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REGIONALTRANSIT BOARD

270 Metro Square Building
St. Paul, Minnesota 55101
612/292-8789

MEETING OF THE REGIONAL TRANSIT BOARD
Monday, November 18, 1985
Council Chambers
4:00 p.m.

koo

Call to Order and Roll Call
Approval of Agenda
CONSENT LIST

REPORT OF THE POLICY COMMITTEE Todd Lefko
Chair

a. Approval of 1986-1988 Transportation
Improvement Program

Staff Recommendations for Improving
Metro Mobility Service

t. Jobseekers Program

REPORT OF ADMINISTRATION AND FINANCE COMMITTEE Ruth Franklin
Chair

Financial Plan

Third Quarter Financial Statements
ffirmative Action Plan

New Space Lease

Letter of Certification: Metro Mobility,
Transit Assistance, ReselutiomNe-—88-X

Resolution £5-9 , Resolution Certifying
Readiness to Assume Responsibility for
Contracts ir the Metropolitan Area under
Minnesota Statutes 473.3B4

Resolution 85-3n, Resolution Certifying
Reaciness to Assume Responsibility for
Special Transportation Service under
{innesotz Statutes 473.360

Resolution 85-3|, Resolution Certifying
Readiness to Assume Responsibility for
tne Metropolitan Transit Commission
Demonstrztion Program Under Minnesota
Statutes 47:.386

OTHER BUSINESS
Chairman's Report

1) Rideshare Advisory Committee

Members' Reports
Staff Reports

PUBLIC COMMENT

Elliott Perovich
G e GRS TIAR.
An tqual Qpportunity Employer




REGIONAL TRANSIT BOARD

ROLL CALL AND ATTENDANCE SHEET

DATE ; ;;//4/rr t%’

BOARD OR COMMITTEE f gé,}o

o Y
y/ . / x5/
MEMBER NAME PRESENT \ yﬁge' VOTE

VOTE

VOTE

Chairman

Ruth Franklin

Alison Fuhr

Paul Joyce




REGIONAL TRANSIT BOARD
270 Metro Square Building, St. Paul, Minnesota 55101

Minutes of the Meeting of the
REGIONAL TRANSIT BOARD
Metropolitan Council Room E
November k4, 1985

BOARD MEMBERS PRESENT: Elliott Perovich, Chairman; Kenneth Bedeau, Doris
Caranicas: Ruth Franklin; Alison Fuhr; Edward Kranz; Todd Lefko and Bernard
Skrebes

OTHERS PRESENT: Ghaleb Abdul-Rahman, Mary Fitzgerald, Judy Hollander, Judith

McCourt, Leslie Johnson, Regional Transit Board Staff; Larry Wertheim, legal

counsel; Curtis Chong, Vice President of the National Federation of the Blind
of Minnesota; and Carl Rauer, American Council of the Blind in Minnesota

The meeting was called to order at L4:00 p.m. and roll taken. Fuhr moved
approval of the agenda; Skrebes seconded the motion. Motion carried
unanimously.

Caranicas moved approval of the minutes of the September 30 and October 21
board meetings; Fuhr seconded the motion. Motion carried unanimously.

There were no Consent List items.

REPORT OF THE POLICY COMMITTEE

METRO MOBILITY ELIGIBILITY CRITERIA

Lefko reviewed the committee report dated October 25, 1985, noting that in
essence the interim rules are being carried forward, but adding the references
to an Orientation and Mobility (0 & M) Specialist who would be permitted to
certify Metro Mobility users and establishing an appeals committee to be
appointed by the chairman. The Policy Committee feels it is important to
provide as much access as possible to Metro Mobility. The rules allow people
to choose. The committee also added the recommendation that after a period of
one year the criteria should be evaluated. Lefko moved:

That the Regional Transit Board adopt the proposed rules governing
individual eligibility for Metro Mobility transportation service in
the Metropolitan Area. It is further recommended that after a period
of one year the criteria shall be evaluated to determine the impact on
the number of certified Metro Mobility users.

Fuhr seconded the recommendation.

Caranicas noted that there are only about 16 0 & M specialists in the state;
their impact on certification of riders would be minimal. They are not
licensed, but there are indications that they would be less likely than a
doctor would be to certify the blind. The legislative commission recommenda-
tion on 0 & M specialists suggested to the committee that they should be
included. Lefko said the specialists appear to meet the criteria of 'profes-
sionals." People will be able to choosé between several alternatives. The




chairman said that if one certifies a person, that person is eligible to use
Metro Mobility. Caranicas said no one is forced to ride; it is more convenient
to use mainline buses.

At the request of the chairman, Lefko described the process the committee
followed over the past several months. There was a public hearing on
October 21 at which 17 people testified.

Lefko said the the fourth criteria used to deal with mental impairment. This
would be reduced to the opinion of a professional over whom no one has control.
The chairman asked a spokesman for each of the groups present to speak.

Curtis Chong, Vice President of the National Federation of the Blind of
Minnesota, said that the blind should not be considered to be handicapped and
that they should use mainline service. He asked the board to vote against the
committee's recommendation.

Carl Rauer, American Council of the Blind in Minnesota, said there are many
degrees to blindness that must be recognized. His organization supports
certifying the blind in the same manner as other handicapped people.

Lefko added that the committee tried to change to the idea of functional
ability relative to transit and agreed that the term "mental impairment" put
people in a poor position. Franklin said the board should not cut off the
opportunity for those who might need Metro Mobility.

Vote was taken; motion carried unanimously.
The chairman thanked the guests for expressing their points of view, but in
this case the board has supported freedom of choice. Lefko said this is a one-

year test. After a year, the impact will be evaluated.

REPORT OF THE ADMINISTRATION AND FINANCE COMMITTEE

Franklin said the next meeting of the committee will be Tuesday, November 5, at
5 p.m. and invited members to attend.

CHAIRMAN'S REPORT

The chairman reported that four meetings with local government officials have
been held in the past three weeks. The turnout has been good. Some of the
concerns raised at those meetings have been Metro Mobility and the human
services aspect in relationship to the cost of transit. Last week he had a
very productive trip to visit outstate legislators. Next week the chairman
will be visiting legislators in southeast Minnesota. He expects that he will
have visited between 27 and 29 key outstate people when the trips are
finished. He is assuring them that transit money is not being diverted from
outstate areas.

Skrebes said that at the Oakdale meeting a forceful statement was made that

the Metropolitan Transit Commission service is excellent. Kranz commented that
two attitudes prevail in the suburbs; one group opposes subsidizing transporta-
tion for special interests and others are for it.

Kranz said people in the southeast portion of the Metropolitan Area should be
contacted and encouraged to come in to discuss their special needs.




MEMBERS REPORTS

Skrebes said that today there was a final tribute at the Heywood Facility for
Metro Mobility representatives. |t was said because some of these people still
want to have input. They are invited to speak at any RTB meetings and he hoped
that they will not be forgotten. The chairman said that through Todd Lefko's
tireless efforts, countless hours were spent in hearing public input.

Caranicas said the recent Minnesota Public Transit Association conference
highlighted that transit is an issue throughout the state. Judith McCourt is
to be commended for her efforts in organizing an excellent conference.

The members discussed the recent APTA conference in Los Angeles. Attendees
felt there was great benefit in the contacts made at the conference but the
sessions left something to be desired. Consideration will be given to other
conferences and meeting with other Minnesota transit providers.

STAFF _REPORTS

Abdul-Rahman said staff will try to have the Financial Plan finished in time
for the next meeting of the Administration and Finance Committee on November 7
and will hold another meeting if necessary.

There being no further business, Caranicas moved and Franklin seconded that the
meeting be adjourned. Motion carried unanimously.

Respectfully submitted,

Mary Fitzgerald
Secretary




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 12, 1985
TO: Regional Transit Board
FROM: Policy Committee
SUBJECT: Approval of 1986-1988 Transportation Improvement Program
At its October 30, 1985, meeting, the Policy Committee approved the following
recommendation:

RECOMMENDATION:

That the Regional Transit Board finds the Metropolitan Transit Commission's
transit elements of the 1986-1988 Transportation Improvement Program consistent
with the approved capital budget and the Regional Transit Board's Interim
Implementation Plan.

jmo

Todd Lefko
Chair




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

DATE: October 24, 1985
TO: Policy Committee
FROM: Katherine Turnbull, Planning Manager

SU3JECT: Approval of 1986-1988 Transportation Improvement Program

ACTION REQUESTED:

That the Regional Transit Board finds the Metropolitan Transit Commission's
(MTC) transit elements of the 1986-1988 Transportation Improvement Program
consistent with the approved capital budget and the Regional Transit Board's
(RT8) Interim Implementation Plan.

ACKGROUND:

The MTC has submitted its approved transit elements to the Metropolitan Council
for inclusion in the 1986-1988 Transportation Improvement Program (TIP). As
reqguired, the MTC has also transmitted the TIP projects to the RTB for review.

The Transportation Improvement Program. is a document prepared by the

Metropolitan Council, as required by federal reguiations. The TIP must contain

aill transit and highway projects which will be utilizing federal funds. To be

eligible for federal funding, a project must be contained in the approved TIP.

The MTC has transmitted a copy of its approved transit elements for the 1986-
TIP to the RTB for review. A copy of this document is attached.

FINDINES AND CONCLUSIONS:

RTB has received from the MTC a copy of its approved transit elements for
1886-1988 TIP for review as required.

The 1986-1888 MTC's transit elements have been reviewed for their consistency
with the capiteal budget and the RTB's Interim Implementation Plan.

XZCOMMENDATION:

That the Regional Transit Board finds the Metropolitan Transit Commission's
transit elements of the 1986-1988 Transportation Improvement Program consistent
with the approved capital budget and the Regional Transit Board's Interim
Irpiementation Plan.

KT:jmo
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MTC ELEMENT

1986-1988 Transportation Improvement Program

DRAFT - SEPTZMBER 10, 1985




GRANT

TABLE

1986 ANNUAL ELEMENT (MTC)
APPROVED GRANTS (1)

UMTA - Sections 3, 5, 9, 94, and Title 23

GRANT TITLE - MAJOR PROJECT TOTAL
ADDITIONAL PROJECTS' $1,000's

FEDERAL
SHARE
$1,000's

MN-03-0016

MN-03-0025

MN-03-0028

MN-03-0034

MN-03-0035

MN-03-4001

MN-05-0003

MN=-05-0008

MN-05-0011

MN-23-2001

MN=-23-2002

MN-23-2003

MN-23-5001

MN-23-9002

MN-90-0001

MN-90-X007

MN-90-X008

Shingle Creek Purchase I $ 3,394
Articulated Rus Equipment

Management Information Systems (MIS) 1,185

ulated Bus Purchase

Arti

Project Mobility Buses

Standard Bus Purchase
Handicapped-Accessible Buses (NREI)
Vehicle Consumables
1978 TSI

1983 and 1984 Capital Egquipment

Other Improvements

Articulated Bus Purchase
Project Mobility Buses

1983 TSI - Bus Rehabilitation
Articulated Bus Purchase
Articulated Bus Purchase

Bus Rehabilitation
Articulated Bus Purchase
Project Mobility Bus ?uréhase
Bus Rehabilitation

1984 Capital Egquipment

1984 Capital Projects

Sy 2,715

824

Money has already been encumbered for these qrants and projects.

Grants are made to undertake a specific project or projects identified in the
application., When funds remain in an UMTA grant after completion of the identified
project(s), it may be amended to fund or help fund other projects, here listed as
"additional projects." 1In addition, it may be necessary to obtain funds from




+ 1986 ANNUAL ELEMENT (MTC)
APPROVED GRANTS

UMTA - Sections 3, 5, 9, 9A, and Title 23

Shingle Creek Purchase: MN-03-0016

1986 Project: Articulated Bus Equipment Purchase

The original grant was concerned with purchase of the Shingle Creek
Garage. Excess funds were made available through grant amendment to
help fund the purchase of radios and fareboxes for the 62 articulated
buses. The first 25 buses were delivered in 1983; the remaining 37
in 1984. Fareboxes and radios will be purchased and delivered in
1986.

See also Item 3.

Management Information Svstems: MN-03-0025

During 1986,a Materials Management svstem will be implemented as a
part of the development of campletely integrated management
information systems.

rticulated Bus Purchase: MN-03-0028

This grant was used to assist i 62 articulated
buses, using a combination of 2 1 Aid Urban, and Interstate
Substitution funds, These buses were delivered in 1983 and 1984.
Funds were originally budgeted for wheelchair lifts on some of these
buses, but elimination of this requirement made funds ava*lable to
assist in the purchase of 14 Project Mobilityv buses delivered in
1983, Fareboxes and radios will be purchased and~delivered in 1986.

Standar ] :+ MN-03-0034

Tunds from this grant were used to assist in the acguisition of

64 standard si to replace 64 buses currently owned by the

MTC. This accui n represents the second increment of the MTC's

adopted multi-ye leet modernization program. Buses were delivered
late 1984 and 1985. Because of a very favorable bid on the 64

buses, 10 additional buses were purchased with funds remaining ir

this grant.
See also Item l1l7a.

Handicapped-Accessibl (NBE MN=03-0035

This grant is concerned with the purchase of 20 standard 40-foo+
handicapped-accessible buses as a part of UMTA's New Bus EZquipment
Introduction (NBEI) program. These buses will be used by the MTC in
a demonstration of the use of accessible buses in regular scheduled
route service.




Vehicle Consumables: MN-03-4001

This project is concerned with automating the monitoring of vehicle
consumables (diesel fuel, oil, torque fluid, etc.) used by each of
the MTC's revenue vehicles. This system will trace the quantity of
consumables used per fleet, facility, and vehicle in a given time
period, permitting correction of problems associated with bus
efficiency and garage activity.

Transit Svstem Improvements (1979 Grant): MN-05-0003

Funds remain in this grant which can be used only for shelter design
and construction. The funds are not presently programmed, but it is
anticipated they will be used for shelters in the I-394 corridor.

aArticulated Bus Purchase: MN-05-0008

See Item 3 above.

1983 TSI - Bus Rehabilitation: MN-05-0011

mhis grant will assist in the finan various transit system
improvements, including the rehabili i of buses:; design, site
acquisition, and construction of park-ride facilities; and the
purchase of computer hardware, software, and accessories.

MN=-23-2001

This project used Federal Aid Urban funds to assist in the purchase
of €2 articulated buses delivered in 1983 and 1984. Some Zunds were
also used to assist in the purchase of 14 Project Mobility buses.
rareboxes and radios will be purchased and delivered in 1986.

See Item 3 above.

Areiculated Bus Purchase: MN-23-2002

This project used Federal Aid Urban funds to assist in the purchase
of 62 ar-iculated buses delivered in 1983 and 1984. Some funds were
also used to assist in the purchase of 14 Project Mobility buses.
rareboxes and radios will be purchased and delivered in 1986.

See Item 3 above.

MN-23-2003

rban funds in this project will be used to assist in the
n of buses.




Item 13

Articulated Bus Purchase: MN-23-9001

Under this grant, Interstate Substitution funds were used to assist
in the purchase of 62 articulated buses delivered in 1983 and 1984.
Some funds were also available to assist in the purchase of 14
Project Mobility buses.

See Item 3 above.

Project Mobility Bus Purchase: MN-23-9002

Under this grant, Interstate Substitution funds were used to assist
in the purchase of 14 Project Mobility buses.

Bus Rehabilitation: MN=-90-0001

This grant will provide funds to supplement other UMTA (Item 9) and
TAU (Item 12) funds to permit rehabilitation of up to 160 buses in
conformance with the fleet modernization plan.

1984 Capital Ecuipment: MN-90-X007

Funds from this grant will aid in financing the purchase of
communications equipment, office equipment, MIS equipment, 1l
supervisory vehicles, service and maintenance vehicles, and service
and maintenance tools.

1984 Capital Projects: MN-90-X008

a) Replace 48 Forty-foot Buses: A D'O]ect to aCQLl e 48 buses to
complete the replacement of 122 of the 1972 Flx buses
currently owned by the MTC. The Zirst 74 of
replaced with the assistance of MN-03-0034.
$7,053,;138).

Replace 11 Thirtv-foot Buses: A project

equipped 30-foot buses to replace a like number now : by
the PT; as part of a fleet of 34 buses in its Project Mobility
service for the elderly and handicapped, provided under contract
with the Minnesota Depar tment of Transportation. (Federal
share: $1,293,120).

Purchase Computer Sofiware/Hardware: The acquisition of a
variety of computer equipment including mainframe support
software and application svstems support hardware for the
following systems: Personnel, Timerocll, Vehicle Management,
Facilities Management, Consumab’es, Telephone Information, and
Risk Management. (Federal share: §715,860).

tion of a variety of
13 automobiles, a

-
.|

ase Maintenance Equipment: The acqui
b |

Purch i

maintenance equipment, the major items being

coin wrapper, 2 shelter maintenance vans, 12 bin shelf units, 2
large floor sweepers, an articulated bus 1lift, 2 ultrasonic
cleaners, a brake lathe, and engine dynamometer (Federal
share: $429,604).

s
in
1B
i




crf/1021

Construct 2 Park/Ride Facilities: A project to construct
park/ride facilities in the northwestern metropolitan suburbs of
Brooklyn Center and Brooklyn Park. Construction of MTC-owned
lots is necessary because the "joint-use" lots owned by others in
the vicinity had to be given up because of overuse by MTC

riders. (Federal share: §$358,560).




TABLE

1986 ANNUAL ELEMENT (MTC)
NEW GRANTS

UMTA - Sections 3 and 9

GRANT TITLE - MAJOR PROJECTS

TOTAL
$1,000's

FEDERAL
SHARE
$1,000's

Pending
(Section 9)

Proposed

(Section

Proposed
(Secticn 9)

Capital Projects

Purchase 67 40-foot buses
Central Money Counting Room
Radio Camputer System Upgrade

Purchase Management Information Systems

Rardware and Software
Radio Computer System Upgrade

Capital Projects
Nicollet Garage
St. Paul Layover Facility
Bus Replacement

Capital Projects
Bus Replacement
Nicollet Garage
1986 Capital Equipment

§$ 12,787

$ 10,229




1986 ANNUAL ELEMENT (MTC)
NEW_GRANTS

UMTA - Sections 3 and 9

1985 Capital Projects (Pending)

a) Purchase 67 Forty-foot Buses: A project to purchase buses to
replace an equal number of Flxible buses acquired in 1972.
Buses would be delivered in 1986 and 1987, (Federal share:
$8,576,000) i '

Central Money Counting Room: A project to construct and egquip
a self-contained central money counting facility within the
Fred T, Heywood Operating Facility. The project would be
commenced in 1985 and completed in 1986. (Federal share:
$321,640)

Radio Computer System Upgrade: A project to improve the
existing Radioc Communications System through replacing the
computer equipment and microwave equipment, and providing
necessary radio equipment. All egquipment would be purchased,
installed, and implemented during 1986. This project will be
funded in part with funds f£rom MN-S0-X007 and MN-90-X008.
(Federal share in this grant: S188,000)

Purchase Management Information Systems Hardware and
S

oftware: Acguisition of computer hardware, software, and
accessories needed to support all MTC data processing users in
the operation, enhancement, or development of automated
systems. The project includes the automation of new systems,
and the enhancement of existing systems, to provide the MTC
with more efficient operations and more effective management
informatien. Systems involved include Payrcll, Personnel, Run-
Cutting and Scheduling, Vehicle Managemen%, and Facilizy
Management, The majority of funding for this project will come
from existing grants The work will be undertaken during 1985,
1986, and 1987. (Federal share: $S818,4°%1)

1985 Capital Dguipment: The purchase of tools and eguipment
necessary for agency operation, including support eguipment and
service and maintenance equipment for bus and facility
maintenance, some of which will replace worn out eguipment.
Acquisition of tools and egquipment will occur in 1985 and

1986. (Federal share: §325,180)

Item 2. 1986 Capital Projects - Section 3 (Proposed)

Nicollet Garage: The future of this garage will be determined
by an alternative study begun in November 1984, ptions
include: (1) "do nothing,™ (2) refurbish the building, (3)
demolish part or all of the existing building and rebuild on
that site, or (4) build on a2 new site. This study will
determine the final scope of this project, with funds being
requested now for one of the "build" alternatives. (Federal
share: $8,7%2,168)




erf£/1021

St. Paul CBD Layover Facility: This project is concerned with
the design and construction of a permanent bus layover facility
near the St. Paul Central Business District, to replace on-
street space which will be lost as renewal of the Lowertown
area continues. Detailed design, site acquisition, and the
initiation of construction would be undertaken in 1986, with
completion in 1987. (Federal share: $396,862)

Bus Replacement: A project to assist in the purchase of 125
40-foot buses to replace 115 1974 Flxible buses and provide 10
buses for fleet expansion. This project would also be funded
in part by MN-90-X008B, the pending 1985 Section 9 grant, and
the proposed 1986 Section 9 grant. (Federal share in this
grant: $3,924,788)

1986 Capital Proijects - Section 9 (Proposed)

a)

Bus Replacement: This grant would provide the majority of
funds for the purchase of 125 40-foot buses as described in
Item 2(c) above. (Federal share in this grant: §10,259,194)

tion of one or two bus
turnarounds, with design to be under in 1986 and
construction in 1987. (Federal shar ,310)

1986 Capital Eguipment: The purchase of tools and egquipment
necessary for agency operations, including bus and facility
maintenance (Federal share: $996,172)




TABLE

1986 ANNUAL ELEMENT (MTC)
NEW GRANTS

UMTA - Section 4(i)

TOTAL
NET PROJECT FEDERAL
COST SHARE
PROJECT DESCRIPTION $1,000's $1,000's

Implementation of I-394 Rideshare :
Incentives (MTC) 421

Paratransit Vehicle Leasing Program {.Av} 283
I-394 Marketing Program (MTC) 300

I-394 Transit Management Program 162

URBAN MASS TRANSPORTATION ADMINISTRATION
CTION 4(i) - INNOVATIVE TECENIQUES AND METHODS
IN TEE MANAGEMENT AND OPERATION OF PUBLIC
TRANSPORTATION SERVICES

Implementation of -394 Rideshare Incentives is development of an
intensive ridesharing promotion effors with a va:ie:y of strategies
and incentives to be used in the I-394 co or during the five-year
construction period.

Item 2. The Paratransit Vehicle Leasing. Program involves the purchase of
twelve paratransit vehicles by the MIC for leasing to organizations
and communities which are setting up paragransit programs. This
includes several existing MTC paratransit vehicles, currently leased
to communities and agencies, whict i to be replaced due to age,
mileace, and poor mechanical conditi

The I-394 ua“ketinc Program wi initi the necessary
detailed marketing programs ! I service in the
I-384 corridor, coordinated with the Rideshare and Mn/DOT marketing
rograms. Major r scheduled transit service improvements are
being planned, and a major marketing effort will be necessary to
ensure that people understand the nature of the highway and carace
facilities, their use, and the transit service options which will be
available,

The I-394 Transit Management Program represents a comprehensive
approach to coordinating and administering all regular scheduled
transit service activities which mus:t be accomplished as part of the
-394 project. This program will support one full time staff person
for two years, with responsibilityv for coordinating all affec*ad MTC

divisions and other agencies to ensure that day-to-day transi

service is provided with minimal delays and disruptions.




1986 ANNUAL ELZMENT (MTC)
ATA - Section 9 (Operating Assistance)

Requested
Total(l) Fede:al{ ) Source of
Project Description $§1,000's $1,000's Federal Funds

Operating Assistance - $61,651 $8,528 UMTA Section 9
FY 1986 '

Estimated Operating Assistance = $68,666 $8,528 UMTA Section 9
FY 1987

URBAN MASS TRANSPORTATION ADMINISTRATION

A

SECTION 8 OPERATING ASSISTANCE

Item 1 Oparating Assistance - FY 1986 (for CVY 1985)

This project consists of operating assistance for the bus system owned and operated
by the Metropolitan Transit Commission. The purpose of the project is to provide
financial assistance to allow the MTC to continue the present guality of bus
service. The federal funds shown in the 1986 Annual Zlement represent the entire

allocation cf Section 9 funds available for operating assistance.

Item 2. y istance = TV 19 (for CY 1986)

the 7Y 1987 funds will be submitted towards the end of 1986.

P b
sources other than passenger fares, other operating revenue, and
investment income. The requested federal share shown is only Section 9
operating assistance funds and does not include other federal funds, such as
those for planning and demonstration projects.

The total operating assistance includes all of the MTC operating budget from

crf/1021




TAELE

1987 THROUGH 1990 MULTI-YEAR ELEMENT (MTC)
NEW FUNDING

UMTA - Sections 3, 9, and Title 23

AMOUNT AND YEAR OF UMTA ENCUMBRANCE OF NEW FEDERAL FUNDS

Total Estimated Project Cost (Federal and Local)

1987 1988 1989 1990
$1,000's $1,000's $1,000's $1,000's

Full-Sized or Articulated Buses $22,203 $23,273 $24,476 $17,989

Bus Rehabilitation 5,744 -0= -0= -0=-

Park/Ride Lots 450 515 g 570
Bus Turnarounds 210 i 230

Equipment (System Maintenance &
Improvement)

TOTAL $2%,117 $24,728 $26,026 $19,649

PROJECT DESCRIPTIONS
Items 1 & 2 Vehicles

The MTC fleet modernization plan for 1987 through 1990 calls for the following
regular route service buses:

CONTRACT DELIVERED OR
NUMBER OF BUSES ENCUMEERED REHABILITATED

(1) 1887 1987

47 Rehabilitate
Purchase 1988
Purchase 1889
Purchase
Purchase
The chart above represents the MTC's best estizate of bus replacement and
rehabilitation required in order to accommodate regular service bus needs.
These estimates will be revised based on the availability of funds with which to

rehabilitate or purchase buses.

Item 3 Park/Ride Lots

The park/ride program calls for the construction of two lots per year with right-of-
way acquisition, design, and construction for each lot usually reguiring two years.

Item 4 Bus Tuernarounds

One or two bus turnarounds will be constructed in each year of this program.

Jtem 5 System Maintenance and Improvements

This is a continuation of the type of program identified in the narrative on Item 16
of Approved Grants in the 1986 Annual Element, with specific activities varying from
year to year,

(1) Federal Aid Urban funds totaling $5,000,000 for bus rehabilitation projects in
1985 and 1987 have been included in the locally-approved FAU program, However,
the MTC's rehabilitation program will be slowed down due to financial problems
experienced by the f£irm with which the MTC contracted for the 1984 bus
rehabilitation project, and it is likely that these new FAU funds will be used
for bus rehabiliation in 1987, as shown.
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REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 18, 1985

Regional Transit Board

FROM: Policy Committee

SUBJECT: Staff Recommendation for Improving Metro Mobility Service

At its meeting on November 13, 1985, the Policy Committee approved the
following recommendation:

RECOMMENDATION:

That the RTB adopt the following actions:

1.

The Regional Transit Board directs its staff to develop an implementation
plan by June 1, 1986, to propose and organize the specific operational
details for implementing the following actions. This plan should be
developed in conjunction with the Minnesota Department of Transportation,
the Metropolitan Transit Commission, and reviewed by the RTB Transportation
Handicapped Advisory Committee. This implementation plan should contain a
comprehensive monitoring and evaluation element so that improvements in
Metro Mobility service can be monitored by the Board on a reqular basis. A
draft timetable and outline of tasks necessary to accomplish this effort
follows.

Beginning in October 1986, the Metro Mobility program should be reorganized
to operate on a modified user side subsidy basis, as described by Option X
in the preceding discussion. This option promises the greatest travel
benefits for users, while at the same time, presents the greatest
opportunity to reduce per trip costs. The modified user-side subsidy
arrangement would allow users to contact providers directly to arrange for
their ride requests. A1l qualified providers would be able to participate
in the program and the Metro Mobility Transportation Center would monitor
trip requests. Competition among providers promises cost savings as well
as increases in service quality.

It is further recommended that the Metro Mobility Transportation Center be
retained to certify eligible users, monitor daily performance of providers,
provide computer facilities and deal with consumer concerns. The
Transportation Center should continue to be operated by the Metropolitan
Transit Commission. Additionally, it is recommended that a consumer
liaison be added to the Transportation Center staff to assist users with
trip plans and concerns.




The Regional Transit Board should pursue dialogue with social service
agencies to determine how the needs of their clients can best be met and
what level of financial support they can provide to support their clients
using Metro Mobility service. The best way to provide large group trips
should also be a key agenda item of this discussion.

A monitoring system should be established by the Transportation Center to
adequately measure the quality of service to assist in the identification
of additional and necessary ongoing service improvements. Information
relating to consumer satisfaction and service performance should also be
used to evaluate service on an ongoing basis.

Metro Mobility service should be expanded throughout the transit taxing
district with the savings realized from this restructuring effort.
Expansion should take place in a staged manner as funding permits. The RTB
should work toward ensuring transportation services for elderly and
handicapped persons throughout the seven-county area, emphasizing
coordination with existing community providers.

Using the Service Needs Assessment as a starting point, the Regional
Transit Board should conduct a review of county transportation programs to
evaluate service quality and adequacy. Once these evaluation efforts are
completed, agreement on the type and extent of coordination with Metro
Mobility should be outlined.

