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REGIONAL TRANSIT BO4RD
Mears Park Cantre, 230 East 5th Street
St. Paul, Minnesota 55101
612/229-2700

Meeting of the
REGIONAL TRANSIT BOARD
Mears Park Centre Chambers

Monday, July 19, 1993
4 p.m.

AGENDA

CALL TO ORDER AND ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES:

a. Regional Transit Board Meeting, June 21 1993

b. Committee of the Whole Meeting, June 28, 1993
c. Regional Transit Board Meeting, July 7, 1993

CHAIR'S REPORT

MEMBERS' REPORTS
EXECUTIVE DIRECTOR'S REPORT

a. Update on Metro Mobility Restructuring
b. Fare Policy Presentation

REPORT OF THE COMMITTEE OF THE WHOLE
Ruth Franklin, Chair, Administration and Finance Committee

Financial Statements-May 1993

1993 Regional Transit Board Budget Amendment

Proposed 1994 RTB Budget

Resolution Levying Preliminary Ad Valorem Property Taxes for 1993, Payable
1994, Resolution No. 93-06

State Fair Display, Vendor Selection

MTC State Fair Shuttle

1993 MTC Budget Amendment for Purchase of Electronic Registering
Fareboxes for Non-MTC Providers

OTHER BUSINESS
PUBLIC COMMENT

John H. Riley
Chairman
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REGIONAL TRANSIT BOQ4RD

Mears Park Centre, 230 East 5th Street
St. Paul, Minnesota 55101
612/229-2700

Minutes of the Meeting of the
REGIONAL TRANSIT BOARD
July 6, 1993

MEMBERS PRESENT: John H. Riley, Chair; Michael Beard; Morgan Grant; Sharon
Feess; Ruth Franklin; Val Higgins; James Hovland; Ruby Hunt; Dennis Schulstad

OTHERS PRESENT: Ferroll Robinson and Joe Kern, Strgar-Roscoe-Fausch, Inc.; Emil
Brandt, Transportation Advisory Board; Tom Sather; Metropolitan Transit Commission;
Arnie Entzel, Amalgamated Transit Union; Lisa Lee; Gregory L. Andrews, Judy
Hollander, Howard Blin, Annette Keller, Dan Murray, Randy Rosvold, Mary Fitzgerald,
RTB staff

CALL TO ORDER AND ROLL CALL

The meeting was called to order at 4:05 p.m. The chair said Member Hovland had been
delayed and would arrive shortly.

APPROVAL OF AGENDA

Grant moved and Hunt seconded approval of the agenda; the motion carried
unanimously (Hovland and Schulstad not present).

APPROVAL OF MINUTES

Franklin moved and Beard seconded approval of the minutes of the Administration and
Finance Committee meeting on June 14, 1993. The motion was unanimously approved
(Hovland and Schulstad no present).

CHAIR'S REPORT
May Driver of the Month Award - Brvan Chinander, DART.

Mr. Chinander was unable to attend the meeting.

June Driver of the Month Award - Al Casperson, Yellow Taxi Service

Higgins presented the award and thanked Casperson for his service to the people who
depend upon Metro Mobility.

Riley thanked everyone who was involved in the X2000 event last week. It was a great
success, in part because the weather was fine. Everyone who rode the high speed train
was impressed with the smooth and quiet operation. Nearly 2,000 people toured the
train before they had to close the exhibit. High speed trains could allow a person to work
in the Twin Cities and live in Rochester with a commute no longer than that of people
who live in Twin Cities suburbs. (Schulstad and Hovland arrived.)
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MEMBERS' REPORT

Hunt said she attended a conference at which House Minority Leader Swiggum indicated
that he does not support transit because it is not efficient. He has noticed empty buses
on the street. Hunt recommended that someone meet with him and explain how MTC
operates. He does not understand the farebox percentage.

Representative Ozment is a firm supporter of RTB and transit, but has Metro Mobility
concerns since Rosemount is not served. He asked about SMART DARTS. Riley said
that is experimental technology for dispatching vehicles, similar to the PUSH program.
Hunt suggested that Metro Mobility staff talk with him and explain.

EXECUTIVE DIRECTOR'S REPORT
Intermodal Surface Transportation Efficiency Act (ISTEA) Funding Application

Andrews called upon Blin to review his July 6, 1993 memorandum. Because of the tight
deadline for the funding applications, the issue was brought directly to the board. Riley
noted that operation of new service can only be funded for two years. Regarding letters
of support for other projects, Riley said that RTB must review them for consistency with
its Five-Year Plan, but since we are competing for funds with those projects, we should
not send letters of supportor opposition. Hunt moved and Beard seconded:

That the Regional Transit Board authorize the executive director to submit
the following applications to the Transportation Advisory Board:

1. 1-394 Service Operations Costs (second year) - $2.4 million

2. Travel Demand Management Programs - $850,000

REPORT OF THE COMMITTEE OF THE WHOLE

AMENDMENT TO COMPETITIVE TRANSIT POLICY

Riley said at last week's meeting and the meeting week before, the board held the best
discussion of policy he has heard since coming to the RTB. Higgins said that on June
28 Ed Kouneski and Len Simich brought a recommendation on competitive transit
policies to the committee. He agreed with Riley that it was an especially good meeting
with a great deal of input. The policy presented by staff contained five points. The
committee amended the recommendation, deleting ltem 3. Grant moved and Hunt
seconded:

That the Regional Transit Board adopt the following policies:
The following policies apply to contract services for which the Metropolitan
Transit Commission (MTC) and private operators are in competition and
take effect for new contracts negotiated after the date of board approval.
8 Marginal cost proposals may be considered if:

a. Marginal costs fairly represent the actual costs that will be

incurred as a result of providing that segment of service;
and
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The fully allocated costs of other segments of service will
not increase as a result of providing that segment of
service.

The MTC's limits for submitting proposals on a marginal cost basis
are:

Peak Vehicles
Number
Single contract 45 5%
Cumulative Total 136 15%

Notes: In no event shall the MTC's system-wide peak vehicle
capacity of 906 be exceeded for the purpose of preparing a
marginal cost proposal. This policy will be reviewed for
modification at any time the MTC's capacity changes in the future.

As part of its annual review of the MTC's budget, the RTB shall
audit and approve the MTC's marginal pricing method.

The Regional Transit Board and communities that contract for
service will exclude vehicle capital costs from consideration in the
evaluation of proposals.

The motion was unanimously approved.
OTHER BUSINESS
Light Rail Tr.

Eiler reviewed her June 25, 1993 report. Patronage and cost estimates are available for
those who would like additional information. Since people have been working on light
rail for 20 years, Higgins asked if there is any way to push it forward. Eiler said that this
year significant progress has been made. Until the agreement on governance last year,
everyone was operating independently. Riley said he is finding that a lot was spent on
studies and on land, but no one was in charge of a "game plan" to ensure that all of the
issues required by FTA were covered. We have gone back now and done it right. In the
past questions on the validity of the figures delayed it. The weak ridership numbers
require a leap of faith. Eiler said national experts and the Federal Transit Administration
have reviewed and approved the methodology now being used.

P ntati f th mpreh ions Analysl

Ferroll Robinson and Joe Kern used slides to review the summary of findings of the
Comprehensive Operations Analysis. Robinson stressed that an evaluation process
must be developed to deal with route changes and additions. This would serve to
remove the service planning process from the political arena. The process of
implementing the recommendations began in September and is continuing. In response
to Franklin's question, Riley said staff is making every effort to meet the
recommendations. The data will be the basis for continued route planning for the next
several years. Blin said staff would like to report on progress annually during the budget
process. The intention is to streamline and simplify route scheduling.
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Appointment Process for Advisory Committees

Riley said that in the past the chair of the Transportation Accessibility Advisory
Committee (TAAC) was nominated by the RTB chair. He intends to make that
appointment after the members have been selected in the event his nomination is
needed to balance TAAC membership between consumers and providers. Very shortly
members will receive the application forms from their districts and are free as well to
search for people in the districts and bring them into the process. Grant said that
sometimes particular districts did not get applicants. He asked if board members can
draw from other areas. There are active disability people who go into a variety of areas.
Riley said legal counsel will be asked whether members are bound to select from within
their districts and, secondly, can at-large members go outside and pick candidates from
anywhere in the area. Andrews said board members selected people who lived or
worked in their districts and then the three at-large members made their selection to
maintain balance. Riley said he would prefer that members make their selections from
their districts.

Hunt said she has questioned in the past why there are only one or two people with
disabilities on TAAC. Perhaps Grant can suggest people from other districts. Higgins
said he and Grant plan to wait to see who the other appointments are before they make
their selection. Grant agreed with Hovland and Riley that members should caucus to
discuss the candidates and the process should be expedited so that the new members
will be involved in the system transition.

Responding to Hovland's question about the Comprehensive Operations Analysis
(COA), Andrews said it cost $300,000. Robinson suggested that MTC do a continuous
COA by sectors. Riley said the COA discusses structure and what should be done in the
future. Hunt asked how the report relates to the Management Audit. Riley said the audit
analyzed how the organization functions while the COA analyzed how the route system
functions. Hovland said the COA focuses on making the system more economical,
which is the heart of the charge to the agencies. He asked what is being done on the
other side, that is, bringing in more money? Sather said RTB commissioned an
extensive marketing study that was completed by llium and Associates in January 1992.
It gave MTC and RTB a process for attracting ridership and the current ridership
increases reflect the recommendations of that study.

There being no other business, Hovland moved and Franklin seconded that the meeting
be adjourned. The motion was unanimously approved and the meeting adjourned at
5:35 p.m.

| hereby certify that the foregoing constitutes a true and accurate record of the Regional
Transit Board's meeting on July 6, 1993.

Respectfully submitted,

Mary Fitzgerald

Secretary

Approved by the Regional Transit Board on this 19th day of July 1993.




| V¥
REGIONAL TRANSIT BO4RD
Mears Park Centre, 230 East 5th Street

St. Paul, Minnesota 55101
229-2700

Minutes of the Meeting of the
COMMITTEE OF THE WHOLE
June 28, 1993

MEMBERS PRESENT: Policy Committee Chair Val Higgins, Michael Beard, Sharon
Feess, Morgan Grant, James Hovland, Ruby Hunt, John Riley

MEMBERS EXCUSED: Ruth Franklin and Dennis Schulstad

OTHERS PRESENT: Robert Mairs, Allyson Hartle, Todd Paulson, Melanie Benson, Tom
Sather, Robert Thompson, Metropolitan Transit Commission (MTC); Beverley Miller,
Minnesota Valley Transit Authority; Emil Brandt and Karen Lyons, Metropolitan Council;
David Ewald, Arnie Entzel, Amalgamated Transit Union; Gregory L. Andrews, Judy
Hollander, Ed Kouneski, Len Simich, Randy Rosvold, Suzanne Hanson, Mike Opatz,
Dave Jacobson, Mary Fitzgerald, RTB staff

AL RDER AND ROLL CALL

Committee Chair Higgins called the meeting to order at 4:10 p.m. and roll was called.

