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February 26, 2007
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Karin Dulski Mike Siggerud
Lisa Enickson Kristine Thompson

Cindy Fagerlie Bill Tomhave
Carol Ladwig Larry P. Nybladh

AGENDA

1. CALLTO ORDER

A.  Pledge of Allegiance
B. Preview of Agenda - Dr. Larry P. Nybladh, Superintendent
Approval of Meeting Agenda

Moved by Seconded by
Comments

“We Are Proud”

*** We Are Proud of Hannah Pearson, fourth-grade student at S.G Reinertsen
Elementary School, for leading a school-wide coin drive to collect money to assist
the Moorhead family who recently lost their home to a fire. During Kindness Week,
February 12-16, $1,811.83 was collected for this drive.
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Matters Presented by Citizens/Other Communications
(Non-Agenda Items)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the School Board at least two (2) days prior to the meeting; the items will be
enacted by one resolution. There will be no separate discussion of these items unless a
School Board member or citizen so requests, in which event that item will be removed from
this agenda and considered under separate resolution. To the extent possible, School Board
member inquiries on consent agenda items are to be made directly to the district

administration prior to the time of the meeting.

A. TEACHING/LEARNING MATTERS - Kovash
(1) Acceptance of Gift - Page 7

BUSINESS SERVICE MATTERS - Weston

HUMAN RESOURCE MATTERS - Nielsen

(1) Approval of Other Leave - Page 8

(2) Approval of Parental Leave - Page 9

(3) Approval of Return from Leave of Absence - Page 10
(4) Approval of Resignations - Page 11

(5) Approval of Early Retirements - Pages 12-13

(6) Approval of New Employees - Page 14

D. SUPERINTENDENT MATTERS - Nybladh

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

MOORHEAD HIGH SCHOOL COURSE PROPOSAL: Kovash
Pages 15-20
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6.

Suggested Resolution: Move to approve the addition of the Peer Tutoring Course at
Moorhead High School to begin the 2007-2008 school year.

Moved by Seconded by
Comments

RESOLUTION DIRECTING ADMINISTRATION TO MAKE RECOMMENDA-
TIONS FOR REDUCTIONS IN PROGRAMS AND POSITIONS AND REASONS
THEREFORE: Nielsen

Pages 21-22

Suggested Resolution: Move to direct administration to recommend reductions in programs

and positions as needed to reduce expenditures as a result of declining enrollment and

financial limitations.

Moved by Seconded by
Comments

MOORHEAD SCHOOL DISTRICT INDIAN EDUCATION PROGRAM
RESOLUTION AND RECOMMENDATIONS: Kovash
Pages 23-39

Suggested Resolution: Move to receive the recommendations of the Moorhead School

District Indian Education Committee and direct administration to file the report with the
Minnesota Department of Education.

Moved by Seconded by
Comments

S CHOOL BOARD RECOGNITION WEEK: Kovash
Page 40

COMMITTEE REPORTS

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD
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9.  ADJOURNMENT
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Kindergarten Conf (day)/No
Kindergarten

K-12 P/T Confs

Kind P/T Conf (day)/No Kind
Activities Council
Technology Committee

Early Childhood Screening

Clay County Joint Powers Com
K-12 No School

K-5 Parent /Teacher Confs
Early Childhood Screening
Teacher Comp Day/No School
MHS PTAC

Robert Asp School PTAC

S.G. Reinertsen School PTAC
Continuing Education Com
Ellen Hopkins School PTAC
K-12 Professional Development
(Before and After School)
HMS End of Second Trimester
Indian Education Parent Com
Instr and Curr Adv Com

Supt’s Advisory Council
Horizon Middle School PTAC
Early Childhood Advisory Com
School Board

TEAELS Testing Window
Township Election Day

(No schl activities may be
scheduled from 6-8 pm)
Health/Safety/Wellness Com

CALENDAR OF EVENTS

Date Time
February 27

February 27
February 28
February 27 7 am
February 27 3:45 pm
February 27-28

March 1 7 am
March 1
March 1
March 1-2
March 2
March 5 7 pm
March 5
March 5 7 pm
March 6 3:30 pm
March 6 6:30-8 pm
March 7

6:30 pm

March 7
March 7
March 8
March 8
March 8
March 8
March 12
March 12-16
March 13

March 15 9:30 am

5-8:30 pm

8-11 am, 12-4 pm

MHS Conf Rm
PCE
PCE

City Hall

PCE

Conf Rm
Media Center
Media Center
PCE

Media Center

PCE
PCE
PCE
Media Center
PCE
PCE
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CALENDAR OF EVENTS

Event Date ! Place
Grds 6-8 Orchestra Concert March 15 Fgo Civic Center
with Mark Wood

Destination ImagiNation March 17 All Day HMS

Regional Tournament

Staff Development Committee March 19 3:30 pm PCE

Policy Review Committee March 19 7 pm PCE
Community Educ Adv Council March 20 7 pm PCE

K-12 Professional Development ~ March 21

(Before or After School)

Interagency Early Interv Com March 21 12 pm FSC
Parent/Child Literacy Night March 22 6-7:30 pm PCE

Student Assistance Adv Com March 26 3-4 pm PCE

School Board March 26 7 pm PCE

MHS Orchestra & Band Concerts March 26 6:30 & 8 pm Auditorium

End of Third Quarter (MHS) March 27
Technology Committee March 27 3:45 pm PCE
Hopkins Family Fun Night March 30 5:30-8:30 pm EHS




Department of Teaching and Learning
152 Moorhead Area Public Schools  wemo 107087

Dr. Larry Nybladh

FROM: Lynne Kovash 6*—»

DATE: February 20, 2007
RE: Donation

Moorhead Area Public Schools has received $675 from the Donald Weesner Foundation to provide bus
transportation for all fifth graders at Reinertsen Elementary to attend the Prairie Wetlands Learning
Center in Fergus Falls for an all-day field trip. Students will be participating in the Pondering Potholes
and the Birds of the Prairie Pothole Region programs.

SUGGESTED RESOLUTION: Move to accept the donation of $675 from the Donald Weesner
Foundation and direct administration to send a thank you card to:

Friends of the Prairie Wetlands Learning Center
Yellow Bus Fund

502 State Highway 210 East

Fergus Falls, MN 56537

LAK/kmr

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world




Memo HR.07.078

Dr. LarryNybladh, Superintendent
Ron , Director of Human Resources
February 20, 2007

Leave of Absence

The administration requests approval of Other Leave for the following person:

Tracy Boehm Teacher, Ellen Hopkins Elementary, effective for the 2007-2008 school

year.

SUGGESTED RESOLUTION: Move to approve the Leave of Absence according to Article 43
of the Teachers” Master Agreement for the 2007-2008 school year.

78mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




Memo HR.07.079

TO: Dr. Larry Nybladh, Superintendent

FROM: Ron@uz, Director of Human Resources

DATE: February 20, 2007

RE: Parental Leave

The administration requests Parental Leave for the following person:

Angela Jelinek Science Teacher, High School, effective approximately May 15th, 2007
for the remainder of the 2006-2007 school year.

SUGGESTED RESOLUTION: Move to approve the Parental Leave for Angela Jelinek
pursuant to Article 39 of the Teachers’ Master Agreement.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing won'g _




Memo HR.07.076

Dr. Larry Nypladh, Superintendent

: Ron , Director of Human Resources

February 20, 2007

Returning from Leave of Absence

The administration requests approval of staff returning from Leave of Absences:
Linn Webb Elementary Teacher, effective for the 2007-2008 school year.

Kevin Anderson Occupational Therapist, effective for the 2007-2008 school year.

SUGGESTED RESOLUTION: Move to approve the return from Leave of Absence for Linn
Webb, and Kevin Anderson as presented.

msion of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.
big




Memo HR.07.077

TO: Dr. Larry Nybladh, Superintendent
FROM: Ron , Director of Human Resources
DATE: February 20, 2007

RE: Resignations

The administration requests the approval of the resignations of the following people:

Rochelle Walswick Teacher on Leave of Absence, effective at the end of the 2006-2007
school year.

Kirsten Kopacek Teacher on Leave of Absence, effective at the end of the 2006-2007
school year.

Mark Jenson Teacher on Leave of Absence, effective at the end of the 2006-2007
school year.

Marn Odden Paraprofessional, Partners in Learning, effective February 21, 2007.

SUGGESTED RESOLUTION: Move to approve the resignation of Rochelle Walswick,
Kirsten Kopacek, Mark Jenson and Marn Odden as presented.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a chaan »ﬂd




Memo HR.07.075

Dr. Larry Nybladh, Superintendent
Ron , Director of Human Resources
February 20, 2007

Early Retirement

The administration requests approval of retirement for the following people:

Lynn Halmrast School Psychologist, District wide, effective at the end of the 2006-2007
school year.

Kathleen Andrews English as Second Language Teachers, Horizon Middle School, effective
at the end of the 2006-2007 school year.

Helen Friend Speech Language Pathologist, District wide, effective at the end of the
2006-2007 school year.

Barbara Mulder Teacher on Extended Leave, effective at the end of the 2006-2007 school
year.

Sandy Kortan Instructional Coach, District wide, effective at the end of the 2006-2007
school year.

Joanne Molstre Learner Support Teacher, Outreach, effective August 17, 2007.
Audrey Ochocki Physical/Health Disabilities Teacher, Moorhead High School and
Horizon Middle School, effective at the end of the 2006-2007 school

year.

Debera Frey Vision Impaired Teacher, District wide, effective at the end of the 2006-
2007 school year.

The rlskaf the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




SUGGESTED RESOLUTION: Move to accept the Early Retirement of Lynn Halmrast,
Kathleen Andrews, Helen Friend, Barbara Mulder, Sandy Kortan, Joanne Molstre, Audrey
Ochocki and Debera Frey as presented.




Memo HR.07.074

Dr. Larry Nybladh, Superintendent

Ron irector of Human Resources

February 20, 2007

New Employees
The administration requests the approval of the employment of the following people subject to
satisfactory completion of federal, state and school district statutes and requirements.

Amy Stockinger Food & Nutrition Server, Horizon Middle School, 2.75 hours per day,
$8.22 per hour, effective February 21, 2007. (Replaces Julie Hestera)

Travis Henry Web Programmer, Probstfield Center for Education. B32 (0-3) $18.26
per hour, 8 hours per day, effective February 20, 2007. (Replaces Jake
Welch)

SUGGESTED RESOLUTION: Move to approve the employment of Amy Stockinger and
Travis Henry as presented.

Ihe asﬁon of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




Dr. Larry Nybladh

FROM: Lynne Kovasl&%

DATE: February 20, 2007
RE: Peer Tutoring Course Proposal

Attached is a proposal from the Moorhead High School Counseling Department for a Peer
Tutoring course. The proposal has been reviewed by the Instruction and Curriculum Advisory
Committee.

The proposal course would begin the 2007-2008 school year. As an elective course, there is a
required minimum of 20 students registered for the class in order for it to be held.

SUGGESTED RESOLUTION: Move to approve the addition of the Peer Tuitoring Course at
Moorhead High School to begin in the 2007-2008 school year.

LAK/kmr
Attachment

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing wid S




Program or Curriculum Proposal Form
Moorhead Area Public Schools

Moorhead, Minnesota
2006-2007 School Year
Proposed to begin 2007-2008 School Year

Date to Superintendent:

Recommendation to Superintendent:

Complete a description program proposal. Information in support of proposal should be
as comprehensive as possible.

L Best Description of Proposal:
The Moorhead High School Counseling Department is proposing a Peer
Tutoring course that would utilize the skills of Moorhead High students to
better the educational environment of Moorhead High School.

Review of Supporting Literature:

William Glasser’s Principles of Learning states that “We learn 10% of
what we read, 20% of what we hear, 30% of what we see, 50% of what we
hear and see, 70% of what we discuss with others, 80% of what we
experience personally, and 95% of what we teach to someone else.”
Students in the Peer Tutor class would have a very rich learning
experience.

Rationale and Need:

The Counseling staff regularly receives requests for tutors from parents,
teachers and students. Often, we must suggest to parents that they contact
the local colleges about tutors. This usually involves parents paying the
tutor a per hour fee. In the last year, Moorhead High School has developed
an after-school tutoring program one day per week. This program has
begun to gain in popularity, but has not yet reached a level of success that
we think it can be. Tutoring sessions are done on Thursday’s at 3:30pm in
the Counseling Conference Room. The problem with offering only an
after-school program is that students who need to catch a bus, have a job
or are involved in activities cannot access tutoring services. We want to
provide every means possible to assure success for all students.




[V.  Objectives of Proposal:
A. Summary of Objectives: We would make use of the
Counseling Conference room and/or open classrooms during
the 45 minute class period.
B. Specific Objectives:
1. Offer tutoring opportunities for any and all students
needing academic assistance during each period of the
school day and both before and after school.

Procedures for Program Development and Coordination:
List the steps used in planning the proposal.

A. Budget for program development: The only funding that we
need in the research and planning phase would be the
expense of possible materials to be used for training tutors
and staff.

Study Group participation: The Counseling Staff, and
Maribeth Plankers, who works with the Teens Nurturing
Teens after-school tutoring program.

Resource People for Planning Steps: Counseling
Department, Administration

VI. Implementation:

A. Budget for Implementation:

B. Additional Staff Needs: The Counseling Department
Members are willing to take on this endeavor.

C. Inservice training necessary to implement program:
Currently, Anne Larson and Maribeth Plankers train tutors
for the TNT program at MHS. We would use them as
resources for training.

. Equipment and materials: In doing research, there are a
variety of materials that could be reviewed for possible use,
which include, videos, books, brochures and seminars.
Curriculum resource materials: There will be a need for
materials upon choosing the curriculum that will best teach
this skill to the students.

Space requirements: The Counseling Conference Room or
an empty classroom during period 1 could be used.

. Scheduling requirements: The scheduling will combine both
a skinny and block. Students will be expected to meet in a 45
minute skinny every day for the first 2 weeks for training.
Upon completion of training, students will meet as a group
one day/week (Friday). Students will be expected to tutor
students 4 times/week in order to earn credit.




VII. Evaluation:
A. Methods of Evaluating program:

1. Questionnaires/Surveys/Grades: We will collect survey
information from both the tutors and tutees regarding if
tutees felt tutoring was beneficial. Check Powerschool
for Grades to see increase.

Plans for regular feedback: We will create
opportunities for course evaluations from staff,
students, and parents.

Learner Outcomes:
These learners will have the opportunity to provide a valuable
service to the students of Moorhead High School by providing the
components of the Developmental Model. These components
include, academic, social, personal needs of both the tutor and the
tutee.

Course Descriptions:

Peer Tutoring: Do you like to help others? Then join the MHS Peer
Tutoring program. This program is designed to help students share their
knowledge with fellow students and at the same time, learn valuable life
lessons by tutoring their peers. This % credit course requires classroom
work and tutoring sessions within the school day and before or after

school. Students must have a minimum cumulative GPA of 3.0 in order to
participate in this course.

Peer Tutoring
Grades 11-12

.5 Credit

Skinny (Semester)

Peer Tutoring Units

Unit I. Definition of Tutoring
Lessons:
1. Statistic of tutoring.
Reciprocal Effect
Big Brother/Big Sister program
Role models
Self Identification

Unit II. Tutor/Tutee

Lessons:




Self Esteem

Establishing a relationship
Roles and Responsibilities
Self identification

Unit III. Confidentiality
Lessons
1. Legal aspects
2. Mentor’s Responsibility

IV: Roles and Responsibilities
Lessons

1 Tt or
4 - 4 WL

2. Tutee
i Advisor
q. Team effect

Unit V: Learning Styles
Lessons
1. Learning style identification
Types of learning styles
Interpreting others learning styles
Intervention with variety of learning styles

Expectations of learning styles

Unit VI: Learning Disabilities
Lessons:
1. Disability awareness
2. Expectations in reading
3. Expectations in math
4. Expectations in writing

Unit VII: Reading
Lessons:
1. Strategies
Reading materials
Auditory output

Unit VIII: Math
LLessons:
1. Strategies
2. Visuals/Verbal tools
3 Process/procedures




Unit IX: Writing
Lessons:
1. Strategies
Models/examples
Purpose

Unit X: Journaling
Lessons:
1. Self expression
2. Documentation
3. Learning tool

Unit XI: Reflection
Lessons:

1 Persconal
# rersona

Self

2. Real Life Application
3

Power of Time




Memo HR.07.073

Dr. Larry Nyhladh, Superintendent
Ron Nie irector of Human Resources
February 6, 2007

Resolution Directing Administration to Make Recommendations for
Reductions in Programs and Positions and Reasons Therefore.

Consider the attached resolution directing the administration to make recommendations to
the School Board for the discontinuance and reduction of education programs and positions
as needed to reduce expenditures as a result of declining enrollment and financial limitations.

SUGGESTED RESOLUTION: Move to direct the administration to recommend
reductions in programs and positions as needed to reduce expenditure as a result of declining
enrollment and financial limitations.

RN/smw
Attachment

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing

world.
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Member introduced the following resolution and moved
its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION
TO MAKE RECOMMENDATIONS FOR REDUCTIONS
IN PROGRAMS AND POSITIONS AND REASONS
THEREFORE.

o WHEREAS, the financial condition of the school district dictates that the school
board must reduce expenditures immediately, and

e WHEREAS, there has been a reduction in student enrollment, and,

WHEREAS, this (reduction in expenditure*) and (decrease in student
enrollment™™) must include discontinuance of positions and discontinuance or
curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ contracts
must be terminated and not renewed and which teachers may be placed on
unrequested leave of absence without pay or fringe benefits in effecting
discontinuance of positions,

BE IT RESOLVED, by the School Board of Independent School District No. 152,
as follows:

That the School Board hereby directs the Superintendent of Schools and
administration to consider the discontinuance of programs or positions (to effectuate
economies in the school district and reduce expenditures*) and, (as a result of a
reduction in enroliment**), make recommendations to the school board for the
discontinuance of programs, curtailment of programs, discontinuance of positions or
curtailment of positions.

The motion for the adoption of the foregoing resolution was duly seconded by
Member and upon vote being taken thereon, the following voted

in favor thereof:

and the following voted against the same:
whereupon said resolution was declared duly passed and adopted.
NOTE:

* To be used where decrease in expenditure is reason.
** To be used where decrease in enrollment is reason.

22




Dr. Larry Nybladh

FROM: Lynne Kovuslﬁk

DATE: Moorhead School District Indian Education Program
RE: February 20, 2007

Attached is the report of the Moorhead Schooi Indian Education Committee. The resolution is a
requirement of the American Indian Act of 1988. The recommendations of the committee and the
transmittal as required by the state of Minnesota are attached.

The Instruction and Curriculum Advisory Committee and the Human Rights Committee have
reviewed the recommendations of the committee. Administration will review the report and work with
the committee to continue to implement the plan for action regarding the resolution. Lynne Kovash will
review the recommendations with the board.

SUGGESTED RESOLUTION: Move to receive the recommendations of the Moorhead School
District Indian Education committee and direct administration to file the report with the MN Department

of Education.

LAK/kmr
Attachment

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing wo.? 3




Moorhead School District
Indian Education Program

Sarah King, Program Manager 2410 14th Street So.
Donna Norquay, Home School Liaison Moorhead , MN 56560
Faye Smiley-Aakre, Resource Teacher (218) 284-3465

Mary Jeanotte, Indian Education Committee Chairperson

January 4, 2007

American Indian Education Resolution 06-07

Working Document since August 2000

History and Process Information

American Indian students differ from those of other children in the country. Their
cultural history and the laws surrounding American Indians has created a unique educational
situation. Since 1924, Minnesota has assumed the responsibility for educating American
Indian children residing in the state, on or off the American Indian reservations. Currently the
drop out rate for American Indian students is the highest in the state (Approximately 60%).
This holds true for the nation as well. Both the federal and state legislatures recognize that a
more adequate education is needed for American Indian people. Federal and state laws
mandate that American Indian children must receive education that acknowledges the
heritage and culture of the American Indian people. The passing of the American Indian
Education Act of 1988 requires that the state of Minnesota provide for the unique
educational and culturally related academic needs of American Indian people. It also
recognizes the need for more American Indian teachers in the state. Due to these
educational mandates, some special programs and funding are provided by both the
federal and state governments. These programs include:

Federal programs:

Title VII- This is a grant program funded under the Indian Education Act. This grant provides financial
assistance to local education agencies to meet the unique educational and culturally related academic
needs of American Indian children. Schools that have identified ten or more American Indian students are
mandated by the Indian Education Act to have a parent advisory committee (LIEC). Grants are based on
enrollment figures and $ amount per student. This grant is administered by the Office of Indian Education
within the Office of Elementary and Secondary Education in the U.S. Department of Education. In
Moorhead, this grant currently covers a portion of the American Indian Home School Liaison’s salary, a
portion of the American Indian Resource Teacher’s salary, and American Indian program supplies, and a
tutor for the Moorhead Senior High and Red River Area Learning center. Moorhead has received this
funding for all but one of the last 20 years. We have been funded for the current year based on
enroliment figures of 204 students for a total amount of $44,386.

Impact Aid- Federal program designed to assist states and local communities impacted by federal
activities such as a military base, HUD housing, or a reservation. In these districts the federal presence
reduces the local property tax base that ordinarily serves as a major source of school funding. Impact Aid is
intended to help with this lost revenue. Moorhead does not qualify for these funds.

24




Johnson-O’ Malley- The JOM Act was passed in 1934 and amended various times, but its main
objective remains the same: To ensure that American Indian children receive the educational
opportunities that would not otherwise be provided. JOM is a supplementary program. JOM also needs a
parent committee (LIEC). JOM and Title VIl committees may meet together. Contract holders for this grant
are area reservations. Moorhead receives JOM funding through the White Earth Indian Reservation.
Moorhead uses these funds for part of the American Indian Home School Liaison’s salary and American
Indian program supplies and activities, and a tutor for the Moorhead Senior High and Red River Area
Learning center. Funding for the current year is $11,000.

Indian Home School Liaison Program- is a state funded program for school districts that have
identified themselves as having 10 or more American Indian students. Indian Home School Liaisons work
specifically with American Indian youth in Special Education or those students who are "at risk".
Approximately 40% of the Indian Home School Liaison position is funded through the Special
Education Program within the Minnesota Department of Education. The other portion of the salary is
picked up by the local district or by the Title VIl grants. In Moorhead, the Indian Home School Liaison’s
salary is proportionally funded by Special Education in relation to the number of American Indian students
served in Special Education.

Title I- Moorhead receives Title | funding which is determined by the number of students receiving free
and reduced iunch. Eiigibility for Titie | services is depended upon educational need. A portion of
American Indian students are served through these funds in programs like Reading Recovery and
reading/writing/math support.

State Programs:

Success for the Future Grants- This is a competitive grant that combined and increased the funds of
two previous grants, the American Indian Language and Culture Education Grant and the Post-Secondary
Preparation Grant. The funding limit for each school district is $75,000. This is a five-year grant,
depending on funding approval by the legislation each biennium. This grant is administered through the
Office of Indian Education within the Minnesota Department of Children, Families and Learning.

Moorhead applied in May of 2001 and appealed in November of 2001 but did not receive funding. The
next grant cycle will be in the fall of 2007, and we plan to apply again at that time.

Support for American Indian Education- Funding for American Indian education programs for 6
school districts that have high concentrations of American Indian students.

American Indian Scholarships- Scholarships for full- and part-time American Indian college students
in undergraduate and graduate education.

Indian Teacher Preparation Grants- Grants to be made jointly to a school district and a post-
secondary institution to assist American Indian people in becoming teachers.

Indian Adult Basic Education Program- This is a program that provides American Indian adults with
basic education instruction in order to meet GED requirements.

This Resolution comes about through the requirements of the American
Indian Education Act of 1988. Minnesota Statute, 124D.78 Subdivision 1(Previously
known as Section 126.51) requires that school districts which enroll ten or more American
Indian students establish or identify a PARENT COMMITTEE to afford parents the
necessary information and the opportunity effectively to express their views concerning all
aspects of American Indian Education and the educational needs of the American Indian
children enrolled in the school or program, and to address the need for adult education
programs for American Indian people in the community. The parent committee must
review programs offered and develop its recommendations in consultation with the
curriculum advisory committee, and review policies and procedures in the district and submit
to the local school board a RESOLUTION reflective of parent and community views of
program offerings, with applicable recommendations. In cases of non-concurrence, the
school board is required to respond to the recommendations forwarded by the parent
Committee. The school boards of the above districts receiving such a resolution are
required to submit a copy to the Minnesota Department of Education.




Moorhead Public Schools
American Indian Education Resolution 06-07

Working Document since August 2000

1. Staff Development/Curriculum Integration

A comprehensive and ongoing staff development plan (including all
support staff) which addresses the unique educational needs of American
Indian students must be effected annually. The District Staff Development
Committee needs to support the plan. The District will provide staff
development opportunities to assist teachers in integrating state adopted
Indian Education curriculum, and other instructional materials required for
the effective teaching of American Indian students. Communication
between the Staff Development Committee Chairperson and the Indian
Education Committee needs to be ongoing.

Accomplishments:

e The District Staff Development Committee continues to support staff development on
Indian Education topics with various projects and programs for all staff not just
teachers: American Indian Research/Interventions; SEED (Seeking Educational Equity and
Diversity); DIBELS (Dynamic Indicators of Basic Early Literacy Skills) Curriculum Based
Measurements; Scott Foresman Reading Curriculum & Early Reading Intervention; Phonemic
Awareness programs; “Strengthening the Circle” Staff Development series; “Building Unity
in the Community/Martin Luther King Day” staff development workshops; extranet and e-mail
staff development information delivery. Communication between the Director of Staff
Development and the Indian Education program has been ongoing and supportive.

The State adopted American Indian History, Culture and Language Curriculum (Renamed:
American Indian Learner Qutcomes) is available in each building’s Media Center and
partially available on the Minnesota Department of Education web site; increasing
accessibility for teachers. Past American Indian Needs Assessments had shown that most
teachers were unaware that this curriculum was available, or if they were aware, were
not using it for various reasons. Also, many staff did not understand the reasons behind
the existence of American Indian Programs. (A requirement stemming from American
Indians belonging to Sovereign Nations within the United States; and the governmental
laws/treaties between them concerning education of American Indian youth.) The
curriculum, topics related to Indian Educational history and present issues, have been
presented to numerous staff groups and American Indian parent groups. These
presentations will continue.

The DIBELS (Dynamic Indicators of Basic Early Literacy Skills) Curriculum Based
Measurement to assess and monitor student progress in Reading has been proven by
research to be effective for assessing and monitoring American Indian students and has
become an effective tool for all students in the district. The measurement is currently
being given three times a year for all kindergarten students and at risk first-fifth grade
students. An increasing amount of staff at each elementary are being trained in using
(DIBELS) and in applying teaching methods/interventions based on results.

* Implementation of the Scott Foresman Reading and Early Reading Intervention
Curriculums and continued use of the Reading Recovery program in first grade has been
2 6 positively impacting not only American Indian struggling readers but other struggling




students as well. These programs have been shown through the research with MSUM to
be effective programs/interventions for American Indian students.

Targeted Services/EXCEL implemented assessments and intervention curriculums for
grades 2-12 to increase student success.

The MSUM/American Indian Research project’s 6 part Staff Development series
“Strengthening the Circle”, developed and implemented in Moorhead; to increase
awareness among teachers of American Indian educational and cultural needs and give
them effective educational tools to address these needs; is being published by the State of
Minnesota for dissemination to other Minnesota districts. Trainers are being trained and
the series is currently being presented in several other MN districts.

The Moorhead School District Human Rights Committee continues to meet quarterly to
evaluate issues/action plans and progress as it relates to diversity issues including those
for American Indian students.

Indian Education n continues to have representation on the District Instruction and
Curriculum Assessment Committee (ICAC), the Core Curriculum Committee, and the
Human Rights Committee. These representatives report back to the Indian Education
Parent Committee.

Progress:

An informational brochure for the Moorhead Indian Education Department was developed
for distribution to staff/parents/community. These are currently being revised and
plans are being made for wider distribution.

New buildings and classroom configurations have provided better opportunities for
intervention, alternative teaching strategies, and application of best practices in
teaching American Indian students.

Some additional materials (books and a video series) have been purchased for Indian
Education staff development in the district.

Ongoing Emphasis:
Plans are to repeat the MSUM/American Indian Research project’s 6 part Staff
Development series “Strengthening the Circle” to new groups of staff.

An Indian Education web page is being planned for development to be included on the
Moorhead Area Public Schools web site. The page would offer parents/community basic
information about the program and staff easier access to American Indian curricular
information and materials.

The new Social Studies curriculum is being integrated and gaps in Indian Education
material needs will need to be evaluated and filled with necessary curricular material.

The Powerschool program is not always helpful in gathering the kind of information
needed for reporting purposes. The District Technology Department has acknowledged
the need to meet and discuss needs/changes. Reduced information required at the federal
level has lessened this collection burden.

Challenges:
* Acquisition of more books/materials/videos/software and materials related to American
Indian curriculum are needed for use by staff. :




* Additional Interventions for students struggling in 2nd grade-12th grade need to be
explored and implemented.

Recommendations for Concurrence:

¢ Funding sources need to be explored to be able to purchase necessary American Indian
curriculum and other books/materials/videos/software for all levels of education, Early
Childhood through High School and Adult Education.

2. Special Education/Alternative Programs

The Assistant Superintendent of Teaching and Learning, the Learner
Support Director, the Red River Area Learning Center Director, the Indian
Education Program Manager, Special Education Teachers, and Principals
will review the process of prereferral, subsequent interventions and
referral of American Indian students to Special Education and Alternative
Education Programs on a yearly basis. An American Indian cultural
representative needs to attend initiai and successive IEP meetings.

Accomplishments:

¢ During 2006, the Indian Education Department, through an $8,000 grant from the State
Department of Special Education, held several sessions for American Indian parents on
culturally relevant educational needs, parent/school partnerships, school options,
students at risk educationally, and the Special Education referral process.

New and remodeled buildings and classroom configurations have provided better
opportunities for prerefferal strategies and alternative teaching strategies.

Progress:

Due to staff development training on “Reducing Bias in Special Education Assessment for
American Indian and African American students”, Child Study Facilitators have been able
to guide teams through more careful consideration of exclusionary factors in child study
meetings involving American Indian students. Staff development continues in this area.

A tutor for American Indian students in the Junior High for a portion of the 05-06
school year, and for Moorhead High School and Red River Alternative Learning Center
this year, was hired through the Indian Education Program.

Ongoing Emphasis:

Staff training in “Reducing Bias in Special Education Assessment for American Indian
and African American Students” and similar presentations on the needs of American
Indian students for all staff have resulted in staff placing more emphasis on
implementing prereferral strategies before assessment and placement in Special
Education. Schools now have Student Assistance Teams to work together on appropriate
interventions for students struggling in class.

Through continued staff development on indian Education issues more Teachers are
seeing the need for and are contacting the Indian Education staff for cultural information
and family connections as an intervention activity. More parents/staff have begun
requesting that a Cultural Representative be present at meetings. And they have
participated on Student Assistance Teams.

Other types of academic support and best practices are being explored and teachers are




being informed of options.

* Expanded and relevant Parent Involvement activities are being explored, evaluated, and
implemented for all students, but especially for parents of American Indian students,
Title | students and Special Education students.

Challenges:

The Indian Education Department was regularly receiving notice of Special Education
meetings so that American Indian Cultural Representatives could attend initial
assessment and other IEP meetings for American Indian students. After the move into new
buildings this process was disrupted due to changes in how the information is
distributed to staff. The process needs to be evaluated.

Although the percentage of American Indian students have been reduced in Special
Education, the percentage of American Indian students as a subgroup is still greater than
the percentage of all Moorhead students in Special Education.

American Indians make up 3% of Moorhead’s public schoo! students, but 26% of the Red
River Alternative Learning Center students. This includes students in grades 6-12.
Strategies and a variety of options need to be explored and implemented to support
students in the regular educational setting. One improvement has been the Excel “School
within a school” classrooms at Horizon Middle School and the High School and addition of
a tutor for American Indian students.

It is extremely difficult for current Indian Education staff to cover all child
study/Student Assistance Team meetings involving American Indian children as staff
time is reduced each year due to budget constraints.

Recommendations for Concurrence:

The Assistant Superintendent of Teaching and Learning, the Learner Support Director,
the Red River Alternative Learning Center Director, the Indian Education Program
Director, Special Education teacher representatives, counselors, and principals need to
continually monitor the potential of overrepresentation of American Indian students
being referred for Special Education and Alternative Education Programs; review the
process of prereferral; and provide an appropriate continuum of services.

e The percentage of American Indian students being placed in alternative school classes
needs to be addressed. Procedures for determining transfer in and out of alternative
programs need to be consistent while also taking into account individual student needs.
Other types of academic interventions and best practices need to be put into place to
support student success within the regular educational setting and to provide a
continuum of services from regular education to Special Education.

e Options need to be explored to find ways to cover more child study/Student Assistance
Team meetings with cultural representatives when they involve American Indian

students.

3. Collaboration between School and Community

Committees and Organizations

The District will continue to collaborate with the Moorhead Healthy
Community Initiative, the Moorhead Area Human Rights Committee,
Cultural Diversity, various Moorhead public services, higher education
institutions, and other organizations or committees as needed. Several 2 9




goals are: to assist American Indian families in removing barriers which
restrict them from participating in school and community activities, to create
welcoming environments for American Indian families, to eliminate
stereotypes and to foster awareness and understanding of issues.

Accomplishments:

* Since 1999, there have been an increasing number of committees and organizations
collaboratively communicating over cultural issues, developing effective and ongoing
community diversity awareness, and working on various school and community projects.
Some of the organizations include: Moorhead Indian Education, Fargo Indian Education, ECFE,
Head Start, Moorhead Healthy Community Initiative, Community Education, District and City
Human Rights committees, Red River Alternative Learning Center, Wraparound process, Clay
County Collaborative, Clay County Public Health, Red River Valley Dental Access, Youthworks,
Cultural Diversity, People Escaping Poverty Project, Justice Circles, SEED, MSUM, NDSU,
Concordia, Native American Christian Ministry, the Native American Program/Good Medicine,
Northern Plains Voices, Mujeras Unidas, Centro Cultural, Daughters of the Earth, Restorative
Justice and Reentry Services Project, ARC,and others.

Since 1997, Moorhead Public Schools and Indian Education have collaborated with MSUM
on research, interventions, reducing bias, DIBELS implementation and training,
American Indian staff development and other American Indian related projects.

Since 2000, the Moorhead School Human Rights Committee has been meeting quarterly
and has included representation from the Indian Education Program. The Committee has
also collaborated with the City of Moorhead Human Rights Committee and other
community agencies to address community issues.

During 04-05, Mujeras Unidas and Indian Education collaborated to provide joint
trainings and presentations for American Indian and Hispanic parents on shared topics
related to education.

Indian Education representatives serve or have served on several area boards and
committees: ICAC, Human Rights, justice circles, Core Curriculum, Building Leadership
Team, Moorhead Healthy Community Initiative, Red River Dental Access, Restorative Justice
and Reentry Services Projects, Clay County Joint Powers Collaborative, Daughters of the
Earth, Minnesota Indian Education Association, and Cultural Diversity Resources, etc.

Since 2004, there has been continued collaboration between community and educational
agencies to continue to plan and conduct Building Unity in the Community/MLK Day
events.

Progress:

Moorhead Healthy Community Initiative's Linking-Up program connects Moorhead
Public Schools students to College students. More programing of this type like the
Upward Bound Program would be beneficial and should be explored with area Higher
Education Institutions.

Ongoing Emphasis:

As suggested by MSUM’s Language research on American Indian students, collaborative
efforts with preschool agencies, such as Head Start, ECFE, and Daycares would be
especially beneficial for American Indian students and their families. There have been
continued efforts in this area through joint meetings of agencies.




Challenges:

e Digital Divide issues will need to be addressed as this will continue to be an increasing
problem for many American Indian families.

e Additional funding through grantwriting activities is needed to support many of these
collaborative efforts. Administrative support in securing written collaborative
agreements between agencies would be helpful especially when trying to secure grant
funds. Looking at a possible district grantwriter position would be helpful.

Recommendations for Concurrence:
* Discussion on Digital Divide issues needs immediate and ongoing attention.

4. Optional Curricular/ Extracurricular Activities

The Activities Director, leaders in extracurricular and co-curricular
areas, the Indian Education Program Director and others as needed, will
meet yearly and communication will be ongoing related to American Indian
issues with participation in optional curricular and extracurricular activities.
The goal is to encourage American Indian students to participate, create
relevant activities and to reduce barriers.

Accomplishments:

e Since 1999, The Indian Education Committee with collaboration and financial support
from Moorhead Healthy Community Initiative have become a very successful force in
increasing cultural activities for American Indian students and in their participation in
a variety of Extracurricular activities: 071-07-A drumming and singing group was
organized with volunteers, the Native American Christian Ministry and MHCI, participation has
continued and increased: 09-02-An American Indian teacher at the Red River Alternative
Learning Center taught a variety of cultural lessons to students; 02-MHCI sponsored and
provided transportation for an American Indian Leadership Building Camp experience for 5
American Indian Youth; 02-03- MHCI’s after school activity coordinator and Indian Education
staff offered American Indian cultural projects and materials to Indian and non-Indian students;
03-05-an American Indian Home School Liaison at RRALC provided weekly American Indian
cultural activities to students, some of the student participants won 1st place in an American
Indian dance contest in Minneapolis; Many of our American Indian students receive scholarships
through MHCI in order to participate in extracurricular activities.

Community Education staff have consistently communicated with Indian Education staff
on possible classes and resource persons available. Classes with American Indian topics
have increasingly been offered through Community Education.

Progress:

Cultural activities have been promoted through E-mails, newsletters, and flyers to
District staff; mailings to parents; and the District Calendar and newsletter postings on
the Moorhead Public School Web site.

Students on free and reduced meals have their extra curricular activity fees waived at
the Senior High. PTAC’s have also been helpful in paying some student fees for those that
cannot afford them. PTAC’s no longer require Indian Education programs to reimburse
them for fees paid for American Indian youth.

Ongoing Emphasis:
e The process for collecting data on the participation of minority students in activities was
cumbersome. Powerschool use and access has solved some of the data gathering




problems, but input of information into the system is not yet consistent.

¢ Transportation is also a barrier for many American Indian students. Free Bus passes are
available for afterschool Homework clubs.

Challenges:

American Indian Families are increasingly aware of the scholarship funds available
through Moorhead Healthy Community Initiative but those that are using the
scholarships find that it is not adequate to cover expenses for even initial startup
participation for most activities.

Parents may not be provided with enough information when students join activities, as to
the ongoing costs and transportation needs to remain involved with the activity. There
are limited support systems in place to help families find solutions. Moorhead families
who are able to participate in activities are not always aware of the difficulty many
American Indian students face in trying to join or stay involved.

Finding solutions to overcome transportation barriers is challenging.

Recommendations for Concurrence:

e The Activities Director, other leaders in extracurricular and co-curricular areas, and
the Indian Education Director need to meet yearly to review proportional participation of
American Indian students and discuss ways to increase student involvement.

American Indian students need to be actively recruited through all sources into
extracurricular and co-curricular activities. Many students assume there is no way
that they can participate for various reasons. Promotion/recruitment/and support for
parents and by parents for activities needs to begin at the elementary level.
Administrative support is needed to find ways to increase minority student participation
in activities.

There needs to be more funds/scholarships available to low-income students for activity
fees, equipment purchases, and ongoing participation costs and creative solutions to
transportation barriers need to be looked at.

e More activity options are needed for students who don’t start activities in Elementary
and/or who move into the District from other schools.

5. Curriculum Evaluation

As the School District discusses the purchase of curriculum materials
in its yearly cycle, input from the Local Indian Education Committee is
required. The Local Indian Education Committee needs to have a
representative on the Instructional Curriculum & Assessment Committee
(ICAC) and subject area curriculum committees. The purpose is to assist
curriculum teams to assess bias in materials and identify alternatives and
supplements if needed.

Accomplishments:

¢ Indian Education has consistently had representation on the District Instructional
Curriculum Assessment Committee (ICAC), the Core Curriculum Committee, and the
Reading Committee.

3 2 ® During the MSUM research, Dynamic Indicators of Basic Early Literacy Skills (DIBELS)




proved to be an accurate tool for Assessment of American Indian students literacy skills
and has since been implemented district wide as an assessment tool for all students in
grades K-1.

Dr. Olivia Melroe’s research results from the 97-05 study of American Indian students’
English Language development, concluded that Phonemic Awareness skills needed to be
emphasized for many American Indian students. Curriculums which include strong
Phonemic Awareness elements, proven effective for American Indian students, have been
implemented for all students, including the Scott Foresman Reading curriculum (for all
students) and the Early Reading Intervention Curriculum (for Title | and Special
Education students).

Progress:

An American Indian needs assessment is sent out biannually to teachers, support staff,
parents, and students which gathers information on curricular needs for American
Indian students .

Ongoing Emphasis:

Results from the form used by the district curriculum review committees to screen for
cultural bias/stereotyping in the curriculum selection process need to be used in making
decisions on the need for supplemental materials to address any weaknesses in current
and new curriculum. A copy of these results needs to be sent to the Indian Education
Department.

During 03-04, the MSUM/American Indian Research project developed and presented a
6 part series, “Strengthening the Circle” to increase awareness among teachers of the
American Indian educational and cultural needs and give them effective educational tools
to address these needs and incorporate them into the curriculum. This training is
currently being planned for more groups.

Since 2001, Teachers and media specialists have been provided with staff development
and resources for assessing American Indian bias in curriculum, children’s books, web
sites and other media.

Challenges:

Various departments need to consider diversity issues/materials when purchasing
curriculum for the District. Communication between departments and Indian Education
on what is being considered for purchase and what has been purchased has not been
consistent.

Recommendations for Concurrence:

A representative from the Local Indian Education Committee needs to be on all the
Curriculum Review Committees and report back to the LIEC on curriculum being
considered by the District.

6. Middle School/Secondary Education

A Middle School Counselor, Teacher, and Principal; a High School
Counselor, Teacher and Principal; and an Indian Education
Representative will meet once a year and continue ongoing
communication to discuss issues relevant to appropriate and effective
educational strategies for American Indian students. The goal it to increase
effectiveness and reduce dropout rates. 3 3
5




Accomplishments:
* Career fairs geared especially for American Indian students are available. Several
American Indian students have participated in them.

Progress:

Tutoring is available for Middle School and Red River Alternative Learning Center
American Indian students in the afterschool study club at each building. American Indian
attendance at these has increased. This year there is a tutor hired by the Indian education
program for working with Middle School and RRALC American Indian students.

Targeted Services/EXCEL has implemented assessments and intervention curriculums
for grades 2-12 to increase student success.

New and remodeled buildings, improved classroom configurations, and school within a
school plans are providing better opportunities for intervention strategies and
alternative teaching strategies.

Ongoing Emphasis:
Networking between Higher Educational institutions and other community agencies has
increased around educational issues for minority students.

Challenges:

An American Indian Career Specialist has visited with American Indian High School
students two times a year for many years. This position has been cut by the agency
offering the service. Ways need to be explored to continue similar services.

Several teaching and support staff of American Indian ethnicity have been employed by
the district in the past and several are still in the district, but continued efforts need to
be made to recruit more ethnically diverse staff members.

Regularly scheduled ongoing discussions have not been put into place.

Availability of an American Indian counselor or at least counseling for American Indian
students on topics relevant to them would be beneficial.

Recommendations for Concurrence:

A middle school counselor, classroom teacher, and principal; a high school counselor,
teacher and principal and the Indian Education Committee Representative needs to meet
twice a year to discuss progress, issues, and solutions relevant to American Indian
students.

A high proportion of American Indian students are not getting their educational needs met
in the traditional education setting resulting in the high percentage of American Indian
students in the alternative programs and/or dropping out. New classroom configurations
and school within a school plans help but monitoring and conversation needs to be

ongoing.

Connections with local Higher Educational Institutions need to be strengthened to expand,
promote, and encourage post secondary options for American Indian student. Options
could include: explore mentorship opportunities, students/parents/staff attend the Unity
Conference in the spring, American Indian professionals to talk with students about career
options, and Upward Bound program and Linking -Up Program.




e Efforts to coordinate services between area High School, Red River Alternative Learning
Center, otheralternative programs and other High School educational options needs to be
continued and increased.

7. Community Education

The Local Indian Education Committee representative, Community
Education Director and Early Childhood Family Education Director will
meet yearly with ongoing communication related to educational needs for
American Indian adults and young children. The goal is to identify needs,
offer appropriate programing, and reduce barriers.

Accomplishments:

e There has been periodic and ongoing discussion between Community Education and Indian
Education concerning needs, possible classes, and resource persons available for classes
to appeal to American Indians and American Indian related topics for the general
community. Several cultural craft classes, and informational classes have been offered.

Several years ago, Early Childhood Family Education teamed up with Clay-Wilkin
Opportunity Council-Head Start and the Indian Education Programs through the
American Indian Project to offer spring classes for American Indian parents and
preschool children on Positive Indian Parenting and other culturally related topics and
with with Clay County Public Health to offer preschool screenings and distribute other
health related information at the spring powwow.

Progress:

Ongoing discussions with ECFE have continued and appropriate curriculums have been
shared to find ways to meet the needs of American Indian families in Early Childhood
programs and recruitment of American Indian families for programs and Early Childhood
Screenings.

The Indian Education Department and other area agencies have offered beginning
computer classes for American Indian parents over the past several years.

Ongoing Emphasis:
Dialog on ideas to make Moorhead a more inviting place for American Indian families has
been ongoing and will continue.

Challenges:
Recruiting of qualified and willing American Indians for the teaching of Community
Education classes has been a challenge and efforts need to be continued.

American Indian people attending Community Education classes have been few for various
reasons. Including: transportation, comfort with the school setting, daycare, costs.

A Kindergarten Liaison to help involve preschool families in transition to school would
be very instrumental in helping students be ready for school and in families that take a
more active role in the education system.

Although few American Indian families with preschool children are currently accessing
available Early Childhood programs, these services are needed.




Recommendations for Concurrence:
e Continued communication between departments and more active recruiting of American
Indian presenters/teachers needs to continue.

* Efforts need to continue in the attraction and recruiting of American Indian Families
accessing Community Education and Early Childhood Family Education classes. Active
recruiting of American Indians for our classes/programs as well as understanding and
finding ways to overcome barriers for them need to be creatively addressed. Many
parents may feel out of place or unwelcome in these classes. For example: many parents
do not identify well with the lives/problems that the majority of families attending
classes may discuss, or have had negative experiences with school in general. We need to
change the atmosphere/style of traditional classes to make them more welcoming to
American Indian individuals. Possibilities could include providing mentor families for
new families.




Recommendations for Concurrence

NMoorhead Indian Education Kesolution U6b-07

Who's Responsible

Timeline

Resources Needed

January 4, 2005
Prodaress

1. Staff Development/Curriculum Integration

& Funding sources explored to purchase additonal
American Indian curricular materials

Principals, Assistant Superintendent
of Teaching & Learning (Lynne)
Media Specialists, Indian Education
Staff ( Faye, Donna & Sarah)

Funds, coordination with department
and library/media selection
personnel, prioritize list of needed
materials

Initial discussions/planning for
development of an American Indian web
page on District site to provide American
Indian curriculum information/resource
availability to staff

2. Special Education/Alternative Programs
& Carefully monitor the potential of
overrepresentation of American Indian students
being referred for Special Education and
Alternative Education Programs, review the
process of prereferral,

= The percentage of American Indian students being
placed in alternative school classes needs to be
addressed. Procedures for determining transfer in
and out of alternative programs need to be
consistent while also taking into account individual
student needs

= Other types of academic interventions and best
practices need to be put into place to support
student success within the regular educational
setting and to provide a continuum of services
from regular education to Special Education

& Find ways to cover more child study/Student
Assistance Team meetings with cultural
representatives when they involve American Indian
students.

Special Education Director {Jill
Skarvold), Altemative Education
Director (Deb Pender), Principals,
Indian Education Staff (Sarah,
Donna, Faye)

Special Education Director (Jill
Skarvold), Alternative Education
Director (Deb Pender), Principals,
Indian Education Staff (Sarah,
Conna, Faye)

Principals, Assistant
Superintendent of Teaching &
Learning (Lynne), Indian Education
Staff (Donna, Faye, and Sarah)

Special Education Director (Jill
Skarvold), Child Study Facilitators ,
Indian Education Staff (Sarah,
Donna, Faye)

Ongoing

Ongeing

Ongoing

Yearly students counts and No Child
Left Behind data compilations;
continued staff development on
reducing bias.

Child Study Facilitator support &
Principal support, continued Staff
Development on Reducing Bias

Continued search for best practices
in working with American Indian
students for academic success;
funding for tutors; training for tutors
in cultural awareness if not of
American Indian culture,

Staff Development on Reducing
Bias; additional American Indian staff
or trained cultural representatives.

Continued emphasis on careful
consideration of exclusionary factors in
prerefferal, and referral process; ongoing
staff development regarding reducing bias
in Special Education assessment.

Child study teams are more careful of
exclusionary factors. Teachers/parents are
contacting Indian Education Staff before
assessments begin

Tutoring in afterschool study clubs,
implementation of new assessments and
intervention curriculums 1o increase student
success. New building configurations 1o provide
better interventions and teaching strategies.

Initial discussions

3. Collaboration: School, Community, Organiz.

& Continued discussion on digital divide issues .

Director of Technology Systems
(Dan Markert), Indian Education
Staff (Sarah, Donna, Faye),
Specific Program Directors

Quarterly meetings

Materials for parents,. technology
assistance, computer access/training
for parents
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vwwno's Kesponsible

limeline

Resources Needed

Proaress

4. Curricular & Extra Curricular
& Regular review and discussion of proportions of
.American Indian students in co-curricular and

WExtracurricu lar activities

X Promation, recruitment & support for American
" Indian student participation,

& Search for funding/scholarship support for fees and
find creative solutions to transportation issues.

& Activity options for students who don't start out in
activities in Elementary school and/or who move into
the District from other schools; Offer a greater variety
of activities, and culturally related activities.

Co-curricular and extracurricular
Activities Directors, Indian
Education Staff (Sarah, Donna. &
Faye),

Principals, Activity Directors,
Indian Education Staff (Sarah,
Donna,& Faye), American Indian
Parent Committee

Administration, Principals, Activity
Directors, Indian Education Staff
(Sarah, Donna,& Faye),
Transportation Director

Principals, Activity Directors,
Coaches, Indian Education Parent
Committee, Indian Education Staff
(Sarah, Donna,& Faye),
Community Education Director
(Laurie Winterfeldt-Shanks)

Yearly and Ongoing

Ongoing, and particularly
before new activities begin

Yearly meeting & ongoing as
needed

Yearly meeting & ongoing as
needed

Department and Administration
support. Technical support for data
collection.

Power School information on
students' activity enroliment; Activities
fiyers, activity dates, timelines, and
specifications, Newsletters, fiyers or
other media as neaded; Indian
Education web page.

Resources such as fees and
transportation. Creative solutions to
barriers,

Continued collaboration with other
groups to offer American Indian
related activities. List of community
members willing to teach & share
talents. Creative solutions to barriers

Staff referral of students to Moorhead Healthy
Community Initiative for activity scholarships.
PTAC support of students unable to participate
due to financial difficulty.

Several American Indian culturally related
Community Education classes. Winter
gathering in cooperation with Fargo Indian
Education and Daughters of the Earth.
Community offering of Ojibway/Dakota
language classes, community drumming and
singing group.

5. Curriculum Evaluation

& American Indian Education Committee
representation on each specific subject area
Curriculum Review Committee.

Assistant Superintendent of
Teaching & Learning (Lynne),
Curriculum Review Committee,
Committee Chairpersons, Indian
Education Staff (Faye, Donna, &
Sarah)

Follow curriculum review cycle
and as needed.

Copy of Screening tools, screening tool
results forwarded to American Indian
Parent Committee and Human Rights
Committee for review. Reducing Bias
Staff Dev., Notice of Specific Curriculum
Review Committee meeting
datesftimelines and contact information
for Curriculum Review Committee
Chairpersons, Access to curriculum
being reviewed and in use.

Inclusion of Indian Education Representatives
on the Reading Committee; continued Indian
Education representation on the ICAC
Committee, appropriate and ongoing staff
development relating to American Indian
Cuilture and Reducing Bias.

6. Middle School & Secondary Education
& Secondary Administration, Middle School
Administration, Alternative School Administration,
Staff, and Indian Education Representative(s) need
to meet to discuss issues and solutions.

& Strengthen connections with local and tribal colleges
to expand, promote, and encourage post secondary
options for American Indian Students,

& Coordinate services between area High Schoaol,
Alternative School, and the YES program Including
prereferral and entrance procedures.

Secondary Principal (Gene Boyle),
Secondary Counselor, Indian
Education Staff (Sarah, Donna, &
Faye)

Superintendent of Teaching &
Learning (Lynne), Middle School,
Secondary & Alternative School
Principals, Indian Ed. Staff (Sarah,
Donna, & Faye)

Indian Ed. Staff (Sarah, Donna, &
Faye), Assistant Superintendent of
Teaching & Leaming (Lynne),
Secondary, Middle & Alternative
School Principals, YES Coordinator

Biannually

Initial meeting with ongoing
process

Initial meeting with ongoing
process

Qutreach and collaborative
meelings.

Informal discussions have taken place. New
school configurations have begun to provide
solutions to some issues.
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7. Community Education Regular communication between Indian Ed. &

& Continued recruitment efforts for American Indian Community Education Director Yearly meeting and ongoing Contl_nueo neft:.wcrkmg and Community Ed. Directors & Staff conceming
presentersiteachers in Community Education (Laurie), Indian Education Staff communications recrultment effonts program planning and offerings; increase in
offerings (Sarah, Donna, & Faye), American| American Indian related class offerings.:

Indian Parent Committee

= Reinforced efforts to increase the number of Community Education Director Yearly meeting and ongoing Active promotion and recruitment
families accessing Community Education & Early (Laurie), ECFE Director (Kim communications activities.
Childhood Family Education classes. Bushaw), Indian Education Staff
(Sarah, Donna, & Faye), American
Indian Parent Committee




Memo S.07.077

School Board
Dr. Larry P. Nybladh, Superintendent Llj,f\/
February 20, 2007

School Board Recognition Week Set for February 26-March 2, 2007

The Minnesota School Boards Association has set February 26-March 2 as School Board
Recognition Week in Minnesota as a time to build awareness and understanding of the function an
elected board of education plays in our society. Moorhead Area Public Schools is joining with
other districts throughout the state to recognize the contribution board members make to

communities.

The commemorative week is a time to show appreciation for the dedicated service of school board
members and promote understanding of the role of the school board in our system of public
schools. Our school board is one of 341 boards across Minnesota.

We salute the public servants of Moorhead Area School District whose dedication and civic
responsibility make local control of public schools possible. We applaud them for their vision and
voice to help shape the district’s future.

The School Board members serving the district and their years of service are:

Karin Dulski, 2006-2010

Lisa Erickson, 2000-2008
Cindy Fagerlie, 2004-2008
Carol Ladwig, 1992-2008

Mike Siggerud, 2004-2008
Kristine Thompson, 1998-2010
Bill Tomhave, 2002-2010

LPN:@

The mfsﬁn ﬁthe Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room 224 - Probstfield Center for Education
2410 14th Street South
Moorhead, Minnesota

April 9, 2007
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Karin Dulski Mike Siggerud
Lisa Erickson Kristine Thompson
Cindy Fagerlie Bill Tomhave
Carol Ladwig Larry P. Nybladh

AGENDA

I. CALL TO ORDER

A.  Pledge of Allegiance
B.  Preview of Agenda - Dr. Larry P. Nybladh, Superintendent

Approval of Meeting Agenda

Moved by Seconded by
Comments

Matters Presented by Citizens/Other Communications
(Non-Agenda Items)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the School Board at least two (2) days prior to the meeting; the items will be
enacted by one resolution. There will be no separate discussion of these items unless a
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School Board member or citizen so requests, in which event that item will be removed from
this agenda and considered under separate resolution. To the extent possible, School Board
member inquiries on consent agenda items are to be made directly to the district
administration prior to the time of the meeting.

A. TEACHING/LEARNING MATTERS - Kovash
(1) Acceptance of Gift - Page 11
(2) Approval of Grants - Pages 12-13

BUSINESS SERVICE MATTERS - Weston

HUMAN RESOURCE MATTERS - Nielsen

(1) Approval of Early Retirements - Page 14

(2) Approval of Resignations - Page 15

(3) Approval of Extended Leave of Absence - Page 16
(4) Approval of New Employees - Page 17

SUPERINTENDENT MATTERS - Nybladh
(1) Approval of March 12 and 26, 2007 Regular Meeting Minutes - Pages 18-27
(2) Approval of April Claims

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

SCHOOL BOARD/STAFF DIALOGUE: Kovash

(This section is an effort on the part of the School Board to communicate more informally
at the first meeting of each month with the invited staff representatives on a wide variety
of programs and issues.)

Technology Plan - Kovash
Pages 28-33

LITERACY COLLABORATIVE: Kovash
Pages 34-56
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Suggested Resolution: Move to approve the Literacy Collaborative Pilot Program at
Robert Asp Elementary School for five years to begin the 2007-2008 school year with
training of the Literacy Coordinator.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Nybladh
Pages 57-59

Suggested Resolution: Move to approve the policy, School Board Policy Development,

Adoption, Implementation, and Review (221), as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Nielsen
Pages 60-89

Suggested Resolution: Move to approve the policy, Employee Drug and Alcohol Testing
(421), Attachment A: Driver Acknowledgment Drug and Alcohol Testing Policy and
Materials (421-A), Attachment B: Bus Driver or Driver Applicant Authorization to
Release Information (421-B), Attachment C: Bus Driver or Driver Applicant Refusal to
Submit to Testing (421-C), Attachment D: Pretest Notice (42 1-D), Attachment E: Notice
of Test Results and Various Rights (421-E), Attachment F: Explanation of Positive

Test Result (421-F), Attachment G: Acknowledgment Drug and Alcohol Testing Policy
(421-G), and Attachment H: Acknowledgment Drug and Alcohol Testing Policy (421-H)
(deletion), as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Nielsen
Pages 90-93

Suggested Resolution: Move to approve the policy, Employee Right to Know - Exposure
to Hazardous Substances (424), as presented.
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Moved by Seconded by
Comments

APPROVAL OF POLICY: Nielsen
Pages 94-95

Suggested Resolution: Move to approve the policy, Health and Safety Protection (425), as

presented. .

Moved by Seconded by
Comments

APPROVAL OF POLICY: Nielsen
Pages 96-98

Suggested Resolution: Move to approve the policy, Subpoena of a School District

Employee (443), as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Kovash
Pages 99-100

Suggested Resolution: Move to approve the policy, Activities Council Advisory

Committee (236), as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Kovash
Pages 101-104

Suggested Resolution: Move to approve the policy, Student Immunization Requirements

(530), as presented.
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Moved by Seconded by
Comments

APPROVAL OF POLICY: Kovash
Pages 105-110

Suggested Resolution: Move to approve the policy, Mandated Reporting of Child Neglect

or Physical or Sexual Abuse (534), as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Kovash
Pages 111-114

Suggested Resolution: Move to approve the policy, Maltreatment of Vulnerable Adults

(535), as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Kovash
Pages 115-117

Suggested Resolution: Move to approve the policy, Student Activities (540), as presented.

Moved by Seconded by
Comments

APPROVAL OF POLICY: Kovash
Pages 118-124

Suggested Resolution: Move to approve the policy, Prohibition of Harassment and

Violence (570), as presented.
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Moved by Seconded by
Comments

APPROVAL OF REVISED ELEMENTARY SCHOOL ATTENDANCE AREAS:
Nybladh
Pages 125-127

Suggested Resolution: Move to approve the revised Elementary School Attendance Areas

as presented.

Moved by Seconded by
Comments

APPROVAL OF RESOLUTION RELATING TO TERMINATION AND NON-
RENEWAL OF THE TEACHING CONTRACTS OF PROBATIONARY TEACHERS:

Nielsen
Pages 128-131

Suggested Resolution: Move to approve the following resolution:

WHEREAS, the following teachers are probationary teachers in Independent School
District # 152:

Name Position

Tania Molden Social Studies

Tina Bentz Social Studies

Ann Hagen Business

Stacey Lentz Family Consumer Science

Amy Miller District Phy Ed

Doug Stave Special Education

Hanna Rodenbaugh Special Education

Jane Aafedt Special Education .80

BE IT RESOLVED by the School Board of Independent School District No. 152, that
pursuant o Minnesota Statute 122A.40, subd. 5, that the teaching contract of the above
probationary teachers in Independent School District No. 152, is hereby terminated at the
close of the 2006-2007 school year.
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BE IT FURTHER RESOLVED that the attached written notice will be sent to the above
probationary teachers regarding termination and non-renewal of this contract as provided
by law.

Moved by Seconded by
Comments

APPROVAL OF RESOLUTION RELATING TO THE OFFERING OF PART-TIME
TEACHING CONTRACTS TO PROBATIONARY TEACHERS: Nielsen
Page 132

Suggested Resolution: Move to approve that the full-time probationary teachers whose

contract was terminated effective at the end of the 2006-2007 school year and non-renewed
for the 2007-2008 school year, as provided in the School Board resolution adopted earlier
at this meeting, shall be offered part-time teaching contracts for the 2007-2008

school year as follows:

Contract Offer

Tina Bentz 75
Ann Hagen 6875
Jane Aafedt .50

Moved by Seconded by
Comments

APPROVAL OF LEASE AGREEMENTS: Weston
Pages 133-155

Suggested Resolution: Move to approve the lease agreements relating to the agricultural
land described as E 1/2 of NE 1/4 of Section 21 Township 140 North, Range 48 West, Clay
County, Minnesota, as presented.

