul, Minn. 55155

Dear Don:

Enclosed please find a copy of the minutes of our Foundation
Representatives meeting of October 10, 1974. Included in the
minutes is a list of those in attendance.

I want to thank you, Reuel and Tom for an excellent presenta-
tion on the zoo. Along with the film trip your presentations
gave us a good comprehensive overview of plans to date. I

will look forward to receiv ing more information conce rning
your progress.

Again, my thanks to all for your participation in our meeting,

Sincerely,

-.\\
\

ch\\f\SB
/ABSO’(].L..lC‘ '1(,@01

JVC/ab T /
cc: Mr. Reuel Harmon ;

Mr. John Tilton




CORPORATE CONTRIBUTIONS AND
FOUNDATION REPRESENTATIVES

JERRY V., CATT - THE MINNEAPOLIS FOUNDATION
ASSOCIATE DIRECTOR

MINUTES OF FOUNDATION REPRESENTATIVES MEETING
October 10, 1974 - 3:30 p.m.
Northwestern National Bank - Directors' Room

PRESENT:

Harold Adams: Minnesota Charities Review Council

C. Roger Bailey, Jr. Northwestern National Bank
Trusteed Foundations

David Beal Green Giant Company

Thomas Beech The Minneapolis Foundation

Carol Berde Dayton Hudson Foundation

Donald D. Bridgwater Minnesota Zoological Garden

Conley Brooks Marbrook Foundation

Jerry Catt The Minneapolis Foundation

Calvin W. Clark Jitize

Thomas P

Ja € W

Russell V, Ewald

V C. Getsck

Lee Nelson
Henry H. Nowicki *. A, Bean Foundati

George Pennock 1t Company

Omar Schmidt Community Health & Wealth Council
James P, Shannon The Minneapolis Foundation

Donald Wallin Twin City Federal Saving

John Tilton Zoo Board

Norm Jepson Minnegasco




Following a brief welcome, an updated listing of current and potential
Capital Fund Drives, and also a revised listing of area Foundation,
Corporate and Family Representatives were distributed. Information
concerning changes in these listings should be forwarded to The Minne-

apolis Foundation,

Mr. Catt introduced Thomas M. Katus, Program Coordinator of the Phelps,
Stokes Fund who briefly explained the purposes of the national conference

on Indian Higher Education, sponsored by the American Indian Higher Ed-

ucation Consortium, at the Chief Gall Conference Center on the Standing

Rock Sioux Reservation in South Dakota from October 29 - November 1,

1974, Persons interested in this conference were asked to contact the

Phelps, Stokes Fund, 1832 Corcoran St. N. W,, Washington D, C., 20009,
ep

S,
Telephone (202) 462-2596 for further information.

Chairman, introduced the

the question period which followed.

Speaking about

(MZG) were:

Harmon, Board M
ynald Bridewater, Director

[1lton,

Director

a slide presentatic
. | . A

located in

111 A}

\orne ced the following

3| F +1 i L 3 - - -
needs of the Citizens l.eague:

Peter Heegaard, Board Member

past president

4

Ted Kolderie, Executive Director

After a summary of the League's history, the speakers described plans and

objectives for 1975 and beyond.




The Citizens League intends to continue to fulfill its role as an asker of the
difficult questions about governmental structure and operations. However,
in the near future the League anticipates it will focus on public services,
asking basic questions about the economics, effectiveness, and accountability

of such services.

-

The League has restructured its staff somewhat in an effort to give concen-
n

trated attention to programming and to increasing requests for information
and assistance both locally and nationally.

The Citizens League's 1975 budget is presently set at $225, 680. Financial
support of the League has historically come from Twin Cities businesses
(currently there are about 550 firm members) and

memberships. The League has not sought non-business g

way in the past. However, recognizing the impact

League's program, an effort will be made

to suppliment the funds

Copies of the

lists are enclosed




THE MINNEAPOLIS FOUNDATION
400 Foshay Tower
821 Marquette Avenue
Minneapolis, Minnesota 55402
612/339-7343

Staff

James P, Shannon
Jerry V, Catt
Thomas F. Beech
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FAMILY REPRESENTATIVES o

=

AMERICAN LINEN SUPPLY FUND, INC.
220 Steiner Building
47 South Ninth Street
Minneapolis, Minnesota 55402
George R. Steiner, President
339-0213

APACHE FOUNDATION
Foshay Tower
Minneapolis, Minnesota 55402

Dean G. Newman, President
332-7222

BAKER FOUNDATION

4900 IDS Center

Minneapolis, Minnesota 55402
Roger Baker, Trustee
339-3223

F., A, BEAN FOUNDATION

414 Title Insurance Building

Minneapolis, Minnesota 55401
Henry H. Nowicki, Manager
333-0600

BEMIS COMPANY FOUNDATION
800 Northstar Center
Minneapolis, Minnesota 55402
D. A. Clarke, Vice President
and Director of Public Affairs
332-7151

THE BING FOUNDATION

P 0. Box 337

Long Lake, Minnesota 55356
Hugh Harrison, President
473-5152

OTTO BREMER FOUNDATION
Northern Federal Building
386 North Wabasha - Suite 1300
St. Paul, Minnesota 55102
Joseph Imberman, Grants
Administrator

227-8036

BURLINGTON-NORTHERN FOUNDATION
176 East Fifth Street
St. Paul, Minnesota 55101

Wilbur Bush, Vice President

227-0911

BUSH FOUNDATION
W-962 First National Bank Building
St. Paul, Minnesota 55101
Humphrey Doermann, Executive
Director
227-0891

CARGILL FOUNDATION

1200 Cargill Building

Minneapolis, Minnesota 55402
Thomas Hale, Executive Director
330-7220

CONTROL DATA CORPORATION
8100 - 34th Avenue South
Minneapolis, Minnesota 55427
Gary H. Lohn, Consultant - Public
Affairs
853-4642

DAIN, KALMAN & QUAIL
Dain Tower
Minneapolis, Minnesota 55402
Douglas Coleman, President of
DKQ Foundation
371-2711




FOUNDATION, CORPORATE AND FAMILY REPRESENTATIVES

GEORGE D. DAYTON FOUNDATION

505 Peavey Building

Minneapolis, Minnesota 55402
Wallace Dayton, President
336-1769

DAYTON HUDSON FOUNDATION

1204 IDS Center

Minneapolis, Minnesota 55402
Carol Berde, Administrative Director
370-6554

DE LUXE CHECK PRINTERS
FOUNDATION

2199 North Pascal Avenue

St. Paul, Minnesota 55113
Wm. B. Geery, Secy.-Treas.
631-1010

DONALDSON FOUNDATION (THE)

2. O. Box 3217

St. Paul, Minnesota 55165
Williamm West, President
698-0391

FARMERS & MECHANICS SAVINGS BANK
Sixth and Marquette
Minneapolis, Minnesota 55402
Albetrt Heimbach, Vice President
341-5819

FIRST BANK SYSTEM
120 South Sixth Street
Minneapolis, Minnesota 55402
Lloyd L. Brandt
370-5176

FIRST MINNEAPOLIS FOUNDATION

120 South Sixth Street

Minneapolis, Minnesota 55402
Richard A, Nordbye, Vice President
and General Counsel
370-4625

FIRST TRUST COMPANY OF ST. PAUL
First National Bank Building
St. Paul, Minnesota 55101
John Kirk, Foundation Unit Manager
291-5000

FORD MOTOR COMPANY

Parts Distribution Center

63 St. Anthony Boulevard N. E.

Minneapolis, Minnesota 55413
Douglas R. Anderson, Manager
781-7471

H. B. FULLER COMPANY
2400 Kasota Avenue at Highway 280
St. Paul, Minnesota 55108
David Durenberger, Counsel for
Community Affairs
645-3401

GABBERTS - Corporate Office

6800 France Avenue South

Minneapolis, Minnesota 55435
John Gabbert, President
925-3636

B. C. GAMBLE FOUNDATION

Gamble Plaza - Sixth Floor

Minneapolis, Minnesota 55416
Roy S. Johnson, Vice President
374-6218

GENERAL MILLS FOUNDATION
9200 Wayzata Boulevard
Minneapolis, Minnesota 55440
William R. Humphrey, Jr.,
Executive Director
540-3337

GOLD BOND STAMP COMPANY

12715B Highway #55

Minneapolis, Minnesota 55427
Curtis L., Carlson, President
540-5000

THE GRACO FOUNDATION

P. O. Box 1441

Minneapolis, Minnesota 55402
Charles F. Murphy
332-2262

GREEN GIANT COMPANY
LeSeuer, Minnesota 56058

David Beal, Civic Affairs Manager




FOUNDATION, CORPORATE AND FAMILY REPR ESENTATIVES

HILL FAMILY FOUNDATION

W-975 First National Bank Building

St. Paul, Minnesota 55101
John D, Taylor, Executive Director
224-9635

HONEYWELL FUND
2701 Fourth Avenue South
Minneapolis, Minnesota 55408
John Mitchell, Executive Assistant
to Corporate Vice President
Van R. Cooley, Supervisor, Manpower
870-6821

INTERNATIONAL MULTIFOODS CORP,
Multifoods Building
Minneapolis, Minnesota 55402
Frank Madde, Vice President of
Human Resources - 340-3314

Lee Nelson, Manager, Employee Relations

340-3749

INTERNATIONAL DAIRY QUEEN
5701 Green Valley Drive
Minneapolis, Minnesota 55437
Richard Eller, Director of
Public Relations
835-3700

H. V. JOHNSTON FOUNDATION

700 - 39th Avenue N, E,

Minneapolis, Minnesota 55421
Ira Burhans, President
788-9271

JUDSON FUND

4308 IDS Center

Minneapolis, Minnesota 55402
David M. Winton, Trustee
338-5781

MARBROOK FOUNDATION

127 South Tenth Street

Minneapolis, Minnesota 55403
Conley Brooks, President
332-2454
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MARQUETTE NATIONAL BANK

777 Marquette Avenue

Minneapolis, Minnesota 55402
Vance DeLong, Bank Shares
Contribution Representative
333-5411

MC KNIGHT FOUNDATION (THE)

Suite 405

Shelard Plaza

Minneapolis, Minnesota 55426
Russell V, Ewald
Executive Vice President
546-8814

S. T. MC KNIGHT FOUNDATION

Trust Department, N. W. Nat'l. Bank

Seventh and Marquette

Minneapolis, Minnesota 55402
Peter Heegaard, Vice President
872-8345

Iva Kroeger

1108 Village Road #13C
Chaska, Minnesota 55318
448-3035

MC NEELY FOUNDATION

444 Lafayette Road

St. Paul, Minnesota 55101
Thomas W. Murray
291-5000

MIDLAND NATIONAL BANK

401 Second Avenue South

Minneapolis, Minnesota 55401
Everett J. Swanson, Assistant

Vice President
372-7150

MINNEAPOLIS STAR AND TRIBUNE

425 Portland Avenue

Minneapolis, Minnesota 55415
Bower Hawthorne, Vice President
for Public Affairs
372-4370




FOUNDATION, CORPORATE AND FAMILY REPRESENTATIVES

MINNESOTA GAS COMPANY

733 Marquette Avenue

Minneapolis, Minnesota 55402
Norman C. Jepson, Controller
372-5020

MINNESOTA FOUNDATION

305 Wilder Building

St. Paul, Minnesota 55102
Paul Verret, Associate

Executive Director
222-4633

3iM FOUNDATION

3M Center

St. Paul, Minnesota 55101
W. M. Bennett
Director of Civic Affairs
733-1110

PAUL N. MYERS, JR., FNDN,, INC.
9 East Pleasant Lake Road
St. Paul, Minnesota 55110
Catherine M. Busher, Secretary
484-1005

NATIONAL CITY BANK

315 Nicollet Mall

Minneapolis, Minnesota 55401
Edward C. Brown, President
335-6610

NORTHERN STATES POWER COMPANY

414 Nicollet Mall

Minneapolis, Minnesota 55401
A. E, Hassinger, Vice President
Communications & Employee Relations
Joseph D. Strauss, Director of

Consumer Affairs
330-6514

NORTHWEST AIRLINES

International Airport

St. Paul, Minnesota 55111
Roy Erickson, Vice President
Public Relations
726-2111

NORTHWEST BANCORPORATION
1200 Northwestern Bank Building
Minneapolis, Minnesota 55402
Charles C. Hokans
Public Affairs Assistant
372-8788 ‘

NORTHWESTERN BELL TELEPHONE
COMPANY

224 South Fifth Street

Minneapolis, Minnesota 55402
Neil Ostlund
Customer Relations Supervisor
344-6532

NORTHWESTERN NATIONAL BANK OF
MINNEAPOLIS

7th & Marquette

Minneapolis, Minnesota 55402
Dennis Heaney
Public Relations Representative
372-8954

NORTHWESTERN NATIONAL BANK,
TRUSTEED FOUNDATIONS

7th & Marquette

Minneapolis, Minnesota 55402

C. Roger Bailey, Jr., Vice President
372-8131

NORTHWESTERN NATIONAL LIFE
INSURANCE COMPANY

20 Washington Avenue

Minneapolis, Minnesota 55401
Lawrence G. White, Second Vice Preside:
Personnel & Adm. Serv.
372-5221

ONAN COMPANY

1400 - 73rd Avenue N. E,

Minneapolis, Minnesota 55432
James W. Dahlman, Vice President
786-6322

ONAN FAMILY FOUNDATION

Box 2145 - Loop Station

Minneapolis, Minnesota 55402
Dave Onan, President
332-7804




FOUNDATION, CORPORATE AND FAMILY REPRESENTATIVES

PAKO CORPORATION

6300 Olson Memorial Highway

Minneapolis, Minnesota 55427
Kenneth M. Knopf
Chairman of the Board
540-6011

PEAVEY COMPANY

Peavey Building

Minneapolis, Minnesota 55402
Ron Kennedy, Vice President
Public Affairs
370-7611

THE PILLSBURY COMPANY
Pillsbury Building
608 Second Avenue South
Minneapolis, Minnesota 55402
Warren J. McCoy, Director
of Financial Relations
330-4143

PIPER, JAFFRAY & HOPWOOD, INC.
115 South 7th Street
Minneapolis, Minnesota 55402
John Winsor, Senior Vice President
371=6011

THE PHILLIPS FOUNDATION

2345 N, E. Kennedy

Minneapolis, Minnesota 55413
Thomas P, Cook, Executive Director
331-6230

ELIZABETH QUINLAN FOUNDATION
1000 Soo Line Building
Minneapolis, Minnesota 55402
William Lahiff, President
471-8522

RIPLEY MEMORIAL FOUNDATION
4602 Bruce Avenue
Edina, Minnesota 55424

Mrs. Gordon A. (Nancy) Elleby

SAINT PAUL COMPANIES

385 Washington

St. Paul, Minnesota 55102
Mary Snitkey, Human Relations Analyst
221-7359 '

SAINT PAUL FOUNDATION
W-2796 First National Bank Building
St. Paul, Minnesota 55101
Charles J. Birt, Director
227-1655

SEARS

900 East Lake Street

Minneapolis, Minnesota 55407
John Young, Regional Director
Public Relations
874-3444

SOUTHWAYS FOUNDATION

930 Dain Tower

Minneapolis, Minnesota 55402
George Pillsbury, Secy., Treas.
338-3873

TENNANT COMPANY
701 North Lilac Drive
Minneapolis, Minnesota 55422

George Pennock, President

540-1212

Martin N. Kellogg, Vice President
and Treasurer

540-1208

TWIN CITY FEDERAL SAVINGS & LOAN
801 Marquette
Minneapclis, Minnesota 55402
Donald Wallin, Vice President
370-7000

UNIVERSITY OF MINNESOTA FOUNDATIO

107 Walter Library

Minneapolis, Minnesota 55455
Robert J. Odegard, Executive Director
373-9934




FOUNDATION, CORPORATE AND FAMILY REPRESENTATIVES

WCCO-TV (Midwest Radio-TV, Inc.)

50 South Ninth Street

Minneapolis, Minnesota 55402
F. Van Konynenburg, Chairman of the
Executive Committee
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18.

19.

20.

21,

22.

23.

24,

25,

33.

ORGANIZ ATIONS

Minnesota Sheriffs' Boys' Ranch

Minnesota Society for Crippled Child-
ren & Adults (MiSCCA) Phase II

Minnesota Valley Restoration Project
Minnesota Zoological Gardens
Minnetonka Arts Center

Nature Conservancy

North Central Bible College
Outreach Community Center

St. Mary's Extended Care Center

St. Paul Arts & Sciences Council

Old Federal Courts Building &

Science Museum Expansion

Sister Kenny Institute

Spring Hill Conference Center

United Cerebral Palsy of Minnesota
United Theological Seminary

University of Minnesota

a. Cardio-vascular Research Center

b. Regents' Professorship Program
(Endowment)

Leukemia Research Fund - 1971-75

Kidney Transplant Center

Current

Current
Current
Current
Current
Current
Current
Current
Current

Current

Current
Current
Current
Proposed

Current

Rarig Center - Radio, TV & Theatre

Law School
University Hospitals

Viking Council - BSA

Current

GOAL

$ 200,000

1, 750,000
5,000, 000
2,300,000
1, 500, 000
310, 000
450,000
100, 000
1,000, 000

15, 000, 000

1,000, 000
2,600,000

142,000
8, 00, 000

49, 750, 000

9,500, 000
1,000,000

2,000,000
2,250,000
1,000,000
1,000,000
33, 000,000

550, 000

ACHIEVED

$ 150,000

750, 000
1,318, 752
985, 000
-0~
208, 000
175, 000
62, 000
532,733

2,000, 000

408, 000
1,965,000
100, 167
0=
8,200, 000
115, 000
616, 000
847, 000
-0-
125, 000

30, 000, 000

300, 915




FOUNDATION REPRESENTATIVES

October 8, 1974

JERRY V., CATT - THE MINNEAPOLIS FOUNDATION

CAPITAL FUND DRIVES - CURRENT AND POTENTIAL

ORGANIZATIONS

The Blake Schools
Children's Health Center

Duluth: Area Cultural Center
Duluth Public Library

Dunwoody Institute

Freshwater Biological Institute
Goodwill Industries

Hazelden

Hospitality House

Jamestown

-Little Sisters of the Poor

Lutheran Social Service

Note: Goal - Minn. Fdns. $300, 000

Raised to date 165, 000

Mayo Foundation

Midwestern School of Law
Minneapolis Society of Fine Arts
Minnehaha Academy

Minnesota Children's Museum

Minnesota Orchestral Association
Lyceum Hall

DATES

Current
Current

Current
Current

Begin '74
Current
Proposed '75
Current
Proposed
Current
Current

Current

1972 -75
1975-80

Current
Current
Current
Fall 1974

Current

GO AL
$ 8,000, 000
14, 500, 000

3,000, 000

5,000, 000
4,000, 000
1, 500, 000

550, 000

250, 000

200, 000
3,200, 000

3,750,000

100, 009, 000
200, 000, 000

160, 000
32,000,000

1, 750, 000

5,500,000

13, 500,000

ACHIEVED

e
$ 7,000,000

1, 675, 000
e

0=

2,403,894

480, 000

90, 000

10, 000

115, 000
=)=

2,500,000

73,000,000
O

25,500,000
200,000
-l

11,500,000




ORGANIZATIONS

YMCA of Minneapolis
YWCA of Minneapolis

Minnesota Private Colleges

Augsburg College
a. Building Capital
b. Endowment Capital

$11,250, 000
2,750, 000

Bethel College - Facilities

Carleton College
a. Facilities

b. Endowment
c. Operating

Concordia College - Facilities

Hamline University
a. Facilities
b. Endowment

Macalester College

a. Facilities
Endowment

. Operating

Benedict's College
Facilities

. Endowment

. Operating

. Olaf College

Current

Current

Current

Current '76
Current

Leadership
Gift Phase

Current

Current-'78

Current

Current-'76

GOAL

$25, 000, 000

5,115, 400

14, 000, 000

8, 000, 000
19, 500, 000
8, 000, 000
8, 000, 000
3, 500, 000
1, 500, 000

26,000,000

13,000, 000
13, 000, 000

30, 135, 000
11, 900, 000
11, 000, 000

7,235,000

4, 750, 000
2, 000, 000
1, 500, 000
1, 250, 000

9, 500,000

ACHIEVED

$14, 600, 000

4,023,000

2,000, 000

8,000, 000

800, 000

10, 000, 000

2,700,000

=

$630,012, 400

$225, 358,461




MINNESOTA ZOOLOGICAL GARDEN
ITS HISTORY

This project goes back almost a half century. It stems from three
successive studies by the Zoological Society, the Citizen's League,
and the Metropolitan Council's Zoo Advisory Committee. Each found,
in essence, that a zoological garden would fill a massive cultural
void in the Twin Cities, that it would be economically viable, and
that it would bring a host of benefits ranging from increased tourism
to a major contribution to "quality of living" standards in the area.

