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INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room - Townsite Centre
810 Fourth Avenue South

October 23. 2000
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Jim Cummings Anton B. Hastad
Lisa Erickson Carol A. Ladwig

Stacey Foss Kristine Thompson
Mark Gustafson Larry P. Nybladh

AGENDA

1. CALL TO ORDER

Pledge of Allegiance

Preview of Agenda - Dr. Larry P. Nybladh. Superintendent

Approval of Meeting Agenda

Moved by Seconded by
Comments

"We Are Proud”

***We Are Proud of Jesse Mattson, 2000 graduate of Moorhead High School. who
was named National Forensic League (NFL) All-American. From a field of over
91,000 NFL student members the top 25 national point leaders at the end of each
season are designated as NFL All-Americans. The National Forensic League is
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coached by Harlan Shuck. Mr. Shuck has coached for 25 years and to have a student
place in the top 3/100ths of 1 percent of all NFL students is a tribute to his
outstanding coaching and the excellent support for speech education from the
Moorhead Area Public Schools.

Matters Presented by Citizens/Other Communications
(Non-Agenda [tems)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the Board at least two (2) days prior to the meeting; the items will be enacted
by one resolution. There will be no separate discussion of these items unless a board
member or citizen so requests, in which event that item will be removed from this agenda
and considered under separate resolution. To the extent possible. board member inquiries
‘on consent agenda items are to be made directly to the district administration prior to the
time of the meeting.

A. TEACHING/LEARNING MATTERS - Kovash
B. SYSTEM SUPPORT MATTERS - Astrup
HUMAN RESOURCE MATTERS- Nielsen
(1) Approval of Change in Employment Contract - Page 6

(2) Approval of New Employees - Page 7
(3) Acceptance of Resignation - Page 8

(4) Approval of Family/Medical Leave - Page 9
&)

Approval of Paraprofessional Position - Page 10
D. SUPERINTENDENT MATTERS - Nybladh

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

COMMITTEE REPORTS
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HEALTH AND SAFETY PLAN: Nielsen
Pages 11-16

Suggested Resolution: Move to approve the District’s Health and Safety Plan.

Moved by Seconded by
Comments

2000-2001 and 2001-2002 PRINCIPALS’ ASSOCIATION AGREEMENT: Nielsen
Pages 17-24

Suggested Resolution: Move to approve the Principals’ Association agreement for the next

two years, 2000-2002 with the proposed language changes. The total cost increase is
$95.795 over two years for eleven principals.

Moved by Seconded by
Comments

MAJOR MAGNITUDE FIELD TRIPS: Kovash

Pages 25-36

Suggested Resolution: Move to approve the Robert Asp Gifted and Talented students to

travel to Florida during October of 2001 and Sixth Grade Orchestra students to perform at
the Minnesota Music Educators Convention in Minneapolis in February of 2001.

Moved by Seconded by
Comments

FIRST READING OF POLICIES: Nybladh
Pages 37-50

Conduct a first reading of the following policies: Prohibition of Harassment and Violence
(JFCFA) and Student Teachers (LEA).
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RED RIVER AREA LEARNING CENTER STAFF CONTRACT PROPOSAL: Kovash
Page 51

Suggested Resolution: Move to approve the change for .28 FTE special education and .83

FTE general education staff at the Red River Area Learning Center from time sheet to
contract.

Moved by Seconded by
Comments

POST-SECONDARY ENROLLMENT OPTIONS: Astrup

Pages 52-57

Suggested Resolution: Move to approve contracts with Minnesota State University -

Moorhead and Concordia College for the 2000-2001 academic year.

Moved by Seconded by
Comments

ASSURANCE OF COMPLIANCE: Nielsen
Pages 58-59

Suggested Resolution: Move to approve the Statement of Assurance of Compliance with
" State and Federal Law Prohibiting Discrimination.

Moved by Seconded by
Comments

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT
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Event

ITBS Testing (Elem.)
Inst. and Curr. Adv. Com.

End of First Quarter
Election Day

School Board

District Student/Staff
Assistance Com.

F-M Reads - Natl. Com.
Ed. Day Book Club Event
Long Range Planning Com.
Inst. and Curr. Adv. Com.
Supt. Adv. Council

K - P/T Confs. (Day)
Policy Review Com.

K-12 P/T Confs. (5-8:30)
K-12 P/T Confs.

Com. Ed. Adv. Council

K-12 No School/Tchr. Comp

Thanksgiving Holiday
School Board
Property Tax Hearing

School Board

Long Range Planning Com.
Inst. and Curr. Adv. Com.
District Student/Staff
Assistance Com.

Supt. Adv. Council

Winter Break Begins

CALENDAR OF EVENTS

Date

October 23-27
October 26

November 3
November 7
November 13
November 13

November 14

November 14
November 16
November 16
November 16-
November 20
November 20
November 21
November 21
November 22
November 23
November 27

November 30

December 11
December 12
December 14
December 18

December 21
December ™7

Time

7 pm
3 pm

6:30 pm

7 pm
7 am
7 pm

7 pm

5-8:30 pm
8-11.12-4, 5-8:30
7 pm

7 pm
7 pm

7 pm
3:45 pm
7 am
3 pm

7 pm

Board Room

Board Room
Board Room

Hjemkomst
Board Room
Board Room

Board Room

Board Room
Board Room
Board Room
Board Room
Board Room
Board Room
Board Room

Board Room

Board Room




MEMORANDUM P 00.213

TO: Dr. Larry Sb[adh

FROM: Ron;@/

DATE: October 17, 2000

n

SUBJECT: Change in Employment Contract

The administration requests approval of the change in employment contract of the
following person:

Kathleen Gress-Jorgenson Switchboard Operator, Senior High, to MSMI
Paraprofessional, Senior High, B21 (0-2) $9.83 per
hour, 6.5 hours daily, effective October 24, 2000.
(Position approved at last month’'s meeting)

Suagested Resolution: Move to approve the change in employment contract as
presented.

RN:sh




MEMORANDUM P 00.212

TO: Dr. Larry Nybladh

FROM: Ron@r n

DATE: October 17, 2000
SUBJECT: New Employees

The administration requests approval of the employment of the following persons
subject to satisfactory completion of federal, state, and school district statutes and
requirements:

Joann Holland  Payroll Secretary, Townsite Centre, B22 (6) $10.78 per hour, 8 hours
daily, effective November 1, 2000. (Replace Michelle Rohrich)

Ann Kallod MSMI Paraprofessional, Junior High, B21 (0-2) $9.83 per hour, 6.5
hours daily, effective immediately. (New position approved last
month)

Dawn Gnadt MSMI Paraprofessional, Junior High, B21 (0-2) $9.83 per hour, 6.5
hours daily, effective immediately. (New position approved last
month)

Duane Hickel POHI Paraprofessional, Senior High, B21 (0-2) $9.83 per hour, 6.5
hours daily, effectively October 24, 2000. (Replace Monte Sveen)

Lisa Renner Job Coach Paraprofessional, Senior High, B21 (0-2) $9.83 per hour,
6.5 hours daily, effective October 24, 2000. (New position approved
last month)

Barbara Cote Autism Paraprofessional, Robert Asp, B21 (0-2) $9.83 per hour,
effective immediately. (New position approved last month)

Jennifer Boese AOM Paraprofessional, $8.00 per hour, 7 hours per week, effective
immediately. (Replace Carla Harstad)

Patricia Patron AOM Paraprofessional, $8.00 per hour, 7.5 hours per week, effective
’ immediately. (Replace Rosario Weckler)

Dottie Biffert Food Service Worker, Robert Asp, $6.20 per hour, 2 hrs 45 minutes,
effective immediately. (Replace Karen Pickar)

Suggested Resolution: Move to approve the employment as presented.

RN:sh




MEMORANDUM P 00.215

TO: Dr. Larry Wbtadh

FROM: ROI@E@L

DATE: October 17, 2000

SUBJECT: Resignation

The administration requests approval of the resignation of the following person:

Evarae Herbst Food Server, Thomas Edison, effective immediately.

Suggested Resolution: Move to accept the resignation as presented.

RN:sh




MEMORANDUM P 00.214

TO: Dr. Larry N)fladh

FROM: Ron @9

DATE: October 17, 2000

SUBJECT: Family/Medical Leave

The administration requests a family/medical leave for the following persons:

Lisa Schmidt MSMI Paraprofessional, Senior High, to begin about October 24,
2000 for a period of 6 months.

Jennifer Weleski Title | Paraprofessional, Junior High, to begin approximately
December 21, 2000 for the remainder of the 2000-2001 school year.

Sugagested Resolution: Move to approve the family/medical leave as presented.

RN:sh.




1-01-088

TO: Dr. Larry Nybladh

FROM: Lynne Kovash cKK_
SUBJECT: Approval for Paraprofessional Positions

DATE: October 17, 2000

A 3.5 hour paraprofessional is needed to assist in a special education classroom at Robert
Asp Elementary. A student returned to the district from having been in several different
schools. This student requires a ‘hands on’ approach for academic and behavioral concerns.
This student meets eligibility under the Individuals with Disabilities Education Act and to
benefit from general education placement, the student needs ongoing support to meet
academic challenges.

SUGGESTED RESOLUTION: Move to approve 3.5 hour special education
paraprofessional position for Robert Asp Elementary

LAK/smw




MEMO #: P.00.218

Dr. Nyblagh, Superintendent
Ronh sen, Director of Human Resources
October 18, 2000

RE: Health & Safety Plan

Attached please find a summary of each of the individual plans included in the
District's Health and Safety Plan.

Lakes Country Service Cooperative put together the plan which includes everything
that is required by the Department of Children, Families and Learning. The Health
and Safety Plan is needed to access money from the state health and safety levy.

The-final deadline for School Board approval is November 10, 2000.

Suggested Resolution: Move to approve the Health and Safety Plan.

RN:jg




A WORKPLACE ACCIDENT AND INJURY REDUCTION PROGRAM (AWAIR)
Serves as the cornerstone to an effective health and safety program. Passed by the Minnesota Legislature
in 1990, the AWAIR program addresses the following:
How managers, supervisors and employees are responsible for implementing the program and how
the continued participation of management will be established, measured, and maintained.
The methods used to identify, analyze and control new or existing hazards, conditions, and
operations.
How the plan will be communicated to all affected employees so that they are informed of work
relatcd hazards and controls.
How workplace accidents will be investigated and corrective actions implemented.
How safe work practices and rules will be enforced. Contact Person: Director of Personnel

ASBESTOS

The purpose of this program is to protect all students, employees, contractors, and visitors from potential
health hazards of asbestos related diseases and to comply with the EPA’s Asbestos Hazard Emergency
Response Act (AHERA) of 1986. All identified asbestos-containing material (ACBM) in the district will
be visually inspected every six months. Every three years a thorough inspection of all known and
suspected ACBM will take place. Inspections are documented in the asbestos management plan. Contact
Person: Property Services Supervisor

MUSCULOSKELETAL DISORDERS SAFETY (BACK & REPETITIVE MOTION SAFETY)

Back injuries and repetitive motion injuries are frequent types of injuries/illnesses in workplaces. Manual
lifting is the main cause of back injuries. Using the same motion repeatedly for a long time can cause strain,
discomfort, illness or disability. These problems are often known as repetitive motion or cumulative trauma
disorders, but can be grouped into the category of workplace musculoskeletal disorders (WMSD). WMSD

can often be reduced or eliminated by educating employees on ergonomic concepts, and redesigning tasks
and workstations to fit the employee. This program includes a plan for surveying at-risk employees,
reviewing working conditions and training employees. Contact Persons: Property Services Supervisor,
Transportation Director, and Property Services Secretary.

BLOODBORNE PATHOGENS EXPOSURE CONTROL PLAN

This plan is meant to eliminate or minimize occupational exposure to bloodborne pathogens in accordance
with OSHA standard 29 CFR 1910.1030, "Occupational Exposure to Bloodborne Pathogens." An exposure
determination was completed determining which employees may reasonably expect to incur exposure to
blood or other potentially infectious materials as a result of their job duties. The exposure determination
was made without regard to the use of personal protective equipment. The following groups and/or
individuals have been identified as occupationally exposed: Bus Drivers, Coaches, Custodians, Crisis
Response Team Members, Health Services Staff and their substitutes, Physical Education Staff, and Special
Education Employees who work with students with aggressive or unpredictable behaviors or students
whose disabilities include MSMI or EBD. All employees identified as occupationally exposed must
rccdwe training annually; be provided appropriate personal protective equipment; and be offered the
Hepanns B vaccination at the employer’s expense. Contact Person: District Nurse

CHEMICAL HYGIENE (SCIENCE LAB SAFETY)
he general intent of the Chemical Hygiene Plan is:

1. To protect faculty and students from health hazards associated with the use of hazardous
chemicals 1n laboratories.

2. To assure that faculty and students are not exposed to substances in excess of the permissible
exposure limits (PELs) as defined by OSHA in 29 CFR subpart Z, Toxic and Hazardous
Substances and Minnesota OSHA. 1 ?




3. To meet the requirements of OSHA 29 CFR 1910.1450, Occupational Exposure to Hazardous
Chemicals in Laboratories.
This standard applies to laboratory classes in the school system including chemical and biological.
Contact Person: High School Chemistry Teacher (Paul Cragg)

CHLORINE
The use of chlorine is an important part of proper pool disinfection. However, there are hazards associated

with its use. This plan outlines safe handling and storage procedures, employee training, and respirator
safety. Contact Person: Property Services Supervisor

COMMUNITY RIGHT-TO-KNOW

This plan complies with Title 111 of the Superfund Amendments and Reauthorization Act (SARA Title III),
also known as the Emergency Planning and Community Right-to-Know Act, was passed in 1986 and is
administered by the Environmental Protection Agency. The school district will maintain an inventory of all
substances in quantities greater than the threshold planning quantity listed on the extremely hazardous
substances list, or substances kept in quantities over 10,000 pounds that require a material safety data sheet.
A Tier II report will be filed annually with the Minnesota Emergency Response Commission and the local
fire department listing the substances and their location on the inventory. Contact Person: Property
Services Supervisor

COMPRESSED GAS

When used and stored properly, compressed gas cylinders present few hazards. However, compressed
gases are stored in cylinders and tanks under high pressure and can be flammable, poisonous, corrosive and
cause life-threatening accidents and property damage. In accordance with OSHA 29 CFR 1910.101,
Compressed Gases (General Requirements), all compressed gases will be handled, stored, received and
used in a safe manner. Contact Persons: Mechanic for Transportation, the Metals Shop Instructor,
the Auto Shop Instructor, and the Lead Custodians for Propane

CONFINED SPACE

This plan is based on the OSHA standard 29 CFR 1910.146, and establishes minimum safety standards to
be followed when employees enter into or work in permit-required confined spaces. OSHA distinguishes
between general confined spaces and permit-required confined spaces. A confined space means a space
that:

1. Is large enough and so configured that an employee can bodily enter and perform assigned work; and

2. Has limited or restricted means for entry or exit (for example, tanks, vessels, silos, storage bins,
boilers, tunnels, ductwork and pits are spaces that may have limited means of entry); and

3. Is not designed for continuous employee occupancy.

A permit-required confined space has one or more of the following characteristics:

1. Contains or has the potential to contain a hazardous atmosphere.

2. Contains a material that has the potential for engulfing an entrant.

3. Has an internal configuration in which an entrant could be trapped or asphyxiated by inwardly
converging walls or a floor that slopes downward and tapers to a smaller cross-section.

4. Contains any other recognized serious safety or health hazard. Examples of physical hazards that
may be encountered include activation of electrical or mechanical equipment, release of material
through lines located in the confined space, falling objects, extremely hot or cold temperatures,
wet or slick surfaces. '

Contact Person: Property Services Supervisor




CONTRACTOR SAFETY

Contractors are defined as non-district individuals or businesses that are retained by the district to provide
specific labor or services. Contractors working in the district are required to follow local, state and federal
safety regulations. Contractors will be informed of district policies and procedures regarding asbestos-
containing materials; lockout/tagout; confined space entry; and employee right to know. Contact Persons:
Employees responsible for working with contractors

ELECTRICAL SAFETY
In 1990, Federal OSHA 1inplemented the Electrical Safety-Related Work Practice Standard, 1910.331 to
1910.335. This standard addresses safe work practices for both qualified and unqualified employees. The

Electrical Safety program is designed to prevent electrically related injuries and property. Contact Person:
Property Services Supervisor

EMPLOYEE RIGHT-TO-KNOW

The 1983 Minnesota Employee Right-to-Know Act (Minnesota Rule 5206) requires employers to evaluate
their work environments and provide specific training and information for all employees who may be
exposed to any hazardous substances, harmful physical agents, or infectious agents. This plan identifies
affected departments, requires’chemical inventories and proper labeling, and required training. Contact
Persons: Lead Custodians for the Custodial areas and Building Principals for the Instructional areas

FIRE SAFETY

Addresses Uniform Fire Code requirements for the following areas: fire drills, equipment maintenance,
fire extinguisher training, and general fire safety rules. Contact Persons: Property Services Supervisor
(equipment) and Building Principals (fire drills)

FORKLIFT
This plan applies to all powered industrial trucks (forklifts, etc.), hoists & lifting gear. The OSHA
regulation for Powered Industrial Trucks is 1910.178. It includes pre-trip inspections, driver training and

evaluation, safe driving techniques and emissions testing. Contact Person: Property Services
Supervisor

HAZARDOUS WASTE

In the course of its operations, the District generates some wastes considered by the Minnesota Pollution
Control Agency (MPCA) and the Environmental Protection Agency (EPA) to be hazardous to health and
the environment. There is less than 220 pounds of hazardous waste generated per month and is, therefore,
considered to be a very small quantity generator (VSQG). The plan identifies areas where hazardous waste

may be generated; proper storage of waste; choosing a transporter; and record keeping. Contact Person:
Property Services Supervisor

HEARING CONSERVATION PROGRAM

The purpose of this program is to protect the hearing of employees; to meet the requirements of OSHA
1910.95 standard; and establish appropriate documentation. Includes sound level monitoring of
areas/equipment generating high noise levels, training of affected employees, recommended use of hearing
protection and audiograms if applicable. Contact Person: Property Services  pervisor

HOISTS, JACKS AND CHAIN SLING SAFETY

Hoists, jacks and chain slings are used to reduce the need for manual lifting. Inspections are required by
OSHA regulations to help identify defective equipment and verify safe operating conditions. All hoists,
jacks and chain slings will be inspected and used in a safe manner consistent with this plan. Contact
Person: Individual Instructors or Department Heads using hoists, jacks, or chain slings




INDOOR AIR QUALITY

This plan is to comply with the 1997 Omnibus Education Act by implementing an IAQ Management Plan.
This plan will encompass guidelines provided by the Department of Children, Families and Learning, and
the “Tools for Schools” document. Includes designation of Indoor Air Quality Coordinator/Team,
assessment of facilities, survey of occupants, goal setting, implementation of Indoor Air Quality policies

and procedures and system for responding to indoor air quality complaints. Contact Person: Property
Services Supervisor

LADDER SAFETY
Ladders present unique opportunities for unsafe acts and unsafe conditions. Employees who use ladders
must be trained in proper selection, inspection, use and storage. Improper use of ladders has caused a large

percentage of the accidents in the workplace. OSHA reference: (29 CFR 1910.25, 1910.26, and 1910.27).
Contact Person: Property Services Supervisor

LEAD IN DRINKING WATER

This plan follows the recommendations of the Minnesota Department of Health’s “Lead Contamination
Control in School Drinking Water Guidance Manual.” The goal in following this guidance 1s to reduce
lead levels at water taps to as close to the maximum contaminant level goal (0 parts per billion) as feasible,
but not to exceed 20 parts per billion at any tap at any time. All fixtures used in food preparation or used by
children, staff, or pregnant women for drinking water will be tested. Each fixture will be tested once every
five years. Contact Person: Property Services Supervisor

CONTROL OF HAZARDOUS ENERGY SOURCES (LOCKOUT/T AGOUT)

This plan establishes minimum requirements for the lockout of energy isolating devices. The purpose of
this procedure is to prevent injury from the unexpected start-up Or release of stored energy that could cause
an injury. A lockout/tagout procedure will be required whenever performing maintenance or service work
on machines or equipment. Contact Person: Property Services Supervisor

MACHINE GUARDING

Whenever hazardous machine actions or motions are used, a means for providing protection for the
operator and other employees is essential. This policy complies with OSHA standard 29 CFR 1910.211 to
1910.219 “Machinery and Machine Guarding”. This policy does not list every requirement outlined in
these standards but will provide employees with a general understanding of machine guarding. Includes
periodic inspection and maintenance of guards over blades, nip points, belts, pulleys and guards between
the operator and the work, if necessary. Contact Person: Individual Instructors '

PLAYGROUND SAFETY

Currently, there are no state or federal regulations regarding playground safety. However, each year more
than 200,000 children are treated in U.S. hospital emergency rooms for injuries associated with playground
equipment. In order to provide safe playgrounds for students, this plan states that the district will follow
the Consumer Product Safety Commission’s guidelines published as the “Handbook for Public Playground
Safety.” Contact Person: Elementary Principals

PERSONAL PROTECTIVE EQUIPMENT (PPE)

This plan covers the requirements for PPE with the exception of PPE used for respiratory and hearing
protection or PPE required for hazardous material response to spills or releases. Applicable OSHA
Standards are 1910 Subpart I, 132,133, 136, 138 and 1910.120 App B. All employees are provided with
required personal protective equipment (PPE) to suit the task and known hazards. The appropriate PPE is
provided at no cost to the employee. The plan also -dentifies areas where PPE is required. Contact
Person: Department Heads




RADON

Following the advisement of the Minnesota Department of Health, the Independent School District #152
will test for radon after any major re-modeling of the HVAC system. Testing will focus on basements and
low-level areas in the school buildings. If testing indicates radon levels above 4 pCi/L, the district will take
steps to lower the levels. Contact Person: Property Services Supervisor

RESPIRATORY PROTECTION

OSHA 29 CFR 1910.134 addresses respiratory protection. When effective engineering controls are not
feasible, respirators are necessary. This program outlines the practices and procedures under which
respirators are effectively used at Independent Schoo! District #152. Includes survey of areas and work
practices requiring use of a respirator, respirator selection, cleaning and storage, medical evaluation, fit
testing and training. Contact Person: Property Services Supervisor

SAFETY COMMITTEE
This program meets the requirements set forth in MN Rules Chapter 231, Sec. 101. [182.676]. It outlines
committee membership, tasks, and record keeping. Current H&S Committee Chair: Dan Bacon

SAFETY INSPECTION

Safety inspections are required under the AWAIR plan. The purpose of safety inspections is to help
identify unsafe conditions and unsafe practices that may lead to accidents. Promptly correcting these
unsafe practices and conditions is one of the best methods for preventing accidents and safeguarding
employees. Includes types of inspections, follow-up, and record keeping. Contact Person: None Needed

STUDENT SAFETY

This program is intended to minimize student exposure to hazardous situations, and will apply to all
instructional areas that expose students to hazardous situations. Includes requirement for student
instruction in safety procedures in classes that involve hazardous materials or equipment. A record of
student mastery of safety procedures must be kept 1 year. Contact Person: Building Principals

UNDERGROUND STORAGE TANKS/ABOVE GROUND STORAGE TANKS

This program follows state and federal regulations as administered by the Minnesota Pollution Control
Agency (MPCA) and the Environmental Protection Agency (EPA) regarding underground and
aboveground storage tanks. Includes inventory of tanks, and a management plan, including an assessment
of leak detection requirements. Contact Person: Property Services Supervisor

WELDING SAFETY

This plan references OSHA 29 CFR 1910.252. Welding and hot work, such as brazing or grinding, present
a significant opportunity for fire and injury. Welding and hot work procedures include any activity which
results in sparks, fire, molten slag, or hot material that has the potential to cause fires or explosions. The
plan outlinés general safety rules, training, and standard operating procedures. Contact Persons:
Mechanic for Transportation and the Metals Shop Instructor




P.00.170 (Revised)

Board of\Education
\

Ro |sen, Director of Human Resources

October 17, 2000
RE: Principal Association Agreement fo: two years, 2000-01 and 2001-02
The unit representatives and administration have negotiated the following terms of the
agreement: employees will move one step each year and the schedule will increase 2.45%
year one and 3.36% year two.
Each year add a step and delete a step. In 2001-02 renumber the steps from 0 to 14.

