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ST. PAUL, MINNESOTA RAMSEY COUNTY, MINNESOTA
Tuesday, August 08, 2017

The Ramsey County Regional Railroad Authority met in regular session at 10:45 AM with the
following members present: Carter, Huffman, McDonough, McGuire, Reinhardt, Rettman, and Chair-
Ortega. Also present were Julie Kleinschmidt, County Manager, and Paul Zisla, Assistant County
Attorney.

1. ROLL CALL

Commissioners ABSENT
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
| Rettman, Janice

2. Agenda of August 8, 2017 is Presented for Approval

VOTING

Motion by: Mary Jo McGuire
Second by: Toni Carter
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

3. Minutes from June 20, 2017 are Presented for Approval

VOTING

Motion by: Victoria Reinhardt
Second by: Mary Jo McGuire
Commissioners

Ortega, Rafael

Carter, Toni

Huffman, Blake

McDonough, Jim

McGuire, Mary Jo

Reinhardt, Victoria

Rettman, Janice

m
w

ABSENT |RECUSE
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4, Presentation on East Metro Rail Yards Improvement Project

For information and discussion only.
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Set Public Hearing Date - Rush Line Corridor Locally Preferred Alternative (Resolution
R2017-21)

VOTING

Motion by: Victoria Reinhardt
Second by: Jim McDonough
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice ]

WHEREAS, The Rush Line Corridor is an 80-mile travel corridor between St. Paul and
Hinckley, Minnesota consisting of urban, suburban and rural communities; and

WHEREAS, A Pre-Project Development Study has been completed to analyze bus and
rail alternatives in the 30-mile study area between St. Paul and Forest Lake, which has the
greatest potential for significant transit improvements in the near term; and

WHEREAS, The purpose of the Rush Line Corridor Project is to provide transit service
that satisfies the long-term regional mobility and accessibility needs for businesses and the
traveling public and catalyzes sustainable development within the 30-mile study area; and

WHEREAS, The Pre-Project Development Study was a joint local and regional planning
effort conducted by the Rush Line Corridor Task Force and led by the Ramsey County Regional
Railroad Authority; and

WHEREAS After a thorough technical analysis of 55 potential route segments, seven
transit modes and extensive public engagement through the Pre-Project Development Study,
Alternative 1 has been identified as the Locally Preferred Alternative; and

WHEREAS, Alternative 1 best meets the project’s purpose and need and would likely
qualify for Federal Transit Administration New Starts funding; and

WHEREAS, The Locally Preferred Alternative includes the definition of the mode,
conceptual alignment and general station locations which can be refined through further
environmental and engineering efforts; and

WHEREAS, Alternative 1 is defined as Bus Rapid Transit within a dedicated guideway
generally along Phalen Boulevard, Ramsey County Regional Railroad Authority right-of-way and
Trunk Highway 61, extending approximately 14 miles, and connecting Union Depot in downtown
St. Paul to the east side neighborhoods of St. Paul and the Cities of Maplewood, VVadnais
Heights, Gem Lake and White Bear Lake and White Bear Township; and

WHEREAS, Alternative 1 would be co-located with the Bruce Vento Trail through the
portion of the route that utilizes the Ramsey County Regional Railroad Authority right-of-way; and

WHEREAS, The next phase of the project will include environmental analysis under the
Federal and State environmental review processes to avoid, minimize, and mitigate potential
impacts while maximizing mobility, accessibility and surrounding economic development
opportunities; and
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WHEREAS, The public will continue to be engaged throughout the environmental review
process and subsequent design, engineering and construction phases to ensure that the project
is reflective of the needs of the diverse communities within the Rush Line Corridor; and

WHEREAS, A connector bus from White Bear Lake to Forest Lake and other bus service
improvements will continue to be explored during the environmental analysis phase of the
Project; and

WHEREAS, The planned Route 54 extension and exploration of other transit
improvements within the study area by others including, but not limited to, improved bus service
along 35E and to the northern portion of the Rush Line Corridor, the future conversion of Route
54 to Arterial BRT and the consideration of a potential Modern Streetcar along East 7' Street will
create a more comprehensive transit system; and

WHEREAS, The comments submitted by agencies, adjacent communities, the business
sector and the public during the Locally Preferred Alternative comment period and throughout the
duration of the Pre-Project Development Study will be addressed accordingly in the
environmental analysis phase of the Project; Now, Therefore Be It