Armed with the conclusions of these studies the Metropolitan Council
went before the 1969 session of the Legislature with plans for a
$20,000,000 metropolitan area zoo to be funded from a one cent in-
crease in the cigarette tax.

The plan embodied a host of innovative principles of zoo design:
animals were to be visually free while the people were confined;
there was heavy stress on education, research and conservation,
as well as the fundamental recreational appeal.

The Legislature approved the plan in principle but ruled that, if
state funds were to be used, the facility must serve all the people
of Minnesota -- become in fact the first "state zoo" in the United
States. It directed the Governor to appoint an eleven member
zoological board, charged with the responsibility for planning,
building and operating a state zoological garden. An appropriation
of $500,000 was approved to fund preparation of a master plan.

The zoological board was directed to return to the 1971 session for
plan approval and further funding.

The board was appointed, selected a 480 acre site in Apple Valley,
Dakota County (30 minutes from downtown Minneapolis and Saint
Paul), and named the architectural firm of InterDesign to prepare
a master plan.

This plan called for a $37,000,000 expenditure including all
operating costs and debt service for the four year construction
period. The site itself was to be given to the State by the
commissioners of Dakota County. Four basic components marked the
plan: A Minnesota exhibit; a "northern trek" exhibit -- a

symbolic monorail tour through herds of northern hemisphere animals;
a turn-of-the-century farm, demonstrating pioneer family skills

of the region; and an aquarium including a "walk through" exhibit

of beluga whales, the fresh water whales of Hudson Bay.

When it became apparent the plan was meeting opposition (over some
of its funding provisions) it was scaled down to a $4,000,000
holding operation. That plan, as revised, passed the Senate but
failed by a single vote in the final five minutes of the session,
to pass the House.




History of the Minnesota Zoological Garden
Page 2

The Master Plan was revised and the program for the zoological
garden was resubmitted to the Legislature in 1973. The
Legislature approved a $23,025,000 bonding program with a
provision for additional state monies contingent upon receipt
of monies from non-state sources. The plan as finally revised
and approved is outlined in the Funding Program memorandum

and the Implementation Plan 1973, enclosed.

Because of the active cooperation of a team of scientists at

the University and in the zoological board itself, the new zoo
will feature a host of exciting design features with extensive
use of infa-red lighting (for nocturnal animals), closed circuit
television (for a Took at den interiors), novel demonstrations
of animal psychology and exhibits of defense mechanisms,
nutrition, reproduction and such. This zoo will be an all-
weather, all-season zoo designed to take full advantage of

the state's climate, stressing animal 1ife which can and does
Tive in these Tatitudes.

Under present planning the zoo will be opened fully in the
summer of 1977. Attendance projections call for an initial
attendance of 1.7 million the first year -- substantially more
than any of the professional sports programs. Admission rates
tentatively are fixed at $2.00 for adults and 50 cents for
children, but with all children in school class groups admitted
free. We anticipate about 300,000 school group visitors
annually., Special provision will also be made for free time
for needy and elderly citizens. The economic impact of the
zoo is difficult to measure, but we do know the facility will
pay $1,600,000 directly to the state in admission taxes its
first 20 years of operation, and we estimate we can meet all
operating expense out of user generated revenues and some 70%
of the debt service during that same period. Once the bonds
are retired the zoological garden will continue to grow as a
major economic asset to the state.
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FUNDING PROBLEMS OF THE MINNESOTA ZOOLOGICAL GARDEN

The plan for the Minnesota Zoological Garden, as revised and approved
by the Legislature and Governor Anderson, authorizes the Zoological
Board to issue $23,025,000 in general obligation bonds for capital
funding. The original request, however, was for $27,625,000 for the
first phase funding. We feel that the originally requested amount
is necessary to construct the type of zoo all Minnesotans can be
proud of. The State has agreed to match funds over the next three
years, in equal amounts, if the additional funds can be procured
from sources other than the State of Minnesota. Therefore, those
willing to assist us with financial support will know that every
dollar invested in the Minnesota Zoological Garden will be doing
double duty, in line with legislative policy, to enrich the zoo and
bring to Minnesota one of the world's finest such facilities.

Over the next three years the management of the Minnesota Zoological
Garden -- the State Zoological Board, an agency of the State of
Minnesota; the professional staff headed by Donald D. Bridgwater,
Director; and the State Zoological Society, a state-wide, non-
governmental organization of zoo enthusiasts -- is planning a fund
raising campaign that will center first on the large, private and
family foundations; secondly on the state's corporation and cor-
porate foundations; thirdly on organizations, smaller businesses

and smaller foundations; and finally, on individuals. Thus, we

are seeking the support of every citizen of the State of Minnesota.

A gift spread over two or three years would indeed be welcome. We
prefer undesignated gifts for general zoo enrichment, but shall
respect the wishes of the donors in this area.

We feel that the Minnesota Zoological Garden, the first "state zoo"
in the United States, will fill a major cultural and recreational
void in the State of Minnesota. In addition, it will bring economic
benefits in many areas and make major contributions in education,
conservation and biological research.

We would like to be able to reach all of the people in the state
during our campaign. We feel that through education of the people
we can make everyone understand the great benefits that the
Minnesota Zoological Garden will bring and hope for state-wide
support in our undertaking.




April 5, 1974

Mr. Paul A. VYerret

Associate Executive Director
Minnesota Foundation

305 Wilder Building

St. Paul, MN 55102

Dear Paul:

This is in response to your letter to Mr. Tilton of March 4
which he has forwarded to me for a response. We are still
interested in having the Minnesota Foundation provide the
information described in your letter. In order for us to
execute a formal agreement with the Foundation for services,
I will need to have an estimate of costs, expressing dollar
figures, which I can then submit to the director for approval
and forward through the system to the department of adminis-
tration for their review and approval. I realize that it is
difficult to arrive at a precise estimate. I think if you
were to prepare an estimate based on your best guess and
express that it is an estimate only that it would be satis-
factory. One of the requirements that we have to work with
is that all contracts or agreements for service have both

an up-set dollar 1imit and some statement of value per unit
of work being performed. This is one of the reasons why we
have been unable to come up with a broader working agreement
with the Foundation regarding other services that have been
discussed with you since May of last year,.

I would appreciate receiving your estimate as soon as possible
and would be more than happy to answer any questions that

you might have regarding this or the larger contract for
service.

Sincerely,

J. Richard Clague
Operations and Visitor Services




MINNESOTA FOUNDATION

305 WILDER BUILDING
ST. PAUL, MINNESOTA 55102

LEONARD H. WILKENING, Executive Director
PAUL A. VERRET, Associate Executive Director

March 1, 1974

Mr. John Tilton

Minnesota Zoological Board
Veterans Service Building
Saint Paul, Minnesota 55155

Dear Mr, Tilton:

Sometime ago while you were in my office, we discussed a number of
ways in which Minnesota Foundation could help the State Zoological
Board in its quest for funds, one of which is by using Minnesota
Foundation as a conduit funding source. A letter of agreement
related to this service is on your desk.

Another way of assisting the Board, which we discussed, was in pre-
paring, for use by those members of the State Zoological Board seeking
to raise funds, a summary listing of a number of key items on each

and every private foundation in the State of Minnesota. Toward that
end, I ordered aperture cards from the Internal Revenue Service on the
tax returns for all foundations in Minnesota in the most recent year
available., These cards have now been received,

If the Zoological Board is still interested in our preparing this researched
material, then I am prepared to do the following:

a. For each and every foundation listed in the material supplied
by the Internal Revenue Service, Minnesota Foundation will
provide the Zoological Board with the name of the foundation,

a list of its officers and directors (names and addresses), a
statement as to the market value of assets held by each founda-
tion, and the total amount of grants paid out in the particular
tax year being researched.

Minnesota Foundation will also prepare a card file listing
the names of each officer and director of each foundation in
alphabetical order. This will be information drawn from




Mr, John Tilton
February 28, 1974
Page 2

step ""a" described above. The value of "b'" lies in the

identification of those directors of foundations who serve
on more than one Board.

If you are still interested in the Foundation providing this service and are
still willing to pay one=half the cost of our providing this service, in=
cluding one=half the cost of the purchase of aperture cards, one=half the
cost of the purchase of an aperture card viewer, and one~half the cost
for researching and preparing this material for your use with Minnesota
Foundation retaining both the viewer and the cards, then we will pro=-
ceed to act as soon as you so notify us.

Sincerely yours,

T2 GV

Paul A. Verret
Associate Executive Director
Minnesota Foundation

PAV:Imb




MINNESOTA FOUNDATION

305 WILDER BUILDING
ST. PAUL, MINNESOTA 55102

LEONARD H. WILKENING, Execulive Director
PAUL A. VERRET, Associate Executive Director

May 31, 1973

Mr. Donald Bridgewater
Director

State Zoological Board
Veterans Service Bldg.
St. Paul, Minn. 55155

Dear Mr. Bridgewater:

This letter is submitted pursuant to several conversations in which it was
agreed that Minnesota Foundation would submit an offer to provide certain
administrative services to the Minnesota State Zoological Board.

For many years Minnesota Foundation has been providing administrative
services to a number of foundations and nonprofit organizations. The scope
of these services, which vary in accordance with the needs and requests of
each client, range from relatively complete administrative, consulting and
advisory services, including the receipt, disbursement and accounting of
funds to preparing necessary financial statements and reports, receiving and
analyzing all requests for funds, preparing agendas for and minutes of
meetings and conducting all correspondence and related work.

It is my understanding that, at least initially, the Minnesota State Zoological
Board is interested in having Minnesota Foundation function as a conduit for
State Zoological Board funds. By this it is meant that Minnesota Foundation
will receive the funds of the State Zoological Board and disburse these funds
according to regulatory controls established by the State Zoological Board.
Minnesota Foundation is in a position to provide additional services, as
requested.

In the event that Minnesota Foundation is asked to be responsible for any of
the funds of the State Zoological Board, the fidelity bonds, public liability

and related insurance policies of Minnesota Foundation will be amended to
include the State Zoological Board as a named insured. It is understood and
agreed that in the event this offer is accepted, the State Zoological Board

will not be involved in an employer/employee relationship or have any of the
responsibilities of an employer. The cost of Minnesota Foundation's services
will depend entirely on the scope of the services requested and the amount of
work involved.

Minnesota Foundation will maintain a record of the amount of time spent by
individual employees performing work for the State Zoological Board. It
charges for staff time on the basis of the employees' hourly rate plus 25 percent
for insurance and overhead, including the use of office facilities. A list of the
staff members who may be involved in providing services to the State Zoological
Board and their present hourly rates is attached and marked Exhibit A. Salary




Mr. Donald Bridgewater
Director, State Zoological Board -2- May 31, 1973

increases are normally made effective on July 1 of each year and charges for
staff time are increased accordingly. Materials used consist of miscellaneous
office supplies, duplicating service and postage. In the event special projects
are undertaken requiring a purchase of other supplies or equipment, after
appropriate consultation and authorization, such supplies or equipment would
be purchased and the cost billed to the State Zoological Board. With the
exception of the Hamm Foundation, clients of Minnesota Foundation use the
telephone service of Minnesota Foundation. A separate telephone could be
installed for the State Zoological Board and answered accordingly, the cost to
ke paid by the State Zoological Board. However, our experience is that a
separate telephone is not needed unless there is a very substantial volume of
work for an individual client.

The Board of Trustees of Minnesota Foundation assumes the responsibility for
maintaining a staff adequate and competent to perform the work designated to it
by the State Zoological Board. Recognizing that it will be important to the
Trustees of the State Zoological Board to have some one person to whom they
may refer inquiries and hold responsible for the work of the State Zoological
Board, the Board of Trustees of Minnesota Foundation agrees that the State
Zoological Board may, if they wish, designate its Associate Executive Director
as their Consultant.

This agreement may be cancelled by either party on thirty days' written notice.
It is suggested that this agreement become effective as soon as it is signed.
This offer may be accepted by having an authorized representative of the State
Zoological Board sign the duplicate copy of this letter, which is enclosed
herewith, in the space provided.

The Trustees and staff of Minnesota Foundation hope that this offer is acceptable
to the State Zoological Board, but will be glad to consider any suggested
modifications. We are looking forward to working with the State Zoological
Board.

LHW:jb Leonard H. Wilkening :

cc: John Tilton Executive Director
Firman Alexander

The proposal set forth above is accepted by the Officers
of the State Zoological Board to become effective upon
signature subject to the provision that it may be cancelled
at any time on thirty days' notice,

STATE ZOOLOGICAL BOARD

By:




EXHIBIT A

STAFF MEMBERS - ADMINISTRATION DEPT,

MINNESOTA FOUNDATION

Hourly Rate*

Leonard Wilkening Ex. Dir. $ 16.16
Norrine Bohman Secretary .28
Jessie Beliveau Secretary .36
Lyle Johnson Controller .07
Judy Blomster Machine Oper. e
Donald Adams Account Clerk .09
James Meinke Accountant .74
William Showalter Admin, Asst. .82
Elaine Tuhy Secretary .23
Cleo Behan Bookkeeper .10
Paul Verret Assoc, Exec. Dir. .16
John Bussewitz Accountant .58

O WLWOo Ok QW

* Effective July 1, 1972




March 7, 1974
Iz -c-N

POTENTIAL EXPENDITURE LIST FOR ZOO CONSTRUCTION

Background

Objective: It is desirable to identify the basic public expendi-
ture items proposed for Phase I constructions, and to maintain a
current list of items which could be added as public expenditures
1f funds were available.

Explanation of Categories: There are four different categoriles:

I. Assured Items; II. Reinstatement Items; III. Enrichment Items;
and IV. Expansion Items. Each is separately defined. The numbering
system 1is a description of items with similar characteristics, not

a statement of priorities. As an example, a Youth Residence Center
(1isted in Category III), might be given a higher priority for
public expenditure than items in Category II. The purpose is to
have a list of items from which priorities can be set if additional
funding is available.

Similarly, the order of listing within a category 1is not a list of
priorities for items within that category. It is a list which has
information to assist in evaluating options and setting priorities.

Description of Use: The assured items are the basic construction
budget. The budget for Phase I construction assumed that at least
50% of the matching private contributions would be received; thus,
any fund raising program must be directed toward funding Category I
items.

The Management Method adopted by the Zoo Board requires the Primary
Consulting Team and Project Control Group to maintain cost contrel.
In doing so, there will be instances where the "alm high and cut
back" Zoo Board philosophy will require items to be cut from the
assured items. Any such item will be placed in the Reinstatement
Category.

Zoo Board approval of design development, contract award, and major
change orders will permit the Board to review and approve the deletion
of assured items or the selection of items for additional public
expenditure. Further, only the Zoo Board would have authority to
increase the budget. The Board could, at that time, request that

the designers add a particular item or make a recommendation regard-
ing such additions.

The list must be kept current by the Primary Consulting Team. The
current list would be available for review by Board members at
ZooTeam or the Project Director's office.

Concessions: Those items which are expected to be constructed by a
concessionaire are not included in this list since they will not
require public expenditure. The one partial exception to this is food
services. The building shell in the main building and midtrek stop
will be built under Category I. All other food facilities, including
equipment, will be constructed and installed by the concessionaire.

Only if a concessionaire cannot be secured would further public
expenditure be required.




I. Assured Items

All items scheduled for construction within budgeted public funds:

Includes all items described in the Statement of
Intent approved for each contract package as part

of schematic design. Any item removed for cost
reasons would be placed on the list of Reinstatement
Items.

ITI. Reinstatement Items

All public expenditure items originally approved as schematic design
but removed because of later cutbacks to meet budget requirements:

Last Date for
a Decision to Estimated Cost
Item Include At Present Prices

Northern Trek Rest Stop (2) Nov. 1974 $240,000

Northern Trek Amphitheater (2) Nov. 1974 $120,000

Additional Parking Lot

Landscaping -
Wato Seflonmg
IT1T

Jan. 1975 $ 60,000

. Enrichment Items

All public expenditure items not ing¢luded in the approved schematic
design but providing an enrichment to the zoo project without delaying
zoo construction:

Last Date for

a Decision to Estimated Cost
Item Include At Present Prices

Interpretive Center at Bering
Straits stop in Northern Trek Jul. 1975 $360,000

Snow Leopard Exhibit in
Northern Trek Jan. 1976 $600,000

Special facilities for the '
Blind Jan. 1977 $ 60,000

Pedestrian Bridges from Park- <h: =
ing Lot to Entrance Pathways Jul. 1976 $180,000

Solar energy for incineration,
heating and electricity Nov. 1974 Depends on Design

Solid Waste disposal for
energy production Jan. 1975 Depends on Design

Youth Residence Center Jan. 1976 $180,000




Last Date for
a Decision to Estimated Cost
Item Include At Present Prices

Campground Jan. 1976 $ 60,000

Pave 3,000 parking spaces,
add curbs, and additional
lighting 1976 $360,000

Additional retail shops at
Main Entrance 1975 $180,000

Closed circuit TV from dens to

viewing area and main building

(to the extent not covered by

other capital budgets) 1977 $120,000

Add 1,000 square feet on animal
health 1976 $ 72,000

IV. Expansion Items

All public expenditure items not planned for construction in the first
phase plus reinstatement and enrichment items which can no longer be
effectively added to first phase construction:

Estimated Cost
Item at Present Prices

Expansion of Zoogeographic Exhibit Sequence:

Ethiopian (8 acres interior, 1-1/2 exterior) $21,500,000
Australio (1-1/2 acres interior) $ 3,750,000
Madagascar (1/2 acre interior) $ 1,250,000
Palearctic (1/2 acre interior) $ 1,250,000
Neotropical (1 acre interior, 3 exterior) $ 4,000,000
Nearctic (1 acre interior) $ 2,500,000

Expansion of Educational and office spaces (add
second floor area of 10,000 square feet)




People Tilton knows personally:

Llmer L.Andersen Foundation: Elmer

Apac undation: Ray Plank

he

A.D.M. Foundation: Erving A.Olson.

Baer Foundation:

J.F.Bell: T.R,Anderson.

A

Andersen,

Bush:

Cargill: ey MacMillan,

Carolyn: Benton Case.

Cowles: John Cowles dJr.

Dayton Hudson:

Blen M. Dye:

*

B,C.Gamble: Carl C.Raugust.

f
L

General Mills: Charles

Granelda: D nald C,, Wallace, Douglas

Honeywell 1 and Russ Laxson.
Sumner McKnight:
Tribune; Bower Hawthorne,* John
-
Northwestern: John A.Moorhead, Dennis
O'Shaughnessy: lLarry O'Shaughnessy.
Faper: Lewis Paper,
Peavey: T.F
Renown: George Pillsbury. *
Southways: John S,
Sweatt: Charles B.Sweatt...Il have met
Whitne Y
David dJ.

Winton: Winton.

* Indicates good

Ly

U ‘ J ol .y
Wayne Thompson, fobt MacGregor, Wallace
~ : . * T ms v & .
Glen Hamilton. (Please let Tiltmn handle this

E
He Bell, Paul Parker,

*
Eugene Trumble (Note:

* L5 3
Wheelock and John Kimball Whi

friends.

Andersen

Wm. and Roger Baker, *

Marsh, Doermann, Harmon,

Dayton, Bruce Daytaon.

one. )
Tom Crosby.

and Bruce Dayton.,

Henry McKnight is recently deceased.)
Cowles, Otto Silha,* Howard Mithun.

Robt B.Christians

*
Dunne, Peter Gillette?

.Heffelfinger, L.M. Staples., *

and George Pillsbury. *

but do not know.

tney...irene Hixon Whitney.













; ace Touir )
indations ( page 1our )




"

innesota TFi







.@_EMORAI‘IDUM
Donald D. Bridgwqter
Dick Bengtson ﬁ_;ib
January 24, 1974

RE: Building Account Budget

The following building budget has been approved by the Board:

Bonding authority $23,025,000
Donations & match 2,350,000
Interest 661,000

$26,036,000

The interest figure of $661,000 appears to be a rather conservative
one, and based on the following analysis a higher figures appears more
real.

Assumptions:
Reinvestment earning rate of 8%
Expenditures will be even throughout period from bond sale until
July 1, 1977.
Compound interest not considered.
Selling of matching bond issue not considered.
$10,000,000 issued on September 1, 1973; estimate $13,025,000
to be issued on April 1, 1975 based on bid award dates pro-
jected by ZooTeam on the construction package master schedule.

Based on the above mentioned assumptions, the following investment
earnings are projected:

$10,000,000 x 8% x 3.83 years = 31,532,000
2

$13,025,000 x 8% x 2.25 years = $1,172,250
2

Total investment earnings = $2,704,250

As the assumptions are changed or actual figures and dates are realized,
the investment earnings will change, but I feel that this # or -
$2,000,000 of additional investment earnings are realistic and pre-
bably on the conservative side, if anything.

If further projections are needed, please let me know.

RDB 1b

V4
v

ca: D. Clagué'and J. Hegstrom




MINNESOTA ZOOLOGICAL GARDEN

ITS HISTORY AND THE
FUNDING PROBLEM BEFORE IT

Herewith is a summary of the history of the Minnesota Zoolo-
gical Garden and its funding status as of September 1, 1973,
and the need for assistance from private, public-spirited
donors in Minnesota.

