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REGIONAL TRANSIT BOARD

Mears Park Centre
230 East Fifth Street, St. Paul, Minnesota 55101
612/292-8789

September 10, 1990
TO: Chair Elwyn Tinklenberg and Members, Committee of the Whole
FROM: Dale Ulrich

SUBJECT: 1991 Proposed Budget Update

In preparation for beginning the review of the 1991 RTB budget by the Committee of the
Whole on September 10, | am enclosing two pages from the 1991 RTB Proposed Budget
which | have changed (and which are therefore "unofficial" changes) to reflect
information which has become available since the document was adopted on July 19.
(Copies of the 1991 Proposed Budget were distributed previously and will be available
again at the September 10 meeting.)

Page 2, "Sources and Uses of Funds," has the following changes, the sum of which
reduces the 12/31/91 ending fund balance from the positive 1.5 million in the original
Proposed Budget to the negative 1 million shown here:

Revenues

-Property tax revenues are changed to match the proposed 1990 (pay '91) levy.
-Metro Mobility appropriation increased to match the Dept of Finance figure.
-Proposed request for $1,650,000 for New Service Fund removed, in accordance with
Dept of Finance instructions barring requests for funding above current year levels.

Expenditur

-Reduced New Service Fund expenditures to match revenue change listed above.

Other
-Removed fund transfer from Regular Route to Metro Mobility to highlight the Metro

Mobility deficit.

Page 3 of the Proposed Budget has been changed to add a "1990 Estimated Actual" column,
and the 1991 budget column has been changed to match the page 2 items listed above.

The "estimated actual" needs further work --it is currently a simple extension of 1990
experience through seven months-- but it suggests that we will be in better position at
the end of 1990 than the 1990 Budget projects. As unused funds carry over to the next
year, ending 1990 position will be an important element in planning 1991 spending.




UNOFFICIAL

Sources of Funds
EE R
Beginning Fund Balance *
1991 Revenues
Property Taxes
State Appropriation
Federal
Section 8

Competitive Services
Entrepeneurial - Grant

FAU grant
Bond Issues
Interest/Misc.
1991 Agency Reimbursement
Total Sources of Funds

1991 Expenditures

91-01 Policy

91-02 Executive Director
91-03P & P Administration
91-04 Transportation Planning
91-10 Elderly/Disabled

91-11 Rideshare Planning
91-13 Transit System Planning

91-14 Transit Programs Admin.

91-15 Administration

91-16 Finance

91-17 Personnel

91-19 Public Information

91-20 Capital

91-23 Light Rail Transit

91-26 New Services/Grants

91-27 Community Relations
Indirect Cost allocation

TOTAL EXPENDITURES
Fund Transfers
12/31/891 Ending Fund Balance

GENERAL REGULAR
RIND ROUTE

METRO
MOBILITY

(1990 Beginning Fund Balance: $13,610,000)

TOTAL
SPECIAL
FUNDS

AURAL
SMALL NEW

LRT SER/TEST

TOTAL
ALL FUNDS

887,386 2,120,448 0
56,232,126
1,350,000 10,854,000 10,003,000

300,000
25,000

0 104,000
812,500

150,000 400,000 0

3,182,500

oPT
ouT UR3AN
0

2,206,518 5,280,933
0

62,418,103

0 21,751,000

0

0

0
300,000
104,000
0
625,000
3,182,500

382,413 571,554
5,827,500 358,477
0 894,000

300,000

150,000 20,000 15,000 40,000

6,168,319
V]
62,418,103
23,101,000
0

300,000
25,000
300,000
104,000
812,500
775,000
3,182,500

3,524,886 69,710,574 13,185,500

336,924
157,160
194,353
154,874
113,224
83,701
371,880
80,377 65,878,229 15,918,111
524,514
290,769
60,022
374,920
837,500
0
0
59,921

-286,898 37,113

5,977,500 1,654,890 586,554 2,546,518 93,661,536

5,918,244 1,542,574 89,257,158

343,083 343,083
2,406,204
0

286,898

2,406,204

15,232 22,164 130,020 82,369

97,186,422

336,924
157,160
194,353
154,874
113,224
83,701
371,880
89,337,535
524,514
290,769
60,022
374,920
837,500
343,083
2,406,204
59,921

0

3,353,241 65,915,342 15,918,111

171,645 3,795,232 -2,732,611

(1) Subsidy amount includes savings from anticipated $3,840,000 fare increase.

Includes legisiative cuts in 1991

5,033,476 1,564,738 473,103 2,488,573 92,293,343

44,024 90,152 113,451 57,945 1,368,193

95,646,584
0
1,539,838

9/10/90




1990 Estimated Actual and 1991 Budget
Columns are "UNOFFICIAL"

1990 1990 1991
Sources of Funds Actual Actual Budget Est Actual Budget

1/1/1991
Beginning Fund Balance
Revenues

Property Taxes

State Appropriation

Federal Grants

Bond Issues

Interest/Misc.

1991 Agency Reimbursement

Total Sources of Funds

Expenditures
91-01 Policy Management
91-02 Executive Director
91-03 P & P Administration
91-04 Transportation Planning
91-10 Elderly & Disabled
91-11 Rideshare Planning
91-12 1-394
91-13 Transit System Planning
91-14 Transit Programs
91-15 Administration
91-16 Finance
91-17 Personnel
91-19 Public Information
91-20 Capital
91-22 Competitive Transit
Gi-23 Light Rail Transit
91-26 New Services
90-27 Community Grants
91-27 Community Relations
91-28 Regional Coordination

8,202,946

50,545,880
26,634,000
786,183

0
1,192,596
[¢]

87,361,605

244,166
185,098
384,672
131,237
139,883
76,371
9,546
164,143
71,091,405
442,945
183,969
53,902
106,375
270,031
32,466
324,793
167,009
0

0

0

13,293,574

54,768,981
26,016,944
659,437

0
1,580,486
0

96,319,421

272,192
163,401
183,388
138,860
B2,447
15,085
7,299
286,088
79,444 252
416,071
172,207
64,307
142,387
109,925
34,636
42€,187
524,650
135,124
0

0

13,610,935

59,087,748
24,615,000
647,650
1,600,000
1,327,119
795,625

101,684,077

349,878
235,325
119,500
159,979
112,001
114,433

0
376,728
86,031,562
460,347
270,425
69,271
348,563
1,674,000
0
797,784
1,260,218
172,769
0

62,944

13,610,935

50,087,748
24,615,000
647,650

0
1,327,119
795,625

100,084,077

367,191
237,855
115,121
150,581
183,129
96,967
0
261,819
87,598,306
449,223
238,831
45,708
222,084
82,000
[
448,074
664,077
9,955

0
10,171

6,168,319

62,418,103
23,101,000
729,000
812,500
775,000
3,182,500

97,186,422

336,924
157,160
194,353
154,874
113,224
83,701

0
371,880
89,337,535
524,514
290,769
60,022
374,920
837,500
0

342,083
2,406,204
0

59,921

0

TOTAL EXPENDITURES

12/31/91 Ending Fund Balance

74,068,031

13,293,574

82,708,486

13,610,935

95,515,757

6,168,320

91,181,092

8,902,985

95,646,584

1,539,838

Work programs summary does not include debt service levy.