APPROVAL OF AGENDA

Hunt moved and Grant seconded approval of the agenda. The motion was unanimously
approved.

OTHER BUSINESS

Andrews noted that five announcements on upcoming route hearings had been
distributed to the members.

Beard complimented whoever developed the "flood fleet" bus service. It was a good
idea and will help ease the situation created by roads and bridges closed by the flood.
Riley arrived and apologized for the delay.

DMEN MPETITIVE Ll

Kouneski reviewed the revisions to the policy as outlined in his memorandum, dated
June 16, 1993. The chair said the Providers Advisory Committee (PAC) spent a lot of
time on this policy and he was impressed with their approach. Nearly all the providers
are satisfied with the report. Speaking as a member of the board, Riley said this is as
difficult an assignment as the board has ever been faced with. Staff has done an
excellent job. (The policies approved by PAC are shown below.)

That the Regional Transit Board adopt the following policies:
The following policies apply to contract services for which the Metropolitan

Transit Commission (MTC) and private operators are in competition and
take effect for new contracts negotiated after the date of board approval.
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Marginal cost proposals may be considered if:

a. Marginal Costs fairly represent the actual costs that will be
incurred as a result of providing that segment of service; and

. The fully allocated costs of other segments of service will not
increase as a result of providing that segment of service.

. The MTC's limits for submitting proposals on a marginal cost basis
are:

Peak Vehicles
Number Percent of Capacity
Single contract 45 5%
Cumulative Total 136 15%

Notes: In no event shall the MTC's system-wide peak vehicle capacity
of 906 be exceeded for the purpose of preparing a marginal cost
proposal. This policy will be reviewed for modification at any time the
MTC's capacity changes in the future.

. Given these limits, the MTC may propose marginal costs for contracts
in which:

a. All or most of the trip origins are within the fully developed
service area boundaries, as defined by Minnesota Statute
473.385; or

. The MTC is currently the operator and is being compensated
on a marginal cost basis. (Note: this exception expires if the
MTC is not awarded the contract.)

. As part of its annual review of the MTC's budget, the RTB shall audit
and approve the MTC's marginal pricing method.

. The Regional Transit Board and communities that contract for service
will exclude vehicle capital costs from consideration in the evaluation
of proposals.

Riley expressed support for Items 1 and 2, which are designed to ensure that marginal
cost bidding is permitted only in appropriate situations. The cap is placed at 15-percent
because the Deloitte and Touche study concluded that MTC had enough flexibility to go
to that percentage, but beyond that point fixed costs increase.

Regarding Item 3, Riley said he does not see what this provision has to do with
establishing a marginal cost situation. He questioned the policy rationale for further
limiting MTC from bidding for service ion geographic grounds alone f they have cleared
all the other tests. RTB would not allow a reverse situation. This provision misinterprets
the legislative intent and has nothing to do with marginal costs. The competitive transit
policy should deal with competition. Item 5 clearly refers to competition and levels the
playing field. Item 4 would be necessary in any event, but Item 3 forces MTC to stay
inside their statutory service area. Ultimately RTB represents the public's interest and if
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MTC can come up with a true low bid, based on legitimate marginal costs, we owe it to
the public to take that bid. we can get.

Beard said that under Item 3 the statutory limitations on the fully developed area are a
one-way gate. No one else can go in but MTC can come out. Would the taxpayer be
served by allowing others into the core area? Riley agreed the statute is a one-way gate
policy. Itis clear an area is reserved for MTC but the statute does not say MTC is limited
to that area. Excluding Item 3, the policy could serve as a model for the rest of the
country.

Hunt said she appreciates this process. It is staff's responsibility to present their best
view and it is healthy for staff to develop alternatives for the board to accept or reject.

Responding to Hovland's question, Riley said there are a few exceptions that allow other
carriers into the fully developed area. MTC still provides 96-percent of the passenger
miles in the region. Hovland asked, if Item 3.a. is dropped, whether a situation could
develop in which MTC could claim they should be the only provider within a given area.
Riley said RTB's policies must conform to statute and we try to keep the competitive
balance. Hovland said he does not want to create an unfair situation for either side.

In response to Beard's request for additional background, Kouneski explained the
reasons for geographic limits. The Vision contemplates a number of improvements to
areas that are exclusive to MTC . Fixed costs in the area will rise and it made sense that
MTC concentrate resources in the core area. This is an opportunity to support the Five-
Year Transit Plan and send that message. Regarding service outside the core, that is
where the best opportunities are for private sector participation. Riley's comments make
a lot of sense; however, all that service is not open to competitive bidding and would
require a statutory change. Riley said that if a proposed route is significantly more
expensive, Items 1.a. and b. will apply, but if they can fairly bid the line and pass the
tests in Sections 1 and 2, he cannot understand why they cannot bid.

Higgins said Beard characterized his view very well. MTC is given a monopoly in a large
geographic area. If they could go outside that area, the private providers should be able
to come in. Item 3 is a leveler. MTC opposes this and wants to bid in opt-out
communities, but they do not want someone from the outside to bid against their routes.
That is wrong and the geographic limits should be kept in the policy.

Entzel said this is not a new issue. The MTC was the only public provider on the
Providers Advisory Committee and it is understandable why they opposed the policy. He
explained that MTC was created because the former provider, which was private,
dropped many unprofitable lines. Peter McLaughlin, who was an author of the legislation
defining the MTC service area, has explained the legislative intent. According to Entzel,
RTB is trying to develop a policy that is in conflict with the statute. Higgins said it is well
established law that an individual legislator is not a proper person to prove legislative
intent, so whatever McLaughlin told Entzel in good faith is only the opinion of one
individual out of many. The courts have held for many years that is not the right way to
determine intent. Entzel said that when you draft a policy, place it before a board, state
your intention and others agree, then your intent carries a lot of weight. Higgins said the
courts have found differently.

Regarding Item 2, Sather said at a PAC meeting he asked for an inclusion of clarifying
language. The assumption was made that it included only peak vehicles. From the
MTC's perspective, he would like the higher end of the Deloitte & Touche range
included. A substantial transit funding bill would have a terrific impact on the marginal
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cost formulas. The policy should be scheduled for review on a regular basis to ensure
that market changes are incorporated. If funding were available and regular route
service had 10-minute headways there would be a financial impact and MTC's desire for
marginal cost service would be diminished.

Sather said Item 3 appears to be punitive. The driving factor should be service and the
cost of service. Those limits would make it impossible to market service beyond the core
area. Higgins asked, if cost is the driving force, should private providers be allowed to
come into the core area? Sather said they probably should, but in reality, MTC does
many things that benefit the private providers in the marketplace. MTC tries to develop
greater ridership throughout the system. There are pieces of the service MTC probably
should not have; not every route is cost effective. RTB spent a great deal of money on
MTC last year for the Comprehensive Operations Analysis and the Deloitte Management
Audit. They are working closely with RTB staff to accommodate the riders if service is
changed. (Grant was excused to attend another meeting.)

Sather said Item 5 excludes capital costs from the cost of service, but MTC and the
private providers should be able to borrow at the same levels. A private provider may
have an opportunity to expense one or two vehicles in one year. By federal law MTC
can only deduct 1/12 in a given year. A plan should be developed for RTB to acquire the
vehicles if a provider, after buying vehicles, does not get a renewal contract. Private
providers are not constrained as MTC is in the kind of vehicles they purchase. Higgins
said that in the past nearly all contracts have been for less than three years so the
providers are unable to amortize costs, which is one of their risks. Riley said that could
be handled through the contract. If there is public money we could reserve the right
decide the disposition of the vehicle after five years so public monies could be recouped.

David Ewald spoke on behalf of private providers, but noted that some of them may not
support his comments. They supporting keeping Item 3 as written. The figure of 96-
percent of service delivered by MTC shows there is virtually no competition in the
Metropolitan Area. This relates to looking at where private providers focus their energy.
MTC's focus could change markedly. Regarding the McLaughlin amendment, Ewald
said this committee should not allow a Hennepin County commissioner to interpret the
law.

Regarding his "swinging gate" comment, Beard noted that the core area lines were
drawn because MTC is a tool for social policy, not a business. There was a deliberate
public policy decision made that transit would serve a certain number of routes and
would need public subsidy. That does not seem to exist in the suburbs. That gate only
swings one way. He asked Beverley Miller about the marginally bid MTC service which
originates outside the core service area. If MTC could not bid, what would the impact be
on Minnesota Valley Transit? Miller responded that if MTC were not in the market place
the private providers would potentially be less than competitive knowing they were the
only business in town. Higgins asked if she ever had any indication that private
providers stayed out because they knew MTC would come in on a marginal cost basis
and they could not touch the costs. Miller said she had and they are struggling with how
to maintain competition. They understand the capital costs addressed by Item 5 are the
factor that keeps others away. Beard asked if retaining Iltem 5 and eliminating ltem 3
would accomplish that. Miller said they could only guess what would happen. Item 3 is
not really a "game-breaker" for her service. Higgins asked Miller if she thinks private
providers would bid on some routes if they knew MTC could not bid using marginal
costs. Miller said the last time MTC bid they spent about six months trying to determine
the best basis. The difference in the cost of operations between MTC and the private
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providers should make the privates very competitive, but the cost of capital has kept
them out.

Hunt asked Sather if he agrees with Riley's position on Item 3. Sather said he agrees
that Item 3 is not needed. MTC is focusing its efforts and energies into modifying the
service it has now and is not trying to establish new routes into Downtown Minneapolis
and St. Paul. MTC's single largest expense is labor, and when you drive the bus driver
20 miles to his first stop and bring him back you increase deadhead miles. There are
routes MTC should not be running, but there has to be integrity in the system in the core
area. The gate should, in fact, swing both ways but if private providers could "cherry-
pick" the best core area routes MTC would be left with a dismantled system serving only
the worst routes. There must be a protected service area: Hunt asked if Iltem 3 gives
that kind protection. Riley said the statutes guarantee the protection of the city routes.
Higgins said he does not propose the gate be wide open or propose that providers be
allowed to "cherry-pick," but if MTC can go outside, the playing field will not be level.
Hovland said this body is responsible for spending a lot of money and this is a situation
where some protection is provided against unfettered competition. MTC must be kept
healthy to run all those routes. We have seen what happened when airline service was
deregulated and smaller areas lost service. The same thing happened in the trucking
industry. Item 3 is redundant and superfluous.

Riley moved that the Competitive Transit Policy be amended to delete Item 3. The
issues raised by Item 3 should not be allowed to die. They should be addressed
separately on their merits. The board is charged to protect the consumer's interests.
Competition should not be limited by policies which would prevent MTC from bidding
outside its core area if it clears the economic tests in Sections 1 and 2. Beard seconded
the motion. The motion, as amended, is shown below.

That the Regional Transit Board adopt the following policies:

The following policies apply to contract services for which the Metropolitan
Transit Commission (MTC) and private operators are in competition and
take effect for new contracts negotiated after the date of board approval.
1. Marginal cost proposals may be considered if:

a. Marginal Costs fairly represent the actual costs that will be
incurred as a result of providing that segment of service; and

. The fully allocated costs of other segments of service will not
increase as a result of providing that segment of service.