This project goes back almost a half century. It stems from
three successive studies by the Zoological Society, the
Citizen's League, and the Metropolitan Council's Zoo Advisory
Committee. Each found, in essence, that a zoological garden
would fill a massive cultural void in the Twin Cities, that
it would be economically viable, and that it would bring a
host of benefits ranging from increased tourism to a major
contribution to "quality of living" standards in the area.

Armed with the conclusions of these studies the Metropolitan
Council went before the 1969 session of the legislature with
plans for a $20,000,000 metropolitan area zoo to be funded from
a one cent increase in the cigarette tax.

The plan embodied a host of innovative principles of zoo
design: animals were to be visually free while the people
were confined; there was heavy stress on education, research
and conservation... as well as the fundamental recreational
appeal.

The legislature approved the plan in principle but ruled that,
if state funds were to be used, the facility must serve all

the people of Minnesota ... become, in fact, the first "state
zoo" in the United States. It directed the Governor to appoint
an eleven member zoological board, charged with responsibility
for planning, building and operating a state zoological garden.
An appropriation of $500,000 was approved to fund preparation
of a master plan. The zoological board was directed to return
to the 1971 session for plan approval and further funding.

The board was appointed, selected a 480 acre site in Apple
Valley, Dakota County (30 minutes from downtown Minneapolis
and St. Paul) and named the architectural firm of InterDesign
to prepare a master plan.
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The plan called for a $37,000,000 expenditure including all
operating costs and debt service for the four year construc-
tion period. The site itself was to be given the state by

the commissioners of Dakota County. Four basic components
marked the plan: A Minnesota exhibit; a "northern trek”
exhibit ... a symbolic monorail tour through herds of northern
hemisphere animals; a turn-of-the-century farm, demonstrating
pioneer family skills of the region; and an aquarium including
a "walk through" exhibit of beluga whales, the fresh water
whales of Hudson's Bay.

When it became apparent the plan was meeting opposition
(over some of its funds provisions) it was scaled down to
a $4,000,000 holding operation. That plan, as revised,
passed the senate but failed by a single vote in the final
five minutes of the session to pass the house.

Dr. Philip Ogilvie, the director, resigned, and Don Bridgwater,
his assistant, was named to the director's post. Legislative
leaders were interviewed in a series of meetings to pin point
criticism, and a committee from the Minnesota Zoological
Society (non-governmental arm of the zoological board) named

to prepare revised plans.

As revised and finally approved by the legislature and Governor
Anderson, the new plans authorize the zoological board to issue
$23,025,000 in general obligation bonds for capital funding
with an additional $2.3 million in bonds authorized if matching
funds in equal amount can be procured from sources other than
the State of Minnesota (the additional $4.6 million would
approximate the $27 million originally estimated for first
phase funding). It is this latter provision which now concerns
us.

Two basic changes in design plans had been effected in the
interest of economy. The monorail was eliminated and a less
costly trackless system substituted. Five major exhibits
were dropped as was the turn-of-the-century farm. But the
Minnesota exhibit was enlarged. A children's "feed and
touch" zoo with an auditorium for small animals shows, a
nursery for all baby animals and other exciting features

is provided.

Because of the active cooperation of a team of scientists at
the University and in the zoological board itself, the new
zoo will feature a host of exciting design features with
extensive use of infra-red lighting (for nocturnal animals),
closed circuit television (for a look at den interiors),
novel demonstrations of animal psychology and exhibits of




MINNESOTA ZOOLOGICAL GARDEN

defense mechanisms, nutrition, repreduction and such. This

zoo will be an all-weather, all-season zoo designed to take

full advantage of the state's climate, stressing animal 1ife
which can and does Tive in these Tlatitudes.

Under present planning the zoo will be partially opened in

the summer of 1976 (hopefully to share in some bicentennial
funding) and fully opened in the summer of 1977. Admission
rates tentatively are fixed at $2 for adults and 50 cents

for children but with all children in school class groups
admitted free (we anticipate about 300,000 such visitors
annually). Special provision will also be made for free

days or free time for needy and elder citizens. Attendance
projections call for an initial attendance of 1.7 million the
first year ... substantially more than any of the professional
sports programs. The economic impact of the zoo is difficult
to measure, but we do know the facility will pay $1,600,000
directly to the state in admission taxes its first 20 years
of operation and we estimate we can meet (out of user generated
revenues) all operating expense and some 70% of the debt
service during that same period. Once the bonds are retired,
of course, the zoological garden should be a major economic
asset to the state.

The choice, before us, it seems, is whether we shall be
satisfied with a very fine zoo (which we shall have in any
casé) or whether we shall take the final step, procure the
added $4.6 million of contingent funding and bring to
Minnesota one of the six outstanding zoos of the entire world.
We believe the goal worth the effort.

We have about three years in which to obtain these funds so

a gift spread over two or three years would indeed be welcome.
We prefer, of course, undesignated gifts for general zoo
enrichment but shall respect the wishes of donors in this area.

In summary: The Minnesota Zoological Garden, a first "state
zoo" in the United States, will fill a major cultural and
recreational void in the state. In addition it will bring
economic benefits in many areas and make major contributions
in education, conservation and biological research.

Those willing to assist with financial support will know
every dollar so invested will do double duty, in line with
legislative policy, to enrich the zoo and bring to Minnesota
one of the world's finest such facilities ... benefiting
every citizen of the state.
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A copy of the original master plan and the revisions approved
in the 1973 session are attached. We shall, of course, welcome
any questions you might have ... directed either to John Tilton
or Director Don Bridgwater at 296-2426 (The State Zoological
Board, Veterans Service Building, St. Paul, Minnesota) and we
are grateful for your interest.




JOHN E. TILTON
3200 W. Calhoun Pkwy.
Minneapolis, Minn. 55416

Friday, Nov.29.
Don, Ace, Dick:

Here's possible draft of a nrinted piece on our "snopning list"
of possible projects of interest to potential donors. Use it
any way you can see it might be helpful.

I think we'll have trouble selling most donors or more prosaic
items like added varking svace, landscaping around the fence,
internal carpeting.

But I do think they might have an interestin helning to finance
some facilities already in the »lanning-co:rstriction stage:
instrumentation and closed circuit TV, tne animal hospital,

the children's zoo etc. We really don't give a damn, do we,
what they help to fund...sc long as we get the money?”

This draft made a hell of a lot of assumptions, some of which
may be in error. I've tried to underline the statements which
I gim-ly filled in without basis of solid information.
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Ninnesota's Zoological @arden; America'é first state-sponsored
zoo (1), offers to igdividual, corporate and foundation donors an unigue
opportunity to make a lasting contribution to the people of Minnesota and

the Upper Midwest.

This is because the Minnesota legislature, funding the 2zoo, invited

donor‘E to assist in the project. And because unfolding plans tEEmlBms

indicate the amount of private support well may determine whether this Zoo
shall pass the critical point of excellence, i.e. shall it be on a level
with scores of similar facilities throughout the nation or éhall it be
ranked amoung the half dozen great zoos of the world (2).

It is also noted that the Minnesota Zoo, unique in its planning,
offers significant opportunity for the effective use of donor funds in
four major areas:

| 1. Conservation. From its inception, planning for t e “innesota
Zoo has contemplated that at least two éndangered species shall be given
an ppportunity for a new start in this facility. 1In fact, present plans
list especial facilities for at least six endangered species.

2. Education. Tess of thousands of school children, in class gr-ups,
are éxnected to visit the zoo annually under a carefully planned educational
program, relating their classroom instruction directly to their zoo

experience. This program's effectiveness will directly relate to donor suppor

(1) Nortn Carolina has-launched plans for a state zoo but only the
Minnesota Zoo s@® is fully in comstruction. .

f2) The Minnesota legislature authorizeé@ the State Zoolozical Board to
issue $#23. in bonds to fund the new zoo. But it also invited donor
tapem participation by offering to issue an added QB.__ million in bonds,
on a dollar for dollar mattching basis, if a similar sum could be '
pumime acquired from other than official state of Minnesota sources. Ope
of the most exciting potentials of the new zoo is the possibility that,
under prudent management, future 2zoo earnings will fund a series of

added construction phases for generations in the future.
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3. Research. ' Upder the controlled conditions in & modern
research into a wide rangé of disciplines takes on new neaning:
behavior, nutrutisén, reproduétion, psychology and disease.

4. Recreation. Minnesota's new zoo should help answer a host of
aignificaﬁt questions in this area: 1g effective recreation inherently a
learning experience? Are aniMmals appealing because they reflect human
problems? What is the pnilosopnical significance of the great biological
lessons so apparent in a Zoo: the mother-childff relationship, the
role of predator and 5:::& prey, tne meaning of protective coloration and
othef defense mechanisms? Can meaningful recreation be developed to
inform and enricn (ag well as entertain) people? What, indeed, is recreation?

Inflation has forced postponement of some crucial displavs in the
Mjnnesota Zoo ..unless they can be funded prbvately with matching funds from
state sources.

Herewith is a "shopping 1ist" of tax free nrojecis indicating the
variety of desirable facilities available for potential donor consideration,
divided into three classifications: (1) Thoce remaining in the Phase I
construction arnd now in the planning-construction stage; (3) A reinstatement

1ist...facilities originally planned for Prase I construction but presently

pushed aside to hold the total project withim budget; ‘aﬂd (3) an

jnrichment list of exciting projects which would strengthen tne overall
zoological garden appeal but are presently delaved until later coanstruction
phases a decade or so hence because of total project cost limitations.
Each may be funded by private donors. Each will be matched, dollar for
" dollar, by state funds:
PHASE I CONSTRUCTION PROJECTS (in the planning—construction stagé).
1. Preswalski's Hors-Bactrian Camel 5 acres € 300,000
Two endangered species displayed in a miniature Russeian steppe where

each once lived: the prehistoric horse, excinct except in captivity;

and tke two-humped camel of the Siberian plains.
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pe:mitfing vigitors to hear the beluga whales in the great aquarium :
-in”bommunication...to check pulse, respiration, temperature and other
vital signs of animals on display through instrubhentated data.
5. Vehicle Storage building. _____ saquare feet $60,000
A prosaic but crucial housekeeping item, imﬁortant to the proper
care of the sophisticated equipment needed in the onération anqj=;=:
maintenance of animal and plant life and the physical plant of‘the
Zco.

6. Small Animal Holding Building ____ Square feet $321,700
Another little appreciated but vital facility where animals
newly introduced to the Zoo may be held for the days or weeks reauired
for necesesary testing and orientation before they may be introduced

into public displays.
7. Water Softening Svstem $100,000
Water chemistry in the animal pens, the artificial streams and
lakes of the zoo is unbelievably important (Polar bears turn brown
with improper water...many forms of animal life die with improver
water.) Present construction plans calllk;:lninimal water softening,

’lﬁ-ll. This ovroject would provide a totally adequate systenm.

Enrichment Items...not included in the design under construction but
-which would provide enrichment to the »roject without delaving

the construction process.

1. Interpretive Center, Bering Straits $ 360,000

e ——— . A, 4 A o

A massive educaticnal and interpretive center midway on the

northern trek (at the symbolic crossing of the Bering Straits)

adding color, effectiveness and interest to this unigue zoo experience.

2. Pedestrian Bridges from parking lots to 4180,000

Entrance Pathways
A facility promising both safety and convenience to the millions

who will visit the 200 in coming years.
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3. Youth Rgsidence: Center SquareFeet ; $180,000

school , . i
&mg%hildren from distant outstate areas fmiigEm  vieit the

. Minnesota zoo travel time and hotel costs will limit their experience.
Here is planned a hostel type facility where boys and giqla from
distant cities mav‘atay. Envisaged on such a trip would be the morning
ride ofs to 8 hours to the Twin Cities; a meaningful, conducted tour
of the zoo; a night in the hostel featured by lectures by zoo staff
or ,oo docents; & tour of the %win Cities next morning; and the trip
home the following night. This is a crucial feature of the Zoo Board's
commitkent to stress the educational opportunities in the new zoo.

4, Special facilities for the Blind 860,000

A host of facilities designed to make the Zoo experience more
meaningful for the sightless, ranging from braille explanations to
talking films.

5. Retail Shops and Restaurants Variable.

Current planning provides such facilities to be ssw@a funded and
operated by concessionaires, Properly funded such facilities could becom
significant profit centers, Kelping to finance suecessive building phases

of the Zoo in the years to come.
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o Some/items which might appeal to donors:

1. Each of the diaplayé of: the northern trek.
2, The animal hospital. |
3. Closed circuit TV and the instrumentation designed for research
and Imemimg public viewing.
3. The whale exhibit,
The Minnesota Exhbit
The children's zoo and the infant animal care center.
The youth residence center or hostel.
The Snow Leopard and Cougar exhibits.
. Northern Trek amphisheaters.
The Northern Trek transport svsten.
Vehicle Storage building.
Small animal and hoofstock holding buildings.
Landscaping in various areas (garden clubs?)
Water softening system.
Interpretive center at Bering straits stop.
Pedestrian bridges from parking lot to entrance pathways.
Northern trek amphitheaters.
Special facilities for the blind or otherwise handicapped.
The Australio Zoogeogranhic exhibit.
19. A children's zoo exhibit of mam exotic animals not planned for
displav in Phase I: baby elephants, giraffe, zebras, kangaroo or

wallaby, ostrich, hippos and rhinos.




i Finance.Plan, Minnesota Zoological Garden
" Scheduled for completion in summer, 1977

-

Source of Punds

Bonding Authoritv $23,025,000

Donations Plus:Matching Funds 3,350,000 *

Interest 861,000
826,036,000

Distribution of Expenditures

Facilitiee $22,345,000
Design and Management Costs 2,485,000
Animals and Equipment 1,036,000

Audio-Visual Materials 170,000
86,035,000 (1)

(Breakdown of Design and Kandgeﬁent Costs: Pet. of Facilities Budget
Flanners Fixed Fee 322,145,000 Q.86
Project Managenent 240,000

Additional Expenses 100,000

$2,350,000 Fund Raising Plan (1973-1977)

of Funds

Total

Foundation Grants %6600, 06! 00,000 $1,800,000
[~

Bale cf Annuities 50 ,C00 150,000 - 200,000
Organizational Gifts 50,00 : 100,000
Bequestec

Miscellaneous

Ty -

+n*terest

ssuniescnly one half of initial
ng in 1977, f the ca

mns 5 o
Ldl CalllDal L s

*
il

priority lis enrichment vpro

J =

will be solicited to assist
26 and special displavs.
nizations will be invited to

amnalgne,




MEMORANRNDUN

FINANCE COMMITTEE MEMBERS
STATE ZOOLOGICAL BOARD

JOHN TILTON
NOVEMBER 14, 1973

Dick Clague and I have been discussing the proposed submissfon to
two score Minnesota foundations and perhaps an equal number of
natfonal foundations within the next few weeks. One proposal fs
that we get togcther with the Finance Committee of the Minnesota
Zoological Society and try to develop an understanding of the
personal relatfonships between trusteas of the varfous foundatfons
and members of our two groups. This will be worked out at a
meeting of the two groups scheduled within the next week or 10
days so that we can complete our applications to the foundations
during the first quarter of the new year.

Most of you know, I think, that the applicatifon to the Bush
Foundation will be submitted this weekend. Dick Clague and

Don Bridowater have prepared this submissfion carefully. 1 will
check 1t over and will be in touch with most of you by phone
prior to 1ts submissfon.

JET 1b

cc: Dick Clague
Don Bridgwater
Paul Verret, Minnesota Foundation




MEMORANDUM

702 Dick Clague DATE: November 14, 1973

FROM: John Tilton

Here is a draft of a paragraph covering the scope and extended
services for the Minnesota Foundation you requested.

ARTICLE I. Scope of Services

Jet )
A. General. WShall provide assistance and

advice broadly in the design of fund raising programs and the
tax implications of grants and gifts made to the Minnesota
Zoological Garden.

B. Particular Tasks. Serves as a consultant.

l. For preparation of applications for grants-
in-aid to 3 score Minnesota based foundations;

Preparation of applications for grants-in-aid
to some 3 score national foundations;

Formulation of a form of annuity contract for
presentation and possible sale to the several
hundred Minnesota Zoo Society members and other
zoo garden enthusiasts in the state;

For both the Minnesota Zoological Board and the
larger donors with regard to the tax implications
and potentials of grants-in-aid to the Minnesota
Zoological Garden.

C. Serve as an agency of record for grants and gifts
to the Minnesota Zoological Garden for inspection by major donors
who request such record as a pre-requisite to such grants.




From the desk of
J. RICHARD CLAGUE
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ADMINISTRATIVE MANAGEMENT
AND
EDUCATIONAL SERVICES AGREEMENT

[ O{%\ A
THIS AGREEMENT, made this day of Ao 19730,
by and between the State of Minnesota, State Zoological ‘Board,
hereinafter referred to as the State, as party of the first part,
and Behavioral Management Systems Associates, a legal partner-
ship, being duly registered in the State of Virginia, hereinafter
referred to as B.M.S.A., as party of the second part,

WITNESSETH:

WHEREAS, the 1969 Minnesota State Legislature created
the Minnesota Zoological Garden and established the State Zoolog-
ical Board as described in Minnesota Statutes. Chapter 85A, and

WHEREAS, Laws 1973, Chapter 207, has provided bonding
authority to issue $23,025,000 in State Zoological Garden bonds
to design and construct the Minnesota Zoological Garden, with a
provision that an additional $2,350,000 may be issued upon re-
ceipt of matching funds from other than state sources, and

WHEREAS, the State Zoological Board has been given
powers and charged with the duties and responsibilities to acquire,
purchase, construct, equip, operate and maintain the Minnesota
Zoological Garden as described in Minnesota Statutes, Section
85A.01 and Section 85A.02, and amended in Laws 1973, Chapter 207,
and

WHEREAS, B.M.S.A. is recognized as an authority in the
areas of organization development program design, personnel ad-
ministration, planned change facilitation, and human resources
management, and has worked with a wide range of programs in the
areas of education, information and administrative organization
and therefore eminently qualified to render the assistance needed
by the State,

NOW, THEREFORE, IT IS AGREED by and between the parties
hereto:

ARTICLE I. Scope of Services.

A. General. B.M.S.A. shall provide assistance in the
design and planning of educational services and programs for the
Minnesota Zoological Garden Project. Further B.M.S.A. shall
assist in the preparation of filing of grants-in-aid requests, the
development of information programs and give assistance in the
development of organizational structure and schedules of imple-
mentation.




B. Particular Tasks. The professional services to be
rendered by B.M.S.A. shall include but not be limited to the
following:

To assist in the planning of zoo facilities
for education functions, its staffing and
equipage, and provide input to the design
and construction management team in this
regard;

To assist in the preparation and filing of
grants-in-aid requests and foundation appli-
cations.

To assist in the development and initiation
of a state-wide information program;

To develop and coordinate the Minnesota Zoolog-
ical Garden program with apprcpriate institu-
tions, organizations and agencies;

To develop a complete organizational structure
for the Minnesota Zoological Garden including
specific job functions and their inter-rela-
tionships including staffing plans, hiring
standards, performance standards, and objective-
setting programs;

To develop and design appropriate orientation
and training programs and materials for public
services and animal services functions.

ARTICLE II. Primary Relationships.

The State hereby authorizes its Director to act as its
agent in the implementation and continuing administration of
this Agreement. It is agreed by the parties hereto that B.M.S.A.
shall designate J. Richard Clague as its senior project manager
relative to this Agreement and that the performance and super-
vision of the terms of this Agreement shall be his responsibility.
It is further agreed that this designation shall not prevent the
utilization of other members of B.M.S.A. in the performance of
this Agreement, except that any other senior project manager
named shall be subject to the approval by the State.

ARTICLE III. Term.

Subject to the provisions for termination hereinafter
provided, the term of this Agreement is from the date of its
execution until June 30, 1975.

ARTICLE 1IV. Termination.

Commencing July 1, 1974, either party hereto may
terminate this Agreement at any time by giving written notice




30 days in advance of the effective day of such termination.
The State shall be required to provide all payments of
compensation and expenses due B.M.S.A. to the effective date
of such termination.

ARTICLE V. Terms of Compensation and Method of Payment.

A. Terms of Compensation. The State shall pay to
B.M.S.A. $200.00 per eight hour working day which shall be
inclusive of travel and 1iving expenses as required by the
terms of this Agreement, except as agreed to in Article VI.
The total compensation under this Agreement, exclusive of
reimbursement for authorized travel and living expenses,
shall not exceed $44,000.00.

B. Method of Payment. On or before the last day
of each month, B.M.S.A. shall submit to the state a written
bill or statement, in such form as the state shall prescribe,
detailing services rendered and days worked.

ARTICLE VI. Additional Expenses.

I[f travel is requested and approved, in writing, by the
State in the performance of the duties hereunto agreed, to be
performed outside the seven county metropolitan area, the State
shall reimburse B.M.S.A. for related travel and 1iving expenses
in accordance with the Minnesota State Travel Regulations, 1972,
or as later amended.