The RTB should similarly begin discussions with other providers of
transportation for handicapped persons to determine the level and type of
coordination required to best meet the needs of the disabled community.

An effort to define the appropriate role of these providers in relation

to the Metro Mobility program should be a key element of these discussions.

Based on the forthcoming results of the Metro Mobility user survey and a
refined monitoring system, attention should be focused on finding solutions
to deal with issues related to quality of service and user satisfaction.
Attention should be focused on user concerns expressed at public meetings.

--confirmation of ride requests in a timely manner;
--inconvenient call-in requirements;

--late pick-ups;

--prohibition on additional standing orders; and
--1imited weekend hours

The Regional Transit Board should consider Metro Mobility fares as a one

of the issues to address as part of its overall consideration of fare
policies later this year. The following general guidelines should be
considered in this discussion. Metro Mobility fares should be established
at an affordable rate, easy to understand, but should be greater than fares
charged to users of regular route transit service to improve the revenue to
cost ratio. Fares should be designed to create a disincentive for long
trips. A hardship policy should be established for those unable to pay the
established fare. Discussion about premium fares for standing orders or
longer trips should also take place to determine impacts on revenue
recovery and service provision.

Todd Lefko
Chair




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 12, 1985
TO: Regional Transit Board

FROM: Policy Committee

SUBJECT: Staff Recommendations for Improving Metro Mobility Service

At its meeting on November 13, 1985, the Policy Committee will be discussing
the staff recommendations for improving Metro Mobility service. The
recommendation will be presented at the November 18, 1985, board meeting.

jmo

Todd Lefko
Chair




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

October 23, 1985
TO: Policy Committee
FROM: Judith Hollander, Director of Planning and Programs

SUBJECT: Staff Recommendations for Improving Metro Mobility Service

ACTION REQUESTED:

It is requested that the Regional Transit Board approve the staff
recommendations outlined in this memorandum for improving Metro Mobility
service.

BACKGROUND:

Since the inception of Metro Mobility in 1979, ridership, service area, number
of providers and total cost of the system have all grown dramatically. Total
monthly ridership has more than doubled between 1979 and 1984 and the annual

costs have increased over 200 percent during the same period. The system
continues to grow, and in the past year, ridership has increased by 18%. The
system is at or near capacity and yet new requests for certification continue
at the average rate of 300 per month.

As a result of capacity and budget constraints, service quality and avail-
ability have declined. The Urban Institute, a consultant to the
Minnesota Department of Transportation (Mn/DOT), noted in their evaluation
report,

As capacity is reached by the Metro Mobility Transportation
Center, Project Mobility, or the other providers, users will
face longer waits on the telephone, longer waits for vehicles,
and longer riding times. More requests for occasional service
will continue to be declined, and virtually all requests for
regular service will continue to be denied. Without more
system capacity, the outer suburban communities within the
metropolitan area cannot be served without degrading the
existing service quality.

In an attempt to identify the steps necessary to increase the amount of
service and improve cost-effectiveness of the service, Mn/DOT initiated a
comprehensive evaluation of the Metro Mobility program in late 1983.

The Urban Institute, retained by Mn/DOT as the consultant to the project,
completed its evaluation of the Metro Mobility program, and developed
DJDE NUMBER=(2,63,40) ,END;




recommendations for actions to be taken to improve service. Mn/DOT took no
action on these recommendations, considering that the Regional Transit Board
would soon be assuming responsibility for the Metro Mobility program.

The Regional Transit Board, given the responsibility for administering Metro
Mobility service in its enabling legislation, began its review of the Metro
Mobility program in December, 1984, Starting with the Mn/DOT evaluation
report, the RTB has reviewed the Metro Mobility program in a comprehensive
manner. Twelve meetings have been held, including four meetings where over 50
Metro Mobility users or their representatives presented testimony about their
experiences with the service. Information presented to board members about the
service included statistical data about users, federal and state regulations
affecting operation of the service, and descriptions of non-Metro Mobility
county and coordination programs serving elderly and handicapped persons.

Now that this comprehensive presentation of information has been completed, a
review of options to improve the quality and cost-effectiveness of Metro
Mobility can occur. Five service options, including the three options proposed
by the Urban Institute, and two other options developed locally, are evaluated
in this memorandum to show how service quality and cost-effectiveness may be
improved by modifying different elements of the Metro Mobility service delivery
structure. These five options are:

Option A: |Improvements to Current Service

Option B: Centralized Management System

Option C: User-Side Subsidy System

Option X: Modified User-Side Subsidy System

Option Y: |Improvements to Current System with Competitive Component

A general discussion continues about how these different options would impact
the resolution of the following major Metro Mobility issues identified by the
RTB in their discussions about the program:

Ridership/Certification Increases o Social Service Agency Financial
Service Area Involvement
Reliability/Responsiveness o Interface with Other Providers
Fares o Rising Operating Costs
Centralization vs. Decentralization o Rationing Limited Service

of Metro Mobility Management

Finally, the report is concluded with staff findings and recommendations for
future action.

ISSUES:

During the RTB's extensive review of Metro Mobility, many different kinds of
issues were raised by individuals and groups involved with either using or
providing Metro Mobillity service. Because the concerns raised vary greatly
both in terms of scope and substance. In order to summarize these key
concerns, ten major issues have been identified by RTB for purposes of this
discussion.




Ridership/Certification Increases

| ssue:

The Metro Mobility system is at or near capacity and is not able to meet
all existing demands for service or is service expansion possible.

Discussion:

Metro Mobility has experienced a significant increase in ridership

demand, particularly during the latter part of 1984. In 1983, Metro
Mobility provided 412,400 trips. Total ridership for 1984 was 486,800
trips, an increase of 18%. Even though the system is at or near capacity,
requests for certification continue at the average rate of 300 per month.
Over 11,000 persons are currently certified to use Metro Mobility service.

Ridership on Metro Mobility has increased not only because of the growth
in certification but also because increases in productivity have expanded
the system's capability to provide more trips. However, when ridership
demands exceed the ability of the system to respond effectively, service
quality declines. For example, demand for trips exceed capacity during
peak periods for lift-equipped service, resulting in significant number of
trip denials and non-availability of standing orders. In an effort to
accommodate as many trips as possible, routing may sometimes be circuitous
and trips overly time consuming. The Urban Institute suggests that
ridership will grow as a function of service quality and system capacity,
and that increasing the system's efficiency will expand capacity and
promote quality and growth. Conversely, the Institute expresses the
concern that lack of MTC cost control over Project Mobility will reduce
capacity and threaten quality and growth. They suggest that ways to
control cost include competitive bidding, negotiated contracts with
providers and/or daily competition among providers operating in a user-side
subsidy system.

Ridership could be controlled, if necessary,-by tightening eligibility
criteria, prioritizing trips, tying fares to trip distances and/or limiting
the number of trips taken by an individual within a certain time period.

Service Area

|ssue:

Portions of the Metropolitan Area are not served by Metro Mobility or by
any other provider of transportation services for elderly and disabled
persons. Numerous groups and individuals have requested service expansion
into these areas.

Discussion:

Nearly unanimous agreement can be reached that there is a need to expand
transportation services for elderly and handicapped persons beyond the
existing Metro Mobility service area boundaries throughout the entire
transit area. However, how that expansion would take place and be
coordinated with other service providers has not been resolved.




The Metro Mobility Management Policy Committee (MPC) has held the position
over the past few years that expansion should not occur unless additional
funding is allocated for the project so as not to 'dilute'" service in the
existing service area. Although this remains a concern, support now seems
to be building for service expansion that would be "financed" through the
savings expected to be achieved as a result of changes to be made to the
existing service. The ability to expand service, given this approach, then
becomes a function of the level of savings achieved by reorganizing the
existing program.

One option to help alleviate the concerns about expanding Metro Mobility
service, is that coordination with non-Metro Mobility providers in outlying
areas could be used to facilitate service expansion. Coordination can take
place in a variety of ways including, for example, transfer privileges
between providers, shared vehicles and facilities, and agreement among
providers to serve different market segments.

Reliability/Responsiveness

|ssue:

Many users have testified that Metro Mobility is not always reliable or
responsive to their travel needs.

Discussion:

Individuals who depend on Metro Mobility transportation have testified
about a variety of concerns related to service quality and reliability.
Clearly, the inability to arrange a ride because system capacity has been
reached is a key concern for users. Trip denials, last minute
cancellations, vehicle breakdowns, busy phone lines at the Transportation
Center, inconvenient advance call-ahead requirements, etc., are also a few
of the problems identified by users. These concerns are frequently
expressed by users, although it is difficult to access the magnitude or
frequency of these problems because little information has been collected
about consumer satisfaction and limited data has been collected regarding
service performance details.

Establishing an improved monitoring system that would enable providers and
managers of Metro Mobility to better monitor how well the needs of the
users are being met is strongly supported by all groups. On-time
performance, duration of trip, ride comfort, etc., are examples of data
that could be collected to provide a better gauge of system performance.
The MTC has already begun to collect information about consumer
satisfaction through a survey of Metro Mobility users. This information
will soon be available.

" Deciding which service delivery option will best improve the quality of
service, on the other hand is more difficult to assess. As mentioned
earlier, under the existing system, quality is determined by the
performance of both the Center and the provider. In a brokerage situation,
quality will vary according to service area; it is hoped that service
monitoring will allow the Transportation Center to identify and deal with
poor providers. Under a user-side subsidy scheme, quality is expected to
be a key in whether users select certain providers.




When the element of competition is introduced, it has been argued that
service responsiveness to users will increase as providers attempt to
attract users to their service under a user-side subsidy arrangement, or
when providers are competing with one another to secure service contracts.

Users have also stated that they felt the Transportation Center is not
always responsive to their needs. For several years, the Transportation
Center had employed a consumer liaison to deal with user concerns. This
position was eliminated during a period of budget cutbacks. Several
individuals testified before the RTB that they think that this position is
necessary to deal adequately with consumer complaints and suggestions
about service.

Fares
Issues:

Metro Mobility fares are not related to the length or quality of the trip,
nor do they reflect the actual cost of service.

Discussion:

Metro Mobility fares are identical for long or short trips and for standing
orders or demand orders. Fares account for only about six percent of the
total operating costs. |In addition, fares are not related to a person's
ability to pay.

The Urban Institute has recommended that higher fares be charged to reflect
the higher costs of longer trips and to account for the different quality
of service compared to regular fixed route bus service. Furthermore, they
suggest that fare policies should be considered to minimize the need for
implementing other kinds of trip-making restrictions such as trip
prioritization or trip rationing. Reaction to these recommendations have
been mixed.

Several individuals and groups have shown support for increasing fares
provided that a hardship allowance was provided for those unable to pay the
fare. The Metro Mobility MPC and ATF, for example, have stated that, '"the
basic fare should be increased with additional fare required for longer
trips and standing orders. A reduced fare should be set for hardship
cases..."

Objections have also been raised with regard to increasing fares both
generally and in the manner recommended by the Urban Institute. The State
Council for the Handicapped has strongly indicated that fares should not
exceed those charged on regular route transit service. The MTC expressed a
concern that tying fares to trip distance will greatly complicate the fare
structure and thus it may be better to charge a single fare.

The determination of fares is not necessarily linked to the selection of a
particular service delivery option, although some have suggested that pre-
mium fares should be charged for standing orders, longer trips, special
group loads, etc., to reflect any choice services that are offered as part
of any option.




Social Service Agency Financial Involvement

| ssue:

Many agencies operating day activity centers, sheltered workshops and other
programs for disabled persons, have shifted the transportation of clients
to Metro Mobility. A minimum of 4O percent of all standing orders and 16
percent of total Metro Mobility trips are for this purpose. Currently,
agencies may pay the passenger fare, but none contribute to the actual cost
of the service.

Discussion:

The evaluation consultant has recommended that efforts should be made to
obtain financial commitments by social service agencies for their client-
related travel. The MPC and ATF support this position as does the State
Council for the Handicapped.

There are others, however, who are concerned about instituting this
practice. The MTC raises the question whether or not client rides to
subsidizing agencies would be guaranteed, thus in effect creating a
priority for subsidized trips and also suggests that administration may be
burdensome. Others have raised the broader question as to whether or not
social service agencies have sufficient funds to participate in the
recommended manner and how credit would be given for other sources of
funding.

In Portland, Pittsburgh and Lancaster, efforts to obtain social service
agency financial involvement have been quite successful, especially when
incentives such as fare discounts and premium service are offered.

As with fares, the determination of a policy regarding social service
agency involvement is not necessarily linked to a particular service
delivery option.

Interface with Other Providers

| ssue:

There are a number of existing providers in the Metropolitan Area,
including those social service agencies participating in the three
coordinated programs, as well as state subsidized projects in Anoka,
Carver, Dakota, Scott and Washington counties. Service parameters for
these systems vary significantly. The question of how to interface with
other providers will become an increasingly important issue if Metro
Mobility expansion occurs.

Discussion:
Many of the non-Metro Mobility providers offering transportation service

to the elderly and handicapped want to maintain local community and county
government control. While program operators have expressed an interest in




improving coordination between Metro Mobility and their individual
programs, the nature of this "improved coordination' has been difficult to
define; i.e., would transfers between systems be allowed, could vehicles
and facilities be shared, should more than one provider serve a certain
clientele, etc.

Currently the five county programs provide a significant local share
(between 10 and 17% of total operating costs) and enjoy having the

control associated with participating financially. They are concerned that
increased coordination with metro Mobility will mean that they will lose
the ability to define their programs to meet local needs. Furthermore,
concern has been expressed that competitive bidding or allowing many
providers to operate service as part of a user-side subsidy scheme would
threaten the continued existence of the county providers.

Rising Operating Costs

| ssue:

Except in the case of Morley Bus Company, providers have not been selected
on a competitive basis. In the absence of competition, there has not
always been the incentive to conserve costs or improve quality or
productivity. Project Mobility, operated by the MTC, receives
approximately fifty-four percent of the total budget. Operating costs for
Project Mobility has increased about ten percent annually. |If this rate
continues, Project Mobility operating costs will grow to over 60 percent
higher than the current budget. |f the increases average only about 7
percent per year, then total costs will go up about 40%. |In contrast, taxi
rates have remained stable for the last three years and Morley Bus Company
continues to provide service at its original 1982 rate.

Discussion:
The Urban Institute argues that,

The general assumption has been in order to expand system
capacity and serve more users or expand the service area,
more funding is required. Without real competitive
pressures to both increase provider and control center
productivity, this assumption is realistic. As long as
annual contracts guarantee payments, regardless of the
actual performance, these managers, driver (sic), and
other employees will have no true incentives to serve
more travelers at less cost.

Competitive bidding is expected to result in reduced costs and improved
service quality which can be utilized regardless of the delivery
structure. Under a centralized management scenario, providers could be
selected on an annual or biennial basis and the Center would exert
competitive pressures on all providers to maintain service quality. Under
a user-side subsidy option, competition would take place with every trip
requested since users would choose providers and select others if quality
deteriorates.




Reports of competitive bidding by other systems have indicated positive
results. In 1980, Portland decided to switch from transit agency provision
of special bus service to contract with non-profit organizations and taxi
operators. It has been reported by the Urban Institute that the drivers'
union did react strongly and some users were upset about losing familiar
drivers but the transition to a less costly service did take place.

A second option to consider in place of competitive bidding, although
perhaps not as effective, is the possibility of periodically negotiating
contracts with providers in an effort to encourage them to reduce their
costs.

Centralization vs. Decentralization of Metro Mobility Management

|ssue:

The centralized structure of Metro Mobility offers users a high level of
personal travel assistance although it adds significantly to the costs of
the program. Decentralized dispatching appears to be more cost effective,
although major responsibilities for arranging travel shifts to the user.
The per trip cost for services provided by the Center, including
certification and project administration, is approximately two dollars.
The Urban Institute study has indicated that in 1983, it would

have been less expensive to pay each taxi rider's exclusive fare than to
user Center resources for setting up tours, and that the call-taking and
tour-building functions of the Transportation Center could probably be more
cost effectively integrated into the operations of individual providers.

Discussion:

The basis for centralized dispatching and scheduling functions at the
Transportation Center is to increase the productivity of Metro Mobility
service. However, as indicated above, it appears that it would be more
cost-effective to have paid every taxi rider's exclusive fare than expend
dollars to set up taxi tours. Furthermore, it has been suggested that
because the Transportation Center receives trip requests, allocates trip
requests to providers and creates vehicle tours, many quality aspects are
more dependent on how the Center performs than how the individual providers
perform and thus, it is argued that through decentralization, quality would
improve.

On the other hand, others are concerned that many users require a high
level of service and will experience difficulty if the providers they call
directly are not able to give them the necessary help with their travel
arrangements. Many users have advocated for the decentralized approach.
The Metro Mobility Management Policy Committee (MPC), for example, has
recommended that the Transportation Center be retained only as an
administrative unit, and that users should make ride reservations directly
with the provider. The Transportation Center provides a variety of
services ranging from certifying eligible users to dispatching vehicles.
Regardless of the level of certification, many of these functions will
continue to be necessary.




Rationing Limited Service

|ssue:

Because Metro Mobility must operate within an established budget, the
possibility exists that the demand for service will at times exceed
available resources. At issue is how to ration limited service fairly among
users.

Discussion:

A variety of options for rationing trips, should it become necessary,
exist. These include prioritization by means such as trip purpose or
number of trips. No explicit trip restrictions are currently imposed upon
Metro Mobility users. Users appear to strongly object to prioritization by
trip purpose or by limiting the number of trips, as indicated by the Metro
Mobility MPC/ATC recommendations. As this group has stated:

"For most persons, Metro Mobility represents the only
transportation option, the only means for individual
participation in daily life activities. All persons have
varied interests and differing needs for transporation.

A young individual's priority which might be school or
work, may not be relevant for the older passenger wanting
to visit a spouse in a nursing home. For this reason,
pubic transit should not prioritize trips by purpose."

The Urban Institute suggests that in an effort to avoid trip
prioritization, fares be tied to trip distance to discourage some
tripmaking, particularlywith a strict user-side arrangement, since there is
very limited control over the number of rides that are provided within a
certain time period.

As the system currently exists, demand is rationed by reducing service
levels, denying trips and limiting standing-orders. Trip rationing has
occurred when funds were short and also in cases where demand exceeded
supply.

OPTIONS

The Urban Institute originally developed three options for consideration in
making Metro Mobility service improvements. They recommended Option C, the
User Side Subsidy option, as the alternative having the greatest potential for
expanding the amount of service available, improving cost-effectiveness and
improving the quality of service to users. They suggested that improvements
in service could be achieved by modifying the existing system, but suggested
that even greater travel benefits and lower costs could be achieved by making
major service delivery changes.

The three options presented by the Urban Institute represent generalized
alternative approaches toward providing specialized service for the disabled.
Each option, with modifications appropriate to the area, has previously been




implemented elsewhere. Generally speaking, there is no consensus that there

is a single best way for commuinities to provide this type of service. Rather,
each community has chosen to provide the service in a manner that seems to

best meet the needs of its users, and is most consistent with local values, and
available resources.

To assist policymakers assess how each alternative would impact service and
budget considerations, the Urban Institute attempted to show the differing
impacts of each of the three options on both demand and supply. Using

these same tables, staff has shown how two additional options would also impact
service. These two options have been added to those presented by the Urban
Institute because they help show how variations can be made to all options.

All five options are briefly described below.

The three options developed by the Urban Institute follow, directly quoted from
in the evaluation report:

Option A:
This alternative consists of changes to the service quality,
administration, and operating characteristics of the existing
system. This option limits Project Mobility service to non-
ambulatory persons traveling within the cities of St. Paul and
Minneapolis. Private providers will serve all other persons and will
be competitively selected to serve specific geographic areas. The
Transportation Center will receive all trip requests but only
dispatch Project Mobility trips. It will forward all other trip
requests to the providers for dispatching in each service area.

Option B:
With the same philosophy as the LIFT System in Portland, this option
establishes the MTC as a manager or broker organization to certify
eligibility, administer service delivery, coordinate some agency
client travel monitor service quality, and market services to agencies
and users. The management organization does not provide any
transportation service or dispatch vehicles. |t selects and contracts
with the most cost-effective providers and assigns them to service
areas.

Another version of this alternative, with the same philosophy as the
Access System in Pittsburgh, establishes a private company as the
manager or broker organization. This privately administered system
will be designated Alternative BI.

Option C:
This system is highly decentralized with users and providers directly
in control of each trip.

Like the Milwaukee system, it provides eligible persons charge slips
or tickets at reduced rates which they can use to purchase trans-
portation services. Each user, with guidance from social service
agencies if necessary, patronizes the provider of his or her choice.
The provider then redeems used tickets or charge slips for their full
value from the program administrator. Providers thus receive
subsidies only for the trips they serve rather than for maintaining




a specified level of service. All qualified providers (for-profit
and non-profit) may participate and new carriers may enter the
market and compete for each trip.

The program administrator will be either the MTC or a private
organization. A privately administered version will be desigated
Alternative Cl. The program administrator will certify eligibility
and issue |ID cards, distribute user charge slips and tickets,
administer service agreements and reimburse providers, monitor
performance, and market the services to agencies and users.

Options X and Y, locally developed, are very different from one another. They
were developed to show yet other ways that Metro Mobility could possibly be
restructured forpurposes of improving service cost-effectiveness and quality.

Option X:
Option X capitalizes on many of the advantages of both decentralized
and centralized approaches of providing transportation services to
the disabled, combining the characteristics of the user-side
subsidy concept with some of the centralized monitoring and control
mechanisms of the current Metro Mobilility system.

Under this option, users request trips directly from providers and

are able to choose who to call for their trips from a number of
providers. What differentiates this option from a user-side

subsidy is that all providers participating in the program are linked
to a central facility by computer. All rides offered by each of the
providers are then recorded by the central computer to determine when
a daily pre-programmed budget is reached, and, furthermore, to monitor
and collect data on tripmaking activity.

Responsibility of the managing organization include certifying
eligibility and issuing identification cards, administering service
agreements and reimbursing providers, monitoring performance, and
conducting marketing and promotional campaigns involving agencies and
users.

Option Y:
Metro Mobility would continue to operate in a centralized manner.
Users would call the Transportation Center to request their trips; the
Center would assign trips to providers. Providers would assign
their own vehicles. Additional order-filling staff would be added to
the Center to accommodate increased demand.

Providers would be selected by the RTB on the basis of cost and
ability to provide the service.

Each of the five options presented possess different strengths and weaknesses.
A1l of the options would introduce service improvements to the Metro Mobility
program, but differ in terms of the way in which the previously identified
issues would be resolved.

Common to all five options is that the element of competition has been
introduced as an effort to control costs and improve service. Improvements in




cost-effectiveness have been identified by Mn/DOT, and later by the RTB, as one
of the key issues associated with Metro Mobility. The extent to which
providers would have to compete to provide service vary with the options.

Decentralized options (Options C and X) appear to have the greatest potential
for improving cost-effectiveness of the service and for increasing the number
of trips. The costs of maintaining a central facility are greatly reduced by
requiring eachprovider to tour and dispatch his/her own trips, and competition
among providers to attract users will reduce costs.

Decentralized options, furthermore, appear to have significantly greater
potential for improving the quality of service. Users would have the
flexibility to choose a preferred provider. Competition among providers .to
attract users should also lead to better quality service (directness of ride,
pick-up reliability, on-time arrival, etc.)

Centralized options can also introduce cost-savings although not of the

same magnitude as the decentralized alternatives. Quality of service, too,
can be improved, although service performance depends both on the
Transportation Center and the provider. When access to the Transportation
Center is limited by busy phone lines or shortage of staff, the ability to
secure a ride is limited. Although the potential savings and ridership growth
for centralized options are not as great as with some of the decentralized
options, they do offer certainadvantages. Options that retain at least some
centralized component (Option Y, and to some extent, Option X) provide the
maximum control in allocating program funding. Centralized service,
particularly optin Y, provides users with the greatest level of assistance in
tripmaking and creates the '"strongest safety net" for passenger emergencies.
Because this option is the most similar to that currently in existence, there
would also be fewer transition and implementation problems, and tosome extent
greater certainty about predictability of performance.

FINDINGS AND CONCLUSIONS

1. The Metro Mobility program provides an essential transportation service to
thousands of individuals. The program, as a whole, continues to grow at
a steady pace, in terms of registration ridership and cost. Changes in
organization are necessary to improve service quality and increase cost-
effectiveness.

At the present time, much of the data necessary to substantiate the
magnitude or frequency of user concerns is not available. Performance data
related to reliability and responsiveness of the service, e.g., length of
waiting time for and on vehicles, number and type of complaints, would be
helpful in making decisions regarding service improvements.

Compelling arguments exist for creating a competitive environment for
service providers in order to achieve maximum cost-savings and improve
service. Competitive bidding and/or competition among providers created
through user-side subsidy arrangement appear to be the most promising cost
control techniques.

Consumers seem to feel that the Transportation Center isn't always
responsive to their concerns and that additional liaison between consumers
and providers is necessary.




Many users have said that they would like to take increased responsibility
for arranging their trips; others seem very satisfied with the existing
arrangement. The cost savings, as well as the potential improvements in
service quality associated with decentralizing part or all of the service;
i.e., having users contact providers directly, appear significant and are
an area to consider for orgnizational modification.

The need for transportation services for elderly and handicapped persons
exists throughout the seven-county area.

The county and coordination transporation programs serve the needs of many
elderly and disabled persons. The extent and level of coordination of
these programs with the Metro Mobility program needs to be established.

Social service agency clients make up a significant portion of Metro
Mobility ridership, and yet there is no financial participation from the
social service agencies on behalf of their clients traveling on Metro
Mobility. Dialogue with these agencies would help to identify how such
participation can begin.

Trip prioritization is clearly not a favored approach of users for
rationing limited service. Fare increases, on the other hand, appear to
have greater support in this regard, as long as exceptions for those unable
to pay, are implemented.

RECOMMENDAT | ONS:

It is recommended that the RTB adopt the following actions:

!.

The Regional Transit Board directs its staff to develop an implementation
plan by June 1, 1986, to propose and organize the specific operational
details for implementing the following actions. This plan should be
developed in conjunction with the Minnesota Department of Transportation,
the Metropolitan Transit Commission, and reviewed by the RTB Transportation
Handicapped Advisory Committee. This implementation plan should contain a
comprehensive monitoring and evaluation element so that improvements in
Metro Mobility service can be monitored by the Board on a regular basis. A
draft timetable and outline of tasks necessary to accomplish this effort
follows.

Beginning in October 1986, the Metro Mobility program should be reorganized
to operate on a modified user side subsidy basis, as described by Option X
in the preceding discussion. This option promises the greatest travel
benefits for users, while at the same time, presents the greatest
opportunity to reduce per trip costs. The modified user-side subsidy
arrangement would allow users to contact providers directly to arrange for
their ride requests. All qualified providers would be able to participate
in the program and the Metro Mobility Transportation Center would monitor
trip requests. Competition among providers promises cost savings as well
as increases in service quality.




It is further recommended that the Metro Mobility Transportation Center be
retained to certify eligible users, monitor daily performance of providers,
provide computer facilities and deal with consumer concerns. The
Transportation Center should continue to be operated by the Metropolitan
Transit Commission. Additionally, it is recommended that a consumer
liaison be added to the Transportation Center staff to assist users with
trip plans and concerns.

The Regional Transit Board should pursue dialogue with social service
agencies to determine how the needs of their clients can best be met and
what level of financial support they can provide to support their clients
using Metro Mobility service. The best way to provide large group trips
should also be a key agenda item of this discussion.

A monitoring system should be established by the Transportation Center to
adequately measure the quality of service to assist in the identification
of additional and necessary ongoing service improvements. Information
relating to consumer satisfaction and service performance should also be
used to evaluate service on an ongoing basis.

Metro Mobility service should be expanded throughout the transit taxing
district with the savings realized from this restructuring effort.
Expansion should take place in a staged manner as funding permits. The RTB
should work toward ensuring transportation services for elderly and
handicapped persons throughout the seven-county area, emphasizing
coordination with existing community providers.

Using the Service Needs Assessment as a starting point, the Regional
Transit Board should conduct a review of county transportation programs to
evaluate service quality and adequacy. Once these evaluation efforts are
completed, agreement on the type and extent of coordination with Metro
Mobility should be outlined.

The RTB should similarly begin discussions with other providers of
transportation for handicapped persons to determine the level and type of
coordination required to best meet the needs of the disabled community.

An effort to define the appropriate role of these providers in relation

to the Metro Mobility program should be a key element of these discussions.

Based on the forthcoming results of the Metro Mobility user survey and a
refined monitoring system, attention should be focused on finding solutions
to deal with issues related to quality of service and user satisfaction.
Attention should be focused on user concerns expressed at public meetings.

--confirmation of ride requests in a timely manner;
--inconvenient call=-in requirements;

--late pick-ups;

--prohibition on additional standing orders; and
--]1imited weekend hours

The Regional Transit Board should consider Metro Mobility fares as a one
of the issues to address as part of its overall consideration of fare
policies later this year. The following general guidelines should be
considered in this discussion. Metro Mobility fares should be established




at an affordable rate, easy to understand, but should be greater than fares
charged to users of regular route transit service to improve the revenue to
cost ratio. Fares should be designed to create a disincentive for long
trips. A hardship policy should be established for those unable to pay the
established fare. Discussion about premium fares for standing orders or
longer trips should also take place to determine impacts on revenue
recovery and service provision.




