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REGIONAL TRANSIT BOARD

270 Metro Square Building
St. Paul, Minnesota 55101
612/292-8789

MEETING OF THE REGIONAL TRANSIT BOARD
Monday, August 19, 1985
Council Chambers
4:00 p.m.
AGENDA

Call to Order and Roll Call
Approval of Agenda
Amendments to Bylaws, Resolution No. B85-12
1-394 Marketing Presentation

REPORT OF THE NOMINATING COMMITTEE

Yacancy in the Treasurer's Position Paul Joyce,
< ; Chair

REPORT OF THE POLICY COMMITTEE Tood Lefko,
Chair

REPORT OF ADMINISTRATION AND FINANCE COMMITTEE Ruth Franklin,
Chair

a. Proposed 1986 Regional Transit Operating

0 f2nc Capital Budget

t. Approvel to Retain Consulting Services of
u{~Mund1€ and Associates
Resolution ES-ifi

Funding for the I1-39¢ Marketing Plan, Phase Il
kesolution 85-145

8. PUBLIC COMMENT

£:30 p.m.

Public Hearing on the Anp01ntm°nu of Commissioner
of the Metropolitan Transit Commission

OTHER BUSINESS

Chairman's Report
1) American Public Transit hssociation Conference
2) Legislative Committee

Membe*s Keporis
Staff Reports

E11490tt Perovich

< ;na1rna
An Equal Opportunity Employer




REGIONAL TRANSIT BOARD
270 Metro Square Building, St. Paul, Minnesota 55101

Minutes of the Meeting of the
REGIONAL TRANSIT BOARD
Metropolitan Council Chambers
August 6, 1985

BOARD MEMBERS PRESENT: Elliott Perovich, Chairman; Kenneth Bedeau, Doris
Caranicas; Ruth Franklin; Alison Fuhr; Paul Joyce; Edward Kranz; Todd Lefko
and Bernard Skrebes

OTHERS PRESENT: Ghaleb Abdul-Rahman, Mary Fitzgerald, Judy Hollander, Katie
Turnbull, Judith McCourt, Leslie Johnson, Jerry Brechlin and Mike Kuehn,
Regional Transit Board Staff; and Charles Weaver and Larry Wertheim, legal
counsel

The meeting was called to order at 4:30 p.m. and roll taken.

The first item of business was the swearing in of new members. The chairman
administered the oath of office to all the board members. He introduced
Kennth Bedeau and welcomed everyone to the new board.

Skrebes moved approval of the agenda; Caranicas seconded the motion. Motion
carried unanimously.

AMENDMENTS TO BYLAWS

Referring to the report by the chairman dated July 31, 1985, Wertheim said the
board cannot vote on these changes to the Bylaws until its next meeting. The
changes clarify them and bring them into accord with legislation. Hiring
decisions are now to be made by the executive director, there is a numbering
change and the numbers of votes required to pass motions and the numbers
required for a quorum are amended to reflect the size of the new board. All
members must attend the next board meeting to cast their votes because eight
votes are required to approve amendments to the Bylaws.

Franklin moved to acknowledge receipt of the proposed amendments; Fuhr seconded
the motion. Motion carried unanimously.

REGIONAL TRANSIT BOARD MEMBERS' RETREAT

The chairman said Judy Hollander is working on the orientation retreat as
discussed in the July 31, 1985 memorandum and asked members to call staff with
their reactions. Fuhr said she has attended several of these and it is
effective to start on Friday and go through Saturday. Joyce said Friday
afternoons in the summer are hard to arrange. |In the fall and winter it would
be more feasible.




Hollander said it is up to the board to decide when the retreat will be held,
either late August or early September. Lefko said that after Labor Day people
tend to stay in town. |t would be useful for the board to review its accom-
plishments, going back to talk about what it did during the past year and other
procedures in terms of the public, staff and others that might have been
approached in other ways. Discussion could begin on interrelationships in
transportation. Policy Committee talked about relationships with the
Transportation Advisory Board, Metropolitan Council, and other agencies in the
Twin Cities.

Perovich said this is more than an orientation for Bedeau; it is for all the
members. We came in under very adverse conditions with unrealistic demands.
We should recap some of those things. It is important for staff to talk about
what is going on and we need to plan ways to sit down and think, removed from
day-to-day business.

Fuhr suggested holding it in September. The American Public Transit Associa-
tion conference is in October and the Minnesota Meeting follows that. Joyce
said it should be done shortly.

Skrebes said he is concerned about people who are waiting and do not know what
committees they will be on. They are wondering what the board will do.

Bedeau said the end of August or first week in September would be a good time.

ESTABLISHMENT OF PUBLIC HEARING AND PROCESS FOR APPOINTMENT TO THE METROPOLITAN
TRANSIT COMMISSION, RESOLUTION NO. 85-10

The chairman referred to his report dated July 30, 1985. There is only one
legal candidate for the commission. The hearing will be part of the regular
board meeting.

Kranz moved:
That a public hearing be scheduled on the appointment at the meeting
of the Regionz] Transit Board on August 19, 1985 at L:30 p.m. in the
Metropolitan Council Chambers, 300 Metro Square Building, Seventh and

Robert Streets, St. Paul, Minnesota 55101.

Caranicas seconded the motion. Roll call vote was taken on Resolution No. 85-
10. Motion and resolution were approved unanimously.

REPORT OF THE POLICY COMMITTEE

Lefko said no meeting was held since the last board meeting and invited other
members to the upcoming meetings.

REPORT OF THE ADMINISTRATION AND FINANCE COMMITTEE

PUBLIC HEARING ON THE PROPOSED 1986 REGIONAL TRANSIT OPERATING AND CAPITAL
BUDGET, RESOLUTION NO. 85-11

Franklin noted that, as explained in the staff report dated July 30, 1985, the
document for the public hearing will include the RTB capital budget, the
operating budgets and the MTC capital and operating budgets. She moved:




That a public hearinb be scheduled on the proposed 1986 Regional Tran-
sit Budget at a meeting of the Regional Transit Board on August 26,
1985 at 4:30 p.m. in the Metropolitan Council Chambers, 300 Metro
Square Building, Seventh and Robert Streets, St. Paul, Minnesota 55101
by approval of Resolution No. 85-11

Joyce seconded the motion. Roll call vote was taken; the motion and resolution
were approved unanimously.

PUBLIC COMMENT

No visitors asked to address the board.

OTHER BUSINESS

Chairman's Report

Designation of Officers, Committee Chairs and Memberships:
The chairman reviewed his memorandum dated July 31, 1985. The nominating
committee was asked to bring its recommendation for the new treasurer to the
next board meeting.
Skrebes  moved:
That the Regional Transit Board approve the following appointments:
1) Administration and Finance Committee:
Ruth Franklin, Chair
Paul Joyce, Vice Chair
Edward Kranz
Bernard Skrebes
Policy Committee, Chair
Alison Fuhr, Vice Chair
Kenneth Bedeau
Doris Caranicas
These appointments will be effective immediately.

Fuhr seconded the motion, Motion carried unanimously.

Taxicab Advisory Committee:

The chairman reviewed his report dated July 31, 1985. Lefko moved and
Caranicas seconded the motion:

That the Regional Transit Board approves the proposal to set up a
taxicab advisory committee and directs staff to begin recruitment and
appointment activities immediately.




Caranicas asked if this will be remanded to the Governor's Taxicab Commission.

Perovich said that commission is inactive. This is a separate commission that

will be a permanent committee because taxicabs will probably be a integral part
of transit. The committee should begin work before the legislative session so

we can present good, solid information.

There has been some question about whether members can serve on this committee
and the governor's commission. Joyce said some suburbs have active cab fleets.
The chairman said membership is structured to be somewhat representative of the
industry and the large operators. Bloomington, Minneapolis and St. Paul have
big fleets. Those three have the most at stake with respect to taxicabs.
Metropolitan Airports Commission is an operating entity that regulates the
airport.

Fuhr said if this is done as the Council does it, it will go into the
newspapers, saying we have a need for these people. |t may be that the suburbs
will wish to nominate on more than one representative. The chairman said there
will be representation in other groups. The taxicab operators are geographic
and form a lobbying group. There is some flexibility. Concerns should be
surfaced before the appointments are made.