ARTICLE VII. Miscellaneous Provisions.

A. Confidentiality. Any reports, data, documents,
studies, or information given to or prepared or assembled by
B.M.S.A. under this Agreement with the State, which the State
requests to be kept confidential, shall not be made avaiiable
to any individual or organization by B.M.S.A. without the prior
written approval of the State, except that B.M.S.A. shall retain
the right to full use of professional management techniques,
principles, forms or systems developed while providing services
under this Agreement.

B. Nontransferability. Neither of the parties shall,
without the consent of the other, assign, transfer or bequeath
this Agreement or any rights or obligations arising hereunder.

C. Agreement Complete. This Agreement contains all
agreements and covenants between the parties. Any addition to,
alteration or modification of this Agreement must be in writing
and signed by the party against whom enforcement is sought.
Failure to object to a breach shall not act as a waiver. This
Agreement is made in Minnesota and Minnesota law shall in all
ways apply. The agent for B.M.S.A. for service of all notices
or process in the State of Minnesota is J. Richard Clague.




D. Contingent Liability.

It is understood and agreed

that this Agreement is contingent upon the State receiving fully
the proceeds from the sale of the bonds referred to above, and
that should, for any reason, the State not receive fully those
proceeds, the State will not be Tiable to B.M.S.A. for any unpaid
fees for services, or to continue this Agreement.

E. State's Responsibijlity.

The State will supply

sufficient space, office supplies and clerical support to
expedite the functions to be performed by B.M.S.A. under the

terms of this Agreement.

F. Agreement Commencement Date.

This Agreement shall

not take effect until it has been completely executed by the
parties, incurred and encumbered in the State Auditor's office
and approved by the Office of the Attorney General and the Com-

missioner of Administration.

IN WITNESS WHEREOF, the parties hereto have executed
this Agreement on the day and year first above written.

Approved:
Commissioner of Administration

By

BEHAVIORAL MANAGEMENT SYSTEMS
ASSOCIATES

By

Approved as to form and execu-
tion this day of -
1973.

WARREN SPANNAUS
Attorney General

By

Special Assistant
Attorney General

J. Richard Clague, Senior Partner

STATE OF MINNESOTA

By
Firmin Alexander,
State Zoological

Chairman
Board
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ACTION NEED

Comprehensive fund development plan, including
efforts by MZS.
TARGET 11-15-73

Major Foundation applications

Bush By 11-15-73
Hill By 12-15-73
Corporates By 1st quarter '74 meetings
Ford By 1st quarter '74 meetings

Package presentation
Design
Produce
On-Line
Society-Board Joint/Separate Efforts
Define - A.S.A.P.

Memo of Understanding By
(Latest

Possible Legislative Clarification

Legislative Commitiee - By Noveiber Mini-Session,
1f possible

Ordinary Matters Calendar - January 20, 1974




NON-STATE

ADDITIONAL BONDS

COMMITMENTS :

Present construction budget assumes
-- $1.175 million in receipts;
plus investment income, if any.

NEEDS APPROACH:

1) Secure commitments of funds from
major potential donors by
May 15, 1974

(In Millions)

TARGET $1.8

Develop individual and moderate
donor programs to yield
commitments by August 15, 1974
covering 10 month program.

TARGET
Total $ 1.

1.0
By 8/15/74 0.5

Encourage major actual receipts
by December 15, 1974: with
balance by December 15, 1975.

Encourage individual actual
receipts by February 15, 1975;
with balance by October 15, 197

fio

COMMITMENTS:

Present construction budget assumes
-- $1.175 million in receipts;
plus investment income, if any.

YIELD APPROACH:

1) Upon commitments from non-state
sources exceeding $500,000;
Board resolution requesting
sale of all $2.3 million in
bonds.

2) Invest proceeds and submit
encumbranch schedule.

3) Release and transfer funds
upon certified non-state
received matches; probably
done in $100,000 batches.




NON-STATE

ADDITIONAL BONDS

TARGET : $2.35 Million

CONDITIONS:
Relate to capital plans as out-

lined in Master Plan.

Deposited in gifts/grants
receipts account.

Accrue earnings through
designated investment.

ir

LIMIT: $2.35 Million

CONDITIONS:

Used for capital construction
and equipment in accordance with

Master Plan.

Sold upon assurance that non-state
funds will be received within
arbitrage limits.

Proceeds not expended/released
until match certified.

Proceeds to earn and accrue
interest income.




Commitments/pledges of non-state capital funds.
i

Interim target = $
Long range target

500,000 a.s.a.p.
= $2.35 million)

Sale of $2.35 million in bonds a.s.a.p. to permit
maximum interest earnings.

(Budget confirmation/planning - design)
Cash receipts of non-state commitments.

Release of bond proceeds.

Use of all funds for capital debts.




FLAT GRANT

Example: $200,000 capital gift/grant

Non-state yield = $200,000 -- firm commitment on approval

State yield = $200,000 <-—/

Each grant received of this type yields $2 for $1 net to zoo.

Yields fund commitment which is not time dependent.

Consistent with state/private funding grants programs now operating.
Early accumulation of commitments yields early bond sales and

investment income as budgeted.




MATCHING GRANT

Example: Match up to $200,000 over 3 year period.

Non-state yield $x on match up to $200,000
State yield $x on match up to $200,000

Fluid commitment at any given time

¥ Ok R K K ¥ X X ¥ % X K X K X ¥ X ¥ ¥ ¥ O ¥ ¥

Small Foundation (A) gives $1,000

Master Foundation matches 1,000:> $2,000

State matches $2.,000 <:$Z,000 (A)

81,000 Master
Total $4,000 Gross

# K R R K X X ¥ ¥ ¥ ¥ K X X ¥ ¥ X E ¥ ¥ ¥ ¥ ¥

Small Foundation ) gives $1,0C0

(A
Small Foundation (B) gives 1,000
(C

) gives 1,000

$3,000~ ¢ 6,000

Master Foundation matches 3,000

Small Foundation

State matches $ 6,000

Total $12,000 Gross

¥ Each grant received alone yields: Theoretical $(x-4) for $1
Actual net = $2 for $1

¥ Yields time dependent commitment, since master foundation commitment
is only equal to each match issued in time. Total potential does
not count as a commitment; since it is not convertible to cash at
any given time, without restriction.

Phychological advantage of theoretical [(x)($4)] for $1 offset by
time lag of bond sale and resultant investment loss.
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ADMIN

OFFICE MEMORANDUM

TO: Richard Clague DATE: October 10, 1973

FROM: Jerry Hegstrom QﬁhL

SUBJECT : Fund Raising Program

This memo will confirm my interest in developing a complete fund
raising program as soon as possible.

One of the concerns I expressed to you was that without a clear
definition we may end up with efforts to solicit funds for spec-
ialized facilities, and that kind of solicitation could result
in requiring substantial design accomodations.

When you are sufficiently prepared to discuss this matter further,
including any role that you see for me, please let me know.

GDH/je




RECORD OF MEETING

NAME : ; MINNESOTA ZOOLOGICAL GARDEN
DATE: OCTOBER 5, 1973

PRESENT: Board Members: Alexander, Harmon,
Tilton, Salet. Staff: Clague

PURPOSE: Finance Committee Meeting No. 5

Tilton reported that Board vacations and staff
i1Tnesses had slowed planning for the finance
campaign to acquire $2.3 million in gifts required
under enabling legislation that will permit the
Zoo Board to raise its levels of bonded indebted-
ness by a comparable amount. However, since the
Board's decision to delay application to the Bush
Foundation until early in 1974, the planning delay
will not be critical. He explained that the Bush
Foundation action, with its potential of "double
matching funds", will be crucial to the success of
the campaign.

After discussion it was agreed every effort will be |
made to prepare a carefully planned, broad based
campaign early in 1974, as soon as the Bush
Foundation decision is made known. This planning
Will include but not be limited to:

a. A prompt ruling by the Attorney General
covering the following points:

1. Whether or not there is a time limit on the !
Zoo Board's authority to issue $2.3 million |
in additional bonds, based on comparable
aifts and grants received;

In what blocks such bonds may be issued,
i.e. must the Board wait until the entire
$2.3 million is raised before any bonds
may be issued?

Some kind of guidelines to define the |
Board's authority to issue annuity contracts
and the nature of such contracts if they
are to be acceptable under the enabling
legislation.

|
|
|
|

B ———
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Interviews with insurance companies, bank
trust departments and officials of the
Minnesota Foundation to determine the me-
chanics of setting up such annwity contracts.

Completion, at the earliest possible date, of
the contract with the Minnesota Foundation to
manage the Zoo Board fund.

Preparation of appropriate mailing pieces in
conjunction with the Zoological Society in
preparation for a broad based financial
campaign with Society members, school groups
and other interested groups.

Instruction to the planners to expedite
action on the following:

1. Plans for donor recognition.

2. Preparation of a "shopping list" of
projects, ranging in cost from $10,000
upward which may be suggested to groups
wishing to fund such programs. These
projects must conform to finance guide-
lines and include a precise description
of the type of donor recognition planned.

e T
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MEMORANDUM

FINANCE COMMITTEE

JOHN TILTON

OCTOBER 3, 1973

CONVERSATION WITH BILL KURETSKY, THIS DATA

On the telephone this morning I asked Kuretsky three basic
questions.

Is the authorization for the issuance of $2.3 million of
additional bonds above and beyond the $23 million authorization
contingent upon our acquisition of the entire $2.3 million? In
other words, if we acquire, let us say, $500,000 of that total
can we then issue $500,000 of additional bonds, or must we wait
until the total $2.3 million is acquired. Kuretsky is not
certain what his ruling will be on this matter. I am going to
try to talk to Senator Ashbach and see if there was some
reference in the debate on this matter to this question.

If there 9s a time 1imit on this authorization? In other words,
if we do not recieve the final $100,000 until the year 2000 or
2100, can we then issue an equal amount of bonds. Here again
Kuretsky id not sure, but he suspects there is no time 1imit
from the wording of the statutes.

The question of annuities. Here we face a little bit of a bind
because any annuity contract, to be saleable, must be backed by
someone of impecable financial standing to insure payment of
interest and/or principal as provided in the agreement. Ideally
the State could meet this requirement but Kuretsky believes, as
do I, that if the State assumed this responsibility it would,

in effect, be increasing its authorization to us to create State
indebtedness. The other alternative is to find an insurance
company which already has an annuity program and which might be
adapted to our use. Here the guarantee of interest and/or
principle payments would simply be deducted from the principal
amount paid for the contract and only the remaining balance
would go to the zoo fund. The answer to this waits on our dis-
cussion with the insurance companies and/or bank trust departments
with whom we have been talking.




MINNESOTA FOUNDATION

308 WILDER BUILDING
ST. PAUL. MINNESOTA 55102

LEONARD H. WILKENING, Execulive Director
PAUL A. VERRET, Associate Executive Director

September 18, 1973

Mr, John E, Tilton, Chairman
Finance Committee

State Zoological Board
Veterans Service Building
Columbus Circle

Saint Paul, Minnesota 55155

Dear Mr. Tilton:

Enclosed you will find a photocopy of a list of the foundations in

trusts which were operating in the State of Minnesota during fiscal
year 1970, This listing was taken from the 990 and 990 AR I.R.S.
tax forms which these foundations filed in the fiscal year commencing
in 1970,

I'm also enclosing a photocopy of a letter, Lewis to Verret, April

4, 1973 in which the cost for a complete set of aperture cards for

all 990 and 990 AR I.R.S. tax filings for the State of Minnesota is
briefly described. This package, which costs $81 would give you
information on all the foundations contained in the listing which we
have prepared for you. I'm not sure if you ought to get that deep into
researching Minnesota foundations. However, I can assure you that
this microfiche listing of the 1971 records for foundations in Minnesota
is the most up to date information available and will also contain the
names and addresses of board members and executive directors for
each and every foundation in Minnesota., You may want to consider
purchasing such a listing, It is my impression that a microfiche
viewer can be purchased for a very small amount of money. I can
also assure you that these microfiche cards are much easier to handle




Mr. John E. Tilton
September 18, 1973
Page 2

than microfilm, which I believe is also available,

I trust this information proves useful to you. I am looking forward
to hearing from you in the near future,

Sincerely yours,

e P //\?
{ C__-'J_J.!_.T)_ _9 [ L AAN

Paul A. Verret
Associate Executive Director
Minnesota Foundation
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THE FOUNDATION CENTER

information on the philanthropic foundations: library service » research o publication

888 Seventh Avenue, New York, N.Y. 10019 / TELEPHONE: (212) 489-8610

April 4, 1973

Mr. Paul A. Verret
Minnesota Council on Foundations
c/o Minnesota Foundation
305 Wilder Building
355 Washington Street
St. Paul, Minnesota 55102
Dear Mr. Verret:
Enclosed is the copy of the IRS price list with in-
structions for ordering aperture cards by state. You
will note that the 1971 records for Minnesota cost §$8l.

Hopefully, IRS will be in a position to fill orders in

the near future.

Sincerely yours,

ot ierna O oot

Marianna 0. Lewis
Senior Research Associate
MOL:tb

f UNIVEFRSITY OF THE STATE OF NEW YORK




Internal Revenue Service information returns 990 and 950-AR for 1971 will be availible on aperture cards in the spring
of 1973. Each card contains up to 15 images, and the majority of foundation records can be accommedated on two cards,

To order aperture cards for individual foundations from the Center, submit a list by state with foundation names,
together with city location, in alphabetical sequence, This method will greatly facilitate the filling of orders. In ordering
paper copies, pleass also indicate what portion of the return is required such as “list of grants paid™ or “officers and
trustees.” Institutions will be billed on the following basis.

Prices: Aperture cards — $.15 per card (15 microimages, one
image for each page of the original return)

Paper copies -~ $.25 per page

Postage and handling charge of $1.00 will be added
for orders of six or more aperture cards or paper
copies,

Order from: The Foundation Center, 8388 Seventh Avenue,
New York, New York 10019

Large blocks by state should be ordered directly from the Internal Revenue Service as follows:
Internal Revenue Service Price List

Aperture cards of public information data filed by foundations, on Return of Orzanization Exempt From Income Tax,
(IRS Form 930), can be obtained from the Director, [nternal Revenue Service Center, Post Office Box 187, Comwells

Heights, Pennsylvania 19020. Prices for complets sets of aperture cuds for 1971 retums (by state) processed during 1972
follow,

Stazte Stats Price Smre
Alabama Louisiana $ 26.00 ' Qklzhoma
Alaska Maine 31.00 : Orezon
i Maryland 57.00 Pennsylvania
Arkansas Massachusetts 229.00 Rhode Island
California Michigan 118.00 South Carolina
Colorado Minnesota 81.00 South Dakota
Connecticut Mississippi 5.00 Tennessee
Delaware Missouri 94.00 Texas
District of Columbia Montana 7.00 Utzh
Florida Nebraska 19.00 Vermont
Georgia Nevada 4.00 Virginia
Hawaii New Hampshire 25.00 Washington
Idaho - New Jersey 86.00 " West Virginiz
Ilinois New Mexico 4.00 Wisconsin
Indiam . . New York 787.00 Wyoming 300
lowa ' North Carolina 61.00 010 (Cifice
Kansay North Dakota 6.00 of Intzratiopal *
Kentucky Ohio 257.00 Operations)

Complete set: $3,864.C0
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August 14, 1973

Mr. Bi11l Kuretzky
Special Assistant
Office of the Attorney General
State Office Building
St. Paul, Minnesota 55101

Dear Bill:

Attached hereto are copies of the two Zoo Board legal
matters pending at this time.

The first we have already discussed. Annuity contracts
have been proposed. This raises several questions
involving the legality of such contracts and interest
payments, including but not limited to the ability to
credit them as "gifts" under the statute and the
ability to use zoo income for interest payments.

The second is a proposed contract with Minnesota Foun-
dation. It was previously forwarded to Dick Allyn for
redrafting into appropriate State contract form. The
Zoo Board is still interested in this contract.

The responses to these requests ought to be a memo-
randum opinion and a revised contract. Thanks for
your cooperation.

Yours very truly,

Gerard D. Hegstrom
Project Director

Attachment
GDH: mz

cc: Donald Bridgwater
Dick Clague v




May 16, 1973

The Honorable Warren Spannaus
Attorney General
Capitol Square Building
St. Paul, Minnesota

Dear Sir:
Attn: Mr. Richard Allyn, Special Assistant

I am sure you know the current legislative session approved a
bf11 funding a new Minnesota Zoological Garden which was signed
last week by the Governor. This legislation authorizes the State
Zoological Board to issue $23,005,000 in bonds but with the fur-
ther provision that an additional $2,300,000 may be issued, pro-
viding matching funds in that amount are made available from
sources other than the-state of Minnesota. Since the projected
cash flow of the zoo construction indicates the additional monies
will be required about one year before the construction is com-
pleted.

Currently the Zoological Board is studying varfous techniques to
encourage grants and gifts in this amount, in compliance with the
legislature's obvious intent. One such proposal calls for the
issuance of annuity contracts to friends of the zoo who might be
interested in making such gifts, providing they would receive the
fncome from such monies during their lifetimes.

Under this plan a donor might, for instance, give $5,000, $10,000,"
or more to the zoo, the money never to be repaid but the donor

to recefve a fixed rate of interest on the gift during his lifetime.
(Ordinarily rate schedules on such annuities call for a larger rate
of interest for older people since their 1ife expectancy is less.)

Senator Robert Ashbach, author of the reference amendment, has
indicated his beliefs such gifts would comply with the intent of
the amendment. These questions now arise:

1. Giving the bonding limitation imposed on the Zoological Board,
may the board issue such annuities in addition to the bonds
involved?

2. Given an affirmative answer to the question above, may the
board pledge a percentage of the profit from the zoo to guarantee
payment of the interest involved?




Warren Spannaus, Attorney General -2-

3. Given a negative answer to No. 1 above, may the board
establish a separate, non-profit foundatfon to recefve such
gifts on behalf of the zoo, pledging a portion of the zoo
profits to guarantee interest payments?

A ruling on these and other pertinent legal questions fnvolved
fn this proposal will be apprecifated.

Sincerely,

John E. Tilton
Chafirman of the Board




MINNESOTA FOUNDATION

303 WILDER BUILDING
ST. PAUL, MINNESOTA 53102

LEONARD H, WILKENING, Exsculive Dirsctor

May 31 1973 PAUL A. VERRET, Associabs Execulive Dirsctor
’

Mr. Donald Bridgewater
Director

State Zoological Board
Veterans Service Bldg.
St. Paul, Minn. 55155

Dear Mr. Bridgewater:

This letter is submitted pursuant to several conversations in which it was
agreed that Minnesota Foundation would submit an offer to provide certain
administrative services to the Minnesota State Zoological Board.

¥or many years Minnesota Foundation has been providing administrative
services to a number of foundations and nenprofit organizations, The scope
of these services, which vary in accordance with the needs and requests of
each client, range from relatively complete administrative, consulting and
advisory services, including the receipt, disbursement and accounting of
funds to preparing necessary financial statements and reports, receiving and
analyzing all requests for funds, preparing agendas for and minutes of
meetings and conducting all correspondence and related work.

It is my understanding that, at least initially, the Minnesota State Zoological
Board is interested in having Minnescta Foundation function as a conduit for
State Zoological Board funds. By this it is meant that Minnesota Foundation
will receive the funds of the State Zoological Board and disburse these funds
according to regulatory controls established by the State Zoological Board.
Minnesota Foundation is in a position to provide additional services, as
requested,

In the event that Minnesota Foundation is asked to be responsible for any of
the funds of the State Zoological Board, the fidelity bonds, public liability

and related insurance policies of Minnesota Foundation will be amended to
include the State Zoological Board as a named insured. It is understood and
agreed that in the event this offer is accepted, the State Zoological Board

will not be involved in an employer/employee relationship or have any of the
responsibilities of an employer. The cost of Minnesota Foundation's services
will depend entirely on the scope of the services requested and the amount of
work involved.