Base Year 1 Year 2
99.00 $ Inc. % Inc. 2000-01 S Inc. % Inc. 2001-02

$889,158  $44,444 5.00% $933,602 $51,351 550%  $984,953
Language changes have been agreed to in the following articles:

Article VII, Section 3, Subd. 1: Work Assignment
Article VIII, Section 2: Vacation

Article VIII, Section 3: Holidays

Article X, Section 1, Subd. 3: Early Retirement

Article X, Section 7: Insurance Premiums for Retirees
Article XV, Section 3: Formula - Proration

Agreement

Language changes as proposed under Article X, Section 1, Subd. 3 Early Retirement, Article
X, Section 7 Insurance Premiums for Retirees and Article- XV, Section 3 Formula Proration
are now in compliance with EEOC requirements, as attested to by Jim Knutson of Knutson,
Flynn, Deans and Olsen. The attached agreement regarding Russ Henegar, Assistant
Principal at Moorhead Senior High School, formalizes assurances given to Mr. Henegar by
the former Moorhead School District administrators that he would have the option of
choosing severance pay or deferred compensation.

See attached spreadsheet and language changes.
Suggested Re  dtion: Move to approve the Principals’ Association agreement for the next
two years, 200 32 with the proposed language changes. The total cost increase is

$95,795 over the two years for the eleven principals.

RN:jg

17




ARTICLE Vil
CONDITIONS OF EMPLOYMENT

Section 3. Work Assianment - It is mutually agreed that the Superirtendent will meet
and confer with the Association for the purpose of determining extra
compensation for work which is beyond that regularly expected under the

assignment.

ARTICLE Vil
WORK YEAR ASSIGNMENT

Section 2. Vacation - Principals will be granted a total of twenty-five (25) vacation days per
annum. Vacation eannet-be-aceumulated may be accumulated for one year with the
authorization of the Superintendent, and must be scheduled with approval of the
Superintendent or his/her delegated assistant. Principals shall be paid for up to 10
days for unused vacation days. if any, at the time of resignation or retirement. The
payment shall be an amount based on their daily salary rate, and paid as a lump sum.
Vacation and holidays will be provided on a pro-rata basis for those working less than
twelve (12) months in a contract year.

Section 3. Holidays - All Principals shall have the following paid holidays:

New Year's Day Thanksgiving Day
Good Friday Day after Thanksgiving
Memorial Day Christmas Eve Day
Independence Day Christmas Day

Labor Day New Year's Eve Day
President’'s Day (if teachers and students are not present
in the building).

ARTICLE X
INSURANCE

Section 1. Medical Insurance

Subd. 3. Early Retirement - For any member electing early retirement prerte-age-

pursuant to Article XV, Section 2, Subd. 1, the coverage shall continue
for a period not to exceed seven (7) years. The Board agrees to
provide to the members of the Principal's Association the option, upon
retirement, of using their severance pay to purchase spouse's medical
insurance. The coverage would continue until the-speuse—reaches-the-
age-of-Medicare-coverage: the member discontinues the coverage or the
money set aside from severance pay has been expended. The retiree
may select an annual option for family insurance based on the billed rate
for the given—year. year of retirement. The billed rate will be the
difference between the single rate and the family rate with a ten percent
(10%) inflation factor compounded for each year remaining before
Medicare-coverage. the amount set aside from severance pay has




Section 7.

Section 3.

expired. Beginning September 1, 1995 the retired principal may select an
annual option for family insurance based on the billed rate for the given
year or another single health plan. The billed rate will be the difference
between the single PPO rate and the family rate. Participation in the

School District's health and hospitalization plan as described in this

paraqgraph is subject to the approval of the carrier and the terms set

forth in the carrier's plan.

Insurance Premiums for Retirees - The School District will expend funds to pay
premiums on hospitalization and major medical insurance coverage for employees
covered by this Agreement retiring after May 1, 1974, with ter{10) eight (8) or more
years of service with the District and who retwe&wr—teﬁg&&ﬂy—ﬁ%{@%)—aﬂé—whe
are-between-the-ages are a minimum of fifty-five (55)-and-sixty-five{65) years of age.

The coverage shall continue for a period not to exceed seven (7) years. Dependent
coverage at the expense of the individual retiree will be offered as an option for the
retiree. The District shall pay the cost of single coverage for the plan selected by the

retiree annualiv %&epim%%eesage—ﬁ#%hr&ugh—sﬁy{%—@@ﬁ&eb&m&

ARTICLE XV
SEVERANCE PAY/DEFERRED COMPENSATION

Formula - Proration - A principal or assistant principal shall be eligible for severance
pay based on the highest annual salary of the last five (5) years,_ on the following
proration rate. -as-fellows:

ProrationFormulaby-Age

55 through 57
58 through 60
61
62
83
64
65through 69

Years of Service

15 or greater
-14




Moorhead Area Public Schools
Independent School District 152

Townsite Centre * 810 4th Ave. S. * Moorhead, Minnesota 56560
(218) 236-6400 « Fax: (218) 233-1610 » www.moorhead.k12.mn.us

AGREEMENT

It is hereby agreed to between the Moorhead Principals’ Association and the School
Board of Independent School District No. 152 as follows:

1. That the School Board agrees to grant Russ Henegar, an Assistant Principal at
Moorhead Senior High School, the option of choosing severance pay under
Article XV, Section 3 or deferred compensation under Article XV, Section 6 of
the current contract, based on date of hire into the school district rather than
date of hire as an assistant principal.

That the Moorhead Principals’ Association agrees that such approval by the
School Board shall not constitute a binding past practice and that any future
hires as an assistant principal/principal would have only the option of choosing
deferred compensation under Article XV, Section 6.

In Witness Whereof, the parties have executed this Agreement as follows:

FOR: FOR:
MOORHEAD PRINCIPALS’ SCHOOL BOARD OF INDEPENDENT
ASSOCIATION SCHOOL DISTRICT NO. 152

By By

President

By By

Negotiator, Principals’ Association Clerk

Dated this day of 2000. Dated this day of

2 0 An Equal Opportunity Employer

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.
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1-01-086

TO: Dr. Larry Nybladh

FROM: Lynne Kovash |~

SUBJECT: Major Magnitude Field Trip
DATE: October 16, 2000

Attached is information regarding the following proposed Major Magnitude Field Trips:

Robert Asp Gifted and Talented students- Robert Asp students, along with other students
in the region will travel to Florida during October of 2001. An interest meeting is planned for
interested families.

The Moorhead Sixth grade Orchestra will perform at the Minnesota Music Educators
Convention in Minneapolis in February of 2001.

SUGGESTED RESOLUTION: Move to approve the Robert Asp Gifted and Talented
students to go to Florida during October of 2001and Sixth grade Orchestra students to
perform at the Minnesota Music Educators Convention in Minneapolis in Fzbruary of 2001.

LAK/smw
Attachment
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Major Magnitude Field Trip Request
Moorhead Area Public Schools

Date of Request: October 11, 2000 Date Presented to Board: October 23, 2000

Brief Description of Tnip: The woorhead Sixth Grade Orchestra was one of three orchesga ensembles in the state
invited to perform at the Minnesota Music Educators Convention at the Minneapolis Convention Center. Over 60
groups applied to perform. Each year over 1500 music educators from across Minnesota and the region gather to
attend the convention and hear groups perform. In addition to the Minneapolis performance, the Sixth Grade
Orchestra will perform at three rural elementary schools on their way to the performance venue.

Staff Member, Coach: Brian Colc
Curricular or Co curricular Trip: Co curricular

Educational Purpose of the trip (how the trip is relaled to the activity and Lo the course content and graduation
standards): Over 230 students are involved in the Moorhead Elementary Orchestra; last year the Moorhead
Elementary Orchestras performed over 30 concerts throughout the state and region for over 3,000 adults and students.
This proposed cultural experience will allow our students a meaningful experience and an opportunity to contribute
to society through the three outreach concerts.

Philosophy of the Moorhead Elementary Orchestra

Music is a means of self-expression which is a force in
our daily lives and a part of our cultural heritage.

It is the responsibility of our educational system
to provide méaningful experiences
which will develop appreciation and
sensitivity to music as well as %uide students in their growth emotionally,
socially, and physically.

Our aim is to enhance their ?:.lality of life and
t

contribution to society through their
understanding of music.

Adopted 6/23/56

Dates of the Trip: February 16 and 17, 2001

Ttinerary (include times, overnight accommodations, phone numbers etc) *See Attached

Number of school days involved: One: Friday, February 16.

Mode of Transportation: Chartered Busses Director of Transportation Notified: Yes

Approximate number of students involved: 85

Housing Plans: Minneapolis Hilton (conference headquarters)

Approximate individual and district costs: District cost: $0.00 Individual cost: $95.00

Plans for fudning or fund raising for the trip:  All funds will be raised by the students. We have several benefactors

in town who have offered their continued financial support for events such as this when students are not allowed to
pay.
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Moorhead Sixth Grade Orchestra
MMEA Performance - Tentative Timeline
February 16 & 17, 2001

Friday 2/16 6:30 am Arrive ar Asp School, Load Chartered Bus
6:40 Depart (we will not wait)
7:55 Armive at Ashby Elementary School (218 218 747 2257)
B:15 Rehearsal
8:45 Performance
5:20 Leave for Evansville
G40 Arrive at Evansville School (218 948 2241)
10:00  Performance
10:35  Leave for Cold Spnng
Lunch on the way
12:35  Arrive at Cold Spring Elementary
1:00 Performance
1:40 Leave for Mlps
3:00 Arrive at Minncapolis Hilion (612 397 4999)
4:00 Supper in City Center
5:30 Depart for Manuca Center
7:00 Perform National Anthem at Gopher Hockey Game
9:00 Back to Hotel
10:00 Lights Out

Saturday 2/17

Wake up Call
Breakfast at Hotel
Walk to Convention Center
Warm Up
Tuning
Take the Stage
Performance
Concert Concludes
Depart for Home
(Box Lunches)

3:50 Amive Back at Asp

1 am looking forward to 2 great day. If you have any questions please give me a call at school (284-6431) There will be 2
cell phone (701 361 6055) available for emergency. On Monday. Feb. 12 your student will be receiving an assignment
check list to be given 1o their teacher that will need to be rumed in by Wed, Feb. 14 at 2:30. Please encourage all make-up
work to be done ahead of time.
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Accommodation plans for any student with [EP/504 plan: The parent would come along.

Plans for parcntal notificauon and approval: A parent meeting will be help pending School Board approval.

Other adults artending: There will be 15 adultparents attending

ature:

LG~ FTuird/
{:' f ;

Approval signature principal or supervisor

Approval signature Assistant Superintendent Teaching and Learning




@ Major Magnitude Field Trip Request
Moorhead Area Public Schools

Date of Request: Date Presented to Board:
Brief description of trip

Staff Member. Coach or Advisor

Curricular or Co curricular Trip:

The educational purpose of the trip (how the trip is related to the activity and to the course
content and graduation standards):

Date (s) of the Trip:

Itinerary (include times, overnight accommodations, phone numbers etc.)
Number of school days involved

Mode of transportation: Director of transportation notified
Approximate number of students involved

Housing plans:

Approximate individual and district costs:

Plans folr funding or fund raising for the trip:

Accommodation plans for any student with IEP/504 plan

Plans for parental notification and approval

Other adults attending




L
Staff member signature MWJ
Approval signature principal or supervisor

Approval signature Assistant Superinteffient Teach#hg and Learning




Date request:
October 5, 2000

Description:

Trip is opened to students, parents, grandparents and community
members ages 10 years and up. We travel with many families. The trip
includes five days of learning in Florida. Seminars are planned each day for
about 6 hours with instructors from each place we go. Example: Sea World-
the staff would be our instructors. (See sample itinerary)

Staff member:
Linda Johnson and Barb Stack

Educational purpose:
see attached article published in MEGT- Minnesota Educators of Gifted
and Talented

Dates of trip
MEA of October 2001

They probably will not miss any school if next years schedule is
like this years. The trip is 5 days, hotel for families-planning
stages

Transportation: flying

Number of students:

We will have an interest meeting and see who is interested. We would like to
keep it to 30 participants including adults.

Housing-hotel with security

Cost: around $1,100 for everything

Fund Raising-

Families decide what types of fund raising they like. We will provide the fund
raising opportunities to meet our families needs.

Parent’s sign with our traveling company

Linda and Ba:b are the trip coordinators, adults are invited to
participate in the group.




Experiential Learning and Grad Standards?
Valley Teachers of the Gifted and Talented September 1999

Have you ever thought about how you could meet a graduation
standard by sitting under a Saturn V rocket and envisioning the Apollo
Mission landings, or dissecting a shark while crossing Tampa Bay, or
doing a simulated space mission in the Challenger Learning Center, or
producing a public service announcement at MGM studios? For twelve
years teachers from the Valley Teachers of the Gifted and Talented have been
pursuing experiential learning opportunities in hopes of creating effective learning
moments that increase students’ knowledge and widen their world boundaries.
Collaborating with educational companies we create a learning experience that
makes learning come alive through hands-on exploration, dynamic instruction,
exciting curriculum , graduation standards and fun .

Orlando, Florida has been one of our favorite learning laboratories.
We have combined children from several districts within the Valley
teachers’ region. Students and families from Alexandria, Detroit Lakes,
Moorhead, Perham and Fargo have traveled together. We believe mixing
ages and inviting all family members makes the learning experience
unique. In October Linda Larson from Detroit Lakes and Linda Johnson and Barb
Stack from Moorhead will take 35 learners to Orlando. We have two grandmothers,
one grandfather, two dads, five mothers and twenty two students ages 10 -15. We
have discovered that the adults who sign up for this type of travel love to learn and
enjoy having this unique learning opportunity with their child. We have five days of
hands-on exploration planned. One of the five days focuses on the Space Program.
In preparation for our Kennedy Space Day we are working with Dave Weinrich from
Moorhead State University. He is doing a pretrip activity using the planetarium,
telescopes, slides and video. Our space day at Kennedy Space Center includes many
different learning adventures. We start the day with an air boat ride on the St. John's
river to meet the alligators who protect the Kennedy Space Center. The 4,000
alligators who live at Cape Canaveral add excitement to our day. Then we go on a bus
tour to the new Apollo Museum and space station center. They use the Disney special
effects to try and create a simulated launch of the Saturn V rocket used in the Apollo
Missions and recreate the Apollo 11 landing. In the Imax theater the students see a 3D
movie on the First City in Space. The plot thickens when a future space community
has to solve a water shortage problem. We talk to the students about the technology of
3D movies and how they might solved the water problem. We tour a replica of the
shuttle, rocket garden and Astronaut Memorial. We focus on the space program past ,
present.and future. We explore career opportunities and the future mission to Mars.
We end the day on the beach where we can see the launch pads off in the distance
and explore the marine life.

The educational companies have been very concerned with
national graduation standards. They have manuals with pre and post
educational opportunities, web sites, and every activity has an educational objective.
The Valley teachers have worked with the companies at onsite seminars with input on
how to meet different state standards. Experiential learning in this educational format
is a learning experience the students and parents cherish for life.




WIDERHORIZONS..

Expenentia! Learning Programs
for Students and Teachers

Day 1

PROPOSED ITINERARY FOR ROBERT ASP SCHOOL

TRAVEL DAY/EXPLORATORY ADVENTURE

Day 2

Arrive in Orlando

Transfer to hotel

Transfer to MAGIC KINGDOM
Exploratory Free Time

Lunch on own

Dinner provided (meal coupon)
Transfer to hotel

BACKSTAGE TECHNOLOGY

6:30a
7:30a
8 00a

Breakfast provided at hotel

Transfer to UNIVERSAL STUDIOS

Meet Universal instructor for educational activities

Discover sound stages and sound proofing at NICKELODEON'S live
studio Compare front lot usage to back lot filming. and inside sound
stages vs filming on location. Enter viewing tubes and control room
Explore advanced lighting system and computer technology

Examine front lot sound stages and self-contained production facility
Investigate greenery. prop department, technical services. wardrobe
facilities. actors’ and production offices, and the largest permanent
cyclorama in Soundstage 24 used in various productions for sky ocean
and landscape shots

Participate in behind-the-scenes activities at KONG-FRONTATION!
Instructors highlight applications of science in special effects Topics
include forced perspective, distressing for aging effect. technology of the
ride, and smeltzer device.

Explore back lot themed areas which include San Francisco (time
periods), Amity (music and sound changes). and Expo (BACK TO THE
FUTURE attraction). Topics include film miniatures, hydraulic systems
special effects, fog, and lighting

EXPAND YOUR HORIZONS THROUGH EXPERIENTIAL LEARNING

7800 Southiand Boulevard Suite 115 Orlando. FL 328C% « Phone (888) 326-19%1 o Fax (407) 856-7 3%

33




PROPOSED ITINERARY FOR ROBERT ASP SCHOOL
Page 2

BACKSTAGE TECHNOLOGY (CONTD)

11:00a Observe post-production and editing at the HERCULES AND XENA show
Foley stage. film technigues, and sournd effects are featured
Wrap-up: tie in post-production for final production

11:30a Lunch on own
Exploratory Free Time
Dinner provided (meal coupon)

7:00p Halloween Horror Night (at closing)

Transfer to hotel

Note: Featured attractions are subject to change due to on-site production needs
of UNIVERSAL STUDIOS.

OR

PHYSICS IN ACTION

7:30a Breakfast provided at hotel
8:30a Transfer to UNIVERSAL STUDIOS ISLANDS OF ADVENTURE
9:00a Meet instructor for educational activities
Discover exciting and creative applications of physics and technology at

the new, state-of-the-art “Islands of Adventure” at Universal Studios Soar
125’ in the air and travel at speeds of 55 mph at “Dueling Dragons’, the
world's first inverted, duel roller coaster. Go weightless in a Zero-G roll at
“Incredible Hulk Coaster.” Experience more thrust than a 747 airplane
engine at “Doctor Doom'’s Fearfall’...and much more. Students explore
kinetic energy. speed, velocity, acceleration, hydraulics, pneumatics.
special effects, and other applications of physical science topics in a new
and exciting setting that is guaranteed to hold their attention

Lunch on own

Expioratory Free Time

Dinner provided (meal coupon)

Halloween Horror Night (at closing of UNIVERSAL STUDIOS)

Transfer to hotel




PROPOSED ITINERARY FOR ROBERT ASP SCHOOL
Page 4

Day 4

EXPLORING THE WILD KINGDOM

7.30a Breakfast provided at hotel
Check out of hotel in Orlando

8 15a Meet instructor for educational activities.
Transfer to BUSCH GARDENS

8 30a Participate in environmental education activities in behind-the-scenes
classroom. focus on endangered species. Hands-on presentation of
protected species featured.

10 30a Explore the Great Ape Domain. recreated tropical West African
environment, endangered chimpanzees and gorillas featured Habitats
behaviors, and conservation efforts highlighted

11:15a Encounter diverse wildlife of African plains on “safari ride" through
recreated natural environments. See black rhinoceros, Grevy zebra.
scimitar-horned oryx, Mhorr gazelle and other unique species

12:00p Lunch on own

1:00p Afternoon exploratory activities may include:
- Snake and Reptile Exhibit, Birds of Prey. Elerhant Wash, nursery and
more
- Action-packed amusement park featuring Congo River Rapids,
Tanganyika Tidal Wave and more!
Dinner provided on-site
Transfer to hotel in Tampa for check in

LIFE SCIENCE FLOATING CLASSROOM/DEPARTURE DAY

Breakfast provided at hotel

Transfer to Fort DeSoto Dock on Fiorida's Gulf Coast

Depart for EGMONT KEY

Meet Facilitators for Orientation

Students investigate man's effect on the environment while exploring
natural habitats and life cycles of native plants and wildlife on this island
refuge. A shark dissection focuses on marine life in this diverse
ecosystem Activities include snorkeling, netting, beach study, and more
Lunch provided

Return to Fort DeSoto Dock

Transfer to Airport for Return Flight




PROPOSED ITINERARY FOR ROBERT ASP SCHOOL
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Day 3

SAVING OUR SEAS

6 30a Breakfast provided at hotel
7.30a Transfer to SEA WORLD
8:00a Meet SEA WORLD instructor for educational activities
8 15a Enjoy exclusive hands-on interaction with dolphins before the park opens
8 45a Visit behind-the-scenes SEA WORLD rescue and rehabilitation facility
Manatees and sea turtles featured. Visit to "Manatees: The Last
Generation?" included
9 45a Participate in hands-on encounters with stingrays and tide pool
inhabitants Discuss adaptations, human misconceptions. and
environmental threats
10.30a Observe endangered and threatened sea turtles at the new "Key West at
SEA WORLD" attraction Discover conservation efforts to save sea
turtles
11°00a Explore the different species of penguins. their habitats, and special
characteristics at "Penguin Encounter.”
11 30a Visit the pinnipeds at Pacific Point Preserve. Focus on seal and sea lion
characteristics and conservation issues.
12:00p Lunch on own
1:00p Discover fascinating facts about sharks, eels, barracudas. venomous fish
at "Terrors of the Deep " Examine shark jaws, skin, teeth. and other
hands-on artifacts
1 30p Journey to the Arctic via a flight simulator at "Wild Arctic." Observe polar
bears. beluga whales, and walrus
2:00p Discover the unique world of killer whales at "Shamu Stadium.”
Discussions focus on animal behavior and training techniques
2 30p Exploratory Free Time
Dinner provided (meal coupon)
Transfer to hotel




MEMO #: S-00-037

TO: School Board
Dr. Larry P. Nybladh, Superintendent
First Reading of Policies

October 18, 2000

Attached please find the policies, Prohibition of Harassment and Violence (JECFA)
and Student Teachers (LEA), for your review

The Policy Review Committee recommends approval of each policy.

‘mde
Attachments




POLICY OF THE SCHOOOL BOARD, MOORHEAD, MN

DISTRICT CODE: JFCFA
DATE ADOPTED: 05/27/86
REVISED: 06/9/97

PROHIBITION OF HARASSMENT AND VIOLENCE

. GENERAL STATEMENT OF POLICY

It is the policy of Independent School District No. 152 (the "School District") to maintain a
learning and working environment that is free from religious, racial, national origin, or sexual
harassment and violence. The School District prohibits any form of religious, racial, national
origin, or sexual harassment and violence.

It shall be a violation of this policy for any pupil, teacher, administrator or other school
personnel of the School District to harass a pupil, teacher, administrator, or other school
personnel through conduct or communication of a sexual nature or regarding religion, national
origin, and race as defined by this policy. (For purposes of this policy, school personnel includes
school board members, school employees, agents, volunteers, contractors or persons subject to
the supervision and control of the District.)

It shall be a violation of this policy for any pupil, teacher, administrator or other school
personnel of the School District to inflict, threaten to inflict, or attempt to inflict religious, racial,
national origin, or sexual violence upon any pupil, teacher, administrator or other school
personnel.

The School District will act to investigate all complaints, either formal or informal, verbal or
written, of religious, racial, national origin, or sexual harassment or violence, and to discipline or
take appropriate action against any pupil, teacher, administrator or other school personnel who is
found to have violated this policy.

II. RELIGIOUS. RACIAL. NATIONAL ORIGIN. AND SEXUAL HARASSMENT AND
VIOLENCE DEFINED

A. Sexual Harassment: Definition. Sexual harassment consists of unwelcome sexual advances,

requests for sexual favors, sexually motivated physical conduct or other verbal or physical
conduct or communication of a sexual nature when:




(1) submission to that conduct or communication is made a term or condition, either explicitly or
implicitly, of obtaining or retaining employment, or of obtaining an education; or

(2) submission to or rejection of that conduct or communication by an individual is used as a
factor in decisions affecting that individual's employment or education; or

(3) that conduct or communication has the purpose of effect of substantially or unreasonably
interfering with an individual's employment or education, or creating an intimidating, hostile or
offensive employment or educational environment.

Sexual harassment may include but is not limited to:

(1) unwelcome verbal harassment or abuse;

(2) unwelcome pressure for sexual activity;

(3) unwelcome, sexually motivated or inappropriate patting, pinching or physical contact, other
than necessary restraint of pupil(s) by teachers, administrators or other school personnel to
avoid physical harm to persons or property;

(4) unwelcome sexual behavior or words, including demands for sexual favors, accompanied by
implied or overt threats concerning an individual's employment or educational status;

(5) unwelcome sexual behavior or words, including demands for sexual favors, accompanied by
implied or overt promises of preferential treatment with regard to an individual's employment or
educational status: or

(6) unwelcome behavior or words directed at an individual or group because of gender.

B. Racial Harassment: Definition. Racial harassment consists of physical or verbal conduct

relating to an individual's race when the conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic
environment:

(2) has the purpose or effect of substantially or unreasonably interfering with an individual's
work or academic performance; or

(3) otherwise adversely affects an individual's employment or academic opportunities.