2. The MTC's limits for submitting proposals on a marginal cost basis
are:

Peak Vehicles
Number
Single contract 45 5%
Cumulative Total 136 15%

Notes: In no event shall the MTC's system-wide peak vehicle capacity
of 906 be exceeded for the purpose of preparing a marginal cost
proposal. This policy will be reviewed for modification at any time the
MTC's capacity changes in the future.
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3. As part of its annual review of the MTC's budget, the RTB shall audit
and approve the MTC's marginal pricing method.

. The Regional Transit Board and communities that contract for service
will exclude vehicle capital costs from consideration in the evaluation
of proposals.

The motion carried (Higgins voted "nay" and Grant was not present.) Higgins said he
opposed the motion because of the exclusion of Item 3.

There being no other business, Beard moved and Feess seconded that the meeting b
adjourned. The motion was unanimously approved and the meeting adjourned at 5:35
p-m.

| hereby certify that the foregoing constitutes a true and accurate record of the Regional
Transit Board's Committee of the Whole meeting of June 28, 1993.

Respectfully submitted,

Mary Fitzgerald
Secretary

Approved by the Regional Transit Board on this 19th day of July 1993.




REGIONAL TRANSIT BOARD

Mears Park Centre
230 East 5th Street
St. Paul, Minnesota 55101
612/292-8789

Minutes of the Meeting of the
REGIONAL TRANSIT BOARD
June 21, 1993

: John Riley, Chair; Michael Beard; Sharon Feess; Ruth
Franklin; Morgan Grant; Val Higgins; James Hovland; Ruby Hunt; Dennis Schulstad

OTHERS PRESENT: Arnie Entzel, Amalgamated Transit Union; James Babcock,
Washington County Human Services; Mark Hosier, DARTS; Shereen Shamrach, United
Services; Gregory Andrews, Stephanie Eiler, Suzanne Hanson, Judy Hollander, Dave
Jacobson, Ed Kouneski, Paul Moline, Dan Murray, Debra Nelles, Len Simich, Dale
Ulrich, Kathy Grochowski, Regional Transit Board staff

CALL TO ORDER AND ROLL CALL

The chair called the meeting to order at 4:10 p.m. and the secretary called the roll.

APPROVAL OF AGENDA

Feess moved and Higgins seconded that the agenda be approved. The motion was
unanimously approved.

APPROVAL OF MINUTES

Hovland moved and Beard seconded to approve the minutes of the Regional Transit
Board and Metropolitan Transit Commission Joint Meeting, June 4, 1993. The motion
was unanimously approved.

Hunt moved and Feess seconded to approved the minutes of the Regional Transit Board
Meeting, June 7, 1993. The motion was unanimously approved.

CHAIR'S REPORT

Riley discussed the new language in the conference committee report from H.F. 1709
regarding the RTB appropriation for FY '94-'95. He said this was designed to stop
competitive bidding and freeze out the existing six contracts the RTB holds with
providers other than the MTC. In order to comply with the legislation, the RTB would be
required to break these contracts by the end of the biennium. The consequence of
complying with this language may place the agency or the state into litigation that would
be difficult to defend. Riley has no intention of reducing funding to the MTC, and plans
to obey the statute to the letter; however, to do this and maintain the current six contracts,
he proposed to lower the distribution of property tax receipts to the MTC by $890,000
and use those funds to serve the six contracts. This would avoid a law suit, he said.
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Schulstad questioned whether this complies with the intent of the law as well as the letter
of the law, and how would the legislature react to this action by the RTB. Riley said he
didn't believe any of the conference committee members, other than the chair, were aware
of the change in the language. The consequence of not taking action on this is to
terminate the contracts, thus alleviating any competition. Schulstad asked if the private
carriers where as responsive as the MTC, and did they deserve the contracts. Riley said
yes. Riley said he didn't think the board had to pass anything to night, but that the MTC
and the other providers need to know budget figures as soon as possible. Franklin agreed,
saying that it was time the board began work on the budget. Beard inquired if this will
affect the Opt-Outs. Riley said no. Hunt mentioned how interesting it was that the MTC
and Metro Mobility were being treated in the opposite way. Higgins commented that the
Legislative Auditor criticized the RTB for not placing more routes out for competitive
bidding. He asked whether competitive bidding was in the RTB mandate or in the state
statute. Riley said it was in the RTB mandate. Franklin said the RTB was created to
make transit more effective and to bid out routes that weren't cost effective. If the RTB
eliminates competitive bidding, the suburbs will suffer the most, and since they pay more
property taxes and receive less service, it's appropriate to use property tax revenue to help
them. Armie Entzel, Amalgamated Transit Union, stated that it was not the MTC's
intention to abolish competitive bidding, but to create a crisis situation to get the attention
of legislators in the next legislative session. Riley commented that today's action is
neither pro nor anti-MTC, but if there is going to be a debate about competitive bidding,
it should be out in the open. At which time, Hovland offered a motion and Higgins
seconded:

In order to carry out the intent of Minn. Stat. 473.371, it is herewith
resolved that the Regional Transit Board honor all existing contracts with
private carriers through state fiscal year 1995 by re-allocation of property
tax receipt funds designated for regional transit needs in sufficient amount
to meet those existing contractual obligations with said private carriers.

The motion was unanimously approved.
MEMBER'S REPORT

Feess reported that she had attended a meeting at the Success by Six program. She said
they are very interested in being considered a constituency group for transit issues in the
next legislative session.

Hunt reported that she had attended a post-legislative debriefing meeting of metro area
legislators who said that transit will be their highest priority in the next legislative
session.

Grant said that he's heard reports that service counters in the MTC stores are not in
compliance with ADA, and the RTB should work with them to bring them into
compliance.
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EXECUTIVE DIRECTOR'S REPORT
Trip A p R P——

Dave Jacobson reiterated the providers desire to suspend the Trip Assurance Program.
Riley asked what the providers' principle argument was. Jacobson said they feel they
have sacrificed quality of service for quantity of rides. Grant said that he supports
suspension of the program because it's draining the system. Higgins reminded the
members that TAAC also supports suspension of the program. Riley asked if any
providers were present, and if so, did they want to testify for or against the program. Jim
Babcock testifying for Washington County Human Services said that service quality has
declined. Also, he feels the trip denial numbers are only the tip of the iceberg, that there
has probably been many more denials than the numbers show. Beard asked Babcock if
he would like to see the program suspended. Babcock replied yes. Riley asked if the
program was suspended would we go back to seeing 3,500 trip denials again. Babcock
said I doubt it, but that he wasn't sure. Riley asked if Washington County Human
Services had made any money off the additional rides, and is there anything that the
board could do in the next 90 days to make the Trip Assurance Program more workable.
Babcock said they've made a little money, but it's been hard work. And the only way to
make Trip Assurance more workable is to follow the ADA regulations as opposed to
strictly following the Trip Assurance regulations. Beard, summing up the program said,
we've taken adequate service from most riders and forced mediocre service on most to
help a few--I would like to suspend the program. At which time, Grant moved and Hunt
seconded:

That the Regional Transit Board suspend the Trip Assurance Program until
the restructuring scheduled for October 1, 1993.

Three-Wheeler r Poli

Beard moved and Higgins seconded:

That the Regional Transit Board direct staff to conduct research and report its
findings as it relates to the Americans with Disabilities Act and liability
transporting three-wheel scooters.

The motion was unanimously approved.

REPORT OF THE COMMITTEE OF THE WHOLE
A pril 1993 Financial Stat I

Franklin moved and Hovland seconded:

That the Regional Transit Board receive the April 1993 financial
statements and that they be placed on file.

The motion was unanimously approved.
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St. Paul Cultural Area Trolley Funding Proposal
Franklin moved and Higgins seconded:

That the Regional Transit Board authorize the executive director to enter
into a funding agreement with the Saint Paul Area Chamber of Commerce
and the City of St. Paul to provide capital funding for the Saint Paul
Cultural Area Trolley proposal, in an amount not to exceed $360,000.
Authorization of capital funds is contingent upon the City and the
Chamber demonstrating the ability to provide operating funding for the
first eighteen months of service.

motion was unanimously approved.
D | Mi lis TMO C ! | I
Franklin moved and Hovland seconded:

That the Regional Transit Board approve providing $15,000 to the
Minneapolis Downtown TMO for continued operations until federal
funding is secured. In addition, the Regional Transit Board approve the
following contract amendments:

1) Amend the existing contract with Mn/DOT to allow Mn/DOT to
provide $30,000 in funding for the RTB to pass through to the
Downtown Minneapolis TMO.

Amend the existing contract with the City of Minneapolis to provide
a total of $45,000 ($30,000 Mn/DOT and $15,000 RTB funds) for
TMO operations.

Future funding is conditional upon the development of an evaluation tool to
measure the effectiveness of the TMO activities.

The motion was unanimously approved.
1992 RTB Audit
Franklin moved and Hunt seconded:

That the Regional Transit Board accept the draft reports of the 1992
agency audit.

The motion was unanimously approved.

1993 Travel Demand Management Contract

Franklin moved and Hovland seconded:
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That the Regional Transit Board authorize its executive director to enter
into a contract for calendar year 1993 with the Metropolitan Transit
Commission to provide rideshare services through Minnesota Rideshare in
an amount not to exceed $599,028.

The motion was unanimously approved.

North Suburban Lines 1993 Contract Amendment

Franklin moved and Hunt seconded;
That the Regional Transit Board authorize its executive director to amend
the North Suburban Lines 1993 Contract (Contract No. 91/08/05-08) by
$65,789 to an amount not to exceed $827,818.

The motion was unanimously approved.

R 55 Two-Month Contract Extensi ith MTC

Franklin moved and Higgins seconded:
That the Regional Transit Board authorize its executive director to amend
the Route 55 contract (Contract No. 92/20/04-14) with the Metropolitan
Transit Commission by $119,640 to a maximum of $834,949 for the
period of April 1, 1992 through July 31, 1993.

The motion was unanimously approved.

Franklin moved and Grant seconded:

That the Regional Transit Board approve the comments on the
Metropolitan Council's Transportation Development Guide/Policy
Plan and forward them to the Metropolitan Council.

The motion was unanimously approved.

Metropolitan Transit Education Pl

Franklin moved and Grant seconded:

That the Regional Transit Board authorize the executive director to enter
into a contract for the period of July 1, 1993 through September 15, 1994
with the Metropolitan Transit Commission, the Metropolitan Council, the
Minnesota Department of Transportation, the Hennepin County Regional
Railroad Authority, the Ramsey County Regional Railroad Authority, and
the LRT Joint Powers Board for the amount of $40,000.00 as the Regional
Transit Board's contribution to the implementation of the Metropolitan
Transit Education Plan.
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The motion was unanimously approved.

OTHER BUSINESS

Hunt requested an LRT update at the next meeting. Riley said yes, that he would see
what he could do about an LRT update in the near future.