DRAFT TIMELINE FOR METRO MOBILITY REORGANIZATION

TASK Jan

Feb

Mar

Apr

May

June

July

Aug

Sept

Oct

Nov Dec

]

Develop Implementation Plan }
(by June 1)

Determine Administrative Center's
Role

Identify Potential Metro Mobility
Providers

Develop Guidelines for Provider
Participation

‘Develop Group Load Policy

Community Participation

RTB Adoption

Marketing of New Service

Develop Marketing Plan
Implement Marketing Plan

Provider Certification Process

Develop Metro Mobility Certification
Application

Distribute Provider Applications

Providers Certified (by August 1)

Initiate Changes (by October 1)

October 1985




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 18, 1985
TO: Regional Transit Board
FROM: Policy Committee
SUBJECT: Jobseekers Program
At its meeting on November 13, 1985, the Policy Committee approved the

following recommendation:

RECOMMENDATION:

That the Regional Transit Board approve the implementation of a user-side
subsidy jobseekers program effective January 1, 1986.

Todd Lefko
Chair




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 12, 1985
TO: Regional Transit Board
FROM: Policy Committee
SUBJECT: Jobseekers Program
At its meeting on November 13, 1985, the Policy Committee will discuss the
jobseekers program. An oral report and recommendation will be presented at the

November 18, 1985, board meeting.

Jjmo

Todd Lefko
Chair




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 8, 1985
TO: Policy Committee
FROM: Judith McCourt, Programs Manager

SUBJECT: Jobseekers Program

ACTION REQUESTED:

That the Regional Transit Board (RTB) approve the implementation of a user-side
subsidy jobseekers program effective January 1, 1986.

BACKGROUND:

The RTB is required by Minnesota Statute 473.387, Section 101, Subdivision 3,
to provide a program to address the transit needs of persons seeking employment
and who lack private means of transportation.

The Metropolitan Transit Commission (MTC) administers two programs, known as
the WIN and JET pass programs, that provide free or reduced fares for persons
seeking employment. These programs are scheduled to expire on December 31,
1985, at which time the RTB should be prepared to implement its own program or
request the MTC to continue its current program.

On September 9, 1985, the Policy Committee analyzed the jobseekers programs
that are currently administered by the MTC and discussed options for
implementing its own program. The MTC programs result in an estimated monthly
revenue loss of $38,500 or $S460,000 annually. The MTC is not reimbursed for
lost revenue which interferes with MTC's efforts to achieve a 35 percent
farebox recovery as required by legislation.

During the development of an RTB jobseekers program, staff has held a series of
meetings and conversations with parties that are currently participating in the
MTC administered programs. All parties have expressed that they perceive a
need for a jobseekers program. The Department of Jobs and Training, formerly
the Department of Economic Security, has also proposed several alternatives for
expanding the current program. The alternatives ranged from the expansion of
the current program to include other agencies that serve the unemployed
specifically, the Job Training Partnership Act Program (JPTA) and the Minnesota
Employment and Economic Development Program (MEED) to the development of a
circulator vanpool program to exclusively serve the unemployed.

After reviewing the programs that are now in place, the Policy Committee agreed
at its meeting of September 9, 1985, that the program to be implemented by the
RTB shold meet the following objectives. The program should:




Policy Committee
November 8, 1985
Page 2

}- Provide greater access to transit services than the current program.
Be easy to administer and monitor.

Not interfere with transit providers' efforts to meet the 35
percent farebox recovery standard.

Serve the unemployed within the framework of programs serving
the general public.

DISCUSSION:

Since the presentation of the memorandum to the Policy Committee in September,

a focus group, in conjunction with the Transit Service Needs Assessment study,

has been conducted. This focus group provided additional information which has
been helpful in developing a propesal for your consideration. The focus group

was composed of unemployed persons, many who were participating in the JET pass
program and one who was invelved in the WIN program.

The focus group confirmed many of the concerns outlined in the September
memorandum regarding the perceived abuse of the JET pass program. All
participants felt that restricting travel to the off-peak period impeded their
efforts to find a job. Participants noted that interviews are not restricted
to the off-peak period. Approximately one half of the participants noted they
continued to use their JET pass after they had found a job. All participants
remarked they used the pass for non-job search travel and many remarked they
had lent the pass to other people. Focus group participants suggested that a
new program should monitor jobseeking efforts more closely. When asked who
could provide this monitoring, a case worker or job counselor was suggested.

The satisfaction of the person participating in the WIN program was high and
the pass was perceived as a useful tool for seeking employment. The person
also referred to frequent contacts with a case worker who reviewed jobseeking
efforts on a regular basis.

Participants in the WIN and JET pass programs were highly dependent on public
transit. All participants used the bus whenever possible and many noted that
unless public transit was available to a place of employment, they would not
take the job. Several participants cited turning down employment because it
was not on a bus line. When guestioned about other transportation alternatives
such as ridesharing, the vast majority felt it was not an alternative they
would choose. |t was clear that the bus was the preferred transportation mode
of the group.

Based on the analysis of the strengths and weaknesses of the current program,
the focus group session and the objectives cited by the Policy Committee, it is
recommended that a user-side subsidy program be implemented on January 1,

1986. A two-step process is recommended. The first step involves initiating
the program with selected agencies and providers. The second phase involves
expanding the program to include additional agencies and providers.
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It is recommended that the RTB jobseekers program initially include the three
programs and one provider. The programs are the WIN, JPTA, and MEED programs
which are all under the auspices of the Department of Jobs and Training. The
initial provider would be the MTC.

It is proposed that the RTB jobseekers program would be a user-side subsidy
rather than the free pass program. Under the proposal, vouchers would be
provided to the Department of Jobs and Training for distribution to eligible
WIN, JPTA and MEED participants. The vouchers would then be distributed to
persons seeking employment by the participating programs. In turn, the
jobseeker would redeem their voucher with a participating provider. The
provider in turn would request reimbursement from the RTB on a monthly basis.
The voucher would offset 75 percent of the purchase price of a monthly pass.
The remaining 25 percent could be either subsidized by the participating
program or paid by the jobseeker. It is recomended that a maximum of 1,500
passes per month be distributed to eligible recipients. |In earlier
correspondence with the Department of Jobs and Training, they estimated that
the three programs could distribute 1,245 passes on a monthly basis in the
seven county metropolitan area. Allowing for a maximum of 1,500 passes permits
some program expansion.

A brief analysis of the proposed program, as compared to the current program,
is presented for your review. The programs will be compared over three
parameters, ridership, cost to the user, and RTB subsidy implications.

The current JET and WIN programs provide an estimated 3,150 trips per day. Two
thousand of these are estimated to occur under the JET pass program and 1,150
under the WIN program. It is difficult to quantify how many of the 2,000 trips
are legitimate work trips given that the focus group indicated a2 significant
level of program abuse. |If it is estimated that 20 percent of the JET pass
trips are for non-work purposes, then the total daily usage of both programs is
2,750 trips. Under the proposed program, 1,500 vouchers would be distributed
resulting in the distribution of 1,500 passes. The estimated daily usage would
be 3,000 trips if it is assumed that two trips per day are made on a pass.

The cost to the user compares to the WIN and JET pass programs as follows.
Under the WIN program, passes are provided free of charge to the user. Under
the JET program, participants must pay 25 cents each time they ride the bus in
the off-peak period. The proposed program would call for users to receive a 75
percent discount on monthly transit passes.

The estimated annual subsidy for the jobseekers program compared to the WIN and
JET programs, is 524,400 less annually. The monthly subsidy for the JET
program is $20,000. The corresponding subsidy for the WIN program is $18,500
and the annual cost of the program is $460,000. The subsidy for the RTB
jobseekers program would be $36,300 monthly for an estimated annual cost of

$L35,600.
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Under a user-side subsidy system, the option exists for several providers to
participate. From evaluating the comments of the focus group participants, it
appears that the majority of the trips will be made on MTC service. It is,
therefore, recommended that the jobseekers program be initiated with MTC
service.

The second phase of the project would involve refining the program, evaluating
the inclusion of other agencies and expanding the number of participating
providers. The second phase would begin in the fall of 1986 with
recommendations to be presented to the Policy Committee for possible
implementation on January 1, 1987.

FINDINGS AND CONCLUSIONS:

o The RTB is legislatively mandated to develop a program to address the
transit needs of persons who are seeking employment and who lack private
means of transportation.

At the Policy Committee meeting of September 9, 1985, the commitee agreed
that the RTB program should meet four objectives. |t should be easy to
administer and monitor, provide greater access to transit services, not
interfere with efforts of providers to meet the 35 percent farebox recovery
standard, and should be provided within the framwork of existing services.

A recent focus group of JET and WIN pass participants confirmed concerns
regarding abuse of the JET pass program and satisfaction with the WIN
program.

Based on an analysis of strengths and weaknesses of the current program,
the focus group findings and the objectives of the Policy Commitee, a user-
side subsidy program is recommended.

The program would be implemented in two phases. The first phase would
permit 500 vouchers to be distributed by the JPTA, WIN and MEED program
montly for redemption of monthly MTC passes. The second phase would
evaluate including additional agencies and expanding the number of
providers.

The proposed program provides a greater opportunity to monitor jobseeking
efforts of participants and lifts the peak travel restrictions on
individuals.

The current program provides an estimated 2,750 work trips daily. The
proposed program would provide 3,000 daily trips. The estimated annual
cost of the current program is $460,000. The proposed program cost would
be $435,000 annually.
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RECOMMENDAT ION:

That the Regional Transit Board approve the implementation of a user-side
subsidy jobseekers program effective January 1, 1986.




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 12, 1985
TO: Regional Transit Board
FROM: Administration and Finance Committee

SUBJECT: Third Quarter Financial Statements

At its meeting November 7, 1985, the Administration and Finance Committee
approved recommendation that the "Financial Statements as of September 30,
1985" be received and directed to be placed on file by the board.

RECOMMENDATION

That the board approve and direct to be placed on file the "Financial
tatements of September 30, 1985".

RUTH FRANKLIN
CHAIR

NOVO12




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

October 31, 1985
T0: Administration and Finance Committee
FROM: Leslie Johnson, Director of Administration

SUBJECT: Financial Statements as of September 30, 1985

ttached are Regional Transit Board financial statements dated September 30,
1985. They have been prepared on the modified accrual basis and in accord-
ance with generally accepted accounting principles. They are as follows:

-combined balance sheet (Exhibit A)
-combined statement of revenues, expenditures and
changes in fund balance (Exhibit B)
-RTB statement of budget status (Statement C)
The financial data continues to be monitored monthly to provide for line item
budget revisions for submittal to the committee and board with comments &nd
recommendations.

RECOMMENDATION

n and Finance Committee recommend the board receive the
inanciz] steatements and direct that they be placed on file.




EXHIBIT A

COMBINED BALANCE SHEET
SEPTEMBER, 30, 1985

Account
Fund Group
Federal Propert General Tota
Planning Tax ixed (Memorandum
Assets General Grant Levy Assetis Only)

Cash $ ) $ 28,2?9
Due from Mexmbers 91
Due from Council 68
Due from ~=t1e 561,600 u.|,1400 603'000
Due from otaer lunds 47,652 47,652

Taxes receivable 23,534,713
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EXHIBIT B
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
9 MONTHS ENDED SEPTEMBER 30, 1985
Fund
Federal Property Totals

Planning Tax (Memorandum
General Grant Levy Only

Revenues:
Taxes $ 17,921,682 $17,921,682

tate - Grants 1,002,518 41,400 13048, 219
Homestead Credit 4,125,610 4,125,610
Interest 6,929 50,878 77,807
Reimbursement by MTC 16,942,736 16,942,736
Miscellaneous 628

Totel Revenue $ 1.0320,075 $ 41,400 $39, 040,906 $40,112, 381

Expenditures:
2laries - MTC 249,134 41,400 290,534
Council (Inc. indirect) 46,322 . 46,
58,875 58,
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STATEMENT C
RTB STATEMENT OF BUDGET STATUS
CURRENT % OF
ACCOUNT TITLE BUDGET QUARTER YEAR-TO-DATE BUDGET
T T T T T

Salary & Benefits $574,831 $167,127 $395,731 68.8%
Board Expenses 99,776 16,567 69,288

Computer Expense 36,000 9,814

Contractuzal
Legzl Services

Contractuzl
Techniczl Services

Recruitment
Training
Conference

Membership

AR
Mellivelignice

Notices




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 12, 1985

TO: Regional Transit Board

FROM: Administration and Finance Committee

SUBJECT: Affirmative Action Plan

At its meeting November 7, 1985, the Administration and Finance Committee
reviewed and approved the Affirmative Action Plan.

RECOMMENDATION

That the board approve, as is, the Affirmative Action Plan.

RUTH FRANKLIN
CHAIR

NOVO12




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

October 31,1985

10k Administration and Finance Committee

FROM: Leslie M. Johnson, Director of Administration
SUBJECT: Regional Transit Board Affirmative Action Plan
ACTION REQUESTED

The committee is asked to review the proposed Regional Transit Board's
Affirmative Action Plan and recommend it to the Board for approval.

BACKGROUND

Earlier this year the Board approved the retention of Labor Relations
Associates to assist RTB staff in the preparation of personnel policy
documents. The Affirmative Action Plan is the first document to be completed
in this process. It is modeled after the Affirmative Action Plan in use by the
Metropolitan Council. This plan conforms to the specific requirements for
developing and implementing written affirmative action programs as spelled out
in Revised Orders No. 4 and 14, issued by the Office of Federal Contract
Compliance Programs (OFCCP) of the U. S. Department of Labor. This plan also
satisfies the requirements of the Minnesota Human Rights Act. The committee
should be aware that the policy statement has been amended to include sexual
preference as a protected class. Our personnel consultant advised us not to
include this as it is not required by law and is not specifically mentioned as
an unlawful basis for discrimination in employment. The management staff,
however, feels that this should be included in our policy statement and the
committee is asked to make a policy decision as to whether this should be
included. The committee should be aware that this documment does not have to
be approved at this meeting so if there are any concerns or if the committee
feels a need for further discussion this can be done at future committee
meetings.

RECOMMENDAT I ON

It is recommended that the Administration and Finance committee review the
Affirmative Action Plan and recommend it to the Board for approval.

NOVOO1




AFFIRMATIVE ACTION PLAN
1986

Regional Transit Board
270 Metro Square Building
Seventh & Robert Streets
St. Paul, Minnesota 55101
Tel. 612/292-8789




AFFIRMATIVE ACTION PLAN

CONTENTS

Monitoring and Reporting
Utilization Analysis

Goals and Objectives

Equal Economic Opportunities

Sexual Harassment Policy

Equal Opportunities for Citizen Participation
in Program Planning

Equal Opportunity Complaint Procedure

Appendices

A. Definitions




EQUAL OPPORTUNITY STATEMENT OF POLICY

The Regional Transit Board hereby affirms its policy of providing equal
opportunities in: employment; citizen participation in program planning; the
provision of service to the public; economic opportunities; and participation
in and receipt of benefits derived from federally funded programs. The Board
will comply with current applicable federal and state statutes and regulations
and local ordinances in implementing this policy.

No person or organization shall, on the basis of race, color, creed, religion,
national origin, sex, marital status, status with regard to public assistance,
disability, age, political affiliation or sexual preference, be excluded from
participation in, be deprived of the benefits of, or be subject to discrimina-
tion by the Regional Transit Board.

The Board shall continue its affirmative action efforts to ensure equal
opportunities in: employment, citizen participation in program planning,
business opportunities afforded by the provision of goods or services to
the Board and participation in federally funded programs.

Elliott Perovich
Chair




PLAN DISSEMINATION

Dissemination of the Board's Equal Opportunity Policy is essential to imple-
mentation of the program. The policy will be communicated both internally and
externally as follows:

Internal

1.

The policy statement will be prominently placed on all common employee
bulletin boards.

Copies of the Affirmative Action Plan will be available to all
employees at any time from the Administrative offices.

The Affirmative Action Plan will be kept on file in the Regional
Transit Board's master files.

The Director of Administration will meet with department heads on an
annual basis to explain and discuss implementation of the plan.

Department heads will review the plan with personnel reporting to
them.

Each manager will be responsible for reviewing the plan with employees
under their supervision.

New employee orientation sessions conducted by department heads will
include information about the policy and plan.

The Administrative Aide will serve as an information resource on the
plan to all employees.

The Board will maintain a position that a non-discrimination clause
will be included in any labor agreement.

News items pertaining to equal opportunity and affirmative action will
be posted on bulletin boards and circulated to department heads as
appropriate.

An annual progress report will be provided to the Regional Transit
Board.




External

The Board's Annual Report will include a report on the Affirmative
Action Plan.

Citizen action groups, government agencies, educational institutions
and organizations that serve as sources for recruitment for employment
of protected-class members will be notified of the Board's Equal
Opportunity Policy and may obtain a copy of the Plan upon request.

Information regarding Board adoption of the Affirmative Action Plan
will be included in appropriate Board publications.

All advertisements, announcements of job openings, application forms,
letters acknowledging receipt of applications or resumes, purchase
orders and contracts will include the statement, '"The Regional Transit
Board is an Equal Opportunity Employer."

All contractors, vendors and suppliers who currently supply goods and
services to the Board will be informed of the Board's policy and plan,
and of their equal opportunity obligations thereunder.

A1l service providers will be informed of Board policies and the
Affirmative Action Plan and of their equal opportunity obligations
thereunder.

Copies of the Plan will be made available to the public upon request.




DESIGNATION OF RESPONSIBILITIES

RESPONSIBILITIES OF THE CHAIR

The Chair of the Board has final responsibility for the success of the
Affirmative Action Plan. The Chair may delegate such authority, duties and
responsibilities as needed to achieve the objectives of the Plan.

RESPONSIBILITIES OF THE EXECUTIVE DIRECTOR

The Executive Director is responsible for the overall administration of the
plan, enforcing its policy and making recommendations as necessary to the
Board to promote programs for the achievement of equal opportunity.

REPONSIBILITIES OF THE DIRECTOR OF ADMINISTRATION

The Director of Administration is responsible for overseeing and providing
administrative support in developing, implementing and maintaining the plan.

RESPONSIBILITIES OF THE MANAGEMENT STAFF

A1l management staff is responsible for implementing equal opportunity
policies and procedures within the work units and programs. Management
staff will be evaluated on performance of equal opportunity responsibili-
ties as they would any other program-related area.

RESPONSIBILITIES OF THE ADMINISTRATIVE AIDE

The Administrative Aide is designated to act as the coordinator of the
Affirmative Action Plan. The duties are as follows:

Develop and maintain data, including utilization analysis, to monitor
and report results of the Board's equal opportunity and affirmative
action efforts in employment.

Assist the management staff in establishing goals and objectives for
program compliance.

Provide information and recommendations, as necessary, to the Director
of Administration and Executive Director regarding compliance with the
Plan's requirements.

Develop equal opportunity program policies, goals and implementation
strategies as assigned by the Director of Administration for recom-
mendation to the Executive Director.




Research and provide advice on matters pertaining to equal opportu-
nity and affirmative action, including helping to resolve complaints.

Serve as an information resource to all employees regarding the Equal
Opportunity Policy and Affirmative Action Plan, and employee rights
and obligations under current applicable federal and state statutes
and regulations, local ordinances and the Board's plan.

Develop and maintain communication with community resources, educa-
tional institutions, agencies and organizations to promote the Board's
Equal Opportunity Policy and identify additional sources of recruit-
ment.

Gather information and prepare reports as required by the Plan or the
Director of Administration.

Provide technical assistance to staff members as they prepare informa-
tion regarding the Board's equal opportunity compliance efforts for
inclusion in grant applications; help internal grant coordinators
develop procedures to monitor grantees on equal opportunity compliance.

Periodically review personnel policies and procedures to ensure legal
compliance.

RESPONSIBILITIES OF ALL EMPLOYEES

Employees are responsible for being aware of the Board's equal opportunity

policies and program. The Board requires the cooperation of all employees
in implementing its Affirmative Action Plan and adhering to its policies.
Employees are encouraged to submit suggestions for facilitating the Board's
equal opportunity and affirmative action efforts and to participate in
equal opportunity activities.




PLAN DEVELOPMENT AND EXECUTION

RECRUITMENT

EXTERNAL

In order to increase the number of protected-class members applying
for employment, recruitment resource lists will be developed. These
lists will be periodically updated by the Administrative Aide and will
include organizations and educational institutions which are normally
prepared to refer qualified applicants in protected classes.

All job announcements will be sent to the appropriate recruitment
resources as well as advertised in media with a significant market
share among protected classes. Such notification will contain perti-
nent job information including: job title, department, location,
work schedule requirements, a brief description of major duties and
responsibilities, minimal job-relevant requirements, starting salary
or salary range, close of application date and name of person to
contact. All notices or advertisements of job openings will include
the statement: '"An Equal Opportunity Employer."

The Board may also participate in various other programs at the local,
regional or national levels for recruitment in job classifications
where the annual utilization analysis has identified an underutiliza-
tion of protected-class members. The Director of Administration, who
is responsible for all recruitment programs, may request that the
management staff help develop recruitment strategies and identify
additional recruitment resources. Applications and resumes will be
retained for one year to maintain a sufficient applicant pool.

INTERNAL

Notices of job openings for all positions will be posted prominently
on all bulletin boards to encourage employees to apply for positions
for which they meet the minimal job-relevant requirements and which
would provide them with job advancement and career opportunities. The
posting period shall be not less than ten (10) work days. The Admini-
strative Aide will also be provided with notices of all job openings
and will be available to provide information and encouragement to
employees seeking job advancement and career opportunities.




APPLICATION BLANKS AND EQUAL OPPORTUNITY INFORMATION FORMS

Application blanks will request information which is job-relevant and
otherwise pertinent to employment consideration. The application blanks
currently in use will be reviewed and revised in accordance with guidelines
established by the Equal Opportunity Commission. In addition to completing
an application form, applicants will be asked to voluntarily complete an
Equal Opportunity Information Form which requests information needed to
monitor and evaluate the Board's affirmative action efforts. This informa-
tion will not be used to discriminate against persons in the selection
process or in subsequent personnel decisions, but may be used for affirma-
tive action purposes. The Equal Employment Opportunity Forms will be main-
tained in a confidential file by the Administrative Aide. Application
blanks and the Equal Opportunity Form will prominently display the state-
ment: '"An Equal Opportunity Employer' and will be revised periodically as
needed to comply with current applicable federal and state statutes, reg-
ulations and local ordinances. Falsification or misrepresentation of
information on the application blank will be grounds for rejection or
dismissal.

JOB REQUIREMENTS

Specific objective criteria relating to the activities, duties and
responsibilities of a position shall be established before any recruiting
is done.

Minimal job requirements established by the management staff will be based
on an analysis of the job and will be job-relevant. All management
personnel who participate in selection procedures and in making selection
decisions will receive from the Administrative Aide periodic information
and training as necessary concerning the Board's equal employment
opportunity obligations and current policy and practices.

EXAMINATIONS

Written, oral and job performance examinations, when required, will be job-
relevant. Eligibility of an applicant to take an examination will be
determined solely on job-relevant qualifications. Standards for grading
examinations will be uniformly applied.

INTERVIEWS

Interviews serve a dual purpose: They are a means of providing the appli-
cant with information regarding the job and also of obtaining job-relevant
information which will be considered in the selection process. Referrals

of applicants for interviews will be based on considerations of applicants'
job-relevant qualifications and the Board's affirmative action goals.
Interviews will be structured and inquiries will be confined to areas rele-
vant to employment and job performance considerations. The Administrative
Aide will provide guidelines for conducting interviews in compliance with
equal employment opportunity statutes and to ensure that interviews are con-
ducted in accordance with established personnel procedures.




ARREST AND CONVICTION RECORDS

Arrest records will not be considered by the Board in making employment
decisions. Conviction records may be considered. An applicant will not be
rejected solely on the basis of a conviction record unless the nature and
number of offenses would make the applicant unfit for employment in the
position open.

PREVIQUS EMPLOYMENT REFERENCE CHECKS

Conducting previous employment reference checks is a means of obtaining
job-relevant information concerning an individual's past and/or present
employment history and job performance. Previous employment reference
checks will be made with the permission of the applicant and questions will
be confined to job-relevant areas of inquiry.

PROMOTION AND TRANSFER

Promotion and transfer decisions will be based on consideration of the
applicant's job-relevant qualifications and the Board's affirmative action
goals. Internal applicants will be considered and interviewed for job
openings for which they meet the minimal job-relevant requirements.
Employees are informed of promotion and transfer opportunities through the
posting of notices.

RETAINING PROTECTED CLASS MEMBERS

The following efforts will be made to encourage the successful and
continued employment of protected class members:

a. Follow-up meetings may be conducted by the Administrative Aide at the
request of employees who are members of protected classes. The pur-
pose of such interviews is to discuss any employment problems which
may have developed. The Administrative Aide will make recommendations
to the management staff to remedy such problems.

Exit interviews will be conducted, at the option of the terminating
employee, by the Administrative Aide to explore reasons for leaving
and as a means of identifying, for subsequent investigation and
remedy, any discriminatory treatment alleged to exist.

TRAINING/CAREER DEVELOPMENT

Training opportunities provided at the expense of the Board, such as job-
relevant seminars or conferences offered by other organizations, will be
made available to employees based on job performance needs and other job-
relevant considerations, including affirmative action goals. Management
personnel will encourage their subordinates to enroll, on their own time,
in course work and other learning opportunities which would provide them
with knowledge and skills needed for job growth and career advancement.




COMPENSATION--SALARY AND FRINGE BENEFITS

Salaries, fringe benefits and other forms of renumeration will be provided
on the basis of Board compensation policies that are in conformance with
applicable federal and state statutes. The Board Compensation Plan will
establish salary ranges for classes of positions that are similar with
respect to duties, responsibilities and employment conditions.

Guidelines for determining rate of compensation upon hire or promotion
based on job-relevant considerations will be prepared and communicated to
the management staff as part of the administration of the Board Compensa-
tion Plan. Salary increases based on performance also must be justified
based on criteria relevant to performance and applied on a non-discrimina-
tory basis.

In accordance with the Board's leave-of-absence policy as contained in the
Personnel Code, the Board will consider pregnancy-related disabilities as
temporary disabilities and will provide the same benefits. Requests for
child-rearing leave may be made by female or male employees and-will be
considered in accordance with Board policies and practices regarding unpaid
leaves of absence.

DISCIPLINARY ACTION

Disciplinary action and discharge will be for just cause and will not be
based on race, color, creed, religion, national origin, sex, marital
status, status with regard to public assistance, disability, age, political
affiliation or sexual preference. Records of disciplinary action will be
maintained annually by the Administrative Aide and reviewed as necessary
with the management staff to ensure compliance with the Board's policy of
non-dis-crimination.

LAYOFF AND RECALL

Layoff, where necessary, and recall will be made consistent with Board
policy and based on consideration of job-relevant employee qualifications,
business necessity, and the Board's affirmative action goals.

PROPER CONSIDERATION OF QUALIFICATIONS

The Board will provide for voluntary self-identification of applicants and
employees who are handicapped, disabled veterans or veterans of the Vietnam
era.

Careful consideration will be given to the job qualifications of these
individuals and reasonable accommodations will be made in the workplace,
as necessary, to facilitate the employment and advancement of qualified
disabled persons or veterans.

The Board is located in a building that has facilities for the handicapped.




OTHER TERMS AND CONDITIONS OF EMPLOYMENT

The establishment and administration of departmental work rules and prac-
tices will be non-discriminatory. Board sponsored recreation and social
events will be available to all employees. Policies and practices regard-
ing leave without pay will be non-discriminatory. All other terms and
conditions of employment not mentioned in preceding sections will be
administered on a non-discriminatory basis, and are subject to audit and
review to ensure compliance with the Board's equal employment opportunity
policy. Reasonable accommodation will be made to schedule work to allow
employees to observe religious holidays.




MONITORING AND REPORTING

Data and information will be developed and maintained that will provide for
periodic analysis and evaluation of the implementation and results of the
Board's Affirmative Action Plan. The management staff will assist and co-
operate in collecting and compiling the necessary data and information.
Meetings between the management staff and the Administrative Aide will be
conducted periodically to review evaluations of such information and to develop
suggestions for the revision of programs and procedures as may be indicated.
Data and information collected will include the following:

RECRUITMENT SOURCES AND REFERRAL RECORDS

Information will be maintained by the Administrative Aide on all organiza-
tions, institutions of higher learning and media resources that may be
useful for recruiting qualified applicants from protected classes. Annual
records will be kept by the Administrative Aide on the number of applicants
subsequently hired that were referred by each resource. This information
will be used in planning of recruitment strategies that have the greatest
potential for increasing the number of qualified applicants from protected
classes, particularly in areas of underutilization.

APPLICANT FLOW

Data will be developed annually and maintained by the Administrative Aide
to indicate, by category of protected-class membership and occupation
applied for, the total number of applicants (internal and external), those

interviewed and/or tested, those offered positions, those hired and those
rejected in order to determine the effectiveness of the Board's good-faith
efforts to increase the employment opportunities of qualified protected-
class members.

