MINNESOTA
HISTORICAL
SOCIETY

Minnesota Reqgional Transit
Board: Records.

Copyright Notice:

This material may be protected by copyright law (U.S.
Code, Title 17). Researchers are liable for any
infringement. For more information, visit
www.mnhs.org/copyright.

Version 3
August 20, 2018


http://www.mnhs.org/copyright
http://www.mnhs.org/library/findaids/gr00247.xml

£E &
REGIONALTRANSIT BOARD

270 Metro Square Building
St. Paul, Minnesota 55101
612/292-8789

MEETING NOTICE
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AGENDA

Call to Order and Roll Call

Approval of Agenda

Discussion of the Metropolitan Transit Planning Report

of the Legislative Audit Commission

Elliott Perovich
Chairman
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REGIONALTRANSIT BOARD

270 Metro Square Building, Saint Paul, Minnesota 55101
612/292-8789

Minutes of the Meeting of the
COMMITTEE OF THE WHOLE
RTB offices
February 11, 1988

BOARD MEMBERS PRESENT: Elliott Perovich, Chairman; Doris Caranicas; Carole
Faricy; Ruth Franklin; Alison Fuhr; George l|saacs; Rochelle Graves; Paul Joyce;
Ed Kranz

OTHERS PRESENT: Gregory Andrews, Mary Fitzgerald, Judy Hollander, Tom Beaver,
Linda Ehlers, Ed Kouneski, Jan Hennings, Liz Carpenter, Mark Ryan, Howard

Blin, Mike Kuehn, Regional Transit Board Staff; Gregory Korstad, legal counsel;
Natalio Diaz and Karen Lyons, Metropolitan Council; Joel Alter, Legislative
Audit Commission; Mary 0'Hare-Anderson, Rosanne Severance, Kurt Strom and
Barry Schade, Minnesota Council on Disability

The meeting was called to order at 4:00 p.m. and roll taken. The meeting was
called to begin discussion of the Legislative Audit Commission's January 1988
report, Metropolitan Transit Planning.

In response to Fuhr's question, Alter said there is no deadline for the formal
response to the report; several months is the rule. There may be some ques-
tions raised at the Legislature, but this meeting may be one of several on this
topic.

There was discussion of the sources of funds. All the metro agencies are
looking at that question and there will be a legislative study commission
formed to study the whole subject of transportation funding.

Fuhr said the legislative direction was to delegate responsibility for handling
Metro Mobility complaints. Alter said there have been some standards, but due
to the staffing problems, they have not been strictly enforced. He expects
that to change.

On Page 17, fourth paragraph, |saacs said the board was criticized for
retaining inexperienced staff. He would like to hire some people with more
experience. The board should start looking for experienced people in the
paratransit field because we have to handle $70 million per year on regular
route and Metro Mobility. The board has other things to handle besides Metro
Mobility. Joyce agreed that we need people with street sense who run transit
systems. Faricy said this is basically a planning agency and asking if they
were talking about operating. |Isaacs said even in planning you have to know
how things run and have a feel for the operation. Faricy asked who he would
add to staff now; I|saacs said he would add another person to Metro Mobility.

Franklin said she hoped the board would more closely follow the recommendation
to contract out the total service of Metro Mobility; i.e., the computer service
belongs to the region. There has been tremendous staff effort put into Metro




Mobility and, while you cannot meet everyone's expectations, it is better than
what we had. We got a slow start in hiring and then complement was limited.

In the 1989 budget we should lock carefully at need and be sure we have staff
to fulfill those needs. OQur staff has worked very hard and had a lot of
hinderances because of turnover and large assignments for the small number of
people.We need to look at hiring someone in charge of Metro Mobility or
contract it out. Perovich asked Andrews to gather information on the levels of
staff experience.

Kranz said the staff and its direction is a direct result of goals established
by the board. The board identified goals and has not followed through and
triggered hiring of staff. There have been board priorities agreed upon, but
not followed through. Metro Mobility and privatization have taken a lot of
board and staff time. The board should redefine its goals. We have directed
staff into quagmires.

Faricy questioned the line of authority from the executive director. Perovich
said he has not gotten involved with hiring staff except for Judy Hollander,
Les Johnson, Greg Andrews and Ghaleb Abdul-Rahman. Hiring is strictly the
responsibility of the exeuctive director. Andrews was asked to discuss policy
decisions and political issues with the chairman. The chairman is responsible
for the assistant to the chair.