There being no further business, Riley moved and Grant seconded to adjourn the meeting.
The motion was unanimously approved; the meeting was adjourned at 6:15 p.m.

I hereby certify that the following constitutes a true and accurate record of the Regional
Transit Board's meeting of June 21, 1993.

Respectfully submitted,

Kathy Grochowski
Acting Secretary

Approved by the Regional Transit Board this 19th day of July, 1993.




REGIONAL TRANSIT BO4RD
Mears Park Centre, 230 East 5th Street

St. Paul, Minnesota 55101
229-2700

REPORT OF THE COMMITTEE OF THE WHOLE

At its meeting of July 12, 1993, the committee approved the following recommendations:

FINANCIAL STATEMENTS-MAY 1993

That the Regional Transit Board receive the May 1993 unaudited financial
statements and direct that they be placed on file.

1993 REGIONAL TRANSIT BOARD BUDGET AMENDMENT

That the Regional Transit Board amend the 1993 budget, adopted
December 1992, recognizing the following:

Beginning Fund Balance $4,847,919
Total Revenues of $97,188,475
Total Expenditures $94,511,449
Ending Total Fund Balance $7,524,945

SCHEDULE PUBLIC HEARING ON PROPOSED 1994 REGIONAL TRANSIT BOARD
BUDGET

That the Regional Transit Board approve the 1994 proposed budget,
dated July 6, 1993, for the purpose of holding a public hearing at 5:00
p.m. on Monday, August 9, 1993, in Mears Park Centre, 230 East Sth
Street, St. Paul, Minnesota 55101.

ELIMIN EM P
ABLE 1994, RESOL N NO.

That the Regional Transit Board adopt Resolution No. 93-06, "Resolution
Certifying Preliminary Ad Valorem Property Taxes for 1993, Payable
1994."

STATE FAIR DISPLAY, VENDOR SELECTION

That the Regional Transit Board authorize the executive director to enter
into a $35,000 contract with Design Stages to create and construct a 10-
by-20 foot display to be completed and set up at the 1993 State Fair by
August 25, 1993. This contract will be entered into by the Regional
Transit Board on behalf of the Metropolitan Transit Education Committee
and funds will be disbursed from the Metropolitan Transit Education
Committee's account.




Report of the Committee of the Whole
July 12, 1993

METROPOLITAN TRANSIT COMMISSION STATE FAIR SHUTTLE

That the Regional Transit Board approve fares for the State Fair express
service at $2 for adults and seniors, $1 for youth ages six to 12 years old,
and free for children under 5 years old.

1993 MTC BUDGET AMENDMENT FOR PURCHASE OF ELECTRONIC REGISTERING
EAREBOXES FOR NON-MTC PROVIDERS

That the Regional Transit Board amend the 1993 MTC capital budget,
increasing it by $600,000, from $52,548,904 to $53,148,904, for the
purchase of electronic fareboxes and supporting equipment. The
equipment will be leased to non-MTC providers of regular route service.

The board further directs MTC to amend its 19983 capital budget to reflect
the board's action.

The next meeting of the committee will be August 9, 1993 at 4:00 p.m., followed by the
public hearing on the budget at 5:00 p.m.

Ruth Franklin, Chair
Administration and Finance Committee

mff
713/93




REGIONAL TRANSIT BOARD
MEARS PARK CENTRE
230 EAST FIFTH STREET, ST. PAUL, MINNESOTA 55101
292-8789
June 23, 1993

TO: Chair and Members of the Administration and Finance Committee

FROM: Gerri Sutton, Accountant NM

SUBJECT: Financial Statements -May 1993

SUMMARY
The Administration and Finance Committee is asked to review the May 1993, financial

statements. These financial statements have been prepared on the modified accrual basis
and in accordance with generally accepted accounting principles.

DISCUSSION

The total ending fund balance is down $l34,060 from the close of April 1993. The
negative variance in MTC Regular Route expenditures increased to $1.9 million, up
$460,000 since April 1993.

For a second consecutive month, the Metro Mobility fund balance shows little change,
ending at $499,000.

RECOMMENDATIONS

That the Regional Transit Board receive the May 1993, financial statements and direct that
they be placed on file.




REGIONAL TRANSIT BOARD
FINANCIAL STATEMENTS
Ending May, 1993

Balance Sheet

Combined Statement of Revenues, Expenditures and Fund Balance
Special Revenue Funds

Program Status Report and Comments

Transit Provider Status Report

Investment Summary by Fund

Schedule of Bond Receipt and Disbursement




GENERAL
FUND

SPECIAL REV

FUNDS

AGENCY
FUND

FIXED
ASSETS

AXES RECEIVABLE
. ACCRUED INTEREST RECEIVABLE
.uf "DUE FROM OTHER FUNDS
! UE FROM OTHER GOVERNMENTAL UNITS
TATE OF MINNESOTA RECEIVABLE
EDERAL GOVERNMENT RECEIVABLE
‘OTHER ASSETS

$182,577
$2,272,668
$0

$2,141
$1,773,450
$0
$1,240,700
$58,573
$16,391

$0

$0
$68,181,381
$0

$0

$0
$12,276,050
$592,781
$1,032,204

$78,681
$2,832,642
$11,275,986
$0

$0

$0

$0

$0

$394,208

$575,782

TOTAL ALL

$261,258
$5,105,309
$79,457,367
$2,141
$1,773,450
$0
$13,516,750
$651,354
$2,018,585

MAY 1992

ALL FUNDS

CHANGE

$994,261
$5,167,875
§77,421,605
$1,023
$165,735
$0
$14,194,000
$172,706
$2,170,625

($733,003)
($62,565)
$2,035,762
$1,117
$1,607,715
$0
($677.,250)
$478,648
($152,041)

TOTAL ASSETS

$5,546,499

$82,082,4186

$14,581,517

$575,782

$102,786,214

$100,287,830

"ACCOUNTS PAYABLE
CCRUED PAYROLL LIABILITIES
DUE TO OTHER GOVERNMENTAL UNITS
‘MTC PAYABLE
TRANSIT PROVIDERS PAYABLE
UE TO OTHER FUNDS
EFERRED REVENUE
OTHER LIABILITIES
"DEFERRED COMP HELD

$122,524
$145,173
$106,042
$0

$0

$0
$1,485,575
$11,900

$500

$3,388

$0
$20,680,500
$3,256,826
$1,773,450
$55,626,239

$9,365,008
$1,989,660
$2,832,642

$0

$394,208

$123,024
$148,562
$9,471,049
$22,670,160
$£6,089,468
$1,773,450
$57,111.814
$11,900
$394.208

$129,697
$106,728
$9,375,790
$22,778,565
$6,669,962
$165,735
$55,694,734
$11,900
$319,630

$2,498,384

($6,674)
$41,834
$95,259

($108,406)
($580,495)
$1,607,715
$1,417,080
$0
$74,578

TOTAL LIABILITIES

VESTMENTS IN FIXED ASSETS
. RESERVED / DESIGNATED
£ UNRESERVED / UNDESIGNATED

$1,871,214

1,131,041
$2,544,244

$81,340,903

$741,513

$14,581,517

$0
$0

$0

$575,782

$0

$97,793,634

$575,782
$1.131,041
$3,285,757

$95,252,742

$568,602
$1,921,340
$2,545,145

$2,540,892

$7,180
($790,299)
$740,612

TOTAL FUND EQUITY

TOTAL LIABILITIES & FUND EQUITY

$3,675,285

$5,546,499

$741,513

$82,082,417

$0

$14,581,517

$575,782

$575,782

$4,992,580

$102,786,214

$5,035,087

$100,287,829

($42,507)

§$2,498,385




COMBINED STATEMENT '

BEGINNING FUND BALANCE

~ PROPERTY TAX

STATE APPROPRIATIONS
FEDERAL GRANTS
INTEREST

AGENCY REIMBURSEMENT

- MISCELLANEOUS

TOTAL REVENUE

~ SALARIES & BENEFITS

MEMBER PER DIEMS
CONSULTING

LEGAL FEES
PROFESSIONAL SERVICES

@ MET COUNCIL CHARGEBACKS

a
=
L

LOCAL TRAVEL

NON-LOCAL TRAVEL

MATERIALS & SUPPLIES
'OCCUPANCY/TELEPHONE

PUBLIC COMMUNICATIONS

EQUIP RENTAL/MAINTENANCE
INSURANCE

CAPITAL EXPENDITURES

EMPLOYEE RECRUITMENT/DEVELOPMENT
TRANSIT PROGRAMS/GRANTS

TOTAL EXPENDITURES
EXCESS/(DEFICIENCY) REV OVER EXP

TRANSFERS
BOARD AUTHORIZATIONS

ENDING FUND BALANCE

GENERAL
FUND

REGIONAL TRANSIT BOARD

HEVENUE.{-_EKFEND]TU RES AND CHANGES IN FUND BALANCE—

R FIVE MONTHS ENDED MAY 31, 1993

REVENUE = o ALL

SPECIAL TOTAL h TOTAL BUDGET
FUNDS FUNDS

_FUNDS

$2,975,973

$1,061,125
$236,330
$147,873
$0

$109

$1,871,946

$26,900,723
$9,960,440
$654,165
$0
$214,939
$0

$4,847,919

$26,900,723
$11,021,565
$890,495
$147,873
$214,939
$108

ACTUAL BUDGET
VARIANCE
FAV/{(UNFAV)

$3,518,627

$26,784,448
$11,021,563
$786,167
$232,500
$250,000
$0

$1,320,292

$116,275
$3
$104,328
($84,627)
($35,061)
$109

$1,445,437

$655,791
$10,300
$53,800
$16,877
$23,273
$78,165
$11,203
$6,122
$10,962
$84,830
$26,217
$9,407
$3,679
$9,846
$9,960
$1,292

$37,730,267

$27,233
$0
$259,067
$281

$0

$197

$42
$0

$0
$80
$38,308,111

$39,175,704

$683,025
$10,300
$53,800
$16,877
$282,340
$78,165
$11,574
$6,122
$11,159
$84,830
$26,258
$9,407
$3,679
$9,846
$10,040
$38,309,403

$39,074,677

£738,942
$16,667
$110,417
$54,167
$586,979
$78.167
$21,271
£19,583
$16,063
$80,119
$69,125
$14,417
$26,750
$4,167
$11,042
$37.341,168

$101,026

$55,917
$6,367
$56,617
$37,290
$304,639
$2
$9,696
$13,462
$4,903
$5,289
$42,867
$5,010
$23,071
($5.679)
$1,002
($968,235)

$1,011,815

$433,822

$o
$265,690

$38,595,010

($864,743)

$0
($265,690)

$39,606,825

($431,121)

$0
(80)

$39,199,040

($124,363)

$0
$0

($407,784)

($308,758)

$0
$0

$265,690

$3,675,285

($265,690)

$741,513

(%0)