C. National Origin Harassment; Definition. National origin harassment consists of physical or
verbal conduct which is related to an individual's place of birth or any of the individual's lineal
ancestors, when the conduct:

(1)}  the purpose or effect of creating an intimidating, hostile or offensive working or
ac. mic environment;
(2) has the purpose or effect of substantially or unreasonably interfering with an individual's
work or academic performance;
(3) otherwise adversely affects an individual's employment or academic opportunities.




D. Religious Harassment: Definition. Religious harassment consists of physical or verbal conduct

which is related to an individual's religion when the conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic
environment;

(2) has the purpose or effect of substantially or unreasonably interfering with an individual';
work or academic performance; or

(3) otherwise adversely affects an individual's employment or academic opportunities.

E. Sexual Violence: Definition. Sexual violence is a physical act of aggression or force or the threat

thereof which involves the touching of another's intimate parts, or forcing a person to touch any
person's intimate parts. Intimate parts, as defined in Minnesota Statutes Section 609.341, include
the primary genital area, groin. inner thigh, buttocks or breast, as well as the clothing covering
these areas.

Sexual violence may include, but is not limited to:
(1) touching, patting. grabbing or pinching another person's intimate parts, whether that person is

of the same sex or the opposite sex;
(2) coercing. forcing or attempting to coerce or force the touching of anyone's intimate parts;

(3) coercing, forcing or attempting to coerce or force sexual intercourse or a sexual act on another;
or '

(4) threatening to force or coerce sexual acts, including the touching of intimate parts or
intercourse, on another.

F. Racial Violence: Definition. Racial violence is a physical act of aggression or assault upon

another because of. or in a manner reasonably related to, race.

G. National Origin Violence: Definition. National Origin violence is a physical act of aggression or

assault upon another because of, or in a manner reasonably related to the individual's place of
birth or any of the individual's lineal ancestors.

H. Religious Violence: Definition. Religious violence is a physical act of aggression or assault

upon another because of, or in a manner reasonably related to, religion.

1. Assault: Definition. Assault is:

(1) an act done with intent to cause fear in another of immediate bodily harm or death;
(2) the intentional infliction of or attempt to inflict bodily harm upon another; or
(3) the threat to do bodily harm to another with present ability to carry out the threat.




I1I. REPORTING PROCEDURES

Any person who believes he or she has been the victim of religious, racial, national origin, or
sexual harassment or violence by a pupil. teacher, administrator or other school personnel of the
School District, or any person with knowledge or belief of conduct which may constitute
religious, racial, national origin, or sexual harassment or violence toward a pupil, teacher,
administrator or other school personnel should report the alleged acts immediately to an
appropriate School District official designated by this policy. The School District encourages the
reporting party or complainant to use the report form (Appendix B) available from the principal
of each building or available from the School District office, but oral reports shall be considered
complaints as well. Nothing in this policy shall prevent any person from reporting harassment or
violence directly to a District Human Rights Officer or to the Superintendent.

A. In Each School Building. The building principal is the person responsible for receiving oral or
written reports of religious. racial, national origin, or sexual harassment or violence at the building
level. Any adult School District personnel who receives a report of religious, racial, national
origin, or sexual harassment or violence shall inform the building principal immediately.

Upon receipt of a report. the principal must notify the School District Human Rights Officer
immediately., without screening or investigating the report. The principal may request, but may
not insist upon. a written complaint. A written statement of the facts alleged will be forwarded as
soon as practicable by the principal to the Human Rights Officer. If the report was given
verbally, the principal shall personally reduce it to written form within 24 hours and forward it
to the Human Rights Officer. Failure to forward any harassment or violence report or complaint
as provided herein will result in disciplinary action against the principal. If the complaining
involves the building principal. the complaint shall be made or filed directly with the
Superintendent or the School District Human Rights Officer by the reporting party or
complainant.

B. In the District. The School Board hereby designates the Asststent-Superintendent-Director of
Human Resources as the School District Human Rights Officer to receive reports or complaints

of religious, racial, national origin, or sexual harassment or violence. If the complaint involves a
Human Rights Officer, the complaint shall be filed directly with the Superintendent.

The School District shall conspicuously post the name of the Human Rights Officer, including
mailing addresses and telephone numbers with this policy.

C. Submission of a good faith complaint or report of religious, racial, national origin, ¢ .exual
harassment or violence will not affect the complainant or reporter's future employment, grades or

work assignments.




D. Use of formal reporting forms is not mandatory.

E. The School District will respect the privacy of the complainant, the individual(s) against
whom the complaint is filed, and the witnesses as much as possible, consisten: with the School
District's legal obligations to investigate, to take appropriate action, and to conform with any
discovery or disclosure obligations.

IV. INVESTIGATION

By authority of the School District, the Human Rights Officer, upon receipt of a report or
complaint alleging religious. racial, national origin, or sexual harassment or violence, shall
immediately undertake or authorize an investigation. The investigation may be conducted by
School District officials or by a third party designated by the School District.

The investigation may consist of personal interviews with the complainant, the individual(s)
against whom the complaint is filed, and others who may have knowledge of the alleged
incident(s) or circumstances giving rise to the complaint. The investigation may also consist of
any other methods and documents deemed pertinent by the investigator.

In determining whether alleged conduct constitutes a violation of this policy, the School District
should consider the surrounding circumstances, the nature of the behavior, past incidents or past
or continuing patterns of behavior, the relationships between the parties involved and the context
in which the alleged incidents occurred. Whether a particular action or incident constitutes a
violation of this policy requires a determination based on all facts and surrounding circumstances.

Ini addition, the School District may take immediate steps, at its discretion, to protect the
complainant, pupils, teachers. administrators or other school personnel pending completion of an
investigation of alleged religious, racial, national origin, or sexual harassment or violence.

The investigation will be completed as soon as practicable. The School District Human Rights
Officer shall make a written report to the Superintendent upon completion of the investigation. If
the complaint involves the Superintendent, the report may be filed directly with the School
Board. The report shall include a determination of whether the allegations have been
substantiated as factual and whether they appear to be violation of this policy.

V. SCHOOL DISTRICT ACTION

A. Upon receipt of a report, the School District will take appropriate action. Such action may
include, but is not limited to, warning, suspension, exclusion, expulsion, transfer, remediation,
termination or discharge. School District action taken for violation of this policy will be




consistent with requirements of applicable collective bargaining agreements, Minnesota and
federal law and School District policies.

B. The result of the School District's investigation of each complaint filed under these procedures
will be reported in writing to the complainant by the School District in accordance with state and
federal law regarding data or records privacy.

V1. REPRISAL

The School District will discipline or take appropriate action against any pupil, teacher,
administrator or other school personnel who retaliates against any person who reports alleged
religious, racial, national origin, or sexual harassment or violence or any person who testifies,
assists or participates in an investigation, or who testifies, assists or participates in a proceeding
or hearing relating to such harassment or violence. Retaliation includes, but is not limited to, any
form of intimidation, reprisal or harassment.

VIL. RIGHT TO ALTERNATIVE COMPLAINT PROCEDURES

These procedures do not deny the right of any individual to pursue other avenues of recourse
which may include filing charges with the Minnesota Department of Human Rights. initiating
civil action or seeking redress under state criminal statues and/or federal law.

VIII. HARASSMENT OR VIOLENCE AS ABUSE

Under certain circumstances. alleged harassment or violence may also be possible abuse under
Minnesota law. If so. the duties of mandatory reporting under M.S. 626.556 may be applicable.

Nothine in this policy will prohibit the school district from taking immediate action to protect

victims of alleged harassment. violence or abuse.

IX. DISSEMINATION OF POLICY AND TRAINING

A. A summary of Fthis policy (Appendix A) shall be conspicuously posted throughout each
school building in areas accessible to pupils and staff.
B. A summary of this policy (Appendix A) shall be given to each school district employee and

independent contractor at the time of entering into the person's employment contract.

BC. A summary of Fthis policy (Appendix A) shall apy . in the- each school's student
handbook.

€D. The School District will develop a method of discussing this policy with students and




employees annually.

BE. This policy shall be reviewed by the Human Rights Officer at least annually for compliance

with state and federal law.

Legal References: Minn. Stat. 121A.03. Subd. 2 (Sexual. Religious and Racial Harassment and

Violence Policy)

Minn. Stat. Ch. 363 (Minnesota Human Rights Act)

Minn. Stat 626.556 et seq. (Reporting of Maltreatment of Minors)
42 U.S.C. 2000e et seq. (Title VII of the Civil Rights Act)

Reviewed/Revised: 5/90
9/14/93
6/9/97




Moorhead Area Public Schools
Independent School District 152

Townsite Centre * 810 4th Ave. S. » Moorhead, Minnesota 56560
(218) 236-6400 ¢ Fax: (218) 233-1610 * www.moorhead.k12.mn.us

APPENDIX A
* &5 ATTENTION ** *

MOORHEAD AREA PUBLIC SCHOOL DISTRICT 152
POLICY AGAINST RELIGIOUS, RACIAL, NATIONAL ORIGIN, AND
SEXUAL HARASSMENT AND VIOLENCE

1. Everyone at District 152 has a right to feel respected and safe. Consequently, we want you to
know about our policy to prevent religious, racial, national origin, or sexual harassment and
violence of any kind.

2. A harasser may be a student or and adult. Harassment may include the following when related
to religion, race, national origin. sex or gender:

a. name calling. jokes. or rumors:

b. pulling on clothing:

c. graffit;

d. notes or cartoons:

e. unwelcome touching of a person or clothing:’

f. offensive or graphic posters or book covers; or

g. any words or actions that make you feel uncomfortable, embarrass you, hurt your feelings or
make you feel bad.

3. If any words or action make you feel uncomfortable or fearful. you need to tell a teacher,
counselor, the principal or the Human Rights Officer, .

4. You may also make a written report. It should be given to a teacher, counselor, the principal or
the Human Rights Officer.

5. Your right to privacy will be respected as much as possible.

6. We-take-sertonshy The School District will investigate all reports of religious, racial, national
origin, or sexual harass: it or violence and the School District will take all appropriate actions

based on your report.

An Equal Opportunity Employer 4 E:
.{l

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




7. The School District will also take action if anyone tries to intimidate you or take action to
harm you because you have reported a concern.

8. This is a summary of the School District policy against religious, racial, national origin. and

sexual harassment and violence. Complete policies are available in the Principal's Office and the

Superintendent's Office and at the School District Web site at www.moorhead k12.mn.us upen-

request.




APPENDIX B

RELIGIOUS, RACIAL. NATIONAL ORIGIN. AND SEXUAL
HARASSMENT AND VIOLENCE ARE AGAINST THE LAW.

DISCRIMINATION IS AGAINST THE LAW. -

CONTACT: , Human Rights Officer

Phone:

MOORHEAD AREA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 152
RELIGIOUS., RACIAL, NATIONAL ORIGIN, OR SEXUAL
HARASSMENT AND VIOLENCE REPORT FORM

General Statement of Policy Prohibiting Religious. Racial. National Origin, or Sexual Harassment

Independent School District No. 152 maintains a firm policy prohibiting all forms of
discrimination. Religious. racial, national origin, or sexual harassment or violence against students
or employees is discrimination. All persons are to be treated with respect and dignity. Sexual
violence, sexual advances or other forms of religious, racial, national origin, or sexual harassment
by any pupil, teacher. administrator or other school personnel, which create an intimidating,
hostile or offensive environment will not be tolerated underany-etretmstanees.

CorﬁpIainant

Home Address

Work Address

Home Phone Work Phone

Date of Alleged Incident(s)

Circle as appropriate sexual \ racial \ religious \ national origin.

Name of person you believe harassed or was violent toward you or another person.

If the alleged harassment or violence was toward another person. identify that person.




Describe the incident(s) as clearly as possible, including such things as: what force, if any was

used; any verbal statements (i.e. threats, requests, demands, etc.); what, if any, physical contact

was involved; etc. (Attach additional pages if necessary.)

Where and when did the incident(s) occur?

List any witnesses who were present

This complaint is filed on my honest belief that has harassed or
has been violent to me or to another person. I hereby certify that the information I have provided
in this complaint is true, correct and complete to the best of my knowledge and belief.

(Complainant Signature)

(Date)

Received by

(Date)




POLICY OF THE SCHOOL BOARD, MOORHEAD, MN.
DISTRICT CODE: LEA

DATE APPROVED: 10/10/72

REVISED: 03/11/96

STUDENT TEACHERS
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Moorhead Area Public Schools supports the training and development of new educators by

colleges and universities by allowing student teachers to work with and be mentored by

cooperating school district teachers and staff.

District staff will be surveyved by the local college/universities (Minnesota State University,

Moorhead. Concordia College. and North Dakota State University) in the spring. to determine
the availability of interested staff willing to work with student teachers.  .en placing student

teachers in the Moorhead Area Public School District, each local college/university will work

with the building administrators. A formal contract will be signed by the Director of Human




Resources. Colleges and universities outside the local area should contact the Human Resources

Office for copies of a student teaching contract. The Human Resources Office will contact

building administrators regarding available placement of student teachers.

Each college/university is to send a copy of all student teacher assignments for Moorhead Area

Public Schools to the Iluman Resources Office and building Principal’s Office prior to the

beginning of the district’s semester in which the student teacher is to start. The respective

college/university will also be required to have the appropriate criminal background check

conducted on each student teacher prior to the time the student teacher begins his/her assienment
with the Moorhead Area Public Schools. A notarized copy of the results of that backeround

check will be sent to the Director of Human Resources. Moorhead Area Public Schools will retain

the option of refusing or terminating any student teaching assignment as a consequence of

information available from the backeround check.

Guidelines:
1. A cooperating teacher/staff person should not have more than one student teacher per vear

unless approved by the building administrator and Human Resources Office.

2. A student teacher will not be assigned to a first vear teacher in the Moorhead Area Public

School system.

3. Student teacher observations will be made on a regular basis by the college/universitv

supervisor and the building level supervisine teacher/staff.

LAST REVISED: 11/26/91
3/11/96




MEMO #: 1-01-087
TO: Dr. Larry Nybladh

FROM: Lynne Kovash 374.-

SUBJECT: Change for licensed staff from time sheet to contact

DATE: O.tober 17, 2000

The Red River Area Learning Center is requesting a change of .228 FTE in special
education and a .83 FTE in general education staff from time sheet to contract time. These
positions have been paid through a time sheet since the program became an area learning
center in 1998.

The enroliment at the learning center has remained between 90 and 100 students for this
year and through the last semester of the 1999-00 school year. The increase in students is
also reflected in the increase of students in the October enroliment figures that were
distributed at the October 9 Board meeting.

It appears that the enroliment has remained stable and these staff members should be
placed on contracts. This will be beneficial for the actual counts of staff employed at the
Red River Area Learning Center. This will continue to be important as adjustments to the
budget need to be made. It is important that staff members be counted as part of the
actual FTE lists so that accurate decisions can be made regarding staffing decreases or
increases.

The increases can realistically be covered by the students that have enrolled in the district
alternative learning center through open enroliment, At this time, an increase of 6.03
students can be attributed to open enroliment from other districts.

The area leaming center has the capacity to attract students from our region and has funding
incentives to cover the costs for these students. This proposal is funded entirely by the out
of district students that are currently open enrolled in the program.

SUGGESTED RESOLUTION: Move to approve the change for .28 FTE special
education and .83 FTE general education staff at the Red River Area Learning Center from
time sheet to contract.




B01039

To: Dr. Nybladh

From: Beth Astrupg\

Subject: Post-Secondary Enrolliment Options

Date: October 18, 2000

During the 1999 - 2000, Moorhead Senior High School students enrolled in classes at
Minnesota State University - Moorhead, Concordia College, and Northwest Technical
College through the Post-Secondary Enroliment Options program. For the past seven
years, the District has had a contract with Northwest Technical College for Post-
Secondary Enrollment Options. The contract allowed Northwest Technical College to
bill the District, rather than the State, for credit hours taken at Northwest Technical
College by Moorhead Senior High School students. Minnesota State University -
Moorhead and Concordia College have received reimbursement directly from the
State for Post-Secondary Enrollment Options credits.

In an effort to maximize revenue to the District, | evaluated if it would be beneficial for
the District to enter into contracts with Minnesota State University - Moorhead and
Concordia College which would be similar to the contract with Northwest Technical
College. The following information is a summary of the results based on the 1999-
2000 data:

Total PSEQ Credits taken at MSUM and CC _ 1,426
State reimbursement per credit $142.62
Total revenue received by MSUM and CC $203,376

Total ADM'’s associated with PSEO 46
Multiplied by the secondary weighing factor 1.3
Multiplied by revenue per weighted ADM $4110
Tr*al revenue forfeited by the District for PSEO $245,778

Minnesota State University - Moorhead and Concordia College receive the same




Memo# B01039
Page 2

amount of revenue regardless of who pays the bill. Based on last year's data, the
District's general fund would have had a net increase in revenue of $42.402 by
changing the PSEO reporting process. By reporting the students as full time Senior
High School students, the District is able to recoup the revenue loss for travel time.

The District should monitor the PSEQO activity on an annual basis. The break even
point per student is approximately 13 credits per semester. If the number of students
taking 13 credits of more per semester were to grow, the District would want to go
back to the system that is currently in place.

Suggested Resolution: Move to approve the attached contracts with Minnesota State
University - Moorhead and Concordia College for the 2000 - 2001 academic year.




“SCHOOL AND COLLEGE” PROGRAM
Agreement Between Minnesota State University — Moorhead
and
Moorhead Area Public Schools
for Post-Secondary Enrollment

The intent of this agreement is to formalize procedures and policies regarding post-secondary
courses enrollment by eligible school district students. The School Board and the governing body
of Minnesota State University — Moorhead, hereafter referred to as “University” have elected to
enter directly into a contract to provide courses and reimbursement thereby by-passing the Post-
Secondary Enrollment Options (PSEO) act, MN Statute 124D.09.

1. The School District authorizes enrollment by eligible high school students in
University courses located on campus.

The University in collaboration with the School District, if deemed
appropriate, can designate entrance requirements.

For each student participating in this program, the school district will provide
the appropriate authorization forms to be certified by the University’s Office
of Academic Support Programs. The forms must contain a minimum of
pare.tal consent to attend courses, school district verification of eligibility,
and University confirmation of enrollment.

School Districts will be billed at the standard rate, currently $151.16 per credit
hour, as the State would pay the post-secondary institution. This rate is
inclusive of all tuition, fees, text books, and course fees (except private music
lesson fees) as listed in the class schedule. A copy of each completed
registration form will be returned to the school district with the invoice
requesting payment.

Credit for refunds due to individual courses or complete University
withdrawal will be issued according to the same refund schedule according
other University students. Rates charted and refund schedules are set by the
Minnesota State University Board and subject to change without notice.

. Payment on billings are due thirty (30) days after the bill is issued.

_ The University Business Office will provide an authorization to the MSU
Bookstore, which will list courses by name and course number. Their staff
will list the course required books and materials as well as price. The student
will sign for receipt of the required books and materials listed at no cost to
them. The books and materials are the property of the school district at this
point and how they are retrieved from the student and/or disposed of is the
school district’s decision. Should the school district prefer to review the
courses registered for by the students before the purchase of textbooks at the
Bookstore, a section in the book authorization form between Admission’s
signature and Bookstore is available for the high school official. This section
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will not be a required signature by the Bookstore and they will be authorized
to fill the order based on the University Business Office authorization. The
high school official will have to communicate to the student that he/she
wishes to sign off before the textbooks are purchased.

8. Room and board costs, if applicable, are the responsibility of the student.
This agreement is for the University’s 2000-01 academic year and may be renewed on an
annual basis by the written agreement of both parties to extend. The official contact

person and mailing address for each institution must be provided at the time both parties
sign the agreement.

SCHOOL DISTRICT:

School District Contact Person and Title

School District Authorized Signature

Title

Moorhead Area Public Schools
810 4™ Avenue South
Moorhead MN 56560

MINNESOTA STATE UNIVERSITY - MOORHEAD

University Contact Person and Title

University Authorized Signature

Title

Minnesota State University-Moorhead
Business Office

1104 7" Avenue South

Moorhead MN 56560
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“SCHOOL AND COLLEGE” PROGRAM
Agreement Between Concordia College
and
Moorhead Area Public Schools
for Post-Secondary Enrollment

The intent of this agreement is to formalize procedures and policies regarding post-secondary
courses enrollment by eligible school district students. The School Board and the governing body
of Concordia College, hereafter referred to as “College” have elected to enter directly into a
contract to provide courses and reimbursement thereby by-passing the Post-Secondary
Enrollment Options (PSEO) act, MN Statute 124D.09.

1. The School District authorizes enrollment by eligible high school students in
College courses located on campus.

. The College in collaboration with the School District, if deemed appropriate,
can designate entrance requirements.

For each student participating in this program, the school district will provide
the appropriate authorization forms to be certified by the College’s Office of
Academic Support Programs. The forms must contain a minimum of parental
consent to attend courses, school district verification of eligibility, and
College confirmation of enrollment.

School Districts will be billed at the standard rate, currently $15 1.16 per credit
hour, as the State would pay the post-secondary institution. This rate 1is
inclusive of all tuition, fees, text books, and course fees (except private music
lesson fees) as listed in the class schedule. A copy of each completed
registration form will be returned to the school district with the invoice
requesting payment.

Credit for refunds due to individual courses or complete College withdrawal
will be issued according to the same refund schedule according other College
students. Rates charted and refund schedules are set by the Minnesota State
College Board and subject to change without notice.

Payment on billings are due thirty (30) days after the bill is issued.

. The College Business Office will provide an authorization to the Concordia
College Bookstore, which will list courses by name and course number. Their
staff will list the course required books and materials as well as price. The
student will sign for receipt of the required books and materials listed at no
cost to them. The books and materials are the property of the school district at
this point and how they are retrieved from the student and/or disposed of is the
school district’s decision. Should the school .istrict prefer to review the
courses registered for by the students before the purchase of textbooks at the
Bookstore, a section in the book authorization form between Admission’s
signature and Bookstore is available for the high school official. This section
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will not be a required signature by the Bookstore and they will be authorized
to fill the order based on the College Business Office authorization. The high
school official will have to communicate to the student that he/she wishes to
sign off before the textbooks are purchased.

8. Room and board costs, if applicable, are the responsibility of the student.
This agreement is for the College’s 2000-01 academic year and may be renewed on an
annual basis by the written agreement of both parties to extend. The official contact

person and mailing address for each institution must be provided at the time both parties
sign the agreement.

SCHOOL DISTRICT:

School District Contact Person and Title

School District Authorized Signature

Title
Moorhead Area Public Schools

810 4™ Avenue South
Moorhead MN 56560

CONCORDIA COLLEGE

College Contact Person and Title

College Authorized Signature

Title

Concordia College
Business Office

901 8" Street South
Moorhead MN 56560
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P.00.220

Dr. Larry Nybladh, Superintendent

en, Director of Human Resources

October 18, 2000

RE: Assurance of Compliance

Attached please find the statement of compliance with state and federal law
prohibiting discrimination. The second part of the assurance is completed online on
the Department of Children, Families and Learning website.

A copy of each of the eighteen laws included on the statement must be in every school
building. New copies of the laws have been made and will be sent out to each school
building before November 15, 2000.

The Assurance of Compliance with State and Federal Law Prohibiting Discrimination
needs to be submitted annually to the Commissioner of Children, Families and
Learning.

Suggested Resolution: Move to approve the Statement of Assurance of Compliance
with State and Federal Law Prohibiting Discrimination.

RN:jg
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Gh

Families

u’dn Monitoring and Comphance ASSURANCE OF COMPLIANCE WITH
5‘/ 1500 Highway 36 West STATE AND FEDERAL LAW

g Roseville, MN  35113.4266 PROHIBITING DISCRIMINATION

GENERAL INFORMATION AND INSTRUCTIONS: Pursuant to Minnesota Statutes, section 127A 42, subd. 3, each school board shall anni ally
submit to the Commissioner of Children, Families and Learming a statement of compliance with state and federal laws prohibiting discnnunation and
provide the designated supporting information to assure that statement. Complete this form as directed and return 1t to the above address by November
15. Retain a copy for your files.

