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MINUTES
RAMSEY COUNTY REGIONAL RAILROAD

April 13, 1993

The regular meeting of the Ramsey County Regional Railroad Authority Board Meeting
was held on Tuesday, April 13, 1993, in the Large Conference Room of 220 Court House.

Chairman Finley called the meeting to order at 10:35 A.M.

MEMBERS PRESENT: Chairman John Finley
Commissioner Diane Ahrens
Commissioner Ruby Hunt
Commissioner Hal Norgard
Commissioner Warren Schaber
Commissioner Dick Wedell
Commissioner Brenda Thomas (entered during Item 2)

Also Present: David MacMillan represented the County Attorney's
0ffice, Kathryn DeSpiegelaere, Jill Goski, Ed Glaubitz,
James Van Houdt, Mary Lou Grahek, Greg Mack, Larry
Holmberg, Frances Glendenning, John Wirka

Minutes of the Ramsey County Regional Railroad Board Meeting of March 9, 1993.

Commissioner Wedell moved the following recommendation, seconded by Commissioner
Schaber.

The Ramsey County Regional Railroad Authority approves the minutes of the regular
meeting of the Ramsey County Regional Railroad Authority Board which was held on
March 9, 1993, as written.

Roll Call: Ayes - 6, Nays - 0
Motion adopted.

Update on Legislation

Chairman Finley stated that Liz Anderson is present today.

Miss DeSpiegelaere addressed the Board, Liz Anderson was hired by the RRA
to be our representative at the Legislature this year. She asked that Ms.
Anderson bring the Board up to date.

Ms.Anderson talked about governance and funding, what we are doing if all
else fails on Sunday. The governance bill that was vetoed last year by the
Governor - this bill has passed both the House and Senate, and is awaiting
action on the floor. She does not expect that it will pass either floor very
qﬁick1y because there is interest in some other transit issues that may keep
this out.

There are a number of other metro bills that have been introduced this year
and at least two of them call for the abolishment of the Regional Railroad
Authorities.
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There are a number of issues dealing with the Regional Transit Board. People
were concerned with the metro bills, also there has been discussion about
abolishing the MTC Board.

Ms. Anderson discussed the bill which Senator Langseth was proposing.

Chairman Finley commented that Senator Langseth had been trying to do something
for the metropolitan area even though he is not a metropolitan legislator, both
in the transit area of having some source of dedication the 1/2¢. Originally
his bill changed the formula so that the urban legislators received more of the
gas tax increase that they presently do. Senator Langseth was upset because

of certain opposition, as he felt that he was trying to strike a balance at

the Transportational Alliance to live with with the =~ increase of the gas
tax, so that there would be sufficient funds for the Mn/Dot to be able to have
enough local funds to tap 1into some of the surface transportation funds that
were now becoming available from the transportation area, and he had really
thought he was striking a good balance.

Chairman Finley informed the Board that next year the bonding limits are going

to be substantially higher than they are this year. This has to do with the
cycle of payment off of bonds, and that type of thing, so they are trying to get
into a system that on the even year they could issue the bonds, on the odd year
they do not issue the bonds. So, the chances of bonding would be better next
year than this year, and we don't need them right away. Anything that we can

get in legislation, other than some type, whether we are dealing with funding,
that would be good, whether it is a permissive as opposed to a mandatory issuance
of bonds to match Federal funds, would be a step in the direction that we have now
made some type of a positive step.So, this is what Ms. Anderson is working on now
in a fallback position because reality is reality. Ifwe can accomplish something
along those lines out of this session, knowing the Governor's position, and keep
the metro legislators together this year as they have never been. If they stay
together, he thinks that transit is going to be a big benefitor of this whether
it is light rail or not light rail, in the long haul. It will only be a matter
of time when it is all going to come together, whether we are part of it or not,
but it will come together. Some of the legislators have done a fantastic job in
keeping people together.

Chairman Finley thanked Ms. Anderson for the update.

Master Plan for Burlington Northern Regional Trail

Chairman Finley said that this Master Plan has been put together, we have Greg
Mack, Larry Holmberg and John Wirka, St. Paul Parks and and Recreation.

Ms. DeSpiegelaere gave a brief summary about the development of this plan, and
asked that Greg Mack, Director of Ramsey County Parks and Recreation address
the Board.

Greg Mack said in 1988 there was a general agreement with the RRA, the City of .
Saint Paul and Ramsey County, and the Metropolitan Council to proceed with a

joint Light Rail regional trail concept. After that time they began working

with the City of St. Paul Parks staff to develop this master plan. The master

plan you have before you gives detail by detail the structural alignment segment

by segment the structure and alignment for both a trail only and a trail and

light rail only.
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Mr. Mack continued, as the master plan demonstrates both can be accomplished
within the corridor, and as came up in the study, both the Light Rail and
the trail can actually compliment one another by providing a different
recreational area.

Mr. Mack discussed the Joint Powers Agreement, there are a few modifications
to that, but the general thrust is the same. The City of St. Paul would be
responsible for development for a regional rail corridor south of Larpenteur,
and the County would be responsible for the development of that trail north
of Larpenteur. They would work together with the RRA until such time as the
RRA is ready to construct the LRT, then there would be a three group of
development and operation, based on the needs for each segment.

The County has been successful in securing a grant from the State of Minnesota,
for the section north of Frost, and to Beam Avenue, for trail development.

Chairman Finley understands as far as modifying or making any changes if we
approve this, and the City approves it, and the County approves it, that then,
as the project goes on, and if there is any modifications of the project, then
those modifications that are done by the City of St. Paul, which are south of
Larpenteur Avenue, would need the concurrence of the RRA because they are the
the owners essentially of the property. Those that are north, as long as they
do not affect what the City of St. Paul has been doing, then anything north of

Larpenteur wouldonly need the concurrence of the County and the Rail Authority.

Mr. Wirka said that once they have developed the framework for the joint plan,
the RRA has the review authority for any developments, that would be future
developments on either the trail segments or the LRT joint use.

Chairman Finley asked about the St. Paul Small Area Plan, the East Side plan
both Commissioner Schaber and Commissioner Finley have strong interest in the
development of that - we do not want to do anything in conflict with that, we
do not want the City to think that we may be doing something that is opposed

to the City policies, as we understand this is part of what the City wants. We

ﬁant to concur on this action, but we do not want to get at cross purposes
ere,

Mr. Wirka discussed the small area plan for the Phalen Center. The Planning
Staff and Park staff do not see where there are any conflicts here. However,

the Planning Commission has not acted on this yet, and will probably do so within
two weeks.

Commissioner Schaber said he had received a call to attend a meeting this morning.

but due to our schedule, he was unable to be there, so Ms. Baker, his Assistant

gent, there was some concern. He is concerned because the Phalen Center is in
istrict.

Chairman Finley said we would have another opportunity to look at this as the
City and County Board, and as the owner of the property, we could move ahead as
the RRA. In the meantime it still has to ceome back over to the Parks Committee
of the County Board, then to the County Board, and coinciding with that, it will
be moving through the Planning Commission on the City side.
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Chairman Finley said we have a pretty good understanding at the staff level,
and Commissioner Schaber's 0ffice if there is any information that somes

through.

Commissioner Wedell moved the following recommendation, seconded by Commissioner
Norgard.

WHEREAS, Ramsey County Park and Recreation and St. Paul
Parks and Recreation have submitted a master plan for the
Burlington Northern Regional Trail Corridor for review by Ramsey
County Regional Railroad Authority; and

WHEREAS, The trail corridor will use right of way owned by
Ramsey County Regional Railroad Authority which was purchased for
joint trail/light rail transit use; and

WHEREAS, The trail, as part of a regional network, will
strengthen pedestrian and bicycle facilities, improve mobility
between neighborhoods and increase access to parks, lakes, retail
center and work sites; and

WHEREAS, The master plan is generally compatible with LRT

development; Now, Therefore, Be It

RESOLVED, That Ramsey County Regional Railroad Authority
supports development of a trail along its right of way which is
compatible with future shared trail/LRT use; and Be It Further

RESOLVED, That Ramsey County Regional Railroad Authority
requests continuing coordination as plans for the trail are
developed at a greater level of detail to ensure compatibility
with LRT use of the right of way in the future.

Ro1l Call: Ayes 7- ', Nays - 0
Motion adopted

Joint Powers Agreement for Burlington Northern right of way.

Commissioner Wedell moved the following recommendation, seconded by
Commissioner Norgard.
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WHEREAS, Ramsey County, the Ramsey County Regional Railroad
Authority and the city of St. Paul, by resolutions of their
respective governing bodies approved the concept of joint trail and
light rail transit of the Burlington Northern right of way; and

WHEREAS, On December 23, 1992, the Ramsey County Regional
Railroad Authority purchased a portion of the Burlington Northern
right of way lying generally between Fourth Street and 170 feet
north of Beam Avenue; and

WHEREAS, A joint powers agreement has been prepared that
defines the roles and responsibilities of Ramsey County, Ramsey
County Regional Railroad Authority and the city of St. Paul 1in the
planning, development and operat%on of the right of way for
regional trail and light rail transit; Now, Therefore, Be It

RESOLVED, That the- Ramsey County Regional Railroad Authority
approves the joint powers agreement between Ramsey County, Ramsey
County Regional Railroad Authority, and the city of St. Paul for
the planning, development, and operation of ;he Burl;ngton Northern
right of way for regional trail and light rail transit.

Roll Call: Ayes - 7, Nays - 0 L 93- 14
Motion adopted.

Ratify partial payment No. 17 to BRW, Inc. in the amount of $43,845.84 for the
Midway Corridor Phase II Preliminary Engineering.

Commissioner Schaber moved the following recommendation, seconded by
Commissioner Norgard.

WHEREAS, The Ramsey County Regional Railroad Authority has
contracted for the professional services of BRW, Inc. for the
purpose of conducting Midway Corridor Phase II Preliminary
Engineering studies; and

WHEREAS, Ramsey County Regional Railroad Authority Agreement
Number RCRRA/HCRRA 91-001, govern the performance of services of
and terms of payment to BRW, Inc.; and

WHEREAS, BRW, Inc. has satisfactorily completed portions of
the work identified in the referenced agreements, and provided
detailed invoice documentation for services and costs accrued
through January 31, 1993; and

WHEREAS, To. ensure timely payment for services rendered in
accordance with Agreement No. RCRRA/HCRRA 91-001, the Ramsey
County Regional Railroad Authority authorized (Resolution R91- )
the Director of Light Rail Transit Planning to process payments

to BRW, Inc. for work completed and invoiced in accordance with
the agreement; and

WHEREAS, Resolution R91- requires submittal of invoice
and payment documentation to the Rail Authority for ratification

at the next scheduled meeting following staff approval of invoice
documentation; and
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WHEREAS, BRW,  Inc. Invoice No. 67651, Partial Payment No.
17, and attachments thereto, provide the correct documentation of

payments due BRW, Inc. through January 31, 1993; Now, Therefore,
Be It

RESOLVED, Payment to BRW, Inc. in the amount of $43,845.84
for Ramsey County Regional Railroad Authority’s share of services
rendered through January 31, 1993, is hereby ratified.

Roll Call: Ayes - 7, Nays - 0
Motion adopted.

g AL [

There being no further matters to come before this Board, Chairman Finley
declared this meeting adjourned.
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Resolution

Board of
RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

WHEREAS, The Legislative Commission on Minnesota Resources
has requested resolutions of support for its Abandoned Railroad
Corridor Preservation Process; and

WHEREAS, The Regional Railroad Authorities in the Twin
Cities Metropolitan Area have a strong interest in and a history
of preserving right of way for the public interest; Now,
Therefore, Be It

RESOLVED, That Ramsey County Regional Railroad Authority
supports the Minnesota Abandoned Railroad Corridor Preservation
Process; and Be It Further

RESOLVED, That Ramsey County Regional Railroad Authority
requests that, in Phase Two of the Process, metropolitan regional
railroad authorities have the right of first refusal to acquire
the abandoned right of way within their jurisdictions.

John T. Finley, Chairman By

Warren W. Schaber, Secretary
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MEMORANDUM

TO: Ramsey County Regional Railroad Authority
Commissioners
Terry Schutten, County Manager

e

FROM: Kathryn DeSpiegelaere
SUBJECT: Abandoned Railroad Corridor Preservation Process
DATE: May 2, 1993

Ramsey County Regional Railroad Authority has been asked to
endorse and participate in the process developed for
preserving abandoned railroad corridors.

The Metro LRT Joint Powers Board has taken a position on the
process both in March (Attachment 1) and at its May 5
meeting.

The proposed process is attached (Attachment 2).

A resolution has been prepared for your consideration
endorsing the process but requesting that Regional Railroad
Authorities have the right of first refusal to acquire
abandoned railroad rights of way.

Printed on Recycled Paper
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Metropolitan LRT Joint Powers Board
®

March 16, 1993

Mr. John Velin

Legislative Commission on Minnesota Rescurces
100 Constitution Avenue

Room 65 State Office Building

Saint Paul, Minnesota 55155

Dear Mr. Velin:

The Legislative Commission on Minnesota Resources has prepared a draft document,
"Abandoned Railroad Corridor Preservation Process.™

The Metropolitan Light Rail Transit Joint Powers Board considered the document at its
meeting on March 10. The Joint Povers Board is comprised of the Regional Railroad
tuthorities of Anoka, Dakota, Eennepin, Ramsey, Scott, and Washington Counties and l

the Metropolitan Transit Commission.

Ve request that in Phase I of the process, responding to an abandonment notice,
regional railroad authorities and counties be notified of potential abandonments.

Second, we request that in the Twin Cities Metropolitan Area, Regional Railroad
Authorities, which have a history of responding to preserve right of way for the
public interest, have the right of first refusal to acquire abandoned rail right of

vay.

You may contact me at 266-8358 or Kathryn DeSpiegelaere, Director of Light Rail
Transit Planning, Ramsey County Regional Railroad Authority, 266-2762, if you would
like to discuss the matter further.

Ver?’??ﬁzy yours,

(LT Z/é

John T. Flnley, Chalr
,’Fetro LRT Joint Powers Boar

220 Courthouse

15 Vest Kellogg Boulevard

Saint Paul, Minnesota 55102

cc: Sally Evert, Chair of TAB
Roberta Opheim, Chair of MPOSC
Commissioner Paul McCarron
Commissioner Mike Turner
Commissioner Sandra Hilary
Commissioner Dick Underferth
Commissioner Mary Hauser
Allyson Hartle




WHEREAS, The Metropolitan Light Rail Transit Joint Powers
Board has discussed the proposed document, "Abandoned Railroad

Corridor Preservation Process;" and

WHEREAS, Regional Railroad Authorities are invested with
the ablllty to acquire and menage abandoned railroad right of
way in the public interest; Now, Therefore, Be It

RESOLVED, That the Metropolitan Light Rail Transit Joint
Powers Board, which has &as members six Regional Railroad

Authorities, hereby requests:

1. Twin Cities metropolitan regional railroad authorities and
counties should be notified of potential abandonments and
invited to participate in "Quick Response Team" meetings
convened to discuss the abandonment.

Regional railroad authorities should have the right of first
refusal to purchase abandoned railroad right of way within

their jurisdictions.




Legislative Commission on Minnesota Resources

100 CONSTITUTION AVENUE / ROOM 65/ STATE OFFICE BUILDING « ST. PAUL, MINNESOTA 55155 » (612) 206-2408

JOHN R. VELIN
Director

April 12, 1993

TO: Participants and interested parties in the Preserving
Minnesota Rail Corridor Proce

FROM: John R. Velin ‘/Z / >
Director

SUBJECT: Requested endorsement and participation in the "Abandoned
Railroad Corridor Preservation Process."

The "Abandoned Railroad Corridor Preservation Process" is enclosed
for your review. I am seeking your endorsement and participation
in the "Process" outlined.

This document is the result of a series of interagency meetings
(August - October 1992), the drafting of a document for comment
dated December 22, 1992, and refinement due to comments received.

The intent of the "Process" remains the same; to better define a
clear and coordinated process to keep abandoned railroad corridors
in the public domain. The two keys to the approach are:

(1) The initiative does not require reorganization or creation of
new structures. It relies on cooperation within the existing
framework; and,

(2) The process is predicated only on abandoned railroads and does
not affect lines currently in service.

It is the intent to have the "Process" adopted by July 1, 1993. I
am requesting that you share the enclosed document with your
agency.

Please respond by May 15, 1993 with your indication of support and
willingness to partlclpate in the process outllned with a letter or
resolution from your organization.

I look forward to hearing from you. If you have any questions,
please contact me. Thank you. :




MINNESOTA
ABANDONED RAILROAD CORRIDOR
PRESERVATION PROCESS

. Drafted from
Abandoned Railroad Corridor Interagency Meetings

Reviewed by participating agencies.

To be implemented
July 1, 1983

Send resolutions or letters of support to:
Legislative Commission on Minnesota Resources
John Velin, Director
Room 65, State Office Building
100 Constitution Avenue
St. Paul, MN 55115

March 18, 1993




PRESERVING ABANDONED RAILROAD CORRIDORS:
Introduction

THE ISSUE/PROBLEM:
Abandoned railroad corridors that have public value for transportation,

recreation, utilities, and wildlife and prairie species habitat are often lost for

future public purposes.

Once abandoned corridors are lost in piecemeal fashion, they are nearly
impossible to reassemble.

In Minnesota, over 4500 miles of rail lines have been abandoned since the
1930's. This represents one half of the rail lines in place at the peak of
Minnesota's rail system. Two thousand miles of these lines have been
abandoned in the past 15 years.

Recognizing that these abandoned rail corridors can continue to be a public
resource, public agencies have purchased nearly 600 miles of the over 1600
miles abandoned since January, 1981.

While the success rate of state and local government purchases demonstrates
a strong past commitment to preserving this public interest, significant
opportunities have been lost.

Another 800-1000 miles of railroad corridors are projected to be abandoned in
the upcoming decade.

In August and October 1992, a series of interagency meetings on preserving
Minnesota rail corridors for public purposes took place. The meetings were convened
to discuss ways to increase cooperation between multiple layers of government
potentially affected by corridor abandonment.

These meetings were sponsored by the Minnesota Department of Natural Resources
and Department of Transportation, Metropolitan Council, and the staff of the
Legislative Commission on Minnesota Resources and were attended by a wide variety
of public agencies.

Participants focused on mechanisms for improving cooperation and building
partnerships needed to ensure the preservation of abandoned rail corridors as future
public resources. They stressed the need to acquire rail corridors as public resources
without first determining what will be the next uses of the corridor.




Participants generally agreed that:
- rail corridors represent a public trust for Minnesotans; and,
- all corridor uses should be considered interim uses subject to changing
societal needs and values.
the proposed process is predicated only on abandoned railroads and

does not effect rail lines currently in service.

THE APPROACH:
To improve future corridor preservation efforts by engaging affected public
agencies in the development and implementation of a coordinated corridor

acquisition and management strategy.

Preservation of corridors will take place through a Preservation Process consisting of
three phases:

Phase One - Responds to an abandonment notice;
Phase Two - Preserves a specific corridor; and
Phase Three - Develops a use plan for managing the corridor.

This initiative does not require reorganization or creation of new structures. Instead, it
relies upon existing institutional mechanisms, striving to make these mechanisms work
more efficiently, more effectively, and in a more coordinated fashion. Corridor
preservation efforts must proceed quickly and decisively if they are to be effective.
This initiative is designed to coordinate and expedite the multi-agency response to
pending railroad abandonments.




PRESERVING ABANDONED RAILROAD CORRIDORS:
The Process

Getting Started: The Assessment Checklist

This assessment checklist can guide decisions in Phases 1 through 3.

. Why shouldn't this corridor, once abandoned, remain in the public domain?
. Does this corridor appear in any applicable plans?
. What are the potential public uses of this corridor?
. Does public support for preserving the corridor exist?
. Does an economic or commercial reason exist to preserve the corridor?
. What multi-modal (e.g. continued rail service, highway, trails, transit), or multi-
use (e.g. transportation, recreation, utilities) opportunities are provided by

preserving the corridor?
7. What are the potential acquisition funding sources for this corridor?

8. What are the legal constraints for acquiring this corridor?
9. What are the procedures to monitor, oversee or mediate the preservation
process?

When this process is functioning, an on-going informal contact between state
agencies, the Governor's Office and Minnesota railroads should be established to
better anticipate abandonments. In addition, cities, counties, regional planning
organizations and state agencies should consider rail corridors in their on-going
land use, transportation and recreation planning activities so that they are better
prepared should a rail abandonment occur.

PHASE ONE - RESPONDING TO AN ABANDONMENT NOTICE

Step 1. Initiate a response to a corridor abandonment notice.
Objective: To alert potentially affected public agencies of a pending abandonment.
Who: Minnesota Department of Transportation (MnDOT).

Upon receipt of an Interstate Commerce Commission (ICC) notice of abandonment,
Mn/DOT will identify and inform potentially affected public agencies, including the
Department of Natural Resources (DNR), the Department of Trade and Economic
Development (DTED), affected Regional Development Commissions (RDCs) and/or
Metropolitan Planning Organizations (MPOs), Counties and Cities which may
encompass or may be near the abandoned line, and the Regional Rail Authority.
These agencies and governmental units will be asked to be members of a "Quick

Response Team".




The purpose of the Quick Response Team will be to conduct a preliminary
assessment of the corridor and to determine whether to notify the ICC of a public
interest in the line.

The Quick Response Team will receive information from Mn/DOT about:

- The abandonment proceedings, and
- The date, time, and location of Quick Response Team meetings.

Step 2. Respond to the notice of abandonment (generally required within 30
days; 20 days if accelerated) in writing to the ICC.

Objective: To meet the ICC timing requirements for requesting a 180 day public use
negotiation period.

Who: MnDOT in conjunction with affected public agencies and local units of
government as represented by the Quick Response Team.

MnDOT will convene the "Quick Response Team" meeting within ten days of the ICC
notice of abandonment.

Actions:

- Assess the local, regional, and statewide significance of the railroad corridor
using the Assessment Checklist.
If they decide not to preserve, notify all parties and respond accordingly (write
the letter) to the ICC Notice.
If they decide to preserve, notify ICC accordingly (write the letter), notify all
parties, and identify potential future public uses of the corridor.
Identify the appropriate agency composition of a "Preservation Team" - identify
lead agency for the preservation team and notify them of the 180-day public
use- negotiation period.

PHASE TWO - PRESERVING A SPECIFIC CORRIDOR

Step 1. If a decision is made to pursue acquisition:

Objective: Determine whether to acquire the abandoned corridor based upon
Assessment Checklist results.

Who: The Preservation Team composed of those determined by the Quick
Response Team to be interested parties.




Actions:

Apply the Assessment Checklist to determine whether the acquisition process
should proceed. If a decision is made not to pursue acquisition, notify the
appropriate interests.

Develop and implement a strategy for public involvement and communication
(only if decision is "yes").

Document proceedings and decision rationale. Note dissenting opinions.

Step 2. Develop a corridor preservation strategy.
Objective: To adopt a strategy to develop the corridor or preserve it until needed.

Who:

The Preservation Team:

Actions:

Assign roles and responsibilities for background work.
Develop an interim resource-protection strategy.

Develop corridor concept alternatives (shared and mixed use).
Develop a sequence of events (plan-who/what/where?)
Conduct a pre-acquisition assessment which could:

* Assess implications of existing conditions of the corridor (e.g.
recommend whether to require that bridges, drainage structures and

ditching, train stations and other existing facilities are to be kept intact).
Assess natural resource values that might need protection during a tie-
and-rail salvage operation.

Assess potential for and/or the extent of environmental contamination.

Step 3. Acquire the corridor.
Objective: To establish a reliable funding pool, tools, and techniques.

Who:

The Preservation Team:

Actions:

Require existing corrider conditions to remain at the time of sale, as specified
by the Preservation Team (e.g., leave the structures in place).

Coordinate alternative funding sources (e.g., Legislative Commission on
Minnesota Resources (LCMR), Intermodal Surface Transportation Efficiency Act
(ISTEA) (including the National Recreation Trail Funding Act), state and/ or
local bonding , regional rail authority, MNnDOT Railbank Program, donations,
etc.).

Assess the flexibility of the funding sources related to this particular
abandonment (ie., identify any restrictions; determine appropriate funds for
various types of rail-preservation projects; determine local match requirements.)
Develop a process for coordinating agency funding requests, including
clarification of expectations for city, county or regional funding.




Identify the lead agency to negotiate with the railroad.

Establish value of the corridor based on a certifiable method of appraisal.
Pool available funds as appropriate.

Acquire the corridor.

Step 4. Place corridor in cooperative preservation status.
Objective: To preserve the corridor until needed or developed for another use.
Who: Agency that purchased the corridor will:

Actions:
Develop and implement an interim corridor management plan.
Periodically review the status of the corridor.
Draft scoping report.
Hold public meetings.
Consider various "holding" strategies. For example, it may be useful to
consider other interim uses of the corridor other than state management,
including allowing temporary transfer, through sale or lease, of right-of-way to
private ownership with the caveat of future buy-back at market rate or lease
dissolution when the corridor is needed for public use. All transactions may
also stipulate that the grade may be purchased intact and that no structure may

be put in or removed from corridors and destruction of contours may be limited
during private ownership. Another possible consideration might be land
exchanges with private owners in order to improve corridor alignment and
consolidate ownership of land split by the railroad corridor.

Step 5. Identify a corridor development and use management team.
Objective: Manage the development process.
Who: The Preservation Team will:

Actions:

- Review previous decisions.

- Provide feedback on the process for future acquisition efforts.

- Determine the composition of a "development and use management team" for
Phase Three with responsibility assigned for convening the process.




PHASE THREE - DEVELOPING A USE PLAN FOR MANAGING THE .
CORRIDOR

Step 1. Initiate planning strategy.
Objective: To narrow the corridor development options.
Who: The Development and Use Management Team will:

Actions:

- Review the corridor's potential public-use options consistent with restrictions of
the funding source(s).
Identify funding sources for development and maintenance; evaluate whether
funds create use restrictions.
Develop a strategic goal/mission statement for the corridor with key objectives.
Identify potential stakeholders.
Identify agency to lead and manage, including preparation of the Use Plan.

Step 2. Prepare the Use plan with appropriate citizen participation and
implement it.

Objective: To reach consensus on the best public uses for the corridor at the
present time.

Who: Lead agency in collaboration with the Development and Use
Management Team will;

Actions:

- Identify permitted corridor uses.

- Analyze compatibility issues in light of the revised list of potential public use
options and mediate conflict between uses.
Develop alternatives and select the most appropriate one(s).
Develop a corridor plan consistent with the objectives for the corridor.
Document a joint powers approach to corridor funding and development,
resource management,and maintenance of planned developments.
Determine a process for establishing rules and regulations and who shall
enforce them.
Implement the plan (JUST DO IT}).
Implement use.
Reevaluate corridor utilization options periodically or as needed. (REMEMBER,
ALL USES ARE INTERIM!)
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AGENDA
RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
TUESDAY, MAY 25, 1993

9:30 A.M. - LARGE CONFERENCE ROOM -

Minutes of the Ramsey County Regional Railroad Authority
Board Meeting of April 27, 1993.

Update on legislation - Discussion only.
Midway Corridor Update - Information only.
MTC’s Snelling/I-94 Garage - Information only.

Approve budget adjustment of $20,000 for Right-of-Way
Specialist position.

Approve Partial Payment No. 28 (Final) to BRW, Inc. in the
amount of $7,863.96 for Phase I PE/EIS Studies in the
Midway Corridor.

Action is to be taken.

Printed on Recycled Paper




MINUTES
RAMSEY COUNTY REGIONAL RAILROAD
AUTHORITY

April 27, 1993

The regular meeting of the Ramsey County Regional Railroad Authority was held on
Tuesday, April 27, 1993 in the Large Conference Room of 220, Court House. Chairman
Finley called the meeting to order at 10:45 A.M.

MEMBERS PRESENT: Chairman John Finley
Commissioner Diane Ahrens
Commissioner Ruby Hunt
Commissioner Hal Norgard
Commissioner Warren Schaber
Commissioner Dick Wedell

MEMBERS ABSENT: Commissioner Brenda Thomas
Also Present: David MacMillan represented the County Attorney's
Office, Kathryn DeSpiegelaere, Frances Glendenning,

Terry Lindeke, Liz Anderson, Terry Schutten, Karen
Tero, Marlen Johnson, Greg Mack

Minutes - of the Ramsey County Regional Railroad Authority Board Meeting of
March 23, 1993.

Commissioner Norgard moved the following recommendation, seconded by
Commissioner Hunt.

The Ramsey County Regional Railroad Authority approves the minutes of the
Board Meeting held on March 23, 1993, as written.

Roll Call: Ayes - 6, Nays - 0
Motion adopted.

Update on Legislation

Chairman Finley suggested that this item be withheld from discussion until
later on in the meeting,

Approve maintenance agreement and temporary slope easement for County Road C
oridge over RURRA right of way, and authorize the Chairman of the RCRRA to
s1gn the agreement and easement request.

Commissioner Ahrens moved the following recommendation, seconded by
Commissioner Hunt.




.Minutes _
Ramsey County Regional Railroad Authority
April 27, 1993

WHEREAS, Ramsey County plans to replace bridge 7279 on
County Rocad C over Ramsey County Regional Railroad Authority
right of way; and

WHEREAS, The replacement bridge (62563) has been designed to
accommodate both 1light rail transit and trail under it, in
accordance with current plans by Ramsey County Regional Railroad
Authority and Ramsey County; and

WHEREAS, The cost of the bridge replacement will be borne by
Ramsey County; and

WHEREAS, An agreement has been prepared to address the
operations and maintenance of the road, bridge, and right of way
under the bridge; Now, Therefore, Be It

RESOLVED, That Ramsey County Regional Railroad Authority
approves the agreement; and Be It Further

RESOLVED, That the Chairman of Ramsey County Regional
Railroad Authority is authorized to execute the agreement on its
behalf; and Be It Further

RESOLVED, That the Chairman of Ramsey County Regiocnal
Railroad Authority is authorized to execute the temporary slope
easement necessary for construction of the new bridge over Ramsey
County Regional Railroad Authority right of way.

Roll Call: Ayes - 6, Nays - 0 4
Motion adopted.

Central Corridor AA/DEIS Progress - Discussion only.

Chairman Finley asked that Ms. DeSpiegelaere discuss the Alternatives/
Analysis Draft Environmental Impact Statement and the additional work
that has been done on the four alternatives. They had expected this to
be completed late in the summer, but they are waiting for patronage
forecasts to be completed.

Ms. DeSpiegelaere said they have developed criteria for evaluating each
of the four alternatives.

Commissioner Hunt thinks we should adopt a motion be considered as the
question has come up that the MTC does not know if they want to continue
that bus barn on Snelling, as it is so outdated. If that is moved, it
would be a fantastic place for development. Ms. DeSpiegelaere said some
of the planners have talked about that.

Chairman Finley said if the MTC is looking for an alternative site, it would
be a big plus for that whole area.




.Minutes ‘
Ramsey County Regional Railroad Authority
April 27, 1993

Chairman Finley cannot see why we could not support that. He would T1ike
to know if St. Paul has taken an official position. Ms. DeSpiegelaere said
she did not know.

Commissioner Hunt suggested that this Board adopt a motion to explore this
with the MTC and the City to see if there is a way of facilitating the best
possible decision on that location.

Commissioner Hunt moved the following recommendation, seconded by
Commissioner Wedell,

WHEREAS, The Metropolitan Transit Commission has expressed
an interest in relocating the Snelling Avenue bus garage; and

WHEREAS, A proposed light rail transit station for the
Central Corridor is located at Snelling and I-94, adjacent to the
bus garage; and

WHEREAS, The relocation of the garage would present an
opportunity to wuse the 1land where it is 1located for a
transit-enhancing development; Now, Therefore, Be It

RESOLVED, That Ramsey County Regional Railroad Authority
requests its staff to obtain information on the plans of the
Metropolitan Transit Commission and to contact the City of St.

Paul to determine its position on the northeast quadrant
Snelling/I-94 site. '

Roll Call: Ayes - 6, Nays - 0
Motion adopted.

Approve addition of staff position to provide technical services for the
Northeast Corridor property.

Chairman Finley said this is a joint effort on the part of the Parks
Department and the RRA, and evidently they are looking for the RRA to actually

5533?3?1%@? funds, for k015,p08d 490, q8379f¥35518ﬁ2131?ﬁqstaqltuB%sbgprPEanent.

Ms.DeSpiegelaere said the position would be shared, half time for the RRA and Parks
half time, but the position would be on the Parks Complement and payroll.

Commissioner Schaber moved the following recommendation, seconded by
Commissioner Ahrens.

WHEREAS, Ramsey County, the Ramsey County Regional Railroad
Authority, and the City of St. Paul, by resolutions of their
respective governing bodies, approved the concept of joint trail
and light rail transit on the Burlington Northern right-of-way;
and

WHEREAS, On December 23, 1992, the Ramsey County Regional
Railroad Authority purchased a portion of the Burlington Northern
right-of-way lying generally between Fourth Street and 170 feet
north of Beam Avenue; and




.Minutes _
Ramsey County Regional Railroad Authority

. April 27, 1993

WHEREAS, On April 13, 1993, the Ramsey County Regional
Railroad Authority approved a joint powers agreement that defines
the roles and responsibilities of Ramsey County, Ramsey County
Regional Railroad Authority, and the City of St. Paul in the
planning, development, and operation of the right-of-way for
regional trail and light rail transit; and

WHEREAS, The joint powers agreement specifies that the Ramsey
County Regional Railroad Authority shall have responsibility for
security and maintenance of the Corridor until such time as the
City and County begin construction of the trail within their
respective portions of the corridor and that Ramsey County
Regional Railroad Authority shall be responsible for clearing the
corridor of encroachments which interfere with the joint operation
of the corridor for trail and transit purposes; and

WHEREAS, RCRRA has assumed responsibility for additional
responsibilities related to the management of the corridor
property that require diversified technical skills and there are
no existing staff from RCRRA, Parks and Recreation, or Property
Management currently available to perform these tasks; Now,
Therefore, Be It

RESOLVED, That the Ramsey County Regional Railroad Authority
directs the Director of Light Rail Transit Planning to initiate
the process for creating a position to be added to the Parks and
Recreation Department staff complement based on the RCRRA need for
technical management services for the Northeast Corridor property
as indicated in the draft specification prepared for the position.