Lefko said it seems there will be a four- or five-month time span to get

things done before the legislative session and then a hiatus, depending on what
happens at the airport. The chairman said that since operators are interested
in working on these issues, we do not want to stop now and lose the momentum.
The governor asked that the RTB do this. Staff is directed to proceed. It
will take 30 days to appoint the committee. There is a high priority on
getting these committees up and running in October. Some committees are
mandated. We are putting together a chairman's advisory committee of local
government officials. There has been discussion about meeting with legis-
lators on a regular basis.

Fuhr asked to which committees the members will make appointments. Perovich
said that has not been addressed yet. Fuhr said she had that opportunity at
MTC and found it rewarding.

Hollander said the board will receive the Handicapped Advisory Committee
proposal in two weeks. The recommendation is that each member appoint one or
two people. The work is in process. Fuhr said she would like a formal way of
reporting to the board to give the advisory committee members a sense of self-
worth and participation. At MTC they did not listen to advisory committees as
much as they should. She would like to let them know their input is valued.
Lefko said a quarterly report should be on the agenda. Perovich said the board
may wish to charge the committee to communicate with the board regularly,
possibly in written form.

Vote was taken on the motion. Motion carried unanimously.

Members' Reports

Franklin said it is imperative that the retreat be held as soon as possible.
She suggested August 29. The chairman said staff will review days of the week
and preferred times of day. He asked the members to call Mary Fitzgerald or
talk to Judy Hollander with dates that are not possible.




Skrebes said there are many issues and he prefers that we take these things
slowly and digest them. The chairman said it will take a full day to
accomplish what is needed. |f necessary, another session will be scheduled.
We will not ramrod through the agenda.

Hollander said we are considering hiring a facilitator to handle the discussion
of relationships. The date will depend on his or her availability as well.

The chairman said it may be that not everyone will be able to attend because of
scheduling conflicts. There was a show of hands and all members would be
available on the 29th.

Skrebes said we are receiving about 20 buses allocated by Urban Mass Transit
Agency that are lift-equipped. Steve Bertrand discussed the testing of the new
equipment and the efforts being made to improve on it. Arnie Enzel said the
city designates where the bus stops will be placed and enforces parking regula-
tions near the bus stops. Perovich said one big problem is that this affects
loading of all the other passengers.

Fuhr said she attended the annual meeting of Suburban Paratransit and suggested
to them that they put some women on the board. Bill Hopkins rs the new present
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Fuhr said the chairman has been named to the governor's committee reviewing the
proposed mega-mall in Bloomington and she asked him what his feelings are on
that role and how we will interact. The chairman gave his impressions of the
Edmonton tour. There is nothing firm yet to react on. The committee is
discussing the Environmental Impact Statement. Natalio Diaz and Abdul-Rahman
have been reviewing figures to try to make a general projection on the impact

on transportation. Perovich and Braun are concerned that no one is talking
about transportation. In terms of transit, this would be a third downtown area
and quick transit will be required from the airport and, perhaps, downtown. A
site that large will need an internal system, which will offer an opportunity
to be innovative.

Fuhr said she was critical of Sandra Gardebring's taking the chairmanship of
the committee because the council will Perovich said he
felt she did the right thing in resigning from the standpoint of public
perception, although she could have chaired the committee because it is not
making the decisions. The Regional Transit Board will make the transit
decisions. The governor wants people from the agencies to know what the other
agencies are doing.

Fuhr said she has a personal bias because she does not want to see too much
concrete. Perovich said that will be a Minnesota Department of Transportation
decision. Joyce said he sat on the Airport South Committee. No new roadways
are planned until after the year 2000 so something besides more rubber and
concrete will have to be considered.

The time of the board meetings was discussed. The chairman would like to have
the meetings concluded by 6 p.m. whenever possible so that people who attend
can be home in time for supper with their families. Franklin said she would
prefer L4:30 because it is often difficult to leave work early and it takes a
long time to drive here. Joyce said he also has that problem but has noticed
that when meetings start later the traffic congestion is worse. With the
earlier starting time some of that might be avoided and the travel time
reduced.




Kranz said he would prefer that the board meetings start at 4 p.m. and the
committee meetings start at 5 p.m. The chairman said the committees may choose
their own starting time, but suggests that they be the same to avoid

confusion. Joyce moved that the board meetings be held at 4 p.m. Fuhr
seconded the motion. Kranz offered an amendment that the committee meetings be
held at 5 p.m. Franklin seconded the motion. Motion carried unanimously.

Vote was taken on the amended motion. Motion carried unanimously.

Fuhr said she read the Metropolitan Development Investment Framework. They
will discuss it in August and hold public meetings in September. The document
has a great deal of transportation discussion and she wondered if some of the
RTB's policies will figure in that. The council is saying there will be no
transit beyond the Metropolitan Urban Service Area (MUSA) line. Hollander said
staff is in the process of reviewing the proposed changes and will ask Carl
Ohrn to make a presentation to the board.

Fuhr asked that members be alerted to meetings that go on in their territory.
Staff should send members copies of letters regarding meetings with staff of
the cities.

There being no additional business, Joyce moved that the meeting be adjourned;
Caranicas seconded the motion. Motion carried unanimously. The meeting was
adjourned at 6 p.m.

Respectfully submitted,

Mary Fitzgerald
Secretary
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REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 7, 1985
TO: Regional Transit Board
FROM: E11iott Perovich, Chairman

SUBJECT: Amendment of Regional Transit Board Bylaws
Resolution No. 85-)2

The attached amendments to the Bylaws were presented to the Board at its
meeting on August 6, 1985 for action at the meeting of August 19, 1985.

The attached resolution reflects proposed amendments to the Bylaws of the
Regional Transit Board that are required to make the Bylaws conform to the
changes in the size of the board and in the authority of the executive director
mandated by the 1985 session of the Minnesota Legislature.

RECOMMENDATION:

That the Bylaws of the Regional Transit Board be amended as shown in the
attached resolution.

EP/mff




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building
St. Paul, Minnesota 55101

RESOLUTION NO. 85-
AMENDING BYLAWS
WHEREAS, the Regional Transit Board has adopted Bylaws dated August 6,
1984;

WHEREAS, amendments to the Bylaws are necessitated by amendments contained
in Laws 1985, Sp. Sess., Ch. 10, Secs. 94, 95, and 123;

WHEREAS, Article VIII provides that the Bylaws may be amended upon a two-
thirds vote (but at least 8 votes) of the members present at a regular meeting
provided that notice of the proposed amendments is given to Board members at
the previous regular meeting of the Board;

WHEREAS, such notice has been given.

NOW, THEREFORE, BE IT RESOLVED that the Bylaws are hereby amended as
follows:

1. Article I, Section B.1.d. is deleted.

2 Article I, Section B. Election of Officers shall be renumbered as
Section C.

3. Article V, Section D is deleted.

4. In Article VIII, last sentence, "eight (8)" is deleted and "five (5)"
is substituted.

Adopted this

Elliott Perovich, Chairman Mary Fitzgerald, Secretary




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 12, 1985
13 Regional Transit Board
FROM: E11iott Perovich, Chairman

SUBJECT: Public Hearing on Appointment of a Commissioner to the
Metropolitan Transit Commission

Attached is the one application the Regional Transit Board has received from
the Secretary of State's Office from individuals applying for appointment as a
Commissioner to the Metropolitan Transit Commission. A public hearing will be
held on this appointment August 19 at 4:30 p.m. to receive public testimony on
the appointment.

RECOMMENDATION:

That following the public hearing, the Regional Transit Board consider the
pubTlic testimony and act to fill the expiring term of commissioner to the
Metropolitan Transit Commission.