Isaacs said he would like advance notice of upcoming issues. Andrews said the
calendar in the Friday Report is an attempt to give members advance notice but
at some times of the year there is a real crunch on staff and board. Fuhr said
since the committee reorganization members no longer receive a six month
schedule of committee issues.

Fuhr asked if the metro agencies will combine services when they move. Andrews
said many functions are already combined. In 1988 the board is budgeted to
look for its 1 computer system.

Kranz said he not convinced the board lacks staff but perhaps it should
reconsider wh staff is spending its time. Andrews said there was a presenta-
tion on the 1 budget, that included discussion of staff priorities and how
they relate to the budget. Much more time was spent on LRT than was budgeted
and other things suffered. Metro Mobility has required more time than antici-
pated. Kranz said that will not change.

Fuhr asked if it is possible to cut back on staff by doubling up. Andrews said
the Metropolitan Area Financial Advisory Committee (MAFAC) was charged to look

at areas where coordination could be enhanced. |t was determined that the most
potential savings are in the area of capital equipment.

Isaacs said, referring to page 20, the board should communicate more clearly
and be clear about the roles of the chairman and the executive director.
Perovich said he has asked members in the past to make their requests through
the executive director rather than directly to staff. Andrews explained that
in the internal process for handling agenda items the staff person responsible
for an item puts together a discussion paper. There are internal deadlines and
every Tuesday there is a management staff meeting to discuss agenda items and
scheduling.




Faricy said that two months ago the board wanted help with a lobbyist and asked
why the issue did not resurface. Perovich said the board decided that the
lobbyist would report directly to the members and instructed Charles Weaver to
put together a proposal. In the interim, letters were received from two legis-
lators expressing their opposition to the additional lobbying expense and
Perovich had indicated to the members his own opposition to the proposal. The
board accepted the responsibility for dealing with Weaver. The legislative
program was on the agenda at the next meeting. Faricy said if the lobbyist had
been on the agenda the board would have discussed it. Perovich said the
legislative program was approved that day and the board had made it clear that
it wanted to deal directly with the lobbyist--there was a misunderstanding.
Caranicas said a legislative training session is scheduled next week.

Kranz asked, regarding Page 21, what is the proper procedure is for board
discussion; is the intent to foster member discussion or to be chair-directed?
The chairman said he will continue to express his opinions as do the other
members of the board.

Isaacs said he would prefer that a motion be placed on the table with
discussion following the motion.

Fuhr asked what the most effective way is to present ideas. Perovich said
members should send policy issues to him and planning issues to Andrews. He
would like the board to take some initiative and present some new ideas and
programs. Further, members should support board decisions even when they
personal ly oppose them.

Page 22: The chairman said the board has been accused of spending too much
time on light rail transit. Fuhr said she disagrees with the stance the
Metropolitan Council has taken on LRT. The board should be in the lead on this
and the Council backed off, making it very difficult for RTB. LRT should be a
regional responsibility. Franklin said Metropolitan Council was directed to go
back to the Legislature with a recommendation for coordination. Staff felt
this was not the appropriate year to try to change the recommendation because
the Legislature gave county rail authorities the authority to go ahead. They
felt the new legislation should be presented next year. She questions whether
it is wise for the board to hire an engineer before the legislation is changed
up because of the restraints on the board's role. |Isaacs disagreed, saying the
board is criticized for being reactive. The board may be criticized for hiring
an engineer but might be criticized even more for doing nothing.

In response to Perovich's question, Karen Lyons said the Council decided it
will not seek new legislation but will review any plan or action for consis-
tency with Council policy. Hollander said the Council report is different from
the TAB's position that was significantly changed to state that if anything
other than county dollars are used, the Council should play a stronger role.

Kranz said the tone of this discussion is justigying things instead of deciding
what to do. There is a critical report with specific analysis of things that
were not dealt with and he would 1ike members to set more specific goals to
deal with those particular issues rather than going back into history. He
asked what the board will do with LRT. Andrews said requests for engineers'
resumes have been sent out and 30 were received. Hollander reviewed and
categorized them. People on the bottom of the list were notified that they
were not being considered and the top people were told they are still in the
running. Knowing the uncertainty of the role, we cannot tell people where were




are going since most of the action is in Hennepin County. It is difficult to
ask an expert to come here on the prospect that we might get the authority.
Isaacs said the person would be mature and could decide whether or not to take
the risk. We can develop a program of involvement in LRT. |f we do not do
something it will pass us by.