Roll Call: Ayes - 6, Nays - 0
Motion adopted.

Accept Quarterly Report of Payments for RCRRA for period January through
March 1993.

Commissioner Hunt moved the following recommendation, seconded by
Commissioner Norgard.

. WHEREAS, Payments have been made from the Ramsey County
Regilonal Railroad Authority budget for the period January 31,
1993, through March 31, 1993, and a record of these disbursements
is attached; Now, Therefore, Be It

RESOLVED, That the report of payment is accepted by Ramsey
County Regional Railroad Authority. ) &

Roll Call: Ayes - 6, Nays - 0
Motion adopted.
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Update on Legislation - Discussion only.

Chairman Finley opened the discussion on what triggered the phone calls,
as he understands the moratorium issue, Dakota County was all upset about
the gas tax issue, as we were against the gas tax as it was not at the level

that we feel it should support transit in general. Chairman then discussed
the Mariana bill.

It has been_our desire to keep transit moving, hopefully with a dedicated
source, but in any event not to throw away any opportunity for transit funds
by letting the gas tax pass, and we are out of the picture.

Commissioner Hunt is concerned that we should attempt to mend our fences
with Dakota i possible, as she could see one outcome if they became very
upset about it, and they might not want to be part of the Joint Powers Board
on Light Rail. This might affect the opinion of the other legislators that
we are not unified.

Chairman Finley had talked to Mike Turner to let him know that we had not
taken an official stand in support of the bill.

Liz Anderson, Terry Lindeke discussed all the bills which are reorganizing
metropolitan government. This will study all metropolitan government, not
only transit. AMC and MICA roles in the lobbying process were also discussed.

There being no further matters to come before the Board, Chairman Finley
declared the meeting adjourned.




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
Minutes Will
REQUEST FOR BOARD ACTION Follow

| Board Action }
REGIONAL RAILROAD AUTHORITY

Originating Department Update on legislation.

, ‘ 77
Authorized Signa Date DISCUSSION ONLY

Request Justification

See attached memorandum from K. DeSpiegelaere.

-z /,
Budgeting and Accounting 4 _ LAl e Date / Time
County Attorney. J il TR (_\__?jqwhﬁ\/u(/ 5/# 7’?3 Received By
Risk Manager.
Data Processing.

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date i Date

Committee / Meeting Date /i . . Date

May 25 1993 _ 5/19/93
Board Date Date
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Ramsey County Regional Railroad Authority

360 Ramsey County Government Center-West, 50 West Kellogg Boulevard
St. Paul, Minnesota 55102  (612) 266-2760 / FAX (612) 266-2761

MEMORANDUM

TO: Ramsey County Regional Railroad Authority Commissioners
Terry Schutten, County Manager

FROM: Kathryn DeSpiegelaere, Director of LRT Planning {jg?

SUBJECT: Transit Legislation

DATE: May 18, 1993

When the 1993 legislative session ended yesterday, the results
relating to subjects of interest to Ramsey County Regional

Railroad Authority were as follows:

-PASSED IN SENATE AND HOUSE

LRT Governance -- The compromise agreed to in 1992 and supported
by Ramsey County Regional Railroad Authority retains the Joint
Powers Board, has regional railroad authorities as joint lead
agencies with the Minnesota Department of Transportation in the
~stages of LRT engineering to the 30% level, and creates a
Corridor Management Committee, including regional railroad
authorities, for the duration of the LRT project.

LRT Funding -- The State will provide $200,000 from the general
fund to Mn/DOT for continuing LRT work. The funding is to match
federal funds and will only be provided if matched with $200,000
from Ramsey County Regional Railroad Authority and $400,000 from
Hennepin County Regional Railroad Authority.

FAILED

Major new funding for transportation -- Early in the Session the
Governor withdrew previous support for a gas tax increase. 1In
addition to the gas tax, funding sources considered in various
bills included sales tax on gas, motor vehicle excise tax,
drivers’ license fee increases, and sales tax on auto repair.
Various packages were proposed which differed in their transit
benefits. A bill was considered which funded highways with a
five cent gas tax increase and indexed the gas tax, but didn’'t
fund transit adequately. Another provided increased highway and
transit funding for two years and $15.2 million for LRT for the
Central Corridor. No major funding bill passed.

Printed on Recycled Paper
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State Advisory Commission on Metropolitan Government -- Senator
Carol Flynn attached an amendment to the LRT governance bill
which created a State Advisory Commission on Metropolitan
Government. The amendment was opposed by the Governor, and was
removed from the LRT governance bill on May 15 in the House and
on the final day of the session in the Senate.

35W moratorium -- A moratorium on land acquisition, design and
construction of I-35W was part of House and Senate transportation
bills for a time. The moratorium was removed on May 13.

Recommendation:

For your information.

KD/blk




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION

: Board Action Requested

REGIONAL RAILROAD AUTHORITY
Ongmaung Department Midway Corridor update.

Authof %ﬁ INFORMATION ONLY

Request Justification

Information will be provided at your meeting on the design for I-94 stations and
activities on the project.

Budgeting and Accounting Date / Time
County Attorney. ﬂln.xl: o) S0 Nl et o /f?/?j‘ Received By

Risk Manager.
Data Processing

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date i Date

Committee / Meetmg Date igh Date
May 25, 1993 5/19/93

Board Date i Date




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION

| Board Action Requested
MTC's Snelling/I-94 Garage.

REGIONAL RAILROAD AUTHORITY
Originating Department _

y ' 54/2/53

Authorized Signidture Date

INFORMATION ONLY

o — —— ——— — — —

Request Justification

See attached: Memorandum from K. DeSpiegelaere with attachments.

Budgeting and Accounting Z‘/ — ‘5/ 17/73 Date / Time
County Attorney "fm\'f: Lot X, f\?:ij-k'hrfw J/2/9% Received By

Risk Manager

Data Processing.

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date

Committee / Meeting Date
May 25,1993
Board Date




Ramsey County Regional Railroad Authority

T
. N

360 Ramsey County Government Center-West, 50 West Kellogg Boulevard
St. Paul, Minnesota 55102  (612) 266-2760 / FAX (612) 266-2761

MEMORANDUM

TO: Ramsey County Regional Railroad Authority Commissioners
Terry Schutten, County Manager

FROM: Kathryn DeSpiegelaere, Director of LRT Planningj%ﬁé;f

SUBJECT: MTC Snelling Garage

DATE: May 13, 1993

At a recent Regional Railroad Authority meeting, you requested
information on the Metropolitan Transit Commission’s bus garage
at Snelling and I-94 in St. Paul.

A station for the Central Corridor light rail transit system is
proposed to be located at Snelling and I-94. The Snelling/I-94
site used by the bus garage would offer an opportunity for
redevelopment if the garage were relocated.

The Metropolitan Transit Commission has recently begun a study of
relocation or renovating the Snelling garage (Attachments 1 and
2). The City of St. Paul has no official position on the MTC
garage location although staff have indicated that a study
conducted by St. Paul a few years ago recommended that a
high-yielding tax parcel was preferred at the location on the
Northeast corner of Snelling and I-94. Six alternate sites for
the MTC garage were recommended by St. Paul.

University UNITED adopted a resolution within the last few months
in favor of relocating the Snelling garage.

Recommendation:

For your information.

KD/blk
Attachments

Printed on Recycled Paper




MEMORANDUM

TO: Chair and Members
of the Metropolitan Transit Commission
[

FROM: John Bryan ™ N"
Systems Facility Enginee

DATE:  April 28, 1993 R
N
SUBJECT: Sne Evaluation

Background:

Staff received permission to proceed with the selection of a qualified firm to
perform an evaluation for the replacement/renovation of the Snelling facility.
In February of this year, staff was authorized to negotiate a contract with
Smiley, Glotter & Nyberg (SGN) to perform this study.

Staff has proceeded with the negotiations viewing the project under the
following criteria:

Maintain the existing facility and make minimum renovations and
improvements to meet existing codes, safety and health requirements,
and environment requirements.

Do a major renovation of the entire facility as it exists.

Demolish the oldest building parts only and build new space. Remodel
the remaining portion not demolished.

Demolish the entire facility and build an entire new facility(s):
a On the existing site;

On another site better located to serve the east side of the
Metropolitan Area;

On more than one site better located to serve the east side of the
Metropolitan Area.

This contractor will analyze each option and sub-option in detail.

The price from SGN for the comprehensive study will be $89,402.
Recommendation:

Staff recommends the Commission authorize the Chief Administrator to

enter into a contract with Smiley, Glotter, and Nyberg for the evaluation of
the Snelling Garage for a cost of $89.402.
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Study could help MTC decide

how to deal with old bus garage

DON AHERN STAFF WRITER

The 87-year-old Metropolitan
Transit Commission’s bus garage
at Snelling Avenue and Interstate
94 could be history in a couple of
years, polentially freeing wup
prime real estate at one of SL
Paul’s busiest intersections.

A planned $90,000 study expec-
ted to be approved by commission-
ers Tuesday raises that possibility.
The study also will look at options
such as renovating the existing
maintenance facility or building a
new one on the same site, as well
as relocating and building one or
two smaller garages elsewhere in
the St. Paul area.

“The problem (with the garage)
is its physical layout,” said Jerry
Olson, MTC operations adminis-
trator. “The internal circulation
patterns are confining and there is
no smooth work flow. ... When the
buses get stacked in like sardines,
you almost need a skyhook if you
want to get one out for repair.”

The structure was built in 1907
as a streetcar barn and converted
to a bus garage in the '50s. It was

renovated in 1980.

No cost estimate is available at
this time for any of the options.
But the Nicollet garage in"Minne-
apolis that was finished two years
ago cost about $11 million.

That and other newer garages in
the Minneapolis area are the mod-
els for a replacement St. Paul fa-

Options include
building a garage at
a new site, which
would free up land
near Snelling and
University in St.
Paul.

cility. They provide a more effi-
cient and cheaper operation, Olson
said.

“We want a clockwise or count-
er-clockwise operation,” he said.
“A smooth flow from fueling, to
washing to parking, and a mainte-
nance area within that complex
where there is easy flow of vehi-
cles. In the present Snelling facili-
ty you do not have that.”

The 225 buses housed there are
going against the grain and getting
in each other’s way, Olson said.

The study consultant, Smiley
Glotter & Nyberg, will identify po-
tential sites, determine the num-
ber of square feet necessary for
each option, estimate costs and
recommend whether one or two
siles would be most advantlageous.

“We will be looking not only at

1993,” Olson said, “but at what'

will be the demographics of St.
Paul, North St. Paul and West St.
Paul over the next 20 years, and
what the likely movements will
be. We might want to have a facil-
ity in the suburbs, where buses
start in the morning, to eliminate
dead-head time (no-passenger
drives).”

If the decision is made to move,
Olson said, the Snelling property
probably would be sold. That

blocks of prime commercial land
at one of the busiest intersections

“ would free about three square’

in St. Paul, abutting Midway Shop- .
ping Center and near Midway Hos-

pital. =
The study is expected to be fin-
ished by late summer, =~




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY 5
REQUEST FOR BOARD ACTION

| Board Action Requested
REGIONAL RAILROAD AUTHORITY I

Originating Department Approve budget adjustment of $20,000 for

5 %2 g 4 Z J_/ % right of way specialist position.

Authorized Date
ACTION IS REQUESTED

Request Justification

Ramsey County Regional Railroad Authority previously authorized the right of way
specialist position. The budget adjustment to fund the position for 1993 is
requested. The proposed resolution and budget form transfer $20,000 for the
position.

Budgeting and A unnngé/ — ‘5//7{?3 Date / Time
County Attorney__LJ . :?,h):{f\?:‘,; i) ST ILR Resiived By
Risk Manager ’

Data Processing

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

. Committee / Meeting Date Signature Date

Committee / Meeting Date /. [Bignature > Date
May 25, 1993 joﬂfﬂmwﬂ _ 5/19/93
Board Date Signature / Date




e Resolution
Board of

RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

Page 1 of 2

WHEREAS, Ramsey County, Ramsey County Regional Railroad
Authority, and the City of St. Paul, by resolutions of their
respective governing bodies, approved the concept of joint trail
and light rail transit on the Burlington Northern right of way;
and

WHEREAS, On December 23, 1992, the Ramsey County Regional
Railroad Authority purchased a portion of the Burlington Northern
right of way lying generally between Fourth Street and 170 feet
north of Beam Avenue; and

WHEREAS, On April 13, 1993, the Ramsey County Regional
Railroad Authority approved a joint powers agreement that defines
the roles and responsibilities of Ramsey County, Ramsey County
Regional Railroad Authority, and the City of St. Paul in the
planning, development, and operation of the right of way for
regional trail and light rail transit; and

WHEREAS, The joint powers agreement specifies that the
Ramsey County Regional Railroad Authority shall have
responsibility for security and maintenance of the Corridor until
such time as the City and County begin construction of the trail
within their respective portions of the corridor and that Ramsey
County Regional Railroad Authority shall be responsible for
clearing the corridor of encroachments which interfere with the
joint operation of the corridor for trail and transit purposes;
and

WHEREAS, Ramsey County Regional Railroad Authority has
assumed additional responsibilities related to the management of
the corridor property that require diversified technical skills
and there are no existing staff from RCRRA, Parks and Recreation,
or Property Management currently available to perform these
tasks; and

WHEREAS, On April 27, 1993, Ramsey County Regional Railroad
Authority directed the Director of Light Rail Transit to initiate
the process for creating a position to be added to the Parks and
Recreation Department staff complement based on the RCRRA need
for technical management services for the Northeast Corridor
property with the understanding that the cost of the position,
including salary and fringe benefits, will be billed to RCRRA;

‘I' and

John T. Finley, Chairman By

Warren W. Schaber, Secretary




Resolution

Board of
RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

Page 2 of 2

WHEREAS, The Ramsey County Personnel Department conducted a
classification review of the proposed new position, determined
that no existing County job class properly references the job
functions, and established a new Right of Way Specialist job
class; and

WHEREAS, The Ramsey County Personnel Department evaluated
the Right of Way Specialist job class in accordance with the
County’s Jjob evaluation procedures and recommended a grade
allocation to Schedule 02A/02S Grade 25 based on the results of
job evaluation and conformance with Ramsey County’s Pay Equity
Program; and

WHEREAS, The Ramsey County Parks and Recreation Department
has requested an addition to their staff complement for this
position with the understanding that it is based on RCRRA need
for these type of services and that the cost of the position will
be billed to RCRRA; and

WHEREAS, The Ramsey County Parks and Recreation Department
has estimated that the cost of the Right of Way Specialist
position for 1993 will be approximately $20,000; Now, Therefore,
Be It

RESOLVED, That the Right of Way Specialist position shall be
funded in 1993 by the Ramsey County Regional Railroad Authority;
and Be It Further

RESOLVED, That the Right of Way Specialist position shall be
funded in the Ramsey County Regional Railroad Authority budget
for 1994 and subsequent years provided there is a continuing need
for these services; and Be It Further

RESOLVED, That the Ramsey County Regional Railroad Authority
approves the following budget adjustment for 1993.

TRANSFER FROM APPROPRIATION:

59101 - 020102 Consulting Services $20,000.00

TRANSFER TO APPROPRIATION:

59109 - 020193 County Project Management $20,000.00 .

Services

/)

John T. Finley, Chairman By

Warren W. Schaber, Secretary




« White & Yellow - Acctg. Dept. Copies
Pink - Report Copy : No.
Green - Retained Copy (For Budgeting & Acctg.
RAMSEY COUNTY Use Only)
REQUEST FORM FOR BUDGET ADJUSTMENTS

.PARTMEN'I‘: NAME: _ Ramsey County Regional Railroad Authority ORG. i 59101

The Budget Adjustment requested will require the following: . For Accounting

Dept. Use Only

1. *X] Transfer From Appropriation) Check Applicable Unencumbered
Increase Estimated Revenue § Box(es) Balance Before

Org. # Account No. Account Title Amount Adjustment 57/ ¢

59101 020102 Consulting Services $ 20,000.00 52300_00

4

TOTAL $ 20,000.00

3.]E Transfer to Appropriation } Check Applicable
[ | Increase Appropriation Box(es)
Org. # Account No. Account Title Amount

59109 020193 County Project Management Services $ 20,000.00

————
———

toraL $ 20,000.00
4, Reasons for Adjustment Request:

A Right of Way Specialist position is being added to the Parks and Recreation Department
staff complement based on RCRRA need for technical management services for the Northeast
Corridor property with costs of the position being billed to RCRRA.

The budget adjustment is necessary to cover costs of the position not funded in the 1993
budget and to establish cost center code 59109, object code 020193 for payment of services
rendered. The estimated cost of this position for 1993 is $20,000. The Right of Way
Specialist position will be funded in the 1994 budget.

(Attach sheet if more space is needed)

Approval requested by: W@J) : _szﬁ/d_\i/? |
thorized Signature

Y Tl aathed SEPRL R
\"..vcl.i.i.._...

| roved b_y' éudget Analyst: , Date: ~5/(7/Q3
| commenlzd

Approved by Budget Director: Date: _§-/%-73
el v f i

‘ Approved by Board of Co. Coffmissioners: Date:

B&A 349- (3-83) Instructions on reverse side of green copy




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION

: Board Action Requested

REGIONAL RAILROAD AUTHORITY

Originating Department _ Approve Partial Payment No. 28 (FINAL) to
BRW, Inc. in the amount of $7,863.96 for
Phase I PE/EIS Studies in the Midway Corridor.

ACTION IS REQUESTED

Request Justification
Ramsey County Regional Railroad Authority has contracted the professional services
of BRW, Inc. for the purposes of conducting Phase I Preliminary Engineering/
Environmental Impact Statement Studies for the Midway Corridor. Contract No.
RCRRA-89-003 governs the performance of services and terms of payment. Payment
in the amount of $7,863.96 for the period ending December 31, 1992, will be
issued upon approval by the Ramsey County Regional Railroad Authority in accordance
with contract provisions and Rail Authority Resolution No. 89-70. Payment docu-
mentation is being submitted for approval in compliance with the latter.

Attachments are: 1) Proposed resolution approving payment
2) Accounts Payable form and Partial Payment No. 28 (FINAL)

unting Z/ "5/"7/7‘5 Date / Time

Budgeting and i 3 . =
County Attorney. ] el ) e Ot ravd \(}/( £/ Received By
Risk Manager.
Data Processing

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date

Committee / Meeting Date
May 25, 1993

Board Date




Resolution
Board of

RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

WHEREAS, The Ramsey County Regional Railroad Authority has
contracted for the professional services of BRW, Inc. for the
purpose of conducting Phase I Preliminary Engineering/Environ-
mental Impact Statement studies for the Midway Corridor; and

WHEREAS, Ramsey County Regional Railroad Authority Agreement
Number RCRRA-89-003, and the First Amendment thereto, govern the
performance of services of and terms of payment to BRW, Inc.; and

WHEREAS, BRW, Inc. has satisfactorily completed all work
identified in the referenced agreements, and provided detailed
invoice documentation for services and costs accrued through
December 31, 1992; and

WHEREAS, BRW, Inc. Invoice No. 67256, Partial Payment No.
28 (FINAL), and attachments thereto, provide the correct
documentation of payments due BRW, Inc. through December 31,
1992; Now, Therefore, Be It

RESOLVED, Payment to BRW, Inc. in the amount of $7,863.96
for services to the Ramsey County Regional Railroad Authority
through December 31, 1992, is hereby approved; and Be It Further

RESOLVED, That payment as indicated represents payment in
full for all services to be performed under Agreement Number
RCRRA-89-003.

T. Finley, Chairman By
John inley Warren W. Schaber, Secretary




Catalog # BAO1O RFBA9999 RFBA 04

ACCOUNTS PAYABLE PLEASE TYPE OR.

PRINT PLAINLY

CHARGE TO: Department REGIONAL RAILROAD AUTHORITY Date: 4/30/93

APPROPRIATION ITEM: Consulting Services Warrant No.

(ASSIGNED BY B&A ONLY)

For Accounting Use Only CODE
Claim No. Date Paid - RFC Fund Object Amount

PA800 591 020192 $ 7,863.96
$
$
$
$

3241

$.7,863.96

PAY TO: A *02207 TOTAL

First Name & Initial (NO PUNCTUATION)
BRW

Last Name or Company Name

(Name - Continued)

Address —

City State ¥ Zip Code 5% F“TO;,,D

[5] oN CHECK STUB PUT: é Partial Payment 28 (FINAL); Inv. No. 67256 (FINAL)

960
Phase I PE/EIS Midway Corridor

JAgreement PA8QQ; Acct, 59103-020102: 12/31/92
960

For Risk Management Al TN G, IO G T 1R A P e LA Yl N W T P
FET)
Use Only Last Name First Name

[6] seno To: Address

Use only if Payee and/or
Address differs from
ltem 4

List in this space and

attach to the back of this

form: original invoices,

receipts, certified claims

or other documents. Preparer's Signature [s/ Bette Kurysh

| declare that the above materials and/or services have been received, are for Ramsey Coun:y, allowed by law,

and approved for payment.
Authorized Signature J

NOTE: The vendor's Social Security Number will be used to report taxable income to the Internal Revenue
Service. This data is considered private under Minnesota Statute 15.165, but we will not be able
to process this claim without it.

BA - 354 (3/90) mac

2




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY OF 2 PAGES

PARTIAL PAYMENT NO.28 (FINAL) PREPARED BY:

JECT: PHASE I PE/EIS STUDIES FOR THE MIDWAY CORRIDOR ENTERED BY:
CONTRACT AGREEMENT NUMBER RCRRA-89-003

PROJECT COST CENTER: 59103 AGREEMENT NO: PA 800

DATE: 23 APR 93

RAMSEY COUNTY REGIONAL CONTRACTOR: BRW, INC.

RAILROAD AUTHORITY THRESHER SQUARE

316 COURTHOUSE 700 THIRD STREET SOUTH
ST.PAUL, MN 55102 MINNEAPOLIS, MN 55415

ACCOUNT NUMBER 59103-020102 " PERCENT COMPLETED 100.0%
TOTAL VALUE OF WORK CERTIFIED - 31 DEC 92 $1,602,149.67

LESS RETAINAGE $0.00
AMOUNT DUE $1,602,149.67

LESS PREVIOUSLY AFPPROVED PAYMENTS: $1,595,075.35

ALLOWABLE PAYMENT FOR THIS PARTIAL PAYMENT: $7,074.32

THIS IS TO CERTIFY THAT I HAVE EXAMINED THE WORK AND DETAIL OF THE INVOICE, AND
FIND THE TASKS LISTED HAVE BEEN COMPLETED IN ACCORDANCE WITH AGREEMENT REQUIREMENTS.

DATE E?E%Eééj/ L RAILROAD PLAKNNING

905193

DATE CONSULTANT

RMENDED MAXIMUM PROFESSIONAL SERVICES FEE UNDER CONTRACT RCRRA-89-001

ORIGINAL CONTRACT AMOUNT $1,398,039.00

AMENDMENT NO. 2 - TUNNEL STUDIES $200,000.00

AMENDMENT NO. 3 - REFINE RIDERSHIP FORECAST $18,000.00

1990 MNDOT GRANT APPLICATION - $3,719.00
REFPRESENTS OUT OF SCOPE SERVICES

AMENDED CONTRACT AMOUNT $1,619,758.00
FINAL PAYMENT TOTAL $1,602,149.67

CONTRACT UNDERRUN $17,608.33
FINAL AMOUNTS PAID INCLUDED ADJUSTMENTS AS FOLLOWS:
DELETE FINAL EIS FROM SCOFE OF WORK $7,056.20
RIDERSHIP COSTS (AMEND. NO. 3) REDUCED $6,833.13
GRANT APPLIC. COSTS PRID FROM SEPARATE SOURCE $3,719.00

ADJUSTMENT TOTALS $17,608.33




PREVIOUS PARTIALS:

PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL

PAYMENT
PAYMENT
PAYMENT
PAYMENT
PRAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT

NO.1l1
NO.12
NO.13
NO.14
NO.1l5
NO. 16
NO.17
NO.18
NO.19
NO.20
NO.21
NO.22
NO.22A
NO.23
NO.24
NO.25
NO.26
NO.27
NO.28
ADJ.

RCRRA SHARE

$22,793.28
$16,204.16
$11,462.24
$25,132.71
$50,216.59
$55,234.37
$74,637.71
$75,747.93
$107,136.59
$107,744.28
$142,385.49
$213,660.52
$79,406.61
$212,654.63
$66,549.38
$56,447.50
$15,069.56
$7,344.85
$10,335.08
$36,775.39
$10,761.83
$1,368.57
$0.00

$0.00

$0.00

$0.00
$30,196.17
$199.06
$7,863.96
$0.00

HCRRA SHARE

$2,560.20
$2,162.13
$1,450.12
$3,244.59
$6,662.10
$7,274.62
$9,938.04
$10,078.03
$14,316.72
$13,616.50
$15,039.28
$21,499.99
$7,568.57
$24,921.94
$8,169.29
$1,557.15
$2,054.94
$946.99
$1,368.34
$4,833.36
$640.45
$186.63
$0.00
$0.00
$0.00
$0.00
$3,499.45
§27.14

($789.64)
$1,594.28

$25,753.48
$18,366.29
$12,912.136
$28,377.30
$56,878.69
$62,508.99
$84,575.75
$85,825.96
$121,453.31
$121,360.78
$157,424.77
$235,160.51
$86,975.18
$237,576.57
$74,718.67
$58,004.65
$17,124.50
$8,291.84
$11,703.42
$41,608.75
$11,402.28
$1,555.20
$0.00

$0.00

$0.00

$0.00
$33,695.62
$226.20
$7,074.32
$1,594.28

ACTUAL HCRRA PAYMENT

> PARTIAL SUMM.

PARTIAL PAYMENT TOTAL:51,437,328.46 $164,821.21 $1,602,149.67

SUMMARY OF AGREEMENT

$1,619,758.00
$1,602,149.67

AMENDED AGREEMENT AMOUNT:
FINAL CONTRACT AMOUNT (INCLUDING THIS PAYMENT)




Planning
Transportation
Engineering

Urban Design

Thresher Square
700 Third Street So.
Minneapolis.

MN 55415
612/370-0700

Minneapolis
Denver
Phoenix
San Diego

S INVOICE

67256

Fax 612/370-1378
Orlando
Milwaukee

Mr. Ken Stevens

Hennegin County RRA

A-2307 Government Center
Minneapolis, MN 55487-0237

DATE:  December 31, 1992

JOB NO: 41-8923 through
41-8939, 62-8944
62-8954, 26-8956,
62-9004 through
62-9010, 26-9001
through 26-9003

Ms. Kathryn DeSpiegelaere
Suite 360 RCGC-West
50 West Kellogg Boulevard
St. Paul, MN 55102

INVOICE PERIOD:
FEDERAL TAX ID NUMBER:

December 31, 1992
41-1625272

For professional services provided to the Ramsey County Regional Railroad Authority and
the Hennepin County Regional Railroad Authority in preparation of Phase I Preliminary
Engineering and an Environmental Impact Statement for 1ight rail transit in the Midway
Corridor, in accord with Agreement No. RCRRA 89-002.

‘na] bill to close out Phase 1 Contract:

RCRRA
Total

$1,437,328.46

HCRRA
Total

$164,821.21

Total
Billed

$1,602,149.67—

Budget
$1,602,149.67

Total Tasks 1-15

Less Amount Paid

(By Rail Authority) 1,595,075,.35 1,429,464.50 165,610.85

TOTAL DUE $1,602,149.67 $ 7,074.32 $ 7,863.96 ($ 789.64)

Note: See attached backup for full explanation of charges.




'B B¥W

B R W INC.

Planning
Transportation
Engineering

Urban Design

Thresher Square
700 Third Street So.
Minneapolis,

MN 55415
612/370-0700

Fax 612/370-1378

Minneapolis
Phoenix
Denver
Orlando
San Diego

Seattle

Donald W. Ringrose
Richard P. Wolsfeld
Peter E. Jarvis
Thomas F Carroll
Craig A. Amundsen
Donald E. Hunt
John B. McNamara
Richard D. Pilgrim
Dale N. Beckmann
Jetfrey L. Benson
Ralph C. Blum
Cary . Erickson
John C. Lynch

Paul N. Bay

Memorandum

Date : January 12, 1993

To : Kathryn DeSpieglaere/RCRRA
Ken Stevens/HCRRA

Dick Wolsfeld
Dennis Probst

From :
RE : Midway Corridor LRT Phase I Study Final Invoice

The process for resolving the final bill has been a
lengthy one. All of the aspects of billing have been
verified and tied together. The issues encountered are
discussed herein and back-up information is included with
the invoice.

The first step in the process was to confirm what had
been invoiced to and paid by each individual Rail
Authority. To verify the amounts invoiced, the
spreadsheet totals were checked against the accounts
receivable ledger. These amounts were then checked
against the budgets established by the contract and
subsequent contract amendments. This process revealed
that the tasks appeared to be over-budget in some areas
and under-budget in others. Upon further investigation,
it was determined that the reason for the budgetary
differences resulted from the way that retainage had been
billed.

In April of 1991, the contract maximum for Tasks 1-14 was
reached. At that time, the retainage was billed
according to where labor and expenses had been charged in
that month. Using this method, part of the retainage
was billed in April and the balance was billed in May
1991. Because the retainage was not billed as it was
accrued, it appeared that we went over-budget in some
tasks and had money left over in others. Another effect
of this was that the retainage was not billed in the
correct amounts to each Rail Authority. This is
documented in Attachment 2 and adjusted and summarized in
Attachment 1.

Step two was to determine the amount billed to each Rail
Authority and how much each had paid. We received the
internal documents used by each Rail Authority and
recorded the payments accordingly. In this process of
comparing the payments with the deposit records, we
discovered that the way that BRW deposits were being




Kathryn Despieglaere
Ken Stevens

1/12/93

Page 2

written up did not always correspond with what was noted
on the checks and/or that the information on the checks
was not clear. The amounts paid by each Rail Authority
are noted on Attachment 1 and copies of the Railroad
Authorities records follow.

Step three was the final review of the subconsultants.
The Accounts Payable amounts were verified against the
spreadsheet amounts and checked for payment. It was
discovered that there was a Parsons Brinkerhoff invoice
that contained charges for "Project Initiation" in the
amount of § 5,010.00. This was charged in Task 2 to job
number 41-8924 and invoiced on August 31, 1990 invoice
#59542. What Parsons Brinkerhoff identified as "Project
Initiation" was actually the work done before they were
under contract and was rejected on the Accounts Payable
side. The credit was missed in subsequent invoices, but
is included herein. As we have accrued labor charges
against the project several times in excess of this
amount, we are re-invoicing the $ 5,010.00 against Task
4 - Route Engineering and Design as partial payment of
expenses which would have been billed, had this
discrepancy been previously identified.

The final element included herein is a credit for the
work effort and production costs agreed upon with you for
costs not incurred because the Final Draft Environmental
Impact Statement was not concluded and circulated.

We trust that you will find this description and the
attached documentation to be clear and in compliance with
your own records. Please contact us at your earliest
convenience with any questions or additional information
requirements.