GA: jmo
Attachment




MINNESOTA OPEN APPOINTMENTS ACT
APPLICATION FOR SERVICE ON STATE AGENCY

' T foi MTC,
Name of Agency: ﬁli&ﬁsm__wﬁmww
(enter on this Nde the name of the agency for which applicant seeks appointment; complete a separate application

for each agency)

Name of applicant: OQ(Q \\llh H nw CO C L\( anw$,
Address of applicant: [q ” 8 L.\N| Q\"C] S-} ?4 \L_.D }Y}\ﬁ SS” Q

(street}] (city) (state (zip)

Phone: Home(‘;'_a\ gqg a33 LWork

(include area code) {include area code)

County: R‘QW\ SN Legislative district (0 3 6 Congressional district 4

Minnesota Statutes 15.0597, state that the application shall include a “statement that the nominee satisfies any legally prescribed qualifica-
tions and any other information the nominating person feels would be helpful-to the appointing authority.” (May include employment,

community service, education) ¢ ;
A - \ L‘Agé)
L ]

L

(may continue on back)

I, the undersigned, hereby state that | satisfy, to the best of my knowledge, all legally prescribed qualifications for the position sought.
¢ 1985
LOolyr 0 Cokres 6, 1983

e o WURLI USSR Jr | S naminatinn




RESUME

Carolyn Ann Cochrane
1911 Bayard Avenue
Saint Paul, Minnesota 55116
(612)698-2332




PERSONAL BIOGRAPHIC SKETCH

Carolyn Ann Cochrane

Date of Birth February 28, 1937
Place of Birth Marshall, Minnesota
Social Security 478-40-3059

Residential Address 1911 Bayard Avenue
Saint Paul, Minnesota 55116

Business Address Same as above

Marital Status Married to John A. Cochrane, Attorney
3 children - John, dob 1965
Catherine, dob 1967
Elizabeth, dob 1969

Educational Background

High School LeMars High School
LeMars, Iowa 1955

College Morningside College
Sioux City, Iowa BA 1959

University of Edinburgh

Edinburgh, Scotland, diploma in history
summer session 1961

Reader's Digest scholarship

William Mitchell College of Law
Saint Paul, Minnesota
BS, LLB, JD 1965

Professional Education Credits:
Accounting Practices

Real Estate Evaluations

Real Estate Brokerage

Professional Societies and Associations

Minnesota State Bar Association
Ramsey Bar Association

American Federation of Teachers

Sigma Tau Delta (English fraternity)

Minnesota Planning Association




Professional Activities

High School English teacher 1959-1965

United States Supreme Court, admitted to practice 1969

Supreme Court of State of Minnesota, admitted to practice 1966
United States District Court, District of Minnesota, admitted
to practice 1966

Assistant Corporate Counsel, City of Saint Paul 1968

Private practice of law since 1968

Member of City of Saint Paul Planning Commission 1970-1984

Chairman, Planning Commission 1973-1976
Chairman, Board of Zoning, Saint Paul, 1972-1973

Member Board of Directors, Morningside College, Sioux City, Iowa

Member of Mayor's Committee on City Reorganization 1977

Community Activities

President, Board of Directors, Great North American History Theater
Board of Directors Parent's Association, Saint Paul Academy and
Summit School

Board of Directors Saint Paul League of Women Voters

United Way volunteer, Chairman Allocations Committee

President Horace Mann 12 P

Parents Activity Highland Park High School

References

Personal, professional, and financial references will be furnished
upon request.




I-394 Presentation/Discussion Agenda
for MTC and RTB Boards of Directors
August 19, 1985

Introduction Doug Spong”
Public Relations Director, Colle & McVoy

Market Research Results Gregg Ebersohl
: Market Research Project Director

Introduction to Marketing Plan Doug Spong

Marketing Plan Elements Rich Melin”
Account Executive
Lisa Hinson
Account Executive

Creative Mary Fuller
Copywriter

Questions & Answers All




MAJOR FINDINGS
FROM THE MINNEAPOLIS TELEPHONE SURVEY

Most people are quite dissatisfied with Highway 12 during rush hour.

There is strong support for the I-394 project (especially among

Minnetonka/Plymouth/Wayzata residents).

Half of the respondents are "really bothered" by traffic delays on Highway 12.

Ten percent (10%) of the respondents say that they will switch from driving alone to

carpooling, vanpooling, or-busing when the express lanes are completed on I-394.,

Among the people who anticipate carpooling on I-394, saving time is the most
important benefit. Avoiding the frustration of driving in traffic and saving money are

also important.

Among the people who anticipate riding the bus on 1-394, saving money is by far the

most important benefit. Saving time is much less important.

The threat of having your driver's license suspended for driving alone in the express

lane is a stronger deterrent than a fine.
Preferred media to learn about I-394
1. Brochure and map sent to homes

2. Television news story

3. Drive-time radio reports




CURRENT COMMUTING METHOD

Table | compares the results of the current Colle & McVoy telephone survey to an earlier
study conducted for MTC. In the current survey, the respondents were all required to
work downtown and to commute on Highway 12. In the MTC study, the participants were
required to either live, work, or drive through the corridor area. Because the Colle &
McVoy Research project covers a much narrower audience, the percent of carpoolers and
bus riders is altered. (Note that bus riders were screened out of the MTC survey).

1) CURRENT COMMUTING METHOD ON HWY 12

[ "WORK DOWNTOWN (N=28@8)" [ ] "WORK OR LIVE ANYWHERE"

in Corridor (N=440)

PERLCEMNT

O e————

DRIVE ALONE CARPOOL BUS UANPOOL




An age profile of people who drive alone, carpool, bus or vanpool from the western
suburbs to downtown Minneapolis is shown in Table 2. Note that bus riders tend to be
younger or older (not middle aged). Carpoolers are more evenly distributed among the
age categories.

2) CURRENT COMMUTING METHOD BY AGE BAGE=26@

[ “38 OR LESS" [ "31 - 45"
= "46 OR MORE"

[ AT

PERCEMNT
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DRIVE ALONE CARPOOL BUS UANPOOL




Table 3 depicts an income profile of people who commute to downtown Minneapolis on
Highway 12. The most significant trends here are that people driving alone tend to be
more affluent while bus riders tend to be less affluent.

3) CURRENT COMMUTING METHOD BY INCOME  BAGE-208@

[ "$36,088 OR LESS" [] "$38,008 - $43,999"
= "$56,868 OR MORE"

PERCEMNT
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Table 4 points out that people driving alone on Highway 12 are more likely to be male
while carpoolers and bus riders are more often female.

4) CURRENT COMMUTING METHOD BY SEX BASE=2080

[ “MALE" [] "FEMALE"

PERCEMNT
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DRIVE ALONE CARPOOL UANPOOL




SATISFACTION WITH HIGHWAY 12

Table 10 presents some eye opening results concerning satisfaction with the way traffic
moves on Highway 12 during morning and evening rush hours. Almost half of the
residents of Minnetonka, Plymouth, and Wayzata are "very dissatisfied" with Highway
12. In addition, over one third of the Golden Valley and St. Louis Park residents are
"very dissatisfied." Most people agree that something must be done to improve Highway
12.

18) GATIGFACTION WITH HWY 12 DURING RUGH HOUR

M. "HTKA/PLYMOUTH/WAYZATA (N-1B6)" [ ] "GOLDEN VALLEY/SLP (N=94)"

L
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=
>
C
i

ERCEMNT
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romi

Very satisfied Somewhat Not wvery Very
satisfied satisfied dissatisfied




The participants were asked the following question, "How many minutes would you guess
you spend, on the average, in traffic delays or at stoplights on your trip to downtown
Minneapolis?" Table 11 indicates, as expected, that Minnetonka, Plymouth, and Wayzata
residents report greater delays (average = 12.8 minutes) than do Golden Valley and St.
Louis Park residents (average = 10.1 minutes). The responses to this question look pretty
accurate which indicates that commuters are aware how much the time delays on
Highway 12 are costing them each day.

11) MINUTES SPENT IN TRAFFIC DELRYS or at stoplights

[ "NTKA/PLYMOUTH/WAYZATA (N-=186)" [ ] "GOLDEN VALLEY/SLP (N=94)"

Average = 12.8 minutes Average = 10.1 minutes
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Table 16 compares the results from the current Colle & McVoy survey (where all of the
respondents work downtown) to the previous MTC stugiy (where the respondents live or
work anywhere in the 1-394 corridor). The results indicate that people who wqu
downtown have a lot more to complain about than people who work anywhere in the

corridor.