$4,416,798

$0

$3,394,264

$0

$1,022,534




BEGINNING FUND BALANCE

“Ll pROPERTY TAX

TATE APPROPRIATIONS

GENCY REIMBURSEMENT
ISCELLANEOUS
TOTAL REVENUE

"MTC OPERATING SUBSIDY

"RURAL SYSTEMS

- SMALL URBAN

METRO MOBILITY PROVIDERS
LIGHT RAIL TRANSIT

OTHER

PROVIDER CAPITAL EXP

= TRANSIT PROGRAMS/GRANTS

TOTAL EXPENDITURES

EXCESS/(DEFICIENCY)
REVENUE OVER EXPENDITURE

TRANSFERS
BOARD AUTHORIZATIONS
- COST ALLOCATION
—i NET TRANSFERS

ENDING FUND BALANCE

REGULAR
ROUTE
012

REGIONAL TRANSIT BOARD
COMBINED STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE—

~ ALL SPECIAL REVENUE FUNDS—FOR THE FIVE MONTHS ENDED MAY 31, 1993

METRO
MOBILITY

013

OPT
ouT
014

RURAL
SM/URB
015

LRT
016

1,116,237

23,387,153
4,267,250
237,500

0

0

156,574

V]
5,146,375

0
214,939
0

0

3,277,780
0

0

0

387,976

211,159

0
416,665
0

0

TOTAL
SPECIAL
FUNDS

1,871,946

26,900,723
9,960,440
654,165

0

214,939

0

BUDGET
SPECIAL
FUNDS

ACT/BUDG
VARIANCE

| FAV/(UNFAV)

1,287,320

26,784,448
9,960,438
654,167

0

250,000

0

634,626

116,275
3
(2}
0
(35,061)
0

27,891,903
28,325,345
200,833
158,660

1,120,267

(18,973)
0

0

5,361,314

4,771,381

0
0

3,277,780

2,695,093

0
0

0
0

416,665

286,899

0
0

37,730,267

28,325,345
200,833
158,660
247,044

1,120,267
2,695,093

646,623

160,938
4,771,381
286,899

(18,973)
0

0

37,649,052

26,414,760
256,220
178,442
314,012

1,243,811
2,853177
617,023
172,027
5,082,363
448,538

0

0

0

81,214

(1,910,585)
55,387
20,782
66,068

123,544
158,085
(29,600)
11,089
310,982
159,638
18,973

0

0

29,786,132

(1,894,229)

0
(79,336)

5,019,325

341,989

0
0
0

2,695,083

582,687

0
(57.821)

807,561

(24,9857)

0
(107,117)

286,899

129,766

0
(21,415)

38,585,010

(864,743)

0
(265,690)

37,579,372

69,680

0
(265,690)

(1,015,638

(934,424

(79,338)

(857,328)

498,563

(57.821)

524,866

(107,117)

255,902

(21,415)

319,510

(265,690)

741,513

(265,690)

1,041,311

(299,787




PROGRAM ORIGINAL EXPENSE THRU

| BUDGET |PERIOD END DATE|

UNEXPENDED
BUDGET

EXPENSE AS
| % OF BUDGET |

93—-01 RTB Chair's Office

93—02 Executive Director's Office
93—-03 Programs/Planning Admin
93—04 Transportation Planning Process
93—10 Elderly and Disabled

93—11 Rideshare Planning

93—-13 Transit System Planning & Impl.
93—14 Transit Programs and Admin.
93—15 Administrative Services

93—-16 Financial Management

93—17 Personnel Administration
93—19 Public Information

93—22 Competitive Transit Services
93—23 Light Rail Transit

93—26 Transit Test Mktg of New Serv.
93—27 Community Relations

93—-XX

$344,880
$246,820
$170,976
$124,298
$254,161
$291,743
$328,590
$89,469,388
$517.,349
$244,988
$63,772
$294,883
$0
$1,071,690
$591,528
$57,636

$0

$105,002

$72,581
$64,916
$48,775
$64,092
$29,510
$102,340
$38,388,259
$168,056
$106,850
$24,605
$92,466
$2,454
$286,899
$20,078
$23,015

$0

$239,878
$174,239
$106,060
$75,523
$190,069
$262,233
$221,250
$51,081,129
$349,293
$188,138
$39,167
$202,417
($2,454)
$784,791
$571,445
$34,621

$0

30.45%

29.41%

37.97%

39.24%

25.22%

10.11%

31.63%

42.91%

32.48%

43.61%

38.58%

31.36%

0.00%

26.77%

3.39%

39.93%

0.00%

Sub-Total
93—20 Capital Expenditure Program

Total Programs and
Capital Expenditures

$94,067,697

$10,000

$39,599,897

$9,846

$54,467,800

$154

42.10%

98.46%

$94,077,697

$39,609,743

$54,467,954




REGULAR ROUTE
North Suburban

U Of M — Route #52
Valley Transit
Roseville Circulator
Be Line

Regular Route Expense
North Suburban—Audit Adj.
Valley Transit—Audit Adj.
Adj. Regular Route Expense

MTC —Western Suburbs
MTC—Rideshare—Local
MTC—Rideshare—ISTEA
MTC—-Jobseekers
RTB—-Jobseekers

MTC —Regular Route

MTC —Regular Route Expense
Total Regular Route Expense

METRO MOBILITY
National

Yellow Taxi

Wilder

United Services
Metro Ride

H.T.S.

H.S.l.

Handicabs
Ebenezer

Diamond Cab
DARTS

City Wide
Contemporary Transportation
Metropolitan Area Transit
Safe Ride

Triad Transportation
Comfort Bus

Blue & White Cab
Fox Four

Special Kare

Metro Mobility Expense
MTC-MMAC

Total Metro Mobility Expense

Contract

762,029
483,000
110,117
580,000
430,000

2,365,146

2,365,146

620,000

0

614,928
430,660

0
63,395,424

65,061,012

67,426,158

2,215,061
1,698,594
405,521
686,729
931,160
309,660
177,708
2,494,289
1,915,142
545,800
458,177
359,831

12,197,672
753,628
12,951,300

1993
Budget

762,029
483,000
110,117
580,000
430,000

2,365,146

2,365,146

620,000
0
614,928
430,660
0

63,395,424
65,061,012

67,426,158

2,215,061
1,698,594
405,521
686,729
931,160
309,660
177,708
2,494,289
1,915,142
545,800
458,177
359,831

12,197,672
753,628

12,951,300

5 months
Expense

331,051
274,305

43,846
237,838
233,227

1,120,267

(16,055)
(2,918)

1,101,294

246,294

0

200,833
158,660

0
28,079,050

28,684,838

29,786,132

269,289
655,844
203,185
80,247
692,395
77,939
82,677
1,265,726
744,221
220,318
199,658
183,333
44,210
12,359
6,370
5,450
19,606
1,392
4,619
2,543

4,771,381
247,944

5,019,325

Unexpended Expense %

Budget

430,978
208,695

66,271
342,162
196,773

1,244,879

1,244,879
373,706
0

414,095
272,000

0
35,316,374

36,376,174
37,621,053

1,945,772
1,042,750
202,336
606,482
238,765
231,721
95,031
1,228,563
1,170,921
325,483
258,519
176,498
(44,210)
(12,359)
(6,370)
(5,450)
(19,606)
(1,392)
(4,619)
(2,543)

7,426,291
505,684

7,931,975

Of Budget

43.44%
56.79%
39.82%
41.01%
54.24%

47.37%

46.56%

39.72%
ERR
32.66%
36.84%
ERR
44.29%

44.09%

44.18%

12.16%
38.61%
50.10%
11.69%
74.36%
25.17%
46.52%
50.74%
38.86%
40.37%
43.58%
50.95%
ERR
ERR
ERR
ERR
ERR
ERR
ERR
ERR

39.12%
32.90%

38.76%




OPT-0OUT

City Of Plymouth
City Of Shakopee
Southwest Metro
Mn Valley Transit
Maple Grove

Opt Out Expense
MN Valley Transit—Prior Yr Adj.
Shakopee—Prior Yr Adj.
Adj. Opt Out Expense

SMALL URBAN
Columbia Heights
Hastings

Hopkins

NEST

STEP

White Bear

Small Urban Expense

RURAL

Westonka

Senior Transport.
Senior Community
Scott County

H.S.IL

DARTS

Carver County

Anoka County Volunteer
Anoka County Linwood
Anoka County Traveler
Lakeville

Rural Expense

Total Rural/Small Urban Exp.

1993
Contract

1,348,763
248,712
1,474,226
3,202,402
573,622

6,847,625

6,847,625

83,000
82,172
34,752
111,434
10,880
90,626

412,864

31,715
27,217
48,520
119,519
227,047
393,912
124,332
23,500
15,796
444,824
27,510

1,483,892

1,896,756

NON-PROVIDER EXPENDITURES

LIGHT RAIL TRANSIT

Grand Total 89,121,839

1993
Budget

1,348,763
248,712
1,474,226
3,202,402
573,522

6,847,625

6,847,625

83,000
82,172
34,752
111,434
10,880
90,626

412,864

31,715
24,179
48,521
119,519
227,047
393,912
124,332
23,500
15,796
444,824
27,510

1,480,855
1,893,719
0

1,071,690

5 months
Expense

458,334
93,342
661,164
1,202,474
278,015

2,693,328

(15,293)

17,058
2,695,093

37,764
31,998
11,748
40,210

4,401
34,816

160,938

18,513
11,549
20,215
48,293
105,482
170,360
53,385
9,790
5,862
191,478
11,696

646,623
807,561
0

286,899

Budget

890,429
155,370
813,062
1,999,928
295,507

4,154,297

4,154,297

45,236
50,174
23,004
71,224

6,479
55,810

251,926

13,202
12,630
28,306
71,226
121,565
223,552
70,947
13,710
9,934
253,346
15,814

834,232
1,086,158
0

784,791

90,190,492 38,595,010 51,578,273

Unexpended Expense %

Of Budget

33.98%
37.53%
44.85%
37.55%
48.47%

39.33%

39.36%

45.50%
38.94%
33.81%
36.08%
40.45%
38.42%

38.98%

58.37%
47.76%
41.66%
40.41%
46.46%
43.25%
42.94%
41.66%
37.11%
43.05%
42.52%

43.67%
42.64%

ERR
26.77%

42.79%




PURCHASE MATURITY PURCHASE
DATE DATE DESCRIPTION PRICE

GENERAL FUND-

Beginning balance $10,286,858

sold ($10,286,858)
3-May-93 24-May-93 CP- Kern River $998,174 Dain Bosworth

) 24-May-93 sold ($998,174)
17-May-93 1-Jun-93 CP- Univ. Support Systems $1,348,284 Smith Barney
24-May-93 1-Jun-93 CP- Kern River $924,383 Dain Bosworth

$2,272,667

BOND ISSUE
Beginning balance $589,844
sold ($589,844)
3-May-93 10-May-93 Repurchase Agreement $590,544 Smith Barney
10-May-93 sold ($590,544)
10-May-93 17-May-93 Repurchase Agreement $590,894 Smith Barney
17-May-93 sold ($590,894)
17-May-93 1-Jun-93 Repurchase Agreement $590,435 Smith Barney