8/7/909:48 AM

WorkProgComp91(a) dv




REGIONAL TRANSIT BOARD

Mears Park Centre
230 East Fifth Street, St. Paul, Minnesota 55101
612/292-8789

August 28, 1990

TO: Chair Elwyn Tinklenberg and Members, Committee of the Whole

"
FROM: Dale Ulrich I/

SUBJECT: 1991 Proposed Budget Update

In preparation for beginging the review of the 1991 RTB budget by the Committee of the
Whole on September 10\l am enclosing two pages from the 1991 RTB Proposed Budget
which | have changed to feflect information which has become available since the
document was adopted on Nuly 19. (Copies of the 1991 Proposed Budget were
distributed previously and wjll be available again at the September 10 meeting.)

Page 2, "Sources and Uses of {unds," has the following changes, the sum of which
reduces the 12/31/91 ending fynd balance from the positive 1.5 million in the original
Proposed Budget to the negative\1 million shown here:

Revenues

-Property tax revenues are changed\to match the proposed 1990 (pay '91) levy.
-Metro Mobility appropriation increas&d to match the Dept of Finance figure.
-Proposed request for $1,650,000 for New Service Fund removed, in accordance with
Dept of Finance instructions barring reduests for funding above current year levels.

Expenditures

-Regular route transit subsidy increased $ 615,000 to restore social fares, at the
1990 level, to the MTC subsidy; this had been\pmitted in the original Proposed Budget.
-Reduced New Service Fund expenditures to malgh revenue change listed above.

Other
-Removed fund transfer from Regular Route to Mefxo Mobility to highlight the Metro
Mobility deficit.

Page 3 of the Proposed Budget has been changed to add A "1990 Estimated Actual” column
and the 1991 budget column has been changed to match th& page 2 items listed above.

The "estimated actual” needs further work --it is currently § simple extension of 1990
experience through seven months-- but it suggests that we wil be in better position at
the end of 1990 than the 1990 Budget projects. As unused funs carry over to the next
year, ending 1990 position will be an important element in pla ning 1991 spending.




ND USES OF FUNDS
Y-WORK PROGRAM

RURAL TOTAL

GENERAL SMALL NEW SPECIAL TOTAL

Sources of Funds RUND BOUTE MOBILITY URBAN LRT SERTEST FUNDS ALL FUNDS
BHuw

Beginning Fund Balance * 887,386 2,120,448 0 382,413 571,554 2,206,518 5,280,933 6,168,319

1991 Revenues 0 0

Property Taxes 56,232,126 5,827,500 358,477 62,418,103 62,418,103

State Appropriation ,350,000 10,854,000 10,003,000 0 894,000 0 21,751,000 23,101,000

Federal 0 0

Section 8 300,000 0 300,000

Competitive Services 25,000 0 25,000
Entrepeneurial Grant 300,000 300,000 300,000

FAU grant 0 104,000 104,000 104,000

Bond Issues 812,500 0 812,500
Interest/Misc. 150,000 400,000 0 150,000 20,000 15,000 40,000 625,000 775,000

1991 Agency Reimbursement 3,182,500 3,182,500 3,182,500
Total Sources of Funds ,524,886 69,710,574 13,185,500 5,977,500 1,654,890 586,554 2,546,518 93,661,538 97,186,422

1991 Expenditures

91-01 Policy 336,924

91-02 Executive Director 157,160

91-03 P & P Administration 194,353

91-04 Transportation Planning 154,874

§1-10 Elderly/Disabled 113,224

91-11 Rideshare Planning 83,701

91-13 Transit System Planning 371,880 (1)

91-14 Transit Programs Admin. 80,377 68,493,229 15,918,111 5,918,244 1,542,574 91,872,15

91-15 Administration 524,514

91-16 Finance 290,769

91-17 Personnel 60,022

91-19 Public Information 374,920 374,920

91-20 Capital 837,500 B37,500

91-23 Light Rail Transit 0 343,083 343,083 343,083

91-26 New Services/Grants 0 2,406,204 2,406,204 2,406,204

91-27 Community Relations 59,921 0 59,921
Indirect Cost allocation -286,898 37,113 15,232 22,164 130,020 82,369 286,898 0

336,924
157,160
194,353
154,874
113,224
83,701
371,880
91,952,535
524,514
290,769
60,022

o OO0 00 0Coo

oo ooo

TOTAL EXPENDITURES 3,353,241 68,530,342 15,918,111 5,933,476 1,564,738 473,103 2,488,573 94,908,343 98,261,584

Fund Transfers 0
12/31/91 Ending Fund Balance 171,645 1,180,232 -2,732,611 44,024 80,152 113,451 57,945 -1,246,807 -1,075,162

(1) Subsidy amount includes savings from anticipated $3,840,000 fare increase.

Includes legislative culs in 1991




Sources of Funds

1991 BUDGET
WORK PROGRAMS

1988
Actual

1989

Actual

1990
Est Actual

1/1/1991
Beginning Fund Balance
Revenues

Property Taxes

State Appropriation

Federal Grants

Bond Issues

Interest/Misc.

1991 Agency Reimbursement

Total Sources of Funds

Expenditures
91-01 Policy Management
91-02
91-03
91-04
91-10
91-11 Rideshare Planning
91-12 1-394
91-13 Transit System Planning
91-14 Transit Programs
91-15 Administration
91-16
91-17 Personnel
91-19 Public Information
91-20 Capital
91-22 Competitive Transit
91-23 Light Rail Transit
91-26
90-27 Community Grants
91-27 Community Relations
91-28 Regional Coordination

Executive Director

P & P Administration
Transportation Planning
Elderly & Disabled

Finance

New Services

8,202,946

50,545,880
26,634,000
786,183

0
1,192,596
0

87,361,605

244,166
185,099
384,672
131,237
139,883
76,371
9,546
164,143
71,091,405
442,945
183,969
53,902
106,375
270,031
32,486
384,793
167,009
0
0
0

13,293,574

54,768,981
26,016,944
659,437

0
1,580,486
0

96,319,421

272,192
163,401
183,388
138,860
82,447
15,085
7,299
286,088
70,444 252
416,071
172,207
94,307
142,387
109,925
84,636
436,167
524,650
135,124
0

0

13,610,935

59,087,748
24,615,000
647,650
1,600,000
1,327,119
795,625

101,684,077

349,878
235,325
119.500
159,979
112,001
114,433
0
376,728
88,931,592
460,347
270,425
69,271
348,563
1,674.000
0
797,784
1,260,218
172,769
0

62,944

13,610,935

59,087,748
24,615,000
647,650

0
1,327,119
795,625

100,084,077

367,191
237,855
115,121
150,581
183,129

96,967
(4]
261,819

87,698,306
449,223
238,831

45,708
222,084
82,000
0
348,074
664,077
9,955

0
10,171

6,168,319

62,418,103
23,101,000
729,000
812,500
775,000
3,182,500

97,186,422

236,924
157,160
194,353
154,874
113,224
83,701

0

371,880
91,952,535
524,514
290,769
60,022
374,920
837,500
0
343,083
2,406,204
[}

59,921

0

TOTAL EXPENDITURES

12/31/91 Ending Fund Balance

74,068,031

13,293,574

82,708,486

13,610,935

95,515,757

6,168,320

91,181,092

8,902,985

98,261,584

-1,075,162

Work programs summary does not include debt service levy.