16) SERIOUSNESS OF 9 TRAFFIC RELATED ITEMS
(] "WORK DOWNTOWN (N=268)" [ ] "WORK OR LIVE ANYWHERE"

in Corridor (N=440)
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1-394 PROJECT

Table 19 shows that 90% of the interviewees were aware of the 1-394 project before they
were contacted with this telephone survey.

19) AWARENEES OF 1-394 PROJECT BAGE-280

PERCENT

UNAWARE D0 NOT KNOW




Table 20 illustrates the surprising finding that 52% of the
Plymouth, and Wayzata have "strongly positive"
Support is less strong among Golden Valley and S
positive). It is also important to note that only 7
Wayzata residents and 11% of the people living i
"strongly negative" on I-394,

residents of Minnetonka,
attitudes about the 1-394 project.

t. Louis Park residents (31% are strongly
% of the Minnetonka, Plymouth, and

n Golden Valley and St. Louis Park are

2@8) PRIOR ATTITUDE ABOUT I1-394 PROJECT

M "MTKA/PLYMOUTH/WAYZATA (N=99)"[] "GOLDEN UALLEY/SLP (N=81)

Strongly Slightly Neutral Slightly Str‘ongly
positive positive negative negative




The respondents were asked to give their reasons for being strongly or slightly positive
about 1-394. Table 21 indicates that these respondents agree that something must be
done to ease the congestion on Highway 12. These people appear to feel that the ends
(new unrestricted freeway) justify the means (the road construction delays they will have

to endure).

21) REAGONG FOR BEING GTRONGLY~vELICGHTLY POGITIVUE About I-394
Base=115 (Multiple responses)

PERLCEWHNT

Everyone will It's needed/ Inconvenience
benefit/traffic only one way of the long

will move to get down- construction time/
easier/less town dislike construction
congestion for so long




The 40 people s

ampled (20% of the total) who have strongly or slightly negative attitudes

about 1-394 were asked their reasons why. The dominant objection concerns the

inconvenience of the long road construction period. Other complaints include the
following (in order): "I am not convinced they came up with the right solution, too much
money will be spent on 1-394, and the freeway will destroy landscaping/houses."

PERCEMNT

22) REASONS FOR BEING STRONGLY/SLIGHTLY NEGATIVE Base = 40
(Multiple answers allowed)

Inconven-
ience of
the long
construc-
tion
time/
dislike
construc-

tion for so

long

Not con-
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they came
up with
the right
solution

Too much
money
involved

Will des- Still not
troy land- enough
scaping/ lanes

that could houses

be spent
in another
way

Would rather
see money
spent on
light rail/
rapid transit




PREDICTED CHANGES IN TRAVEL MODE

Table 23 indicates the mode of travel currently used by the respondents to get to work as
well as their predicted future behavior once 1-394 is completed. (Caution should be
exercised when reading these predictions as people often say one thing and do another).
The first bar in Table 23 shows that 73% of the respondents currently drive alone; this
percentage dropped to 66% after the survey participants learned about the future HOV
lanes in I-394. (See question 15 in the survey).

The third bar in Table 23 indicates that the percentage of people anticipating driving
alone dropped further to 64% after the respondents learned about the projected time
savings by using the express lane in -394, It was then emphasized to the participants
that carpoolers and vanpoolers will save $40-$50 per month per vehicle in parking fees.
The fourth bar indicates that an additional 1% of the people driving alone will change
their travel mode. In total, the projections call for 10% fewer people to drive alone on I-
394. Of these 10% switchers, 60% plan on switching to carpooling, 30% intend to switch
to riding the bus, and 10% will switch to vanpooling.

23) HODE OF TRAVEL

[} "CURRENT METHOD" [ ] "FUTURE METHOD"
= "TIME SAVINGS" B "PARKING COST SAVINGS"

PERCEMNT
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DRIVE ALONE CARPOOL BUS UANPOOL




The participants were asked the following question, "which of these 2 penalties - a fine
or the threat of losing your license would be more likely to keep you from driving alone
in the express lane?" (Table 30) Most people agreed that the threat of losing their
license is a stronger deterrent.
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MEDIA PREFERENCES

Table 31 indicates the respondent's media preferences to inform them about 1-394 as the

construction progresses. The most popular first choices are (in order): brochure and map
sent to your home, television news story, drive time radio reports, newspaper stories, and
highway signs along I-394.

31) PREFERRED MEDIA TO LEARN ABOUT [-394 Base=200

[ "FIRST CHOICE" [ ] "SECOND CHOICE"

4
z
o
o
)

PERCENT

Brochure Television Drive- Newspaper Brochure
and map news story time story and map
sent to radio distributed
your home by your

employer




ISSUES CRITICAL FOR SUCCESS OF EXPRESS LANE

The empty lane syndrome must be avoided. We must plan for how the interim

express lane will look on day 1, day 10, and day 365.

Enforcement is critical. The police and judges must be carefully briefed.

Briefing of the press will be crucial. Press releases will be constantly required.

To ec_iu_i:ate as many people as possible, the advertising campaign should utilize a

wide variety of media. Direct mail brochures, drive-time radio spots, employer

marketing, and billboards are all recommended.

The dominant message used to sell the interim express lane should be "give your

nerves a break by avoiding the construction delays in the regular lanes."

Above all, our marketing plan must be flexible. We do not and will not know if the
interim express lane will be empty or jammed. We may need to change the 2-person
carpool rule to 3-person. We rnay need to alter the hours of operation for the HOV

lanes.

No amount of advertising or public relations can overcome the most important factor
- how the express lane itself operates. Keep in mind that Minneapolis commuters

will be observing and judging the project day in and day out.




MARKETING PLAN

FOR INTERIM EXPRESS LANE

INTERSTATE-394




PUBLIC RELATIONS

To educate public about the project, explain benefits of the interim Express
lane, handle late-breaking news needs, and create excitement for 1-394 in
general.,
Elements:
Planned educational newspaper radio and television features
Ongoing media relations
Semiannual newsletter to targeted area households

Preparation of 1-394 news kit for editors

"Special interest" group meetings

Special ceremonies to open special lane

Production of I-394 scale model




DIRECT MARKETING

To provide a means of two-way communication with affected communities
and other interested individuals, and provide a way to build database for
long-term, cost-effective direct mail programs.

Elements:

Telephone response center

Computer database

Special targetéd programs, if needed

Blitz mailing to downtown employers




ADVERTISING

To create a general awareness for the project, announce the interim
Express lane, educate public on Express lane signage, and the telephone
response center,

Elements:
Qutdoor/painted boards

Newspaper advertisements

Ra’dib/éO-second spots

Informational brochure/map
Bus boards/outside

Employer package




MARKET RESEARCH

Purpose: To measure results of the marketing program and provide a future direction
for ongoing activities.
Elements:
Survey of carpoolers in Express lane

Survey of bus riders in Express lane

Survey of people driving alone in regular lanes

Survey of 200 persons who called HELP-394




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 13, 1985

TO0: Regional Transit Board
FROM: Nominating Committee

SUBJECT: Vacancy in the Treasurer's Position
Rasrliles 85-12

Since the Treasurer of the Regional Transit Board was not reappointed by the
Metropolitan Council on August 1, 1985, the chairman of the Regional Transit
Board, pursuant to the Bylaws, appointed a Nominating Committee to recommend
another member of the Regional Transit Board to serve as Treasurer. The
Nominating Committee consisted of Paul Joyce, Chairman; Alison Fuhr; and Edward
Kranz.

RECOMMENDATION:

That the Regional Transit Board approve Resolution 85-__ and accept the
recommendation of the Nominating Committee on the selection of a Treasurer of
the Regional Transit Board.

Paul Joyce
Chairman




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, St. Paul, MN 55101

RESOLUTION NO. 85-
APPOINTING TREASURER

WHEREAS, a vacancy has occurred in the office of the Treasurer of the
Regional Transit Board;

WHEREAS, Regional Transit Board Bylaws Article I, Section B. (&ic) 3.
requires that a vacancy in the office of Treasurer be filled at the earliest
opportunity pursuant to Bylaws Article I, Section B05 and Minn. Stat. 473.151,
Subd. 10 by the Board.