Moved by Seconded by
Comments
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20.  2007-08 CAPITAL PROJECTS AND TEN-YEAR CAPITAL OUTLAY BUDGET

PLAN: Weston
Pages 156-159

COMMITTEE REPORTS

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT
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Event

Ellen Hopkins PTAC

Grade 9 GRAD Test

(Written Comp)

Basic Skills Test Retakes
(Seniors Only) ‘

Instr and Curr Adv Com
Horizon Middle Schl PTAC
Early Chldhd Advisory Com
Robert Asp Carnival

Com Ed Appreciation Event
Reading MCA-II Grades 3-8
Interagency Early Interv Com
MCA-II Gr 10 Rdg, Gr 11 Math
Health/Safety/Wellness Com
School Board Work Session
School Board

Technology Committee
Activities Council

Math MCA-11, MTELL
Grades 3-8

Elem Parent FYI Night

MHS Spring Play “Our Town”
SG Reinertsen Family Fun Night
Grades 6-12 P/T Confs
Parent/Teacher Family Night

Continuing Educ Com

Grades 6-12 P/T Confs

Indian Educ Parent Com
Science MCA-II Testing

(Grds 3, 5, MHS)

Clay County Joint Powers Com
Human Rights Committee

CALENDAR OF EVENTS

Date

April 10
April 10

April 10-12

April 12
April 12
April 12
April 13
April 17
April 17, 19
April 18
April 19
April 19
April 23
April 23
April 24
April 24
April 24, 26

April 26
April 26-29
April 27
April 30
April 30

May 1
May 1
May 2
May 1, 3

May 3
May 3

Time

6:30-8 pm

7 am
7 pm
7 pm
5:30-8:30 pm
5 pm

12 pm

9:30 am
4 pm
7 pm
3:45 pm
7 am

7 pm
7:30 pm
5-8p
5-8:30 pm
5-7 pm

3:30 pm
5-8:30 pm
5 pm

Place

Media Center
RRALC/MHS

RRALC/MHS

PCE

Media Center
PCE

Robert Asp
PCE

FSC

PCE
PCE
PCE
PCE
MHS Conf Rm

Robert Asp
Auditorium

City Hall
PCE
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Event

Educ Mhd Recognition Dinner
Horizon Middle Schl PTAC
Gr 8 Orchestra Concert

MHS Orchestra Concert
Prom; Grand March

Robert Asp Schl PTAC

SG Reinertsen Schl PTAC
MHS PTAC

Gr 7 Choir Concert

Spring MAP Testing

Ellen Hopkins Schl PTAC

Gr 6 Choir Concert

Instr and Curr Adv Com
Early Chldhd Advisory Com
Gr 8 Choir Concert

Academic Awards Ceremony
School Board

MHS Choir and Band Concert

CALENDAR OF EVENTS

Date

May 3
May 3
May 3
May 3
May 5
May 7
May 7
May 7
May 7
May 7-25
May 8
May 8
May 10
May 10
May 10
May 10
May 14
May 14

Time

6 pm
7 pm
7:30 pm
7:30 pm
7:30 pm
6:30 pm
7 pm
7 pm
7:30 pm

6:30-8 pm
7:30 pm

7 am

7 pm
7:30 pm

7 pm

7 pm
7:30 pm

Place

Marriott

Media Center
MHS Auditorium
Auditorium
Auditorium
Media Center
Media Center
Conf Rm
Cafetorium

Media Center
Cafetorium
PCE

PCE
Cafetorium
Auditorium
PCE
Auditorium




Department of Teaching and Learning
Moorhead Area Public Schools  wemo TL07.091

Dr. Larry Nybladh

Lynne Kovash%

March 30, 2007

Donation

In January, Ellen Hopkins Elementary received 250 books through the Mexican Government Consulate
in St. Paul, which donated 11,165 Spanish resource books to 82 organizations in Minnesota and northern
Wisconsin.

The books are being used at the Ellen Hopkins Elementary School. Each grade level has two sets with
10-12 books per set. The types of books range from atlases to books on the Mexican Constitution. All of
the books are soft cover.

The purpose of the program was to contribute to the teaching of Spanish as a second language and to
help strengthen the identities of Mexican nationals.

Gay Galles, director of media services for Moorhead Area Public School District reviewed the program
for appropriate usage by elementary students. Ellen Hopkins media specialist, as well as a Spanish
Immersion teacher also reviewed the books for appropriate content.

SUGGESTED RESOLUTION: Move to accept the donation of books from the Mexican Government
Consulate in Saint Paul and direct administration to send a thank you card.

Nathan Wolf, El Consul de Mexico
Consulado de Mexico en Saint Paul, MN
797 East 7" St

St. Paul, MN 55106

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a chanlng iﬁd




Department of Teaching and Learning
Moorhead Area Public Schools  wemo 107114

Dr. Larry Nybladh

Lynne Kovash é&

April 3, 2007

RE: Staff Development Grants

The attached list of staff development incentive grants were funded for the 2006-2007 school year. The
grants were reviewed by the staff development committee.

The grantees will be notified and final reports will be submitted and reviewed by the staff development
committee before payments will be made. The use of the staff development incentive grant funding has
been a means to provide additional support to district and school goal areas.

SUGGESTED RESOLUTION: Move to approve the staff incentive grants for a total of $7,827.90.

LAK/kmr
Attachment




March 2007 Staff Development Grant Requests

Applicant(s) Title Requested Awarded

Vicki Breneman Math Recovery Certification Training $6,644.00 $ 4,400.00

Asp 1st and 2nd

Grade Teachers Developing MILKS $6,727.00 $ 2,500.00

Enhanced Literacy Instruction for At-Risk

1st Grade SGR First Grade Students

$927.90

Total Awarded $ 7,827.90

Staff Development Grants Not Awarded

Connie Nick Differentiation in the Classroom 3rd Grade

3rd Grade SGR SGR $6,381.00

Sharon Nelson Math Transitions Horizon $1,240.26

Cheryl Keenan
William Franklin Pyramid of Intervention Horizon $6,700.00
Colleen Tupper

Dale Johnson
Katie Bormann
Linda Jones
Shelley Zahradka
MariBeth Plankers
Beth Glander

Customizing Assistive Technology $708.72

MariBeth Plankers
Margaret Claymore
Jeremy Blake Effective Literacy Program Planning $2,985.90
Amy Zanotti

1 more

Requested $32,314.78




Memo HR.07.091

TO: Dr. Larry Nybladh, Superintendent
FROM: Ron n, Director of Human Resources
DATE: April 2, 2007

RE: Early Retirement

The administration requests approval of retirement for the following people:
Mary Molick Elementary Teacher, S.G. Reinertsen Elementary, effective at the end of

the 2006-2007 school year.

Diane Johnson Elementary Teacher, Robert Asp Elementary, effective at the end of the
2006-2007 school year.

SUGGESTED RESOLUTION: Move to accept the Early Retirement of Mary Molick and
Diane Johnson as presented.

1ThLFu‘ss_'jon of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




Memo HR.07.089

0O Dr. Larry Nybladh, Superintendent
FROM: ROIW Director of Human Resources
DATE: April 2, 2007

RE: Resignation

The administration requests the approval of the resignation of the following people:

Crystal Specht Teacher on Leave of Absence, effective at the end of the
2006-2007 school year.

Rory Sandvig Assistant Hockey Coach at Moorhead High School, effective
immediately.

Ley Bouchard Principal Secretary, Moorhead High School, effective March 28, 2007.

SUGGESTED RESOLUTION: Move to approve the resignation of Crystal Specht, Rory
Sandvig and Ley Bouchard as presented.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing N&a’d. 5




Memo HR.07.090

e Dr. Larry Nybladh, Superintendent
FROM: Ro@)@n, Director of Human Resources
DATE: April 2, 2007

RE: Extended Leave of Absence

The administration requests an Extended Leave of Absence for the following person:

Linn Webb Elementary Teacher, Robert Asp Elementary, effective beginning the
2007-2008 school year.

SUGGESTED RESOLUTION: Move to approve the Extended Leave of Absence for Linn
Webb pursuant to Article 40 of the Teachers’ Master Agreement.

Tl m’bm of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.

=i




Memo HR.07.088

Dr. Larry Nybladh, Superintendent

Ron V@ircclor of Human Resources

April 2, 2007

New Employees
The administration requests the approval of the employment of the following people subject to
satisfactory completion of federal, state and school district statutes and requirements.
Gretchen Olsgard Food & Nutrition Server, Ellen Hopkins Elementary, 2.75 hours per

day, $8.22 per hour, effective date April 10, 2007. (Replaces Todd
Lunde)

SUGGESTED RESOLUTION: Move to approve the employment of Gretchen Olsgard as
presented.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a chlngZ:ﬂd,




REGULAR MEETING

BOARD OF EDUCATION

INDEPENDENT SCHOOL DISTRICT #152
PROBSTFIELD CENTER FOR EDUCATION
MARCH 12, 2007

PAGE 1

MEMBERS PRESENT: Karin Dulski, Cindy Fagerlie, Carol Ladwig, Mike Siggerud, Kristine
Thompson, Bill Tomhave, and Dr. Larry P. Nybladh.

MEMBERS ABSENT: Lisa Erickson.

CALL TO ORDER: Chairman Tomhave called the meeting to order at 7 p.m. and led everyone

in attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended the agenda proceed as revised.

APPROVAL OF AGENDA: Fagerlie moved, seconded by Dulski, to approve the agenda as
revised. Motion carried 6-0.

WE ARE PROUD:

*** We Are Proud of the 2007 Teacher of the Year Building Representatives. Each school
selects a teacher of the year for that school, and the Moorhead Teacher of the Year is selected
from these candidates.

The 2007 Teacher of the Year Building Representatives are:
Lisa Erpelding, math teacher at Horizon Middle School
Paula Falk, EBD teacher at Ellen Hopkins Elementary
Nancy Fix-Shelton, Early Childhood Family Education teacher (representing off-site
campuses)
Becky Wolford, second-grade teacher at Robert Asp Elementary

*** We Are Proud of Rachel Lerum and Michelle Sailer, the 2007 Moorhead Teachers of the
Year. Lerum and Sailer were selected as Teachers of the Year by the Education Moorhead
Communications Committee.

Lerum teaches students with disabilities at Moorhead High School. She began her teaching career
11 years ago and has taught in Moorhead for the past eight years. She teaches Study Strategies,
Basic PreAlgebra, and co-teaches Technical English 12. Lerum has served on numerous
committees at Moorhead High School, co-presented at the state special education conference, and
trained teachers on transition through Lakes Country Service Cooperative. She also coordinates
the Red River Area Learning Center/Moorhead High School summer school program.

18




REGULAR MEETING

BOARD OF EDUCATION

INDEPENDENT SCHOOL DISTRICT #152
PROBSTFIELD CENTER FOR EDUCATION
MARCH 12, 2007

PAGE 2

Sailer has been teaching in Moorhead for the past 15 years. She taught fifth grade for 13 years at
Robert Asp. Since 2004, Sailer has been the art teacher at S.G. Reinertsen Elementary. She has
been a member of the math committee, has served on the Building Leadership Team, has taught
Community Education classes, and has been a summer school teacher. Sailer was recently
selected as one of the top 35 candidates for Minnesota Teacher of the Year.

*** We Are Proud of the cast and crew of Moorhead High School’s one-act play, "The Whole
Shebang" by Rich Orloff, for earning a “starred performance” at the 59th annual Minnesota State
High School League One-Act Play Festival on Feb. 9 at St. Catherine's in St. Paul, Minn. This
was Moorhead High’s sixth appearance at the state festival and first “starred” rating. Moorhead's
one-act play advanced to the state festival after receiving first place at the Section 8AA One-Act
Play Contest on Feb. 3 in Alexandria.

The plays are limited to no more than 35 minutes, following a maximum 10-minute stage setup.
Total cast and crew cannot exceed 20 students. Each performance was judged and publicly
critiqued immediately following the performance. Each cast attempted to achieve an exceptional
rating known as a "starred performance."

Cast and crew of “The Whole Shebang” include Brendan Frost, Matt Barnett, Matt Fitzgerald,
Sadie Langemo, Evan Christie, Emily Henrikson, Adam Christenson, Clara Cavins-Wolford,
Tristan Larson, Johan Anderson and Tony Dostert. Christopher Lien is the director.

*** We Are Proud of Moorhead High School student Ryan Sederquist who was selected for
membership in the Minnesota Band Directors Association 9th and 10th Grade Honor Band for
the 2006-07 school year. Sederquist was one of 74 students selected from more than 204 who
auditioned this fall for a position in this group. His director at Moorhead High School is Doug
Engstrom.

*** We Are Proud of Horizon Middle School students Eunhae Park and Jenny Noble who were
selected for membership in the Minnesota Band Directors Association Middle Level Honor Band
for the 2006-07 school year. Their director at Horizon Middle School is Denise Pesola. More
than 271 sixth- to eighth-grade band students from Minnesota auditioned last fall for this 76-
member group. Park was one of 16 clarinetists chosen, and Noble was one of two bassoonists
selected.
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*** We Are Proud of the Moorhead High School debate team members who have qualified for
the National Forensics League debate tournament in Kansas in June. The team of Mia Bonitto
and Michelle Stanley qualified for the national tournament, and the team of Cassie Beedy and Joe
Skaggs Jr. is the first alternate. Will Hailer is the Moorhead High debate coach. Assistant coaches
are Eric Short, Emily Faltesek and Kristi Cronin.

*** We Are Proud of the Horizon Middle School Mathcounts Team for placing first in the
chapter competition held Feb. 7 at Minnesota State University Moorhead. Team members were
Lukas Gemar, Andrew Carlson, Jonathan Haglund and Yingying Zhang. Individual competitors
were Matt Boberg, Maija Lindaas, Sam Wisenden, and Gabe Wright.

Lukas Gemar captured first place individual and second place in the countdown round. Jonathan
Haglund placed second individual and Andrew Carlson placed fourth individual and third in the
countdown round.

The top four scoring individuals, Gemar, Haglund, Carlson and Wisenden, will make up the team
going to the state Mathcounts competition in Plymouth, Minn., on March 24. The Mathcounts
team is coached by Ken Welken. Mathcounts, a national competition, tests students on
probability, statistics, linear algebra, and polynomials.

*** We Are Proud of Moorhead Math Team 1 for placing second in the Junior High Tri-College
Math Contest held February 28 at Concordia College. The second place finish was a result of a
first place tie in which a tiebreaker determined the winner. Team members were ninth-graders
Adam Brewer, Samantha Brewer, Ryan Sederquist, and Chris Thiebert, eighth-graders Matt
Boberg and Lukas Gemar, and seventh-graders Andrew Carlson and Jonathan Haglund.

Lukas Gemar placed first individual, Jonathan Haglund placed second individual, and Adam
Brewer placed in the top ten individual. The team is coached by Ken Welken and Monica
Peterson.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.

CONSENT AGENDA: Ladwig moved, seconded by Fagerlie, to approve the following items on
the Consent Agenda:

20
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Gifts - Accept the following donations: two easels and a projector valued at $510 from Linda
Luttrell; $300 from Teresa (Joppa) Norwig and Richard Norwig and Lydia and Melissa Norwig
to cover the cost of taxidermy for a gray owl that was donated to Horizon Middle School; and a
piano keyboard from Bert Chamberlain valued at $375. The keyboard will be used at Robert
Asp School.

Collection of NSF Checks - Approve collection of NSF check as listed:
Activity Account:
Patricia Olson $128
Total $128

Early Retirement

Orv Kaste - Supervisor, Property Services Department, effective July 31, 2007.

Resignations
Leah Tvedt - Food & Nutrition Server, Horizon Middle School, effective March 9, 2007.
Amy Traut - COTA, EIS, effective May 25, 2007.

New Employee
Angela Caron - Paraprofessional, S.G. Reinertsen Elementary, 6.5 hours per day, B21 (0-2)
$12.65 per hour, effective March 5, 2007. (Replaces Cheryl Biegler)

Minutes - Approve the February 12 and February 26, 2007 regular meeting minutes as
presented.

Claims - Approve the March Claims, subject to audit, in the amount of $1,034,203.85.
General: $870,744.28
Food: $145,113.50
Community Service: $18,346.07
TOTAL $1,034,203.85

Motion carried 6-0.

SCHOOL BOARD/STAFF DIALOGUE
(This section is an effort on the part of the School Board to communicate more informally at the
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first meeting of each month with the invited staff representatives on a wide variety of
programs and issues.)

Extended Day EXCEL Programs - Deb Pender-Tilleraas and Sally Doran presented information
regarding the school district’s Extended Day EXCEL Programs. They shared their brochure,
budget information and discussed ways they collaborate with other programs in order to provide
a variety of experiences for students needing more time for instructional help.

ROBERT ASP ROOF REPLACEMENT BID: Siggerud moved, seconded by Dulski, to
approve the bid from Pierce Roofing and Sheet Metal in the amount of $241,540 for the Robert
Asp Elementary School roof project. Motion carried 6-0.

COMMITTEE REPORTS: Brief reports were heard related to the Moorhead High School
PTAC, Early Childhood Advisory Committee, History Day at Horizon Middle School, Indian
Education Parent Committee, Instruction and Curriculum Advisory Committee, Clay County
Joint Powers Committee, and Robert Asp PTAC.

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: None.

ADJOURNMENT: Hearing no objections, the Chair adjourned the meeting at 7:44 p.m.

Carol Ladwig, Clerk
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MEMBERS PRESENT: Karin Dulski, Lisa Erickson, Cindy Fagerlie, Carol Ladwig, Kristine
Thompson (8:02 p.m.), Bill Tomhave, and Dr. Larry P. Nybladh.

MEMBERS ABSENT: Mike Siggerud.

CALL TO ORDER: Chairman Tomhave called the meeting to order at 7 p.m. and led everyone
in attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended the agenda proceed as revised.

APPROVAL OF AGENDA: Ladwig moved, seconded by Erickson, to approve the agenda as
revised. Motion carried 5-0.

WE ARE PROUD:

*** We Are Proud of the Moorhead School Board for receiving the MSBA District Award of
Distinction. Districts achieve this award when a majority of their school board members have
completed enough hours of training to receive either the MSBA Directors’ Award or President’s
Award. The Moorhead School Board was recognized at the 2007 MSBA Leadership Conference
on January 11, 2007.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.

CONSENT AGENDA: Erickson moved, seconded by Fagerlie, to approve the following items
on the Consent Agenda:

Gifts - Accept the following donations: 16 easels and 65 three-hold punches from Office Max
valued at approximately $300 to be used in classrooms at Horizon Middle School and $860 from
Gate City Bank to assist with costs related to after school open library hours for high school
computer access.

Agreement - Approve the Augustana College Mutual Agreement for Student Teaching to
commence July 1, 2007 through June 30, 2009.
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Funding - Accept the funding award in the amount of $1,842 from the Lakes Country Perkins
Consortium for instructional materials to be used by the Family and Consumer Science Program
at Moorhead High School.

Family/Medical Leave
Jean Moe - Spanish Teacher, High School, effective May 8, 2007 for the remainder of the
2006-2007 school year.

Other Leave

Gloria Crosby - Paraprofessional, High School, effective April 5, 2007 through the end of the
2006-2007 school year. Previous request was granted only until April 3, 2007.

Bayan Alemadi - Paraprofessional, Horizon Middle School, effective May 11, 2007 for the
remainder of the 2006-2007 school year.

Termination
Todd Lunde - Food & Nutrition Server, Ellen Hopkins Elementary, effective March 14, 2007.

New Employees

Beth Zerr - Paraprofessional, Partners in Learning, 6 hours per day, 3 days per week, B21 (0-2)
$12.65 per hour, effective March 15, 2007. (Replaces Marn Odden)

Renae Gaughan - Cafeteria Supervisor, Horizon Middle School, 2 hours per day, 5 days per
week. $8.22 per hour, effective March 14, 2007. (Replaces Lucas Cole)

Susie Bolgrean - Crossing Guard, S.G. Reinertsen Elementary, 1.5 hours per day, 5 days per
week, effective March 12, 2007. (Replaces Sue Nichols)

Motion carried 5-0.

2007-2008 SCHOOL CALENDAR: Dulski moved, seconded by Erickson, to approve the
2007-2008 School Calendar with changes as determined. Motion carried 5-0.

FIRST READING OF POLICIES: The School Board conducted a first reading of the following
policies: School Board Policy Development, Adoption, Implementation, and Review (221),
Employee Drug and Alcohol Testing (421), Attachment A: Driver Acknowledgment Drug and
Alcohol Testing Policy and Materials (421-A), Attachment B: Bus Driver or Driver Applicant
Authorization to Release Information (421-B), Attachment C: Bus Driver or Driver Applicant
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Drug and Alcohol Test Consent, Release and Acknowledgment (421-C), Attachment D: Bus
Driver or Driver Applicant Refusal to Submit to Testing (421-D), Attachment E: Pretest Notice
(421-E), Attachment F: Notice of Results and Various Rights (421-F), Attachment G:
Explanation of Positive Test Result (421-G), Attachment H: Acknowledgment Drug and Alcohol
Testing Policy (421-H), Employee Right to Know - Exposure to Hazardous Substances (424),
Health and Safety Protection (425), Subpoena of a School District Employee (443), Activities
Council Advisory Committee (236), Student Immunization Requirements (530), Mandated
Reporting of Child Neglect or Physical or Sexual Abuse (534), Maltreatment of Vulnerable
Adults (535), Student Activities (540), and Prohibition of Harassment and Violence (570).

2007-2008 BUDGET REVIEW PRESENTATION: Nybladh provided a review of the 2007-
2008 budget pointing out factors influencing the budget that include enrollment fluctuations and
uncertainty, inadequate state and federal funding, rising operational costs, state/federal mandates,
and the need to maintain a fund balance. Nybladh also reviewed the decision timeline for the
2007-08 Annual Operating Plan: Budget/Staffing.

The 2007-2008 preliminary budget process goals are to minimize increases in class sizes,

minimize the impact on educational enhancements, minimize instructional staff reductions,
balance the revenue shortfall with a fund balance reduction, and continue to position the district
for the future.

The 2007-2008 preliminary budget assumptions are:
Revenue:
0 State formula allowance per pupil unit at $5,073
0 Other state sources increase 2 percent
) Two percent increase in federal funding

Expenditures:
0 Employee compensation 5 percent increase when unknown
0 Other expenditures actual or 3 percent when unknown

The preliminary budget situation for 2007-2008 is as follows:
Projections:
Beginning Fund Balance $ 8,089,184
Revenues $49,914,825
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Expenditures $51,644,286
Deficit $(1,729,461)
Ending Fund Balance $ 6,359,723

Nybladh stated that deficit spending was not a sustainable activity and noted hopes of state and
federal revenue enhancements and student enrollment growth and fear of continued lack of state
and federal support, continued state and federal mandates, expenditure reductions, extraordinary
inflation, and fund balance depletion.

Thompson arrived at 8:02 p.m.

2007-2008 PRELIMINARY STAFFING PLAN: Erickson moved, seconded by Dulski, to
approve the 2007-2008 Preliminary Staffing Plan as presented. Motion carried 6-0

RESOLUTION FOR DISCONTINUING AND REDUCING PROGRAMS AND
LICENSED POSITIONS: Dulski moved, seconded by Thompson, to approve the resolution
directing administration to effect termination or reduction and non-renewal of licensed teacher
programs as listed. Motion carried 6-0.

ELEMENTARY SCHOOL ATTENDANCE AREA REVISION: Nybladh stated the
Elementary School Attendance Area Task Force Recommendation Report was completed on
December 4, 2003. This task force report provided recommendations for elementary attendance
areas and configurations based on the projection and current enrollment trends at that time.

Nybladh reported that throughout the school year, central office administrators and principals
had held numerous meetings to discuss current and projected trends that may impact attendance
area decisions and also reviewed the Recommendation Report and new demographic and school
attendance information.

Nybladh pointed out that with the growth of housing and enrollment around the schools, it
appears prudent to adjust the boundaries in a couple of areas to equalize enrollments and class
sizes in each school. Nybladh reviewed the suggested changes in boundaries referencing two
maps, one current and one revised. Nybladh advised that School Board action would be
requested at the April 9 meeting.
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COMPREHENSIVE ARTS PLANNING PROGRAM 13 (CAPP) GRANT APPLICATION:
Ladwig moved, seconded by Thompson, to approve the grant application for the Comprehensive
Arts Planning Program 13 (CAPP) and direct administration to complete the process. Motion
carried 6-0.

COMMITTEE REPORTS: Brief reports were heard related to the Health/Safety/Wellness
Committee and Community Education Advisory Council meetings and the Horizon Middle
School Breakfast of Champions event. Dulski noted the Ellen Hopkins Family Fun Night was
scheduled for March 30.

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: None.

ADJOURNMENT: Hearing no objections, the Chair adjourned the meeting at 8:40 p.m.

Carol Ladwig, Clerk
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TO: Dr. Larry Nybladh
FROM: Lynne Kovas]l/f}%
DATE: April 4,2007

RE: 'l'echx;oiogy Plan

Dan Markert, Director of Informational Support and Gay Galles, Director of Media Services will present
information to the School Board regarding the 3-year technology plan.

Attached is a portion of the report, specifically the sections on the assessment of the previous plan and
the action plan for the next cycle. The entire plan is approximately 60+ pages in length and can be found
at: www.moorhead.k12.mn.us/techplan.

LAK/kmr
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2007-2011 Technology Plan Summary Document

"Evaluating the 2004-2007 Technology Plan

The Technology Plan Steering Committee completed the final evaluation of the 2004-2007 Technology
Plan. We have observed teachers excited about delivering instruction in their classrooms in a unique
way. They are using technology as the tool to deliver enriched curriculum using innovative methods that

catch the students’ attention.

Ninety percent of district teachers report that they perceive the Moorhead Area Public School district as
a leader in its implementation and utilization of technology. Furthermore 96 percent of the district
teachers expressed confidence in the district's technology support staff's competence.

Parental use of PowerSchool began in the 2002-03 school year. Currently on average 900 parents view
their student’s attendance, progress, and lunch account balance on a daily basis. Students loginto
check their real time status at an average of 2,000 unique hits per day.

In reviewing the 2004-07 Technology Plan, we found the following:

Benchmark

Evaluation

Increased collaboration between teachers and parents
—e-mail, online newsletters, classroom Web sites,
notification of daily activities of the student

Benchmark was met

* 45% of our teachers are posting classroom
information on their Web page. This figure
is up from 15% in 2004.

Parents will have the option to pay activity, lunch and
other fees online.

Benchmark in progress, but is expected to
be met September 2007

Offer training through a variety of mediums such as
face-to-face instruction, tutorials, self-paced learning
through audio and video and online learning.

Benchmark was exceeded

* 450 hours of technology training was
offered in face-to-face hands-on format.

« Atomic Learning online subscription has
been renewed.

* Print training materials have been created
and posted for staff review.

* 51% of elementary and 58% of secondary
teachers reported attending six or more
technology training sessions.

In-house video and television production program is in
place and used by staff and students.

1. Benchmark was met at the high school
as a TV production course established.

2. Benchmark is in progress at elementary
and middle school sites. Benchmark
expected to be met at K-5 schools
September 2007 and at the middle school
in Fall 2008.

SMART classroom equipment (Computer and
DVD/VHS player connected to LCD projector) will be
utilized on a weekly basis by 50% of the teachers.

Benchmark was met

* 93% of secondary teachers report meeting
the requirement

* 82% of elementary teachers report
meeting the requirement
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75% of district's teachers will enter the technology
innovator, early adopter or early majority stage on the
continuum of technology initiative and implementation
acceptance.

Benchmark was met

* 87% of secondary teachers report meeting
the requirement

* 86% of elementary teachers report
meeting the requirement

100% of the district teachers will use PowerSchool to
report daily attendance at all sites and student lunch
| counts at the K-8 school sites.

Benchmark was met

100% of the district teachers will use PowerSchool to
report student progress.

Benchmark was met

* 100% of the secondary teachers use the
electronic gradebook to report mid terms,
final test and course grades.

* 100% of the elementary teachers use the
electronic gradebook to submit assessment
data (i.e. QRI, DRA, DIBELS).

Establish a required number of hours of technology
training for each employee per year.

Benchmark was replaced with other goals.

90% of committee agendas and minutes are e-mailed
to committee members.

Benchmark has been replaced with other
goals. Agenda/minutes are now posted
online.

2007-2011 Technology Implementation Plan

Action Steps

Timeline for completion

Technology Integration with Curriculum and Instruction

Students will understand their responsibilities as consumers
and creators of the goods and services of a technology rich
world.

Ongoing

Students will understand ethical and safety issues related to
use of technology resources.

1. Fall 2007 initial training for
students grades 6-12.

2. Ongoing incorporation into 6™, 7",
8™ and 9" grade curriculum

NETS standards and Minnesota standards will be
incorporated into the curriculum.

Ongoing

Students with special needs will be provided access to the
appropriate technology tools to be successful in the
academic setting.

Ongoing as needs are assessed

Students will have access to textbook and supporting print
naterials in multiple formats (audio, ebook, braille, etc.) as
autlined by NIMAS standard file format legislation.

Annual review of NIMAS accessible
materials accompanying curriculum
and textbook adoption process

“rimary grade teachers and students will have access to age

September 2007

%

mpropriaz_wﬁd processing software.




Students and teachers will have access to additional digital 1. September 2007
cameras, camcorders and audio recording devices for project | 2. Ongoing acquisition of additional
_|.completion. equipment

Delivery of Media Services
Evaluate and purchase additional online subscription Ongoing
databases to support student research.
Align MEMO Information Literacy Scope and Sequence with | July 1, 2008
media center resources and classroom activities.
Library media specialists will be included in technology and Current and ongoing
information literacy related decisions as they pertain to
selecting curriculum materials, team planning and
appropriate use of technology and Internet resources for
teaching and learning.

Library media specialists will serve as a point of contact in Ongoing
their school for staff training on the use of technologies.
Library media specialists will manage programming that will | July 1, 2007
increase usage of in-house video distribution system.
Anticipated activities are student news programs and
specialized information sessions (student registration
overviews, special events, etc.). Programming will be
archived and accessible via the district's web site.
Library media specialists will implement Web 2.0 July 1, 2008
technologies in providing library media services.
Library media specialists will continue to improve and 1. Ongoing

strengthen collaborations with organizations offering learning | 2. Implemented in select situations as
opportunities for students and staff through ITV and other funding allows

online technologies as they emerge. Formal courses taken
for high school credit as well as special event programming
will be made available.

Library media specialists will improve and enhance Ongoing
technology related skills through in-district training and
attendance at conferences to stay current with new
technologies.

Increase/lmprove Technology Access
Access to content specific technologies — Web subscription . Ongoing

databases, software, and hardware — will be made available . Dependent on funding
to students and teachers.
Sufficient hardware will be provided in media centers and . Hardware purchased each
computer labs (wired & wireless) for student training and summer of the plan

production activities — (i.e. word processing, Internet . Purchases will be dependent on
searching, video production, information literacy activities). funding

Minnesota Academic Standards, NETS standards, content Ongoing

area standards and technology “best practices” will drive
decisions concerning the use of and purchase of technology
in district classrooms.




Further installation of and enhancement of existing SMART
classroom equipment installations will occur.

. Complete install of SMART
equipment RRALC and WCRJC
in summer 2007

. Additional installations if practical
and as budgets allow in select
smaller instructional spaces

. Begin the three-year phase of
teacher requested SMART
enhancements (i.e. personal
response units, document
cameras, interactive tablets and
touch screens, sound field
systems)

Windows desktop computer users will utilize an IMAP
compatible e-mail client.

Summer 2007

Students and staff will be provided with the necessary
resources to accomplish the district vision for technology.

Ongoing

Replace outdated computers (7+ years) with current
computers per replacement schedule.

1. Summer 2007
2. Ongoing

Administrative Support

Regularly and frequently assess district technology needs for
management of testing and reporting, human resources,
state reporting, financial management, and Web-based
communication.

Ongoing

Establish criteria for appropriate technology solutions,
evaluate available products and purchase appropriate
software and hardware to meet defined requirements.

Ongoing as needs are identified and
assessed. (Examples include food
service POS, library automation
upgrades as well as data warehouse
implementation)

Professional Development

Support teachers through a structured, sequential technology
training program and offer ongoing support in the
management of technology resources within specific content
areas as specified in the Minnesota Academic Standards.

Ongoing

Offer training through a variety of mediums such as face-to-
face instruction, tutorials, self-paced learning through audio
and video and online learning.

Ongoing

Identify and inform teachers about appropriate content
specific technologies.

Ongoing

Instructional technology support staff (media specialists and
integrationist) will stay abreast of recent developments in
content specific resources for teachers through attendance at
professional conferences, reading of professional
publications, and a review of Web posted communications.

Ongoing

Training will be provided with a focus on specific content
areas. Preference and emphasis of training content will
coincide with the district’s grade-level and department

. Ongoing

. Designated staff development
days will be used

. Workshops will be provided

curriculsj_anﬂ textbook adoption cycle.




. Funds will be reserved to provide

during paid staff time and before
and after school

staff training on technology
acquisitions purchased during the
textbook adoption process.

Assessment

Students will have access to complete computerized tests on
workstations that meet the assessment providers’ hardware
and operating system recommendations.

Ongoing

Teachers and district administrators will have access to up-
to-date historical assessment information via Web-based
application (i.e. data warehouse).

Summer 2007

Online/Distance Learning

Students and staff will interact with people and resources in
other district schools, communities, states and countries to
enhance the educational process with improved

communication, problem solving and global understanding.

. Expanded “live” ITV utilization --

. “Live” Interactive Web audio and

ongoing

video connections as appropriate

Students will have access to recorded classroom
lectures/lessons via remote connection and/or download of
archived interactive sessions.

. Spring 2007 initial trial period
. Ongoing as classroom technology

allows

Students will have access to print materials in an online
posted digital format as staff are trained to utilize the scanner
features of the district copiers.

. Spring 2007 initial pilot project
. Ongoing training for all staff

beginning Fall 2007

Parental Involvement and Communication Practices and
Procedures

Student and parent portal planning and development as time
permits or need warrants.

Ongoing

Increased collaboration between teachers and parents — e-
mail, online newsletters, classroom Web sites, PowerSchool

progress entry.

Ongoing

eCommerce transactions available through secure portal
accessible from district Website so parents can deposit

lunch, activity and other fee payments via credit or debit card.

September 2007
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Dr. Larry Nybladh

Lynne Kovash #

April 3, 2007

RE: Literacy Collaborative

The attached information provides the background for establishing a Literacy Collaborative School.
School teams from Robert Asp Elementary, Ellen Hopkins Elementary, and SG Reinertsen Elementary
studied the model and participated in initial planning and training.

Robert Asp Elementary staff have indicated strong support and commitment for the program at the
primary level. At this time, Robert Asp Elementary School, with leadership from Kevin Kopperud, is
proposing to pilot the Literacy Collaborative Model for five years. District and building leadership will
continually evaluate the effectiveness of the model, to include implementation of the model and student
learning for further expansion within the school and district.

SUGGESTED RESOLUTION: Move to approve the Literacy Collaborative Pilot Program at Robert
Asp Elementary School for five-years to begin in the 2007-08 school year with training of the Literacy
Coordinator.

LAK/kmr
Attachment




LITERACY
(COLLABORATIVE® at The Ohio State University

WHAT IS THE LITERACY COLLABORATIVE® ?

What is the Literacy Collaborative?

The Literacy Collaborative is a long-term professional program designed to provide a comprehensive,
school-wide approach to literacy instruction. The goal of this program is to raise the base of instruction for
all students. First, the Literacy Collaborative developers provide a dynamic framework for literacy lessons
that build connections between reading and writing. Second, the Literacy Collaborative participation develops
local capacity by training a building-level literacy coordinator. The literacy coordinator then assists the
elementary staff in learning how to teach for skills and strategies within the Literacy Collaborative framework.

What is the goal of the Literacy Collaborative?

The Mission of Literacy Collaborative

We will achieve universal literacy by developing, evaluating, and disseminating innovative research-based
models: for the education of teachers; for the instruction of children; and for the implementation of
comprehensive, innovative, school-based literacy programs. We are committed to a collaborative working
and learning environment for our team. We provide avenues of learning together with literacy coordinators
and trainers that enhance our capabilities to teach teachers and children.

Our collaborative brings together universities and elementary schools in a dynamic partnership focused
toward educating teachers and children as inquirers and life-long learners. Teachers see all children as
capable learners who have a right to the richness of literacy. The staff and members of the Literacy
Collaborative are united in a combined effort to educate our richest resource—our children.

How do I learn more about the Literacy Collaborative?

The Literacy Collaborative at The Ohio State University offers a program titled Team Planning. Team
Planning provides 6-8 representatives (teachers, faculty, principals, administrators, etc...) from your school
with an overview of the Literacy Collaborative. Team Planning consists of five one-day sessions over a
span of five months. During these five sessions, you will learn how to implement a framework for teaching
reading, writing, and word study. You will develop a long-range plan for intensive professional development
in your school. This plan may include joining the Literacy Collaborative network by training a primary or
intermediate literacy coordinator. For more information, please contact us at:

807 Kinnear Road
Columbus, OH 43212
www.lcosu.com
1-800-678-6486
614-688-3980 (fax)
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LITERACY
(COLLABORATIVE® at The Ohio State University

A FRAMEWORK FOR EARLY LITERACY LESSONS

The framework for early literacy lessons was developed through surveying the research and descriptive literature, examining
research on language and literacy learning, and involving classroom teachers and Reading Recovery teachers in action research
since 1984. The framework outlines below is intended to be a flexible organizing tool for classroom and Title | teachers who
want to engage children in a variety of literacy experiences and refine their teaching moves. The value of each component
depends on the organization and the effectiveness of teaching with it. In each component, teacher’s observe children’s responses

Copyright, 1996. The Ohio State University Early Literacy Learning Initiative

Please do not copy or distribute without permission of above

carefully and draw their attention to powerful examples that illustrate critical processes.

Element

Values

Supporting Research
and Descriptive
Literature

1. Reading Aloud to Children
The teacher reads aloud to the
while class or small groups. A
carefully selected body of
children’s literature is used: the
collection contains a variety of
genre and represents our
diverse society. Favorite texts,
selected for special features are
reread many times.

Involves children in reading for enjoyment
Demonstrates reading for a purpose

Provides and adult demonstration of phrased, fluent
reading

Develops sense of story

Develops knowledge of written language syntax
Develops knowledge of how texts are structured
Increases vocabulary

Expands linguistic repertoire

Supports intertextual ties

Through enjoyment and shared knowledge, creates
community of readers

Makes complex ideas available to children
Promotes oral language development

Rereading establishes known texts to use as a basis for
writing and other activities

Adams (1990)
Cochran-Smith (1984)
Clark (1976)

Cohen (1968)
Durkin (1966)
Goodman, Y. (1984)
Green & Harker
(1982)

Hiebert (1988)
Huck, Hickman,
Hepler (1992)
Ninio (1980)
Pappas & Brown
(1987)

Schickedanz (1978)
Wells (1985)

2. Shared Reading
Using an enlarged text that all

children can see, the teacher
involves children in reading
together following a pointer.
The process includes:
Re-reading big books
Re-reading retellings
Re-reading alternative texts
Re-reading the products of
interactive writing

Explicitly demonstrates early strategies, such as word-
by-word matching

Builds sense of story and ability to predict
Demonstrates the processes of reading extended text
Like reading aloud, involve children in an enjoyable
and purposeful way

Provides social support form the group

Provides opportunity to participate, behave like reader
Creates a body of known texts that children can use for
independent reading and as resources fro writing and
word study

Holdaway (1979)
Teale & Sulzby
(1986)

Martinez & Roser
(1985)

Pappas & Brown

(1987)

Rowe (1987)
Snow (1983)
Sulzby (1985)

3. Guided Reading

The teacher works with a small
group who are at about the
same level in reading ability.
The teacher selects and
introduces new books and
supports children reading the
whole text to themselves,
making teaching points during
and after the reading.

Provides the opportunity to read many texts and a wide
variety of texts

Provides the opportunity to problem-solve while
reading for meaning (“reading work™)

Provides opportunity to use strategies on extended text
Challenges the reader and creates context for
successful processing on novel texts

Provides opportunity to attend words in text

Teacher selection of text, guidance, demonstration, and
explanation is available to the reader

Clay (1991a & 1991b)
Holdaway (1979)
Lyons, Pinnell &
Deford (1993)
McKenzie (1986)
Meek (1982)
Routman (1991)
Wong, Groth &
O’Flahavan (1994)

4. Independent Reading

Children read on their own or
with partners from a wide range
of materials. Some reading is
from a special collection at
their reading level.

Provides opportunity to independently apply reading
strategies

Provides time to sustain reading behavior

Challenges the reader to work on his/her own and to use
strategies on a variety of texts

Challenges the reader to independently solve words
while reading texts well within control

Through rereading, promotes fluency

Builds confidence through sustained, successful reading
Provides the opportunity for children to support each
other while reading

Clay (1991a)
McKenzie (1986)
Meek (1982)
Taylor (1993)

Chart continued on
next page..............

Oral language is the foundation for all elements of the framework
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5. Shared Writing Demonstrates how writing works McKenzie (1986)
Teacher and children work Provides opportunity to draw attention to letters, Goodman, Y. (1984)
together to compose messages words and sounds Holdaway (1976)
and stories, teacher supports Enables children’s ideas to be recorded Sulzby (1985)
process as scribe Creates written language resources for the classroom

6. Interactive Writing Demonstrates concepts of print, early strategies, and Pinnell & McCarrier
As in shared writing, teacher how words work 3 (1994)

and children compose messages Provides opportunities to hear sounds in words and McCarrier & Patacca
and stories which are written connect with letters (1994)

using a “shared pen” technique Helps children understand “building up” and

that involves children in the “breaking down” processes in reading and writing
writing Provides opportunities to plan and construct texts
Increases spelling knowledge

Provides texts that children can read independently
Provides written language resources in the classroom

7. Guided Writing and Demonstrates the process of writing, including Britton (1983)
Writers’ Workshop composing, drafting, and editing. Calkins (1983; 1986)
Children engage in writing a Provides opportunity for explicit teaching of various Graves (1983)
variety of texts. Teacher guides aspects of writing Graves & Hansen
the process and provides. Provides for lessons in the forms of writing (1983)

instruction through mini- Gives students the guidance they need to learn writing
lessons. processes and produce high quality products

8. Independent Writing Provides opportunity for the independent production Bissex (1980)
Children write on their own, of written text Clay (1975)

including (in addition to stories Provides chance to write for different purposes Dyson (1982; 1988)
and informational pieces) re- Increases writer's ability to use different forms Ferreiro & Teberosky
tellings, labeling, speech Builds ability to write words and use punctuation (1982)

balloons, lists, etc. Fosters creativity and the ability to compose Goodman, Y. (1984)
Harste & Burke (1984)

Special attention to Letters, Words, and How They Work

Woven through the activities in the framework teachers have opportunities to help
children notice and use letters and words; knowledge is further fostered through the use of
alphabet centers and word walls.

Values n
o Helps children become familiar with letter forms Supporting Research

@ Helps children learn to use visual aspects of print Qdactlnsl(gl%?ﬂl)gw

@ Provides opportunities to notice ad use letter that are embedded in text Se}?' IE diins 198%

@ Provides opportunities to manipulate letters and make words chickedanz ( )
© Provides a growing inventory of known letters and words
o Helps children link sounds with letters and letter clusters

Achieving Coherence through Extensions and Themes
Elements of the framework are integrated through the content of the curriculum. Teachers extend stories and link them
together through art, drama, music, experiments, and mathematics activities. For example, children might make story maps,
create a restaurant for daily dramatic play, make innovations on texts, plan their work with lists, write of observation s of
change in nature, compare several versions of a text, engage in an in-depth study on a particular subject, or take surveys and
analyze the results. Literature is an integral part of the process.

o Provides opportunities to interpret texts in different ways

9 Provides a way of revisiting a story

o Fosters collaboration and enjoyment

o Creates a community of readers

@ Provides efficient instruction through integration of content areas

Documenting Children’s Progress
Teachers systematically gather observational data over time to document the progress of
individual children. Some formal assessments are used; data are aggregated to assess overall
effects of the program.

° Provides information to guide daily teaching.

o Provides a way to track the progress of individual children.

® Provides a basis for reporting to parents.

© Helps a school staff to assess the effectiveness of the instructional program.

Home and Community Involvement g
Parents participate in the school curriculum through receiving information, being welcomed in the school, participating in
book making workshops, and receiving KEEP BOOKS for children to read at home.

o Brings reading and writing materials and new learning into children’s homes.

2 Gives children more opportunities to show their families what they are learning

o [ncreases reading and writing opportunities for children

o Demongj?tc?' lue and respect for children’s homes

ty pany Literacy Learning Initiative

Please do not copy or distribute without permission of above
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WHAT WORKS

IN THE ELEMENTARY SCHOOI
RESULTS-BASED STAFF DEVELOPMEN
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CONTENT
e Lit'eracy
“» Student learning
processes
“e Literacy framework
~ » Working with adults

—e—Research-and-theory -
about literacy

- CONTEXT

o Wi&e range of schools
throughout the country

* Wide range of students

* Economically disadvan-
taged students

Literacy Collaborative

PROGRAM DESCRIPTION

The Literacy Collaborative, a comprehensive school reform model, is a
broad-based cooperative effort designed to raise literacy achievement for
all children across the elementary years. It works hand-in-hand with
Reading Recovery by providing “good first teaching” using the framework
for Early Literacy and Language Learning in grades K- 2. The collabora-
tive provides long-term professional development and systematic support
for teachers as they take on new instructional approaches and expand

their skills.

The Literacy Collaborative, a partnership across a number of universities
and school districts, assists teachers to raise student achievement in three
ways. First, it provides a framework of lessons that build connections
between reading and writing in a balanced literacy program. Second, the
collaborative develops locai capacity by training buildinglevel literacy
coordinators who become onssite professional developers for at least five
years. The literacy coordinators assist primary grade staff members to
develop their knowledge and skills in teaching literacy skills and strategies
in a formal yearlong staff development program. The literacy coordina-
tors also provide demonstration lessons; facilitate study groups, assist with
problem solving, and coach individual teachers. Third, the Literacy
Collaborative requires that Reading Recovery be available for atrisk 1st
grade students. The strategic problem solving taught during Reading
Recovery lessons is also taught in the classroom, ensuring consistency in

instructional approaches.

PROGRAM CONTEXT

The Literacy Collaborative has been implemented in numerous schools
and districts throughout the country. The program has been implement-
ed in over 500 schools in grades K-2, mostly in mid-sized or large urban
school districts with diverse ethnic and economic populations and is now

expanding to include grades 3-6 in over 80 schools.

NSDC/NEA




STAFF DEVELOPMENT PROGRAM

Implementation of the Literacy Collaborative works within a five-year
time frame that reflects the Concerns-Based Adoption Model (CBAM)
and the standards set forth by the National Staff Development Council.
The five-year program includes professional development for both the lit-
eracy coordinator and the school staff. During the first year literacy
coordinators participate in intensive yearlong training designed to
expand their knowledge and deepen their understanding of teaching
voung children and working with adult learners. Literacy coordinators-
in-training acco;nplish these two goals by attending training sessions and
by daily teaching of the literacy block. They learn to assess where chil-
dren and adults are in their learning and how to design instruction to
move children and adults forward. The school staff, on the other hand,

receives awareness training and observes in the literacy coordinator's

classroom.

In the second year, the literacy coordinators receive ongoing support and
simultaneously provide training for their primary grade colleagues
including teachers of ESL and special needs students. The literacy coor-
dinators also organize and facilitate the school's Literacy Leadership
Team. A school may expand Literacy Collaborative into grades 3-6 by

training an intermediate grades literacy coordinator.

In years three through five, the literacy coordinators continue training
teachers. Literacy coordinators also continue to receive specialized train-
ing and support in years three through five. Teachers strive to make chil-
dren’s learning seamless by integrating language arts instruction with

content area instruction.

Literacy Collaborative is a comprehensive school

7 )

the reform program that begins with developing

BOTTOM | teachers' understanding of literacy, literacy learn-
LINE ing, and student learning processes. As a model

e that builds the internal capacity of local teachers
to sustain and continue change over time and to
N A

Collaborative recognizes the importance of long-term support to schools

assume leadership roles in doing so, Literacy

and a long-term commitment to increase the chance that the program

will outlast implementation issues.
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EVIDENCE OF STUDENT ACHIEVEMENT

TR e - Nationwide, 51 of the more than 650 Literacy Collaborative schools had
SUCCESS four or more years of longitudinal data at the end of the 2000-01 school

|NDICATORS year. Second grade cohorts from these schools showed an average of 6.8
NCE gains on the Gates-MacGinite Total Reading subtest, 4th edition.

s Criterion-referenced Thirty-nine of the 51 schools (78%) had increases ranging from 0.8 to 18.9
tests NCEs.
o Standardized tests

» Reading tests

Other reported increases in student achievement occurred. In the annual
site reports from schools participating in the project, the pcsitive results
are evident: student reading and writing skills in grades K-2 are increas-
ing; skills students gain in grades K-2 serve as a firm foundation for
grades 3-5; students with limited English proficiency are also benefiting
from the Literacy Collaborative instructional strategies; teachers become
better observers of students and their learning and use this information to
make instructional decisions; and teachers interact with students differ-

ently in their classrooms.

PrOJECT DIRECTOR

ANDREA MCCARRIER

/
Project Director %:: Phone: (614) 292 -1752

Literacy Collaborative

The Ohio State University ¢£ Fax: (614) 292-7547

200 Ramseyer Hall RS

29 West Woodruff Avenue

Columbus, OH 43120 "“%&E-mail: mccarrier.1@osu.edu

EWEb site: www.lcosu.org




SAMPLE SITES

SITE #1 SITE #2

John Gibbons Deborah Mayo

Moseley Elementary School Hedges Elementary School
25 Dartmouth Street .7 1716 Hedges Street
Westfield, MA 01085 ‘-—:-::Man;ﬁetd OH 44907

phone: (413) 572-6360 : phone ,{4191525 6317

fax: (413) 562-0796 : ¥ faxg {419) 525-6316

e-mail: j.gibbons@mail.ci.westfield. ma us e-mail: DMaya,ﬁe@mansﬁeld k12.0h.us

web site: web site: http; //mcsmall mansfield k12.oh.us/

www.bamesairport.com/schools/moseley hedges/ind: htrnl

SITE#3 + Ligwe i SiTE #4 SITE #5

Carla Frinsco ; X _Aliette Scharr Donna Johnson

Pactolus Elementary School e W THillcrest Elementary School  G.O. Bailey Elementary School
3405 Yankee Hall Road 4 ; 1010 East Concord Street 1430 Newton Drive.
Greenville, NC 27834 odando FL 32803 Tifton, GA 31794

phone: (252) 752-6941 S48 5E Blhone: (407) 245-1770 phone: (229) 391-3767
fax: (252) 758-5817 : .}ax:ﬁrxo? 245-1779 fax: (229) 386-6540

g

e-mail: CarlaFrinsco@hotmail.com e-mail: Scharra@ocps.net e-mail: DGJohnson@tiftschools.com

web site: web site: web site: n/a
http://schools.easfnet_ecu,edu/pitt/pactolus www. Hillcrest.ocps.net

DOCUMENTATION

Literacy Collaborative 1999 research report. (1999). Columbus, OH- Literacy Collaborative at The Ohio
State University.

Literacy Collaborative 2000 research re eport. (2000). Columbus, OH: Literacy Collaborative at The Ohio
State University.

Literacy Collaborative 2001 research re eport. (2001). Columbus, OH: Literacy Collaborative at The Ohio
State University.

Lyons, C., & Pinnell, G. (2001). Systems for change in literacy education. Portsmouth, NH: Heinemann.

Williams, E. J. (2002, Winter). The Power of data utilization in bringing about systemic school change.
Mid-Western Educational Researcher, 15(1), 4-10.
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des1gned to pr0v1cle a'comprehcnswe school w1de approach to. llteracy mstruction
in the primary and intermediate grades. The goal of this: program is to raise the
level of achievement for all students. Participation in Literacy CoIlaboratlve he[ps
sehools meet thxs goal in four ways: :

Q Im piementanon pmwdcs a dynamic framework for systematlc mstructmn
that is explicitly tdught during literacy lessons. These lessons are desxgncd
to hulld connectlons between reading and wntmg ;

+ &) Local capacity is developed by training literacy coordmators both pnma
~and mtermedmtc to assist staff in learning how to teach for skllls'
strategies Wlthln the theracy Collaborative frdmework e

Q Readmg Recovery is gmranteed to be avallable for chlldren in thc ﬁrst .
grade who are at-risk of reading failure. : et

@ Instruction'is aligned with federal guidelines and state curriculum 'stehdaids. 4

Historical Perspective

The Literacy Collaborative began in 1986 when a group of Reading Recovery
teachers from the Columbus Public Schools and staff from The Ohio State
University formed a study group to look at more effective ways to teach children.
In the ensuing years, they developed and refined the Literacy Collaborative
framework for literacy lessons. During that time, OSU personnel also developed
a delivery system for training school leaders called literacy coordinators. The
first class: of prlmary llteracy coordinators was frained in 1993 1994 '




ramework

Thc Lttcracy Co[laboratwe framcwork for htcracy lessons consists of a numbcr of*
elements that prov:dc mdny opportumllus for reading and writing. These opportunities
include reading and writing across the curriculum. Teachers provide direct, research-
based instruction to guide students in acquiring strategies for maintaining flucncy,'
text LUI]I{)I‘(.hCI]SlO[] and vo(,abuhiry development. Phonemic awareness and phonics
instruction are provndc.d as students engage in reading, writing, listening, and speaking.
Instruction moves from demonstration and expllcn teaching, to guided practlce to:
indepe ndent _problem solving.

¥ Ww—.ﬂ-‘ S

Primary

Reading
. Instruction
QIntemctweRedd Aloud @ Gu1ded Rcadmg
@ Qharud Rtadm;_, Q Literature Study
@ (IUIdbd Reading .
@ Independent Reading

Q Indcpcndual Wntmg
@@ Guided Writing
Q Investigations

Q Interactive Writing \ ) _
0.‘3.1.13“3"5‘ Wﬁting 1 @ Interactive Read Aloud
S Vi | @ Word Study |
o Modeled or Shared Reading/W. rit.ing:._
Q Readers' Theater/Process Drama
0 ‘Choral Reading _ .
Q Poctry Sharmngesponse o

Skllls and Strategles Taught Durmg Readmg & kertmg

Phonemic Awareness / Phonics *#  Comprehension
Word Analysis / Spelling ®  Fluency

Handwriting #  Vocabulary




_: it - o, epr e

-ldmﬁfer_ms classroOm pra(;tlcﬁc Teachers .syste.matlca.l{y

: _.Flenble Groupmg Tcachers work W1th both heterogeneoué
and homogeneous groups of studcnts dependmg on the leacher S




ea’ e“nt
QD Commltmcnt boh()ol leaders plcdge a hvc—ycar:_-._-
commltment to the trammg, and: pamr:[pation of lhc staff. To
reaoh full mlplementduon of thcracy Collaborative, theschool - -
must mvest in‘the training ofa prlmary and/or an mlermedldtc--'
htcracy LOOI’ ‘n:'tor '

. ai'cducation teaéher and school.pnnclpai to develop d_-.-
"i_:__,.l?lcm‘-‘!‘* a !Of'a! plﬂn to support profc :

@ Staff Devclopmcnt _Teachers pammpate ina lon;:, term profcssnonal :
development program that integrates- thebry and practlce and is
conducted by a spwmily trained literacy coordmator who is based i in
the schcol
Staff Support theracy coordmators offer loug term support to the
staff ‘through study groups, in-class demonstratlon lessons; and
coaching. :

Professional Development of Literacy Coordmators Literacy
coordinators in- trammg participate ina year—long course that includes
7 to 8 weeks of training at OSU. After their initial year of training,
_hteracy uoordmalors attend ycarl y profess lonal deveiopment msntutes :




Phase 1 Aw

0 Develep a Iecal f)lan-
_ __-.Q}S_!Jbﬂ_llt an ap_p_lle_atlo

: chool leader called a ilteracy coordinator for prlmary
and/or a hteracy coordmator for lntermediate grades, with each
continuing to teach chrldren at the approprlate level.

Q@ Create a school= based l1teracy team made up.of classroom teachers, a
Reading Recovery teacher, Title I teacher, readmg specxal;st spemal
education teacher, and pnncnpal who- collaborate to provadc
leadership for the program.

Q Provide awareness sessions to capture teachers' mterest

Q@ Begin to build a:school book collection.

Q Introduce personnel to the framework.

Q Collect baseline data. -

Phase 3 School Le _'_eI !mplementatlon

@ Provide a. year—long' p_ofe' snonal development course.

@ Provide demon strations, coachmg, and analysns of: teachmg
Q Purchase more beoks for ‘readmg aloud gmded readmg, and :




pnmary and/or mtemledtate l:temcy coordmalom to work w1lh teachers af tﬁelr reepecﬂve
grade leve[s - : s s
theracy Coordmator

During Phase 2 of implementation, literacy coordinators are trained at Ohio State while
simultaneously implementing the Literacy Collaborative framework in their classrooms.

In the training year (Phase 2), the literacy coordinator
@ attends 7-8 weeks of training at OSU (spaced across the calendar year)

Q@ teaches’ chlldren for at least a half day each day at primary or 1ntermecl1dte levels usmg
the Llleracy Collaborative framework *

Q p'iruupatcs in locally-held guided meetings
Q videotapes and analyzes hlsfher leachmg durln&, literacy lessons
@ gathers baseline data
@ provides awareness sessions
In the implementation year (Phase 3), the literacy coordinator

Q providesa year-long professional development course for primary or intermediate
teachers in one school :

Q@ demonstrates and coaches in classrooms in the Literacy Collaborative school

Q@ continues teaching children for at least a half day every day at either the primary or
intermediate levels

Q attends all on-going professional development provided by Literacy Collaborative
Q gathers and analyzes data
In Phase 4 and beyond, the literacy coordinator

@ provides continued professional development and classroom support for participating
teachers in the Literacy Collaborative school

@ teaches children for at least a half day each day using the Literacy Collaborative
framework

Q trains te_ac_h_er_s new to the school

/Classroom Teacher
'}_Classroom teachers and other members of the lltcracy team partlclpate in trammg prov;ded




& 2 i
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Literacy Collaborative
at The Ohio State University
807 Kinnear Road, Columbus, Ohio 43212
Contact: Andrea McCarrier
Phone (614) 292-1759 m Fax (614) 688-3980 |













S S e

)LLABORATIVE

Appendix I: Responsibilities of a Literacy Coordinator

Year 1: Literacy Coordinator Tralning

1. Attend seven weeks of intensive training from Summer 2007 through Summer 2008,
2. Enroll for nine (9) hours of graduate credit from The Ohio State University.

3. Attend and successfully complete assignments associated with training.

4. Videotape literacy lessons as assigned, Reflect on videotaped lessons and send/bring
the videotapes and the written reflections w OSU.

5. Successfully complete all course work.

6. Implement The Ohio State University Literacy Callaborative Primary Framework in the
same classroom for at least two and ane-half hours per day, five days per week.

7. Cdbmmdmimmd&hmduldmhmdmwﬂﬁmmhmum
Literacy Collaborative guidelines for evaluation.




Year 2: Field Year
1. Develop and implement a four-year s1aff development Pprogram for primary grade
teachers within one building.
a. During Years 2 and 3. teach a course for primary teachers (40 contact hours
during Year 2; 20 contact hours during Year 3 10 contact hours during Years 4
and 5); and
b. Amange a schedule to coach all teachers who are members of the class
2. Work with children in & regular classroom setting for at least two and one-half hours
per day, five days per week, implementing primary Literacy Collaborative framework
3. Make presentations on the program to interested groups, including parents and the
board of education.

4. Continue data collection and evaluation in accordance with the district and primary
Literacy Collaborative guidelines.

5. Attend the bi-annuval National Insutute for Primary Literacy Coordinarors.

6. Anend six days professional development spansored by Literacy Collaborative at The
Ohia State Uriversity. In odd-numbered years. auendance at the Nationa) Institute will
replace 3 of the 6 days of professional development.

Years 3-5

1. Continue staff development as described in the Literacy Collaborative Standards.

2. Work with children on a daily basis implementing The Ohio State University Literacy
Collaborative Framework.
a&wnmmwuamwmmmmﬁmmedmmneom
State University Primary Literacy Collabarative guidelines.
&Am&bimudﬂmmfwwumwwum
Ohio State Univusityinfaﬂofndd-mmbemdyws.

S.Amdmdaysmfesdond
ommummmmmum@yﬂm:uw
[mﬁmwiﬂrephcciofdnsdnﬁor;m{euhsddewhpmminodd-mbundm
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Literacy Coladcrative program
evaivation.
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| evalyation plan

necessary

Plans for cument year |
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Superintendent of Schools
' Moorhead Area Public Schools  vemos.o7 081

School Board

Dr. Larry P. Nybladh, Superintendcn?

April 2, 2007

Approval of Policy

Attached please find the policy, School Board Policy Development, Adoption, Implementation,
and Review (221).

Suggested Resolution: Move to approve the policy, School Board Policy Development, Adoption,

Implementation, and Review (221), as presented.

LPN:mde
Attachment
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The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.
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my.moorhead.k12.mn.us Erickson, Michelle

Board Policies
School Board Policy Development, Adoption, Implementation, and Review
School Board Policy: 221 Section: 200 SCHOOL BOARD

Date Adopted: 8/27/2001 Date Revised:

Dates Reviewed: 10/27/2003
5/9/2005

[. PURPOSE

The purpose of this policy is to emphasize the importance of the policy making role of the Moorhead sSchool bBoard
to provide guidance on the ongoing structured review of policy and to clarify the responsibility of the school
administration for implementation of Moorhead 8School #Board policy.