8/24/903:25 PM

WorkProgComp91(a) dwu
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Sources of Funds

1/1/1991
*Beginning Fund Balance
Revenues
Property Taxes
1990 State Appropriation
Federal Grants
Section 8
Competitive Services
Entrepeneurial Grant
Federal Aid Urban
Bond Issues
Interest/Misc.
1991 Agency Reimbursement
Total Sources of Funds

Expenditures
Salaries & Benefits
Transit Provider Expense
Per Diems
Travel
Professional/Technical
MC Chargebacks
Qccupancy
Materials & Supplies
Printing & Publishing
Leases & Rentals
Casuaity & Liability Ins.
Other exp.
Indirect Cost transfer
Capital

TOTAL EXPENDITURES

12/31/91 Ending Fund Balan

1991

. REGIONAL TRANSIT BOARD

GENERAL FUND

TOTAL SPECIAL
REVENUE FUNDS

TOTAL
ALL FUNDS

887,386

0
1,350,000

300,000
25,000
0

0
812,500
150,000
0

5,280,933

62,928,452
22,902,000

0

0

300,000
104,000

0

625,000
3,182,500

6,168,319

62,928,452
24,252,000

300,000

104,000
812,500
775,000
3,182,500

3,524,886

1,375,339
0

50,000
131,000
486,000
244,000
226,200
29,000
111,500
25,000
72,000
52,600
-286,898
837,500

95,322,885

387,534
92,754,411
0

9,500
490,000

286,898
0

98,847,771

1,762,873
92,754,411
50,000
140,500
976,000
244,000
226,200
29,000
126,500
25,000
72,000
52,600

0
837,500

3,353,241

93,943,343

97,296,584

Does not include debt service levy

7/12/90 2:37 PM Mez




REGIONAL TRANSIT BOARD
SOURCES AND USES OF FUNDS
1991 BUDGET BY WORK PROGRAM

TOTAL TOTAL
GENERAL REGULAR SMALL NEW SPECIAL TOTAL
Sources of Funds FUND ROUTE URBAN LRT SER/TEST FUNDS ALL FUNDS
/191

Beginning Fund Balance * B87.,386 2,120,448 0 382,413 571,554 2,206,518 5,280,933 6,168,319
1991 Revenues

Property Taxes 56,587,142 5,827,500 513,809 62,928,452 62,928,452

State Appropriation 1,350,000 10,854,000 9,504,000 0 894,000 1,650,000 22,902,000 24,252,000

Federal 0 0

Section 8 300,000 0 300,000

Compelitive Services 25,000 0 25,000

Entrepeneurial Grant 300,000 300,000 300,000

FAU grant 0 104,000 104,000 104,000

Bond Issues 812,500 0 812,500

Interest/Misc. 150,000 400,000 0 150,000 20,000 15,000 40,000 625,000 775,000

1991 Agency Reimbursement 3,182,500 3,182,500 3,182,500

Tolal Sources of Funds 3,524,886 70,065,590 12,686,500 5,977,500 1,810,222 586,554 4,196,518 95,322 885 98,847,771

1991 Expenditures
91-01 Policy 336,924 0 336,924
91-02 Executive Director 157,160 0 157,160
91-03 P & P Administration 194,353 0 194 353
91-04 Transportation Planning 154,874 0 154,874
91-10 Elderly/Disabled 113,224 0 113,224
91-11 Rideshare Planning 83,701 0 83,701
81-13 Transit System Planning 371,880 0 371,880
81-14 Transit Programs Admin. 80,377 65,878,229 15918,111 5,918,244 1.,542574 89,257,158 89,337,535
91-15 Administration 524 514 524,514
81-16 Finance 290,769 290,769
91-17 Personnel 60,022 60,022
81-19 Public Information 374,920 374,920
81-20 Capital 837,500 0 837,500
81-23 Light Rail Transit 1] 343,083 343,083 343,083
91-26 New Services/Grants 0 4,056,204 4,056,204 4,056,204
91-27 Community Relations 59,921 0 59,821
Indirect Cost allocation -286,898 37,113 15,232 22,164 130,020 82 369 286,898 0

TOTAL EXPENDITURES 3,353,241 65,915,342 15,918,111 5,933,476 1,564,738 473,103 4,138,573 93,943,343 97,296,584
Fund Transfers -3,231,611 3,231,611 0
12/31/91 Ending Fund Balance 171,645 918,637 44,024 245,484 113,451 57,945 1,379,542 1,551,187

= EESSSAIAE BAEIEASASESE A EEEEI IS ATNE R T =SS ssssss SESSSsss = SSIIEA AN MWW= =

Includes legslative cuts in 1991 21390 S g
M9 owrces_ 91




Sources of Funds

1/1/1991
Beginning Fund Balance
Revenues

Property Taxes

State Appropriation

Federal Grants

Bond Issues

Interest/Misc.

1991 Agency Reimbursement

Total Sources of Funds

Expenditures
91-01  Policy Management
91-02 Executive Director
91-03 P & P Administration
91-04 Transportation Planning
91-10 Elderly & Diabled
91-11  Rideshare Planning
g91-12 1-394
91-183 Transit System Planning
91-14 Transit Programs
91-15 Administration
91-16 Finance
91-17 Personnel
891-19  Public Information
91-20 Capital
91-22 Competitive Transit
91-23 Light Rail Transit
91-26 New Services
90-27 Community Grants
891-27 Community Relations
91-28 Regional Coordination

1988
Actual

1989
Actual

1990
Budget

8,202,946

50,545,880
26,634,000
786,183

0
1,192,596
0

87,361,605

244,166
185,099
384,672
131,237
139,883
76,371
9,546
164,143
,091,405
442,945
183,969
53,902
106,375
270,031
32,486
384,793
167,009
0

0

0

13,293,574

54,768,981
26,016,944
659,437

0
1,580,486
0

96,319,421

272,192
163,401
183,388
138,860
82,447
15,085
7,299
286,088
79,444,252
416,071
172,207
94,307
142,387
109,925
84,638
436,167
524,650
135,124
0

0

13,610,935

59,087,748
24,615,000
647,650
1,600,000
1,327,119
795,625

101,684,077

349,878
235,325
119,500
159,979
112,001
114,433
0

376,728
88,931,592
460,347
270,425
69,271
348,563
1,674,000
0

797,784
1,260,218
172,769

0

62,944

6,168,319

62,928,452
24,252,000
729,000
812,500
775,000
3,182,500

98,847,771

336,924
157,160
194,353
154,874
113,224
83,701

0

371,880
89,337,535
524,514
290,769
60,022
374,920
837,500
0

343,083
4,056,204
0

59,921

0

TOTAL EXPENDITURES

12/31/91 Ending Fund Balance

74,068,031 82,708,486

13,293,574 13,610,935

95,515,757
6,168,320

97,296,584
1,551,187

Work programs summary does not include debt service levy.