NOW, THEREFORE, BE IT RESOLVED:

1. THAT Paul Joyce is hereby appointed Treasurer of the Regional Transit
Board.

Adopted this » 1985.

ETli0tt Perovich, Chairman Mary Fitzgerald, Secretary




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 13, 1985
TO: Regional Transit Board
FROM: Administration and Finance Committee
SUBJECT: Approval to Retain Consulting Services of Mundle and Associates

Resolution 85-

At its August 12, 1985, meeting, the Administration and Finance Committee
recommended approval of the attached resolution and approved the following
recommendation:

RECOMMENDATION:

That the Regional Transit Board appropriate $7,500 to reimburse the

Metropolitan Transit Commission for 50 percent of the cost to retain Subhash
Mundle and Associates to assist with the development of Regional Financial and
Service Policies and Performance Standards.

Ruth Franklin
Chair




~ REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, St. Paul, MN 55101

RESOLUTION NO. 85-
RESOLUTION

WHEREAS, the Regional Transit Board (hereinafter called the RTB) is jointly
involved with the Metropolitan Transit Commission (hereinafter called the MTC)
in a Joint RTB/MTC Committee to develop financial and service policies,
objectives and standards for regular route transit service in the metropolitan

area; and

WHEREAS, the MTC has retained the services of Subhash Mundle of Mundle and
Associates to assist with the development of regional financial and service
policies and performance standards; and

WHEREAS, it is appropriate for the RTB to share in the expenses of the
contract with Mundle and Associates since it is an equal partner in this
effort;

NOW, THEREFORE, BE IT RESOLVED that the RTB authorize the Executive

Director to enter into a contract with the MTC to reimburse them for 50 percent
of the costs of the contract with Mundle and Associates not to exceed $7,500.

Adopted this

ET1i0ott Perovich, Chairman "~ Mary Fitzgerald, Secretary




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 5, 1985
TO: Regional Transit Board

FROM: Judith Hollander, Director of Planning and Programs

SUBJECT: Approval to Retain Consulting Services of Subhash Mundle from
: Mundle and Associates to Assist with the Development of Regional
Financial and Service Policies and Performance Standards

ACTION REQUIRED:  Approval of Resolution

BACKGROUND:

Chairman Perovich and Chairman Frank Snowden of the Metropolitan Transit
Commission (MTC) recently established a Joint Regional Transit Board (RTB)/MTC
Committee to develop regional financial and service policies, objectives and
standards for regular route transit service in the metropolitan area. RTB
members serving on this committee are El1liott Perovich, Doris Caranicas, Ruth
Franklin and Todd Lefko. The original proposal detailing the committee purpose
and timeline is attached for your information.

The Joint Committee was established as an outgrowth of the MTC's efforts

toward proceeding with competitive procurement of management services. To
assist with this effort, the MTC retained the consulting services of Subhash
Mundle from Mundie and Associates. As it became apparent that it would be a
logical next step to tie in the development of financial and service standards
with the development of objectives for the management service contract, it also
seemed expedient to extend the services of Mr. Mundle. Therefore, the RTB
proposed to the MTC that it execute a supplemental contract with Mr. Mundle for
315,000 in order to complete the expanded scope of work. Because the RTB has
now become a partner in this effort, RTB staff further proposes that it is
appropriate to financially share in this effort, and thus, recommends that the
RTB reimburse the MTC for 50 percent of Mr. Mundle's contract. '

RECOMMENDATION:

That the Regional Transit Board appropriate $7,500 to reimburse the
Metropolitan Transit Commission for 50 percent of the cost to retain Subhash
Mundle of Mundle and Associates to assist with the development of Recional
Financial and Service Policies and Performance Standards.

JH: jmo




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

DATE: June 25, 1985

TO: Proposed Joint Committee of the Regional Transit Board
and the Metropolitan Transit Commission

FROM: Ghaleb Abdul-Rahman, Executive Director

SUBJECT Proposed Joint Committee Activities

BACKGROUND

The Regional Transit Board (RTB) has made sionificant progress in implementing
its legislative mandate since its formztion in July 1984. The publication of
the Interim Implementation Plan clearly established the regional priorities for
the near future. These accomplishments are a resylt of & determined effort on
the part of the RTB and other organizations to work together cooperatively to
bring about the necessary change 1in +the way <transporiaziion services are
provided in the Metropolitan Arez. e

Though the RTB 1is proud of §ts accomplishments to czte, much work s+57] remzins

to be done. The RTB and MTC legisiation requires each organization to address
several activities listed below:

0 Zstablish Regionzal Servﬁce Po]icie;...RTé

o Zstablish Performance Standards...RTB

o Develop Management Plan...MTC |

o Develop Monitoring énd Imp?ementation,Prngram...RTB and MTC

This memorandum discusses our sugpested approach to addressing many activities
~ listed zbove.

DISCUSSION OF ISSUSS

As you know, the Metropolitan Transit Commission (MTC) is currently proceeding
with a two-siep program for the competitive procurement of the management
services. The Regues:is For Interest and Quaiifications have been mz2iled out to
several potential consultants across the country. Subhash Mundle from Mundle &
Associztes, Inc. has been assisting the MTC comnissioners in developing the RFQ
and RFP documents. As you know, he is a2lso advising the commission on
addressing other legislztive reguirements relzted <o management contracts.
After researching the legislative reguirements and the responsibilities of the
respective oeroanizations, he presented the conceptue] framework (shown 1n
Exhibit 1) to the MTC commissioners on June 13, 1985. This exhibit graphically
illustretes the interrelationship among services policies, objectives and
standards to be developed by each organization.




Furthermore, this exhibit also puts overall responsibilities of RTB and MTC in
perspeciive. The key among these will be the RTE"s regional service policies
and MTC"s service objectives. Due to the significant interrelationship between
RTB"s and MTC"s statutory and day-to-day responsibilities, I suggest that it is
necessary to work closely in developing regional service policies, objectives
and standards. A close working relationship will also allow the region to
develop internally consistent policies and standards; will minimize duplication
of efforts and contents; and wil] essist in establishing clearer understanding
of the ijssues and responsibilities of the respective organizations at the
policy level as well as at the staff level. :

PROPOSED APPRDACH

I propose the establishment of a Joint RTB and MIC committee to address
issues discussed above. The following paragraphs briefly discuss
composition, purpose, responsibilities and actions of this joint group.

. It is propesed that this committeeiconsist of three members from the RTB
three commissioners from the MTC.

The general objective of +he commitiee will be to discuss "the jssues presented
in Zxhibit 1 and come to & clearer understanding of the roles and responsibili-
ties of each organization. The specific objectives of the comnitiee will be to
discuss and endorse cetegories of financiz] ang service guzlity standards for
transit services in the region.

It is expected that the Joint Committee will be responsible Tor developing
internzlly consistent financiz] and service quality standards, keeping in mind
the regionzl service policies and objectives. However, the guantitetive
threshoid velues for stancard(s) are expected to be developed separately by
gach organization. The adoption of stancdards will be an independent action on
the part of RTE in the case financial standards and MTC in the cese of service
guzlity standards. : :

Both organizztions should involve key stafs members in developing and
. presenting position papers and alternztives to the Join: Committee.  This
- invoivement "from the beginning is necessary to ensure smooth and expeditious

- impliementziton of the adopted policies and standards in the coming months. .

IT this zpproach is accepiable to the Joim* Committee members, I will dnitiate
steps to develop -2 detailed work program, organize and dedicate s+aff
resources, and proceed with the Tormation of the commitiee.




SCHEDULE OF ACTIVITIES

A preliminary schedule of activities is discussed below to give you some idea
of the timeframe involved.