APPLICANT POOL

Applications and resumes will be retained by the Administrative Aide for
one year in order to maintain a sufficient applicant pool (particularly
for those job classifications where there is'an underutilization of
protected-class members). Records will be maintained by the Administra-
tive Aide to determine the effectiveness of this procedure in increasing
the employment of qualified protected-class members, particularly in areas
of underutilization.

WORK FORCE ANALYSIS

Data on the distribution of current employees by category of protected-
class membership, occupational category, department and salary ranges will
be developed and maintained on an annual basis by the Administrative Aide.
This information will be used in analyzing the utilization of protected-
class members and in preparing the report which is required to be filed
annually with the regional office of the Equal Employment Opportunity
Commission.




PROMOT | ONS/TRANSFERS

Data regarding promotions and transfers by category of protected-class
membership will be maintained by the Administrative Aide. This information
will be useful in analyzing the utilization of protected-class members and
in monitoring promotion and transfer of decision-making procedures to
ensure non-discrimination.

TRAINING/CAREER DEVELOPMENT

Records will be maintained by the Administrative Aide annually on the
disbursement of expenses paid by the Board for employee participation in
training seminars and conferences. These records will be reviewed annually
by the Administrative Aide to ensure the consistent and non-discriminatory
application of Board policies.

DISCIPLINARY ACTION/DISCHARGE

Records by category of protected-class of disciplinary action, including
discharge, will be kept by the Administrative Aide and reviewed with the
management staff to ensure non-discrimination.

TERMINATION RECORDS

The Administrative Aide will compile information on employee terminations
by category of protected-class on an annual basis in order to identify
problems in retaining protected-class members. Exit interview information

will also be reviewed to provide information on potential employment
problems.

COMPLAINTS ALLEGING DISCRIMINATION

The Administrative Aide will maintain files on all complaints filed under
Section X|, "Equal Opportunity Complaint Procedures.'" These files will be
considered confidential and information from these files will not be
included in application files or personnel records.

The nature and number of complaints alleging discrimination and action
taken to dispose of the complaints will be recorded and analyzed by the
Administrative Aide to identify problem areas. Such information may serve
as the basis for recommended changes in Board policies or administrative
practices and procedures.




UTILIZATION ANALYSIS

A utilization analysis will be conducted annually under the direction of the
Director of Administration to identify areas of underutilization of protected-
class members. This analysis will include:

The distribution of current employees by job category, location,
salary and category of protected-class membership.

A forecast of anticipated job openings by job category.

An analysis of the availability of protected-class members (minorities
and women) in the relevant labor market and recruitment areas.

An analysis of this information will indicate areas of underutilization of
protected-class members which will be taken into consideration by the Director
of Administration and the Regional Transit Board management staff in establish-
ing annual affirmative action goals. Such goals will be determined and
reviewed annually to promote and encourage increased utilization of qualified
protected-class members in occupational categories in which underutilization
has been identified. A report of the results of the utilization analysis will
be made to the Board annually.




GOALS AND OBJECTIVES

The overall goal of the Regional Transit Board Affirmative Action Plan is to
employ a representative work force--a work force in which minority and female
representation is equal to or exceeds the availability of qualified minority
and female applicants by occupational category in the appropriate labor market.
The Administrative Aide and the management staff will analyze the information
collected in the annual utilization analysis in order to identify areas where
underutilization of protected-class members may exist. Where underutilization
is identified, specific goals and objectives will bedeveloped in order to
promote and encourage the increased utilization of qualified protected-class
members. These goals will be reviewed annually and updated as needed to
conform with the overall Regional Transit Board policy of achieving a
representative work force.




EQUAL ECONOMIC OPPORTUNITIES

It is Regional Transit Board policy to provide equal economic opportunity in
the procurement of all goods and services. Purchases by the Regional Transit
Board will be made without discrimination on the basis of race, color, creed,
religion, natural origin, sex, marital status, status with regard to public
assistance, disability, age, political affiliation or sexual preference. In
addition, the Regional Transit Board will take affirmative action to increase
the participation of businesses owned and controlled by disadvantaged indivi-
duals (DBE) and women (WBE) in its bidding process, procurement of goods and
services, and in the award of contracts. This will be accomplished through the
implementation of the Regional Transit Board's Disadvantaged Business Enter-
prise/Women Business Enterprise (DBE/WBE) Plan, adopted as policy by the
Regional Transit Board. This is found in a separate document and conforms

to federal regulations (49 C.F.R. 23.41 (3) (iii).




SEXUAL HARASSMENT POLICY

It is the policy of the Regional Transit Board to maintain a work environment
for its employees which is free of sexual harassment. The Board will take
prompt and appropriate remedial action in response to allegations of sexual
harassment.

DEFINITION
Sexual harassment can be defined as, but not limited to:

sexually motivated physical contacts, sexually derogatory statements
and verbal sexual advances, or

unwelcomed sexual advances, requests for sexual favors, and other
verbal or physical conduct of a sexual nature.

Such conduct is prohibited in the work place when:

1. Submission to sexual harassment is made either explicity or implicitly a
term or condition of the individual's employment.

Submission to or rejection of sexual harassment is a consideration for
employment decisions affecting any individuals.

Sexual harassment has the purpose or effect of substantially interfering
with an individual's work performance or creating an intimidating, hostile,

or offensive working environment.

LIABILITY AND RESPONSIBILITY

It is the legal obligation of managers to conduct an investigation into any
allegation of sexual harassment immediately after it has been reported in an
effort to prevent recurrence of the alleged misconduct.

The following procedures will be followed in dealing with sexual harassment:
1. Investigate promptly;
2. Take immediate measures to stop the sexual harassment;

After remedial action has been taken, insure that the work place
remains free of sexual harassment.




EVIDENCE OF SEXUAL HARASSMENT

Sexual

harassment can be demonstrated by evidence attesting to:

Constructive discharge when an employee resigns in order to escape

intolerable working conditions caused by either physical or verbal
sexual misconduct.

Employee complaint that he/she is being subjected to derogatory sexual

remarks and that, as a result of such conduct, the work place has become
intimidating, hostile or intolerable.




EQUAL OPPORTUNITIES FOR CITIZEN PARTICIPATION
IN PROGRAM PLANNING

It is the Board's policy to provide equal opportunity for citizen participation
in transit planning. The Board has citizen advisory committees that assist in
the development of plans and programs in specialized planning areas such as

the Transportation Handicapped Advisory Committee, the Taxicab Advisory
Committee, the Rideshare Advisory Committee, the Chairman's Advisory Committee,
and any other committee that may be established by the Board. These advisory
committees are composed of local and regional elected officials, representa-
tives of state or regional agencies, and private citizens. The latter are
selected in accordance with '"open appointment' procedures adopted by the
Regional Transit Board. The '"open appointment'" policy provides for the
recruitment of interested citizens through notification of committee openings
to the public in appropriate Board publications and advertisements placed in
local newspapers, including those owned by minorities. An important objective
of the '"open appointment' policy is to include effective representation of all
segments of the seven-county metropolitan area which the Board serves, includ-
ing minorities, females, the handicapped, low income persons and the aged.




EQUAL OPPORTUNITY COMPLAINT PROCEDURE

PURPOSE AND AUTHORITY

It is the purpose of this complaint procedure to provide an orderly, timely and
equitable means of investigating and resolving internally, whenever feasible,
complaints alleging unlawful discrimination. The Executive Director of the
Board shall be responsible for the supervision of Board employees in accordance
with this procedure and applicable law.

SCOPE

This complaint procedure shall apply only to non-employees alleging unlawful
discriminatory action by the Board or Board employees. Complaints by employees
alleging unlawful discrimination shall be governed by the Regional Transit
Board Personnel Code. The use of this complaint procedure or the procedures
specified in the Personnel Code shall not limit the right of an aggrieved party
to file a complaint with the appropriate federal, state or local enforcement
agency.

DEFINITIONS

Equal Opportunity Complaint: A complaint alleging that the Regional Transit
Board has been or is engaged in action which is discriminatory under current
applicable federal or state statutes and regulations, local ordinances, or the
Board's Affirmative Action Plan.

Complaintant: May be an individual, a group or an organization which has a
complaint alleging unlawful discriminatory action by the Board or Board
employees.

COMPLAINT PROCEDURE FOR NON-EMPLOYEES

STEP: }

The complaintant shall discuss the allegations of unlawful discrimination with

the Administrative Aide not later than 90 days after the date of the occurrence
of the alleged discriminatory action. Complaints filed after this filing date

shall not be processed under the procedures set forth herein.

STEP 2

After discussion of the complaint with the complaintant, the Director of
Administration will conduct an investigation and/or gather relevant information
before recommending action to the appropriate department head. The department
head's decision will be discussed with the complaintant within fifteen (15)
calendar days from the date of the initial meeting between the Director of
Administration and the complaintant. |f the complaint is not satisfactorily
resolved, the complaintant has five (5) calendar days from the date of receipt
of the department head's decision to put the complaint in writing and submit it
to Step 3.




STEP 3

The complaintant may submit the complaint in writing to the Executive Director,
who will consider the complaint and the written recommendation of the Director
of Administration. Any discussions or investigations deemed necessary to
gather additional relevant information may be directed by the Executive
Director upon consultation with the Chair, who may then elect to decide the
complaint or to request the Board to select a panel of Board members to reach
a decision.

The decision of the Executive Director/Chair or panel of Board members will be
submitted in writing to the complaintant within twenty (20) calendar days after
receipt of the written complaint. This decision shall also be placed in the
complaint file.

The Step 3 decision constitutes the final step of the complaint procedure for
non-employees. |If this decision is satisfactory to the complaintant, the
complaintant shall sign a statement to that effect, which will be included in
the complaint file. |If this decision is not satisfactory to the complaintant,
the complaintant shall sign a statement to that effect and may contact a
government enforcement agency.

EXTENSION OF TIME

All parties may agree in writing to an extension of time at any stage of this
complaint procedure.

RETALIATION PROHIBITED

Any retaliatory action of any kind taken by an employee of the Board against
the complaintant(s) or any person(s) involved in the processing of or resolu-
tion of the complaint is prohibited.

COMPLAINT FILES

Compliant files or copies thereof will not be placed in the personnel files of
any person(s) involved in processing the complaint.




APPENDIX A

DEFINITIONS

AFFIRMATIVE ACTION - action taken by the Board to increase the participa-
tion of protected-class members in employment, citizen involvement in
program planning, Board services, and business opportunities afforded by
the provision of goods or services to the Board.

BIDDER - an individual, partnership, joint venture, or firm submitting a
proposal, directly or through an authorized representative, for a contract
to provide goods or services to the Board.

EQUAL OPPORTUNITY COMPLAINT - a complaint alleging that the Board has been
or is engaged in action which is discriminatory under current applicable
federal or state statutes and regulations, local ordinances, or the Board's
equal opportunity policy.

GOODS AND SERVICES - all products and services, including consulting
services, purchased by the Board.

COMPLAINTANT - the party alleging unlawful discrimination, which may be an
individual, a group or an organization.

HANDICAPPED OR DISABLED - any person who (1) has a physical or mental
impairment which substantially limits one or more major life activities;
(2) has a record of such an impairment; or (3) is regarded as having such

an impairment.

DISADVANTAGED BUSINESS ENTERPISE (DBE) - a business of which at least
fifty percent, or fifty-one percent in the case of publicly owned
businesses, is owned by minority group members, women or disabled persons.

MINORITY-GROUP MEMBERS - persons belonging to the following racial groups:
Alaskan natives (Eskimos), American Indians, Blacks, Hispanics and
Orientals.

PRIME CONTRACTOR - an individual, partnership, joint venture or firm with
whom the Board contracts for the provision of goods or services.

PROTECTED-CLASS MEMBERS - groups of persons including females, minorities,
the handicapped, and Vietnam era veterans, especially those who are

disabled who may not have had equal access to employment opportunities.

SUBCONTRACTOR - an individual, partnership, joint venture or firm with whom
the prime contractor contracts for the provision of goods or services.

MF5000




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 12, 1985
TO: Regional Transit Board
FROM: Administration and Finance Committee

SUBJECT: New Space Lease

At its meeting November 7, 1985, the Administration and Finance Committee
reviewed and approved the staff recommendation regarding the New Space Lease.

RECOMMENDATION

That the board concur with the recommendation of the Policy Task Force and
authorize staff to work with Metropolitan Council and Metropolitan Waste
Control Commission staff to initiate lease negotiations with Asset Development
Services at the earliest date possible with a deadline for completion of these
negotiations of January 10, 1986

RUTH FRANKLIN
CHAIR

NOVO1l2




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

October 30, 1985
TO: Administration and Finance Committee
FROM: Leslie M. Johnson, Director of Administration

SUBJECT: New Space

ACTION REQUESTED

The committee is asked to review the new office space issue including materials
attached and the recommendation of the New Space Policy Task Force (Metro-
politan Council/Metropolitan Waste Control Commission/RTB Policy Task

Force) ,and recommend to the board an action to concur in the recommendation of
the Policy Task Force to lease post-1986 office space in the proposed Minnesota
Telecenter from Asset Development Services, Inc.

OLICY TASK FORCE RECOMMENDATION

The Policy Task Force, consisting of Chair Sandra Gardebring and Pat Schully of
the Metropolitan Council; Chair Peter Meinstma and Paul McCarron of the
Metropolitan Waste Control Commission; and Chair Elliott Perovich and Ruth
Franklin of the Regional Transit Board, met October 30th to review the new
space issue and materials developed, and finalize a post-1986 office space
recommendation.

The Policy Task Force recommends the metropolitan agencies lease space in the
Minnesota Telecenter proposal of Asset Development Services, Inc.; that staff
be authorized to prepare and negotiate a lease document with Asset Development;
that said lease be returned to the agencies for ratification by January 10,
1986; and finally, that said lease include a provision for review and possible
cancellation of said lease if Asset Development's construction of the Tele-
center is not on schedule as of May 23, 1986.

BACKGROUND

Responsive to action of the Policy Task Force on October 1Lth, the staff task
force had developed a series of questions/concerns for the Metro Square and
Telecenter developers and met with each in extended conversation to review
issues and confirm aspects of their respective proposals. The net result of
this effort was that the two proposals became comparable in economics (with the
alternative demountable walls construction) such that the policy task force,
for reasons of:

1) a new building;
2) a new landlord;
3) ultimate resolution of parking in the proposed ramp;




NEW SPACE
October 30, 1985
Page two

recommended the Telecenter proposal.

The explanation of the economics is demonstrated on the attached materials. In
summary, it is the difference between Metro Square's $2.00 finish out allowance
and Minnesota Telecenter's $8.25 finish out allowance plus the willingness of
Minnesota Telecenter to amortize the demountable walls over a longer time than
the lease, while Metro Square amortized them within the five-year lease. Conse-
quently, Minnesota Telecenter's five-year cost per square foot, demountable
walls alternative, is $13.05 versus $13.21 for Metro Square.

RECOMMENDAT | ON

That the Administration and Finance Committee recommend the Regional Transit
Board concur with the recommendation of the Policy Task Force and authorize
staff to work with Metropolitan Council and Metropolitan Waste Control Commis-
sion staff to initiate lease negotiations with Assett Development Services at
the earliest date possible with a deadline for completion of these negotia-
tions of January 10, 1986.

NOVO1A




METROPOLITAN COUNG LL
Suite 300 Metro Square Building, Saint Paul, Minnesota 55101

October 30, 1985
70 Management Committee
FROM: Jon Elam, Director of Administration
SUBJECT: Office Space Recommendation
On October 30th, the Policymakers Coordinating Committee on Space voted to
submit to the governing Boards of the Metro Waste Control Commission, Regional
Transit Board and the Council the space proposal from Asset Development
Services who are proposing to build a new building (so far unnamed) that would
provide space for all three groups among its eight floors.

Attached are the pertinent materials covering this proposal that led up to
this decision.

Attached are:

A. The original Request for Proposal.

- B. The proposal that was submitted in response to that RFP.
Several letters and supplemental information ?égarding the proposal.

A detailed letter to Asset Development Services outlining in greater detail
a set of questions that needed to be answered.

October 24th letter responding to those questions.

October 29th letter clarifying the answers from the October 24th letter,
plus a report of the financial costs outlined in the staff memo.

Staff cost analysis memo.

A gross cost comparison between Metro Square Building and Asset Development
Services proposal.

The committee selected in the end the most reasonable proposal in terms of
costs and for the quality proposed.

The challenges include insuring the building will be done on time, and that
adequate guarantees can be provided which will guarantee if the project doesn't
meet the construction schedules proposed, that we have time to develop
alternatives in case we are kicked out at the conclusion of our lease on
December 31, 1986.

Recommendation

That the Management Committee recommend to the Metropolitan Council that staff
be authorized to initiate lease negotiations with Asset Development Services at
the earliest date possible and that a deadline for completion of these
negotiations will be January 10, 1986.

Attachments
LM2086




6/12/85

REQUEST FOR PROPOSAL

BACKGROUND

The Metropolitan Waste Control Commission (MWCC), the Regional Transit
Board (RTB), and the Metropolitan Council (MC) are three of the major
metropolitan regional government agencies. The MWCC plans, designs, builds
and operates interceptor sewers and wastewater treatment plants. The
Regional Transit Board plans and provides for a comprehensive set of

public transportation services in the metropolitan area. The Twin Cities
Metropolitan Council is the designated planning and coordinating agency for
the metropolitan area. Each agency is headed by a Commission.

The proposal is for office space for the MWCC and its 124 member staff, the
RTB and its 28 member staff, and the MC and its 250 member staff.

« SLTE

The site must be within an area bounded approximately by Larpenteur on the
north, the Minneapolis/St. Paul border on the west, Lafayette on the east,
and the Mississippi River on the south. A1l of the agencies do not need
to be on the same floor, but single floor occupancy or consecutive floor
occupancy is required for each individual agency.

The site must be completed so that the agencies can move in during fhé
month of December 1986. SSh ez, | S

. PROGRAM REQUIREMENTS

A. Square Footage

There is a need for a total of approximately 86,400 usable square feet of
office space and approximately 6,700 sq. feet of storage space. In
addition, expansion space finished at same level as space currently being
rented should be available with six months notice.

Storage space may be located in other areas within the building, but it
must be easily accessible by a freight elevator and access corridors.

Proposers must provide planning and architectural services for schematic
and final layout plans including agency-owned movable partitions. The
metro agencies reserve the right to approve consultants for the projects.
Schematic floor plans of your building must be submitted with the proposal.

The final square footage will be determined by the space layout,
incorporating all the requirements of the agencies.

B. Public Transportation

The building must be easily accessible to public transportation. Indicate
the level of available public transportation.




C. Parking
1. Employee
It is estimated that approximately 320 employees may desire
parking. The sites, type, and cost of parking must be quoted
separately.
Visitor

Indicate how parking for up to 100 visitors would be available,
including evening parking.

0. Handicapped Accessibility

The building must satisfy the requirement of the State Building Code for
accessibility by the physically handicapped.

E. Building Access

Building access is required 24 hours per day, seven days per week. While
most operations conform to normal office hours, evening public meetings are
neld frequently. Indicate what security arrangements will be provided.

F. Natural Light P ‘;{pb@wv

A building with windows is required. Indicate the window area provided.

G. Enerqgy Consideration

Indicate the building’s energy efficiency and source of fuel for heat.

H. Maintenance Schedule - f umpyod - B0l %M)'SV‘ ™ }OW

Provide schedules for HVAC maintenance, window cleaning (inside and
outside), vacuuming, floor cleaning, painting, waste basket emptying, rest
room cleaning, snow removal, replenishing supplies, etc.

@ Restaurant/Cafeteria

If the building is within a five minute walking distance of adequate
restaurant/cafeteria facilities, lunch room/vending spaces must be
provided for coffee/lunch breaks. Vending machines will be owned and
operated by the tenants. If the building is more than a 5 minute walking
distance for adequate restaurant/cafeteria facilities, a food
facility/cafeteria must be provided.

—_ é.um/n/ﬁ )/Mﬁ me —_—




K. Electrical Lighting

Lighting shall be provided so that there is at least 70 foot candle at desk
level of all work areas.

L. Building Acoustics

The building space shall be substantially free of disturbing sounds
generated from any of the building systems and equipment and shall contain
ceiling material of a high acoustical absorption quality to reduce the
ambient noise level generated by office personnel and equipment.

M. Elevators

The building owner shall provide at least one freight elevator and
passenger elevators as necessary to meet all code requirements.

N. Telephone

The agencies will pay for monthly service charge. Proposer shall provide
lines from the street to the telephone closet within building, and wiring
from telephone closet in the building to each telephone station location
in the leased space.

0. Loading Dock

A loading dock is desirable. Please indicate your facilities for moving
articies into and out of the building.

P. Lease Provisions

1. Term: The lease term shall be five years. The lease will contain
the following provision: This agreement is made subject to cancel-
lation by the metro agencies upon 180 days written notice.

On occasion, the metro agencies” space needs may vary depending upon
program needs, therefore, each agency will reserve the right to cancel
a portion of the leased space upon 180 days written notice.

2. Option: The metro agencies desire option rights to extend the term
of the lease an additional five years on one hundred eighty (180)
days written notice.




Rent:

a. A gross lease proposal is requested in which all services,
utilities and tenant improvements are included in the rental
quote. The rental quote shall be per sq. foot with a finishout
allowance per sq. foot stated separately. The finishout allowance
is to cover partitions, carpet, plants, decorations and other items
necessary -to make the space ready for occupancy. Demolition costs
are not to be charged against this allowance.

The rental quote shall be an annual rate for each lease year of

the five year lease term. There will be no provisions allowed

for rental rate escalations during the five year lease term.
Include the following breakdown in your proposal:

a. Office space gross rental rate of $ /usable sq. ft./year.
Alternate rate $ ‘

Storage space gross rental rate of § /usable sq. ft./year.

Finishout allowance $

The rental rate shall be stated in usablz (actual occupiable)
square feet as a basis for quoting prica. The rental rate per
usable square foot per year shculd be for "finished" office
space. Finished offica space is defined for fthe purpcse of this
lease proposal to mean climate controlled space, finished ceiling
with adequate lighting, signage, doors and walls for private

of fice space and conference rooms, elactrical requirements for
office use including the operation of copiers, word processors,
CRTs, computer terminals. A1l secretarial stations shall have
one four-plex electrical outlet. Work rooms, mail rooms, forms
handling, and storage rooms shall receive necessary building
services, wall, floor and ceiling finished appropriate for the
intended use.

The alternate rate is to include everything in the first rate
except that private offices and conference rooms are to be
built with ceiling high movable partitions, rather than
permanent walis.

Parking rates, if included as part of this proposal package, are
as follows:

1. Open, on grade parking for $ /mo/space.
2. Covered ramp parking for $ /mo/space.
3. Enclosed parking for § /mo/space.

Rent payments: The metro agencies will each make monthly
payments at the end of each rental month.

The metro agencies shall provide the format for writing the lease.




8%

Lease Space Description. An exhibit showing usable area will be
required as part of the lease agreement. For the purposes of this
proposal, usable area will be measured as follows:

floor dimensions as taken from inside face of exterior walls to inside
surface of all masonry walls or to center line of all other types

of interior walls. If more than 50% of an exterior wall is window,
the dimension is taken from the glass line. Stairwells, elevators,
restrooms (if accessible to the general public), mechanical and
utility rooms, public corridors and lobbies are excluded. No
deductions are made for columns, pilasters, or other projections to
the building.

Q. Computer Space

The following special requirements must be provided, including installation
by the proposer:

The Metropolitan Council’s Information Systems space requirement is for
approximately 1400 square feet for computer room and customer service area
of 130 square feet. . -

The computer room shall have a totally air conditioned (temperature and
humidity) ccntrollad envirorment. Minimum cooling requirements are 11 tons
and the air conditioning unit must be operated from its own separate power
circuit and have to separate cooling stages which allow continucus cooling
at reduced capacity. Conditioned air is to be distributed via 12" minimum
raised floor.

The computer room shall have a monitoring panel which includes fire,
smoke, water and intrusicn detection.

Monitoring panel must be functionally interlocked with Halon Gas Fire
Control System and emergency power switch Tinked to air conditioner and
computer electrical suppiy systems. A separata digital security locking
system and manually operated emergency power off switch is required.

Electrical supply shall be 108/240 VAC 3-phase with a 50 KVA minimum power
distribution center.

Physical location of computer room should be at ground floor or above and
be centrally located within floor and among floors.

Building must provide room in horizontal and vertical runways or air
plenum for coaxial cable connection of computer terminails through
connection panels.
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MINNESOTA TELECENTER
EXECUTIVE SUMMARY

Asset Development Services, Inc. propose to create a new headquarters building
for the Metropolitan Waste Commission, The Regional Transit Board, and the
Metropolitan Council in the historic Lowertown area of Downtown Saint Paul.
The Minnesota Telecenter Complex offers these three major metropolitan
regional government agencies a prime downtown location, in the midst of the
most exciting redevelopment area in the nation, that meets all of the major
criteria indentified by the request for proposal.

THE AREA

The Minnesota Telecenter, a mixed use development, is located in an 80 acre
area of Saint Paul known as “Lowertown,” on the eastern edge of the central
business district. Original development of Lowertown began in the mid-1800"'s
.creating a commercial residential district serving the Mississippi River
steamboat trade. The area declined from the 1940's until the mid-1970's when
the State, Local and Regional Govermnment agencies along with various
foundations began to spur revitalization of the Lowertown District.

Since 1978, nearly $400 million dollars in development projects have been
{nitiated, completed or have reached the advanced planning stage. Designated
as a national heritage preservation district in 1984, this historic warehouse
district has become one of the nations finest urban redevelopment areas. In
January, 1985, the President honored the City of Saint Paul with a
Presidential Award for design excellence, heralding the thoughtful and
effective partnerships that have guided development and investment in the
mixed-use community.

THE MINNESOTA TELECENTER COMPLEX

The Minnesota Telecenter Complex occupies a square block bounded by Fourth ! 3)
Street on the north, Sibley street on the east, Kellogg Boulevard on the 1 P
south, and Jackson street on the west. The Metropolitan Council, Hetropolitan“-aJ“
Waste Commission, and the Regional Transit Board would occupy approximately

1/3 of the block between 4th Street and Kellogg Boulevard along Jackson

Street.

Located just across Jackson Street is the Federal Courts Building, the
Burlington Center is immediately to the north across 4th Street, the U.S5. Post
Office is across Rellogg Boulevard to the south and Twin Cities Public
Television Borders the Building to the east. Twin Cities Public Television
will be situated atop a 750 car parking ramp. The building will be connected
to the Saint Paul skyway system both across 4th Street into the Burlington
Center, and into Union Depot Place as well.




PARKING AND TRANSIT SERVICES

The Minnesota Telecenter Complex will have excellent access to parking and
transit services. The following facilities will be available to serve the
Minnesota Telecenter tenants and visitors.

The Minnesota Telecenter ramp is a new 750 car parking ramp which will be
constructed to provide the platform for Twin Cities Public Television's new
headquarters. The ramp will meet the parking needs of all of the developments
within the Minnesota Telecenter Complex. The ramp is a private ramp that will
provide monthly, daily, and hourly parking for both tenants and visitors.

In addition to the Minnesota Telecenter Ramp there are a total of 30,000 on
and off street parking spaces available in the downtown area. Parking rates
vary considerably depending on locatiom. Parking spaces are available within
four blocks of the Minnesota Telecenter at rates as low as S1.25 per day.

All main MTC routes run within a maximum of two skyway connected blocks from
the Minnesota Telecenter. Additionally, the downtown parking shuttle program
offers free services to users of parking facilities during normal business
hours. Dime zone fares are available-throughout downtown for MTC riders
during all hours.

HANDICAPPED ACCESSIBILITY

The entire Minnesota Telecenter complex will be handicapped accessible and- -

will comply with the state building codes for accessibility.

BUILDING ACCESS

The building will conform to standard office building hours of operation.
However, access to a particular floor will be possible on a 7 day a week 24
hour a day basis via locking elevators. A security guard will be located in
the first floor lobby to log employees and visitors ingress and egress after
normal business hours.

NATURAL LIGHT

The exterior surface of the building is precast panels and six foot high
insulated glass panels on floors two through eight and the first floor will be
a glass curtain wall.

ENERGY CONSIDERATIONS

The heat for the entire Minnesota Telecenter complex will be via the Saint
Paul District Heating system. Air handling and conditioning will be via roof
mounted units and ceiling mounted variable air volume boxes.




MAINTENANCE SCHEDULE

HVAC, elevator, and capitol equipment maintenance will be handled through
service contracts-on a monthly basis. Routine building maintenance will be
handled with the building staff on an "as needed” basis. The entire building
will be cleaned each night (5 nights per week) and will include vacuuming,
floor cleaning, dusting, waste receptible emptying, rest room cleaning, and
supplies replenishment.

CAFETERIA

There are many restaurants in the immediate vicinity of the Minnesota
Telecenter Complex. A partial list of restaurants within a two block area of
the building would include:

Gordon's
Signals
Leeann Chin's
Montanitas (Union Depot Place,
Spring 1986 Opening)
Green Mill (Fourth & Wacouta,
Spring 1986 Opening)
o Alfredo's
o Otto's
o Galtier Plaza Restaurants (Fall 1985 Opening)

In addition to the many fine restaurants in the area, the building will also

include a lunch room for the metro agencies on either the 2nd, 3rd, or 4th
floor of the building.