[I. GENERAL STATEMENT OF POLICY

A. Formal guidelines are necessary to ensure our school community and the Moorhead Area Public School system
respond to its mission and operate in an effective, efficient and consistent manner. Therefore, a set of written policy
statements shall be maintained and modified as needed. These policies define the desire and intent of the Moorhead
School Board and are to be in a format which is sufficiently explicit to guide administrative action.

B. It shall be the responsibility of the Moorhead Area Public Schools Superintendent to implement 8School bBoard
policy and to recommend additions or modifications as needed. The administration is authorized to develop guidelines
and directives to implement 8School bBoard policies. These guidelines and directives shall not be inconsistent with
said policies. These written procedures shall be reviewed along with the School bBoard policies they are intended to
implement.

C. Employee and student handbooks shall be subject to an annual review and approval by the Moorhead School Board.
Sehoot prineipais Building administrators and other administrators who have handbook responsibilities shall present
recommended changes necessary to reflect new or modified policies. Changes of substance within handbooks shall be
reviewed by the Superintendent to assure compliance with sSchool bBoard policy before presenting to the $School
bBoard for approval.

IIl. DEVELOPMENT OF POLICY

A. The Moorhead School Board has the jurisdiction to legislate policy for the Moorhead Area Public School district
with the force and effect of law. School bBoard policy provides the general direction as to what the sSchool bBoard
wishes to accomplish while delegating implementation of the policy to administration.

B. The sSchool bBoard's written policies provide guidelines and goals to the school community. The policies shall be
the basis for the formulation of guidelines and directives by the administration. The sSchool BBoard shall determine
the effectiveness of the policies by evaluating periodic reports from the administration.

C. Policies may be proposed by a sSchool bBoard member, employee, student or member of the school district.
Proposed policies or ideas shall be submitted to the sSuperintendent for review prior to possible placement on the
sSchool bBoard agenda.

IV. ADOPTION OF POLICY

A. Moorhead School Board will give notice of proposed policy changes or adoption of new policies by placing the
item on the agenda for discussion at two 8School bBoard meetings. The policy changes shall be reviewed by the
district’s Policy Review Committee if possible before placing them on the School bBoard agenda. Proposals will be
distributed and sSchool bBoard and public comment will be allowed at both meetings prior to final sSchool bBoard
action.

,

B. The ﬁﬂg'l action taken to adopt proposed new policies or revised policies shall be by simple majority vote of the
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§School bBoard subsequent to the second meeting. The policy will become effective on the date the policy is adopted
or a date stated in the motion, whichever is later.

C. In case of an emergency or due to legislative, legal or state department required modifications or time lines in which
the sSchool bBoard has no control, a new or modified policy may be adopted by a majority vote of a quorum of the
8School bBoard. A statement regarding the need for immediate adoption of the policy shall be included in the minutes.
The sSchool bBoard has the discretion to determine what constitutes an emergency situation.

V. IMPLEMENTATION OF POLICY

A. It shall be the responsibility of the Meerhead sSuperintendent to implement Moorhead 8School bBoard policies and
to develop administrative guidelines and directives to provide greater specificity and consistency in the process of
implementation. These guidelines and directives, including employee and student handbooks, shall be subject to annual
review and approval of the sSchool bBoard.

B. Paper copies of the policy manual are to be maintained by the sSchool bBoard chair, sSchool bBoard clerk and
distrret sSuperintendent. Moorhead sSchool bBoard members, employees and the public will be able to access the
policy manual at the district's Web site (www.moorhead.k12.mn.us). It shall be the responsibility of the
sSuperintendent, School bBoard secretary, individual sSchool bBoard members, and others designated by
administration to keep the policy manuals current.

C. When there is no Moorhead sSchool bBoard policy in existence to provide guidance on a matter, the Superintendent
efMoorhead Area-Publie-Sehools is authorized to act appropriately under the circumstances keeping in mind the
educational philosophy and financial condition of the school district. Under such circumstances, the sSuperintendent
shall advise the $School bBoard of the need for a policy and present a recommended policy to the 8School bBoard for
approval.

VL. POLICY REVIEW

A. Moorhead sSchool bBoard policies will be reviewed at least once every four years. Administrative procedures
supporting those policies will be reviewed at the same time. The Moorhead Policy Review Committee when possible
will review and make recommendations to current policy as they come forward for periodic review. Their
recommendations will be brought forward to the 8School bBoard by the sSuperintendent.

Legal References:

Minnesota Statute 123B.02 Subd. | (School District Powers)
Minnesota Statute 123B.09 Subd. 1 (School Board Powers)
Minnesota Statute 123B.143 (Superintendent)

Cross References:

Moorhead School Board Policy 201: School Board Legal Status
Moorhead School Board Policy 233: Policy Review Committee
Moorhead School Board Policy 310: School Superintendent




Memo S.07.082

School Board
Dr. Larry P. Nybladh, Superintcndentﬁpy\
April 2, 2007

Approval of Policy

Attached please find the policy, Employee Drug and Alcohol Testing (421).

Suggested Resolution: Move to approve the policy, Employee Drug and Alcohol Testing (421),

as presented.

LPN:mde
Attachment

The &00 the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.
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Board Policies
Employee Drug and Alcohol Testing
School Board Policy: 421 Section: 400 EMPLOYEE/PERSONNEL
Date Adopted: 12/12/1994 Date Revised: 12/9/2002

Dates Reviewed: 5/11/1998
12/9/2002

L. PURPOSE

A. The Moorhead 8School bBoard recognizes the significant problems created by drug and alcohol use in sociely in
general, and the public schools in particular. The 8School bBoard further recognizes the important contribution that the
public schools have in shaping the youth of today into the adults of tomorrow.

B. It is the belief of the Moorhead $School bBoard that a work environment free of drug and alcohol use will not only
be safer, healthier, and more productive, but will also be more conducive to effective learning. Therefore, to provide
such an environment, the purpose of this policy is to provide authority so that the sSchool bBoard may require all
employees and/or job applicants to submit to drug and alcohol testing in accordance with the provisions of this policy
and as provided in federal law and Minn. Stat. 181.950 through 181.957.

Il. GENERAL STATEMENT OF POLICY

A. All Moorhead Area Public sSchool éDistrict employees and job applicants whose positions require a commercial

driver’s license will be required to undergo drug and alcohol testing in accordance with federal law and the applicable

provisions of this policy. The school district also may request or require that drivers submit to drug and alcohol testing
f this policy and as provided in Minn. Stat. 181.950-181.957.

B. The Moorhead Area Public sSchool dDistrict may request or require that any school district employee or job
applicant, other than an employee or applicant whose position requires a commercial driver's license, submit to drug
and alcohol testing in accordance with the provisions of this policy and as provided in Minn. Stat. 181.950 through
181.957.

C. The use, possession, sale, purchase, transfer, or dispensing of any drugs not medically prescribed is prohibited on
school district property (which includes school district vehicles), while operating school district vehicles or equipment,
and at any school-sponsored program or event. Use of drugs which are not medically prescribed is also prohibited
throughout the school or work day, including lunch or other breaks, whether or not the employee is on or off school
property. Employees under the influence of drugs which are not medically prescribed are prohibited from entering or
remaining on school district property. (Refer to Article IV, Section C for additional definitions.)

D. The use, possession, sale, purchase, transfer, or dispensing of alcohol is prohibited on school district property
(which includes school district vehicles), while operating school district vehicles or equipment, and at any school-
sponsored program or event. Use of alcohol is also prohibited throughout the school or work day, including lunch or
other breaks, whether or not the employee is on or off school district property. Employees under the influence of
alcohol are prohibited from entering or remaining on school district property.

E. Any employee who violates this section shall be subject to discipline which includes, but is not limited to,
immediate suspension without pay and immediate discharge.

IIL. FEDERALLY MANDATED DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS

A. General Statement of Policy.

All persons subject to commercial driver's license requirements shall be tested for alcohol, marijuana, cocaine,
amphetamines, opiates (including heroine), and phencyclidine (PCP), pursuant to federal law. Drivers who test positive
for alcohol or drugs shall be subject to disciplinary action, which may include termination of employment.




L. "Actual Knowledge" means actual knowledge by the school district that a driver has used alcohol or controlled
substances based on: (a) direct observation of the employee's use (not observation of behavior sufficient to warrant
reasonable suspicion testing); (b) information provided by a previous employer; (c) a traffic citation; or (d) an
employee's admission, except when made in connection with a qualified employee self-admission program.

2. "Alcohol Screening Device" (ASD) means a breath or saliva device, other than an Evidential Breath Testing Device
(EBT), that is approved by the National Highway Traffic Safety Administration and placed on its Conforming Products
List for such devices.

3. "Breath Alcohol Technician" (BAT) means an individual who instructs and assists individuals in the alcohol testing

process and who operates the Evidential Breath Testing Device (EBT).

24. "Commercial motor vehicle" (CMV) includes a vehicle which is designed to transport 16 or more passengers,
including the driver.

5. "Designated Employer Representative" (DER) means a designated school district representative authorized to take
immediate action to remove employees from safety-sensitive duties, to make required decisions in the testing and
evaluation process, and to receive test results and other communications for the school district.

6. "DOT" means United States Department of Transportation.

37. "Driver" includes full-time, regularly employed drivers, casual, intermittent or occasional drivers, leased drivers,
and independent owner-operator contractors.

48. "Evidential Breath Testing Device" (EBT) means an EBT approved by the National Highway Traffic Safety
Administration for the evidentiary testing of breath for alcohol concentration.

$9. "Medical Review Officer" (MRO) means a licensed physician responsible for receiving laboratory results
generated by the school district's drug testing program who has knowledge of substance abuse disorders and
appropriate medical knowledge and training to interpret and evaluate an individual's positive test result together with
that individual's medical history and any other biomedical information.

10. "Refusal to Submit" (to an alcohol or controlled substances test) means that a driver; (a) fails to appear for any test
within a reasonable time, as determined by the school district, consistent with applicable DOT regulations, after being
directed to do so; (b) fails to remain at the testing site until the testing process is complete: (c) fails to provide a urine
specimen or an adequate amount of saliva or breath for any DOT drug or alcohol test: (d) fails to permit the
observation or monitoring of the driver's provision of a specimen in the case of a directly observed or monitored
collection ina drug test; (e) fails to provide a sufficient breath specimen or sufficient amount of urine when directed

and it has been determined that there was no adequate medical explanation for the failure; (f) fails or declines to take

an additional test as directed; (g) fails to undergo a medical examination or evaluation, as directed by the Medical
Review Officer or the Designated Employer Representative; (h) fails to cooperate with any part of the testing process
(e.g., refuses to empty pockets when so directed by the collector, behaves in a confrontational way that disrupts the
collection process, fails to sign the certification on the forms); or (i) is reported by the Medical Review Officer as
having a verified adulterated or substituted test result. An applicant who fails to appear for a pre-employment test, who
leaves the testing site before the pre-employment testing process commences, or who does not provide a urine
specimen because he or she has left before it commences is not deemed to have refused to submit to testing.

611. "Safety-sensitive functions" are on-duty functions from the time the driver begins work or is required to be in
readiness to work until relieved from work, and include such functions as driving, loading and unloading vehicles, or
supervising or assisting in the loading or unloading of vehicles, servicing, repairing, obtaining assistance to repair, or
remaining in attendance during the repair of a disabled vehicle.

12. "Stand Down" means to temporarily remove an employee from performing safety-sensitive functions after a
laboratory reports a confirmed positive, an adulterated, or a substituted test result but before a Medical Review Officer
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#13. "Screening Test Technician" (STT) means anyone meeting the requirements for a BAT who may act as an STT,
provided that the individual has demonstrated proficiency in the operation of non-evidential screening devices
(approved for use in lieu of EBTs to perform screening tests).

#14. "Substance Abuse Professional” (SAP) means a licensed physician or a licensed or certified psychologist, social
worker, employee assistance professional, or a certified addiction counselor with the knowledge and clinical
experience in the diagnosis and treatment of alcohol, controlled substances, and related disorders. For additional
definitions, see Article IV, Section C.

C. Policy and Educational Materials

L. The school district shall provide a copy of this policy and procedures (421. 1) to each driver prior to the start of its
alcohol and drug testing program and to each driver subsequently hired or transferred into a position requiring driving
of a Commercial Motor Vehicle (CMV).

2. The school district shall provide to each driver information concerning the effects of alcohol and controlled
substances use on an individual's health, work, and personal life; signs and symptoms of an alcohol or drug problem; i3
suspeeted; and available methods of intervening when an alcohol or drug problem is suspected, including
confrontation, referral to an employee assistant program, and/or referral to management.

3. The school district shall provide written notice to representatives of employee organizations that the information
described above is available.

4. The school district shall require a school district to obtain a signed statement from each driver certifying that he or
she has received a copy of these materials. This statement should be in the form of Attachment A to this policy. The

school district will maintain the original signed certificate and will provide a copy to the driver if the driver so requests.

D. Alcohol and Controlled Substances Testing Program Manager

1. The program manager will coordinate the implementation, direction, and administration of the alcohol and
controlled substances testing policy for bus drivers. The program manager is the principal contact for the collection
site, the testing laboratory, the Medical Review Officer (MRO), the Breath Alcohol Technician (BAT), the Substance
Abuse Professional (SAP), and the person submitting to the test. Employee questions concerning this policy shall be
directed to the program manager.

2. The school district shall designate a program manager and provide written notice of the designation to each driver
along with this policy.

1. Alcohol Concentration. No driver shall report for duty or remain on duty requiring the performance of safety-
sensitive functions while having an alcohol concentration of 0.04 or greater. Drivers who tests greater than (.04 will be
taken out of service and will be subject to evaluation by a professional and retesting at the driver's expense.

2. Alcohol Possession. No drivers shall be on duty or operate a Commercial Motor Vehicle (CMV) while the driver
possesses alcohol.

3. On-Duty Use. No driver shall use alcohol while performing safety- sensitive functions.

4. Pre-Duty Use. No driver shall perform safety-sensitive functions within four (4) hours after using alcohol.

5. Use Following an Accident. No driver required to take a post-accident test shall use alcohol for eight (8) hours
following the accident, or until he/she undergoes a post-accident alcohol test, whichever occurs first.

6. Refusal to Submit to a Required Test. No driver shall refuse to submit to an alcohol or controlled substances test
required by post-accident, random, reasonable suspicion, return-to-duty, or follow-up testing requirements. A verified
adulterated or substituted drug test shall be considered a refusal to test.

.
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7. Use of Controlled Substances. No driver shall report for duty or remain on duty requiring the performance of safety-
sensitive functions when the driver uses any controlled substance, except when the use is pursuant to instructions
(which have been presented to the school district) from a physician who has advised the driver that the substance does
not adversely affect the driver's ability to safely operate a CMV.

8. Positive, Adulterated, or Substituted Test for Controlled Substance. No driver shall report for duty, remain on duty,
or perform a safety-sensitive function if the driver tests positive for controlled substances or has adulterated or
substituted a test specimen for controlled substances.

9. General Prohibition. Drivers are also subject to the general policies and procedures of the school district which
prohibit the possession, transfer, sale, exchange, reporting to work under the influence of drugs or alcohol, and
consumption of drugs or alcohol while at work or while on school district premises or operating any school district
vehicle, machinery, or equipment.

F. Other Alcohol-Related Conduct. No driver found to have an alcohol concentration of 0.02 or greater but less than
0.04 shall perform safety-sensitive functions for at least 24 hours following administration of the test. The school
district will not take any, action under this policy other than removal from safety-sensitive functions based solely on
test results showing an alcohol concentration of less than 0.04, but may take action otherwise consistent with law and
policy of the school district.

G. Prescription Drugs. A driver shall inform his or her supervisor if at any time the driver is using a controlled
substance pursuant to a physician's prescription. The physician's instructions shall be presented to the school district
upon request. Use of a prescription drug shall be allowed if the physician has advised the driver that the prescribed
drug will not adversely affect the driver's ability to safely operate a Commercial Motor Vehicle (CMV).

H. Testing Requirements
1. Pre-Employment Testing

a. A driver applicant shall undergo testing for controlled substances before the first time the driver performs safety
sensitive functions for the school district.

b. Tests shall be conducted only after the applicant has received a conditional offer of employment.

c. In order to be hired, the applicant must test negative and must sign an agreement in the form of Attachment B to this
policy, authorizing former employers to release to the school district all information on the applicant's alcohol tests
with results of blood alcohol concentration of 0.04 or greater higher, or verified positive results for controlled
substances, or refusals to be tested (including verified adulterated or substituted drug test results), or any other
violations of DOT agency drug and alcohol testing regulations, or, if the applicant violated the testing regulations,
documentation of the applicant's successful completion of DOT return-to-duty requirements (including follow-up

tests), end-eny-SAd-referrals; within the preceding two (2) years.

d. The applicant also must be asked whether he or she has tested positive, or refused to test, on any pre-employment
drug or alcohol test administered by an employer to which the employee, during the last two (2) years, applied for, but
did not obtain, safety-sensitive transportation work covered by DOT testing rules.

2. Post-Accident Testing

a. As soon as practicable following an accident involving a Commercial Motor Vehicle (CMV), the school district shall
test the driver for alcohol and controlled substances if the accident involved the loss of human life or if the driver
receives a citation for a moving traffic violation arising from an accident which results in bodily injury or disabling
damage to a motor vehicle.

b. Drivers should be tested for alcohol use within two (2) hours and no later than eight (8) hours after the accident.

¢. Drivers should be tested for controlled substances no later than thirty-two (32) hours after the accident.

d. A driver subject to post-accident testing must remain available for testing, or shall be considered to have refused to
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submit to the test.

e. If a post-accident alcohol test is not administered within two (2) hours following the accident, the school district
shall prepare and maintain on file a record stating the reasons the test was not promptly administered and continue to
attempt to administer the alcohol test within eight (8) hours.

f. If a post-accident alcohol test is not administered within eight (8) hours following the accident or a post-accident
controlled substances test is not administered within thirty-two (32) hours following the accident, the school district
shall cease attempts to administer the test, and prepare and maintain on file a record stating the reasons for not
administering the test.

3. Random Testing

a. The school district shall conduct tests on a random basis at unannounced times throughout the year, as required by
the federal regulations.

b. The school district shall test for alcohol at a minimum annual percentage rate of 25 10% of the average number of
driver positions, and for controlled substances, at a minimum annual percentage of 50%.

c. The school district shall adopt a scientifically valid method for selecting drivers for testing, such as random number
table or a computer-based random number generator that is matched with identifying numbers of the drivers. Each

driver shall have an equal chance of being tested each time selections are made.

d. Random tests shall be unannounced. Dates for administering random tests shall be spread reasonably throughout the
calendar year.

de. Drivers shall proceed immediately to the collection site upon notification of selection, provided, however, that if
the driver is performing a safety-sensitive function, other than driving, at the time of notification, the driver shall case
to perform the function and proceed to the collection site as soon as possible.

a. The school district shall require a driver to submit to an alcohol test and/or controlled substances test when a
supervisor or school district official, who has been trained in accordance with the regulations, has reasonable suspicion
to believe that the driver has used alcohol and/or controlled substances on duty or within four (4) hours before coming
on duty. The test shall be done as soon as practicable following the observation of the behavior indicative of the use of
controlled substances or alcohol.

b. The reasonable suspicion determination must be based on specific, contemporaneous, articulable observations
concerning the driver's appearance, behavior, speech, or body odors. The required observations for reasonable
suspicion of a controlled substances violation may include indications of the chronic and withdrawal effects of
controlled substances.

c. Alcohol testing shall be administered within two (2) hours following a determination of reasonable suspicion. If it is
not done within two (2) hours, the school district shall prepare and maintain a record explaining why it was not
promptly administered and continue to attempt to administer the alcohol test within eight (8) hours following the
determination of reasonable suspicion, the school district shall cease attempts to administer the test, and state in the
record the reasons for not administering the test.

d. The supervisor or school district official who makes observations leading to a controlled substances reasonable
suspicion test shall make and sign a written record of the observations within twenty-four (24) hours of the observed
behavior or before the results of the drug test are released, whichever is earlier.

5. Return-To-Duty Testing

A driver found to have violated this policy shall not return to work until a Substance Abuse Professional has
determined the employee has successfully complied with prescribed education and/or treatment and until undergoing
return-to-duty tests indicating an alcohol concentration of less than 0.02 and a confirmed negative result for the use of
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controlled substances.
6. Follow-Up Testing

When a Substance Abuse Professional (SAP) has determined that a driver is in need of assistance in resolving
problems with alcohol and/or controlled substances, the driver shall be subject to unannounced follow- -up testing as
directed by the SAP for up to sixty (60) months after completing a treatment program.

87. Right to Refuse and Attendant Consequences

a. A driver or driver applicant has-the-rightto may refuse to undergo drug and alcohol testing.

b. Refusal to submit to test

cond rt-etearty-obstruets-the-testing-proeess a required druz or a!cohol tc-;t SubjECtS the dnvcr or
driver apphcant to lhc consequences speaﬁed in fcderal regulations as well as the civil and/or criminal penalty
provisions of 49 U.S.C 521(b). In addition, a refusal to submit to testing establishes a presumption that the driver or
driver applicant would test positive if a test were conducted and makes the driver or driver applicant subject to
discipline or disqualification under this policy.

dc. A driver applicant who refuses to submit to testing shall be disqualified from further consideration for the
conditionally-offered position.

ed. An employee who refuses to submit to testing shall not be permitted to perform safety-sensitive functions and will

be com1dcrcd msubordmate and SubjC(.l to d:smp[mary aut:on, up to and 1ncludmg dlsmlssal 5Fhe-emp-l-eyee-ml-i—be
: ' retions: If

an emnlovce is offered an opporlumtv to return to a DOT safet_y sensitive. dutv lhe emp]oyec will be cvalualed bya
Substance Abuse Professional and must submit to a return-to-duty test prior to being considered for reassignment (o
safety-sensitive functions.

fe. Drivers or driver applicants who refuse to submit to required testing will be required to sign Attachment B C.

I. Testing Procedures
1. Centrelled-Substanees Drug Testing.

a. Centretled-substanees Drug testing is conducted by analyzing a donor's urine specimen. Split urine samples will be
collected in accordance with federal regulations. The donor will provide a urine sample at a designated collection site.
The collection site personnel will then pour the sample into two sample bottles, labeled "primary" and "split," seal the
specimen bottles, complete the chain of custody form, and prepare the specimen bottles for shipment to the testing
laboratory for analysis. The specimen preparation shall be conducted in sight of the donor.

b. If the donor is unable to provide the appropriate quantity of urine, the collection site person shall instruct the
individual to drink ret-mere than24 up to forty (40) ounces of fluid and—aftera distributed reasonably throughout a

period of net-mere-thentwe-(2} up to three (3) hoursyegain to attempt to provide a sample. If the individual is still
unable to provide a complete sample, the test shall be discontinued and the school district notified. The MR

Designated Employer Representative shall refer the donor for a medical evaluation to determine if the donor's inability
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to provide a specimen is genuine or constitutes a refusal to test. For pre-employment testing, the school district may
elect not to have a referral made, and revoke the employment offer.

¢. Drug test results are reported directly to the ‘Medical Review Officer (MRO) by the testing laboratory. The MRO
reports the results to the sehoekdistriet Designated Employee Representative. If the results are negative, the school
district is informed and no further action is necessary. If the test result is confirmed positive, adulterated, substituted, or
invalid, the MRO shall give the donor an opportunity to discuss the test result. The MRO will contact the donor
directly, on a confidential basis, to determine whether the donor wishes to discuss the test results. The MRO shall
notify each donor that the donor has seventy-two (72) hours in which to request a test of the split specimen at the
donor's expense.

d. If the donor requests an analysis of the split specimen within seventy-two (72) hours of having been informed of a
confirmed positive test, the Medical Review Officer (MRO) shall direct, in writing, the laboratory to provide the split
specimen to another Department of Health and Human Services-SAMHSA certified laboratory for analysis. If the
donor has not contacted the MRO within seventy-two (72) hours, the donor may present the MRO information
documenting that serious illness, injury, or inability to contact the MRO, lack of actual notice of the confirmed positive
test, or other circumstances unavoidably prevented the donor from timely making contact. If the MRO concludes that
there is a legitimate explanation for the donor's failure to contact him/her within seventy-two (72) hours, the MRO
shall direct the analysis of the split specimen. The MRO will review the confirmed positive test result to determine
whether there is an acceptable medical reason for the positive result. The MRO shall confirm and report a positive test
result to the seheet-distriet Designated Emplovyer Representative when there is no legitimate medical reason for a
positive test result as received from the testing laboratory.

e. If, after making reasonable efforts and documenting those efforts, the Medical Review Officer (MRO) is unable to
reach the donor directly, the MRO must contact the sehooldistriet Designated Employee Representative (DER) who
will direct the donor to contact the MRO. If the seheel-distriet DER is unable to contact the donor, the donor will be
suspended from performing safety-sensitive functions.

f. The MRO may confirm the test as a positive without having communicated directly with the donor about the test
results under the following circumstances:

(1) The donor expressly declines the opportunity to discuss the test results: or
seventy-two (72) hours of being instructed to do so by
(3) The Medical Review Officer and the Designated Employee Representative, after making and documenting all

reasonable efforts, have not been able to contact the donor with ten (10) days of the date the confirmed test result was
received from the laboratory.

2. Alcohol Testing

a. The federal alcohol testing mes regulations require breath testing to be administered by a Breath Alcohol
Technician (BAT) using an Evidential Breath Testing Device (EBT) or an Alcohol Screening Device (ASD). EBTs
and ASDs can be used for screening tests but only EBTs can be used for confirmation tests. Fwe-(2) -breath-tests-are

d a "negative" test. #-the-ateohot

c. If the donor attempts and fails to provide sufficient saliva for an Alcohol Screening Device. the Designated
Employer Representative will immediately arrange to use an Evidential Breath Testing Device. If the donor attempts
and fails to provide an adequate amount of breath, the school district will direct the donor to obtain a written evaluation
from a licensed physician to determine if the donor's inability to provide a breath sample is genuine or constitutes a
refusal to test.




cottfematory-testeondueted-enanFR HH-brerettree st rinttes: If the screening test results show
alcohol concentration of 0.02 or higher, a confirmatory test conducted on an Evidential Breath Testing Device will be

required to be performed between 15 and 30 minutes after the completion of the screening test.

e. Alcohol tests are reported directly to the Designated Employer Representative sehool-distriet's-testing-progeam

manager.

J. Driver/Driver Applicant Rights

L. All drivers and driver applicants subject to the controlled substances testing provisions of this policy who receive a
confirmed positive test result for the use of controlled substances, have the right to request, at the driver's or driver
applicant's expense, a confirming retest of the split urine sample. If the confirming retest is negative no adverse action
will be taken against the driver, and a driver applicant will be considered for employment.

2. The school district will not discharge a driver who, for the first time, receives a confirmed positive drug or alcohol
test UNLESS:

a. The school district has first given the employee an ‘opportunity to participate in, at the employee's own expense or
pursuant to coverage under an employee benefit plan, either a drug or alcohol counseling or rehabilitation program,
whichever is more appropriate, as determined by the school district after consultation with the Substance Abuse
Professional; and

b. The employee refuses to participate in the recommended program, or fails to successfully complete the program as
evidenced by withdrawal before its completion or by a positive test result on a confirmatory test after completion of
the program.

c. This limitation on employee discharge does not bar discharge of a employee for reasons independent of the first
confirmed positive test result.

K. Testing Laboratory

The testing laboratory for controlled substances will be Medtox, Inc. - 402 W. County Road D, St. Paul, Minnesota
55112 (612) 636-7466 - which is a laboratory certified by the Department of Health and Human Services-SAMHSA to
perform controlled substances testing pursuant to federal regulations.

L. Confidentiality of Test Results

All alcohol and controlled substances test results and required records of the drug and alcohol testing program are
considered confidential information under federal law and private data on individuals as that phrase is defined in Minn.
Stat. Ch. 13. Any information concerning the individual's test results and records shall not be released without written
permission of the individual, except as provided for by regulation or law.

1. The school district shall keep and maintain records in accordance with the federal regulations in a secure location
with controlled access.

2. The required records shall be retained for the following minimum periods:
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Basic records - 5 years

Lresults with concentration of 0.02 or greater; (b) verified positive
submit to required tests (including substituted or adulterated d
reports; (e) all follow-up tests and schedules for follow-up tests; (f) calibration docum

the testing programs; and (h) each annual calendar year summary.

Collection and training records - 2 years

Negative and canceled eontroted-substance drug tests- lyear

Alcohol tests with less than 0.02 concentration - lyear

3. The school district shall also maintain an annual calendar year summary of the results of required testing.
N. Training

The school district shall designate certain employees to make determinations of reasonable suspicion. The designated
employees shall receive at least sixty (60) minutes of training on alcohol misuse and at least sixty (60) minutes of
training on controlled substance use. The training shall include physical, behavioral, speech, and performance
indicators of probable misuse of alcohol and use of controlled substances. The training will be used by the supervisors
to make determinations of reasonable suspicions.

1. Removal. The school district shall remove a driver who has engaged in prohibited conduct from safety-sensitive
functions. A driver shall not be permitted to return to safety-sensitive functions until and unless the return-to-duty
requirements of federal DOnggul_aﬂqniha_\g_bgmgomp]e_m_d.

2. Referral, Evaluation, and Treatment

a. A driver or driver applicant who has engaged in prohibited conduct shall be provided a listing of Substance Abuse
Professionals readily available to the driver or applicant and acceptable to the school district.»

b. If the school district offers a driver an opportunity to return to a DOT safety-sensitive duty following a violation, the
driver must be evaluated by a Substance Abuse Professional (SAP) and the driver is required to successfully comply
with the SAP's evaluation recommendations ( education, treatment, follow-up evaluation(s). and/or ongoing services).
The school district is not required to provide a SAP evaluation or any subsequent recommended education or
treatment.

c. Drivers are responsible for payment for Substance Abuse Professional evaluations and services unless a collective
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3. Disciplinary Action

a. Any driver who refuses to submit to post-accident, random, reasonable suspicion, or follow-up testing not only shall
not perform or continue to perform safety-sensitive functions, but also may be subject to disciplinary action, which
may include immediate suspension without pay and/or immediate discharge.

b. Drivers who test positive with verification of a confirmatory test or are otherwise found to be in violation of this
policy or the federal regulations shall be subject to disciplinary action, which may include immediate suspension
without pay and/or immediate discharge.

¢. Nothing in this policy limits or restricts the right of the school district to discipline or discharge a driver for conduct
which not only constitutgs prohibited conduct under this policy but also violates the school district's other rules or
policies.

P. Other Testing

The school district may request or require that drivers submit to drug and alcohol testing other than that  required by
federal law. For example, drivers may be requested or required to undergo drug and alcohol testing on an annual basis
as part of a routine physical examination. Such additional testing of drivers will be conducted only in accordance with
the provisions of this policy and as provided in Minn. Stat. 181.950-181.957. For purposes of such additional, non-

mandatory testing, drivers fall within the definition of "other employees" covered by Section IV. of this policy.

(Continued)
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IV.DRUG AND ALCOHOL TESTING FOR OTHER EMPLOYEES

The school district may request or require drug and alcohol testing for other school district personnel, i.e., non-school
bus drivers, or job applicants for such positions. The school district does not have a legal duty to request or require any
employee or job applicant to undergo drug and alcohol testing as authorized in this policy, except for school bus
drivers and other drivers of Qo_mmcr_ci_a_a_lMp;gr_V_emcle_s (CMVs) who are subject to federally mandated testing. (See
Section II1. of this policy.) If a school bus driver is requested or required to submit to drug or alcohol testing beyond

that mandated by federal law, the provisions of Section IV. of this policy will be applicable to such testing.

A. Circumstances Under Which Drug or Alcohol Testing May Be Requested or Required:

1. General Limitations

a. The school district will not request or require an employee or job applicant whose position does not require a
commercial driver's license to undergo drug or alcohol testing, unless the testing is done pursuant to this drug and
alcohol testing policy; and is conducted by a testing laboratory which participates in one of the programs listed in
Minn. Stat. 181.953, Subd. 1.

b. The school district will not request or require an employee or job applicant whose position does not require a
commercial driver's license to undergo drug and alcohol testing on an arbitrary and capricious basis.

2. Job Applicant Testing

The school district may request or require any job applicant whose position does not require a commercial driver's
license to undergo drug and alcohol testing, provided a job offer has been made to the applicant and the same test is
requested or required of all job applicants conditionally offered employment for that position. If a job applicant has
received a job offer which is contingent on the applicant passing drug and alcohol testing, the school district may not
withdraw the offer based on a positive test result from an initial screening test that has not been verified bya
confirmatory test. In the event the job offer is subsequently withdrawn, the school district shall notify the job applicant
of the reason for its action.

3. Random Testing
The school district may request or require only employees in safety-sensitive positions to undergo drug and alcohol
testing on a random selection basis. Safety-sensitive positions subject to this policy are identified on Attachment H of

this policy.

4. Reasonable Suspicion Testing

The school district may request or require any employee to undergo drug and alcohol testing if the school district has a
reasonable suspicion that the employee:

a. is under the influence of drugs or alcohol:

b. has violated the school district's written work rules prohibiting the use, possession, sale or transfer of drugs or




alcohol while the employee is working or while the employee is on the school district premises or operating the school
district's vehicles, machinery, or equipment;

¢. has sustained a personal injury, as that term is defined in Minn. Stat. 176.011, Subd. 16, or has caused another
employee to sustain a personal injury; or

d. has caused a work-related accident or was operating or helping to operate machinery, equipment, or vehicles
involved in a work-related accident.

5. Treatment Program Testing

The school district may request or require any employee to undergo drug and alcohol testing if the employee has been
referred by the school district for chemical dependency treatment or evaluation or is participating in a chemical
dependency treatment program under an employee benefit plan, in which case the employee may be requested or
required to undergo drug and alcohol testing without prior notice during the evaluation or treatment period and for a
period of up to two (2) years following completion of any prescribed chemical dependency treatment program.

6. Routine Physical Examination Testi ing

The school district may request or require any employee to undergo drug and alcohol testing as part of a routine
physical examination provided the drug or alcohol test is requested or required no more than one annually and the
employee has been given at least two weeks' written notice that a drug or alcohol test may be requested or required as
part of the physical examination.

B. No Legal Duty to Test

The school district does not have a legal duty to request or require any employee or job applicant whose position does
not require a commercial driver's license to undergo drug and alcohol testing.

C. Definitions
1. "Drug" means a controlled substance as defined in Minnesota Statutes.

2. "Drug and alcohol testing," "drug or alcohol testing," and "drug or alcohol test" mean analysis of a body component
sample according to the standards established under one of the programs listed in Minn. Stat. 181.953, Subd. 1, for the
purpose of measuring the presence or absence of drugs, alcohol, or their metabolites in the sample tested.

3. "Other Employees" means any persons, independent contractors, or persons working for an independent contractor
who perform services for compensation, either full-time or part-time, in whatever form, except for persons whose
positions require a commercial driver's license, for the school district, and includes both professional and
nonprofessional personnel. Persons whose positions require a commercial driver's license are primarily governed by
the provisions of the school district's drug and alcohol testing policy relating to school bus drivers (Section III). To the
extent that the drug and alcohol testing of persons whose positions require a commercial driver's license is not
mandated by federal law and regulations, such testing shall be governed by Section IV. of this policy and the drivers
shall fall within this definition of "other employees."

4. "Job applicant" means a person, independent contractor, or person working for an independent contractor who
applies to become an employee of the school district in a position that does not require a commercial driver's license,
and includes a person who has received a job offer made contingent on the person passing drug or alcohol testing. Job
applicants for positions requiring a commercial driver's license are primarily governed by the provisions of the school
district's drug and alcohol testing policy relating to school bus drivers (Section III).

5. "Positive test result” means a finding of the presence of drugs, alcohol, or their metabolites in the sample tested in
levels at or above the threshold detection levels contained in the standards of one of the programs listed in Minn. Stat.
181.953, Subd. 1.

6. "Random selection basis" means a mechanism for selection of employees that:




5. prenatal exposure to a controlled substance used by the mother for a nonmedical purpose, as evidenced by
withdrawal symptoms in the child at birth, results of a toxicology test performed on the mother at delivery or the
child's birth, or medical effects or developmental delays during the child's first year of life that medically indicate
prenatal exposure to a controlled substance:;

6. medical neglect as defined by Minnesota Statute 260C.007, Subd. 4, clause (5);

7. chronic and severe use of alcohol or a controlled substance by a parent or person responsible for the care of the child
that adversely affects the child's basic needs and safety;

8. emotional harm from a pattern of behavior which contributes to impaired emotional functioning of the child which
may be demonstrated by a substantial and observable effect in the child's behavior, emotional response, or cognition
that is not within the normal range for the child's age and stage of development, with due regard to the child's culture.

Neglect does not include spiritual means or prayer for treatment or care of disease where the person responsible for the
child's care in good faith has selected and depended on those means for treatment or care of disease, except where the
lack of medical care may cause serious danger to the child's health.

E. "Physical Abuse" means any physical injury, mental injury, or threatened injury, inflicted by a person responsible
for the child's care other than by accidental means; or any physical or mental injury that cannot reasonably be
explained by the child's history of injuries or any aversive or deprivation procedures, or regulated interventions, that
have not been authorized by Minnesota Statute 121A.67 or 245.825.

Abuse does not include reasonable and moderate physical discipline of a child administered by a parent or legal
guardian which does not result in an injury. Abuse does not include the use of reasonable force by a teacher, principal,
or school employee as allowed by Minnesota Statute 121A.582.

Actions which are not reasonable and moderate include, but are not limited to, any of the following that are done in
anger or without regard to the safety of the child: (1) throwing, kicking, burning, biting, or cutting a child; (2) striking a
child with a closed fist; (3) shaking a child under age three; (4) striking or other actions which result in any
nonaccidental injury to a child under 18 months of age; (5) unreasonable interference with a child's breathing; (6)
threatening a child with a weapon, as defined in Minn. Stat. 609.02, subd. 6; (7) striking a child under age one on the
face or head; (8) purposely giving a child poison, alcohol, or dangerous, harmful, or controlled substances which were
not prescribed for the child by a practitioner, in order to control or punish the child, or giving the child other substances
that substantially affect the child's behavior, motor coordination, or judgment or that result in sickness or internal
injury, or subject the child to medical procedures that would be unnecessary if the child were not exposed to the
substances; (9) unreasonable physical confinement or restraint not permitted under Minnesota Statute 609.379
including, but not limited to, tying, caging, or chaining; or (10) in a school facility or school zone, an act by a person
responsible for the child's care that is a violation under Minnesota Statute 121A.58.

F. "School Personnel" means professional employee or professional's delegate of the school district who provides
health, educational, social, psychological, law enforcement or child care services.

G. "Sexual Abuse" means the subjection of a child by a person responsible for the child's care, by a person who has a
significant relationship to the child (as defined in Minnesota Statute 609.341, subd. 15), or by a person in a position of
authority (as defined in Minnesota Statute 609.341, subd. 10) to any act which constitutes a violation of Minnesota
statutes prohibiting criminal sexual conduct. Such acts include sexual penetration as well as sexual contact. Sexual
abuse also includes any act involving a minor which constitutes a violation of Minnesota statutes prohibiting
prostitution, or use of a minor in a sexual performance. Sexual abuse includes threatened sexual abuse.

H. "Mental Injury" means an injury to the psychological capacity or emotional stability of a child as evidenced by an
observable or substantial impairment in the child's ability to function within a normal range of performance and
behavior with due regard to the child's culture.

L. "Person responsible for the child's care" means (1) an individual functioning within the family unit and having
responsibilities for the care of the child such as a parent, guardian, or other person having similar care responsibilities,
or (2) an individual functioning outside the family unit and having responsibilities for the care of the child such as a
teacher, school administrator, other school employees or agents, or other lawful custodian of a child having either full-
time or short-term care responsibilities including but not limited to, day care, babysitting whether paid or unpaid,
counseling, teaching, and coaching.
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J. "Threatened injury" means a statement, overt act, condition, or status that represents a substantial risk of physical or
sexual abuse or mental injury. Threatened injury includes, but is not limited to exposing a child to a person responsible
for the child's care who has subjected the child to, or failed to protect a child from, egregious harm, or a person whose

parental rights were involuntarily terminated, been found palpably unfit, or one from whom legal and physical custody
of a child has been involuntarily transferred to another.

IV. REPORTING PROCEDURES

A. A mandated reporter as defined herein shall immediately report the neglect or physical or sexual abuse, which he or
she knows or has reason to believe is happening or has happened within the preceding three years to the local welfare
agency, police department, county sheriff, or agency responsible for assisting or investigating maltreatment.

B. All employees of Moorhead Area Public Schools shall be responsible for reporting pursuant to this section.

C. If the immediate report has been made orally, by telephone or otherwise, the oral report shall be followed by a
written report within 72 hours (exclusive of weekends and holidays) to the appropriate police department, the county
sheriff or local welfare agency or agency responsible for assisting or investigating maltreatment. The written report
shall identify the child, any person believed to be responsible for the abuse or neglect of the child if the person is
known, the nature and extent of the abuse or neglect and the name and address of the reporter.

D. A mandated reporter who knows or has reason to know of the deprivation of parental rights or the kidnapping of a

child shall report the information to the local police department or the county sheriff.

BE. The oral report shall be made to the Clay County Social Services or the proper city or county law enforcement
agency.

Clay County Social Services
715 11th Street N., Suite 502
Moorhead, MN 56560 Phone: 299-5200
(Ask for child protection intake worker)
Office hours 8:00-4:30, Monday-Friday

Moorhead Police Department, Juvenile Division
915 North 9th Avenue

Moorhead, MN 56560 Phone: 299-5111

24 hours a day, seven days a week

Clay County Sheriff's Department

915 9th Ave. No.

Moorhead, MN 56560 Phone: 299-5111

(for families living outside Moorhead city limits)

Note: If it is believed that the child's immediate health or welfare is jeopardized, the proper law enforcement agency
shall be called. They are the only community agents who have the authority to remove a child, short of a court order.

EF. Forms for reporting child abuse or neglect (Administrative Procedure 534.1) are located in each building
administrator's office and on the district's Web site (www.moorhead.k12.mn.us). A copy of the written report will be
given to building administration. A copy of the report of child abuse or neglect must be kept in a confidential file and
shall be destroyed by the school only when ordered by the agency conducting the investigation or by a court of
competent jurisdiction. Copies of abuse reports are not to be kept in a student's cumulative file.

¥G. A person mandated by Minnesota law and this policy to report, who fails to report, may be subject to criminal
penalties and/or discipline, up to and including termination of employment.

&H. Submission of a good faith report under Minnesota law and this policy will not adversely affect the reporter’s
employment, or the child's access to school. It is not the responsibility of the reporter to investigate or prove that the
child has been abused or neglected.

HI. Any person who knowingly or recklessly makes a false report under the provisions of applicable Minnesota law or




this policy shall be liable in a civil suit for any actual damages suffered by the person or persons so reported and for
any punitive damages set by the court or jury, and the reckless making of a false report may result in discipline. The
court may also award attorney's fees.

4. Immunity for liability: Any person, including those voluntarily making reports and those required to make reports,
has immunity from any civil or criminal liabilities that otherwise might result from their actions if they are acting in
good faith (Minnesota Statute 626.556, subd. 4).

K. Retaliation prohibited: An employer of any person required to make reports under subdivision 3 shall not retaliate
against the person for reporting in good faith abuse or neglect pursuant to this section, or against a child with respect to
whom a report is made, because of the report (Minnesota Statute 626.556, subd. 4a).

¥L. Failure to report: Any person mandated by this section to report suspected physical or sexual child abuse or
neglect and fails to report shall be guilty of a misdemeanor. A mandated reporter who fails to report if the child's health
is in serious danger, and if the child suffers substantial or great bodily harm because of the lack of medical care, is
guilty of a gross misdemeanor. If the child dies because of the lack of medical care, the mandated reporter is guilty of a
felony (Minnesota Statute 626.556, subd. 6).

V. INVESTIGATION

A. The responsibility for investigating reports of suspected neglect or physical or sexual abuse rests with the
appropriate county, state, or local agency or agencies. The agency responsible for assessing or investigating reports of
child maltreatment has the authority to interview the child, the person or persons responsible for the child's care, the
alleged perpetrator, and any other person with knowledge of the abuse or neglect for the purpose of gathering the facts,
assessing safety and risk to the child, and formulating a plan. The investigating agency may interview the child at
school. The interview may take place outside the presence of a school official. The investigating agency, not the
school, is responsible for either notifying or withholding notification of the interview to the parent, guardian or person
responsible for the child's care. School officials may not disclose to the parent, legal custodian, or guardian the
contents of the notification or any other related information regarding the interview until notified in writing by the
local welfare or law enforcement agency that the investigation or assessment has been concluded.

B. When the investigating agency determines that an interview should take place on school property, written
notification of intent to interview the child on school property will be received by school officials prior to the
interview. The notification shall include the name of the child to be interviewed, the purpose of the interview, and a
reference to the statutory authority to conduct an interview on school property.

C. Except when the alleged perpetrator is believed to be a school official or employee, the time and place, the manner
of the interview on school premises shall be within the discretion of school officials, but the local welfare or law
enforcement agency shall have the exclusive authority to determine who may attend the interview. The conditions as to
time, place, and manner of the interview set by the school officials shall be reasonable and the interview shall be
conducted not more than 24 hours after the receipt of the notification unless another time is considered necessary by
agreement between the school officials and the local welfare or law enforcement agency. Every effort must be made to
reduce the disruption of the educational program of the child, other students, or school employees when an interview is
conducted on school premises.

D. Where the alleged perpetrator is believed to be a school official or employee, the school district shall conduct its
own investigation independent of the Minnesota Department of Education, and, if involved, the local welfare or law
enforcement agency.

E. The school district shall make every effort to reduce the disruption of the educational program of the child, other
students or school staff when an interview is conducted on school premises.

F. Upon request by the Minnesota Department of Education, the school district shall provide all requested data that is
relevant to a report of maltreatment and are in possession of a school facility, pursuant to an assessment or
investigation of a maltreatment report of a student in school. The school district shall provide the requested data in
accordance with the requirements of Minnesota Government Data Practices Act, Minn. Stat. Chapter 13 and the Family
Educational Rights and Privacy Act, 20 U.S.C. 1232g.

VL. MAINTENANCE OF SCHOOL RECORDS CONCERNING ABUSE OR POTENTIAL ABUSE

A. When a local welfare or law enforcement agency determines that a potentially abused or abused child should be
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interviewed on school property, written notification of the agency's intent to interview on school property must be
received by school officials prior to the interview. The notification shall include the name of the child to be
interviewed, the purpose of the interview, and a reference to the statutory authority to conduct the interview. The
notification shall be private data. School officials may not disclose to the parent, legal custodian, or guardian the
contents of the notice or any other related information regarding the interview until notified in writing by the local
welfare or law enforcement agency that the investigation has been concluded.

B. All records regarding a report of maltreatment, including any notification of intent to interview which was received
by the school as described above in Paragraph A, shall be destroyed by the school only when ordered by the agency
conducting the investigation or by a court of competent jurisdiction.

VIL. PHYSICAL OR SEXUAL ABUSE AS SEXUAL HARASSMENT OR VIOLENCE

Under certain circumstances, alleged physical or sexual abuse may also be sexual harassment or violence under
Minnesota law. If so, the dates relating to the reporting and investigation of such harassment or violence may be
applicable.

VIIL. POLICY AWARENESS

A. Staff Inservice - Each building administrator or designee will review the policy and procedures with staff prior to
the opening of school or prior to beginning employment.

B. Prevention and Awareness - Each building administrator shall ensure that prevention awareness and personal body
protection are addressed by classroom teachers through guidance, utilization of resource persons and appropriate
curricular areas.

C. Community Awareness - 1) Policy provisions II. A, B and C will be published in the back to school newsletter each
fall; and, 2) A copy of provisions II. A, B and C will be posted in each school building and included in each school
handbook or placed in a parent newsletter. The policy is also accessible on the district's wWeb site.

D. This policy shall be reviewed at least annually by the Moorhead School Board for compliance with state law.

Legal References:

Minnesota Statute 626.556 et seq. (Reporting of Maltreatment of Minors)
Minnesota Statute 121A.58 (Corporal Punishment)

Minnesota Statute 121A.582 (Student Discipline; Reasonable Force)
Minnesota Statute 121A.67 (Aversive and Deprivation Procedures

Minnesota Statute Chapter 13 (Minnesota Government Data Practices Act)
Minnesota Statute 245.825 (Use of Aversive or Deprivation Procedures)
Minnesota Statute 260C.007, Subd. 4, clause (5) (Child in Need of Protection)
Minnesota Statute 609.02, Subd. 6 (Definitions - Dangerous Weapon)
Minnesota Statute 609.341, Subd. 10 (Definitions - Position of Authority)
Minnesota Statute 609.341, Subd. 15 (Definitions - Significant Relationships)
Minnesota Statute 609.379 (Reasonable Force)

20 U.S.C. 1232g (Family Educational Rights and Privacy Act)

Cross References:

Moorhead School Board Policy 504: Protection and Privacy of Student Records
Moorhead School Board Policy 535: Maltreatment of Vulnerable Adults
Moorhead School Board Policy 551: Student Discipline

Moorhead School Board Policy 552: Corporal Punishment

Moorhead School Board Policy 570: Prohibition of Harassment and Violence
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Superintendent of Schools

2 Moorhead Area Public Schools -

School Board
Dr. Larry P. Nybladh, SupcrintcndentaQ y\
April 2, 2007

Approval of Policy

Attached please find the policy, Maltreatment of Vulnerable Adults (535).

Suggested Resolution: Move to approve the policy, Maltreatment of Vulnerable Adults (535), as

presented.

LPN:mde
Attachment

The mission of the Moorhead School District is to develop the maximum potential of every leamner to fhr:'vel a ian%g wd‘_gfd.
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Board Policies
Maltreatment of Vulnerable Adults
School Board Policy: 535 Section: 500 STUDENTS
Date Adopted: 8/26/2002 Date Revised: 12/12/2005

Dates Reviewed: 4/12/04
5/9/2005
12/12/2005

I. PURPOSE

The purpose of this poligy is to make clear the statutory requirements of school personnel to report suspected
maltreatment of vulnerable adults.

II. GENERAL STATEMENT OF POLICY

A. It is the policy of the Moorhead Area Public Schools to fully comply with Minnesota Statute 626.557 requiring
school personnel to report suspected maltreatment of vulnerable adults.

B. It shall be a violation of this policy for any school personnel to fail to report suspected maltreatment of vulnerable
adults when the school personnel has reason to believe that a vulnerable adult is being or has been maltreated, or has
knowledge that a vulnerable adult has sustained a physical injury which is not reasonably explained.

III. DEFINITIONS

A. "Mandated Reporters" means any school personnel who has reason to believe that a vulnerable adult is being or has
been maltreated.

B. "Maltreatment" means the neglect, abuse, or financial exploitation of a vulnerable adult.

C. "Neglect" means the failure or omission by a caregiver to supply a vulnerable adult with care or services, including
but not limited to, food, clothing, shelter, health care, or supervision which is: (1) reasonable and necessary to obtain or
maintain the vulnerable adult's physical or mental health or safety, considering the physical and mental capacity or
dysfunction of the vulnerable adult; and (2) which is not the result of an accident or therapeutic conduct. Neglect also
includes the absence or likelihood of absence of care or services, including but not limited to, food, clothing, shelter,
health care, or supervision necessary to maintain the physical and mental health of the vulnerable adult which a
reasonable person would deem essential to obtain or maintain the vulnerable adult's health, safety, or comfort
considering the physical or mental capacity or dysfunction of the vulnerable adult. Neglect does not include actions
specifically excluded by Minnesota Statute 626.5572, Subd. 17.

D. "Abuse" means: (a) An act against a vulnerable adult that constitutes a violation of,, an attempt to violate, or aiding
and abetting a violation of (1) assault in the first through fifth degrees as defined in sections 609.221 to 609.224; (2)
the use of drugs to injure or facilitate crime as defined in section 609.235; (3) the solicitation, inducement, and
promotion of prostitution as defined in section 609.322; and (4) criminal sexual conduct in the first through fifth
degrees as defined in sections 609.342 to 609.3451. A violation includes any action that meets the elements of the
crime, regardless of whether there is a criminal proceeding or conviction. (b) Conduct which is not an accident or
therapeutic conduct as defined in this section, which produces or could reasonably be expected to produce physical
pain or injury or emotional distress including, but not limited to, the following: (1) hitting, slapping, kicking, pinching,
biting, or corporal punishment of a vulnerable adult; (2) use of repeated or malicious oral, written, or gestured language
toward a vulnerable adult or the treatment of a vulnerable adult which would be consider by a reasonable person to be
disparaging, derogatory, humiliating, harassing, or threatening; (3) use of any aversive or deprivation procedure,
unreasonable confinement, or involuntary seclusion, including the forced separation of the vulnerable adult from other
persons against the will of the vulnerable adult or the legal representative of the vulnerable adult; and (4) use of any
aversive or deprivation procedures for persons with developmental disabilities or related conditions not authorized
under section 245.825. (c) Any sexual contact or penetration as defined in section 609.341, between a facility staff
person or a person providing services in the facility and a resident, patient, or client of that facility. (d) The act of
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forcing, compelling, coercing, or enticing a vulnerable adult against the vulnerable adult's will to perform services for
the advantage of another. Abuse does not include actions specifically excluded by Minnesota Statute 626.5572, Subd.

E. "Financial Exploitation" means a breach of a fiduciary duty by an actor's unauthorized expenditure of funds
entrusted to the actor for the benefit of the vulnerable adult or by an actor's failure to provide food, clothing, shelter,
health care, therapeutic conduct or supervision, the failure of which results or is likely to result in detriment to the
vulnerable adult. Financial exploitation also includes: the willful use, withholding or disposal of funds or property of a
vulnerable adult; the obtaining of services for wrongful profit or advantage which results in detriment to the vulnerable
adult; the acquisition of a vulnerable adult's funds or property through undue influence, harassment, duress, deception
or faud; and the use of force, coercion or enticement to cause a vulnerable adult to perform services against the
vulnerable adult's will for the profit or advantage of another.

F. "Vulnerable Adult" means any person 18 years of age or older who is a resident or inpatient of a facility, who
receives services at or from a licensed facility which serves adults, who receive services at or from a licensed home

i 2si e or type of service received, is unable to adequately provide the person's
own care or protect the person from maltreatment without assistance because of mental or physical function or
emotional status.

G. "Caregiver" means an individual or facility who has responsibility for the care of a vulnerable adult as a result of a
family relationship, or who has assumed responsibility for all or a portion of the care of a vulnerable adult voluntarily,
by contract, or by agreement.

H. "School Personnel" means professional employees or their delegates of the school district engaged in providing
health, educational, social, psychological, law enforcement or other caregiving services of vulnerable adults.

I. "Immediately" means as soon as possible, but no longer than 24 hours from the time initial knowledge that the
incident occurred has been received.

IV. REPORTING PROCEDURES

A. A mandated reporter as defined herein shall immediately report the suspected maltreatment to the designated county
entity.

B. Whenever a mandated reporter, as defined herein, knows or has reason to believe that an individual made an error in
the provision of therapeutic conduct to a vulnerable adult which results in injury or harm, which reasonably requires
the care of a physician, such information shall be reported immediately to the designated county agency. The mandated
reporter also may report a belief that the error did not constitute neglect and why the error does not constitute neglect.

C. The reporter shall to the extent possible identify the vulnerable adult, the caregiver, the nature and extent of the
suspected maltreatment, any evidence of previous maltreatment, the name and address of the reporter, the time, date,
and location of the incident and any other information that the reporter believes might be helpful in investigating the
suspected abuse or neglect. A mandated reporter may net disclose not public data as defined under Minnesota Statute
626-557 13.02 exeept to the extent necessary to comply with the above reporting requirements.

D. A person mandated to report suspected maltreatment of a vulnerable adult who negligently or intentionally fails to
report is liable for damages caused by the failure. A negligent or intentional failure to report may result in discipline. A
mandatory reporter who intentionally fails to make a report, who knowingly provides false or misleading information
in reporting or who intentionally fails to provide all the material circumstances surrounding the reported incident may
be guilty of a misdemeanor.

E. Retaliation against a person who makes a good faith report under Minnesota law and this policy, or against
vulnerable adult who is named in a report is prohibited.

F. Any person who intentionally makes a false report under the provisions of applicable Minnesota law or this policy
shall be liable in a civil suit for any actual damages suffered by the person or persons so reported and for any punitive
damages set by the court or jury. The intentional making of a false report may result in discipline.

V. INVESTIGATION

The responsibility for investigating reports of suspected maltreatment of a vulnerable adult rests with the entity




designated by the county for receiving reports.
VI. DISSEMINATION OF POLICY AND TRAINING
A.

B- The Moorhead Area Public Schools will inform employees of this policy through the employee handbook and staff
meetings at the beginning of the year.

€B. This policy shall be reviewed at least annually for compliance with state law.

Legal References:

Minnesota Statute 609.234 (Fatture-to-Repert Crimes Against the Person)
Minnesota Statute 626.556 (Reporting of Meakrestment-of-Minors Child Neglect)
Minnesota Statute 626.557 (Reporting of Maltreatment of Vulnerable Adults)
Minnesota Statute 626.5572 (Definitions)

Minnesota Statute 13.02

Cross References:

Moorhead School Board Policy 402: Grievance Procedures for Equal Opportunity

Moorhead School Board Policy 414: Employee Public and Private Personnel Data

Moorhead School Board Policy 534: Mandated Reporting of Child Neglect or Physical or Sexual Abuse
Moorhead School Board Policy 603: Special Education Policies and Procedures




Memo S.07.090

School Board

Dr. Larry P. Nybladh, Supcrintendcnapy\

April 2, 2007

Approval of Policy

Attached please find the policy, Student Activities (540).

Suggested Resolution: Move to approve the policy, Student Activities (540), as presented.

LPN:mde
Attachment

The mission of the Moorhead School District is to develop the maximum potential of every learner to rhnfvela Janﬁ world.
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Board Policies
Student Activities
School Board Policy: 540 Section: 500 STUDENTS
Date Adopted: 8/26/2002 Date Revised: 6/13/2005
Dates Reviewed: 6/13/2005

I. PURPOSE

The purpose of this policy is to inform students, employees and the community about Moorhead Area Public Schools'
policy related to the student activity program.

IL. GENERAL STATEMENT OF POLICY

School activities provide additional opportunities for students to pursue special interests that contribute to their
physical, mental and emotional well-being. They are of secondary importance in relationship to the formal instructional
program; however, they complement the instructional program in providing students with additional opportunities for
growth and development.

ITI[. DEFINITIONS

Cocurricular activities means school sponsored and directed activities designed to provide opportunities for pupils to
participate, on an individual or group basis, in school and public events for the improvement of skills. Cocurricular
activities are not offered for school credit, cannot be counted toward graduation and have one or more of the following
characteristics:

(a) They are conducted at regular and uniform times during school hours, or at times established by school authorities;

(b) Although not offered for credit, they are directed or supervised by instructional staff in a learning environment
similar to that found in courses offered for credit;

(c) They are partially funded by public monies for general instructional purposes under direction and control of the
Moorhead School bBoard.

Extracurricular activities means all direct and personal services for pupils for their enjoyment that are managed and
operated under the guidance of an adult or staff member. The School bBoard shall allow all resident pupils receiving

instruction in a home school as defined in Minnesota Statute section 123B.36, subdivision 1, paragraph (a), to be
eligible to fully participate in extracurricular activities on the same basis as public school students.

Extracurricular activities have the following characteristics:
(1) they are not offered for school credit nor required for graduation;

2) they are general conducted outside school hours, or if partly during school hours, at times agreed by the participants,
and approved by school authorities.

IV. RESPONSIBILITY

A. All students who participate in school sponsored activities are expected to represent the school and community in a
responsible manner. All rules pertaining to student conduct and student discipline extend to school activities.

B. All spectators at school sponsored activities, including parents, employees, and other members of the public are
expected to behave in an appropriate manner at those activities. Students and employees may be subject to discipline
and parents and other spectators may be subject to sanctions for engaging in misbehavior or inappropriate, illegal or
unsportsmanlike behavior at these activities or events.




C. It shall be the responsibility of the Superintendent or designee to disseminate information needed to inform students,
parents, staff and the community of the opportunities available within the school activity program and the rules of
participation.

D. Those students who participate in Minnesota State High School League (MSHSL) activities must also abide by the
league rules. It shall be the responsibility of those employees who conduct MSHSL activities to familiarize students
and parents with all applicable rules, penalties, and opportunities.

E. The Superintendent or designee shall be responsible for conducting an annual evaluation of school activity programs
and presenting the results and any recommendations to the #School bBoard.

Legal References:
Minnesota Statute 123B.36, Subd. 1, Paragraph (a) (Authorized Fees)
Minnesota Statute 123B.49 (Cocurricular and Extracurricular Activities)

Cross References:

Moorhead School Board Policy 515: School District Student Attendance
Moorhead School Board Policy 551: Student Discipline

Moorhead School Board Policy 608: Home Schooled Students




Superintendent of Schools

Moorhead Area Public Schools
Memo S.07.091

School Board

Dr. Larry P. Nybladh, Superintenden@'@y\

April 2, 2007

Approval of Policy

Attached please find the policy, Prohibition of Harassment and Violence (570).

Suggested Resolution: Move to approve the policy, Prohibition of Harassment and Violence

(570), as presented.