July 1, 1985 Appointments to Joint Committee

July 11, 1985 Discussion of Conceptual Framework and
Detailed Work Program :

7 §
Augugt;f 1985 Presentation and Discussion of Alternative
_ Financial and Service Quality Standards

August 26, 1985 Presentation and Discussion of the Impacts

September -2, 1985 Selection of Preferred financial and Service
Quzlity Standards

September 23, 1985 Adoption ~ ot Standards by  Respective
: Organizations :
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REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 12, 1985
TO: Regional Transit Board

FROM: Administration and Finance Committee

SUBJECT: Funding for the I-394 Marketing Plan, Phase II
Resolution 85-1§

; g, the Administration and Finance Committee
recommended approval of the attached resolution and approved the following
recommendation:

RECOMMENDATION:

That the Regional Transit Board authorize the Executive Director to enter into
an interagency agreement with the Minnesota Department of Transportation
(Mn/DOT) to provide $25,000 in local match for the 1-394 Marketing Program--
Phase II.

Ruth Franklin
Chair




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 6, 1985
TO: Administration and Finance Committee
FROM: Katherine F. Turnbull, Planning Manager LT
SUBJECT: Funding for the I-394 Marketing Plan

ACTION REQUESTED:

Action is requested authorizing the Executive Director to enter into an
interagency agreement with the Minnesota Department of Transportation (Mn/DOT)
for the 1-394 Marketing Program--Phase II. The RTB will provide $25,000 in
local match for this project. _

BACKGROUND:

Over the past year the R gional Transit Board has had & number of presentations

and background i n on the various elements of the I- ject. In
) approved a set of recommendations concerning the
transit elements of the -394 project. These included endorsement of the
transit elements of the 1-392 Transportation System Management Design Concept,
assuming responsibility for pursuing and coordinating funding for 1-394 transit
for Interstate funding, supporting the successfyu]

T the I-394 transit elements through participation in the
Corridor Management Team, requesting Mn/DOT to assume overal] management for
all aspects of the 1-394 Project and authorizing staff to proceed with carrying
out the activities necessary to ensure the timely impliementation of the 1-394
transit elements. _ '

A number of activities have taken place since the RTB action. First, RTB
Chairman Perovich sent letters to Mn/DOT, the MTC and Medicine Lake Lines
requesting specific actions 10 support the implementation of the I-394 transit
elements. Based partially on this request, Mn/DOT has named Richard Borson,
Preliminary Design Engineer, - Mr. Borson will be
5 : A
t with this
articipation in this group. :

A separate activity which is also being coordinated under Mr. Borson is the I-
394 Marketing Plan. The purpose of this planning effort is to j '
aspects of the 1-394 project are clear]

includes general information on road cons i i f the
interim and final High Occupancy Vehicle and promotion of
carpooling, vanpooling and bus use in the corridor.




0 Research on the activities, successes and failures of similar projects in
Portland, Washington, D.C., and Houston.

0 A telephone survey of residents in the I-394 corridor, focusing on
individuals who drive alone, rideshare or bus to work in downtown
Minneapolis. The survey identified concerns about travel in the corridor,
knowledge of the -394 project, current travel habits and potential future
travel changes with 1-394.

o Two focus groups of residents in the I-394 corridor. These groups obfained
additional information on travel habits, knowledge of the I-394 project
and reactions to various marketing and promotional activities.

Based on these results, a marketing plan for the next year (September 1985 to
September 1986) has been developed. The highlights of this plan focus on three
phases. Phase one concerns introducing and Creating an awareness of the
Interim HOV 1lanes. Phase one, which will run from September to October, will
entail a strong media concentration to provide information on the interim HOV
lanes, how to use them, construction schedules and promotion of ridesharing and
transit use. Phase two, the grand openi will concentrate on activities
related to the opening of the interim HOV lanes. Phase two will occur in
November and December. Phase three is the sustaining phase which will run from
January to September, 1986. It will focus on announcing major construction
activities, promotion of the interim HOV lane and

evaluation. Colle & McVoy wi i

Marketing Plan on August 19, 1985.

Funding is available through the Federal] Highway Administration (FHWA)

90 percent of this cost. It has been proposed that Mn/DOT and the RTB share 1in
the 10 percent local match. The RTB's share of this Tocal match would be
$25,000.

FINDINGS AND CONCLUSIONS:

0 The RTB adopted a set of recommendations in April, 1985 endorsing and
supporting the transit elements of the I1-394 project, including pursuing
and coordinating funding, participating in the Corridor Management Team and
authorizing staff to conduct nécessary activities to ensure the successful
completion of the I-394 transit elements. :

The RTB has sent letters to Mn/DOT, MTC and Medicine Lake Lines requesting
specific actions. Mn/DOT has responded by naming a Corridor Manager and
the MTC has begun work on various transit elements.

The I-394 Marketing Committee has been meeting since December 1984 and has
developed a Phase I and a Phase II Marketing Plan. The Phase IT plan
focuses on three phases; the introductory phase, the grand opening and the
sustaining phase.




0 Funding is available through the Federal Highway Administration (FHWA) to
cover 90% of the cost of the Phase II Marketing Plan. Mn/DOT and the RTB

have been Proposed to share in funding the remaining 10 percent local
match.

RECOMMENDATION:

KT: jmo
OPO04A




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, St. Paul, MN 55101

RESOLUTION NO. 85-)§~

Authorizing the Executive Director to Enter into an
Interagency Agreement with the Minnesota Department of Transportation (Mn/DOT)
to Provide $25,000 in Local Match for the I1-394 Marketing Program

WHEREAS, the Regional Transit Board adopted a set of recommendations in
April 1985 endorsing and supporting the transit elements of the I-394 project,
including pursuing and coordinating funding, participating in the Corridor
Management Team and authorizing staff to conduct the necessary activities to
ensure the successful completion of the 1-394 project; and R

WHEREAS, the Regional Transit Board has sent letters to the Minnesota
Department of Transportation, Metropolitan Transit Commission and Medicine Lake
Lines requesting specific actions and these activities have been started: and

WHEREAS, the 1-394 Marketing Committee and the I-394 Project and Policy
Committees have supervised the development of Phase I and Phase II Marketing
Plans; and

WHEREAS, funding for 90 percent of the Phase I Marketing Program is
available through the Federa] Highway Administration (FHWA); and

WHEREAS, it has been recommended that the Minnesota Department of
Transportation and the Regional Transit Board participate in funding the
remaining 10 percent local Share,

NOW, THEREFORE, BE IT RESOLVED:

1. THAT the Regional Transit Board authorize the Executive Director to
enter into an Interagency Agreement with the Minnesota Department of
Transpo-tation (Mn/DOT) to provide $25,000 in local match for the -
394 Marketing Program--Phase II.

Adopted this day of s 1985.

ETliott Perovich, Chairman Mary Fitzgerald, Secretary




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 13, 1985
TO: Regional Transit Board

FROM: Administration & Finance Committee

SUBJECT: Proposed 1986 Regional Transit Operating & Capital Budget

Action Requested:

The Regional Transit Board is asked to review and approve by motion, for
i i1 review and the Public Hearing, the Proposed
nd Capital Budget consisting of the Proposed
Program and Budget and the Twin Cities Metro-
roposed Budget.

Background:

The Metropolitan Transit Commission Capital Budget has been presented to the
Board on several previous occasions. The proposed MTC Capital Budget totals
over $110 million. Of this total, $103 million has been previously authorized;
$7.4 million is additionally requested for 1986. As suggested in the MTC's
overview of the capital budget, this year's effort is a fairly modest one.

In the RTB Budget, staff has recommended one capital project involving capital
equipment purchases in an amount of $50,000.

*Project No. 3161--Unijversity Transitway

The MTC decided to become involved in funding part of the University
Transitway when it was the operator of the intercampus bus service. The
transitway was thus expected to directly benefit the MTC. When the
University of Minnesota sought competitive bids for the intercampus bus
service, Medicine Lake Lines was the successful bidder. Although the

i changed, the benefits of the transitway remain




Committee Finding:

Mr. Mark Kittleson, with Physical Planning at the University, made a
presentation at the Comittee meeting. The core finding of which was that
the University is not planning an a RTB/MTC Capital Budget commitment and
has funded the project itself.

Committee Recommendation:

That Project No. 3161 be deleted from the MTC Capital Budget.