ELECTRICAL LIGHTING

The general outline specifications call for a minimum of 70 foot candles of
light a desk top height through out the building. Lighting will be provided
by 2 foot by 4 foot layin flourescent fixtures with standard lenses.

BUILDING ACOUSTICS

The interior walls will be sheet rocked, taped, sanded, and painted. All
demising will be insulated, sheetrocked, taped, gsanded, and painted. 1In areas
that require special sound control, the walls will be insulated to the bottom
of the structure above. The ceilings will be layin accoustical tile suspended
9'-0" from the finished floor.

ELEVATORS

The building will contain 3 passenger elevators that serve floors one through
eight, one freight elevator serving floors ome through eight, and one elevator
gserving floors one and two, to provide access to the skyway system and the
parking facility.




TELEPHONE SERVICE

The building shall provide a telephone closet on each floor to facilitate
telephone cabling from the street and distribution to each telephone location
station in the leased premises at the building's expense.

LOADING DOCK

Loading dock facilities for the building equipped with overhead doors and
bumpers will be located adjacent to the first floor of building via level five
of the Minnesota Telecenter parking facility.

COMPUTER SPACE

The building will provide space and installation for the. Metropolitan
Council's information systems, in accordance with the special requirements
outlined in the RFP. It is anticipated that the computer room would be
located on the fourth floor of the building on the east side.

LEASE PROVISIONS

1. The term of the lease would be five (5) years. The metro agencies would
have the right to expand and contract the demised premises om 180 days
written notice. o

The metro agencies would have the option right for an additional five year
term on 180 days written notice.

The rental rate for the initial five jear lease term would be as follows:

a) Office space gross rental of $13.75/useable sq. ft./year. Alternate
rate $12.90.

b) Storage space gross rental rate of $6.50/useable sq. ft./year.

¢) Finish out allowance $8.25/useable sq. ft.




DESIGN
OBJECTIVES

The Minnesota Telecenter Office Building presents
a unique opportunity for the Metropolitan Waste
Control Commission (MWCC), the Regional Transit
Board (RTB), and the Metropolitan Council (MC) to
economically locate a new headquarters in a prime
downtown location. The size of the building,
approximately 176,000 gross square feet divided
between 8 floors, with efficient use of the floor
space, is large enough to accommodate the present
needs of these agencies and also provide
sufficient expansion space for future needs.

This development plan is based on the following
objectives:

l. The development of office and support space
that achieves maximum operational and
construction cost efficiencies.

Sufficient space and logical design concept
that will satisfy program requirements.

Adequate area for future expension.

Parking facility adjacent to the development
with elevator service from the first floor
(street level) and second floor (skyway
level) to all levels of parking.

A design plan which can be developed
independently of the other phased
developments on the block.

Skyway connections to the cental business
district and to Union Depot Place/Riverfront
Development.

A street level entrance (Jackson Street) with
visual identification.

An attractive urban pedestrian environment
around the development.

A plan and timetable permitting a December
1986 occupancy.




DESIGN

AND
CONSTRUCTION
CONSULTANTS

DESIGN
PLAN

In preparing this proposal the architectural
firm, Hammel, Green and Abrahamson Architects
(HGA), was consulted with on an efficient office
building design that can accommodate the needs of
MWCC, RBT and MC. Because of the complexity of
the program with the department intrastructure
relationships and the need for the architect and
tenant meeting, the department space planning
would be developed after the selection process.

Also, consulted with was the construction firm,
M. A. Mortenson Company in regards to
construction costs and schedules.

In order to fully illustrate what this can mean
for MWCC, RTB and MC, a schematic design plan and
outline specifications for both the building
shell and the leasehold spaces have been
developed. The development is described, level
by level; with narrative area, site, floor and
section plans on the following pages.




PROPOSED

OUTLINE SPECIFICATION
FOR

BUILDING SHELL,
COMMON AREAS

AND
MECHANICAL/ELECTRICAL
SERVICES

GENERAL CONSTRUCTION:

The structural frame will be either fire proofed,
structural steel or poured in place concrete.

The design of the building allows the choice of
either system to take advantage of both the
material marketplace and construction scheduling.

The exterior skin of the building will be
sheathed in alternating continous bands of
precast panels and six (6) foot high insulated
glass and aluminum frames on floors two (2)
through eight (8). The first floor will have
precast sheathed columns and insulated
glass/aluminum frame curtain wall. This curtain
wall will be set back from the sidewalk
approximately ten (10) feet.

There will be an approximately ten (10) foot
landscaped area on three sides (Jackson Street,
Fourth Street and KRellogg Boulevard) of the
building between the public sidewalk and the
first floor windows. This landscaped area will
be complemented by the Marshall Ash Trees and
Victorian Lighting Standards which will be
located in the public sidewalk as part of the
Lowertown street scape.

There will be three (3) passenger elevators
serving floors one (1) through eight (8). One
(1) freight elevator serving floors one (1)
through eight (8). There will also be one
passenger elevator serving floors two (2)
(skyway), one (1) (street and parking ramp
entrances) and all levels of the parking ramp.

There will be mechanical, electrical and
telephone rooms and shafts located on and serving
all floors. :

There will be two (2) stairways accessible from
each floor except floor one (1) where exiting
occurs. These stairways will serve all floors.

A loading dock area with an overhead door,
bumpers, etc. is part of the design.

Public restrooms for both men and women will be
located on all floors except floor one where the
building mechanical/electrical room is located.




The following finishes are proposed for the
public areas:

The ceilings will be lay in acoustical tile
suspended 9'-0" from the finished floor.

The walls (9'-0" high) will be sheetrocked,
taped, sanded and painted unless outlined as
follows. In areas that need special sound
control, the walls will be insulated and extended
to the underside of the structure above. The
restrooms have ceramic tile 7'-0" high on the
walls along with metal toillet partitionms.

The elevator lobbies will receive special wall
treatment.

The floors will be carpeted except at the
restrooms where there will be ceramic tile.

The base will be 4" vinyl except at the restrooms
there will be ceramic tile base.

The door frames will be 3'-0" x 7'-0" hollow
metal painted except at the main building
entrance there will be aluminum frames.

The doors will be 3'-0" x 7'-0" oak flush panel
stained except at the main building entrance
there will be aluminum framed doors and at the
garage entrances where hollow metal framed doors
painted.

The hardware will be cylinderical function. All
doors will receive locksets, except public
restrooms that will have deadbolts and push
pulls, hinges and door stops. Door closures will
be provided where required.

MECHANICAL CONSTRUCTION:

The heating ventilation and air conditioning will
be provided to and from the public areas from
roof top units and variable air volume (VAV)
boxes through the ceiling with square supply and
return registars. The heating will run off of
district heating. Both heating and air
conditioning will be controlled by thermostats.

The plumbing in the public restrooms will include
the following: men's - 3 sinks, 2 urinals and 2
water closets; women's - 3 sinks and 4 water
closets. An electric water cooler will be




adjacent to the public restrooms in the corridor.
A slop sink will be in the janitors closet. The
landscape area will have an automatic sprinkler
system.

The fire protection system will be a horizontal
sprinkler system located above the layin
acoustical tile ceiling. Chrome pendant style
heads will be used.

ELECTRICAL CONSTRUCTION:

The lighting will be 2 x 4 layin flourescent
fixtures with standard lenses.

Convenience duplex outlets are standard and
allocated approximarely one (1) for every 50 feet
of corridor for cleaning.

Switches for all public area fixtures will be
located in the electrical room for that floor.

Special first floor vestibule, elevator
lobby/parking ramp corridor and landscape
lighting will be provided.

NOTE: Special General, Mechanical and Electrical
Construction required in the REQUEST FOR PROPOSAL
and local building codes will be incorporated
into the design of the space.




PROPOSED

OUTLINE SPECIFICATION
FOR

LEASEHOLD SPACES

GENERAL CONSTRUCTION:

The ceilings will be layin acoustical tile
suspended 9'-0" from the finished floor.

The walls (9'-0" high) will be sheetrocked,
taped, sanded and painted. In areas that need
special sound control, the walls will be :
{nsulated and extended to the under side of the
structure above. k

The floors will be carpeted.
The base will be 4" vinyl.

The doors will be 3'-0" x 7'-0" oak flush panel
stained.

The hardware will be cylinderical functiom. All
doors will receive locksets or latchsets, hinges
and doorstop. Door closures will be provided
where required.

MECHANICAL CONSTRUCTION:

The heating, ventilation and air conditioning -
will be provided to and from the spaces from roof
top units and variable air volume VAV boxes
through the ceiling with square supply and return
registrars. The heating will run off of district
heating. Both the heating and air conditioning
will be controlled by thermostats.

The plumbing will be provided where required.

The fire protection system will be a horizontal
sprinkler system located above the layin
acoustical tile ceiling. Chrome pendant style
heads will be used.

ELECTRICAL CONSTRUCTION:
The lighting will be 2 x 4 layin flourescent

fixtures, providing a minimum of 70 foot condles,
with standard lenses.




Convenience duplex outlets are standard and
allocated approximately two (2) per office, work
or meeting room and each open office work
gtation.

Switches are allocated approximately onme (1) per
private office, individual rooms and open office
groups.

NOTE: Special General, Mechanical and Electrical
Construction required in the REQUEST FOR PROPOSAL
and local building codes will be incorporated
into the design of the space.




PROPOSED

OUTLINE SPECIFICATION
FOR

LEASEHOLD SPACES

GENERAL CONSTRUCTION:

The ceilings will be layin acoustical tile
suspended 9'-0" from the finished floor.

The walls (9'-0" high) will be sheetrocked,
taped, sanded and painted. In areas that need
special sound control, the walls will be
insulated and exteded to the under side of the
structure above.

The floors will be carpeted.

The base will be 4" vinyl.

The door frames will be 3'-

The doors will be 3'=0" x 7'-0" oak flush panel
!C!ined.

The hardware will be cylinderical function. All
doors will receive locksets or latchsets, hinges
and doorstop. Door closures will be provided
where required.

MECHANICAL CONSTRUCTION:

The heating, ventilation and air conditioning
will be provided to and from the spaces from roof
top units and variable air volume VAV boxes
through the ceiling with square supply and return
registrars. The heating will run off of district
heating. Both the heating and air conditioning
will be controlled by thermostats.

The plumbing will be provided where required.

The fire protection system will be a horizontal
sprinkler system located above the layin
acoustical tile ceiling. Chrome pendant style
heads will be used.

ELECTRICAL CONSTRUCTION:
The lighting will be 2 x 4 layin flourescent

fixtures, providing a minimum of 70 foot condles,
with standard lenses.




Date: Oétaﬁer'9,"1985

To: The Waste Control Commission
The Regional Transit Board
The Metropolitan Council

Subject: Minnesota Telecenter Office Building Proposal

Re: Questions regarding site and developer

The issues that were stated in the Memo dated
October lst were submitted to Asset Development
Services, Inc. The Items which pertained to
their proposal were Items 3, 6, 7, 8, and 9.

Their response to each of these is addressed in
. the attached letter submitted to us. In addition
to the information in Item 8, we asked if the
property were not complete who would bear the
additional costs. This has been addressed in
their response. They would also be willing to
discuss a Performance Bond, letter of collateral,
and/or credit during the lease negotiatioms.

We have attempted to contact Mr. Paul LaPointe
of the City of St. Paul in regards to the
parking ramp, its capacity, and the timetable
for contruction. Since it is to be a municipal
ramp, the developer is not able to respond to
any questions. As of today, there has been

no contact. :
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Asset Development Services inc.

October 8, 1985

Ms. Glendel Hunneycutt
Radius Design, Inc.

403 Butler North Building
510 First Avenue North
Minneapolis, MN 55403

Dear Glendel,

Thank you for the opportunity to speak with you this morning regarding our
proposal and the questions posed by the Metro agencies.

Pursuant to our earlier conversation regarding the City Business article, all
of the contractors have been paid for the Lowertown Lofts Building and in fact
they were paid prior to the article being written. All of the comstruction
funds for the project are held in escrow accounts administered by the mortgage
holder. There has never been a problem of cash shortages with the project.
The Lowertown Lofts project has an extremely complex financing package because
of the public/private/foundation partnership structured to accomodate the
artists needs. Due to the complexity of the financing, we ran into a
communication problem when completing our draw requsts for the mortgagee.
Accordingly, the draw was late and the liens were filed. The problem has been
solved, the contractors have been paid and we have received lien waivers from
the genmeral contractor.

We did encounter a temporary problem at Union Depot Place. Our original
syndication, anticipated a three year lease up program for the building and
our partnership equity was structured accordingly. The partmers equity was to
be paid in three annual contributions with the final contribution due in late
September, 1985. Our original lease up projection was too conservative and
leases were executed much faster than anticipated which caused a short term
problem for the project. The partnership equity funds are now coming in and
we anticipate clearing all outstanding liens in the near future.

None of the liens outlined by the City Business article will impact the
Minnesota Telecenter development. The key difference between Union Depot
Place and the Minnesota Telecenter development is that Union Depot Place was a
speculative project with no hard time lines and all of the Minnesota
Telecenter development is based on firm committments prior to comstruction.
Accordingly, there will be no cash flow shortage on the Minnesota Telecenter
development.

612-340-0488
200 Plumtree Building, 415 First Avenue North
Minneapolis, Minnesota 55401




Ms. Glendel Hunneycutt
October 8, 1985
Page 2

Architectural planning and schematic drawings are currently underway for both
the parking ramp and the KICA studio. The only significant difference from
our original proposal to the Metro agencies concerns the parking facility. It
has been decided in conversations with the Department of Planning and Economic
Development that the ramp size should be increased to at least 1,200 spaces
and that it should be a municipal ramp owned and maintained by the City. This
change is beneficial to the Metro agencies not only from an increased capacity
standpoint but also because historically municipal ramps charge a lesser rate
than private ramps. Additionally, this type of ramp is required by law to
keep at least 75% of its capacity available for public parking.

The Metro agencies building will be completed first with the ramp and KICA to
follow in that order. We anticipate the ramp completion by late spring 1987
and having KTCA's studios fully enclosed by mid to late summer 1987. The
skyways to both the Burlington Center and Union Depot Place are scheduled for

completion in the summer of 1987 or approximately six months after the Metro
agencies occupancy.

In our initial proposal, we indicated the availability of substantial parking
in the area and a diverse rate range. We do control a significant amount of
parking in the area and are willing to commit to providing interim and/otr long
term parking for the Metro agencies should they prefer it to the Telecenter
ramp.

Enclosed is a copy of the construction schedule for the Metro agencies
building. Both the architect and the contractor are confident of meeting the
occupancy criteria outlined in the R.F.P. Additiomally, our project has a "No
strike-no lockout agreement"” with the Saint Paul Building and Comstruction
Trades Council. This agreement assures that even if the Building Trades
strike when their current contract is up next spring, coamstruction will
continue omn our project throughout the strike. In the unlikely event that for
some unforeseen reason we were unable to complete the building to meet the
move in date, we would bear the responsibility for any additional costs
incurred by che agencies prior to the actual move im.

We would propose to establish a “coordinating committee” made up of yourself,
one member of each of the Metro agencies, the architect, and a member of our
staff. The scope of the coordinating committee would be to monitor
construction progress on a regular basis, provide input into interior design
and building standards selection, and coordinate the move in shedule.

We are currently involved in discussioms with two hotel operators. The hotel
will either be built om the Minnesota Telecenter site or adjacent to the Union
Depot concourse as part of the Water Street Plaza project. In either case,
the hotel will be readily accessible to the Metro agencies via skyway and the
hotel will be a "smart hotel” in that the meeting and conference facilities
will be equipped with video and teleconferencing capabilities.




Ms. Glendel Hunneycutt
October 8, 1985
Page 3

In our internal discussions regarding the project and the Metro agencies, we
have determined that it could well be important to provide a sense of identity
for the Metro agencies with the building. The Metro agencies would not simply
be another tenant in a building but rather the building would be identified as
the seat of the metropolitan governmment. Our thoughts are that the name of
the building would not be the Minnesota Telecenter Office Building but rather
something selected by the Metro agencies: "Metropolitan Government Center”,
etc. In addition, it is feasible to erect a public information/media center
in the first floor lobby area that would contribute to the sense of identity
for the agencies and the significant role that they have in the growth of the
seven county metropolitan area.

We believe that our proposal provides the Metro agencies the opportunity to
occupy custom designed space that fits their needs, in a downtown setting.
The ability to tie in the telecommunications of the future via both public
television and cable television will help assure that the Metro agencies
continue to be the front runner in metropolitan planning and government.

Should you have additional questions, please don't hesitate to call us.
Thank you.

Sincerely,
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Enclosure

cc: Jim Hiniker
Metro Waste Commission

Metro agencies




Hammel Green and Abrahamson, Inc.
Architects & Engineers

1201 Harmon Place

Minneapolis, Minnesota 55403-1985

Telephone 612/332-3944

7 October 1985

Mr. Harold Ness

Asset Development Services
415 First Avenue North
Minneapolis, Minnesota 55401

RE: Minnesota Telecenter Office Building
Saint Paul, Minnesota
Commission Number 685.006

Dear Harold:

We have prepared a proposed schedule for the design phase and preparation
of several bid packages to accommodate the fast track construction
schedule.

This information is incorporated into the overall schedule developed with
M. A. Mortenson Company. ;

We have reviewed Mortenson's proposed construction schedule and believe it
is ambitious but achievable.

We can assist you by developing a list of design decisions to help expedite
the design and bidding phases. Our professional staff is available to
begin work immediately.

Very truly yours,

HA GRE ABRAHAMSON, INC.

Perry /R. Bolin

PRB:kae




General Contractors
Construction Managers

M.A. MORTENSON COMPANY 700 Meadow Lane North
PO. Box 710

Minneapalis, Minnesota 55440
612/522-2100

Octcober 7, 1985

Mr. Harold E. Ness

Asset Development Service, Inc.
200 Plumtree Building

415 First Avenue North
Minneapolis, MN 55401

Regarding: Minnesota Telecenter Office Building
Construction Schedule

Dear Mr. Ness:

We are pleased to submit the attached preliminary construction
schedule for your proposed Minnesota Telecenter Office Building
project.

This schedule has been developed based cn information contained
within your Development Plan, dated August 6, 1985, and our series
of meetings.

Although this schedule is an ambitious cne we feel confident it is
achievable given the relative simplicity of the building gecmetry and
the expectation of a coordinated and cohesive team effort on the part
of Owner, Architect and Contractor.

We appreciate the opportunity of presenting this schedule to you.
Sincerely yours,

Clousis T

Dennis L. G:..
Division Manc

DLG:jk

Enclosure

m Offices In: Denver, Colorado » Tampa, Florida » Minneapolis, Minnesata » Rochester, Minnescta ¢ Seaitle, Washington
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October 2,

Mr. James E. Masterman

Asset Development Services, Inc.
415 First Avenue North, Suite #200
Minneapolis, MN 55401

Dear Mr. Masterman:

RE: Metro Agencies Building

Please accept this letter as indication of our intention
to purchase tax-exempt municipal revenue bonds issued by the
City of St. Paul for the purposes of providing construction

and permanent financing for "the above-referenced project.

Our commitment to purchase these bonds is subject to
the normal due diligence as well as an executed bond purchase
agreement and an opinion of bond counsel that the interest on
the bonds for the project is exempt from Federal income tax.

The total cost of the project is now estimated to be
slightly less than $10 million, with the bond issue being
approximately $8 million. We would offer these bonds to
public investors as soon as the equity is available and the
appropriate designations and appropriate resolutions and con-
tracts from the various Metro Agencies tenants are secured.

Please do not hesitate to call me regarding any
clarification or amplification of this commitment.

Sincerely,

DAIN BOSWORTH INCORPORATED
MILLER & SCHROEDER MUNICIPALS, INC.

sr_L 0L el
Richard R. Miller

Vice President

100 DAIN TOWER/P.Q.BOX 1160/MINNEAPOLIS, MINNESOTA 55440/(612) 371-27T1
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August 22, 1985

Mr. Jim Masterman
Asset Development Corporation

4th & Sibley
Saint Paul, Mn. 55101

Dear Jim:

Please be advised that the Saint Paul Building Trades
Executive Board, at its August 22nd meeting, went on
record unanimously approving your request to extend
the no strike - no lockout agreement to include
Block "L" and further endorse the development and the
re-location of the Metro Council to this site - Block
"L" - by your Firm.

Sincerely,

PETERSON,
Secretary




Metropolitan Council.

300 Metro Square Building
Seventh and Robert Streets
St. Paul, Minnesota 55101

Telephone (612) 291-6359

October 17, 1985

Mr. James E. Masterman
Asset Development Services, Inc.
200 Plumtree Building
415 First Avenue North
Minneapolis, MN 55401

Dear Mr. Masterman:

We are most pleased to let you know that the Metropolitan Council, Waste
Control Commission and Regional Transit Board have narrowed their choice for
future office space to two finalists, the Minnesota Telecenter and Metro Square
Building.

The next step in our process is to begin the detailed analysis of your proposal
that was submitted in response to our RFP. We have developed a number of
questions that we feel could be the basis of a draft lease agreement. At the
same time, we are clarifying our requirements so that you can more fully
understand our expectations and desires.

We have set up a time on Tuesday, October 22, 1985 at 2:00 p.m. to go over your
thoughts and responses to these questions and to go over your original proposal
in detail.

You will be meeting with a group of 6-8 people representing all three agencies
which constitute the space planning committee. I would not expect any of the
final decision makers to be present in our meeting that day.

Out of this meeting will come a report that will spell out your answers to our
questions and how each is being dealt with. It may well serve as the basis for
a final decision to be made, thus the importance of next week's meeting.

As you review our questions, it is critical that we fully understand how you
have put together the financial aspects of your proposal and what they cover.
We are going into our meeting on Tuesday with the assumption that you have a
good understanding of what our expectations are and that they have been
incorporated in your base rent and will meet the guality Tevel that we will
require.

My 1ist of questions will follow the sequence outline in the original RFP dated
June 12, 1985.

An Equal Opportunity Employer




III.Program Requirements

A.

Square Footage

What floors are you proposing for lease to the metro agencies? How
will they be divided up? Where will the torige space be located?
Eﬁas Faor

Will the building be renamed Metro Government Building? ,1L

Design and Space Development

It will be necessary to provide architectural services for development
of construction drawings. The development of the space will
necessarily have to include space planning, working drawings, and
furniture specifications in addition to the mechanical and electrical
engineering services.

When a design firm is selected by the metro agencies for devglopment
of the schematic layout, will you provide the necessary architectural
and engineering services to complete the working drawings?

It is estimated that the development of the space for the space
planning, schematic development and furniture specifications will be
approximately $1.25 per square foot. When a design firm is selected
by the metro agencies, what portion of the $1.25 per square foot would
be paid by you?

Public Transportation

Proposal answered RFP question.

Parking

Exactly where are the parking spots that you will provide as
required under the RFP?

Handicapped Accessibility

Proposal answered RFP question.

Building Access

Proposal answered RFP question.

Natural Light

Window Treatment

A minimum window treatment consisting of 1 inch horizontal blinds is
desired for light control. Provide a cost for this item if not
included in the base rate proposal.

Energy Consideration

Proposal answered RFP question.




Maintenance Schedule

Provide detailed maintenance schedules (not a list of tasks that will
be performed). It tasks are not performed according to the
accompanied schedule, the metro agencies are prepared to contract
separately for this service and deduct the cost from the lease
payments or forward the bill to the appropriate landlord. Is this
acceptable?

Restaurant/Cafeteria

The metro agencies would consider creating a common vending room.
Would you deduct the cost of this room from our base rent in exchange
for retaining the revenues from the machines?

Electrical

Lighting

Lighting level of 70 F.C., as requested in the RFP is to be provided
by recessed deep cell parabolic, fluorescent light features.
Determination of actual light fixture and 1ight distribution is to be
provided by the electrical engineer with final approval by the
consultant for the metro agencies. (Lighting of this type is required
due to the extensive use of VDTs.)

Building Acoustics

Ceiling Tile

Ceiling tile shall be 2 x 2 acoustical ceiling tile with recessed
spline, "boldface" by Armstrong or equal.

Wall Construction

Construction of walls shall meet building codes for 1ife safety in all
exit corridors and where required. Minimum standards for interior
wall partitions shall be as follows: -

Standard - Metal stud with 5/8" gypsum board both sides, taped and
sanded.

Acoustical - Metal studs with 5/8 gypsum board both sides, with
acoustical insulation.

Walls shall be built to duct above ceiling and penetrate the ceiling
plane. Acoustical treatment for areas to include ductwork and any
element which may penetrate the construction and thereby affect
acoustical privacy. In certain areas of high noise generation the
metro agencies reserve the right to increase the level of acoustical
privacy.

Elevators

Proposal answered RFP question.




Telephone

Proposal answered RFP question.

Lease Provisions

Will you guarantee payment of any rent increases that the metro
agencies may face if we have to stay beyond December 31, 19867 Will
this cover any penalties as well?

Gross Lease

Please clarify that your response is for a gross lease under which the
landlord assumes the obligation of paying all real estate taxes,
assessments, SAC charges, services, utilities, repairs and maintenance
expenses and insurance.

Computer and Central Services Space

The following special requirements must be provided, including
installation by the proposer:.

The Metropolitan Council's Information Systems space requirement is
for approximately 1,500 square feet for computer room and customer
service area of 150 square feet. The computer room shall have as a
minimum a 12" raised floor with 2' square carpeted removable panels
for underfloor access. A storage area of 150 square feet for storage
of auxilliary equipment and parts supplies must also be provided. The
room shall have sound absorbtion material for the ceiling and walls.

The computer room shall be tightly sealed and have a totally air
conditioned (temperature and humidity) controlled environment.

Minimum cooling requirements are 9 tons and the air conditioning unit
must be operated from its own separate power circuit and have two
separate cooling stages which allow continuous cooling at reduced
capacity. (Note: The current air conditioner has a 9 ton capacity and
has a cooling condenser located on the roof. There is a 1imit of
around 100 feet that the condenser can be located away from the air
conditioner unit. If the location of new space for the computer room
is such that the condensing type of air conditioner is not feasible
then a glycol unit would need to be installed in its place. A glycol
cooled unit still would need an outside located heat rejection device
but there is no limitation on the physical length of cooling pipe that
may be needed. The other option is a water cooled air conditioner but
would be too expensive to operate at this tonnage.) Conditioned air
is to be distributed via 12" minimum raised floor. Water for
humidification and water drainage must be provided for the air
conditioner. Future computer equipment additions may require a larger
unit. A utility shaft must be provided to run the piping as needed.

The computer room shall have a monitoring panel which includes fire,
smoke, water and intrusion detection.

Monitoring panel must be functionally interlocked with Halon Gas Fire
Control System and emergency power switch linked to air conditioner




and computer electrical sﬁpp]y systems. A separate digital security
locking system and manually operated emergency power off switch is
required.

Electrical supply to the room shall be 480 VAC 3-phase for connection
to a 50 KVA minimum power distribution center.

Physical location of computer room should be at ground floor or above
and be centrally located among floors.

Building must provide room in horizontal and vertical runways or air
plenum for coaxial or other cable connection of computer equipment
through patch panels. The runways must be a minimum of 12" x 12" for
major runways. (Note: In the case of air plenum runways the cables
used must be teflon coated for fire retardance. Teflon coated cable
costs are approximately 5 times more expensive.)

Individual station runways should come off the major runways at an
interval of 12°'.

Central services space requirements is for approximately 1,200 square
feet for duplicating equipment, work area for collating and assembling
documents and other auxilliary equipment. This includes an area for
storage of duplicating paper in a controlled air conditioned
environment for a period of time prior to use.

The central services room shall be air conditioned (temperature and
humidity). Minimum cooling requirements are 4 ton (est) and the air
conditioner must be operated from its own power circuit. Water for
humidification and water drainage must be provided.

Central services electrical supply shall be 120/240 VAC for the
duplicating machines. '

Sound absorbtion ceiling and walls.

Sprinklers

A fire protection system in the form of a sprinkler system with
sprinkler heads through the acoustical ceiling tile shall be provided.

Doors

A1l doors shall be solid core wood doors with wood frames wherever
1ife safety codes do not require rated or metal doors.

Security/Locks

In addition to building security as outlined in the RFP, provide a
cost for lock sets for private offices.

Finishes

Vinyl Wallcovering

A1l walls are to be primed to accept vinyl wallcovering. An allowance




Asset Development Services inc.

October 24, 1985

Mr. Jon Elam

Director of Administratiom
Metropolitan Council

300 Mectro Square Building
Seventh and Robert Streets
Saint Paul, MN 55101

Dear Jon,

Thank you for the opportunity to meet with you and the representatives of the
Metro agencies yesterday afternoon to discuss our proposal. Pursuant to your
request, the following is a response to your October 17, 1985, letter.