LPN:mde
Attachment

y e )
The ]‘ssr‘l 0_8 Moorhead School District is to develop the maximum potential of every leamner to thrive in a changing world.
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Board Policies
Prohibition of Harassment and Violence
School Board Policy: 570 Section: 500 STUDENTS
Date Adopted: 5/27/1986 Date Revised: 2/13/2006

Dates Reviewed: 5/1/1990
9/14/1993

6/9/1997

7/9/2001

4/11/2005

2/13/2006

I. PURPOSE

The purpose of this policy is to maintain a leaming and working environment that is free from religious, racial, national
origin, or sexual harassment and violence. The Moorhead Area Public Schools prohibits any form of religious, racial,
sexual orientation, national origin, or sexual harassment and violence.

I[I. GENERAL STATEMENT OF POLICY

A. It shall be a violation of this policy for any pupil, teacher, administrator or other school personnel of the school
district to harass a pupil, teacher, administrator, or other school personnel through conduct or communication of a
sexual nature or regarding religion, national origin, and race as defined by this policy. (For purposes of this policy,
school personnel includes School Board members, school employees, agents, volunteers, contractors or persons subject
to the supervision and control of the district.)

B. It shall be a violation of this policy for any pupil, teacher, administrator or other school personnel of the school
district to inflict, threaten to inflict, or attempt to inflict religious, racial, sexual orientation, national origin, or sexual
violence upon any pupil, teacher, administrator or other school personnel.

C. The Moorhead Area Public Schools will act to investigate all complaints, either formal or informal, verbal or
written, of religious, racial, sexual orientation, national origin, or sexual harassment or violence, and to discipline or

take appropriate action against any pupil, teacher, administrator or other school personnel who is found to have
violated this policy.

II. RELIGIOUS, RACIAL, NATIONAL ORIGIN, AND SEXUAL HARASSMENT AND VIOLENCE DEFINED

A. Sexual Harassment; Definition.

(1) Sexual harassment consists of unwelcome sexual advances, requests for sexual favors, sexually motivated physical
conduct or other verbal or physical conduct or communication of a sexual nature when:

(a) submission to that conduct or communication is made a term or condition, either explicitly or implicitly, of
obtaining or retaining employment, or of obtaining an education; or

(b) submission to or rejection of that conduct or communication by an individual is used as a factor in decisions
affecting that individual's employment or education; or

(c) that conduct or communication has the purpose of effect of substantially or unreasonably interfering with an
individual's employment or education, or creating an intimidating, hostile or offensive employment or educational
environment.

(2) Sexual harassment may include but is not limited to:

(a) unwelcome verbal harassment or abuse: =
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(b) unwelcome pressure for sexual activity;

(c) unwelcome, sexually motivated or inappropriate patting, pinching or physical contact, other than necessary
restraint of pupil(s) by teachers, administrators or other school personnel to avoid physical harm to persons or property;

(d) unwelcome sexual behavior or words, including demands for sexual favors, accompanied by implied or overt
threats concerning an individual's employment or educational status:

(¢) unwelcome sexual behavior or words, including demands for sexual favors, accompanied by implied or overt
promises of preferential treatment with regard to an individual's employment or educational status: or

(f) unwelcome behavior or words directed at an individual or group because of gender.

B. Racial Harassment; Definition.

Racial harassment consists of physical or verbal conduct relating to an individual's race when the conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic environment;

(2) has the purpose or effect of substantially or unreasonably interfering with an individual's work or academic
performance; or

(3) otherwise adversely affects an individual's employment or academic opportunities.

C. National Origin Harassment; Definition.

National origin harassment consists of physical or verbal conduct which is related to an individual's place of birth or
any of the individual's lineal ancestors, when the conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic environment;

(2) has the purpose or effect of substantially or unreasonably interfering with an individual's work or academic
performance;

(3) otherwise adversely affects an individual's employment or academic opportunities.
D. Religious Harassment; Definition.

Religious harassment consists of physical or verbal conduct which is related to an individual's religion when the
conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic environment;

(2) has the purpose or effect of substantially or unreasonably interfering with an individual's work or academic
performance; or

(3) otherwise adversely affects an individual's employment or academic opportunities.

E. Sexual Violence; Definition.

(1) Sexual violence is a physical act of aggression or force or the threat thereof which involves the touching of
another’s intimate parts, or forcing a person to touch any person's intimate parts. Intimate parts, as defined in
Minnesota Statutes Section 609.341, include the primary genital area, groin, inner thigh, buttocks or breast, as well as
the clothing covering these areas.

(2) Sexual violence may include, but is not limited to:
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(a) touching, patting, grabbing or pinching another person's intimate parts, whether that person is of the same sex or
the opposite sex;

(b) coercing, forcing or attempting to coerce or force the touching of anyone's intimate parts;
(¢) coercing, forcing or attempting to coerce or force sexual intercourse or a sexual act on another; or

(d) threatening to force or coerce sexual acts, including the touching of intimate parts or intercourse, on another.

F. Racial Violence; Definition.

Racial violence is a physical act of aggression or assault upon another because of, or in a manner reasonably related to,
race.

G. Sexual Orientation; Definition.

Sexual orientation means having or being perceived as having an emotional, physical, or sexual attachment to another
person without regard to the sex of that person or having or being perceived as having an orientation for such
attachment, or having or being perceived as having a self-image or identity not traditionally associated with one's
biological maleness or femaleness. Sexual orientation does not include a physical or sexual attachment to children by
an adult.

H. National Origin Violence; Definition.

National origin violence is a physical act of aggression or assault upon another because of, or in a manner reasonably
related to the individual's place of birth or any of the individual's lineal ancestors.

I. Religious Violence; Definition.

Religious violence is a physical act of aggression or assault upon another because of, or in a manner reasonably related
to, religion.

J. Assault; Definition. Assault is:

(1) an act done with intent to cause fear in another of immediate bodily harm or death;
(2) the intentional infliction of or attempt to inflict bodily harm upon another; or

(3) the threat to do bodily harm to another with present ability to carry out the threat.
IV. REPORTING PROCEDURES

A. Any person who believes he or she has been the victim of religious, racial, sexual orientation, national origin, or
sexual harassment or violence by a pupil, teacher, administrator or other school personnel of the school district, or any
person with knowledge or belief of conduct which may constitute religious, racial, sexual orientation, national origin,
or sexual harassment or violence toward a pupil, teacher, administrator or other school personnel should report the
alleged acts immediately to an appropriate school district official designated by this policy. The school district
encourages the reporting party or complainant to use Administrative Procedure 570.1 available from the administrator
of each building or available from the school district office, but oral reports shall be considered complaints as well.
Nothing in this policy shall prevent any person from reporting harassment or violence directly to a district Human
Rights Officer or to the Superintendent.

B. In Each School Building. The building administrator is the person responsible for receiving oral or written reports
of religious, racial, sexual orientation, national origin, or sexual harassment or violence at the building level. Any adult
school district personnel who receives a report of religious, racial, national origin, or sexual harassment or violence
shall inform the building administrator immediately.

C. Upon receipt of a report, the building administrator must notify the school district Human Rights




Officer immediately, without screening or investigating the report. The building administrator may request, but may
not insist upon, a written complaint. A written statement of the facts alleged will be forwarded as soon as practicable
by the building administrator to the Human Rights Officer. If the report was given verbally, the principal shall
personally reduce it to written form within 24 hours and forward it to the Human Rights Officer. Failure to forward
any harassment or violence report or complaint as provided herein will result in disciplinary action against the building
administrator. If the complaining involves the building administrator, the complaint shall be made or filed directly with
the Superintendent or the school district Human Rights Officer by the reporting party or complainant.

D. In the District. The Moorhead School Board hereby designates the Director of Human Resources as the school
district Human Rights Officer to receive reports or complaints of religious, racial, sexual orientation, national origin, or
sexual harassment or violence. If the complaint involves the Human Rights Officer (Director of Human Resources), the
complaint shall be filed directly with the Superintendent.

E. The school district shall conspicuously post the name of the Human Rights Officer (Director of Human Resources),
including mailing addresses and telephone numbers with this policy.

F. Submission of a good faith complaint or report of religious, racial, sexual orientation, national origin, or sexual
harassment or violence will not affect the complainant or reporter's future employment, grades or work assignments.

G. Use of formal reporting forms is not mandatory.

H. The school district will respect the privacy of the complainant, the individual(s) against whom the complaint is
filed, and the witnesses as much as possible, consistent with the school district's legal obligations to investigate, to take
appropriate action, and to conform with any discovery or disclosure obligations.

V. INVESTIGATION

A. By authority of the school district, the Human Rights Officer (Director of Human Resources), upon receipt of a
report or complaint alleging religious, racial, sexual orientation, national origin, or sexual harassment or violence, shall
immediately undertake or authorize an investigation. The investigation may be conducted by school district officials or
by a third party designated by the school district.

B. The investigation may consist of personal interviews with the complainant, the individual(s) against whom the
complaint is filed, and others who may have knowledge of the alleged incident(s) or circumstances giving rise to the
complaint. The investigation may also consist of any other methods and documents deemed pertinent by the
investigator.

C. In determining whether alleged conduct constitutes a violation of this policy, the school district should consider the
surrounding circumstances, the nature of the behavior, past incidents or past or continuing patterns of behavior, the
relationships between the parties involved and the context in which the alleged incidents occurred. Whether a particular
action or incident constitutes a violation of this policy requires a determination based on all facts and surrounding
circumstances.

D. In addition, the school district may take immediate steps, at its discretion, to protect the complainant, pupils,
teachers, administrators or other school personnel pending completion of an investigation of alleged religious, racial,
sexual orientation, national origin, or sexual harassment or violence.

E. The investigation will be completed as soon as practicable. The school district Human Rights Officer (Director of
Human Resources) shall make a written report to the Superintendent upon completion of the investigation. If the
complaint involves the Superintendent, the report may be filed directly with the 8School ®Board. The report shall
include a determination of whether the allegations have been substantiated as factual and whether they appear to be
violation of this policy.

VI. SCHOOL DISTRICT ACTION

A. Upon receipt of a report, the school district will take appropriate action. Such action may include, but is not limited
to, warning, suspension, exclusion, expulsion, transfer, remediation, termination or discharge. School district action
taken for violation of this policy will be consistent with requirements of applicable collective bargaining agreements,
Minnesota and federal law and school district policies.

B. The result of the school district's investigation of each complaint filed under these procedures will be reported in
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w:ji(ing to the complainant by the school district in accordance with state and federal law regarding data or records
privacy.

VII. REPRISAL

The school district will discipline or take appropriate action against any pupil, teacher, administrator or other school
personnel who retaliates against any person who reports alleged religious, racial, sexual orientation, national origin, or

assists or participates in a proceeding or hearing relating to such har:
limited to, any form of intimidation, reprisal or harassment.

VIIL. RIGHT TO ALTERNATIVE COMPLAINT PROCEDURES

These procedures do not deny the right of any individual to pursue other avenues of recourse which may include filing
charges with the Minnesota Department of Human Rights, initiating civil action or seeking redress under state criminal
statues and/or federal law,

IX. HARASSMENT OR VIOLENCE AS ABUSE

A. Under certain circumstances, alleged harassment or violence may also be possible abuse under Minnesota law. If
s, the duties of mandatory reporting under Minnesota Statute 626.556 may be applicable.

B. Nothing in this policy will prohibit the school district from taking immediate action to protect victims of alleged
harassment, violence or abuse.

X. DISSEMINATION OF POLICY AND TRAINING

A. This policy shall be conspicuously posted throughout each school building in areas accessible to pupils and staff,

B. A summary of this policy (Appendix A) shall be given to each school district employee in the Bemployee
Hhandbook and independent contractor at the time of entering into the person's contract.

C. A summary or this policy (Appendix A) shall appear in each school's student handbook.
D. The school district will develop a method of discussing this policy with students and employees annually.

E. The school district may implement violence prevention and character development education programs to prevent
and reduce policy violations. Such programs may offer instruction on character education including, but not limited to,

character qualities such as attentiveness, truthfulness, respect for authority, diligence, gratefulness, self discipline,
patience, forgiveness, respect for others, peacemaking, and resourcefulness.

EF. This policy shall be reviewed by the Human Rights Officer (Director of Human Resources) at least annually for
compliance with state and federal law.

Legal References:

Minnesota Statute 15.85 (Discipline for Racial Harassment)

Minnesta Statute 121A.03, Subd. 2 (Sexual, Religious and Racial Harassment and Violence Policy)
Minnesota Statute Chapter 363A (Minnesota Human Rights Act)

Minnesota Statute 626.556 et seq. (Reporting of Maltreatment of Minors)

42 U.S.C. 2000¢ et seq. (Title VII of the Civil Rights Act)

Cross References:

Moorhead School Board Policy 102: State and Federal Law Prohibiting Discrimination

Moorhead School Board Policy 401: Equal Employment Opportunity Statement

Moorhead School Board Policy 414: Employee Public and Private Personnel Data

Moorhead School Board Policy 501: Equal Educational Opportunity

Moorhead School Board Policy 534: Mandated Reporting of Child Neglect or Physical or Sexual Abuse

Moorhead School Board Policy 551: Student Discipline o
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APPENDIX A

#++* ATTENTION****

MOORHEAD AREA PUBLIC SCHOOL DISTRICT 152 POLICY AGAINST RELIGIOUS, RACIAL, SEXUAL
ORIENTATION, NATIONAL ORIGIN, AND SEXUAL HARASSMENT AND VIOLENCE

I. Everyone in Moorhead Area Public Schools has a right to feel respected and safe. Consequently, we want you to
know about our policy to prevent religious, racial, sexual orientation, national origin, or sexual harassment and
violence of any kind.

2. A harasser may be a student or an adult. Harassment may include the following when related to religion, race, sexual
orientation, national origin, sex or gender:

a. name calling, joking or rumors;

b. pulling on clothing;

c. graffiti;

d. notes or cartoons;

¢. unwelcome touching of a person or clothing;

f. offensive or graphic posters or book covers; or

g. any words or actions that make you feel uncomfortable, embarrass you, hurt your feelings or make you feel bad.

3. You may also make a written report. It should be given to a teacher, counselor, the building administrator or the
Human Rights Officer (Director of Human Resources).

4. Your right to privacy will be respected as much as possible.

5. The school district will investigate all reports of religious, racial, sexual orientation, national origin, or sexual
harassment or violence and the school district will take all appropriate actions based on your report.

6. The school district will also take action if anyone tries to intimidate you or take action to harm you because you have
reported a concern.

7. This is summary of the school district policy against religious, racial, sexual orientation, national origin, and sexual
harassment and violence. Complete policies are available in the Bbuilding Aadministrator's Qoffice and the
Superintendent's Office and at the school district Web site at www.moorhead.k12.mn.us.




Department of Teaching and Learning
132 Moorhead Area Public Schools  wemo 107112

Dr. Larry Nybladh

Lynne Kovush‘j\éﬁ

April 3,2007

Elementary School Attendance Area Revision

With the growth of housing and enrollment around the elementary schools, it appears prudent to adjust
the boundaries in a couple of areas. Due to the growth, adjustments are necessary to equalize
enrollments and class sizes in each school. The recommendation for changes to the Elementary School
Attendance Area are as follows:

Robert Asp Elementary School Attendance Area

The northern boundary line will be the school district’s northern boundary.

The southern boundary line will extend from the Red River along Center Avenue to
14™ Street, south one block to Main Avenue, east following Main Avenue to 17"
Street South, south on 17" St. to 4™ Avenue South (including all residences facing
17" St. South), east on 4™ Ave. South to Main Avenue, following Main Avenue to
20™ St. South, then south on 20™ St. to 12™ Avenue South, east on 12™ Avenue South
to 34" Street South (excluding the Meadows South addition), south on 34™ Street to
[nterstate 94, and then east to the school district’s eastern boundary.

Ellen Hopkins Elementary School Attendance Area

S.G. Reinertsen

The northern boundary line will extend from the Red River along Center Avenue to
14% Street, south one block to Main Avenue, east following Main Avenue to 17t
Street South, south on 17" St. to 4" Avenue South (excluding all residences facing
1778t South), east on 4™ Avenue South to Main Avenue, following Main Avenue to
20" St. South then south on 20™ St.

The eastern boundary line will be 20" Street South from Main Avenue to [-94.

The southern boundary line will be 1-94.

The northern boundary line will extend from the Red River east along I-94 to 20"
Street, north on 20™ Street South to 12" Avenue South, east on 12 Avenue to 34"
Street South (including the Meadows South Addition), south on 34™ Street to
Interstate 94, and then east to the school district’s eastern boundary.

The southern boundary line will be the school district’s southern boundary.

Attached is a map outlining the proposed revised Elementary School Attendance Area boundary lines.
The district and building administration will work together with families to assist with the elementary
attendance area changes.
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SUGGESTED RESOLUTION: Move to approve the Revised Elementary School Attendance Area as
presented.

LAK/kmr
Attachment
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Memo HR.07.092

TO: Dr. Larvh]\lybladh, Superintendent

FROM: Ro@

DATE: April 2, 2007

sen, Director of Human Resources

RE: RESOLUTION RELATING TO THE TERMINATION AND NON-
RENEWAL OF THE TEACHING CONTRACT OF
PROBATIONARY TEACHERS

At the March 26, 2007 school board meeting the reduction of 4.2625 full time equivalent (FTE) of
programs and licensed positions was approved as follows:

The reduction of these programs and licensed positions is related to the projected declining enrollment and
financial limitations as follows:

Licensed School

French Horizon Middle School
Art Moorhead High School
Business Moorhead High School
English Moorhead High School
Family and Consumer Science Moorhead High School
Health, Physical Education Moorhead High School
Industrial Technology Moorhead High School
Special Education District

The reduction of these programs and licensed positions is related to the projected declining enrollment and
financial limitations. Some of these reduction will be absorbed through teacher transfers, retirements,
resignation and leaves.

Additional staffing reductions are necessary due to statutory provisions, teachers returning from leaves and
filling vacancies during the year. Some of these reductions will also be absorbed through teacher transfers,
retirements and leaves. The following is a summary of the proposed reductions of probationary teachers:

Tl mission of the Moorhead School District i to develop the maximum potential of every learner to thrive in a changing world.




Reductions of Probationary Teachers

Reduction in force
Total

Consider the attached resolution directing the administration to effect termination and non-renewal of the
position of the probationary teachers as listed below:

Termination and Non-Renewal of Contracts

Name Position

Tania Molden Social Studies

Tina Bentz Social Studies

Ann Hagen Business

Stacey Lentz ) Family Consumer Science
Amy Miller District Phy Ed

Doug Stave Special Education

Hanna Rodenbaugh Special Education

Jane Aafedt Special Education

SUGGESTED RESOLUTION: Move to approve the following resolution:

WHEREAS, the following teachers are probationary teachers in Independent School District # 152:

Name Position FTE
Tania Molden Social Studies 286
Tina Bentz Social Studies 1.00
Ann Hagen Business 8125
Stacey Lentz Family Consumer Science 3125
Amy Miller District Phy Ed 6814
Doug Stave Special Education 1.00
Hanna Rodenbaugh Special Education 1.00
Jane Aafedt Special Education .80

BE IT RESOLVED by the School Board of Independent School District No. 152, that pursuant o
Minnesota Statute 122A.40, subd. 5, that the teaching contract of the above probationary teachers in
Independent School District No. 152, is hereby terminated at the close of the 2006-2007 school year.

BE IT FURTHER RESOLVED that the attached written notice will be sent to the above probationary
teachers regarding termination and non-renewal of this contract as provided by law.

RN/smw
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Member introduced the following resolution and
moved its adoption:

RESOLUTION RELATING TO THE TERMINATION
AND NON-RENEWAL OF THE TEACHING CONTRACT
OF «First» «Last», A PROBATIONARY TEACHER.

WHEREAS, «First» «Last» is a probationary teacher in Independent School District No.
152.

BE IT RESOLVED by the School Board of Independent School District No. 152, that
pursuant to Minnesota Statute 122A .40, subd. 5, that the teaching contract of «First» «Last», a
probationary teacher in Independent School District No. 152, is hereby terminated at the close of
the current 2006-2007 school year.

BE IT FURTHER RESOLVED that written notice has been sent to said teacher regarding
termination and non-renewal of his contract as provided by law, and that said notice shall be in
substantially the following form:

NOTICE OF TERMINATION

«First» «Last»
«Address»
«City»

Dear Mr./Ms. «Last»,

You are hereby notified that at a regular meeting of the School Board of Independent
School District No. 152 held on , 2007, a resolution was adopted by a majority roll call
vote to terminate your contract effective at the end of the current school year and not to renew
your contract for the 2007-2008 school year. Said action of the Board is taken pursuant to M.S.

122A.40, subd. 5.

You may officially request that the School Board give its reason for the non-renewal of your
teaching contract. However, such a request must be received within ten days after the receipt

of this notice.

Yours very truly,

SCHOOL BOARD OF EDUCATION
SCHOOL DISTRICT NO. 152

Clerk of the School Board

The motion for the adoption of the foregoing resolution was duly seconded by
and upon vote being taken thereon,

the following voted in favor of:
and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.
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NOTICE OF TERMINATION

April 10, 2007

«Namey
«Address»
«City, State, Zip»

Dear «Namepy,

You are hereby notified that at a regular meeting of the School Board of Independent School
District No. 152 held on April 9, 2007, a resolution was adopted by a majority roll call vote to
terminate your contract effective at the end of the current school year and not to renew your
contract for the 2007-08 school year. Said action of the Board is taken pursuant to M.S. 122A.40,
subd. 5.

You may officially request that the School Board give its reason for the non-renewal of your
teaching contract. However, such a request must be received within ten days after the receipt of this
notice.

Yours very truly,

SCHOOL BOARD OF EDUCATION
SCHOOL DISTRICT NO. 152

Clerk of the School Board

Board Member introduced the resolution directing administration to effect
termination and non-renewal of probationary teachers as presented. The motion for the adoption of
the foregoing resolution was duly seconded by and upon vote being taken thereon,

the following voted in favor of:
and the following voted against the same:
and the following were absent:

whereupon said resolution was declared duly passed and adopted.




Memo HR.07.093

Dr. Larry Nybladh, Superintendent

Ron Nie‘@; ector of Human Resources

April 2, 2007

RESOLUTION RELATING TO THE OFFERING OF PART-TIME
TEACHING CONTRACTS TO PROBATIONARY TEACHERS.

Consider the resolution below directing the administration to offer part time teaching contracts to the
probationary teacher as listed below:

Current Contract Reduction Contract Offer
Tina Bentz 25 8/
Ann Hagen A25 .6875
Jane Aafedt 30 .50

SUGGESTED RESOLUTION: Move to approve that the full-time probationary teachers whose contract
was terminated effective at the end of the 2006-2007 school year and non-renewed for the 2007-2008
school year, as provided in the School Board resolution adopted earlier at this meeting, shall be offered part-
time teaching contracts for the 2007-2008 school year as follows:

Contract Offer

Tina Bentz T
Ann Hagen 6875
Jane Aafedt .50

The mfssf_bn ofthe q&'omead School District is to develop the maximum potential of every learner to thrive in a changing world.




Department of Business Services
Moorhead Area Public Schools Memo B.07.027

152

Dr. Larry P. Nybladh, Superintendent
Mark Weston, Assistant Superintendent of Business Services )24/
March 26, 2007

Lease Agreements

Attached please find two lease agreements relating to the 80 acres of farm land the district owns east
of the Crystal Creek Addition in north Moorhead. The school district has been leasing the land to
the Sunny Brook Partnership since we acquired the property. At this time [ am recommending that
we lease the land to the City of Moorhead, who will in turn sublease to the Sunny Brook
Partnership. The term of the lease is one year. The reason for this change is to assist the city with
their disposal of waste from their treatment facility. I have had both leases reviewed by school
district legal counsel to ensure all language is appropriate and protects the school district from
potential liability. Legal counsel indicate the leases look appropriate.

Suggested Resolution: Move to approve the lease agreements relating to the agricultural land
described as E 72 of NE % of Section 21 Township 140 North, Range 48 West, Clay County,
Minnesota, as presented.

MLW:mde
Attachments




LEASE AGREEMENT

THIS AGREEMENT, made this day of April, 2007, by and between Independent
School District #152, whose post office address is 2410 14™ St S, Moorhead, Minnesota 56560
(herinafter “Lessor”), owner of the real estate described herein, and the City of Moorhead,

Minnesota, whose post office address is P.O. Box 779, Moorhead, Minnesota 56561-0779

(hereinafter “Lessee”).

WITNESSETH, that Lessee hereby agrees to and with the Lessor, for the consideration
hereinafter named, to beneficially reuse and land apply biosolids from Lessee’s Wastewater
Treatment Facility during the season of farming in the year 2007 the following-described
premises situated in the County of Clay and State of Minnesota, to-wit:

See attached Exhibit A

TERM. The term of this Lease Agreement shall be for a period of one (1) year, commencing on
the 10th day of April, 2007, and ending on the 3 1st day of December, 2007, unless terminated
sooner by reason of Lessee breaching any of the terms and conditions herein contained or under

the provisions of the paragraph entitled SUBJECT TO SALE OR USE BY LESSOR.

RENT. As and for the rental of the heretofore-described real property, Lessee shall pay to the
Lessor for the rental of said demise premises, without deduction or set off, an annual rental fee
in the amount of Ninety and no/100 Dollars ($90.00) per acre, based upon 77.0 cropland acres,
or Six Thousand Nine Hundred Thirty and No/100 Dollars ($6,930.00) per year, payable on

May 1 of each year of this Lease Agreement.
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TAXES. Lessor shall be responsible for paying all general real property taxes and special
Assessments against the property due and payable in the years covered by this Farm Lease

Agreement.

LAND APPLICATION OF WASTEWATER TREATMENT FACILITY BIOSOLIDS.
Lessee will beneficially reuse biosolids from Lessee’s Wastewater Treatment Facility by
applying said biosolids to the property in accordance with National Pollutant Discharge
Elimination System Permit Number 0049069 issued to Lessee by the Minnesota Pollution
Control Agency, Minnesota Rules, Chapter 7041, and all other environmental statutes,
ordinances, rules, regulations, and orders issued by any federal, state, or local environmental
agency concerning said activity. Lessee assumes all responsibility for its action related to said
activity. Lessee reserves the right to sublet the property, subject to certain restrictions to

accommodate said activity, for the purpose of farming and agricultural production.

GOVERNMENT PAYMENTS. Any and all government payments, which may be allocated to
this land during the terms of this Lease Agreement, whether for participation in an
agricultural program or by way of relief from crop failure, disaster, or otherwise, shall be the

property of Lessee or its Sub-lessee.

EXPENSES. The Lessee shall be responsible for all expenses incurred in beneficially reusing

and land applying biosolids to the above-described property.

HAZARDOUS MATERIALS. Lessee agrees to comply with the following policies designed

To limit the environmental impact of its activities to the demised premises:

To comply with all environmental statutes, ordinances, rules, regulations, and
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orders issued by any state, federal, or local environmental agency concerning air,
water, noise, solid waste, hazardous substances, and hazardous wastes.

Not to use waste oil as a means of suppressing dust on roads or anywhere else on
the premises.

To harbor no underground storage tanks of any kind.
To assume liability for and indemnify and hold Lessor harmless for any claim or
violation which results from Lessee’s use of the premises.
SUBLEASE AND ASSIGNMENT. This Lease Agreement be shall not be assigned without the
prior written consent of the Lessor. Lessee shall retain the right to sublet the property for farming

and agricultural production purposes. .

IMDEMNITY. Lessee shall assume liability for and shall indemnify, protect, save and keep
harmless the Lessor, it agents and servants, from and against all losses, damages, penalties,
claims, actions, suits, costs, expenses and disbursements, including legal expenses of every kind
and nature imposed upon, incurred by, or asserted against the Lessor in any way relating to or
arising out of this Lease Agreement for the use of the demised premises. The indemnities
contained in this paragraph shall continue in full force and effect, notwithstanding termination of

this Lease Agreement.

WAIVER. A waiver by Lessor of any default or breach herein shall not be construed to be a
continuing waiver of such default or breach, nor is a waiver or permission, express or implied,

to be construed as a waiver of any other or subsequent default or breach.

RIGHT OF ENTRY. Lessor or Lessor’s agent may enter upon the premises at any time to
examine the same and to do anything Lessor may be required to do hereunder, or which Lessor

may deem necessary for the good of the demised premises, or any building thereon, and may
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further enter upon any portion of the premises for inspection of the same. In the event that the
Lessor determines to offer said premises for sale, Lessor or Lessor’s agent may show the same

for purposes for sale.

SUBJECT TO SALE OR USE BY LESSOR. All or any part or portion of the demised
premises identified in this Lease Agreement is subject to sale by Lessor or Lessor’s agent,

at any time, during the term of this Lease Agreement. In addition, Lessor reserves the right

to terminate this Lease, or a portion thereof, if Lessor needs the premise for is own use or for a
non-farm use of another entity. If the premises is sold or needed for another use as set out above,
this Lease Agreement may be terminated by Lessor, subject to written notice to Lessee of

at least ten (10) days, in accordance with the notice requirements incorporated in this Lease
Agreement. If practicable, during this 10-day period Lessee, and its Sub-lessee, shall have the
right to harvest crops planted and growing concurrent with date of sale. Lessor agrees it will
make all reasonable efforts, if feasible, to permit Lessee or its Sub-lessee,to harvest any crops

planted. If not practicable, Lessor agrees to compensate Lessee, or its Sub-lessee, for the

following expenses associated with farming operations during the growing season in which the

sale actually occurs. If Lessee, or its Sub-lessee, is unable to harvest, Lessor agrees to pay the

following expenses:
3 Reimbursement of rent for the year in which the sale occurs.

2. Reimbursement of crop insurance premiums on any crops already planted, limited
to actual real property acreage subject to the
sale during the year in which the sale occurs.

The reasonable costs of fertilizers, insecticides, herbicides, and seeds utilized by
Lessee, or its Sub-lessee, in farming the premises, limited to actual real property

acreage subject to the sale during the year in which the sale occurs.

The reasonable costs of cultivating the premises and sowing crops expended by
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Lessee, or its Sub-lessee, in farming the premises, limited to the actual real
property acreage Subject to the sale during the year in which the sale occurs.

As additional consideration under this Lease Agreement, Lessee specifically agrees to
waive any and all other claims against Lessor for losses incurred as a result of the sale of the
premises identified in this Lease Agreement, and specifically waives any and all claims for

future farming seasons remaining under this Lease Agreement.

MINERALS. The above-described premises are or may be subject to leases or other agreements
for the purpose of exploring for, mining and removing oil, gas, coal, gravel, and other minerals
in and under said premises. The Lessor does hereby expressly reserve unto itself, it successors
and assigns, the right of ingress and egress for the purpose of exploring for, mining and
removing said minerals described above, and the Lessee does hereby expressly agree to take said
premises subject to any mineral leases now on the heretofore-described premises, or which may
hereafter is entered into by the Lessor, Lessor’s successors and assigns. The Lessor shall have
the exclusive right to grant or deny access to said premises for seismic exploration or other
exploration, and removal of oil, gas, and all other minerals. All surface damages that may
become payable by reason of the location of an oil well and necessary appurtenances shall be
payable to the Lessor. Lessee hereby expressly agrees that she will not, during the term of this
Lease Agreement, not in any manner to interfere with or prevent any person, firm or

corporation authorized by the Lessor from entering upon said premises for the purpose of
exploring for, mining and removing the heretofore minerals, and any and all surface damages
that may become payable by reason of location of an oil well and necessary appurtenances shall

be payable to the Lessor. Lessor shall by Lessee, or its Sub-lessee, any damages caused to

growing crops.
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BREACH OF COVENANTS. It is further understood and agreed that if the Lessee shall fail to
pay the rents as specified and when due, or shall fail to comply with any of the other covenants
and agreements herein made, then and in that event, the Lessor may immediately reenter and
take possession of the above-rented premises, and at its discretion seek any and all damages that
Lessor may be entitled to as a result of the breach. Further, in the event of said breach, Lessor
shall not be liable to the Lessee for a refund of any sums that may have been paid prior to the

date of the breach.

DEFAULT. In the event Lessee fails to pay the rent or fails to fulfill any of the covenants or
Agreements herein contained, it shall be lawful for Lessor to reenter and take full and absolute
possession of said premises, and hold and enjoy the same fully and absolutely without such
reentry working forfeiture of the rents to be paid or the covenants to be performed by the
Lessee. It is further understood and agreed by and between the parties hereto that time is of the

essence of this Lease Agreement.

SURRENDER OF PREMISES. At the termination of the within Lease Agreement, the
Lessee shall peacefully surrender possession of said demised premises to the Lessor or Lessor’s

agents and assigns, unless this Lease Agreement is renewed prior thereto.

GOVERNING LAW. It is agreed that this Lease Agreement shall be governed by,

construed and enforced in accordance with the laws of the State of Minnesota.

ATTORNEY’S FEES. In the event that any action is filed in relation to this Lease
Agreement, the unsuccessful party in the action shall pay to the prevailing party, in addition to

all sums that either party may be called upon to pay, a reasonable sum for the successful party’s
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attorney’s fees.

ENTIRE AGREEMENT. This Lease Agreement shall constitute the entire agreement

between the parties. Any prior understanding or representation of any kind preceding the date of
this Lease Agreement shall not be binding upon either party except to the extent incorporated in
this Lease Agreement. The titles to the paragraphs of this Lease Agreement are solely for the
convenience of the parties and shall not be uses to explain, modify, simplify, or aid in the

interpretation of the provisions of this Lease Agreement.

MODIFICATION OF AGREEMENT. Any modification of the Lease Agreement or
additional obligation assumed by either party in connection with this agreement shall be binding

only if evidenced in a writing signed by each party or an authorized representative of each party.

EFFECTIVE PARTIAL INVALIDITY. The invalidity of any provision of this Lease
Agreement will not and shall not be deemed to affect the validity of any other provision. In the
event that any provision of this Lease Agreement is held to be invalid, the parties agree that

the remaining provisions shall be deemed to be in full force and effect as if they had been

executed by both parties subsequent to the expungement of the invalid provision.

NOTICE. All notice required under the provisions of this Lease Agreement shall be made

in writing and mailed to the other party at the addresses set forth in this Lease Agreement,

or at such other addresses as such party may provide in writing from time to time. Any such
notice mailed to the addresses as set forth in this Lease Agreement, or as modified from

time to time, shall be effective when deposited in a United States of America mail depository,

duly addressed and with postage prepaid.
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IN WITNESS WHEREOF, the parties hereto have signed this agreement on the day and year

specified above.

LESSOR:

INDEPENDENT SCHOOL DISTRICT #152

BY:

LESSEE: CITY OF MOORHEAD

ATTEST:

City Manager

STATE OF MINNESOTA
) ss.

COUNTY OF CLAY )

Onthis  day of , 200__, before me, a Notary Public in and for said

County and State, personally appeared Mark Voxland and Bruce Messelt, known to me to be

the Mayor and City Manager, respectively, of the City of Moorhead, and who executed
the within and foregoing instrument and acknowledged to me that they executed the same on

behalf of the City of Moorhead.




Notary Public, Clay County, MN
My Commission Expires:
(SEAL)
STATE OF MINNESOTA

COUNTY OF CLAY

Onthis  day of , 200__, before me, a Notary Public in and for said

County and State, personally appeared , known to me to be the person who

executed the within and foregoing instrument and acknowledged to me that he executed the

same.

Notary Public, Clay County, MN
My Commission Expires:

(SEAL)




Exhibit A

Legal Description:

The East one-half (E 1/2) of the Northeast Quarter (NE 1/4) of Section 21, Township 140 North,
Range 48 West, Clay County, Minnesota.




FARM LEASE AGREEMENT

THIS AGREEMENT, made this day of April, 2007, by and between the City of
Moorhead, Minnesota, whose post office address is P.O. Box 779, Moorhead, Minnesota
56561-0779 (hereinafter “Lessor”), and Sunny Brook Partnership, whose address is 7540 50

Ave S, Sabin, Minnesota 56580 (hereinafter “Lessee”).

WITNESSETH, that Lessee hereby agrees to and with the Lessor, for the consideration
hereinafter named, to well and faithfully till and farm during the season of farming in the year
2007, according to the usual course of husbandry, the following-described premises situated in

the County of Clay and State of Minnesota, to-wit:
See attached Exhibit A

TERM. The term of this Farm Lease Agreement shall be for a period of one (1) year,
commencing on the 10" day of April, 2007, and ending on the 3 Ist day of December, 2007,
unless terminated sooner by reason of Lessee breaching any of the terms and conditions herein

contained or under the provisions of the paragraph entitled SUBJECT TO SALE OR USE BY

OWNER.

RENT. As and for the rental of the heretofore-described real property, Lessee shall pay to the
Lessor for the rental of said demise premises, without deduction or set off, an annual rental fee
in the amount of Eighty and no/100 Dollars ($80.00) per acre, based upon 77.0 cropland acres, or
Six Thousand One Hundred Sixty and No/100 Dollars (6,160.00) per year, payable one-half

(1/2) on May 15" and one-half (1/2) on December | of each year of this Farm Lease Agreement.
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TAXES. Owner shall be responsible for paying all general real property taxes and special
Assessments against the property due and payable in the years covered by this Farm Lease

Agreement.

LAND APPLICATION OF WASTEWATER TREATM ENT FACILITY BIOSOLIDS.
Lessor will use the property to beneficially reuse biosolids from Lessor’s Wastewater Treatment
Facility by applying said biosolids to the property in accordance with National Pollutant
Discharge Elimination System Permit Number 0049069 issued to Lessor by the Minnesota
Pollution Control Agency, Minnesota Rules, Chapter 7041, and all other environmental statutes,
ordinances, rules, regulations, and orders issued by any federal, state, or local environmental
agency concerning said activity. Lessor assumes all responsibility for its action related to said
activity. Lessor shall use the property for land application, as weather permits, beginning on May
I¥, 2007. Lessor shall complete land application activities on or before May 14", 2007. The
property will be available for normal farming practices no later than May 15, 2007. Lessee
agrees to the following:
l. To refrain from any farming or related practices that would interfere or be

incompatible with Lessors land application activities on the property on or after

April 1%, 2007 and prior to May 15", 2007, except as permitted by Lessor’s

authorized agent(s).

To not grow sugar beets, potatoes, or other root or tuber Crops.

To limit or restrict the addition of fertilizers or other nutrient sources to that

appropriate for the crop to be grown, inclusive of that applied with biosolids, in

accordance with information provided by Lessor.

To observe any and all site management requirements and restrictions established
by Lessor as a result of land application activities.
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Lessee further agrees, to the extent practical based on crop harvest dates and weather, to

coordinate with Lessor to make the property available for land application activities after

October 15™, 2007.

COURSE OF HUSBANDRY. Lessee agrees as follows:

l.

To well and faithfully till and farm said demised premises according to the usual
Course of husbandry as to plowing, cultivating, tilling, seeding, harvesting, and
caring for said crops in the proper season.

To faithfully cultivate the farm in timely, through, and farmer-like manner.

That equipment will be brought onto the property for agricultural purposes only
and no equipment will be stored on the property when not in actual use. Irrigation
equipment will not be used on the property.

To permit the Lessor at his option and, upon 10 days written notice to the Lessee,
to remove any crops, equipment or the other material.

To keep open ditches, tile drains, tile outlets, grass waterways, and terrace in
good repair.

To prevent all unnecessary waste, or loss or damage to the property of Lessor.
To follow standard disease treatments of all seeds.

Not to allow noxious weeds to go to seed on the demised premises, but to destroy
them, and to keep trim the weeds and grasses on the roads adjoining the demised
premises.

Not to burn cornstalks, straw or other crop residues grown on the farm, except by
permission of Lessor, but to leave or spread all such material upon the land, and
in no case to remove from the farm any such material without the consent of
Lessor.

Not to break up established water courses or ditches, or undertake any other
operation that will injure the demised premises.

To take proper care of, and prevent injury to, all trees, vines, and shrubs located
on the premises, if any.

GOVERNMENT PAYMENTS. Any and all government payments, which may be allocated to
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this land during the terms of this Farm Lease Agreement, whether for participation in an
agricultural program or by way of relief from crop failure, disaster, or otherwise, shall be the

property of Lessee.

EXPENSES. The Lessee shall be responsible for all expenses incurred in farming the above-
described property, and to pay the items of expense, including: all the machinery, equipment
and labor necessary to farm the demised premises properly; the hauling to the farm of all
material necessary t‘o farm the demised premises properly and for making repairs and minor
improvements, and the performing of labor required for such repairing and improving; and all

seed, inoculation and disease treatment materials and fertilizers.

HAZARDOUS MATERIALS. Lessee agrees to comply with the following policies designed
to limit the environmental impact of the farming operation to the demised premises:

L. To follow crop rotation, tillage practices, and chemical/fertilizer programs normal
to the local area.

To comply with all environmental statutes, ordinances, rules, regulations, and
orders issued by any state, federal, or local environmental agency concerning air,

water, noise, solid waste, hazardous substances, and hazardous wastes.

Not to use waste oil as a means of suppressing dust on roads or anywhere else on
the premises.

To harbor no underground storage tanks of any kind.

To assume liability for and indemnify and hold Lessor harmless for any claim or
violation which results from Lessee’s use of the premises.

To conduct the farming operation in accordance with all United States
Department of Agriculture (USDA) regulations and guidelines.

SUBLEASE AND ASSIGNMENT. No part of the demised premises covered by this Farm
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Lease Agreement shall be subleased by the Lessee, nor may this Farm Lease Agreement be
assigned without the prior written consent of the Lessor, who shall be bound by all terms of

this Farm Lease Agreement.

IMDEMNITY. Lessee shall assume liability for and shall indemnify, protect, save and keep
harmless the Lessor, it agents and servants, from and against all losses, damages, penalties,
claims, actions, suits, costs, expenses and disbursements, including legal expenses of every kind
and nature imposed upon, incurred by, or asserted against the Lessor in any way relating to or
arising out of this Farm Lease Agreement for the use of the demised premises. The indemnities
contained in this paragraph shall continue in full force and effect, notwithstanding termination of

this Farm Lease Agreement.

WAIVER. A waiver by Lessor of any default or breach herein shall not be construed to be a
continuing waiver of such default or breach, nor is a waiver or permission, express or implied,

to be construed as a waiver of any other or subsequent default or breach.

RIGHT OF ENTRY. Lessor or Lessor’s agent may enter upon the premises at any time to
examine the same and to do anything Lessor may be required to do hereunder, or which Lessor
may deem necessary for the good of the demised premises, or any building thereon, and may
further enter upon any portion of the premises for inspection of the same. In the event that the
Owner determines to offer said premises for sale, Owner or Owner’s agent may show the same

for purposes for sale.

SUBJECT TO SALE OR USE BY OWNER. All or any part or portion of the




demised premises identified in this Farm Lease Agreement is subject to sale by Owner or
Owner’s agent, at any time, during the term of this Farm Lease Agreement. In addition, Lessor
reserves the right to terminate this Lease, or a portion thereof, if Owner or Lessor needs the
premise for is own use or for a non-farm use of another entity. If the premises is sold or needed
for another use as set out above, this Farm Lease Agreement may be terminated by Lessor,
subject to written notice to Lessee of at least ten (10) days, in accordance with the notice

requirements incorporated in this Farm Lease Agreement. If practicable, during this 10-day

period Lessee shall have the right to harvest crops planted and growing concurrent with date of

sale. Lessor agrees it will make all reasonable efforts, if feasible, to permit Lessee to harvest any
crops planted. If not practicable, Lessor agrees to compensate Lessee for the following expenses
associated with the farming operation during the growing season in which the sale actually

occurs. If Lessee is unable to harvest, Lessor agrees to pay the following expenses:

Reimbursement of rent for the year in which the sale occurs.

Reimbursement of fire and casualty insurance premiums on farm buildings,
structures, and fixtures, if any, and reimbursement of Crop Insurance premiums on
any crops already planted, limited to actual real property acreage subject to the
sale during the year in which the sale occurs.

The reasonable costs of fertilizers, insecticides, herbicides, and seeds utilized by
Lessee in farming the premises, limited to actual real property acreage subject to
the sale during the year in which the sale occurs.
The reasonable costs of cultivating the premises and sowing crops expended by
Lessee in farming the premises, limited to the actual real property acreage
Subject to the sale during the year in which the sale occurs.

As additional consideration under this Farm Lease Agreement, Lessee specifically agrees to

waive any and all other claims against Lessor for losses incurred as a result of the sale of the

premises identified in this Farm Lease Agreement, and specifically waives any and all claims for




future farming seasons remaining under this Farm Lease Agreement.

MINERALS. The above-described premises are or may be subject to leases or other agreements
for the purpose of exploring for, mining and removing oil, gas, coal, gravel, and other minerals
in and under said premises. The Lessor does hereby expressly reserve unto itself, it successors
and assigns, the right of ingress and egress for the purpose of exploring for, mining and
removing said minerals described above, and the Lessee does hereby expressly agree to take said
premises subject to any mineral leases now on the heretofore-described premises, or which may
hereafter is entered into by the Lessor, Lessor’s successors and assi gns. The Lessor shall have
the exclusive right to grant or deny access to said premises for seismic exploration or other
exploration, and removal of oil, gas, and all other minerals. All surface damages that may
become payable by reason of the location of an oil well and necessary appurtenances shall be
payable to the Lessor. Lessee hereby expressly agrees that she will not, during the term of this
Farm Lease Agreement, not in any manner to interfere with or prevent any person, firm or
corporation authorized by the Lessor from entering upon said premises for the purpose of
exploring for, mining and removing the heretofore minerals, and any and all surface damages
that may become payable by reason of location of an oil well and necessary appurtenances shall

be payable to the Lessor. Lessor shall by Lessee any damages caused to growing crops.

BREACH OF COVENANTS. It is further understood and agreed that if the Lessee shall fail to
pay the rents as specified and when due, or shall fail to comply with any of the other covenants
and agreements herein made, then and in that event, the Lessor may immediately reenter and
take possession of the above-rented premises, and at its discretion seek any and all damages that

Lessor may be entitled to as a result of the breach. Further, in the event of said breach, Lessor
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shall not be liable to the Lessee for a refund of any sums that may have been paid prior to the

date of the breach.

DEFAULT. In the event Lessee fails to pay the rent or fails to fulfill any of the covenants or
Agreements herein contained, it shall be lawful for Lessor to reenter and take full and absolute
possession of said premises, and hold and enjoy the same fully and absolutely without such
reentry working forfeiture of the rents to be paid or the covenants to be performed by the
Lessee. It is further understood and agreed by and between the parties hereto that time is of the

essence of this Farm Lease Agreement.

SURRENDER OF PREMISES. At the termination of the within Farm Lease Agreement, the
Lessee shall peacefully surrender possession of said demised premises to the Lessor or Lessor’s

agents and assigns, unless this Farm Lease Agreement is renewed prior thereto.

GOVERNING LAW. It is agreed that this Farm Lease Agreement shall be governed by,

construed and enforced in accordance with the laws of the State of Minnesota.

ATTORNEY’S FEES. In the event that any action is filed in relation to this Farm Lease
Agreement, the unsuccessful party in the action shall pay to the prevailing party, in addition to
all sums that either party may be called upon to pay, a reasonable sum for the successful party’s

attorney’s fees.

ENTIRE AGREEMENT. This Farm Lease Agreement shall constitute the entire agreement
between the parties. Any prior understanding or representation of any kind preceding the date of
this Farm Lease Agreement shall not be binding upon either party except to the extent

incorporated in this Farm Lease Agreement. The titles to the paragraphs of this Farm Lease
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Agreement are solely for the convenience of the parties and shall not be uses to explain, modify,

simplify, or aid in the interpretation of the provisions of this Farm Lease Agreement.

MODIFICATION OF AGREEMENT. Any modification of the Farm Lease Agreement or
additional obligation assumed by either party in connection with this agreement shall be binding

only if evidenced in a writing signed by each party or an authorized representative of each party.

EFFECTIVE PARTIAL INVALIDITY. The invalidity of any provision of this Farm Lease
Agreement will not and shall not be deemed to affect the validity of any other provision. In the
event that any provision of this Farm Lease Agreement is held to be invalid, the parties agree that
the remaining provisions shall be deemed to be in full force and effect as if they had been

executed by both parties subsequent to the expungement of the invalid provision.

NOTICE. All notice required under the provisions of this Farm Lease Agreement shall be made
in writing and mailed to the other party at the addresses set forth in this Farm Lease Agreement,
or at such other addresses as such party may provide in writing from time to time. Any such
notice mailed to the addresses as set forth in this Farm Lease Agreement, or as modified from
time to time, shall be effective when deposited in a United States of America mail depository,

duly addressed and with postage prepaid.

IN WITNESS WHEREOTF, the parties hereto have signed this agreement on the day and year

Specified above.

LESSOR:

CITY OF MOORHEAD




ATTEST:

City Manager

LESSEE:

STATE OF MINNESOTA

COUNTY OF CLAY

Onthis ___ dayof | 200__, before me, a Notary Public in and for said
County and State, personally appeared Mark Voxland and Bruce Messelt, known to me to be
the Mayor and City Manager, respectively, of the City of Moorhead, and who executed
the within and foregoing instrument and acknowledged to me that they executed the same on

behalf of the City of Moorhead.

Notary Public, Clay County, MN
My Commission Expires:

(SEAL)

STATE OF MINNESOTA
COUNTY OF CLAY

On this day of » 200__, before me, a Notary Public in and for said

1.53]




County and State, personally appeared Blaine Benedict, known to me to be the person who

executed the within and foregoing instrument and acknowledged to me that he executed the

same.

_Notary Public, Ciéy County, MN

My Commission Expires:
(SEAL)




Exhibit A

Legal Description:

The East one-half (E 1/2) of the Northeast Quarter (NE 1/4) of Section 21, Township 140 North,
Range 48 West, Clay County, Minnesota.




Department of Business Services
Moorhead Area Public Schools Memo B.07.028

Dr. Larry P. Nybladh, Superintendent
Mark Weston, Assistant Superintendent of Business Services 77740(
March 26, 2007

2007-08 Capital Projects and Ten Year Capital Outlay Budget Plan

Accompanying this letter you will find a Ten Year Capital Outlay Budget Plan. Typically
administration has presented the capital budget with the Annual Operating Plan in June. The
problem that arises with this timeframe is that there are typically many capital projects that need to
begin prior to June. It is for this reason that I am recommending a preliminary review of the capital
outlay budget so the School Board can be better prepared to approve projects prior to June. This
process will also highlight other capital projects for the next ten years. It is important to keep in
mind that this document is for planning only, and the farther out we predict projects and cost
estimates, the greater the likelihood for error.

Please contact me should you have any questions regarding this plan.

MLW:mde
Attachment




PROPERTY SERVICES

TEN YEAR CAPITAL OUTLAY 2007-2017

SENIOR HIGH

20072008 |

2008-2009

2008-2010 |

2010-2011 |  2011-2012 2012-2013

2013-2014

2014-2015 2015-2016 2016-2017

Boiler Retube

30,000.00 |

Replace Steam Coils

16,000.00 |

Gym Floor Refinish

3,000.00 | $

3,000.00 | §

3,000.00 | §

30,000.00 | § 3.000.00

3,000.00 | §

3,000.00 | §

350000 |$  3,500.00 |

Score Board

35.,000.00

Tennis Courts

200,000.00 | |

3,500.00

Folding Door - Auditorium

145,000.00 |

Carpet Auditorium

25,000.00 |

Running Track Repair

B
| s

$

80,000.00

$ 3500000 |

Repair Gym Wall

3

10,000.00

Carpet Replacement

40,000.00

40,000.00

Replace Ceiling Tile-Gym

12,000.00

Roof Resaturation

300,000.00

Repaint

30,000.00

$

Door Replacement

| $  20,000.00

Insulate Walls-Gym

§  50,000.00

Sidewalk Repair

§  20,000.00

Tuckpointing

Parking Lot Resurface

$  50,000.00

300,000.00

Boiler Replacement

Window Replacement

TOTAL

284,000.00 | 173,000.00 | §

93,000.00 | $

412,000.00 | §  93,000.00 | §

53,000.00 | $

$ 300,000.00 | $ 150,000.00

343,000.00

$ 303,500.00 | § 218,500.00 | §  3,500.00

HORIZON MIDDLE SCHOOL

2007-2008 | 2008-2009

2009-2010

2010-2011 2011-2012 2012-2013

2013-2014

2014-2015 2015-2016 | 2016-2017 |

Gym Floor Refinish

3,000.00 | § 3.000.00 | §

Soccer Fields

3,000.00 | 8

3,00000 | § 30,000.00| §

3.,500.00 | §

3.500.00 |

$ 350000 S 350000 %  3.500.00

50,000.00 |

Ventilation

85,000.00

Tree Replacement

16,000.00

Cut Around BB Field

3,000.00

Repaint

$

15,000.00

$ 15,000.00

Carpet Replacement

§  35,000.00

| $  30,000.00

Sidewalk Replacement

Parking Lot Resurface

| $  20.000.00

| $ 150,000.00

Running Track Resurface

Goal Posts

5,000.00 |

TOTAL

162,000.00 | § 3,000.00 | §

$ 8000000]

23,000.00 | §

3,000.00 | § 30,000.00 ' § 38,500.00

18,500.00

3,500.00 | § 233,500.00 | §  68,500.00

ROBERT ASP ELEMENTARY

2007-2008 2008-2009 |

2009-2010

2010-2011 2011-2012 2012-2013

2013-2014

2014-2015 2015-2016 20162017

Roof Repalr

275,000.00 |

Gym Floor Refinish

|
2,00000 | $ 2,000.00 | §

|
2,000.00 |

17,000.00 | § 2,000.00 2,000.00

$

2,000.00

$ 250000 | § 2,500.00 | § 2,500.00

Repaint

$
$
5

20,000.00 |

$  20,000.00

Sidewalk Repair

12,000.00

Parking Lot Resurface

§  30.000.00

| §  35,000.00

[ $ 2500000

Carpet Replacement

| §  30,000.00

35.000.00 |

Boiler Replacement (3)

§ 200,000.00

Tuckpointing

$

35.000.00

Playground Upgrade

§

30,000.00

Roof Resaturation

$  250,000.00

TOTAL

277,000.00 | § 2,000.00 | §

2,000.00 | §

49,000.00 | §  67,000.00 | $ 202,000.00

67,000.00

-

4/5/2007

$ 272,500.00 | §  57,500.00  $ 37,500.00

CAPQO1.XLS




peesh  PROPERTY SERVICES

TEN YEAR CAPITAL QUTLAY 2007-2017

™
MZLEN HOPKINS ELEMENTARY |

2007-2008 2008-2009

|
| 2009-2010 |

2010-2011 |

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Repair 3

4,000.00

$  15,000.00 $  20,000.00

loor Refinish $

17,000.00 3.000.00

3,000.00 | §

300000 | $§  17,000.00 3,000.00 | § 3.000.00 | § 3,500.00 |

Running Track Repair

80,000.00 |

350000 [$  3,500.00 | §
I 1

Parking Lot Resurface

$__ 30,000.00 ' S 2500000

Repaint

| §

25,000.00

Boiler Replacement (3)

|'s 20000000

Carpet Replacement

[$ 3000000

Roof Resaturation

| $ 400,000.00

Playground Upgrade

30,000.00

Tuckpointing

$ _ 40,000.00

TOTAL

21,000.00 83,000.00

['s

3,000.00 | $  28,000.00 [ § 292,000.00 $ 403,000.00

33,000.00 | §  43,500.00 'S id&,&ﬂﬂ.ﬂﬂ §  38,500.00

S. G. REINERTSEN ELEMENTAR]

2007-2008 2008-2009

| 2009-2010 |

2010-2011

2012-2013 2013-2014 2014-2015 2016-2017 |

2011-2012 | 2015-2018

Repaint

|
[$  15,000.00 |

$  12,000.00 $  15,000.00

Carpet Replacement

$ _ 35,000.00 $  35.000.00

Playground Upgrade

§  30,000.00

Parking Lot Resurface

§  75.000.00

Sidewalk Repair

|

$  15,000.00 |

TOTAL

| $ 15,000.00 | $

|$§ 3500000  § 4200000 $

PROBSTFIELD ELEMENTARY

| s
|
2007-2008 |  2008-2009

75,000.00 | § | $  65,000.00

2009-2010 |

| 2010-2011

2011-2012 2012-2013 | 2013-2014 2014-2015 2015-2016 | 2016-2017

Smoke Stack Repair

5,000.00 |

Chemical Feed Pump Replacemen

2,500.00 |

Paint Lockers

[s

Roof Repair-Resaturation

Window Replacement

Repaint

Carpet Replacement

$  20.000.00

Parking Lot Resurface

$  35,000.00

Boiler Replacement

$ 200,000.00

Tuckpointing Repair

Playground Upgrade

35,000.00

Sidewalk Repair

30,000.00

| $

15,000.00

TOTAL

7,500.00 | $ 7,000.00

- | § 36000000 |§ 5500000 $ 200,000.00 | §

65,000.00 | §  50,000.00  § 15,000.00

Red River Alternative Lrn Center

2007-2008 | 2008-2009

2009-2010 |

2010-2011 |

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 |

Security Devices/Equipment | §

13,000.00 |

TOTAL |

13,000.00 ' §

$

CAPO1.XLS
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PROPERTY SERVICES

TEN YEAR CAPITAL OUTLAY 2007-2017

MAINTENANCE BUILDING

2007-2008

2008-2009

|
2009-2010 |

2010-2011

2011-2012

—u
2012-2013

|
20132014 |

2014-2015 2015-2016 2016-2017 |

Door Replacement

40,000.00

Parking Lot Resurface

$

90,000.00 |

Building Siding

[s

40,000.00

Interior Remodel

3

12,000.00

Replace Boiler

|Carpet Replacement

| $

TOTAL | $

40,000.00 |

90,000.00 | §

52,000.00

- I3

600000 — T
_6booools - [s

MAINTENANCE-EQUIP-VEHICLE!

I
2007-2008 |

2008-2009 |

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

Lawn/Snow Cleaning Equipment

35,000.00 | §

30,000.00 | $

30.000.00 | §

30,000.00 | §

35.,000.00 | §

35,000.00 | §

35,000.00

20,000.00 |

45,000.00 | §

| $
Maintenance Equipment |'s
Staff Vehicles g

45,000.00 | §

25,000.00 | §

20,000.00 | §

Maintenance Pickups

35,000.00

20,000.00 | §

25,000.00 | §

25,000.00 | §

25,000.00 | §

30,000.00 __30,000.00 |

Trans Vehicle

12,000.00

| $

35,000.00 |

Bobcat

1.000.00 | §

1,000.00 | §

1,000.00 | $

TOTAL

100,000.00 |

83,000.00 | §

86,000.00 | §

1,00000 [ S  1.00000] 35

1.000.00 |

1,000.00 | §

56,000.00 | §

61,000.00 | §

61,000.00 | §

101,000.00 | §  66,000.00 | 5 65,000.00

51,000.00 | §

UNDEDICATED CAPITAL

2007-2008 |

2008-2009

2009-2010 |

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015 2015-2016 2016-2017

Undedicated

225,000.00 | $

165,000.00 | §

170,000.00 | §

175,000.00 | §

180,000.00 | §

185,000.00 | §

190,000.00 | §

185,000.00 | § 200,000.00 | $§ 205,000.00

TOTAL

225,000.00 | $

165,000.00

| $

180,000.00 | $

185,000.00 | $

190,000.00 | §

195,000.00 | §  200,000.00 | § 205,000.00 |

| $ 170,000.00 | $ 175,000.00

BUILDING C/O SUMMARY

2007-2008

2008-2009 |

2009-2010 |

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015 2015-2016 2016-2017

Senior High

284,000.00

173,000.00

93,000.00 | §

412,000.00

93,000.00 | §

53,000.00

343,000.00 | §

303,500.00 | § 218,500.00 3,500.00

Horizon Middle

162,000.00

3,000.00

23,000.00 | §

3,000.00

30,000.00 | §

38,500.00

18,500.00 | §

3,500.00 | §  233,500.00 68,500.00 |

Robert Asp Elementary

277,000.00

2,000.00 | §

49,000.00

67,000.00 | §

202,000.00

67,000.00 | $

272,500.00 ' §  57,500.00 37,500.00

Ellen Hopkins Elementary

21,000.00

2,000.00 |
83,000.00 |

3,000.00 | §

28,000.00

292,000.00 | §

403,000.00

33,000.00 | §

43,500.00 48,500.00 38,500.00

8. G. Relnertsen Elementary

15,000.00 | §

- |3

42,000.00 | §

Probstfield Center for Ed

7,500.00

360,000.00

55,000.00 | $

200,000.00

65,000.00 | §

| §
75,000.00 | § - 65,000.00
$

Red River Alternative Lrn Center|

13,000.00

7,000.00 |
|

- $

$
$
| %
$
$
$
$

- $

50,000.00 . 15,000.00 |

Maintenance Building

40,000.00 |

90,000.00 | §

52,000.00 | §

- | §

- s

600000 | § -

Maintenance- Equip-Vehicles

100,000.00 |

83,000.00

$
$
§
$
$
$
$
$
$
$

86,000.00 | §

51,000.00 | §

56,000.00 | §

61,000.00

61,000.00 | §

101,000.00 $  66,000.00

Undedicated

225,000.00

165,000.00

$
$
$
$
35,000.00 | §
$
$
$
§
$

170,000.00 | § 175,000.00 | § 180,000.00 $ 185,000.00

190,000.00 | §

£65,000.00
195,000.00 | $ 200,000.00 | 205,000.00

TOTAL SUMMARY 2000

1,089,500.00

556,000.00

§_482,000.00 | $ 1,130,000.00 | § 773,000.00

$1,177,500.00 [ § 819,500.00 | § 1,050,000.00 | § 824,000.00 | § 498.000.00

HEALTH & SAFETY |

2007-2008 |

2008-2009 |

2009-2010

2010-2011

2011-2012 |

2012-2013

2013-2014

2014-2015 2015-2016 2016-2017

Physical Hazard Control |

30,000.00|

30,000.00

30,000.00|

30,000.00/

30,000.00

30,000.00

30,000.00

30,000.00 30,000.00 30,000.00

Hazardous Substance Managemer|

10,000.00

15,000.00

15,000.00|

15,000.00|

15.000.00

15,000.00

15,000.00

15,000.00 15,000.00 15,000.00

Health & Safety Management |

25,000.00|

25,000.00

25,000.00{

25,000.00

25,000.00

25,000.00

25,000.00|

25,000.00

Safety Committee Time

15,000.00

5,000.00

5.,000.00/

5,000.00]

5,000.00

5,000.00/

5.000.00

2500000]  25,000.00
5,000.00]

Asbestos Ahera Compliance

6,000.00

5.000.00

5,000.00|

5,000.00]

5.000.00

5,000.00

5.000.00

500000 500000
5,000.00

Fire Safety

25,000.00|

15,000.00|

15,000.00|

15,000.00

15,000.00|

15,000.00

15,000.00

500000
15,000.00

TOTAL

$111,000.00

$95,000.00 |

$95,000.00

$95,000.00

$95,000.00 |

$95,000.00

$95,000.00

15,000.00| 15,
$95,000.00 | $95,000.00 $95,000.00

CAPO1.XLS
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Paula Falk, EBD teacher at Ellen Hopkins Elementary

Nancy Fix-Shelton, Early Childhood Family Education teacher (representing
off-site campuses)

Becky Wolford, second-grade teacher at Robert Asp Elementary

**%* We Are Proud of Rachel Lerum and Michelle Sailer, the 2007 Moorhead
Teachers of the Year. Lerum and Sailer were selected as Teachers of the Year by the
Education Moorhead Communications Committee.