712/90  WorkProgComp91 Mez




Regular Route
MTC
Other

55,859,834
1,499,289

1988 ACTUAL 1989 ACTUAL

61,538,263
1,827,689

1990 BUDGET

66,825,914
2,479,851

1991 BUDGET

62,000,000
2,520,000

Total

Rural Systems

Small Urban Syst

Opt-Out

Metro Mobility
Providers
MMAC

57,359,123

815,131

262,033

1,455,532

9,575,659
514,555

63,365,952

994,971

325,083

1,461,945

11,490,685
699,547

69,305,765

1,070,671

365,568

2,740,974

12,943,624
834,647

64,520,000

1,055,565

409,000

5,824,000

15,000,000
918,111

Total

Rideshare

Jobseekers

New Services/Te
Marketing

TOTALS

10,090,213

581,632

378,578

40,422

12,190,232

633,606

361,677

506,878

13,778,271

669,826

500,000

1,085,000

15,918,111

636,335

500,000

3,741,400

70,982,664

79,840,344

89,516,075

92,604,411

7/12/90 3:45PM Mez




ional Trhhsil Board
ed

Legal Fees
Policy Management
Executive Director & Gen. Admin

‘Consultant & Contractual Services

_CTS contract (carryover from 90)

Handicapped Transportation
‘Interpreter and translation services

Transit System Impr. & Impl

.. " Market Research

::*Transit Hubs

“New Concepts

- Transit Prog. Admin & Evaluation
*Program dev./tech workshops
*Consumer Marketing Research

'- :_‘Oparations reviews/mgmt performance audits
‘Administration

Finance

*1990 Audit

. Public Information Office
*General Informational Materials
*‘Displays & Conference

‘LRT

"Regional Coordination

Light Rail Transit Planning

i "Public Info/Public Realtions

* Other LRT Analysis
New Services/Grant Programs
~ "Development, Impl. and Evaluation of New Services

Program

Total
20,000
__SQ_._OOO-

20,000
60,000

110,00
15,000

25,000
40,000
25,000

25,000
100,000
200,000

2,000

16,000
39,000
44,000
15,000

50,000

50,000
100,000

40,000

Total proposed expenditures

$976,000

7/12/90 91Consultants




1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-01
ACTIVITY TITLE: Policy Management

PURPOSE:

To support the activities of the Regional Transit Board, its Chair and the Assistant to the
Chair.

MAJOR PRODUCTS AND ACTIVITIES:
+ Policy direction for transit planning activities and transit programs.

+  Staff assistance to the Chair and the Board in the adoption of Board policies and
programs.

Legislative program and maintenance of intergovernmental communications.




Policy Management 91-01

1988 1988 *1989 1989
STAFF COMPLEMENT Budget Actual Budget Actual

Chair 1,700 1,768 1,800
Assistant to the Chair 1,730 1,768 1,378
Administrative Assistant 870 884 1,443
Executive Assistant

Interns
4,300 4,420 4,621

EXPENDITURES DOLLARS

Salaries and Benefits 118,200 124,750 129,100 139,491 157,678 181,724
Transit Provider Expense

Per Diems 40,000 34,800 50,000 35,900 50,000 50,000
Travel 39,000 39,026 60,000 46,957 60,000 60,000
Professional and Technical 28,000 19,358 20,000 38,172 58,000 20,000
Metropolitan Council Chargebacks 16,900 25,484 17,000 10,984 24,000 25,000
Occupancy

Materials and Supplies 17

Printing and Publishing 470

Equipment Maintenance 100

Leases and Rentals

Casualty and Liability

Other 600 160 100 688

General Overhead - Support 143,500

TOTAL EXPENDITURES 386,200 244,166 276,200 272,192 349,878
**(less overhead - for comp) -143,500

Total w/o overhead 242,700 276,200

REVENUES

General Fund 386,200 244,166 276,200 272,192 336,924
Special Revenue Funds

TOTAL REVENUES 386,200 244,166 276,200 272,192 336,924

' Adj for net working hours

~* 1989 & 1990 budgets are based on direct charges only

7/13/90




1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-02
ACTIVITY TITLE: Executive Director's Office

PURPOSE:

To carry out the administrative responsibilities of the Regional Transit Board with the
assistance of the Director of Planning and Programs and the Comptroller. Major
responsibilities include strategic planning, personnel administration, management of
RTB's work programs and budget, and implementation of policies and procedures to
ensure that Board programs are carried out effectively.

MAJOR PRODUCTS AND ACTIVITIES:

*  Management of the annual work program and budget to ensure implementation of
RTB policies and programs.

Coordination of the RTB's strategic planning activities.

Coordination of the RTB staffing plan.

Coordination of legal services to the Board and departments.

Implementation of Board decisions through the appointment and executive
direction of Board employees.




Executive Director's Office 91-02

*1989 1989 1990 1991
STAFF COMPLEMENT Budget Actual Budget Budget

Executive Director 1768 1,799 1,734 1734
Administrative Assistant 884 495

Community Relations Coordinator 510 1,760

Secretary 638 1,812

2,652 3,442 5,306

EXPENDITURES

Salaries and Benefits 86,300 141,675
Transit Provider Expense

Per Diems

Travel 8,450 9,000
Professional and Technical 20,000 84,000
Metropolitan Council Chargebacks

Occupancy

Materials and Supplies

Printing and Publishing

Equipment Maintenance 500
Leases and Rentals 78

Casualty and Liability

Other 205 150

TOTAL EXPENDITURES 185,099 235,325
(less overhead - for comp)

Total w/o overhead 202,450 157,160

REVENUES

General Fund 114,900 185,089 202,450 163,402 157,160
Special Revenue Funds

TOTAL REVENUES 114,900 185,099 202,450 163,402 157,160

* Adj for net working hours
” 1989 & 1990 budgets are based on direct charges only

7/13/90




1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-03

ACTIVITY TITLE: Planning and Programs Administration

PURPOSE:

To provide personnel, management, support and administration activities for the
Planning and Programs division of the Regional Transit Board.

MAJOR PRODUCTS AND ACTIVITIES:
«  Secretarial and clerical assistance.

Personnel, management and administrative functions of Director of Planning and
Programs, and Planning and Programs Managers.

Participation in 1992 budget.
Staff hiring and training.

Organizational support to the Board, staff, and the general public.




Planning and Programs Administration 91-03

1988
STAFF COMPLEMENT Budget
Director of Planning & Programs 780
Manager of Planning 160
Manager of Programs 180
Planner

Administrative Assistant

Secretaries

Clerk/Typist

Interns

1988
Actual

*1989
Budget

706

153
183

1768
1768

4,548

1989
Actual

1990 1991
Budget Budget

778 434 650
171 1587 1383
167 157 139
186
1301
3,147 1,773
558

241

2,781

TOTAL _ 4,660

4,520

2,521

EXPENDITURES
Salaries and Benefits 86,800
Transit Provider Expense

Per Diems

Travel

Professional and Technical
Metropolitan Council Chargebacks
QOccupancy

Materials and Supplies

Printing and Publishing
Equipment Maintenance

Leases and Rentals

Casualty and Liability

Other 550
General Overhead - Support 132,500

13,550
2,500
10,900

TOTAL EXPENDITURES 246,800

**(less overhead - for comp) -132,500

Total w/o overhead 114,300

143,700 88,400

25,731 13,200
210,000 52,500
382 11,000

97
621

10,750

175,850

384,672

DOLLARS

69,853

12,000
110,000

2,500

119,500 194,353

183,388 119,500 194,353

REVENUES

General Fund 246,800

Special Revenue Funds
TOTAL REVENUES 246,800

* Adj for net working hours

384,672 175,850

384,672 175,850

1989 & 1990 budgets are based on direct charges only

183,388

183,388 194,353

7/13/90




1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-04

ACTIVITY TITLE: Transportation Planning Process

PURPOSE:

To conduct activities related to the federally mandated urban transportation planning
process, conduct the business of the Providers' Advisory Committee, and to participate
in the Metropolitan Council's Technical Advisory Committee and Transportation Advisory
Board activities.