IDENTIFICATION INFORMATION

School Distnict Name Distrnict Number
Moorhead Public Schools 152

Name of District Contact Person Title Telephone Number FAX Number
Ron Nielsen Dir. of Human Resourcés 218 299-6226 (218)236 -1610

STATEMENT OF ASSURANCE

The undersigned hereby affirm that the above named school distnct is in compliance with the following state and federal laws prohibiting discrimination
1. Minnesota Statute, section 363.03, Minnesota Human Rights Act, which prohibits discrimination in education programs and activities on grounds of race,
color, creed, religion, national origin, sex, marital status, status with regard to public assistance, sexual orientation, disability or age

Title V1 of the Civil Rights Act of 1964 (42 USC 2000d., et seq; 34 CFR Part 100), which provides that no person in the United States shall, on the grounds
of race, color, or national origin, be excluded from panticipation in, be denied the benefits of, or be otherwise subjected to discrimination under any program
activity for which the district receives federa! financial assistance

Title VII of the Civil Rights Act of 1964 (42 USC 2000¢., et seq.: P.L. 88-352), as amended by the Equal Employment Opponunity Act of 1972

261), which prohibits discrimination in employment because of an individual’s race, color, religion, sex, or national origin

g from federal financia! assistance
1967 (29 USC, Section 621, £ USC Section 6101, 29 CFR Pant 860}, which prohibits discrimination
basis of age (over 40 year
Minnesota Statute, section 121 A.04, which prohibits sex discrimination in athletic programs
Minnesota Statute, section 121A.03, which requires school districts to have a policy prohibiting sexual/racial/religion harassment and violence which apphes tc
students, teachers, administrators and other school personnel.
Minnesota Rules, Chapter 3535, relating to equality of educational opportunity and school desegregation, and prohibition of discriminatory practices
Section 504 of the Rehabilitation Act of 1973 34 C F.R. pant 104, prohibiting discrimination on the basis of disability
10.  Amencan with Disabilities Act 42 US.C. § 12101, er seq., also prohibiting discrimination on the basis of disability
11, Minnesota Rules, part 3500 0550 relating to Inclusive Educational Program Plan
12.  Equal Education Opportunities and Transporation of Students (20 U.S C_ § 1703)
13, Title VIl of the Civil Rights Act of 1964 Pregnancy Discnmination Act (within Title VII) 42 U S.C. § 2000 e(k)
14. Fair Housing Act 42 U.S.C. § 360! erseq. 24 C.F.R._pan 100
15. Age Discrimination Act 42 U.S.C. § 6101, 6102; 45 C.F.R. pan 100
16. Prohibition of Discnimination Based on Blindness (20 U.S.C. § 1684)
17. May 25, 1970, Office of Civil Rights Memorandum, *1dentification of Discrimination and Denial of Service on the Basis of National Ongin™
18. August 1975, Office of Civil Rights Memorandum, “1dentification of Discrimination in the Assignment of Children to Special Education Progr

This assurance is given in consideration of and for the purpose of obtaining any and all federal grants, loans, contracts, propeny, discounts, or oth

state financial assistance extended afier the date hereof to the district by the U.S. Depaniment of Education and the Minnesota Depaniment of Children

Leamning (CFL), including instaliment payments after such date of application for federal financial assistance and state aid allotments which were approved

such date. The district recognizes and agrees that such federal and state financial assistance will be extended in reliance on the representations, supporting
information required by Minnesota Statute, section 127A 42, subd 3 and agreements made in this assurance. This assurance is binding on the district and the
persons whose signatures appear below and who are authonzed to sign on behalf of the district

Furthermore, the undersigned hereby affirm that there is a copy of each of these laws in each building in the district and that the information given on page two and
three of this form is accurate and complete

Signature - School District Supenntendent

Signature - President or Chairperson of School Board

Signature - Clerk of School Board




INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room - Townsite Centre
810 Fourth Avenue South

November 13. 2000
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a

changing world.

ATTENDANCE:

Jim Cummings Anton B. Hastad
Lisa Erickson Carol A. Ladwig

Stacey Foss

Mark Gustafson Larry P. Nybladh

Kristine Thompson

AGENDA

1. CALL TO ORDER

Pledge of Allegiance
Preview of Agenda - Dr. Larry P. Nybladh, Superintendent
Approval of Meeting Agenda

Moved by Seconded by
Comments

"We Are Proud"

*x* We Are Proud of Moorhead Partners in Learning for being one of eight
Community Education programs recognized state-wide with an Outstanding Project
award from the Minnesota Community Education Association. This family literacy
program is funded by a grant from the Clay County Joint Powers Collaborative.
Last year the program served 49 adults and 81 children. The criteria for the award
included: cooperation and teamwork, use of resources, achievement, and
community impact.




SCHOOL BOARD AGENDA - November 13, 2000
PAGE 2

Matters Presented by Citizens/Other Communications
(Non-Agenda Items)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the Board at least two (2) days prior to the meeting; the items will be enacted
by one resolution. There will be no separate discussion of these items unless a board
member or citizen so requests, in which event that item will be removed from this agenda
and considered under separate resolution. To the extent possible, board member inquiries
on consent agenda items are to be made directly to the district administration prior to the
time of the meeting.

A. TEACHING/LEARNING MATTERS - Kovash
(1) Acceptance of Gift - Page 6

SYSTEM SUPPORT MATTERS - Astrup

(1) Approval of Lease - Page 7

HUMAN RESOURCE MATTERS- Nielsen

(1) Approval of Change in Employment Contract - Page 8
(2) Approval of New Employees - Page 9

(3) Acceptance of Resignations - Page 10

(3) Approval of Family/Medical Leave - Page 11

SUPERINTENDENT MATTERS - Nybladh
(1) Approval of October 9 and 23, 2000 Minutes - Pages 12-20

(2) Approval of November Claims

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

COMMITTEE REPORTS




SCHOOL BOARD AGENDA - November 13,2000
PAGE 3

SCHOOL BOARD/STAFF DIALOGUE: Nybladh

(This section is an effort on the part of the Board to communicate more informally at the

first meeting of each month with the invited staff representatives on a wide variety of

programs and 1ssues.)

Kids Voting - Kovash

Pages 21-22

ENROLLMENT REVIEW: Kovash

Pages 23-29

1999.2000 AUDIT REPORT: Astrup
Page 30

Suceested Resolution: Move to accept the 1999-2000 audit report as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Nybladh
Pages 31-33

Suggested Resolution: Move to approve the policy, Student Teachers (LEA), as presented.

Moved by Seconded by
Comments

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT




SCHOOL BOARD AGENDA - November 13, 2000
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Event Date

F-M Reads - Natl. Com.
Ed. Day Book Club Event
Long Range Planning Com.
Inst. and Curr. Adv. Com.
Supt. Adv. Council with
Dr. Roger Worner

K - P/T Confs. (Day)
K-12 P/T Confs. (5-8:30)
K-12 P/T Confs.

Com. Ed. Adv. Council

K-12 No School/Tchr. Comp.

Thanksgiving Holiday
School Board
Property Tax Hearing

School Board

Property Tax Hearing Cont.
Long Range Planning Com.
Inst. and Curr. Adv. Com.
District Student/Staff
Assistance Com.

Policy Review Com.

Supt. Adv. Council

Winter Break Begins

K-12 Staff Dev. Day

K-12 Classes Resume
District Student/Staff
Assistance Com.

School Board

Long Range Planning Com.
Martin Luther King Jr. Day/
K-12 Staff Dev. Day

CALENDAR OF EVENTS

November 14

November 14
November 16
November 16

November 16-17
- November 20

November 21
November 21
November 22

Ti

1m

November 23 & 24

November 27
November 30

December 11
December 11
December 12
December 14
December 18

December 18
December 21
December 22

January 2
January 3
January 8

January 8
January 9
January 15

€

6:30 pm

7 pm
7 am
7 pm

5-8:30 pm
8-11. 12-4, 5-8:30
7 pm

7 pm
7 pm

7 pm
7 pm
3:45 pm
7 am

3 pm

7 pm
7 pm
No School
3 pm
7 pm

3:45 pm
No School

Place

Hjemkomst

Board Room
Board Room
Board Room

Board Room

Board Room
Board Room

Board Room
Board Room
Board Room
Board Room
Board Room

Board Room
Board Room

Board Room

Board Room
Board Room




SCHOOL BOARD AGENDA - November 13, 2000
PAGE S

Inst. and Curr. Adv Com. January 18 Board Room
End of 2nd Quarter/First January 19

Semester

School Board January 22 Board Room
Winter Com. Ed. Classes Start January 22

Basic Standards Test (Writing) January 30

MN Comp. Assessment January 31

Tests (Grade 11 Math)




1-01-091

TO: Dr. Larry Nybladh

FROM: Lynne Kovash G-
SUBJECT: Gift Acceptance
DATE: November 6, 200

The Moorhead Junior High received a gift of $100.00 from Grosz Studio to be used for
general supplies.

SUGGESTED RESOLUTION: Move to approve the gift of $100.00 from Grosz
Studio to be used for general supplies.

LAK/smw




MEMO #: B01040

TO: Dr. Nybladh

FROM:  Beth Astrupa\

DATE: October 25, 2000
SUBJECT: Townsite Center Lease - TransEm
TransEm would like to renew their lease of Suite 206 at Townsite Center. The lease

would be for a twelve month term beginning November 1, 2000, and continuing
through October 31, 2001. The total lease payment would be $2,940.

Suggested Resolution: Move to approve the lease with TransEm beginning
November 1, 2000, and continuing through October 31, 2001.

BAA/Kkrm




MEMORANDUM P 00.229

TO: Dr. Larry Nybladh

FROM: Ror@is’en

DATE: November 7, 2000

SUBJECT: Change in Employment Contract

The administration requests approval of the change in employment contract of the

following person:

Pat Babolian Teacher Red River Are Learning Center, increase .202 FTE, for
146 days, $4714.34, effective immediately. (Approved at 10-23-00
Board meeting)

Suaggested Resolution: Move to approve the change in employment contract as
presented.

RN:sh




MEMORANDUM P 00.228

TO: Dr. Larry\NybIadh

FROM: Ro;@gen

DATE: November 7, 2000

SUBJECT: New Employees

The administration requests approval of the employment of the following persons
subject to satisfactory completion of federal, state, and school district statutes and
requirements:

Kim Melander  Teacher Red River Area Learning Center, BA+30(2) .57 FTE for 146
days, $13,783.86, effective immediately. (Approved at Board
meeting 10-23-00)

Pauline Alba Teacher Red River Area Learning Center, BA (0) .286 FTE for 118
days, effective December 5, 2000. (Approved at Board meeting 10-
23-00)

Nicole Anderson EBD Paraprofessional, Riverside, 3.5 hour daily, B21 (0) $9.83 per
hour, AOM Paraprofessional, Probstfield, 2.5 hours daily, effective

immediately.
(Special Education paid for by Hawley-AOM Probstfield budget)

Suggested Resolution: Move to approve the employment as presented.

RN:sh




MEMORANDUM P 00.226

TO: Dr. Larry Nybladh

—< ;S
FROM: RoniNiglden
L/
DATE:; November 7, 2000
SUBJECT: Resignation

The administration requests approval of the resignation of the following persons:
Beth Astrup Assistant Superintendent Systems Support, Townsite Centre, effective
December 31, 2000.

Dan Bjerke Custodian, Moorhead Senior High, effective October 31, 2000.

Suggested Resolution: Move to accept the resignations as presented.

RN:sh




MEMORANDUM P 00.227

TO: Dr. Larry Nybladh
FROM:
DATE: November 7, 2000

SUBJECT: Family/Medical Leave

The administration requests a family/medical leave for the following person:

Ann Goldade LD Teacher, Moorhead Junior High, on or about March 12, 2001
until the end of the school year.

Suggested Resolution: Move to approve the family/medical leave as presented.

RN:sh




REGULAR MEETING

BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #152
TOWNSITE CENTRE

OCTOBER 9, 2000

PAGE 1

MEMBERS PRESENT: Jim Cummings, Lisa Erickson, Stacey Foss, Mark Gustafson, Carol A.
Ladwig, Kristine Thompson, and Dr. Larry P. Nybladh.

MEMBERS ABSENT: Anton B. Hastad.

CALL TO ORDER: Chairwoman Foss called the meeting to order at 7 p.m. and led everyone in
attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended the agenda proceed as
printed.

APPROVAL OF AGENDA: Cummings moved, seconded by Gustafson, to approve the agenda
as presented. Motion carried 6-0.

WE ARE PROUD: _
*** We Are Proud of Jessica Jordahl, a junior at Moorhead High School, who was presented
Sept. 19 with a $500 prize for winning first place in a national drafting competition. The

National Association of Women in Construction’s Education Foundation sponsors the
CAD/Design/Drafting Competition each year. Jordah!’s first place award was in the drafting
category.

Jordahl, who entered the 1999-2000 competition as a sophomore, also won at both the local and
regional levels. Fargo-Moorhead, ND #246, the local chapter, sponsors the local competition.
The local winner then competes in the regional competition. There are about 20 chapters in the
region.

The 1999-2000 competition required students to design a residential building. Jordahl was a
student of Tony Kinsella when she entered the competition.

School Board members and audience admired the award winning designs.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.




13

REGULAR MEETING

BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #152
TOWNSITE CENTRE

OCTOBER 9, 2000

PAGE 2

CONSENT AGENDA: Thompson moved, seconded by Ladwig, to approve the following
items on the Consent Agenda:

Grants - Accept the $10,000 grant for the Whole School/New School Program from the Perpich
Center for Arts Education for the 2000-2001 school year. The grant will be used to determine
the need and develop plans for the implementation and support of a locally appropriate
adaptation of the Arts High School model. The grant does not commit the district to develop an
arts high school.

Accept the $83,505 grant from the Clay County Joint Powers Collaborative for the continuation
of the Partners in Learning family literacy project (September 1, 2000 - August 31, 2001).

Gift - Accept the $850 gift of a Calcomp Artisan Plus Plotter from Eid-Co Home Builders.

Student Teacher Contract - Approve the agreement with the University of Wyoming for the
2000-2001 school year.

Paraprofessional Positions - Approve 3 FTE special education paraprofessional positions for the
2000-2001 school year at Moorhead Junior High and Senior High Schools due to the increase of
students and student needs.

Change in Employment Contract

Susanne Zoerner - Paraprofessional, Edison Elementary, from half-time to full time, effective
immediately. (New proposal at September 25 Board meeting)

Deborah Ramsett - Food Server, $6.20 per hour, Junior High, to Second Cook, Junior High, A13
(3) $10.11 per hour, effective immediately. (Replace Tracey Wahl)

New Employees

Stacy Keeping - EBD Teacher, Junior High, BA (0) $13,005.67, effective for first semester only.
(New paid by Federal Funds)

Dai Dai Finton - Custodian, Senior High, A12 (3) $9.41 per hour, 8 hours daily, effective
September 26, 2000. (Replace Adrian Smith)
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PAGE 3

Laura Dominguez - Attendance Caller, Senior High, B21 (0-2) $9.83 per hour, 6.5 hours daily,
effective immediately. (Replace Heather Skaro)

Nicole Davis - EBD Paraprofessional, Senior High, B21 (0-2) $9.83 per hour, 6.5 hours daily,
effective immediately. (Replace Jana Christian)

Jane Sweeney - ECSE Paraprofessional, Edison Elementary, B21 (0-2) $9.83 per hour, 3.25
hours daily, effective immediately. (New approved at September 25 Board meeting)

Resignations
Michelle Rohrich - Payroll Secretary, Townsite Centre, effective October 5, 2000.
Monty Sveen - OHI Paraprofessional, Senior High, effective immediately.

Agreements - Approve the agreement with ASI Professional Associates for services not to exceed
$20.400 for 85 student contact days; Connections of Moorhead Incorporated in the amount not

to exceed $3.625.23; and Isign Interpreting for an amount not to exceed $30,275 (9/5/00 until
5/31/01).

Minutes - Approve the September 11 and 25, 2000 meeting minutes as presented.

Claims - Approve the October Claims, subject to audit. in the amount of $1,942,815.42.

General Fund: $695,090.38
Food Service: 73,870.03
Transportation: 201,356.67
Community Service: 40,287.67
Capital Expenditure 857,693.11
Townsite Centre: 74.517.56
TOTAL $1,942,815.42

Motion carried 6-0.

COMMITTEE REPORTS: Reports were heard regarding the Human Rights, Joint Powers,
Clay County Collaborative, and Marketing Moorhead Task Force meetings.

14




REGULAR MEETING

BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #152
TOWNSITE CENTRE

OCTOBER 9, 2000

PAGE 4

SCHOOL BOARD/STAFF DIALOGUE: (This section is an effort on the part of the Board to
communicate more informally at the first meeting of each month with invited staff
representatives on a wide variety of programs and issues.)

2000 Summer Programming - Lynne Kovash, Jackie Migler, Sarah King, and Deb Pender

provided an update and dialogue of the 2000 summer programs including the Summer Migrant,
Extended School Year, EXCEL, and Alternative and Secondary Summer programs.

1999-2000 ANNUAL REPORT ON CURRICULUM, INSTRUCTION AND STUDENT
PERFORMANCE: Ladwig moved, seconded by Erickson, to receive the Annual Report on
Curriculum, Instruction and Student Performance and direct administration to mail the report to
all district residents and submit two copies to the Department of Children, Families and Learning.
Motion carried 6-0.

OCTOBER ENROLLMENT: Kovash provided a review of the October 2 enrollment figures.

The October 2 figures reflect the enrollment number that is reported to the Department of
Children, Families and Learning.

MAJOR MAGNITUDE FIELD TRIPS: Gustafson moved, seconded by Thompson, to
approve the Senior High Band to go to "Oklahoma" on December 8 and 9, 2000, Senior High
Symphony Orchestra to attend the Music Festival in Chicago, on April 20-22, 2001, and Junior
High students to travel to Washington, D.C. on April 7-10, 2001. Motion carried 6-0.

PRELIMINARY 1999-2000 AUDIT INFORMATION: Astrup reviewed the preliminary year-
end financial information and stated that Eide Bailly will present the audit report at the
November 13, 2000 School Board meeting.

BUILDING PROFILES ACCEPTANCE: Ladwig moved, seconded by Foss, to accept the
Building and District Profiles for 1995-96 through 1999-2000 as presented and direct
administration to share them with staff and public as appropriate. Motion carried 6-0.

APPROVAL OF POLICY: Erickson moved, seconded by Gustafson, to approve the policy,
Evaluation of Licensed Personnel (GCNC) as presented.
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OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: None.

ADJOURNMENT: Hearing no objections, the meeting adjourned at 8:10 p.m.

Carol Ladwig, Clerk
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MEMBERS PRESENT: Jim Cummings, Lisa Erickson, Stacey Foss, Anton B. Hastad, Carol A.
Ladwig, Kristine Thompson, and Dr. Larry P. Nybladh.

MEMBERS ABSENT: Mark Gustafson.

CALL TO ORDER: Chairwoman Foss called the meeting to order at 7 p.m. and led everyone in
attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended the agenda proceed as
printed.

APPROVAL OF AGENDA: Ladwig moved, seconded by Cummings. to approve the agenda as
presented. Motion carried 6-0.

WE ARE PROUD:

*** We Are Proud of Jesse Mattson, 2000 graduate of Moorhead High School, who was named
National Forensic League (NFL) All-American. From a field of over 91.000 NFL student
members the top 25 national point leaders at the end of each season are designated as NFL All-
Americans. The National Forensic League is coached by Harlan Shuck. Mr. Shuck has coached
for 25 years and to have a student place in the top 3/100ths of 1 percent of all NFL students is a

tribute to his outstanding coaching and the excellent support for speech education from the
Moorhead Area Public Schools.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.

CONSENT AGENDA: Erickson moved, seconded by Hastad, to approve the following items
on the Consent Agenda:

Change in Employment Contract

Kathleen Gress-Jorgenson - Switchboard Operator, Senior High, to MSMI Paraprofessional,
Senior High, B21 (0-2) $9.83 per hour, 6.5 hours daily, effective October 24, 2000. (Position
approved at last month’s meeting)
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New Employees

Joann Holland - Payroll Secretary, Townsite Centre, B22 (6) $10.78 per hour, 8 hours daily,
effective November 1, 2000. (Replace Michelle Rohrich)

Ann Kallod - MSMI Paraprofessional, Junior High, B21 (0-2) $9.83 per hour, 6.5 hours daily,
effective immediately. (New position approved last month)

Dawn Gnadt - MSMI Paraprofessional, Junior High, B21 (0-2) $9.83 per hour, 6.5 hours daily,
effective immediately. (New position approved last month)

Duane Hickel - POHI Paraprofessional, Senior High, B21 (0-2) $9.83 per hour, 6.5 hours daily,
effectively October 24, 2000. (Replace Monte Sveen)

Lisa Renner - Job Coach Paraprofessional, Senior High, B21 (0-2) $9.83 per hour, 6.5 hours
daily, effective October 24, 2000. (New position approved last month)

Barbara Cote - Autism Paraprofessional, Robert Asp, B21 (0-2) $9.83 per hour, effective
immediately. (New position approved last month)

Jennifer Boese - AOM Paraprofessional, $8.00 per hour, 7 hours per week, effective
immediately. (Replace Carla Harstad)

Patricia Patron - AOM Paraprofessional, $8.00 per hour, 7.5 hours per week, effective
immediately. (Replace Rosario Weckler)

Dottie Biffert - Food Service Worker, Robert Asp, $6.20 per hour, 2 hrs 45 minutes,
effective immediately. (Replace Karen Pickar)

Resignation
Evarae Herbst - Food Server, Thomas Edison, effective immediately.

Family/Medical Leave

Lisa Schmidt - MSMI Paraprofessional, Senior High, to begin about October 24, 2000 for a
period of 6 months.

Jennifer Weleski - Title I Paraprofessional, Junior High, to begin approximately December 21,
2000 for the remainder of the 2000-2001 school year.

Approval of Paraprofessional Position - Approve a 3.5 hour special education paraprofessional

position for Robert Asp Elementary.

Motion carried 6-0.
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COMMITTEE REPORTS: Reports were heard regarding the Long Range Planning, Policy
Review, Clay County Joint Powers Collaborative, Health and Safety, District Student/Staff
Assistance and Clay County Interagency Early Intervention Committees. Erickson emphasized
Probstfield School’s "Year of Excellence" theme commenting on bulletin boards displaying
student’s works of excellence.

HEALTH AND SAFETY PLAN: Dan Bacon, Chair of the Health and Safety Committee, and
Melissa Mattson, Lakes Country Service Cooperative, reviewed the plan put together for the
Department of Children, Families and Learning and also required for access of health and safety
levy funds. Ladwig moved, seconded by Cummings, to approve the District’s Health and Safety
Plan as presented. Motion carried 6-0.

2000-2001 and 2001-2002 PRINCIPALS’ ASSOCIATION AGREEMENT: Cummings
moved, seconded by Thompson, to approve the Principals’ Association agreement for the next
two years, 2000-2002 with the proposed language changes. The total cost increase is

$95.795 over two years for eleven principals. Motion carried 6-0.

MAJOR MAGNITUDE FIELD TRIPS: Hastad moved, seconded by Foss, to approve the
Robert Asp Gifted and Talented students to travel to Florida during October of 2001 and Sixth
Grade Orchestra students to perform at the Minnesota Music Educators Convention in
Minneapolis in February of 2001. Motion carried 6-0.

FIRST READING OF POLICIES: The Board conducted a first reading of the following
policies: Prohibition of Harassment and Violence (JFCFA) and Student Teachers (LEA).

RED RIVER AREA LEARNING CENTER STAFF CONTRACT PROPOSAL: Ladwig
moved, seconded by Hastad, to approve the change for .28 FTE special education and .83 FTE
general education staff at the Red River Area Learning Center from time sheet to contract.
Motion carried 6-0.

POST-SECONDARY ENROLLMENT OPTIONS: Hastad moved, seconded by Ladwig. to
approve the post-secondary enrollment option contracts with Minnesota State University -
Moorhead and Concordia College for the 2000-2001 academic year. Motion carried 6-0.
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ASSURANCE OF COMPLIANCE: Erickson moved, seconded by Ladwig, to approve the
Statement of Assurance of Compliance with State and Federal Law Prohibiting Discrimination.
Motion carried 6-0.

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: Cummings stated as part

of the Board goals, he had met with the Superintendent’s Advisory Council regarding
communication and participation at the building PTAC meetings.

ADJOURNMENT: Hearing no objections, the meeting adjourned at 7:55 p.m.

Carol Ladwig, Clerk




1-01-093

TO: Dr. Larry Nybladh
FROM: Lynne Kovash ’j“(

SUBJECT: Kids Voting Dialogue
DATE: November 7, 2000

Lauri Winterfeldt-Shanks, Vicki Breneman, Jenni Carney, Beth Anderson and Del Larson
along with students from their schools will give a presentation on Kids Voting.