Lerum teaches students with disabilities at Moorhead High School. She began her
teaching career 11 years ago and has taught in Moorhead for the past eight years. She
teaches Study Strategies, Basic PreAlgebra, and co-teaches Technical English 12.
Lerum has served on numerous committees at Moorhead High School, co-presented
at the state special education conference, and trained teachers on transition through
Lakes Country Service Cooperative. She also coordinates the Red River Area
Learning Center/Moorhead High School summer school program.

Sailer has been teaching in Moorhead for the past 15 years. She taught fifth grade for
13 years at Robert Asp. Since 2004, Sailer has been the art teacher at S.G. Reinertsen
Elementary. She has been a member of the math committee, has served on the
Building Leadership Team, has taught Community Education classes, and has been a
summer school teacher. Sailer was recently selected as one of the top 35 candidates
for Minnesota Teacher of the Year.

*%* We Are Proud of the cast and crew of Moorhead High School’s one-act play,
"The Whole Shebang" by Rich Orloff, for earning a “starred performance” at the
59th annual Minnesota State High School League One-Act Play Festival on Feb. 9 at
St. Catherine's in St. Paul, Minn. This was Moorhead High’s sixth appearance at the
state festival and first “starred” rating. Moorhead's one-act play advanced to the
state festival after receiving first place at the Section 8AA One-Act Play Contest on
Feb. 3 in Alexandria.

The plays are limited to no more than 35 minutes, following a maximum 10-minute
stage setup. Total cast and crew cannot exceed 20 students. Each performance was
judged and publicly critiqued immediately following the performance. Each cast
attempted to achieve an exceptional rating known as a "starred performance."
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Cast and crew of “The Whole Shebang” include Brendan Frost, Matt Barnett, Matt
Fitzgerald, Sadie Langemo, Evan Christie, Emily Henrikson, Adam Christenson,
Clara Cavins-Wolford, Tristan Larson, Johan Anderson and Tony Dostert.
Christopher Lien is the director.

*** We Are Proud of Moorhead High School student Ryan Sederquist who was
selected for membership in the Minnesota Band Directors Association 9th and 10th
Grade Honor Band for the 2006-07 school year. Sederquist was one of 74 students
selected from more than 204 who auditioned this fall for a position in this group. His
director at Moorhead High School is Doug Engstrom.

*** We Are Proud of Horizon Middle School students Eunhae Park and Jenny
Noble who were selected for membership in the Minnesota Band Directors
Association Middle Level Honor Band for the 2006-07 school year. Their director at
Horizon Middle School is Denise Pesola. More than 271 sixth- to eighth-grade band
students from Minnesota auditioned last fall for this 76-member group. Park was
one of 16 clarinetists chosen, and Noble was one of two bassoonists selected.

*** We Are Proud of the Moorhead High School debate team members who have
qualified for the National Forensics League debate tournament in Kansas in June.
The team of Mia Bonitto and Michelle Stanley qualified for the national tournament,
and the team of Cassie Beedy and Joe Skaggs Jr. is the first alternate. Will Hailer is
the Moorhead High debate coach. Assistant coaches are Eric Short, Emily Faltesek
and Kristi Cronin.

**% We Are Proud of the Horizon Middle School Mathcounts Team for placing
first in the chapter competition held Feb. 7 at Minnesota State University
Moorhead. Team members were Lukas Gemar, Andrew Carlson, Jonathan Haglund
and Yingying Zhang. Individual competitors were Matt Boberg, Maija Lindaas, Sam
Wisenden, and Gabe Wright.

Lukas Gemar captured first place individual and second place in the countdown
round. Jonathan Haglund placed second individual and Andrew Carlson placed
fourth individual and third in the countdown round.

The top four scoring individuals, Gemar, Haglund, Carlson and Wisenden, will make
up the team going to the state Mathcounts competition in Plymouth, Minn., on
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March 24. The Mathcounts team is coached by Ken Welken.
Mathcounts, a national competition, tests students on probability, statistics, linear
algebra, and polynomials.

*** We Are Proud of Moorhead Math Team 1 for placing second in the Junior High
Tri-College Math Contest held February 28 at Concordia College. The second place
finish was a result of a first place tie in which a tiebreaker determined the

winner. Team members were ninth-graders Adam Brewer, Samantha Brewer, Ryan
Sederquist, and Chris Thiebert, eighth-graders Matt Boberg and Lukas Gemar, and
seventh-graders Andrew Carlson and Jonathan Haglund.

Lukas Gemar placed first individual, Jonathan Haglund placed second individual, and
Adam Brewer placed in the top ten individual. The team is coached by Ken Welken

and Monica Peterson.

Matters Presented by Citizens/Other Communications
(Non-Agenda Items)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the School Board at least two (2) days prior to the meeting; the items will be
enacted by one resolution. There will be no separate discussion of these items unless a
School Board member or citizen so requests, in which event that item will be removed from
this agenda and considered under separate resolution. To the extent possible, School Board
member inquiries on consent agenda items are to be made directly to the district
administration prior to the time of the meeting.

A. TEACHING/LEARNING MATTERS - Kovash
(1) Acceptance of Gifts - Pages 8-11

BUSINESS SERVICE MATTERS - Weston
(1) Approval of Collection of NSF Check - Page 12

HUMAN RESOURCE MATTERS - Nielsen
(1) Approval of Early Retirement - Page 13
(2) Approval of Resignations - Page 14
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(3) Approval of New Employees - Page 15
D. SUPERINTENDENT MATTERS - Nybladh
(1) Approval of February 12 and February 26, 2007 Regular Meeting Minutes -
Pages 16-25
(2) Approval of March Claims

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

SCHOOL BOARD/STAFF DIALOGUE: Kovash

(This section is an effort on the part of the School Board to communicate more informally
at the first meeting of each month with the invited staff representatives on a wide variety
of programs and issues.)

Extended Day EXCEL Programs - Kovash
Pages 26-29

ROBERT ASP ROOF REPLACEMENT BID: Weston
Pages 30-32

Suggested Resolution: Move to approve the bid from Pierce Roofing and Sheet Metal
in the amount of $241,540 for the Robert Asp Elementary School roof project.

Moved by Seconded by
Comments

COMMITTEE REPORTS

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT
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Event

TEAELS Testing Window
Township Election Day

(No schl activities may be
scheduled from 6-8 pm)
Health/Safety/Wellness Com
Grds 6-8 Orchestra Concert
with Mark Wood

Destination ImagiNation
Regional Tournament

Staff Development Committee
Policy Review Committee
Community Educ Adv Council
K-12 Professional Development
(Before or After School)
Interagency Early Interv Com
Parent/Child Literacy Night
Student Assistance Adv Com
School Board

MHS Orchestra & Band Concerts
End of Third Quarter (MHS)
Technology Committee
Hopkins Family Fun Night

SG Reinertsen PTAC

Robert Asp PTAC

Mhd High PTAC

Continuing Educ Com

Indian Educ Parent Com

K-12 Staff Prof Development
(Before or After School)

Clay County Joint Powers Com
No School

No School/Good Friday

CALENDAR OF EVENTS

Date

March 12-16
March 13

March 15
March 15

March 17

March 19
March 19
March 20
March 21

March 21
March 22
March 26
March 26
March 26
March 27
March 27
March 30

April 2
April 2
April 2
April 3
April 4
April 4

April 5
April 5
April 6

Time

7 pm
All Day

3:30 pm
7 pm
7 pm

12 pm
6-7:30 pm
3-4 pm

7 pm

6:30 & 8 pm

3:45 pm
5:30-8:30 pm

7 pm
6:30 pm
7 pm
6:45 am
5 pm

PCE
Fgo Civic Center

HMS

PCE
PCE
PCE

FSC
PCE
PCE
PCE
Auditorium

PCE
EHS

Media Center
Media Center
Conf Rm
Village Inn
PCE

City Hall
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CALENDAR OF EVENTS

Event Date Time

School Board April 9 7 pm
No School/Tchr Comp Day April 9

Ellen Hopkins PTAC April 10

Grade 9 GRAD Test April 10

(Written Comp)

Basic Skills Test Retakes April 10-12

(Seniors Only)

Instr and Curr Adv Com April 12 7 am
Horizon Middle Schl PTAC April 12 7 pm
Early Chldhd Advisory Com April 12 7 pm
Robert Asp Carnival April 13 5:30-8:30 pm

Place

PCE

Media Center
RRALC/MHS

RRALC/MHS

PCE

Media Center
PCE

Robert Asp




Dr. Larry Nybladh

Lynne Kovash :%L

February 28, 2007
RE: Donation

Moorhead Area Public Schools has received the following donations from Linda Luttrell:
I Superior Easel #1450 valued at $130
| Testrite Easel valued at $80
I Opaque projector valued at $300

SUGGESTED RESOLUTION: Move to accept the donation of two easels and a projector valued at
$510 from Linda Luttrell and direct administration to send a thank you card.

Linda Luttrell
2715 S Rivershore Dr
Moorhead, MN 56560

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world

8




Department of Teaching and Learning
152 Moorhead Area Public Schools  wemo tLo7.088

Dr. Larry Nybladh

Lynne Kovash (ﬁ/\

February 28, 2007
RE: Donation

Moorhead Area Public Schools has received $300 from Teresa (Joppa) Norwig and Richard Norwig and
Lydia and Melissa Norwig to cover the cost of taxidermy for a grey owl. The owl was donated to
Horizon Middle School for science classes.

SUGGESTED RESOLUTION: Move to accept the donation of $300 for taxidermy expense for a
grey owl and direct administration to send a thank you card to Teresa, Richard, Lydia and Melissa
Norwig at:

Teresa Norwig
3911 7" St S
Moorhead, MN 56560

LAK/kmr

The mission of the Moorhead School District is to develop the maximum potential of every leamer to thrive in a changing world 9
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Dr. Larry Nybladh

Lynne Kovashcjﬁ)}/\

February 28, 2007
RE: Donation

In January, Ellen Hopkins Elementary received 250 books through the Mexican Government Consulate
in St. Paul, which donated 11,165 Spanish textbooks to 82 organizations in Minnesota and northern

Wisconsin.

The *2007 Free Spanish Textbooks Program” is part of an effort by the government of Mexico to
continue education in the Spanish language. The textbooks will contribute to the teaching of Spanish as
a second language and will help strengthen the identities of Mexican nationals, especially children, and
give them a better understanding of their history, culture and language.

SUGGESTED RESOLUTION: Move to accept the donation of textbooks from the Mexican
Government Consulate in Saint Paul and direct administration to send a thank you card.

Nathan Wolf, El Consul de Mexico
Consulado de Mexico en Saint Paul, MN
797 East 7™ St

St. Paul, MN 55106

T rUfon of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world




Department of Teaching and Learning
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Dr. Larry Nybladh

Lynne Kovash _‘ﬂ/‘_

February 28, 2007
RE: Donation

Moorhead Area Public Schools has received a donation of a piano keyboard from Bert Chamberlain.
The keyboard is valued at $375. The keyboard will be used at Robert Asp Elementary.

SUGGESTED RESOLUTION: Move to accept the donation of a keyboard valued at $375 from Bert
Chamberlain.

LAK/kmr

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing wol 1




Department of Business Services
Moorhead Area Public Schools Memo B.07.025

Dr. Larry P. Nybladh, Superintendent
Mark Weston, Assistant Superintendent of Business Services 77¢/
March 5, 2007

NSF Checks

Request permission to write off the following NSF check and submit it to the Red River Collection
Agency.

On the Activity Acct:
Patricia Olson $128.00
Total $128.00

Suggested Resolution: Move to approve collection of the NSF check as listed above.

MHW:mde




Memo HR.07.081

Dr. Larry Wybladh, Superintendent
Ro , Director of Human Resources
March 5, 2007

Early Retirement

The administration request approval of retirement for the following person:

Orv Kaste Supervisor, Property Services Department, effective July 31, 2007.

SUGGESTED RESOLUTION: Move to approve the Early Retirement of Orv Kaste as
presented.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing L! 3 ,




Memo HR.07.080

Dr. Larry Nybladh, Superintendent
R n, Director of Human Resources
March 5, 2007

Resignation

The administration request the approval of the resignation of the following people:

Leah Tvedt Food & Nutrition Server, Horizon Middle School, effective March 9, 2007.

Amy Traut COTA, EIS, effective May 25, 2007.

SUGGESTED RESOLUTION: Move to approve the resignation of Leah Tvedt and Amy
Traut as presented.

1 ' 2; mission of the Moorhead School District i to develop the maximum potential of every learner to thrive in a changing world.




Memo HR.07.082

Dr. Larry Nybladh, Superintendent
: RonNg irector of Human Resources
March 5, 2007

New Employee

The administration requests the approval of the employment of the following person subject to
satisfactory completion of federal, state and school district statutes and requirements.

Angela Caron  Paraprofessional, S.G. Reinertsen Elementary, 6.5 hours per day, B21 (0-2)

$12.65 per hour, effective March 5, 2007. (Replaces Cheryl Biegler)

SUGGESTED RESOLUTION: Move to approve the employment of Angela Caron as
presented.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a chang."nlor(5
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MEMBERS PRESENT: Cindy Fagerlie, Carol Ladwig, Mike Siggerud, Kristine Thompson, Bill
Tomhave, and Dr. Larry P. Nybladh.

MEMBERS ABSENT: Karin Dulski and Lisa Erickson.

CALL TO ORDER: Chairman Tomhave called the meeting to order at 7 p.m. and led everyone
in attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Superintendent Nybladh recommended the agenda proceed as
presented.

APPROVAL OF AGENDA: Ladwig moved, seconded by Fagerlie, to approve the agenda as
presented. Motion carried 5-0.

WE ARE PROUD:
**¥* We Are Proud of the following winners of the Grade Level Spelling Bees held in January:
5th Grade Spelling Bee: Forrest Leitch
6th Grade Spelling Bee: Tyla Dahl-Monroe
7th Grade Spelling Bee: Alita Taylor
8th Grade Spelling Bee: Darian Hansen

The Spelling Bee coordinator is Lois Brown.

*** We Are Proud of the following winners of the District Spelling Bee held February 1:
Ist Place: Adam Anderson, Grade 7
2nd Place: Darian Hansen, Grade 8
3rd Place: Emily Kari, Grade 6
4th Place: Eunhae Park, Grade 8
5th Place: Minh Tran, Grade 6

These students will advance to the Region IV Forum Communications/Lakes Country Service
Cooperative Spelling Bee on February 22 in Fergus Falls. Lois Brown is the Spelling Bee
coordinator.

*** We Are Proud of Louis Sand, grade 8, for winning the Horizon Middle School School

16
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Geography Bee held January 16, 2007. Jordan Oberlander, grade 8, took second, and Lukas
Gemar, grade 8, took third. Sand has taken a written test to determine if he qualifies for the State
Geographic Bee in St. Paul. Beth Thorpe and Lois Brown are the Geography Bee coordinators.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.

CONSENT AGENDA: Siggerud moved, seconded by Thompson, to approve the following
items on the Consent Agenda:

Grants - Approve the grants awarded by Moorhead Area Education Foundation to Wendy
Paulson and Kim Koeck (S.G. Reinertsen Learner Support) $300 for Sensory Integration in the
Classroom; Bonnie Stafford (Moorhead High School 10th Grade Social Studies) $200 for Risk
Strategy Games; and Maribeth Plankers (Moorhead High School) $500 for Social Communication
Skills Program.

Agreement - Approve the University of North Dakota Affiliation Agreement for Moorhead Area
Public Schools to serve as a field experience center for students enrolled in the Teacher Education
Curriculum.

Gifts - Accept the donation of $1,000 from Scheels, $500 from MSUM Continuing Studies and
$500 from Concordia College to be used to assist with the costs associated with the Community
Education Summer Youth Directory.

Collection of NSF Checks - Approve collection of NSF checks as listed:
General Account:

Ramelle Day $ 60
Pamela Hesteness $ 25
Mark Gackle $ 20
Mark Gackle $ 20
Mark Gackle $ 20

Total $145

Activity Account:
Pamela Hesteness
Mark Gackle
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Mark Gackle $168
Kara Carpenter § 42
Trevor Laidlaw $ 10

Total $317

Advertisement of Bids - Approve the advertising of bids for the repair and replacement of the
Robert Asp Elementary School roof.

Military Leave
Kathleen Shasky- Paraprofessional, High School, to begin on February 3, 2007 through February
17,2007.

Family/Medical Leave
Jennifer Engkjer - Science Teacher, High School to begin approximately May 2, 2007 for the
remainder of the 2006-2007 school year.

Susan Bryant - Learner Support Services Teacher, S.G. Reinertsen Elementary, to begin
January 29, 2007 for six weeks.
Beth Thorpe - Social Studies Teacher, Horizon Middle School to begin on February 15, 2007 for

six weeks.

Resignations
Julie Hestera - Food & Nutrition Server, Horizon Middle School, effective February 2, 2007.

Cheryl Biegler - Paraprofessional, S.G.Reinertsen Elementary, effective February 23, 2007.
Mark Weston - Assistant Superintendent of Business, effective December 31, 2007.

Change in Contract
Patricia Frahm - Paraprofessional, High School, to Paraprofessional, West Central Juvenile

Center effective February 5, 2007.

Early Retirement
Nancy Evans - Accounts Payable, Probstfield Center for Education, effective September 28,

2007.

New Employees
Bayan Amedy - Lunchroom Supervisor, Horizon Middle School, 2 hours per day, $8.22 per

18
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hour, effective January 18, 2007. (Replaces Gloria Vega)

Jenny Lancon - Lunchroom Supervisor, Horizon Middle School, 2 hours per day, $8.22 per hour,
effective January 23, 2007. (Replaces Amy Van Horn)

Barbara Haman - Paraprofessional, S.G. Reinertsen Elementary, 2.5 hours per day, $12.65 per
hour, effective February 2, 2007. (Replaces Judy Wiebesick)

Darlene Gronbeck - Food & Nutrition Server, Hopkins Elementary, 2.75 hours per day, $8.22
per hour, effective January 10, 2007. (Replaces Stephany Smith)

Minutes - Approve the January 8 and January 22, 2007 regular meeting minutes as presented.

Claims - Approve the February Claims, subject to audit, in the amount of $1,162,263.54.
General: $1,022,950.38
Food: $118,213.44
Community Service: $21,099.72
TOTAL $1,162,263.54

Motion carried 5-0.

SCHOOL BOARD/STAFF DIALOGUE

(This section is an effort on the part of the School Board to communicate more informally at the
first meeting of each month with the invited staff representatives on a wide variety of

programs and issues.)

“Unpacking the Standards and Developing Formative and Summative Assessments in the
Moorhead Elementary Schools” - Elementary principals Anne Moyano and Kevin Kopperud and
staff members Jennifer Carney, Sue Knorr, Diane Thiel, Becky Wolford, and Vicki Breneman
presented information related to the process of Unpacking Standards and Developing Formative
and Summative Assessments to align and determine standards at the elementary grade levels.

APPROVAL OF POLICY: Ladwig moved, seconded by Siggerud, to approve the policy,
Human Rights Committee (235), as presented. Motion carried 5-0.

APPROVAL OF POLICY: Fagerlie moved, seconded by Ladwig, to approve the policy, Public
Right to Know/Release of Information (303), as presented. Motion carried 5-0.

19
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APPROVAL OF POLICY: Thompson moved, seconded by Siggerud, to approve the policy,
Policies Incorporated by Reference for Employees/Personnel (499), as presented. Motion carried
5-0.

APPROVAL OF POLICY: Ladwig moved, seconded by Fagerlie, to approve the policy,
Student Withdrawal/Dropout (517), as presented. Motion carried 5-0.

APPROVAL OF POLICY: Fagerlie moved, seconded by Ladwig, to approve the policy, Do
Not Resuscitate/Do Not Intubate Orders (DNR/DNI) (533), as presented. Motion carried 5-0.

APPROVAL OF POLICY: Siggerud moved, seconded by Thompson, to approve the policy,
Crisis Intervention and Student Support (553), as presented. Motion carried 5-0.

APPROVAL OF POLICY: Fagerlie moved, seconded by Siggerud, to approve the policy,
Hazing Prohibition (571), as presented. Motion carried 5-0.

APPROVAL OF POLICY: Ladwig moved, seconded by Thompson, to approve the policy,
Policies Incorporated by Reference for Students (599), as presented. Motion carried 5-0.

APPROVAL OF POLICY: Fagerlie moved, seconded by Siggerud, to approve the policy, Use
of All School Equipment and Materials for Instructional Purposes Off School Premises (732), as
presented. Motion carried 5-0.

APPROVAL OF POLICY: Siggerud moved, seconded by Ladwig, to approve the policy,
Disposition of Obsolete Equipment and Material (833), as presented. Motion carried 5-0.

COMMITTEE REPORTS: Brief reports were heard related to the Activities Council,
Instruction and Curriculum Advisory Committee, Indian Education Parent Committee, S.G.
Reinertsen PTAC, and Horizon Middle School PTAC meetings and the MSBA Negotiations
Seminar attended in Detroit Lakes.

Siggerud left the meeting at 8:00 p.m.
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OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: Thompson stated the
Horizon Middle School play “Just So” was very good and announced the dates and time of the
play for those who would like to attend. Tomhave commented on receipt of the data from the
Chainsaw Planning surveys and noted it was very interesting.

ADJOURNMENT: Hearing no objections, the Chair adjourned the meeting at 8:04 p.m.

Carol Ladwig, Clerk
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MEMBERS PRESENT: Karin Dulski, Lisa Erickson, Cindy Fagerlie, Carol Ladwig, Mike
Siggerud, and Bill Tomhave.

MEMBERS ABSENT: Kristine Thompson and Dr. Larry P. Nybladh.

CALL TO ORDER: Chairman Tomhave called the meeting to order at 7 p.m. and led everyone
in attendance with the Pledge of Allegiance.

PREVIEW OF AGENDA: Assistant Superintendent Kovash recommended the agenda proceed
as presented.

APPROVAL OF AGENDA: Ladwig moved, seconded by Dulski, to approve the agenda as
presented. Motion carried 6-0.

WE ARE PROUD:

*** We Are Proud of Hannah Pearson, fourth-grade student at S.G Reinertsen Elementary
School, for leading a school-wide coin drive to collect money to assist the Moorhead family who
recently lost their home to a fire. During Kindness Week, February 12-16, $1,811.83 was
collected for this drive.

MATTERS PRESENTED BY CITIZENS/OTHER COMMUNICATIONS: None.

CONSENT AGENDA: Erickson moved, seconded by Siggerud, to approve the following items
on the Consent Agenda:

Gift - Accept the donation of $675 from the Donald Weesner Foundation to provide bus
transportation for all fifth graders at S.G. Reinertsen Elementary School to attend the Prairie
Wetlands Learning Center in Fergus Falls for an all-day field trip.

Other Leave
Tracy Boehm - Teacher, Ellen Hopkins Elementary, effective for the 2007-2008 school year.
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Parental Leave
Angela Jelinek - Science Teacher, High School, effective approximately May 15th, 2007 for the
remainder of the 2006-2007 school year.

Return from Leave of Absence
Linn Webb - Elementary Teacher, effective for the 2007-2008 school year.
Kevin Anderson - Occupational Therapist, effective for the 2007-2008 school year.

Resignations
Rochelle Walswick - Teacher on Leave of Absence, effective at the end of the 2006-2007 school

year.
Kirsten Kopacek - Teacher on Leave of Absence, effective at the end of the 2006-2007 school

year.
Mark Jenson - Teacher on Leave of Absence, effective at the end of the 2006-2007 school year.
Marn Odden - Paraprofessional, Partners in Learning, effective February 21, 2007.

Early Retirement

Lynn Halmrast - School Psychologist, District wide, effective at the end of the 2006-2007 school
year.

Kathleen Andrews - English as Second Language Teachers, Horizon Middle School, effective at
the end of the 2006-2007 school year.

Helen Friend - Speech Language Pathologist, District wide, effective at the end of the 2006-2007
school year.

Barbara Mulder - Teacher on Extended Leave, effective at the end of the 2006-2007 school year.
Sandy Kortan - Instructional Coach, District wide, effective at the end of the 2006-2007 school
year.

Joanne Molstre - Learner Support Teacher, Outreach, effective August 17, 2007.

Audrey Ochocki - Physical/Health Disabilities Teacher, Moorhead High School and Horizon
Middle School, effective at the end of the 2006-2007 school year.

Debera Frey - Vision Impaired Teacher, District wide, effective at the end of the 2006-2007
school year.

New Employees
Amy Stockinger - Food & Nutrition Server, Horizon Middle School, 2.75 hours per day, $8.22
per hour, effective February 21, 2007. (Replaces Julie Hestera)
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Travis Henry - Web Programmer, Probstfield Center for Education. B32 (0-3) $18.26 per hour, 8
hours per day, effective February 20, 2007. (Replaces Jake Welch)

Motion carried 6-0.

MOORHEAD HIGH SCHOOL COURSE PROPOSAL: Chad Mattson and Sarah Miller
reviewed the Peer Tutoring Course Proposal with the School Board. Dulski moved, seconded by
Erickson, to approve the addition of the Peer Tutoring Course at Moorhead High School to begin
the 2007-2008 school year. Motion carried 6-0.

RESOLUTION DIRECTING ADMINISTRATION TO MAKE RECOMMENDATIONS
FOR REDUCTIONS IN PROGRAMS AND POSITIONS AND REASONS THEREFORE:
Fagerlie moved, seconded by Erickson, the resolution to direct administration to recommend
reductions in programs and positions to the School Board as needed to reduce expenditures as a
result of declining enrollment and financial limitations. Motion carried 6-0.

MOORHEAD SCHOOL DISTRICT INDIAN EDUCATION PROGRAM RESOLUTION
AND RECOMMENDATIONS: Erickson moved, seconded by Siggerud, to receive the
recommendations of the Moorhead School District Indian Education Committee and direct
administration to file the report with the Minnesota Department of Education. Motion carried 6-
0.

SCHOOL BOARD RECOGNITION WEEK: Kovash announced that the Minnesota School
Boards Association had set February 26-March 2 as School Board Recognition Week in
Minnesota as a time to build awareness and understanding of the function an elected board of
education plays in our society. Moorhead Area Public Schools is joining with other districts
throughout the state to recognize the contribution board members make to communities.

The commemorative week is a time to show appreciation for the dedicated service of school
board members and promote understanding of the role of the school board in our system of
public schools. Our school board is one of 341 boards across Minnesota.

The School Board members serving the district and their years of service are:

Karin Dulski, 2006-2010 Mike Siggerud, 2004-2008
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Lisa Erickson, 2000-2008 Kristine Thompson, 1998-2010
Cindy Fagerlie, 2004-2008 Bill Tomhave, 2002-2010
Carol Ladwig, 1992-2008

COMMITTEE REPORTS: Brief reports were heard regarding the Horizon Middle School
Play “Just So,” Ellen Hopkins School FYI Night, Clay County Joint Powers Committee,
Robert Asp PTAC, and Community Education Advisory Council meetings. Tomhave
thanked Pam Gibb for her efforts related to the Home Show at the Fargo Dome. Ladwig
thanked reporter Tracy Frank for the article on PTACs and parent involvement in The

Forum.

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD: None.

ADJOURNMENT: Hearing no objections, the Chair adjourned the meeting at 8:07 p.m.

Carol Ladwig, Clerk
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132 Moorhead Area Public Schools wemo w.07.08

Dr. Larry Nybladh
Lynne Kovash ﬁl—
March 5, 2007
RE: Extended Day EXCEL Programs

Deb Pender-Tilleraas and Sally Doran will provide information to the school board regarding Moorhead
Public Schools Extended Day EXCEL Programs.

An informational brochure and budget information are attached.

LAK/kmr
Attachment

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changrthﬂtb




EXCEL SCHEDULES |

EXCEL DAYS AND  LOCATION
PROGRAMS TIMES

AM Before Monday-— Hopkins
‘School Friday

Grades 2-5 7:30-8:20

a.lIn.

Reinertsen

AM Béfore Monday—
- School Friday
Breakfast 7:30-8:20
- -Patrol’ ani:
During School =~ Monday- Hopkins-
“ PEP Friday

o 10:50 a.m.—
Sinclergartst. - opa:
PM After Tuesday Robert
“School and

EXCEL: Thursday

Grades 3-5:  2:50-5 p.m.

- Asp
Hopkins

Reinerssen |

FOR MORE INFORMATION
CONTACT EXCEL COORDINATORS

S.G. Reinertsen Elementary
Melissa Voecks

284- 5363 ~ mvoecks@moorhead.k12.mn.us

Ellen Hopkins Elementary
Shannon Dahlberg
284-4456 ~ sdahlberg@moorhead.k12.mn.us

Robert Asp Elementary
Diana Johnson
284-6348 ~

dianajohson@moorhead.k12.mn.us

District
Sally Doran
284-4363 ~ sdoran@moorhead.k12.mn.us

EXCEL PROGRAM MANAGER

Deb Pender-Tilleraas
284-2230 ~
dpender@moorhead.k12.mn.us

MOORHEAD
AREA PUBLIC
SCHOOLS

EXTENDED DAY
EXCEL
PROGRAMS

Moorhead Area Public Schools
have several opportunities to ex-
pand a student’s learning.

The Targeted Services EXCEL
Extended Day Programs offer a
variety of experiences to extend the
day for students needing more time
and more instructional help.

The greatest gift to grant a child is
the gift of time.




AM BREAKFAST PATROL

EXCEL students in grades 3-5 are able to
model their leadership and social skills be-
fore the day begins. Students are expected to
help with serving breakfast and monitoring
students in the gym and hallways. Adult
supervision is provided by EXCEL stalff.

BEFORE SCHOOL |
EXCEL AM PROGRAMS |

Moorhead elementary school students in
| Grades 2-5 are invited to school early.
The day will begin from 7:30-8:15 a.m.
with licensed staff and small groups. The
EXTRA time allows additional reading
and math help. It is also a time for spe-
cial projects and EXTRA computer time.

Students are selected based on academic
| scores, data and teacher judgement. If a
student is not able to arrive early, he or

she may access the After School EXCEL
Program.

Many students are able to participate in
both the AM and PM EXCEL pro-

rams.

DURING SCHOOL
EXCEL PROGRAMS

Primary Extra Program
(PEP)

Kindergarten students often need more
time to absorb all of the academic expecta-
tions presented to them in a one-half day.
Therefore, a program is being implemented
for those students needing some EXTRA
time and help.

Ellen Hopkins Elementary School is cur-
rently piloting the program as an action
research project. There are fifteen morning
and afternoon students. Morning students
selected are invited to stay an additional
hour and a half, while atternoon students
are invited to begin their school day an
hour and a half earlier.

Learning activities in math and reading are
provided in small groups with certified
staff. The children also enjoy a family style
healthy lunch filled with fun vocabulary
experiences.

AFTER SCcHoOOL
EXCEL PM PROGRAM

Students in Grades 3-5

Each elementary site has an EXCEL PM
after school program to provide additional
learning time. The EXCEL PM program
runs Tuesdays and Thursdays from 2:50-5
p-m. The program begins after conferences
in October and ends in mid May. This allows
for approximately 112 hours of EXTRA in-

structional time for intermediate students.

Students are selected based on academic
data and classroom performance. The re-
quired reading and math assessments, Meas-
ures of Academic Progress (MAP) and Min-
nesota Comprehensive Assessments (MCA)
are the primary assessments examined by
staff for referral and instructional purposes.

Children are also provided with a healthy
snack, recess and transportation at no addi-
tional cost to the student.




Moorhead District Elementary
Extended Day Programs
Budget 2006-2007

Extended After School Program
Enrollment: 80 students
X Number of hours per day: 225
X $3.75 per student

Budget per day: $675.00

Total Days: X 50
Total Income (per building): $33,750.00

Total Elementary Income: $101,250.00

Extended Before School Program
Enroliment: 80 students
X Number of hours per day: .3125 average
X $3.75 per student

Budget per day: $93.75
Total Days: X 170
Total Income (per building): $15,937.50

Total Elementary Income: $47,812.50

Primary EXTRA Program (PEP)
Enroliment: 15 students
X Number of hours per day: 15
X $4.00 per student
Total Days: X D7
Total Income: $5,130.00
District (Hopkins Pilot Program): $5,130.00

* Total District Elementary Budgets $154,192.50

AR




Department of Business Services
Moorhead Area Public Schools Memo B.07.024

Dr. Larry P. Nybladh, Superintendent

Mark Weston, Assistant Superintendent of Business Services 'p;d

March S, 2007

Robert Asp Elementary School Roof Bids

Attached please find a bid sheet from Foss Architects detailing the bids received for the Robert Asp
Elementary School roof project.

As you will note in reviewing the bids, Pierce Roofing and Sheet Metal submitted the low bid at
$241,540 plus alternates. After reviewing the bid with Foss Architects, we have agreed that the bid
received from Pierce Roofing and Sheet Metal should be received and awarded as submitted.

Please contact me should you have any questions relating to this matter.

Suggested Resolution: Move to approve the bid from Pierce Roofing and Sheet Metal in the
amount of $241,540 for the Robert Asp Elementary School roof project.

MHW :mde
Attachments
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March 8, 2007

Mr. Mark Weston Fax: 284 -3333
Asst. Supt. of Business Services —
Moorhead Public Schools, ISD No. 152,
Moorhead, Minnesota.

RE: Recommendation of Award for
Partial Re-Roofing Project - 2007
Robert Asp School, I1SD No. 152
Moorhead, Minnesota

Dear Mark,

Please find enclosed the bid tabulation for the above project. Fortunately, all the Bids were
favorable and within your initial budget. My last estimate for 35,000 sf of re-roofing was $250-
260,000, so its good to see 2 bidders in the $ 240,000 range. Timing was everything, and
bidding this project one (1) week prior to the bids for NDSU-and Fargo Schools was to your
advantage on pricing. -

The apparent low bidder for the project is Pierce Roofing at a cost of $241,540.00. Pierce will
be using Johns-Manville felts and asphalt for the roof membrane. Their add alternate for a 20
year warranty at $2,845 is a bargain. The substantial completion is scheduled for August 30,
2007. The bidding documents stated that you would like the project completed by August 1,
2007. Icalled Frank Pierce Jr. and his intent on this project is to have the hot asphalt work
completed by August 1, 2007, with remaining sheet metal items completed by end of August.

We have both worked with Pierce and I’m confident that they can provide you with a good Roof.
Thus, based upon his low Base Bid and alternates, I recommend award to Pierce Roofing.

Base Bid $241,540.00
Alt. No. 1B-20 year warranty: 2.845.00
. Total price with Alternate $ 244385.00

Please let me know of your final decisions on Award, as we can initiate contracts once the Board
has reached a decision.

* Thaok you for the opportunity to help you on this project.

Pallick DeLaPointe
Foss Architecture
CC: File
Enclosures: Bid tab.




TABULATION OF BIDS

PARTIAL REROOFING - 2007 FOSS ARCHITECTURE & INTERIORS
ROBERT ASP SCHOOL Moorhead, Minnesota
INDEPENDENT SCHOOL DISTRICT NO. 152

MOORHEAD, MINNESOTA

Project No. 0704 Bid Opening: March 8, 2007

A & R Roofing Co., Inc. b
Fargo, North Dakota +$5,420.00 ; : +$580.00

GRS/Greenberg Roofing
& Sheet Metal Co.
Fargo, North Dakota

| Herzog Roofing, Inc. $275,920.00 .
Detroit Lakes, Minnesota Johns Manville +$2,000.00 | +$4,000.00 - +$625.00

Lee's Roofing &
Sheet Metal No Bid
Fargo, North Dakota

Pierce Roofing & * $241,540.00

I
Sheet Metal o il + +$556.00
Fate Moal Dkt Johns-Manville +$1,415.00 $2,845.00 |

* Apparent Low Bidder

W
O




INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room 224 - Probstfield Center for Education
2410 14th Street South
Moorhead, Minnesota

2 Mavaw &z

March 26, 2007
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Karin Dulski Mike Siggerud
Kristine Thompson

Lisa Erickson
Cindy Fagerlie Bill Tomhave

Larry P. Nybladh

Carol Ladwig

AGENDA

I. CALLTO ORDER

Pledge of Allegiance

Preview of Agenda - Dr. Larry P. Nybladh, Superintendent

Approval of Meeting Agenda

Moved by Seconded by
Comments

“We Are Proud”

***% We Are Proud of the Moorhead School Board for receiving the MSBA
District Award of Distinction. Districts achieve this award when a majority of their
school board members have completed enough hours of training to receive either the
MSBA Directors’ Award or President’s Award. The Moorhead School Board was
recognized at the 2007 MSBA Leadership Conference on January 11, 2007.
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Matters Presented by Citizens/Other Communications
(Non-Agenda Items)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the School Board at least two (2) days prior to the meeting; the items will be
enacted by one resolution. There will be no separate discussion of these items unless a

School Board member or citizen so requests, in which event that item will be removed from
this agenda and considered under separate resolution. To the extent possible, School Board
member inquiries on consent agenda items are to be made directly to the district
administration prior to the time of the meeting.

A. TEACHING/LEARNING MATTERS - Kovash
(1) Acceptance of Gifts - Pages 7-8
(2) Approval of Agreement - Pages 9-12
(3) Acceptance of Funding - Pages 13-14

BUSINESS SERVICE MATTERS - Weston

HUMAN RESOURCE MATTERS - Nielsen

(1) Approval of Family/Medical Leave - Page 15
(2) Approval of Other Leave - Page 16

(3) Approval of Termination - Page 17

(4) Approval of New Employees - Page 18

D. SUPERINTENDENT MATTERS - Nybladh

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

2007-2008 SCHOOL CALENDAR: Nybladh
Pages 19-20

Suggested Resolution: Move to approve the 2007-2008 School Calendar as presented.
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Moved by Seconded by
Comments

FIRST READING OF POLICIES: Nybladh
Pages 21-78

The School Board will conduct a first reading of the following policies: School Board
Policy Development, Adoption, Implementation, and Review (221), Employee Drug and
Alcohol Testing (421), Attachment A: Driver Acknowledgment Drug and Alcohol Testing
Policy and Materials (421-A), Attachment B: Bus Driver or Driver Applicant
Authorization to Release Information (421-B), Attachment C: Bus Driver or Driver
Applicant Drug and Alcohol Test Consent, Release and Acknowledgment (421-C),
Attachment D: Bus Driver or Driver Applicant Refusal to Submit to Testing (421-D),
Attachment E: Pretest Notice (421-E), Attachment F: Notice of Results and Various
Rights (421-F), Attachment G: Explanation of Positive Test Result (421-G), Attachment
H: Acknowledgment Drug and Alcohol Testing Policy (421-H), Employee Right to Know -

Exposure to Hazardous Substances (424), Health and Safety Protection (425), Subpoena of
a School District Employee (443), Activities Council Advisory Committee (236), Student
Immunization Requirements (530), Mandated Reporting of Child Neglect or Physical or
Sexual Abuse (534), Maltreatment of Vulnerable Adults (535), Student Activities (540),
and Prohibition of Harassment and Violence (570).

2007-2008 BUDGET REVIEW PRESENTATION: Nybladh
Pages 79-88

2007-2008 PRELIMINARY STAFFING PLAN: Kovash
Pages 89-91

Suggested Resolution: Move to approve the 2007-2008 Preliminary Staffing Plan as

presented.

Moved by Seconded by
Comments
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RESOLUTION FOR DISCONTINUING AND REDUCING PROGRAMS AND
LICENSED POSITIONS: Kovash
Pages 92-93

Suggested Resolution: Move to approve the resolution directing administration to

effect termination or reduction and non-renewal of licensed teacher programs as listed.

Moved by Seconded by
Comments

ELEMENTARY SCHOOL ATTENDANCE AREA REVISION: Nybladh
Pages 94-97

COMPREHENSIVE ARTS PLANNING PROGRAM 13 (CAPP) GRANT
APPLICATION: Kovash
Pages 98-111

Suggested Resolution: Move to approve the grant application for the Comprehensive Arts
Planning Program 13 (CAPP) and direct administration to complete the process.

Moved by Seconded by
Comments

COMMITTEE REPORTS

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT
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CALENDAR OF EVENTS

Event Date Time Place

End of Third Quarter (MHS) March 27
Technology Committee March 27 3:45 pm PCE
Hopkins Family Fun Night March 30 5:30-8:30 pm EHS

SG Reinertsen PTAC April 2 7 pm Media Center
Robert Asp PTAC April 2 6:30 pm Media Center
Mhd High PTAC April 2 7 pm Conf Rm
Continuing Educ Com April 3 6:45 am Village Inn
Indian Educ Parent Com April 4 5 pm PCE

K-12 Staff Prof Development April 4

(Before or After School)

Clay County Joint Powers Com April 5 City Hall

No School April 5

No School/Good Friday April 6

School Board April 9 7 pm PCE

No School/Tchr Comp Day April 9

Ellen Hopkins PTAC April 10 6:30 pm Media Center
Grade 9 GRAD Test April 10 RRALC/MHS
(Written Comp)

Basic Skills Test Retakes April 10-12 RRALC/MHS
(Seniors Only)

Instr and Curr Adv Com April 12 7 am PCE

Horizon Middle Schl PTAC April 12 7 pm Media Center
Early Chldhd Advisory Com April 12 7 pm PCE

Robert Asp Carnival April 13 5:30-8:30 pm Robert Asp
Com Ed Appreciation Event April 17 5 pm PCE

MCA Testing (MCA-II)/

TEAE (Grds 3-8 Reading) April 17

Interagency Early Interv Com April 18 12 pm

MCA Testing (MCA-II)/

TEAE (Grades 3-8 Reading,

Grade 11 Math)) April 19

Health/Safety/Wellness Com April 19
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CALENDAR OF EVENTS

Event Date Time Place

School Board April 23 7 pm PCE
Technology Committee April 24 3

Activities Council April 24 7 am MHS Conf Rm
MCA Testing (MCA-II)/

TEAEM (Grades 3-8 Math) April 24

Elem Parent FYI Night April 26 7 pm Robert Asp
MCA Testing (MCA-II)/

TEAEM (Grades 3-8 Math) April 26

MHS Spring Play April 26-29 7:30 pm Auditorium
Grades 6-12 P/T Confs April 30 5-8:30 pm

Parent/Teacher Family Night April 30 5-7 pm RRALC




Department of Teaching and Learning
152 Moorhead Area Public Schools  wemo 1L07.093

Dr. Larry Nybladh
FROM: Lynne Kovash CHL
DATE: March 12, 2007
RE: Donation
Moorhead Area Public Schools has received a donation of sixteen easels and 65 three-hole punches from

Office Max valued at approximately $300.00 to be used in classrooms at Horizon Middle School.

SUGGESTED RESOLUTION: Move to accept the donation of easels and three-hole punches from
Office Max and direct administration to send a thank you card to:

Office Max
4360 13™ Ave SW
Fargo, ND 58103

LAK/kmr

The mission of the Moorhead School District is to develop the maximum potential of every leamner to thrive in a changing world ?




Dr. Larry Nybladh

FROM: Lynne Kovash &\\L

DATE: March 20, 2007

RE: Donation

Moorhead Area Public Schools has received a donation from Gate City Bank of $860. The money will
be used for After School Open Library Hours for High School Computer access.

SUGGESTED RESOLUTION: Move to accept the donation of $860 from Gate City Bank and direct
administration to send a thank you card.

Steve Swiontek
Chairman of the Board
President & CEO

500 2nd Ave N

PO Box 2847

Fargo ND 58108

LAK/kmr




Dr. Larry Nybladh

Lynne Kovash (‘ﬁ}(_,

March 17, 2007
RE: Augustana College Mutual Agreement for Student Teaching

Attached is a Mutual Agreement for Student Teaching with Augustana College. The agreement is to
confirm collaboration by Augustana College and the Moorhead Area Public Schools in the student
teaching experience of Augustana College enrollees preparing for the teaching profession. Terms of this
agreement shall commence on July 1, 2007 and end on June 30, 2009. Moorhead Area Public School
Policy 921 supports the agreement with universities and colleges to provide field experience for pre-
service teachers.

Moorhead Area Public Schools would provide students of Augustana College an opportunity to work

cooperatively in a teacher-learning situation with a teacher certified by the state of Minnesota.

SUGGESTED RESOLUTION: Move to approve the Mutual Agreement for Student Teaching with
Augustana College commencing on July 1, 2007 and ending on June 30, 2009.

LAK/kmr
Attachment




AUGUSTANA
COLLEGE

MUTUAL AGREEMENT FOR STUDENT TEACHING
BETWEEN

AUGUSTANA COLLEGE
EDUCATION DEPARTMENT
SIOUX FALLS, SOUTH DAKOTA

AND

MOORHEAD INDEPENDENT SCHOOL DISTRICT #152
OF MOORHEAD, MINNESOTA

2007-2009 School Year

This agreement is entered into between the Moorhead Independent School District
#152 of Moorhead, Minnesota, and Augustana College, Sioux Falls, South Dakota.
The purpose of this agreement is to confirm collaboration by Augustana College and
the Moorhead Independent School District #152 in the student teaching experience of
Augustana College enrollees preparing for the teaching profession.

The following conditions are made a part of the contract:

Augustana College will:

1. It will place at the School only student teachers who are eligible for such
placement under state and Augustana College rules, and School Board
regulations. All placements will initiate through and be approved by the
Schools’ Office of Staff Development.

. It will pay to the cooperating teacher or the school an amount not to exceed
$100.00 for each student teacher placed in the School.

3. It will provide regular student teaching supervision by a qualified designee(s).

4. It will cooperate with the School in the development and implementation
of the Student Teaching Program.

5. All records and data received by Augustana College as a result of this
agreement will be treated by Augustana College in accordance with the terms
of the Minnesota Government Data Practices Act and all federal laws and
rules pertinent thereto.

1 0 2001 SouTtH SuMmmIT AVENUE, S1oux FarLts, SouTH DakoTa 57197
605-274-0770 = 800-727-2844




The Moorhead Independent School District #152, Moorhead, MN agrees that:

1. It will supply to the student teacher so placed by Augustana College an opportunity
to work in a teaching-learning situation under the supervision of a practicing teacher
who holds a continuing license and has at least three years total teaching
experience.

. It will cooperate with Augustana College in the development and implementation of
the Student Teaching Program.

. It shall provide appropriate supervision of the student teacher pursuant to rules
promulgated by its board. Such rules may not conflict with any minimum
requirements established by the State or Augustana College with regard to the
Student Teaching Program.

. It shall immediately notify Augustana College if there is a change in the licensure
status of any practicing teacher providing supervision to any student teacher
assigned hereunder.

. It shall not replace any of its employees nor fill any vacancies normally filled by an
employee with a student teacher assigned under this agreement. Therefore, a
student teacher shall not act as a substitute teacher.

. It shall consider and treat any student teacher placed at the School pursuant to this
agreement as an employee for purposes of workers compensation.

. It shall consider and treat any student teacher placed at the School pursuant to this
agreement as an employee for purposes of liability insurance coverage and the
provision of legal counsel.

. It shall reserve the right to deny a student teaching opportunity to an applicant and
to terminate a student teaching assignment for cause or lack of funding.

. It shall consider and treat all records and data regarding a student teacher, whether
such records or data are received from Augustana College or the student teacher or
are generated by the School, as records and data subject to the provisions of
Minnesota Statutes Section 13.01 et seq., Minnesota Rules part 1205.0100 et seq.,
20 U.S.C. 1232 g and 34 C.F.R. Section 99.1 et seq. The School shall comply with
the provisions of these State and Federal statutes and regulations as applied to
records and data regarding any student teacher placed at the School pursuant to
this agreement as though such statutes and regulations were fully applicable to the
School.

General Provisions:

1. Term of this agreement shall commence on July 1, 2007 and end on June 30, 2009
(a two year period).

11




. The School or Augustana College shall neither assign nor transfer any rights or
obligations under this agreement without the prior written consent of the other party.

. Any amendments to this agreement shall be in writing.
. Both parties agree to be bound by the laws and regulations of the State and Federal

Governments including all provisions in regard to discrimination and the Americans
With Disabilities Act (ADA) and/or Section 504 of the Rehabilitation Act of 1973.

Approved:

Signed: For Augustana College

Date:

Signed: For Moorhead Independent School District #152

Date: Name:

Title:




TO: Dr. Larry Nybladh

FROM: Lynne Kovash C;\L

DATE: March 12, 2007

RE: Carl D! Perkins Funding for Instructional Materials

Moorhead Area Public Schools has been awarded funding by Lakes Country Perkins Consortium for the
following instructional materials:

The Developing Child book series: 32 student textbooks, 1 student activity manual,
1 student activity manual teachers edition, 1 Developing Brain transparency, 1 teaching
and learning resources, and 1 observation CD MAC Format from Glencoe-McGraw Hill.

The total award is $1,842.00. These items are to be used only by the Family and Consumer Science
Program at Moorhead High School. Any other use is in violation of the federal Carl D. Perkins funds
with which they were purchased.

SUGGESTED RESOLUTION: Move to accept the funding for the instructional materials as presented
valued at $1,842.00 from Lakes Country Carl D. Perkins Consortium.

LAK/kmr

"

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changfnlor(}




Lakes Country Service Cooperative

Jeremy Kovash, Executive Director
1001 E. Mount Faith | Fergus Falls, MN 56537
Phone: (218) 739-3273 | Fax: (218) 739-2459 | www.lcsc.org__EB
20 2007

February 19, 2007

To:  Cheryl Adams
Moorhead High School

Inger Churchill
Carl Perkins/Tech Prep Specialist

RE: APPROVED INSTRUCTIONAL MATERIALS REQUEST

The following request for instructional materials has been approved for funding by the Lakes
Country Perkins Consortium:

Instructional Materials: The Developing Child book series: 32 student textbooks, 1
student activity manual, 1 student activity manual teachers edition, 1 Developing Brain
transparencies, 1 teaching and learning resources, and 1 observations CD MAC
FORMAT.

Vendor: Glencoe-McGraw Hill.

Your total award 1s $1,842.00. These items are in the process of being purchased by the Lakes
Country Perkins Consortium and will be provided to you upon receipt. Please be reminded that
these items have been purchased for and are to be used ONLY by the Family and Consumer
Science Program at Moorhead High School. Any other use is in violation of the federal Carl D.
Perkins funds with which they were purchased. Please feel free to contact me at 1-800-739-3273,
if you have any questions about your award.

Congratulations on your instructional materials award! I hope that you will find that this award
will contribute to the technical skill attainment in career and technical education students at

Moorhead High School.

CC  Larry Nybladh, Superintendent
Gene Boyle, Principal

(%" A Large Supt. Scott Monson, Mormis Rochel Grieger. New York Mils Supt. Dave Poce, Breckenridge

t Service Cooperative Board of Directors
i - Sehomock, Perham Vice Choirperson - Nomnan Korstod, Underwood Clerk - Robert Block, Otteriall County Treasurer+ Tom Kumimiow, Fergus Folls
Battie Lake Noncy Dashner, Frazee - Velgas Dr. Wiliorn Tomhave, Moorheod Kathuyn Curen, Pelican Raplds

Hal Leland, Fergus Falls
AN EQUAL OPPOSTUNITY EMPLOYER




Memo HR.07.086

TO: Dr. Larry Nybladh, Superintendent
FROM: Ron Ni irector of Human Resources
DATE: March 20, 2007

RE: Family/Medical Leave

The administration request Family/Medical Leave for the following person:

Jean Moe Spanish Teacher, High School, effective May 8, 2007 for the remainder of the
2006-2007 school year.

SUGGESTED RESOLUTION: Move to approve the Family/Medical Leave for Jean Moe
pursuant to Section IV, Article 38 of the Teachers’ Master Agreement.

E

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a chang.‘nglarfd)




Memo HR.07.085

Dr. Larry Nybladh, Superintendent
Ron , Director of Human Resources
March 20, 2007

Other Leave

The Administration requests an extension of Other Leave for the following person:

Gloria Crosby Paraprofessional, High School, effective April 5, 2007 through the end
of the 2006-2007 school year. Previous request was granted only until
April 3, 2007.

Bayan Alemadi Paraprofessional, Horizon Middle School, effective May 11, 2007 for
the remainder of the 2006-2007 school year.

SUGGESTED RESOLUTION: Move to approve the extension of Other Leave for Gloria
Crosby and Bayan Alemadi pursuant to Article VII, Section 8 of the Paraprofessional Master
Agreement.

iy
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Memo HR.07.087

Dr. Larry Nypladh, Superintendent
FROM: RonN irector of Human Resources
DATE: March 20, 2007

RE: Termination

The administration request the termination of the following person:

Todd Lunde Food & Nutrition Server, Ellen Hopkins Elementary, effective March 14, 2007.

SUGGESTED RESOLUTION: Move to approve the termination of Todd Lunde as presented.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changi»lor?




Memo HR.07.084

TO: Dr. Larry Nybladh, Superintendent

FROM: Ron Nj iDirector of Human Resources

r

DATE: March 20, 2007

RE: New Employees

The administration requests the approval of the employment of the following person subject to
satisfactory completion of federal, state and school district statutes and requirements.

Beth Zerr Paraprofessional, Partners in Learning, 6 hours per day, 3 days per
week, B21 (0-2) $12.65 per hour, effective March 15, 2007. (Replaces
Marn Odden)

Renae Gaughan Cafeteria Supervisor, Horizon Middle School, 2 hours per day, 5 days
per week. $8.22 per hour, effective March 14, 2007. (Replaces Lucas
Cole)

Susie Bolgrean Crossing Guard, S.G. Reinertsen Elementary, 1.5 hours per day, 5 days

per week, effective March 12, 2007. (Replaces Sue Nichols)

SUGGESTED RESOLUTION: Move to approve the employment of Beth Zerr, Renae
Gaughan and Susie Bolgrean as presented.

Tmlf'sa of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




Superintendent of Schools

Moorhead Area Public Schools e B3

School Board
Dr. Larry P. Nybladh, Superinlendenﬁ r\
March 19, 2007

2007-2008 School Calendar

The attached proposal for the 2007-2008 School Calendar was developed through a consensus
process by the District’s Calendar Committee. The committee reviewed the parameters for school
district calendars, contract language and feedback from district staff to develop the working draft.
The committee’s decision-making process provided for input and review by all district staff.

Suggested Resolution: Move to approve the 2007-2008 School Calendar as presented.

LPN:mde
Attachment
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2007-2008 SCHOOL CALENDAR
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Teacher Work Day (p.m.)
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Professional Development

Back to School Night (Elem.)

Labor Day

K-12 Classes Begin

Back to School Night (MHS)
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Fall MAP Testing

Prof. Development Before/After School
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Memo S.07.079

School Board
Dr. Larry P. Nybladh, Supcrintenden\;;f) V\
March 19, 2007

First Reading of Policies

Please find attached the following policies: School Board Policy Development, Adoption,
Implementation, and Review (221), Employee Drug and Alcohol Testing (421), Attachment A:
Driver Acknowledgment Drug and Alcohol Testing Policy and Materials (421-A), Attachment B:
Bus Driver or Driver Applicant Authorization to Release Information (421-B), Attachment C:
Bus Driver or Driver Applicant Drug and Alcohol Test Consent, Release and Acknowledgment
(421-C), Attachment D: Bus Driver or Driver Applicant Refusal to Submit to Testing (421-D),
Attachment E: Pretest Notice (421-E), Attachment F: Notice of Results and Various Rights (421-
F), Attachment G: Explanation of Positive Test Result (421-G), Attachment H: Acknowledgment
Drug and Alcohol Testing Policy (421-H), Employee Right to Know - Exposure to Hazardous
Substances (424), Health and Safety Protection (425), Subpoena of a School District Employee
(443), Activities Council Advisory Committee (236), Student Immunization Requirements (530),
Mandated Reporting of Child Neglect or Physical or Sexual Abuse (534), Maltreatment of
Vulnerable Adults (535), Student Activities (540), and Prohibition of Harassment and Violence
(570), for your review.

LPN:mde
Attachments

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changréwT.
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Board Policies
School Board Policy Development, Adoption, Implementation, and Review
School Board Policy: 221 Section: 200 SCHOOL BOARD
Date Adopted: 8/27/2001 Date Revised:

Dates Reviewed: 10/27/2003
5/9/2005

[. PURPOSE

The purpose of this policy is to emphasize the importance of the policy making role of the Moorhead sSchool bBoard
to provide guidance on the ongoing structured review of policy and to clarify the responsibility of the school
administration for implerhentation of Moorhead sSchool 8Board policy.

II. GENERAL STATEMENT OF POLICY

A. Formal guidelines are necessary to ensure our school community and the Moorhead Area Public School system
respond to its mission and operate in an effective, efficient and consistent manner. Therefore, a set of written policy
statements shall be maintained and modified as needed. These policies define the desire and intent of the Moorhead
School Board and are to be in a format which is sufficiently explicit to guide administrative action.

B. It shall be the responsibility of the Moorhead Area Public Schools Superintendent to implement $School bBoard
policy and to recommend additions or modifications as needed. The administration is authorized to develop guidelines
and directives to implement 8School bBoard policies. These guidelines and directives shall not be inconsistent with
said policies. These written procedures shall be reviewed along with the School bBoard policies they are intended to
implement.

C. Employee and student handbooks shall be subject to an annual review and approval by the Moorhead School Board.
Sehoot prinetpals Building administrators and other administrators who have handbook responsibilities shall present
recommended changes necessary to reflect new or modified policies. Changes of substance within handbooks shall be
reviewed by the Superintendent to assure compliance with 8School bBoard policy before presenting to the sSchool
bBoard for approval.

ITI. DEVELOPMENT OF POLICY

A. The Moorhead School Board has the jurisdiction to legislate policy for the Moorhead Area Public School district
with the force and effect of law. School bBoard policy provides the general direction as to what the sSchool Board
wishes to accomplish while delegating implementation of the policy to administration.

B. The sSchool bBoard's written policies provide guidelines and goals to the school community. The policies shall be
the basis for the formulation of guidelines and directives by the administration. The sSchool bBoard shall determine
the effectiveness of the policies by evaluating periodic reports from the administration.

C. Policies may be proposed by a sSchool #Board member, employee, student or member of the school district.
Proposed policies or ideas shall be submitted to the sSuperintendent for review prior to possible placement on the
sSchool bBoard agenda.

IV. ADOPTION OF POLICY

A. Moorhead School Board will give notice of proposed policy changes or adoption of new policies by placing the
item on the agenda for discussion at two sSchool bBoard meetings. The policy changes shall be reviewed by the
district's Policy Review Committee if possible before placing them on the School bBoard agenda. Proposals will be
distributed and 8School bBoard and public comment will be allowed at both meetings prior to final sSchool bBoard
action.

B. The final action taken to adopt proposed new policies or revised policies shall be by simple majority vote of the




sSchool bBoard subsequent to the second meeting. The policy will become effective on the date the policy is adopted
or a date stated in the motion, whichever is later.

C. In case of an emergency or due to legislative, legal or state department required modifications or time lines in which
the s8School BBoard has no control, a new or modified policy may be adopted by a majority vote of a quorum of the
sSchool bBoard. A statement regarding the need for immediate adoption of the policy shall be included in the minutes.
The sSchool bBoard has the discretion to determine what constitutes an emergency situation.

V. IMPLEMENTATION OF POLICY

A. It shall be the responsibility of the Moorhead sSuperintendent to implement Moorhead School BBoard policies and
to develop administrative guidelines and directives to provide greater specificity and consistency in the process of
implementation. These guidelines and directives, including employee and student handbooks, shall be subject to annual
review and approval of the sSchool Board.

B. Paper copies of the policy manual are to be maintained by the 8School bBoard chair, sSchool #Board clerk and
district sSuperintendent. Moorhead sSchool 8Board members, employees and the public will be able to access the
policy manual at the district's Web site (www.moorhead.k12.mn.us). It shall be the responsibility of the
sSuperintendent, School bBoard secretary, individual 8School bBoard members, and others designated by
administration to keep the policy manuals current.

C. When there is no Moorhead sSchool BBoard policy in existence to provide guidance on a matter, the Superintendent
of Moorhead Area Public Schools is authorized to act appropriately under the circumstances keeping in mind the
educational philosophy and financial condition of the school district. Under such circumstances, the sSuperintendent
shall advise the sSchool bBoard of the need for a policy and present a recommended policy to the 8School BBoard for
approval.