*Project No. 3263--Hennepin Avenue Transitway

The Hennepin Avenue Transitway, in contrast to the University Transitway,
directly would benefit the MTC in its provision of service. Of the total
authorization of $56,700, $20,833 will have been spent in 1985,

Staff Finding:

It is recommended that no change be made in Project No. 3263--Hennepin
Avenue Transitway.

Committee Recommendation:

That Project No. 3263 be retained as proposed in the MTC Capital Budget.

*Project No. 3530--1-394 Transit Facilities

This project provides local funding support for construction of the transit
elements of the Third Avenue Distributor (TAD) garages which are integral
elements of the I-394 project. The project description for this project is
unclear, however, and it is recommended that this be clarified.

Mr. Dick Borson of Mn/DOT's staff has been appointed by the Commissioner of
Transportation to be the coordinator of the I-394 project. Regarding an
RTB funded I-394 capital project, Mn/DOT, MTC, and RTB staff are
reassessing I-394 capital needs for 1986 and have concluded that no RTB
capital expenditures are anticipated in 1986. However, if the final
results of this reassessment indicate a need for capital expenditures in
1986, these will be amended into the budget at a later date.

Staff Finding:

MTC Project No. 3530, I-394 Transit Facilities as budgeted, subject to
MTC's clarification of the project description, can be approved.

Committee Recommendation:

That MTC Project No. 3530 be retained in the MTC Budget.




*Project No. 3580--Vehicle Leasina Proaram

The Vehicle Leasing Program helps to provide vehicles needed for operation
of transit service provided by small operators throughout the metro area.
Since the RTB will actively be involved in assessing transit needs and
evaluating services, it is recommended that the wording of the project
description be amended as follows to reflect the kind of organizational
arrangement which seems appropriate to both the RTB and MTC:

Vehicles would be purchased by the MTC to be leased to
communities for use in local paratransit projects when
vehicles are not otherwise available. Vehicles would be
distributed to communities and/or agencies upon recommendation
by the RTB. The RTB would assume responsibility for
identifying the appropriate candidates for the leasing program.

taff Findina:

t is requested MTC amend the project description as above. MTC is agree-
abie to the amendment.

Committee Recommendation:

With the above project description, the Committee recommended Project No.
3580 be continued in the MTC Capital Budget.

*RTB Activity No. 86-20--Capital Eouipment Prooram

In the RTB Proposed 1986 Work Program and Budget, staff has recommended
office equipment, computor, audio visual, duplication, and communications
equipment purchases in an amount of $50,000. Board members are referred to
their budget document and Appendix for project detail.

Committee Recommendation:

That RTB Equipment Purchases in an amount of $50,000 be approved as
proposed in RTB Activity No. 86-20.




RECOMMENDAT ION

That the Regional Transit Board approve the Committee recommendation of
the Proposed 1986 Regional Transit Board Capital Budget for purposes of
Metropolitan Council Review and Public Hearing as follows:

Project No.
Project No.
Project No.

Project No.

3161--Be deleted from the MTC Capital Budget.
3263--Be retained as proposed in the MTC Capital Budget.
3530--Be retained in the MTC Capital Budget.

3580--Be retained in the MTC Capital Budget with the indicated
project description.

RTB Activity No. 86-20--Be approved as proposed.

The Administration and Finance Committee will finalize discussion of the MTC

Capital Budget and discuss the MTC and RTB Operational Budgets at the scheduled
meeting of August 15, 1985. Committee action will be documented and a verbal
report made at the Board meeting.

Ruth Franklin
Chair




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 6, 1985
T0: Regional Transit Board

FROM: Judith Hollander, Director of Planning and Programs
LesTie Johnson, Director of Administration

SUBJECT: Staff Report on 1986 Regional Transit Capital Budget

Action Requested: No action is requested. This item is intended for
discussion with action to be taken at our Thursday, August 15 meeting.

The 1986 Regional Transit Capital Budget is’ comprised of two major elements:

(1) the MTC capital budget;
(2) other RTB capital budget items

he MTC budget has been presented to the Board on several previous occasions.

-
Additional Capital items Proposed by RTB staff are now being presented to the
Board for the first time. Staff comments on both elements of the Capital
Budget follow.

MTC Capital Budget

The proposed 1986 MTC Capital Budget totals over $110 million. Of this total,
$103 million has been previously authorized; $7.4 million is additionally
requested for 1986. ]

As suggested in the MTC's overview of the Capital budget, this year's effort is
a fairly modest one.

As a result of both staff and board review of the MTC capital budget, we would
Tike to make the following findings:

* Project No. 3161—-University Transitway

ed to become involved in funding part of the University

en it was the operator of the intercampus bus service. The

s thus expected to directly benefit the MTC. When the

i @ sought competitive bids for the intercampus bus

service, Medicine Lake Lines was the successful bidder. Although the
operator of the service has changed, the benefits of the i
the same. Because MTC service will no longer benefit from the transitway,
it could be argued that it would be appropriate to delete this item from
their capital budget. However, the RTB may want to consider continued




August 6, 1985
Page Two

financial support since the project still does benefit transit activities
operated by the University.
Finding: Presentation will be made at the meeting.

Project No. 3263--Hennepin Avenue Transitway

The Hennepin Avenue Transitway, in contrast to the University Transitway,
directly would benefit the MTC in its provision of service. Of the total
authorization of $56,700, $20,833 will have been spent in 1985.

Finding: It is recommended that no change be made in Project No. 3263--
Hennepin Avenue Transitway.

Project No. 3530--1-394 Transit Facilities

This project provides local funding support for construction of the transit
elements of the Third Avenue Distributor (TAD) garages which are integral
elements of the I-394 project. The project description for this project 1is
unclear, however, and it is recommended that this be clarified. "

Mr. Dick Borson of Mn/DOT's staff has been appointed by the Commissioner of
Transportation to be the coordinator of the I-394 project. Regarding an
RTB funded I-394 capital project, Mn/DOT, MTC, and RTB staff are
reassessing I-394 capital needs for 1986 and have concluded that no RTB
capital expenditures are anticipated in 1986. However, if the final
results of this reassessment indicate a need for capital expenditures in
1986, these will be amended into the budget at a later date.

Finding: MTC Project No. 3530, I-394 Transit Facilities as budgeted,
subject to MTC's clarification of the project description, can be
approved.

Project No. 3580--Vehicle Leasing Program

The Vehicle Leasing Program helps to provide vehicles needed for operation
of transit service provided by small operators throughout the metro area.
Since the RTB will actively be involved in assessing transit needs and
evaluating services, it is recommended that the wording of the project
description be amended as follows to reflect the kind of organizational
arrangement which seems appropriate to both the RTB and MTC:

Vehicles would be purchased by the MTC to be leased to
communities for use in local paratransit projects when
vehicles are not otherwise available. Vehicles would be
distributed to communities and/or agencies upon recommendation
by the RTB. The RTB would assume responsibility for
identifying the appropriate.candidates for the leasing program.

Finding: It is requested MTC amend the project description as above.
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Additional RTB Capital Budget Items

The only additional capital budget item being recommended by the RTB for
1986 is capital office equipment totalling $50,000 (see attached sheet).

Finding: Presentation and discussion at the meeting.

Clearly, there are many other transit capital needs throughout the
metropolitan area including the need for new buses, facilities, etc.
However, at this point in time RTB staff has not been able to make an
adequate assessment of these needs. In 1985-86, it is planned to inventory
capital equipment for the providers with which the RTB will contract and,
furthermore, as part of Transit Service Needs Assessment, identify future
capital needs. It is expected that as part of the 1986 Implementation
Plan, a comprehensive capital program will be developed.