MAJOR PRODUCTS AND ACTIVITIES:

Staff and conduct the bi-monthly business of the Providers' Advisory Committee
(PAC).

Complete the transit elements of the Transportation Improvement Program
(TIP) and submit to the Metropolitan Council.

Participate in the activities of the Metropolitan Council's Transportation
Advisory Board (TAB) and Technical Advisory Committee (TAC) and sub-
committees.

Complete the 1992 Unified Planning Work Program (UPWP) and 1991
Quarterly Reports and submit to the Metropolitan Council.

Complete project reviews, referrals, and comprehensive plan amendment
reviews.




Transportation Planning Process 91-04

STAFF COMPLEMENT

Director of Planning & Programs
Manager of Planning

Manager of Programs

Senior Project Managers
Planners

Project Administrator
Engineer/Planner

Interns

1988
Budget

210
330
270

1390
590
80
1300

4170

1988
Actual

*1989 1989
Budget Actual

170 66
289 227
102 25

34 25
850 239
544 94

340

2329

1990
Budget

146
261
35
68
336
35

EXPENDITURES

Salaries and Benefits
Transit Provider Expense
Per Diems

Travel

Professional and Technical
Metropolitan Council Chargebacks
Qccupancy

Materials and Supplies
Printing and Publishing
Equipment Maintenance
Leases and Rentals
Casualty and Liability
Other

General Overhead - Support

TOTAL EXPENDITURES
**(less overhead - for comp)

Total w/o overhead

73,500

3,500
192,100

2,000

131,237

131,237

295
122,760

245,400

24,979

5,000

130,000 134,000

159,979

154,874

REVENUES

General Fund
Special Revenue Funds

TOTAL REVENUES

* Adj for net working hours

387,200

387,200

131,237

131,237

** 1989 & 1990 budgets are based on direct charges only

138,860

138,860

159,979 154,874

159,979 154,874
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-10

ACTIVITY TITLE: Elderly and Disabled Transit Planning

PURPOSE:

To formulate plans for the development and coordination of elderly and disabled transit
services for the elderly and persons with disabilities in the metropolitan area. To
conduct public policy research and identify service improvement opportunities. To
ensure participation in the transit planning process.

MAJOR PRODUCTS AND ACTIVITIES:
+  Transportation Accessibility Advisory Committee (TAAC) meetings.
Accessibility policy development.
Projection of transportation needs for persons with disabilities.
16(b)(2) funding application review and analysis.
Legislative reports.
Market analysis for new service options.

Metro Mobility policy improvements.




Elderly and Disabled Transit Planning 91-10

STAFF COMPLEMENT

Director of Planning & Programs
Manager of Planning

Manager of Programs

Senior Project Managers
Paratransit Analyst
Accessibility Specialist
Planners

Project Administrators

Interns

1988
Budget

70
80

1988 *1989
Actual Budget

128
68
204

1989 1990
Actual Budget

10 42
4
311
558
863
1,344
169

19

EXPENDITURES

Salaries and Benefits
Transit Provider Expense
Per Diems

Travel

Professional and Technical
Metropolitan Council Chargebacks
Occupancy

Materials and Supplies
Printing and Publishing
Equipment Maintenance
Leases and Rentals
Casualty and Liability
Other

General Overhead - Support

TOTAL EXPENDITURES

**(less overhead - for comp)

2,200
30,000
1,900

5,000

54,800
131,200

-54,800

29,379

702
98,589
2,530

8,682

66,191

2,126
11,558
1,292

1,235
45

82,447

112,001

Total w/o overhead

REVENUES

General Fund
Special Revenue Funds

TOTAL REVENUES

* Adj for net working hours

131,200

131,200

139,883

139,883

-~ 1989 & 1990 budgets are based on direct charges only

82,447

82,447
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-11

ACTIVITY TITLE: Regional Rideshare and Travel Demand
Management (TDM) Planning and Implementation

PURPOSE:

To plan and implement Regional Rideshare and Travel Demand Management strategies,
including providing technical assistance to communities, businesses, developers and
Transportation Management Organizations.

MAJOR PRODUCTS AND ACTIVITIES:

»  Provide technical assistance on the development of TDM strategies, HOV
facilities, park-and-ride lots, regulatory tools, and TDM capital improvements.

* Identify new program needs and financial backing required.




Regional Rideshare and Travel Demand Mgmt. (TDM) Planning and Implementation 91-11

1988 1988 *1989 1989 1990 19891
STAFF COMPLEMENT Budget Actual Budget Actual Budget Budget

Director of Planning & Programs 50 85 8 42 83
Manager of Planning 100 204 53 261 217
Manager of Programs 100 51 23 35 174
Planners 200 1530 17 417 367
Sr. Project Manager 361
Project Administrators 410 246.5 312 358

Interns 50 850 2 440

910 1,642

EXPENDITURES

Salaries and Benefits 19,300 51,200 35,701
Transit Provider Expense 651,000

Per Diems

Travel 2,200 1,000 3,000
Professional and Technical 10,000 40,000

Metropolitan Council Chargebacks 9,000 10,000 45,000
Occupancy

Materials and Supplies

Printing and Publishing

Equipment Maintenance

Leases and Rentals

Casualty and Liability

Other

General Overhead - Support 26,900

TOTAL EXPENDITURES 718,400 102,200 114,433
**(less overhead - for comp) -26,900

Total w/o overhead 691,500 15,085

REVENUES

General Fund 357,400 76,371 102,200 15,085 114,433
Special Revenue Funds 361,000

TOTAL REVENUES 718,400 76,371 102,200 15,085 114,433

* Adj for net working hours
7" 1989 & 1990 budgets are based on direct charges only
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-13

ACTIVITY TITLE: Transit System Improvement and Implementation Planning

PURPOSE:

To plan and coordinate the implementation of transit improvements and participate in regional transportation
projects to ensure that transit alternatives are adequately addressed and considered.

MAJOR PRODUCTS AND ACTIVITIES:

Develop new service initiatives, including regular route service restructuring and suburban
paratransit services.

Development of -394 timed-transfer transit service plan

I-494 suburban initiatives demonstration, including improved local crosstown service tied to
opening of Mall of America.

Implementation of |-35W Travel Demand Management strategies, including corridor transit
improvements, rideshare measures, and downtown Minneapolis Transportation Management
Organization..

Participate in the I-35W Environmental Impact Statement process to ensure that transit elements are
adequately considered..

Develop Reverse Commute Service Program.
Administer transit service performance standards.
Establish and maintain coordination links with agencies responsible for emergency response plans.

Participate in the |-494 Environmental Impact Statement process, including serving on the Project
Management Team.

Plan and coordinate the implementation of transit hub improvements at Rosedale, Maplewood Mall, Mall
of America and other possible locations.

Participate in the |-94 REMAP process, including serving on the Technical Committee and chairing the
transit subcommittee.

Assist with and coordinate the planning of the Travel Behavior Inventory (TBI).
Administer 1991 Community Transit Planning Grant Program.