A) We anticipate that the Metro agencieé would occupy the first through six
floors of the building, subject to the final design dictating more or less
physical space. We have not attempted to layout a schematic floor plan
for the individual agencies up <o this point. Coordination in the
schematic design phase between the Metro agencies and the developer, will
enable the agencies to custom design a plan that ideally suits the
agencies needs and desires, rather than trying to work around an existing
concept or plan. We do recognize that schematic design can be a
frightening concept at first blush, a substantial amount of the work has
already been accomplished by Jim Hiniker in the original RFP. The
remaining tasks are to determine the spatial relationships between various
segments within the individual agencies and the finish treatment.

It is our intention to locate as many storage facilities and other noa
critical functions as possible along the east wall of the building, thus
taking advantage of the windows for more people oriented functioms.

In our October 8, 1985, letter we indicated a willingness to allow the
Metro agencies, as the major building tenant, to name the building so as
to project a sense of identity for the Metro agencies with the building.
In that letter we suggested "Metropolitan Government Center” as an
example. We are not locked into the name if the Metro agencies would
prefer something different, but we do reaffirm the Metro agencies ability
to select the name for the building.

The architecure firm of Hammel, Green and Abrahamson has been selected as
the Architect for the building. HGA has been intimately involved with che
planning for the entire block for the past two years. HGA will provide
architectural and engineering services to complete the working drawings
after we (the Metro agencies and the developer) have finalized the
schematic design and specifications. No allowance has been included in
our base rate for the Metro agencies outside consultant. However, the fee
could most certainly be attributed to the finish out allowance outlined in
our proposal.

612-340-0488
200 Plumtree Building, 415 First Avenue North
Minneapolis, Minnesota 55401




of $.55 per square foot shall be allowed for material plus
installation. It is understood that this amount will be deducted from
the finishout allowance. Please provide an estimate of this work.

Carpet /Floor Materials

A carpet tile system may be desired as a floor material in the open
plan area and higher than standard grade of carpet for private office
areas in addition to the selection of miscellaneous floor materials.
It is estimated that materials could be $27.00 per yard, installed
(using an installation figure of $3.75 per square yard). In that your
lease proposal included carpet, please indicate what portion of this
figure will be deducted from the finishout allowance.

Vinyl Base

A 4" vinyl base is to be provided in the base rental rate.

Millwork

Design intent drawings will be provided for any custom millwork
required by the metro agencies. The developer will provide for the
bidding of such work. .

Construction

What guarantees in the form of performance and completion bonds,
escrow accounts or other measures can you give that the metro agencies
portion of the building will be completed on time and in accord with
quality standards?

We appreciate the time that these questions may require, and hope that if you
are not able to answer completely that you let us know when you will be able to
provide it.

Please call if you have any questions.

Sincerely yours,

Glam

Jon Elam
Director of Administration

/em




Mr. Jon Elam
October 24, 1985
Page 2

The primary parking area supporting the Metropolitan Government Center
would be the Minnesota Telecenter ramp which will be construced adjacent
to the building. The Minnesota Telecenter ramp will be municipally ownmed
and will be sized at from 1,000 to 1,200 parking spaces. Due to the KICA
facility on top of the ramp, it is anticipated that the ramp will not be
operational until early summer 1987. We have requested a letter from the
Saint Paul Planning and Economic Development Department confirming this
schedule and will forward it to you as soon as we receive it.

Enclosed with this letter is a map outlining the various parking lots that
were referenced in our October 8, 1985, letter. More than adequate

parking is available from these lots while the Minnesota Telecenter ramp
is under construction.

In accordance with your October. 17, 1985, letter, we have investigated the
cost for 1l inch horizontal blinds for the Metro agencies' windows. We
believe that the cost to provide window blinds for all the windows will be
about .59 per square foot. Our base rental price does not anticipate this
expense and therefore this would be part of the finish out allowance. It
should be pointed out however, the Metropolitan Govermment Center will

have tinted windows that may well eliminate the need for blinds other- than
as a decorating tool.

Enclosed is a copy of our standard cleaning specifications from which
cleaning contractors bid after touring the facility. Obviously, no
cleaning contract is in place for the building at present. In addition to
the outside cleaning contractor, our staff maintenance personnel will be
available for any emergency situations that may arise during the day. Our
maintenance persomnnel (who operate out of our Union Depot Place office)
inspect each of the public restrooms twice each day (at 11:00 a.m. and at
4:00 p.m.) to be sure that the restrooms are stocked and clean.

Qur maintenance staff is technically qualified to handle most emergency
situations that arise. Additionally, it is our standard operating
procedure to enter into extended warranty and maintenance contracts for
all capitol equipment such as the HVAC system, elevators, sprinkler
systems, etc. We have found that extended warranty and maintenance
contracts coupled with our in house maintenance staff enable us to operate
our buildings at a much greater effeciency level than is the case when
relying totally on one or the other.

OQur original proposal indicated a number of outstanding restaurants within
a block or two of the building, which we suspect will accomodate the
majority of the Metro agencies' lunch business. Additionally, we would
propose one or two common vending rooms for the Metro agencies. We are
willing to either have the vending machines owned and maintained by the
Metro agencies in which case the vending rooms would be included in




Mr. Jon Elam
October 24, 1985
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leaseable space under the lease or conversely we can own and maintain the
equipment in which case the vending rooms would not be calculated as
leaseable area.

We are amenable to either scemario. However, it would seem that it would
be in the best interest of the Metro agencies to own and maintain the
equipment as the revenues should more than offset the rent factor.

Qur base proposal assumed standard 2' x 4' recessed flourescent fixtures
in a quantity to achieve a minimum lighting level of 70 foot candles at
desk top through out the demised premises. Pursuant to our discussion
earlier this week, the deep cell parabolic flourescent light fixtures are
about twice as expensive as the standard fixture. We are willing to
arrive at a calculation for the lease that splits the up charge for the
parabolic fixtures between us and the finish out allowance.

Armstrong bold face or its equivalent is approximately twice as expensive
as the ceiling tile contemplated by our proposal. Here again, we would be
amenable to arriving at a calcualtion for lease purposes that splits the
up charge between the base proposal the the finish out allowance.

OQur base proposal calls for all walls to be 5/8" gypsum board om metal

studs from the floor to the underside of the deck above. We intend to use
the ceiling as an air plenum with ducts penetrating the ceiling plane. In
areas of high noise generation, we will be insulating the walls to acheive
the necessary accoustical privacy. All walls will be taped, sanded, and
primed under the base proposal.

Pursuant to our October 8, 1985, letter, the construction time line to
achieve occupancy in December 1986 is very real. We anticipate no
problems that would cause the move to be delayed. However, if for some
reason the move is delayed beyond December 1986, we will guarantee payment

of any rent, rent increases, and penalties that the Metro agencies might
incur on account of che delay.

Our proposal calls for a truly gross lease and the landlord will assume
the obligation to pay all real estate taxes, assessments, SAC & WAC
charges, services, utilities, repairs and maintenance expenses, and fire
and extended building insurance. We do not assume the responsibility for
your monthly telephone service, maintenance of the agencies equipment such
as copiers, typewriters, computers, etc. and the agencies' liability
insurance fees.

Our proposal anticipates the computer and central service requirements
outlined by your October 17, 1985, letter. We have verified the price for
teflon coated 2 pair 4 wire coaxial cable and will include the cabling
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requirements as part of our base proposal. The only item not anticipated
by the base proposal is the up charge if any for the 2' x 2' carpet tiles
above our 13.50 per square yard allowance.

Qur proposal calls for a fire protection system with sprinkler heads
dropped through the ceiling.

The base proposal calls for solid core doors and metal frames as building
standard. Should the agencies desire wood frames rather than metal we
suggest the up charge be apportioned to the finish out allowance.

Lock sets for all private offices are anticipated by our proposal and
accordingly are included in the base rate.

Pursuant to our proposal and "L above, all walls are to be taped, sanded
and primed within the scope of building standards. We believe that .55
per square foot is an adequate allowance to provide vinyl covering under
the finish out allowance. We are reluctant to estimate a cost for the
vinyl wallcovering work until the schematic design phase is completed and
we know how may walls will be painted or will receive accoustical
treatment rather than vinyl. Once the schematic design phase is complete,
we can and will provide exact bids for your review.

The base rate provides for an allowance of 1.50 per square foot or 13.50
per square yard for carpet. Should the Metro agencies opt for an upgrade
as outlined by your October 17, 1985, letter, the up charge between 13.50
per square yard and the actual cost would be deducted from the finish out
allowance. The base rate does assume a 4" vinyl base as a building
standard. -

We understand that the Metro agencies may require areas with customized
millwork. Custom millwork is not anticipated by the base proposal and
accordingly the cost of the millwork including installation would be part
of the finish out allowance. We will provide for the bidding for any
custom millwork, provided that your designer supplies working drawings and
specifications for any such millwork.

In our October 8, 1985, letter to Glendel Hunneycutt, we proposed the
establishment of a coordinating committee to oversee the construction
progress, building standards and interior design for the Metro agencies
space. This coordinating committee will be the best guarantee that the
building standards are in line with the quality standards set forth in our
proposal and clarified by our discussions and letters. Again we would
reiterate our guarantee to assume any and all penalties and expenses
incurred by the Metro agencies if the move in is delayed beyond December
1986. Additionally, as you are aware, we have entered into a "No strike-
no lockout"” agreement with the Saint Paul Construction and Building Trades




Mr. Jon Elam
October 24, 1985
Page 5

Council. The majority of the building trades contracts are up for
negotiation in May 1986 and a strike is likely. Our agreement with the
Building Trades Council will assure that regardless of a strike, 1
construction will continue on the building.

Jon, we believe that the Metropolitan Govermment Center building affords the
agencies a unique opportunity to create an environment consistent with the
image that the Metro agencies have established nationwide as an important
leader in metropolitan goverment. We are looking forward to a long term
relationship with the Metro agencies.

We trust that we have answered the questions raised by your letter. However,
should you desire additional information, please feel free to contact me. We
are looking forward to meeting with you in the very near future to finalize a
lease agreement with you. Thank you for your interest in our project.
Sincerely,

J. E. Masterman

JEM:tls

Enclosure
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ASSET DEVELOPMENT SERVICES, INC.
MAINTENANCE SPECIFICATIONS

FREQUENCY

GENERAL OFFICE AREAS WEEKLY MONTHLY YEARLY

Empty waste receptacles and place trash for 5
disposal.

Replace plastic liners as needed from Customer's
stock.

Empty and damp wipe all ashtrays.

Dust ledges and other horizontal surfaces within
reach.

Dust counter and file cabinets.

Dust horizontal surfaces of desks, chairs, tables
and other office furniture.

Vacuum carpeted areas.

Spot clean minor carpet stains.
(Report any major carpet stains.)

Dust mop all hard floor surfaces.

Damp mop hard floor surfaces as required to
remove spillage.

Sanitize and polish all drinking fountains.

Spot clean marks around light switches, drinking
fountains, doors, door frames and glass.

Vacuum or dust air diffusers.




FREQUENCY

LOBBY, ENTRY AND HALLWAYS WEEKLY MONTHLY YEARLY

Empty all waste receptacles and place trash 5
for disposal.

Spot clean exterior surface of waste containers.
Empty and clean all ashtrays and cigarette urns.
Screen and/or replace sand in cigarette urms.

Sanitize and polish water fountains.

Dust all horizontal surfaces within reach.

Vacuum carpeted floor surfaces.

Spot clean minor carpet stains.

Sweep and dust mop hard floor surfaces.
Damp mop hard floor surfaces as necessary.

Remove gum, tar and other foreign substances
from floor surfaces.

Spot clean all door glass.

Spot clean all metal surfaces.

Spot clean marks from walls within reach.
Clean door thresholds.

Brush or vacuum upholstered furniture.

Vacuum or dust air diffusers.




FREQUENCY

ELEVATORS WEEKLY MONTHLY YEARLY

Vacuum all carpeted floor surfaces.

Spot clean carpet stains.

Clean and vacuum elevator door tracks.

Clean and polish both sides of elevator doors.
Spot clean vertical surfaces.

Dust all interior surfaces.

Remove gum, tar and other foreign substances
from floor.

Clean and polish all metal work.
Clean and polish all wood work.

Dust ceilings, fans and vents.

STAIRWAYS

Gather all waste and place for disposal.
Sweep stairs.

Spot mop spillage.

Remove gum, tar and other foreign substances.
Dust horizontal surfaces within reach.

Dust handrail.

Spot clean doors.

Spot clean wall surfaces within reach.




FREQUENCY

RESTROOMS WEEKLY MONTHLY YEARLY

Sweep or dust mop floor surfaces. 5
Wet mop floor surfaces with disinfectant solutionm.
Dust horizontal surfaces.

Empty and clean all waste receptacles and place
for disposal.

Empty and clean sanitary napkin disposal units
and replace plastic liners, if required, from
Customer's stock.

Check and refill towel, soap, and toilet
dispensers, from Customer's stock.

Clean and polish dispensers.

Clean and polish mirrors, frames and shelves.

Clean and polish wash basins.

Clean and sanitize toilets, toilet seats and urinals.
Clean and polish all chrome.

Spot clean walls around sinks, towel dispensers,
urinals, partitions and door frames.

Remove gum, :af and other foreign substances
from floor surface.

Report any fixture not working properly to
maintenance office.

Dust or vacuum air diffusers.

Wash walls, partitions and doors.




FREQUENCY

LUNCHROOM WEEKLY MONTHLY YEARLY

Gather all waste and place for disposal.
Spot clean exterior of waste containers.
Wash waste containers inside and out.
Dust mop hard floor surfaces.

Damp mop hard floor surfaces.

Remove gum, tar and other foreign substances
from floor surfaces.

Vacuum carpeted floor surfaces.

Spot clean minor carpet stains.

Dust horizontal surfaces within reach.
Damp wipe table and counter tops.
Empty and damp wipe ash trays.
Properly arrange tables and chairs.
Clean and sanitize drinking fountains.

Spot clean marks from walls, light switches
and woodwork.

Spot clean chairs.

Dust or vacuum air diffusers.




CITY OF SAINT PAUL

DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT

DIVISION OF DEVELOPMENT
2% West Fourth Street, Saint Paul, Minnesota 55102
612-292-1577

CEORGE LATIMER
MAYOR

October 24, 1985

Mr. James Masterman

Asset Development Services, Inc.
415 First Avenue N.

Minneapolis, Minnesota 55401

L]

Dear Mr. Masterman:

You had requested an assessment of our progress in packaging the Twin Cities
public Television and municipal ramp developments for Block L. I am pleased
to report that we are right on schedule in developing financing packages for
both components which, as you know, is the next critical step following KTCA's
selaction of Block L as the site for its new headquarters.

With respect to the schedule for the estimated 1000 car parking facility,
construction could begin as early as spring of next year with initial
occupancy as early as spring of 1987.

Sinc ly
é‘./v-e G om 501;%700 2

Project Manager

ST:da




Asset Development Services inc.

October 29, 1985

Mr. Jon Elam

Director of Administration
Metropolitan Council

300 Mecro Square Building
Seventh and Robert Streets
Saint Paul, MN 55101

Dear Jom,

Thank you for the opportunity to talk with you this aftermoon regarding our
proposal for the Metro agencies.

In our October 24, 1985, letter we stated that if the Metro agencies' move
were delayed beyond December 1986, we would guarantee payment of any rent,
rent increases and penalties that the Metro agencies might incur on account of
the delay.

- Your lease payments at the Metropolitan Government Center would commence when
the Metro agencies accept and occupy the leased premises. Accordingly, our
October 24th letter should have stated that we will pay any rent, reant
increases and penalties incurred by the Metro agencies at the Metro Square
Building, beyond the end of December 1986. In other words, we are
guaranteeing the payment of all direct costs charged by the Metro Square
Building for your occupancy beyond December 1986.

The initial proposal agrees to a remewal option at the end of the initial five
year term. We do anticipate that the remewal rate will be higher than the
13.75 per square foot base rate for the initial term. We have not established
a rate for the renewal term because, quite frnakly, we don't know what the
market will be like six years from now.

It is our desire that the remewal rate be fair to both parties. We are
amenable to setting forth a formula to establish the renewal rate in the lease
document. As you are aware, there are several standard formulas in use in
Minnesota. We are confident that between your attorneys and our firm a
formula that protects both of our interests can be incorporated into the lease
language.

Moveable partitions, that are of a non ceiling penetrating type, are an
economical alternmative to fixed wall offices. Moveable partitioms take
advantage of production efficiency afforded by assembly line production within
a controlled environment where waste is kept to the minimum. Virtually every
component of a moveable partition system is reuseable, therefore the costs can
be amortized over a longer period of time. In a moveable partition system,

612-340-0488
200 Plumtree Building, 415 First Avenue North
Minneapolis, Minnesota 55401




Mr. Jon Elam
October 29, 1985
Page 2

the ceiling is built in a unbroken plane thus reducing the expense of the
ceiling. When weighing the merits of the two systems, the biggest drawback to
a moveable partition system, would be the difficulty in achieving accoustical
privacy between offices and work stations.

Pursuant to our conversation this afternoon, we understand that the various
costs outlined in our October 24, 1985, letter would breakdown as follows:

A) DESIGN SERVICES:

The Metro agencies have received a quote of 1.25 per
square foot for design services. Design services would
then cost the agencies $108,000.00 (1.25 x 86,400).
This entire amount could be taken from the finish out
allowance. .

$108,000.00

WINDOW TREATMENT:

Our .base rental rate does not include an allowance for
window treatment. The Metro agencies have been supplied

a budget number of 50,976.00 by your designer. This
entire amount would be taken from the finish out allowance.

50,976.00

LIGHT FIXTURES:

Our original proposal to the Metro agencies assumed a
standard 2' x 4' recessed flourescent light fixture. The
lighting system outlined by your October 17, 1985, letter
is approximately twice as expensive as the standard fixture
and we agreed to split the difference in the up charge for
the parabolic system. You have been supplied a budget number
by your designer of $270,000.00. The portion applicable to
the finish out allowance would therefore be $67,500.00
(270,000 x .25).
67,500.00

CEILING TILE:

Here again, as with the lighting system, the ceiling
specified by your October 17, 1985, letter is approximately
twice as expensive as building standards. Again we agreed
to split the up charge with the Metro agencies. Your
designer has given you a budget number of $259,200.00.
Using the same formula as above, the portion applicable to
the finish out allowance would be (259,200 x .25).
64,800.00




Mr. Jon Elam
October 29, 1985
Page 3

TEFLON COAXIAL CABLE:

Qur October 24, 1985, letter indicated that we would runm
the teflon coated two pair/four wire coaxial cable for
computer use throughout the premises as a building standard
with no up charge to the Metro agencies.

FIRE SUPRESSION SYSTEM:

Our original proposal calls for a fire supression system
with sprinkler heads dropped through the ceiling plane as a
building standard cost.

WOOD FRAMED DOORS:

Our proposal calls for solid core doors with metal frames.
- Should the agencies opt for wood frames, the up charge would
be part of the finish out allowance. Your designer has
established a budget of $5,250.00 for wood frames.

5,250.00

SECURITY LOCKS:

The original proposal assumed lock sets for all private
offices as part of the building standards. Accordingly,
there would be no charge to the Metro agencies.

WALL COVERING:

OQur proposal made no allowance in the base rate for vinyl
wall covering. All wall coverings should be covered in the
finish out allowance. The Metro agency designer has
established a budget of $70,000 for wall covering.

: 70,000.00

FLOOR COVERING:

The proposal anticipated a floor covering allowance of
$1.50 per square foot or $13.50 per square yard as building
standard. Assuming an installed price of $27.00 per square
yard for carpet specified by your designer, the up charge
between the building standard and the actual installed price,
would be attributable to the finish out allowance. Your
designer has established an up charge budget number of
$129,600.00.
129,600.00




Assumptions for Final Cost Estimate

Minnesota Telecenter Proposal

10/29/85

Office Space (sq. ft.)
Storage Space (sqg. ft.)

0ffice Space
Years 1 - 5

Storage Space
Years 1 - 5

Moving Costs

Credit to Agencies

Five Year Total

Cost Element

Design Services
Hindow B1inds
Lighting Fixtures
Ceiling Tile
Teflon Coaxial Cable
Sprinklers
Wood Frame Doors
Security Locks
Wallcovering

. Carpeting

. Millwork

Finishout Allowance

Alternate

Rate

Base
Costs

86,400
6,700

5,940,000

217,750
44,220

By Agency

HC

52,277
3,000

3,594,044

97,500
27,500

MWCC

27,243
3,500

1,872,956

113,750
13,640

473,000

6,500
3,080

Alternate

Costs

86,400
6,700

5,572,800

217,750
44,220

By Agency

3,371,867

97,500
27,500

MHCC

27,243
3,500

1,757,173

113,750
13,640

443,760

6,500
3,080

6,201,970
-196,674

3,719,044
-118,999

2,000,346
-62,014

482,580
-15,661

5,834,770
-196,674

3,496,867
-118,999

1,884,563
-62,014

453,340
-15,661

6,005,296

Finishout

Allowance

108,000
50,976
67,500
64,800

5,250
70,000

129,600

20,000

516,126
712,800
(196,674)

3,600,045

1,938,332

Assumpt ions
$1.25/sq. ft.

466,919

5.638,096

$0.59/sq. ft., proposer estimate

$3.125/sng. ft.
$3.00/sn. Ft.

Included in base rate
Included in base rate

Estimate, $50/door, 105 doors

Included in base rent
Estimate, $100/sq. ft., 70,000 sq. ft.

$3.00/sq. ft.
Estimate

(118,999) MC

(62,014) MWCC

3,377,868

(15,661) RTB

1,822,549

437,679




Metropolitan Agencies
Comparison of Lease Proposals
Alternate Rate

10/29/85

Metro Square Telecenter

Five Year Lease

MC $ 3,436,482 $ 3,377,868
MWCC 1,819,896 1,822,549
RTB 449,342 437,679

Total Cost $ 5,705,720 $ 5,638,096
Cost Per Sq. Ft. Per Year $13.21 $13.05

BUDGET




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 12, 1985
TO: Regional Transit Board
FROM: Administration and Finance Committee

SUBJECT: Assumption of Program Responsibilities

At its November 7, 1985, meeting, the Administration and Finance Committee
approved the foi}owing recommendation:

RECOMMENDATION:

That the Regional Transit Board adopt the attached certifications for the
transmittal to the Commissioner of Transportation indicating readiness to
assume program responsibilities for contracts with metropolitan area providers,
the special transportation service project and the metropolitan transit service
demonstration program on January 15, 1986.

jmo




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 1, 1985
TO: Administration and Finance Committee
FROM: Judith McCourt, Programs Manager

SUBJECT: Assumption of Program Responsibilities

ACTION REQUESTED:

It is requested that the Administration and Finance Committee recommend to the
Regional Transit Board (RTB) approval of the resolutions certifying the RTB's
readiness to assume responsibility for:

o administering contracts made by Mn/DOT with metropolitan area providers
(473.384, Section 121, Subdivision 9),

o the special transportation service project (473.386, Section 122,
Subdivision 7), and

o the metropolitan transit service demonstration program (473.388, Section
123, Subdivision 7).

BACKGROUND:

The RTB enabling legislation transfers the responsibility for several programs
to the RTB upon certification of readiness to the commissioner of trans-
portation. The-three programs that are transferred to the RTB upon certifi-
cation are the administration of contracts with transit providers in the
metropolitan area, the special transportation service project and the
metropolitan transit service demonstration project.

A report on the assumption of program responsibilities and a transition time
table was presented to the Policy Committee on May 22, 1985. The report
outlined the programs that were scheduled for transfer and discussed the steps
involved in accomplishing it. At this time, having accomplished the objectives
set forth in earlier correspondence with the coomittee, the RTB is prepared to
assume responsibility on January 15, 1986, for the programs currently
administered by Mn/DOT that are legislatively transferred to the RTB.

DISCUSSION:

In preparation for assuming responsibility for programs that are currently
under the auspices of Mn/DOT, a series of meetings has occurred between Mn/DOT
and the RTB. The purpose of these meetings has been to outline the steps
necessary to ensure an orderly transfer of program responsibilities between




REGIONAL TRANSIT BOARD
270 Metro Square Building, St. Paul, Minnesota 55101

RESOLUTION NO. 85-

RESOLUTION
Certifying Readiness to Assume Responsibility for
Contracts in the Metropolitan Area under Section 473.384

WHEREAS, the Regional Transit Board has adopted an approved interim
implementation plan; and

WHEREAS, the Regional Transit Board may assume responsibility for contracts in
the metropolitan area as specified in Minnesota Statutes 473.384,
Subdivision 9; and

WHEREAS, the Commissioner of Transportation shall, on receiving certification
from the Regional Transit Board, transfer funds appropriated to him in
an amount sufficient to the permit the Regional Transit Board to pay
all state financial assistance contracted for; and

WHEREAS, on receipt of this amount by the Regional Transit Board the contracts
assumed become the responsibility of the Regional Transit Board, and

WHEREAS, on the effective date of the assumption of said contract
responsibilities, the Commissioner of Transportation shall make no
further contracts under Section 17L4.2L4, Subdivision 3, with recipients
in the metropolitan area.

NOW, THEREFORE, BE IT RESOLVED:

THAT pursuant to Minnesota Statutes Section 473.38L, the Regional
Transit Board certifies that it has adopted an approved interim
implementation plan and is hereby ready to assume the responsibility
of the Commissioner of Transportation effective January 15, 1986, for
administering contracts with recipients in the metropolitan area under
Section 473.384.

BE IT FURTHER RESOLVED:

THAT a copy of this Resoclution shall be delivered to the Commissioner
of Transportation.

Adopted this

Elliott Perovich, Chairman Mary Fitzgerald, Secretary




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, St. Paul, MN 55101

RESOLUTION NO. 85-&2 ©

RESOLUTION
Certifying Readiness to Assume Responsibility for
Special Transportation Service under Section 473.386

WHEREAS, the Regional Transit Board has adopted an approved interim
implementation plan; and

WHEREAS, under Minnesota Statutes Section 473.386, Subd. 7, the Regional
Transit Board may assume responsibility for the special transportation
service project administered by the Commissioner of Transportation
under Section 174.31; and

WHEREAS, the Commissioner of Transportation, on receiving the certification,
shall transfer to the Regional Transit Board the unexpended balance of
funds appropriated to him by law for operation of the special
transportation service coordination project under Minnesota Statutes
1982, Section 17L4.31; and

WHEREAS, on receipt of this amount by the Regional Transit Board, the project
becomes its responsibility; and

WHEREAS, on receiving certification, the Commissioner of Transportation shall
take no further actions under Minnesota Statutes 1982, Section 174.31.

NOW, THEREFORE, BE IT RESOLVED:

THAT pursuant to Minnesota Statutes Section 473.386, the Regional
Transit Board certifies that it has adopted an approved interim
implementation plan and is hereby ready to assume the responsibility
effective January 15, 1986 for the Special Transportation Service
Project administered by the Commissioner of Transportation under
Minnesota Statutes 1982, Section 174.31.

BE IT FURTHER RESOLVED:

THAT a copy of this Resolution shall be delivered to the Commissioner
of Transportation.

Adopted this

Elliott Perovich, Chairman Mary Fitzgerald, Secretary




REGIONAL TRANSIT BOARD
Suite 270 Metro Square Building, St. Paul, MN 55101

RESOLUTION NO. 85-2 )

RESOLUTION
Certifying Readiness to Assume Responsibility for the
Metropolitan Transit Service Demonstration Program
Under Section 473.388

WHEREAS, the Regional Transit Board has adopted an approved interim
implementation plan; and

WHEREAS, the Regional Transit Board may assume responsibility for the
metropolitan transit service demonstration program administered by the
Commissioner of Transportation under Minnesota Statutes 1982, Section
17L4.265; and

WHEREAS, on receipt of the certification by the Commissioner of Transportation,
he shall make no further contracts under that program and shall assign
all contracts then in effect under that program to the Regional
Transit Board; and

WHEREAS, on assignment of the contracts to the Regional Transit Board, they

shall become its obligations.
NOW THEREFORE BE IT RESOLVED:

THAT pursuant to Minnesota Statutes Section 473.388, the Regional
Transit Board certifies that it has adopted an approved interim
implementation plan and is hereby ready to assume responsibility,
effective January 15, 1985, for the metropolitan transit service
demonstration program administered by the commissioner of
transportation under Minnesota Statute 1982, Section 17L.265.

BE IT FURTHER RESOLVED:

THAT a2 copy of this Resolution shall be delivered to the Commissioner
of Transportation.

Adopted this

Elliott Perovich, Chairman Mary Fitzgerald, Secretary




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 18, 1985

TO: Regional Transit Board

FROM: Judith Hollander, Director of Planning and Programs

SUBJECT: Rideshare Advisory Committee

Staff recommends that the Regional Transit Board approve the appointments made
by individual board members to the Rideshare Advisory Committee. Appointments
appear on the attached list.