Tinnesota Foundation will maintain a record of the amount of time spent by
individual employees performing work for the State Zoological Board. It
charges for staff time on the basis of the employees' hourly rate plus 25 percent
for insurance and overhead, including the use of office facilities. A list of the
staff members who may be involved in providing services to the State Zoological
Board and their present Lourly rates is attached and marked Exhibit A, Salary
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increases are normally made effective on July 1 of each year and charges for
staff time are increased accordingly. Materials used consist of miscellaneous
office supplies, duplicating service and postage. In the event special projects
are undertaken requiring a purchase of other supplies or equipment, after
appropriate consultation and authorization, such supplies or equipment would
be purchased and the cost billed to the State Zoological Board. With the
exception of the Hamm Foundation, clients of Minnesota Foundation use the
telephone service of Minnesota Foundation. A separate telephone could be
installed for the State Zoological Board and answered accordingly, the cost to
be paid by the State Zoological Board. However, our experience is that a
separate telephone is not needed unless there is a very substantial volume of
work for an individual client,

The Board of Truscees of Minnesota Foundation assumes the responsibility for
maintaining a staff adequate and competent to perform the work designated to it
by the State Zoological Board. Recognizing that it will be important to the
Trustees of the State Zoological Board to have some one person to whom they
may refer inquiries and hold responsible for the work of the State Zoological
Board, the Board of Trustees of Minnesota Foundation agrees that the State
Zoological Board may, if they wish, designate its Associate Executive Director
as their Consultant, '

This agreement may be cancelled by either party on thirty days' written notice.
It is suggested that this agreement become effective as soon as it is signed.
This offer may be accepted by having an authorized representative of the State
Zoological Board sign the duplicate copy of this letter, which is enclosed
herewith, in the space provided,

The Trustees and staff of Minnesota Foundation hope that this offer is acceptable
to the State Zoological Board, but will be glad to consider any suggested
modifications. We are looking forward to working with the State Zoological
Board. -

Sincerely,

LHW:jb Leonard H. Wilkening
cc: John Tilton Executive Director
Firman Alexander

The proposal set forth above is accepted by the Officers
of the State Zoological Board to become effective upon
signature subject to the provision that it may be cancelled
at any time on thirty days' notice.

STATE ZOOLOGICAL BOARD

By:




EXHIBIT A

STAFF MEMBERS - ADMINISTRATION DEPT,

MINNESOTA FOUNDATION

Hourly Rate*

Leonard Wilkening Ex. Dir, $ 16.16
Norrine Bohman Secretary .28
Jessie Beliveau Secretary .36
Lyle Johnson Controller .07
Judy Blomster Machine Oper. 12
Donald Adams Account Clerk .09
James Meinke Accountant .74
William Showalter Admin, Asst. .82
Elaine Tuhy Secretary .23
Cleo Behan Bookkeeper .10
Paul Verret Assoc, Exec, Dir. <10
John Bussewitz Accountant .08

H O 0oL O U L0 O o

* Effective July 1, 1972
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Action dates

13 August

1. I called T. Richard Anderson of the Bell Family interest at | Tib&u
the General Mills building who referred me to Mr. Paul Parker who in
turn referred me to William Humphrey Jr., the executive in charge of &b’[
the General Mills Foundation. Humphrey will see Dick Clague and M
Thursday morning either before or after our interview with Wayne
Thompson of the Dayton Hudson Corporation Foundation.

2. I Tater talked with Mr. Bill Bennett (733-1724) the executive
director of the Minnesota Mining Foundation who said he had met me
at a Republican fund raising meeting a few years ago. Bennett will
meet at his office in the tall building at 3M headquarters at 9:30
a.m., Wed. August 15.

3. I called Bower - Hawthorne (372-4141) with reference to an
interview this afternoon prior to a grant with the Star and Tribune
Foundation. A pleasant interview. Hawt orne definitely on our side and will help
where he can. Suggested Rev. Ewald arrange group presentaticn for us with a dozen

or so foundaticns. jﬁQ:

14 August

1. Today Dick Clague and I interviewed William Bennett of <€
the Civic Affairs Division of 3 M who requested additional informati
on the Zoo Project and our plans for its funding. That letter will
go out this date.

16 August

1. Clague and Tilton talked with Bill Bennett (and another official) who
indicated an interest: 1. In a detailed outline of our financing plan; 2. Who
else might be contributing (the pecking order here?) ; The amount we might
expect from Minnesota Mining. Stiould have request in in next few weeks.

16 Aucust. l/{

1. Two interviews today.

With William R. Humphrey Jr., director of General Mills Foundation, who
made careful notes of our discussion and asked data on our financing plan, amma
suggested we request a specific amount frem General Mills; asked abuut future of
Como Zoo; and said his foundation is under no express timetable. He also said
Bell Family foundation and gifts hwe no connection with General Mills setup.

With Wayne Thbmpson, president of Dayton¥Hudson who stressed importance
of our educational setup, asked about Como and promised to enlist Don Dayton in
stressing importance of zoo with Bruce Dayton and others of Dayton clan.,
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Finance Committee interviews (page two) Action
Dates

26 June¥¥ {
1. Telephone visit with Paul Verret, Minnesotas Foundation (222-4633)  He is Z%%%i[-

waiting recipt of contract before proceeding with tabulation of list of £p
Minnesota Foundations for aur use., He would like to sit down with us in mid-July Viwdt
to discuss procedures for handling and gccounting for our funds, We are to

call him (suggest Don and new staff man sit in.)

Afnknmaihm

25 June--

1. Telephone call to David Duclcs, referred by Mary Ann Scroggins. Duclos
is young man, employed full time as fund raiser for Dunwoody Institute, He's a
zoo buff, lives at 2208 Irving Ave. So. (Home telephone 377-3670; office
telephone 374-5800) and assured me he would like to assist us in our fund
raising drive. He would be happy to sit in on our meetings and will send us
a list of prospects. I have asked Vi Crawford (June 28) to put him on
finance committee mailing list,

28 fima June-- 0T @_}}l‘_{_

1. Telephone call from _Chas, B uchert, PR director at Prudential whro is
trying to set us up with somecne there who can advise whetiher there is place
w-ere their company can fit in. " Bouchert called this date to say our man
is Larry Sarnoff, who has been hopelessly busy but will call ¢n his return from
projected business tripjuly 18 or 19, wtax (7 adf Wi, (kb o (3 Lonn 1

2. Call from Bill Sell who advises that John Verstraete, 733-1200, is our
contact there for appeal for 3-M grant,

July @it -- 3--
Lig -l

l. Interview with Malcolm McDonald of St.Paul 1st National and Thomas T, 'é,“&AJLLE{”K
Dwight, Trust dept. vice president, discussing ramifications of the annuity
proposal. Dwight expressed concern that IRS might not approve annuity orogram
in which the principal (less a reserve for interest) were paid immediately to the
benefiaiciary., He said IRS long ago established a principle that such annuity plans
were okay but cnly if the principle amount were retained and invested and the ifacome
therefrom paid to the donors., In any event, of course, such interest is taxable
to the donors. _The issue here is whether such a gift is considered tax free of
gift taxes.

2. .elephone interview with Richard Allyn who advised that Bi1l Kuretsky is
our new atto ney in Attorney General's office buttiat he will stay with us pending
con@lusion of the annuity problem., It was agreed lr, Dwight would forward to A lyn

a suggested organization of a nen-profit corporation to handle this matter for the
state. Allyn then wil]l get back to us.

July 16-- Ragl .
1. Luncheon with Humphrey Doermann, Ex, Dir., Bush Foundatian. See adjacent Lcﬁgmwuﬂfﬁk““ﬂ‘
Memo to file, (227-0291)
July 23--
l. Visit with Orrel Thempson, director, Hudson-Dayton Fdn., He suggests
Wi set up meeting with Wayne Thompscn and BruceDayton forbackground.
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'Finance Committee interviews, J.E.Tilton (personally or by telephone) Action

Dates

19 “June, . 0¢F‘/.7f

1. Norm McGrew of Minneapolis chamber., He sais his new executive vp, Charles
Krunsell, will work with us to push zoo financing. McGrew suggests I gall him in
early July to plan for a talk with the Mpls C of C board, appearances on their
radio program and a story in some of their publications.

2. Jim Harris, Executive VP of Mpls NW Natl Bank. He's much interested in ur
plans...would like to be consulted before we make final decision. He says three
plans are available: a. Annuities: 2 Guaranteed life income; and 3. Some kind of
fixed trust. When we're ready to talk, he suggests we call Roger Bailey of his
department on our plans (372-8123)

15 June. Oy, (
. 3 T r"-‘-__-_
1. Fred Cady...with reference to contact with Honeywell. He suggests Sdiffkﬁﬂf

luncheon with Gerry Morse, VP in charge of corporate-employe relations (see
below) plus these other individuals who might be willing to make some sort of
contribution to the zoo:

Crap el

1. Virginia Binger, wife of Honeywell chief and daughter of 3M's
McKnight,
2. Dan Gainey of Cwatonna.

3. Mr, Ordway, once member of Zoo society board and one of original
3l partners.

4L, E,L. "Bud" King ~f Homer, near Winona, chairman of board of
Watkins Co.

Note: Reuel Harmon indicates (see June 15 letter) he might be able
to help with Dan Gainey and in Richard Ordway appeals.

14 June:

1. Telephone call with Richard Gray, who headed campaign for fresh water
biological researsh staticn. He suggests we call Rev, Russell Ewald, Foundation
Services Inc., 1720 Chamber of Commver ce Bldg., 15 S. 5th St, Minneapolis. Also
Fred Lowerman, Carleton finance campaign consultant.

2. Telephone call with Mr., Ewald who expressed interest and thanked us in
advance for information on our plans...since many Mpls foundations consult him
befor e making bequests. Letter mailed containing requested informatiom.

18 May
Telephone call with Herb Lancaster (see memo attached.)

23 June.

l. Interview with Malcolm McDonald of 1st Natl bank, St.Paul, who expressed
especial interest in annuity program, will contact his knowledgeable people, brief
them and be in touch with us. He will also advise us as to the proper approach
to 1st Bank people for a grant or gift to the Zoo fugd.

2. Brief visit with Amos Martin of St. Paul C of C. who pledged full support, étf-[
=

e
(=]
including appearance (by Harmon perhaps) before his board and addressing letters
il - I, L

we may wish to mail out to his membership--without cost to us.




MINNESOTA ZOOLOGICAL GARDEN

RECORD OF MEETING

Name: Minnesota Zoological Garden
Date: August 10, 1973

Present: Board members: F. L. Alexander,
Rueul Harmon, John Tilton, Staff:
Richard Clague, Guest members:
Mrs. Mary McGee, President of
Minnesota Zoological Society

Purpose: Finance Committee Meeting No. 4

Action by

Mr. Tilton reporfed that Jerry Hegstrom had Hegstrom
agreed to provide the action discussed in the
following areas:

a. Expedite rulings from the Attorney General
on the annuity funding plan.

Check the status of the proposed contract
with the Minnesota Foundation presently in
the Attorney General's hands.

Seek an early decision from ZooTeam
regarding a plan for formal acknowledgment
of gifts and grants to the zoo. Also sought
is designation by the PCG of major projects
which might suitably be funded by major
contributors. It was agreed that these
projects might be included in present Phase
1 planning. In some instances there might
be additional projects to be considered

only if added funds are available.

Mr. Tilton advised the committee that he will

be absent from August 25, 1973 for approximately
4 weeks and it was agreed that Mr. Harmon would
report for the committee in the September 7
Board meeting. In the meantime, Mr. Clague

will follow through with Jerry Hegstrom with
regard to the items in paragraph 1; he will
continye to follow up on initial contacts out-




(cont'd)

lined in the "zoo donor file"; he will attend
the September 4 meeting of the Operation and
Personnel Committee with the Society group; he
will begin work on a mailing piece for use in
later phases of a funding campaign; and he will
work with Director Bridgwater and other staff
people in the preparation of an application for
a grant from the Bush Foundation. It was
agreed that Clague would prepare the application
working with the references to the original
grant to Bush and to the memorandums covering
Mr. Tilton's original Tuncheon with Humphrey
Doermann.

It was agreed that the proposal to hold in
reserve a major sum ($250,000-$500,000) should
be delayed for the time being since these
monies in any event could not be expended
without prior Board approval. This proposal
previously discussed by the Operations and
Personnel Committee provided that in the event
public funds raised exceeded $2,350,000, the
first $250,000 (or $500,000) of such added
funds should be held in reserve until 12
months after the Zoological Garden is publicly
opened so priorities for its expenditure may
be re-evaluated in the first operating exper-
ience.

It was agreed that all pertinent material on
the Zoo Board finance campaign hereafter would
be forwarded to Mrs. McGee, Dr. Al Weber, and
Mrs. Henny Schoeller of the Zoological Society,
as well as Mr. A. Verret of the Minnesota
Foundation.

Action by

Harmon,
Clague &
Bridgwater




MINNESOTA ZOOLOGICAL GARDEN

August 7, 1973

MEMO TO: MEMBERS OF PCG

Enclosed find attachment to Minutes of Meeting No. 2,
omitted in last mailing.

Veterans Service Bldg., Columbus Circle, St. Paul, Minnesota 55155




FINANCE GUIDELINES
MINNESOTA ZOOLOGICAL GARDEN
JULY 13, 1973

Concessions: Those concessions involving expenditures
of capital funds by concessionaries should be encouraged
provided such contracts are of economic advantage to the
project and provided the zoological board retains full
contractual control over such operations.

With regard to all donations the Board will retain the
right to design control inherent in the donations
provisions.

Gifts in kind will not be accepted, unless such gifts
have been studied in detail by the designers, staff and
zoo board and adjudged of beneficial contributory effect
to the overall project and approved by the State Zoologi-
cal Board.

Visual recognition of donors will be referred to the
design team for suggestions for the design of a single
recognition center. In general, exhibits will not be
labeled as provided by individual donors.

Gifts and/or donations for facilities included in the
current building plan will be accepted, but there must

be no obligation to show actual cash flow of these

funds and the funds must be added to the general building
fund as available.

Gifts for facilities or exhibits not intended for

the first stage of the zoo construction will not
generally be accepted. Exceptions would include
major gifts directed toward a facility known to be
desirable but unobtainable within the present budget.
A11 such gifts will be subject to MZG review and
approval.

The fund raising campaign shall be directed in two
broad categories:

a. An immediate and concentrated campaign to
foundations and corporations to obtain $2.3
million in matching funds.

A Tong range campaign directed toward the
public including individuals, groups and
organizations, including but not limited
to wills, bequests, annuities, organizational




FINANCE GUIDELINES

b. (cont'd)
campaigns and special events such as walks for
the zoo, benefits, etc.

The Minnesota Foundation should be utilized and con-
tracted with as directed by the MZB in its June 8,
1973 meeting to hold all acquired funds.

The role of the MZS with regard to raising the
$2.3 million matching fund should reflect the
following considerations:

a. Primary emphasis should be placed on the
raising of $2,350,000 in matching funds
by both groups.

Conflicting major capital fund raising
efforts should be avoided.

Both groups should work to insure an
adequate funding to carry out the MZS's
basic defined program.




MEMORANDUM ol Zodteam Inc

INTERDESIGN INC
PETERSON.CLARK & ASSOC
ROBERT M. LAMBERT INC

*

Primary Consulting Team
Peter Seitz
Proposal for Recognition of Donors

7/31/73

Donor plaques or other verbal elements to recognize donations by individuals or
groups are normally handled in one of two ways —-

a) A single, permanent plaque listing all donations made up to a given time-
point and located at a general place.

b) A single, permanent pPlaque listing donors related to a facility or part of a
facility and located within the facility or at the object.

The Minnesota Zoological Garden differs from other building projects in several
ways. ;

L — 1) Donations and the recognition of donors is an ongoing function within the
Minnesota Zoological Garden and does not end when construction is completed,

b/ ~]2) Monetary donations of any size, from Boy Scout troups to large corporative

L%W =~ contributions, will be received and should be recognized.

@:é) Donations can probably be made in both ways - monetary and objects or
materials. MNgA W U\M.QM @ BA i{ Oﬁ'ﬁ/fﬂ“r\ Fem_
= 4) Donations can be made towards an extremely large number of objects,
facilities and animals.

The following assumptions ire now put forth to develope a workable sy stem for
donor recaognition.
1) All donations are either in dollars or are translated into dollar values,
A minimum value for recognition should be set by the Minnesota Zoological
Board or the Froject Control Tean.

2) All donations are recognized equal in size, emphasis and location.

3) Although no hierarchy is to be set up, it is assumed that only large donations
are recognized over a long time period, but none permanent ly.

4) AIll donor recognition is to be reviewed periodically by the Minnesota
Zoological Board and adjusted according to established parameters.

Based on the above stipulations, it is recommended that all donor recognition should
be ccnsolidated into a flexible, easy to be up-dated and visually subdued display.

The physical form could be a transilluminated display case, very much like a directory,
with phototype in reverse listing names or corporations. Such a device is best
located in an area where visitors are introduced to the facilities and should be
Incorporated into other information displays.

Final design criteria can be proposed as soon as the above assumptions are verified.




TO
FROM

SUBJECT :

MINNESOTA ZOOLOGICAL GARDEN
PROJECT OFFICE

ZooTeam
Gerard D. Hegstrom, Project Director

Donor Recognition

The recommended Recognition of Donors has been reviewed
with the assistance of Mr. Richard Clague. Based upon
that review the following comments are offered to assist
in a revision of the proposal:

1) Donation of objects or materials will not be
encouraged in any way. Item 3) on differences
from other projects might better read:

3) "Donations can probably be made in only
one way -- monetary."

Consideration should be given to the use of
permanent donor recognition books on file at
a location identified on the donor display.

Consideration should be given to use of a
vehicle, such as the Zoological Society, for
smaller donations. The Zoological Society
could be retained as a relatively permanent
donor, with indication that the permanent
record book of all such donations is also
being maintained.

Consideration should be given to a non-permanent
display in which names are to be removed based

upon the judgment of a selected Donor Recognition
Committee. The committee would use broad categories
for scheduling the review and in that review would
use their judgment based on the relative significance
of the gift. An example might be as follows:




=

.« DONOR

RECOGNITION

4)

(cont'd)

Up to $1,000 Recognition in record No review
book only (Zoological No scheduled
Society Recognized) review

$1,000 - $100,000 Recognition in record No review
book. Recognition on Annual review
board for up to 10 yrs.

$100,000 and over Recognition in record No review
book. Recognition on Review every
board for up to 50 yrs. 5 yrs:

Consideration should be given to appropriateness of
categorial donations rather than for specific faci-
lities or programs. The Board could recognize
categories such as:

Animals and Exhibits
~ Educational,” Conservation or Research
Programs
Buildings and Facilities

General

Non-Permanent but more specific Donor Recognition
could also be given through leaflets, brochures, or
other temporary promotional material.. This should
be studied for promotional effect at present.




July 30, 1973

Mr. Wayne Thompson

Senior Vice=president
Dayton-Hudson Corporation
777 Nicollet Mall
Minneapolis, Minnesota

Dear Mr. Thompson:

You may not recall, but I believe you and I served on
the Minneapolis Chamber together some years ago, I
was the publisher of Sun Newspapers and actively in-
terested in the Minnesota State Zoological Garden.

Since the sale of my business five years ago, my per-
sonal vocation has been the development of the Minne-
sota Zoological Garden which has now been partially
funded by the State Legislature.

One of our concerns here has been some indication that
the top level management of your company has never been
fully informed of the implications of this project,
economically and culturally for the Twin Cities area
generally, and the Dayton-Hudson Corporation, particu-
larly.

Would it be possible for me to sit down with you and
possibly Bruce Rayton sometime in the next couple weeks
to background him on this project? .

The objective, of course, is an appeal to the Dayton-
Hudson Foundation for a grant to the zoo. I have talkeas
to Orrel Thompson of the Foundation, but I am realist
enough to know that without the active understanding

of youy and Bruce Dayton our hope for assistance must

be minimized.

I will get you on the phone in the next week or so to
try to set up this little session.

Sincerely,

John E. Tilton, Chairman
Finance Committee




July 23, 1973

Mr. Larry Sarnoff
Associate Director of

Advanced Merchandising & Marketing
Prudential Insurance Co, of America
3701 wWwayzata Blvd,
Minneapolis, Minnesota

Dear Mr. Sarnoff:

We seem to find real difficulty in getting together. And because
there's no immediate urgency about my problem it may be that a
letter, as a preliminary briefing, might be helpful.

Some weeks ago, after sewving as chairman of the State Zoological
Board for four years, I agreed to quit that post and assume respons-
ibility for a financial campaign before us.

The Board is an arm of state government charged with the responsi-
bility of planning, building and operating the new state of Minne-
sota Zooleogical Garden to be built on a 480 acre tract in Apple
Valley, Dakota County. It (the Board) was granted authority by the
recent legislative session to issue $23,025,000 in state general
obligation bonds to fund the zoo construction. In addition, howeve
the legislature authorized us to issue an additional $2,300,000 in
bonds providing we can find matching funds in that amount from other
than state of Minnesb&é=sources, It is this problem which I have
agreed to try to solve.

Initially it is our purpose to approach foundations and the larger
corporations of the state for grants or gifts. But we have also
come up with the idea for the sale of annuities to individuals (if
and when the attorney general and the IRS grants approval,)

Essentially the plan would permit the several thousand zoo fans in
the state ( mang of them people of means ) to make substantial
contributions to the Zoo and yet retain the income from those funds
during their lifetimes. The plan (and it is admittedly nebulous)
woul be to set up a state-sponsored, non-profit corperation which
would receive these funds, deduct a sufficient percentage to pay a
specified lifetime income to the donors, and pay the balance into
the Zoo fund.

Because, for a generation, when I run into this kind of problem, I
always go to Prudential ... because you people probably know more

r




Mr. Larry Sarnoff -2~

about this subject than anyone, I called Charlie Bouchert.