Balance $590,435

BOND ISSUE
Beginning Balance $2,239,724
sold ($2,239,724)
3-May-93 1-Jun-93 Repurchase Agreement $2,242,207 First Bank St. Paul

Balance $2,242,207




REGIONAL TRANSIT BOARD
SCHEDULE OF BOND RECEIPTS AND DISBURSEMENTS
AS OF MAY 31, 1993

TOTAL TOTAL BUDGET ACTUAL/BUDGET
CAPITAL CAPITAL VARIANCE
BOND BOND FAV/(UNFAV)

BEGINNING BALANCE $2,944,716 $2,944,716 $0

RECEIPTS
BOND ISSUES $0 $7,000,000 ($7,000,000)
INTEREST $32,303 $0 $32,303
TOTAL RECEIPTS $32,303 $7,000,000 ($6,967,697)

DISBURSEMENTS
CAPITAL EXPENDITURES $144,378 $3,244,000 $3,099,622
MISCELLANEOUS $0 $0 $0
TOTAL DISBURSEMENTS $144,378 $3,244,000 $3,099,622

EXCESS/(DEFIC) RECEIPTS OVER DISBURSEMENTS ($112,075) $3,756,000 ($3,868,075)

OTHER DISBURSEMENTS
STATUTORY AUTHORIZATIONS
COST ALLOCATIONS

NET OTHER DISBURSEMENTS $0 $0 $0
ENDING BALANCE $2,832,641 $6,700,716 ($3,868,075)

DISBURSEMENT DETAIL
ISSUE #1— ISSUE #2-

Human Services $36.40 Southwest Metro $57,725.40
Human Services $1,403.77 Southwest Metro $6,012
City of Roseville $5,076.80 Metropolitan Council $68,965

Mall of America $3,332.00
City of Roseville $225.04
Mall of America $379.62
Harmon Glass $418.15
Mall of America $804

$132,702

$144,378

$11,675.78




REGIONAL TRANSIT BOARD

Mears Park Centre
230 East Fifth Street, St. Paul, Minnesota 55101
612/292-8789

July 2, 1993

TO: Chair and Members of the Committee of the Whole (Administration
and Finance)

FROM: Dale Ulrich, Comptroller

SUBJECT: Proposed 1994 RTB Budget

SUMMARY

A preliminary 1994 RTB budget must be adopted by the Board in July in order to be
available for a statutorily required public hearing on or before August 15. The Committee
of the Whole (Administration & Finance) will be asked to adopt the Proposed 1994 Budget
at its regular meeting on July 12. Board ratification is scheduled for consideration on

July 19, and the public hearing will be held in conjunction with the August 9 regular
Committee of the Whole (Administration & Finance) meeting.

DISCUSSION

The Proposed Budget format presented here is an outline of the full budget document, but
is complete in its accounting for available resources and proposed expenditures. The
document has been prepared by staff; detailed Board review and modifications of the
proposed budget will occur after the public hearing is completed, with adoption of the final
1994 Budget document necessary by the December 15 deadline set by law.

Budgeting for 1994 presents a challenge as a result of the decision of the 1993 Legislature
to fund Fiscal Year '94 (half of which falls in calendar '94) at a level higher than Fiscal
Year '95 (the second half of calendar '94). While the expectation is that the Legislature will
supplement the F.Y. '95 appropriations with additional resources, perhaps even a new tax
source, in its 1994 Session, the reality is that resources, after adjustment for basic inflation,
are again fairly flat, like the previous several years. This is true even though there is some
fund balance, expected to be carried over from 1993 and available to supplement 1994.

(RTB overall fund balance was $13.6 million at the end of 1989, $5.5 million at end of
1990, $3.0 million at the end of 1991, and $4.8 million at 12/31/92; the rebound in 1992
included the $1.5 million appropriated by the 1992 Legislature to ease the deficit in the
Metro Mobility fund. The Board adopted in 1992 a fund balance policy for the RTB which
calls for a $5.0 million minimum (all funds, financial assets only) budget target.)




Proposed 1994 RTB Budget
July 2, 1993
Page 2

The 1994 RTB budget outlined in the accompanying pages represents the combination of
what is currently known about resources which are expected to be available for 1994, and
expenditures at levels of either the same dollars as for 1993, adjustments already agreed to
by Board action for 1994, or modified per the recommendations of RTB managers.

Resources

Property taxes are expected to increase 2.5 percent, as indicated in the preliminary levy
which is also being recommended for action on the July 12 agenda.

$400,000 of the transit district operating levy has been allocated to the Small Urban Fund
to fund community based programs operating within the district.

Property taxes are shown at 98 percent of actual levy (as in the previous year) to allow for
collection, abatement experience.

The allocation of the district operating levy between Regular Route and Opt-Out funds is
based on actual pay-1992 levy amounts, increased for general growth in the subsequent
total levies for pay-93 and pay-94. Actual allocation levels are expected to be reported by
the State Department of Revenue in August, and that allocation will be used for 1993 and
1994 budgeting. Based on prior year experience, the actual figures could require a shift of
$1,000,000, or more, to the Opt-Out Fund from the Regular Route Fund in each of the two
years.

State appropriations are shown as appropriated by the 1993 Legislature and allocated by
fund when so directed. The appropriation for the Agency and community based programs
was combined, and has been allocated by staff in a ratio comparable to the previous
biennium.

Federal funds are shown at 1993 levels.

Interest and Agency reimbursement is estimated based on current experience.

Expenditures

Non-MTC regular route programs shown at levels of 1994 contracts.

MTC funding levels set per availability of funding; Regular Route fund balance indicated
probably will be required to be shifted to Opt-Out Fund (see note under "Revenues"
above.)

Opt Out subsidy at 1993 levels plus 2 percent.

Metro Mobility expenditures estimated by program staff.

Community-based programs in Rural/Small Urban Fund at 1993 levels.




Proposed 1994 RTB Budget
July 2, 1993
Page 3

New service funding in General Fund represents the last of the Legislatively designated
(1988) funding for that purpose.

Manager-recommended changes are shown for staff, consultants and professional services,
Met Council chargebacks, Public Information and general Agency expenses-- rent,
supplies, travel, etc. The 1994 salary, benefits budget is 1.6 percent above the 1993 level,
including the one additional staff position budgeted for 1994.

RECOMMENDATION

That the Regional Transit Board approve the 1994 Proposed Budget for the purpose of
holding a public hearing at 5:00 p.m. on Monday, August 9, 1993, at Mears Park Centre.

DU:jmo




REGIONAL TRANSIT BOARD
1994 SOURCES and USES
BY EXPENSE ITEM

GENERAL SPECIAL REVENUE TOTAL
FUND | FUNDS I ALL FUNDS

Beginning Fund Balance January 1, 1994 $2,955,223 $4,569,722 $7,524,945

REVENUE
Property Tax
State Appropriations
Federal Grants
Sections 8
ISTEA
DAC Revenue
Interest/Miscellaneous

Total Revenue

EXPENDITURES
Salaries & Benefits
Member Per Diems
Consulting

Legal Fees

Professional Services
Met Council Chargebacks
Local Travel

Non-Local Travel
Materials & Supplies
Occupancy

Public Communications
Equipment Rental/Maintenance
Insurance

Capital Expenditures

Employee Recruitment/Development

Transit Programs/Grants

Total Expenditures

Excess/(Deficiency) Revenue to Expenditures

Transfers
Board Authorizations
Cost Allocations
Net Transfers

Ending Fund Balance December 31, 1994 $2,253,072

06—Jul—-93 cjl

$2,055,000

$300,000

$560,000

$65,954,299
$28,286,500

$1,000,000
$570,000
$500,000

$65,954,299
$30,341,500
$0
$1,800,000
$570,000
$500,000
$560,000

$2,915,000

$1,727,297
$40,000
$652,000
$100,000
$54,400
$171,000
$52,950
$46,500
$32,800
$215,800
$100,700
$32,354
$64,200
$25,000
$26,150
$740,000

$96,310,799

$74,514
$1,000,000

$0

$0
$500
$1,000
$0

$0
$0

$95,265,853

$99,225,799

$1,801,811
$40,000
$1,652,000
$100,000
$54,400
$171,000
$53,450
$47,500
$32,800
$215,800
$100,700
$32,354
$64,200
$25,000
$26,150
$96,005,853

$4,081,151

($1,166,151)

$464,000

$96,341,867

($31,068)

($464,000)

$100,423,018

($1,197,219)

$0

$464,000

($464,000)

$4,074,654

$0

$6,327,726




REGIONAL TRANSIT BOARD
SOURCES and USES by FUND
1994

GENERAL REGULAR METRO OPT RURAL LIGHT TOTAL TOTAL
FUND | ROUTE | MOBILITY | OUT | SMALL URBAN [RAIL TRANSIT |SPECIAL REVENUE ALL FUNDS |

Beginning Fund Balance January 1, 1994 $2,955,223 $2,430,530 $831,802  $1,040,829 $78,488 $88,073 $4,569,722 $7.524,945

REVENUE
Property Tax 56,724,873 8,224,615 1,004,811 $65,054,209 $65,054,299
State Appropriations 2,055,000 13,899,500 13,387,000 1,000,000 $28,286,500 $30,341,500
Federal—
Section 8 300,000 $1,000,000 $1,300,000
ISTEA 570,000 $570,000 $570,000

DAC Revenue $500,000 $500,000
Interest/Miscellanecus 560,000 $560,000

Total Revenue 2,915,000 71,184,373 8,224,615 2,004,811 96,310,799 99,225,799

EXPENDITURES

94-01 Policy Management 324,589 324,589
94-02 Executive Director 199,071 199,071
94-03 P & P Adminstration 201,551 201,551
9404 Transportation Planning 117,464 117,464
94-10 Elderly & Disabled 299,566 299,566
94-11 Rideshare Planning 351,808 351,808
94-13 Transit System Planning 386,269 386,269
94-14 Transit Programs Administration 471.376 14,100,000 6,984,578 1,911,841 95,265,853 95,737,228
94-15 General Administration 446,520 446,520
94-16 Finance 281,144 281,144
94-17 Personnel 61,775 61,775
94-19 Public Information 203,712 283,712
94-20 Capital 25,000 25,000
9422 Competitive Transit 16,158 16,158
94-23 Light Rail Transit 1,054,829
94-24 Central Corridor AAJDEIS 21,185
94-26 New Services 547,690 547,690
94-27 Community Relations 57 457 57,457

Total Expenditures 4,081,151 72,260,434 14,100,000 6,984,578 1,911,841 1,076,014 96,341,867 100,423,018
Excess Revenue Over{Under) Expenditures (1,166,151) (1,075,061) (213,0000 1,240,037 92,970 (76,014) (31,068) (1,187,219)

Transfers—

Cost Allocation 464,000 (186,000) (67,000) (69,000) (67,000) (75,000) (464,000)
Statutory

Ending Fund Balance December 31, 1994 $2253 072 $1,169,469 $651,802 $2211,866 $104,458 ($62,941) $4,074,654