CC : J. Thatcher
File 41-8923




Midway Phase 1
Final bill
Attachment 1

BUDGET

TOTAL BILLED

RCRRA TOTAL

HCRRA TOTAL

BALANCE

TASKS 1-12

RETAINAGE ADJUSTMENT (TASKS 1-12)

PB INV CREDIT (TASK 2)
BILL TO CONTRACT MAX (TASK 4)
ENV. STUDIES CREDIT (TASK 10)

1,398,039.00

(7,056.20)

1,400,924.50
(8,129.29)
(5,010.00)
10,253.79
(7,056.20)

1,236,227.75
(7,131.22)
(4,408.80)
9,023.34
(6,209.46)

164,696.75
(998.07)
(601.20)

1,230.45
(846.74)

(2,885.50)
8,129.29
5,010.00

(10,253.79)
0.00

SUBTOTAL

TASKS 13 — 14
RETAINAGE ADJUSTMENT

1,390,982.80

200,000.00

1,390,982.80

192,175.18
7,824.82

1,227,501.61

192,175.18
7,824.82

163,481.19

0.00

7,824.82
(7,824.82)

SUBTOTAL

TASK 15
RETAINAGE ADJUSTMENT
LESS UNSPENT BUDGET TASK 15

200,000.00

18,000.00

(6,833.13)

200,000.00

10,608.52
558.35

200,000.00

9,335.50
491.35

1,273.02
67.00

7,391.48
(558.35)
(6,833.13)

SUBTOTAL
TOTAL TASKS 1-15

LESS AMOUNT PAID (BY 'RRA)

11,166.87

1,602,149.67

11,166.87
1,602,149.67

1,595,075.35

9,826.85
1,437,328.46

1,429,464.50

1,340.02
164,821.21

165,610.85

0.00

TOTAL DUE

7,074.32

7,863.96

(789.64)




Midway Phase 1
Final bill
Attachment 2

. last update :

TO ADJUST & RE-BILL FOR RETAINAGE AS ACCRUED

11=Jan-83

TASK

INVOICED THRU
12/01 PER
SPREADSHEET

ADJ TOTAL

THRU 12/91
(RETAINAGE
BACKED OUT)

DIFFERENCE
(=RETAINAGE
AS ACCRUED)

RETAINAGE AS
BILLED 4/91
& 5/91

DIFFERENCE
(AMOUNT
BILLABLE)

68,494.81

63,160.80

3,324.71

(142.98)

(127.25)

(15.73)

13,646.88

12,967.00

682.88

600.83

125,085.69

118,831.38

6,254.33

5,460.81

714.08

419,814.64

368,618.24

20,896.40

2,107.74

18,888.686

16,822.02

2,266.64

295,081.48

281,148.44

14,835.02

31,196.29

(18,381.27)

(14,397.92)

(1,963.35)

9,686.38

8,202.27

219.81

0.00

31,501.08

29,8926.09

1,574.97

1,487.50

3,724.27

3,537.74

426,485.87

405,181.58

21,324.29

32,8427

(11,518.42)

(10,138.21)

(1,382.21)

151.28

7.58

0.00

974.05

(872.75)

(856.02)

(116.73)

54,811.48

52,070.90

2,740.58

1,051.05

1,689.53

1,689.53

145,188.52

137.829.09

7.250.43

1,124.74

8,135.29

8,135.29

11,168.87
o, 23313

10,6808.52
L
TS s

491,35

1,603,862.08

1,523,726.94

80,235.14

79,081.28

1,184.85

(831.07)




R e
CLAIM CODING SHEET
AGREEMENT/ CCHTRACT RECCRD

FUND| APPACPRIATION 10 CLAIM NBAR|(T-cCCH
4.5 7-11 12 =17 19 -1% 20-25 26-27
591 | 59103 020102 CA |PA8OO 52

25 blank
DATE DLASL NS S LAST OR FIRM NAME
23 -34 35-48 49-78

081189 | 2] BRW INC

T == Agreement/Contract is (noT) signed.
29.-38 : EFFECTIVE DATE: 8/8/89
EXPIRATION DATE: Lump Sum
1,398,039.00 DTSARTMEMT RC Reg Railroad Authority

DESCRIPTICM: Phase I Preliminary Engineering/Enviropmental
Impact Staztement.

AMCUNT
Co Board Res EASE EID: 1.398.039.00
CEANGZ2 CET=2 HO. 1 SO SO OD
FANGS Calz= NOQ. Aidihk — /7. 275 A2
CrANGz Cri== NO.
CEANCz CET=Z NO.
CEANGE C2=2 NO.
CEANGE (oi=a NO.
=z O——==A N0.

BICCRD CF PADENTS

IO [ ey AMCTUT Mt |WARRANT TCTAL PAID | sarencs

111789 | | 22, 793. ;5 /- /7-99 1520233 | R2 793 A% 1/,375.245.72
A-74- 57 | | //. 20 & [t (R-27 F4IRB 7708\ 28 99 7. KL 1) 389 £/ . S¢C
[~1i-90 | 1. %42, 24 /=17-90 \5v/6¥9 | B0, 459.68 I, 347.572.32
|
[

2~/2-9p 25,/32.7/ A-e-9p 1549777 )1 75,.592.39 |/, 32Z %46 .¢ ¢
3-/¢-50 ) A 0, 2/6. .59 3-20-90 1554419 1/25 Yo8.9% |} 272 _230.02.
L G0 B55. 22437 4-27-40 VS S53701 /8] @43 35 11, 2/6.995¢5
5-79.9.| 74, 637 .7/ [, /-9 VATRCETI| 255 681, 06 I/, 142,357.9¢
&/ 7 2/ | : T, ‘?'—r"? 43 L=-26-50 | &£75070 | 33) 42%.499 I/, //( LyC ¢t
7-1&-5& . | /C7, hF6.T% 7-27.9p 533004 | 43€ 565.5¢ | 959 473. 42
¢ -20 -0 ' / 1 ?7%#& ¥ 2Y-9; \57//.09 | b, Y. 86 | BS5/ 739.1%
Q-/-50 /942 385.%9 172-5-50 179952\ £§€ (95 .35 | 709 343 (S
(O-2650 | 2/3 440.52 \76:2¢.9c 1¢16/35 1 902, 355. 97 : 495653 .13
]

/2 32 | A |V #-Frc. ~er o b0 e e ~— 695 43.13
(2.5 70 | 79 4041 < 7-7¢___VL/3870 | 94] 2.3 616, 276:.52
-/-% ) (A3 '-"/!(. N75 5T <), 5 |2 d |22 — — Sel, pef o0
.’ -7- N A RIR, b, 5 N AV EATN TR I 287 34737
/-3 qr | My (oo, Fiqf) 3K 2-/1-9) VL2635 1 2l 649 R2C T, 99
J-22-9/ | AT T 441 e 13- A9/ 1445225 11,317 43.91 | /L4 3449
17319 | AP 22 414 41 2, [5-3-91 1446288 V), 339, §28.9Y0 | /41,935 03
5-20-a1 | 2D /0, 325 0% \L-2% 7/ 1,590831 ), 3650, [63.48  1(3( 600.00 |
[A-4-Gy AP . [, 2364 .57 | j6-&- <1 1738545, 9)1/ 35| 533.05 [20, 23/ %3
[0-16=9) T kS S¢ 7775 34 170 =11-11 | 79085 1 ) 3V K 307 <4 EL YA
10-10-$1 | /4L /0 Tl %3 | Jo-/=S( | 141147 1/ 399 06927 [ <22943] 1 [0




R eraA

CLAIM CODING SHEET
AGREEMENT/ CQ@IT2ACT RECCED

APEACFPRIATION 10 CLAIM NBA
7-11 12 =17 182 -12 20-25

159103 |pac/o2 |ca | FAS00

TIASL NALE Tl LAST OR FIRM NAME
35-48 49-78

“"'%'C';?-S?C-r7 BRW L.c

2 OUNT iR Agreement/Contract is (mee) signed. ;
20 EFFECTIVE DATE: &//§9

25-38
14 EXPIRATION DATE: /um /A2
DEPARTERNT

DESCRIPTIQN: Plose L Pz [E/S pidwny G aridor

AMGUNT TOTAL
> Board Res___ |BASE ETD: 502 F.me,_i u[,48] T£3.4%
CEANGE (mi== ‘
CRANCE Qalze=s
CEANGE ORi==
. . CEOGE o
~ CEANGE CRLZR
CEANGE CRi==a
CEANCE ORieR }
elerch - FMEUT 4
BCCD O MRS | 391.061.27 44, £94.2

AMCTNT - WARRANT TCTAL PAID ' BALLNCE
30, /96.17 - 743 792/ | [ 429 K65.4Y |52, 478 0
/99.06 §54 148 | /, 429, #6459 152, 298 98




RAMSEY
8%001

Eipires UB-U4-92 Amend. 4
$209,076

L1 NW3H

$2,160 Amendmernt 3

TSI I3E

1174904

CHECK DATE

NOVEMBER B89
NOVEMBER 8%
JARUARY 90
FEDRUARY 90
FTEBRUARY 90
MABCH 90
MAY 90

JUHRE 90
JULY §Q
AUGUST 90
SEPTEMBER %0
REOVEMBER 90
HOVIMBER $@
JANUARY 91
JARUARY 91
FEBRUARY 91
Tov. Fecaod
January 91
robcunrt 91
Macch 9
April 9L **
April 91 **
fay 91 il
June %1
July 91
August 1991
Cradit/Overpay
Ssptember 91
october 91
Noveaber 91
December 91

A
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AC—COLAUUTIUGPMM' ?.m

Ratainage 58,226
Retainage (55,241)

Retainage Paid April 81 (44,267}
Balance .
Retainage on task 15 to date §58

Check Received

5165,619 Retainage mot included

78.40%

$45,626

Sy by vy

[




. Midway Phase 1
Final bill &

ﬁchment 3
EDIT FOR ENVIRONMENTAL STUDIES (TASK 10)
WORK NOT COMPLETED

SR. ASSOCIATE 40 HOURS @ $ 78.00/HR
STAFF LEVEL Il 24 HOURS @ $ 33.80/HR

$3,120.00
$811.20

TOTAL LABOR 64 HOURS

REPORT COPIES 250 REPORTS $ 10.00/REPORT
DELEIVERY 250 REPORTS  $2.50/REPORT

$3,931.20

$2,500.00
$625.00

TOTAL DIRECT COSTS

$3,125.00

TOTAL CREDIT

$7,056.20




F

Kathy Despiegelaere
Ramsey County Regional
Railroad Authority
: Documentation
amsey County Regional Railroad Authority Ruby Hunt, Treasurer
District 5

316 Courthouse, St. Paul, Minnesota 55102  612-298-4145 / FAX 292-6689

Hal Norgard
District 7

Brenda C. Thomas
District 2
AGENDA Dick Wedell
District 1
RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
TUESDAY, JUNE 22, 1993

10:30 A.M. - LARGE CONFERENCE ROOM - 220 COURT HOUSE

Minutes of the Ramséy County Regional Railroad Authority
Board Meeting of May 25, 1993.

Burlington Northern Regional Trail Corridor Master Plan -
Information only.

Update on Central Corridor - Information Only.

Approve agreement for the implementation of the

Metropolitan Transit Education Plan, authorize the Chairman
to sign the agreement, and agree to contribute $40,000 for
implementing the plan.

Ratify partial payment No. 18 to BRW, Inc., in the amount of
$64,823.03 for the Midway Corridor Phase II Preliminary
Engineering.

Ratify partial payment No. 19 to BRW, Inc., in the amount

of $56,199.29 for the Midway Corridor Phase II Preliminary
Engineering.

Action is Requested.

Printed on Recycled Paper
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MINUTES
RAMSEY COUNTY REGIONAL RAILROAD

AUTHORITY
May 11, 1993

The regular meeting of the Ramsey County Regional Railroad Authority was held on
Tuesday, May 11th, 1993 in the Large Conference Room of 220 Court House. Chairman
Finley called the meeting to order at 10:30 A.M.

MEMBERS PRESENT: Chairman John Finley
Commissioner Diane Ahrens ,
Commissioner Ruby Hunt &TL;V¥*)
Commissioner Hal Norgard Cr~ f}LQ
Commissioner Warren Schaber

Commissioner Brenda Thomas
Commissioner Dick Wedell

MEMBERS ABSENT:

Also Present: Kathryn DeSpiegelaere, Frances Glendenning, Karen Tero,
James Van Houdt, Ed Glaubitz, Terry Schutten, Terry
Lindeke, Andrea Schmidt Hanson, Joe Hoover, Mark
Nicklawske, Jill Goski, Hugh Faville (Roseville citizen)

Minutes - of the Ramsey County Regional Railroad Authority Board Meeting of
April 13, 1993.

Commissioner moved the following recommendation, seconded by
Commissioner A

The Ramsey County Regional Railroad Authority approves the minutes of the
regular meeting of the Ramsey County Regional Railroad Authority Board Meeting
of April 13, 1993, as written.

Roll Call: Ayes - 7, Nays - 0
Motion adopted.

2. Update on Legislation

(K. DeSpiegelaere) Mr. Chair, Members, last Tuesday was a very busy day. Terry
Lindeke, Liz Anderson, Wy Spano and I were involved in activities at the legislature
and contacted some of you during the day. On that day, there was an amendment to the
Transportation Bill, which was being considered on the floor of the Senate. The
amendment provided for additional funding for highways in the form of a five cent gas
tax, additional funding for transit in the form of one-half percent motor vehicle
excise tax (MVET) increase, and also an increase in fees for drivers’ licenses. The
differences between this amendment and the previous bill that we had opposed were
that all the provisions of this bill sunset within two years. So, the highway
funding wasn’t indexed, which meant that transportation interests wouldn’t have to
come back and negotiate in subsequent years and transit funding would be on its own.




Also, it provided $15.2 million for light rail transit work in the Central Corridor,
and that was a new provision. It had a county state aid highway formula which wasn’t
the one we preferred, however. After debate and discussion of several amendments,
including a constitutional amendment by Senator Novak which failed the amendment
proposed by Senator Langseth and supported by most legislators passed. The bill
itself, however, was tabled because taxing bills, which this one now became, must
originate in the House. So since that time, there have been discussions and Terry
Lindeke can fill you in on what’s occurred, and I think Commissioner Hunt has been
involved with some of these discussions, too.

(Chairman) Terry, I know over in the House, transportation funding is just sitting,
because of the Governor’s threat of vetoing the tax bill and the overall
transportation funding bill, and Representative Long and Representative Osthoff are
vaiting to see if he’s going to pull off of that position or whether or not it’s
worth their time to pass this bill.

(Comm. Hunt) Mr. Chairman, I’1ll respond. I think that in discussions with John Riley
yesterday, who went to see the Governor about the whole transportation and transit
issue, he indicated that the Governor definitely is going to veto the bill if it
comes out like the Senate version. He’s going to veto anything with a gas tax in it,
and his main reason is that he felt that he had gone out on a limb. In the last
session he had gone around the state urging the adoption of a gas tax increase, and
he said he felt he was betrayed by the legislature because they refused to act on it
in the House. So, that’s his rationale for vetoing a gas tax.

(T. Lindeke) Mr. Chair and Members, part of what the discussion was this morning,
and I talked with a number of senators and house members this morning about this, is
that they see this whole discussion as a piece of a larger debate about whether or
not the Governor will veto. He has talked about vetoing most, if not all, of the
appropriations bills, in addition to the tax and the education finance bill. Tonight
at midnight, we’ll know whether or not he’s going to proceed with trying to veto the
appropriations bills and it seems as though, for some time, this whole proposal was
kind of locked up in a debate about whether or not there ought to be re-dedication.
Now it’s gotten locked into the debate about the strategy for how you deal with the
session. It seems as though it’s now going to turn into more veto than anything
else. I did talk with Representative Osthoff just before I came here this morning
and he is feeling that the Governor has continued to be extremely intransigent on
anything that would give them a signal that they should proceed. Bill Schreiber has
been working with everybody imaginable trying to come up with a compromise and I
talked with him a little bit just before I left there too. He’s working for MN/DOT
this year, and he has some compromise language that he’s hoping might see the light
of day before midnight next Monday. But at this point, most of the sentiment is that
not much is going to happen.

(Chairman) What about on the Transportation Appropriations Bill, which has passed
both the House and Senate, which included the $200,000 from the state to be allocated
and then $200,000 to be allocated by us, $400,000 by Hennepin County to match $3.2
million that Representative Sabo has promised us for continued planning in the 1994
fiscal year. That bill is now in Conference Committee, correct?

(T. Lindeke) But the Conference Committee has only met once and they have not
scheduled another time for that committee to come back together. The last I had
heard, there was talk that it would come together, that they would meet on Wednesday
or Thursday of this week, which they need to do in order to meet the three-day
deadline for veto.




(Chairman) What about the Governor as far as vetoing that bill, which also provides
on the Senate side $25 million for transit?

(T. Lindeke) Mr. Chair and Members, that is a piece of the discussion. That’s one
of the reasons we’re all watching so carefully to see what he does. The bill that’s
up today, that he could veto, is the crime prevention finance bill. He did talk
yesterday, his staff are still talking about it today, about vetoing it and dealing
with all of the appropriations bills. So, I think we should get some signal maybe
later today or early tomorrow morning whether he’s going to follow through on that.
He seems to be following Governor Thompson’s lead in Wisconsin, which was to veto a
great number of things. The Governor’s office tends to usually look quite good when
they veto a lot, and he seems to be moving in that direction.

(Chairman) On the Governance Bill; it’s passed the Senate. Is it on general
orders yet in the House?

(K. DeSpiegelaere) 1It’s still on general orders today. We’re waiting for it to move
to special orders.

(Chairman) Is Carol taking care of that?

(K. DeSpiegelaere) Liz checked with Carol Kummer yesterday. I haven’t talked with
Liz this morning, but Liz is monitoring that closely.

(Chairman) And the Governor has told John Riley that he will not veto it this year,
correct?

(K. DeSpiegelaere) Yes.

(Chairman) Anything else on legislation you want to go through?

(K. DeSpiegelaere) As far as 35W, which was discussed extensively at your last
meeting, we may want to talk about the information discussed at the Joint Powers

Board meeting. There still are provisions relating to 35V in both the Senate and
House versions of bills.

(Chairman) What about the high speed bus study? Is that something that looks like
it’s going to pass?

(K. DeSpiegelaere) There’s a bill for a high speed bus study, which primarily
would affect 35W. We are already studying bus alternatives in the Central
Corridor.

(Chairman) One other thing that’s in one of those bills, and I think it’s in the gas
tax bill, is it not $600,000 or something to study high speed rail between here and
Chicago?

(K. DeSpiegelaere) That’s in the Langseth amendment that passed last Tuesday, but
that bill may not pass in the House.

(Chairman) We’ve talked about it informally around here and a lot of us in the
metropolitan area think that that type of system could alleviate a lot of the
problems regarding the infrsastructure and the airport. If we would develop a high
speed rail between here and Chicago, you could alleviate a lot of flights going into




and out of the metropolitan airport so that’s an important thing, not necessarily
from the LRT standpoint, but as a part of the overall transportation system for the
metro area.

(T. Lindeke) There was support for it from the Ramsey County delegation. They see
it as a part of a comprehensive transportation package, and there was support
generally at the legislature.

(Chairman) Both Sen. Langseth and Rep. Kalis, who are non-metro legislators in
important positions, saw high speed rail in Europe last year, so it isn’t suprising
they are supporting it.

(T. Lindeke) There is a great deal of discussion about whether or not there will be
a special session. We should know more in the next few days.

(K. DeSpiegelaere) There was a bill which passed which eliminates the need for a
design competition for light rail transit plans for the Capitol area. It is a
provision we support and had requested. The bill also provides that the Capitol Area
Board be given a portion of funds for preliminary engineering, so it was skillful
negotiation on their part.

(Chairman) We learned how powerful the Capitol Area Board was in our discussions
wvith them about LRT in the Capitol but we’ve had tremendous cooperation and support
from them after getting over initial hurdles.

(T. Lindeke) Yesterday afternoon the House delegation managed to put the functional

consolidation study on a bill and the Senate is considering it and it still has a
chance to go forward.

3. Metropolitan LRT Joint Powers Board

(Chairman) It was a very interesting meeting, to say the least, regarding Dakota
County’s position and our position as it relates to 35W. I tried to explain the
position of Ramsey County, which was that we were very interested in making sure that
transit gets funded properly in the seven-county metropolitan area and included
within the transit is the needed funds for the Central Corridor for light rail.
Transit needs could not be forgotten about, and we could not allow only
transportation issues, which would be the dedicated gas tax, to go forward, and I
think I met on deaf ears to begin with, until I spoke louder and louder and I think
that ultimately there was some hearing about what our position was. I think overall,
in the end, the discussion between Mike Turner and myself, Peter McLaughlin, Sandra
Hilary, Mary Hauser from Washington, Dick Underferth from Scott County, and Allyson
Hartle from the MTC. It was very good that there was a confrontation on the issue,
because I think that we resolved to go forward and try to work out whatever we could
possibly do, and I think there was a better understanding of why we requested our
legislators to support the vetoing of the gas tax originally in the bill that did not
provide any money for funding transit. I think they understand it.

The moratorium on 35W is still in both bills in the Senate and House. That still has
to be worked out and we have had an indication that they’re not opposed to moratorium
on certain aspects, such as land acquisition or a one-year moratorium or that it be
only north of 494. There’s some room to negotiate, but what I wanted to impress upon
them, because I think we all got phone calls, is that we certainly don’t dictate what
our legislators to and we are not totally responsible in all aspects for what our
legislators do. They have their own minds and their own reasons for doing certain




things, and that is the case in this particular incident. It depends upon the manner
in which the politics play out regarding suburban versus urban issues, republican
versus democratic issues, and the Governor’s threatened vetos versus some of his pet
projects. So, the whole thing will fold together in the next week and we don’t
really have any control over that. We can’t take responsibility for things that we
cannot control. It will be a happening. Kathy, what was your feeling? I thought
that the feeling was that it was probably worthwhile at the end.

(K. DeSpiegelaere) I certainly hope so. I think so. I think it was good to air the
differences in opinion. Certainly Commissioner Turner expressed his viewpoint
strongly that work needs to occur on 35W. He feels that his project is being held
hostage to these other interests. I hope things can be worked out to everyone’s
satisfaction.

4. Abandoned Railroad Corridor Preservation Process

(Chairman) As you know, Hennepin County has acquired abandoned rail right of way for
potential light rail going out to the Hopkins area, and we have acquired the
abandoned rail corridor going up the east side towards White Bear Lake. We acquired
it for light rail in the long run, and in the short run, it is to be used as a bike
and walking path pursuant to agreements that we’ve now entered into with St. Paul for
that part south of Larpenteur, and our Parks Department will be handling it north of
Larpenteur. One of the issues that evidently was raised, and I don’t know if we all
kept getting letters but I received them from Legislative Commission on Minnesota
Resources, inquiring as to how the Regional Rail Authority should play a role as rail
lines are being abandoned thoughout the state. We responded that we felt that the
Rail Authority should have the first option for acquisition of those rail lines. Ve
took a position in the seven-county area that should be the way to proceed, and I
wrote a letter to that effect as the Chair of that commission or board, that you see
attached here. Kathy, were there any other items that you wanted to mention to this
board regarding the approach that we were taking at the Joint Powers Board or what
we, as one of the members, should take?

(K. DeSpiegelaere) At the Joint Powers Board, the discussion about the process had
to do with the fact that it’s a good process, but it really is what we’re already
doing. When abandonment occurs, a number of agencies come together and do what is
proposed here, essentially that they’re proposing three-part process which is to
respond to the abandonment notice, preserve the corridor for public use, and then
develop a coordinated plan for managing the corridor. If you think about how Ramsey
County has handled the Burlington Northern Abandonment, which we purchased, those
three elements were part of that process. It reaffirms what we are already doing,
brings some other entities into the process, and because of the work that Regional
Rail Authorities have done in the past, the Joint Powers Board has asked that
Regional Rail Authorities be given the right of first refusal on whether or not to
purchase a specific one. So that is the major variation in the proposal that’s being
requested. Ramsey County is supporting that approach in this proposed resolution.

(Chairman) The resolution is to support the right of the Regional Rail Authorities
to have first right of way refusal as the rail lines are abandoned.

(K. DeSpiegelaere) Yes.

(Comm. Norgard) Is Washington County working on acquiring that property too, because
that would be the next step connecting with us?




(K. DeSpiegelaere) I haven’t talked to them for a while. Their staff person doesn’t
usually attend the staff meetings.

(Chairman) Chisago County is very interested. If they work at their end, we’re
going to have a gap in between.

(K. DeSpiegelaere) Chisago acquired the right of way.

(Chairman) Did they acquire it now? That’s great. Their board is very interested.
I had set up that Intergovernmental Committee a couple of years ago, in which we went
all the way up that corridor. We had representatives from Maplewood and White Bear
and the municipalities that were affected by it, as well as the counties as we went
up. Chisago was very interested in that. That would be a great line to run up to
Duluth.

Commissioner moved the following recommendation, seconded by
Commissioner .

WHEREAS, The Legislative Commission on Minnesota Resources has requested
resolutions of support for its Abandoned Railroad Corridor Preservation Process; and

WHEREAS, The Regional Railroad Authorities in the Twin Cities Metropolitan Area
have a strong interest in and a history of preserving right of way for the public
interest; Now, Therefore, Be It

RESOLVED, That Ramsey County Regional Railroad Authority supports the Minnesota
Abandoned Railroad Corridor Preservation Process; and Be It Further

RESOLVED, That Ramsey County Regional Railroad Authority requests that, in Phase
Two of the Process, metropolitan regional railroad authorities have the right of
first refusal to acquire the abandoned right of way within their jurisdictions.

Roll Call: Ayes - 7, Nays - 0
Motion adopted.

There being no further matters to come before this Board, Chairman Finley declared
the meeting adjourned.
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AUTHORITY
May 25, 1993

The regular meeting of the Ramsey County Regional Railroad Authority was held on
Tuesday, May 25th, 1993 in the Large Conference Room of 220 Court House. Chairman
Finley called the meeting to order at 9:40 A.M.

MEMBERS PRESENT: Chairman John Finley
Commissioner Ruby Hunt
Commissioner Hal Norgard
Commissioner Warren Schaber
Commissioner Brenda Thomas
Commissioner Dick Wedell

MEMBERS ABSENT: Commissioner Diane Ahrens

Also Present: Dave MacMillan represented the County Attorney's
Office, Kathryn DeSpiegelaere, Frances Glendenning,
Karen Tero, James Van Houdt, Ed Glaubitz, Terry Schutten,
Toni Baker, Mary Lou Grahek, Dennis Probst, Jill Goski

Minutes - of the Ramsey County Regional Railroad Authority Board Meeting of
ARpril 27, 1993.

Commissioner Norgard moved the following recommendation, seonded by Commissioner
Hunt.

The Ramsey County Regional Railroad Authority approves the minutes of the
regular meeting of the Ramsey County Authority Board Meeting of April 27,
1993, as written.

Roll Call: Ayes -6, Nays - 0
Motion adopted.

Update on Legislature

Chairman Finley said we got the governance through without the moratorium on it,
and without the requirement that there be a Study Commission to study all the metro
government, which was on the Senate Bill-this will had a provision for a Legis-
lative Commission to study metropolitan government, not just as it related to
transportation but all sorts of issues on where the governance would be.

The House did not ahve it on, they put it through without it, and sent it back
over to the Senate, they adopted the Senate File, but deleted it, and sent

it back over, and it was done at our request.We went there Saturday morninﬁ
and got it changed, as the Governor had threatened to veto it if there was that
provision on it. The other bill that passed was the $200,000 state match which
we never had before for the Central Corridor.
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Chairman Finley said the old Senate File failed - this had the gas tax,
and also had sufficient funding for Light Rail to take us all the way up
to the designs phase of the Central Corridor, $15 million. The gas tax
was never passed by the House.

On the Federal level Chairman Finley said that Sabo is going to proceed

on the $3.2 million to match the $800,000 that the State, Hennepin and Ramsey
will be doing. Representative Vento is sending a letter supporting this.
Ms.DeSpiegelaere will be in Washington June 9th for a meeting.Sabo had a
meeting last week with some of the Hennepin County people to make sure

that everyone is on board.

The other thing on the Federal side is that there has been some activity on
the waste designation which is positive also.

Midway Corridor Update

Chairman Finley said that information will be provided at the meeting on
the design for I-94 stations and activities on the project.

Dennis Probst was present to give a quick look at the corridor, the exhibit
shown was the transit line for the Central Corridor, beginning at Union Depot

in downtown St. Paul, and ending at the convention center in downtown Minnea-
polis. When this diagram was done, they did not have an alignment in downtwon
Minneapolis for Tight rail transit at grade. Since that time, we do have an
at grade alignment that runs south on Marquette, and returning at 12th Street:
North at Second Avenue up to Second Street in Minneapolis.

Mr. Brobst ran through the station locations, side platform stations on Second
and Marquette, basically that works either side of Tenth Street, Sixth Street,
and Third Street in downtown Minneapolis. Coming out of downtown, there is a
station essentially in front of the Whitney Hotel identified as the Mills
District Station, Metrodome Station over Washington Avenue, three stations

at the Univerisyt West Bank, East Bank Station, Stadium Village, then the

the alignment follows the University Transitway over to a Westgate Station
Just west of Court Internatnal, and then along Soo Line right of way to a
station at Merriam Park, then into the freeway median at about Fairview,

with stations in the freeway at Snelling, Lexington and Dale. Come out of the
freeway median just west of Western Avenue and then follow the St. Anthony
frontage road on the north side of St. Anthony, over to John Ireland and then
up John Ireland to a station below the capitol steps on the mall, then down
Cedar into downtown St. Paul which will be identified as the Museum Station
between tenth and eleventh, and the median of Cedar. St. Paul Central Station
will be on block bounded by Cedar, Minnesota 4th and 5th, and then the Union
Depot Station.
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Mr. Probst said in terms of the Central Corridor work, this is the alignment
and station locations which we are working on for the Light Rail Transit
alternative as a part of the Central Corridor AA/EIS, and there is also a
busway which you are aware of which very closely follows the light rail shown
on the diagram. On the busway they are doing stations fairly similar to the
light rail stations, although in the median of the freeway where the light

rail stations are center platforms so that we can board trains on either side
of the vehicle. With the busway stations in the freeway we have side platforms
as the buses are right hand loading in all cases. This has caused some com-
plications in terms of the design of those stations.

Commissioner Thomas asked why there was not a station closer to the Ordway,
Civic Center. Chairman Finley explained this had been looked atin the
alternatives for downtown, they set up a downtown task force consisting of
the business people, as well as the people from the City as ourselves. St.
Peter Street would have been closer, but that brought about some configuration
problems in certain intersections.

Chairman Finley said that we are past considering any closer locations in any
design or station that was to be over there as other considerations are that
have to do with engineering ond architecturaly. We originally felt that St.
Peter Street which was only one-half block, but we could not go in there.

We Tlooked at it in tunneling and it was going to be cost-prohibitive because
of the geology of the rock in that area. There are other consideraions on the
surace alignment which just did not work.

Mr. Probst said one of the issues was to find an entry point into downtown St.
Paul, and after much discussion, the preferred crossing of 94 was a decision
that we should serve *he Capitol, and Cedar became the most appropriate entry
point into downtown St. Paul.

Mr. Brobst explained that the Central Station was selected in large part because
lies essentially in the heart of the skyway system for downtown St. Paul, and
the connections to the skyway were considered to be critical to the success of
system to allow people to get right on the system without having to go outdoors.

The Freeway Stations were discussed by Mr. Probst, they did an aerial perspective
so people would know how big these stations were, pickup and dropoff are proposed

to happen along the side streets as we are concerned about the pickups, as these
may be delayed.

Commissioner Hunt commented that the new members of the Board have not had an
opportunity to visit and view other cities' systems. She thinks if they have
an opportunity to see systems in operation, it would give them a much better
view of the whys and wherefors.

Chairman Finley commented that a tunnel costs ten times what an at grade line
would cost. Aerial would cost about three times at grade. The Legislature
has specifically stated no tunnels,

Mr. Probst added that there will be bicycle storage facilities provi
at all stations including the freeway stations. Fare Collections will occur
up at the bridge level. to keep the platform a paid zone on the system.
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Mr. Probst discussed the paid zone areas, where the philosophy of see and be
seen has been concerned. They are trying to keep the platform as open as
possible. There will be closed circuit tv, pay telephones on all the
platforms so everyone may have access to 911. Lighting will be a very
important issue.

MTC's Snelling/I-94 Garage

Commissioner Wedell commented that this location of the present garage would
be an excellent opportunity for the City of St. Paul, they should be taking a
look at it with LRT Stations.

Chairman Finley commented that this did come up at our last meeting, and we
asked the staff to look at this.

Ms. DeSpiegelaere summarized the memo and information she had prepared for
this agenda. She has been advised by the City that it is premature to
determine what the outcome of that study might be. The City of St. Paul has
no formal position on this location.

Chairman Finley said that in terms of economic developing, this is about
the primest location 1in the City of St. Paul.

Commissioner Hunt feels that the consultant may come up with a proposal that
a new site be found for the garage. It might be a little premature at this
point, but after they complete the study, and it if appears there is a
possibility they may stay there, there should be some incentive to the MTC
to urge them to locate.

Chairman Finley said we should followit through the planning, and move it along
to see if we can't help to move it, to be in a position to act as an advocate
somewhere along the line so that when MTC makes a decision, we will be in the
ballpark.

Commissioner Hunt suggested a resolution)to indicate to the City Council that
we are willing to work with the City and the MTC to arrive at what might be
the best use of the MTC property should they move from that location, and that
we puchase on the basis that it would have some relationship to an LRT Station
at that intersection, this is looked at as an economic development possibility
because of the LRT Station.

Commissioner Hunt moved the following recommendation, seconded by Commissioner
Thomas. A copy of this is to be sent to the MTC, Mayor's Office and the

City Council members.

)
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Approve budget adjustment of $20,000 for Right-of-Way Specialist position.

Commissioner Norgard moved the following recommendation, seconded by
Commissioner Thomas.

WHEREAS, Ramsey County, Ramsey County Regional Railroad
Authority, and the City of St. Paul, by resolutions of their
respective governing bodies, approved the concept of joint trail
and light rail transit on the Burlington Northern right of way;
and

WHEREAS, On December 23, 1992, the Ramsey County Regional
Railroad Authority purchased a portion of the Burlington Northern
right of way lying generally between Fourth Street and 170 feet
north of Beam Avenue; and

WHEREAS, On April 13, 1993, the Ramsey County Regional
Railroad Authority approved a joint powers agreement that defines
the roles and responsibilities of Ramsey County, Ramsey County
‘Regional Railroad Authority, and the City of St. Paul in the
planning, development, and operation of the right of way for
regional trail and light rail transit; and

WHEREAS, The joint powers agreement specifies that the
Ramsey County Regional Railroad Authority shall have
responsibility for security and maintenance of the Corridor until
such time as the City and County begin construction of the trail
within their respective portions of the corridor and that Ramsey
County Regional Railroad Authority shall be responsible for
clearing the corridor of encroachments which interfere with the
joint operation of the corridor for trail and transit purposes;
and

WHEREAS, Ramsey County Regional Railroad Authority has
assumed additional responsibilities related to the management of
the corridor property that require diversified technical skills
and there are no existing staff from RCRRA, Parks and Recreation,
or Property Management currently available to perform these
tasks; and

WHEREAS, On April 27, 1993, Ramsey County Regional Railroad
Authority directed the Director of Light Rail Transit to initiate
the process for creating a position to be added to the Parks and
Recreation Department staff complement based on the RCRRA need
for technical management services for the Northeast Corridor
property with the understanding that the cost of the position,
including salary and fringe benefits, will be billed to RCRRA;
and
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WHEREAS, The Ramsey County Personnel Department conducted a
classification review of the proposed new position, determined
that no existing County job class properly references the job
functions, and established a new Right of Way Specialist job
class; and

WHEREAS, The Ramsey County Personnel Department evaluated
the Right of Way Specialist job class in accordance with the
County’s job evaluation procedures and recommended a grade
allocation to Schedule 02A/02S Grade 25 based on the results of
job evaluation and conformance with Ramsey County’s Pay Equity
Program; and

WHEREAS, The Ramsey County Parks and Recreation Department
has requested an addition to their staff complement for this
position with the understanding that it is based on RCRRA need
for these type of services and that the cost of the position will
be billed to RCRRA; and

WHEREAS, The Ramsey County Parks and Recreation Department
has estimated that the cost of the Right of Way Specialist
position for 1993 will be approximately $20,000; Now, Therefore,
Be It

RESOLVED, That the Right of Way Specialist position shall be
funded in 1993 by the Ramsey County Regional Railroad Authority;
and Be It Further

RESOLVED, That the Right of Way Specialist position shall be
funded in the Ramsey County Regional Railroad Authority budget
for 1994 and subsequent years provided there is a continuing need
for these services; and Be It Further

RESOLVED, That the Ramsey County Regional Railroad Authority
approves the following budget adjustment for 1993.