V1. POLICY REVIEW

A. Moorhead 8School bBoard policies will be reviewed at least once every four years. Administrative procedures
supporting those policies will be reviewed at the same time. The Moorhead Policy Review Committee when possible
will review and make recommendations to current policy as they come forward for periodic review. Their
recommendations will be brought forward to the sSchool bBoard by the sSuperintendent.

Legal References:

Minnesota Statute 123B.02 Subd. 1 (School District Powers)
Minnesota Statute 123B.09 Subd. 1 (School Board Powers)
Minnesota Statute 123B.143 (Superintendent)

Cross References:

Moorhead School Board Policy 201: School Board Legal Status
Moorhead School Board Policy 233: Policy Review Committee
Moorhead School Board Policy 310: School Superintendent
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Employee Drug and Alcohol Testing

School Board Policy: 421 Section: 400 EMPLOYEE/PERSONNEL

Date Adopted: 12/12/1994 Date Revised: 12/9/2002

Dates Reviewed: 5/11/1998
12/9/2002

I. PURPOSE

A. The Moorhead sSchool BBoard recognizes the significant problems created by drug and alcohol use in society in
general, and the public schools in particular. The sSchool bBoard further recognizes the important contribution that the
public schools have in shaping the youth of today into the adults of tomorrow.

B. It is the belief of the Moorhead 3School bBoard that a work environment free of drug and alcohol use will not only
be safer, healthier, and more productive, but will also be more conducive to effective learning. Therefore, to provide
such an environment, the purpose of this policy is to provide authority so that the sSchool bBoard may require all
employees and/or job applicants to submit to drug and alcohol testing in accordance with the provisions of this policy
and as provided in federal law and Minn. Stat. 181.950 through 181.957.

II. GENERAL STATEMENT OF POLICY

A. All Moorhead Area Public sSchool €District employees and job applicants whose positions require a commercial
driver's license will be required to undergo drug and alcohol testing in accordance with federal law and the applicable
provisions of this policy. The school district also may request or require that drivers submit to drug and alcohol testing
in accordance with the provisions of this policy and as provided in Minn. Stat. 181.950-181.957.

B. The Moorhead Area Public 8School dDistrict may request or require that any school district employee or job
applicant, other than an employee or applicant whose position requires a commercial driver's license, submit to drug
and alcohol testing in accordance with the provisions of this policy and as provided in Minn. Stat. 181.950 through
181.957.

C. The use, possession, sale, purchase, transfer, or dispensing of any drugs not medically prescribed is prohibited on
school district property (which includes school district vehicles), while operating school district vehicles or equipment,
and at any school-sponsored program or event. Use of drugs which are not medically prescribed is also prohibited
throughout the school or work day, including lunch or other breaks, whether or not the employee is on or off school
property. Employees under the influence of drugs which are not medically prescribed are prohibited from entering or
remaining on school district property. (Refer to Article IV, Section C for additional definitions.)

D. The use, possession, sale, purchase, transfer, or dispensing of alcohol is prohibited on school district property
(which includes school district vehicles), while operating school district vehicles or equipment, and at any school-
sponsored program or event. Use of alcohol is also prohibited throughout the school or work day, including lunch or
other breaks, whether or not the employee is on or off school district property. Employees under the influence of
alcohol are prohibited from entering or remaining on school district property.

E. Any employee who violates this section shall be subject to discipline which includes, but is not limited to,
immediate suspension without pay and immediate discharge.

I1I. FEDERALLY MANDATED DRUG AND ALCOHOL TESTING FOR SCHOOL BUS DRIVERS

A. General Statement of Policy.

All persons subject to commercial driver's license requirements shall be tested for alcohol, marijuana, cocaine,
amphetamines, opiates (including heroine), and phencyclidine (PCP), pursuant to federal law. Drivers who test positive
for alcohol or drugs shall be subject to disciplinary action, which may include termination of employment.

2L




B. Definitions

1. "Actual Knowledge" means actual knowledge by the school district that a driver has used alcohol or controlled
substances based on: (a) direct observation of the employee's use (not observation of behavior sufficient to warrant
reasonable suspicion testing); (b) information provided by a previous employer; (c) a traffic citation; or (d) an
employee's admission, except when made in connection with a qualified employee self-admission program.

2. "Alcohol Screening Device" (ASD) means a breath or saliva device, other than an Evidential Breath Testing Device

(EBT), that is approved by the National Highway Traffic Safety Administration and placed on its Conforming Products
List for such devices.

3. "Breath Alcohol Technician" (BAT) means an individual who instructs and assists individuals in the alcohol testing

process and who operates the Evidential Breath Testing Device (EBT).

24. "Commercial motor vehicle" (CMV) includes a vehicle which is designed to transport 16 or more passengers,
including the driver.

5. "Designated Employer Representative" (DER) means a designated school district representative authorized to take

evaluation process, and to receive test results and other communications for the school district.

6. "DOT" means United States Department of Transportation.
37. "Driver" includes full-time, regularly employed drivers, casual, intermittent or occasional drivers, leased drivers,
and independent owner-operator contractors.

48. "Evidential Breath Testing Device" (EBT) means an EBT approved by the National Highway Traffic Safety
Administration for the evidentiary testing of breath for alcohol concentration.

59. "Medical Review Officer” (MRO) means a licensed physician responsible for receiving laboratory results
generated by the school district's drug testing program who has knowledge of substance abuse disorders and
appropriate medical knowledge and training to interpret and evaluate an individual's positive test result together with
that individual's medical history and any other biomedical information.

10. "Refusal to Submit" (to an alcohol or controlled substances test) means that a driver: (a) fails to appear for any test
directed to do so; (b) fails to remain at the testing site until the testing process is complete; (c) fails to provide a urine
specimen or an adequate amount of saliva or breath for any DOT drug or alcohol test; (d) fails to permit the
observation or monitoring of the driver's provision of a specimen in the case of a directly observed or monitored
collection ina drug test; (e) fails to provide a sufficient breath specimen or sufficient amount of urine when directed
and it has been determined that there was no adequate medical explanation for the failure; (f) fails or declines to take
an additional test as directed; (g) fails to undergo a medical examination or evaluation, as directed by the Medical

Review Officer or the Designated Employer Representative; (h) fails to cooperate with any part of the testing process
(e.g., refuses to empty pockets when so directed by the collector, behaves in a confrontational way that disrupts the
collection process, fails to sign the certification on the forms); or (i) is reported by the Medical Review Officer as
having a verified adulterated or substituted test result. An applicant who fails to appear for a pre-employment test, who
leaves the testing site before the pre-employment testing process commences, or who does not provide a urine

specimen because he or she has left before it commences is not deemed to have refused to submit to testing.

611. "Safety-sensitive functions" are on-duty functions from the time the driver begins work or is required to be in
readiness to work until relieved from work, and include such functions as driving, loading and unloading vehicles, or
supervising or assisting in the loading or unloading of vehicles, servicing, repairing, obtaining assistance to repair, or
remaining in attendance during the repair of a disabled vehicle.

12. "Stand Down" means to temporarily remove an employee from performing safety-sensitive functions after a
laboratory reports a confirmed positive, an adulterated, or a substituted test result but before a Medical Review Officer
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71 3_._"Screcning Test Technician" (STT) means anyone meeting the requirements for a BAT who may act as an STT,
provided that the individual has demonstrated proficiency in the operation of non-evidential screening devices
(approved for use in lieu of EBTs to perform screening tests).

814. "Substance Abuse Professional" (SAP) means a licensed physician or a licensed or certified psychologist, social
worker, employee assistance professional, or a certified addiction counselor with the knowledge and clinical
experience in the diagnosis and treatment of alcohol, controlled substances, and related disorders. For additional
definitions, see Article IV, Section C.

C. Policy and Educational Materials

1. The school district shall provide a copy of this policy and procedures (421.1) to each driver prior to the start of its
alcohol and drug testing program and to each driver subsequently hired or transferred into a position requiring driving
of a Commercial Motor Vehicle (CMV).

2. The school district shall provide to each driver information concerning the effects of alcohol and controlled
substances use on an individual's health, work, and personal life; signs and symptoms of an alcohol or drug problem; s
suspeeted; and available methods of intervening when an alcohol or drug problem is suspected, including
confrontation, referral to an employee assistant program, and/or referral to management.

3. The school district shall provide written notice to representatives of employee organizations that the information
described above is available.

4. The school district shall require a school district to obtain a signed statement from each driver certifying that he or
she has received a copy of these materials. This statement should be in the form of Attachment A to this policy. The

school district will maintain the original signed certificate and will provide a copy to the driver if the driver so requests.

D. Alcohol and Controlled Substances Testing Program Manager

1. The program manager will coordinate the implementation, direction, and administration of the alcohol and
controlled substances testing policy for bus drivers. The program manager is the principal contact for the collection
site, the testing laboratory, the Medical Review Officer (MRO), the Breath Alcohol Technician (BAT), the Substance
Abuse Professional (SAP), and the person submitting to the test. Employee questions concerning this policy shall be
directed to the program manager.

2. The school district shall designate a program manager and provide written notice of the designation to each driver
along with this policy.

E. Specific Prohibitions for Drivers

1. Alcohol Concentration. No driver shall report for duty or remain on duty requiring the performance of safety-
sensitive functions while having an alcohol concentration of 0.04 or greater. Drivers who tests greater than 0.04 will be
taken out of service and will be subject to evaluation by a professional and retesting at the driver's expense.

2. Alcohol Possession. No drivers shall be on duty or operate a Commercial Motor Vehicle (CMV) while the driver
possesses alcohol.

3. On-Duty Use. No driver shall use alcohol while performing safety- sensitive functions.

4. Pre-Duty Use. No driver shall perform safety-sensitive functions within four (4) hours after using alcohol.

following the accident, or until he/she undergoes a post-accident alcohol test, whichever occurs first.

6. Refusal to Submit to a Required Test. No driver shall refuse to submit to an alcohol or controlled substances test
required by post-accident, random, reasonable suspicion, return-to-duty, or follow-up testing requirements. A verified
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7. Use of Controlled Substances. No driver shall report for duty or remain on duty requiring the performance of safety-
sensitive functions when the driver uses any controlled substance, except when the use is pursuant to instructions
(which have been presented to the school district) from a physician who has advised the driver that the substance does
not adversely affect the driver's ability to safely operate a CMV.

8. Positive, Adulterated, or Substituted Test for Controlled Substance. No driver shall report for duty, remain on duty,
or perform a safety-sensitive function if the driver tests positive for controlled substances or has adulterated or
substituted a test specimen for controlled substances.

9. General Prohibition. Drivers are also subject to the general policies and procedures of the school district which
prohibit the possession, transfer, sale, exchange, reporting to work under the influence of drugs or alcohol, and
consumption of drugs or alcohol while at work or while on school district premises or operating any school district
vehicle, machinery, or equipment. :

F. Other Alcohol-Related Conduct. No driver found to have an alcohol concentration of 0.02 or greater but less than
0.04 shall perform safety-sensitive functions for at least 24 hours following administration of the test. The school
district will not take any action under this policy other than removal from safety-sensitive functions based solely on
test results showing an al¢ohol concentration of less than 0.04, but may take action otherwise consistent with law and
policy of the school district.

G. Prescription Drugs. A driver shall inform his or her supervisor if at any time the driver is using a controlled
substance pursuant to a physician's prescription. The physician's instructions shall be presented to the school district
upon request. Use of a prescription drug shall be allowed if the physician has advised the driver that the prescribed
drug will not adversely affect the driver's ability to safely operate a Commercial Motor Vehicle (CMV).

H. Testing Requirements
1. Pre-Employment Testing

a. A driver applicant shall undergo testing for controlled substances before the first time the driver performs safety
sensitive functions for the school district.

b. Tests shall be conducted only after the applicant has received a conditional offer of employment.

c. In order to be hired, the applicant must test negative and must sign an agreement in the form of Attachment B to this
policy, authorizing former employers to release to the school district all information on the applicant's alcohol tests
with results of blood alcohol concentration of 0.04 or greater higher, or verified positive results for controlled
substances, or refusals to be tested (including verified adulterated or substituted drug test results), or any other
violations of DOT agency drug and alcohol testing regulations, or, if the applicant violated the testing regulations,
documentation of the applicant's successful completion of DOT return-to-duty requirements (including follow-up

tests), end-any-SAP-referrals: within the preceding two (2) years.

d. The applicant also must be asked whether he or shie has tested positive, or refused to test, on any pre-employment
drug or alcohol test administered by an employer to which the employee, during the last two (2) years, applied for, but
did not obtain, safety-sensitive transportation work covered by DOT testing rules.

2. Post-Accident Testing

a. As soon as practicable following an accident involving a Commercial Motor Vehicle (CMV), the school district shall
test the driver for alcohol and controlled substances if the accident involved the loss of human life or if the driver
receives a citation for a moving traffic violation arising from an accident which results in bodily injury or disabling
damage to a motor vehicle.

b. Drivers should be tested for alcohol use within two (2) hours and no later than eight (8) hours after the accident.

¢. Drivers should be tested for controlled substances no later than thirty-two (32) hours after the accident.

d. A driver subject to post-accident testing must remain available for testing, or shall be considered to have refused to
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submit to the test.

e. If a post-accident alcohol test is not administered within two (2) hours following the accident, the school district
shall prepare and maintain on file a record stating the reasons the test was not promptly administered and continue to
attempt to administer the alcohol test within eight (8) hours.

f. If a post-accident alcohol test is not administered within eight (8) hours following the accident or a post-accident
controlled substances test is not administered within thirty-two (32) hours following the accident, the school district
shall cease attempts to administer the test, and prepare and maintain on file a record stating the reasons for not
administering the test.

3. Random Testing

a. The school district shall conduct tests on a random basis at unannounced times throughout the year, as required by
the federal regulations.

b. The school district shall test for alcohol at a minimum annual percentage rate of 25 10% of the average number of
driver positions, and for controlled substances, at a minimum annual percentage of 50%.

c. The school district shall adopt a scientifically valid method for selecting drivers for testing, such as random number
table or a computer-based random number generator that is matched with identifying numbers of the drivers. Each
driver shall have an equal chance of being tested each time selections are made.

d. Random tests shall be unannounced. Dates for administering random tests shall be spread reasonably throughout the
calendar year.

de. Drivers shall proceed immediately to the collection site upon notification of selection, provided, however, that if
the driver is performing a safety-sensitive function, other than driving, at the time of notification, the driver shall case
to perform the function and proceed to the collection site as soon as possible.

4. Reasonable Suspicion Testing

a. The school district shall require a driver to submit to an alcohol test and/or controlled substances test when a
supervisor or school district official, who has been trained in accordance with the regulations, has reasonable suspicion
to believe that the driver has used alcohol and/or controlled substances on duty or within four (4) hours before coming
on duty. The test shall be done as soon as practicable following the observation of the behavior indicative of the use of
controlled substances or alcohol.

b. The reasonable suspicion determination must be based on specific, contemporaneous, articulable observations
concerning the driver's appearance, behavior, speech, or body odors. The required observations for reasonable
suspicion of a controlled substances violation may include indications of the chronic and withdrawal effects of
controlled substances.

c. Alcohol testing shall be administered within two (2) hours following a determination of reasonable suspicion. If it is
not done within two (2) hours, the school district shall prepare and maintain a record explaining why it was not
promptly administered and continue to attempt to administer the alcohol test within eight (8) hours following the
determination of reasonable suspicion, the school district shall cease attempts to administer the test, and state in the
record the reasons for not administering the test.

d. The supervisor or school district official who makes observations leading to a controlled substances reasonable

behavior or before the results of the drug test are released, whichever is earlier.

5. Return-To-Duty Testing

A driver found to have violated this policy shall not return to work until a Substance Abuse Professional has
determined the employee has successfully complied with prescribed education and/or treatment and until undergoing
return-to-duty tests indicating an alcohol concentration of less than 0.02 and a confirmed negative result for the use of
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controlled substances.

6. Follow-Up Testing

When a Substance Abuse Professional (SAP) has determined that a driver is in need of assistance in resolving

problems with alcohol and/or controlled substances, the driver shall be subject to unannounced follow-up testing as
directed by the SAP for up to sixty (60) months after completing a treatment program.

87. Right to Refuse and Attendant Consequences

a. A driver or driver applicant has-the-right+e may refuse to undergo drug and alcohol testing.

a required drug or alcohol test subjects the driver or
driver applicant to the consequences specified in federal regulations as well as the civil and/or criminal penalty
provisions of 49 U.S.C 521(b). In addition, a refusal to submit to testing establishes a presumption that the driver or
driver applicant would test positive if a test were conducted and makes the driver or driver applicant subject to

discipline or disqualification under this policy.

de. A driver applicant who refuses to submit to testing shall be disqualified from further consideration for the
conditionally-offered position.

ed. An employee who refuses to submit to testing shall not be permitted to perform safety-sensitive functions and will
be considered insubordinate and subject to disciplinary action, up to and including dismissal. Fhe-empleyee-wil-be
e - ’ A D o d s iy 4 = e o S AL T e a-aade Ganartia S e If
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an employee is offered an opportunity to return to a DOT safety-sensitive duty, the employee will be evaluated by a

Substance Abuse Professional and must submit to a return-to-duty test prior to being considered for reassignment to
safety-sensitive functions.

fe. Drivers or driver applicants who refuse to submit to required testing will be required to sign Attachment B C.
I. Testing Procedures
1. Contreted-Substanees Drug Testing.

a. CentreHed-substanees Drug testing is conducted by analyzing a donor's urine specimen. Split urine samples will be
collected in accordance with federal regulations. The donor will provide a urine sample at a designated collection site.
The collection site personnel will then pour the sample into two sample bottles, labeled "primary" and "split," seal the
specimen bottles, complete the chain of custody form, and prepare the specimen bottles for shipment to the testing
laboratory for analysis. The specimen preparation shall be conducted in sight of the donor.

b. If the donor is unable to provide the appropriate quantity of urine, the collection site person shall instruct the
individual to drink netsmere than24 up to forty (40) ounces of fluid and—after-a distributed reasonably throughout a
period of net-mere-thantwe-(2} up to three (3) hours;-agein to attempt to provide a sample. If the individual is still
unable to provide a complete sample, the test shall be discontinued and the school district notified. The MRS
Designated Employer Representative shall refer the donor for a medical evaluation to determine if the donor’s inability
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to provide a specimen is genuine or constitutes a refusal to test. For pre-employment testing, the school district may
elect not to have a referral made, and revoke the employment offer.

c. Drug test results are reported directly to the Medical Review Officer (MRO) by the testing laboratory. The MRO
reports the results to the seheet-distriet Dcmgnated _Employee Representative. If the results are negative, the school
district is informed and no further action is necessary. If the test result is confirmed positive, adulterated, substituted, or
invalid, the MRO shall give the donor an opportunity to discuss the test result. The MRO will contact the donor
directly, on a confidential basis, to determine whether the donor wishes to discuss the test results. The MRO shall
notify each donor that the donor has seventy-two (72) hours in which to request a test of the split specimen at the
donor’s expense.

d. If the donor requests an analysis of the split specimen within seventy-two (72) hours of having been informed of a
confirmed positive test, the Medical Review Officer (MRO) shall direct, in writing, the laboratory to provide the split
specimen to another Department of Hcahh and Human Servicea»SAMHSA certified laboratory for ana]ysis If the

documenting that serious illness, injury, or mab:hiy to contact Ihe MRO, lack ofaclual notice of the confirmed positive
test, or other circumstances unavoidably prevented the donor from timely making contact. If the MRO concludes that
there is a legitimate explanation for the donor's failure to contact him/her within seventy-two (72) hours, the MRO
shall direct the analysis of the split specimen. The MRO will review the confirmed positive test result to determine
whether there is an acceptable medical reason for the positive result. The MRO shall confirm and report a positive test
result to the seheet-distriet Designated Employer Representative when there is no legitimate medical reason for a
positive test result as received from the testing laboratory.

e. If, after making reasonable efforts and documenting those efforts, the Medical Review Officer (MRO) is unable to
reach the donor directly, the MRO must contact the seheel-distriet Designated Employee Representative (DER) who
will direct the donor to contact the MRO. If the seheetdistriet DER is unable to contact the donor, the donor will be
suspended from performing safety-sensitive functions.

f. The MRO may confirm the test as a positive without having communicated directly with the donor about the test
results under the following circumstances:

(1) The donor expressly declines the opportunity to discuss the test results; or

(2) The donor has not contacted the MRO within frre{5)-days seventy-two (72) hours of being instructed to do so by
the seheotdistrietDER.

rcasonable cfforts havc not bch able to CQLILE;CI the donor with ten (10) days oflhc date thc conf'n‘ned test result was
received from the laboratory.

2. Alcohol Testing

Tgc_hmmﬂ(&fl_'] usmg an Evidential Breath Testmg Dcvu&(_b&T] or aDAlGD_thSCI‘ecmﬂg Device (ASD) EBTs
and ASDs can be used for screening tests but only EBTSs can be used for confirmation tests.

c. If the donor attempts and fails to provide sufficient saliva for an Alcohol Screening Device, the Designated
Employer Representative will immediately arrange to use an Evidential Breath Testing Device. If the donor attempts
and fails to provide an adequate amount of breath, the school district will direct the donor to obtain a written evaluation
from a licensed physician to determine if the donor’s inability to provide a breath sample is genuine or constitutes a
refusal to test.




confirmatory-test-eondueted-oranEBTwitt-berequired-within5-20-minttes: If the screening test results show

alcohol concentration of 0.02 or higher, a confirmatory test conducted on an Evidential Breath Testing Device will be

required to be performed between 15 and 30 minutes after the completion of the screening test.

e. Alcohol tests are reported directly to the Designated Employer Representative seheot-distriets-testinsprogram
manager.

J. Driver/Driver Applicant Rights

1. All drivers and driver applicants subject to the controlled substances testing provisions of this policy who receive a
confirmed positive test result for the use of controlled substances, have the right to request, at the driver's or driver
applicant's expense, a confirming retest of the split urine sample. If the confirming retest is negative no adverse action
will be taken against the driver, and a driver applicant will be considered for employment.

2. The school district will not discharge a driver who, for the first time, receives a confirmed positive drug or alcohol
test UNLESS:

a. The school district has first given the employee an opportunity to participate in, at the employee's own expense or
whichever is more appropriate, as determined by the school district after consultation with the Substance Abuse
Professional; and

b. The employee refuses to participate in the recommended program, or fails to successfully complete the program as

evidenced by withdrawal before its completion or by a positive test result on a confirmatory test after completion of
the program.

c. This limitation on employee discharge does not bar discharge of a employee for reasons independent of the first
confirmed positive test result.

K. Testing Laboratory

The testing laboratory for controlled substances will be Medtox, Inc. - 402 W. County Road D, St. Paul, Minnesota
55112 (612) 636-7466 - which is a laboratory certified by the Department of Health and Human Services-SAMHSA to
perform controlled substances testing pursuant to federal regulations.

L. Confidentiality of Test Results

All alcohol and controlled substances test results and required records of the drug and alcohol testing program are
considered confidential information under federal law and private data on individuals as that phrase is defined in Minn.
Stat. Ch. 13. Any information concerning the individual's test results and records shall not be released without written
permission of the individual, except as provided for by regulation or law.

M. Recordkeeping Requirements and Retention of Records

1. The school district shall keep and maintain records in accordance with the federal regulations in a secure location
with controlled access.

2. The required records shall be retained for the following minimum periods:

37




Basic records - 5 years

"Basic Records" includes records of: (a) alcohol test results with concentration of 0.02 or greater; (b) verified positive
drug test results; (c) refusals to submit to required tests (including substituted or adulterated drug test results); (d) SAP
reports; (e) all follow-up tests and schedules for follow-up tests; (f) calibration documentation; (g) administration of

Information obtained from previous employers - 3 years
Collection and training records - 2 years

Negative and canceled eentretted-substanee drug tests- 1year
Alcohol tests with less than 0.02 concentration - 1year

Education and training records - indefinite

3. The school district shall also maintain an annual calendar year summary of the results of required testing.
N. Training

The school district shall designate certain employees to make determinations of reasonable suspicion. The designated
employees shall receive at least sixty (60) minutes of training on alcohol misuse and at least sixty (60) minutes of
training on controlled substance use. The training shall include physical, behavioral, speech, and performance
indicators of probable misuse of alcohol and use of controlled substances. The training will be used by the supervisors
to make determinations of reasonable suspicions.

0. Consequences of Prohibited Conduct and Enforcement

functions. A driver shall not be permitted to return to safety-sensitive functions until and unless the return-to-duty
requirements of federal DOT regulations have been completed.

2. Referral, Evaluation, and Treatment

a. A driver or driver applicant who has engaged in prohibited conduct shall be provided a listing of Substance Abuse
Professionals readily available to the driver or applicant and acceptable to the school district.+

b. If the school district offers a driver an opportunity to return to a DOT safety-sensitive duty following a violation, the
driver must be evaluated by a Substance Abuse Professional (SAP) and the driver is required to successfully comply
with the SAP's evaluation recommendations (education, treatment, follow-up evaluation(s), and/or ongoing services).

The school district is not required to provide a SAP evaluation or any subsequent recommended education or

c. Drivers are responsible for payment for Substance Abuse Professional evaluations and services unless a collective
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bargaining agreement or employee benefit plan provides otherwise.

d. Drivers who engage in prohibited conduct also are required to comply with follow-up testing requirements.

3. Disciplinary Action

a. Any driver who refuses to submit to post-accident, random, reasonable suspicion, or follow-up testing not only shall
not perform or continue to perform safety-sensitive functions, but also may be subject to disciplinary action, which
may include immediate suspension without pay and/or immediate discharge.

b. Drivers who test positive with verification of a confirmatory test or are otherwise found to be in violation of this
policy or the federal regulations shall be subject to disciplinary action, which may include immediate suspension
without pay and/or immediate discharge.

c. Nothing in this policy limits or restricts the right of the school district to discipline or discharge a driver for conduct
which not only constitutes prohibited conduct under this policy but also violates the school district's other rules or
policies. ’

P. Other Testing

The school district may request or require that drivers submit to drug and alcohol testing other than that required by
federal law. For example, drivers may be requested or required to undergo drug and alcohol testing on an annual basis
as part of a routine physical examination. Such additional testing of drivers will be conducted only in accordance with

the provisions of this policy and as provided in Minn. Stat. 181.950-181.957. For purposes of such additional, non-
mandatory testing, drivers fall within the definition of "other employees" covered by Section IV. of this policy.

(Continued)
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IV. DRUG AND ALCOHOL TESTING FOR OTHER EMPLOYEES

The school district may request or require drug and alcohol testing for other school district personnel, i.e., non-school
bus drivers, or job applicants for such positions. The school district does not have a legal duty to request or require any
employee or job applicant to undergo drug and alcohol testing as authorized in this policy, except for school bus
drivers and other drivers of Commercial Motor Vehicles (CMVs) who are subject to federally mandated testing. (See
Section III. of this policy.) If a school bus driver is requested or required to submit to drug or alcohol testing beyond
that mandated by federal law, the provisions of Section IV. of this policy will be applicable to such testing.

A. Circumstances Under Which Drug or Alcohol Testing May Be Requested or Required:
1. General Limitations

a. The school district will not request or require an employee or job applicant whose position does not require a
commercial driver's license to undergo drug or alcohol testing, unless the testing is done pursuant to this drug and
alcohol testing policy; and is conducted by a testing laboratory which participates in one of the programs listed in
Minn. Stat. 181.953, Subd. 1.

b. The school district will not request or require an employee or job applicant whose position does not require a
commercial driver's license to undergo drug and alcohol testing on an arbitrary and capricious basis.

2. Job Applicant Testing

The school district may request or require any job applicant whose position does not require a commercial driver's
license to undergo drug and alcohol testing, provided a job offer has been made to the applicant and the same test is
requested or required of all job applicants conditionally offered employment for that position. If a job applicant has
received a job offer which is contingent on the applicant passing drug and alcohol testing, the school district may not
withdraw the offer based on a positive test result from an initial screening test that has not been verified by a
confirmatory test. In the event the job offer is subsequently withdrawn, the school district shall notify the job applicant
of the reason for its action.

3. Random Testing

The school district may request or require only employees in safety-sensitive positions to undergo drug and alcohol
testing on a random selection basis. Safety-sensitive positions subject to this policy are identified on Attachment H of
this policy.

4. Reasonable Suspicion Testing

The school district may request or require any employee to undergo drug and alcohol testing if the school district has a
reasonable suspicion that the employee:

a. is under the influence of drugs or alcohol;

b. has violated the school district's written work rules prohibiting the use, possession, sale or transfer of drugs or
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alcohol while the employee is working or while the employee is on the school district premises or operating the school
district's vehicles, machinery, or equipment;

¢. has sustained a personal injury, as that term is defined in Minn. Stat. 176.011, Subd. 16, or has caused another
employee to sustain a personal injury; or

d. has caused a work-related accident or was operating or helping to operate machinery, equipment, or vehicles
involved in a work-related accident.

5. Treatment Program Testing

The school district may request or require any employee to undergo drug and alcohol testing if the employee has been
referred by the school district for chemical dependency treatment or evaluation or is participating in a chemical
dependency treatment program under an employee benefit plan, in which case the employee may be requested or
required to undergo drug and alcohol testing without prior notice during the evaluation or treatment period and for a
period of up to two (2) years following completion of any prescribed chemical dependency treatment program.

6. Routine Physical Examination Testing

The school district may request or require any employee to undergo drug and alcohol testing as part of a routine
physical examination provided the drug or alcohol test is requested or required no more than one annually and the
employee has been given at least two weeks' written notice that a drug or alcohol test may be requested or required as

B. No Legal Duty to Test

The school district does not have a legal duty to request or require any employee or job applicant whose position does
not require a commercial driver's license to undergo drug and alcohol testing.

C. Definitions
1. "Drug" means a controlled substance as defined in Minnesota Statutes.

2. "Drug and alcohol testing," "drug or alcohol testing," and "drug or alcohol test" mean analysis of a body component
sample according to the standards established under one of the programs listed in Minn. Stat. 181.953, Subd. 1, for the
purpose of measuring the presence or absence of drugs, alcohol, or their metabolites in the sample tested.

3. "Other Employees" means any persons, independent contractors, or persons working for an independent contractor
who perform services for compensation, either full-time or part-time, in whatever form, except for persons whose
positions require a commercial driver's license, for the school district, and includes both professional and
nonprofessional personnel. Persons whose positions require a commercial driver's license are primarily governed by
the provisions of the school district's drug and alcohol testing policy relating to school bus drivers (Section III). To the
extent that the drug and alcohol testing of persons whose positions require a commercial driver's license is not
mandated by federal law and regulations, such testing shall be governed by Section IV. of this policy and the drivers
shall fall within this definition of "other employees."

4. "Job applicant" means a person, independent contractor, or person working for an independent contractor who
applies to become an employee of the school district in a position that does not require a commercial driver's license,
and includes a person who has received a job offer made contingent on the person passing drug or alcohol testing. Job
applicants for positions requiring a commercial driver's license are primarily governed by the provisions of the school
district's drug and alcohol testing policy relating to school bus drivers (Section III).

5. "Positive test result” means a finding of the presence of drugs, alcohol, or their metabolites in the sample tested in
levels at or above the threshold detection levels contained in the standards of one of the programs listed in Minn. Stat.
181.953, Subd. 1.

6. "Random selection basis" means a mechanism for selection of employees that:
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a. results in an equal probability that any employee from a group of employees subject to the selection mechanism will
be selected; and

b. does not give the school district discretion to waive the selection of any employee selected under the mechanism.

7. "Reasonable suspicion" means a basis for forming a belief based on specific facts and rational inferences drawn
from those facts.

8. "Safety-sensitive position" means a job, including any supervisory or management position, in which an impairment
caused by drug or alcohol usage would threaten the health or safety of any person.

D. Right of Other Employee or Job Applicant to Refuse Drug and Alcohol Testing and Consequences of Such Refusal
1. Right of Other Employee or Job Applicant to Refuse to Undergo Drug and Alcohol Testing

Any employee or job applicant whose position does not require a commercial driver's license has the right to refuse
drug and alcohol testing subject to the provisions contained in paragraph 2 and 3 of this Section D.

2. Consequences of an Employee's Refusal to Undergo Drug and Alcohol Testing

Any employee in a position that does not require a commercial driver's license who refuses to undergo drug and
alcohol testing in the circumstances set out in the Random Testing, Reasonable Suspicion Testing, and Treatment
Program Testing provisions of this policy may be subject to disciplinary action, up to and including immediate
discharge.

3. Consequences of a Job Applicant's Refusal to Undergo Drug and Alcohol Testing

Any job applicant for a position which does not require a commercial driver's license who refuses to undergo drug and
alcohol testing pursuant to the Job Applicant Testing provision of this policy shall not be employed.

E. Reliability and Faimess Safeguards
1. Pretest Notice

Before requesting an employee or job applicant whose position does not require a commercial driver's license to
undergo drug or alcohol testing, the school district shall provide the employee or job applicant with a Pretest Notice in
the form of Attachment £D to this policy on which to acknowledge that the employee or job applicant has received the
school district's drug and alcohol testing policy.

2. Notice of Test Results

Within three (3) working days after receipt of a test result report from the testing laboratory, the school district shall
inform in writing an employee or job applicant who has undergone drug or alcohol testing of a negative test result on
an initial screening test or of a negative or positive test result on a confirmatory test.

3. Notice of and Right to Test Result Report

Within three (3) working days after receipt of a test result report from the testing laboratory, the school district shall
inform in writing, an employee or job applicant who has undergone drug or alcohol testing of the employee or job
applicant's right to request and receive from the school district a copy of the test result report on any drug or alcohol
test.

4. Notice of and Right to Explain Positive Test Result

a. In the case of a positive test result on a confirmatory test, the school district shall also, at the time of providing notice
of the test results, provide written notice to inform an employee or job applicant of the right to explain the results and
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to submit additional information.

b. The school district may request that the employee or job applicant indicate any over-the-counter or prescription
medication that the individual is currently taking or has recently taken and any other information relevant to the
reliability of, or explanation for, a positive test result.

bc. The employee or job applicant may, within three (3) working days after notice of a positive test result on a
confirmatory test, submit information to the school district, in addition to any information already submitted, to explain
that result.

5. Notice of and Right to Request Confirmatory Retests

ginat-samples mployee's-or-job-appheant's-e pense- If an employee or job applicant has a
positive test result on a confirmatory test, the school district shall provide him or her with notice of the test results and,
at the same time, written notice of the right to request a confirmatory retest of the original sample at his or her

expense. ‘

b. An employee or job applicant may request a confirmatory retest of the original sample at the employee's or job
applicant's own expense after notice of a positive test result on a confirmatory test. Within five (5) working days after
notice of the confirmatory test result, the employee or job applicant shall notify the school district in writing of the
employee's or job applicant's intention to obtain a confirmatory retest. Within three (3) working days after receipt of
the notice, the school district shall notify the original testing laboratory that the employee or job applicant has
requested the laboratory to conduct the confirmatory retest or to transfer the sample to another laboratory licensed
under Minn. Stat. 181.953, Subd. 1 to conduct the confirmatory retest. The original testing laboratory shall ensure that
appropriate chain-of- custody procedures are followed during transfer of the sample to the other laboratory. The
confirmatory retest must use the same drug or alcohol threshold detection levels as used in the original confirmatory
test. If the confirmatory retest does not confirm the original positive test result, no adverse personnel action based on
the original confirmatory test may be taken against the employee or job applicant.

6. In the case of a positive test result on a confirmatory test, the school district shall also, at the time of providing
notice of the test results, provide written notice to inform an employee or job applicant of other rights provided under
sections F or G below, whichever is applicable. ‘ t t : t f

Attachments E and F to this policy provide the notices described in Paragraphs 2. through 6. of this Section E.

F. Discharge and Discipline of Employee Whose Positions Do Not Require a Commercial Driver's License

1. The school district may not discharge, discipline, discriminate against, request, or require rehabilitation of an
employee on the basis of a positive test result from an initial screening test that has not been verified by a confirmatory
test.

2. In the case of a positive test result on a confirmatory test, the employee shall be subject to discipline which, includes,
but is not limited to, immediate suspension without pay and immediate discharge, pursuant to the provisions of this

policy.

3. The school district may not discharge an employee for whom a positive test result on a confirmatory test was the
first such result for the employee on a drug or alcohol test requested by the school district, unless the following
conditions have been met:

a. The school district has first given the employee an opportunity to participate in, at the employee's own expense or
pursuant to coverage under an employee benefit plan, either a drug or alcohol counseling or rehabilitation program,
whichever is more appropriate, as determined by the school district after consultation with a certified chemical
counselor or a physician trained in the diagnosis and treatment of chemical dependency; and

b. The employee has either refused to participate in the counseling or rehabilitation program or has failed to
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successfully complete the program, as evidenced by withdrawal from the program before its completion or by a
positive test result on a confirmatory test after completion of the program.

4. Notwithstanding paragraph 1, the school district may temporarily suspend the tested employee or transfer that
employee to another position at the same rate of pay pending the outcome of the confirmatory test and, if requested, the
confirmatory retest, provided the school district believes that it is reasonably necessary to protect the health or safety of
the employee, co-employees or the public. An employee who has been suspended without pay must be reinstated with
back pay if the outcome of the confirmatory test or requested confirmatory retest is negative.

5. The school district may not discharge, discipline, discriminate against, request, or require rehabilitation of an
employee on the basis of medical history information revealed to the school district, unless the employee was under an
affirmative duty to provide the information before, upon, or after hire.

6. An employee must be given access to information in the employee's personnel file relating to positive test result
reports and other information acquired in the drug and alcohol testing process and conclusions drawn from and actions
taken based on the reports or other acquired information.

G. Withdrawal of Job Offer for an Applicant for a Position That Does Not Require a Commercial Driver's License

If a job applicant has received a job offer made contingent on the applicant passing drug and alcohol testing, the school
district may not withdraw the offer based on a positive test result from an initial screening test that has not been
verified by a confirmatory test. In the case of a positive test result on a confirmatory test, the school district may
withdraw the job offer.

H. Chain-of-Custody Procedures

The school district has established its own reliable chain-of-custody procedures to ensure proper record keeping,
handling, labeling, and identification of the samples to be tested. The procedures require the following:

1. Possession of a sample must be traceable to the employee from whom the sample is collected, from the time the
sample is collected through the time the sample is delivered to the laboratory;

2. The sample must always be in the possession of, must always be in view of, or must be placed in a secure area by a
person authorized to handle the sample;

3. A sample must be accompanied by a written chain-of-custody record; and

4, Individuals relinquishing or accepting possession of the sample must record the time the possession of the sample
was transferred and must sign and date the chain-of-custody record at the time of transfer.

1. Privacy, Confidentiality and Privilege Safeguards
1. Privacy Limitations

A laboratory may only disclose to the school district test result data regarding the presence or absence of drugs, alcohol
or their metabolites in a sample tested.

2. Confidentiality Limitations

Test result reports and other information acquired in the drug or alcohol testing process are, with respect to employees
and job applicants, private data on individuals as that phrase is defined in Minn. Stat. Ch. 13, and may not be disclosed
by the school district or laboratory to another employer or to a third- party individual, governmental agency, or private
organization without the written consent of the employee or job applicant tested.

3. Exceptions to Privacy and Confidentiality Disclosure Limitations

Notwithstanding paragraphs 1 and 2, evidence of a positive test result on a confirmatory test may be: (1) used in an




arbitration proceeding pursuant to a collective bargaining agreement, an administrative hearing under Minn. Stat. Ch.
43A or other applicable state or local law, or a judicial proceeding, provided that information is relevant to the hearing
or proceeding; (2) disclosed to any federal agency or other unit of the United States government as required under
federal law, regulation or order, or in accordance with compliance requirements of federal government contract; and
(3) disclosed to a substance abuse treatment facility for the purpose of evaluation or treatment of the employee.

4. Privilege

Positive test results from the school district drug or alcohol testing program may not be used as evidence in a criminal
action against the employee or job applicant tested.

J. Notice of Testing Policy to Affected Employees

The school district shall provide written notice of this drug and alcohol testing policy to all affected employees upon
adoption of the policy, to a previously non- affected employee upon transfer to an affected position under the policy,
and to a job applicant upon hire and before any testing of the applicant if the job offer is made contingent on the
applicant passing drug and alcohol testing. Affected employees and applicants will acknowledge receipt of this written
notice in the form of Attachment HG to this policy.

V. POSTING

The school district shall post notice in an appropriate and conspicuous location on school district premises that the
school district has adopted a drug and alcohol testing policy and that copies of the policy are available for inspection
during regular business hours by its employees or job applicants in the school district's personnel office or other
suitable locations.

Legal References:

Minn. Statue 181.950-181.957 (Drug and Alcohol Testing in the Workplace)

Minn. Statue 221.031 (Motor Carrier Rules)

49 U.S.C. 31306 (Omnibus Transportation Employee Testing Act of 1991)

49 C.F.R. Parts 40 and 382 (Department of Transportation rules implementing Omnibus Transportation Employee
Testing Act of 1991)

49 U.S.C. 521(b) (Civil and Criminal Penalties for Violations)

Cross References:
Moorhead School Board Policy 420: Chemical Use and Abuse Policy
Moorhead School Board Policy 572: Drug-Free Workplace/Drug-Free Schools

ATTACHMENTS TO DRUG AND ALCOHOL TESTING POLICY

Attachments A through D are to be used in conjunction with the drug and alcohol testing of bus drivers and driver
applicants.

* Attachment A is a "Driver Acknowledgment -- Drug and Alcohol Testing Policy Materials" form which should be
used to document receipt of the policy and other materials by drivers and driver applicants. It is referred to in Article
111, Section C, paragraph 4 of the policy.

* Attachment B is a "Bus Driver or Driver Applicant -- Authorization to Release Information” form. It is referred to in
Article III, Section H, paragraph 1 of the policy.

* Attachment BC is a "Bus Driver or Driver Applicant -- Refusal to Submit to Testing" form. It is referred to in Article
I11, Section H, paragraph 8 of the policy.

applicants.

* Attachment BD is a "Pretest Notice" that must be provided to non-school bus driver employees or job applicants
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before requesting that the employee or job applicant undergo drug or alcohol testing. It is referred to in Article v,
Section E, paragraph 1 of the policy.

* Attachment ¥E is a "Notice of Test Results and Various Rights" which should be used by the District when notifying
non-school bus driver employees or job applicants of test results and other rights. It is referred to in Article IV, Section
E, paragraph 6 of the policy.

* Attachment 6F is an "Explanation of a Positive Test Result" which is used by the district when an applicant has a
positive test result. It is referred to in Article IV, Section E, Paragraph 4. of the policy.

* Finally, the District may wish to use Attachment HG, entitled "Acknowledgment - Drug and Alcohol Testing
Policy," to document that written notice of the policy was given to all affected employees. It is referred to in Article
IV, Section J of the policy.

Attachments are included.




ATTACHMENT A
- DRIVER ACKNOWLEDGMENT —
DRUG AND ALCOHOL TESTING POLICY AND MATERIALS

I have received a copy of the Drug and Alcohol Testing Policy of Independent School District
#152, Moorhead, Minnesota and have read it in its entirety. [ understand that [ am subject to the
provisions of Article III of the policy, entitled Drug and Alcohol Testing for Bus Drivers,
because the position involves operating a commercial motor vehicle and requires a commercial

driver's license.

The District's policy was provided to me:

Upon adoption of the policy. (employee)

~ Upon my hire. (job applicant/new employee)

After receipt of my conditional job offer, before any testing if my job offer is
contingent upon my passing of drug and alcohol testing. (job applicant)

[ also received materials concerning the effects of alcohol and controlled substances use on an
individual's health, work, and personal life; signs and symptoms of an alcohol or drug problem;
and available methods of intervening when an alcohol or drug problem is suspected.

[ have been advised that the Alcohol and Controlled Substances Testing Program Manager is
and that any questions I may have concerning the

policy should be directed to the Program Manager.

Signature of Employee/Applicant

Typed or Printed Name




ATTACHMENT B
— BUS DRIVER OR DRIVER APPLICANT -

AUTHORIZATION TO RELEASE INFORMATION

Section 1. To be completed by the school district, signed by the bus driver, or driver
applicant, and transmitted to the previous employer:

Employee Printed or Typed Name:

Employee SS or ID Number:

[ hereby authorize release of information from my Department of Transportation
regulated drug and alcohol testing records by my previous employer, listed in Section I-B,
to the employer listed in Section I-A. This release is in accordance with DOT Regulation
49 CFR Part 40, Section 40.25. Tunderstand that information to be released in Section II-
A by my previous employer, is limited to the following DOT-regulated testing items:

Alcohol tests with a result of 0.04 or higher;

Verified positive drug tests;

Refusals to be tested;

Other violations of DOT agency drug and alcohol testing regulations;
Information obtained from previous employers of a drug and alcohol rule
violation;

Documentation, if any, of completion of the return-to-duty process
following a rule violation.

Employee Signature:

I-A.
School District Name:

Address:




Designated Employer Representative:

I-B.
Previous Employer Name:

Address:

Phone #:

Designated Employer Representative (if known):

Section II. To be completed by the previous employer and transmitted by mail or fax to

the new employer:

II-A. In the two years prior to the date of the employee’s signature (in Section I), for
DOT-regulated testing:
1. Did the employee have alcohol tests with a result of 0.04 or higher? YES _ NO__
Did the employee have verified positive drug tests? YES NO

2,
3. Did the employee refuse to be tested? YES _ NO
4.

Did the employee have other violations of DOT agency drug and

alcohol testing regulations? YES NO
. Did a previous employer report a drug and alcohol rule violation

to you? YES NO

. If you answers “yes” to any of the above items, did the employee

complete the return-to-duty process? N/A YES NO
NOTE: If you answered “yes” to item 5, you must provide the previous employer’s report. If
you answered “yes” to item 6, you must also transmit the appropriate return-to-duty
documentation (e.g., SAP report(s), follow-up testing record).

II-B.
Name of person providing information in Section II-A:

Title:

Phone #:

Date:




ATTACHMENT C
— BUS DRIVER OR DRIVER APPLICANT -
REFUSAL TO SUBMIT TO TESTING
[ hereby refuse to submit to drug/alcohol testing by doing the following:

o Failing to appear for any test within a reasonable time, as determined by the school
district, consistent with applicable DOT regulations, after being directed to do so;

Failing to remain at the testing site until the testing process is complete;

Failing to provide a urine specimen or an adequate amount of saliva or breath for any
DOT drug or alcohol test;

Failing to permit the observation or monitoring of any provision of a specimen in
the case of a directly observed or monitored collection in a drug test;

Failing to provide a sufficient breath specimen or sufficient amount of urine when
directed and it has been determined that here was no adequate medical explanation for

the failure;
Failing or declining to take a second test as directed;

Failing to undergo a medical examination or evaluation, as directed by the Medical
Review Officer (MRO) or the Designated Employer Representative (DER).

Failing to cooperate with any part of the testing process (e.g., refusing to empty
pockets when so directed by the collector, behaving in a confrontational way that
disrupts the collection process, failing to sign the certification on the form; or
Having a verified adulterated or substituted test as reported by the MRO.
[An applicant who fails to appear for a preemployment test, who leaves the testing site before
the preemployment testing process commences, or who does not provide a urine specimen

because he or she left before it commences, is not deemed to have refused to submit to testing.]

I recognize that my refusal subjects me to the consequences specified in federal law and
regulations. It also constitutes a presumption of a positive result. I further recognize that if I am
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an applicant, I will be disqualified from consideration for the conditionally-offered position. If I
am an employee, I will not be permitted to perform safety-sensitive functions, and will be
considered insubordinate and subject to disciplinary action, up to and including dismissal. If the
school district offers me an opportunity to return to a DOT safety-sensitive function, I
understand I will be evaluated by a substance abuse professional, and will be required to submit
to a return-to-duty test prior to being considered for reassignment to safety-sensitive functions.

Date:

Time: Signature of Employee/Applicant

Supervisor:

Supervisor’s Signature

Comments:

o Employee refusal to sign Supervisor’s Initials:




ATTACHMENT D

- PRETEST NOTICE --

I the undersigned employee/job applicant of Independent School District No. 152, Moorhead,
Minnesota (“School District”) do hereby acknowledge that I have been provided a copy of the

School District’s Drug and Alcohol Testing Policy.

Signature of Employee/Job Applicant

'Iﬁ‘y“pcd or Printed Name




ATTACHMENT E

[Employee Name]
[Employee Address]

RE:  Drug and/or Alcohol Test
[Date of Testing]
NOTICE OF TEST RESULTS AND VARIOUS RIGHTS
Test Results:

Independent School District No. 152, Moorhead, Minnesota has received the test result report
from the testing laboratory:

Your initial screening test result was negative.
Your confirmatory test result was negative.
Your confirmatory test result was positive.

Test Result Report:

You have the right to request and receive from the school district a copy of the test result on any
drug or alcohol test.

Right to Explain Positive Test Result:

In the case of a positive test result on a confirmatory test, you have the right to explain the
results. You may, within three (3) working days after notice of a positive test result on a
confirmatory test, submit information to the school district, in addition to any information
already submitted, to explain that result. Attached to this Notice is a document entitled
"Explanation of Positive Test Result" for this purpose.




Right to Request Confirmatory Retests:

In the case of a positive test result on a confirmatory test, you have the right to request a
confirmatory retest of the original sample at your own expense.

Within five (5) working days after notice of the confirmatory test result, you must notify the
school district in writing of your intention to obtain a confirmatory retest.

Within three (3) working days after receipt of the notice, the school district shall notify the
original testing laboratory that you have requested the laboratory to conduct the confirmatory
retest or to transfer the sample to another laboratory licensed under Minnesota Statute 181.953,
Subd. 1 to conduct the confirmatory retest. The original testing laboratory shall ensure that
appropriate chain-of-custody procedures are followed during transfer of the sample to the other
laboratory. The confirmatory retest must use the same drug or alcohol threshold detection levels
as used in the original confirmatory test. If the confirmatory retest does not confirm the original
positive test result, no adverse personnel action based on the original confirmatory test may be
taken against you.

Other Rights:

In the case of a positive test result on a confirmatory test, you may have other rights provided

under the sections detailed below.

A. Employee Discharge and Discipline

The school district may not discharge, discipline, discriminate against, request or
require rehabilitation of an employee whose position does not require a
commercial driver's license on the basis of a positive test result from an initial
screening test that has not been verified by a confirmatory test.

In the case of a positive test result on a confirmatory test, the employee shall be
subject to discipline which includes, but is not limited to, immediate suspension
without pay and immediate discharge, pursuant to the provisions of this policy.

The school district may not discharge an employee whose position does not
require a commercial driver's license for whom a positive test result on a
confirmatory test was the first such result for the employee on a drug or alcohol
test requested by the school district, unless the following conditions have been
met:




The school district has first given the employee an opportunity to
participate in, at the employee's own expense or pursuant to coverage
under an employee benefit plan, either a drug or alcohol counseling or
rehabilitation program, whichever is more appropriate, as determined by
the school district after consultation with a certified chemical use counselor
or a physician trained in the diagnosis and treatment of chemical
dependency; and

The employee has either refused to participate in the counseling or
rehabilitation program or has failed to successfully complete the program,
as evidenced by withdrawal from the program before its completion or by
a positive test result on a confirmatory test after completion of the
program.

Notwithstanding Paragraph 1., the school district may temporarily suspend the
tested employee or transfer that employee to another position at the same rate of
pay pending the outcome of the confirmatory test and, if requested, the
confirmatory retest, provided the school district believes that it is reasonably
necessary to protect the health or safety of the employee, co-employees or the
public. An employee who has been suspended without pay must be reinstated
with back pay if the outcome of the confirmatory test or requested confirmatory
retest is negative.

The school district may not discharge, discipline, discriminate against, request, or
require rehabilitation of an employee on the basis of medical history information
revealed to the school district, unless the employee was under an affirmative duty
to provide the information before, upon, or after hire.

An employee must be given access to information in the employee's personnel file
relating to positive test result reports and other information acquired in the drug
and alcohol testing process and conclusions drawn from and actions taken based
on the reports or other acquired information.

Withdrawal of Applicant's Job Offer

If a job applicant for a position that does not require a commercial driver's license has
received a job offer made contingent on the applicant passing drug and alcohol testing, the
school district may not withdraw the offer based on a positive test result from an initial
screening test that has not been verified by a confirmatory test. In the case of a positive
test result on a confirmatory test, the school district may withdraw the job offer.
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ATTACHMENT F

— EXPLANATION OF POSITIVE TEST RESULT -

[ the undersigned employee/job applicant of Independent School District #152, Moorhead,

Minnesota acknowledge receipt of a Notice of Test Results and Various Rights. This includes

my right to explain the positive test result on a confirmatory test.

[ am currently taking or have recently taken:
no over-the-counter or prescription medications; or

the following over-the-counter or prescription medications:

I also offer the following information relevant to the reliability of, or explanation for, a positive
test result:

Signature of Employee/Job Applicant

Typed or Printed Name




ATTACHMENT G

— ACKNOWLEDGMENT --

DRUG AND ALCOHOL TESTING POLICY

[ have received a copy of the Drug and Alcohol Testing Policy of Independent School District
No. 152, Moorhead, Minnesota and have read it in its entirety.

The District's poli¢y was provided to me:
Upon adoption of the policy. (employee)
Upon my hire. (job applicant/new employee)
After receipt of my conditional job offer, before any testing if my job is

contingent upon my passing of drug and alcohol testing. (job applicant)

Dated:

Signature of Employee/Applicant

Typed or Printed Name
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Board Policies
Employee Right to Know - Exposure to Hazardous Substances
School Board Policy: 424 Section: 400 EMPLOYEE/PERSONNEL

Date Adopted: 11/13/1984 Date Revised: 1/27/2003

Dates Reviewed: 4/26/1994
12/14/1998
1/27/2003

I. PURPOSE

The p_u_gsc__q_f_l_his_; policy is to provide s_c_l_l_qg)_l__i_s_lr_ig_ employees a
place of employment and conditions of employment free from recognized hazards that are likely to cause death or
serious injury or harm. (Minn. Stat. 182.653, Subd. 2)

II. GENERAL STATEMENT OF POLICY

It is the policy of this school district to provide information and training to employees who may be routinely exposed

III. DEFINITIONS
A. "Commissioner" means the Commissioner of Labor and Industry.

B. "Routinely exposed” means that there is a reasonable potential for exposure during the normal course of assigned

work or when an employee is assigned to work in an area where a hazardous substance has been spilled.

C. "Hazardous substance" means a chemical or substance, or mixture of chemicals and substances, which:

1. is regulated by the Federal Occupational Safety and Health Administration under the Code of Federal Regulations;
or

2. is either toxic or highly toxic; an irritant; corrosive; a strong oxidizer; a strong sensitizer; combustible; either

flammable or extremely flammable; dangerously reactive; pyrophoric; pressure-generating; compressed gas;
carcinogen; teratogen; mutagen; reproductive toxic agent; or that otherwise, according to generally accepted
documented medical or scientific evidence, may cause substantial acute or chronic personal injury or illness during or
as a direct result of any customary or reasonably foreseeable accidental or intentional exposure to the chemical or

substance; or

3. is determined by the commissioner as a part of the standard for the chemical or substance or mixture of chemicals
and substances to present a significant risk to worker health and safety or imminent danger of death or serious physical

harm to an employee as a result of foreseeable use, handling, accidental spill, exposure, or contamination.

D. "Harmful physical agent" means a physical agent determined by the commissioner as a part of the standard for that
agent to present a significant risk to worker health or safety or imminent danger of death or serious physical harm to an




commissioner by rule, with approval of the commissioner of health, which according to documented medical or
scientific evidence causes substantial acute or chronic illness or permanent disability as a foreseeable and direct result

of any routine exposure to the infectious agent. Infectious agent does not include an agent in or on the body of a
patient before diagnosis.

E. "Blood bomne pathogens" means pathogenic microorganisms that are present in human blood and can cause disease

virus (HIV).

1IV. TARGET JOB CATEGORIES

Training will be provided to the following: all full and part-time employees who are routinely exposed to a hazardous
substance, harmful physical agent or infectious substance as set forth above.

+A. All employees, full or part-time, in these targeted categories:
1. Art,

2. Industrial Technologies,

3. Food Services,

4. Family and Consumer Sciences,

5. Transportation,

6. Buildings and Grounds (Custodians),

7. Elementary and Secondary Science,

8. Supplemental Teaching and Enrichment Program (S.T.E.P.),
9. Swimming Pool,

10. Coaches,

11. School Building Secretaries,

12. Early Childhood Family Education,

13. Playground Supervisors,

14. Special Education (Speech, OTPT, DAPE, EBD, etc.)

15. Alternative Programs (RRALC, Outreach and Collaborative),
16. School Nurse,

17. Health Technicians,

18. Principals, and Oothers identified by their supervisor.

2B. Any concerned employee, not specifically targeted by this policy, who requests the training.

V. TRAINING SCHEDULE

Training will be provided to the following employees before they begin work beginning a job assignment as follows:

+A. Any newly-hired employee assigned to a work area where he or she is determined to be "routinely exposed" by
under the guidelines above.

2B. Any employee reassigned to a work area where he or she is determined to be "routinely exposed" by
under the guidelines above.

Minnesota Statute Chapter 182 (Occupational Safety and Health)
Minnesota Rules Chapter 5205 (Safety and Health Standards)
Minnesota Rules Chapter 5206 (Employee Right to Know Standards)
29 C.F.R 1910.1050, App. B (Substance Technical Guidelines)
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Cross References:
Moorhead School Board Policy 425: Health and Safety Protection
Moorhead School Board Policy 531: Communicable Disease Control and Infectious Conditions
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Board Policies
Health and Safety Protection
School Board Policy: 425 Section: 400 EMPLOYEE/PERSONNEL

Date Adopted: 7/17/1995 Date Revised: 1/27/2003

Dates Reviewed: 2/14/2000
1/27/2003

. PURPOSE

Moorhead Area Public Schools considers health and safety protection an important part of every operation. The
school Bdistrict will establish, provide, and maintain safe and healthful working conditions and insist upon safe work
methods and practices at‘all times.

II. GENERAL STATEMENT OF POLICY

Moorhead Area Public Schools is committed to providing a healthy and safe work environment for all its employees.
Regard for safety of the general public, our students, our employees and our subcontractors' employees is of the utmost
concern of our district.

Safety does not occur by chance. It is the result of careful attention to all school district operations. It is the
responsibility of every member of administration to make the safety and health of our employees their daily concern.
Providing a safe place to work, a work environment conducive to safe work practices, and safety policies are primary
concerns for the administration.

It is our belief that employees at every level have a responsibility for maintaining safety and occupational health within
the district, and are expected to cooperate fully with the district's health and safety policies.

The Moorhead Area Public Schools will have a distetet-Health and Safety Plan which will be developed and updated
annually by the Health and /Safety/Wellness Committee and forwarded to the Moorhead School Board for approval.
The Health and Safety Plan will be placed on the school district's web site to give access to all employees of the
district.

Legal Reference:
Minnesota Statute 123B.56 Health, Safety, and Environmental Management
Minnesota Statute 123B.57 Capital Expenditure, Health and Safety
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Board Policies
Subpoena of a School District Employee
School Board Policy: 443 Section: 400 EMPLOYEE/PERSONNEL
Date Adopted: 4/26/1994 Date Revised: 12/9/2002

Dates Reviewed: 4/26/1994
11/24/1997

11/9/1998

12/9/2002

I. PURPOSE

The purpose of this policy is to protect the privacy rights of Moorhead Area Public School District employees and
students under both state and federal law when requested to testify or provide educational records for a judicial or
administrative proceeding.

II. GENERAL STATEMENT OF POLICY

This policy is to provide guidance and direction for Moorhead School District employees who may be subpoenaed to
testify and/or provide educational records for a judicial or administrative proceeding.

[1I. DATA CLASSIFICATION

A. The Minnesota Government Data Practices Act (MGDPA), Minnesota Statute Chapter 13, classifies all educational
data, except for directory information as designated by the school district, as private data on individuals. The state
statute provides that private data on individuals may not be released, except pursuant to informed consent by the
subject of the data or pursuant to a valid court order. A subpoena is not a court order under the MGDPA.

B. The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. 1232g, provides that educational data may not
be released, except pursuant to informed consent by the individual subject of the data or any lawfully issued subpoena.
Regulations promulgated under the federal law require that the school district must first make a reasonable effort to
notify the parent of the student, or the student if the student is 18 years of age or older, of the subpoena in advance of
releasing the information pursuant to the subpoena.

IV. APPLICATION AND PROCEDURES

A. Any employee who receives a subpoena for any purpose related to employment is to inform the building
administrator or designated supervisor when the employee receives the subpoena. The building administrator or
designated supervisor shall immediately inform the sSuperintendent or designee that the employee has received a
subpoena.

B. No employee may release educational data, personnel data, or any other data of any kind without consultation in
advance with the Superintendent or designee responsible for the collection, use and dissemination of data.

C. Payment for attendance at judicial or administrative proceedings and the retention of witness and mileage fees is to
be determined in accordance with the applicable 8School ®Board policies and collective bargaining agreements.

€D. The administration shall not release any information except in strict compliance with state and federal law and this
policy. Recognizing that an unauthorized release may expose the school district or its employees to civil or criminal
penalties or loss of employment, the administration shall confer with school district legal counsel prior to release of
such data.

Legal References:

Minnesota Statute Chapter 13 (Minnesota Government Data Practices Act)
Minnesota Rules 1205.0100, Subp. 5 (Minnesota Rules Regarding Data Practices)
20 U.S.C. 1232g (Family Educational Rights and Privacy Act)




Cross Reference:
Moorhead School Board Policy 504: Protection and Privacy of Pupil Records
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Activities Council Advisory Committee
School Board Policy: 236 Section: 200 SCHOOL BOARD
Date Adopted: 3/10/2003 Date Revised:
Dates Reviewed: 03/10/2003

I. PURPOSE

The purpose of the Activities Council Advisory Committee is to review and recommend extra- and co-curricular
activity policies and procedures to administration.