06=Jul-93 cj




Beginning Fund Balance

REVENUE
Property Tax
State Appropriations
Federal
DAC Revenue
Interest/Miscellaneous

Total Revenue

EXPENDITURES

94-01 Policy Management
94—-02 Executive Director
94-03 P & P Administration
94-04 Transportation Planning
94—10 Elderly & Disabled
94-11 Rideshare Planning
94—13 Transit System Planning
94—14 Transit Programs Administration
94—15 General Administration
94-16 Finance

94—17 Personnel

94-19 Public Information
94-20 Capital

94—-22 Competitive Transit
9423 Light Rail Transit

94-—-24 Central Corridor AA/DEIS
94-26 New Services

94—-27 Community Relations

Total Expenditures
Excess Revenue over(under) Expenditures

Ending Fund Balance

06—Jul—-93 cjl

REGIONAL TRANSIT BOARD
1994 WORK PROGRAM COMPARISON

1

1991
ACTUAL |

1992

ACTUAL

1993

BUDGET

1994

| BUDGET |

$5,541,636

58,852,650
24,103,000
531,131
1,472,765
676,454

$3,033,647

62,459,701
28,629,500
640,382
462,664
469,384

$4,847,919

64,282,675
29,961,000
1,886,800
500,000
558,000

$7,524,945

65,954,299
30,341,500
1,870,000
500,000
560,000

85,636,000

404,409
202,303
88,237
152,183
167,542
76,877
212,685
84,426,413
389,952
280,648
48,510
267,536
11,243
12,197
164,063
0
1,187,031
52,160

92,661,631

327,815
215,889
234,148
107,575
150,570
202,989
230,346
87,708,138
427,677
282,277
47,078
253,754
7,180
13,770
76,015
0
561,242
50,896

97,188,475

344,880
246,820
205,976
124,298
254,161
306,743
323,590

89,813,140
517,349
244,988

63,772
294,883
50,000

0
1,071,690
0
591,523
57,636

99,225,799

324,589
199,071
201,551
117,464
299,566
351,808
386,269
95,737,228
446,520
281,144
61,775
293,712
25,000
16,158
1,054,829
21,185
547,690
57,457

88,143,989
(2,507,989)

$3,033,647

90,847,359
1,814,272

$4,847,919

94,511,449
2,677,026

$7,524,945

100,423,018
(1,197,219)

$6,327,726




Regional Transit Board
1994 Transit Assistance Schedule

1991 1992 19938 1994
Actual Actual Budget Budget

Regular Route—

North Suburban Lines
Western Suburban
Roseville Area Circulator
UofM Route 52

Beline

White Bear Area Transit
Valley Transit

Total
MTC-
Operating Subsidy

Rideshare
Jobseekers

Total MTC
RTB Jobseekers

Total Regular Route

Metro Mobility—
MTC-MMAC

Providers
Total Metro Mobility

Opt Out

MN Valley Transit
Southwest Metro
Plymouth

Maple Grove
Shakopee

Total Opt Out

889,958
517,552
0
370,687
0
0
108,182

850,274
568,266
550,546
471,542
361,595

0
108,592

827,818
605,000
580,000
583,766
590,000

20,332
108,000

852,653
550,000
590,000
518,000
608,000

40,664
110,117

1,886,379

60,869,478
498,673
405,163

2,910,815

63,832,077
389,810
358,575

8,814,916

63,395,424
599,928
430,660

3,269,434

68,000,000
625,000
375,000

61,773,314

32,201

64,580,462

2,827

64,426,012

0

69,000,000

0

$63,691,894

534,789

13,561,414

$67,494,104

644,502

11,406,233

$67,740,928

628,028

12,330,744

$72,269,434

0

14,100,000

$14,096,203

2,128,668
1,251,746
845,002
618,680
220,381

$12,050,735

2,618,395
1,472,719
1,045,456
658,040
232,086

$12,958,772

3,202,402
1,474,226
1,348,763
573,522
248,712

$14,100,000

3,266,450
1,508,711
1,375,738
584,992
258,686

$5,064,477

$6,026,696

$6,847,625

$6,984,578




Regional Transit Board
1994 Transit Assistance Schedule

1991 1992 1993 1994

Actual Actual Budget Budget

Rural Systems—
Anoka County Traveler
Anoka Volunteer
Carver County
Dakota Volunteer
DARTS

HSI (Washington Cty)
Lakeville

Linwood Volunteer
Scott County

Senior Community
Senior Trans Program
Westonka

Total Rural Systems

Small Urban—
Columbia Heights
Hastings—TRAC
Hopkins

NEST

STEP

White Bear Area Transit

Total Small Urban

Total Rural/Small Urban

New Services—

Anoka County Traveler
Beline

Roseville Area Circulator
Columbia Heights
Lakeville

Total New Services

Total Transit Assistance

0
36,941
147,575
14,432
421,921
251,872
0
16,220
124,445
46,390
17,778
19,801

441,970
23,708
135,495
14,432
423,522
234,069
27,645
15,557
124,445
48,257
27,746
32,696

444,824
23,500
124,332
0
393,912
227,047
27,510
15,796
119,519
48,521
24179
31,715

444,824
23,500
124,332
0
393,912
227,047
27,510
15,796
119,519
48,521
24,179
31,715

1,097,375

0
82,172
29,589
92,543
11,286
85,020

1,549,542

83,707
81,999
34,752
89,296
11,175
81,666

1,480,855

83,000
82,172
34,752
111,434
10,880
112,136

1,480,855

83,000
82,172
34,752
111,434
10,880
108,748

300,610

382,595

434,374

430,986

$1,397,985

384,294
45,781
524,665
62,875
32,570

$1,932,137

$1,915,229

$1,911,841

Beginning 1992 New Services reserve funds available
for transfer from General Fund to relevant Special

Revenue Fund.

$1,050,185

$500,000

$500,000

500,000

$85,300,744

$88,003,672

$89,962,554

$95,765,853




REGIONAL TRANSIT BOARD
SUMMARY of ESTIMATED PROFESSIONAL FEES

1994 BUDGET

PROGRAM

| DESCRIPTION

LEGAL—-
94-01
94-02

Policy Management
Executive Director

CONSULTING—-
94-03 Planning & Programs Administration

94—10 Elderly & Disabled—

Regional Rideshare

Transit System Plng & Impl—

Transit Programs & Administration—

94-17 Personnel

94-23 Light Rail Transit

CONTRACTUAL SERVICES—
94—10 Elderly & Disabled

94—-15 Administration—

94—-16 Finance

94—19 Public Information—

Board Related Legal Services
Agency Related Legal Services

UofM CTS

Metro Mobility Research & Planning
Metro Mobility Eligibility Criteria
ADA Research & Planning

TDM Consulting

Engineering & Design
Planning Assistance

MTC Performance Audit—Phase |
Operations Monitoring

Affirmative Action

MN/DOT Contract

Interpreter Services

Legal Systems Service Corp (FSA)
Temporary Help
Miscellaneous Office

Annual Agency Financial Audit

Special Events

Special Projects
Conferences
Miscellaneous Services

TOTAL PROFESSIONAL & TECHNICAL




Chair's Office

Chair

Assistant Chair

Secretary ]
Total

Executive Director's Office
Executive Director
Community Relations Coordinator
Administrative Assistant

Total

Planning & Programs
Director of Planning & Programs
Planning Manager
Programs Manager
Manager of Special Projects
Senior Planners
Senior Project Administrators
Planner I
Project Administrator Il
Planner
Project Administrator
Paratransit Analyst
Transit Analyst (Statistician)
ADA Planner
TDM Coordinator

Total

Finance
Comptroller
Fiscal Analyst
Program Auditor
Accountant
Accounting Clerk |
Accounting Clerk Il
Total

Administration
Manager of Administrative Services
Personnel Administrator
Administrative Assistant
Secretary
Clerical Assistant
Receptionist
Total

Public Information Office

Public Information Manager

Project Administrator Il

Writer/Editor

Public Information Specialist
Total

Agency Total — Budget
Agency Total — Actual

Regional Transit Board
Staff Complement
1994 Budget

Actual Actual

1991 1992 | 1993

Budget

Actual
Jul '93

Budget

1994
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REGIONAL TRANSIT BOARD
1994 NON—-AGENCY CAPITAL BUDGET

PROJECT NAME: Community Based Transit Capital Assistance

SOURCE of FUNDS:  Agency Fund — Bond Sale Proceeds

PROJECT DESCRIPTION -

Provide assistance to community based transit providers for purchases of
vehicles, finance transit hub construction projects, reimburse Opt—Out vehicle
costs, and community based transit projects.

1991 1992
ACTUAL ACTUAL

Transit Facilities $1,045,112 $427,617 $2,660,000 $1,000,000
Vehicle Purchase $58,589 $143,730 $300,000 $1,500,000
Opt—Out Reimbursement $0 $0 $284,000 $350,000

Projects(Smart, Travlink) $0 $0 $0 $820,000

TOTAL $1,103,701 $571,347 $3,244,000 $3,670,000




REGIONAL TRANSIT BOARD

Mears Park Centre
230 East Fifth Street, St. Paul, Minnesota 55101
292-8789

June 29, 1993

TO: Chair and Members, Committee of the Whole, Administration and Finance

A
FROM: Dale Ulrichp,' Comptroller

SUBJECT: Amendments to 1993 RTB Budget

DISCUSSION

The accompanying schedule details the proposed amendments to the 1993 RTB Budget
document which was adopted by the Board in December, 1992.

The majority of the changes recognize events and actions since the adoption of the
official 1993 Budget. These include the audited financial activity of 1992, appropriations
made by the 1993 Legislature and subsequent Board actions which have impacted the
original spending plan.

Several administrative changes are also included:
-Revised estimate of DAC revenues in Metro Mobility program.
-CTS (Center for Transportation Studies) budget increased to allow projects approved,
but not undertaken in earlier budget year. Savings against budget were shown in the
earlier year.
-Agency capital increased to reflect replacement of failed computer equipment, addition
of graphics-capable computer system for planning department. Increase would allow
replacement of old copier and upgrade of secretarial and public information computer
equipment which is planned for the second half of 1993.

RECOMMENDATION

That the Board amend the 1993 Budget, adopted December, 1992, recognizing the
following:
» Beginning Fund Balance of $4,847,919

Total revenues of $97,188,475

Total Expenditures $94,511,449

Ending total fund balance of $7,524,945




REGIONAL TRANSIT BOARD
PROPOSED BUDGET AMENDMENTS
FOR YEAR ENDING DECEMBER 31, 1993

CURRENT
BUDGET AMENDED
FUND DESCRIPTION TOTAL TOTAL

FUND BALANCE-

GENERAL BEGINNING FUND BALANCE 2,281,307 2975972¢
GENERAL FUNDS TRANSFER 0 15,000 |
REGULAR ROUTE BEGINNING FUND BALANCE 51,514 1,116,237
REGULAR ROUTE FUNDS TRANSFER 0 (15,000)
METRO MOBILITY BEGINNING FUND BALANCE (934,236) 156,574 |
OPT-0OUT BEGINNING FUND BALANCE 1,754,147 0
RURAL/SMALL URBAN BEGINNING FUND BALANCE 141,965 387,976
LIGHT RAIL TRANSIT BEGINNING FUND BALANCE 223,930 211,159

TOTAL ADJUSTMENT TO FUND BALANCE 3,518,627 4,847,918 1,329,291

Amendments to beginning fund balance are to adjust to ending fund balance of the audited financial
statements for year end December 31, 1992. Transfer of $15,000 from Regular Route to General fund
to reflect transfer of Rideshare dollars to TDM (see expenditures below).