" I have no idea how Prudential might become profitably involved.
Perhaps you have a plan which, somehow, coculd be made to fit
this situation. Perhaps you could serve as agent in this matter.
And the whole idea may run afoul of the IRS or the attorney general.

In any event, I would ask you to think about this a little,,,
and when we get the green light, I'll be in touch with you.

Sincerely,

John E, Tilton, Chairman
Finance Committee,

c¢c Charles Bouchert




DAVIP H. scorT CONSULTANTS LIMITED

June 10th 1973

Mr. Donald B, Bridgwater
Director

Minnesota Zoological Board
Veterans Seryjce Building
St. Paul, Minnesota 55155

Dear Don:

At the Board meeling on lune 8th lest, | was asked to comment on the matter
of public fund raising for the Zoo, from the POint of View of the Project
design and management team. | was further asked to summarize my remarks in
writing, and that is the purpose of this letter.

The general point to be made is that thre Board,

cCitizens!' giving, must not fradver:e"t]y relinquish elements

The successfuyl execution of the Zoo concept will depend on

to vast number of details, meticulously blended. All of this ¢ rt can be
endangered if doncrs, however m jor e allowed to impose

related to the expenditure of

Further to this general point about
following more specific comments:

1. I believe that the general thrust
gifts ac part of the citizen's (or
budget of the Zoo, and that thij
including exrected donation

mileage as rossib ould

is, in reality, twe ol lar

government grant.

B ~ L
I i

3. Gifts desiqa S 5 ific porti , which were intended to be
buils j 'Y even nay b pted f ift ‘€ added tc the general
aval |

flo.w

har=less

exhibi

availatie

a decision

the donor
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4.:At this stage, gifts should not be accepted for facilities not intended

for inclusion in the first stage of the Zoo. The only exception might be

for a very major gift directed to a facility which is known to be desireable
but which cannot be afforded within the present budget. Obviously,

! : such major
designated gifts must be assessed individually

5. There are serious potential
materials. |In the main, these are:

a) These materials mi » given a free choice,
would select. The effects on the quality and economy of total design
could range from minor to very serious. |n a project which will have
very intensive public use, you must be prepared for a large number of
offers from people who manufacture highly visitle items, such as benches,
lights, signs, hardware, etc., and who will be very conscious of the
advertising value of ttis heavy exposure. Individually, such items may
seem unimportant. Collectively, their quality and suitability would
heavily influence the overal] impression of the Zoo.

b) When people are donating materials, it js difficult to impose the sarme
rigorous quality and delivery requirements that apply to purchased items.
This project will have a tight and complex schedule. and will not be able
to stand in line behind cash Customers for the supplier's attention.

c) Gifts of materia ften include items which e conor has been unable to
market successfuy and which are suspec h tasis alone.

d) Financial control on the job would be complicated by the need to keep
separate books which include the assessed value of the gifts, in order to
determine the total cost of the job for fee calculation purcoses, and to
provide the donors with receipts for tax ourccses. Value assessment may
seem like a minor matter, but it can be contentious and complicated.

e) If the prospective donor of a gift of ipment or
cersuaded to translate his donation | iy and
is unavoidable, this should ;
and quantities have been Y, by the designerz, without reference
o the potential gift. wi e possible to assess the implications
N .

of the gift for the

uld immediately consider the question of
If visible recogniti cf gifts is to be built into tha fabric of
the means of doin ) uld be very carefully considered. | would
tnat the designer - K 0 give some greliminary thought to this
in the very near

It should be understood that the introducticn of a fund raising camcaign to a
G - , ; s O i T N i
fixed capital budget, while obviously desireatle, poses great adu.trcjal complexities
to the basic cost contrcl oroblem. |n shert, one icoting @ a moeving target
. “y . i L bii
rather than a fixed one. It is noct feasible tc imply sper base budget,

. . R W -
and then spend any donated funds on added jters. \ight from the beginning,
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decisions will have to be made based on the best assessment of the tota]
capital funds which will be available. For this reason, the fund raising
team should maintain the closest possible liaison with the Project design
and management team throughout, and the Board must assume Fesponsibility for

advising the project team at al] times, of the budget which they may use for
planning purposes.

Although close liaison with the Project team is essential, the demands made
on the members of that team to make selling Présentations to prospective
donors must be carefully controlled, so the they do not become unmanageable,

There may be some feeling on the Board that, when asking the public for
substantial amounts of money, one cannot be too choosy and risk offending
donors by setting conditions on the acceptance of qifts., Although there

may be such a reaction from some prospective donors, | believe that many
others will ve reassured that the Foard is determined to retain firm control
over the expenditure of funds, The important thing is to avoid post facto
imposition of conditions, and it js therefore critical that the Board develop
its position on these matters prior to embarking on any public campaign,
rather than werking them out as things go along. Equally important, all
Persons soliciting funds on behalf of the Zoo must be fully aware of the
guidelines which the Board establishes, and must not allow their zeal to obtain
donations, to lead them into making concessions tc donors on these matters
vithout the arproval of the Board.

| hope that these remarks may be of

discuss any of these matters furthe

Yours very truly,

) | Fam
¢=:>Jug_

Scott

T e g s T——

R—




MINNESOTA ZOOLOGICAL GARDEN

June 14, 1973

Mr. A. Verret

Minnesota Foundation

305 Wilder Building

St. Paul, Minnesota 55102

Dear Mr. Verret:

Here are three pieces of correspondence we talked about
on the phone today:

1. Minutes of a Finance Committee meeting which outlines
some guidelines governing grants and gifts to the Minne-
sota Zoological Board;

2. A letter from David Scott of Toronto, our consultant
in the management of this project covering, generally, the
same subject;

3. A letter to a Honeywell executive, requesting financial
assistance which, I suspect, will serve as a model for sim-
ilar requests to other corporations and/or foundations in
the state.

Could I ask you to proceed with Xeroxing your 1list of

700 plus foundations in the state, as per our discussion?
It is understood we shall be billed for this Tist.

Sincerely,

John E. Tilton, Chairman
Finance Committee
State Zoological Board

Veterans Service Bldg., Columbus Circle, St. Paul, Minnesota 55155




DAVID H. SCOTT CONSULTANTS LIMITED

June 10th 1973

Mr. Donald B. Bridgwater
Director

Minnesota Zoological Board
Veterans Service Building
St. Paul, Minnesota 55155

Dear Don:

At the Board meeting on June 8th last, | was asked to comment on the matter
of public fund raising for the Zoo, from the point of view of the Project
design and management team. | was further asked to summarize my remarks in
writing, and that is the purpose of this letter.

The general point to be made is that the Board, in its anxiety to encourage
citizens' giving, must not inadvertently relinquish elements of design control.
The successful execution of the Zoo concept will depend on careful attention

to vast number of details, meticulously blended. All of this effort can be
endangered if donors, however major, are allowed to impose their own ideas
related to the expenditure of donated funds.

Further to this general point about retaining control, then, | would make the
following more specific comments:

1. | believe that the general thrust of any public campaign should be to encourage
gifts as part of the citizen's (or corporation's) share of the total overall
budget of the Zoo, and that this budget should be stated as the total amount
including expected donations and matching government funds. Obviously, as much
mileage as possible should be wrung out of the aspect that every dollar donated
is, in reality, two dollars added to the available funds, because of the matching
government grant.

2. Gifts with any sort of design controls conditionally attached, should not be
accepted.

3. Gifts designated for specific portions of the Zoo, which were intended to be
built in any event, may be accepted so long as the gifts are added to the general
available funds, and so long as there is no obligation to demonstrate actual

flow of the money to the designated part of the Zoo. In other words, it is
harmless to agree to a donor's request that his funds be spent on a specific
exhibit, so long as the exhibit will actually be built, and his funds are made
available to the general pool. The only danger here is if, at some later date,

a decision must be made to eliminate or substantially alter the exhibit in which
the donor was particularly interested.

20 KINGSLEY COURT, GUELPH, ONTARIO TELEPHONE (519) B821.0180
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L. At this stage, gifts should not be accepted for facilities not intended
for inclusion in the first stage of the Zoo. The only exception might be

for a very major gift directed to a facility which is known to be desireable
but which cannot be afforded within the present budget. Obviously, such major
designated gifts must be assessed individually.

5. There are serious potential problems related to gifts of equipment or building
materials. In the main, these are:

a) These materials might not be what the designers, given a free choice,
would select. The effects on the quality and economy of total design
could range from minor to very serious. In a project which will have
very intensive public use, you must be prepared for a large number of
offers from people who manufacture highly visible items, such as benches,
lights, signs, hardware, etc., and who will be very conscious of the
advertising value of this heavy exposure. Individually, such items may
seem unimportant. Collectively, their quality and suitability would
heavily influence the overall impression of the Zoo.

When people are donating materials, it is difficult to impose the same
rigorous quality and delivery requirements that apply to purchased items.
This project will have a tight and complex schedule, and will not be able
to stand in line behind cash customers for the supplier's attention.

Gifts of material often include items which the donor has been unable to
market successfully, and which are suspect on that basis alone.

Financial control on the job would be complicated by the need to keep
separate books which include the assessed value of the gifts, in order to
determine the total cost of the job for fee calculation purposes, and to
provide the donors with receipts for tax purposes. Value assessment may
seem like a minor matter, but it can be contentious and complicated.

If the prospective donor of a gift of equipment or material can not be
persuaded to translate his donation into cash, and acceptance of the gift
is unavoidable, this should only be done after detailed specifications

and quantities have been arrived at by the designers, without reference

to the potential gift. It will then be possible to assess the implications
of the gift for the total design.

6. The fund raising committee should immediately consider the question of
recognition. |If visible recognition of gifts is to be built into the fabric of
the Zoo, the means of doing so should be very carefully considered. | would
suggest that the designers be asked to give some preliminary thought to this
matter, in the very near future.

It should be understood that the introduction of a fund raising campaign to a

fixed capital budget, while obviously desireable, poses great additional complexities
to the basic cost control problem. In short, one is shooting a a moving target
rather than a fixed one. It is not feasible to simply spend the base budget,

and then spend any donated funds on added items. Right from the beginning,
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decisions will have to be made based on the best assessment of the total
capital funds which will be available, For this reason, the fund raising
team should maintain the closest possible liaison with the project design
and management team throughout, and the Board must assume responsibility for
advising the project team at all times, of the budget which they may use for
planning purposes.

Although close liaison with the project team is essential, the demands made
on the members of that team to make selling presentations to prospective
donors must be carefully controlled, so the they do not become unmanageable.

There may be some feeling on the Board that, when asking the public for
substantial amounts of money, one cannot be too choosy and risk offending
donors by setting conditions on the acceptance of gifts. Although there

may be such a reaction from some prospective donors, | believe that many
others will be reassured that the Board is determined to retain firm control
over the expenditure of funds. The important thing is to avoid post facto
imposition of conditions, and it is therefore critical that the Board develop
its position on these matters prior to embarking on any public campaign,
rather than working them out as things go along. Equally important, all
persons soliciting funds on behalf of the Zoo must be fully aware of the
guidelines which the Board establishes, and must not allow their zeal to obtain
donations, to lead them into making concessions to donors on these matters
without the approval of the Board.

| hope that these remarks may be of some value, and will of course be glad to
discuss any of these matters further.
Yours very truly,

S vvn

David H. Scott




MINNESOTA FOUNDATION

305 WILDER BUILDING
ST. PAUL, MINNESOTA 55102

LEONARD H. WILKENING, Executive Director
PAUL A, VERRET, Associate Executive Director

May 31, 1973

Mr. Donald Bridgewater
Director

State Zoological Board
Veterans Service Bldg.
St. Paul, Minn, 55155

Dear Mr. Bridgewater:

This letter is submitted pursuant to several conversations in which it was
agreed that Minnesota Foundation would submit an offer to provide certain
administrative services to the Minnesota State Zoological Board.

For many years Minnesota Foundation has been providing administrative
services to a number of foundations and nonprofit organizations. The scope
of these services, which vary in accordance with the needs and requests of
each client, range from relatively complete administrative, consulting and
advisory services, including the receipt, disbursement and accounting of
funds to preparing necessary financial statements and reports, receiving and
analyzing all requests for funds, preparing agendas for and minutes of
meetings and conducting all correspondence and related work.

It is my understanding that, at least initially, the Minnesota State Zoological
Board is interested in having Minnesota Foundation function as a conduit for
State Zoological Board funds. By this it is meant that Minnesota Foundation
will receive tne funds of the State Zoological Board and disburse these funds
according to regulatory controls established by the State Zoological Board.
Minnesota Foundation is in a position to provide additional services, as
requested.

in the event that Minnesota Foundation is asked to be responsible for any of
tne funds of the State Zoological Board, the fidelity bonds, public liability

and related insurance policies of Minnesota Foundation will be amended to
include the State Zoological Board as a named insured. It is understood and
agreed that in the event this offer is accepted, the State Zoological Board

will not be involved in an employer/employee relationship or have any of the
responsibilities of an employer. The cost of Minnesota Foundation's services
will depend entirely on the scope of the services requested and the amount of
work involved.

Minnesota Foundation will maintain a record of the amount of time spent by
individual employees performing work for the State Zoological Board. It
charges for staff time on the basis of the employees' hourly rate plus 25 percent
for insurance and overhead, including the use of office facilities, A list of the
staff members who may be involved in providing services to the State Zoological
Board and their present hourly rates is attached and marked Exhibit A. Salary




Mr. Donald Bridgewater
Director, State Zoological Board -2- May 31, 1973

increases are normally made effective on July 1 of each year and charges for
staff time are increased accordingly. Materials used consist of miscellaneous
office supplies, duplicating service and postage. In the event special projects
are undertaken requiring a purchase of other supplies or equipment, after
appropriate consultation and authorization, such supplies or equipment would
be purchased and the cost billed to the State Zoological Board. With the
exception of the Hamm Foundation, clients of Minnesota Foundation use the
telephone service of Minnesota Foundation. A separate telephone could be
installed for the State Zoological Board and answered accordingly, the cost to
ke paid by the State Zoological Board. However, our experience is that a
separate telephone is not needed unless there is a very substantial volume of
work for an individual client,

The Board of Trustees of Minnesota Foundation assumes the responsibility for
maintaining a staff adequate and competent to perform the work designated to it
by the State Zoological Board. Recognizing that it will be important to the
Trustees of the State Zoological Board to have some one person to whom they
may refer inquiries and hold responsible for the work of the State Zoological
Board, the Board of Trustees of Minnesota Foundation agrees that the State
Zoological Board may, if they wish, designate its Associate Executive Director
as their Consultant,

This agreement may be cancelled by either party on thirty days' written notice.
It is suggested that this agreement become effective as Soon as it is signed.,
This offer may be accepted by having an authorized representative of the State
Zoological Board sign the duplicate copy of this letter, which is enclosed
herewith, in the space provided.

The Trustees and staff of Minnesota Foundation hope that this offer is acceptable
to the State Zoological Board, but will be glad to consider any suggested
modifications. We are looking forward to working with the State Zoological
Board.

Sincerely, ~ : )
I e Gl i 1S
LHW:jb .~ Leonard H. Wilkening /

cc: John Tilton Executive Director
Firman Alexander

The proposal set forth above is accepted by the Officers
of the State Zoological Board to become effective upon
Signature subject to the provision that it may be cancelled
at any time on thirty days' notice.

STATE ZOOLOGICAL BOARD

By:




EXHIBIT A

STAFF MEMBERS - ADMINISTRATION DEPT,

MINNESOTA FOUNDATION

Hourly Rate*

Leonard Wilkening Ex, Dir.
Norrine Bohman Secretary
Jessie Beliveau Secretary
Lyle Johnson Controller
Judy Blomster Machine Oper,
Donald Adams Account Clerk
James Meinke Accountant
William Showalter Admin. Asst.
Elaine Tuhy Secretary
Cleo Behan Bookkeeper
Paul Verret Assoc. Exec, Dir.
John Bussewitz Accountant

A
=
(op)

.16
.28
.36
.07
.12
.09
.74
.82
.23
.10
.16
.58

e 0 OO Oy U W L0 W oW

* Effective July 1, 1972




Dick Clague:

JOHN E. TILTON
MEMO: FOR FILE: MAY 18, 1973

SUBJECT: Telephone Conversation with Herb Lancaster, Walston
& Co., St. Paul, 224.3737, covering annuity funding proposal.

Lancaster advises that many churches and colleges have tried
the annuity plan with Tittle real success.

He recommends instead setting up a trust fund for potential
donors who now lack such a provision in their wills and using
the inheritance tax savings therefrom as an inducement for a
gift to the zoo. — TN

-

He suggests the Massachusetts Trust Go.for this purpose because
the grandfathg¥ clause in Ih@i%*tﬁi?%gf permits them to establish
a trust at no cost to the donor (the local representative of
Mass. Trust Co.4 is Richard Asherman 522—5233?

As a second aiternative, he would recommend the use of a trust
department in a local bank.

His No. 3 recommendation is the use of the annuity plan which

I outliped to him providing an agreement can be worked out with
the state to guarantee the interest thereon from zoo earnings

in the years ahead. The third recommendation is a will including
an inrevocable bequest to the zoo which he blieves might be used
to dévelop a line of creidt that would me&t the Ashbach amendment
proviisions.

Finally I found the memo I had sought relating to my phome conversation

with Herb Lancaster. Maybe we ought try to spend a few minutes
with Richard Asherman of Massachusétts Trust...to see if these

eople have a plan which might be adapted to our purposes.

I'm tied up Tuesday, Oct. 2, Wednesday I talk to a DAR group on
the zoo but am free the rest of the day (except for 2 p.m. to

4 p.m.) and Thuresday I have a zoo talk to an Bxchange club

in St.Paul at noon. Otherwise I'm free for any discussions

you may arrange, dJohn Tilton,

(My home number is hnm@BBnm 938-1943 if you wish 6o call.,)
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Mr, and Mrs, John E. 'I_'ilton
5320 Malibu Drive
M Edina, Minnesota 55436

Coxcelsion, ::fIZf'!m(’-SOfﬂ 55331

Saturday---
Dick:

Wish you'd visit with Don re the suggestion
for a carefully prepared printed piece listing
& bargain group of projects for potential
donors. Attached is one idea for a preface for
such a book (I have no pride of authoriship and
you can pitch this in the wastebasket if you can
come up with better suggestions.) We are barred
from paying for such material with state funds, I
know, but I suspect we could persuade the Society
to use part of the funds from the Horse Show
for this purpose (and I think we could count such

a gift as a gift "in kind" to counta against
our 42.3 million goal.

I'm not sure what the ultimate decision was
on acknowledgementof am major gifts but some
discussion of our plans in that area properly
should be a part of this priece, I would think,

John Tilton.




_Buggested preface for "Zoo bargain list" book.

‘he Minnesota Zoological Garden, unique among all the world's zoos,
offere the philanthropist a wide and exciting range of opportunity for
public and community service. ‘

That's because the Minnesota Zoo's program is projected into four
broad areas:

1. Recreation. A distinctively "family" kind of recreation, the new
Zoo will attract;@ approximately 1,500,000 annually in its early years
of operation. There will be four major display areas: a symbolic around-
the-world Journey through the northern hemisphere; an enclosed,
weather-conditioned Oriental rainforest; a Minnesota e§hibit adjacen?%o
an aquarium where visitors will walk through a giant Sgemeiem filled
with Beluga whales; a children's zoo and animal nursery. New display
techniques: (closed circuit telévision, infra-red lighting, telemetered
instrumentation and a different kind of audio system)will add to its
attractiveness. Animals will bebisplayed in zoogeographical areas and in
breeding groups, 1living in naturalistic surroundings.

2. Education. The study of animal life under mmemmmmh unique
zoo conditions will offer an unique educational experience to the tens of
thoumnds of school children visiting the zoo to see displays tailored to
their biology curriculi. Children in class groups will be admi‘ted free
and special educational programs (for both children and teachers) will
highlight the program.

5. Research., Controlled condit¥ons within a zoo offerﬁ limitless
y available nowhere else, :
opportunity /for research into nutrition, behavior, reproduction, defense
mechanisms and similar areas,amathahbamnowhememehn@.: In the Minnesota
zoo, research facilities have been part of the planning since inception.

4. Conservation. Preservation of endangered species is an integral

part of the ogerational program. At least two such gpecies will be given

Yat

a new opportunity for survival in the Minnesota Zoo,)l@im@s Epecial care
i

in protected areas,
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Herewith are three lists of displays and facilities offering

unique ouEEplblETSEEoRRC opportunity in the four areas outlined above.

They are:
or facilities

I. DisPlays/currently scheduled into Phase I of the congtruction
program, now under way. A grant funding any of the facilities in
this group makes available funding of other facilities, not now
scheduled, elsewhere.

II. Displayvs or facilities originally scheduled in Phase I
construction but eliminated to keep the project within budget.