LAK/smw
Attachment




Kids Voting
November 2000

Kids Voting came to Moorhead this fall as a collaboration with the Fargo and West Fargo
programs that had been in existence for a few years. After approval of the school board, the
Mourhead chair, Mary Davies, began the work of coordinating volunteers, working with
election officials, developing a plan to work with the schools and seeing to a million details
to ensure a successful experience for all students K-12 on election day.

A fact sheet from Kids Voting North Dakota describes the program this way:
Kids Voting is a nonpartisan, non profit, grassroots program, Kids Voting is a
one-of-a-kind! In partnership with families, schools, election officials and
community leaders, kids visit official polls on election day to cast their own
ballot, accompanied by a parent or guardian. The mission is profound and being
accomplished: securing the American tradition of civic involvement and the
responsibility of voting.

In Moorhead, one teacher from each of the district building was trained by Claudia
Anderson of Kids Voting North Dakota to act as a building coordinator. These coordinators
ensured distribution of the curriculum materials and developed some very creative
strategies for implementation in their own building. Some of these events were featured in
the media which helped build community awareness.

The majority of the costs of the program in Moorhead were underwritten by donations from
area businesses and service clubs. The district staff development program did provide
money through an incentive grant for seven substitute teachers for one half day each. This
covered the time used to train the building coordinators. The amount was $286.00.

The success of Kids Voting relied heavily on the efforts of volunteers. Mary Davies gave
leadership to the Moorhead project. Many others volunteered time to ensure that every
polling place had volunteers there to assist the students who were voting. Volunteers also
raised money, organized material distribution, counted ballots, made signs, spoke to civic
groups and covered the myriad of other tasks necessary to make the effort a success.

The future of Kids Voting in our community is a topic of on-going conversation. Many
teachers embraced the program and did amazing work. We want to get feedback from
them as well as the community at large before making long-range plans.

Kids Voting certainly provided a great opportunity for the district to develop Community
Partnerships for the benefit of the students. This program could serve as a model for
future efforts to collaborate for the benefit of all.

22




1-01-094

TO: Dr. Larry Nybladh

FROM: Lynne Kovashd‘;k,
SUBJECT: Enroliment Review
DATE: November 7, 2000

Attached is the November 2000 enrollment and cohort projections for 2000-2006 to be
reviewed with the Board.

Elementary enroliment (K-6) decreased by 107 from November 1999 to November 2000
and it is anticipated that K-6 enroliment will drop by another 238 by November 2005.
Enrollment in grades 7-12 decreased by 51 from November 1998 through November
2000. Secondary enrollment is projected to decrease by 279 from November 2000
through November 2005.

Monthly enrollment continues to decline with a 1% or 18 students decline from October
2000 to November 2000.

LAK/smw
Attachment




-;'- MOORHEAD PUBLIC SCHOOLS COHORT PROJECTIONS
; ; 1999 projected

November, 2000 for November

Actual enroliments Projected enroliments 2000 VARIANCE

95/96 96/97 97/98 98/99 99/00 00/01 01/02 02/03 03/04 04/05 05/06
Kindergarten 433 414 360 420 400 14
Grade 1 492 364 404 352 378 -14
Grade 2 481 407| 356 396 2 414 -7
Grade 3 432 438 397 347 445 7
Grades 1-3 1405 1209 1167 1095 1237 -28
Grade 4 478 392 433 393 395 -3
Grade 5 462 458 386 427 455 3
Grade 6 479 437 449 378 449
Grades 4-6 1418 1287 1268 1197 1299
Grades 5-6 941 895 835 805 904
Grade 7 488 441 450 463 429
Grade 8 484 453 424 433 460
Grades 7-8 972 894 875 896 889
Grade 9 464 474 466 436 466
Grade 10 521 482 470 462 484
Grade 11 430 451 466 455 4 456
Grade 12 390 433 412 426 430
Grades 9-12 1805 1840 1814 1780 1836
Grades K-4 2316 2015| 1951 1907 2033
Grades K-6 3257 2910 2786 2712 2937
Grades 7 -12 2777 2734 2689 2675 2725
Grades K-12 6034 5644| 5475 5387 5662
-117 - - -137 -169 -88

Pupil Units

Kindergarten 265.00 229.49 234.26 225.25 211.66 230.60 200.52 233.94 222.80 250.65 233.94
Grades 1-3 1526.40 1489.30 1445.84 1404.50 1423.86 1348.04 1290.41 1220.42 1271.27 1257.33 1352.82
Grades 4-6 1560.32 1504.14 1438.42 1422.52 1419.34 1364.22 1344.31 1269.26 1216.94 1164.44 1101.32
Grades 7-12 3560.70 3610.10 3650.40 3578.90 3620.50 3554.20 3495.74 3478.15 3349.11 3292.83 3191.47
Adjustments -12.00 -12.00 -12.00 -12.00 -12.00 -12.00 -12
Total 6663.35 6485.05 6318.99 6189.77 6048.13 5953.26 5867.54

Budgeted units in AOP at 99% of November projections 6596.7215 6420.2025 6255.7996 6127.8744 5987.6446 5893.7258 5808.8643

Adjustments include estimates of 13 pupil units for Early Childhood Special Eduction, 90 units for YES and a reduction of 100 units for
PSEO as well as a reduction of 7 pupil units for students older than 21 who recieve .65 FTE weighting and 8 units for part time students.
Weighting Changes were made in legislation effective July 1 1999. Kindergarten from .053 to 0557; Grades 1-3 from 1.06 to 1.115 with
grades 4-6 remaining at 1.06 and grades 7-12 remaining at 1.30.

11/7/00




Moorhead Area Public
Schools Enrollment Projections
Based on 2000-2001 Enrollment

Prepared by Office of Teaching and
Learning

November 13,2000

The enmllment will continue to decline by an average of 103 students per
vear for the next five years, 108 for four years, 127 for three years and 129

Grades K. 12

for two years.
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Enrollment projections accurate for
00/01




* K-4 enrollment will decline sharply the next three
vears, with a total decline of 115 students by 05/06

«In 2004/05 enrollment will increase 46 students
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+7-8 enrollment will peak with 913 students in 02/03
7 L 8 Enrol 11n ent «Enrollment will decrease and remain under 900
students in 03/04 for a total decrease of 75 students

from 00VO1 1o 05/06

"~ +9-12 enrollment peaked in 99-00
sEnrollment will decrease and remain under 1800

students in 02203
' 9"' 1 2 EnI’Olll"nent «Enrollment will decrease to 1655 student in 0506 with
a total decrease of 172 students from 00/01 to 05/06 and
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Stacked Enrollment for K-12
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MEMO #: B01041

TO: Dr. Nybladh

FROM: Beth Astrup ESQ

DATE: November 6, 2000
SUBJECT: 1999-2000 Audit Report
Dave Stende, of Eide Bailly LLP, will present the District's Comprehensive Annual

Financial Report for the year ended June 30, 2000. He will also discuss the results of
the annual audit.

Suggested Resolution: Move to accept the 1999-2000 audit report.

BAA/krm




MEMO #: S-01-042

TO: School Board

Dr. Larry P. Nybladh, Superintende;ﬁ

November 6, 2000

Approval of Policy

Attached please find the policy, Student Teachers (LEA).

Sugcested Resolution: Move to approve the policy, Student Teachers (LEA), as
presented.

LPN:mde
Attachment




POLICY OF THE SCHOOL BOARD, MOORHEAD, MN.

DISTRICT CODE: LEA
DATE APPROVED: 10/10/72
REVISED: 03/11/96

STUDENT TEACHERS

Moorhead Area Public Schools supports the training and development of new
educators by colleges and universities by allowing student teachers to work with and
be mentored by cooperating school district teachers and staff.

District staff will be surveyed by the local college/universities (Minnesota State




University. Moorhead, Concordia College, and North Dakota State University) in the
spring. to determine the availability of interested staff willing to work with student
teachers. When placing student teachers in the Moorhead Area Public School District,
each local college/university will work with the building administrators. A formal
contract will be sianed by the Director of Human Resources. Colleges and
universities outside the local area should contact the Human Resources Office for
copies of a student teaching contract. The Human Resources Office will contact
building administrators regarding available placement of student teachers.

Each college/university is to send a copy of all student teacher assignments for
Moorhead Area Public Schools to the Human Resources Office and building
Principal’s Office prior to the beginning of the district's semester in which the student
teacher is to start. The respective college/university will also be required to have the
appropriate criminal background check conducted on each student teacher prior to

the time the student teacher begins his/her assignment with the Moorhead Area

Public Schools. A notarized copy of the results of that background check will be sent to

the Director of Human Resources. Moorhead Area Public Schools will retain the
option of refusing or terminating any student teaching assignment as a consequence
of information available from the background check.

Guidelines:

1. A cooperating teacher/staff person should not have more than one student teacher
per year unless approved by the building administrator and Human Resources Office.
2 A student teacher will not be assigned to a first year teacher in the Moorhead Area
Public School system and a teacher with less than three years teaching experience.
3. Student teacher observations will be made on a reqular basis by the
college/university supervisor and the building level supervising teacher/staff.

LAST REVISED: 11/26/91
3/11/96




INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room - Townsite Centre
810 Fourth Avenue South

November 27, 2000
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Jim Cummings Anton B. Hastad
Lisa Erickson Carol A. Ladwig
Stacey Foss Kristine Thompson
Mark Gustafson Larry P. Nybladh

AGENDA

1. CALL TO ORDER

Pledge of Allegiance

Preview of Agenda - Dr. Larry P. Nybladh, Superintendent

Approval of Meeting Agenda

Moved by Seconded by
Comments

Matters Presented by Citizens/Other Communications
(Non-Agenda Items)




SCHOOL BOARD AGENDA - November 27, 2000
PAGE 2

2. CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the Board at least two (2) days prior to the meeting; the items will be enacted
by one resolution. There will be no separate discussion of these items unless a board
member or citizen so requests, in which event that item will be removed from this agenda

and considered under separate resolution. To the extent possible, board member inquiries

on consent agenda items are to be made directly to the district administration prior to the
time of the meeting.

A. TEACHING/LEARNING MATTERS - Kovash
(1) Approval of Gift - Page 5

SYSTEM SUPPORT MATTERS - Astrup
(1) Approval of Change Orders - Page 6
(2) Approval of Lease - Page 7

HUMAN RESOURCE MATTERS- Nielsen

(1) Approval of Family/Medical Leave - Page 8
(2) Approval of New Employee - Page 9

(3) Acceptance of Resignations - Page 10

D. SUPERINTENDENT MATTERS - Nybladh

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

COMMITTEE REPORTS




SCHOOL BOARD AGENDA - November 27, 2000
PAGE 3

CHRISTMAS AND NEW YEAR'’S HOLIDAY: Nielsen
Page 11

Suggested Resolution: Move to approve the change in holidays as presented.

Moved by Seconded by
Comments

2000-2001 BUDGET: Astrup
Pages 12-20

Suggested Resolution: Move to approve the 2000-2001 budgets as presented.

Moved by Seconded by
Comments

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT




SCHOOL BOARD AGENDA - November 27, 2000

PAGE 4

Event Date

Property Tax Hearing

School Board

Property Tax Hearing Cont
Long Range Planning Com
Inst and Curr Adv Com
District Student/Staff
Assistance Com

Policy Review Com

Supt Adv Council

Winter Break Begins

K-12 Staff Dev Day

K-12 Classes Resume
District Student/Staff
Assistance Com

School Board

Long Range Planning Com
Martin Luther King Jr Day/
K-12 Staff Dev Day

Inst and Curr Adv Com
Supt Adv Council

End of 2nd Qrtr/First Sem
School Board

Winter Com Ed Classes Start

Basic Standards Test
(Grade 10 Writing)

CALENDAR OF EVENTS

November 30

December 11
December 11
December 12
December 14
December 18

December 18
December 21
December 22

January
January
January

January
January
January

January
January
January
January
January 2
January

Tim

-~

3 pm

7 pm

7 pm

No School
3 pm

7 pm

3:45 pm

No School

7 am
7 pm

7 pm

Place

Board Room
Board Room
Board Room
Board Room
Board Room

Board Room

Board Room
Board Room

Board Room
Board Room

Board Room

Board Room
Board Room

Board Room




1-01-099

TO: Dr. Larry Nybladh

FROM: Lynne Kovash X &

SUBJECT: Gift Acceptance

DATE: November 17, 2000

George Washington Elementary received a gift of $100.00 from Grosz Studio to be used
for general supplies,

SUGGESTED RESOLUTION: Move to approve the gift of $100.00 from Grosz
Studio to be used for general supplies.

LAK/smw




B01043

j 7% Dr. Nybladh

FROM: Beth Astrup

DATE: November 20, 2000

SUBJECT: Stadium Seating - Change Orders No. E-1 and G-2
The following change order has been submitted by Rick Electric, Inc.:

E-1 Add meter sockets and wire existing scoreboard controls
to the new press box. $1,988.00

Add microphone wiring, telephone wiring, wiring for
future ticket booth. 1,632.00

Total Change Order E-1 $3,620.00

The original bid award to Rick Electric, Inc. was $170,000. The new contract
balance including all change orders to date is $173,620.

The following change order has been submitted by Curtis Construction:

G-2 Concrete landing pads at four (4) stair locations $ 808.00

Reinstall existing woven fabric fencing along north property line 2.476.00
Total Change Order G-2 $3,284.00

The original bid award to Curtis Construction was $407,700. The new
contract balance including all change orders to date is $400,384.

Suggested Resolution: Move to approve Change Orders No. E-1 with Rick Electric,
Inc. and G-2 with Curtis Construction, an increase in the amount of $6,904.

BAA/krm




B01044

TO: Dr. Nybladh
FROM: Beth Astrup
DATE: November 20, 2000

SUBJECT: Voyager Lease - Baytone Music

Baytone Music would like to renew their lease of Suite 102 in the Voyager Building.
The lease would be for a period of seven (7) months beginning on December 1, 2000
and continuing through June 30, 2001. The total lease payment would be $2,380.

Suggested Resolution: Move to approve the lease with Baytone Music beginning
December 1, 2000 and continuing through June 30, 2001.

BAA/Krm




MEMORANDUM P 00.232

TO: Dr. Larry Nybladh

FROM: Wielsen

DATE: November 20, 2000

SUBJECT: Family/Medical Leave

The administration requests a family/medical leave for the following person:

Kim Melander  Teacher RRALC, to begin on or about January 2, 2001 through
March 1, 2001.

Suggested Resolution: Move to approve the family/medical leave as presented.

RN:sh




MEMORANDUM P 00.235

TO: Dr. Larry Nybladh

FROM: Ron en

DATE: November 20, 2000

SUBJECT: New Employees

The administration requests approval of the employment of the following person

subject to satisfactory completion of federal, state, and school district statutes and
requirements:

Gerald Stoetzer Night Custodian, Senior High, A 12 (3) $9.41 per hour, 8 hours daily,
effective November 20, 2000. (Replace Dan Bjerke)

- Suggested Resolution: Move to approve the employment as presented.

RN:sh




MEMORANDUM P 00.233

TO: Dr. Larrijbladh
S

FROM: RW

DATE: November 20, 2000

en

SUBJECT: Resignation

The administration requests approval of the resignation of the following persons:

Gregory Frey MSMI Paraprofessional, Senior High, effective December 4, 2000.
Donna Gunderson Food Service, Washington, effective November 28, 2000.

Clara Zurn Food Service, Junior High, effective December 21, 2000.

Suggested Resolution: Move to accept the resignations as presented.

RN:sh




00.230

TO: Dr. Nybljdh

FROM: R@

DATE: November 15, 2000

sen

SUBJECT: Christmas and New Year's Holiday

Based on the information presented Monday at COT, you asked me to research the
contracts for language on how holidays are handled if they fall on a weekend.

| have looked at all of the contracts for staff and find in all of them language that states
that if a holiday falls on a weekend, that the School Board will determine an alternate
day for the holiday.

The past practice of the Board is to establish a Monday-Tuesday Holiday when the
Eve Holiday for Christmas and New Years falls on a Sunday. When the Day Holiday
falls on a Saturday, the practice is to establish a Thursday-Friday Holiday sequence.
This year, since a Staff Development Day falls on January 2, 2001, many staff have

asked that the New Year's Holiday be Friday-Monday so that the Staff Development
Day in not missed.

| recommend that the School Board establish Monday and Tuesday, December 25th
and 26th, 2000 as the official holidays for Christmas Eve and Christmas Day and
Friday and Monday, December 29, 2000 and January 1, 2001 as the official holidays
for New Year's Eve and New Year's Day, since January 2, 2001 is a Staff
Development Day.

Suggested Resolution: Move to approve the change in Holidays as presented.

RN:sh




B01042

TO: Dr. Nybladh

FROM: Beth AstrupEaE\

DATE: November 20, 2000
SUBJECT: 2000-2001 Budget
The recommended final budgets for 2000-2001 are in order by fund as follows:

BEGINNING ENDING
FUNDS FUND BALANCE REVENUE EXPENDITURES FUND BALANCE

| General $ 4,368,927 $ 35,853,400 $ 35,630,310 $ 4,592,017
Il Food Service $ 275,051 1,288,460 $ 1,349,440 $ 214,07
Il Transportation $ 311,769 2,303,360 $ 2,556,340 $ 58,789
IV Community Service $ 314,083 1,423,770 1,604,800 3 133,053
V Capital Outlay $ (3,473,623) 4,624,360 3,647,690 $ (2,496,953)
VI Debt Service $ 5,290,341 $ 1,152,270 $ 1,142,960 $ 5,299,651
Il Townsite/Voyager $ (567,538) $ 400,500 $ 352,190 $ (519,228)

Attached are spreadsheets which show the recommended budgets in more detail along with variances from the
preliminary budget approved last February.

The General Fund had a net increase in revenue of $947,220. The increase is primarily due to the many
changes made by the legislature in the last session. The net increase in expenditures in the General Fund is
also partially due to the legislative changes. The recommended budget has revenue in excess of expenditures
of $223,090.

The Food Service Fund increased the budgeted revenue for the Fast Break program. The recommended
budget is $60,980 of expenditures in excess of revenue.

The transportation Fund has increased the expenditure budget for the rising cost of fuel. The Transportation
Fund Balance is budgeted to decrease $252,980, leaving a balance of $58,7809.

There were also many legislative changes that affected the Capital Outlay Fund. In addition to the increase in
revenue, there are some projects that needed to be moved into the current year at Washington School as a

result of the heavy rains that occurred last June. There were also many Health and Safety project changes.

There were very few changes from the preliminary budget to the recommended final budget for the Debt
Service and Enterprise Funds.

Suggested Resolution: Move to approve the 2000-2001 budgets as presented.

BAA/krm




Independent School District #152
General Fund (01)

1998-99 1999-00 2000-01 2000-01
LINE # ACTUAL ACTUAL  Prel. Budget Revised Variance
Budget

Formula Allowance per Pupil Unit 3,360 3,570 3,794 3,834 40

Property Taxes $5,371,206 $3,835,163  $3,000,000 $3,000,000 $0
Interest 283,706 212,943 150,000 200,000 50,000
Tax shift (433,661) 0 0 0 0
Tuition & fees 570,295 382,297 528,120 465,700 (62,420)
Other local sources 273,093 437,857 373,400 325,420 (47,980)
General ed aid 19,002,119 20,339,738 20,905,010 21,300,000 394,990
Tax credits 2,412,562 3,005,426 3,110,000 3,267,500 157,500
Special ed aid 3,688,216 4,769,806 4,692,000 4,900,000 208,000
Other state sources 272,374 217,263 109,610 141,760 32,150
Tax shift 433,661 0 0 0 0

oW~ & Wk =

- =i

Federal aids 1,976,098 1,906,833 2,038,040 2,253,020 214,980

TOTAL REVENUES 33,849,669 35,107,326 34,906,180 35,853,400 947,220

% CHANGE 2.89% 3.72% -0.57% 2.13%
$ CHANGE 949,552 1,257,657 (201,146) 746,074
+4+++4+ +++++ +++++ + 44+ 4 +++++
Admin salaries 2,099,598 2,173,048 2,180,420 2,313,330 (132,910)
Admin fringe benefits 326,325 337,516 349,890 369,510 (19,620)
Admin supplies 12,873 11,696 16,160 16,160 0
Admin other 236,494 305,895 227,340 246,790 (19,450)

Instruct salaries(reg & voc) 12,706,728 13,260,362 12,367,670 12,483,940 (116,270)
Allowance for new staff:

Instruct fringe benefits 2,433,257 2,782,091 2,628,650 2,694,400 (65,750)

Instruct supplies 482,971 485,571 509,250 483,030 26,220
Allowance for new students:

Instruct other 987,318 935,203 909,600 945,180 (35,580)

Spec ed salaries 6,596,552 6,733,953 7,012,300 6,851,410 160,890
Spec ed fringe benefits 1,256,063 1,373,127 1,572,430 1,421,290 151,140
Spec ed supplies 92,676 93,171 113,400 113,400 0
Spec ed other 881,508 1,203,071 1,191,690 1,194,070 (2,380)

Instruct support salaries 1,253,784 1,297,355 1,127,960 1,469,580 (341,620)
Instruct support fringe benefits 206,932 211,036 263,180 253,210 9,970
Instruct support supplies 148,510 175,635 167,780 123,620 44,160
Instruct support other 697,185 356,342 177,660 350,610 (172,950)

Pupil support salaries 746,458 738,680 723,550 734,190 (10,640)
Pupil support fringe benefits 133,509 142,803 162,300 146,800 15,500
Pupil support supplies 9,847 8,316 10,380 10,030 360
Pupil support other 84,825 95,108 121,360 94,710 26,650

Bldgs & grounds salaries 859,868 906,718 888,620 866,640 21,980
Bldgs & grounds fringe benefits 149,521 155,067 173,900 178,490 (4,590)
Bldgs & grounds energy exp 443,753 542,595 463,500 604,900 (141,400)
Bldgs & grounds supplies 170,718 169,115 185,400 141,470 43,930
Bldgs & grounds other 288,031 271,818 286,580 266,030 20,560

Early retirement pay 508,477 625,965 525,100 525,100 0
Fringe benefits 328,035 387,927 471,090 485,820 (14,730)
Other fixed costs 78,167 168,356 79,000 246600  (167,600)

TOTAL EXPENDITURES 34,219,984 35947540 34906,180 35,630,310 (724,130)
% CHANGE 6.36% 5.05% -2.90% -0.88%
$ CHANGE 2,046,151 1,727,556  (1,041,360) (317,230)
+++++ +H++++ +4++++ +++++
REV OVER EXP (EXP OVER REV) (370,315) (840,214) 0 223,090
BEGINNING FUND BALANCE * 5,579,456 5,209,141 4,368,927 4,368,927

ENDING FUND BALANCE * $5,209,141 $4,368,927 $4,368,927 $4,592,017
As a % of Expenditures 15.22% 12.15% 12.52% 12.89%




INDEPENDENT SCHOOL DISTRICT #152
FOOD SERVICE FUND (Fund 02)

1998.99
ACTUAL

1999.2000
ACTUAL

2000.01
Preliminary
Budget

2000.01
Revised
Budget

Variance

REVENUES:

Other local and county sources:
Interest
Miscellaneous local revenues

State sources:
Lunch program aid

Federal sources:
Lunch program aid
Food distribution program

Sale of food
Total revenues

EXPENDITURES:
Pupil support services:
Salaries and wages
Employee benefits
Purchased services
Food costs-USDA commodities
Food costs, milk and supplies
Equipment/Construction
Other expenditures

Total expenditures

Revenues and other financing
sources over (under)
expenditures

FUND BALANCE (DEFICIT),
BEGINNING OF YEAR

FUND BALANCE (DEFICIT),
END OF YEAR

Fund Balance as a % of Expenditures

$20,580
4,941

$4,316
6,141

$12,000
4,200

$8,000
4,200

25,621

10,457

16,200

12,200

($4,000)
0
(4,000)

22,144

95,015

46,900

72,900

26,000

521,835
99,910

520,126
90,070

524,620
86,770

524,620
86,770

621,745

610,196

611,390

611,390

617,888

622,740

591,970

591,970

1,287,298

370,050
57,572
77,313
99,910

623,715

6,396
24,935

1,338,408

365,702
55,130

79,264 -

90,070
658,257
170,389

22,654

1,266,460

1,288,460

22,000

396,300
67,730
83,300
89,550

654,000
30,000

28,560

396,300
67,730
83,300
89,550

654,000
30,000
28,560

1,259,891

1,441,366

27,407

350,602

$378,009

(102,958)

378,009

1,349,440

1,349,440

(82,980)

275,051

(60,980)

275,051

(22,000)

0

$275,051

_$192,071

$214,071

($22,000)

30.00%

19.08%

14.23%

15.86%




INDEPENDENT SCHOOL DISTRICT #152
TRANSPORTATION FUND (03)

1998-99 1999-00 2000-01 2000-01
ACTUAL ACTUAL Prel. Revised Variance
Budget Budget

REVENUES
Local and county sources:
Transportation levy
Interest $19,552 $3,534 $10,000 $4,000 ($6,000)
Bus depreciation 56,983 71,914 60,000 60,000
Special Needs Chargeback 476,350 529,144 549,060 549,060

552,885 604,592 619,060 613,060 (6,000)

State Sources:
Transportation aid 1,466,032 1,522,630 1,546,800 1,546,800 0
Other appropriations 162,134 40,788 143,500 143,500 0

1,628,166 1,563,418 1,690,300 1,690,300 0

Total revenues 2,181,051 2,168,010 2,309,360 2,303,360 (6,000)

EXPENDITURES:

Pupil support services:
Salaries and wages 350,631 364,283 384,380 386,480 (2,100)
Employee benefits 60,919 60,041 70,030 70,030 0
Contracted bus services 1.322,151 1,445,224 1,427,340 1,636,030 (108,690)
Other purchased services 75,786 69,515 87,170 81,780 5,390
Supplies and materials 148,851 211,149 186,720 257,170 (70,450)
Equipment 6,397 48,695 130,000 130,000 0
Other expenditures 20,717 18,123 26,970 26,970 0
Chargebacks 56,983 58,236 60,000 67,880 (7,880)

Total expenses 2,042,435 2275266 2,372,610 2,556,340 (183,730)

Revenues over (under) expenditures: 138,616 (107,256) (63,250) (252,980) (189,730)
Operating transfer from the General Fund
FUND BALANCE, BEGINNING OF YEAR 280,409 419,025 311,769 311,769 0

" FUND BALANCE, END OF YEAR $419,025  $311,769  $248519  $58,789 (189,730)

Fund Balance reserved for bus purchase 75,091 98,310 28,310 28,310
Operating Fund Balance 343,934 213,459 220,209 30,479




INDEPENDENT SCHOOL DISTRICT No. 152
COMMUNITY SERVICE FUND

2000-01 2000-01
1999-2000 Preliminary Recommended
Actual Budget Budget

Revenues:
Local property taxes:
Property tax levy $155,357 168,147 $166,710
Other local and sources:
Tuition and fees 151,435 150,000 142,000
Interest 9,135 2,500
Miscellaneous local revenues 169,568 205,220 *
330,138 349,720
State sources:
Community education aid 186,690 186,000
HACA 0
Other appropriations ; 517,294
703,984

Federal sources 42,480 50,340
Total revenues 1,226,928 1,180,180 1,423,770

Expenditures:
Community education and services:

Salaries and wages 843,892 882,516 989,726

Employee benefits 123,471 127,684 144,642

Purchased services 236,167 229,944 273,210

Supplies and materials 66,929 50,000 95,230

Capital outlay 12,651 12,000 28,080 **

Other expenditures 72,244 56,275 63,912
1,355,354 1,358,419 1,604,800

Revenues over (under) expenditures (128,426) (178,239) (181,030)
Fund balance, beginning of year 442,509 149,669 314,083

Fund balance, end of year 314,083 (28,570) 133,053

*

Grants including Partners In Learning and Kellogg Grant.
** Adult Basic Education received a large increase in funding from the legislature during the last session.