TRANSFER FROM APPROPRIATION:

59101 - 020102 Consulting Services $20,000.00

TRANSFER TO APPROPRIATION:

59109 - 020193 County Project Management $20,000.00
Services

Roll Call: Ayes - 6, Nays - 0
Motion adopted.
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WHEREAS, The Ramsey County Regional Railroad Authority has
contracted for the professional services of BRW, Inc. for the
purpose of conducting Phase I Preliminary Engineering/Environ-
mental Impact Statement studies for the Midway Corridor; and

WHEREAS, Ramsey County Regional Railroad Authority Agreement
Number RCRRA-89-003, and the First Amendment thereto, govern the
performance of services of and terms of payment to BRW, Inc.; and

WHEREAS, BRW, Inc. has satisfactorily completed all work
identified in the referenced agreements, and provided detailed
invoice documentation for services and costs accrued through
December 31, 1992; and

WHEREAS, BRW, Inc. Invoice No. 67256, Partial Payment No.
28 (FINAL), and attachments thereto, provide the correct
documentation of payments due BRW, Inc. through December 31,
1992; Now, Therefore, Be It

RESOLVED, Payment to BRW, Inc. in the amount of §7,863.96
for services to the Ramsey County Regional Railroad Authority
through December 31, 1992, is hereby approved; and Be It Further

RESOLVED, That payment as indicated represents payment in
full for all services to be performed under Agreement Number
RCRRA-89-003.

Roll Call: Ayes - 6, Nays -
Motion adopted.

There being no further matters to come before this Board, Chairman Finley
declared the meeting adjourned.




Whereas, The Metropolitan Transit Commission (MTC) is
considering relocation of its Snelling bus garage; and

Whereas, The intersection of I-94 and Snelling Avenue is the
location for a potential light rail transit station in the
median of I-94; and

Whereas, the MTC site presents an opportunity to the City of
St. Paul for redevelopment which may be more compatible with
the Snelling/I-94 1location and which could enhance transit
use; Now Therefore, Be It

Resolved, That Ramsey County Regional Railroad Authority is
prepared to work with St. Paul and the Metropolitan Transit
Commission to ensure that the full potential of the
Snelling/I-94 site is realized; And Be It Further

Resolved, That copies of this resolution shall be sent to the
Mayor and Councilmembers of the City of St. Paul and the
Metropolitan Transit Commission.




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION giﬁ;is vill

| Board Action R
REGIONAL RAILROAD AUTHORITY

Originating Department

Burlington Northern Regional Trail Corridor
Master Plan.

Authorized/Signat’
INFORMATION ONLY

e T

Request Justification

The St. Paul Planning Commission has amended the Burlington Northern Regional
Trail Corridor Master Plan, previously approved by Ramsey County Regional Railroad
Authority and Ramsey County Board of Commissioenrs. A copy of the planning
commission's resolution and other pertinent materials are attached.

Budgeting and A j Ytavy Date / Time
County Attorney. Received By
Risk Manager.
Data Processing.

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date Signature

Committee / Meeting Date / Signature \
June 22, 1993 JZWZZ/ s et

Board Date Signature J Y




DIVISION OF PARKS AND RECREATION

CITY OF SAINT PAUL 300 City Hall Annex

James Scheibel, Mayor 25 West Fourth Street
Saint Paul, MN 55102 Telephone: 612-292-7400

June 4, 1993

Kathy DeSpiegelaere, Director of LRT Planning
Ramsey County Regional Railroad Authority

360 Ramsey County Government Center

50 W. Kellogg Boulevard

Saint Paul, Minnesota 55102

Greg Mack, Director

Ramsey County Parks and Recreation
2015 Van Dyke Street

Maplewood, Minnesota 55109

Re: Burlington Northern Regional Trail Corridor
Master Plan

Dear Ms. DeSpiegelaere and Mr. Mack:

Enclosed please find a copy of the Saint Paul Planning Commission’s
resolution adopting the referenced master plan. We will now proceed to
City Council review and approval of the plan.

Please note that the Planning Commission amended the master plan to
include a section entitled Relationship to Other Plans and Development
Along the Corridor. It is our opinion that this amendment does not
constitute a major change, and that prior approvals of the master plan
by Saint Paul and Ramsey County Parks Commissions, the Regional Railroad
Authority and the County Board should be unaffected by this action. If
you agree, please let me know at your earliest convenience, so that we
can correctly advise the City Council on the status of the plan.

Thank you. If you have any questions or concerns, please call me or
contact John Wirka at 292-7411.

1y,

Robert P. Piram
Superintendent of Parks and Recreation

enc.
ce: John Wirka

u:\user\kc3\wp\kdgm6493




city of saint paul

planning commission resolution
file number __93-43

date May 28, 1993

WHEREAS, Section 105.06(c) of the Saint Paul Legislative Code requires Planning Commission
review of proposed park master plans for consistency with the overall Saint Paul Comprehensive
Plan and the city Capital Allocation Policy, its opinion and recommendation as to any other
planning consideration which may be relevant to the proposal, and its recommendation of
approval, rejection or modification of the proposal; and

WHEREAS, Minnesota Statutes, Section 462.356, Subd. 2, requires that "after a comprehensive
municipal plan ... has been recommended by the planning agency and a copy filed with the
governing body, no ... capital improvements [shall] be authorized by the municipality ... until
after the planning agency has reviewed the proposed ... capital improvement and reported in
writing to the governing body ... its findings as to compliance of the proposed ... improvement
with the comprehensive municipal plan”; and

WHEREAS, the Parks and Recreation Commission has advised the Planning Commission of a
proposed Master Plan for the Burlington Northern Regional Trail Corridor, and urges Planning
Commission and City Council approval of the plan for submission to the Metropolitan Parks
and Open Space Commission and the Metropolitan Council; and

WHEREAS, the proposed Master Plan is consistent with the Bicycle, Parks and Recreation, and
Transit chapters of the Saint Paul Comprehensive Plan; and

WHEREAS, the Streets and Highways chapter of the Comprehensive Plan, the District 5 chapter
of the Comprehensive Plan, and several other City and neighborhood plans for the area propose
a new roadway in and along the segment of the corridor between Payne Avenue and Johnson
Parkway, and the proposed Master Plan for the Burlington Northern Regional T rail Corridor
submitted to the Planning Commission for review did not include the proposed roadway; and

WHEREAS, Saint Paul Parks and Planning staff have agreed on revisions (attached) to the
proposed Master Plan to address the possibility of development of a new roadway in and along
the segment of the corridor between Payne Avenue and Johnson Parkway; and

moved by McDonell
seconded by
|n favor Unanimous
agaNst ——




WHEREAS, it is useful also to begin to address how the proposed road, trail and LRT would
work together in and along this section of the corridor; and

WHEREAS, the Master Plan for the Burlington Northern Regional Trail will need to be
amended further when the proposal for the roadway moves ahead to a more detailed design

stage; and

WHEREAS, the proposed Trail Corridor Master Plan, which addresses the potential for shared
use of the corridor for a trail and LRT, as well as alternatives to LRT on a new roadway, is
consistent with previous City Council support for study (but not construction) of LRT;

NOW, THEREFORE, BE IT RESOLVED, that the Saint Paul Planning Commission finds the
proposed Master Plan for the Burlington Northern Regional Trail Corridor, as amended with
the attached revisions providing for and addressing the possibility of a proposed new roadway in
and along the Saint Paul segment of the corridor between Payne Avenue and Johnson Parkway,
to be consistent with the Saint Paul Comprehensive Plan and the city Capital Allocation Policy;

and

BE IT ALSO RESOLVED, that the Planning Commission recommends approval of the proposed
Master Plan for the Burlington Northern Regional Trail Corridor as amended with the attached

revisions described above; and

BE IT FURTHER RESOLVED, that the Planning Commission transmit, as an addendum to this
resolution, additional suggestions for possible future amendments (attached) to the proposed
Master Plan to address how a trail and LRT would work together with a potential new roadway
in and along the segment of the corridor between Payne Avenue and Johnson Parkway.




Amendments to the proposed Master Plan for the Burlington Northern Regional
Trail Corridor, agreed on by St. Paul Parks and Planning staff, to address the .
possibility of development of a new roadway in and along the segment of the

corridor between Payne Avenue and Johnson Parkway:

DEVELOPMENT CONCEPT AND CONFLICTS:




Sugestions for possible future amendments to the proposed Master Plan for the
Burlington Northern Regional Trail Corridor to address how a trail and LRT
would work together with a potential new roadway in and along the segment of
the corridor between Payne Avenue and Johnson Parkway:

page 8:

SEGMENT NO. 3 - ARCADE TO FRANK STREET (see figures 3, 3A)

DESCRIPTION:
From Arcade Street the trail would continue east adjacent to the
mainline Chicago-Northwestern Railroad on the south and the new Seeger
Square commercial area on the north, beneath the bridges at Forest
Street and Earl Street. The R.0.W. along this section is only 2 60

£ Earl Street bridge. Due to the larger “available
R.0.W. here the trail would move away from the mainline Chicago-
Northwestern tracks after Forést Eexl Street and continue along this

alignment through Frank Stre

CHARACTER:
This is the most industrial appearing section of the trail corridor,
heavily impacted by the adjacent mainline tracks of the Chicago-
Northwestern Railroad on the south and the cammerc1al/1ndustrlal area on
the immediate north.

OPPORTUNITIES:
The existing grades and oppe
evailable—R-—O-W- just east of "Earl Stree
meinline—traeks provide the opportunity for trail access and parking at
this location.
La 100 fr.+ R.0.W. and pot

st

with site improvements.
The existlng Earl Street Bridge would allow access for a pedestrian/bike
th of the mainline tracks

CONFLICTS:
Existing Chicago-Northwestern Railroad adjacent to trail corridor would
require safety fencing along the majority of the entire segment (Mendota
to Frank Street). Extensive site improvements would also be needed in
this area to buffer the impact of the active adjacent rail lines.

‘ IHPACT: (see figure 3A)
adway to the trail corridor would need to
be on the south side of the trail corridor adjacent to the Chicago-
Northwestern mainline tracks to avoid placement of the pedestrian/bike
I¥"and Toad uses.




A new roadway would need to have a parkway character to ensure that it
is compatible with the trail.

page 9:

SEGMENT NO. &4 - NK_STRE \ (see figures 4, 4A)

OPPORTUNITIES:
Large B N R.0.W. on north side of th tr ks:

P . offers potent a ¥
Potentzal at-grade neighborhood access exists on the south side of the
t Atlantic Street (add;tional acqulsltlon may be required).

223 3
The location of Duluth and Case playground, with its existing parking
and restroom facilities provides a convenient trail access for the south

Phalen neighborhood.

A2 XOADWAY IMPACT: (see figure 4A)
New trail bridges would be required at both Maryland and Johnson
Parkway.
An additional trail access bridge crossing LRT at Atlantic Street may be
required if this access point is utilized.
Continuous safety fencing from Cook Avenue to Maryland adjacent to the

LRT would be required.




DEPARTMENT OF PLANNING
& ECONOMIC DEVELOPMENT

CITY OF SAINT PAUL Division of Plunning

James Scheibel, Mayor 25 West Fourth Street Telephone: 612-228-3200
Saint Paul. MN 55102 Facsimile: 612-228-3220

STAFF REPORT

DATE: May 19, 1993

TO: Planning Commission
Comprehensive Planning and Economic Development Committee

Allan Torstenson /\H'

Review and Recommendations on the Proposed Master Plan for the Burlington
Northern Regional Trail Corridor

INTRODUCTION

The Parks and Recreation Commission has advised the Planning Commission of a proposed
Master Plan for the Burlington Northern Regional Trail Corridor, and urges Planning
Commission and City Council approval of the plan for submission to the Metropolitan Parks
and Open Space Commission and the Metropolitan Council. Parks Division staff gave a brief
informational presentation on the plan at the March 26 Planning Commission meeting.

Planning Division staff has subsequently reviewed the Burlington Northern Regional Trail
Corridor Master Plan for: 1) consistency with the Comprehensive Plan and the city Capital
Allocation Policy; and 2) other relevant planning considerations. Staff findings and
recommendations are outlined in this document.

AUTHORITY FOR REVIEW

Minnesota Statutes, Section 462.356, Subd. 2, requires that "after a comprehensive municipal
plan ... has been recommended by the planning agency and a copy filed with the governing body,
no ... capital improvements [shall] be authorized by the municipality ... until after the planning
agency has reviewed the proposed ... capital improvement and reported in writing to the
governing body ... its findings as to compliance of the proposed ... improvement with the
comprehensive municipal plan.”

The Saint Paul Legislative Code, Section 105.06(c), requires Planning Commission review of
proposed park master plans for consistency with the overall Saint Paul Comprehensive Plan and
the city Capital Allocation Policy; its opinion and recommendation as to any other planning
consideration that may be relevant to the proposal; and its recommendation of approval,
rejection or modification of the proposal. :




Planning Commission

Comprehensive Planning and Economic Development Committee
May 19, 1993

Page Two

BACKGROUND

The Northeast Burlington Northern Railroad Corridor, also called the Phalen Creek Line,
begins at a point beneath the Kellogg Bridge at the eastern edge of downtown Saint Paul,
extends northeast through several neighborhoods on the City’s east side and then to Maplewood,
White Bear Lake, and points north. Approximately six miles of the corridor, from Kellogg
Boulevard to Beam Avenue in Maplewood, were abandoned by the Burlington Northern
Railroad in 1988 and purchased by the Ramsey County Regional Railroad Authority on
December 23, 1992.

The Saint Paul City Council, recognizing the value of the corridor as a connecting link for
proposed bicycle and pedestrian paths along Shepard and Warner Roads to the Willard Munger
State Trail, passed Resolution 88-1496 in September, 1988, authorizing the Division of Parks and
Recreation to enter into an agreement with the Minnesota Department of Transportation to
provide longer bridge spans over the corridor when 1-94 was reconstructed. In the resolution,
the City Council also authorized application for funds from the Metropolitan Parks and Open
Space Commission of the Metropolitan Council to reimburse MnDOT for the additional
expense of the bridge spans, and authorized development of a Master Plan for this trail corridor
that maintains the option for future development as a joint use corridor for both recreational
and transportation purposes.

In October, 1989, in Resolution 89-1821 commenting on the Ramsey County Regional Railroad
Authority’s Draft Comprehensive Light Rail Transit Plan for Ramsey County, the City Council
supported immediate acquisition of the Northeast Burlington Northern corridor by the Railroad
Authority and development of it as a trail corridor to the fullest extent possible while not
precluding future LRT development. The resolution also authorizes a joint powers agreement
between the City and Ramsey County and/or the Ramsey County Regional Railroad Authority
to manage the trail.

Since further abandonment of this corridor may occur in the future, the Saint Paul Division of
Parks and recreation and the Ramsey County Dept. of Parks and Recreation have jointly
prepared a Regional Trail Corridor Master Plan that considers potential joint re-use of the
corridor from Kellogg Boulevard to the Ramsey/Washington County Line for a trail and light
rail transit.

A joint powers agreement for the development and operation of the corridor by the City of
Saint Paul, Ramsey County and the Ramsey County Regional Railroad Authority for
recreational trail and future light rail transit use has been drafted and is included in the
appendix of the Master Plan.

While the Streets and Highways chapter of the St. Paul Comprehensive Plan, the District 5
chapter of the Comprehensive Plan, and several other City and neighborhood plans for the area
propose a new roadway in and along the segment of the corridor between Payne Avenue and
Johnson Parkway, the proposed Master Plan for the Burlington Northern Regional Trail




Planning Commission

Comprehensive Planning and Economic Development Committee
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Corridor submitted to the Planning Commission for review did not include the proposed
roadway. To correct this, revisions (attached) to the proposed Master Plan have been prepared
to address how the proposed road, trail and LRT would work together in the corridor. The
remainder of this report assumes the addition of these attached revisions to the proposed

Master Plan.

ISSUES AND STAFF FINDINGS

) Bicycle Plan (adopted 1978). The Bicycle Plan calls for development of a bicycle path in
the B.N. corridor from 1-94 to Johnson Parkway, connecting to bike routes on Johnson

Parkway and on paths along Lake Phalen.

FINDING: Master Plan is consistent.

Parks and Recreation Plan (adopted 1985). Regarding the trail system, the Parks and

Recreation Plan states that the separation of bike trails from pedestrian and vehicular
traffic, especially as part of parkway construction or reconstruction, is its primary
concern. The B.N. Trail Corridor Master Plan calls for a single 10-foot wide paved
bituminous bicycle and pedestrian pathway with enough space to add another pathway if
increased use requires separate bicycle and pedestrian trails.

FINDING: Master Plan is consistent.

Transit Plan (adopted 1981). The Transit Plan identifies the Northeast B.N. Corridor as
a potential transit corridor and recommends evaluation of the feasibility of light rail
transit in the corridor. The Master Plan and the attached joint powers agreement
provide for future LRT development in the corridor.

FINDING: Master Plan is consistent.

Streets and Highways Plan (adopted 1979). The Streets and Highways Plan calls for an
engineering study for a new boulevard from Pennsylvania Avenue at I-35E, along the
north side of the B.N. corridor to Johnson Parkway. It describes the boulevard as "an
attractive four-lane 35-mph roadway, with parkway landscaping and bicycle paths,” that
“would help relieve congestion on Maryland.”

FINDING: Master Plan is consistent as amended with the attached revisions
providing for the possibility of development of a new boulevard along part
of the corridor between Payne Avenue and Johnson Parkway, and
addressing how roadway, trail and LRT would work together in this
segment of the corridor.
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District 2 Plan (Planning Commission adopted 1992). The District 2 Plan supports

recreational or residential use of the Burlington Northern right-of-way north of
Maryland, and calls for involvement from District Councils and abutting property owners
along the right-of-way as decisions are made for its use. District 2 does not support use
of the right-of-way for light rail transit.

FINDING: The Master Plan for the Regional Trail is consistent, with possible future
development of LRT in the corridor unresolved.

District 4 Dayton’s Bluff Plan (adopted 1986). The District 4 Plan makes no

recommendations that pertain to the Master Plan.

FINDING: The Master Plan is neutral.
District 5 Pavne-Phalen Plan (adopted 1979). The District 5 Plan recommends that the

City proceed with preliminary design and engineering for a new boulevard from
Pennsylvania Avenue to Johnson Parkway along the north side of the B.N. corridor. It
notes that the new boulevard would provide good east-west access, reduce unacceptably
high traffic volumes on Maryland, and also, reduce traffic on Collins Avenue (now
Tedesco) in Railroad Island.

FINDING:  Master Plan is consistent as amended to provide for the possibility of a
new boulevard along the corridor between Payne Avenue and Johnson

Parkway.

Near East Side Neighborhood Improvement Strategy (accepted 1989). The Near East
Side Neighborhood Improvement Strategy was developed by a task force including
representatives from District 4, District 5, neighborhood-based housing and economic
development organizations, neighborhood social service providers, and educational
institutions and major businesses in the study area. It supports study of the portion of
the B.N. corridor north and east of Swede Hollow for joint light rail transit/recreation
use, and it recommends exploring joint use of the east-west segment of the B.N. corridor
(Payne Avenue to Earl Street) as a road. It notes that providing better access to this
corridor could help to build up the commercial and industrial base, which would in turn
help to build up the residential base in surrounding neighborhoods.

FINDING: Master Plan is consistent as amended.

East Consolidated Small Area Plan (Planning Commission adopted 1993. The East

Consolidated Small Area Plan, recently developed by a District 5/Planning Commission
task force, recommends construction of a new Phalen Boulevard from Pennsylvania
Avenue to Johnson Parkway along the B.N. corridor to provide better access to
businesses along Payne and Arcade, and to reduce traffic on heavily traveled
neighborhood streets.

FINDING: Master Plan is consistent as amended with the attached revisions.
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10.

Phalen Village Small Area Plan. The Phalen Village Small Area Plan Task Force in
District 2 is recommending construction of Phalen Boulevard, with express bus transit

service and bike/pedestrian paths along it, as a key component in revitalization of the
Phalen Center area.

FINDING: Master Plan is consistent as amended with the attached revisions.

Phalen Corridor Redevelopment Proposal. The Phalen Corridor Redevelopment

Proposal attempts to integrate recommendations in the Phalen Village Plan, the East
Consolidated Small Area Plan, and other plans and strategies noted above, into a
comprehensive approach to neighborhood improvement. It calls for construction of
Phalen Boulevard to improve auto, truck and transit (not necessarily LRT) access in the
corridor, creating better opportunities for business and job growth in the corridor, and
improving access for neighborhood residents to good- paying jobs. It also calls for
separated bicycle and pedestrian paths along Phalen Boulevard, with a connection
through Swede Hollow Park to the river and also a connection to the Gateway segment
of the Munger Trail to form a recreational trail loop.

FINDING: Master Plan is consistent as amended.

Saint Paul Capital Allocation Policv (adopted 1993). A strategic goal of the Capital
Allocation Policy is to ensure a supportive environment for businesses and jobs. Policies
E-11 and E-12 give preference to projects that stimulate business development and
creation of new jobs, and penalize projects that conflict with this objective. Policy E-6
penalizes projects that conflict with District and Small Area Plans.

FINDING: Master Plan is consistent as amended.

Metropolitan Recreation OpenSpace Development Guide/Policy Plan. On February 23,

1989 the Metropolitan Council amended the Recreation open Space Development Guide
to designate the Northeast Burlington Northern railroad corridor from Kellogg Avenue
to Beam Avenue a regional trail. While the Metropolitan Council’s resolution
specifically notes the potential for shared use of the corridor for light rail transit,
according to Metropolitan Council staff it has no bias against a road as another
transportation mode in the corridor.

FINDING: Master Plan is consistent.

Light Rail Transit. In reviewing plans for LRT, the Mayor, the City Council and the
Planning Commission have all found that the cost- effectiveness of LRT has not been
adequately compared to alternatives (such as bus system improvements) and must be
more thoroughly considered before a decision is made to build LRT. In the Northeast
Corridor, where LRT would not serve major activity nodes such as Hillcrest and
Maplewood Mall, and where an express bus alternative could provide more frequent and
flexible service and limit the need for transfers, buses may provide more economical and
more effective transit service.
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The City Council, in Resolution 89-1821 adopted in 1989, found that further study would
be required to determine consistency of plans for LRT and the St. Paul Comprehensive
Plan, and recommended investigation of the feasibility of alternative transit and
transportation modes for each corridor.

FINDING: The proposed Trail Corridor Master Plan, which addresses the potential
for shared use of the corridor for a trail and LRT, as well as alternatives
to LRT on a new roadway, is consistent with previous City Council
support for study (but not construction) of LRT.

Regional Transit Access Needs. Because of the marginal cost-effectiveness of LRT, the
Regional Transit Board has scaled back its regional LRT development plan to only two
corridors: the I-35W Corridor south from downtown Minneapolis and the Central
Corridor between downtown Minneapolis and downtown Saint Paul. Compared to other
potential future LRT corridors in the Twin Cities, the Northeast Corridor is not a
priority. If we wait for LRT, it may be a very long time before the Northeast Corridor
has regional transit access.

FINDING: The Master Plan as amended provides for more immediate and less
expensive transit alternatives to LRT.

Trail Safetv. The B.N. Trail Corridor is in a very isolated industrial area between Payne
and Earl, where it is behind industrial buildings, next to railroad tracks, and not visible
from city streets. Without development of the trail along the kind of roadway described
in some of the plans noted above, there could be security problems in this part of the
trail corridor.

FINDING: The Master Plan as amended addresses the potential for a new roadway
in this segment to improve trail safety.

STAFF RECOMMENDATIONS

Staff recommends that the Comprehensive Planning and Economic Development Committee do
the following:

1.

Find the proposed Master Plan for the Burlington Northern Regional Trail Corridor, as
amended with the attached revisions providing for and addressing the possibility of a
proposed new roadway in and along the St. Paul segment of the corridor between Payne
Avenue and Johnson Parkway, to be consistent with the Saint Paul Comprehensive Plan
and the city Capital Allocation Policy; and
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Recommend approval of the proposeci Master Plan for the Burlington Northern
Regional Trail Corridor as amended with the attached revisions described above.

ALT/bp
Attachment

ce: Dan Cornejo
Robert Piram
Kathryn DeSpiegeleare
Allen Lovejoy
John Wirka
Stefanie O’Brien
Susan Omoto
Susan Dimond
Jan Morlock

Peggy Lynch
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DISTRICT 2 COMMUNITY COUNCIL

2169 Sullwater Avenue, Suite 201
Saint Paul, MN 55119-3552 -

Phone: (612) 731-G&4
Fax: (612) 73

May 6, 1993

Imogene Treichel, Chairperson
Saint Paul Planning Commission
25 West Fourth Street

Saint Paul, MN 55102

Dear Ms. Treichel:

This letter to members of the Planning Commission and City Council is intended to clarify and

update the position of District 2 Community Councii regarding the proposed "Iiaster Plai for
Burlington Northern Regional Trail Corridor".

A previous letter of June 13, 1991, included as an attachment to the master plan, should no
longer be considered as the position of our district council, and this letter was, in fact, incomplete
at the time it was written. I should have stated that District 2 continued to oppose LRT in the BN
corridor and was in favor of the "trail only” option. Based on our long-held opposition to use of
the property for transit rail, the Board at that time felt that the development of the "trail only"
option was the best alternative. It was felt that, once a desirable use was established,
development of a more intrusive use such as LRT would have difficulty winning later approva.‘.

We continue to hold that view, but from a different perspective.

Many new ideas for the development of the entire area east and south of Lake Phalen have
emerged from nearly two years of study by the Phalen Village Small Area Plan Task Force.
Several of those proposals affect future use of this corridor.

As of this date, our position on the master plan and on the use of the corridor is as follows:

-LRT should not be built on this alignment. LRT, if built in the northeast corridor,
should utilize the 35-E alternative.

-We support recommendations as outlined in the "Phalen Corridor Redevelopment
Proposal”. An intermodal transportation concept should be implemented in the right-of-way,
between its intersection with the C & NW (near Payne Avenue) and Johnson Parkway. This
would involve construction of a hiking/biking trail, bus lanes, and a boulevard-type limited
access roadway. While we do not favor future conversion of the bus lanes to LRT, the plan will
incorporate that concept as a 30-year possibility. ‘

/‘@“‘r EQUAL OPPORTUNITY EMPLOYER/ CONTRACTOR.




-The existing berm should be removed between Johnson Parkway and a yet-to-be-
determined point north of Maryland. This is a key element of the Phalen Village Small Area
Plan and provides a visual link with Phalen Park. It will be necessary to develop a means of
bridging or providing for an at-grade crossing of the trail over Johnson Parkway and Maryland in
such a manner and at such a location that this does not unnecessarily intrude upon this viewscape.

-For that portion of the right-of-way between Maryland and Larpenteur Avenues (sections
6 and 7), the existing trail connections along the east shore of Lake Phalen and the Willard
Munger should be considered the primary trail. In the future, we favor more of the berm being
removed south of Arlington. In the area between Arlington and Larpenteur, where existing
residential uses closely abut the right-of-way, we support close examination of alternatives such
as fill-in residential lots facing the east-west streets.

-Hiking and biking trails should, wherever possible, be separated.
-Adjacent residents use the area as a trail even in its present state. Neither the City of St.

Paul nor the RCRRA should fence off the area or otherwise limit the access of adjacent property
owners to the corridor except at those few points where restrictions are needed to prevent illegal

dumping or vehicle access.

Sincerely,

.

< S

) e Iy /)/}Cc P

Richard J. F. Kramer, President
District 2 Community Council

cc Dan Cornejo
Bob Piram




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION

: Board Action Requested

REGIONAL RAILROAD AUTHORITY
. Originating Department Central Corridor Update.

@ Céﬁ?j

Date

INFORMATION ONLY

Request Justification

See memorandum from K. DeSpiegelaere and attachments.

Budgeting and Acg ; ing Date / Time
County Attorney. A Received By
Risk Manager.
Data Processing.

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date ] Signature

L

Committee / Meeting Date ;ﬁlmmn -
vlme 22 1993 e e LA gt P
Board Date Signature ;




Ramsey County Regional Railroad Authority

360 Ramsey County Government Center-West, 50 West Kellogg Boulevard
St. Paul, Minnesota 55102  (612) 266-2760 / FAX (612) 266-2761

MEMORANDUM

TO: Ramsey County Regional Railroad Authority Commissioners
Terry Schutten, County Manager

FROM: Kathryn DeSpiegelaere, Director of LRT Planning};ECZ%-
SUBJECT: Central Corridor Update

DATE: June 13, 1993

Some of the critical pieces of work for the Central Corridor Transit Alternatives
Analysis/Draft Environmental Impact Statement are being completed.

The capital costs for the four alternatives being considered are now available. The
cost for the no-build alternative is $3.6 million. The transportation system
management (TSM) alternative cost is $22.3 million. Busway cost is $199.5 million.
The light rail transit alternative is estimated to cost $474.1 million, similar to
previous cost estimates.

Patronage forecasts are being completed by the Metropolitan Council and may be
available by the time of the Railroad Authority meeting.

Travel time for the alternatives is included in attachment 1.

Staffs of the joint lead agencies met last week with staff of the Federal Transit
Administration and received favorable comments on work to date. We also met with
Steve Francisco, assistant to Congressman Bruce Vento, and received a copy of a
letter Representative Vento sent to Representative Carr on behalf of additional
funds for the next phase of work for the Central Corridor (attachment 2).

Public forums and hearings on the project are planned for late summer/early fall.
Ramsey County Regional Railroad Authority, as one of the three joint lead agencies
for the project, will be requested to select an alternative for implementation later

this year.

Recommendation:

. For your information.

KD/blk
Attachments

Printed on Recycled Paper




Goal 1: Improve mobility and access in the Central Corridor. (Continued)

Transit. Alternative-s

Evaluation Measures No-Build TSM Busway

Objective 1-F: Improve access to employment and activities in five major activity centers.

14, Transil travel times for the five major activily centers (in minutes).

Downtown Minneapolis (1) to: Current Schedule Current Schedule Year 2010 Year 2010
U of M: Route/Option  Minutes Route/Option  Minutes Route/Option  Minutes Minutes
Weslgale: Rl 16 11 Rt. 16 1 Full * 9 8
Capitol: Rt. 16 22 Rt. 16 22 Full 14 12.5
St. Paul CBD: Rt. 16/94B 50/31 Rt. 16/94B 50/31 Full/Express ** 27/22 25.5

Uof M (2)to: Rt. 16/94D 55/30 Rt. 16/94D 55/30 Full/Express 32/27 29.5
Mpls CBD:
Weslgale: Rt. 16 1 Rt. 16 11 Full 9 8
Capitol: Rt. 16 11 Rt. 16 11 Full 5 5
St. Paul CBD: Rt. 16 39 Rt. 16 39 Full 18

Westgate (3) to: Rt. 16 44 Rt. 16 44 Full 23
Mpls CBD: '
U of M Rt. 16 22 Rt. 16 22 Full 14
Capitol: Rl. 16 11 Rt. 16 1 Full 5
St. Paul CBD: Rt 16 28 Rt. 16 28 Full 13

Capitol (4) to: Rt. 16 33 Ri. 16 33 Full 18
Mpls CBD: ‘
U of M Rt. 16/94B 50/31 Rt. 16/94B Full/Express
Weslgate Ri. 16 39 Rt. 16 39 Full 18
St. Paul CBD Rl. 16 28 Rt. 16 28 Full 13

Downtown St. Paul (5) to: Rt. 16 5 Rt. 16 5 Full 5
Mpls CBD:
Uof M Rt. 16/94D 55/30 Rt. 16/94D Full/Express
Weslgate RL. 16 44 Ri. 16 Fuil
Capitol Rt. 16 33 Rl 16 Full

Rt. 16 5 Rt. 16 Full

"Full Service” -- buses serve each Busway stop. ** "Express Service" -- buses stop in downlowns and Capilol area only.

(1) Within block of 4th-Marquette. (2) Washington Ave. al Coffman Union. (3) University and Curfew. (4) Conslitution Ave. at Capitol. (5) Within block of 5th-
Cedar.

n:. . 4 .