I[I. GENERAL STATEMENT OF POLICY

A. Representation on the Activities Council Advisory Committee will consist of:

1. Three to five teachers/coaches/advisors representing junier middle and high school activities end-athleties;
2. a member from central administration;

3. a principal from the janter middle and high school levels;

4. one male and one female student involved in high school activities erethleties;

5. two to four parents/guardians representing junter middle and high school levels will be actively recruited for
membership;

6. an officer of the booster club; and
7. two school board members.
B. Members will be selected by administration and will represent areas of activities end-athtettes.

C. Members will become knowledgeable of Minnesota State High School League Activities and Rules, Moorhead Area
Public Schools' Student Activity Eligibility Rules and Code of Conduct, and school district policies relating to hazing,
prohibition of harassment, lettering, tobacco-free environment, chemical use and abuse, and drug-free schools.

D. Meetings will be held regularly during the school year with agenda and minutes forwarded to members.
E. The Activities Council Advisory Committee will review the activities report as prepared by the activities director.

Cross References:

Moorhead School Board Policy 540: Student Activities

Moorhead School Board Policy 541: Student Activity Eligibility

Moorhead School Board Policy 543: Student Activityies Travel

Moorhead School Board Policy 545: High School Academic, Activity and Varsity Athletic Letters
Moorhead School Board Policy 551: Student Discipline

Moorhead School Board Policy 570: Prohibition of Harassment and Violence

Moorhead School Board Policy 571: Hazing Prohibition

Moorhead School Board Policy 572: Drug-Free Workplace/Drug-Free Schools

Moorhead School Board Policy 573: Tobacco-Free Environment
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Board Policies
Student Immunization Requirements
School Board Policy: 530 Section: 500 STUDENTS
Date Adopted: 6/1/2001 Date Revised: 4/11/2005
Dates Reviewed: 4/11/2005

I. PURPOSE

The purpose of this policy is to require that all students receive the proper immunizations as mandated by law to ensure
the health and safety of all students.

Il. GENERAL STATEMENT OF POLICY

Moorhead Area Public Schools will work cooperatively with the Clay County Public Health Department and adhere to
Minnesota Statutes to ensure all students receive necessary immunizations. All students are required to provide proof
of immunization or appropriate documentation exempting the student from such immunization, and such data as
necessary to ensure that the student is free from any communicable diseases, as a condition of enrollment.

[I. STUDENT IMMUNIZATION REQUIREMENTS

A. No student may be enrolled or remain enrolled, on a full-time, part-time, or shared-time basis, in any elementary or
secondary school within the school district until the student or the student's parent or guardian has submitted to the
designated school district administrator the required proof of immunization. Prior to the student's first date of
attendance, the student or the student's parent or guardian shall provide to the designated school district administrator
one of the following statements:

1. A statement, from a physician or a public clinic which provides immunizations, stating that the student received the
immunizations required by law, consistent with medically acceptable standards; or

2. A statement, from a physician or a public clinic which provides immunizations, stating that the student received the
primary schedule of immunizations required by law and has commenced a schedule of the remaining required
immunizations, indicating the month, day and year each immunization was administered, consistent with medically
acceptable standards.

B. The statement of a parent or guardian of a student or an emancipated student may be substituted for the statement of
a physician or a public clinic which administers immunizations. If such a statement is substituted, this statement must
indicate the month, day and year each immunization was administered. Upon request, the designated school district
administrator will provide information to the parent or guardian of a student or an emancipated student of the dosages
required for each vaccine according to the age of the student.

C. The parent or guardian of persons receiving instruction in a home school shall submit one of the statements set
forth in Section IIL. A. or III. B. above or statement of immunization set forth in Section IV. to the Superintendent of
the school district by October 1 of each school year.

D. When there is evidence of the presence of a communicable disease, or when required by any state or federal agency
and/or state or federal law, students and/or their parents or guardians may be required to submit such other health care
data as necessary to ensure that the student has received any necessary immunizations and/or is free of any
communicable diseases. No student may be enrolled or remain enrolled in any elementary or secondary school within
the school district until the student or the student's parent or guardian has submitted the required data.

E. The school district may allow a student transferring into a school a maximum of 30 days to submit a statement
specified in Section II1. A. or IIL. B. above or Section IV. below. Students who do not provide the appropriate proof of
immunization or the required documentation related to an applicable exemption of the student from the required
immunization within the specified time frames shall be excluded from school until such time as the appropriate proof
of immunizations or exemption documentation has been provided.
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IV. EXEMPTIONS FROM IMMUNIZATION REQUIREMENTS

Students will be exempt from the foregoing immunization requirements under the following circumstances:

A. The parent or guardian of a minor student or an emancipated student submits a physician's signed statement stating
that the immunization of the student is contraindicated for medical reasons or the laboratory confirmation of the

presence of adequate immunity exists; or

B. The parent or guardian of a minor student or an emancipated student submits his or her notarized statement stating
the student has not been immunized because of the conscientiously held beliefs of the parent, guardian or student.

V. NOTICE OF IMMUNIZATION REQUIREMENTS

A. The school district has developed and implemented a procedure to:

1. Notify parent and students of the immunization requirements and the consequences for failure to provide the
required documentation;

2. Review student health records to determine whether the required information has been provided; and

3. Make reasonable arrangements to send a student home when the immunization requirements have not been met and
advise the student and/or the student's parent or guardian of the conditions for re-enrollment.

B. The notice provided shall contain written information describing the exemptions from immunization as permitted
by law. The notice shall be in a font size at least equal to the font size and style as the immunization requirements and
on the same page as the immunization requirements.

VI. IMMUNIZATION RECORDS

A. Moorhead Area Public 8Schools distetet-will maintain a file containing the immunization records for each student in
attendance at the school district for at least five years after the student attains the age of majority.

B. Upon request, the school district may exchange immunization data with persons or agencies providing services on
behalf of the student without the consent of the student's parent or guardian. Under all other circumstances,
immunization data is private student data and disclosure of such data shall be governed by Moorhead Bistriet School
Board pPolicy 504: Protection and Privacy of Student Records and state statute.

C. The designated school district administrator will assist a student and/or the student's parent or guardian in the
transfer of the student's immunization file to the student's new school within 30 days of the student's transfer.

D. Upon request of a public or private post-secondary educational institution, the designated school district
administrator will assist the transfer of the student's immunization file to the post-secondary educational institution.

VII. OTHER

Within 60 days of the commencement of each new school term, the school district will forward a report to the
Commissioner of the Department of Education stating the number of students attending each school in the school
district, including the number of students receiving instruction in a home school, the number of students who have not
been immunized, and the number of students who received an exemption. The school district also will forward a copy
of all exemption statements received by the school district to the Commissioner of the Department of Health.

Legal References:

Minnesota Statute 13.32 (Educational Data)

Minnesota Statute 121A.157 (Health Standards; Immunizations; School Children)
Minnesota Statute 144.29 (Health Records; Children of School Age)

Minnesota Statute 144.3351 (Immunization Data)

Minnesota Statute 144.441 (Tuberculosis Screening in Schools)

Minnesota Statute 144.442 (Testing in Schools)

Op. Att'y Gen. 169-W (Jan. 17, 1968)

Op. Att'y Gen. 169-W (July 23, 1980)




Minnesota Statute 121A.17 (School Board Responsibilities)
Minnesota Statute 135A.14 (Statement of Immunization of Post-Secondary Students)
McCarthy v. Ozark Sch. Dist., 359 F. 3d. 1029 (8th Cir. 2004)

Cross References:

Moorhead School Board Policy 425: Health and Safety Protection

Moorhead School Board Policy 504: Protection and Privacy of Student Records
Moorhead School Board Policy 551: Student Discipline

Moorhead School Board Policy 608: Home Schooled Students
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Board Policies
Mandated Reporting of Child Neglect or Physical or Sexual Abuse
School Board Policy: 534 Section: 500 STUDENTS
Date Adopted: 5/27/1986 Date Revised: 6/12/2006

Dates Reviewed: 12/1/90
2/11/92

4/13/98

6/10/02

4/12/04

6/13/05

6/12/2006

I. PURPOSE

The purpose of this policy is to make clear the statutory requirements of school personnel to report suspected child
neglect or physical or sexual abuse.

[I. GENERAL STATEMENT OF POLICY

A. It is the policy of the Moorhead Area Public Schools to fully comply with Minnesota Statute 626.556 requiring
school personnel to report suspected child neglect or physical or sexual abuse.

B. It is the policy of the Moorhead Area Public Schools to protect children whose health or welfare may be jeopardized
through physical abuse, neglect or sexual abuse; and, to make the school community safe for children by promoting
responsible child care in all settings.

C. It shall be a violation of this policy for any school personnel to fail to immediately report instances of child neglect,

or physical or sexual abuse when the school personnel knows or has reason to believe a child is being neglected or
physically or sexually abused or has been neglected or physically or sexually abused within the preceding three years.

[11. DEFINITIONS
A. "Child" means one under age 18.
B. "Immediately" means as soon as possible but in no event longer than 24 hours.

C. "Mandated Reporters" means any school personnel who knows or has reason to believe a child is being neglected or
physically or sexually abused, or has been neglected or physically or sexually abused within the preceding three years.

D. "Neglect" means:

1. failure by a person responsible for a child's care to supply a child with necessary food, clothing, shelter, health,
medical, or other care required for the child's physical or mental health when reasonably able to do so including a
growth delay, which may be referred to as a failure to thrive, that has been diagnosed by a physician and is due to

parental neglect;

2. failure to protect a child from conditions or actions that seriously endanger the child's physical or mental health
when reasonably able to do so;

3. failure to provide for necessary supervision or child care arrangements appropriate for a child after considering other
factors such as the child's age, mental ability, physical condition, length of absence, environment, when the child is
unable to care for his or her own basic needs or safety or the basic needs or safety of another child in his or her care;

4. failure to ensure that a child is educated in accordance with state law which does not include a parent's refusal to
provide his or her child with sympathomimetic medications;
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5. prenatal exposure to a controlled substance used by the mother for a nonmedical purpose, as evidenced by
withdrawal symptoms in the child at birth, results of a toxicology test performed on the mother at delivery or the
child's birth, or medical effects or developmental delays during the child's first year of life that medically indicate
prenatal exposure to a controlled substance;

6. medical neglect as defined by Minnesota Statute 260C.007, Subd. 4, clause (5);

7. chronic and severe use of alcohol or a controlled substance by a parent or person responsible for the care of the child
that adversely affects the child's basic needs and safety;

8. emotional harm from a pattern of behavior which contributes to impaired emotional functioning of the child which
may be demonstrated by a substantial and observable effect in the child's behavior, emotional response, or cognition
that is not within the normal range for the child's age and stage of development, with due regard to the child's culture.

Neglect does not include spiritual means or prayer for treatment or care of disease where the person responsible for the
child's care in good faith has selected and depended on those means for treatment or care of disease, except where the
lack of medical care may cause serious danger to the child's health.

E. "Physical Abuse" means any physical injury, mental injury, or threatened injury, inflicted by a person responsible
for the child's care other than by accidental means; or any physical or mental injury that cannot reasonably be
explained by the child's history of injuries or any aversive or deprivation procedures, or regulated interventions, that
have not been authorized by Minnesota Statute 121A.67 or 245.825.

Abuse does not include reasonable and moderate physical discipline of a child administered by a parent or legal
guardian which does not result in an injury. Abuse does not include the use of reasonable force by a teacher, principal,
or school employee as allowed by Minnesota Statute 121A.582.

Actions which are not reasonable and moderate include, but are not limited to, any of the following that are done in
anger or without regard to the safety of the child: (1) throwing, kicking, buming, biting, or cutting a child; (2) striking a
child with a closed fist; (3) shaking a child under age three; (4) striking or other actions which result in any
nonaccidental injury to a child under 18 months of age; (5) unreasonable interference with a child's breathing; (6)
threatening a child with a weapon, as defined in Minn. Stat. 609.02, subd. 6; (7) striking a child under age one on the
face or head; (8) purposely giving a child poison, alcohol, or dangerous, harmful, or controlled substances which were
not prescribed for the child by a practitioner, in order to control or punish the child, or giving the child other substances
that substantially affect the child's behavior, motor coordination, or judgment or that result in sickness or internal
injury, or subject the child to medical procedures that would be unnecessary if the child were not exposed to the
substances; (9) unreasonable physical confinement or restraint not permitted under Minnesota Statute 609.379
including, but not limited to, tying, caging, or chaining; or (10) in a school facility or school zone, an act by a person
responsible for the child's care that is a violation under Minnesota Statute 121A.58.

F. "School Personnel" means professional employee or professional's delegate of the school district who provides
health, educational, social, psychological, law enforcement or child care services.

G. "Sexual Abuse" means the subjection of a child by a person responsible for the child's care, by a person who has a
significant relationship to the child (as defined in Minnesota Statute 609.341, subd. 15), or by a person in a position of
authority (as defined in Minnesota Statute 609.341, subd. 10) to any act which constitutes a violation of Minnesota
statutes prohibiting criminal sexual conduct. Such acts include sexual penetration as well as sexual contact. Sexual
abuse also includes any act involving a minor which constitutes a violation of Minnesota statutes prohibiting
prostitution, or use of a minor in a sexual performance. Sexual abuse includes threatened sexual abuse.

H. "Mental Injury" means an injury to the psychological capacity or emotional stability of a child as evidenced by an
observable or substantial impairment in the child's ability to function within a normal range of performance and
behavior with due regard to the child's culture.

1. "Person responsible for the child's care" means (1) an individual functioning within the family unit and having
responsibilities for the care of the child such as a parent, guardian, or other person having similar care responsibilities,
or (2) an individual functioning outside the family unit and having responsibilities for the care of the child such as a
teacher, school administrator, other school employees or agents, or other lawful custodian of a child having either full-
time or short-term care responsibilities including but not limited to, day care, babysitting whether paid or unpaid,
counseling, teaching, and coaching.
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J. "Threatened injury" means a statement, overt act, condition, or status that represents a substantial risk of physical or

sexual abuse or mental injury. Threatened injury includes, but is not limited to exposing a child to a person responsible
for the child's care who has subjected the child to, or failed to protect a child from, egregious harm, or a person whose

parental rights were involuntarily terminated, been found palpably unfit, or one from whom legal and physical custody
of a child has been involuntarily transferred to another.

IV. REPORTING PROCEDURES

A. A mandated reporter as defined herein shall immediately report the neglect or physical or sexual abuse, which he or
she knows or has reason to believe is happening or has happened within the preceding three years to the local welfare
agency, police department, county sheriff, or agency responsible for assisting or investigating maltreatment.

B. All employees of Moorhead Area Public Schools shall be responsible for reporting pursuant to this section.

C. If the immediate report has been made orally, by telephone or otherwise, the oral report shall be followed by a
written report within 72 hours (exclusive of weekends and holidays) to the appropriate police department, the county
sheriff or local welfare agency or agency responsible for assisting or investigating maltreatment. The written report
shall identify the child, any person believed to be responsible for the abuse or neglect of the child if the person is
known, the nature and extent of the abuse or neglect and the name and address of the reporter.

child shall report the information to the local police department or the county sheriff.

BE. The oral report shall be made to the Clay County Social Services or the proper city or county law enforcement
agency.

Clay County Social Services
715 11th Street N., Suite 502
Moorhead, MN 56560 Phone: 299-5200
(Ask for child protection intake worker)
Office hours 8:00-4:30, Monday-Friday

Moorhead Police Department, Juvenile Division
915 North 9th Avenue

Moorhead, MN 56560 Phone: 299-5111

24 hours a day, seven days a week

Clay County Sheriff's Department

915 9th Ave. No.

Moorhead, MN 56560 Phone: 299-5111

(for families living outside Moorhead city limits)

Note: If it is believed that the child's immediate health or welfare is jeopardized, the proper law enforcement agency
shall be called. They are the only community agents who have the authority to remove a child, short of a court order.

EF. Forms for reporting child abuse or neglect (Administrative Procedure 534.1) are located in each building
administrator's office and on the district's Web site (www.moorhead.k 12.mn.us). A copy of the written report will be
given to building administration. A copy of the report of child abuse or neglect must be kept in a confidential file and
shall be destroyed by the school only when ordered by the agency conducting the investigation or by a court of
competent jurisdiction. Copies of abuse reports are not to be kept in a student's cumulative file.

EG. A person mandated by Minnesota law and this policy to report, who fails to report, may be subject to criminal
penalties and/or discipline, up to and including termination of employment.

GH. Submission of a good faith report under Minnesota law and this policy will not adversely affect the reporter’s
employment, or the child's access to school. It is not the responsibility of the reporter to investigate or prove that the
child has been abused or neglected.

HI. Any person who knowingly or recklessly makes a false report under the provisions of applicable Minnesota law or
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this policy shall be liable in a civil suit for any actual damages suffered by the person or persons so reported and for
any punitive damages set by the court or jury, and the reckless making of a false report may result in discipline. The
court may also award attorney's fees.

4. Immunity for liability: Any person, including those voluntarily making reports and those required to make reports,
has immunity from any civil or criminal liabilities that otherwise might result from their actions if they are acting in
good faith (Minnesota Statute 626.556, subd. 4).

3K. Retaliation prohibited: An employer of any person required to make reports under subdivision 3 shall not retaliate
against the person for reporting in good faith abuse or neglect pursuant to this section, or against a child with respect to
whom a report is made, because of the report (Minnesota Statute 626.556, subd. 4a).

kL. Failure to report: Any person mandated by this section to report suspected physical or sexual child abuse or
neglect and fails to report shall be guilty of a misdemeanor. A mandated reporter who fails to report if the child's health
is in serious danger, and if the child suffers substantial or great bodily harm because of the lack of medical care, is
guilty of a gross misdemeanor. If the child dies because of the lack of medical care, the mandated reporter is guilty of a
felony (Minnesota Statute 626.556, subd. 6).

fl

V. INVESTIGATION

A. The responsibility for investigating reports of suspected neglect or physical or sexual abuse rests with the
appropriate county, state, or local agency or agencies. The agency responsible for assessing or investigating reports of
child maltreatment has the authority to interview the child, the person or persons responsible for the child's care, the
alleged perpetrator, and any other person with knowledge of the abuse or neglect for the purpose of gathering the facts,
assessing safety and risk to the child, and formulating a plan. The investigating agency may interview the child at
school. The interview may take place outside the presence of a school official. The investigating agency, not the
school, is responsible for either notifying or withholding notification of the interview to the parent, guardian or person
responsible for the child's care. School officials may not disclose to the parent, legal custodian, or guardian the
contents of the notification or any other related information regarding the interview until notified in writing by the
local welfare or law enforcement agency that the investigation or assessment has been concluded.

B. When the investigating agency determines that an interview should take place on school property, written
notification of intent to interview the child on school property will be received by school officials prior to the
interview. The notification shall include the name of the child to be interviewed, the purpose of the interview, and a
reference to the statutory authority to conduct an interview on school property.

C. Except when the alleged perpetrator is believed to be a school official or employee, the time and place, the manner
of the interview on school premises shall be within the discretion of school officials, but the local welfare or law
enforcement agency shall have the exclusive authority to determine who may attend the interview. The conditions as to
time, place, and manner of the interview set by the school officials shall be reasonable and the interview shall be
conducted not more than 24 hours after the receipt of the notification unless another time is considered necessary by
agreement between the school officials and the local welfare or law enforcement agency. Every effort must be made to
reduce the disruption of the educational program of the child, other students, or school employees when an interview is
conducted on school premises.

D. Where the alleged perpetrator is believed to be a school official or employee, the school district shall conduct its
own investigation independent of the Minnesota Department of Education, and, if involved, the local welfare or law
enforcement agency.

E. The school district shall make every effort to reduce the disruption of the educational program of the child, other
students or school staff when an interview is conducted on school premises.

F. Upon request by the Minnesota Department of Education, the school district shall provide all requested data that is
relevant to a report of maltreatment and are in possession of a school facility, pursuant to an assessment or
investigation of a maltreatment report of a student in school. The school district shall provide the requested data in
accordance with the requirements of Minnesota Government Data Practices Act, Minn. Stat. Chapter 13 and the Family
Educational Rights and Privacy Act, 20 U.S.C. 1232g.

VI. MAINTENANCE OF SCHOOL RECORDS CONCERNING ABUSE OR POTENTIAL ABUSE

A. When a local welfare or law enforcement agency determines that a potentially abused or abused child should be
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interviewed on school property, written notification of the agency's intent to interview on school property must be
received by school officials prior to the interview. The notification shall include the name of the child to be
interviewed, the purpose of the interview, and a reference to the statutory authority to conduct the interview. The
notification shall be private data. School officials may not disclose to the parent, legal custodian, or guardian the
contents of the notice or any other related information regarding the interview until notified in writing by the local
welfare or law enforcement agency that the investigation has been concluded.

B. All records regarding a report of maltreatment, including any notification of intent to interview which was received
by the school as described above in Paragraph A, shall be destroyed by the school only when ordered by the agency
conducting the investigation or by a court of competent jurisdiction.

VIL. PHYSICAL OR SEXUAL ABUSE AS SEXUAL HARASSMENT OR VIOLENCE

Under certain circumstances, alleged physical or sexual abuse may also be sexual harassment or violence under
Minnesota law. If so, the dates relating to the reporting and investigation of such harassment or violence may be
applicable.

VIII. POLICY AWARENESS

A. Staff Inservice - Each building administrator or designee will review the policy and procedures with staff prior to
the opening of school or prior to beginning employment.

B. Prevention and Awareness - Each building administrator shall ensure that prevention awareness and personal body
protection are addressed by classroom teachers through guidance, utilization of resource persons and appropriate
curricular areas.

C. Community Awareness - 1) Policy provisions II. A, B and C will be published in the back to school newsletter each
fall; and, 2) A copy of provisions Il. A, B and C will be posted in each school building and included in each school
handbook or placed in a parent newsletter. The policy is also accessible on the district's web site.

D. This policy shall be reviewed at least annually by the Moorhead School Board for compliance with state law.

Legal References:

Minnesota Statute 626.556 et seq. (Reporting of Maltreatment of Minors)
Minnesota Statute 121A.58 (Corporal Punishment)

Minnesota Statute 121A.582 (Student Discipline; Reasonable Force)
Minnesota Statute 121A.67 (Aversive and Deprivation Procedures

Minnesota Statute Chapter 13 (Minnesota Government Data Practices Act)
Minnesota Statute 245.825 (Use of Aversive or Deprivation Procedures)
Minnesota Statute 260C.007, Subd. 4, clause (5) (Child in Need of Protection)
Minnesota Statute 609.02, Subd. 6 (Definitions - Dangerous Weapon)
Minnesota Statute 609.341, Subd. 10 (Definitions - Position of Authority)
Minnesota Statute 609.341, Subd. 15 (Definitions - Significant Relationships)
Minnesota Statute 609.379 (Reasonable Force)

20 U.S.C. 1232¢g (Family Educational Rights and Privacy Act)

Cross References:

Moorhead School Board Policy 504: Protection and Privacy of Student Records
Moorhead School Board Policy 535: Maltreatment of Vulnerable Adults
Moorhead School Board Policy 551: Student Discipline

Moorhead School Board Policy 552: Corporal Punishment

Moorhead School Board Policy 570: Prohibition of Harassment and Violence
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Board Policies
Maltreatment of Vulnerable Adults
School Board Policy: 535 Section: 500 STUDENTS
Date Adopted: 8/26/2002 Date Revised: 12/12/2005

Dates Reviewed: 4/12/04
5/9/2005
12/12/2005

I. PURPOSE

The purpose of this policy is to make clear the statutory requirements of school personnel to report suspected
maltreatment of vulnerable adults.

II. GENERAL STATEMENT OF POLICY

A. It is the policy of the Moorhead Area Public Schools to fully comply with Minnesota Statute 626.557 requiring
school personnel to report suspected maltreatment of vulnerable adults.

B. It shall be a violation of this policy for any school personnel to fail to report suspected maltreatment of vulnerable
adults when the school personnel has reason to believe that a vulnerable adult is being or has been maltreated, or has
knowledge that a vulnerable adult has sustained a physical injury which is not reasonably explained.

I1I. DEFINITIONS

A. "Mandated Reporters" means any school personnel who has reason to believe that a vulnerable adult is being or has
been maltreated.

B. "Maltreatment" means the neglect, abuse, or financial exploitation of a vulnerable adult.

C. "Neglect" means the failure or omission by a caregiver to supply a vulnerable adult with care or services, including
but not limited to, food, clothing, shelter, health care, or supervision which is: (1) reasonable and necessary to obtain or
maintain the vulnerable adult's physical or mental health or safety, considering the physical and mental capacity or
dysfunction of the vulnerable adult; and (2) which is not the result of an accident or therapeutic conduct. Neglect also
includes the absence or likelihood of absence of care or services, including but not limited to, food, clothing, shelter,
health care, or supervision necessary to maintain the physical and mental health of the vulnerable adult which a
reasonable person would deem essential to obtain or maintain the vulnerable adult's health, safety, or comfort
considering the physical or mental capacity or dysfunction of the vulnerable adult. Neglect does not include actions
specifically excluded by Minnesota Statute 626.5572, Subd. 17.

D. "Abuse" means: (a) An act against a vulnerable adult that constitutes a violation of, an attempt to violate, or aiding
and abetting a violation of (1) assault in the first through fifth degrees as defined in sections 609.221 to 609.224; (2)
the use of drugs to injure or facilitate crime as defined in section 609.235; (3) the solicitation, inducement, and
promotion of prostitution as defined in section 609.322; and (4) criminal sexual conduct in the first through fifth
degrees as defined in sections 609.342 to 609.3451. A violation includes any action that meets the elements of the
crime, regardless of whether there is a criminal proceeding or conviction. (b) Conduct which is not an accident or
therapeutic conduct as defined in this section, which produces or could reasonably be expected to produce physical
pain or injury or emotional distress including, but not limited to, the following: (1) hitting, slapping, kicking, pinching,
biting, or corporal punishment of a vulnerable adult; (2) use of repeated or malicious oral, written, or gestured language
toward a vulnerable adult or the treatment of a vulnerable adult which would be consider by a reasonable person to be
disparaging, derogatory, humiliating, harassing, or threatening; (3) use of any aversive or deprivation procedure,
unreasonable confinement, or involuntary seclusion, including the forced separation of the vulnerable adult from other
persons against the will of the vulnerable adult or the legal representative of the vulnerable adult; and (4) use of any
aversive or deprivation procedures for persons with developmental disabilities or related conditions not authorized
under section 245.825. (c) Any sexual contact or penetration as defined in section 609.341, between a facility staff
person or a person providing services in the facility and a resident, patient, or client of that facility. (d) The act of
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forcing, compelling, coercing, or enticing a vulnerable adult against the vulnerable adult's will to perform services for
the advantage of another. Abuse does not include actions specifically excluded by Minnesota Statute 626.5572, Subd.
2.

E. "Financial Exploitation" means a breach of a fiduciary duty by an actor's unauthorized expenditure of funds
entrusted to the actor for the benefit of the vulnerable adult or by an actor's failure to provide food, clothing, shelter,
health care, therapeutic conduct or supervision, the failure of which results or is likely to result in detriment to the
vulnerable adult. Financial exploitation also includes: the willful use, withholding or disposal of funds or property of a
vulnerable adult; the obtaining of services for wrongful profit or advantage which results in detriment to the vulnerable
adult; the acquisition of a vulnerable adult's funds or property through undue influence, harassment, duress, deception
or faud; and the use of force, coercion or enticement to cause a vulnerable adult to perform services against the
vulnerable adult's will for the profit or advantage of another.

F. "Vulnerable Adult" means any person 18 years of age or older who is a resident or inpatient of a facility, who
receives services at or from a licensed facility which serves adults, who receive services at or from a licensed home
care provider or who regardless of residence or type of service received, is unable to adequately provide the person's
own care or protect the person from maltreatment without assistance because of mental or physical function or
emotional status. )

G. "Caregiver" means an individual or facility who has responsibility for the care of a vulnerable adult as a result of a
family relationship, or who has assumed responsibility for all or a portion of the care of a vulnerable adult voluntarily,
by contract, or by agreement.

H. "School Personnel" means professional employees or their delegates of the school district engaged in providing
health, educational, social, psychological, law enforcement or other caregiving services of vulnerable adults.

[. "Immediately” means as soon as possible, but no longer than 24 hours from the time initial knowledge that the
incident occurred has been received.

[V. REPORTING PROCEDURES

A. A mandated reporter as defined herein shall immediately report the suspected maltreatment to the designated county
entity.

B. Whenever a mandated reporter, as defined herein, knows or has reason to believe that an individual made an error in
the provision of therapeutic conduct to a vulnerable adult which results in injury or harm, which reasonably requires
the care of a physician, such information shall be reported immediately to the designated county agency. The mandated
reporter also may report a belief that the error did not constitute neglect and why the error does not constitute neglect.

C. The reporter shall to the extent possible identify the vulnerable adult, the caregiver, the nature and extent of the
suspected maltreatment, any evidence of previous maltreatment, the name and address of the reporter, the time, date,
and location of the incident and any other information that the reporter believes might be helpful in investigating the
suspected abuse or neglect. A mandated reporter may net disclose not public data as defined under Minnesota Statute
626-557 13.02 exeept to the extent necessary to comply with the above reporting requirements.

D. A person mandated to report suspected maltreatment of a vulnerable adult who negligently or intentionally fails to
report is liable for damages caused by the failure. A negligent or intentional failure to report may result in discipline. A
mandatory reporter who intentionally fails to make a report, who knowingly provides false or misleading information
in reporting or who intentionally fails to provide all the material circumstances surrounding the reported incident may
be guilty of a misdemeanor.

E. Retaliation against a person who makes a good faith report under Minnesota law and this policy, or against
vulnerable adult who is named in a report is prohibited.

F. Any person who intentionally makes a false report under the provisions of applicable Minnesota law or this policy

shall be liable in a civil suit for any actual damages suffered by the person or persons so reported and for any punitive
damages set by the court or jury. The intentional making of a false report may result in discipline.

V. INVESTIGATION

The responsibility for investigating reports of suspected maltreatment of a vulnerable adult rests with the entity




designated by the county for receiving reports.
VI. DISSEMINATION OF POLICY AND TRAINING
A. This policy shall appear in school personnel handbooks where appropriate.

B. The Moorhead Area Public Schools will inform employees of this policy through the employee handbook and staff
meetings at the beginning of the year.

C. This policy shall be reviewed at least annually for compliance with state law.

Legal References:

Minnesota Statute 609.234 (Fetture-to-Repert Crimes Against the Person)
Minnesota Statute 626.556 (Reporting of Mehreatment-of-Minors Child Neglect)
Minnesota Statute 626.557 (Reporting of Maltreatment of Vulnerable Adults)
Minnesota Statute 626.5572 (Definitions)

Minnesota Statute 13.02 (Collection, Security and Dissemination of Records; Definitions)

Cross References:

Moorhead School Board Policy 402: Grievance Procedures for Equal Opportunity

Moorhead School Board Policy 414: Employee Public and Private Personnel Data

Moorhead School Board Policy 534: Mandated Reporting of Child Neglect or Physical or Sexual Abuse
Moorhead School Board Policy 603: Special Education Policies and Procedures
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Board Policies
Student Activities
School Board Policy: 540 Section: 500 STUDENTS

Date Adopted: 8/26/2002 Date Revised: 6/13/2005
Dates Reviewed: 6/13/2005

I. PURPOSE

The purpose of this policy is to inform students, employees and the community about Moorhead Area Public Schools'
policy related to the student activity program.

II. GENERAL STATEMENT OF POLICY

School activities provide additional opportunities for students to pursue special interests that contribute to their
physical, mental and emotional well-being. They are of secondary importance in relationship to the formal instructional
program; however, they complement the instructional program in providing students with additional opportunities for
growth and development.

IIT. DEFINITIONS

Cocurricular activities means school sponsored and directed activities designed to provide opportunities for pupils to
participate, on an individual or group basis, in school and public events for the improvement of skills. Cocurricular
activities are not offered for school credit, cannot be counted toward graduation and have one or more of the following
characteristics:

(a) They are conducted at regular and uniform times during school hours, or at times established by school authorities;

(b) Although not offered for credit, they are directed or supervised by instructional staff in a learning environment
similar to that found in courses offered for credit;

(c) They are partially funded by public monies for general instructional purposes under direction and control of the
Moorhead School #Board.

Extracurricular activities means all direct and personal services for pupils for their enjoyment that are managed and
operated under the guidance of an adult or staff member. The School bBoard shall allow all resident pupils receiving
instruction in a home school as defined in Minnesota Statute section 123B.36, subdivision 1, paragraph (a), to be
eligible to fully participate in extracurricular activities on the same basis as public school students.

Extracurricular activities have the following characteristics:

(1) they are not offered for school credit nor required for graduation;

2) they are general conducted outside school hours, or if partly during school hours, at times agreed by the participants,
and approved by school authorities.

[V. RESPONSIBILITY

A. All students who participate in school sponsored activities are expected to represent the school and community in a
responsible manner. All rules pertaining to student conduct and student discipline extend to school activities.

B. All spectators at school sponsored activities, including parents, employees, and other members of the public are
expected to behave in an appropriate manner at those activities. Students and employees may be subject to discipline
and parents and other spectators may be subject to sanctions for engaging in misbehavior or inappropriate, illegal or
unsportsmanlike behavior at these activities or events.




C. It shall be the responsibility of the Superintendent or designee to disseminate information needed to inform students,
parents, staff and the community of the opportunities available within the school activity program and the rules of
participation.

D. Those students who participate in Minnesota State High School League (MSHSL) activities must also abide by the
league rules. It shall be the responsibility of those employees who conduct MSHSL activities to familiarize students
and parents with all applicable rules, penalties, and opportunities.

E. The Superintendent or designee shall be responsible for conducting an annual evaluation of school activity programs
and presenting the results and any recommendations to the sSchool bBoard.

Legal References:
Minnesota Statute 123B.36, Subd. 1, Paragraph (a) (Authorized Fees)
Minnesota Statute 123B.49 (Cocurricular and Extracurricular Activities)

Cross References:

Moorhead School Board Policy 515: School District Student Attendance
Moorhead School Board:Policy 551: Student Discipline

Moorhead School Board Policy 608: Home Schooled Students
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Board Policies
Prohibition of Harassment and Violence
School Board Policy: 570 Section: 500 STUDENTS
Date Adopted: 5/27/1986 Date Revised: 2/13/2006

Dates Reviewed: 5/1/1990
9/14/1993

6/9/1997

7/9/2001

4/11/2005

2/13/2006

I. PURPOSE

The purpose of this policy is to maintain a learning and working environment that is free from religious, racial, national
origin, or sexual harassment and violence. The Moorhead Area Public Schools prohibits any form of religious, racial,
sexual orientation, national origin, or sexual harassment and violence.

[I. GENERAL STATEMENT OF POLICY

A. It shall be a violation of this policy for any pupil, teacher, administrator or other school personnel of the school
district to harass a pupil, teacher, administrator, or other school personnel through conduct or communication of a
sexual nature or regarding religion, national origin, and race as defined by this policy. (For purposes of this policy,
school personnel includes School Board members, school employees, agents, volunteers, contractors or persons subject
to the supervision and control of the district.)

B. It shall be a violation of this policy for any pupil, teacher, administrator or other school personnel of the school
district to inflict, threaten to inflict, or attempt to inflict religious, racial, sexual orientation, national origin, or sexual
violence upon any pupil, teacher, administrator or other school personnel.

C. The Moorhead Area Public Schools will act to investigate all complaints, either formal or informal, verbal or
written, of religious, racial, sexual orientation, national origin, or sexual harassment or violence, and to discipline or

take appropriate action against any pupil, teacher, administrator or other school personnel who is found to have
violated this policy.

III. RELIGIOUS, RACIAL, NATIONAL ORIGIN, AND SEXUAL HARASSMENT AND VIOLENCE DEFINED

A. Sexual Harassment; Definition.

(1) Sexual harassment consists of unwelcome sexual advances, requests for sexual favors, sexually motivated physical
conduct or other verbal or physical conduct or communication of a sexual nature when:

(a) submission to that conduct or communication is made a term or condition, either explicitly or implicitly, of
obtaining or retaining employment, or of obtaining an education; or

(b) submission to or rejection of that conduct or communication by an individual is used as a factor in decisions
affecting that individual's employment or education; or

(c) that conduct or communication has the purpose of effect of substantially or unreasonably interfering with an
individual's employment or education, or creating an intimidating, hostile or offensive employment or educational
environment.

(2) Sexual harassment may include but is not limited to:

(a) unwelcome verbal harassment or abuse;
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(b) unwelcome pressure for sexual activity;

(¢) unwelcome, sexually motivated or inappropriate patting, pinching or physical contact, other than necessary
restraint of pupil(s) by teachers, administrators or other school personnel to avoid physical harm to persons or property;
(d) unwelcome sexual behavior or words, including demands for sexual favors, accompanied by implied or overt
threats concerning an individual's employment or educational status;

(e) unwelcome sexual behavior or words, including demands for sexual favors, accompanied by implied or overt
promises of preferential treatment with regard to an individual's employment or educational status; or

(f) unwelcome behavior or words directed at an individual or group because of gender.

B. Racial Harassment; Definition.

Racial harassment consists of physical or verbal conduct relating to an individual's race when the conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic environment;
(2) has the purpose or effect of substantially or unreasonably interfering with an individual's work or academic
performance; or

(3) otherwise adversely affects an individual's employment or academic opportunities.

C. National Origin Harassment; Definition.

National origin harassment consists of physical or verbal conduct which is related to an individual's place of birth or
any of the individual's lineal ancestors, when the conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic environment;
(2) has the purpose or effect of substantially or unreasonably interfering with an individual's work or academic
performance;

(3) otherwise adversely affects an individual's employment or academic opportunities.

D. Religious Harassment; Definition.

Religious harassment consists of physical or verbal conduct which is related to an individual's religion when the
conduct:

(1) has the purpose or effect of creating an intimidating, hostile or offensive working or academic environment;
(2) has the purpose or effect of substantially or unreasonably interfering with an individual's work or academic
performance; or

(3) otherwise adversely affects an individual's employment or academic opportunities.

E. Sexual Violence; Definition.

(1) Sexual violence is a physical act of aggression or force or the threat thereof which involves the touching of
another’s intimate parts, or forcing a person to touch any person's intimate parts. Intimate parts, as defined in
Minnesota Statutes Section 609.341, include the primary genital area, groin, inner thigh, buttocks or breast, as well as
the clothing covering these areas.

(2) Sexual violence may include, but is not limited to:

(a) touching, patting, grabbing or pinching another person's intimate parts, whether that person is of the same sex or
the opposite sex;

(b) coercing, forcing or attempting to coerce or force the touching of anyone's intimate parts;

(c) coercing, forcing or attempting to coerce or force sexual intercourse or a sexual act on another; or

(d) threatening to force or coerce sexual acts, including the touching of intimate parts or intercourse, on another.

F. Racial Violence; Definition.

Racial violence is a physical act of aggression or assault upon another because of, or in a manner reasonably related to,
race.

G. Sexual Orientation; Definition.
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Sexual orientation means having or being perceived as having an emotional, physical, or sexual attachment to another
person without regard to the sex of that person or having or being perceived as having an orientation for such
attachment, or having or being perceived as having a self-image or identity not traditionally associated with one's
biological maleness or femaleness. Sexual orientation does not include a physical or sexual attachment to children by
an adult.

H. National Origin Violence; Definition.

National origin violence is a physical act of aggression or assault upon another because of] or in a manner reasonably
related to the individual's place of birth or any of the individual's lineal ancestors.

I. Religious Violence; Definition.

Religious violence is a physical act of aggression or assault upon another because of, or in a manner reasonably related
to, religion.

J. Assault; Definition. Assault is:

(1) an act done with intent to cause fear in another of immediate bodily harm or death;
(2) the intentional infliction of or attempt to inflict bodily harm upon another; or
(3) the threat to do bodily harm to another with present ability to carry out the threat.

IV. REPORTING PROCEDURES

A. Any person who believes he or she has been the victim of religious, racial, sexual orientation, national origin, or
sexual harassment or violence by a pupil, teacher, administrator or other school personnel of the school district, or any
person with knowledge or belief of conduct which may constitute religious, racial, sexual orientation, national origin,
or sexual harassment or violence toward a pupil, teacher, administrator or other school personnel should report the
alleged acts immediately to an appropriate school district official designated by this policy. The school district
encourages the reporting party or complainant to use Administrative Procedure 570.1 available from the administrator
of each building or available from the school district office, but oral reports shall be considered complaints as well.
Nothing in this policy shall prevent any person from reporting harassment or violence directly to a district Human
Rights Officer or to the Superintendent.

B. In Each School Building. The building administrator is the person responsible for receiving oral or written reports
of religious, racial, sexual orientation, national origin, or sexual harassment or violence at the building level. Any adult
school district personnel who receives a report of religious, racial, national origin, or sexual harassment or violence
shall inform the building administrator immediately.

C. Upon receipt of a report, the building administrator must notify the school district Human Rights

Officer immediately, without screening or investigating the report. The building administrator may request, but may
not insist upon, a written complaint. A written statement of the facts alleged will be forwarded as soon as practicable
by the building administrator to the Human Rights Officer. If the report was given verbally, the principal shall
personally reduce it to written form within 24 hours and forward it to the Human Rights Officer. Failure to forward
any harassment or violence report or complaint as provided herein will result in disciplinary action against the building
administrator. If the complaining involves the building administrator, the complaint shall be made or filed directly with
the Superintendent or the school district Human Rights Officer by the reporting party or complainant.

D. In the District. The Moorhead School Board hereby designates the Director of Human Resources as the school
district Human Rights Officer to receive reports or complaints of religious, racial, sexual orientation, national origin, or
sexual harassment or violence. If the complaint involves the Human Rights Officer (Director of Human Resources), the

complaint shall be filed directly with the Superintendent.

E. The school district shall conspicuously post the name of the Human Rights Officer (Director of Human Resources),
including mailing addresses and telephone numbers with this policy.

F. Submission of a good faith complaint or report of religious, racial, sexual orientation, national origin, or sexual
harassment or violence will not affect the complainant or reporter's future employment, grades or work assignments.
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H. The school district will respect the privacy of the complainant, the individual(s) against whom the complaint is
filed, and the witnesses as much as possible, consistent with the school district's legal obligations to investigate, to take
appropriate action, and to conform with any discovery or disclosure obligations.

V. INVESTIGATION

A. By authority of the school district, the Human Rights Officer (Director of Human Resources), upon receipt of a
report or complaint alleging religious, racial, sexual orientation, national origin, or sexual harassment or violence, shall
immediately undertake or authorize an investigation. The investigation may be conducted by school district officials or
by a third party designated by the school district.

B. The investigation may consist of personal interviews with the complainant, the individual(s) against whom the
complaint is filed, and others who may have knowledge of the alleged incident(s) or circumstances giving rise to the
complaint. The investigation may also consist of any other methods and documents deemed pertinent by the
investigator.

C. In determining whether alleged conduct constitutes a violation of this policy, the school district should consider the
surrounding circumstances, the nature of the behavior, past incidents or past or continuing patterns of behavior, the
relationships between the parties involved and the context in which the alleged incidents occurred. Whether a particular
action or incident constitutes a violation of this policy requires a determination based on all facts and surrounding
circumstances.

D. In addition, the school district may take immediate steps, at its discretion, to protect the complainant, pupils,
teachers, administrators or other school personnel pending completion of an investigation of alleged religious, racial,
sexual orientation, national origin, or sexual harassment or violence.

E. The investigation will be completed as soon as practicable. The school district Human Rights Officer (Director of
Human Resources) shall make a written report to the Superintendent upon completion of the investigation. If the
complaint involves the Superintendent, the report may be filed directly with the 8School #Board. The report shall
include a determination of whether the allegations have been substantiated as factual and whether they appear to be
violation of this policy.

V1. SCHOOL DISTRICT ACTION

A. Upon receipt of a report, the school district will take appropriate action. Such action may include, but is not limited
to, warning, suspension, exclusion, expulsion, transfer, remediation, termination or discharge. School district action
taken for violation of this policy will be consistent with requirements of applicable collective bargaining agreements,
Minnesota and federal law and school district policies.

B. The result of the school district's investigation of each complaint filed under these procedures will be reported in
writing to the complainant by the school district in accordance with state and federal law regarding data or records

privacy.
VII. REPRISAL

The school district will discipline or take appropriate action against any pupil, teacher, administrator or other school
personnel who retaliates against any person who reports alleged religious, racial, sexual orientation, national origin, or
sexual harassment or violence or any person who testifies, assists or participates in an investigation, or who testifies,
assists or participates in a proceeding or hearing relating to such harassment or violence. Retaliation includes, but is not
limited to, any form of intimidation, reprisal or harassment.

VIII. RIGHT TO ALTERNATIVE COMPLAINT PROCEDURES

These procedures do not deny the right of any individual to pursue other avenues of recourse which may include filing
charges with the Minnesota Department of Human Rights, initiating civil action or seeking redress under state criminal
statues and/or federal law.

IX. HARASSMENT OR VIOLENCE AS ABUSE

A. Under certain circumstances, alleged harassment or violence may also be possible abuse under Minnesota law. If
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s0, the duties of mandatory reporting under Minnesota Statute 626.556 may be applicable.

B. Nothing in this policy will prohibit the school district from taking immediate action to protect victims of alleged
harassment, violence or abuse.

X. DISSEMINATION OF POLICY AND TRAINING

A. This policy shall be conspicuously posted throughout each school building in areas accessible to pupils and staff.

B. A summary of this policy (Appendix A) shall be given to each school district employee in the Employee
Handbook and independent contractor at the time of entering into the person's contract.

C. A summary or this policy (Appendix A) shall appear in each school's student handbook.
D. The school district will develop a method of discussing this policy with students and employees annually.

E. The school district may implement violence prevention and character development education programs to prevent
and reduce policy violations. Such programs may offer instruction on character education including, but not limited to,
character qualities such as attentiveness, truthfulness, respect for authority, diligence, gratefulness, self discipline,
patience, forgi

EF. This policy shall be reviewed by the Human Rights Officer (Director of Human Resources) at least annually for
compliance with state and federal law.

Legal References:

Minnesota Statute 15.85 (Discipline for Racial Harassment)

Minnesta Statute 121A.03, Subd. 2 (Sexual, Religious and Racial Harassment and Violence Policy)
Minnesota Statute Chapter 363A (Minnesota Human Rights Act)

Minnesota Statute 626.556 et seq. (Reporting of Maltreatment of Minors)

42 U.S.C. 2000¢ et seq. (Title VII of the Civil Rights Act)

Cross References:

Moorhead School Board Policy 102: State and Federal Law Prohibiting Discrimination

Moorhead School Board Policy 401: Equal Employment Opportunity Statement

Moorhead School Board Policy 414: Employee Public and Private Personnel Data

Moorhead School Board Policy 501: Equal Educational Opportunity

Moorhead School Board Policy 534: Mandated Reporting of Child Neglect or Physical or Sexual Abuse
Moorhead School Board Policy 551: Student Discipline

APPENDIX A

1***AT‘TENTION**¥¥

MOORHEAD AREA PUBLIC SCHOOL DISTRICT 152 POLICY AGAINST RELIGIOUS, RACIAL, SEXUAL
ORIENTATION, NATIONAL ORIGIN, AND SEXUAL HARASSMENT AND VIOLENCE

1. Everyone in Moorhead Area Public Schools has a right to feel respected and safe. Consequently, we want you to
know about our policy to prevent religious, racial, sexual orientation, national origin, or sexual harassment and
violence of any kind.

2. A harasser may be a student or an adult. Harassment may include the following when related to religion, race, sexual
orientation, national origin, sex or gender:

a. name calling, joking or rumors;
b. pulling on clothing;
c. graffiti;




d. notes or cartoons;

e. unwelcome touching of a person or clothing;

f. offensive or graphic posters or book covers; or

g. any words or actions that make you feel uncomfortable, embarrass you, hurt your feelings or make you feel bad.

3. You may also make a written report. It should be given to a teacher, counselor, the building administrator or the
Human Rights Officer (Director of Human Resources).

4. Your right to privacy will be respected as much as possible.

5. The school district will investigate all reports of religious, racial, sexual orientation, national origin, or sexual
harassment or violence and the school district will take all appropriate actions based on your report.

6. The school district will also take action if anyone tries to intimidate you or take action to harm you because you have
reported a concern.

7. This is summary of the school district policy against religious, racial, sexual orientation, national origin, and sexual
harassment and violence.Complete policies are available in the Building Administrator's Office and the
Superintendent’s Office and at the school district Web site at www.moorhead.k12.mn.us.




Memo S.07.080

School Board

Dr. Larry P. Nybladh, Superintendenyr\

March 20, 2007

2007-2008 Budget Review Presentation

Attached please find information related to the 2007-2008 budget. A presentation will be provided
at the March 26 School Board meeting

LPN:mde
Attachments

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.
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2007-2008
Budget Review

Dr. Larry P. Nybladh

Superintendent

March 26, 2007

Decision Timeline for 2007-08
AOP: Budget/Staffing

Feb. 1 Intent to Return Deadline: Extended Leave of Absence

Feb. 15 Intent to Return Deadline: One Year Leave of Absence

Feb. 16  Retirement Notification Deadline

Feb.26  School Board Meeting: Acceptance of Retirements

Feb.26  School Board Meeting: Resolution Directing
Administration to Make Recommendations for
Reductions in Programs and Positions

March 22 Cabinet Meeting

March 26 School Board Meeting: Review of Preliminary Budget
and Preliminary Staffing Plan

March 26 School Board Meeting: Resolution for Discontinuing
Programs and Positions




Decision Timeline for 2007-08
M 2 AOP: Budget/Staffing (continued)

#
0 %
ol L

Application Deadline: Sabbatical and Extended Leave
Absence

April 9  School Board Meeting: Resolution for Discontinuance of
Probationary/Provisional Licensed Teachers

April 19 Request for Reasons Deadline (Probationary)

April 23 School Board Meeting: Resolution for Discontinuance of
Tenured Teachers

May 4  Request for Hearing Deadline (Tenured)

June 11 School Board Meeting: Resolution for Approval of
Preliminary Budget

Oct. 22 School Board Meeting: Resolution for Approval of
Final Budget

Factors Influencing
2007-2008 Budget

* Enrollment fluctuations and
uncertainty
 Inadequate state and federal funding
e Rising operational costs
(1.e. health insurance, compensation,
energy costs, inflation)
» State/federal mandates
(i.e. special education, transportation, NCLB)
e Fund balance




Enrollment Cycles

Yearly Enroliment

Enrollment Trend

Grades K-12 Actual Enroliment and
Projected Envollment Using Weighted Average

002 02/03 03/04 04/05 05/06 06/07 0708 08/09 09/10 10/11 11/12




Grades K-12 Actual Enroliment and
Projected Enroliment Using Last Year Cohort

01/02 02/03 03/04 04/05 05/06 06/07 o708 08/09 09/10 10/11

11/12

2007-2008 Preliminary Budget
Process Goals

Minimize increases in class sizes

Minimize impact on educational
enhancements

Minimize instructional staff reductions

Balance revenue shortfall with fund balance
reduction

Position district for the future




2007-08 Preliminary Budget
Assumptions

Revenue:

* State formula allowance per pupil unit at
$5,073

* Other state sources increased 2 percent
* 2 percent increase in federal funding

2007-08 Preliminary Budget
Assumptions

Expenditure:

* Employee compensation 5 percent increase
when unknown

* Other expenditures actual or 3 percent when
unknown




Preliminary Budget Situation

2007-2008

Projections:
Beginning Fund Balance

Revenues
Expenditures
Deficit

Ending Fund Balance

$8,089,184

$49,914,825
$51,644,286
$(1,729,461)

$6,359,723

“Deficit spending is not
a sustainable activity.”

Hopes:

« State and federal revenue enhancements

 Student enrollment growth

Fears:

Continued lack of state and federal support
Continued state and federal mandates

Expenditure reductions
Extraordinary inflation
Fund balance depletion




f
Formula Allowance per Pupil Unit
Enroliment (Nov. 2005 Projections)

REVENUES:
General Fund
Property Taxes
Interest
Tuition & fees
Other local sources
General ed aid
Tax credits/Border city aid
Non public trans aid & Light House
Special ed aid,excess aid,pr yr adj
Federal aids
Total General Fund

Operating Capital
Operating Capital aid
Lease Levy

Head Start Rent
Sale of Property
Microsoft Settlement

Total Operating Capital

Health & safety levy
Health & safety aid
Total Health & Safety

Total Revenues

% CHANGE
$ CHANGE

EXPENDITURES:
Admin salaries
Admin fringe benefits
Admin supplies
Admin other

Instruct salaries (reg & voc)
Instruct fringe benefits
Instruct supplies

Instruct other

Spec ed salaries

Spec ed fringe benefits
Spec ed supplies

Spec ed others

Instruct support salaries
Instruct support fringe benefits
Instruct support supplies
Instruct support other

Pupil support salaries

Pupil support fringe benefits
Pupil support supplies

Pupil support other

Bldgs & grounds salaries
Bldgs & grounds fringe benefits
Bldgs & grounds energy exp
Bldgs & grounds supplies
Bldgs & grounds other

Transportation salaries
Transportation benefits
Transportation contracted services
Transportation supplies

1.02

1.02

1.02

2003-04
ACTUAL

2005-06
ACTUAL

2006-2007
PROJECTED

2007-2008
PROJECTED

2008-2009
PROJECTED

4,601
5,307

45,174
59,502
572,617
702,846
31,510,542
127,514
114,532
7,463,953
2,636,543

4,783
5,252

447,705
203,081
850,666
582,950
30,223,590
213,255
89,355
6,554,614
2,891,736

674,884
456,955
777,803
954,425
31,671,714
147,174
135,707
6,151,743
2,782,149

4974
5381

1,411,269
440,000
912,593
960,835
33,128,118
291,762
92,965
6,217,771

2,824,821

5,073
5,396

1,439,494
440,000
930,845
980,714
34,975,334
297,597
94,824
6,342,126

2,881,318

5175
5.402

1,468,284
440,000
949,462
1,000,328
35,674,841
303,549
96,720
6,468,969

2,938,944

43,233,223

1,291,398
56,475
100,000
1,984,368

42,056,952 43,752,554

1,055,724
317,559 257,144

13,671 18,374
206,334 0
165,872

1,278,554

46,280,134

864,593
278,616
18,741
0
116,732

48,382,252

821,910
284,188
19,116
0
20,098

49,341,098

838,348
289,872
19,499
0

3,432,241

74,388
193,319

1,816,118 1,497,114

(38,342)
(7.182)

143,416
27,986

1,278,682

336,305
118,728

1,145,313

304,593
82,667

1,147,719

272,247
45,884

267,707

171,402 (d5,524)

455,033

387,260

318,131

46,933,171

6.07%
2,686,133

2,709,569
389,536
13,466
148,873

13,775,693
4,043,293
479,675
915,634

7,691,158
1,692,894
53,822
985,362

1,379,071
241,731
91,143
207,659

792,827
176,543
4,596
10,189

1,012,891
172,165
799,382
209,357
175,377

359,065
65,188
1,886,957
214,215

Qneﬂ_trsp cap rev exp revised in March 06-07.xls

44,044,472 45,204,144

2.63%
1,159,672

-6.15%
(2,888,699)

2,537,355
406,828
13,422
203,117

2,502,956
391,952
13,654
147,164

14,859,766
4,503,728
437,275
1,069,308

14,098,328
4,183,217
441,955
1,341,160

8,248,685
1,906,229

67,388
1,433,957

7,868,898
1,735,692

79,208
1,152,631

1,459,535
259,123
104,573
157,588

1,395,607
223,526
99,801
161,151

834,166
191,902
4,848
32,760

821,113
187,535
5,572
12,960

1,093,760
180,572
1,650,084
219,632
235,895

1,098,104
180,318
1,362,923
252,020
140,585

393,862
57,572

388,667
54,817
1,712,675 1,839,330
251,455 311,374
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48,013,849

6.22%
2,809,705

2,733,228
428,012
14,715
192,255

15,518,515
4,568,073
587,206
932,536

8,592,837

1,895,376
83,290
1,265,130

1,524,003

244,090
78,024
236,150

896,655

204,788
7,680
11,120

1,199,130
196,907
1,699,500
308,338
211,960

416,531
56,163
1,996,182
330,568

49,914,825

3.96%
1,900,975

2,869,889
449,413
15,156
198,023

16,294,441
4,796,477
604,822
960,512

9,022,479

1,990,145
85,790
1,303,080

1,600,203

256,295
115,386
243,230

941,488
215,027
7,910
11,450

1,259,087

206,752

1,750,485
317,588
218,319

437,358
58,971
2,056,067
340,485

50,806,947

1.79%
892,123

3,013,384
471,883
15,611
203,963

17,109,163
5,036,300
622,967
989,327

9,473,603

2,089,652
88,360

1,342,170

1,680,213

269,109
118,850
250,530

988,562
225,779
8,150
11,790

1,322,041

217,090

1,803,000
327,116
224,868

459,226
61,919
2,117,749
350,700




B e At s s

actual | ActuaL | ActuaL  |erosectep| prosecTep | ProsecTeD|

Transporation equipment 125,737 151,149 74,036 70,926 73,054 75,245
Transportation other 24,375 26,920 18,631 24720 25,462 26,225

Property/ Casuality Insurance 199,171 237,448 242,614 201,139 207,173 213,388
Total General Expenditures 41,056,613 42,721,161 45,048,915 46,725,747 48,932,016 51,207,936

Op cap special assessments 10,332 4,945 197,648 17,629 18,158 18,703
Op cap Leases 400,282 336,940 290,667 299,960 308,959 318,228
Op cap Telephone/telecomm 72,964 70,885 4,360 79,843 82,238 84,705
Op cap Bldg Discretionary 26,979 12,412 32,558 41,219 42,456 43,729
Op cap Athletics 10,591 7,980 6,142 10,129 10,433 10,746
Op cap Textbooks 406,243 199,477 279,104 320,000 335,000 345,050
Op cap Music 14,388 12,715 12,340 13,506 13,911 14,329
Op cap Media 63,151 42,389 43,173 45,025 46,376 47,767
Op cap Eq Contingency/copiers 12,587 15,556 11,357 137,144 141,258 145,496
Op cap Technology Staffing 91,256 94,928 100,794 104,524 107,660 110,890
Op cap Technology Plan 336,055 619,329 574,164 484197 498,723 513,685
Op Microsoft Settlement 0 0 168,201 116,731 20,098 0
Op cap Bldg Const/Maint Plan 387,188 682,266 625,774 747,600 1,031,000 550,000
Op cap Pool Construction 157,513 603,633 0 0 0 0
Op Cap Purchase of Land 0 361,287 0 201,630 0 1
Total Operating Cap Expenditures 1,989,531 3,064,742 2,346,280 2,619,137 2,656,270 2,203,328

Health & Safety Physical Hazard 181,896 201,352 26,709 26,300 20,000 20,600
Health & Safety Hazardous Subst 2,909 20,876 2,188 1,800 8,000 8,240
Health & Safety Enviromental Mgmt 21,294 23,895 23,308 2,700 3,000 3,090
Health & Safety Asbestos 439,303 172,207 86,324 15,000 10,000 10,300
Health & Safety Fire Safety 9,894 17,411 58,749 34,200 15,000 15,450
Health & Safety Indoor Air Quality 7,032 5,033 3,508 0 0 0
Total Health & Safety Expenditures 662,328 440,774 200,786 80,000 56,000 57,680

TOTAL EXPENDITURES 43,708,472 46,226,677 47,595,982 49,424,885 51,644,286 53,468,943

% Change 2% 5.8% 3% 4% 4% 4%
$ Change 860,977 2,518,205 1,369,305 1,828,903 2,219,401 1,824,658

REV OVER EXP (EXP OVER REV)
General Fund 2,176,610 (664,209) (1,296,361) (445,613) (549,763) (1,866,838)
Operating Capital 1,442,710 (1,248,624) (849,166)  (1,340,455) (1,510,957) (1,055,609)
Health & Safety (394,621) (269,372) (246,310) 375,033 331,260 260,451
Total Rev Over Exp (Exp over Rev) 3,224,699 (2,182,205) (2,391,838) (1,411,035) (1,729,461)  (2,661,996)

BEGINNING FUND BALANCE
General Fund 6,807,672 8,984,282 8,320,073 7,023,712 6,578,099 6,028,336
Operating Capital 3,558,368 5,001,078 3,752,454 2,903,288 1,562,833 51,876
Health & Safety 483,522 88,901 (180,471) (426,781) (51,748) 279,512
Total Beginning Fund Balance 3,224,699 14,074,261 11,892,055 9,500,218 8,089,184 6,359,723

Transfer From General Fund 0 0 0 0 0 0
Transfer to Operating Capital 0 0 0 0 0 0
Transfer From Fund 22 0 0 0 0 0 0

ENDING FUND BALANCE
General Fund $8,984,282 $8,320,073 $7,023,712  $6,578,099 $6,028,336 $4,161,498
Operating Capital $5,001,078 $3,752,454 $2,903,288 $1,562,833 $51,876  ($1,003,733)
Health & Safety $88,901 ($180,471) ($426,781) ($51,748) $279,512 $539,962
Total Ending Fund Balance $14,074,261 $11,892,055 $9,500,218  $8,089,184 $6,359,723 $3,697,727

As a % of Expenditures 32.20% 25.73% 19.96% 16.37% 12.31% 6.92%

general trsp cap rev exp revised in March 06-07.xls 3/20/2007 3:14 PM
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ACTUAL l ACTUAL ROJECTEDI PROJECTED ROJECTED

CHANGE FACTORS
SALARIES 27,811,528 28,268,601 29,527,923 30,985,423 32,532,604 34,157,081
SUPPLIES 1,066,274 1,143,665 1,158,512 1,409,821 1,487,138 1,531,754
ENERGY ITEMS 799,382 1,362,923 1,650,084 1,699,500 1,750,485 1,803,000
OTHER 7,239,937 8,494,431 7,753,509 7,736,731 7,900,980 7,605,376
FRINGE BENEFITS 6,791,350 6,957,057 7,505,954 7,593,409 7,973,079 8,371,733

REVENUES 46,933,171 44,044,472 45,204,144 48,013,849 49,914,825 50,806,947

- B L

ASSUMPTIONS
CHANGE FACTORS

SALARIES 105.00% 104.00% 104.00% 105.00% 105.00% 105.00%
Teachers

Others
SUPPLIES 103.00% 103.00% 103.00% 103.00% 103.00% 103.00%
ENERGY ITEMS 103.00% 103.00% 103.00% 103.00% 103.00% 103.00%
OTHER 103.00% 103.00% 103.00% 103.00% 103.00% 103.00%
FRINGE BENEFITS 105.00% 104.00% 104.00% 105.00% 105.00% 105.00%

REVENUES 102.00% 102.00% 102.00% 102.00% 102.00% 102.00%
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Department of Teaching and Learning
Moorhead Area Public Schools  wmemo tL07.102

Dr. Larry Nybladh

FROM: Lynne Kovash N‘

DATE: March 19, 2007
RE: Preliminary 2007-2008 Staffing Plan

Attached are the preliminary 2007-2008 staffing plans for licensed and non-licensed staff along with a
projection for average class sizes.