These dollars allow for increased staff and programming but also requires an investment in technology
and staff training.

11.0PERATION.PLN\Budget




Independent School District #152
Capital Outlay Fund (Fund 05)

1998-99 1999-2000 2000-01 2000-01
ACTUAL ACTUAL Prel. Budget Revised Variance

Budget
Line # REVENUES:

Operating Capital $1,362,025 $1,364,953 $1,175438  $1,330,970 $155,532
Deferred Maintenance Aid 210,000 210,000
Telecommunications Access 32,500 32,500
Excess Levy Referendum (Local) 561,300 561,300 584,260 22,960
Excess Levy Referendum (State) 1,309,700 1,309,700 1,300,440 (9,260)
Lease Levy 222,042 264,870 264,870 0
Interest Income 44,709 41,037 41,780 40,000 (1,780)
Interactive Television 77,946 89,257 43,670 44,260 590
Miscellaneous 92,365 77,512 440,000 440,000
Sale of Property 8,532 2,290 0

P =

@~ oA WN ==

Total Operating Capital 1,807,619 3,446,049 3,396,758 4,247,300 850,542

Total Health & Safety (32,206) 221,253 622,058 377,060  (244,998)

Disabled Accessibility

Total Revenues 1,775,413 3,667,302 4,018,816 4624360 605,544

EXPENDITURES:

Operating:

Food Service 4,059 0 0 0 0
Special Assessments 33,310 8,596 8,800 8,800 0
Leases 223,286 318,113 300,000 347,500 (47,500)
Telephone/Telecr:amunications 64,218 55,790 96,900 96,900 0
Interest 41,390 27,189 136,130 136,130 0
Building Discretionary Allocation 141,386 201,242 70,150 70,150 0
Athletics 8,977 8,775 9,000 9,000 0
Textbook/Curriculum Adoption 157,398 155,043 165,000 185,000 (20,000)
Music 11,959 11,959 12,000 12,000 0
Media 52,612 53,211 53,000 53,000 0
Maintenance Equipment 22,341 28,066 24,000 24,000 0
Vehicles 0 0 35,000 35,000 0
Equipment Contingency Fund 19,212 14,372 25,000 25,000 0
Technology Staffing 124,864 148,146 74,000 76,030 (2,030)
Technology Plan 1,052,791 126,382 565,130 597,630 (32,500)
Building Construction & Maintenance Pl 1,277,257 3,497,980 498,000 954,000 (456,000)
Miscellaneous 816 50,720 0 448,950 (448,950)

Total Operating Expenditures 3,235,876 4,705,584 2,072,110 3,079,090 (1,006,980)

Health and Safety:

Physical Hazard Control 124,816 . 247,000 (247,000)
Hazardous Substance 83,083 23,966 67,000 15,000 52,000
Environmental Health & Safety Mgmt. 36,491 340,527 45,000 (45,000)
Asbestos 94,613 82,482 91,400 151,600 (60,200)
Fire Safety 80,895 23,643 15,000 80,000 (65,000)
Other _ . 1,416 30,000 (30,000)

Total Health and Safety Expenditures 295,082 596,850 173,400 568,600  (395,200)

Disabled Accessibility 126,073 75,200 0 0

Total Expenditures 3,657,031 5,377,634 2,245,510 3,647,690 (1,402,180)

Total Revenue Over Expenditures (1,881,618) (1,710,332) 1,773,306 976,670 (796,636)
(Total Expenditures Over Revenue)
Beginning Fund Balance 118,327 (1,763,291) (3,473,623) (3.473,623)

Total Ending Fund Balance __(51,763,291)  ($3,473,623) _ ($1,700,317) ($2,496,953) ($796,636)

Disabled Accessibility $0 $0 $0 $0

Operating Capital ($1,686,293)  ($3,021,028)  ($1,696,380) ($1,852,818)

Health and Safety ($76,998) ($452,595) ($3,937) ($644,135)
19-Nov-2000




INDEPENDENT SCHOOL DISTRICT #152

DEBT SERVICE FUND (Fund 07)

REVENUES:

Local property tax levy
Property tax shift

Other local sources:
Proceeds of refunding bonds
Interest income

State sources:
HACA (Homestead credit)
Border city aid
Other appropriations
State aid adjustment

Total revenues
EXPENDITURES:
Principal on bonds
Interest on bonds
Other debt service
Total expenditures

Revenues over (under) expenditures

FUND BALANCE, BEGINNING
OF YEAR

FUND BALANCE, END OF YEAR

1998.99
ACTUAL

$728,732

1999.00
ACTUAL

$734,558

728,732

734,558

2000.01
BUDGET

$765,600

2001.02
Projected

$423,270

765,600

423,270

271,795

252,429

263,690

0
122,351
631

0
134,595
742

0
122,350
630

0
134,595
742

122,982

135,337

122,980

135,337

1,123,509

1,122,324

1,152,270

566,607

509,310
636,740
438

539,480
603,549
1,022

565,870
576,590
500

5,395,000
248,600
1,022

1,146,488

1,144,051

1,142,960

5,644,622

(22,979)

5,335,047

(21,727)

5,312,068

9,310

5,290,341

(5,078,015)

5,299,651

$5,312,068

$5,290,341

$5,299,651

$221,636

=+ 2000-2005 projections include a $50,000/year reduction in the debt service levy

due to excess fund balance.

15-Nov-2000




INDEPENDENT SCHOOL DISTRICT #152
TOWNSITE CENTRE ENTERPRISE FUND (Fund 22)

1998-99
ACTUAL

OPERATING REVENUES:

Rents
Rents from School District

$256,625
73,000

1899-00
ACTUAL

$287,629
73,390

2000-01
Prel. Budget

$264,180
75,480

2000-01
Revised
Budget

$280,000
75,000

329,625

361,019

339,660

355,000

Variance

$15,820

__(480)
15,340

OPERATING EXPENSES:

Salaries and benefits

Utilities and fuel

Insurance

Bldg. Improvement

Other operating expense
Total operating expenses

86,810
49,230
6,412
2,585
15,586

87,983
55,370
6,437
7,364
35,150

90,990
56,351

7,210
10,300
31,827

90,000
57,850

7,210
10,000
25,800

160,623 192,304 196,679

190,860

OPERATING INCOME BEFORE

DEPRECIATION
DEPRECIATION

OPERATING INCOME

169,002 168,715 142,982

- 39,341 46,378 40,000

164,140

50,600

21,159

(10,600)

128,661 122,337 102,982

113,540

10,559

NONOPERATING REVENUES (EXPENSES):
Interest revenue 2,729
Interest expense (44,709)
Other 10

573
(41,037)
0

2,000
(40,000)

500
(40,000)
0

(1,500)
0

Net Nonoperating expense

(40,464)

(38,000)

(39,500)

(1,500)

NET INCOME (LOSS) 87,691
RETAINED EARNINGS (DEFICIT)/

FUND BALANCE, BEGINNING (601,533)

81,873

(513,842)

64,982

(431,969)

74,040

(431,969)

9,059

OF YEAR

RETAINED EARNINGS (DEFICIT)/

FUND BALANCE, END OF YEAR  ($513,842)

($431,969)

($366,988)

(8357,929)




INDEPENDENT SCHOOL DISTRICT #152
VOYAGER PROPERTY ENTERPRISE FUND (Fund 22)

1998-99 1999-00 2000-01 2000-01
ACTUAL ACTUAL Prel. Budget Revised Variance

Budget
OPERATING REVENUES:

Rents $19,272 $30,138 $26,900 $31,210 $4,310
Rents from School District 12,662 12,316 12,800 13,790 990
45000 5300

31934 42454 39,700

OPERATING EXPENSES:

Salaries and benefits 26,660 25,562 28,870 26,520 2,350
Utilities and fuel 20,312 24 337 21,170 17,500 3,670
Insurance 1,825 1,874 1,960 1,960 0
Bldg. Improvement 0 0 0 0 0
Other operating expense 12,391 5,779 5820 6,100 (280)

Total operating expenses ) 61,188 57,552 57,820 52,080 5,740

OPERATING INCOME BEFORE
DEPRECIATION (29,254) (15,098) (18,120) (7,080) 11,040

DEPRECIATION (40 year $746,000) i 18,650 18,650 18,650 18,650

OPERATING LOSS (47,904)  (33,748) (36,770)  (25,730)

NONOPERATING REVENUES (EXPENSES):
Interest revenue
Interest expense
Other
Net Nonoperating expense

NET LOSS (47,904) (33,748) (36,770) (25,730)

RETAINED EARNINGS (DEFICIT)/
FUND BALANCE, BEGINNING (53,917)  (101,821)  (135,569) (135,569)
OF YEAR

'RETAINED EARNINGS (DEFICIT)/
FUND BALANCE, END OF YEAR _ ($101,821)  ($135569)  ($172,339)  ($161,299)

-




INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room - Townsite Centre
810 Fourth Avenue South

November 30, 2000
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Jim Cummings Anton B. Hastad
Lisa Erickson Carol A. Ladwig
Stacey Foss Kristine Thompson,
Mark Gustafson Larry P. Nybladh

AGENDA

CALL TO ORDER

Pledge of Allegiance
Preview of Agenda - Dr. Larry P. Nybladh, Superintendent
Approval of Meeting Agenda

Moved by Seconded by
Comments

TRUTH IN TAXATION PROPERTY TAX HEARING: - Nybladh/Astrup

Overview of the 2000 payable 2001 property tax levy and receive testimony and respond
to questions.

ADJOURNMENT




SCHOOL BOARD AGENDA - November 30, 2000

PAGE 2

Event Date

School Board

Property Tax Hearing Cont
Long Range Planning Com
Inst and Curr Adv Com
District Student/Staff
Assistance Com.

Policy Review Com.

Supt Adv Council

Winter Break Begins

K-12 Staff Dev Day

K-12 Classes Resume
District Student/Staff
Assistance Com

School Board

Long Range Planning Com
Martin Luther King Jr Day/
K-12 Staff Dev Day

Inst and Curr Adv Com
Supt Adv Council

End of 2nd Qrtr/First Sem.
School Board

Winter Com Ed Classes Start

Basic Standards Test
(Grade 10 Writing)

CALENDAR OF EVENTS

December 11
December 11
December 12
December 14
December 18

December 18
December 21
December 22

January 2
January 3
January 8

January 8
January 9
January 15

January 18
January 18
January 19
January 22
January 22
January 30

Ti

1m

€

No School
3 pm

7 pm

3:45 pm
No School

7 am
7 pm

7 pm

Place

Board Room
Board Room
Board Room
Board Room
Board Room

Board Room
Board Room

Board Room

Board Room

Board Room

Board Room

Board Room

Board Room




INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room - Townsite Centre
810 Fourth Avenue South

December 11, 2000
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a

changing world.

ATTENDANCE:

Jim Cummings Anton B. Hastad

Lisa Erickson Carol A. Ladwig

Stacey Foss Kristine Thompson

Mark Gustafson Larry P. Nybladh

AGENDA

CALL TO ORDER

Pledge of Allegiance
Preview of Agenda - Dr. Larry P. Nybladh, Superintendent
Approval of Meeting Agenda

Moved by Seconded by

Comments

Matters Presented by Citizens/Other Communications

(Non-Agenda Items)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made

available to the Board at least two (2) days prior to the meeting; the items will be enacted

by one resolution. There will be no separate discussion of these items unless a board

member or citizen so requests, in which event that item will be removed from this agenda




SCHOOL BOARD AGENDA - December 11, 2000
PAGE 2

and considered under separate resolution. To the extent possible, board member inquiries
on consent agenda items are to be made directly to the district administration prior to the

time of the meeting.

TEACHING/LEARNING MATTERS - Kovash
Acceptance of Gift - Page 6
Acceptance of Grant - Pages 7-9
Approval of Agreements - Pages 10-18
Approval of Contract - Pages 19-21

Approval of Paraprofessional Position - Page 22

SYSTEM SUPPORT MATTERS - Astrup
(1) Approval of NSF Collection - Page 23

(2) Approval of Change Order - Page 24

HUMAN RESOURCE MATTERS- Nielsen
(1) Acceptance of Resignation - Page 25
(2) Approval of Family/Medical Leave - Page 26

(3) Approval of New Employees - Page 27

SUPERINTENDENT MATTERS - Nybladh
(1) Approval of November 13, 27 and 30, 2000 Minutes - Pages 28-36
(2) Approval of December Claims

5

Sueeested Resolution:  Move to approve the Consent Agenda as presented.
I - 3

Moved by Seconded by

Comments

COMMITTEE REPORTS

SCHOOL BOARD/STAFF DIALOGUE: Nybladh

(This section is an effort on the part of the Board to communicate-more informally at the

first meeting of each month with the invited staff representatives on a wide variety of

programs and issues.) : -




SCHOOL BOARD AGENDA - December 11, 2000
PAGE 3

Technologv Inteeration into Curriculum - Kovash
Pages 37-38 '

2000 PAYABLE 2001 LEVY: Astrup
Pages 39-40

Suggested Resolution: Move to set the 2000 Payable 2001 Levy at $7.964.345. The Clerk
of the School Board is authorized to certify the proposed levy to the County Auditor of
Clay County Minnesota.

Moved by ' Seconded by

Comments

SCHOOL BOARD MEETING CANCELLATION: Nybladh
Page 41

Suocested Resolution: Move to cancel the December 25 (second) School Board meeting as

recommended.

Moved by Seconded by

Comments

CLOSE PUBLIC MEETING: Foss

Suecested Resolution: Move to close the public meeting at __p.m., pursuant to M.S.

471.705 for the purpose of discussing negotiations strategies.

Moved by Seconded by

Comments

OPEN PUBLIC MEETING: Foss

Suegested Resolution: Move to reopen the public meetingat __ p.m.

Moved by Seconded by

Comments




SCHOOL BOARD AGENDA - December 11, 2000
PAGE 4

DIETARY AND FOOD SERVICE EMPLOYM ENT AGREEMENT FY
2002-2003: Astrup

Pages 42-54

Suggested Resolution: Move to approve the Dietary and Food Service Employment

agreement for the three-year period beginning 2000-2001 as recommended. The total cost

increase for the three-year period represented by the contract is $27.051.

Moved by Seconded by

Comments

10. ADJOURNMENT




SCHOOL BOARD AGENDA - December 11, 2000

PAGE 5

Event Date

Inst and Curr Adv Com
District Student/Staff
Assistance Com.

MSH Music Ensembles
Policy Review Com.

Winter Break Begins

K-12 Staff Dev Day
K-12 Classes Resume
District Student/Staff
Assistance Com
School Board

Long Range Planning Com

Martin Luther King Jr Day/

K-12 Statf Dev Day
Inst and Curr Adv Com
Supt Adv Council

End of 2nd Qrtr/First Sem.

School Board

Winter Com Ed Classes Start

Basic Standards Test
(Grade 10 Writing)

CALENDAR OF EVENTS

December 14
December 18

December 18
December 18

December 22

January 2
January -
January
January
January

January

January
January
January
January
January

January 30

7 am

3 pm

6:30 and 8 pm

7 pm

No School
3 pm

7 pm

3:45 pm

No School

/ am

7 pm

7 pm

Place

Board Room
Board Room

MSH Auditorium

Board Room

Board Room

Board Room

Board Room

Board Room

Board Room

Board Room




1-01-107

TO: Dr. Larry Nybladh
FROM: Lynne Kovash j\(/
SUBJECT: Gift Acceptance
DATE: December 4, 2000

The district has received the donation of an Apple Macintosh PowerPC computer, monitor,
keyboard and mouse valued at $400.00 from Lori Palmer.

SUGGESTED RESOLUTION: Move to accept the donation of the Apple Macintosh
A

ion of
PowerPC computer, monitor, keyboard and mouse valued at $400.00.




1-01-108

T Dr. Larry Nybladh

FROM: Lynne Kovash’j’L-

SUBJECT: Grant Acceptance
December 4, 2000
ceived a grant in the amount of $ 62,282.00 for a Functional
 as a Second Language Program.

STEr) RESOLUTION Vlove to approve the grant in the amount of
2.00 for a Func ’\fo kforce Literacy English as a Second Language Progr




1500 HIGHWAY 36 WEST T1: |651) 582-8200

ROSEVILLE, MIN 55113-4265% TTY: (651) 582-8201

|'\1Ip./‘l /C{l.ﬂulf:.r:-.e-. us

Children,

Families”

Learning

November 20. 2000

- Bonnie Herman
ABE Program ,\mn 1ger
Moorhead Area Public Schools ISD 152
1330 8" Avenue North
rhead. MN 36560

fren. ":-_-;‘.:‘,i‘i-;_x & Learning we are

inform vou that your al‘i”lm ation for the 1311;1‘:xi\¢ "Si Grant

ren

“the Department of Child

AL - 3 i
IVIT Il’lill.k_.]i_-‘t:lli_. |--.1 l'u-_-'. SERISIR

1t will be from November

(9 |

> period for the implementation ot t!
1ds are to provide a

00 through June 30, 2001. The apj roved funds @
' vacy ESL Proeram to clients referred by the Rural

"EP). including Kurdish,

- ‘.'--.‘,.-k\l"i'\;l‘-.\\r\.\:\. | \
esota Concentrated Employment Program

LGS

I Asian students.

>t reporting

» describe » Grant Award form

VOLL m the near future

ant can not be

"—'[‘ll 1 '_i_‘*.:_'-.', Lind<i

diry oVver lll]'_‘."{}}i_'ﬂt‘: cd

ntensive ESL Gran
‘our proposal

Coneratulations on your selection as a parucipant in
. ]

Program for MFIP Participants. The panel that reviewea




commented very positively on a number of aspects of your proposal,
including your links to a network of providers and a well-developed plan for
support services. We are excited about your project and look forward to
working with vou this fiscal year.

If you have questions regarding the grant award process or about otl

) 582-

el
]

!
information contained in this letter. please contact either of us at: (65

8424 (Diane) or (651) 582-8442 (Barry).
Sincerely.

() Nap.

Yiere o Lo

Dhane Pecora

A 1 £ T S Y
Adult Basic E




1-01-111

TO: Dr. Larry Nybladh

1) '?
FROM: Lynne Kovashj\lfy

SUBJECT: Renewal Agreement with Lakeland Mental Hezlth Center, Inc.

December 5, 2000

agreement with Lakeland Mental Health Center, Inc. to continue
) Sev -f.,:ely emotionally handicapped studenis anrj their families as
atment Program known as “Outreacn

2Ne\ eement. which covers the period from January 2001 to December 2001,
in '-.i".c amount o| S ﬂf 1159.00. The entire cost of this pr :m is paid with a combination ::.'
tate aid. medical assistance funds and payment irom Clav County Social Services.

SU C!‘ ‘i FD RF‘C;OL,UTION Move to approve the atiached & qreement with
i Mental r 1ealth Center, Inc. contingent upon the approval of the Clay County




LAKELAND MENTAL HEALTH CENTER INC.
DAY TREATMENT PROGRAM FOR CHILDREN
INTERAGENCY PURCHASE OF SERVICE CONTRACT

THIS REVISED AGREEMENT is entered into the 11th day of November 2000
and is in force for a period from January 1, 2001 to December 31, 2002.

WITNESSETH

WHEREAS, the Lakeland Mental Health Center, Inc., and Moorhead Independent
School District #152 in cooperation with Clay County Depanment of Social Services agree
to participate in providing an interag gency Day Treatment Program for Children; and

WHEREAS, it is to the Moorhead ]ndﬂpendem School District #152's best
interest, the community's benefit, and the enhancement of Children's Mental Health to
provide a clinical and family b ased component in order for children to be satisfactorily
progress emotionally, socially, and educationally; and

WHEREAS, Clay C‘o;mty Dr"ﬂdﬂlﬂCW of Social Services is d to provide
mental health services in accordance with the Comprehensive | t-«;- I 1 Act: and

V\’HCRE»‘-\Q the Moorhead Independent School District = along with the Clay
County Department of Social Services, \UJO|L'H the Day u».-_‘-_--;\:._:--"'-_ ram for Children;
and

WHEREAS, LAKEL .r’"d ID MENTAL HEALTH CENTER. INC. IS PREPARED

TO ASSUME THE RESP

PONSIBILITY OF PROVIDING THE TREATMENT
PROGRAM AS F \;i_ﬂ.\’S

Provide direct individual, and family therapy to qualified students in the Clay
County Interagency Day - em Program/Outreach of the I\-loorhead
>ndent Schoo! Distri 32 Emotionally and Behaviorally Disturbed Program.

Prox,m, di rc,c" sernv ;t_ to the parents (guardians) euJ am i: S T he Clay County
[ 3gency v T : itment Program/ Out.'aach children through parent education,
and mental health consuitation.

Serve as support i

treatimeanic

i n\’ [fw c.m \romm:.w proar

lans will complete q”""](_ t

ay treatment program placement transition.

> that the mental health professional should participate
_ eragency committee to consider the special n2eds anc 1 develop
ap; )13 riate services for each day treatment child.