Regarding suburban service, Kranz said the board delayed it because of Transit
Service Needs Assessment or Competitive Bidding, but the report says these
things were rarely the topic of discussion. The board should plan how to deal
with it. Franklin said the board should consider hiring someone to work only
on suburban service, which may be more necessary than an LRT engineer. The
Legislature said the board cannot get involved in LRT. |[f Hennepin County
wants an engineer, would they use an RTB employee? The board received a lot
of criticism about suburban service and perhaps should concentrate on that.
Joyce said we will not have credibility in that area unless we have the people
on board. Faricy said Hennepin County did not wait for anyone. We are a
totally different agency and may not be able to do that. Kranz said there are
lots of reasons not to get involved in suburban service. How are we reacting
to the cities that are ready to work on opt-out? |f we encourage them and help
them provide better service, there would be a better reaction. The chairman
said his understanding is that the board wants to move ahead on light rail.
(Graves arrived.) The board has placed a high priority on suburban service.

Fuhr said the RTB is supposed to encourage local commissions. We could combine
efforts and create a traffic management organization. She asked about a
statement Natalio Diaz made on the Rideshare Program. Hollander said RTB does
not have a specific policy, but as a product of the evaluation staff will
recommend several Rideshare policies to the board.

Perovich said there has to be a high priority on setting goals and getting away
from reacting to everyone in the world. Franklin said the most successful city
councils hold work sessions, sometimes with a facilitator, and set goals.

Kranz said the board should deal more often with staff expenditures. Andrews
said the monthly financial reports present information on expenditures. There
is a direct relationship between expenditures and staff time spent on the work
program, allowing members to monitor activities. Kranz said staff should
inform the board when they are required to spend too much time on an unexpected
work product and other work plan elements delayed. Perovich said staff should
feel free to tell members during the year that there is no staff time for new
projects.

Rozanne Severance, Vice Chair of Transportation Handicapped Advisory Committee,
said a rider called at 6:15 a.m. today and could not get a ride. At 11 a.m.
she tried to pick up a cancellation and was told she would be notified at 8
p.m. whether a trip would be available. This opens an area where a provider
can turn down any person they choose, which means suburban pecple cannot get
the rides for which they contracted. Severance supervises 15 disabled
employees, most of whom live in suburbs. Their rides are consistently late and
she asked the board to check into it. Legally someone may try to prove
discrimination against suburban users and the board could be liable.

|saacs said the purpose of this meeting is to discuss the Legislative Audit
Commission report.




Mary O0'Hare-Anderson said she had to spend time yesterday and today with a
sobbing girl who needed to get to a job interview. The board has to do
something. |saacs said the issue cannot be solved at this meeting.

The chairman said an agenda was posted and we are in danger of discussing
something not on the agenda. Legal counsel indicated that continuing could
violate the Open Meeting Law.

Perovich said if members want information they have to direct staff at board
meetings.

Fuhr said there was more discussion at smaller committee meetings. Kranz
suggested that some items be directly assigned to ad hoc committees.

Graves said she has been asking for an overlay map of providers since May of
last year and has not receeved it. Andrews said staff did not create a map,
but had given her a schedule of providers. Fuhr said she also want an overlay
map. Perovich said the cost should be considered.

Isaacs discussed the Friday Report and said he would like to know what the
chairman is doing. Fuhr suggested that Mike Kuehn prepare items for the report.

Discussion turned to the Implementation and Financial Plan. Andrews said staff
refers to it a great deal and the MTC budget was reviewed against it, although
business items brought to the board do not cite references to the I|FP.

In discussing recommendations on page 31, |saacs said staff should build
bridges with MTC and get ranges of costs associated with these strategies.

It was agreed that another meeting would be held to continue discussion of the
report. |saacs moved and Farcy seconded a motion to adjourn. The motion
carried unanimously. The meeting was adjourned at 6:30 p.m.

Respectful ly submitted,

Mary Fitzgerald
Secretary
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