Provide technical assistance to communities in revision of their comprehensive plans and other
requests.

Assist with other projects and technical assistance requests such as the Minneapolis Uptown transit
project, changes in downtown fare boundaries, and other projects.




Transit System Improvement and Implementation Planning 91-13

1988 1988 *1989 1989 1890
STAFF COMPLEMENT Budget Actual Budget Actual Budget

Director of Planning & Programs 150 128 289 217
Manager of Planning 260 391 1,253 436
Manager of Programs 150 34 168 357
Senior Project Managers 610 205
Planners 2,870 4,012 3,283 6,199
Project Administrators 150 332 65 70
Paratransit Analyst 70
Transit Analyst 70
Interns 1,000 1,180 1,040

TOTAL 4,580 ’ 6,848 8,664

EXPENDITURES

Salaries and Benefits 109,800 180,728
Transit Provider Expense

Per Diems

Travel 4,500 8,000 8,000
Professional and Technical 150,000 150,000 160,000
Metropolitan Council Chargebacks 6,800 7,000 28,000
Occupancy

Materials and Supplies

Printing and Publishing

Equipment Maintenance

Leases and Rentals

Casualty and Liability

Other

General Overhead - Support 125,900

TOTAL EXPENDITURES 365,200 274,800 376,728 371,880
“*(less overhead - for comp) -125,900

Total w/o overhead 239,300 376,728

REVENUES

General Fund 365,200 164,143 274,800 286,088 376,728
Special Revenue Funds

TOTAL REVENUES 365,200 164,143 274,800 286,088 376,728

* Adj for net working hours
- 1989 & 1990 budgets are based on direct charges only
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-14

ACTIVITY TITLE: Transit Programs Administration and Evaluation

PURPOSE:

To arrange for the delivery and coordination of regional transit services in the metropolitan area,
through program monitoring and evaluation efforts, to ensure service effectiveness, efficiency and
responsiveness to identified needs.

MAJOR PRODUCTS AND ACTIVITIES:

Annual review of MTC operating and capital budgets.

Evaluation of capital funding requests from providers.

Review service plans and approve budgets for contract services including regular route, opt-
out, small urban/rural/exurban, Metro Mobility Administrative Center, and Minnesota
Rideshare.

Apply programs management information system for monthly tracking of operating statistics
and performance measures.

Conduct management performance audits for regular route providers.

Apply RTB four-factor cost model for semi-annual MTC service evaluation.
Evaluate MTC contracting of high subsidy services.

Administer Jobseekers program.

Develop transit disadvantaged program.

Monitor Metro Mobility operating statistics and MMAC performance.

Conduct Metro Mobility consumer research tracking study (consultant services).

Provide technical assistance to human service agencies to identify transit needs and implement
new service options.

Conduct Metro Mobility trip reimbursement analysis.

Conduct quarterly RTB provider meetings.

Plan and conduct workshops on selected topics.

Expand minority community outreach efforts for plans to improve service and communications.
Technical assistance to implement entrepreneurial grants for new reverse commute services.

Introduce new policy initiatives as appropriate.

-20-




Transit Programs Administration and Evaluation 91-14

1988 1988 ‘1989 1989
STAFF COMPLEMENT Actual Budget Budget Actual

Director of Planning & Programs 150 127.5 177
Manager of Programs 480 850 429
Contract Administrator 150
Senior Project Managers 901 1,385
Planners 60
Project Administrators 6953 1,592
Paratransit Analyst

Transit Analyst 678
Interns 544 773

9,376 5,244

EXPENDITURES DOLLARS

Salaries and Benefits 120,949 89,800 193,400 103,251 167,517 119,024
Transit Provider Expense 72,299,200 70,936,242 72,299,200 80,301,350 79,333,446 88,431,075 88,863,011
Per Diems

Travel 6,600 6,600 8,000 56 8,000 12,500
Professional and Technical 200,000 1,250 200,000 325,000 7.500 325,000 325,000
Metropolitan Council Chargebacks

Occupancy

Materials and Supplies

Printing and Publishing

Equipment Maintenance

Leases and Rentals

Casualty and Liability

Other 32,964

General Overhead - Support 125,800 125,800

TOTAL EXPENDITURES 72,721,400 71,091,405 72,721,400 80,827,750 79,444,252 88,931,592 89,337,535
**(less overhead - for comp) -125,800 -125,800

Total w/o overhead 72,595,600 71,091,405 72,595,600 80,827,750 79,444,252 88,931,592 89,337,535

REVENUES

General Fund 422,200 155,163 422,200 526,400 110,807 500,517 474,524
Special Revenue Funds 72,299,200 70,936,242 72,299,200 80,301,350 79,333,446 88,431,075 88,863,011

TOTAL REVENUES 72,721,400 71,091,405 72,721,400 80,827,750 79,444,252 88,931,592 89,337,535

* Adj for net working hours
‘" 1989 & 1990 budgets are based on direct charges only
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-15
ACTIVITY TITLE: Administration

PURPOSE:

To coordinate and administer general office services for the agency; developing and
maintaining administrative procedures in conformance with Board policies.

MAJOR PRODUCTS AND ACTIVITIES:

Mears Park Centre joint use coordination.
Reception and mail distribution.
Purchasing of equipment.

Copy and mailing services.

Equipment and office maintenance.

Provide and maintain management information systems.




Administration 91-15

1988 1988 *1989 1989 1990
STAFF COMPLEMENT Budget Actual Budget Actual Budget

Comptroller 840 799 979 819
Administrative Aides 180 1,607 1,730 1,301
Fiscal Analyst 225
Contract & Grant Administrator 1,810 1,768 933 0

Secretary 1,360
Receptionist 1,810 1,768 1,785 1,786

Clerical Assistant 1,768 1,827 1,812
Interns

7,254 5,943

EXPENDITURES DOLLARS

Salaries and Benefits 98,500 116,205 124,300 113,578 124,064
Transit Provider Expense o]
Per Diems 0
Travael 1,000 994 1,000 3,897 1,000 1,500
Protessional and Technical 14,000 24,345 15,000 15,735 2,000 2,000
Metropolitan Council Chargebacks 0
Occupancy 135,000 81,300 155,000 120,204 187,000 226,200
Materials and Supplies 20,000 20,749 27,000 18,329 22,000 25,000
Printing and Publishing 35,500 36,524 25,300 28,992 37,000 32,000
Equipment Maintenance 2,500 8,362 5,000 5,280 8,000 8,000
Leases and Rentals 31,000 57,885 36,000 31,325 20,000 25,000
Casualty and Liability 100,000 85,966 100,000 77,835 72,000 72,000
Other 50,000 10,615 895 8,500 8,750
Office Service Charges

TOTAL EXPENDITURES 487,500 442,945 416,071 460,347 524,514
**(less overhead - for comp) 0 0 0 0

Total w/o overhead 487,500 488,800 460,347 524,514

REVENUES

General Fund 487,500 442,945 488,800 416,071 460,347 524,514
Special Revenue Funds

TOTAL REVENUES 487,500 442,945 488,600 416,071 460,347 524,514

* Adj for net working hours

" 1989 & 1990 budgets are based on direct charges only

1987 Budget and Actual expenses include Program 87-25 (Office Services
and Program 87-18 (Contract Procurement)
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-16
ACTIVITY TITLE: Finance

PURPOSE:

To provide the RTB with the systems and procedures of accounting, treasury and
financial management in accordance with the policies of the Board, applicable statutes
and standards, and generally accepted practices and procedures. Primary functions are:
general accounting: treasury and cash management; financial analysis and reporting;
budget coordination and forecasting; internal financial procedures and controls: revenue
accounting and tax levies; and program auditing.