Provide mental hes ..'1 consultation to special education stafi, regular education staff,
school administrators, and other agency personnel as appropriate.




NOW THEREFORE, IT IS AGREED, by and among the Moorhead Independent
School District #152, Clay County Department of Social Services, and Lakeland Mental
Health Center, Inc., the conditions of the contract as follows:

s Licensed mental health professionals (5.24 FTE) will be employed by Lakeland
Mental Health Center, Inc. for the length of the contract.

Two (2.30 FTE) Mental Health Practioner social workers will-be employed by
Lakeland Mental Health Center, Inc. for the length of this contract.

Direct service will be provided each day school is in session, including the regular
school year, Extended School Year and beyond.

Schedule flexibility will be allowed so that evening parent education and family
services m:v.'bc provided and the day treatment mental health component can be
integrated, and coordinated with the educational component.

Services will consist of program development and implementation, including
o”'ﬁgnacsti-r: ezssessments, treatment pianr:i;‘m mri vidual and group counseling, parent
education, fami ' ation, tee gs, report writing, and mor-‘ling
other applice p ol ::fes and ireport writing, 1 .' g other apph\,ab e policies

and procedures of the > Moorhead mdep:.m( nt qc | District #152, Clay Coun‘”
Department of Social Services, and Lakeland Menta -'CE‘HH Center, Inc.

inical consultation from
d clinical social workers

direct ’mest
'n Center, Inc. sta:’f.

.d Independent School District
g oa iate space for the prov |b|m of
milies enrolled in the program.

tion for prograrm .
5 and equ'ome. . postage and p.‘ml . Jecretgncl ’wr\w es,
, benefits and administrative expenses will be $527,159.00.

ndependent School District #152 agrees to pay Lakeland Mental
Inc. $527,159.00 in accorc e following: Eleven equa

43,929.90 from January 2001 through November, 2001 and one
smber, 2001, of $43,930.10.

ependent School District #152 will bill Lake no Mema’ Health
'. .00 monthly for January 1, 200 2001 for
)4.00. If Lake mnl‘ Me l;,x,.m. dn::’ not rccg ive this
e ssitance revenue as ar ticipated, the monthly bill will be reduced
ca(‘{ o' jmqnf Lakeland Mental Health Center will re ‘l::lrl 3 % of the Medical Assistance
doliars earned during the contract pu"n);' the amount to be determined at the end of
the contract period.Any dditional M.A. d\)nm earned will help reduce costs to Clay
County Social Services.




10.6 Lakeland Mental Health Center will bill Medical Assistance for each of the clients
eligible for Medical Assistance, accepting Medical Assistance payment schedule as
reimbursement for services rendered. Lakeland Mental Health Center will seek
reimbursement from other sources only for those costs which are not covered by
Medical Assistance, or for those individuals that are not M.A. qualified.

The Moorhead Independent School District #152 will collect from the Unique
Learner's Section of the State Department of Education for an estimated
$274,122.68 in State reimbursement.

It is understood and agreed that in the event the reimbursement to Moorhead
Independent School District #152 and/or the County from State and Federal
Sources is not obtained and continued at a level sufficient to allow for the purchase of
the indicated quantity of Purchased Services, the obligations of each party hereunder
shall thereupon be modified or terminated. If contract is modified or terminated,
notification by the party seeking Aimodification/termination must be served on all
parties at least 30 days prior to proposed action.

Chair, Board of Ed

W)

Moorhead Independen

Lakeland Mental Health Center. Inc.




Lakeland Mental Health Center, Inc.
Children’s Day Treatment — Clay County
2001 Staffing Pattern /Budget

Ron Odden, MS, LP Mental Health Professional 48 weeks
Jim Knutson, MS, LP Mentzal Health Professional 46 weeks
Susen Dannen, MSW, LICSW Mental Health Professional
Jackie Crawford, MS, L Mental Health Professional
Rita Lell, MS. LP Mental Health Professional
Denette Narum, MSW Mental Health Professional

! Mental Health Pracuio:
Mental I

Psvchia

Mental I

Total Professions

S
S

s 0A

L7 Le

Total Other Ex; $165,749.60




MEMO #: 1-01-112

Dr. Larry Nybladh

Lynne Kovash .-j;;t/

B-r

Renewal Agreement with Clay County Department of Social

er 5, 2000

the renewal agreement with Clay County Department of Social Servi
> mental he ind instructional services to severel\; emotionally handicapy

its and their families as part if the Clay County Treatment Program known as
utreach”.

renewal agreement is in t"“ o am JLm{ Of ‘3 ’774 |22 8 lC“?,C; ‘3 ?GJ 004.00 of Medical
Asz;.mn:: LL ived Ir c. for services provided
and returned to f-:: d Inc -'--nd ntSchoal D.stnctq mz TrL agreement covers the
period of January 1. 2001 to December 31, 2001.

SUGGESTED RF O UTION: [x:u:“ve;- to approve the attached

[’_‘_.--.. \l\, !—“| '

t with Clay
Social Services col itingent upon the approv

: > approva e Csa'} County
S\,:;:‘l E'_')ul' IC2S board.

|7
L" K/smw




AGREEMENT
FOR
THE CLAY COUNTY DAY TREATMENT PROGRAM/OUTREACH
This Agreement entered into by and between the following agencies:

Clay County Social Services Department
Moorhead Independant School District #152

hereinafter referred to as memeber agencies. The restrictive term “school district’
refers to the independant school districts among the member agencies. The
restrictive term “county agency” refers to the agency established by the county board of
commissioners

Withnesseth that:

WHEREAS. The parties of this Agreement have as one of their pcurposes the provision
of services to children with severe emotional handicaps and their parents, e.nd

WHEREAS. it is felt by each member agency that this can best ts accomplished
through cooperative effort, and

\'\’Hh’.'— F ne State of Minnesota enables interagency dis 10 jointly or
cooperati exercise any power common to the contraciing paries

NOW. THEREAFTER, THE PARTIES TO THIS AGREEM HE Y AGREE AS
FOLLOW:

{ENT OF INTERAGENCY PROGRAR.

gency program, to be known as the Clay
einafter known as the Program).

The purpose of the Agresn

provide through coor.
theraputic st
who a ants of Clay County, Minr _e\,at 3

County.

3.

The -lf"wi ory Committee shall consist of directors of soauai educatlon

servi ||_J ihe f\i':!.il'l"-'\,? “M,I ,_J\,JI \_jlbu::- 5 ‘i-_: W w'-".,'.'u','.' -:‘:" VISOT, |f]}

County Social Services Board i|1~rm)r—r Moorheac o(,uoo! Board
yember, contracting agency representatives, Clay County Mental Health




Local Coordinating Council (2) , and Local Advisory Council (2)
members or members designee.

'

The Advisory Committee shall perform the following ongoing duties:

identify current services and funding being provided within the
communities for children experiencing severe emotional and/or
behavorial problems.

establish and evaluate the identification, referral, and community
qervica syste ns as hey |mpact on Lay treatment and to recommend

...|-.\)‘J:,':I.1;f|'.:\82

direction and

monitor the operation of the program and provide
support to Fiscal Agent a:wc’ administrators; and

review and develop the funding sources ne
support the necessary constituent services of ti

guide and advise r

FINANCING OF THE PROGRAM  Moorhead Independent School District #15
S ml] be empowered to finance the program pursuant to th'f, acw’-er'nf_e.w*. e

The C!"y Cf")L'i'lL L';.;\}.’ ment of Social Services
Independent School District #152 not to exceed
f Medical ,f'\f;:s! e dollars upon receipt of billing from the Moorhead

Independent School District #152

It is anticipated the Moorhead Independent S“ 100l ._),\ tric
from the Unique Learners’ Section of the State Depart

$274 122.68 in State reimbursemer ;an( 200,004.00
Health (,-:amer_ Inc. medical assistance doilu.&, for a i(\

If mm : rLl.. bursement is less than $274, 3 and M
|f‘._“1 S U :L N '= - s Uy, o ‘f--‘:' . I;.:;'. ‘.'-'.5,‘361-_ “L OJ \.‘(--‘--.-:;-.'
responsible §i

Children from L""'r'l"li-’ii":s other than Clay will be admitted {o the Day Treatment
Program/Outreach for Children only upon agreement between that C""".iy and
the Clay County Department of Social Services to bill that County its fair share
of the program costs.




EQUIPMENT Clay County Social Services Departement is responsible for the
purchase of furnishing and equipment necessary for day treatment mental

health composite. i.e. furniture and secretary equipment. This equipment shall
be the property of Clay County Social Serives.

TERMINATION  This contract shall commence January 1, 2001 and terminate
December 31, 2001. It is understood and agreed that in the event the
reimbursement to Moorhead Independent School District #152 and/or the
County from State and Federal Sources is not obtained and continued at a level
sufficient to allow for the purchase of the indicated quanity of Purchased
Services, the obligations of each party hereunder shall thereupon be modified
or terminated. If the contract is modified or terminated, notification by the party
seeking modification/termination must be served on all parties at least 90 days
prior to proposed action.

Signed at ) _ _ , in the County of

ber 11, 2000.)

Chair, Board of Education Moorhead

Independent School District #152

Chair, Board of County
Commissioners

Approved as to Form and Execution

(County Attorney)




1-01-109

TO: Dr. Larry Nybladh

FROM: Lynne Kovashj K

SUBJECT: 2000-2001 Clay County Public Health Contract

DATE: December 4, 2000

Attached is a contract with Clay County Public Health allowing Moorhead Schools to
purchase nursing services as outlined. This contract will provide services when both school
nurses are out of the district or absent from work. The rate will be $35.00 per hour and will
not exceed $1,750.00 per year or 50 hours for the 2000-2001 school year.

SUGGESTED RESOLUTION: Move to approve the contract with Clay County Public
Health for nursing services for times that both school nurses may be out of the district.

LAK/smw
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Al acnment




AGREEMENT BETWEEN
CLAY COUNTY PUBLIC HEALTH
AND
MOORHEAD SCHOOL DISTRICT

The Moorhead School District, hereinafter referred to as the “School™ and Clay County Public
Health, Moorhead, Minnesota hereinafter referred to as the "Provider" enter into this agreement
for the period July 1, 2000 through June 30, 2001. These dates allow the school district to
cover the fiscal year. Provider services will be requested starting two weeks prior to the first
day of classes, throughout the school academic year and lasting two weeks after the last day
of classes.

Whereas the Provideris a certified health care providerin Clay County and; Whereas the Provider
has authorized the development of school health services and; Whereas the School wishes to
purchase such services from the Provider; Now, therefore, in consideration of the mutual
understandings and agreements set forth, the School and Provider agree as follows:

I PROVIDER RESPONSIBILITIES:
Provide nursing services as a back-up in the School as requested.
Provide nursing consultation per phone or in person to the School as requested.
Assist with immunizations as requested by the school.
Assistance with communicable disease control as requested by the School.
The public health nurse shall provide the above services to the school district. The
day of the week and the length of time spentin the school may vary according to the
activity planned and requested by the school.

SCHOOL RESPONSIBILITIES:

The school shall appoint a health service aide in each building to assist the public health
nurse. The aide shall at all times remain the employee and agent of the School. The

School shall cooperate with all reasonable requests of the Provider in connection with the
furnishings of the above service.

he School shali provide ample space for the public hezaith nurse to care for students. The
space shall be appropriate for the activity providea.

The School will give 48 hours (or more if possible) notice to Provider when services
needed to provide back-up for scheduled days ofi for the school nurse (e.g. for attenda
at conferences, vacation days).

a
n

re
ce

No person or persons shall on the ground of race, color, national origin, handicap, age,
sex, or religion, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program service or benefit advocated,
authorized, or provided by this Department.
b
£ 43
—nl \j
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STAFF:

The Provider shall make every reasonable effort to maintain sufficient staff, facilities and
equipment to deliver the above mentioned services. The Provider shall notify the School
if ever the Provider will be unable to provide the required quality or quantity of purchased
services. Upon notification, School and Provider shall determine whether such inability
will require a modification or cancellation of the contract.

RECORDS:

1. Individual school health records will be maintained by the school health aide and
kept on file in the School in accordance with school policy.

Necessary health forms will be provided by the School.

The School is responsible to comply with the Data Practices Act which includes
notification of data collected, release of information and safeguarding the record.

COST OF SERVICES:

The School agrees to pay the Provider, upon receipt of the bill, $35.00 per hour spent by
the public health nurse on school premises and consultation hours in the Provider's office,
up to a maximum of $1,750.00 per year or 50 hours. The cost of supplies shall be in
addition to this amount. The Provider will bill the School monthly specifying the dates and
number of hours service was provided, and the amount being billed. The bill will be
payable upon receipt.

INDEMNIFICATION:

The School hereby agrees, to the extent permitted by law, to at all times indemnify provider
against any and all claims, suits, actions, debts, damages, costs, charges and expenses,
including court costs and attorneys fees, and against all liability, losses, and damages of
any nature whatever, that provider shall or may atany time sustain or be put to by reason
of the performance by provider ofits obligations under this agreement, with the exception
of any claims, suits, actions, debts, damages, costs, charges, exnensasg, liability and/or

negligence of the provider, its officers, employees and agents.

School Superintendent (date) Chair, Schoo! Board

~

.

—— &l ’ ’ / j7g g -
- b p—" 4
Director of Fa»iﬁily Health, Clay County Public Health

- =5 e \‘ "‘“\:_‘ 1

Boe— ) N el 0 I
fo S IET A o s SN U

— AGministrator; Clay County Public Health
11/00




[-01-110

TO: Dr. Larry Nybladh

FROM: Lynne Kovashfﬁ,

SUBJECT: Approval of Paraprofessional Position

DATE: December 4, 2000

A 3.5 hour paraprofessional is needed to assist in a special education classroom at Robert
Asp Elementary a student with disabilities. This position is funded through federal funding.

SUGGESTED RESOLUTION: Move to approve the 3.5 hour paraprofessional at
Robert Asp.




November 29, 2000

TO: Larry Nybadh

N

FROM: Beth As‘;rup{zi)i] \

SUBJECT: NSF checks

Request permission to write off the following NSF checks and submit them to Red River Collection
Agency.

On the General Acct:

&

Mo —a s
GJF-JNF'JQFJ’QQQ
-~ OOMWMNOOOoOO O

Jean Kempers

Jean Kempers
Catherine Andersen
Karen Wasson
Bradly Rustan
Bradly Rustar

Deb Storbakken

Mark Wick

OO Oo

o woo

al (W

PAar | e I =y
Mary Thompst

On the Activity Acct:

Catherine Andersen 27.00
27.00

ction of NSF checks listed above.




B01047

TO: Dr. Nybladh
FROM: Beth Astrup {3\
DATE: December 5, 2000

SUBJECT: Playground Equipment - Edison and Pro
Change ﬁrﬂ er No. 02

o ,I-I
st 1a

The following change order has been submitted by MinKo Construction:
Additional asphalt paving at Probstfield
Sod in lieu of seeding at Probstfield

eding at Edison

Remove existing playground equipment at Edison,

finish grade/seed

3" Everplay mat material in lieu of

:r No. 02

vard to MinKo y Construction

el ~Alanne Aardere 0
.,.L:._‘-'J[lq E"ll. cnan 1= LJ:'J‘-:.'. =2 8 &




Memo #:

. Nybladh, Supt.

sisen, Director of Human Resources
December 5, 2000

Resignations

1e resignation of the following person:

o

The administration requests approval of t}

Juan Ball Paraprofessional, RRALC, effective December 20, 2000.

iICCepl tne resignation as presenied.




P.00.240

TO: Dr. Larry\i. Nybladh, Supt.

{

fi;—/) | ) ,
FROM: Ron _i‘i?rs_en, Director of Human Resources
DATE: December 5, 2000

RE: Family/Medical Leay
The administration requests a family/medical leave for the following person:

Heather Sand Special Education Teacher, Robert Asp, beginning on or
about March 30, 2000 for the remainder of the school year
and extending through the 2001-2002 school year
pursuant to Article 38, Section 1 of the Teachers’ 1999-
2001 Master Agreement.

Stacy Jo Swanson N ) Edison, beginning on or about
r Six S pu 5';: n* to Article 38,
Se CtIDW 1 of th achers aster Agreement.

Lisa Renner Paraprofessional, Sr. High, beginning on or about February
13, 2001 for six weeks pursuant to Article 8, Section 3 of the
Paraprofessionals’ 1998-2000 Master Agreement.

Kim Brewster SLD Teacher, Edison, begining on or about Aprll 9, 2001 for

six weeks pursuant to Article 38, Section
1999-2001 Master Agreement.

of the Teachers’

Wendy Rheault 2nd Grade Teacher, Probstfield, ‘.:_.3::-.-:?7' g on or dbom

FUD’LJCJ—’ ‘i‘—'— 2031 f'f.,'. ~.>'|x weeks pursuant to / 'rl
Section 1 of the Teachers’ 199;—;3-’3‘: Master Ag ,c;.'ﬂc,ﬂi.

Nicole Odegard Home Ec. Teacher, Sr. High, beginning on or about March
,2, 2001 for the remainder of the school year pursuant to
Article 38, Section 1 of the Teachers' 1999-2001 Master

Agreement.

Suggested Resolution: Move to approve the family/medical leave as presented.

RN:jg




P.00.238

P. Nybladh, Superintendent
en, Director of Human Resources
December 5, 2000
RE: New Employees

The administration requests approval of the employment of the following persons
subject to satisfactory completion of federal, state, and school district statutes and
requirements:

Jeffrey Martinson 2nd Custodian, Edison, A13 (13) $9.69 per hour, 8 hours
daily. (Replace Rick Trowbridge)

Terry Kirkeby Paraprofessional/Technician, RRALC, B21 (0-2)
$9.83 per hour, 8 hours per day. (Funded by grant
and Title | through June 30, 2001)

Sally Dandurand Homeless Liaison, RRALC, $10.76 per hour, 20 hours per
week. (Funded by grant and Title 1)

Marie Melroe Paraprofessional, RRALC, B21 (0-2) $9.83 per hour, 3.25
hours per day. (Replace Melvin Bolton)

Suggested Resolution: Move to approve the employments as presented.

RN:jg




REGULAR MEETING

BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #152
TOWNSITE CENTRE

NOVEMBER 13, 2000

PAGE 1

MEMBERS PRESENT: Jim Cummings. Lisa Erickson. Stacey Foss, Mark Gustafson. Anton
B. Hastad. Carol A. Ladwig. Kristine Thompson. and Dr. Larry P. Nybladh.

MEMBERS ABSENT: None

CALL TO ORDER: Chairwoman Foss called the meeting to order at 7 p.m. and led everyone in

attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended the agenda proceed as

presented.

APPROVAL OF AGENDA: Gustafson moved, seconded by Ladwig. to approve the agenda as

presented. Motion carried 7-0.

WE ARE PROUD:

«*% We Are Proud of Moorhead Partners in Learning for being one of eight Community
Education programs recognized state-wide with an Outstanding Project award from the
Minnesota Community Education Association. This family literacy program is funded by a
grant from the Clay County Joint Powers Collaborative. Last vear the program served 49 adults
and 81 children. The criteria for the award included: cooperation and teamwork. use of
resources, achievement, and community impact.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.

CONSENT AGENDA: Gustafson moved, seconded by Ladwig. to approve the following items

on the Consent Agenda:

Gift - Accept the $100 gift from Grosz Studio for use in purchasing general supplies for
Moorhead Junior High School.

Lease - Approve a lease with TransEm beginning November 1, 2000 and continuing through
October 31, 2001 with a total lease payment of $2,940.




REGULAR MEETING

BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #152
TOWNSITE CENTRE

NOVEMBER 13, 2000

PAGE 2

Change in Emplovment Contract

Pat Babolian - Teacher Red River Are Learning Center, increase .202 FTE, for 146 davs,

$4714.34, effective immediately. (Approved at 10-23-00 Board meeting)

New Emplovees

Kim Melander - Teacher Red River Area Learning Center, BA+30(2) .57 FTE for 146 days.
$13.783.86. effective immediately. (Approved at Board meeting 10-23-00)

Pauline Alba - Teacher Red River Area Learning Center, BA (0) .286 FTE for 118 days, effective
December 3, 2000. (Approved at Board meeting 10-23-00)

Nicole Anderson - EBD Paraprofessional. Riverside. 3.5 hour daily, B21 (0) $9.83 per hour,

AOM Paraprofessional, Probstfield. 2.5 hours daily. effective immediately. (Special Education

paid for by Hawlev-AOM Probstfield budget)

Resignations

Beth Astrup - Assistant Superintendent Svstems Support, Townsite Centre, effective
December 31, 2000.

Dan Bjerke - Custodian. Moorhead Senior High, effective October 31, 2000.

Medical Leave
Ann Goldade - LD Teacher. Moorhead Junior High, on or about March 12, 2001to the end of the

school year.
Minutes - Approve the October 9 and 23, 2000 meeting minutes as presented.
Claims - Approve the November Claims. subject to audit, in the amount of $1,880,791.19.

General Fund:

Food Service:

Transportation: 3.265.80
Community Service: 29, 90
Capital Expenditure 570,008.38
Townsite Centre: 26.519.54
TOTAL $1.880.791.19




REGULAR MEETING

BOARD OF EDUCATION
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PAGE 3

Motion carried 7-0.

COMMITTEE REPORTS: Reports were heard regarding the Joint Powers Committee. District

Childhood Family Education. and Youth Advisory Council meetings.

SCHOOL BOARD/STAFF DIALOGYE: (This section is an effort on the part of the Board to

communicate more informally at the first meeting of each month with invited staff

representatives on a wide variety of programs and issues.)

Kids Voting - Lynne Kovash. Lauri Winterfeldi-Shanks. Mary Jo Schmid. Vicki Breneman. Jenni

Cilill

Carney. Beth Anderson. Del Larson and students provide a presentation on Kids Voting.

The meeting recessed at 7:45 p.m.: the Chair reconvened the meeting at 7:35 p.m.

ENROLLMENT REVIEW: Kovash provided a presentation on the November 2000 enroliment

and cohort projections for 2000-2006. Monthly enrollment continues to decline with a one

percent or 18-student decline from October 2000 to November 2000.

1999-2000 AUDIT REPORT: Barb Aasen. Eide Bailly LLP, presented the District’s

Comprehensive Annual Financial Report for the vear ended June 30, 2000. She also discussed

the results of the annual audit.

Thompson moved, seconded by Gustafson. to accept the 1999-2000 audit report as presented.
Motion carried 7-0.

APPROVAL OF POLICY: Erickson moved, seconded by Cummings, to approve the policy.

Student Teachers (LEA). as presented. Motion carried 7-0.

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: Cummings acknowledge

for the Board Beth Astrup’s resignation with regret and gratitude and expressed good wishes.
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ADJOURNMENT: Hearing no objections, the meeting adjourned at 9:26 p.m.
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PAGE 1

MEMBERS PRESENT: Jim Cummings, Lisa Erickson, Stacey Foss, Mark Gustafson, Anton
B. Hastad. Carol A. Ladwig. Kristine Thompson. and Dr. Larry P. Nybladh.

MEMBERS ABSENT: None

CALL TO ORDER: Chairwoman Foss called the meeting to order at 7 p.m. and led everyone in

attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended the agenda proceed as

presented.

APPROVAL OF AGENDA: Ladwig moved. seconded by Gustafson, to approve the agenda as

presented. Motion carried 7-0.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.

CONSENT AGENDA: Gustafson moved. seconded by Ladwig. to approve the following items

on the Consent Agenda:

Gift - Accept the $100 gift from Grosz Studio for use in purchasing teaching supplies for George

Washington Elementary School.

Change Or - Approve change order No E-1 with Rick Electric, Inc and G-2 with Curtis

Construction, an increase in the amount of $6,904.

Lease - Approve lease with Baytone Music beginning December 1. 2000 and continuing through
June 30, 2001.

Family/Medical Leave

Kim Melander - Teacher RRALC, to begin on or about January 2, 2001 through March 1, 2001.
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New Emplovees

Gerald Stoetzer - Night Custodian. Senior High. A 12 (3) $9.41 per hour. 8 hours daily.
effective November 20, 2000. (Replace Dan Bjerke)

Resignations

Gregory Frey - MSMI Paraprofessional. Senior High, effective December 4, 2000.
Donna Gunderson - Food Service, Washington, effective November 28, 2000.
Clara Zurn - Food Service. Junior High. effective December 21, 2000.

Motion carried 7-0.

COMMULTTEE REPORTS: Reports were heard regarding the Wellness Committee, Instruction

and Curriculum Advisory Committee, and the Activities Council meetings.