There will be a reduction of 1.0 FTE at the middle level (Grades 6-8) to reflect declining
enrollment of approximately 30 students.

The high school staffing (Grades 9-12) will be reduced by .5 FTE to reflect a decline of
approximately 15 students.

The elementary staffing will increase 3.0 FTE to maintain balanced class sizes and increased
enrollment of approximately 65 students.

The special education reduction of 1.0 FTE reflects changes in disability areas and enrollment.

SUGGESTED RESOLUTION: Move to approve the 2007-08 preliminary staffing plan as presented.

LAK/kmr

Attachment




Licensed Staff

Elementary (K-5)

Middle School (6-8)
Senior High (9-12)
Alternative Education
Special Education

Federal Programs/Grants *
ESL

Elementary Art
Elementary Music
Elementary Physical ‘Education
Gifted and Talented
Administrative

Media Specialists
Counselors

School Nurses
Supervisory

Total Licensed Staff

Non-Licensed Staff

Administrative
Supervisory
Paraprofessionals
Non-Aligned/TCI *
Clerical

Custodial

Total Non-Licensed Staff

2006-07 2007-08 Increase
Actual Budget (Decrease)

I
= W

o
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*The total FTE may flucuate due to funding of
Title I, II, III, 1V, V and additional grant positions.
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The following chart provides information regarding the average class sizes at each grade level.
The district annual plan provides for class sizes within the following parameters.

Student to Teacher Ratios

Grade Level 01-02 02-03 03-04 04-05 05-06

Elem K-3 25:1 25:1 25:1 25:1 25:1
Elem 4-5 29:1 29:1 29:1 29:1 29:1
Middle School 30:1 30:1 30:1 30:1 30:1
Senior High 30:1 30:1 30:1 30:1 30:1

Secondary staffing for elective classes will require a student enrollment of 20.

Average Class Size

Projected
01-02 02-03 03-04 04-05 05-06 06-07 07-08
Average Average Average Average Average Average Average
Class Size | Class Size | Class Size | Class Size | Class Size | Class Size | Class Size

Kindergarten 21 ) 23 23
Grade | . 23 24 24
Grade 2 23 24
Grade 3 23 25
Grade 4 25 : 25
Grade 5 27 26
Grade 6 28
Grade 7
Grade 8

District Average
K-6

District Average
6-8
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**The average class size is based on October 1 enrollment.




Department of Teaching and Learning
Moorhead Area Public Schools  wvemo 107105

Dr. Larry Nybladh
Lynne Kovashg\\[“
March 19, 2007
RE: Resolt;tion for Discontinuing and Reducing Programs and Licensed Positions

Consider the attached resolution directing the administration to make recommendations to the School
Board for the discontinuance and reduction of educational programs and positions as needed to reduce
expenditures as a result of declining enrollment and financial limitations.

These reductions may be absorbed through teacher transfer, retirements and leaves. At the high school
level, additions will be made to other departments to offset the reductions.

FTE Licensed School

1.0 French Horizon Middle School
Art Moorhead High School
Business Moorhead High School
English Moorhead High School
Family and Consumer Science Moorhead High School
Health, Physical Education Moorhead High School
Industrial Technology Moorhead High School
Special Education District

SUGGESTED RESOLUTION: Move to approve the resolution directing the administration to effect
termination or reduction and non-renewal of licensed teacher programs as listed.

LAK/kmr
Attachment
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Member introduced the following resolution and moved its
adoption:

RESOLUTION DISCONTINUING AND REDUCING EDUCATIONAL
PROGRAMS AND POSTIONS

WHEREAS, the School Board of Independent School Dist. No. 152 adopted a resolution
on March 26, 2007 directing the administration to make recommendations for reductions
in programs and positions due to decreasing enrollment and/or financial condition of the

School District and

WHEREAS, said recommendations have been received and considered by the school
board. BE IT RESOLVED, by the School Board of Independent School Dist. No. 152, as
follows:

That the following programs and positions, or portions thereof, be discontinued at the end
of the contract year 2006-2007.

FTE Licensed

1.0 French
1875 Art
125 Business
3125 English
3125 Family and Consumer Science
6625 Health, Physical Education
0625 Industrial Technology

1.0 Special Education

The motion for the adoption of the foregoing resolution was duly seconded by Member
and upon vote taken thereon, the following voted in favor

thereof:

whereupon said resolution was declared duly passed and adopted.




Department of Teaching and Learning
Moorhead Area Public Schools  wemo 1i.07.104

Dr. Larry Nybladh
Lynne Kovash Eﬂk
March 19, 2007

Elemeptary School Attendance Area Revision

The Elementary School Attendance Area Task Force Recommendation Report was submitted to Dr.
Larry P. Nybladh, Superintendent on December 4, 2003. This task force report provided the
recommendations for elementary attendance areas. The configurations were based upon the projections
and current enrollment trends at that time.

Throughout this school year, central office administrators and principals have held numerous meetings
to discuss the current and projected trends that may impact attendance area decisions.

The Elementary School Attendance Area Task Force Recommendation Report was reviewed, new
demographic and school attendance information was also reviewed. With the growth of housing and
enrollment around the schools, it appears prudent to adjust the boundaries in a couple of areas. The
adjustments are necessary to equalize enrollments and class sizes in each school.

Attached are two maps, one outlining the proposed revised Elementary School Attendance Area
boundary lines and a second map showing the current Elementary School Attendance Area boundary
lines. The recommendation for change to the Elementary School Attendance Area is as follows:

Robert Asp Elementary School Attendance Area

* The northern boundary line will be the school district’s northern boundary.

* The southern boundary line will extend from the Red River along Center Avenue to
14" Street, south one block to Main Avenue, east following Main Avenue to 17"
Street South, south on 17" St. to 4™ Avenue South (including all residences facing
17" St. South), east on 4™ Ave. South to Main Avenue, following Main Avenue to
20" St. South, then south on 20" St. to 12" Avenue South, east on 12" Avenue South
to 34" Street South (excluding the Meadows South addition), south on 34™ Street to
Interstate 94, and then east to the school district’s eastern boundary.

Ellen Hopkins Elementary School Attendance Area
* The northern boundary line will extend from the Red River along Center Avenue to
14" Street, south one block to Main Avenue, east following Main Avenue to 17"
Street South, south on 17" St. to 4™ Avenue South (excluding all residences facing
17" St. South), east on 4™ Avenue South to Main Avenue, following Main Avenue to
20™ St. South then south on 20" St.

94
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* The eastern boundary line will be 20™ Street South from Main Avenue to I-94.

* The southern boundary line will be I-94.

S.G. Reinertsen
 The northern boundary line will extend from the Red River east along 1-94 to 20"
Street, north on 20" Street South to 12™ Avenue South, east on 12™ Avenue to 34™
Street South (including the Meadows South Addition), south on 34" Street to
Interstate 94, and then east to the school district’s eastern boundary.
The southern boundary line will be the school district’s southern boundary.

The district and building administration will work together with families to assist with a smooth
transition with the attendance area configurations.

School board action will be requested at the April 9, 2007 meeting.

LAK/kmr
Attachments
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Department of Teaching and Learning
132 Moorhead Area Public Schools  wvemo T1i07.103

o

Dr. Larry Nybladh

FROM: Lynne Kovash aﬁ‘(_

DATE: March 19, 2007
RE: COII]pI"ChGI’lSiVC Arts Planning Program 13 (CAPP) Grant Application

Attached 1s the application for the Comprehensive Arts Program Planning. Eight sites will be selected
to receive $8000 in funding from the Perpich Center for Arts Education. In year one, sites develop a
Five-Year Plan to improve arts education in both district and community. In year two, sites begin to
implement their CAPP plans and a Minnesota State Arts Board CAPP Challenge Grant gives sites the
opportunity to participate in a $2000 residency project using a MSAB Roster Artist.

Co-Chairs receive leadership training and convene a committee consisting of representatives from
schools and community, representing all arts areas. The CAPP committee identifies needs and resources,
developing a mission, vision, and identifying core values. Committees then set specific and measurable
goals for arts education for the district and community.

Purpose

The purpose of this legislatively—funded program is to support and assist a local community/district
planning team in creating a district-wide, five-year plan to address arts education policies, programs and
partnerships for children in the district and community. CAPP sites gather three times each year to
participate in training and exchange of information and strategies. The information each CAPP site
gleans from the process provides direction toward developing a CAPP plan. CAPP sites examine six
areas that have an impact on arts education in every district:

School Arts Curricula and Assessment

Professional Development and Leadership

Arts Education Facilities, Equipment, Supplies & Materials
Partnerships with Artists/Arts Organizations

Arts in Community

Local CAPP Committee Operation/Arts Policies

Use of CAPP Funds
CAPP grant funds may be used for expenditures in the following categories:

* Awareness and Advocacy

* Resources and memberships in professional organizations, subscriptions to arts education
journals, etc., for the committee and others

* Conferences, Consultants, Peer Mentoring
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Stipends for hired facilitators, design of informational brochures, clerical assistance, etc.

Other travel costs including those to cover more than one visit by CAPP Coordinator, or another
member of the State CAPP Steering Committee

Registration fees for related conferences, workshops, etc.

Marketing and Public Relations

Printing of informational brochures, surveys, CAPP plan, etc.

Printing and production of CAPP promotional items (coffee cups, tee shirts, hats, stickers, etc.)
Refreshments at CAPP meetings

Travel, Lodging, Per Diem

Release time for teachers to attend state sponsored meetings or to attend meetings within the
school district related to CAPP work

Travel costs (lodging, mileage, and meals) associated with any state sponsored meetings related
to CAPP.

SUGGESTED RESOLUTION: Move to approve the application for the Comprehensive Arts Planning
Program 13 and direct administration to complete the process.

LAK/kmr
Attachment




COMPREHENSIVE ARTS PLANNING PROGRAM
(CAPP)

GUIDELINES AND APPLICATION FOR CAPP 13
School Years 2007-2009

The Perpich Center for Arts Education, in partnership with the Minnesota
Alliance for Arts in Education and the Minnesota State Arts Board, seeks
applications for participation in the thirteenth biennium of the Comprehensive
Arts Planning Program (CAPP), pending final funding approval for fiscal year
2007 09 (July 1, 2007-June 30, 2009) by the Minnesota State Legislature.

Application Deadline: Friday, March 30, 2007

Seven collated copies of the completed application, including a letter of
commitment from the Superintendent must be received at the Perpich Center for
Arts Education, Professional Development & Research Group, by 4:00 p.m.

*Applications submitted by FAX are not accepted”

Send all materials to:
Dave Beaman, CAPP Coordinator

Perpich Center for Arts Education
6125 Olson Memorial Highway
Golden Valley, MN 55422

Questions? Contact: Dave Beaman, CAPP Coordinator
(763) 591-4776 or (800) 657-3515 (toll-free)
Email: dave.beaman@pcae.k12.mn.us

Or

Carol Anderson, Administrative Assistant
(763) 591-4709, (763) 591-4770 TDD or
(800) 657-3515 (toll free)
Email: carol.anderson@pcae. k12.mn.us




Guidelines and Program Information

Purpose and History

The Minnesota Comprehensive Arts Planning Program (CAPP) is a partnership of the
Perpich Center for Arts Education and the Minnesota State Arts Board. The purpose of
this legislatively—funded program is to support and assist a local community / district
planning team in creating a district-wide, five-year plan to address arts education
policies, programs and partnerships for children in the district and community. Support
and assistance during the two-year state program include grant funds for planning and
implementation of the plan, resources, consultation and training from the partnering
agencies, and regular opportunities to meet with other community teams engaged in the
CAPP program.

Since its inception in 1983, over 200 school districts have participated in the CAPP
program. CAPP is managed by the Perpich Center for Arts Education, as a part of its
Professional Development and Research programs. CAPP is based on a belief that the
arts - dance, literary arts, media arts, music, theater and visual arts—are essential
components of a basic education. The history of CAPP success demonstrates that the
effort of a broad-based district/ community team is essential to the development of a
sound and sustainable plan for arts education in the district and community.

Program Structure

Initially, CAPP work involves selecting co-chairs that receive training to assist

in assembling a local CAPP committee. Co-chairs are responsible for identifying
“stakeholders”- individuals with an active and wide-ranging interest in the arts and arts
education. This CAPP group has the responsibility to create a comprehensive arts
education plan acceptable to the district and community.

In year one, the CAPP team engages in a planning process to design a district-wide, five-
year arts education plan, which is presented to and accepted by the school district and
community. In year two, CAPP sites implement the first year of their five-year plan,
also marked by deepening participation in the statewide CAPP network - learning and
sharing information about resources, evaluation, and advocacy.

CAPP sites gather three times each year to participate in training and exchange of
information and strategies. The information each CAPP site gleans from the process
provides direction toward developing a CAPP plan. CAPP sites examine six areas that
have an impact on arts education in every district:

School Arts Curricula and Assessment

Professional Development and Leadership

Arts Education Facilities, Equipment, Supplies & Materials

Partnerships with Artists/ Arts Organizations

Arts in Community

Local CAPP Committee Operation/ Arts Policies




Application Considerations

To apply, a district or group of districts (paired, combined or consolidated) must have
the ability to:
* designate committee co-chairs with sufficient authority to implement the program
* create a committee comprised of school district and community members whose
function is to envision, plan and implement a comprehensive five-year arts
education plan for the district
designate a district administrator to serve as a liaison to the CAPP committee and
attend at least one of three CAPP Leader Meetings held each year.
approve, adopt, and/or endorse the five-year plan developed by the CAPP
committee
provide a 50% match by the school district and community; of the match, a portion
of the match must be a cash match
provide a letter of commitment from the Superintendent of the district to the CAPP
program and district CAPP process

CAPP committees must be empowered by the district and Superintendent to:

* participate in training offered by the Perpich Center for Arts Education in
collaboration with the Minnesota Alliance for Arts in Education and the Minnesota
State Arts Board which may include summer workshops
conduct a needs assessment survey regarding arts education in the district
develop and publish an arts education plan for the district
begin implementation of the arts education plan
evaluate its involvement and progress in the overall state CAPP program

Eligibility

CAPP is open to all Minnesota public school districts or group of districts (paired,
combined or consolidated) that do not have a current CAPP plan in effect and have not
had recent involvement (within the past five years) in the Comprehensive Arts Planning
Program (unless that district has joined a new group of districts).




Program Expectations

CAPP committee chairs are to maintain regular communication with the CAPP
Coordinator, to keep the coordinator apprised of progress
Draft Plan submitted to Coordinator by April 2008.

Minutes from each CAPP committee meeting are to be submitted via mail or
email to the CAPP Coordinator on a regular basis

CAPP chairs are to attend state meetings and serve as liaisons to their district
and committee, and act as conduits to distribute information from partners
providing the CAPP program

District financial personnel are required to keep detailed records of CAPP
accounting, including receipts for all expenditures

CAPP chairs and a designated CAPP Treasurer are to communicate on a regular
basis with district financial personnel regarding the status of the CAPP account.

The school district is to send an administrator or school board representative to
at least one CAPP Leaders meeting if requested by the state CAPP coordinator.

A written report must be submitted at the end of each fiscal year: an interim report by
June 1, 2008 and a final report by June 1, 2009.

The Interim report (by June 1, 2008) is to include:
o the five-year plan, bound and published suitable for public dissemination,

e aletter or published school board minutes, signed by appropriate personnel,
acknowledging presentation and acceptance or endorsement of the CAPP
plan by school district board,

a first year evaluation plan,

committee membership (names, addresses, telephone numbers, email
addresses),

an end-of-year budget report, and

a status report of accomplishments each year

The Final report (by June 1, 2009) is to include:
e astatus report of accomplishments for year two,
e an end-of-year budget report, and
» asecond-year work plan

Failure to comply with expectations may result in termination of the grant and a return
of monies received by the school district.




Use of CAPP Funds

CAPP grant funds may be used for expenditures in the following categories:

Awareness and Advocacy

* resources and memberships in professional organizations, subscriptions to arts
education journals, etc., for the committee and others

* expenses related to advocacy of CAPP and/ or CAPP-sponsored arts events

Conferences, Consultants, Peer Mentoring

¢ stipends for hired facilitators, clerical, etc. to assist in meeting the CAPP mission

* travel costs including those to cover CAPP Co-chair or committee member expenses
to meetings

* registration fees for related conferences, workshops, etc.

Marketing and Public Relations

* design and printing of informational brochures, surveys, CAPP plan, etc.

¢ printing and production of CAPP promotional items (coffee cups, tee shirts, hats,
stickers, etc.)

e refreshments at CAPP meetings

Travel, Lodging, Per Diem

* release time for teachers to attend state sponsored meetings or to attend meeti ngs
within the school district related to CAPP work
travel costs (lodging, mileage, and meals) associated with any state sponsored
meetings related to CAPP

CAPP grant funds may not be used for:

* the purchase of resources, equipment or materials (books, instruments, supplies) to
be used in the classroom
artist residencies
personal monetary gain/employment of any CAPP Co-Chair or CAPP committee
member

Criteria for Selection

Level of district’s commitment to arts education

Evidence of community support

Clarity of goals and focus on improving arts education

Need for training and technical assistance in developing a comprehensive
arts education program

Balance of representation by geographic location and size of the district

Selection Process and Notification

School districts are selected for participation in CAPP through a three-part process.
Applications are reviewed by the members of a State CAPP Steering Committee, and a
representative from the board of each of the CAPP program partners. Following
individual review, the group convenes to discuss and rank the applications.
Recommendations for inclusion in the program are then made and voted on at a
meeting of the full Board of Directors of the Perpich Center for Arts Education. District.
Applicants will be notified of the Board’s decision by mail before May 31, 2007.
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Comprehensive Arts Planning Program
Application Form

General Information
School District Name: Moorhead Area Public Schools ISD # 152

Address: 2410 14" St. South

City;__Moorhead Zip: 56560

District or School Phone Number 218-284-3310 FAX: 218-284-3333
District Contact Person: Lynne Kovash

Title: Assistant Superintendent for Teaching and Learnin
Phone Number 218-284-3315 Email lkovash@moorhead.k12.mn.us

CAPP Committee Contact: Sue Geihl

Title: Visual Arts Instructor — Horizon Middle School

Address:__
City _Moorhead Zip:_56560

Phone Number 218-284 —7182  Email sgeihl@moorhead.k12.mn.us

CAPP Committee Contact:_Rebecca Meyer-Larson

Title: High School Theater Arts and Language Arts Teachers

Address:

City__Moorhead Zip: 56560

Phone Number 218-284-2371 Email:rmlarson@moorhead.k12.mn.us

Congressional District(s): 7th
Number of Students in district: 5300

(%)Percentage of students on free or reduced lunch: 28%

Number of Full-Time Teachers in district: 339.33

List FTE of arts teachers in the district.
# Full-time Equivalent # Part-time

Dance:

Literary Arts:

Media Arts:

Music:

Theater:

Visual Arts

Does a written, sequential arts curriculum (not more than five years old) exist in

the following areas? (check all that apply)
Grades K-5 6-8 9-12

Dance:

Literary Arts:

Media Arts:

Music:

Theater:

Visual Arts:




What is your school district currently doing to implement Minnesota Graduation
Standards - specifically in the Arts? Briefly describe for elementary, middle and
high school.

The teachers in the district have integrated the Minnesota Standards as well as
national standards in their classrooms. Performance-based assessments continue to be a
part of the classroom experience in the arts. While this has happened in the district, there
is not a well-articulated comprehensive program of arts instruction in the district. There
has not been the time, nor professional development has not been in place to continue to
implement a strong standard- based program aligned with assessment across all grade
levels, elementary, middle and high school. The excellence of the program in Moorhead
Area Public Schools has been dependent upon the individual work and learning by
teachers in each of the sites.

Does interdisciplinary curriculum with an arts component exist in the district?
Briefly describe for elementary, middle and high school.

There are pockets of interdisciplinary curriculum at the different sites. The
elementary and middle school have adapted curriculum from an interdisciplinary
approach, but again that has been at individual schools and not a strategy across the
district.

1. Which of the following have occurred within the past year? (please check
all that apply)

New curriculum in:
__dance __literary arts _media arts
__music _theater __ visual arts interdisciplinary

_additional staffing in the arts

__staff development opportunities

X_renovation or addition of arts facilities

X_new equipment, supplies and/or materials

X arts field trips

X_artists-in-residence

__private lessons in arts areas within the community
__school and/or dialogue on arts education

X_arts or arts education coverage in local media
__other (explain):




Narrative questions (Please use no more than three addition pages of paper to
answer these questions):

2. Describe your school district and community’s attitude and/or
commitment to arts in education.
Moorhead Area Public Schools has a long history of excellence in the arts. The
community support has been displayed through community booster groups and
partnerships to support programming for students.

Art is something students/people participate in their entire lives. Students who
don’t believe they are artistic can learn art, which assists them in becoming more self-
confident. In the visual arts, drawing and painting isn’t about making a perfect picture,
it’s about taking challenges, facing struggles, and making decisions. Imagination and
creativity are used to solve problems. The imagination and creativity are a part of the
learning for all students.

In our increasingly challenging world, people need to become more innovative,
imaginative, and creative thinkers who are willing to work through road blocks in order
to find an answer. There is no better place to learn these things than in an arts program.

An example of the district commitment to the arts comes from the Moorhead High
School Arts Education/Theater Department Belief Statements:
1. We believe the arts are serious disciplines that are an essential aspect of our
human experience.
2. We believe the arts have far-reaching potential to help students achieve education
goals.

We believe all subjects are enriched by an inclusion of the arts.

We believe that the arts are a profound way of reaching students and encouraging

their self-worth and their development as caring people.

We believe the arts offer a set of core competencies including creativity, problem

solving, individual responsibility and communication skills that are necessary (o

compete in the job market.

We believe that our entire school and all of its comprehensive programs must

strive to be technologically competent to prepare students to thrive in the 21st

century.
We believe that our school must exist dynamically within the community,
continuing to tap the resources that the community offers to enrich our programs.

In turn, we are committed to preparing students to positively affect our

community.

We believe that arts service-learning should be an integral part of serving

students and meeting community needs.

Describe how your district and community currently addresses and
provides arts experiences for students outside of school (include
extracurricular, in-school, collaborations with community arts
organizations, etc.).

The school district arts programs are supported in the Moorhead-Fargo Commu nity.
The strong community support exists in many ways and the following information
demonstrates a small piece of this support.

The community support of the arts is filled with residents, alumni, parents, and
businesses who wholeheartedly support the young performing artists in their midst. For
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example, the one-year financial contribution of the Moorhead community to the theater
program totaled more than $100,000. Each year the support grows and more production
dates must be added to accommodate a community eager to celebrate educational
theater. Due to pairings with area college theater programs and studios, the artistic staff
is made up of some of the most dedicated choreographers, designers, musicians,
directors, and vocalists the region has to offer.

The arts program has been a partner with many community organizations such as
Plains Arts Museum, Trollwood, Rourke Art Gallery, Moorhead State University and
Concordia College, North Dakota State University and additional arts organizations.

Our students have learned and participated in community projects to increase
learning and appreciation of the arts. Our elementary visual art students participate in
museum tours and interactive events.

Our elementary students also have the opportunity to experience fine arts
opportunities through a collaborative project with the Fargo and West Fargo School
Districts. Many of our community experiences have been in existence for a long time
and may have their roots in the CAPP from at least 10 years ago.

4. Describe some of the current arts education needs in your district. (These
may include items such as arts curriculum, district strategic planning,
facilities, staffing, school /community collaborations, etc.)

The major need for our district arts education is continued development for the K-12
arts curriculum and refinement of standards and assessments. Teachers in the district

need to participate and design a vertical articulation of the standards and assessment.
The district has a strong commitment to arts education and the integration of art to
complement the strong academic learning for all students. Students who receive quality
educational training in the arts have a record of high student test scores, low dropout
rates, high college acceptance rates and continued advancement in post secondary
settings. Numerous research studies demonstrate that children experience greater
success in all subjects when the arts are an integral part of instruction. The personal
satisfaction that a student gets from involvement in the arts carries over to other areas of
education.

The strong secondary arts program is fostered through strong arts mentors in the
elementary and middle school level and continues at the high school level where there is
a passionate community of artists dedicated to improving their craft and encouraging
others to do the same.

Another need in the Moorhead Area Public School district is the opportunity for
continued research and work to refine the partnerships with Trollwood Performing Arts
School, Plains Arts Museum and other community agencies to further learning for
students.

As indicated in a community survey recently completed by the school district, it is
important to review programming for students and to plan for student participation in
the arts. The information indicated support for arts programming, but the need to further
evaluate programs at each level of the school district. The CAPP program would allow
for a comprehensive planning and evaluation process to strategically plan for continued
quality education in the arts for Moorhead Area Public School students and the
communtty.
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5. Who will serve as overall leaders and contacts for this initiative? Briefly
describe his/her leadership experience and qualifications.

Our district is fortunate to have strong leader teachers in the arts area. The Two
teachers that have stepped forward to lead CAPP are Sue Geihl and Rebecca Meyer-
Larson. Both have demonstrated leadership and strong teaching and learning skills in
the arts area.

Sue helped lead our district through the restructuring process and was has been
involved in the arts at the state level. She is also a leader in the visual arts.

Rebecca is a current department chair at Moorhead High School and is a
demonstrated leader in the community and state in the theater arts area.

6. Have others expressed interest in this initiative? List names and titles. If
not, who do you plan to ask to participate? What will each individual
contribute to the committee and CAPP process?

The visual arts, music and theater arts teachers have expressed interest through
meetings, informal conversations and electronic correspondence. At this point we have
not contacted all members of the faculty so we anticipate more members on the
committee.

o Lynne Kovash — Moorhead Area Public Schools District Administration

e Brian Cole - Instrumental music — Elementary and Middle School

e Sue Geihl — Visual Arts — Middle School
Rebecca Meyer-Larson — Theater Arts — High School
Kathy Larson-Carlson — Visual Arts — Elementary School
Chris Olson — Music — Elementary
Jon Larson — Instrumental Music — High School
Grady Carlson — Visual Arts — Moorhead High School
Jennifer Nelson - Visual Arts - Elementary

What outcomes do you envision as a result of the CAPP process?

The priority and main outcome is a unified comprehensive arts curriculum with
integration at all grade levels. The integration of the arts community would
complement and enhance the arts education in the school district.

The arts departments would work together to complement and integrate the arts
through the various departments. ~Assessment and standards are integrated into all
teaching and learning in the district. Students are assessed and allowed to assess
themselves in a more authentic manner with strong ties to the community arts

experiences.




Program Requirements

Districts selected to participate in CAPP 12 commit to the following program
requirements:

1. Appoint CAPP co-chairs and empower them with the responsibility to:
a. form and lead a school/community committee and
b. oversee expenditures of the CAPP grant funds in the district

Participate in CAPP training and planning activities for a minimum of two
years.

Participate in the CAPP process and program that strives for quality arts
education for all students in the district in dance, literary arts, media arts,
music, theater and visual arts.

Provide release time to allow for district representation at all CAPP events,
including conferences, workshops and seminars. The district CAPP liaison
must attend a minimum of one state conference each year.

If requested by the state CAPP coordinator, send at least one representative
from local district administration or school board to CAPP Leader meetings.

Submit a five-year plan approved by the local school board by the end of Year
One and submit work and evaluation plans for the first and second years of
the plan.

Provide data documentation and participate in the evaluation of the program.

We certify that the information contained in this application is accurate and we
agree to the program requirements listed above.

Superintendent’s Signature:

Contact Person’s Signature:




Application Deadline: Friday, March 30, 2007

Seven copies of the completed application, including a letter of commitment
from the Superintendent must be received at the Perpich Center for Arts
Education, Professional Development & Research Group, by 4:00 p.m.

*Applications submitted by FAX are not accepted”

Send all materials to:
Dave Beaman, CAPP Coordinator
Perpich Center for Arts Education
6125 Olson Memorial Highway
Golden Valley, MN 55422

Questions? Contact: Dave Beaman, CAPP Coordinator
(763) 591-4776 or (800) 657-3515 (toll-free)
Email: dave. Beaman@pcae.k12.mn.us

Or
Carol Anderson, Administrative Assistant
(763) 591-4709, (763) 591-4770 TDD or
(800) 657-3515 (toll free)

Email: carol.anderson@pcae.k12.mn.us




INDEPENDENT SCHOOL DISTRICT #152
School Board Meeting
Board Room 224 - Probstfield Center for Education
2410 14th Street South
Moorhead, Minnesota

April 23, 2007
7:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Karin Dulski Mike Siggerud
Lisa Erickson Kristine Thompson
Cindy Fagerlie Bill Tomhave
Carol Ladwig Larry P. Nybladh

AGENDA

I. CALLTO ORDER

A.  Pledge of Allegiance
B.  Preview of Agenda - Dr. Larry P. Nybladh, Superintendent
Approval of Meeting Agenda

Moved by Seconded by
Comments

“We Are Proud”

*** We Are Proud of Moorhead High School students Justin Larson and Nate
Tracy for placing first in Minnesota and qualifying for the National Automotive
Technology Competition. The team competed in the national contest April 10-11 in
New York City, placed 14th out of 36 teams from around the country.

The competition requires that each two-person student team must diagnose and
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repair a number of pre-assigned problems under a car's hood within an allotted
amount of time. Each "bug" correctly repaired is worth a number of points,
depending on the level of difficulty. Students also take written tests as part of the
competition. Lauren Rood coaches the Moorhead High team.

*** We Are Proud of Chuck Gulsvig, Moorhead Hi gh School boys basketball
coach, for being named Region SAAAA Co-coach of the Year. He shares the honor
with Nick Guida from Buffalo. Guida is a former player of Gulsvig’s. This year
Gulsvig also celebrated his 400th win and his 25th year of coaching.

*** We Are Proud of members of the Moorhead High School boys swimming and
diving team for advancing to the state meet. The boys swimming team finished third
in Section 8AA. Swimmers who advanced to the state tournament are Ian Carney,
Jimmy Foley, David Flickinger, Mike Golling, Nick Mjones, Andy Nelson, Josh
Seaburg and Mark Singleton.

Those who placed at state are:
David Flickinger: 200 freestyle, 15th place, and 100 butterfly, 6th place.
David Flickinger, Jimmy Foley, Josh Seaburg and Mark Singleton: 400 freestyle
relay, 15th place.

Coaches are Pat Anderson and Jeff Schneider.

Matters Presented by Citizens/Other Communications
(Non-Agenda Items)

CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made
available to the School Board at least two (2) days prior to the meeting; the items will be
enacted by one resolution. There will be no separate discussion of these items unless a
School Board member or citizen so requests, in which event that item will be removed from
this agenda and considered under separate resolution. To the extent possible, School Board
member inquiries on consent agenda items are to be made directly to the district
administration prior to the time of the meeting.
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A. TEACHING/LEARNING MATTERS - Kovash
(1) Acceptance of Gifts - Pages 7
(2) Approval of Position - Pages 8-13

BUSINESS SERVICE MATTERS - Weston

HUMAN RESOURCE MATTERS - Nielsen

(1) Approval of Family/Medical Leave - Page 14
(2) Approval of Resignation - Page 15

(3) Acceptance of Early Retirement - Page 16
(4) Approval of New Employees - Page 17

D. SUPERINTENDENT MATTERS - Nybladh

Suggested Resolution: Move to approve the Consent Agenda as presented.

Moved by Seconded by
Comments

MOORHEAD HIGH SCHOOL FOOTBALL STADIUM SCOREBOARD: Weston
Pages 18-21

Suggested Resolution: Move to approve the purchase of a scoreboard in the amount of
$18,386.00 from Daktronics.

Moved by Seconded by
Comments

APPROVAL OF RESOLUTION FOR PLACEMENT OF TENURED TEACHERS ON
AN UNREQUESTED LEAVE OF ABSENCE: Nielsen
Pages 22-24

Suggested Resolution: Move to approve the following resolution:

WHEREAS, the School Board of Independent School District No. 152 adopted a
resolution proposing placement of the following tenured teacher on unrequested

leave of absence:
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Moved by Seconded by

Comments

Name License FTE
John Keller French 42

BE IT HEREBY RESOLVED, by the School Board of Independent School District
No. 152 that the above named tenured teacher is hereby placed on unrequested

leave of absence as a teacher of Independent School District No.152 on the grounds
of discontinuance of position, lack of pupils and financial limitations, effective at the
end of the 2006-2007 school year on June 30, 2007 pursuant to Minnesota Statutes,
Sec. 122A.40, Subd. 11 and Article 23, Section 1 and 2 of the 2005-2007 Teacher
Master Agreement.

BE IT FURTHER RESOLVED, that a notice of placement on unrequested leave,
together with a copy of this resolution, be forwarded to said teacher by certified mail
or personally and that an affidavit of same be placed in his/her file, together with a
copy of the notice and resolution.

COMMITTEE REPORTS

OTHER PERTINENT ITEMS TO COME BEFORE THE BOARD

ADJOURNMENT
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Event

Technology Committee
Activities Council

Math MCA-11, MTELL
Grades 3-8 _

Elem Parent FYI Night

MHS Spring Play “Our Town”
SG Reinertsen Family Fun Night
Grades 6-12 P/T Confs
Parent/Teacher Family Night

Continuing Educ Com
Grades 6-12 P/T Confs
Indian Educ Parent Com
Science MCA-II Testing
(Grds 3, 5, MHS)

Clay County Joint Powers Com
Human Rights Committee
Educ Mhd Recognition Dinner
Horizon Middle Schl PTAC
Gr 8 Orchestra Concert
MHS Orchestra Concert
Prom; Grand March

Robert Asp Schl PTAC

SG Reinertsen Schl PTAC
MHS PTAC

Gr 7 Choir Concert

Spring MAP Testing

Ellen Hopkins Schl PTAC
Gr 6 Choir Concert

Instr and Curr Adv Com
Early Chldhd Advisory Com
Gr 8 Choir Concert
Academic Awards Ceremony

CALENDAR OF EVENTS

Date

April 24
April 24
April 24, 26

April 26
April 26-29
April 27
April 30
April 30

May 1
May 1
May 2
May 1, 3

May 3
May 3
May 3
May 3
May 3
May 3
May 5
May 7
May 7
May 7
May 7
May 7-25
May 8
May 8
May 10
May 10
May 10
May 10

Time

3:45 pm
7 am

7 pm
7:30 pm
5-8p
5-8:30 pm
5-7 pm

3:30 pm
5-8:30 pm
5 pm

Place

PCE
MHS Conf Rm

Robert Asp
Auditorium

City Hall
PCE
Marriott
Media Center
MHS Auditorium
Auditorium
Auditorium
Media Center
Media Center
Conf Rm
Cafetorium

Media Center
Cafetorium
PCE

PCE
Cafetorium
Auditorium
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CALENDAR OF EVENTS (Continued)

Event

School Board

MHS Choir and Band Concert
Interagency Early Interv Com
Grade 6 Band Concert

Grade 7 Band Concert
Health/Safety/Wellness Com
Orchestra Concert

Supt’s Advisory Council
Honor Banquet

Staff Development Committee
Policy Review Committee
All-City Orchestra Concert
Technology Committee

Wind Ensemble Concert
Grade 8 Band Concert

A Cappella Choir and Chorale
No School/Memorial Day
Schl Bd Retirement Reception
School Board

Grds 6-7 Orchestra Pop Pie
Last Day for K-12 Students

K-12 Prof Dev (a.m.)/Tchr
Work Day (p.m.)/Last Day
for K-12 Staff

Graduation

Date

May 14
May 14
May 16
May 17
May 17
May 17
May 17
May 17
May 20
May 21
May 21
May 21
May 22
May 22
May 24
May 25
May 28
May 29
May 29
May 29
May 31

June 1
June 3

Place

PCE
Auditorium
FSC
Cafetorium
Cafetorium
PCE
Auditorium
PCE
Marriott
PCE

PCE
Gymnasium
PCE
Auditorium
Cafetorium
Gethsemane

PCE

PCE
Cafetorium

Concordia




Dr. Larry Nybladh
Lynne Kovash‘%\é-'

April 17, 2007

RE: Donation

Moorhead Area Public Schools has received the following donations for the Military Kids Day Out on
April 14.

$1,000 from Moorhead VFW Post 1223 for lunch and snacks

$45.00 worth of coffee from Atomic Coffee

SUGGESTED RESOLUTION: Move to accept the donations of $1,000 from Moorhead VFW Post
1223 and $45.00 worth of coffee from Atomic Coffee and direct administration to send thank you cards.

VFW Post 1223 Atomic Coffee

Attn: Dan Hunt Attn: Angelique

2201 1* Ave N 164" St S

Moorhead, MN 56560 Moorhead, MN 56560

LAK/kmr




Department of Teaching and Learning
Moorhead Area Public Schools  wmemo 1L07.116

Dr. Larry Nybladh

Lynne Kovashj)\y—-

April 17,2007

RE: Early Intervention Services Staffing
Attached is a proposal for an increase of staff in the Early Intervention Services Program (EIS).

The addition of a .5 FTE Early Childhood Special Education teacher reflects the increase of students.
The attached proposal provides the background information for the addition.

This position will be temporary through July, 2007 or completion of EIS stretch calendar and will be
paid with special education federal funding.

SUGGESTED RESOLUTION: Move to approve .5 FTE early childhood special education teacher in
the Early Intervention Services Program for May 1 through July, 2007 or completion of Early
Intervention Services Program stretch calendar.

LAK/kmr
Attachment




MOORHEAD PUBLIC SCHOOLS
Moorhead, Minnesota

2006-2007 _ Budget
(Year)

PROPOSAL FORM
NAME OF BUILDING: Probstfield ELC, EIS Program

TOPICS OF PROPOSAL: __Addition of .5 FTE ECSE Teacher

SUBMITTED BY: __Sarah King DATE: ___4-16-07
' Jill Skarvold

DATE TO BE IMPLEMENTED: _5-1-07

BUSINESS OFFICE REVIEW WITH COMMENTS ATTACHED

PERSON RESPONSIBLE TO
RECOMMEND TO SUPERINTENDENT: _ Lynne Kovash

Recommendation (by person responsible):
Approve Disapprove Hold Refer to Cabinet
Date

District Mission Statement: To develop the maximum potential of every learner to thrive in a
changing world.

Complete a description of your program proposal. All ten (10) areas must be addressed.
Information in support of your proposal should be as comprehensive as possible and must
support the district philosophy.

1. Describe the proposal for funding: Addition of .5 FTE for May 1 through July, 2007 or
completion of EIS stretch calendar.

Explain in detail the rationale or purpose of the proposal. This includes research that
supports the proposal. (Please relate, if possible your rationale to the previously identified
high priority problems of your school).

The number of children enrolled at EIS at the beginning of April, 2007 was 155. This is an
increase of 6 from April, 2006. An additional 17 children are currently in various stages of
meetings and assessments. A high proportion of those referred and assessed are found to

be eligible for services.

The high number of children in the EIS program are exceeding staffing guidelines. Last
1




year, the teachers serving infants through 2 year olds were heavily taxed. This year
teachers serving 3 through Kindergarten entry are carrying caseloads in excess of 20, one
at 27 this week. The state guidelines require a maximum of 16 per ECSE teacher. The
additional .5 FTE ECSE teacher will enable the caseload for the 5 teachers serving 3-5
year olds to be about 17 children per teacher. This boost will enable the staff to be within
guidelines through July when adjustments in FTE can be made for 07-08.

See the following chart for yearly trends during the past 5 years. Numbers through April
are actual numbers, May and June are projected numbers:

EIS Enrollment Trends I
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Several planning steps were taken in spring 2006 to anticipate a growing population in
2006-2007:

* Adjustments were made to anticipate growing needs of Developmental Delay in 2006-
2007 by a shift of .5 in Special Education FTE to EIS from K-12. With the shift in
FTE plus prior years’shift in staff it was projected that the ECSE Teacher resources
would be enough to meet the demands of increased enrollment.

* EIS and Head Start, as co-located partners in the Early Learning Center, were
deliberately staffed so that children with complex disabilities were assigned to the co-
located classrooms enabling the staffing patterns to be more efficient to serve the
students with more services and service time. However, children with significant needs
are also enrolled in Head Start at the Family Service Center and other inclusive sites

2




around the city.
» We have now maximized and exceeded ECSE guidelines given the higher than
projected numbers of students qualifying for ECSE services.

Several factors contribute to the ongoing need for additional ECSE Teacher time despite
the above anticipatory planning:

« The severity of disabilities is greater than in recent years: a higher rate of children
have combinations of physical, cognitive, hard of hearing/deaf, and visual/blind
disabilities.

« Three self-contained classrooms support severe speech-language disabilities with
autism or autism-like characteristics. All of them require intensive, highly structured
programming.

State the negative implications if the proposal is not approved.

Early Intervention Services is unique in that a large proportion of the staffs’ job is to find
and identify children with disabilities at an early age. EIS staff also design early
intervention programs that make a difference in the lives of young children and their
families. Without the additional staffing, EIS will exceed the caseload guidelines of 16 for
teachers of 3-5 year old children.

Without additional .5 FTE ECSE Teacher, the EIS existing staff will be unable to meet the
identified needs of the children assessed and ready for programming. The severity of
disabilities encountered this year will not be adequately served.

List alternative actions if this proposal is not approved. (It is assumed that any alternative
listed is less desirable than the proposal.)

Continue as is with services to children diminished as caseloads grow; larger groupings of
children; center-based programming rather than natural settings for 1-2 year olds which is
not “least restrictive”. Burden on staff too high, communication with parents and agency
representatives diminished due to time constraints. Hire a paraprofessional. However, a
paraprofessional is unable to program for students nor can she/he do the professional
tasks needed. A teacher will still need to direct the programming, conduct assessments,
maintain agency and family contact/involvement, analyze data/assessment information.
Even with the hiring of a paraprofessional, caseloads per state rules are still exceeded.

Estimate the cost implications of this proposal on the following chart.




PROPOSAL FORM:

#1 PERSONNEL: Number Total cost: Code to charge: ~ Reimburse Net

recnested - ment

Administrators:

Teachers: 0.5 FTE
$9.450

Clerical:

Paraprofessional:
No. & Hrs. per day:

|Teacher Para:

Noon Para:

Total
salaries $9.450 x 30%

|FRINGE BENEFITS: Worker's Compensation X Salary  x .005

SUPPLIES:

CAPITAL OUTLAY:

OTHER EXPENSES:

Comments on budgetary items:

F.T.E. Full-time equivalent: .5 FTE from end of March through July, 2007. Spring
assessment of staffing and caseload patterns will determine whether this increase in FTE
at EIS should be continued into 2007-2008 or whether current staff in K-12 can be shifted
to EIS.

Equipment, remodeling, site improvement, etc.: NA

Review by Business Office before Superintendent’s approval: NA

Space implications (short/long range).
NA

Equity implications: NA

12




Technology implications.
Computer & phone may be needed.

Suggested timelines for implementations.

May, 2007

Who has been involved in this decision?
Jill Skarvold, Sarah King, Lynne Kovash

Other comments:




Memo HR.07.096

Dr. Larry Nybladh, Superintendent

: Ron @1 Director of Human Resources

April 17, 2007
Family/Medical Leave
The administration requests Family/Medical Leave for the following person:

Becky Peterson Paraprofessional, High School, effective April 18, 2007 for
approximately six to eight weeks.

SUGGESTED RESOLUTION: Move to approve the Family/Medical Leave for Becky
Peterson pursuant to Article VIII, Section 3, Subd. 1 of the Paraprofessional Master Agreement.

The ]issl'tﬂ the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




Memo HR.07.094

Dr. Larry Nybladh, Superintendent

: Ron %/Director of Human Resources

April 17, 2007

Resignation
The administration requests the approval of the resignation of the following people:
Scott Boothroyd Custodian, High School and Ellen Hopkins Elementary, effective April

13, 2007.

Sue Nichols Crossing Guard, S.G.Reinertsen Elementary, effective April 10, 2007.

SUGGESTED RESOLUTION: Move to approve the resignation of Scott Boothroyd and Sue
Nichols as presented.

The mission of the Moorhead School District is to develop the maximum potential of every learner to thrive in a chaifnﬁﬂd.




Memo HR.07.095

Dr. Larry Nybladh, Superintendent
: Ron " Director of Human Resources
April 17, 2007

Early Retirement

The administration requests approval of Early Retirement of the following person:

Connie Nokken Secretary, S.G.Reinertsen Elementary, effective July 1, 2007.

SUGGESTED RESOLUTION: Move to accept the Early Retirement of Connie Nokken as
presented.

The vl ' ;bf the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




Memo HR.07.098

Dr. Larry Nybladh, Superintendent
, Ro@n, Director of Human Resources
April 17, 2007

New Employees

The administration requests the approval of the employment of the following people subject to
satisfactory completion of federal, state and school district statutes and requirements.

Daniel Wittnebel Bus Driver, Transportation, $11.77 per hour, 20 hours per week,
effective February 1, 2007. (Replaces Calleigh Besemer)

Breen Maii Bus Driver, Transportation, $11.77 per hour, 30 hours per week,
effective February 5, 2007. (Replaces William Kopp)

David Allen Bus Driver, Transportation, $11.77 per hour, 10 hours per week,
effective February 6, 2007. (Replaces Nather Ramo)

Nathan Richman Bus Driver, Transportation, $11.77 per hour, 20-25 hours per week,
effective February 12, 2007. (Replaces Katie Leegaard)

Ramses Yousif Yannaroda Bus Driver, Transportation, $11.77 per hour, 25-30 hours per
week, effective January 8, 2007. (Replaces William Otto)

Jeri Neameyer Crossing Guard, S.G.Reinertsen Elementary, $8.22 per hour, 1.5 hours
per day, effective April 11, 2007. (Replaces Sue Nichols)

SUGGESTED RESOLUTION: Move to approve the employment of Daniel Wittnebel, Breen
Maii, David Allen, Nathan Richman, Ramses Yousif Yannaroda and Jeri Neameyer as presented.

The mission of the Moorhead School District is to develop the maximum potential of every leamner to thrive in a changf n?!




Department of Business Services
Moorhead Area Public Schools Memo B.07.029

Dr. Larry P. Nybladh, Superintendent
Mark Weston, Assistant Superintendent of Business Services ¢/

April 14,2007

High School Football Stadium Scoreboard

At this time I am asking the School Board for permission to purchase a new scoreboard from
Daktronics in the amount of $18,386.00. The reason that we need to issue a purchase order at this
time is due to the fact that the scoreboard will take approximately 12 weeks to be delivered. This
does not include installation time or any delays in delivery. It is our hope that we can have the
scoreboard in place by the beginning of the football season. At this time it appears that the entire
system and installation will cost approximately $35,000.00.

Suggested Resolution: Move to approve the purchase of a scoreboard in the amount of $18,386.00
from Daktronics.

MLW:mde
Attachment




DAKTRONICS

8 Quote #230407-2 Rev 3 '

Moorhead High School 10/Apr/2007

Mark Weston Quote valid for: 30 days
2300 4th Avenue South Terms: NET 30 DAYS
Moorhead, MN UNITED STATES 56560-3298 FOB: DAKTRONICS
Phone: 218-284-3375 Delivery: 10-12 Weeks ARO
Fax: 218-284-2347

Email: mweston@moorhead.k12.mn.us

Reference:

Item # Model Description Price

FB-2023-21 Outdoor Football/Track Scoreboard; $18,386.00

Amber LED Digits; HORN IS
OPTIONAL, , Color : _48855
Orange_Prizm Gloss

Cabinet Dimensions: 8' 0" H X 25' 0" W X 0" 6" D (Approx. Dimensions)

Digit Type: PANAVIEW

Digit Color: AMBER

Max Power: 600 Max Watts/face

Weight: Uncrated 640 Ibs per face; Crated 1190 Ibs per face

Border Striping for FB-1830 Border Striping for FB-1830, Color:

_Black_

Radio_Transmitter Radio Transmitter 2.4 GHz

Radio_Receiver Radio Receiver 2.4 GHz

Hard-sided carrying case for AS Hard-sided carrying case for AS-5010
-3100, AS-4100, or AS-5010

Team_Name_Outdoor Team Name Caption - in place of
HOME caption:_SPUDS_

0A-1125-0007 Signal convertor kit for Finish Lynx to a
numeric scoreboard

DA-1001-25 w/50% Arch Truss; Aluminum, 4 feet tall x 25
Lettering/Logo and Screen feet long including 50% Lettering/Logo
Backing W/O Screen ref. CR-08085

FREIGHT Shipping to site (schedule dedicated
truck.)

Service Plans

P1G5-64652 One year Platinum and Four years
GoldSM coverage FB-2023-21
Outdoor Football Display

TOTAL PRICE: $18,386.00

SD, CORPORATE .

331 32ND AVE Quote # 230407-2 Rev 3 D
BROOKINGS, SD 57006 USA Page 1 0of 3 : T
www.daktronics.com 1 97




DAKTRONICS

Quote # 230407-2 Rev 3 e

Exclusions: This quote does not include Electrical Installation, Physical/Mechanical Installation, Structure,
Foundation, Power, Hoist, Technical Support/Installation Support, Engineering Certification, Signal Conduit, Labor to
Pull Signal Cable, Applicable Permits, Taxes

Unless expressly stated otherwise in this Quote # 230407-2 Rev 3 or the attachments, if Daktronics performs installation of the
Equipment, the price quoted does not include the following services pertaining to physical installations: digging of footings
(including dirt removal), any materials fabrication, installation of steel cages, rebar, or bolt attachments, or pouring and finishing of
concrete footings. Those service may be provided for an additional cost beyond the quoted price. Purchaser shall be fully
responsible for any and all additional costs plus overhead in the event anything unexpected of any nature whatsoever is found
while digging the footings including but are not limited to rock, water, utility lines, pipes or any other unforeseen circumstance. The
Purchaser acknowledges and agrees that it is fully responsible for all site conditions.

O o~ Pt

DON HANSEN ANNIE BERKNER

PO BOX 5128 PO BOX 5128

331 32ND AVE 331 32ND AVE

BROOKINGS, SD 57006 BROOKINGS, SD 57006
PHONE: 605-697-4418 PHONE: 605-696-3003

FAX: 605-696-3004 FAX: 605-696-3004

EMAIL: dhansen@daktronics.com EMAIL: aberkne@daktronics.com

Terms And Conditions:

The Terms and Conditions which apply to this order available on request.

SL-02375 Standard Terms and Conditions of Sale (www.daktronics.com/terms_conditions/SL-02375.pdf)

SL-02374 Standard Warranty and Limitation of Seller's Liability (www.daktronics.com/terms_conditions/SL-02374.pdf)
SL-07862 Software License Agreement (www.daktronics.com/terms_conditions/SL-07862.pdf)

Acceptance:
The Undersigned has actual authority to execute this document and Daktronics, Inc is relying upon such authority.

The parties hereby acknowledge and agree that the terms and conditions contained within this Quote along with the terms and conditions of the
Daktronics Standard Terms and Conditions, the Standard Warranty and Limitations of Liability, and/or the Software License Agreement
(together, the "Terms and Conditions") constitute the full and final understanding of the parties regarding the sale of equipment and/or the
provision of services and entirely replace and supersede any previous understanding or agreement between the parties. By executing this
agreement, Purchaser acknowledges that it has had opportunity and means to review the Terms and Conditions as provided in the website
addresses above. In the altemative, hardcopy of these Terms and Conditions will be provided upon request. Further it is acknowledged and
agreed that the price of the equipment and/or the provision of services contained within this agreement are expressly conditioned upon
Purchaser's acceptance of the Terms and Conditions without change. Any modification of the Terms and Conditions may require a
corresponding change in price. Accordingly, the Purchaser acknowledges and agrees to these Terms and Conditions as evidenced by its
attestation below.

Customer Signature

SD, CORPORATE
331 32ND AVE Quote # 230407-2 Rev 3 D

BROOKINGS, SD, 578 Page 2 of 3 DAKTRONICS
www.daktronics.com




DAKTRONICS

: Quote # 230407-2 Rev 3

Purchaser hereby confirms that the equipment is to be delivered to, and may be installed by Purchaser or Daktronics (as indicated elsewhere herein)
at the address indicated on page one (1) of the agreement unless otherwise specified below:

Ship To: End User:

Company *Company

Contact Person Contact Person

Address Address

City "City

State i *State

Telephone Telephone

Fax Fax
*Required Information

SD, CORPORATE

, 4072 R
331 32ND AVE Quote # 23040 : ev3 D
BROOKINGS, SD 57006 USA Page 3 of 3 2 1 B et 0
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Memo HR.07.097

TO: Dr. Larry Nybladh, Superintendent

FROM: Roﬂ@n, Director of Human Resources

DATE: April 17, 2007

RE: RESOLUTION FOR PLACEMENT OF TENURED TEACHER ON
AN UNREQUESTED LEAVE OF ABSENCE

At the March 26, 2007 school board meeting the reduction of 4.2625 full time equivalent (FTE) of
programs and licensed positions was approved. The reduction of these programs and licensed positions is
related to the projected declining enrollment and financial limitations.

Additional staffing reductions are due to contractual issues, teachers returning from leaves and filling
vacancies during the year. These reductions may be absorbed through teacher transfers, retirements and
leaves. The following is a summary of the proposed reduction of a tenured teacher:

Unrequested Leave of Absence of Tenured Teacher License FTE
John Keller French 42

Consider the attached resolution directing the administration to place the above named tenured teacher on
unrequested leave of absence.

SUGGESTED RESOLUTION: Move to approve the following resolution:

WHEREAS, the School Board of Independent School District No. 152 adopted a resolution proposing
placement of the following tenured teacher on unrequested leave of absence:

Name License FTE
John Keller French

BE IT HEREBY RESOLVED, by the School Board of Independent School District No. 152 that the above
named tenured teacher is hereby placed on unrequested leave of absence as a teacher of Independent School
District No.152 on the grounds of discontinuance of position, lack of pupils and financial limitations,
effective at the end of the 2006-2007 school year on June 30, 2007 pursuant to Minnesota Statutes, Sec.
122A.40, Subd. 11 and Article 23, Section 1 and 2 of the 2005-2007 Teacher Master Agreement.

BE IT FURTHER RESOLVED, that a notice of placement on unrequested leave, together with a copy of
this resolution be forwarded to said teacher by certified mail or personally and that an affidavit of same be
placed in his/her file, together with a copy of the notice and resolution.

Z h2fssr‘on of the Moorhead School District is to develop the maximum potential of every learner to thrive in a changing world.




NOTICE OF PLACEMENT
ON UNREQUESTED LEAVE OF
ABSENCE AND NOTICE OF HEARING
ENTITLEMENT, IF REQUESTED

«First» «Last»
«A dd ress»
«City»

Dear Ms. «Last»,

Y ou are hereby notified that at the Regular meeting of the School Board of Independent

School District No. 152 held on April 23, 2007, consideration was given to your placement on
unrequested leave of absence without pay or fringe benefits as a teacher of Independent School
District No. 152, and a resolution was adopted by a majority vote of the Board, proposing your
placement on unrequested leave of absence effective at the end of the 2006-2007 school year on
June 30, 2007, pursuant to Minnesota Statute 122A.40, subd. 11 upon the grounds described in
said statute and which are specifically as follows:

Discontinuance of Position, Lack of Pupils,
Financial Limitations

And are in accordance with the provisions of the 2005-2007 Master Contract and Article 23,
Sections | and 2.

Under the provisions of the law, you are entitled to a hearing before the school board
provided that you make a request in writing within fourteen days after receipt of this notice. If no
hearing is requested within such period, it shall be deemed acquiescence by you to the school
board’s proposed action. If you request a hearing, a date will be scheduled as soon as practicable.
Hearing requests are to be sent to the Director of Human Resources.

Y our name will be placed on a recall list under the provisions of Article 23 in the current Teachers
Master Contract.

Yours very truly,

SCHOOL BOARD OF
INDEPENDENT SCHOOL DISTRICT NO. 152

Clerk of the School Board




Board Member introduced the resolution directing administration to place tenured
teaches on unrequested leave as presented.

The motion for the adoption of the foregoing resolution was duly seconded by Member:
and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.




INDEPENDENT SCHOOL DISTRICT #152
Special School Board Meeting
Board Room 224 - Probstfield Center for Education
2410 14th Street South
Moorhead, Minnesota

April 23, 2007
4:00 p.m.

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a
changing world.

ATTENDANCE:

Karin Dulski Mike Siggerud

Lisa Erickson Kristine Thompson
Cindy Fagerlie Bill Tomhave
Carol A. Ladwig Larry P. Nybladh

AGENDA

1. CALLTO ORDER

A.  Pledge of Allegiance
B.  Preview of Agenda - Dr. Larry P. Nybladh, Superintendent

Approval of Meeting Agenda

Moved by Seconded by
Comments

2.  SCHOOL BOARD/CENTRAL OFFICE TEAM WORK SESSION: Nybladh

3. ADJOURNMENT




SCHOOL BOARD AGENDA - April 23, 2007

PAGE 2

Event

Technology Committee
Activities Council

Math MCA-11, MTELL
Grades 3-8

Elem Parent FYT Night

MHS Spring Play “Our Town”
SG Reinertsen Family Fun Night
Grades 6-12 P/T Confs
Parent/Teacher Family Night

Continuing Educ Com
Grades 6-12 P/T Confs
Indian Educ Parent Com
Science MCA-II Testing
(Grds 3, 5, MHS)

Clay County Joint Powers Com
Human Rights Committee
Educ Mhd Recognition Dinner
Horizon Middle Schl PTAC
Gr 8 Orchestra Concert
MHS Orchestra Concert
Prom; Grand March

Robert Asp Schl PTAC

SG Reinertsen Schl PTAC
MHS PTAC

Gr 7 Choir Concert

Spring MAP Testing

Ellen Hopkins Schl PTAC
Gr 6 Choir Concert

Instr and Curr Adv Com
Early Chldhd Advisory Com
Gr 8 Choir Concert

CALENDAR OF EVENTS

Date

April 24
April 24

April 24, 26

April 26
April 26-29
April 27
April 30
April 30

May 1
May 1
May 2
May 1, 3

May 3
May 3
May 3
May 3
May 3
May 3
May 5
May 7
May 7
May 7
May 7
May 7-25
May 8
May 8
May 10
May 10
May 10

Time

3:45 pm
7 am

7 pm
7:30 pm
5-8p
5-8:30 pm
5-7 pm

3:30 pm
5-8:30 pm
S pm

7 am
3:45 pm
6 pm
7 pm
7:30 pm
7:30 pm
7:30 pm
6:30 pm
7 pm
7 pm
7:30 pm

6:30-8 pm
7:30 pm
7 am

7 pm
7:30 pm

Place

PCE
MHS Conf Rm

Robert Asp
Auditorium

City Hall
PCE
Marriott
Media Center
MHS Auditorium
Auditorium
Auditorium
Media Center
Media Center
Conf Rm
Cafetorium

Media Center
Cafetorium
PCE

PCE
Cafetorium




SCHOOL BOARD AGENDA - April 23, 2007
PAGE 3

CALENDAR OF EVENTS (Continued)

Event Date Time Place

Academic Awards Ceremony May 10 7 pm Auditorium
School Board May 14 7 pm PCE

MHS Choir and Band Concert May 14 7:30 pm Auditorium
Interagency Early Interv Com May 16 12 pm FSC

Grade 6 Band Concert May 17 6:30 pm Cafetorium
Grade 7 Band Concert May 17 8 pm Cafetorium
Health/Safety/Wellness Com May 17 9:30 am PCE
Orchestra Concert May 17 7:30 am Auditorium
Supt’s Advisory Council May 17 7 pm PCE

Honor Banquet May 20 6 pm Marriott
Staff Development Committee May 21 3:30 pm PCE

Policy Review Committee May 21 7 pm PCE
All-City Orchestra Concert May 21 7:30 pm Gymnasium
Technology Committee May 22 3:45 am PCE

Wind Ensemble Concert May 22 7:30 pm Auditorium
Grade 8 Band Concert May 24 7:30 pm Cafetorium
A Cappella Choir and Chorale May 25 7:30 pm Gethsemane
No School/Memorial Day May 28

Schl Bd Retirement Reception May 29 5:30 pm PCE
School Board May 29 7 pm PCE

Grds 6-7 Orchestra Pop Pie May 29 7:30 pm Cafetorium
Last Day for K-12 Students May 31

K-12 Prof Dev (a.m.)/Tchr

Work Day (p.m.)/Last Day

for K-12 Staff

Graduation Concordia
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