MAJOR PRODUCTS AND ACTIVITIES:

+  Treasury and cash management.

Annual financial audit for agency.
Monthly financial statements.

Accounts payable and payroll.

1992 Budget.

Transit provider contract administration.

Transit provider contract auditing.




Finance 91-16

1988 1988 *1989 1989
STAFF COMPLEMENT Budget Actual Budget Actual

Comptroller 900 884 959
Administrative Aides 1180 1,131 266
Fiscal Analyst 1768 8915
Program Auditor 1810 1768 1,806
Accountant 1810 1768 1,685
Secretary 450

Contract Analyst

Accounting Clerk 1810

Bookeeper 1810

EXPENDITURES DOLLARS

Salaries and Benefits 182,900 144,209 220,925 267,019
Transit Provider Expense
Per Diems

Travel 7,700 7,000 3,796 5,000 5,500
Professional and Technical 84,000 72,000 22,995 42,500 16,000
Metropolitan Council Chargebacks

Occupancy

Materials and Supplies

Printing and Publishing

Equipment Maintenance

Leases and Rentals

Casualty and Liability

Other 100 1,565 200 2,000

TOTAL EXPENDITURES 217,800 183,969 262,100 270,425
**(less overhead - for comp)

Total w/o overhead 262,100 172,207 290,769

REVENUES

General Fund 217,800 183,969 262,100 290,769
Special Revenue Funds

TOTAL REVENUES 217,800 183,969 262,100 290,769

* Adj for net working hours
** 1989 & 1990 budgets are based on direct charges only
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-17
ACTIVITY TITLE: Personnel

PURPOSE:

To perform services and projects to support the effective use of RTB staff and resources.

MAJOR PRODUCTS AND ACTIVITIES:
* Develop and administer personnel code.
+  Staff planning.
+  Recruitment.
Employee benefits.
Salary administration.
Performance evaluation.
Job classification.
Affirmative action.

Employee training and development.




Personnel 91-17

STAFF COMPLEMENT

Comptroller
Administrative Aides
Interns

1988 1988 *1989 1989
Budget Actual Budget Actual

90 85 93
450 799 1,439

540 1,632

1990 1991
Budget Budget

87
1,518 1,387

1,605 1,387

EXPENDITURES

Salaries and Benefits
Transit Provider Expense
Per Diems

Travel

Professional and Technical
Metropolitan Council Chargebacks
Occupancy

Materials and Supplies
Printing and Publishing
Equipment Maintenance
Leases and Rentals
Casualty and Liability
Other

TOTAL EXPENDITURES
**(less overhead - for comp)

Total w/o overhead

18,8986

1,910
10,000

23,096

53,902

46,200

27,700

69,271

REVENUES

General Fund
Special Revenue Funds

TOTAL REVENUES

* Adj for net working hours

94,307

94,307

" 1989 & 1990 budgets are based on direct charges only

69,271

69,271
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-19
ACTIVITY TITLE: Public Information Office

PURPOSE:

To inform and educate RTB constituents and the public about the RTB and transit
activities and programs in the Metro area through external communications, personal
contacts and informational materials. To encourage decision makers and the public to
participate in the RTB's decision making process.

MAJOR PRODUCTS AND ACTIVITIES:

* Develop and distribute RTB promotional materials.

Annual report.

Media relations.
Conferences,public meeting.

Light Rail Transit communications.

Market transit system.




Public Information Office

1988 1988 *1989
STAFF COMPLEMENT Budget Actual Budget

Public Information Manager 1,810 1,768
Public Information Specialist 1,810 1,768
Administrative Assistant

Clerk Typist

Interns 1,000 850
Writer/Editor 1,768

4,620 6,154

EXPENDITURES DOLLARS

Salaries and Bensfils 67,800 97,200 63,173 118,863 150,020
Transit Provider Expense

Per Diems .

Travel 10,500 16,000 8,986 12,000 5,000
Professional and Technical 11,000 157,000 33,761 160,300 148,000
Metropolitan Council Chargebacks

Occupancy

Materials and Supplies 2,500 4,000 29,081 5,000 4,000
Printing and Publishing 45,000 99,000 46,000 61,500
Equipment Maintenance 342 1,000 1,000
Leases and Rentals 1,000 5,000

Casualty and Liability

Other 500 2,695 5,000 7,064 5,400 5,400

TOTAL EXPENDITURES 138,300 106,375 383,200 348,563 374,920
**(less overhead - for comp)

Total w/o overhead 138,300 383,200 348,563 374,920

REVENUES

General Fund 138,300 106,375 383,200 142,387 348,563 374,920
Special Revenue Funds

TOTAL REVENUES 138,300 106,375 383,200 142,387 348,563 374,920

* Adj for net working hours
"~ 1989 & 1990 budgets are based on direct charges only
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1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-23

ACTIVITY TITLE: Light Rail Transit Planning and Coordination

PURPOSE:

To conduct Light Rail Transit (LRT) planning and coordination activities in the Twin
Cities Metropolitan Area in cooperation with the Metropolitan Council, regional railroad
authorities, communities and others.

MAJOR PRODUCTS AND ACTIVITIES:
+  Provide staff support to Joint LRT Advisory Committee and Staff Committee.
Coordinate LRT/bus planning.
Conduct LRT communications program.
Prepare funding applications as appropriate.
Conduct studies and reports as appropriate.
Review and approve applications for Mn/DOT LRT funding.

Review and approve county regional railroad authorities' LRT plans.




Light Rail Transit Planning and Coordination 91-23

1988
STAFF COMPLEMENT Budget

Director of Planning & Programs 150
LRT Engineer 1,730
Manager of Planning 280
Engineer Planner

Interns

Secretary

Interns

Planners 830

TOTAL 2,990

1988 *1989 1989
Actual Budget Actual

128 310
1,768 69
85 636

112

1990
Budget

208
1,812
348
871

1,812
1,200
717

6,968

1991
Budget

167
1,786
100
1,812
1,200
1,812

254

7,131

EXPENDITURES

Salaries and Benefits 95,000
Transit Provider Expense

Per Diems

Travel 2,500
Professional and Technical 1,530,000
Metropolitan Council Chargebacks
Occupancy

Materials and Supplies 2,000
Printing and Publishing

Equipment Maintenance

Leases and Rentals

Casualty and Liability

Other

General Overhead - Support 106,000

TOTAL EXPENDITURES 1,735,500
**(less overhead - for comp) -106,000

Total w/o overhead 1,629,500

31,150 86,900

4,788 6,000 3,626
348,794 222,000 394,297

339,900

188,784

37,000
547,000

797,784

797,784

DOLLARS

183,583

9,500
150,000

REVENUES

General Fund
Special Revenue Funds 1,735,500

TOTAL REVENUES 1,735,500

" Adj for net working hours

384,793 339,900 436,167

384,793 339,900 438,167

Tt 1989 & 1990 budgets are based on direct charges only

797,784

797,784

343,083

343,083

7/13/90




1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-26

ACTIVITY TITLE: Implementation of New Services

PURPOSE:

To implement new transit service demonstration projects. To develop and undertake
marketing communications activities including the improvement of coordination between
services and providers in the areas of service delivery, marketing and fares. To monitor
and evaluate service performance to determine continuation.