“ HOUSE COMMITTEE ON
BRUCE F. VENTO /ZZ"’ INTERIOR AND INSULAR AFFAIRS
ATH DISTRICT. MINNESOTA Z Z
CHAIRMAN:
2304 RAYBURN HOUSE OFFICE BUILDING SUBCOMMITTEE ON NATIONAL PARKS

T Congress of the Wnited States sy

DISTRICT OFFICE: HOUSE COMMITTEE ON

. GALTIER PLAZA HAouse of Representatives SAHEAG. SRAUES s
175 FIFTH ST.. E.
5?15:3::22;?3 1 mashmgtﬁﬂ, B@ 20919-2504 HOUSE SELECT COMMITTEE

(612) 224-4503 ON AGING

June 7, 1993

Honorable Bob Carr
2439 Rayburn Bldg
Washington, D.C. 20515

Dear Bob:

I am writing to request your support in the FY94 Transportation
Appropriations Bill for $3.2 millicn in funding for the eleven-mile
Central Corridor Transit Improvement Project between downtown St.
Paul and downtown Minneapolis. The Corridor also includes the
University of Minnesota's main campus. These three points represent
the largest generators of transit passengers in the Twin Cities
metropolitan area.

The Central Corridor Transit Imprcvement Project is critical in
determining how transit between the Twin Cities of St. Paul and
Minneapolis will be improved. Four options are currently under
review, including opening an exclusive busway or construction of a
light rail transit system. The scheduled completion date for the
Federal Transit Administration (FTA) Alternatives Analysis/Draft
Environmental Impact Statement is November, 1993. The proposed
preliminary engineering and final environmental impact statement
would be completed in 1994.

Federal funds would be matched against $800,000 in local funds,
including $200,000 appropriated by the State of Minnesota from
general funds to the Minnesota Department of Transportation during
the 1993 legislative session.

Traffic congestion between downtown St. Paul, the University of
Minnesota main campus, and downtown Minneapolis continues to be a
serious problem. The Central Corridor Transit Improvement Project
promises to address this problem while at the same time reducing
traffic delays, reducing air and noise pollution in the metropolitan
area, and resulting in wiser use of energy resources.

I hope that you and the Members of your Subcommittee will favorably
consider this request for funding.

Thank you for your consideration.

Bruce F. Vento
Member of Congress

PRINTECON RECYCLED PAPER




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION

| Board Action Requested
REGIONAL RAILROAD AUTHORITY

Ongmatmg Department
.{/ /% /é/ " o ’)7
Authonzed %2 Date

Request Justification

Metropolitan Transit Education Plan.

ACTION IS REQUESTED

o — —— —— —— — —

Approve agreement, authorize chair of Ramsey County Regional Railroad Authority
to execute the agreement, authorize $40,000 contribution to the implementation
of the plan.

See attached: 1) Proposed resolution
2) Memorandum from K. DeSpiegelaere
3) Memorandum from staff to Central Corridor Management Committee

4) Agreement
5) Work Program

Budgeting and Ac i Date / Time
v m,,M -
Risk Manager
Data Processing

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date i Date

Committee / Meeting Date ’ : Date
June 22, 1993 - 6/17/93

Board Date Date




Resolution

Board of

RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

WHEREAS, The Metropolitan Transit Education Plan has been
developed collaboratively to educate the public about transit
needs and improvements. It originated as part of the Central
Corridor community involvement program and was a requirement for
the approval of the program by the Metropolitan LRT Joint Powers
Board; and

WHEREAS, An agreement has been developed which establishes
an implementation fund that is funded by contributions of the
parties to the agreement. It provides for the following
contributions:

MTC $40,000
RTB $40,000
Metropolitan Council $40,000
Mn/DOT $40,000
HCRRA $40,000
RCRRA $40,000
Metro LRT Joint Powers Board $21,000

Total: $261,000; and

WHEREAS, The fund will be used to pay the costs of seven
priority public education activities identified in the plan; and

WHEREAS, The Regional Transit Board will provide management
services for the implementation fund; Now, Therefore, Be It

RESOLVED, That Ramsey County Regional Railroad Authority
approves the agreement for the Metropolitan Transit Education
Plan; and Be It Further

RESOLVED, That Ramsey County Regional Railroad Authority
authorizes its Chair to execute the agreement on its behalf; and
Be It Further

RESOLVED, That the contribution of $40,000 for its share of
the implementation of the plan is authorized by Ramsey County
Regional Railroad Authority.

John T. Finley, Chairman By

Warren W. Schaber, Secretary




Ramsey County Regional Railroad Authority

360 Ramsey County Government Center-West, 50 West Kellogg Boulevard
St. Paul, Minnesota 55102  (612) 266-2760 / FAX (612) 266-2761

MEMORANDUM

TO: Ramsey County Regional Railroad Authority Commissioners
Terry Schutten, County Manager

FROM: Kathryn DeSpiegelaere, Director of LRT Planning
SUBJECT: Metropolitan Transit Education Plan

DATE: June 13, 1993

The Metropolitan Transit Education Plan has been developed
collaboratively to educate the public about transit needs and
improvements. It originated as part of the Central Corridor
community involvement program and was a requirement for the
approval of the program by the Metropolitan LRT Joint Powers
Board.

Participants and expected «contributions are included in
Attachment 1. Attachment 2 is the agreement and Attachment 3 is
the work program.

Recommendation:

Approve the agreement for the Metropolitan Transit Education
Plan, authorize the chair of Ramsey County Regional Railroad
Authority to execute the agreement, and authorize a contribution
of $40,000 for the 1993-9/94 share by Ramsey County Regional
Railroad Authority for the plan’s implementation.

KD/blk
Attachments

Printed on Recvcled Paper




MEMORANDUM

June 8, 1993
TO: Central Corridor Management Committee
FROM: Staff

SUBJECT: Implementation of the Metropolitan Transit Education Plan

Staff from the RTB, MTC, Metropolitan Council, Mn/DOT, and the
Regional Railroad Authorities have been working over the last
several months on the implementation of the Transit Education Plan
(the "Plan"). As you may recall, the Transit Education Plan calls
for a collaborative approach to its implementation, with
involvement by all the interested agencies and governmental units
working on transit issues. Consequently, the first step has been
to define this collaborative approach and to provide for funding of
key public education activities. The purpose of this memorandum is
to describe the resulting proposed Agreement for the Implementation
of Metropolitan Transit Education.

The Agreement establishes an Implementation Fund that is funded by
contributions of the parties to the Agreement. It provides for the
following contributions:

MTC $ 40,000
RTB 40,000
Metropolitan Council 40,000
Mn/DOT 40,000
HCRRA 40,000
RCRRA 40,000
LRT Joint Powers Board 21,000

Total: $261,000

The Fund will be used to pay the costs of seven priority public
education activities identified in the Plan. These activities
include developing a logo and theme, five traveling displays, a
joint display booth for the 1994 State Fair, billboards and radio
advertisements, school curriculum, media kits and a video. (For
more detail, see the attached work program and budget.)

The Agreement provides that the RTB will manage the Implementation




Fund and will provide all necessary budgeting, accounting,
contracting and purchasing services. The RTB will undertake these
tasks in consultation with the Metropolitan Transit Education
Committee. This Committee is established in the Agreement and
consists of one staff person from each of the parties to the
Agreements. The purpose of the Committee is to advise the RTB on
the use of Implementation Fund monies and to provide staff support
as necessary to complete the work program.

The term of the Agreement is July 1, 1993 through September 1,
1994. It is anticipated that the parties will act on the Agreement

over the next several weeks.

Action Requested: Information only.




AGREEMENT FOR 6/3/93
THE IMPLEMENTATION OF

—— e ——————————-——

_METROPOLITAN TRANSIT EDUCATION

THIS AGREEMENT is made this day of 2

1993, by and betﬁeen the REGIONAL TRANSIT BOARD (the "RTB"), the
METROPOLITAN TRANSIT COMMISSION (the "MTC"), the METROPOLITAN
COUNCIL, the MINNESOTA DEPARTMENT OF TRANSPORTATION (the "Mn/DOT"),
the HENNEPIN couimt REGIONAL RAILROAD AUTHORITY (the "HCRRA"), the
RAMSEY COUNTY RE.GIONAL RAILROAD AUTHORITY (the "RCRRA"), and the
METROPOLITAN LIGHT RAIL TRANSIT JOINT POWERS BOARD (the "LRT Joint
Powers Board"), (collectively, the "parties").

RECITALS

1. In February of 1993, the parties finalized the

Metropolitan Transit Education Plan (the "plan") for transit and
transit improvements.

25 During the process of developing the Plan, the Committee
discovered that implementation of the Plan could be accomplished
more effectively through the collaborative efforts of a committee
comprised of the parties.

3. As part of the implementation process, the parties have
each agreed to contribute certain monies and to apply for grant
monies, to create a fund (the "Imglementation Fund") which shall be
used to implement the priority tactics described in the Plan.

4. In connection with the Plan implementation, the parties

have requested that the RTB perform certain financial services on




their behalf, including dispersing the Implementation Fund (as
defined below) in the manner described in this Agreement.
5l The RTB has agreed to provide such services needed to

implement the Plan in accordance with the terms of this Agreement.

NOW THEREFORE in consideration of the mutual promises and
benefits® that each party shall derive from this Agreement and for
other good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the parties agree as follows:

ARTICLE I
PURPOSES

This Agreement has been executed to establish the

Implementation Fund, to describe the financial services to be

performed by the RTB, and to create a committee to ‘implement the
programs described in the Plan, in accordance with the work program
and budget (Appendix A).
ARTICLE II
TERM
The term of this Agreement shall commence on July 1, 1993 and
shall continue through September 15, 1994 (the "Term") unless
earlier terminated.
ARTICLE III
IMPLEMENTATION FUND
Section 1. Creation. The parties hereby establish the
Implementation Fund with each party contributing the amount set

forth in Section 2. Any grant monies obtained for the Plan




implementation shall also be deposited into the Implementation
Fund. The sole purpose of the Implementation Fund shall be to
provide the monies necessary to complete the work program described
in Appendix A. The RTB shall establish one or more accounts for
the moneys in the Implementation Fund and all interest earned from
such accounts shall be credited back to that same account.

Section 2. Contributions. On or before June 15, 1993,
each party shall contribute monies to the Implementation Fund as
follows:

Party Amount

MTC $40,000

RTB $40,000

Metropolitan Council $40,000

Mn/DOT $40,000

HCRRA ; $40,000

RCRRA $40,000

LRT Joint Powers Board $21,000

Section 3. Excess Contributions. If the actual total cost

of completing the work program is less than the total amount of

monies in the Implementation Fund, such excess shall be refunded to

the parties in proportion to their contributions to such fund.

Section 4. Grant Monies. In the event any grant monies
are obtained for completing the work program, the RTB shall refund
at the end of the Term the unexpended portion of the parties'
initial contributions to the Implementation Fund. Each party's

refund shall be in proportion to its initial contribution.




ARTICLE IV

Metropolitan Transit Education Committee

Each party shall appoint one staff person to serve on the
Metropolitan Transit Education Committee. The purpose of the
Committee shall be to advise the RTB on the steps necessary or
desirable to complete the work program and to provide staff
services as necessary to assist in accomplishing that task.

ARTICLE V
FINANCIAL SERVICES

Section 1. Budgeting and Accounting Services. The RTB

shall provide any and all budgeting and accounting services

necessary or convenient for the management of the Implementation

Fund. The RTB shall disburse monies from the Implementation Fund
solely in accordance with this Agreement for the purpose of
completing the work program, as described in Appendix A, in
consultation with the Committee. The RTB is authorized to use the
Implemenéation Fund only in payment of costs identified in the Work
Program and Budget. With the approval of the Committee, the RTB
may reallocate funds among the line item costs in the budget in an
amount of up to 10% of the total budget. Such budgeting and
accounting services shall include, but not be limited to:
management of all funds, including the contributions of the parties
and grant monies; payment for contracted services; and relevant
bookkeeping and recordkeeping. Each party shall have the right to

request reports pertaining to such budgeting and account services.




All pertinent books, records, documents and accounting procedures
and practices relevant to the Implementation Fund shall be
maintained by the RTB in accordance with generally accepted
accounting principles.

Section 2. Contracting and Purchasing. The RTB shall apply
for grant monies to implement the Plan, make purchases for goods
and services and enter” into contracts needed or desirable to
implement the Plan within the amounts proscribed in the budget
attached hereto as Appendix B. The Committee shall review proposed
contracts or other arrangements for goods or services in excess of
$5,000 for consistency with the Plan and the budget. The

contracting and purchasing made pursuant to this Agreement shall

conform to the legal requirements applicable to the RTB, including

non-discrimination. In addition, the RTB agrees that all
agreements entered into by the RTB with contractors for the
performance of work identified in the Work Program shall provide
that such contractors are independent contractors, to whom the

parties to this Agreement have no'"respondeat'superior relationship

nor employer obligations. The RTB shall encourage such contractors
to develop and implement office recycling programs. The RTB shall
hold, use and dispose of any grant monies in accordance with the
terms of the relevant grant agreement.

Section 3. Termination by RTB. The RTB may terminate this

Agreement upon 60 days prior written notice to the parties.




ARTICLE VI
TERMINATION
Section 1. Termination. This Agreement shall terminate
upon the occurrence of any one of the following events:
a. By operation of law or as a result of a decision
or by a court of competent jurisdiction; or
b. By majority agreement of the parties; or
c. Pursuant to Article IV, Section 3.
Section 2. Distribution of Property. Upon termination of
this Agreement, after payment of all outstanding obligations,
property or surplus money remaining in the Implementation Fund

shall be distributed by the RTB to the parties in proportion to

their contributions into such fund; provided, however the RTB shall

continue to hold any grant monies received and shall manage such
monies in accordance with the terms of the relevant grant
agreement.
ARTICLE VII
MISCELLANEQUS
Section 1. Amendment. The parties may amend or modify
this Agreement so long as such amendments or modifications are
reduced to writing and executed by all of the parties.
Section 2. Counterparts. This Agreement may be executed
in counterparts, and each such cdunterpart shall be deemed to be an

original of this Agreement.




Section 3. Independent Contractors. The parties to this
Agreement, their officers, agents and employees shall be deemed

independent contractors and not agents or employees of each other.

L

Section 4. Ownership of Materials Produced. All documents

and any other products, including all reports and recommendations
prepared pursuant to the Agreement are work products of the RTB and
shall be the property of the RTB; provided, however, that the
parties shall be entitled to copies of all such work products and
related documents and may use any or all of the materials produced
pursuing to this Agreement either individually or collectively.

All books, accounts, records and documents shall be subject to the

provisions of Minn. Stat. Chapter 13 (1993), the Governmental Data

Practices Act, and Minn. Stat. §16B.04.
IN ‘WITNESS WHEREOF, the parties to this Agreement have

hereunto set their hands on the date written below:

REGIONAL TRANSIT BOARD

METROPOLITAN TRANSIT COMMISSION

METROPOLITAN COUNCIL
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APPENDIX A

WORK_PROGRAM AND BUDGET

Task 1: Develop an umbrella theme, tag line and logo for use in transit education.

The Committee will develop an umbrella theme and tag line for use
in the transit education efforts of the parties to the Agreement.
This effort will include Committee meetings to discuss alternative
concepts and to agree on the theme and tag line to be used.

Approximate Time for Completion: i August, 1993
Cost: - S |

In addition, the RTB may retain a consultant to develop a logo for
use in the parties' transit education efforts, incorporating the
.umbrella theme and tag line. Activities included in the
development of the logo are:

1. Committee meeting with consultant to discuss concepts and
umbrella theme; ;
Consultant preparation of alternative designs;
Committee meeting to review designs and suggest modifications;
Meeting with consultant to review modified designs, to select
logo and to discuss communication guidelines for use;
Consultant preparation of final design and camera ready art;
and
Evaluation.

Approximate Time for Completion: August, 1993
Cost for consulting Services: $ 8.000.00

Task 2: Develop traveling displays for initial use at the State Fair in 1993 and for use at
employee sites, schools, shopping malls, governmental centers, libraries and other locations

The Committee will oversee the development of approximately 5
traveling displays to convey the messages identified in the Plan at
a variety of locations. 1Initially, one or more displays will be
used for the 1993 State Fair. Committee work tasks will include:

1 Developing concepts and themes;

2 Organizing the scheduling and placement of the displays;

e Contacting potential sites for permission to set up display;

4. Moving and setting up the displays;

5% Developing an evaluation mechanism and evaluating the displays
effectiveness; and




6. Operating the State Fair Display.

Approximate Time of Completion: On-Going
Cost, including State Fair expenses: $_2.000.00

The RTB will retain a consultant to undertake the following
activities:

S5 Meeting with the Committee to discuss concepts;

2. Assisting in developing creative methods in communicating
themes;

B Developing the graphic design; and

4. Building approximately 5 displays.

Approximate Time of Completion: ' December, 1993

Cost: $_50.000.00

Task 3: Develop joint display booth for the 1994 State Fair.

The joint display booth for the State Fair will provide a
comprehensive transit display of museum-like quality. The booth
will be developed for the 1994 State Fair, but it could then be
transferred to another appropriate location as determined by the
Committee.

Committee activities for the implementation of this task will
include:

15 Securing space at the State Fair;

o Developing concepts and themes;

2 Developing an evaluation mechanism;

4. Organizing staffing for the duration of the State Fair;

S Setting up the display;

6. Following fair regulations and operating the display during
the Fair;

7 Evaluating the effectiveness of the display; and

8. Operating the display.

Approximate Completion Date: September, 1994
Cost, including State Fair expenses: j $_3.000.00

The RTB will retain one or more consultants to assist with the
development of the display. Work tasks for the consultant will
include:

1 Meeting with the Committee to discuss concepts;
D Developing methods of communicating themes and designing the




content of the display;
3 Developing the graphic design;
4. Building the display.

Approximate Date for Completion: September, 1994
Cost for consulting services, including
the cost of the display: $100.000.00

Task 4: Develop billboards and radio advertisements.

This task will involve the development of billboards with transit
messages for placement along congested corridors. Note that the
concepts developed for the pillboards may also be used for public
service radio announcements.

ICommittee activities include:

Negotiating an arrangement with a billboard company for public
service space and with radio stations for public service
announcements;

Developing concepts, themes and messages;

Monitoring placement of billboards; and

Developing evaluation goals.

Approximate Time of Completion: On-Going
Cost: $ 0

The RTB may retain a consultant to undertake the following tasks:

S Meeting with the Committee to discuss concepts;

2x Developing art and design for the billboard;

3 Preparing billboards;

& Installing billboards; and

Sy Developing evaluation mechanism and evaluating effectiveness
of the billboards and announcements.

Approximate Time of Completion: On-Going
Costs of consulting services, including
the billboards and radio ads: £ $.68.000.00*

* This does not include billboard space.




Task 5: Develop school curriculum relating to transit.

This work task will include the development of a one lesson package
for volunteer speakers and a plan for a long-term curriculum for
use in the schools.

Committee activities will include:

S Collecting existing materials;

2 Analyzing needs and identifying opportunities;

B Selecting and convening speakers;

4. Producing materials;

5 Developing speech and training speakers;

6. Coordinating schedules;

A Monitoring use and evaluating effectiveness of speakers
program; and

8. Developing a plan for long-term curriculum.

'Approximate Time of Completion: On-Going

Cost: $_5.000.00

The RTB may hire a curriculum consultant to undertake the following
work tasks;

L Meeting with the Committee to discuss concepts; and
2. Assist in preparing a plan for a long-term curriculum for use
in schools.

Approximate Time for Completion: On-Going
Cost: $.15.000.00

Task 6: Develop Media Kits and work with media to communicate messages.

The Committee will develop a media kit including brochures from all
area transit agencies, a media source 1list of local transit
experts, an outline on current agency activities and other
pertinent activities. Committee activities include:

: Lo Collecting information and assembling kits;

i Distributing kits to Twin Cities area news media; and

3 Scheduling and conducting background sessions with editorial
boards and transit reporters at appropriate newspapers.

Appreximate Time for Completion: On-Going
Cost: S 0

The RTB may hire a consultant to assist in designing the kit.




Approximate Time for Completion: On-Going
Cost: $_4.000.00

Task 7: Develop video on the benefits of transit.

This task will involve the development of an up to 10 minute video
that explains the benefits of transit, incorporating the Kkey
messages identified in the Plan. The video will be distributed to
schools, businesses, public libraries, governmental units and other
interested parties. The Committee will:

i o Developing concepts and themes;

2. Working with the consultant on the script and setting
production schedule;

3 Reviewing and commenting on draft video; and

4. Distributing video copies.

Approximate Time for Completion: August, 1994
Cost: $_1.000.00

The RTB may retain a consultant to undertake the following tasks:

Meeting with Committee to discuss concepts;
Writing a script;

Developing visual ideas to match script;
Researching existing video footage;
Shooting new footage;

Coordinating speakers/voice over;

Editing and making a draft;

Revising and making final video; and
Making copies.

Approximate Time for Completion: August, 1994
Cost: $_5.000.00

Total Cost: $261,000.00




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY 5
REQUEST FOR BOARD ACTION

: Board Action Requested

. REGIONAL RAILROAD AUTHORITY
Originating Department : Ratify Partial Payment No. 18 to BRW, Inc.

/Y73

|
|
|
Date :
|
|

in the amount of $64,823.03 for the Midway
Corridor Phase II Preliminary Engineering.

ACTION IS REQUESTED

Request Justification

Ramsey County Regional RAilroad Authority has contracted the professional services
of BRW, Inc. for the purposes of conducting Midway Corridor Phase II Preliminary
Engineering studies. Contract RCRRA/HCRRA 91-001 governs the performance of ser-
vice and terms of payment. Payment in the total amount of $64,823.03 for the period
ending February 28, 1993, has been issued in accordance with contract provisions
and Rail Authority Resolution No. R92- . Payment documentation is being submitted
for ratification in compliance with the latter.

Attachments are: 1) Proposed resolution
2) Accounts Payable form and Partial Payment No.
3) BRW, Inc. Invoice No. 68077 and attachments

Date / Time
County Attorney.{Ls : Received By
Risk Manager.
Data Processing

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date

Committee / Meeting Date

June 22, 1993
Board Date




Resolution

Board of

RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

WHEREAS, The Ramsey County Regional Railroad Authority has
contracted for the professional services of BRW, Inc. for the
purpose of conducting Midway Corridor Phase II Preliminary
Engineering studies; and

WHEREAS, Ramsey County Regional Railroad Authority Agreement
Number RCRRA/HCRRA 91-001, govern the performance of services of
and terms of payment to BRW, Inc.; and

WHEREAS, BRW, Inc. has satisfactorily completed portions of
the work identified in the referenced agreements, and provided
detailed invoice documentation for services and costs accrued
through February 28, 1993; and :

WHEREAS, To ensure timely payment for services rendered in
accordance ‘with Agreement No. RCRRA/HCRRA 91-001, the Ramsey
County Regional Railroad Authority authorized (Resolution R91- )
the Director of Light Rail Transit Planning to process payments
to BRW, Inc. for work completed and invoiced in accordance with
the agreement; and

WHEREAS, Resolution R91- requires submittal of invoice
and payment documentation to the Rail Authority for ratification
at the next scheduled meeting following staff approval of invoice
documentation; and

WHEREAS, BRW, Inc. Invoice No. 68077, Partial Payment No.
18, and attachments thereto, provide the correct documentation of
payments due BRW, Inc. through February 28, 1993; Now, Therefore,
Be 1t

RESOLVED, Payment to BRW, Inc. in the amount of $64,823.03
for Ramsey County Regional Railroad Authority’s share of services
rendered through February 28, 1993, is hereby ratified.

John T. Finley, Chairman ; By

Warren W. Schaber, Secretary




Gasedog # BAOLO RFBA9999 RFBA 04

ACCOUNTS PAYABLE PLEASE TYPE OR

PRINT PLAINLY

CHARGE TO: Department __ Regional Rail Authority Date: ___5/18/93

APPROPRIATION ITEM: Consulting Services Warrant No.

(ASSIGNED BY B&A ONLY)

For Accounting Use Only CODE

Claim No. Date Paid RFC Fund Object Amount
PA270 591 020102 | $64,823.03

$

$

$

$

1.2 3- 3241

7 8
[: I A $64,823.03
PAY TO: 02207 i it ot S

8  First Name & Initial (NO PUNCTUATION) TOTAL

BRLL
Last Name or Company Name

(Name - Continued)

Address

or

. City State = ZipCode 5% L 1aiip

ON CHECK STUB PUT: A Partial Payment #18; Inv. 68077; Midway Phase II

$-60

A Agreement PA270; Acct. 59105-020102; 2/28/93
8 §-60

For Risk Management A[ PO (0 T A O Al o v
e
Use Only Last Name  First Name

[6] senD TO: Address

Use only if Payee and/or
Address ditfers from
ltem 4

List in this space and

attach to the back of this

form: original invoices,

receipts, certified claims

or other documents. Preparer's Signature

/s/ Bette Kurysh

| declare that the above materials and/or services have been received, are for Ramsey Coumy. allowed by law,
and approved for payment.
Authorized Signature

. NOTE: The vendor's Social Security Number will be used to report taxable income to the Internal Revenue
Service. This data is considered private under Minnesota Statute 15.165, but we will not be able
to process this claim without it.
BA - 354 (3/90) mac




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

PARTIAL PAYMENT NO.18
MIDWAY CORRIDOR PHASE II PRELIMINARY ENGINEERING
CONTRACT AGREEMENT NUMBER RCRRA/HCRRA 91-001

PREPARED BY:

PROJECT: ENTERED BY:

PROJECT COST CENTER: 59105 AGREEMENT NO: PA270

DATE: MAY 17 93

RAMSEY COUNTY REGIONAL CONTRACTOR: BRW, INC.

RAILROAD AUTHORITY
316 COURTHOUSE
MN 55102

ST.PAUL,

ACCOUNT NUMBER 59105-020102

TOTAL VALUE OF WORK CERTIFIED =~

LESS RETAINAGE

28 FEB 93

THRESHER SQUARE
700 THIRD STREET SOUTH
MINNEAPOLIS, MN 55415

PERCENT COMPLETED
Sll'

56.9%
671,583.56
$81,554.00

AMOUNT DUE $1,590,029.56
LESS PREVIOUSLY APPROVED PAYMENTS: $1,544,490.38

ALLOWABLE PAYMENT FOR THIS PARTIAL: $45,539.18

THIS IS TO CERTIFY THAT I HAVE EXAMINED THE WORK AND DETAIL OF THE INVOICE, AND
FIND THE TASKS LISTED HAVE BEEN COMPLETED IN ACCORDANCE WITH AGREEMENT REQUIREMENTS.

PLANNING

HCRRA SHARE

PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL

PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT

$6,574.77
$79,502.55
$55,446.25
$104,832.96
$157,659.91
$116,868.07
$119,916.64
$131,336.17
$119,722.135
$112,625.52

$837.38
$9,652.13
$7,034.53
$12,889.89
$19,533.38
$14,573.17
$15,519.139
$15,238.93
$15,202.83
$14,178.51

$7,412.15
$89,154.68
$62,480.78
$117,722.85
$177,193.29
$131,441.24
$135,436.03
$146,575.10
$134,925.18
$126,804.03

NO.
NO.
NO.
NO.10

W oW s W

PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL

PAYHMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT

NO.11
NO.12
NO.13
NO.14
NO.15
NO.1l6
NO.17

$60,970.33
$69,121.38
$73,702.93
$46,917.85
5$40,383.28
$25,047.42
$43,845.84

$8,047.19
$9,537.67
$9,921.20
$4,829.83
$6,905.51
$7,219.55
$8,895.07

$69,017.52
$78,659.05
$83,624.13
$51,747.68
$47,288.79
$32,266.97
$52,740.91

PARTIAL
PARTIAL

PAYMENT
PAYMENT

No.1l8 $64,823.03
TOTAL:51,429,297.25

(519,2813.85) $45,539.18
$160,732.31 §1,590,029.56

SUMMARY OF AGREEMENT

ORIGINAL AGREEMENT AMOUNT:

$2,940,000.00
LESS TOTAL PARTIAL PAYMENTS

(INCLUDING THIS PAYMENT)S$1,590,029.56

AMOUNT REMAINING ON AGREEMENT $1,349,970.44




Planning Thresher Square Minneapolis
B W Transportation 700 Third Street So. Denver
Engineering Minneapolis. Phoenix
Urban Design MN 55415 San Diego
612/370-0700 Seattle INV o
BRW INC. Fax 612/370-1378 Portland S—éBLF'{
Orlando

Milwaukee

Ms. Kathryn DeSpiegelaere Mr. Ken Stevens DATE: February 28, 1993
Ramsey County RRA Hennegin County RRA

360 Ramsey Co. Govt. Cntr-W A-2307 Government Center JOB NO: 1362

50 West Ke1logg Boulevard Minneapolis, MN 55487-0237

St. Paul, MN 55102

INVOICE PERIOD: February 1993
FEDERAL TAX ID NUMBER: 41-1625272

For ﬂrofesgionaT services provided to the Ramsey County Regional Railroad Authority and
the Hennepin County Regional Railroad Authority in preparation of Phase II Preliminary
Engineering for light rail transit in the Midway Corridor, in accord with Agreement

No. RCRRA/HCRRA 91-001. ]

BTCTED TRTS ~OTAC BILCING 70
ITEM INVOICE PREVIOUSLY BILLED DATE

RCRRA $ 66,0{}.29 $ 1,436,533,57 $1,502,604.86
/A48 26 72,057 3%

LESS RETAINAGE

DUE THIS BILLING

3336357 , 004 73,307.61

62576772 $ 15366552953 $1,429,297.25
L4 £23.03 LELF ¥ 22

HCRRA ($ 20,309.37 ) $ 189,288.07 $ 168,978.70
QX s 255 1l
LESS RETAINAGE ( 1,0f5né;) 9,261=68 8,246.39

DUE THIS BILLING ($§ 19,293:88) 180,026=1+% $ 160,732,31
F3. 55 6.7 6

*5% of total less $2,025.16 ZGF retainage paid ($1,822.64 RCRRA; $202.52 HCRRA)

I hereby certify that the above statement is just and correct and
payment has not been received.

BRW, INC.

Richdrd P. Wolsfeld
Principal




Memorandum

Date : April 6, 1993

To: Kathy Despiegelaere
Ken Stevens
B R W INC.

From : Dennis Probst

«

RE : Allocation of Task and Contingency Budgets

Planning
Transportation
Engineering

Urban Design Per your approval of our November 17, 1992 correspondence on January 14, 1993

(attached), we are submitting the following summary of those transfers to assist
Thresher Square in tracking the dollars involved. This was noted in the January 1993 invoice, but
700 Third Street So. the actual transfers appear in the February 1993 invoice. The transfer of the actual
Minneapolis, charges accrued is listed on the following page. Please see the table in the
Mieoae progress report for a listing of the budget transfers.

612/370-0700

Fax 612/370-1378

Denver
Milwaukee
Minneapolis
Orlando
Phoenix
Portland
San Diego
Seattle

Donald W. Ringrose
Richard P. Wolsfeld
Thomas F. Carroll
Craig A. Amundsen
Donald E. Hunt
John B. McNamara
Richard D. Pilgrim
Dale N. Beckmann
Jeffery L. Benson
Ralph C. Blum
Gary ]. Erickson
John C. Lynch

Paul N. Bay

Sabri Ayaz

Gary A. Ehret
Anthony Heppelmann
Arijs Pakalns
Martha McPhee
Howard P. Preston
Dennis P. Probst




CHARGES THROUGH 2/28/93

BRW JOB
NUMBER

TASK DESCRIPTION

TOTAL
THRU 2/28/93

HCRRA

1362-C-58
1362-A-40
1362-A-41
1362—-A—-42
1362—-A-43
1362-A-44
1362—-A-45
1362—-A—46
1362—-A-47
1362-A—48
1362—-A—48

5.0 PRESENTATIONS

4.1 GEOTECHNICAL

4.2 SURVEYS & MAPPING

4.4 GUIDEWAY

4.6 UTILITIES

4.7 DRAINAGE

4.8 GUIDEWAY STRUCTURES
4.9 RIGHT-OF-WAY

4.10 STREET/SIGNAL MOD.
4.11 MNDOT/FHA INTERFACE
4.12 PLAN ASSEMBLY

$66,998.65
$24,237.94
$102,814.56
$166,064.55
$133,596.96
$7,469.01
$74,253.72
$5,047.50
$67,351.83
$24,547.75
$50,839.60

$60,298.79
$21,571.77
$91,504.96
$147,797.45
$118,901.29
$6,647.42
$66,085.81
$4,492.28
$59,943.22
$21,847.50
$45,247.24

$6,699.86
$2,666.17
$11,309.60
$18,267.10
$14,695.67
$821.59
$8,167.91
§555.22
$7,408.71
$2,700.25
$5,582.36

Credit will be

BRW JOB
NUMBER

issued as follows :

TASK DESCRIPTION

$723,222.17

REVISED
TOTAL

$644,337.73

$78,884.44

1362—-C-58
1362—-C-07

1362—-A—-40
1362—-A-40

1362—-A-41
1362—-A-41

1362—-A-42
1362-A—-42

1362—-A—-43
1362—-A-43

1362-A—-44
1362—-A—-44

1362—-A—-45
1362—-A-45

1362—-A—46
1362—-A—-46

1362—-A—-47
1362-A-47

1362-A—-48
1362-A—48

1362-A—-49
1362-A—-49

5.0 PRESENTATIONS
5.0 PRESENTATIONS

4.1 GEOTECHNICAL
4.1 GEOTECHNICAL

4.2 SURVEYS & MAPPING
4.2 SURVEYS & MAPPING

4.4 GUIDEWAY
4.4 GUIDEWAY

4.6 UTILITIES
4.6 UTILITIES

4.7 DRAINAGE
4.7 DRAINAGE

4.8 GUIDEWAY STRUCTURES
4.8 GUIDEWAY STRUCTURES

4.9 RIGHT-OF—-WAY
4.9 RIGHT-0OF -WAY

4.10 STREET/SIGNAL MOD.
4,10 STREET/SIGNAL MOD.

4.11 MNDOT/FHA INTERFACE
4.11 MNDOT/FHA INTERFACE

4.12 PLAN ASSEMBLY
4.12 PLAN ASSEMBLY

($66,998.65)
$66,998.65

(524,237.94)
$24,237.94

(5102,814.56)
$102,814.56

($166,064.55)
$166,064.55

($133,596.96)
$133,596.96

(57,469.01)
$7,469.01

($74,253.72)
$74,253.72

(§5,047.50)
$5,047.50

($67,351.93)
$67,351.93

(524,547.75)
$24,547.75

(§50,839.60)
$50,839.60

(860,298.79)
$66,998.65

($21,571.77)
$22,298.90

($91,504.96)
$94,589.40

($147,797.45)
$152,779.39

($118,901.29)
$122,909.20

(86,647.42)
$6,871.49

($66,085.81)
$68,313.42

($4,492.28)
$4,643.70

($59,943.22)
$61,963.79

($21,847.50)
$22,583.93

($45,247.24)
$46,772.43

(56,699.86)
$0.00

(§2,666.17)
$1,939.04

($11,309.60)
$8,225.16

($18,267.10)
$13,285.16

(§14,695.67)
$10,687.76

(5821.59)
$597.52

($8,167.91)
$5,940.30

(§555.23)
$403.80

($7,408.71)
$5,388.15

($2,700.25)
8% $1,963.82

1% ($5,592.36)
8% $4,067.17

($0.00)

$26,386.57

($26,386.57)




BR W INC.