III. Displays or facilities included #ime in the original master plan
and scheduled for ultimate construction but eliminated to hold the
project within the funding perimeters outlined by the legiclature for

Phage I construction,

Donors of grants financing major displays will bem acknoWledged

LI




NORTHERN ANIMAL EXHIBIT SELECTION

HABITAT

Russian Steppe
Mongolian Steppe

Montane Forest
& Taiga

Tundra

Bering Straits

Tundra

Montane Forest

Montane Forest iﬁ%

Boreal Forest

Special Exhibit

Tdume Gonte,

\UMAMN B

%X Snow Leopard

ANIMALS SIZE IN ACRES

Saiga Antelope
X Przewalski Horse

X Siberian Tiger

Reindeer & Wolf

XPolar Bear,
Arctic Fox & Seal

Musk Ox
Puma & Grizzly Bear

Rocky Mountain Goat
and Big Haorn Sheep

Moose & Wood Bison

TOTAL

@(T@%ﬂ
G L%Kﬁazaqtj%;ﬂ%ﬁ¢%
,éﬁ4q@ﬁ4¢@ézz§h gzjé%e%42%?




Thu ltato’l total liability uader this contract for encumbrance pur-
poses is $11,000.00. i

Account Codes
500223 65=15=3=40




50022:65-15-3-40

STATE OF MINNESOTA
DEPARTMENT OF PUBLIC WELFARE
SERVICES FOR THE BLIND

CONTRAEL®ST

This agreement made this lst day of _July , 1972, between
the STATE OF MINNESOTA, herein called the State, acting through
the Department of Public Welfare, herein called the Department,
by its Commissioner; and the MINNESOTA FOUNDATION, herein called
the Foundation, WITNESSETH:

WHEREAS, the Department maintains a section within its

Y structure known as Services for the Blind, which section
igned the responsibility of providing visually handicapped
ns of Minnesota with many services including counseling,

ing, job placement, educational materials in tape and braille
e Talking Book Program, designed to promote self-support;

]
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WHEREAS, the Foundation is organized under the laws of this
State as a non-profit organization; and

WHEREAS, there has been a continuing operating agreement
the Department and the Foundation providing for support
Communication Center of Services for the Blind; and

WHEREAS, funds have been made available to the Department,
through Title IV B of the Library Services Act, for payment of
certain costs involved in the operation of the Communication
Center of Services for the Blind, including the Talking Book

rogram .and Transcription Services; and

WHEREAS, other staff members of the Communication Center are
employed through the Minnesota Fouhdation,

NOW, THEREFORE, it is mutually agreed as follows:

I. That the Foundation shall provide payment for salaries
nd other related expenses, such as Social Security for the
ollowing personnel:

A technician to assist in repair of Talking Book
Machines and to duplicate taped books for
distribution by the Communication Center Library.

Person to assist in the processing of
ok applications and other general clerical
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c. Tape Evaluator (part-time) to assist in judging
quality of tape transcriptions.

II. That the State shall reimburse the Foundation, from funds
made available specifically for this purpose, for the above
expenses. Payment shall be made in the usual course of State
payments upon certification of the Foundation to the Director of
Services for the Blind, Department of Public Welfare, that
disbursement has been made.

This contract can be terminated by the Foundation or the
Department at the end of any calendar month upon at least thirty
days written notice of such termination to the Foundation or the

Department.

APPRCVED BY: CONTRACTING PARTIES:

By l/{;aZ%CZ::?wqt4«¢r7 !ﬁpfiidjt”’,/
An Adthorized signature for STATE OF MINNESOTA
DEPARTMENT OF ADMINISTRATION Department of Public Welfare
PER LAWS 1949-CH 230 ;
SEC 1SUBD 8
Available funds have been
encumbered this day for the full
amount of contract liability. i Welfare

. -‘__,'(:_',._..__._.___[q\,_..'Q ]

By ( LS Lo o) P24

An Authorized signature for Dlrector, “*— o

STATE AUDITOR “Services for thS/Bllnd

APPROVED AS TO FORM AND EXECUTION MINNESOTA FOUNDATION
WARREN SPANNAUS, ATTORNEY GENERAL -

O Wl gtls me- i, o1 - , :
By %%4%

.¢-.Assistant : (_—~"Secretary
ATTORNEY GENERAL

9“'-'-

// Ope *-~




Communication Ceater Budget (con’t.)

Total Matching
Budget Monies

Library Scrvices Act
(1C0% Federal Tunds)

Salaries 10,000.G0
Medical, Social Security, 1,000.00
Worlmen's Compensation,
CtCe

Total 11,000.00
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From Bob Rees

2208 Kenwood Parkway
Minneapolis, Minn. 55405
37L-4015

Proposed Public Relations and Fund-Raising Program
for the Minnesota Zoo

When it becomes operative, the Mimnesota Zoo is going to need both an effective
public relations-promotion program and a productive fund-raising effort. The public
relations needs will be obvious. The fund=-raising need might not be quite so appar-
ent, and yet I think there will be such a need. It seems to me that discretionary
funds will be necessary to finance new program development and to keep the zoo
moving ahead,

I have no knowledge about the economics of maintaining a zoo, but I would imagine
that admission charges help to defray the day-to-day operating costs and that legis-
lative assistance might be needed to subsidize any deficit which is incurred. On the
other hand, the legislature cannot be counted on for full funding. I would think that
it would be wise to consider other revenue sources to assure the organization's econ-
omic stability. The following outline lists fund-raising and public relations possi=-
bilities which might be worth considering at a later date.

Fund-Raising

A, Conduct an annual fund-raising campaign to provide operating and expansion
funds for the Minnesota Zoo, At the outset, such a campaign should probably
be limited to the state of Mimnesota and contiguous counties in western
Wisconsin, Depending on subsequent financial needs and the scope of the
zoo's activities, an expanded campaign might be considered in future years,
cultivating potential contributors most interested in the program. The
initial fund-raising drive should be aimed at:

1, Twin Cities corporations and businessmen who will benefit from the
zoo's presence because of its advantages as a tourist and cultural
attraction;

2. Twin Cities and out-state foundations, particularly for support of
new projects;

3. Members of conservation and ecological organizations as well as
civic clubs which will have an important stake in the zoo's success;

L. Residential contributors in key areas -~ appropriate prospects if
supplementary financial needs become extensive,

B. Organize a citizens committee of zoo sponsors and patrons. Paying annual
sponsorship dues, members could be entitled to certain benefits such as
free admission to the zoo and free subscription to a quarterly or bi=-
monthly magazine published by the zoo. In addition to providing a core
group of substantial contributors, such a committee would also be essen-
tial as a primary base for future capital fund needs if publie support
should be needed for expansion purposes,
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Develop deferred giving, bequest and memorial programs.

1. Some residents of the state will want to make the zoo one of their
beneficiaries. A long-range program should be prepared to help these
givers find the best way of supporting the zoo through bequests.
Donors should be shown how deferred giving can furnish them tax
advantages while also ser¥ing to benefit the zoo, Substantial
giving should be encouraged by providing special recognition
of unusiially large gifts through such means as commemorative
plaques.

Interested givers should be encouraged to remember the zoo through
memorials, marking events such as birthdays, graduations, confir-
mations and anniversaries. As the number of contributors to the zoo
grows, more and more people will become interested in making seasonal
as well as special occasien gifts to the zoo.

Key special events into fund-raising. These could be designed both to call
attention to new projects and to take advantage of annual events related
directly to zoo activities, such as Be Kind to Animals Week. Theater
parties, public picnics and bazaars could be employed for this purpose,

Organize a permanent system for accepting donations from zoo visitors.
Many visitors are going to be extremely impressed with the zoo, and
some will want to support the acdtivities they have seen. This certainly
should be encouraged, and arrangements should be made to accommodate
voluntary contributors,

Public Relations

A series of periodic publications should be issued to maintain and create
interest in the zoo. The schedule should include:

1. A bi-monthly or quarterly mailing to zoo patrons and sponsors,
informing them of new developments, future plans, upcoming
events, special provisions for major contributors, etc.;

A quarterly newsletter for the general public containing much

the same type of information disseminated to sponsors plus other
items of general interest, The publication could include special
features on various sections of the zoo as well as columns written
by members of the staff. Zoo visitors could sign up for subscrip-
tions which, perhaps, could have a nominal cost to cover printing
and mailing expenses. In addition, the newsletter should be mailed
free to community opinion leaders such as newspaper editors and
columists, radio and television news directors and air person-
alities, state legislators, city and county officials, business
leaders, etc,

Close ties should be maintained with the Minneapolis, St. Paul and suburban
Chambers of Commerce to develop approaches which will attract tourists and
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customers. The emphasis should be on the abundance of high quality
cultural activities available in the Twin Cities: the zoo, the Guthrie
Theatre, the St, Paul Arts and Science Center, the Minneapolis Art
Institute, the Walker Art Center, etc. Through cooperation with the
Convention Bureaus of the Chambers, arrangements should be made to
assist convention delegates to visit the zoo,

C. Promote tours of the zoo by school, civic and industrial groups. A state-
wide program of group tours should be developed. Special attention
should be given to cultivating high schools and elementary schools,
familiarizing teachers and administrators with the educational advan-
tages the zoo has to offer. A junior membership program could be set
up for juveniles and teen-agers.

D, Promote television coverage of the zoo, The zoo should be a constant source
of news, producing free publicity which, in turn, will encourage patron-
age, In addition, local television stations and sponsors could probably
be interested in running a weekly program on the zoo., With its variety
of exhibits, the zoo should be able to provide unlimited subject matter
for a TV series.

E. When the zoo's budget permits, a documentary film should be produced. This

could be highly useful as a promotional tool and could help stimulate
national interest. Film plans should also include production of color
slides and postcards for sale to the public.
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Bill L. Fox, Vice President & General Manager

Coronado Cable Vision, 1500 Orange Avenue, Coronado, California 92118, Phone 435-3161 ext. 576 or 435-5955

MEMO TO ARTHUR RIVKIN

Re: San Diego Zoo - Fund raising and promotion

The San Diego Zoo is supported in three ways:

1. All persons entering the zoo over 16 years of age pays an
admission charge of $1.50.

2, Through the concessions of the zoo, rides, food, gifts, etc,

3. Through membership in the San Diego Zoological Society which
entitles the membership holders to free admission to the zoo
at any time,

The zoo presently has 20,000 members in the society who pay an annual
membership of $10,00 to $12,00, In addition to these three items, a
very small amount of money is received from the city and the county,
The amount is so small, however, that it cannot be considered too
important to the zoo's growth and development,

The simplest way to describe the zoo's approach is to compare it to an
operating business because that is the approach of the zoo's staff, as
well as active members of the committees, The zoo is self=supporting,

A major budget is allocated each year for advertising which is supervised
by a public relations committee,, The committee functions just like an
advertising director of a company would function to sell a product,

which is the zoo, in San Diego and other places., This is the mainstay
of the zool}s support. Naturally the bigger the attendance, the more
money spent on concessions, and these two items together, represent the
most important activity of the zoo in order to be self-supporting.

New attractions are constantly being designed in order to give the
advertising committee something to sell, and the public a reason to go
to the zoo again and again, A large portion of the money available each
year is put back into the zoo in new exhibits, As a general rule the
zoo does not have fund raising campaigns. Our approach is to get the
people of San Diego to enjoy the zoo and to use the zoo and thus support
the zoo through their paid attendance,

There is one exception to this approach, We are presently attempting
to increase our membership in the society, and have a goal of $50,000
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PAGE 2

members within the next two to three years. Naturally, this will be
quite a chore since we have 20,000 members now. A special committee,
however, has been set up to work on this new project. They will be
part of the public relations committee, but have no other objective,
They plan to create a special plaque or pin as an incentive to get new
members. We are presently working on the development of the wild
animal park at San Pasqual valley. We expect to open sometime during
the spring or summer of 1972, Most of the money for the construction
and acquistion of animals for the building of the park have come from
proceeds developed from the zoo and some money from bond issues which
were recently passed in San Diego. The zoo is responsible for the
retirement of the bonds and the public will not be required to assume
any responsibliity,

From time to time, the zoo receives gifts and bequests from individuals,
We are naturally always happy to receive these and they are put to good
use, The zoo, however, is not dependent on these to support the zoo

on a day to day basis, nor are they actively solicited by the zoo staff
or any of its committee members. In short, the success of the San Diego
Zoo in the last ten years has been built upon its ability to attract
customers to the zoo through attendance, and not to rely on fund raising
campaigns etc,

Each year the zoo plans new activities to attract new visitors, Each
year the advertising is designed to sell the new attractions and to
bring more people into the zoo. Next year's budget is about $270,000

for paid space and time,




EXHIBIT A

STAFF MEMBERS - ADMINISTRATION DEPT,

MINNESOTA FOUNDATION

Leonard Wilkening
Norrine Bohman
Jessie Beliveau
Lyle Johnson
Judy Blomster
Donald Adams
James Meinke
William Showalter
Elaine Tuhy

Cleo Behan

Paul Verret

John Bussewitz

* Effective July 1, 1972

Ex. Dir,
Secretary
Secretary
Controller
Machine Cper.
Account Clerk
Accountant
Admin, Asst.
Secretary
Bookkeeper
Assoc. Exec. Dir,
Accountant

$ 16.
.28
.36
.07
.12
.09
.04
.82
.23
.10
.16
.58

W G0 O OO DN L0 D O

Hourly Rate*

16
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Mr. John E. Tilton, Chaimman
The Minnesota Zoological Board
112 M.E.A. Building

55 Sherburne Avenue

St. Paul, Minnesota 55103

Dear Mr. Tilton:

With pleasure T recall my short visit with you at the Desert Museum
and T hope the following will be of some help, at least preliminarily.

First, let me say that I am not expert in these matters, having had
to take an intensive course in fund raiging in the hard school of experience.
Much of what T know comes from reading the publications of the Fund Raising
Institute, in which you might be interested. TIts address is: Plymouth Meeting,
Pa. 19642, and I am sure they would be delighted to put you on their subscription
list. Also very useful as background was the bible of the profession, "Designs
for Fund Raising" by Harold J. Seymour, Like most works of its kind, this takes
careful study plus some actual experience before its great value emerges, but I
think you will find it interesting.

In general, it seems to me your eventual plan will probably involve
efforts to cultivate wide interest in the zoo among private citizens, business
concerns and foundations which have the ability to give largely to support
interests with which they have become concerned, Your principal tagk is to '
concern them, involve them and then cultivate their interest intensively before
you solicit their contributions. Eventually you may wish to broaden the base
of your constituency by establishing a membership organization which large
numbers of Minneapolitans cam join at a small anmmual cost with privileges of
free attendance. But the main thrust of your plan will doubtless be toward
the large givers and a particular problem will be to adjust the interests of
such large givers with those of the public authority from which you expect to
get a major part of your financial support.

These generalities conceal a number of detailed plans which have to
be formed in light of your particular circumstances. Committees of influential
and persuasive citizens, organized to extend and amplify the efforts of your
governing body toward the raising of money will probably be necessary. They
will be essential if you are looking to private sources for substantial
capital funds. If your primary need is to enlarge your annual income to help
defray the costs of operation, such committees will play quite a different role
in personal cultivation and solicitation than would be the case in a campaign
for large capital funds. They would also play a part in the development of a




Mr. John E. Tilton April 17, 1970

continuing bequest program. Efforts by direct mail play a part, also, but
for such a special interest as a 200, I think only after preliminary face-
to-face work has been done by many interested and influential people.

The job is a large and long one. It should be planned accordingly
without expectation of immediate results and with every intention of broaden-
ing the base and intensifying the effort as time goes on. Eventually you may
have succeeded in developing an image and identity for the zoo which will tend
to snowball the effect of your early efforts, and then many kinds of options
will be open to you.

As T read this over, I realize that the scope of such a letter is
hardly sufficient to cover the ground but the broad outline of what you
will probably decide to do seems to me something like the above. Perhaps
the very best thing you could do in this early planning stage is to find
someone among the professionals in the fund-raising field who could tell
you from many experiences how some of these general principles apply to
your particular case. We have been extremely fortunate in our relation-
ship with such an individual and should you care to have me do so, I would
be happy to talk to him of your problem to see if he would care to suggest
himgelf or one of his associates for a preliminary consultation. Or you can
yourself choose among the good professionals in the field. The Fund Raising
Institute is their trade association and any one of the member firms could
be of preliminary assistance.

I hope all this is of some help to you. I will be happy to go
further if you wish me to do so on the basis of my own limited experience.

Very sincerely yours,
dhn D, Jaméébn mL

(Dictated but not read)




April 6, 1970

Mr. John Jameson

Finance Chairman

Arizona Sonora Desert Museum

P. 0. Box 5602

Tuceon Mountain Park, Arizona 85703

Dear Mr. Jameson:

To identify myself;, I should observe that I am the man
from Minnesota who, with Mr. Larson, visited with you
and a lady, I helieve from » in Tucson, a
month ago about plans for the new Minnasota State
Zoological Garden.

This is a peculiar, and perhaps inappropriate, letter.
Though our proposed new zoo is expected to be largely
state supported, it is my view that a properly organized
program to encourage individual and corporate giving

can add substantially to our resources and permit us

to turn in a correspondingly better performance, I

know of no one, anywhere, who seems to be doing more
this area than you and your people.

There is great wealth here. Honeywell, 3M, General Mills,
Pillsbury, Control Data and hundreds of small firms are
headquartered in Minnesota. I am sure many Minnesotans
would welcome the chance to assist directly in the
development of our new zoological gardens.

Were you in my place, how would you establish such a
program? What should we avoid? I recognize this is
asking a great deal of anyone - but I would be grateful
for any suggestéons you may have.

Sincerely,

John E. Tilton, Chairman
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Dick: Something like this might be helpful for Humphrey, Thompson, Bennet et al:

The Minnesota Zoological Garden At A Glance
1. Where: A 480 acre site in Apple Valley, Dakota county, 30 minutes from downtown
St.Paul and Minneapolis...in the precise population center of the state.
2. When: Partially open in the summer of 1976, fully opened a year later.
Cost: $27 million in Phase I (funded by $25 million in state bonds, $2.3

millions in private grants.) Successive phases to be funded from
zoo generated revenues,

What: A new kind of zoo mhemm designed to meet four basic public needs:
(1) Recreation; #m (2) Education; (3) Research; and (4) Conservation.

Attendance: 1,750,000 the first year of operation, 2,000,000 by the year 2000,

Admission fees: @ Initially $2 for adults, 50 cents for children but with
children in classroom groups admitted free, Special ppograms for
senior citizens and the indigent.

Site: Made available hy Dakota county without cost to the state.

Como Zoo: This is a Saint Paul facility which presumably will continue in operation,
complemmnting the State Zooclogical Garden and serving a different purpose.

Management: Controlled by the State Zoological Board, an arm of state government,
through a professional staff hesaded by Director Don Bridgwater. Public
support from the Minnesota Zooclogical 8ociety, a state wide, non-governmental
organization of zoo enthusiasts, (*)

10, Highlights:

a. A "northern trek'" in which the viewer is carried through herds of

northern hemisphere antmals;

b. An aquarium exhibit of beluga whales, the fresh water whales of 4lm

Beppegldk Hudson's Bay. A "malk-through'" display with hydrophones permitting the
viewer to hear the great whales as they communicate with each other.

c. A children's mmmr touch and feed zoo, with a small animal nurseryy

sull a small auditorium for animal shows and facilities for children's parties.

d. A Minnesota exhibit featuring flora and fauna of Minnesota.

e. An Oriental exhibit of Central and Southern Asian animals.

f. Closed circuit, infra-red television permitting a view inside animal
dens; a special infra¥red nocturnal exhibit; instrumentation of pulse,
respiration etc. of the animals displayed; restaurants; picnic areas;
walkways.

(*) Personnel of Zoological Board:




Action
Dates
19 June. ﬁtf\/f7;

Finance Committee interviews, J.E.Tilton (personally or by telephone)

1. Norm McGrew of Minneapolis chamber. He sais his new executive vp, Charles
Krunsell, will work with us to push zoo financing. McGrew suggests I aall him in
early July to plan for a talk with the Mpls C of C board, appearances on their
radio program and a story in some of their publications.

2. Jim Harris, Executive VP of Mpls NW Natl Bank, He's much interested in ur
plans...would like to be consulted before we make final decision., He says three
plans are available: a. Annuities; 2 Guaranteed life income; and 3. Some kind of
fixed trust. When we're ready to talk, he suggests we call Roger Bailey of his
department on our plans (372-8123)

15 June. 6] P |
1. Fred Cady...with reference to contact with Honeywell. He suggests Lol
N - : : Catl Lo Ky
luncheon with Gerry Morse, VP in charge of corporate-employe relations (see &J(;&Lqﬂ
below) plus these other individuals who might be willing to make some sort of
contributionm to the zoo:

1. Virginia Binger, wife of Honeywell chief and daughter of 3M's
McKnight.
2. Dan Gainey of Owatonna.

3. Mr. Ordway, once member of Zoo society board and one of original
34 partners.,

4, E,L. "Bud" King of Homer, near Winona, chairman of board of
Watkins Co.

Note: Reuel Harmon indicates (see June 15 letter) he might be able
to help with Dan Gainey and in Richard Ordway appeals.