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

August 7, 1985
T0: Budget File

FROM: LesTie M. Johnson, Director of Administration

SUBJECT: 1986 RTB Capital Equipment Budget Requests

Typewriters, check-writer, calculators, etc.
Computer software and equipment

Visual aids equipment

Office copier lease purchase

Additional telephone equipment




REGIONAL TRANSIT BOARD

CAPITAL PROGRAM BUDGET
1986

——

Project Name Office Equipment/Furniture Project Number 86-1

Project Description

Purchase or
office services.
be evaluated on
usage, etc. -

Y Tequest as certain factops are pendin
systems responsibilities, which could*impact on equipme
Items of Acouisition . - ’ :

typewriters—-computer compatib1e Security file/safe
check writing equipment . S refhigerator';
office calculators o el POstage ‘system - -
furniture/files . .. LU R !pubTication§“fi}e
- Shelving. -~ (- =; Tl e L o LU

AMOUNT REQUESTED $15.00¢

bource of Funds

Génera].Fund_— RTB Administration

oject Control ' Project Manager |

: : : . : LE : « R3]
Prepared . g_1_gc “ Date Authorizeg 2% — Istimated Completion Date 1986

: Remarks _/




INSTRUCTIONS

Project Name: - Brief ldentification

Project Number: Year Class XX Project Identification XXX
(ie. 85-001)

Project Description: Describe the reason and basis for the project, the
physical assets, how acguired, purpose, etc. Utilize
reference file numbers for additional detail.

Project Expenditure: Include all applications of resources, i.e. own
: - force administration, professional fees, acquisition
costs.

Source of Funds: ldentify the source(s) of funds and provide sufficient
detail with file references. Be specific as possible
and note applications (grants) required. e s

Project Manager: " Project originztor and/or contro] manager.

Date Prepared: | Date prepared and subﬁ{ttéq.'

-

Date Authorized: Date of RTB authorization.

Estimated Completion

Date: Date instzlled or in operation.

Remarks: : - Include any remarks that may be pertinent %o the
s “ . project or related projects or programs. B h

T —— - — 5 o = e R T . o e —
o - -

S e ————— = — — - ® =

R ettt L i T Sa—




REGIONAL TRANSIT BDARD

CAPITAL PROGRAM BUDGE
1986

Project Name Computer Equipment and Components Project Number gg-2

Project Description

The RTB initiated computer processing systems with a contract with
Metropolitan Council.. RTB will interface with Council hardware and
software programs. RTB will acquire and own its own equipment as
components to the computer. -

Detail of Expenditure

This is a summary request for additional hardware and software programs
that wi}l supplement the RTB's computér system and usage.

"Items of'Acauisition

software systems i -
computer terminal table and storage files HE - 4
quciiiona T sk dut ve-spip: ... AMOUNT REQUESTED $10,000

Source of Funds

General Fund - RTB.-Administration

Project Control Project Manager

; S : _ ' , - 12/31
ie Prepared - 8-1-85 Dzate Authorized - Estimated Completion.Dete .1986

l Remarks {




Project Name:

Project Number:

Project Description:
Project Expenditure:

Source of Funds:
Project Manager:
Date Prepared:

Date Authorized:

re+imated Completion
Dates

Remerks:

- ——

-

- ———— — WS St S,

INSTRUCTIONS -

Brief ldentification

Year Class XX Project Identification XXX
(ie. 85-001)

Describe the reason and basis for the project, the
physical assets, how acquired, purpose, €iC. Utilize
reference file numbers for additional detail.

Include all applications of resources, i.e. Own

force administration, professional fees, acquisition
costs.

ldentify the source(s) of funds and provide sufficient
detail with file references. Be specific as possible
and note applications (grants) reguired. ¢ W

Project originator and/ér control manage};
Date prepared and submitted.

Date of RTB authorization.

- Dzte installed or in operation.

Include any remarks that may be pertinent to the
project or related projects or programs. C e

— - . - —— -—




REGIONAL TRANSIT BOARD

CAPITAL PROGRAM BUDGET

1986

Project Name  presentations Facilities Project Number

Project Description

The RTB programs will include presentations to the Board committees, staff
presentations and training. In addition, there will be pub11c presentat1ons.
This will- requ1re support equ1pment

Detzil of Expenditure

The f0110w1ng is a genera1 1ist of equ1ﬁment fac1]1ties that are considered:

camera ' 20 display fixtures
overhead projector - flip-chart stands
video equipment :

drafting table

~slide projector and screen .. - AMOUNT REQUESTED  $6,000

Source of Funds

General Fund--RTB Administration

Project Control ~ Project Manager

: : : 12/31
Date Prepared 5 Date Authorized _ ' Estimated Comp]e;1on Date. 1986 -

‘Remarks




INSTRUCTIONS

Project Name: Brief Identification

Project Number: Year Class XX Project Identification XXX
(ie. 85-001)

Project Description: Describe the reason and basis for the project, the
physical assets, how acquired, purpose, etc. Utilize
reference file numbers for additional detail.

Project Expenditure: ‘Inciude'ali applications of resources, i.e. own
force administration, professional fees, acquisition
costs. . '

Source of Funds: Identify the source(s) of funds and provide sufficient
detail with file references. Be specific as possible
and note applications (grants) required.> <

Project Manager: " Project originator and/or control manager.
- Date Prepared: Date prepared and submitteq;

Date Authorized: Date of RTB auihorization.

- Estimated Completion - "
Date: e Date installed or in operation.

Remarks: il : Include any remarks that may be pertinent to the
S : proje;tmor_re]gted projects or programs.




REGIONAL TRANSIT BOARD

CAPITAL PROGRAM BUDGET

roject Name Copier Equipment Project Number gg.4

Project Description

The RTB currently leases a copy machine. The machine is compatible with current needs.
The RTB will continue to review the usage and capabilities of the existing unit along
with possible acquisition of newer models that would produce additional copy capabilities
at cost-effective rates. . '

ietail of Expenditure

Léase/purchase of an office copier.

©°$11.000

=i -

Source of Funds

" General Fund - RTB Administration

Project Control _, Project Manager

: ' : “ul G o 12/31 ;
:te Prepared 8-1-85 Date Authorized Estimated Completion-Date. 1986

. Remarks - (




——
— — — . —— —— - fog— ==

Project Name:

Project Number:

Project Description:

Project Expenditure:
Source of Funds:
Project Manager:

Date Prepared: -

Date Authorized:

Estimated Compietion

Date:

Remarks:

INSTRUCTIONS

Brief ldentification

Year Class XX Project ldentification XXX
(ie. 85-001) :

Describe the reason and basis for the project, the
physical assets, how acquired, purpose, etc. Utilize.
reference file numbers for additional detail.

Include all applications of resources, i.e. own

force administration, professional fees, acquisition
costs.

Identify the source(s) of funds and provide sufficient
detail with file references. Be specific as poss1b1e
and note app11cau1ons (grants) required.

Project or1g1nator and/or control manager;

Date prepared and subm1tted

Date of RTB author1za»1on

" Date installed or in operation.

Include any remarks that may be pertinent to the
proaect or reiated proaects or programs.




REGIONAL TRANSIT BOARD

CAPITAL PROGRAM BUDBET
1986

Project Name Communications and Miscellaneous Equipment Project Number 86-5

Project Description

The RTB has purchased primary telephone and other communications eauipment.
These facilities will be expanded as additional staff are employed.

Detail of Expenditure

Lease purchase of additional te?ephoné equfpment and answering service
- facilities. :

. AMOUNT REQUESTED $8,000

Source of Funds

._ . -General Fund -fRTBﬁAdministration

Project Control . Project Manager

. ; : : : 12-31
zte Prepared - August 1. 1985 Date Authorized - Estimated Completion-Date. 1986

Remarks




Project Name:

Project Number:

Project Description:’

Project Expenditure:'

Source of Funds:

Project Manager:
Date Prepared: -
Date Authorized:

Estimated Complietion
Date:’

Remarks:

P ——————

INSTRUCTIONS

Brief Identification
Year Class XX Project Identification XXX
(ie. 85-001)

Describe the reason and basis for the project, the
physical assets, how acquired, purpose, etc. Utilize.
reference file numbers for additional detail.

"Include all applications of resources, i.e. own

force administration, professional fees, acquisition
costs. -

Identify the source(s) of funds and provide sufficient
detail with file references. Be specific as poss1b1e
and note app11cat1ons (grants) required.

Project originator and/or control manager;

Date prepared and submitted.

-

Date of RTB authorization.

" Date installed or in operation.

Include any remarks that mey be pertinent to the
proJect or reiated projects or programs.
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