Planning
Transportation
Engineering

Urban Design

Thresher Square
F_Ob Third Street So.
Minneapolis, i
MN 55415
612/370-0700

Fax 612/370-1378

Minnéapoiis
Phoenix T8
Denver
Orlando
San Diego.

. Seattle

. Donald W. Ringrose
Richard P. Wolsfeld
Peter E. Jarvis .
Thomas E Carroll
C.-ai.g A. Amundsen
Donald E. Hunt
John B; McNamara
Richard D. Pilgrim
Dale N. Beckmann
je!frej' L. Benson ._
. Ralph C. Blum

' Gary J. Erickson
John C. Lynch
Paul N. Bay

" November 17, 1992

Kathryn DeSpiegelaere Ken Stevens

RCRRA HCRRA

Suite 360 RCGC-West Southwest Street Level
50 West Kellogg Boulevard Govermment Center

Saint Paul, MN 55102 300 South Sixth Street
Minneapolis, MN 55487-0016

RE: Midway Corridor LRT
RCRRA/HCRRA Agreement #91-001

Dear Kathy and Ken,

Pursuant to the requirements of the above-referenced agreement, we hereby
request your approval of the following transfers of funds between Tasks.

The proposed funds transfers are in three general categories:

1.  Additional costs in specific Tasks resulting from the extension of the
project schedule.

Re-allocation of costs as requested by HCRRA related to the Public
Involvement Program.

Increased costs to complete the work in specific Tasks beyond that
anticipated at the time of the proposal (This was the purpose behind
establishing the contingency within the Contract.).

The basis for each transfer is described as follows:

Task 1.0 Project Administration

Transfer $45,000 from contingency to Project Administration. This
anticipates six additional months’ (January - June) at $7,500/month
to project completion in June 1993.




Kathryn DeSpiegelaere
Ken Stevens

Page 2

~ November'17, 1992

Operations Plan

‘No changes proposed at this time.

Systems Engineering Design

No changes proposed at this time.

Civil Engineering Design

Transfer $5,000 to Task 6.0 Value Engineering from the Bechtel
Task 4.0 Budget.

Transfer $60,000 to Task 7.0 System Cost Estimates from the
Bechtel Task 4.0 Budget.

Facility Design

Re-allocate presentation document expenditures for Midway
Community Meetings to Task 11.0 Community Participation/
Communication and allocate 100 percent of costs to RCRRA
budget per Ken Stevens/HCRRA memo of September 2, 1992.
HCRRA to be credited for amount previously billed via 90/10 spli
in Task 5.0. '

Transfer $50,000 from Contingency to Facility Design to cover
increased costs to complete 30 percent Design Documents.

Value Engineering

Transfer $5,000 from Task 4.0 as noted previously to cover cost of
resolved budget for Task.




Kathryn DeSpiegelaere
Ken Stevens
November 17, 1992

‘Page 3

Task 7.0

Task 10.0

Task 11.0

System Cost Estimates

Transfer $60,000 from Task 4.0 as noted previously to cover costs

incurred to date for comparative cost estimates, the Baseline Cost

Estimate and an additional $35,000 to cover the final cost estimate
and miscellaneous comparative cost estimates.

Environmental Impact Mitigation Planning

Delete Task 8.2 Cultural Resources from Work Program with no
change to budget. Funds budgeted for this Task (which is now
proposed to be completed as a part of the Central Corridor
Preliminary Engineering work) covers increased costs for resolving
issues at the Westgate, Ravoux and Capitol segments along the
alignment. Work of this Task is now anticipated to be complete.
Implementation Method and Management Plan

No changes proposed at this time.

Agency Coordination

No changes proposed at this time.

Community Participation/Communication

No budget transfers proposed, but costs previously allocated to

Task 5.0 are proposed to be re-allocated to this Task as noted in
Task 5.0. :

Proposed Transfers and the revised budget that results are summarized in the
attached table.




Kathryn DeSpiegelacre
Ken Stevens
November 17, 1992
Page 4

Please indicate your approval by signing the authorization below and returning
a fully executed copy. If there are any questions or you require additional
information regarding this matter, please contact us at your earliest
convenience.

Thank You.
Sincerely, Approved:

BRW, I

Dennis Probst. ATA W /Mf%&@

Project Manager Kathryn D/Sf: /elaere RCRRA”

Daie

DP/jkh

Attachment

cc: Dick Wolsfeld
Jennie Thatcher %\d
Martha McPhee

File: Midway 15.1 Ken Stevens,
11810 Date: /{4 93




Work Task

Original
Contract
Amount

Previous
Modifications/
Transfers

Current
Budgets

Proposed
Modifications/
Transfers

Proposed
Budgets

1.0
2.0
3.0
4.0
5.0
6.0
7.0
8.0

9.0

Project Administration
Operations Plan

Systems Engineering Design
Civil Engineering Design
Facility Design

Value Engineering

System Cost Estimates

Environmental Impact
Mitigation Planning

Implementation Method and
Management Plan

Agency Coordination

Community Participation/
Communication

$280,000
80,000
210,000
1,240,000
510,000
25,000
30,000

85,000

10,000
55,000

145,000

$280,000
80,000
210,000
1,243,200
480,000
25,000
30,000

125,500

10,000
55,000

145,000

$45,000 $325,000
== 80,000

- 210,000
1,178,200

530,000

30,000

90,000

125,500

10,000
55,000

145,000

Subtotal

Contingency

$2,670,000
270,000

$2,683,700
256,300

$2,778,700
f&i, 2e0

= 0

Total

$2,940,000

$2,940,000

$2,940,000




B B¥W

B R W INC.

Planning
Transportation
Engineering
Urban Design

Thresher Square
700 Third Street So.
Minneapolis,

MN 55415
612/370-0700

Fax 612/370-1378

Denver
Milwaukee

Minneapolis

‘ Orlando

Phoenix
Portland
San Diego
Seattle

Donald W. Ringrose
Richard P. Wolsfeld
Thomas F. Carroll
Craig A. Amundsen
Donald E. Hunt
John B. McNamara
Richard D. Pilgrim
Dale N. Beckmann
Jeffery L. Benson
Ralph C. Blum
Gary J. Erickson
John C. Lynch
Paul N. Bay
Sabri Ayaz
Gary A. Ehret
Anthony Heppelmann
ijs Pakalns
Martha McPhee
Howard P. Preston
Dennis P. Probst‘

Memorandum

Date : April 6, 1993

To: Kathy Despiegelaere
Ken Stevens

From : Dennis Probst
RE : BRW and Bechtel subcontractor credit

Per your request, one BRW Delivery charge and Bechtel subcontractor James W.
Hudson charges for phone and two miscellaneous charges were investigated. No
further back-up was available to identify the delivery party for the BRW On Time
Delivery charge, therefore the charge is being credited. Back-up for the James
Hudson’s phone charges appears on the Hotel bill and were calls to his office.
The charges in question are being credited as follows :

BRW Job# Item/Date Subtotal Retainage Total Credit

BRW charges
1362-B-10

On Time Delivery 1/29/93 § 7.50 $ .38 $ 7.12

James W. Hudson Miscellaneous
1362-B-60 Blue Main Gifts
1362-B-60 Fanny Farmer

$1487 § .74
$3244 §$1.62

9/25/92
9/24/92

§14.13
$ 30.82

$5481 §$274 $ 52.07

Total
Copies of the charges listed above are attached for your reference. These credits
appear on the sales distribution page of the invoice under the job numbers listed
above. Please remember that charges shown there are net totals and may include
other charges for that job number. Please call if there are any questions or
comments.

cc: P. McMahon, BCI
J. Thatcher
File




On
Time

DELIVERY SERVICE

8RN

RANDY HALKQUIST

700 SOUTH 3RD STREET
KINNEAPOLIS, KH 55415

INVOICE

Remit Payment To:

01299300094
9

01/29/93
320of /U

On Time Delivery
P.O. Box 201235
Bloomington, MN 55420

(612) 884-4060
Fax: (612) 884-7132

TO INSURE PROPER POSTING TO YOUR ACCOUNT PLEASE DETACH AND RETURN WITH YOUR PAYMENT

01/18/33 A1830031

¢ﬂ :
Time Terwms:

DLV EEY BEm Al

WT - Weight Charge F
WA - Wail Time

XZ - X-ra Siop/Zone

XB - X-lra Stop/Bldg
ST e ur g

AC - Advanced Fee Charge NT - Nolary

Ml - Milage S0, b KA - Xelra Allidavi/Serice

o e

DC - Discount
MS - Misc. Charge




Hoo o4/

BECHTEL

.JAMES ‘“WTIHUDSON & ASSOCIAT. E@EHW@D

P.O. BOX 399 f' 7430 M!LLER LANE SPOTSYLVAN!A, VA 22553 - D’vl 2 6 1992

JAMES W. HUDSON, CVS
CERTIFIED VALUE SPECIALIST
703/895-5551 FAX: 703/895-5695

!

Bechtel

9801 Washmgton Boulevard

Gaithersburg, MD 20878-5356

ATTN: PETE McMAHON;’SACH GUPTA

¥ INVOICE 1116

PROFES SIONAL SERVICES

Value Englneerlng Study
Phase IL - Prellmlnary Engineering Study
2 Midway :Corridor
: Ramsey/ Hennepln County = LRT

Certlfled Value SpeClallSt -
. James W. Hudson,: .CVS ;. FSAVE
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CheUhER CAB of SI.PALL .._.--.w-;
FREE PAYPHONE DIAL 1-800-874-8294
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THE SUM OF
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RECV'D of
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CAB NO. DRIVER
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THANK YOU. YOUR PATRONAGE IS APPRECIATED.

ERICH
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Grandma's, Duluth Sports Garden Dul lh
218-727- 4192 218-722-4722 y

Grandma'’s, Mpls.

Mickey's Grill, |
612-340-0516 . A1 Dl

218 727 5971

. 97792 07731795
L5 4, BUDSON ;

e STNEy
“RINNERPCLIS MN
AHX'BZZIOISS 8
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X
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" SALES SLIP
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cu ER COPY
_IMPORTANT: RETAIN THIS COPY FOR YOUR RECORC

Sports Garden, Duluth
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450 218.722:4722

218-727-4192
Miller Hill, Duluth Mickey's Grill, Duluth
21l8~722-9313 218.727-5971

Grandma's. Mpls. 612-340-0516

DATE




ATTACHMENT NUMBER 1 TO AGREEMENT RCRRA/HCRRA 51001
COST DETERMINATION BY WORK TASK FOR ACARA AND HCRRA
INVIOCE PERICD : FEBRUARY 1883
FILENAME: 89003_1
aglupdale [ 04/12/63
SUB-

JOB NUMBER DIRECT EXPENSES CONSULTANT TRANSFER TOTAL

RETAINAGE RETAINAGE

1362-A-01 ; 2.20 0.11 2.09 1.88
1362-A-05 0.00 0.00 0.00 0.00
1362-A-389 0.00 0.00 0.00 0.00
1362-A-40 365.00 (24,237 54) (23,872.54) (1,193.65) (22,679.29) (20,184.57)
24,237,354 24,237.94 1,211.80 23,026.04 21,183,986

1362~A=41 1,3686.25 9,826.07 (102,814.56) (91,622.24) (4,581,11) (87,041.13) (77,466.61)
102,814 56 102,614.56 5,140.73 97,673.83 89,850.92

1362~A~82 (166,064.55) ©  (166,084.55) (8,303.23) (157,7€1.32) (140,407.57)
166,064.55 186,084.55 8,303.23 157,761.32 145,140.41

1362-A=43 10,548.17 (133,596.98) (122,279.28) (6,113.96) (116,1£5.32) (103,387.13)
133,596.96 133,506.96 6,679.85 126,917.11 116,763.74

1362-A—44 53,32 (7,489.01) (6,465.51) (323.28) (6.142.23) (5.466.58)
7,489.01 7,469.01 373.45 7,095.58 €,527.92

1362-A-45 4,050.00 (74,253.72) (70,183.72) (3,508.19) (66,655.53) (59,323.42)
74,253.72 74,253.72 3,712.69 70,541.03 - 64,897.75

1362-A-46 (5.047.50) (5,047.50) (252.38) (4,795.12) (4,267.66)
5,047.50 5,047.50 252.38 4,795.12 4,411.51

1362-A~47 (67,351.93) (67,351.93) (3,367.80) (63,984.33) (56,946.05)
67,351.93 67,351.83 3,367.60 £3,984.33 58,865,58

1362-A~48 (24,547.75) (24,547.75) (1,227.39) (23,320.36) (20,755.12)
24,547.75 24,547.75 1,227.39 23,320.36 21,454.73

1362-A-49 6,108,10 (50,839.60) (44,731.50) (2,236.58) (42,494.92) (37,820.48)
50,835.60 50,839.60 2,541.98 48,297.62 44,433.81

1362-A=T70 0.00 0.00 0.00 0.00
1362-A-81 0.00 0.00 © 0.00 0.00
1362-A~084 0.00 0.00 0.00 0.00
1362-A=85 0.00 0.00 0.00 0.00
1362~A=86 0.00 0.00 0.00 0.00

1382-B-01 (676.88) (676.88) (33.84) {643.04) (578.74)
1382-B-05 70 2.70 0.14 2.58 2.30
1362-8-08 0.00 0.00 0.00 0.00
1362-B-07 208.75 20.75 1.44 27.91 27.3
1362-8-08 270.00 S48 88 47.34 8959.54 0.00
1382-8-10 5.618.85 5.638.51 281.93 5.356.58 4,553.00
1362-8-20 0.00 0.00 0.00 0.00
1362-B-21 ©.00 .00 .00 0.00
1362-B-230 0.00 0.00 0.00 0.00
1362-B~-47 0.00 0.00 0.00 0.00
1362~-B~50 0.00 0.00 0.00 ©0.00
1362-8~51 0.00 0.00 0.00 0.00
1362-B =52 2,822.00 2,780.00 136.00 2,622.00 2,259.80
1362-8-53 0.00 0.00 0.00 0.00
1362~B~-54 0.00 0.00 .00 0.00
1362-B~55 0.00 0.00 0.00 0.00
1382-8-80 (47.31) (2.37) (44.94) (35.95)
1362-B-70 0.00 0.00 0.00 0.00
1362-B-80 0.00 0.00 0.00 0.0
1362-B-81 ©.00 0.00 0.00 0.00
1382-8-82 0.00 0.00 0.00 0.00
1362~3 -84 0.00 0.00 0.00 0.00
1382~-B =85 0.00 0.00 G.00 0.00
1362-8-88 0.00 ©.00 0.00 0.00
1362-8-867 0.00 ©.00 0.00 0.00

1362-C~-01 0.00 0.00 0.00 ©.00
1362-C~-05 0.00 0.00 0.00 c.00
13862-C~-07 66,998 85 £65,050.65 3,349.93 £3,648.72 63,648.72 %
1362—-C-08 37.50 1.88 562 ©.00
1362=-C-50 0.00 0.00 0.00 0.00 10%
1362-C=51 0.00 0.00 0.00 0.00 0%
1362-C-£2 2.883.00 2.983.00 145.65 2,843.35 2,559.02 10%
1362-C~-53 0.00 0.00 0.00 0.00 0%
1362-C-54 0.00 0.00 0.00 0.00 10%
1382-C=-55 0.00 0.00 c.00 0.00 10%
1362-C-58 0.00 0,00 0.00 0.00 10%
1382-C-57 0.00 0.00 0.00 000 10%
1262-C-58 (66.598.65) (66,908.85) (3,348.93) (63.648.72) 50% (57,282.85) 10% (6,364 ¢

1362-C~-70 0.00 0.00 0.00 B5% 0.00 15% 0.t
1362-C-81 0.00 0.00 0.00 90% 0.00 10% 0.t
1362-C-82 0.00 0.00 0.00  90% 0.00 10% 0.t
1362-C -84 0.00 0.00 0.00  90% 0.00 10% 0.t
1362-C-e5 0.00 0.00 0.00 90% 0.00 10% 0.c
1382-C-88 0.00 0.00 0.00 90% 0.00 10% 0.¢
1362-C-90 200 000 000 _80% 000 20% LA

TOTAL 21,087.75 2392338 740.82 . 45,761.95 2.288.91 42,472.84 €2,787.72 (19.292.:

ADDITION CHECKS 43,473 84
4347384 <—==C <<

r
!

—LTAL EXPENSE 24 684 20




ATTACHMENT NUMBER 1 TO AGREEMENT RCRRA/HCRRA 81-001

COST DETERMINATION BY WORK TASK FOR RCRRA AND HCRRA

INVIOCE PERIOD : FEBRUARY 1883
FILENAME: 89003_1
last update :

04/12/93

MR

WORK TASK

DIRECT
EXPENSES **

TOTAL

RCRRA
ALLOCATION
AMOUNT

HCRRA
ALLOCATION
AMOUNT

1.0 PROJECT MANAGEMENT
2.0 OPERATIONS PLAN
3.0 SYSTEMS ENGINEERING DESIGN
4.0 CIVIL ENGINEERING DESIGN
NEW DISTRIBUTION
ADD'L SERVICES (RCRRA CONTINGENCY)
5.0 FACILITY DESIGN
6.0 VALUE ENGINEERING

7.0 SYSTEM COST ESTIMATES

B.0 ENVIRONMENTAL IMPACT MITIGN
ADD'L SERVICES (RCRRA CONTINGENCY)

8.0 IMPLEMENTATION METHOD

10.0 AGENCY COORDINATICN

11,0 COMMUNITY PARTICIPATION

ADD’'L SERVICES (RCRRA CONTINGENCY)

RCRRA COMMUNITY PARTICIPATION
HCRRA COMMUNITY PARTICIPATION

$5,618.85
$0.00
$0.00
$12,146.85
$0.00
$0.00
$2,993.00
$0.00

$0.00

$0.00
$0.00

$0.00
$0.00
$2.70
$0.00

$28.75
$307.50

$19.58

$0.00

$0.00
($634,293.77)
$656,223.52
§0.00
($64,238.65)
(547.37)

$0.00

$0.00
$0.00

$0.00
($674.88)

$0.00

$0.00

§66,908.65
s$e76.88

§5,638.51
$0.00
$0.00

(8622,146.92)
$656,223.52
$0.00
(561,245.65)
($547.31)

$0.00

$0.00
$0.00

$0.00
(5674.68)

$2.70

$0.00

$67,027.40
$884.38

$4,792.73
$0.00

$0.00
(§553,710.76)
$603,725.64
$0.00
($55,121.08)
($37.85)
$0.00

$0.00
$0.00

$0.00
(S607.21)

$2.43

$0.00

$67,027.40
$0.00

sC

sC
(S68,43€
$52,497
SC
(86,124
(s€

sC

SC
sC

sC

f
‘I TOTAL
|
|

$21,087.75

$24,664.20

$45,761.85

$66,071.29

(820,308




FEBRUARY 28, 1993
INVOICE NO. DRAFT
PROJECT NO. 1362B.01

MIDWAY PE GEOTECHNICAL PROJECT NO. 1362A. 40

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

PROFESSIONAL PERSONNEL

PRINCIPAL
ERICKSON, GARY

STAFF LEVEL III
JOHNSRUD, LARRY

TOTALS

TOTAL LAECR

TOTAL THIS PROJECT




ERW, INC.
. INVOICE NO. DRAFT
FROJECT NO. 13625.01

- MIDWAY PE SURVEYS/MAPPNG PROJECT NO. 1362A.41

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

PROFESSIONAL PERSONNEL

STAFF LEVEL III
JOHNSRUD, LARRY

STAFF LEVEL II
MOEN, TODD

TOTALS

TOTAL LABOR

TOTAL THIS PROJECT

MIDWAY PE UTILITIES PROJECT NO. 1362A.43

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

PROFESSIONAL PERSONNEL

AMOUNT
PRINCIPAL
ERICKSON, GARY ; 145. 00

TOTAL LAEOR

TOTAL THIS PROJECT




INVOICE NO. DRAFT
PROJECT NO. 13628.01

MIDWAY PE GUIDEWAY STRUC FROJECT MO. 1362A.45

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

FROFESSIONAL PERSONNEL
AMOUNT

SR. CONSULTANT
MAVES, MARK : ’ 1,8%0.00

STAFF LEVEL V
VINCENT, DAVID ; 2,200.00

TOTALS : 4,080, 00

TOTAL LABOR 4,090.00

TOTAL THIS PROJECT

MIDWAY PE PLAN ASSEMBLY PROJECT NO. 1362A.

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

PROFESSIONAL PERSONNEL

PRINCIPAL
ERICKSON, GARY

CONSULTANT II
RUSCO, BRENT

STAFF LEVEL III
JOHNSRUD, LARRY

STAFF LEVEL II
EUCKLEY, SUSAN

STAFF LEVEL I
GROSS, ROBERT

TOTALS

TOTAL LABCR




INVOICE NO. DRAFT
PROJECT NO. 1362B.01

TOTAL THIS PROJECT $

MIDWAY PE COMMTTY PARTIC PROJECT NO. 1382B.0S

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

PROFESSIONAL PERSONNEL

STAFF LEVEL I
CUMMING, DIANA

11.0 RCRRA COMM/PARTICPA PROJECT NO. 1262B.07

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

PROFESSIONAL PERSONNEL
AMOUNT
COLBURN, ELIZABETH : : 28.7S

TOTAL THIS PROJECT %




INVOICE NO. DRAFT
PROJECT NO. 1362B.01

11.0 HCRRA COMM/PARTICIP PROJECT NO. 1362B. 08

FROFESSIONAL SERVICES FOR THE PERIOD ENDING FEERUARY 28, 1993

PROFESSIONAL PERSONNEL
AMOUNT

270.00

PROBST, DENNIS : 90.00

TOTAL LABOR

TOTAL THIS PROJECT

MIDWAY PE PROJECT MGMT PROJECT NO. 1362B.10

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1993

PROFESSIONAL PERSONNEL
AMOLNT
PRINCIPAL
WOLSFELD, RICHARD 435. 00
CONSULTANT II
COLBURN, ELIZABETH

CONSULTANT I
STEVENS, JOAN
THATCHER, JENNIE

STAFF LEVEL IV
PATRICK, CHRISTOPHER

STAFF LEVEL III
HENDERSON, JANE
RONHOVDE, NANCY
SUART, MARY

STAFF LEVEL II
HAMRICK, CLAUDIA
HAWKINSON, TOM




BRW, INC.
INVOICE NO.
FROJECT NO.
STAFF LEVEL I
CUMMING, DIANA : 27.00
SCHAFFER, KIM . 27.00

SR. ASSOCIATE
PROBST, DENNIS ; 90.00

TOTALS

TOTAL LABOR

TOTAL THIS PROJECT

11.0 HCRRA COMM/PARTICIP PROJECT NO.

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28,

PROFESSIONAL PERSONNEL
AMOUNT
NAGAN, CAROL . 18.75
WICKLUND, DAVID . 18.75
TOTALS

TOTAL LABOR

TOTAL THIS PROJECT

MIEWAY PE STATN SITE FD FROJECT NO. 1362C. 352

PROFESSIONAL SERVICES FOR THE PERIOD ENDING FEBRUARY 28, 1

PROFESSIONAL PERSONNEL
AMOUNT
SR. CONSULTANT
MALLOY, STEPHEN ! 435. 00




CONSULTANT I
BEHRINGER, CHRIS

SR. ASSOCIATE
FAKALNS, ARIJS

TOTALS

INVOICE SUMMARY

TOTAL LABCR

TOTAL THIS INVOICE

INVOICE NO.
PROJECT NO.

47.50

TOTAL LABOR

TOTAL THIS PROJECT

DRAFT
1362B.




ATTACHMENT B — DIRECT COST AND SUBCONTRACTORS

AGREEMENT NO RCRRA/HCRRA—-91001
INVOICE PERIOD : FEBRUARY 1993
FILENAME: MIDWAYII_B

OTHER DIRECT NON—SALARY COSTS

BRW GRAPHIC REPRODUCTION
TRAVEL/AUTO/MILEAGE
FREIGHT/DELIVERY

OUTSIDE REPRODUCTION/PHOTO

TOTAL

SUBCONTRACTORS

BRW ARCHITECTS, INC. $2,760.00
BECHTEL $0.00

LTK ENGINEERING $0.00
TKDA $12,103.68

AM. ENGINEERING TESTING $9,826.07

TOTAL $24,689.75

| | |
| TOTAL EXPENSES $24,719.01 #




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION

Board Action Requested
REGIONAL RAILROAD AUTHORITY
Originating Department Ratify Partial Payment No. 19 to BRW, Inc.

3 ' : Seyii in the amount of $56,199.29 for the Midway
. Corridor Phase II Preliminary Engineering.
Authorized Signature
ACTION IS REQUESTED

Request Justification

Ramsey County Regional Railroad Authority has contracted the professional services
of BRW, Inc. for the purposes of conducting Midway Corridor Phase II Preliminary
Engineering studies. Contract RCRRA/HCRRA 91-001 governs the performance of ser=-
vice and terms of payment. Payment in the total amount of $56,199.29 for the
period ending March 31, 1993, has been issued in accordance with contact provisions
and Rail Authority Resolution No. R92- . Payment documentation is being submitted
for ratification in compliance with the latter.

Attachments are: 1) Proposed resolution
2) Accounts Payable form and Partial Payment 19
3) BRW, Inc. No. 68074 and attachments

m :
Budgeting and Accqg .f. ng/ (U Ll > é// S'/?é Date / Time
County Attorney. A-‘ ME —. Received By

Risk Manager
Data Processing.

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date

Committee / Meeting Date

June 22, 1993
Board Date




— Resolution

ailroad Board Of
i RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

WHEREAS, The Ramsey County Regional Railroad Authority has
contracted for the professional services of BRW, Inc. for the
purpose of conducting Midway Corridor Phase II Preliminary
Engineering studies; and

WHEREAS, Ramsey County Regional Railroad Authority Agreement
Number RCRRA/HCRRA 91-001, govern the performance of services of
and terms of payment to BRW, Inc.; and

WHEREAS, BRW, Inc. has satisfactorily completed portions of
the work identified in the referenced agreements, and provided
detailed invoice documentation for services and costs accrued
through March 31, 1993; and

WHEREAS, To ensure timely payment for services rendered in
accordance with Agreement No. RCRRA/HCRRA 91-001, the Ramsey
County Regional Railroad Authority authorized (Resolution R91- )
the Director of Light Rail Transit Planning to process payments
to BRW, Inc. for work completed and invoiced in accordance with
the agreement; and

WHEREAS, Resolution R91- requires submittal of invoice
and payment documentation to the Rail Authority for ratification
at the next scheduled meeting following staff approval of invoice
documentation; and

WHEREAS, BRW, Inc. Invoice No. 68074, Partial Payment No.
19, and attachments thereto, provide the correct documentation of
payments due BRW, Inc. through March 31, 1993; Now, Therefore, Be
It

RESOLVED, Payment to BRW, Inc. in the amount of $56,199.29
for Ramsey County Regional Railroad Authority’s share of services
rendered through March 31, 1993, is hereby ratified.

John T. Finley, Chairman By

Warren W. Schaber, Secretary




Catalog # BAO1O RFBA9999 RFBA 04

ACCOUNTS PAYABLE PLEASE TYPE OR

PRINT PLAINLY

" CHARGE TO: Department Regional Railroad Authority Date: 5/18/93

Consulting Services Warrant No.

APPROPRIATION ITEM:

(ASSIGNED BY B&A ONLY)

For Accounting Use Only

Claim No. Date Paid Object Amount
PA270 020102 $ 56,199.29

$
$
$
$

3241

$ 56,199.29

. PAY TO: A g2%o7 | 220
8  First Name & Initial {NO PUNCTUATION)

BRW
Last Name or Company Name

(Name - Continued)

Address §-32

or

. City State 3%  ZipCode % roytaxid

ON CHECK STUB PUT:

Partial Payment 19; Inv. No. 68074; Midway Phase II

B 9-60
A Agreement PA270; Acct. 59105-020102; March 31, 1993

8 9-60

For Risk Management I VT O S W YO A TR L U
4
Use Only Last Name First Name

[6] senp TO: Address

Use only if Payee and/or
Address differs from
ltem 4

List in this space and

attach to the back of this

form: criginal invoices,

receipts, cerified claims

or other documents. Preparer's Signature [s/ Bette Kurysh

I declare that the above materials and/or services have been received, are for Ramsey Coumy, allowed by law,
and approved for payment.

Q Authorized Signature
OTE: The vendor's Social Security Number will be used to report taxable income to the Internal Revenue
Service. This data is considered private under Minnesota Statute 15.165, but we will not be able
to process this claim without it.
BA - 354 (3/90) mac




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

PARTIAL PAYMENT NO.19 PREPARED BY:

MIDWAY CORRIDOR PHASE II PRELIMINARY ENGINEERING
CONTRACT AGREEMENT NUMBER RCRRA/HCRRA 91-001

PROJECT:

PROJECT COST CENTER: 59105 AGREEMENT NO: PA270

DATE: MAY 17 93

CONTRACTOR: BRW, INC.
THRESHER SQUARE
700 THIRD STREET SOUTH

MINNEAPOLIS, MN 55415

RAMSEY COUNTY REGIONAL
RAILROAD AUTHORITY

316 COURTHOUSE
ST.PAUL, MN 55102

59.1%
$1,736,984.18
$84,824.07

ACCOUNT NUMBER 59105-020102 PERCENT COMPLETED
TOTAL VALUE OF WORK CERTIFIED
LESS RETAINAGE

AMOUNT DUE $1,652,160.11

LESS PREVIOUSLY APPROVED PAYMENTS: $1,590,029.56

- 31 MAR 93

ALLOWABLE PAYMENT FOR THIS PARTIAL: $62,130.55

THIS

IS TO CERTIFY THAT I HAVE EXAMINED THE WORK AND DETAIL OF THE INVOICE,

AND

FIND THE TASKS LISTED HAVE BEEy COMPLETED IN ACCORDANCE WITH AGREEMENT REQUIREMENTS.

PREVIOUS PARTIALS: RCRRA SHARE

PARTIAL
PRRTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL

PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PRAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT

NO.12
NO.13
NO.14
No,. 15
NO.1l6
80 . 17
NO.18
NO.19

$6,574.77
$79,502.55
$55,446.25
$104,832.96
$157,659.91
$116,868.07
$119,916.64
$131,336.17
$119,722.35
$112,625.52
$60,970.33
$69,121.38
$73,702.93
$46,917.85
$40,383.28
$25,047.42
$43,845.84
$64,823.03
$56,199.29

$12,889.89
$19,533.38
$14,573.17
$15,519.39
$15,238.93
$15,202.83
$14,178.51
$8,047.19
$9,537.67
$9,921.20
$4,829.83
$6,905.51
$7,219.55
$8,895.07

($19,283.85)

$5,931.26

$131,441.24
$135,436.03
$146,575.10
$134,925.18
$126,804.03
$69,017.52
$78,659.05
$83,624.13
$51,747.68
$47,288.79
$32,266.97
$52,740.91
$45,539.18
962,130.55

FPARTIAL PAYMENT TOTAL:51,485,496.54 $166,663.57 $1,652,160.11

SEESSSESSSSE E SES  SE E  C  EIE T E T rE EEEE N T S S S S E S S S S SSESSESSSESSsSSSSSSSSSS=S=S=sSSs=S=S====

SUMMARY OF AGREEMENT

$2,940,000.00
(INCLUDING THIS PAYMENT)S$1,652,160.11

ORIGINAL AGREEMENT AMOUNT:
LESS TOTAL PARTIAL PAYMENTS

AMOUNT REMAINING ON AGREEMENT $1,287,839.89




P Planning Thresher Square Minneapolis
i B IR W Transportation 700 Third Street So. Denver
Engineering Minneapolis. Phoenix
Urban Design MN 55415 San Diego
. . 612/370-0700 Seattle INVOICE
B R W INC. Fax 612/370-1378 Portland
Orlando

Milwaukee 6 8 O 7 4

IMs. Kathryn DeSpiegelaere Mr. Ken Stevens DATE: March 31, 1993
Ramsey County RRA Hennegin County RRA

360 Ramsey Co. Govt. Cntr-W A-2307 Government Center JOB NO: 1362

50 West Kellogg Boulevard Minneapolis, MN 55487-0237

St. Paul, MN 55102

INVOICE PERIOD: March 1993
FEDERAL TAX ID NUMBER: 41-1625272

For ﬁrofessionaT services provided to the Ramsey County Regional Railroad Authority and
the Hennepin County Regional Railroad Authority in preparation of Phase II Preliminary
Engineering for light rail transit in the Midway Corridor, in accord with Agreement

No. RCRRA/HCRRA 91-001. :

q BILLED THIS TOTAL BILLING TO
EM INVOICE PREVIOUSLY BILLED DATE

RCRRA $ 59,157.19 $ 1,502,604.86 $1,561,762.05
LESS RETAINAGE 2,957.90 73,307.61 76,265.51
DUE THIS BILLING $ 56,199.29 $ 1,429,297.25 $1,485,496.54

HCRRA $ 6,243.43 168,978.70 $ 175,222.13
LESS RETAINAGE 312.17 8,246.39 8,558.56
DUE THIS BILLING $  5;931.26 160,732.31 $ 166,663.57

*5% of total less $2,025.16 ZGF retainage paid ($1,822.64 RCRRA; $202.52 HCRRA)

I hereby certify that the above statement is just and correct and
payment has,not been received.