JH: jmo
Attachment




District

11/15/85

REGIONAL TRANSIT BOARD
APPOINTEES FOR RIDESHARE ADVISORY COMMITTEE

Appointed By Appointee's Term
Appointee Board Member Expires

A

DONNARAE MCKENZIE Todd Lefko Jan. 1987

MN Department of Transportation
Office of Transit

815 Transportation Building

St. Paul, MN 55155

482-0051 (H) 296-1610 (B)

-Manager, Transit Planning Unit

of Mn/DOT, 7 years

-Affiliations: Women's Transpor-
tation Seminar; Women Helping
Offenders; Mn/DOT Liaison with
MN Rideshare Bd. under Metro
Council (1/84-8/85)

ROBERT D. OWENS Bernard Skrebes
3M Company

Building 42-8E-04

St. Paul, MN 55133

927-5525 (H) 778-5190 (B)

-Senior Traffic Engineering
Specialist with 3M Company
for 15 years.

-Affiliations: Citizen's League,
Institute of Transportation
Engineers, Transportation
Research Board.

ROGER GEORGE HUSS Doris Caranicas
512 Tenth Avenue SW

New Brighton, MN 55112

633-2932 (H) 373-0374 (B)

-Univ. of MN, Univ. Transit
Coordinator for 16 years.
-Affiliations; Assn. for Commuter
Transportation (ACT); Metro
Rideshare Board; U of M Com.
on Accessible Transit Service
(Chr.-'78-'84)




Appointed By Appointee's Term
District Appointee Board Member Expires

D THOMAS JOHN BAERWALD Kenneth Bedeau Jan. 1987
3229 47th Ave. South
Minneapolis, MN 55406
721-5862 (H) 221-4760 (B)

-Director, Geography Dept.,
Science Museum of MN, 7 yrs.
-Affiliations: Metro Ridesharing
Bd. (Member & Chair of Work
Plan Committee); Citizens
League; Assn. of American
Geographers.

TIM TURNBULL Ruth Franklin
Fridley Police Department

6431 University Avenue, NE

Fridley, MN 55432

571-3450, Ext. 110 (B)

-Special Projects Coordinator,
Fridley Police Department,

8 years.

-Affiliations: Metropolitan
Emergency Manager's Assoc.;
State Driving While
Intoxicated (DWI) Task Force

BRUCE POULSEN Alison Fuhr
P.0. Box 1143

Minneapolis, MN 55440

349-1220 (B)

-Vice President and Counsel
for Prudential Insurance Co.
-Former Chair, Rideshare
Advisory Board

DONALD H. ANKENY Paul Joyce
260 Lindawood Lane

Wayzata, MN 55391

473-7408 (H) 921-2000

-Leasing Agent/Owner's
Representative, Trammell
Crow Co., 2 years

-Affiliations: Nat'l Assn.
of Industrial Office Parks
(NAIOP-PR Committee); MN
Rideshare Board ('84-'85)




Appointed By Appointee's Term
District Appointee Board Member Expires

H SALLY ANDERBERG Edward Kranz Jan. 1988
6132 Linden Road
Woodbury, MN 55125
735-0154 (H) 735-9076

-Data Information Specialist,
Minnesota Public Radio, 2 yrs.

-Affiliations: League of Women
Voters (Past Pres.); School Dist.
No. 833, School Bd. Member
(78-82); Community Theatre Guild
(Past Pres.) ('76-10/85)

AT LARGE JOHN E. DOYLE, SR., CHAIRMAN E11iott Perovich
8th and Marquette Avenue Chair
Minneapolis, MN 55479
372-9000 (B) 823-1718 (H)

-Assistant Vice President and
Director of Community Affairs,
Norwest Banks, 7 years.

-Former RTB Board Member

AT LARGE DEAN L. FENNER E11i0tt Perovich
4372 Cottage Park Road
White Bear Lake, MN 55110
429-9243 (H) 736-4247 (B)

-Administrative Retiree with

3M Company

-Affiliations: Metro Rideshare

Board (Vice Chair), Metro

Council; White Bear Lake City
Council ('66-'75); White Bear

Mayor (Jan.-Apr. '85);

Metropolitan Transportation Advisory
Board ('70-'75).

AT LARGE (TO BE APPOINTED) E11i0tt Perovich
Chair




REGIONAL TRANSIT BOARD

Suite 270 Metro Square Building, Saint Paul, Minnesota 55101

November 18, 1985
TO: Regional Transit Board
FROM: Administration and Finance Committee

SUBJECT: Draft Financial Plan

ACTION REQUESTED:

That the Regional Transit Board approve the Financial Plan for the time period
ending December 31, 1987, and direct the Executive Director to submit it to the
house appropriations committee and the chair of the senate finance committee as
required by the 1985 special legislative session and the Metropolitan Council.

BACKGROUND:

The 1985 special legislative session requires the RTB to submit to the chair of
the house appropriations committee and the chair of the senate finance
committee a detailed financial plan for the period ending December 31, 1987.

The legislature further required that the plan must be consistent with the RTB
adopted Interim Implementation Plan and must also contain:

1. proposed budgets, contract terms and plans for expenditure
for the jobseekers and transit dependent program; ‘

progress to date on the assumption of contracts and the local
planning and development program;

a detailed schedule of public expenditures and receipts for
private operator assistance, Metro Mobility, rural and urban
systems and the transit replacement program; and

a schedule of fares planned by the board, including the
dates of any changes and the revenue effects.

DISCUSSION:

Tn compliance with 1985 special session legislation, staff has prepared a
detailed financial plan for your review. The plan:

1. Meets the requirements of Minnesota Statutes, Section
473.377, subdivision 3. The entire document is consistent
with the adopted Interim Implementation Plan that was
submitted to the legislature in February 1985.




Contains discussion and plans for the jobseekers program
(Minnesota Statute 473.387, Section 101, Subd. 3) and the
program for transit dependents.

Outlines the development and progress to date on local
planning and development programs (Minnesota Statutes,
Section 473.382) and the assumption of contracts
(Minnesota Statute 473.384).

Sets forth a detailed schedule of public expenditures and
receipts for private operator assistance, metro mobility,
rural and urban systems and the transit replacement
service program administered under Minnesota Statutes
Section 473.388.

Contains a discussion of procedures and process that will
be used by the board to establish fare policy.

ADMINISTRATION AND FINANCE COMMITTEE CONSIDERATION

At its special meeting November 14, 1985, the Administration and Finance
Committee recommended approval of the Draft Financial Plan subject to the
following considerations:

1. That the section on page eleven entitled "Joint MTC/RTB Activities"
be retitled "Financial and Service Standards" and language added
regarding extension of the standards to other transit providers;
staff has made the change and added the appropriate language.

That a funding source description for "Section 8" funding, uninten-
tionally omitted from the draft, be added. Staff has added the
description.

That the potential deletion of Nicollet Garage from the Capital
Improvement Program be noted in the action of the board approving this
plan.

That the board acknowledge in its approving action that the fare
revenue projections of regular route services as shown on Figures VII
and VIII do not equal thirty-five percent of the operating costs of
regular route services, but that & portion of state assistance
equivalent to the differential between senior fares, student fares,
and handicapped fares, and normal fare when added to the fare revenue
shown would provide a regular route fare recovery ratio of 38.3
percent in 1986 and 36.8 percent in 1987. Staff is directed to add an
explanation of the above to the “"Farebox Revenues" description within
the Financial Plan.

CONCLUSIONS AND FINDINGS:

Given the committee considerations noted above, the plan is consistent with the
requirements set forth in the 1985 legislative session.




Page Three

RECOMMENDATION:

That the Regional Transit Board approve the Financial Plan, 1986-87, subject to
the following understandings:

1. In the Capital Expenditure Program, projected expenditures for the MTC
Nicollet Garage project have been disapproved by the Metropolitan
Council subject to completion of the (alternative locations study) and
confirmation of the project in the final RTB 1986 Budget approval
process. If disapproved, the Nicollet Garage project will be amended
out of the Financial Plan projections.

Farebox revenue projections for 1986 and 1987, as shown on Figures VII
and VIII, with a portion of state assistance equivalent to the
differential between senior fares, student fares and handicapped
fares, and normal fare added provides a regular route fare recovery
ratio for 1986 of 38.3 percent and for 1987, 36.8 percent.
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INTRODUCT ION

This report is the financial plan of the Regional Transit Board (RTB) for the
period ending December 31, 1987. It is a two-year plan that responds to the
requirements set forth in the 1985 Semi-States Appropriation Bill which
requires that the RTB submit to the chair of the House Appropriations Committee
and the chair of the State Finance Committee a financial plan for the period
ending December 31, 1987.

This plan is intended to meet several requirements set forth in the legislation:

il The document is consistent with the adopted Interim Implementation
Plan that was submitted to the legislature in February 1985.

The plan contains discussion and plans for a jobseeker's program
(Minnesota Statute 473.387, Section 101, Subd. 3) and a program for
transit dependents.

The plan outlines the development and progress to date on local
planning and development programs (Minnesota Statutes, Section
473.382) and the assumption of contracts (Minnesota Statute 473.384).

The plan sets forth a schedule of public expenditures and receipts for
private operator assistance, metro mobility, rural and urban systems
and the transit replacement service program administered under
Minnesota Statutes Section 473.388.

The plan contains a discussion of the process that will be used by the
Regional Transit Board to establish fare policy for the metropolitan
area.




II. BACKGROUND ON RTB

CREATION OF THE REGIONAL TRANSIT BOARD

In 1983, the Legislative Commission on Metropolitan Transit (LCMT) was created
by Minnesota Legislature to conduct a comprehensive evaluation of metropolitan
transit.

In February 1984, the LCMT issued a report identifying certain structural and
financial problems of the metropolitan transit system and made recommendations
to deal with those problems. Most of the LCMT recommendations on structural
issues were enacted into law.

The LCMT identified three functions of effective transit service: planning,
arranging and delivering. Misallocation of these functions among various
agencies and levels of government was found to be a major cause of inadequacies
in the metropolitan transit system. Misallocation of functions resulted from
an unclear assignment of responsibilities among agencies and levels of
government and from an over-concentration of responsibility at the Metropolitan
Transit Commission (MTC). The LCMT evaluated the role that the Legislature,
the Metropolitan Council, the MTC, Minnesota Department of Transportation
(Mn/DOT) and local units of government played in metropolitan transit and made
various recommendations regarding the role that these agencies or units of
government should play in the future including:

o] A regional transit board should be established with primary
responsibilities for metropolitan transit planning, financing and
arranging or contracting for transit services,

The RTB should be designated a recipient of federal funds.

The legislature should focus its role on the development of overall
regional transit policy goals.

The MTC responsibilities should be focused on transit operations.

MISSION STATEMENT AND STATUTORY GOALS

A mission statement was adopted by the RTB on November 5, 1984, that sets forth
its purpose. |t states that:

The RTB directs, coordinates and prioritizes transit services
in the Twin Cities Metropolitan Area through needs assessment,
policy development, distribution of public funds, facilitation
of the implementation of programs and research and demonstration.
This mission is accomplished within the direction of the
legislature and the long-range transportation pelicy planning
role of the Metropolitan Council. The RTB facilitates the
implementation of transit service programs recognizing the
transit operating role of the MTC and other transit service
providers; and the need for continuous involvement of local
units of government and the public.




The statutory responsibilities established by the RTB enabling legislation are
defined in the following four broad goals:

1. To provide, to the greatest feasible extent, a basic level of mobility
for all people in the metropolitan area.

To arrange, to the greatest feasible extent, for the provision of a
comprehensive set of transit and paratransit services to meet the
needs of all people in the metropolitan area.

To cooperate with private and public transit providers to assure the
most efficient and coordinated use of existing and planned transit

resources.

To maintain public mobility in the event of emergencies or energy
shortages.

THE REGIONAL TRANSIT BOARD

The enabling legislation set the size of the RTB at fourteen members
representing different geographic areas plus a chairman. In 1985 the size of
the board was reduced by the legislature to eight members representing specific
geographic areas plus a chairman. The chairman is appointed by the governor
while the other eight members are appointed by the Metropolitan Council. The
members serve four-year staggered terms. The Regional Transit Board members
are:

Name District City Term Expires

Elliott Perovich Chairman Anoka January 1987
Todd Lefko District St. Paul January 1987
Bernard Skrebes District New Brighton January 1987
Doris Caranicas District Minneapolis January 1987
Kenneth Bedeau District Minneapolis January 1987
Ruth Franklin District Anoka January 1989
Alison Fuhr District Edina January 1989
Paul Joyce District Hopkins January 1989
Edward Kranz District Hastings January 1989
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The districts are shown in Figure | in the Appendix.

INTERIM TRANSIT SERVICE POLICIES

During its first year, the RTB adopted interim transit service policies to
facilitate the transfer of various programs for which it was now responsible.
These policies were based on the transit policies developed previously by
other metropolitan agencies. These policies will be refined and detailed with
the development of the RTB's implementation plan in October, 1986.

| [ The RTB shall develop all plans, policies and programs in a manner
that will meet all mandated schedules and will assure timely decisions
and service implementations.




The RTB shall develop plans, policies and programs consistent with the
Metropolitan Council's Transportation Policy Plan.

RTB programming decisions shall be made on the basis of transit
service needs, the availability of financial resources, and adopted
RTB transit policies and plans.

Transit service needs assessments shall be conducted for all transit
programs, including type of service, location, schedule, level of
service and level of investment. These assessments shall consider
alternative service concepts of operations strategies, involve
representatives of affected users and governmental agencies and
evaluate alternatives against specific performance objectives,
including Metropolitan Council transportation policies.

The primary objective of the RTB shall be the setting of priorities
for the allocation of available financial resources among the
competing transit service needs in the Twin Cities Metropolitan Area.

Transit investment priorities shall be given to: a) travel corridors
with the highest congestion and poorest travel times to downtown
Minneapolis and St. Paul; b) areas with the highest level of unmet
transit needs; and c) areas with the highest density of population
dependent on transit.

Transit service needs assessments and transit investment decisions
shall recognize and balance the special service needs of the central
cities, suburban and exurban areas in the Metropolitan Area.

Individual transit programs shall be planned, managed and evaluated to
use all funds effectively and efficiently.

The most cost effective transit providers, whether public or private,
shall be selected to provide specific transit services.

Metropolitan transit services shall be responsive to the needs of the
young, disabled, elderly and economically disadvantaged.

A stable funding program shall be developed in support of the funding
goals established by legislation.

A transit fare structure shall be established that will be equitable
and in balance with the cost of transit service and available funding
levels.

The RTB shall develop and maintain a continuous and comprehensive
transit decision-making process in cooperation with local units of
government, interested individuals, organizations and agencies.

The RTB shall encourage and support new and innovative transit service
programs through a regular research, demonstration and evaluation
program.




I1l. REPORT ON PROGRAM DEVELOPMENT

INTRODUCT I ON

This section provides an update on the activities of the Regional Transit Board
as mandated by the legislature in 1985. The progress of the Transit Service
Needs Assessment is outlined as is the development of the Jobseekers Program
and Transit Dependent Program. The section also reports on the status of the
projects under Minnesota Statute 473.382, Local Planning and Development, and
Minnesota Statute 473.384, Contracts. Finally, the RTB's plans to develop

fare policies.

TRANSIT SERVICE NEEDS ASSESSMENT

The RTB is conducting an overall evaluation of transit services and needs in
the seven county Twin Cities Metropolitan Area. The Transit Service Needs
Assessment focuses on short- to mid-range transit planning and represents one
of the RTB's major planning activities during 1985 and 1986.

The need for a comprehensive transit analysis was identified in the legislation
establishing the RTB and restated in the 1985 legislation. The RTB recognizes
the need for such a study and has identified it as one of its top priorities.

The purpose of the Service Needs Assessment is to conduct an overall evaluation
of transit needs and services in the metropolitan area. This is being
accomplished through examination of existing and future transit needs of
metropolitan area residents, evaluation of the effectiveness of existing
services in meeting these needs, development of alternatives to address any
unmet needs, evaluation of these alternatives, development of specific
recommendations on service changes and improvements, and an ongoing service
needs assessment program. The study is being conducted in coordination with
the longer-range activities of the Metropelitan Council.

The Service Needs Assessment is being conducted in two phases. Phase one,
which is approximately six months, focuses on a region-wide transit planning
analysis. Phase two, which is also anticipated to be a six month process, will
involve a detailed sub-area analysis of transit services and needs.

The RTB is responsible for the overall management of the Transit Service Needs
Assessment and is conducting specific elements of the study. The RTB is being
assisted in this effort by the consulting firms of Strgar-Roscoe-Fausch, Inc.,
Midwest System Sciences, Colle & McVoy, and a strategic planning group
comprised of national experts in transit. The consultants have primary
responsibility for the marketing research and technical evaluation portion

of the Transit Service Needs Assessment.

All major data collection activities have been initiated and are underway.
These include surveys of various providers in the metropolitan area. The
results of these surveys, along with detailed route information from the MTC,
socio-economic and demographic information are being compiled into a
microcomputerized data base. This will provide needed information for the
Transit Service Needs Assessment and an excellent data base for future use.




Phase one of the Transit Service Needs Assessment will be completed by January
31, 1986. Phase one will provide the comprehensive overview of transit
services and needs in the metropolitan area. More specifically, it will
identify the types and levels of transit services currently provided in the
metropolitan area and geographical areas or market segments for more detailed
analysis in phase two. These may include service area studies, corridor
studies, route effectiveness studies, demonstration projects or other areas
for additional research.

A detailed work program for phase two will be developed at the end of phase
one. It is anticipated that different approaches will be taken depending on the
nature of the transit service need, area or market segment identified. The
activities of phase two will be completed by August of 1986. The results of
phase one and phase two of the Transit Service Needs Assessment will be used by
the RTB in the development of the Implementation Plan, which will be completed
by August 1986.

JOBSEEKERS PROGRAM

The RTB is required by legislation to develop a jobseekers program. Minnesota
Statute 473.387, Section 101, subdivision 3, legislates that:

The board shall establish a program and policies to increase the
availability and utility of public transit services and reduce
transportation costs for persons who are seeking employment and
who lack private means of transportation.

In developing a jobseekers program the RTB has solicited community input. The
process has involved a review of the existing programs with the MTC to document
their perceived strengths and weaknesses. Meetings have also occurred with the
Department of Economic Security. In addition, by coordinating with the Transit
Service Needs Assessment, the RTB has conducted a focus group session which was
attended by unemployed persons and provided the opportunity to evaluate, from
the perspective of the unemployed, the current programs.

The MTC currently administers two programs that serve the unemployed. These
programs are known as the JET Pass Program and the WIN pass program. These
programs are scheduled to expire on December 31, 1985, and will be replaced by
a program developed by the RTB.

The RTB's development of a Jobseekers program will capitalize on the strengths
of the existing programs. The RTB program will be developed around the
following objectives:

| % The program will provide access to transit service by the
unemployed while being relatively easy to administer.

The program will be expanded to include other transit providers.

The program will not interfere with the efforts of transit
providers to meet the 35% farebox recovery standard.




To meet these objectives, the RTB is considering implementing a user-side
subsidy program. A user-side subsidy approach for the jobseekers' program
would satisfy the stated objectives.

Under the user-side subsidy arrangement, the RTB could distribute serially
numbered vouchers to agencies for distribution to the unemployed. Specified
agencies serving the unemployed would distribute the vouchers to jobseekers.
These vouchers could then be redeemed by the client at eligible transit
provider outlets. The vouchers could be used by the client to either purchase
a number of rides equivalent to the face value of the coupon, or the voucher
could be redeemed at ticket outlets as designated by the participating
providers. The vouchers would in turn be submitted by the providers to the RTB
for reimbursement. It is anticipated that the RTB would set the monetary limit
for the voucher. This would be an established standard that would be
periodically reviewed.

Based on the current MTC program costs and the proposed user-side subsidy
arrangement, the estimated annual cost of the program is $500,000.

The RTB expects to implement its jobseekers program on January 1, 1986.

TRANSIT DEPENDENT PROGRAM

The 1985 special session directs the RTB to implement a program for the transit
disadvantaged. Chapter 10, Section 101, Subd. 4 of the Laws of Minnesota for
the 1985 Special Legislative Session directs that:

The board shall establish a program and policies to reduce
transportation costs for persons who are, because of 1imited
income, age, disability or other reasons, especially dependent
on public transit for common mobility.

The RTB expects to develop a transit dependent program in the first quarter of

1986.

Although a formal program has not yet been adopted to reduce transportation
costs for persons who are especially dependent on public transit for mobility,
there is a network of services currently in place that meet this objective.
These services are provided by transit providers in the metropolitan area that
will be under the direction of the RTB.

The MTC offers three programs that serve the transit disadvantaged: the senior
program, the limited mobility program and the youth ridership program. All of
these programs provide an opportunity for travel at a reduced cost during the
off-peak periods. The off-peak period is designated as Monday-Friday, 9 a.m. -
3:30 p.m. and after 6:30 p.m. and all day on Saturday, Sunday and holidays.




Programs serving the transit disadvantaged are also provided by transportation
providers throughout the transit taxing area. Twelve public transportation
services provide transportation throughout the area. The funded transportation
programs serving Anoka, Carver, Dakota, Hennepin, Scott and Washington counties
predominantly serve elderly and handicapped persons. |In all instances,
donations are accepted for services rendered permitting persons to contribute
to the service based on their ability to afford it. Small urban programs,
including Columbia Heights, Hastings, St. Louis Park and White Bear Lake and
Plymouth, also offer service to elderly persons at a reduced rate.

CONTRACTING RESPONSIBILITIES

The RTB enabling legislation transfers the responsibility for the admin-
istration of certain transit programs in the metropolitan area from Mn/DOT

and the MTC to the RTB. The programs administered by Mn/DOT and slated for
transfer to the RTB fall into four categories and include 37 contracts. These
program categories are: Metro Mobility, operating subsidy, replacement service
and paratransit programs.

Responsibility for the exurban program, Minnesota Rideshare and one private
provider operating assistance contract which were under the auspices of the MTC
are being transferred to the RTB.

The enabling legislation specifically directs the RTB to:

o Assume the responsibility for administering contracts made by Mn/DOT
with metropolitan area providers (section 121, subd. 9);

Assume ridesharing responsibilities except for the statewide vanpool
leasing program (section 117, subd. 11);

Assume Metro Mobility program responsibilities (section 122, subd. 7); and

Assume Replacement Service program responsibilities (section 123,
subd. 6).

To facilitate an orderly transfer of responsibilities from Mn/DOT and the MTC
to the RTB, a transition timetable has been developed. The responsibility for
assuming programs will occur gradually with completion expected by the end of
the first quarter of 1986. A list of all programs scheduled for transfer is
shown in Figure || in the Appendix.

In preparation for assuming the responsibility for the programs that are
currently under the auspices of Mn/DOT, a series of meetings are being
conducted between Mn/DOT and RTB staff and local transit providers. The
purpose of these meetings is to discuss the current policies, procedures
and mechanisms for orderly program transfer.

The overall responsibility for ridesharing has been transferred from the
Metropolitan Council and the MTC to the RTB. This transition occurred on
August 1, 1985. A series of meetings between the MTC and the RTB is now taking
place to discuss the roles and responsibilities of the respective agencies and
to negotiate a contract for 1986.




LOCAL PLANNING AND DEVELOPMENT ACTIVITIES

The RTB has initiated several activities to involve local units of government
and citizens in the policy-making process.

The RTB chairman is holding a series of meetings throughout the seven county
metropolitan area with elected city officials, city managers/administrators and
area legislators to give a general update of RTB activities, including the
Transit Service Needs Assessment and the Implementation Plan. The meetings are
designed to develop a dialogue on transit issues with local officials that will
help to establish program priorities for the RTB.

Four advisory committees have been or are being established by the RTB. They
are Rideshare, Transportation Handicapped, Taxicab and Chairman's advisory
committees. A brief description of each advisory committee follows:

o The Rideshare Advisory Committee is a legislatively mandated committee and
will consist of eleven members. Each of the RTB Board members appoints one
member from their respective districts and the chair appoints three members
including the committee chair. The advisory committee is responsible for
advising the RTB on the delivery of ridesharing services in the seven
county metropolitan area.

The Transportation Handicapped Advisory Committee is a twenty-one member
advisory committee comprised of users and providers of transit services for
elderly and handicapped people. Each RTB Board member appoints two
members, one of which must be a consumer, and the RTB chair appoints five
members, including the chair. The purpose of the committee is to

advise the RTB in developing policies that facilitate greater access to
transportation for the elderly, handicapped and others with special
transportation needs in the metropolitan area.

The Taxicab Advisory Committee is a fifteen member committee with
representation from the taxi industry, local units of government, the
business community and consumers. The charge of the committee is to
complete many of the unfinished activities of the Governor's Taxicab
Commission. Specifically, the committee will refine the proposed
metropolitan taxicab licensing bill for the 1986 legislative session;
develop recommendations for metropolitan licensing; continue to work
closely with the Metropolitan Airports Commission to address taxicab
service issues at the airport; work with the RTB to explore an expanded
role for taxicabs in publicly-supported transportation; develop a driver
training program; and improve data collection activities.

The Chairman's Advisory Committee will consist of a number of local
officials, business representatives and others as an informal group to
advise the RTB Chair on major policy issues and act as a preliminary
sounding board for RTB proposals. The committee is expected to be formed
by the end of the year.




Community involvement is also encouraged at the legislatively-mandated annual
conference. |In 1984 and 1985, the RTB co-sponsored a statewide transit
conference with the Minnesota Department of Transportation and the Minnesota
Public Transit Association. In addition, the RTB will host a one-day transit
seminar in early December. This seminar is designed to involve the metro
legislators, local transit providers and other transit-interested persons in a
discussion of metro transit.

FARE POLICIES

The Minnesota Legislature has given the RTB a number of charges concerning the
development and implementation of fare policies for transit services in the
metropolitan area. These requirements were contained in the enabling
legislation of 1984 and further refined in the 1985 legislation.

The RTB is in the process of developing fare policies for transit in the
metropolitan area in accordance with the legislative requirements. These will
be developed in conjunction with and with input from the Transit Service Needs
Assessment and the Implementation Plan. |In addition, the results of the Fare
Pricing Study now being undertaken by the MTC, input from other providers,
communities and the general public will be considered by the RTB in the
development of the fare policies. The final policies and procedures will be
incorporated as part of the Implementation Plan. The following elements will
be addressed by the RTB and included in the Implementation Plan:

o Statement of overall policy to govern the imposition of user charges
for various types of transit service in the metropolitan area.

Establishment of policies to be used by the RTB to govern decisions
by the board to increase or change fares.

Establishment of procedures for establishing and enforcing uniform
fare policies for regular route transit. Establishing the procedures
for operators to submit their fare schedules to the RTB for approval.

o Schedule of any planned fare changes.

The fare policies developed through this process will be incorporated into the
RTB's Implementation Plan, which will be completed in August, 1986.




IV. SCHEDULE OF EXPECTED SOURCES OF FUNDS

DEVELOPMENT PROGRAM

This financial plan provides the opportunity for the RTB to report on its
progress toward accomplishing plans as set forth in the Interim Implementation
Plan and submitted to the legislature in February 1985. The Financial Plan,
although based on the activities and schedules of expenditures outlined in the
Interim Implementation Plan, more adequately reflects the current financial
situation and legislative appropriations for public transit in the Twin Cities
metropolitan area.

The Financial Plan sets forth the plans and schedules for expenditures and
funding sources for the same time period that has been required for the Interim
Implementation Plan--1985, 1986, and 1987. Legislation requirements relating
to development programs and budgets for the metropolitan area commissions are
generally established for a five-year period. However, because the RTB is a
new agency, the interim requirements established by the legislature are not
initially as long range, and instead, call for plans only through December,
1987. It is expected that the RTB will provide a five-year development program
as part of its Implementation Plan to be submitted to the legislature in August
1986, that will be reflective of the needs and evaluation criteria established
as part of the Transit Service Needs Assessment discussed previously.

The Interim Implementation Plan, submitted to the legislature in February 1985,
is a three-year work plan which defines the process, functions and priorities
under which the RTB wilil operate during the interim period between formation of
the Board and the implementation of its first five year plan to be completed in
August, 1986. This latter plan will constitute the policy framework for all
transit activities in the Twin Cities metropolitan area and will be updated
periodically. The preparation of the 1988-89 biennial budget for submission to~
the legislature will be based upon the service plans and development programs
contained in the Implementation Plan.

FINANCIAL AND SERVICE STANDARDS

The RTB and the MTC have established a joint committee for purposes of
developing financial and service quality standards for MTC regular route
transit service. This effort is an important first step for the RTB toward
fulfilling its legislative mandate to establish regional service policies and
performance standards and for the MTC to address service quality issues, goals
and criteria.

Financial and performance standards will help the MTC in making decisions how,
when and where to provide transit services within its service area. These
standards will help the RTB, on the other hand, to make decisions regarding the
allocation of funds, determine the best mix of transit services and select
appropriate providers for different services. The same kind of detailed
specifications and standards that are being developed as part of this effort
will be established for other transit operators.




RTB FUNDING SOURCES

The purpose of this section is to outline the expected sources of funds for

the Regional Transit Board for the period ending December 31, 1987. The
anticipated sources of revenue are property tax revenues, state assistance,
federal grants, and investment income. |In addition to receipt of revenues from
these sources, farebox revenues will offset a substantial portion of the
operating costs of metropolitan transit providers. Figure |Il and Figure |V

in the Appendix provide an overview of the expected sources of funds for the
RTB through 1986 and 1987.