CHRISTMAS ANDNEW YEAR'S HOLIDAYS: Ron Nielsen, District Human Resource

Director. recommended to the School Board that after evaluation of union contracts. December

25th and 26th be designated official Chrismas Eve and Christmas Day holidays and Friday,

December 29. 2000 and Monday. January 1. 2001 be designated as official New Year's Day

holidays for contract purposes.

Gustafson moved. seconded by Foss, to approve the change in holiday designations as presented.
Motion carried 7-0.

2000-2001 BUDGET: Astrup provided a presentation on the recommended final 2000-2001
budget for each fund. Thompson moved. seconded by Hastad. to approve the 2000-2001
budgets as presented. Motion carried 7-0.

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: Thompson noted that

the MSBA Delegate Assembly resolutions were available on the MSBA web site. Hastad asked

if a Board member could attend the December 4, Washington PTAC meeting in his absence and
Cummings accepted. Gustafson commented that a memo from the Minnesota State High School

Leacue recardine a proposal would be forthcomine in the week’s transmittal.
g g g I g
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ADJOURNMENT: Hearing no objections. the meeting adjourned at 7:50 p.m.

Carol Ladwig, Clerk
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MEMBERS PRESENT: Jim Cummings, Lisa Erickson, Stacey Foss, Mark Gustafson, Anton

B. Hastad. Carol A. Ladwig, Kristine Thompson, and Dr. Larry P. Nybladh.

MEMBERS ABSENT: None.

CALL TO ORDER: Chairwoman Foss called the meeting to order at 7 p.m. and led everyone in

attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended revision of the agenda to

include the Open Public Hearing item and the Close Public Hearing item.

APPROVAL OF AGENDA: Gustafson moved. seconded by Cummings. to approve the agenda

as revised. Motion carried 7-0.

Foss reviewed the format which would be used to conduct the public hearing, stating that first a

presentation would be made to the audience. then the hearing would be opened for comments.

TRUTH IN TAXATION PROPERTY TAX HEARING: Astrup presented an overview of the

2000 payable 2001 property tax levy. There is an expected 5.46 percent increase in the total

school district levy after adjustments for reduction for Debt Service and HACA aid.

OPEN PUBLIC HEARING: Gustafson moved. seconded by Cummings, to open the public

hearing. Motion carried 7-0.

Foss requested the audience to address the Board with any questions recarding the levy. This

request was made two times. Hearing none. the following motion was made.

CLOSE PUBLIC HEARING: Thompson moved. seconded by Ladwig. to close the public

hearing. Motion carried 7-0.

Sharon Staton of Access. Inc. stated she had no questions regarding the school district portion of
the tax statement but needed assistance about discrepancies on her statement. Beth Astrup
offered to assist her.




REGULAR MEETING

BOARD OF EDUCATION
INDEPENDENT SCHOOL DISTRICT #152
TOWNSITE CENTRE

NOVEMBER 30, 2000

PAGE 2

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: Cummings asked Board

members to determine a representative to attend the upcoming February 9 Business Ethics Day

2001 at Concordia College. Cummings has represented the Board in previous years.

ADJOURNMENT: Hearing no objections. the meeting adjourned at 7:35 p.m.

Carol Ladwig, Clerk




MEMO #: 1-01-113

T Dr. Larry Nybladh

v

FROM: Lynne Kovash -
SUBJECT: Dialogue
DATE: December 6, 2000

Dan Markert, Denita Clapp, Helen Friend and Candace Allen will present information to the
board regarding technology integration into curriculum.




An iBook project satisfies the

' Grant's intent by integrating
Reflects the / curriculum AND:

grad
standards

TR Ry S AT TR A

AW = AppleWorks

. Teaches students
Uses more than ! sophisticaled . Combines

one feature within features of software j multiple software
a software ] applications H applications WP =
. . H 51 .
application § T R U TS S T T . wordprocessing
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such as graphmaking in

; such as harvesting
PP MR Y {1 { AW S £
such as WP and E ! f S clipart from one _
PT wilhin d | DR = drawing

application to use in

s combining another

| ST e At

graphics wi

l

such as teaching

PT = painting

such as making Internet
, graph in SS and I e links from AW, Inspiration,
Specific pasting it in DR or WP draveirig akils By an or HyperStudio using
Learning | electronic formal Internet Explorer
Area % | _ SS = spreadsheet

such as creating a

such as making buttons
such as mapping ideas and text fields in HS
in Inspiration and R ’ such as mapping ideas in

. . =d
electing araphics = Inspiration then copying DB = database
- such as working with

them into an AppleWorks
document

sound and video
The examples in this chart are by no means exhaustive.

They are simply guidelines for iBook projects such as making hotlinks
need to fill out an iBook

curricular project they tac ith their class [

ic compulter

IE = Internet
Explorer

such as making

HS = HyperStudio
databases

g are not considered lo be

project status.

Technology Integration ?

October 2000 such as creating a chart like

p e IN = Inspiration
this one in Inspiration!




B01046

TO: Dr. Nybladh

FROM: Beth Astrup Qh

DATE: December 4, 2000
SUBJECT: 2000 Payable 2001 Levy

Pursuant to Minnesota Statutes the School Board of Independent School District No.
152, Moorhead, MN, is authorized to make the following tax levies:

General Fund

Community Service

(;: _‘ .'ICQ

Total School Tax Levy
Debt Service Excess
Reduction for HACA

Net School Tax Levy

The net school tax levy represents an increase over the prior year net levy of $412,594

Set the 2000 Payable 2001 Levy at $7,964,345. The clerk of
3oard is authorized to cerlify the propossd levy to the County Auditor of Clay

A - 8 oAt — L
1 Aimmnmocnt-
LOUNtY MimnesoLa.
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MEMO #: S-01-054

TO: School Board

r

FROM: Dr. Larry P. Nybladh, Superintendent

DATE: December 7, 2000

RE: School Board Meeting Cancellation

Due to conflict with the upcoming holiday season, it is recommended that the
December 25 regular School Board meeting be cancelled.

Suggested Resolution: Move to cancel the December 25 (second) School Board

meeting as recommended.

LPN:mde




B01048

Dr. Nybladh

Beth Astrupg\“\

December 5, 2000

Dietary and Food Service Employment Agreement FY 2001-2003

etary and food service employees, represented by the American Federation of
Cou ty and Municipal Employees, and District administration have bargained in
good faith awd reached a contract agreement for a three year period beginning FY

2001 and continuing through FY 2003. The following represents the wage and benefit
agreement:

(Base)
FY 2000 FY 2002 FY 2003

$156,103 - $170,436 $179,008
21,708 . 23.996 24.678 25.854
$177,811 $185, $195,114 $204,862

5e over prior year $8,008/4.5% $9,295/5.0%  $9,748/5.0%

s have been agreed to in the following articles (the language

Articie 6

Article €
VLTS

): Sec‘um and

and

B T . S (|

. Sections 2 and 3
steps were renumbered

ted RL—?:&"‘;HJUOIT Approve the Dietary and Food Service Employment
agreement for the three year period beginning 2000-01 as recommended. The total
ost increase for the three year period represented by the contract is $27,051.

BAA/Krm




ARTICLE 6
RATES OF PAY
Section 1. Effective Date

The rates of pay reflected in Appendix A c;hdll be part of this Aqrmmont and qhdH be en”ctwe

as provided herein for a period as provided he Duration Clause of this Agreement (Arlicle 15).
Section 2. Increase Status
Subd. 1. =xcept in the circumstances noted in this Article, all employe
on July 1 of the Agreement year. The E—lu{r

'_,n. 10 m‘.h 1old advancement if t employee erformanc
atisfactory by hisfher Supervisors and the q';:'.:_'nol

. yr must notify the affected employee, in writing, by February
1 of not jef :.sizncies_

Section 3. Salary Schedule Placement of Promoted or Demoted Employees

Subd. 1. Promotions - In the event Lnau an c,rm.;w:,:: IS pror oted to a job

"!':\sequh. it O‘J”ﬂlﬂs‘% in hu” er’
ons. Failure to bid on such pz'.

i at such emplo

IE)O ‘\l“'\

i i.“-:-; new
'_I)L_ es. A
1|1£1Iy of the

Section 5. Certification

Subd

o ~arf

arnv b.'s. will be certified within four

years from date




Subd. 3. All head cooks and head servers must have a State of Minnesota "Food
Manager Certificate” within 45-90 days of being employed by the District
as a head cook or head server. The District will reimburse the employee
for the apolication and the subsequent renewal fee for the certification
upon submission of the certificate to the Food Service Direclor.

s

e.h E’:J_J loyees must complete the Food Service Department Orientation
am within six months of hire.

nust-completetha course-Fundamentals-of-o6 hool Food-
(H-year Or empioymenti-ofiered-by-the-Distret. Hthe
ments-of-Su -;*:5—9 and-3-are-notmetthe-emslic “{mr}t—e said
ea-may-bederminated. Conlinue .'ﬂ:alo_‘_\{_m;:.g:\ s dependent upon
ful completion of the requirements of Subds. 2. 3. and 4.

who are certified after July 1, 1286, will b2 moved an additional
Ier\* chedule. Employees c ot to this date had
bend added to their hourly rate prior to placement on
*u{e in 1986. Emplov ololy| a the School Food

of authorize
avel policy.

| i 5 ~f +
+R-eXEes55-6

3 \J’rkl‘-\.

e

"'1001 Activities - Anv

or nj.:' - hours

and are subsequently

| only apn!y 1()




Section 9. Sunday Work

All hours worked between 12:01 a.m. Sunday and 12:01 a.m Monday shall be compensated at a
“double time" (2 times) rate.

Section 10. Substituting and Higher Classification

When an employee wc 'kf lomr) srarily in a higher paid classification , the employee shali be paid
at the higher classification 1 employee substitutes in that higher class ficatior w for E period
exceeding five-{5) four (4) wor .w‘r; days. For such employees, the higher pa :
retroactive to the first (ch of this substitute service.

ARTICLE 7

EMPLOYEE DESIGNATION

All food service employees shall be designated as follows:
Section 1. Full-Time Employees

A “full-time employee” is an employee who works six (6) hours or more per
per week.

Section 2. Regular Part-Time Employee

A “regular part-time empic

six (6) hours

Section 3. Part-T

ari-ume € YNOo wWOr F\“a !

L
days per

Section 4. Casual Employee

is any employee wi

for five (5) days per \

Section 1. Paid Holidays

All employees working thres (3) |

following Gt -'




Section 2. Changing Holiday Dates

Subd. 1. The School District reserves the right, if school is in session, to change
any-of the above holidays and establish another holiday in lieu thereof.

Subd2- Holidays-thatfall-onweekends-will-be-ebserved-on-a-day-established-by-
ﬂi,-bu{i:'b of-Edueation:

Section 3. Eligibility
In order to be eligible for holiday pay, an employee must have worked his/her r:‘-*t"-uiar work day
before and af the holiday, unless he/she is on an excused illness or lzave under provisions of
this Agreement.
ARTICLE 9
LEAVE PROVISIONS
Section 1. Sick Leave

Subd. 1 Employees working seven (7) or more hcurs per cay shall be credited

7
twelve (12) days sick lea

s working six ( G} hou r day sha!l be credited with nine (9)

cK leave davs e sar shali accumuizie tu a lotal of sixty days
s for this group of er S, &nd o= subject to the long-

1 of each year
nployee has

255 than six (6)

leave shall L
ne previous

Subd. B. =~mpl o e K Io.f:ve shall be
covered tJy Subdivision f" abov:. and ;).L,--.n- d as ir ydivision 5.
Subd. 7. Sick les ave with pay shall be allowed by the School District whenever an
employee's absence is found to have a2n due 1o illness which
7

Fi




Section 3. Family and Medical Leave

The District will ¢ th the Family and Medical Leave Act of 1993, __Each building in_
the District has rmzzbnyc-'e rights under the ;a_rm!y and Medical Leave Acl pos

An-amples - herein-will-be-granted-an-unpaid leave-ei-

hsance-fora lolal g to-twelve-{12} work-weeks during-any

twelve-(12)-month-period-{erany-ef the-following:
carefora-child:
a-or-fosterplacementeofa-child;

d—or-parepntoiHheer
erious-health-condition <«

o el makes

Sechop: anc‘ wha-he

IGHA-OE6-P

A s
-asidentalms

",—r'-h SANFHES AR

\deptfa-Human RO ST

s-family-members—H-thirfy{ ilf, s
suse-eidack-ei-knowledge-ol a;
d-ie-begin—a-change-in-circun

ustbe-given-<

10




Subd-

inte-account-allofthefacts-and-circumstances{ferthe-individualcaseand-
ordinarily-would-mean-atdieast-verbalnetificaliono-the-Assistant
Superintendentof- Human-Resources-within-one{H-ortwo{2}-business
days-priorto-when-the-need{orleave-becomes-known-o-the-employee.

Inthe-eventthatthe foreseeableleave-isin-connaction-with-the-eare-for
the-spoust “—Ghild-o—aarenl of- he—emp:m eer-ora :,Dnot s-health-condition
i-the-employee-must
"-18-.}13--ef‘cm—10 sche 41ule treaiment Hakingleave-
ty-oron-a-reduced-hours-ba as-o-2at- disrupithe
{ -oi-the-School-DistrictsubjeciHtothe-asoroval-oi-the-employee's
or-family-members-health-care-provider

ent o‘ t‘u‘-\ emg 35\1 ee oras
>-ynpable to f),rl : hirfhm

+er ta ml\, i

*'t:O\’iHC‘F—dCqu mt:j-
rae—which 0}}111!&,‘ *
employee.




Subd—- e-S¢ he~9.—Qml.ru-m'ay--require—er the-employee-may-elect-the
substitution-of-the-employee's-acerued-paid-vacationleave -personakeave-
er-emergenacy-leave-for-any-par-ef-the-twelve-{12}-week-period-
leave—The-employee-may-not-eleci-the-substitution-of-paid- med+c al-or sif'»\
leave-te-carefor-the-spouse-orpar C:F-"!t-Of-H'lF’-CF'IJi’}}f)yﬁ‘e-i"PUGh'-b'} Se-0r
p-:;ﬁql-ha:-c -5-3:1»’-_1{;9‘}\:ea!th-eondmon—qur er-the-SchoeolDistrict-may
dire-orthe-es ‘*:-}1(}\;% e-may-elect—the-substitution-of-paid-medical-orsick
{}f the-employee-who h’::, a-serous-healih-
healih-condition-aiHhe-emple
uns ")|“ =.fJ ;)e, 'Ouu-}“%

sded-p

carefpar

caveisin-connectionwith-a-serioys-health-eond

€OR

ployee-unable-te-perderm-his/herjobthe-Sehool Distrist

-certf an-dfrom-the-employea’s

vee-is-able-do-resume-work

foontinugously
pay-thaly

Subd—18- 2 ‘ho-attempliic-useleave provi

A th A e
vetnear
l'.

ided-in4




Section 4. Emergency Leave

Paid emergency leave of up to five (5) days per year may be granted by the School District
because of the death or serious illness of the employee's spouse, parent or child. “Serious
liness” will usually be interpreted to mean that the employee’s spouse or child is hospitalized. Up
to three (3) days of eri'lergency leave per year may be granted for the death or serious iliness of
a son-in-law, daughter-in-law, parent, father- or mother-in-law, sibling, grandchild, er
grandparents, nie Qﬂ-‘ﬂbﬁ!ﬁ_;

Section 5. Personal Leave

The School D:w"t will mam one (1) personal leave day per vear to be taken at the d|srrf‘m 1 of
the employee. -An-employee-may-be-granted-one-{1)-day-leave-at-fullsayforpe
which-cannol- ‘“ 1 Ho-when-set Session-andis-not "'}Uered underothe
provisions-of-ihi em H#: Requests for leave shall be made to th
{ i2d leave. exceptin c
onflict, tha most sen;

Section 6. Medical Leave

Subd. 1

' :an([ h&.-t‘: v

£

> el mbL 0

o2ard of =ducation u

> 15 for more tr
osition.

, the emplc
10 continue with the
pramium.

= if the disabilib
mployment

lical leave shall bs

I be terminated i
discontinusac

om medical leave within the
acli : 1y all previous experience 3it for pay purp
any unused leave time accur wlated un jer me pr owsmnﬂ: of this
Agre nt at

by

t]\.»;.- SOMMEencar e employee shall not
; or le time during




Section 7.

The School District may allow leaves of absence for reasons other than those noted in this
Article.

Section 8.

An emplovee dnf\j for jury duty shall be paid ’.Q’e reqular sa | of jury duty,
k')\lf t:"j“l"lh t|rr 1 OV '__- -!_._’- vV IUT 8 ‘| C:”‘ ] U(

and ense zllowances.

Section 8. 9.

Absences not coverec ‘."_' eave provisions will result in a salary «
regular daily compensatios g

~F o i ey |
at the employee’'s

ARTICLE 10
GROUP INSURANCE
Section 1. Selection of Carrie

election of the insurance carriers and policies shall be made by the School

LICo

Section 2. Claims Against the School District

The partie
intended t
by the ter
that the S
no claim st
any insura

Section 3. Eligibility

surance as

Full-time employees, as definsd in Aricie 7, shall be eligible for group Ins
this Article.

Section 4. Duration nsurance Participation

An employee is eligible for Disirict insurar contributions anc

'1 s Article as loi 15 unit mam ployed by Enc_ep--'*.'

Yy uou
NVhen em;
option and

Section 5. Medical-Hospitalization Insurance

um

Family Coverage - Efi
:

enure pri remium




Section 6. Long-Term Disability Insurance

The School District shall pay the premium for long-term disability insurance. The income plan
shall include the following provisions:

Benefits begin after sixty (60) work days of total disability.

The monthly income benefits will be sixty percent (60%) of the basic
monthly earnings.

Benefits will be paid for disability due to the accident or iliness as long as
the employee remains totally disabled up to age sixty-five (65), and
thereafter as rvqw red under option (b) of Age Discrimination and
Employment Act, and

During the period an empiovm is re(“Pivin-: long-term disability
compens ;"::; provided in this Agreemsnt, s employee ¢

eligible for sick leave.

Section 7. Life Insurance

tri C loyee working full-time, as definad i ticle 7 wif'n a Life
Iwu'm\ ol [ of $50,00¢ s presently carried, and enses to borne by the
District. T _ 0.000 of it wunt shall cmtain an z—z“r‘| nd dismer ')“-rmm'.

Section 8. Additional Life Insurance

ASYRaRee

AD & D at

ection 9. Optional Cancer Care or Intensive Care Insurance

'd wish to carry cancer care
ﬁt iH 2ir own expense.

sation

Kness incurred while on ths job. il
may elect to use as muc

& normal pay. Any such




Section 3. Job Posting

Subd. 1. All vacancies or new jobs shall be posted in each kitchen area for a

period of five (5) working days.

Subd. Any present employee shall be eligible to apply for said vacancy or new

ointment. Seniority-will-be-considered-inthe ‘illinq-of vacaneies

sn-emsloyee-has-the-qualifieationso-pe form-the duties-and
ndle-the-respensibilities-of the-pesition. If there is more than one_
' for the position. and if qualif fications and iob performan

. most senior candidate will be offered the position.

Subd. 3. In filling the position, qualifications and jr;i) performance will be the basis

Subd. « al decision regarding employment shall be me ade by the District.

Section 4. Staff Reduction

Subd. 1. n the event conditions necessitate a reduction of staff, voluntary
S ion, if any, will be accepted.

1 the (:wr_,[ﬂ‘ (] ];:\J Pn-lr-ﬂo\frn.,_‘ sha Il be la

d off according to

nowever,

~as defined in ¢
on a recall i
tration will p
| list shall h tl
M1 310\ eastobec mardpre: for |fmw

Section 5. Outside Applicants

Section 6. Administrative Transfers

t apply in an administrative transfer involving two (2) permanent
is nature will be discussed with the Union prior {o 'll.-‘:c1| disposition.




ARTICLE 13

MISCELLANEOUS

Section 1. Uninterrupted Services

The pE‘-rTiC‘? recognize that their first obligation during the term of this Agreement is to see that the
students of the District receive a continuous and uninterrupted delwnw of instructional services.

Section-2-—Health-Examination
loyees-may-be-requiredat-theirown-ex B KE ealth
stered- by-a-physician-authorized-e -p"{ ctice cine-n-th alef —he
examination- orm-will be-fur nl"-l_}:‘d Hj‘ """ S —S\,( 1501-Dists
Section 3.-2.-Short-Course Training
will-pay-the-tuition-cests-ei-autherized-and-anorovedshod -eourse-tralning:

Use of Bulletin Boards

3 -:rmittnd the use of school bulletin boards lo d on the premises of the
ting of matters of interest to its membe

Section 5. 3. Access to Premises

Repre ves of the American Federation of State. County and Municipal Employees, AFL-(
shall have acc: p-'e;'nit;e% of the employer at reasonable ti and subject to reasor

rules, to investigate grievances and other problems with which 2 IS concerned, provided
permission Is requested, an n’ approvai granted, by the respactive building principals

Section-5. 4. Union Stewards

ds from their mamb
The names of
s Ofiices by the !

lileage Reimbursement

~ e~ AL
> OT
\_lf‘ L\1\" gu-\|(-.'

5 may tu-t irned in for each pay ;

ignation

3 3 > oI I Tlan iesou . \
the Food Se upervisor) statir e reasons fc: ving. Tt ssistant Superintendent of
HL:J’T‘.(—!! then prese f signation to the Box: ation at their next regular

meeung
Section-9.

An employee's duties shall be established or ast signed by the imme




INDEPENDENT SCHOOL DISTRICT #152
Special School Board Meeting
Board Room - Townsite Centre
810 Fourth Avenue South

December 19. 2000
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Jim Cummings Anton B. Hastad
Lisa Erickson Carol A. Ladwig
Stacey Foss Kristine Thompson
Mark Gustafson Larry P. Nybladh

AGENDA

1. CALL TO ORDER

A.  Pledge of Allegiance
B. Preview of Agenda - Dr. Larry P. Nybladh, Superintendent
C.  Approval of Meeting Agenda

Moved by Seconded by
Comments

RECOMMENDATION FOR ASSISTANT SUPERINTENDENT OF BUSINESS
SERVICES: Nybladh
Pages 3-4

Suggested Resolution: Move to approve the recommendation of the administration that

effective January 1, 2001, Mr. Mark Weston assume the position of Assistant
Superintendent of Business Services at E82, Step 9 of the Moorhead Administrators’
Association Contract at a salary of $93,702.




SCHOOL BOARD AGENDA - December 19, 2000
PAGE 2

CLOSE PUBLIC MEETING: Foss

Suggested Resolution: Move to close the public meeting at p.m., pursuant to M.S.

471.705 for the purpose of discussing negotiations strategies.

Moved by Seconded by
Comments

OPEN PUBLIC MEETING: Foss

Suggested Resolution: Move to reopen the public meeting at

Moved by Seconded by
Comments

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT




MEMO #:  S-01-057

TO: School Board

W

Dr. Larry P. Nybladh. Superimendﬁ

December 18, 2000

Recommendation for Assistant Superintendent for Business Services

The recruitment/screening/selection process for the position of Assistant Superintendent for
Business Services has been conducted. The collaborative committee working on this task selected
three semi-finalists to be interviewed from a field of twenty three completed applicants. After

the interviews the committee advanced two finalists for consideration by the Superintendent.
After the completion of background and reference checks and a second interview, a finalist has
been selected.

It is my pleasure to recommend Mr. Mark Weston to be named to the position. Mr. Weston
currently serves as Superintendent of the Breckenridge and Campbell-Tintah School Districts.

He has a significant background in school administration, including 9 years of experience as a
district superintendent. Mr. Weston has a number of degrees, including a Master Degree and a
Specialist Degree in Educational Administration. He also has experience as a school principal and
a high school teacher. '

_ Following are some of the strengths of Mr. Weston as identified by the screening committee:

Good educational background

Advanced degrees

Experience in finance, budgeting. negotiating, property services, transportation,
food service

Good technical background

Experience with school boards

A leader

Balanced budget experience

Breadth of school experience

Very humanistic, but understands "bottom line"
Team player on multiple levels

Very professional, air of competence




Memo S-01-057 December 18, 2000
Page Two

Energetic
Sense of humor
Problem solving skills

Suggested Resolution: Move to approve the recommendation of the administration that effective

January 1, 2001, Mr. Mark Weston assume the position of Assistant Superintendent of Business

Services at E82. Step 9 of the Moorhead Administrators’ Association Contract at a salary of
$93,702.

LPN:mde
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