° p%(%%%

olsfeld

Principal




ATTACHMENT NUMBER 1 TO AGREEMENT RCRRAJHCRRA 91001
COST DETERMINATION BY WORK TASK FOR RCRRA AND HCRRA
INVIOCE PERIOD : MARCH 1993

FILENAME: 89003 1

last update : 04/21/93 __

WORK TASK
LABOR *

DIRECT
EXPENSES **

TOTAL .

RCRRA
ALLOCATION
AMOUNT

%

HCRRA
ALLOCATION
AMOUNT

1.0 PROJECT MANAGEMENT $5,466.15

2.0 OPERATIONS PLAN $0.00

3.0 SYSTEMS ENGINEERING DESIGN $0.00

4.0 CIVIL ENGINEERING DESIGN
NEW DISTRIBUTION
ADD'L SERVICES (RCRRA CONTINGENCY)

$0.00
$14,395.60

$0.00

5.0 FACILITY DESIGN $17,368.75

6.0 VALUE ENGINEERING $0.00

7.0 SYSTEM COST ESTIMATES $0.00

8.0 ENVIRONMENTAL IMPACT MITIGN
ADD’L SERVICES (RCRRA CONTINGENCY)

$0.00
$0.00

9.0 IMPLEMENTATION METHOD $0.00

10.0 AGENCY COORDINATION $0.00
11.0 COMMUNITY PARTICIPATION

ADD'L SERVICES (RCRRA CONTINGENCY)
RCRRA COMMUNITY PARTICIPATION
HCRRA COMMUNITY PARTICIPATION

$0.00
$0.00
$780.00
$288.75

$68.76
$0.00
$0.00
$0.00
$23,333.46
$0.00
$3,692.50
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$5,534.91
$0.00
$0.00
$0.00
$37,729.06
$0.00
$21,061.25
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$786.65
$288.75

$4,704.67
$0.00
$0.00
$0.00
$34,710.74
$0.00
$18,955.13
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$786.65
$0.00

$830.24
$0.00
$0.00
$0.00
$3,018.32
$0.00
$2,106.12
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$288.75

$38,299.25

$27,101.37

$65,400.62

$59,157.19




BRW, INC.

MARCH 31, 1893
INVOICE NO. DRAFT
PROJECT NO. 1362B.01

MIDWAY PE GEOTECHNICAL PROJECT NO. 1362A. 40

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT
STAFF LEVEL III
JOHNSRUD, LARRY : 37.350 165. 00

TOTAL LABOR

TOTAL THIS PROJECT

MIDWAY PE SURVEYS/MAPPNG PROJECT NO. 1362A.41

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993




INVOICE NO. DRAFT
PROJECT NO. 1362B.01

PROFESSIONAL PERSONNEL
RATE AMOUNT

STAFF LEVEL III
JOHNSRUD, LARRY . 37.50 63.75

TOTAL LABOR

TOTAL THIS PROJECT $

MIDWAY PE GUIDEWAY+TRACK PROJECT NO. 1362A.42

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT

SR. CONSULTANT
SUTHERLAND, JOSEPH ; 1,350.00

STAFF LEVEL III
JOHNSRUD, LARRY . 1,428.75

STAFF LEVEL I
GROSS, ROBERT > 1,830.60

TOTALS 4,609.35

TOTAL LABOR 4,609.35

TOTAL THIS PROJECT $ 4,609.35

MIDWAY PE UTILITIES PROJECT NO. 1362A.43

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993




BRW, INC.
INVOICE NO. DRAFT
PROJECT NO. 1362B.01

.’ROFESSIONAL PERSONNEL
RATE AMOUNT

PRINCIPAL
ERICKSON, GARY : 145.00 220.00

TOTAL LABOR

TOTAL THIS PROJECT

MIDWAY PE GUIDEWAY STRUC PROJECT NO. 1362A.45

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT

PRINCIPAL
ERICKSON, GARY : 145. 00

STAFF LEVEL IV
COWDEN, LAREN ; 360.00

STAFF LEVEL V
VINCENT, DAVID 1 1,320.00

TOTALS : 1,825.00

TOTAL LABOR 1,825.00

TOTAL THIS PROJECT

MIDWAY PE STREET/SIGNAL PROJECT NO. 1362A.47

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993




INVOICE NO. DRAFT
PROJECT NO. 1362B.01

PROFESSIONAL PERSONNEL
RATE AMOUNT

CONSULTANT I
GREEN, ROBERT ) 47.50 1,520.00

TOTAL LABOR 1,520.00

TOTAL THIS PROJECT

MIDWAY PE PLAN ASSEMBLY PROJECT NO. 1362A.

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT

PRINCIPAL
ERICKSON, GARY : 1,667.50

SR. CONSULTANT
APANIAN, STEVEN : 135.00

STAFF LEVEL III
JOHNSRUD, LARRY : 1,320.

STAFF LEVEL II
GROSS, ROBERT . 1,942.
PEPLOE, MICHAEL ‘ 840.
RAUCH, ILO : 17.

SUBTOTALS : 2,800.

TOTALS : 5,922.

TOTAL LABOR

TOTAL THIS PROJECT




INVCICE NO. DRAFT
PROJECT NO. 1362B.01

.11.0 RCRRA COMM/PARTICPA PROJECT NO. 1362B. 07

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT
PROBST, DENNIS : 90.00 540. 00

TOTAL LABOR

TOTAL THIS PROJECT

11.0 HCRRA COMM/PARTICIP PROJECT NO. 1362B. 08

.aROFESSIGNAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1593

PROFESSIONAL PERSONNEL
AMOUNT
PROBST, DENNIS ] 90. 00 270.00

TOTAL LABOR

TOTAL THIS PROJECT $
MIDWAY PE PROJECT MGMT PROJECT NO. 1362B.10

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL

AMOUNT
. PRINCIPAL
WOLSFELD, RICHARD : 217.50




INVOICE NO. DRAFT
PROJECT NO. 1362B.01

CONSULTANT II
COLBURN, ELIZABETH s 57.50 575.00

CONSULTANT I _
STEVENS, JOAN A .50 47.50
THATCHER, JENNIE . .50 .00

STAFF LEVEL III
RONHOVDE, NANCY

STAFF LEVEL II
HAMRICK, CLAUDIA
HAWKINSON, TOM
SCHAFFER, KIM

STAFF LEVEL I
CUMMING, DIANA
SCHAFFER, KIM

"SR. ASSOCIATE
PROBST, DENNIS

TOTALS
TOTAL LABOR

TOTAL THIS PROJECT

MIDWAY PE STATN STRUCTRS PROJECT NO. 1362B.53

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT

SR. ASSOCIATE
SMOLUCHOWSKI, PETER : 90.00 270.00

TOTAL LABOR

TOTAL THIS PROJECT




INVOICE NO. DRAFT
PROJECT NO. 1362B.01

.11.0 RCRRA COMM/PARTICIP PROJECT NO. 1362C. 07

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT

BEYER, GINA ; 15.00
WICKLUND, DAVID ; 225.00

TOTALS L 240.00

TOTAL LABOR

TOTAL THIS PROJECT

11.0 HCRRA COMM/PARTICIP PROJECT NO. 1362C.08

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993

PROFESSIONAL PERSONNEL
AMOUNT

WICKLUND, DAVID ! 37.50 18.75
TOTAL LABOR
TOTAL THIS PROJECT $

MIEWAY PE STATN SITE FD PROJECT NO. 1362C.52

PROFESSIONAL SERVICES FOR THE PERIOD ENDING MARCH 31, 1993




PROFESSIONAL PERSONNEL

PRINCIPAL
AMUNDSEN, CRAIG

SR. CONSULTANT
MALLOY, STEPHEN

CONSULTANT I
BEHRINGER, CHRIS

STAFF LEVEL III
RAMBERG, JEFF

SR. ASSOCIATE
PAKALNS, ARIJS

TOTALS

INVOICE SUMMARY
TOTAL LABOR

TOTAL THIS INVOICE

INVOICE NO. DRAFT
PROJECT NO. 1362B.01

AMOUNT

290.00

5,197.50

6,721.25

3,450.

1,440.
17,098.

TOTAL LABOR

TOTAL THIS PROJECT $ 17,098.




-

ATTACHMENT B — DIRECT COST AND SUBCONTRACTORS

AGREEMENT NO RCRRA/HCRRA—-91001
INVOICE PERIOD : MARCH 1993
‘ILENAME: MIDWAYII_B

OTHER DIRECT NON—-SALARY COSTS

BRW GRAPHIC REPRODUCTION
TRAVEL/AUTO/MILEAGE
FREIGHT/DELIVERY

OUTSIDE REPRODUCTION/PHOTO

TOTAL

SUBCONTRACTORS

BRW ARCHITECTS, INC.
ECHTEL
K ENGINEERING
TKDA
AM. ENGINEERING TESTING

$3,507.87
$0.00
$0.00
$18,477.58
$3,689.20

‘ TOTAL

$25,674.65

IHTOTAL EXPENSES
L.

$25,750.06




_Hﬂ-i LR paieg
C 3/!44_15;
Ramsey County Regional Railroad Authority m

360 Ramsey County Government Center-West, 50 West Kellogg Boulevard
St. Paul, Minnesota 55102  (612) 266-2760 / FAX (612) 266-2761

MEMORANDUM

TO: Ramsey County Regional Railroad Authority Commissioners

FROM: Kathryn DeSpiegelaere, Director of LRT Planning/)é?ﬁé}.

SUBJECT: Patronage Forecasts
DATE: June 24, 1993

At this week’s Ramsey County Regional Railroad Authority meeting,
Commissioner Thomas requested information on previous Central
Corridor patronage forecasts. Commissioner Finley requested that
I share previous Central Corridor forecasts and information on
patronage forecasts for other corridors with you.

I've attached information from the 1990 Central Corridor
forecasts. The forecast made in 1990 for the Central Corridor as
a stand-alone LRT line was 32,400 riders per day in 2010.

In the 1990 Light Rail Transit Development and Financial Plan
prepared by the Regional Transit Board, the forecasts were:

Corridor 2010 Daily LRT Riders

Minneapolis Northwest 20,800

Minneapolis Northeast 17,600

St. Paul Northwest 13,500

St. Paul Northeast 10,800

St. Paul South 14,600

Hiawatha 17,800

Minneapolis South (35W) 26,700 to 29,500 depend-
ing upon length

Minneapolis Southwest 16,200

Central 37,200 to 42,500 depend-
ing upon alignment

Recommendation:

Steve Wilson from the Metropolitan Council will attend the July 13
meeting of Ramsey County Regional Railroad Authority to provide
information on the most current forecasts developed for the
Central Corridor Alternatives Analysis/Draft Environmental Impact

. Statement.

#KD/b1k

Attachment

Printed on Recycled Paper

+ GBS




BRW, Inc.
10/08/90

OVERVIEW OF PATRONAGE FORECASTS

Overview of Patronage Forecasting Model
Input Data

Forecasts for 2010

Comparison to Previous Forecasts
Evaluation

Factors That Could Change Forecasts
Sensitivity Analysis

Non-User Survey

Use of Forecasts

Conclusions




OVERVIEW OF PATRONAGE FORECASTING MODEL
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BRW, Inc.
10/08/90

OVERVIEW OF PATRONAGE MODEL (Cont.)

e Calibration Phase
- Variables
o Socioeconomic
o Travel Times by Mode
o Travel Costs by Mode
- Coefficients

e Limitations

- Model Does Not Specifically Recognize Quality, Reliability,
or Image of Modal Alternatives

— Difficult to Forecast Twenty Years

- Reliability
o Ridership by Alignment: +/-20%
o Comparison Among Alignments: +/-5%
o Characteristic at a Station: +/- 50%

e Responsibility for Forecasting

- Data Collection: Barton-Aschman

Model Development: Comsis and R.H. Pratt

Network Definition: MTC (Feeder Bus) and LTK (LRT Travel
Times)

Model Application: Metropolitan Council
Management: BRW

Technical Review: Cambridge Systematics




BRW, Inc.:
10/08/90

FORECASTING INPUT DATA

e Socioeconomic

Variable 1988 2010

St. Paul CBD Employment 51,500 65,900
St. Paul Employment 183,600 196,150
St. Paul Population 265,000 253,000
Minneapolis CDB Employment 120,300 149,100
Minneapolis Employment 288,000 300,000

Minneapolis Population 355,800 340,000 .

Source: Metropolitan Council

o e K e s




BRW, Inc.
10/08/90

FORECASTING INPUT DATA

e Travel Times - Central Corridor

"In Vehicle" Travel Time/Minutes

Route Downtownto DTN St. Paul
' Downtown to U of MN

Route 16 49 32
Route 94B 32 -
Route 94D 23
LRT (I-94/So0) 28
LRT (University) 37

LRT (PB/BN) | 35




BRW, Inc. -
10/08/90

FORECASTING INPUT DATA

e Travel Cost

Item 1988 2010

Out-of-Pocket Auto Operating Costs 9.5 cents/ 9.5 cents/
mile mile

Downtown Daily Parking Costs

— St. Paul Core $4.00 $5.70

-~ St. Paul Fringe $2.90 $4.70

-~ Minneapolis Core $6.40 $10.10 .

- Minneapolis Fringe $3.20 $5.70
Bus Fare (Base)

- Peak $0.75 $0.75
- Off-Peak $0.50 $0.75




BRW, Inc.
10/08/90

FORECASTS FOR 2010 FOR CENTRAL CORRIDOR
(DAILY)

2010 LRT

2010 All

Bus Univer-
1-94/Soo sity

1988

LRT - 32,400 30,000
Route 16 A/E 2,600 1,700

Route 94 B/D 3,900

Total 35,600




BRW, Inc.
10/08/90

GENERAL TRAVEL TYPES SERVED

50 Percent of LRT Trips Have One or Both Ends in Downtown
St. Paul

-~ St. Paul CBD To/From U of M 2,900

St. Paul CBD To/From Midway Area 4,000

- St. Paul CBD To/From Minneapolis CBD 9,100
35 Percent of LRT Trips Have One or Both Ends in Midway Area

- Midway Area To/From Minneapolis CBD 4,200

Midway Area To/From U of M 1,900

Within Midway Area 1,000

-~ Midway Area To/From St. Paul CBD 4,000

44 Percent LRT Trips Have One or Both Ends in University of
Minnesota Area

— U of M To/From Minneapolis CBD 9,200
- U of M To/From Midway Area 1,900
— U of M To/From St. Paul CBD 2,900

71 Percent LRT Trips Have One or Both Ends in Downtown
Minneapolis

— Minneapolis CBD To/From U of M 9,200
- Minneapolis CBD To/From Midway Area 4,200
-~ Minneapolis CBD To/From St. Paul CBD 9,100

NOTE: These percentages are relatively independent of alignment.




BRW, Inc.
10/08/90

COMPARISON TO PREVIOUS FORECASTS

Forecast Description

University/Southwest AA/DEIS (1985)
Alignment on University Avenue

Midway Corridor Planning Analysis (1988) Mid-Range
Used in RTB’s Development and Financial Plan

— University Avenue (Yr. 2000, 1 mile sta.)
— Burlington Northern (Yr. 2000)
— 1-94 (Yr. 2000)
Comments:
e Loss of population between Year 2000 and 2010

¢ New model more refined in work and non-work travel forecasts.
Relative to old model: more work and less non-work.

e Growth in travel is primarily non-work and non-downtown
oriented.




BRW, Inc.
10/08/90

EVALUATION

e Technical (Completed By Cambridge Systematics)

- "Overall, while a number of potential improvements in the
forecasting procedure can be identified, the procedure is
better than most that are typically used in studies such as
these."

“... a nested logit model, which represents the leading edge
of the state of the practice in travel demand forecasting."

e Logical

- all-bus forecast reflects the growth in overall travel in cor-
ridor

highest ridership alignments are closest to potential users
cost assumptions relative to inflation are reasonable

growth in total ridership reflects high current ridership in
the corridor




BRW, Inc.
10/08/90

FACTORS THAT COULD CHANGE FORECASTS

" Price of Gasoline Relative to Inflation
Price of Parking Relative to Inflation
Population/Employment Projections
Roadway Travel Times
Marketing of Transit Mode
Bias to LRT Due to Quality and Reliability of Service
Vehicle Fuel Efficiency

Transit Fares




BRW, Inc.
10/08/90

SENSITIVITY ANALYSIS

: Relative Weight of
Value Model Coefficients

Wait Time - Transit 450
Walk Time - Transit 450
Transfer Time - Transit 450
Number of Transfers 450
Terminal Time - Highway 450
In-Vehicle Time 200
Transit Fares ' 32
Parking Cost 80

Highway Operating Cost 25




BRW, Inc.
10/08/90

NON-USER SURVEY

For Trade-Offs Between Travel Time and LRT System Access,
Favor Access. Minimize Transfer and Wait Time

Provide Adequate Park-Ride Capacity in Order to Build
Patronage

People Favor the Reliability of LRT. A 100% Reliable System
Could Increase Transit by 30%.

People Are Sensitive to Real Direct Out-of-Pocket Costs. A
$1.00/Day Increase in Commuting Cost Would Result in a 20%
Increase in Ridership

Commuters from Suburbs Respond More Favorably to LRT
Than Commuters from City

People Like the Idea of LRT. The Number of Riders Depends on
Quality of Service Between Origin/Destination.




BRW, Inc.
10/08/90

USE OF TRANSIT RIDERSHIP FORECASTS

e Sizing of Transit System Components
- Fleet Size
Service Frequency
Park-Ride Spaces
Bus Bays in Stations
Drop-Off/Pick-Up Spaces
- Vehicles/Trains
e Costing of LRT System
- Capital Cost
~ Operating/Maintenance Cost
e Performance Indicators for Comparative Evaluation
- Riders/Route Mile
New Riders/Route Mile
Operating Cost/Passenger
Capital Cost/Passenger

Etc.




BRW, Inc.
10/08/90

CONCLUSIONS

Significant effort went into the forecasting process and the
process is state of the art.

Forecasts as presented should be used in the evaluation
process to assist in the selection of a preferred alignment.

Forecasts will be revised as conditions change; conditions will
change

Forecasters are conservative after problems of 1970’s and
1980’s

Recent experience in cities with LRT is positive relative to
ridership

The transit patronage forecasting process has limitations

BRW would place a range of -5% to +20% on the aggregate
forecasts




Kathy Despiegelaere
Ramsey County Regional

&III' Railroad Authority
. Documentation

Qomsey County Regional Railroad Authority Ruby Hunt, Teasurer
316 Courthouse, St. Paul, Minnesota 55102  612-298-4145 / FAX 292-6689 oy

Hg&ﬂgﬂxmd
Brenda C. Thomas
District 2

Dick Wedell
District 1

AGENDA
RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
TUESDAY, JULY 13, 1993

x1:00 P.M. - LARGE CONFERENCE ROOM - 220 COURT HOUSE

+«PLEASE NOTE CHANGE IN TIME.

1. x MINUTES - of the Ramsey County Regional Railroad Authority
Board Meeting of May 25, 1993.

2. Central Corridor AA/DEIS Update - Information only.

3. % Ratify Partial Payment No. 20 to BRW, Inc. in the amount
of $103,548.64 for the Midway €orridor Phase II Preliminary

Printed on Recycled Paper

oo s




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
REQUEST FOR BOARD ACTION

Board Action Requested
REGIONAL RAILROAD AUTHORITY
Originating Department '

Llbgtiir oo
Authori i Date :
i

Central Corridor AA/DEIS Update

INFORMATION ONLY

Request Justification

See attached information on patronage forecasts. Steve Wilson,
forecaster from the Metropolitan Council, will attend the Rail

Authority meeting.

Budgeting and Am AL Date / Time
County Attorney A Received By
Risk Manager.
Data Processing.

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date Signature

Comﬁiﬁ“ T/ 3.‘\:[&1%55 Date j f g Signature
Board Date . : é;afu?ﬁt

Date

Date
7/7/93
Date




BRW, Inc.
June 1993

® OVERVIEW OF PATRONAGE FORECASTS

Review of Alternatives

Overview of Patronage Forecasting Model
Input Data

Forecasts for 2010

Comparison to Previous Forecasts
Factors That Could Change Forecasts

Conclusions




BRW, Inc.
June 1993

CENTRAL CORRIDOR TRANSIT ALTERNATIVES

No-Build - Retains existing bus service and includes new
service connecting the Energy Park area with downtown
Minneapolis and St. Paul, and increased local radial and peak
express service. These improvements are programmed for 1993
and 1994 in the Regional Transit Board "Vision 97" five-year
transit plan.

Transportation System Management (TSM) - All service
improvements identified in the No-Build Alternative will be
provided, plus greater frequency, route extensions, and addition
of new routes.

Busway - All service improvements identified in the TSM
Alternative, plus exclusive Busway lanes will be provided in this
alternative. Some transit service will be realigned to use the
Busway lanes. In addition, feeder bus service will be provided
by realigning some existing bus routes and orienting new bus
service to the Busway.

LRT - This alternative includes a Light Rail Transit (LRT) facility
operating between downtown St. Paul and Minneapolis. Most of
the bus service improvements identified in the TSM Alternative
are included. Corridor bus routes are rerouted to become LRT
feeder bus routes. In addition, feeder bus service will be
provided by realigning some existing bus routes and orienting
new bus service to the LRT line.
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®verview of Patrorfige Forecasting MfRlel
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' | | ' 1
Walk Drive Drive Shared
Access Access Alone Ride

Person Vehicle

Person Vehicle

Note: Basis of the split is travel time and travel cost comparisons. Person Vehicle
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JUL 88 ’S3 11:51 BRW INC.

FORECASTING INPUT DATA
SOCIOECONOMIC

Variable

1988

2010

% Change

Downtown St. Paul Employment
Downtown St. Paul Population
St. Paul Employment

St. Paul Population

Downtown Minneapolis
Employment

Downtown Minneapolis
Population

Minneapolis Employment
Minneapolis Population

59,091
4,557
183,600
265,000
133,230

10,692

288,000
355,800

63,900
8,700
176,500
280,000
146,700

11,800

285,400
373,000

+ 8%
+ 91%
= 4%
+ 6%
+ 10%

+ 10%

- 1%
+ 5%
+ 35%

1,188,570
2,200,980

1,605,600
2,763,900

Region Employment

Region Population + 26%

Source: Metropolitan Council




FORECASTING INPUT DATA
TRAVEL TIME (MINUTES)

BRW, Inc.
June 1993

Travel Location (From/To)

Alternative

Time
(Minutes)

Minneapolis CBD to St.
Paul CBD

Minneapolis CBD to
University of Minnesota

St. Paul CBD to University

of Minnesota

LRT

Busway (Full/Express)"
16A (No-Build)?

94B (No-Build)?

LRT

Busway (Full/Express)
16A (No-Build)

94B/D (No-Build)

LRT

Busway (Full/Express)
16A (No-Build)

94B/D (No-Build)

29.5
32/27
58
39/33

"Full Service"--buses serve each Busway stop.
"Express Service"--buses stop in downtowns and Capitol Area

only.

No-build network travel times are estimate.




BRW, Inc.
June 1993

FORECASTING INPUT DATA
TRAVEL COST
(1988 Dollars)

Item 1988 2010

Out-of-Pocket Auto Operating Costs 9.5 cents/ 9.5 cents/
(Gas, Oil, Tires) mile mile

Downtown Daily Parking Costs

- St. Paul Core $4.00 $6.30
- St. Paul Fringe $2.90 $4.60
- Minneapolis Core $6.40 $9.60
- Minneapolis Fringe $3.20 $4.80
Bus Fare/Trip

- Peak (Zone 1/Zone 2)
* Local $0.75/$1.00  $0.75/$1.00

» Express $1.00/$1.25 $1.00/$1.25

- Off-Peak (Zone 1/Zone 2)
e Local $0.50/$0.75 $0.50/$0.75

* Express $0.75/$1.00  $0.75/$1.00




BRW, Inc.
June 1993

OVERVIEW OF PATRONAGE MODEL

Limitations

- Model Does Not Specifically Recognize Quality, Reliability, or
Image of Modal Alternatives

- Difficult to Forecast Twenty Years

- Reliability of Build Alternative

e Ridership for Corridor: 20% low to 10% high

* Ridership at a Station: +/- 50%

Responsibility for Forecasting

- Model Development: Parsons Brinckerhoff and Metropolitan
Council

- Network Definition: Manuel Padron (Feeder Bus, Busway
Travel Times) and BRW (LRT Travel Times)

- Model Application: Metropolitan Council and Parsons
Brinckerhoff

- Management: BRW

- Review and Comments on National Consistency: FTA
Calibration/Validation Phase

- Develop Model that Replicates the Measured Transit Trips in

1988

Forecasting Phase




BRW, Inc.
June 1993

2010 REGIONAL DAILY TRANSIT
RIDERSHIP FORECASTS

Non-Work New Transit
Alternative Work Trips Trips Total Riders"

1988 120,201 79,400 199,601 -44,420

2010 No-Build 146,801 92,848 239,649 -4,372

2010 TSM 147,899 96,122 244,021

2010 Busway 149,386 97,135 246,521

2010 LRT 149,059 98,569 247,628%

1) TSM Base Comparison
2) Daily ridership on the LRT was forecast at 33,700.




BRW, Inc.
June 1993

GENERAL TRAVEL TYPES SERVED
BY LRT ALTERNATIVE

57 Percent of LRT Trips Have One or Both Ends in Downtown
St. Paul
Trip Ends *

- St. Paul CBD To/From U of M 3,600
- St. Paul CBD To/From Midway Area 4,900
- St. Paul CBD To/From Minneapolis CBD 8,600

43 Percent of LRT Trips Have One or Both Ends in Midway Area

- Midway Area To/From Minneapolis CBD 4,300
- Midway Area To/From U of M 3,900
- Midway Area To/From St. Paul CBD 4,900

41 Percent LRT Trips Have One or Both Ends in University of
Minnesota Area

U of M To/From Minneapolis CBD 4,800
U of M To/From Midway Area 3,900
U of M To/From St. Paul CBD 3,600

59 Percent LRT Trips Have One or Both Ends in Downtown
Minneapolis

- Minneapolis CBD To/From U of M 4,800
- Minneapolis CBD To/From Midway Area 4,300
- Minneapolis CBD To/From St. Paul CBD 8,600

* Includes both ends of trip (boarding and alighting).




BRW, Inc.
June 1993

COMPARISON TO PREVIOUS LRT FORECASTS

Forecast Description Value

Midway Corridor Planning Analysis (1988) Mid-Range
Used in RTB’s Development and Financial Plan

- 1-94 (Yr. 2000) 42,500
Midway Corridor DEIS (12/90) 32,400"
Central Corridor AA/DEIS (6/93) 33,700?

Model refined from previous forecasts. Reduced population forecasts.
Reduced employment forecasts for downtown Minneapolis and St. Paul.




BRW, Inc.
June 1993

FACTORS THAT COULD CHANGE FORECASTS

Population/Employment Projections

Price of Parking Relative to Inflation

Bias to Busway or LRT due to Quality and Reliability of Service
Roadway Travel Times

Transit Fares

Marketing of Transit Mode

Vehicle Fuel Efficiency

Price of Gasoline Relative to Inflation

Lifestyle Choices




BRW, Inc.
June 1993

USE OF TRANSIT RIDERSHIP FORECASTS

Sizing of Transit System Components
- Fleet Size
- Service Frequency
Park-Ride Spaces
Bus Bays in Stations
Drop-Off/Pick-Up Spaces

Vehicles/Trains

Costing of Alternatives
- Capital Cost

- Operating/Maintenance Cost

Performance Indicators for Comparative Evaluation
- Riders/Route Mile
- New Riders/Route Mile

- Operating Cost/Passenger

- Capital Cost/Passenger




BRW, Inc.
June 1993

CONCLUSIONS

Significant effort went into the forecasting process under the
guidance and oversight of the FTA.

Forecasts as presented should be used in the evaluation
process to assist in the selection of a preferred alternative.

Forecasts will be revised as conditions change; conditions will
change. .

Forecasters are conservative after problems of 1970s and 1980s.
The transit patronage forecasting process has limitations.

The forecasters expect the forecast to be 20% low to 10% high.
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Memorandum

June 30, 1993
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Christian Hiniker

Transit Ridership Forecasts
Central Corridor AA/DEIS

SUMMARY

Transit ridership forecasts prepared by the Metropolitan Council for the
four alternatives (No-Build, Transportation System management (TSM),
Busway, LRT) have been reviewed by BRW, Inc. under contract to
Minnesota Department of Transportation (Mn/DOT), the Ramsey County
Regional Railroad Authority (RCRRA), and the Hennepin County Regional
Railroad Authority (HCRRA). The forecasts of daily transit ridership are
shown in Table 1 of this memorandum. These forecasts are for a stand-
alone Central Corridor transit improvement.

The consultant team recommends that Mn/DOT, RCRRA, and HCRRA
accept these forecasts for use in further development of specific alternative
features and in the assessment of environmental impacts for presentation in
the Draft Environmental Impact Statement.

This recommendation does not mean that the forecasts will not ever
change. Any changes in alignment or station locations, the addition of
other transit services in the metropolitan area, or updated information on
travel costs could all affect the forecasts. The forecasts should be updated
as additional information becomes available.
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Attached to this memorandum is a 15 page summary which outlines the
forecasting process and results.

BACKGROUND

Transit ridership forecasts are essential components of the analysis and
comparison of the four alternatives under consideration in the Central
Corridor Study. Estimates of future bus and light rail transit ridership are
used to estimate capital and operating costs and to measure alternative
performance.

The purpose of this memorandum is to present the forecasts, and to
provide sufficient additional information so that those reviewing and using
the forecasts will have a basic understanding of what went into the
preparation of the forecasts, how the forecasts will be used, and the degree

of confidence that should be given to the forecasts.
CENTRAL CORRIDOR TRANSIT FORECASTS

The basic regional forecasts prepared by the Metropolitan Council and
Parsons Brinckerhoff are shown in Table 1. The comparison provides an
understanding of how travel patterns would change under each of the
alternatives. - Several key observations can be made:

* Regional transit ridership is projected to increase by 44,420 trips
between 1988 and 2010 due to increased travel in the region,
increased parking cost, and increased traffic congestion.

Regional transit ridership is projected to increase by 4,372 trips as a
result of TSM improvements in the Central Corridor. Most of the
ridership increase is non-work trips attracted by increased transit
service frequency during the midday.

Regional transit ridership is projected to increase an additional 2,500
trips (from TSM) as a result of busway implementation in the Central
Corridor. Most of the increase is in work trips attracted by improved
transit travel speeds.
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Regional transit ridership is projected to increase an additional 3,600
trips (from TSM) as a result of LRT implementation in the Central
Corridor. Approximately one-third of the increase is work trips
attracted by improved travel speeds, and two-thirds is non-work trips
attracted by improved accessibility within the Central Corridor.

TABLE 1
TRANSIT RIDERSHIP FORECAST SUMMARY

Regional Daily Transit Trips
Alternative Total Trips

1988 Base Year 199,601
2010 No-Build - 239,649
2010 TSM 244,021
2010 Busway 246,521
2010 Light Rail 247,628

FORECAST PREPARATION

The ridership forecasts were prepared using a set of computer models
developed for the Twin Cities metropolitan area. The forecast preparation
process consists of four steps:

1.  Trip Table Generation - The Metropolitan Council prepares a series of
tables which describe the number of person-trips which will be made
between each combination of traffic analysis zones and/or external
cordon stations in the Twin Cities area. The forecast of future trips is
based on forecasts of future population and employment levels and
distribution which are developed in a cooperative effort by the
Council and metropolitan area communities.

Mode Choice - A mode choice computer model predicts the mode of
travel which would be chosen for any given trip based on travel time
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and travel cost factors of transit and competing modes. This included
a survey of transit travel in the metropolitan area, an attitude survey
of non-transit users, and development of the mode choice computer
model. (The model is based on one used in the Washington, DC,
metropolitan area.)

Assignment - Assignment is a computerized process in which each

transit trip is allocated (or assigned) to the transit route which will
result in the lowest overall travel time.

USE OF FORECASTS

The numbers presented in Table 1, and other data derived from those
numbers, will be used throughout the environmental impact statement and

preliminary design process for two main purposes:

1.  To determine the required size of transit system components,
including:

* Number of vehicles (buses and LRV’s) required on each transit
route during different periods of the day.
LRT and bus headways (time between buses or LRV’s).
Number of drop-off/pick-up spaces required at each Busway or
LRT station.
Number of bus waiting spaces needed at each Busway or LRT
station.
Number of LRV’s in a train.
Busway or LRT platform size (maximum number of people
expected to be on the platform at one time).