14 June:

1. Telephone call with Richard Gray, who headed campaign for fresh water
biological researsh staticn. He suggests we call Rev, Russell Ewald, Foundation
Services Inc., 1020 Chamber of Commver ce Bldg., 15 S. 5th St. Minneapolis. Also
Fred Lowerman, Carleton finance campaign consultant.

2. Telephone call with Mr., Ewald who expressed interest and thanked us in
advance for information on our plans...since many Mpls foundations consult him
befor e making bequests. Letter mailed containing requested informatiom.

18 May

Telephone call with Herb Lancaster (see memo attached.)

23 June.,

l. Interview with Malcolm McDonald of 1st Natl bank, St.Paul, who expressed
especial interest in annuity program, will contact his knowledgeable people, brief
them and be in touch with us. He will also advise us as to the proper approach
to 1lst Bank people for a grant or gift to the Zoo fugd.

2. Brief visit with Amos Martin of St. Paul C of C. who pledged full support, Ot |
including appearance (by Harmon perhaps) before his board and addressing letters
we may wish to mail out to his membership--without cost to us.




Finance Committee interviews (page two)

26 Juneii

1. Telephone visit with Paul Verret, Minnesota Foundation (222-4633)
waiting recipt of contract before proceeding with tabulation of list of y
Minnesota Foundations for our use. He would like to sit down with us in mid-July
to discuss procedures for handling and accounting for our funds, We are to
call him (suggest Don and new staff man sit in.)

ARnKnmainn

25 June-=-

1. Telephone call to David Duclos, referred by Mary Ann Scroggins. Duclos
is young man, employed full time as fund raiser for Dunwoody Institute. He's a
zoo buff, lives at 2208 Irving Ave. So. (Home telephone 377-3670; office
telephone 374-5800) and assured me he would like to assist us in our fund
raising drive. He would be happy to sit in on our meetings and will send us
a list of prospects. I have asked Vi Crawford (June 28) to put him on
finance committee mailing list.

28 Kome June--

1. Telephone call from Chas. Bructert, PR director at Prudential who is
trying to set us up with someone there who can advise whether there is place
wiere their company can fit in. Bouchert called this date to say our man
is Larry Sarnoff, who has been hopelessly busy but will call on his rgtuEp from
projected business tripJuly 18 or 19, wWiax {7 Gl Wi (Ptrie o Ao 4

2. Call from Bill Sell who advises that John Verstraete, 733-1200, is our
contact there for appeal for 3-M grant,

July @it -- 3--
Lyl
1. Interview with Malcolm McDonald of St.Paul 1st National and Thomas T. g/whﬁditﬁ““
Dwight, Trust dept. vice president, discussing ramifications of the annuity
proposal., Dwight expressed concern that IRS might not approve annuity program
in which the principal (less a reserve for interest) were paid immediately to the
benefiaiciary, He said IRS long ago established a principle that such annuity plans
were okay but only if the principle amount were retained and invested and the ifecome
therefrom paid to the donors. In any event, of course, such interest is taxable
to the donors. ,.The issue here is whether such a gift is considered tax free of
gift taxes.
2+ lelephone interview with Richard Allyn who advised that Bill Kuretsky is
our new attormey in Attorney General's office butthat he will stay with us pending
condlusion of the annuity problem. It was agreed Mr. Dwight would forward to Allyn
a suggested organization of a non-profit corporation to handle this matter for the
state. Allyn then will get back to us.

1. Luncheon with Humphrey Doermann, Ex, Dir., Bush Foundatiaon. See adjacent C:?ﬁ:Qﬁﬁﬂ&*“
i : p T
Memo to file, (227-0291)

Jul v 23'——
1. Visit with Orrel Thompson, director, Hudson-Dayton Fdn, He suggests

w¥ set up meeting with Wayne Thompson and BruceDayton forbackground,




Finance Committee interviews, J. E. Tilton (personally or by phone)
Action dates

-

13 August

1. I called T. Richard Anderson of the Bell Family interest at 'ﬁU&RA
the General Mills building who referred me to Mr. Paul Parker who in| ,
turn referred me to William Humphrey Jr., the executive in charge of &éfl
the General Mills Foundation. Humphrey will see Dick Clague and M
Thursday morning either before or after our interview with Wayne
Thompson of the Dayton Hudson Corporation Foundation.

2. I later talked with Mr. Bill Bennett (733-1724) the executive
director of the Minnesota Mining Foundation who said he had met me
at a Republican fund raising meeting a few years ago. Bennett will
meet at his office in the tall building at 3M headquarters at 9:30

a.m., Wed. Augqust 15.

3. I called Bower - Hawthorne (372-4141) with reference to an

interview this afternoon prior to a grant with the Star and Tribune
Foundation. A pleasant interview. Hawtiorne definitely on our side and will help

where he can. Suggested Rev. Ewald arrange group presentatimn for us with a dozen
or so foundaticns. ~
N

14 August

1. Today Dick Clague and I interviewed William Bennett of &

the Civic Affairs Division of 3 M who requested additional informatipn
on the Zoo Project and our plans for its funding. That letter will iﬁﬂih

go out this date.
g;"l\ &,

> .
16 A ugust h// A 1204 /..((

1. Clague and Tilton talked with Bill Bennett (and another official) who
indicated an interest: 1. In a detailed outline of our financing plan; 2. Who
else might be contributing (the pecking order here?) ; The amount we might
expect from Minnesota Mining. Stiould have request in in next few weeks.

16 Ru::usto ‘ .
1. Two interviews today. /ﬁf
With William R. Humphrey Jr., director of General Mills Foundation, who

made careful notes of our discussion and asked data on our financing plan, amma
suggested we request a specific amount from General Mills; asked abuut future of
Como Zooj; and said his foundation is under no express timetable. He also said
Bell Family foundation and gifts hwe no connection with General Mills setup.
With Wayne Thbmpson, president of Dayton¥Hudson who stressed importance
of our educational setup, asked about Como and promised to enlist Don Dayton in
stressing importance of zoo with Bruce Dayton and others of Dayton clan.

I ——
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A REPORT OF MINNESOTA FOUNDATIONS - 1970

FOUNDATION SERVICES, INC,
1020 Chamber of Commerce Building
Minneapolis, Minnesota 55402

Jerry V. Catt, Executive Director
Marion E. Anderson, Program Associate

April, 1973




Introduction

Traditionally, foundations have been dedicated to responding to the
broad general needs of individuals, organizations, and institutions in our
society. Foundations, with no stockholders or real constituents - other than
the general public they serve - have a unique freedom of action to meet these
needs.

The Tax Reform Act of 1969 has imposed new operational limits on all
foundations but particularly on private foundations. The 4% excise tax on
investment income, an eventual 6% annual required distribution of foundation
assets at market value, regulations concerning taxable expenditures, excess
business holdings, speculative investments and public disclosure are some of

the major areas of the 1969 Act affecting private foundations.

These new requirements make the creation of small private foundations -
which account for approximately 70% of Minnesota foundations - less advanta-
geous. Our study revealed 79 of these small foundations had been dissolved
or become inactive during the last three years. This trend may continue and
certainly increases the need for responsible philanthropic programs by those
foundations remaining active and involved. Thus, as a result of the new regu-

lations, the future may bring a higher level of giving and stimulate increased

public awareness of and participation in the field of philanthropy in Minnesota.

Minnesota Foundations - 1970




Purpose of the Report

To provide a brief, but detailed picture of foundation philanthropy in

Minnesota, we have compiled the following basic information:

e Number and Location of Minnesota Foundations

Who and where are they?

e Foundations by Type Category

What is the scope of their operations?

e Foundations by Asset Size and Grant Categories

What effect can they have in terms of size of assets and grants?

On what charitable giving areas do their grant programs focus?

Report Results

Our study identified 699 Minnesota foundations, ranging in size from
less than $1, 000 in assets to over $100 million. Fifty-five (55) of these
foundations have applied for exempt status as ''not a private foundation' and

are currently waiting for a decision.

Information included in this report was obtained from Internal Revenue

Service Form 990 for fiscal year 1970 on 589 Minnesota foundations. Of the

remaining 110 foundations, 97 could not be included in the results due to

Minnesota Foundations - 1970




incomplete or unavailable financial data and 13 are funds of the Minneapolis

Foundation.

The study discovered 70 Minnesota foundations have been dissolved,

nine (9) currently inactive, and seven (7) have obtained exempt status as ''not

a private foundation'',

1970 IRS REPORTS ON MINNESOTA FOUNDATIONS
Dissolved - Defunct
Inactive
Status changed - non-private

ACTIVE MINNESOTA FOUNDATIONS IDENTIFIED

Adequate reports unavailable
Funds of Minneapolis Foundation

FOUNDA TIONS INCLUDED IN REPORT

Foundation Services, Inc. has compiled a complete address list of the

699 Minnesota foundations, as well as a listing of the 86 foundations which are

dissolved, inactive or ''not a private foundation'. This listing is available

upon request.

Minnesota Foundations - 1970




TYPES OF FOUNDA TIONS

There are five general foundation type categories:

Community Trust

Community foundations are a composite of many individual
philanthropies and funds under community control. They are a public
charity which not only serves the public but is publicly supported.
Assets are received from a broad segment of the community including
living donors, bequests, endowments, family foundations and open-end
trusts. Funds contributed may be unallocated or designated to a
specific purpose or field of interest. However, the trustees have the
right to transfer allocated funds to other purposes should the original
designation be determined ineffective or no longer valid to serve
existing community needs. Through an expanded Board of Trustees
comprised of citizens of the community, grant support is provided to
charitable activities primarily in the community or area which the

foundation serves.

Operating

Operating foundations believe they can best accomplish their

specific philanthropic purposes by administering their own program(s)

with professional staff rather than by direct grant-making. Some
operating foundations may also make grants but their main focus is

the maintenance of their own charitable operations.

Minnesota Foundations - 1970




Corporate

Formed by contributions from corporate pre-tax earnings which
may also include gifts from officers and major stockholders, the
Corporate foundation is a separate legal entity from the parent corpora-
tion, though usually with a Board consisting of corporate officers and
directors. Their general purpose is to facilitate the corporate

charitable contributions program.

Special Purpose

Special Purpose foundations are often created by will or trust
instrument rather than incorporation to concentrate their philanthropic
efforts in a particular field of interest or specified program - such as,

medical scholarships, a specific college or university, etc. The aims

of these foundations usually do not depart significantly from the stipu-

lated activities as originally defined by charter or written agreement.

Private and Family

Private and family foundations are usually established by a
living person or group of related individuals, rather than by bequest,
to serve as the channel for the current charitable giving of the founder.
Their grant program is normally fairly broad with contributions

spread over a wide-range of interests.

Minnesota Foundations - 1970




MINNESOTA FOUNDATIONS BY SIZE CATEGORIES

Categories designated by Foundation Directory:

Large
Intermediate
Small

Very Small

Type of Foundation

Community Trust
Operating
Corporate
Special Purpose
Private & Family

Totals

Assets of $10 million and over
Assets of $1 to $10 million
Assets of $200, 000 to $1 million
Assets of less than $200, 000

Large Intermediate Small Very Small

1 1 2

2

Minnesota Foundations - 1970

Total
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TOTAL ASSETS AND GRANTS - 1970

Total Assets
Type of Foundation (Book Value) Total Grants

Community Trust $ 15,158,972 (a) $ 531,807

Operating 191, 157, 181 (b) 26,421, 884
Corporate 37,435,222 (c) 7,854,417
Special Purpose 68, 722, 457 (d) 3,512,431 (e)

Private & Family 278,271, 043 (f) 21, 788, 047 (g)

$590, 926, 365 $60, 109, 586
586 reporting of 589 543 reporting of 589

Notes: (a) Assets at market value
(b) Two foundations with assets at market value, $165, 028, 725
(c) One foundation with assets at market value, $5, 636, 675
(d) Five foundations with assets at market value, $13, 190, 482
(e) 17 foundations made no grants in 1970
(f) 16 foundations with assets at market value, $18, 665,471
(g) 27 foundations made no grants in 1970

Minnesota Foundations - 1970




TOTAL GRANTS BY CHARITABLE GIVING AREAS

(Designated by National Council on Foundations)

Health &
Medical
Research

Education

Social
Welfare

Religion
Visual &
Performing

Arts

Conservation
& Recreation

Civic

Community Special
Totals Trust Operating Corporate Purpose

Private &
Family

$23,082,868 $ 30,527 $18,437,031 $ 435,473 $§ 580,936 $3,598,901

12,074,377 70, 768 357,908 2,088,085 2,342,165

16,441,877 302, 350 6,764,169 3,476, 546 309, 520

1,063, 637 12, 406 -0- 11, 808 85, 173

5,403, 644 74, 460 841,809 1,437,785 115, 058

1, 145, 932 20, 967 70,203

171, 956 -0 86, 071

512 reporting of 589

- 32 foundations, no grant list available
- 44 foundations made no grants in 1970

Minnesota Foundations - 1970

7,215, 451

5,589, 262

954, 250

2,934, 532




COMMUNITY TRUST FOUNDA TIONS

Market

Value

Assets Grants
Minneapolis Foundation $11, 248,221 $407, 604
Saint Paul Foundation 3,267,278 89,021
Rochester Foundation 400, 000 30, 022

Duluth Community Trust 164,317 4,110

Owatonna Foundation 79, 156 1, 050

Minnesota Foundations - 1970




OPERA TING FOUNDA TIONS

Book Value Grants
Assets (Operations)

Mayo Foundation $116, 082, 716 $18,437,031
Amherst H, Wilder Foundation 48, 946, 009%* 6,187,913
T.B. Walker Foundation, Inc, 18, 671, 986 841, 104
James Jerome Hill Reference Library 5, 633, 623 339, 046
Guardian Angels Foundation of Elk River, Inc. 853, 920 320, 609
Victor M. Watkins Convalescent Home 356, 708 255, 647
William & Ida Kugler Foundation 229,531 705
Thomas Irvine Dodge Foundation 223,780 20, 967

Charles Thompson Memorial Hall 158, 908 18, 862

* Market Value

Minnesota Foundations - 1970




CORPORATE FOUNDA TIONS

TOP 20 BY ASSETS (Book Value)
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Bayport Foundation (Andersen Corporation)
Dayton Hudson Foundation

Cargill Foundation

Minnesota Mining & Manufacturing Foundation
General Mills Foundation =
Minneapolis Star & Tribune Fund(7:4#4

7 owt - [/ﬁ t '[{‘7”\(

|
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Hormel Foundation

Burlington Northern Foundation
Northern Pacific Railway Foundation
Grain Terminal Foundation
Northwestern Foundation

Deluxe Check Printers Foundation
Central Exchange Foundation

Honeywell Fund No. 2

Bend Foundation (Brooks-Scanlon)
Honeywell Fund No. 1

Bemis Company Foundation
International Multifoods Foundation
Hoerner Waldorf Corporation Foundation
American Linen Supply Fund

TOP 20 BY GRANTS
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3.
4,
5%
6.
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9.
10.
11.
7
13,
14,
15,
16.
7.
18.
19.
20.

Dayton Hudson Foundation

Burlington Northern Foundation

General Mills Foundation

Minnesota Mining & Manufacturing Foundation
Honeywell Fund No. 1

Hoerner Waldorf Corporation Foundation
Hormel Foundation

Honeywell Fund No. 2

First National Bank of Minneapolis Foundation
Northwestern Foundation

Minneapolis Star & Tribune Fund

St. Paul Companies Foundation

Cargill Foundation

Bayport Foundation

Deluxe Check Printers Foundation

Bemis Company Foundation

American Hoist & Derrick Foundation

Central Exchange Foundation

Advance Machine Foundation

Green Giant Foundation

* Market Value

Minnesota Foundations - 1970

$5, 636, 675%
4,780, 842
4,257,001
3,592,614
3, 355, 612
3,159,949
2, 381, 307
1, 926, 383
1, 631,831

869, 331
783, 622
592, 445
499, 241
464,555
398,094
361,956
322,153
207,579
202, 644
190, 612

156,718
741,511
716,219
578, 507
477,222
415, 892
396, 645
351, 666
347, 600
325, 155
283, 150
261,992
231, 850
227,008
186, 450
150, 247
123, 455
115, 665
113,218
84,918




SPECIAL PURPOSE FOUNDA TIONS

TOP 20 BY ASSETS (Book Value)

Charles & Ellora Alliss Educational Foundation $23,070, 634 *
Minnesota Medical Foundation 5,648, 500%:!
University of Minnesota Foundation 5,543, 753%
Northstar Research & Development Institute 3,935,477 |
Kate L. Dunwoody Trust 2,115,597
Lawrence S. Donaldson II Trust 1,6705.741
Hull Educational Foundation 1,122, 451
Marshall H. & Nellie Alworth Memorial Fund 1, 094, 652
Ethel M. Vanderlip Trust 1,062, 405
10. Cushman Albert Rice Trust 1,000, 000%
11. Kuhl Scholarship Trust 917, 594%
12. American Academy of Ophthalmology & Otolaryngology Educ. Trust 700,842
13. Mary T. Hill Endowment Trust for St. Paul Seminary 689, 513
14, C.E. & D.A. Leach Charitable Trust 651, 034
15. Mary T. Hill Trust for College of St. Thomas 645, 477
16. Elbridge C. Cooke Trust 599,813
17. Hunter Foundation 591, 676
18. Francis H. Fitzgerald Trust B 517, 902
19. Sister Joseph Trust for St. Mary's Hospital 440, 884
20, James F. Bell Testamentary Trust for University of Minnesota 437, 129

. . .
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TOP 20 BY GRANTS

University of Minnesota Foundation $1,010, 969
Charles & Ellora Alliss Educational Foundation 565, 680
Minnesota Medical Foundation 498, 770
Marshall H., & Nellie Alworth Memorial Fund 146, 194
Research & Development Foundation of Mankato State College 134, 453
Kate L. Dunwoody Trust 122,251
Lawrence S. Donaldson II Trust 100, 000
Typographical Union Welfare Fund 91, 394
Ethel M. Vanderlip Trust 72, 780
10. C.E. & D.A, Leach Charitable Trust 68, 673
11. Charles D. Gilfillan Memorial, Inc. 66, 390
12. Hull Educational Foundation 46,262
13. Viking Land U, S.A. 39, 833
14. Kuhl Scholarship Trust 37, 889
15, Mary T. Hill Endowment Trust for St. Paul Seminary 30, 406
16, Amer. Academy of Ophthalmology & Otolaryngology Educ. 30, 225
17. Elbridge C. Cooke Trust 28, 544
18, Mary T. Hill Trust for College of St. Thomas 28, 505
19, Jacob F. Tourtellotte Trust 23,314
20. Hannah F. O'Brien Trust 20, 535

00 ~1 O Ul o W IV =
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* Market Value

Minnesota Foundations - 1970




PRIVATE & FAMILY FOUNDA TIONS

TOP 20 BY ASSETS (Book Value)
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The Bush Foundation

Louis W. & Maud Hill Family Foundation
Otto Bremer Foundation

Phillips Foundation

I.A. O'Shaughnessy Foundation

Tozer Foundation

Carolyn Foundation

Mary Livingston Griggs & Mary Griggs Burke Foundation
Ordean Foundation

Ober Charitable Foundation

The McKnight Foundation

Northern Star Foundation

Margaret Rivers Fund

Lewis & Annie F. Paper Foundation
Elinore Mapes Pierce Charitable Trust
Hamm Foundation

AHS Foundation

Weyerhauser Foundation, Inc.

F.A. Bean Foundation, Inc.

Southways Foundation

TOP 20 BY GRANTS

|
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3.
4,
5,
6.
7.
8.
9.
10.
11,
12.
13.
14,
15,
16.
17,
18.
19,
20.

Louis W. & Maud Hill Family Foundation
The Bush Foundation

Phillips Foundation

Ober Charitable Foundation

Avon Foundation

Andersen Foundation

P.W. Skogmo Foundation

Otto Bremer Foundation

F.A. Bean Foundation

AHS Foundation

I.A. O'Shaughnessy Foundation

Mary Livingston Griggs & Mary Griggs Burke Foundation
F.R. Bigelow Foundation

Ordean Foundation

Minnesota Foundation

Tozer Foundation

Carolyn Foundation

The McKnight Foundation

Charles K. Blandin Foundation

Somerset Foundation

* Market Value

Minnesota Foundations - 1970

$132, 928,260

41, 841, 422
26, 126, 388
20, 984, 630
11, 977, 530
8, 480, 439%
7, 574, 143
6, 614, 964
6,019,813
5,161,088
4,925,506
4,493, 151%
3, 861, 347
3, 688,268
3, 582, 608
3,194, 570
3,103, 989
2, 893,472
2, 889,097
2, 882,199

$3, 263, 562
3,222,756
1, 485,410

677, 960
511, 655
496, 139
487,176
486, 582
479,961
410,507
336, 530
301,817
288, 600
240,213
239, 806
237, 633
235, 000
230, 566
215, 338
214, 920