REVENUE—-

GENERAL STATE APPROPRIATIONS 2,546,700
REGULAR ROUTE STATE APPROPRIATIONS 10,241,400
METRO MOBILITY STATE APPROPRIATIONS 12,351,300
RURAL/SMALL URBAN STATE APPROPRIATIONS 1,312,350
METRO MOBILITY DAC REVENUE 600,000

TOTAL ADJUSTMENTS TO REVENUE 27,051,750

Amendments to State Appropriations replace 94/95 bienium estimates with actual as well as legislative mandates
on allocation of the same. Amendment to DAC Revenue is to reflect current experience.

EXPENDITURES—

GENERAL CTS CONTRACT (Consulting Budget)
GENERAL AGENCY CAPITAL EXPENDITURES
GENERAL TDM's

REGULAR ROUTE REGULAR ROUTE (Providers)
METRO MOBILITY MMAC

METRO MOBILITY PROVIDERS (inculding ATE)
RURAL/SMALL URBAN SMALL URBAN PROVIDERS

TOTAL ADJUSTMENTS TO EXPENDITURES 18,090,165 18,523,917

CTS contract increased $35,000. Agency capital increase based on anticipated purchases (prior estimate had no definite

purchase plan). TDM's increased for Mpls TMO (funds from Rideshare). Regular Route Providers: UofM $100,766, Valley Transit <$2,117>
Waestern Suburban #55 <$15,000>, BeLine $160,000, North Suburban $65,789, WBAT $20,332, MN Rideshare <$15,000>.

MMAC adjusted to reflect contract end. Metro Mobility providers adjusted for ATE, WBAT. Rural/Small Urban adjusted for WBAT.

29-Jun-93 cjl




Regional Transit Board
Sources and Uses by Fund

1993

1993 Revenues

Property Taxes
State Appropriation
Federal

Section 8

ISTEA
Interest/Miscellaneous

1993 Agency Reimbursement
TOTAL REVENUES

1993 Expenditures

93-01
93-02
93-03
93-04
93-10
93-11
93-13
93-14
93-15
93-16
93-17
93-19
93-20
93-23
93-26
93-27

Policy Management
Executive Director

P & P Administration
Transportation Planning

Elderly & Disabled Transp. Planning

Rideshare Planning

Transit System Flanning

Transit Programs Admin.

Administration

Finance

Personnel

Public Information
Capital

Light Rail Transit

New Services,/Grants
Community Relations
Cost allocation

TOTAL EXPENDITURES

Excess Revenues Over (Under) Expenditures
*1/1/93 Beginning Fund Balance

Statutory Authorized Transfers
12/31/93 Ending Fund Balance

* General fund includes $973,020 in restricted funds for new services

TOTAL

GENERAL REGULAR METRO

FUND

ROUTE

MOBILITY

LIGHT
RAIL
TRANSIT

TOTAL
SPECIAL

TOTAL

FUNDS ALL FUNDS

2,429,000
316,800

558,000

55,692,628
12,998,000

570,000

13,234,000

8,027,225

562,822
1,300,000

64,282,675
27,532,000

1,000,000
570,000

0

500,000

64,282,675
29,961,000

1,316,800
570,000
558,000
500,000

3,303,800

344,880
246,820
205,976
124,298
254,161
306.743
323,590
350,586
517,349
244,988
63,772
294,883
50,000
0
591,523
57,636
-637.655

69,260,628

67,740,928

190,407

12,958,772

8,027,225

6,847,625

138,771

1,862,822

1.915,229

257,081

1,000,000

1,071,690

51.396

93,884,675

]
]
637,655

97.188.475

344,880
248,820
205,976
124,298
254,161
306,743
323,590
89,813,140
517,349
244,988
63,772
294,883
50,000
1,071,690
591,523
57,636

0

3,339,550

-35,750
2,975,973
15,000
2,955,223

67,931,335

1,329,293
1,116,237

-15,000
2,430,530

12,958,772

775,228
156,574

931,802

6,986,396

1,040,829
0
0

1,040,829

2,172,310

-309,488
387,976

78,488

1,123,086

-123.086
211,159

88,073

91,171,899

2,712,776
1,871,946

-15,000
4,569,722

94,511,449

2,677,026
4,847,919
0

7,524,945
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REGIONAL TRANSIT BOARD

Mears Park Centre
230 East Fifth Street, St. Paul, Minnesota 55101
292-8789

June 30, 1993

TO: Chair and Members of the Administration and Finance Committee

FROM: Dale Ulr’ich{raomptrolier

SUBJECT: Resolution No. 93-06, “Resolution Levying Preliminary Ad Valorem
Property Taxes for 1993, Payable 1994”

SUMMARY

This memorandum summarizes the preliminary tax levy calculation for levy year 1993, payable
1994. The Administration and Finance Committee is asked to recommend for board adoption
Resolution No. 93-06, “Resolution Levying Preliminary Ad Valorem Property Taxes for 1993,
Payable 1994.”

BACKGROUND

The Regional Transit Board (RTB) is authorized by Minnesota Statutes 473.446 to levy property
taxes on an annual basis in the seven-county metropolitan area. The board must certify its
preliminary tax levy to the Minnesota Commissioner of Revenue by August 1 of each levy year.
The Commissioner of Revenue must then determine whether the property tax certified by the
RTB is within the statutory levy limit. This determination by the Commissioner of Revenue
must be completed by September 15 in order to meet the deadline for notifying the respective
county auditors in order for the counties to comply with the public hearing requirements of the
“truth in taxation™ legislation.

The RTB must certify its final levy to the Department of Revenue and the county auditors by
December 30. The RTB’s property tax levy consists of the transit taxing district levy, the debt
service levy and the transit taxing area levy.

Transit Taxing District Levy

The transit taxing district is defined in M.S. 473.446, subd. 2 and is that portion of the seven-
county metropolitan area that receives regular route transit service. The legislation provides for
the following calculation of the property tax levy in the transit taxing district:

a. for taxes payable in 1994, the product of the RTB’s property tax levy for the previous
year multiplied by:

the increase in market valuation of all taxable property with the transit taxing district
for assessment year 1993 payable 1994 compared to the total market valuation for
assessment year 1992 payable 1993.
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The information on the market value increase is obtained from the county abstracts submitted to
the Minnesota Department of Revenue each year. Staff discussions with the Department of
Revenue have indicated that the preliminary market value increase to be used for the
calculation of the property tax levy for payable 1994 is 2.5575 percent. This compares with an
actual increase last year of 1.9756 percent.

Debt Service Levy

The RTB levies taxes to retire the debt on certificates of indebtedness and transit bonds sold by
the Metropolitan Council and the Metropolitan Transit Commission (MTC) to fund the capital
programs of the RTB and MTC. Both the Metropolitan Council and the MTC certify to the
RTB, by resolution, the amounts needed to service the debt on these outstanding issues. Neither
agency has formally certified these amounts to the RTB as of the date of this memorandum, but
conversations with each agency have indicated that the total debt service levy will be
$10,993,176. The detail on this levy is shown in Table 2 of this memorandum.

Transit Taxing Area Levy

The transit taxing area (also known as exurban) is defined in M.S. 473.446, subd. 1a and is the
portion of the seven-county metropolitan area which is outside of the transit taxing district.
Proceeds from this tax levy are to be used for paratransit services or ridesharing programs
designed to serve persons located within the seven-county metropolitan area but outside of the
transit taxing district. The transit taxing area levy is equal to 10 percent of the sum of the levies
for the transit taxing district and the debt service levy multiplied by the ratio of the payable 1993
net tax capacity of the transit taxing area to the transit taxing district. This ratio is calculated by
the Minnesota Department of Revenue. For payable 1994, the transit taxing area levy is
calculated to be $617,154. Detail of the calculation is shown in Table 1 of this memorandum.

Tax Feathering

The tax levy is reduced to certain communities in the transit taxing district depending on the
level of regular route service these communities receive. This reduction is commonly known as
“tax feathering.” Communities receiving off-peak service with frequencies of greater than 60
minutes receive a .510 percent tax capacity rate reduction from the full levy. Communities
receiving no off-peak service are eligible for a .765 percent tax capacity rate reduction. The RTB
is required to notify the Department of Revenue and the county auditors of the communities
which are eligible to have their levy reduced. This determination is made from the level of
service received as of August 1 of the levy year. The information on tax feathering, along with a
complete list of communities eligible for this relief, will be presented when the RTB certifies its
final property tax levy, which is due on or before December 30.
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RECOMMENDATION

That the Regional Transit Board adopt Resolution No. 93-06, “Resolution Certifying
Preliminary Ad Valorem Property Taxes for 1993, Payable 1994.”

DU:jmo
Attachments: Table 1 Calculation of Levy
Table 2 Debt Service Levy Detail
Resolution 93-06 “Resolution Levying Preliminary Ad Valorem Taxes”




Table 1
Calculation of Tax Levy
Levy Year 1993, Payable 1994

Transit Taxing District Levy (M.S. 473.446, subd.1)
1.  Payable 1993 Levy Limit $65,020,258

2. Increase in Market Valuation from Payable
1994 to Payable 1993 2.5575%*

Payable 1994 Levy Limit (1 x 2) $66,683,151

Debt Service Tax Levy (M.S. 473.446, subd. 1)
Metropolitan Transit Commission $504,055
Metropolitan Council 10,489,121
Total $10,993,176

Transit Area (“Exurban”) Tax Levy (M.S. 473.446, subd. 1a)
1.  Payable 1994 Transit Taxing District Levy $66,683,151
Payable 1994 Debt Service Levy $10,993,176

2
3.  Payable 1994 Transit District Total Levy $77,676,327
4

Ten Percent of Transit District Levy (3 x 10%) $7,767,633

5.  Ratio of Payable 1993 Net Tax Capacity of
Transit Area to Transit District Net Tax Capacity 079452%

Payable 1994 Levy Limit $617,154

* Figures provided by the Minnesota Department of Revenue.




Table 2
Debt Service Levy Detail

The Metropolitan Council certifies the following amounts for levy of ad valorem taxes to service
the outstanding debt of the following debt issues:

1. For principal and interest payments to provide full and timely payment of
the debt service on the Series 1987C issue, including allowance for
uncollectible taxes: $508,599

. For principal and interest payments to provide full and timely payment of
the debt service on the Series 1988B issue, including allowance for
uncollectible taxes<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>