To assess the performance of the various alternatives. In addition to
the actual patronage forecasts, various ratios may be used, including:

Riders per route mile.

New riders per route mile.
Passenger miles per route mile.
Operating cost per passenger.
Operating cost per passenger mile.
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Operating cost per route mile.

Capital cost per passenger.

Capital cost per passenger mile.

Capital cost per route mile.

Annualized capital cost per passenger.
Annualized capital cost per passenger mile.
Annualized capital cost per route mile.
Operating revenue per route mile.
Operating revenue per passenger mile.

REASONABLENESS OF FORECASTS

An independent review of the modelling process conducted by Cambridge
Systematics in 1990, confirmed that the models used by the Metropolitan
Council are sound. The forecasts for the LRT ridership were examined in
detail to determine the "reasonableness” of the results. This alternative was
selected for the analysis because of the ability to isolate the ridership on the
fixed guideway facility.

The "build-up analysis” conducted for the LRT option identified the impact
of various changes on projected ridership, as summarized below:

®

Addition of the LRT to the existing transit system resulted in a
current daily LRT ridership of 28,400. This ridership level represents
84 percent of the future year projection, indicating that most of the
travel benefits within the corridor would be realized soon after LRT
implementation.

Addition of the Year 2010 regional travel projections (25 percent trip
increase) resulted in a 9 percent increase in LRT ridership. This
relatively small increase resulting from regional growth reflects the
developed nature of the Central Corridor. Most new development is
currently occurring outside the corridor.

Addition of increased downtown parking costs and highway conges-
tion in the Year 2010 resulted in an additional 7 percent increase in
LRT ridership. The overall LRT ridership increase forecasted from
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1988 to 2010 travel conditions of 16 percent is relatively small,
suggesting that the projections could be considered “conservative."

The accuracy of the forecast model depends largely on the calibration of
the model. Calibration is a step in which coefficients used in the model
(rather than the data inputs such as population, employment, auto
operating cost, etc.) are adjusted such that the model is able to predict a
known outcome.

Calibration was accomplished by adjusting model coefficients until the
model could replicate actual 1988 transit ridership data collected in an on-
board survey of transit riders. The 1988 On-Board Survey included
interviews of a statistically significant number of bus riders on every bus
route in the metropolitan area. Interviewees responded to questions
regarding trip origin and destination and demographic information. The
survey generated trip table represents actual 1988 transit demand.

The calibrated mode split model, using 1988 socioeconomic data, was able
to "predict” 1988 total transit work trips within two percent of actual, total
transit home-based other trips within one percent, total transit non-home
based trips within less than one percent, and total transit trips within one
percent. The model was also able to accurately predict transit travel to
downtown St. Paul, and downtown Minneapolis, as well as transit travel
by market segments (such as groups with different levels of auto
ownership).

The model should also be able to predict major components of future
transit ridership with a very high level of accuracy provided that forecasts
of data inputs such as population, employment, auto operating costs, etc.
are accurate, and provided that travel behavior patterns remain the same.
Under those conditions, it would be reasonable to expect that the model
would be able to predict future transit travel as well as it predicted known
travel patterns during the calibration process.

It is unlikely, however, that all the required conditions will be met. What
is most likely is that some of the forecasts of socioeconomic factors will be
too low and some will be too high. It is also likely that travel behavior will
change in some ways which would tend to increase transit travel and in
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some ways which would tend to decrease transit travel. It may be that
LRT will attract more riders than a comparable bus service. There is no
way to know exactly what the changes may be, or even to state uncondi-
tionally that changes will occur.

One potential weakness of the model is that it is not designed to account
for what is perceived by some to be a higher level of attractiveness of light
rail transit when compared to bus transit. Since the model only considers
cost and service characteristics, the inherent attractiveness of LRT
demonstrated in several cities is not reflected in the forecasts.

Confidence in the results of the forecasting process can be stated in two
ways. If the model inputs and travel behavior factors are accurately
predicted, then the results should be as accurate as the calibration.
Alternatively, if model inputs and travel behavior factors do change as they
are likely to do, the results predicted today will be less accurate. Based
upon the model inputs used for this forecast, it is reasonable to expect that
actual ridership would be up to 20 percent higher or 20 percent lower than
the ridership projections.

As more and more detailed information is sought from the forecasts, the
reliability of the results decreases. For example, confidence level in the
forecast of total transit ridership would be greater than the confidence level
in an estimate of the number of people expected to walk to a specific
station.

FACTORS WHICH MAY AFFECT FORECASTS IN THE FUTURE

It is reasonable to expect that these forecasts will be refined as the project
proceeds. The reasons for future changes are identified in page 13 of the
attachment. It is not expected that significant changes in the forecasts will
. occur unless significant changes in these conditions occur.

DP/ch
Attachment
cc: File #1712A51

#1309




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY 3
REQUEST FOR BOARD ACTION

| Board Action Requested
REGIONAL RAILROAD AUTHORITY

Originating Department : Ratify Partial Payment No. 20 to BRW, Inc.

) ﬂ in the amount of $103,548.64 for the Midway
) ég// fis Corridor Phase II Preliminary Engineering.
Authorized Sé’ tﬁ Date

ACTION IS REQUESTED

Request Justification

Ramsey County Regional Railroad Authority has contracted the professional services
of BRW, Inc. for the purposes of conducting Midway Corridor Phase II Preliminary
Engineering studies. Contract RCRRA/HCRRA 91-001 governs the performance of ser-
vice and terms of payment. Payment in the total amount of $103,548.64 for the
period ending April 30, 1993, has been issued in accordance with contract provi-
sions and Rail Authority Resolution No. R92- . Payment documentation is being
submitted for ratification in compliance with the latter.

Attachments are: 1) Proposed resolution
2) Accounts Payable form and Partial Payment 20
3) BRW, Inc. Invoice No. 68312 and attachments

Date / Time
Received By

Previous Action taken on Request

Comments / Recommendation

Documentation certified complete for:

Committee / Meeting Date

Cou:u:ax a’ Mee 155 ?ar.e

Board Date




Resolution

Board of

RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

No.

WHEREAS, The Ramsey County Regional Railroad Authority has
contracted for the professional services of BRW, Inc. for the
purpose of conducting Midway Corridor Phase II Preliminary
Engineering studies; and

WHEREAS, Ramsey County Regional Railroad Authority Agreement
Number RCRRA/HCRRA 91-001, govern the performance of services of
and terms of payment to BRW, Inc.; and

WHEREAS, BRW, Inc. has satisfactorily completed portions of
the work identified in the referenced agreements, and provided
detailed invoice documentation for services and costs accrued
through April 30, 1993; and

WHEREAS, To ensure timely payment for services rendered in
accordance with Agreement No. RCRRA/HCRRA 91-001, the Ramsey
County Regional Railroad Authority authorized (Resolution R91- )
the Director of Light Rail Transit Planning to process payments
to BRW, Inc. for work completed and invoiced in accordance with
the agreement; and

WHEREAS, Resolution R91- requires submittal of invoice
and payment documentation to the Rail Authority for ratification
at the next scheduled meeting following staff approval of invoice
documentation; and

WHEREAS, BRW, Inc. Invoice No. 68312, Partial Payment No.
20, and attachments thereto, provide the correct documentation of
payments due BRW, Inc. through April 30, 1993; Now, Therefore, Be
It

RESOLVED, Payment to BRW, Inc. in the amount of $103,548.64
for Ramsey County Regional Railroad Authority’s share of services
rendered through April 30, 1993, is hereby ratified.

John T. Finley, Chairman By

Warren W. Schaber, Secretary




CuEREVRALI RFBA9999 REBA 08
ACCOUNTS PAYABLE sz

‘l CHARGE TO: Department Regional Railroad Authority Date: 6/9/93
APPROPRIATION ITEM: it iliting Satviis - W Rl

(ASSIGNED BY B&A ONLY)

T Ueom.. CODE
Claim No. Date Paid | RFC | Fund Dept Object Amount
PA270 ;; 591 59105 020102 |4 103,548.64

" "

T T

3241

103,548.64
02207 $ :
(4] pAY TO: @ : TOTAL

First Name & Initial (NO PUNCTUATION)
BRW

Last Name or Company Name

(Name-Continued)

A

8 Address

. ; S T e e S
or

City State 3%5¢ FipCode 39 (Pl TaXID e iome T o e e e
60-71

ON CHECK STUB PUT: & Inv. No.68312; Partial Pymt 20; Midway Phase II PE
8

9-60
A Agreement PA270; Acct. 59105-020102; April 30, 1993

 ForRisk Managemcnt &
- Use Only - T

@ SEND TO: Address
Use only if Payee and/or
Address differs from
Item 4

List in this space and attach to
the back of this form: original
invoices, receipts, certified
claims or other documents. Preparer's Signature

/s/ Bette Kurysh

I declare that the above materials and/or services have been received, are for Ramsey County, allowed by

law, and approved for payment. 7 W
Pe pay Authorized Signature fy Z A

.DTE: The vendors Social Security Number will be used to report taxabldlincome to the Internal Revenue
Service. This data is considered private under Minnesota Statute 15.165, but we will not be able
1o process this claim without it.
BA - 354 (8/92) mac




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

FARTIAL PAYMENT NO.20

PREFARED BY: d{y

PROJECT: MIDWAY CORRIDOR PHASE II PRELIMINARY ENGINEERING ENTERED BY: j,( .
CONTRACT AGREEMENT NUMBER RCRRA/HCRRA 91-001

PROJECT COST CENTER: 59105 AGREEMENT NO: PA270

DATE: JUN 07 93

CONTRACTOR: BRW, INC.
THRESHER SQUARE
700 THIRD STREET SOUTH
MINNEAPOLIS, MN 55415

RAMSEY COUNTY REGIONAL
RAILROAD AUTHORITY

316 COURTHOUSE
ST.PAUL, MN 55102

PERCENT COMPLETED 63.2%
$1,857,291.65
$90,839.11

ACCOUNT NUMBER 59105-020102

TOTAL VALUE OF WORK CERTIFIED - 30 APR 93
LESS RETAINAGE

AMOUNT DUE $1,766,452.54
LESS PREVIOUSLY APPROVED PAYMENTS: $1,652,160.11

ALLOWABLE PAYMENT FOR THIS PARTIAL: $114,292.43

THIS IS TO CERTIFY THAT I HAVE EXAMINED THE WORK AND DETAIL OF THE INVOICE, AND
FIND THE TASKS LISTED HAVE BEEN COMPLETED IN ACCORDANCE WITH AGREEMENT REQUIREMENTS.

PLANNING

,/

% f/gGREbL&nNT

RCRRA SHARE HCRRA SHARE

PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL
FARTIAL
PARTIAL
PARTIAL

PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMENT
PAYMERNT

WD 00 =3 Oh N s L D

NO.10
NO.1l1
NOo.12
NO.13
NOo.14
NO.15
NO.16
NO.17
NO.18
NO.19
NO.20

$6,574.77
$79,502.55
$55,446.25
$104,832.96
$157,659.91
$116,868.07
$119,916.64
$131,336.17
$119,722.135
$112,625.52
$60,970.33
$69,121.38
$73,702.93
$46,917.85
$40,383.28
$25,047.42
$43,845.84
$64,823.03
$56,199.29
5103,548.64

$837.38
$9,652.13
$7,034.53
$12,889.89
$19,533.38
$14,573.17
$15,519.39
$15,238.93
$15,202.83
$14,178.51
$58,047.19
$9,537.67
$9,921.20
$4,829.83
$6,905.51
$7,219.55
$8,895.07

($19,283.85)

$5,931.26
$10,743.79

$7,412.15
$89,154.68
$62,480.78
$117,722.85
§177,193.29
$131,441.24
$135,436.03
$146,575.10
$134,925.18
$126,804.03
$69,017.52
$78,659.05
$83,624.13
$51,747.68
S47,288.79
$32,266.97
$52,740.91
$45,539.18
$62,130.55
$114,292.43

PARTIAL PAYMENT TOTAL:S51,589,045.18 $177,407.36 $1,766,452.54

-----------“------.'-----------.--------------------‘I--------------‘-----‘--.-------Iﬂ‘------.‘-----
SUMMARY OF AGREEMENT

ORIGINAL AGREEMENT AMOUNT: $2,940,000.00
LESS TOTAL PARTIAL PAYMENTS (INCLUDING THIS PAYMENT)S$1,766,452.54

ARMOUNT REMAINING ON AGREEMENT $1,173,547.46




Thresher Square Minneapolis

700 Third Strect So.

Planning

Transportation Denver

B B¥W

Minneapolis, Phoenix
MN 55415
612/370-0700

Fax 612/370-1378

Engineering
Urban Design San Diego

Seattle

INVOICE

68312

Portland
Orlando

Milwaukee

DATE: April 30, 1993
JOB NO: 1362

Mr. Ken Stevens

Hennepin County RRA

A-2307 Government Center
Minneapolis, MN 55487-0237

Ms. Kathryn DeSpiegelaere
Ramsey County RRA
360 Ramsey Co. Govt. Cntr-W

50 West Kellogg Boulevard
St. Paul, MN 55102

INVOICE PERIOQD:
FEDERAL TAX ID NUMBER:

April 1993
41-1625272

For ﬁrofessionaT services provided to the Ramsey County Regional Railroad Authority and

the Hennepin County Regional Railroad Authority in preparation of Phase II Preliminary

Engineering for light rail transit in the Midway Corridor, in accord with Agreement

No. RCRRA/HCRRA 91-001.

TOTAL BILLING TO
DATE

BILLED THIS

INVOICE PREVIOUSLY BILLED

ITEM

RCRRA

TO CORRECT GROSS TOTAL
CORRECTED GROSS TOTAL

LESS RETAINAGE

TO CORRECT RETAINAGE
CORRECTED RETAINAGE TOTAL

RCRRA DUE THIS BILLING
HCRRA

LESS RETAINAGE
HCRRA DUE THIS BILLING

$ 107,064.10

$ _1,934.11
$ 108,998.21

$ 5,353.21
$ 96.36
$ 5,449.57

$ 103,548.64
$ 11,309.26

$ 565.47
$ 10,743.79

$
$

$
$
$
$
$

$
$
$

1,561,762.05
0.00

1,561,762.05

76,265.51
0.00

76,265.51

1,485,496.54

175,222,13
8,558.56

166,663.57

$1,668,826.15

$ 1,934.11

$1,670,760.26

$ 81,618.72
$ 96.36
$ 81,715.08

$1,589,045.18
$ 186,531.39

$ 9,124,03
$ 177,407.36

*57 of total less $2,025.16 Zar retainage paid ($1,822.64 RCRRA; $202.52 HCRRA)

I hereby certify that the above statement is just and correct and

payment has not been received.

BRW, INC
ﬁ% e

Richard P. Wolsfeld
Principal




Memorandum

| B R¥W

Date : May 27, 1993

To : Kathy DeSpiegelaere
B R W INC. Ken Stevens

From : Dennis Probst
Planning
Transportation RE : RCRRA invoice corrections.
Engineering .
Hirbas Design Please note that corrections have been made in the April 1993 invoice as agreed
N in our meeting of Maly 17, 1993. Pl?ase reft?r to thf: attefched_ table for a
breakdown of the invoice and payment information. With this adjustment, the

700 Third Street So. vy Moo | :
“me;po“sm total of the individual invoices will now match the actual project-to-date amount.

MN 55415
612/370-0700
Fax 612/370-1378

In the future, BRW will make sure that the "Previously Billed" amounts match the
prior invoice. Thank you for your understanding in this matter. Please call if you
have any questions.

Denver

Milwaukee

Minneapolis

Orlando

Phoenix

Portland

San Diego

Seattle

Donald W. Ringrose
Richard P. Wolsfeld
Thomas F. Carroll
Craig A. Amundsen
Donald E. Hunt
John B. McNamara
Richard D. Pilgrim
Dale N. Beckmann
Jeffery L. Benson
Ralph C. Blum
Gary J. Erickson
John C. Lynch

Paul N. Bay

Sabri Ayaz

Gary A. Ehret
Anthony Heppelmann
Arijs Pakalns
Martha McPhee
Howard P. Preston
Dennis P. Probst




MIDWAY’

SPREADSHEET TO INVOICE RECONCILIATION
AMOUNTS INVOICED VS AMOUNTS PAID AND CREDITS GIVEN

CUMULATIVE

MONTH
INVOICED

GROSS
VALUE
OF WORK

RETAINAGE
ON VALUE
OF WORK

B

NET VALUE
OF WORK

(A-B)
€

TO DATE

CUMULATIVE TO DATE DIFFERENCE

TO DATE

TOTAL BILLEL

TOTAL
RETAINAGE
TO DATE

NET BILLED
TO DATE

GROSS VALUE RETAINAGE

VS. BILLED VALUE VS BILL VS BILLED

(A-D)

NET VALUE

A

D

| E

F

G

(B-E)
H

(C-F)
1

9/30/91
10/31/91
11/30/91
12/31/91

1/31/92
2/29/92
2/29/92
3/31/92
4/30/92
5/31/92
6/30/92

7/31/92
8/31/92
9/30/92
10/31/92
11/30/92
12/31/92
12/31/92

6,920.81
83,686.89
58,364.46

110,350.48
165,505.35
119,064.63

126,684.24
138,248.60
126,023.53
118,553.18
64,179.29
72,759.39
77,582.05
49,387.25
42,508.72
32,495.28

(346.05)
(4,184.33)
(2,918.22)
(5,517.52)
(8,275.27)
(5,953.21)
1,822.64
(6,334.21)
(6,912.41)
(6,301.16)
(5,927.63)
(3,208.96)
(3,637.93)
(3,879.08)
(2,469.32)
(2,125.44)
(1,624.76)

6,574.76
79,502.56
55,446.24

104,832.96
157,230.08
113,111.42
1,822.64
120,350.03
131,336.19
119,722.37
112,625.55
60,970.33
69,121.46
73,702.97
46,917.93
40,383.28
30,870.52

6,920.81

90,607.70
149,424.61
259,775.09
425,280.44
546,167.71

671,947.05

810,648.10

936,671.63
1,055,224.81
1,119,404.10
1,190,340.79
1,267,922.84
1,317,310.09
1,359,818.81
1,390,380.04

(346.03)
(4,530.38)
(7,901.14)

(13,418.66)

(21,693.93)

(15,740.68)

(33,528.94)
(40,509.89)
(44,808.44)
(50,739.69)
(53,948.65)
(57,785.58)
(61,664.70)
(64,134.10)
(66,289.54)
(69,751.66)

6,574.78

86,077.22
141,523.47
246,356.43
403,586.51
530,427.03

638,418.11
770,138.21
891,863.19

1,004,485.12

1,065,455.45
1,132,555.19
1,206,258.12
1,253,175.99
1,293,559.27
1,320,658.38

0.00
0.00
(452.45)
(452.45)
(452.45)
(2,275.09)

(1,370.19)
(1,822.64)
(1,822.64)
(1,822.64)
(1,822.64)
0.06
0.06
0.06
0.06
1,934.11

0.00

(0.00)
452,53
452.53
452,53

(11,453.93)

1,822.76
1,891.30
(111.31)
(107.69)
(107.69)
91.31
91.34
91.42
121.43
1,958.78

0.00
0.10
0.08
0.08
0.08
(13,729.02)

452,57

68.66
(1,933.95)
(1,930.33)
(1,930.33)
91.39
91,42
91.48
91.49
3,862.89

6,574.77
79,502.55
55,446.25

104,832.96
157,659.91
116,868.07
0
119,916.64
131,336.17
119,722.35
112,625.52
60,970.33
69,121.38
73,702.93
46,917.85
40,383.28
25,047.42
0.00

SUBTOTAL

1/31/93
2/28/93
3/31/93
4/30/93

1,392,314.15

46,153.53
66,071.29
58,157.19
107,064.10

(67,792.88)

(2,307.67)
(3,303.55)
(2,957.82)
(5,353.21)

1,324,521.27

43,845.86
62,767.74
56,199.37
101,710.90

1,390,380.04

1,436,533.57
1,502,604.86
1,561,762.05
1,668,826.15

(69,751.66)

(72,004.05)
(73,307.61)
(76,265.51)
(81,618.72)

1,320,658.38

1,364,529.52
1,429,297.25
1,485,496.54
1,587,207.43

1,934.11

1,934.11
1,934.11
1,934.11

1,958.78

1,903.51
(96.49)
(96.41)

3,862.89

3,837.61
1,837.62
1,837.70

1,320,628.38

43,845.84
64,823.03
56,199.29

1,670,760.26

(81,715.08)

1,589,045.14

1,668,826.15

(81,618.72)

1,587,207.43

1,934.11

(96.41)

1,837.70

1,485,496.54

4/30/93 BILLING
RETAINAGE
NET BILLED

Rounding Differences

TOTAL

BILLED

CORRECTED DIFFERENCE

$1,668,826.15

_ ($81,618.72)

$1,670,760.26

($81,715.08)

(1,934.11)

96.36

$1,587,207.43

$1,589,045.14

(1,837.71)

0.12

(1,837.59)




ATTACHMENT NUMBER 1 TO AGREEMENT RCRAA/HCRAA 91001
COST DETERMINATION BY WORAK TASK FOR RCRRA AND HCRAA
INVIOCE PERIOD : APRIL 1993
FILENAME: 89003 _1
H i 05/27/93 i o
SUB-

JOB NUMBER LABOA DIRECT EXPENSES CONSULTANT TRANSFER
AETAINAGE

1362-A-01 0.00 0.00 1 0.00
1362-A-05 A 0.00 0.00 1 0.00
1362-A-39 0.00 0.00 . 0.00
1362-A-40 0.00 0.00 X 0.00
1362-A~41 3,381.73 3,381.713 169.08 { 2,955.63
1362-A-42 10,521.25 10,521.25 526,06 895, 9,185.57
1362-A-43 725.00 21,181.08 1,114.43 23,020.51 1,151.00 . 20,119.82
1362~ A-44 558.60 2040 ; 2040 ; 513.01
1362-A-45 352.50 11,718.54 612.88 : 634.25 . 11,086.62
1362-A-46 . 0.00 1 0.00
1362-A-47 142,50 . 713 . 12454
1362-A-48 0.00 0.00 0.00 0.00
1362-A-49 24611.50 25,071.41 1,253.57 2381784 2191241
1362-A-T0 0.00 0.00 0.00 0.00
1362-A-81 0.00 0.00 0.00 0.00
1362-A-84 0,00 0.00 0.00 0.00
1362-A-85 0.00 0.00 0.00 0.00
1362-A-86 0.00 0.00 0.00 0.00

ARBIRRRIRIREE

S

0.00
0.00
0.00
0.00
0.00

EEEE

1362-B-01 0.00 0.00 0.00 0.00 0.00
1362-B-05 0.00 0.00 0.00 0,00 0.00
1362-B-08 0.00 0.00 0.00 0.00 0.00
1362-B-07 1,834.25 1,834.25 . 1,742.54 1,74254 0.00
1362-B-08 0.00 0.00 0.00 0.00 0.00
1362-B-10 121175 721175 363.50 6,808.16 5,871.04 1,008.22
1362-B-20 5,867.58 . 6,176.40 308.82 5,867.58 4,087.44 880.14
1362-B-21 0.00 0.00 0.00 0.00 0.00
1362-B-%20 2,304.70 2,426.00 121.20 2,304.70 2,074.23 23047
1362-B-47 3,745.14 3,042.25 197.11 3,745.14 3,445.53 208.61
1362-B-50 0.00 0.00 0.00 0.00 0.00
1362-B-51 0.00 0.00 0.00 0.00 0.00
1362-B-52 2,062.58 i 2171.15 108.56 2,062.59 1,856.32 206.26
1362-B-53 . 557.50 27.88 520.62 476.66 52.06
1362-B-54 0.00 0.00 0.00 0.00 0.00
1362-B-55 0.00 0.00 0.00 0.00 0.00
1362-B-60 0.00 0.00 0.00 0.00 0.00
1362-B-70 0.00 0.00 0.00 0.00 0.00
1362-B-80 0.00 0.00 0.00 0.00 0.00
1362-B-81 0.00 0.00 0.00 0.00 0.00
1362-B-83 0.00 0.00 0.00 0.00 0.00
1362-B-84 0.00 (1,837.59) 1,837.59 1,837.50 0.00
1362-B-85 0.00 0.00 0.00 0.00 0.00
1362-B-88 0.00 0.00 0.00 0.00 0.00
1362-B-87 0.00 0.00 0.00 0.00 0.00

§885888558583s3

-

1362-C-01 1 0.00 0.00
1362-C-05 1 0.00 0.00
1362-C-07 37.50 . 1.88 35.62
1362-C-08 837.50 E 31.88 605.62
1362-C-50 . 0.00 0.00
1362-C~51 1 0.00 0.00
1362-C-52 17,808.75 . 89544 17,0133
1362-C-53 I 0.00 0.00
1362-C~54 X 0.00 0.00
1362-C-55 X 0.00 0.00
1362-C-56 ! 0.00 0.00
1362-C-57 ! 0.00 0.00
1362-C-58 i 0.00 0.00

0.00 0.00
000 10% 0.00
35.62 % 0.00
0.00 100% 605.62
000 0% 0.00
000 10% 0.00
1531108  10% 1,701.33
000 10% 0.00
000 0% 0.00
000 0% 0.00
000 10% 0.00
000 10% 0.00
000 10% 0.00

SRARERT RRRRRRRARLNEE

1362-C~-T0 J 0.00 0.00
1362-C-81 1 0.00 0.00
1362-C-82 1 0.00 0.00
1362-C-84 ! 0.00 0.00
1362-C-85 i 0.00 0.00
1362-C-86 J 0.00 0.00
1362-C-90 . 0.00 0.00

TOTAL 47,899.14 2,492.50 i 118,373.37 4,081.11 114,292.26 10,743.80
ADDITION CHECKS 114,202.26

114,294 ———C<<<
. ;

0.00 0.00
0.00 10% 0.00
000 10% 0.00
000 0% 0.00
000 10% 0.00
000 10% 0.00

0.00

-




ATTACHMENZNUMBER 1 TO AGREEMENT RCRRAJHCRRA 91—001 .
COST DET TION BY WORK TASK FOR RCRRA AND HCRRA .

INVIOCE PERIOD : APRIL 1993

FILENAME: 89003 1

last update : 05/20/93

RCRRA HCRRA
. WORK TASK DIRECT ALLOCATION ALLOCATION
EXPENSES ** TOTAL AMOUNT % AMOUNT

1.0 PROJECT MANAGEMENT
2.0 OPERATIONS PLAN
3.0 SYSTEMS ENGINEERING DESIGN
4.0 CIVIL ENGINEERING DESIGN
NEW DISTRIBUTION
ADD'L SERVICES (RCRRA CONTINGENCY)
5.0 FACILITY DESIGN
6.0 VALUE ENGINEERING
7.0 SYSTEM COST ESTIMATES

8.0 ENVIRONMENTAL IMPACT MITIGN
ADD’L SERVICES (RCRRA CONTINGENCY)

9.0 IMPLEMENTATION METHOD

10.0 AGENCY COORDINATION

11.0 COMMUNITY PARTICIPATION

ADD'L SERVICES (RCRRA CONTINGENCY)

RCRRA COMMUNITY PARTICIPATION
HCRRA COMMUNITY PARTICIPATION

$7,271.75
$0.00
$0.00
$0.00
$39,734.48
$0.00
$18,466.25
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$1,871.75
$637.50

$0.00
$6,176.40
$2,426.00
$0.00
$39,618.09
$0.00
$2,171.15
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$7,2711.75
$6,176.40
$2,426.00
$0.00
$79,352.57
$0.00
$20,637.40
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$1,871.75
$637.50

$6,180.99

$5,249.94
$2,183.40
$0.00
$73,004.36
$0.00
$18,573.66
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$1,871.75
$0.00

$1,090.76
$926.46
$242.60
$0.00
$6,348.21
$0.00
$2,063.74
$0.00
($0.01)

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$637.50

$67,981.73

$50,391.64

$118,373.37

$107,064.10

$11,309.26




APRIL 30, 1993

PROJECT NO. 13

MIDWAY PE SURVEYS/MAPPNG PROJECT NO. 1362A.41

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL

SR. CONSULTANT
SUTHERLAND, JOSEPH

STAFF LEVEL V
HOLKER, THOMAS

STAFF LEVEL IV
PATRICK, CHRISTOPHER

STAFF LEVEL III
PAVOLA, JON
WHEELER, CHRISTOPHER
SUBTOTALS

STAFF LEVEL II
HALEY, JEFF

3 PRSN FIELD PTY
BECKER, RICHARD
DAHLIN, MICHAEL
PAVOLA, JON

62B. 01

AMOUNT

405.00

440.00

103.50

18.75
37.50
56.25

17.50

.68
.68
.21




PROJECT NO. 1362B.

31.67 237.

SCHENK, KURT
855.

SUBTOTALS

2 PRSN FIELD PTY
BECKER, RICHARD
HALEY, JEFF
PAVOLA, JON

SUBTOTALS

290.
2598.
616.
1,504.

TOTALS 3,381.

TOTAL LABOR

TOTAL THIS PROJECT $

. MIDWAY PE GUIDEWAY+TRACK PROJECT NO. 1362A.42

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

PRINCIPAL

ERICKSON, GARY 145. 00

SR. CONSULTANT
SUTHERLAND, JOSEPH

STAFF LEVEL III
JOHNSRUD, LARRY
NGUYEN, CUC

SUBTOTALS

TOTALS
TOTAL LABOR

TOTAL THIS PROJECT




PROJECT NO. 1362B.01

MIDWAY PE UTILITIES PROJECT NO. 1362A. 43

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

PRINCIPAL
ERICKSON, GARY : . 145.00 725.00

TOTAL LABOR

TOTAL THIS PROJECT

MIDWAY PE GUIDEWAY STRUC PROJECT NO. 1362A.45

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

PRINCIPAL
ERICKSON, GARY ; 217.50

STAFF LEVEL III
BUCKLEY, SUSAN . 135.00

TOTALS i - 352.50

TOTAL LABOR

TOTAL THIS PROJECT




PROJECT NO. 1362B.01

MIDWAY PE STREET/SIGNAL PROJECT NO. 1362A.47

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

CONSULTANT I
GREEN, ROBERT . 47.50 142.50

TOTAL LABOR

TOTAL THIS PROJECT

MIDWAY PE PLAN ASSEMBLY PROJECT NO. 1362A.49

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT
PRINCIPAL
ERICKSON, GARY . 6,235.00

SR. CONSULTANT
RUSCO, BRENT 5,332.50
SUTHERLAND, JOSEPH 2,632.50
SUBTOTALS 7,965.00

STAFF LEVEL V
SANDERS, TOM - 110.00




PROJECT NO. 1362B.

STAFF LEVEL III
BUCKLEY, SUSAN 37.350 22.
JOHNSRUD, LARRY 37.50 4,226.
RONHOVDE, NANCY 37.50 i8.
SUBTOTALS

STAFF LEVEL II
HAWKINSON, TOM
PEPLOE, MICHAEL

SUBTOTALS

TOTALS
TOTAL LABOR

TOTAL THIS PROJECT $ 24,611.

11.0 RCRRA COMM/PARTICPA PROJECT NO. 1362B.07

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

CUMMING, DIANA : 63.00
HINIKER, CHRISTIAN . 47.50
PROBST, DENNIS : 190. 00
SMOLUCHOWSKI, PETER . 1,440.00
WICKLUND, DAVID : 93.75

TOTALS \ 1,834.25

TOTAL LABOR

TOTAL THIS PROJECT




PROJECT NO. 1362B.01

MIDWAY PE PROJECT MGMT PROJECT NO. 1362B.10

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

PRINCIPAL
WOLSFELD, RICHARD : 217.50

VICE PRESIDENT
DIFFERT, DOUGLAS ; ; 190.00
PROBST, DENNIS : g 3,040.00

CONSULTANT II
COLBURN, ELIZABETH : : 402.

CONSULTANT I ;
THATCHER, JENNIE . : 3,182.

STAFF LEVEL III
HENDERSON, JANE : . 26.

STAFF LEVEL II
CUMMING, DIANA

STAFF LEVEL I
SCHAFFER, KIM

TOTALS

TOTAL LABOR

TOTAL THIS PROJECT $




PROJECT NO. 1362B.01

MIDWAY PE STATN STRUCTRS PROJECT NO. 1362B.S3

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

SR. ASSOCIATE
SMOLUCHOWSKI, PETER _ : 540.00

STAFF LEVEL II
CUMMING, DIANA : 17.50

TOTALS L 557.50

TOTAL LABOR

TOTAL THIS PROJECT

11.0 RCRRA COMM/PARTICIP PROJECT NO. 1362C. 07

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT
WICKLUND, DAVID . 37.50 37.50

TOTAL LABOR

TOTAL THIS PROJECT $




PROJECT NO. 1362B.01

11.0 HCRRA COMM/PARTICIP PROJECT NO. 1362C.08

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

WICKLUND, DAVID 37.50 637.50

TOTAL LABOR

TOTAL THIS PROJECT

MIEWAY PE STATN SITE FD PROJECT NO. 1362C.52

PROFESSIONAL SERVICES FOR THE PERIOD ENDING APRIL 30, 1993

PROFESSIONAL PERSONNEL
AMOUNT

PRINCIPAL
AMUNDSEN, CRAIG . 290.00

SR. ASSOCIATE
PAKALNS, ARIJS : 2,160.00

SR. CONSULTANT

MALLOY, STEPHEN W f

CONSULTANT I
BEHRINGER, CHRIS ? .73

STAFF LEVEL III

. RAMBERG, JEFF : .25
TOTALS 79

TOTAL LABOR




PROJECT NO. 1362B.01

TOTAL THIS PROJECT $ 17,908.75

INVOICE SUMMARY
TOTAL LABOR

TOTAL THIS INVOICE