MAJOR PRODUCTS AND ACTIVITIES:

+  Coordination of marketing activities with providers and communities to
implement new services.

Evaluation of new services during the 18-month demonstration periods.
Competitive procurement and provider selection process.

Service implementation assistance to new community-based transit programs.
Minnesota Valley Transit Authority.

Develop and implement uniform standards for the design and distribution of
marketing materials for use by contract service providers and the MTC.

Formalize transfer reciprocity arrangements.
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1988
STAFF COMPLEMENT Budget
Director of Planning & Programs 75
Manager of Planning 240
Manager of Programs

Senior Project Managers

Planners 760
Project Administrators

Interns 600

TOTA

1988
Actual

‘1989
Budget

106
187
102
102
782
391
510

2,180

1989
Actual

4
84

16

2
11

1990
Budget

146
87
179
179
589
494
,040

1991
Budget

187
300
331
528
1,380
1,908
240

4,854

1,278

4,714

EXPENDITURES

Salaries and Benefits
Transit Provider Expense
Per Diems

Travel

Professional and Technical
Metropolitan Council Chargebacks
Occupancy

Materials and Supplies
Printing and Publishing
Equipment Maintenance
Leases and Rentals
Casualty and Liability
Other

General Overhead - Support

1,370,300

1,000
50,000

45,100
TOTAL EXPENDITURES 1,493,600
**(less overhead - for comp) -45,100

1,448,500

25,399
40,422

44,300
850,000

97,341 30,000

924,300 524,650

924 300 524,650

83,946
1,085,000

91,272

1,260,218

DOLLARS
109,804
3,891,400

40,000

4,056,204

REVENUES

General Fund
Special Revenue Funds 1,493,600
TOTAL REVENUES 1,493,600

* Adj for net working hours

167,009

167,009

** 1989 & 1990 budgets are based on direct charges only

924,300 524,650

924,300 524,650

1,260,218

1,260,218

4,056,204

4,056,204

7/13/90




1991 REGIONAL TRANSIT BOARD
WORK ACTIVITY STATEMENT

ACTIVITY NUMBER: 91-27

ACTIVITY TITLE: Community Relations

PURPOSE:

To develop and coordinate activities associated with the internal interaction of the Board
with local units of government and citizen groups that encourages information exchange,
education, participation and involvement in the Board's programs and activities.

MAJOR PRODUCTS AND ACTIVITIES:
« Community transit liaison efforts with local governments.

Assist Chair's Office with outreach efforts (Breakfast meetings, City Council
visits, etc.)

Develop and conduct Annual Transit Forum for government officials.
Manage and coordinate Community Relations mail list.

Citizen Awards and Recognition program administration.

Assist Board members as requested, with their individual relations efforts.
Liaison, education, and communication with various citizen groups.
Provide staff assistance to Chair's Local Official’s Advisory Committee.
Coordinate MTC appointment process.

Monitor RTB programs to ensure adequate citizen participation efforts.

Coalition-building efforts with government and citizen group for support of
transit programs
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1988 1988 1989 1989
STAFF COMPLEMENT Budget Actual Budget Actual

Community Relations Coord.
Administrative Assistant
Clerk/Typist

EXPENDITURES

Salaries and Benefits
Transit Provider Expense
Per Diems

Travel

Professional and Technical
Metropolitan Council Chargebacks
Occupancy

Materials and Supplies
Printing and Publishing
Equipment Maintenance
Leases and Rentals
Casualty and Liability
Other

General Overhead - Support

TOTAL EXPENDITURES
**(less overhead - for comp)

Total w/o overhead

REVENUES

General Fund
Special Revenue Funds

TOTAL REVENUES

7/12/90
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Regional Transit Board
1991 Staff Complement

Actual Actual  Budget Actual Budget

Chair 1988 1989 1990 as of 7/9 1991
Assistant to the Chair 1 1 1 1
Administrative Assistant Q 3 1 1
2 3 3 3

Executive Director's Office
Executive Director
Community Relations Coordinator
Secretary
Administrative Assistant

MNP oo =
WO =+ = =
W <4 <
NOO =
NIODO = =

Total

Public Information
Public Information Officer
Public Information Specialist
Writer-Editor

N = —
W = —
W = =
[ EN N
W = =

Total

Planning & Programs
Director of Planning & Programs
Planning Manager
Programs Manager
LRT Engineer
Sr Project Managers
Planners
Accessibility Specialist
Project Administrators
Paratransit Analyst
Transit Analyst
Administrative Assistant
Secretaries
Clerk Typist
Program Assistant
Clerical Assistant

OCPOCONO A2 W—ALON — — = =
PO = = = o AN = AN = b s
Dpo—‘—‘—‘«‘—‘-l\)—‘ml\)—‘—‘—*—*

M 20 -2000MNOW—-O — — -
L0000 A0 = =2 N2 b 4O & =

=
-
n
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n

Administration & Finance
Comptroller
Secretary
Receptionist
Administrative Aide
Program Auditor
Fiscal Analyst
Contract Analyst
Accountant
Bookkeeper
Clerical Assistant

oOPF =2 =20 -MNDN—=-2O =
NHENA 2w pO =

—
"y
—_—y

Total
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Agency Total
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REGIONAL TRANSIT BOARD
CAPITAL PROJECT BUDGET
1991

Qffice Furniture and Equipment
Number: 91-20-01

r f Funds: neral Fun

Project Description:

Includes all furniture for new employees, additions and upgrades for general office

use.
Detail of Expenditures:
Computer workstations

Telephone system
Modular work areas

Project total $25.000

1987 Actual 1988 Actual 1989 Actual 1990 Budget 1990 Est 1991 Budget

32,630.53 270,030.88 49,490.29 75,000 75,000

25,000
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REGIONAL TRANSIT BOARD
CAPITAL PROJECT BUDGET
1991

1991 Transit Hubs
91-20-02

| in

Project Description:
This is an ongoing project involving development of transit hubs at sites identified in
the RTB Five-Year Transit Plan. Transit hub facilities are to be developed jointly
with local communities. Total expenditures include engineering, design and
constructions costs.

Detail of Expenditures:

Mall of America Hub 562,500 (carryover of 1990 project)

Project total ~~ $562.500

1987 Actual 1988 Actual 1989 Budget 1990 Budget 1991 Budget
200,000 1,375,000 562,500
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REGIONAL TRANSIT BOARD
CAPITAL PROJECT BUDGET
1991

Community Based Transit Capital Assistance

91-20-03

| ing-

Project Description:

Project provides capital funding for the capital costs of small urban, rural and
exurban providers.

Detail of Expenditures:
Provide assistance for community based transit providers for the purchase of

approximately 10 small transit vehicles. Projects will be selected on the basis of
the RTB Capital Evaluation Process.

Project total $250.000

1987 Budget 1988 Actual 1989 Budget 1989 Actual 1990 Budget 1991 Budget
65,178 60,434.26 225,000 250,000
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