PROPERTY TAXES

Transit Tax Levies Minesota Statute 473.L4L6 authorizes, for the purposes of
the metropolitan transit system, a transit tax consisting of up to an amount of
two mills times the assessed value of all taxable property within the
metropolitan transit taxing district. The transit taxing district is shown

in Figure V in the Appendix.

Debt Service Levy Minnesota Statute 473.4LL6 authorizes an additional tax

levy amount as is necessary to provide for the full and timely payment of
certificates of indebtedness, bonds or other obligations issued or to be issued
by the Metropolitan Council on behalf of the RTB/MTC for purposes of
improvements of a capital nature.

Exurban Tax Levy. Finally, Minnesota Statute 473.446, Subdivision la
authorizes the RTB to levy upon all taxable property within the metropolitan
transit area but outside of the metropolitan transit taxing district, a tax
equal to ten percent of the sum of the transit tax and the Debt Service Levy.
The proceeds of this tax are restricted to funding paratransit or ridesharing
programs serving persons located outside of the transit taxing district. The
exurban area is shown in Figure V in the Appendix.

FEDERAL GRANTS

The Urban Mass Transportation Act of 1964, as amended, administered by the
Urban Mass Transportation Administration, is a primary source of federal funds,
both operating and capital assistance, for the metropolitan transit system.
Sections of the Act which authorize funds are described below:

Section 3: Section 3 is a discretionary capital grant program that is funded
from the Mass Transit Account of the Highway Trust Fund. One cent of the
recent five cent federal gas tax increase is dedicated to mass transit. Funds
under this program are generally limited to major non-recurring capital
investments such as major bus purchases, rail systems and fixed facilities and
are limited to urbanized areas. There is no single designated recipient for
Section 3 funds. Any public entity may apply for funds.

Section 4i: Section L authorizes the making of grants to states and local
public bodies for projects deploying innovative techniques and methodologies in
the management and operation of public transportation services.




Section 8: Section 8 authorizes the making of grants to states and local
public bodies for the planning, engineering, designing and evaluation of public
transportation projects and for other technical studies. Activities assisted
under Section 8 may include: 1) studies relating to management, operation,
capital requirements and economic feasibility; 2) preparation of engineering
and architectural surveys, plans and specifications; 3) evaluation of pre-
viously funded projects; and 4) other similar or related activities prelimi=-
nary and in preparation for construction, acquisition or improved operation of
mass transportation systems, facilities and equipment.

Section 9: This program provides direct appropriations to urbanized areas
with populations over 50,000 for operating assistance and routine capital
needs. Operating assistance cannot exceed 50 percent of the operating deficit
nor can it exceed a pre-established cap limit of the fiscal year 1982 funds
used for operating assistance. Local matching requirements are 20 percent of
total cost for capital items and 50 percent for operating assistance. Section
9 funds are allocated each year in an amount determined by formula. These
funds go to one or more designated recipients selected by the governor,
responsible local officials, and publicly owned operators of mass transporta-
tion services. The MTC is presently the designated recipient for the Twin
Cities metropolitan area.

Section 16(b)2: This program provides funds for the purchase of vehicles to
transport elderly and handicapped individuals. Funding is available only for
private, non-profit organizations. Local matching requirements are 20 percent
of the total cost. Mn/DOT is the current designated recipient for these funds.

Section 18: This program provides funds for public transportation providers
in areas under 50,000 population. Funds are available for operating and
capital assistance. Operating assistance is limited to less than or equal to
50 percent of the operating deficit. Capital funds cannot exceed 80 percent of
the total cost. Mn/DOT is the current designated recipient for these funds.

Federal Highway Funds: This program provides funds for transit related
projects. Federal Aid Urban System funds have been used for purchasing buses,
developing park/ride lots and supporting Minnesota Rideshare. Interstate
substitution funds have been used to purchase buses and will be used for the
Unviersity of Minnesota transitway. All federal highway funds come through
Mn/DOT. Funding decisions are made through the metropolitan planning process.

STATE TRANSIT ASSISTANCE

The metropolitan transit system receives a portion of its funding from
appropriations made by the Minnesota Legislature in the State of Minnesota's
biennial budgets. Funds are appropriated from the State's General Fund and
Motor Vehicle Excise Tax Fund to support transit planning, RTB administration,
and transit providers such as MTC and paratransit services. Finally, Minnesota
Statute 473.L446, Subdivision 1, annually appropriates from the general fund in
the state treasury to the department of revenue the amounts necessary to
reimburse the metropolitan transit system those funds lost to the system
because of the tax feathering provisions of Minnesota Statute 473.LL6,
Subdivision 1.




FAREBOX RECEIPTS

The various components of the metropolitan transit system, such as MTC, private
providers, and the paratransit services, receive a portion of revenues from
farebox receipts. Legislation requires that providers of regular route transit
service recovered 35 percent of its total operating cost for the service from
the fare box.

INVESTMENT [NCOME

A small portion of metropolitan transit system revenues are derived from the
individual investment programs of the various components of the metropolitan
transit system such as the RTB and the MTC.

RESERVES

On a discretionary basis, determined in the annual budgeting process of the
individual metropolitan transit system components, another small portion of
metropolitan transit system revenues may come from the restricted and
unrestricted reserve funds of the system components such as reserves of the
RTB and the working capital funds of the MTC.




V. SCHEDULE OF EXPECTED LEVEL OF PUBLIC EXPENDITURES FOR SERVICE AND
FACILITIES

Figure VI in the Appendix provides an overview of the expected level of public
expenditures for facilities in the metropolitan area through 1987. The
elements contained in the capital budget through 1987 are the MTC, Private
Operating, |-394 Capital Improvements and the RTB Capital Program.

METROPOL ITAN TRANSIT COMMISSION

The MTC has filed a capital budget with the RTB. The capital budget has been
reviewed and approved by the RTB and is consistent with the adopted Interim
Implementation Plan. The plan calls for capital expenditures of $30,008,058 in
calendar year 1986. The current and proposed capital improvements program for
the year 1987 projects capital expenditures for 1987 and continuing to
completion to be $64,787,606.

PRIVATE OPERATORS

Discussions are underway with the metro area operators to begin to define
capital needs. A detailed plan outlining the capital needs of the operators
will be developed in 1986. The RTB expects significant input from the private
operators throughout this process. The expected capital ‘expenditure for
private operator capital is $1,700,000 in calendar year 1987.

-394 CAPITAL |MPROVEMENTS

The 1985 legislation gave the Metropolitan Council, acting on behalf of the
RTB, the authority to bond for $8.5 million for expenditures prescribed in the
board's capital development program. The legislation specified that no more
than $1.5 million of this amount could be spent for capital improvements in the
| -394 corridor.

The RTB is currently working with Mn/DOT, the MTC and Medicine Lake Lines to
determine how this bonding authority will be allocated. Mn/DOT is the lead
organization and has responsibility for the overall project. The MTC and
Medicine Lake Lines are the two current service providers in the area.

The RTB developed an outline of the capital needs associated with the transit
elements of the |-394 project last spring. This memorandum is being further
refined by the Mn/DOT, MTC and RTB. The funding options available for the
transit elements are being examined and the most appropriate funding mix is
being developed. It is anticipated that a funding plan will be developed by
the end of 1985 and will be incorporated into the RTB's Implementation Plan.




REGIONAL TRANSIT BOARD CAPITAL PROGRAM

The projected capital budget for the RTB is for purposes of acquiring
additional equipment for use in carrying out RTB programs.

WORK PROGRAM

This financial plan also sets forth the projected revenues and expenditures
associated with public transit activities in the Twin Cities area as shown
in Figure IV and V in the Appendix.

The work program has been developed to reflect agency priorities as identified
in the Interim Implementation Plan as well as specific, additional legislative
mandates.

The work program is divided into two sections. The first section is program
activities and the second is those projects supporting the program activities.
These programs are those expected to take place over the period ending December

31, 1987.
Program Activities: -

Regional Transit Board Policy Management
Planning and Programs Administration
Transportation Planning Process

Transit Corridor Studies

|-35W Study

Service Needs Assessment and Implementation
Bus-Related Road Improvements

Urban Travel Analysis

Handicapped Transportation Planning
Regional Rideshare Program Coordination
I-394 Planning and Implementation
Transit Planning and Implementation
Transit Programs and Administration

Supporting these program activities are the following staff activities:

Executive Director's Office
Administrative Services
Financial Management
Personnel Administration
Contract Administration
Public Information

The remaining portion of this chapter describes each of these major tasks.




PROGRAM ACTIVITIES

PROJECT:

RTB

Policy Management

PURPOSE:

PRODUCTS:

PROJECT:

To support the activities of the RTB, its Chair and the
administrative assistant to the Chair.

o

o

Policy direction for transit planning activities and transit
programs.

Staff assistance to the chair and the Board in the adoption of
Board policies and programs.

Legislative program and maintenance of inter-governmental
communications. Chair and the board in the adoption of Board
policies and programs.

Planning and Programs Administration

PURPOSE:

PRODUCTS:

To provide for the general administration of the activities of the
Planning and Programs Division of the RTB.

o

Preparation of technical memoranda and reports responding to
legislative and community requests.

Minnesota Public Transit Association Conference.

RTB Annual Conference.

Participation in 1987 budget.

Staff training.

Organizational support to RTB, staff and general public.




PROJECT: Transportation Planning Process

PURPOSE: To provide the planning program support and administration activity
to coordinate, support and maintain the interagency 3-C (continuing,
comprehensive, cooperative) planning process pursuant to state and
federal statutes and regulations, specifically those associated with
the Urban Mass Transportation Administration's Section 8 Planning
Program.

PRODUCTS: o Review and approval of plans and programs.

o Participate in committee meetings, task forces, etc.

o Participate in maintaining certification of the Metropolitan Area
Planning Process.
Participate in 1987 Unified Planning Work Program.

o Participation in preparation of the 1987-89 T.I1.P., including an
annual element.
Amendments to the 1987-89 T.I1.P.
Referral reports.
Input to FAU programs as necessary.
Input to Interstate Substitution Quarterly status reports as
necessary.
Assistance to and coordination with Minnesota Public Transit
Association.

PROJECT: Transit Corridors Studies

PURPOSE: The Transit Corridor Study is being conducted by the Metropolitan
Council to develop long-range regional policy on major transit
improvements, evaluate corridor priorities and prepare necessary
changes to the regional Transportation Policy Plan.

PRODUCTS: o Participate in Advisory Commitee.

o Coordinate activities with the Transit Service Needs Assessment.
o Review project documents.

PROJECT: [-35W Study

PURPOSE: To ensure that transit components are adequately considered and
evaluated in the |-35W study through participation in the Project
Management Team.

PRODUCTS: o Participate in Project Management Team Meetings.
o Assist with information coordination on transit.
o Review project documents.




PROJECT: Service Needs Assessment and Implementation Plan

PURPOSE: To complete the Transit Service Needs Assessment and the RTB's
Implementation Plan. The Transit Service Needs Assessment
is an overall evaluation of transit needs and services in the
Metropolitan area. The focus of the Service Needs Assessment is on
short- to mid-range transit planning. The RTB's Implementation
Plan will develop the policy framework for all transit activities
and will include a three-year plan for improvements in the transit
system.

PRODUCTS: Service Needs Assessment Phase | Draft and Final Report.
Service Needs Assessment Phase || Draft and Final Reports.
Implementation Plan.

Project Managment Team and Advisory Committee Meeting.
Public hearings, meetings and input.

PROJECT: Bus Related Road Improvements

PURPOSE: To perform activities related to the identification and preliminary
engineering for transit related street and highway improvements, to
coordinate and provide liaison with public agencies and private
parties to ensure that transit needs and goals are addressed as part
of street and highway projects and new private developments.

PRODUCTS: o Liaison and coordination.
o Review of plans and proposals.

PROJECT: Urban Travel Analysis

PURPOSE: To ensure transit is adequately considered?in activities relating
to the metropolitan urban travel analysis, updating the long-range
highway element and other plans and policies.

PRODUCTS: o Participate in committee and task force meetings.
o Provide input on transit concerns and information.
o Review project documents.

PROJECT: Handicapped Transportation Planning

PURPOSE: To formulate mid- and short-range plans for the provision of handi-
capped transportation in the Twin Cities Metropolitan Area. To
implement and evaluate handicapped transportation services to
improve the delivery of service. To conduct other planning, policy-
making, research and reviews as necessary for handicapped transpor-
tation. To staff and coordinate the activities of the Handicapped
Transportation Advisory Committee. To ensure public participation
in the handicapped transportation planning process.




PRODUCTS: Assist in design and implementation of service delivery changes.
Conduct initial evaluation of these changes.
16 (b) (2) Reviews.
Assist in implementation and evaluation of MTC Accessible Bus
Demonstration.
Advisory Committee Meetings.
Other issue papers or reports.

PROJECT: Regional Rideshare Program Coordination

PURPOSE : To coordinate and evaluate the Rideshare program in the metro-
politan area, study alternative structures, recommend a structure
and develop a focus and marketing plan for rideshare activities
for the next one-three years.

PRODUCTS: Focus and Marketing Plan.
1985 Evaluation.
Management and structure evaluation and recommendations.
Implementation Plan.
Advisory Committee Meetings.
Staff assistance.

PROJECT: 1-394 Planning and Implementation

PURPOSE : To support the planning and implementation activities necessary
to insure the successful completion of the transit elements of the
-394 project. This will include follow-through and coordination
of the transit service planning, HOV lanes, rideshare activities,
capital and physical facilities and marketing efforts.

PRODUCTS: o Participate in Corridor Management Team and Marketing
Committee Meetings.
o Review and coordinate plans and programs.
o Coordinate and facilitate funding.
o Coordinate marketing efforts.

PROJECT: Transit System Planning and Implementation

PURPOSE: To conduct short and mid-range transit planning, implementation and
review activities.

PRODUCTS: o Transit planning activities and studies.
o Implementation assistance and activities.
o Technical assistance to communities on transit projects and
issues.
Review plans, programs and developments.
Participate in meetings.
Reports, memoranda and other documentation as appropriate.




PROJECT: Transit Programs and Administration

PURPOSE:: To arrange for the delivery of regional transportation services

in the seven-county metropolitan area. The Regional Transit Board
will complete the transition of the transit grant responsibilities
from Mn/DOT to the Regional Transit Board. Staff will negotiate
and administer transit contracts with public and private providers
for transit services in the seven-county metropolitan area. The
detail of provider contracts are shown in Figure VII and VIII in
the Appendix.

PRODUCTS: o Completion of program transition responsibilities.

o Development of applications for financial assistance.
o Contracts for service.

PROJECT: Executive Director's Office

PURPOSE: To carry out the administrative responsibilities of the RTB
with assistance of the Director of Planning and Programs and the
Director of Administration. Major responsibilities include
strategic planning, personnel administration, management of the
RTB's work programs and budget, and implementation of policies
and procedures to ensure that Board programs are carried out
effectively.

PRODUCTS: o Management of the annual work program and budget to ensure the
implementation of RTB policies and programs.
Coordination of the RTB's strategic planning activities.
Coordination of completion of the RTB staffing plan.
Provision and coordination of legal services to the Board and
Board departments.
Implementation of Board decisions through the appointment and
executive direction of Board employees.

PROJECT: Administrative Services

PURPOSE: To administer and coordinate a variety of service functions for the
RTB including reception, records management, data privacy act
implementation, office automation, duplication services, mailing
services, purchasing, office space management and telephone
services.




PROJECT: Financial Management

PURPOSE: To provide'the RTB with the functions of accounting, cash budgeting
and debt management, and financial reporting.

PRODUCTS: o Maintenance of financial data base.
o Financial program consistent with statutes and the RTB

Implementation Plan.
Certification of property tax levy.
Identification of financial needs for the metropolitan transit
program for the 1988-89 biennium and development of the biennial
budget.
Development of financial data and information for the
implementation plan.
Audit and compliance procedures for transit and paratransit
operations.
Cash and debt management.
Financial reports and fiscal analyses.
Develop automated financial system.

PROJECT: Personnel Administration

PURPOSE: To provide services and programs to support the effective use of
Regional Transit Board staff resources.

PRODUCTS: o Recruitment and selection of employees.
Long-range staffing plan with description of staff requirements
for 1988-89 biennium.
Administration of the personnel program.
Processing of payroll and maintenance of personnel records.
Development and administration of personnel policies.
Coordination of Equal Opportunity/Affirmative Action Programs.
Administration of Performance Evaluation System.

PROJECT: Contract Administration

PURPOSE: To provide for the time and material involvement of support services
staff in the administration of contracts with transit providers.

PRODUCTS: o Contract accounting and audit management of transit provider
contracts.
o Assistance in preparation of contract procedures.
o Establishment of audit and compliance procedures.

PROJECT: Public Information

PURPOSE : Provide external communications and contacts to inform the public
about RTB activities so that they are encouraged to participate
in the RTB's decision-making process.




PRODUCTS: Development and implementation of public participation efforts.
Government and community relation activities.
Media relations for RTB programs.
Coordination of RTB's legislative materials.
Preparation and development of public information materials.
Advisory committees for public and private sector involvement in
various RTB functions.




APPENDIX
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FIGURE II
PROGRAMS SCHEDULED FOR TRANSFER

Program Current Scheduled Date of
Responsibility Completion

RIDESHARE
Minnesota Rideshare MTC, MC August 1985

SMALL URBAN

Columbia Heights Mn/DOT January
City of Hastings Mn/DOT January
City of Hopkins Mn/DOT January
St. Louis Park Emergency Program  Mn/DOT January
White Bear Lake Dial-a-Ride Mn/DOT January

RURAL SYSTEMS

Anoka County Mn/DOT January
Carver County Mn/DOT January
DARTS Mn/DOT January
Scott County Mn/DOT January
Washington County Mn/DOT January

METRO MOBILITY

Transportation Center Mn/DOT January
Project Mobility Mn/DOT January
Suburban Paratransit Mn/DOT January
Morley Bus Company Mn/DOT January
Yellow Taxi, Minneapolis Mn/DOT January
Blue and Whit Cabs Mn/DOT January
Red and White Cabs Mn/DOT January
Yellow Taxi, St. Paul Mn/DOT January
City Wide Cab Mn/DOT January
Diamond Taxi Mn/DOT January

REPLACEMENT SERVICE

City of Plymouth January
City of Shakopee January

PRIVATE OPERATOR

Medicine Lake Lines, Inc. January
North Suburban Lines, Inc. January
Valley Transit January




EXURBAN

City of Hastings

Anoka County (3)

Carver County

Dakota County

DARTS

Scott County

Suburban Community Services
Washington County

PUBLIC OPERATOR

Metropolitan Transit Commission Mn/DOT January 1986




FIGURE III

REGIONAL TRANSIT BOARD
Revenue/Expenditure Programs
C.Y. 1986

Revenues and Other Sources of Funds

Jan.-June

JU .I_Y"DeCt

C.Y. 1986

Federal Grants
Urban Mass Transit Administration

State Grants
RTB Administration
Transit Assistance
Tax Feathering Reimbursement
Subtotal

Local Property Taxes
General
Debt Service
Subtotal

Interest Income
Subtotal Revenues

Other Fund Sources
RTB Administration Fund Balance
State Planning Grant Fund Balance
Subtotal Other Fund Sources

Total Revenues and Fund Sources
Less Designated Program Reserves
Net Revenue and Other Funds Applied

Expenditure Programs

RTB Policy Management

Programs/Planning Administration

Transportation Planning Process

Transit Corridor Study

I-35W

Service Needs Assessment and
Implementation Plan

Bus Related Improvements

Urban Travel Analysis

Handicapped Transportation Planning

Regional Rideshare Prog. Coord.

1-394

Transit System Planning and
Implementation

Transit Programs and Administration

Subtotal

Transit Operator Assistance
Debt Service
Total Program Expenses

$ 162,500

433,500
10,275,200

$ 162,500

649,000
10,275,200
2,488,000

$ 325,000

1,082,500
20,550,400
2,488,000

$10,708,700

$17,125,000
1,341,000

$13,412,200

$25,691,000
2,012,600

$24,120,900

$42,816,000
3,353,600

$18,466,000
180,000

$27,703,600
270,000

$46,169,600
450,000

$29,517,200

$ 202,600
1,714,000

$41,548,300

$/1,065,500

$ 202,600
1,714,000

$ 1,916,600
$31,433,800

$41,548,300

$ 1,916,600
$72,982,100

($966,250) ($1,080,750) ($2,047,000)

$30,467,550 540,467,550 $70,935,100

157,815
144,830
13,5258
12,085
19,050

256,885
13,655
24,955
49,555
40,275

128,875

114,505
27,754,650

TN 1 W L
144,830
73,325
12,085
19,050

256,885
13,655
24,955
49,555
40,275

128,875

114,595
37,754,650

$ 315,630
289,660
147,050

24,170
38,100

513,770
27,310
49,910
99,110
80,550

257,750

228,190
65,508,300

$28,790,750

338,790,750

$ 1,676,800

367,581,500

$ 3,353,600

340,467,550

370,935,100




FIGURE IV

REGIONAL TRANSIT BOARD
Revenue/Expenditure Programs

Revenues and Other Sources of Funds

C.Y. 1987

Jan.-June

July-Dec.

C.Y. 1987

Federal Grants
Urban Mass Transit Administration

State Grants
RTB Administration
State Planning Grant
Transit Assistance (Oper/Capital)
Tax Feathering Reimbursement
Subtotal

Local Property Taxes
General
Debt Service
Subtotal

Interest Income
Subtotal Revenues

Bond Revenues-Capital

ther Fund Sources

RTB Administration Fund Balance
State Planning Grant Fund Balance
Transit Assistance Fund Balance
Subtotal Other Fund Sources

Total Revenues and Fund Sources

Less Designated Cap. Imprv/Other Funds

Net Revenue and Other Funds Applied

Expenditure Proarams

RTB Policy Management

Programs/Planning Administration

Transportation Planning Process

Transit Corridor Study

1-35W

Service Needs Assessment and
Implementation Plan

Bus Related Improvements

Urban Travel Analysis

Handicapped Transportation Planning

Regional Rideshare Prog. Coord.

1-394

Transit System Planning and
Implementation

Transit Programs and Administration

Subtotal

Transit Operator Assistance
Debt Service
Total Program Expenses

$ 169,000

433,500
10,883,000

$ 169,000

1,065,500
500,000
13,018,000
2,588,000

$ 338,000

1,499,000
500,000
23,901,000
2,588,000

311,316,500

$17,812,000
2,261,000

$17,171,500

$26,718,000
2,261,000

$28,488,000

$44,530,000
4,522,000

$20,073,000
187,000

$28,978,000
281,000

$49,052,000
468,000

$31,745,500
1,500,000
$ 105,900

1,070,000
821,100

$46,600,500

378,346,000
1,500,000
$ 105,900

1,070,000
821,100

$ 1,997,000
35,242,500

$46,600,500

$ 1,997,000
$81,843,000

($1,652,700) ($2,761,800) ($4,414,500)

333,589,800 $43,838,700 $77,428,500

$ 164,000
151,000
76,000
13,000
20,000

267,000
14,000
26,000
52,000
42,000

134,000

528,000
29,841,800

$ 164,000
151,000
76,000
13,000
20,000

267,000
14,000
26,000
52,000
42,000

134,000

528,000
40,080,700

$ 328,000
302,000
152,000

26,000
40,000

534,000
28,000
52,000

104,000
84,000

268,000

1,056,000
62,932,500

331,328,800

$41,577,700

$ 2,261,000

$72,906,500

2,261,000
3,589,800 $43,838,700

$
$3
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CAPITAL EXPENDITURE PI

Mrojecls - Appropriated & Proposed
Open & ivopased " n|:u'.r||
AuLhor fzal tons Author izal lons ons &

Schedule of

ML TROPOL LA TRARS T COniiisS Toi
fieel laprovements i
931 Bus Rep lacemenls
1915 Bus Rep lacewmenl s
1946 Bus Replacemenls
197 Bus Rep lacewents
Bus Rebabilital lon-'ve '06
Bus Relhabilital fon-1987
Mrticulated Buses
S Dewmansival ion Buses
11 Projecl Mobility Buses
Vehicle Leasing Program
Vehic le Consumab les
Subtotal

MIC Facility lmprovemenls
St. Paul CHD Layover
Hicollet Garagye
Central Money Count ing Roow/T 11
Majur Maintenance - Facllilles
Lguipment (System MC InL/ logprv)
Sublolal

Pubilic Facillity lnprovements
Hennepin Avenue Transilway
Bus Turnarounds
Bus Tur narowmls
Park-Ride Facilltles
Park-Ride Lols
1-391 lransit Facllities
Subitolal

Compuler & MIS Projects
Computer-Relaled Equipment
Rylin Conpuler Upgrade
Conpuler Applicatlons
Hinagement Info. Syslems

Sublotal

Miscellancous Projecls
1985 Capital Equipment
1986 Capital Equipment
Grant Applic aliuns;‘mlmin.
Subtlotal

SUBTOTAL

Private Operalfons

TP leet Improvements

1-391 Proqram
Facility/i leel lwprovemenls

RIB Capital Additions/lmprovements
folTAL

$172,727,909
11,120,366
19,096,015

13,040,975

17,659,433
A4, 0000, 000
1,565,742

2003, 500
216,250
05,510,990

f 579,150
§11,722,.091
402,050
311 2006

112,998,497

56,700
101,637

1,219,700

506,158
$ 1,914,195

$ 2,536,565
665,532
856,063

1,828,672

§ 5,806,812

i 01,632
1,597,930
17,241

L 2,506,003

flon, 897,317

511 (1]
$109, u1J 7

i L. S

f22,201,000

5,744,000

$27,917,000

GHO 000
600,000

200,000
490, 000

690, 000

i

129,317,000
$ 1,700,000
$ 1,500,000

§__ 75,000
$37,502, 000

L A

total

17,727,909
1,150,066
19,096,815
22,203,000
13,040,975

5,744,000
17,659,13)
4,000,000
1,565,742
2013, 500
216,250
$113,457,990

f 529,150
11,722,091
AN2 050

M4, 106
60, 0O
113,620,197

56,700
181,637
200, 000

1,219,700
490, 000
506,150

$ 2,604,195

t 2,536,565
665,532
056,063

1,020,672

§ 5,006,032

$ 831,632
1,597,930
17,211

{ 2,506,003

$130,211,317
$ 1,700,000
$ 1,500,000

i 125,000
L IATIE;

Frior

$17,719,602
7,190
4,269,607
17,142,920
29,916
11,464

1,109
$39,195, 178

155,524
303,600

159,204
20,833
7,094
69,699
97,626
1,656,191
11,019
1,566,207
3,233,725

112,920

4 132,920

$43,118,653

_1ans |

1 o,
9,4115,3
10,9

n,771,1

516,5
3.970,0
1,55%0,2

201.5

2051

124,001,

2312,6
9171

0,7
34,4

§1,612,¢

35.1
14,!

A,

506 ,
$ 1,013,

69,
651,
i,
255,

0,020,

30,
356,
Fi
$ 032

130,000




1986 METROPOLITAN TRANSIT SYSTEM OPERATING PLAN

FIGURE VII

Operating

Cost

Fare
Revenue

Other Revenues

and Funds

Federal
Assistance

State
Assistance

Local
Assistance

RURAL SYSTEMS

Anoka County Sr. Trans.
Ancka Co. Client Service
Anoka Co. Coordinated
Carver County

Dakota County

D.A.R.T.S.

Scott County

Suburban Community Svs.
Hashington County

SUBTOTALS

$ 56,900
31,900
75,100

182,000
66,100
493,400
171,500
47,000
200,500

$1,324,400

$ 1,300
2,500

11,700

31,100
4,000

7,500
$58,100

$ 22,700

$ 22,700

$ 18,800
85, 200

83,800

$187, 800

$ 37,000

33,100

258,000
27,400

130,300
$485,800

$ 18,600
29,400
33,600
52,000
66,100

204, 300
56,300
47,000
62,700

$570,000

SMALL URBAN SYSTEMS

Columbia Heights
Hastings

Hopk ins

St. Louis Park
Valley Transit
White Bear Lake

SUBTOTALS

$ 32,800
136,100
86,400
13,700
93,300
146,000

1508, 300

$ 50,000

$ 50,000

$ 19,700
31,700
51,800
8,200

87,600
$199,000

$ 6,300
18,300
18,000

5,500
93,300
29,400

$170,800

OPT OUT

P1ymouth
Shakopee

SUBTOTALS

$415, 300
236,600

$651, 900

$108,800
65,000

$173,800

£306,500
171,600

$478,100

PRIVATE OPERATORS

Medicine Lake Lines
North Suburban Lines

SUBTOTALS

$899,500
813,900

£1,713,400

$314,500
213,300

$527,800

$585, 000
600, 600

$1,185,600

MTC REGULAR ROUTE

$100,937,400

$31,658,000

$5,231,400

$7,911,800

$14,653,600

$41,482,600

MINNESOTA RIDESHARE

575,600

$ 432,600

$§ 143,000

METRO MOBILITY

$ 5,856,100

§ 321,000

$ 5,535,100

JOBSEEKERS AND
OTHER PROGRAMS

($1,009,300)

$ 1,009,300

TOTALS

$111,567,100

$32,827,200

$4,244,800

$8,582,200

$21,068,400

$42,844,500
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