WHEREAS, The adoption of a Locally Preferred Alternative into the Metropolitan

Council's Transportation Policy Plan is a necessary step towards eligibility for federal funding;
and

WHEREAS, The process to adopt the Locally Preferred Alternative into the Transportation
Policy Plan requires the Ramsey County Regional Railroad Authority as the project sponsor to
hold a public hearing to collect comments on the proposed Locally Preferred Alternative and to
pass a resolution of support for the Locally Preferred Alternative; and

WHEREAS, The Ramsey County Regional Railroad Authority must establish a date for
the public hearing; NOW, THEREFORE BE IT

RESOLVED, The Ramsey County Regional Railroad Authority sets a date and time for
the public hearing on the Rush Line Corridor Locally Preferred Alternative, for August 22, 2017 at
9:00 a.m. or as soon as possible thereafter, in the Council Chambers of the Ramsey County
Court House, for the purpose of taking public comment.

Sandra Jacobson, Acﬂninistrative Secretary
.’
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Regional Railroad Authority Meeting
August 8, 2017 - ROLL CALL

Call to Order: l(_\s [_‘f ?AM

1. ATTENDANCE ROLL CALL

PRESENT ABSENT
Toni Carter v,
Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Rafael Ortega

2. Agenda of August 8, 2017 is presented for approval

Moved: 7\/\ /\q Seconded: /r_ C

YEA NAY ABSENT
Janice Rettman v
Toni Carter
Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Rafael Ortega

3. Minutes from June 20, 2017 are presented for approval

Moved: \/f?\ Seconded: Y\/\M

YEA NAY ABSENT

Janice Rettman

Toni Carter v
Blake Huffman

Jim McDonough

Mary Jo McGuire

Victoria Reinhardt

Rafael Ortega
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ADMINISTRATIVE ITEMS

4. Presentation on East Metro Rail Yards Improvement Project
. No action required. For information and discussion only.

5. Set Public Hearing Date — Rush Line Corridor Locally Preferred Alternative

Moved: |/ \L Seconded: ) Aﬂ

YEA, NAY  ABSENT

Janice Rettman
Toni Carter

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Rafael Ortega

6. Corridor Updates

7. Adjournment

Meeting adjourned at
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B RAMSEY COUNTY

‘ Regional Railroad Authority

Union Depot, Suite 200 | 214 4" Street East
St. Paul, Minnesota 55101 | (651) 266-2760

AGENDA

Tuesday, August 08, 2017
Immediately following the Ramsey County Budget Committee of the Whole

Council Chambers — Third Floor Court House
15 W. Kellogg Blvd., St. Paul, MN 55102

ROLL CALL

R2017-46 Agenda of August 8, 2017 is Presented for Approval
Approve the agenda of August 8, 2017.

R2017-44 Minutes from June 20, 2017 are Presented for Approval

Approve the minutes from June 20, 2017.

PRESENTATION

R2017-45 Presentation on East Metro Rail Yards Improvement Project

None. For information and discussion only.

POLICY ITEM

R2017-47 Set Public Hearing Date - Rush Line Corridor Locally Preferred Alternative

Set a date and time for the Public Hearing regarding the selection of the Locally Preferred Alternative for the
Rush Line Corridor for August 22, 2017 at 9:00 a.m. or as soon as possible thereafter, in the Council Chambers
of the Ramsey County Court House, for the purpose of taking public comment.

Corridor Updates

Adjournment




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-46

Committee:  Regional Railroad Authority Meeting Date:  8/8/2017

SUBJECT: Agenda of August 8, 2017 is Presented for Approval

REQUESTED ACTION
Approve the agenda of August 8, 2017.
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REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-44

Committee:  Regional Railroad Authority Meeting Date:  8/8/2017

SUBJECT: Minutes from June 20, 2017 are Presented for Approval
REQUESTED ACTION
Approve the minutes from June 20, 2017.

ATTACHMENTS
1. Draft Minutes
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REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-45

Committee:  Regional Railroad Authority Meeting Date:  8/8/2017

SUBJECT: Presentation on East Metro Rail Yards Improvement Project

REQUESTED ACTION
None. For information and discussion only.

EXECUTIVE SUMMARY

Andy Gitzlaff, Senior Transportation Planner for the Ramsey County Regional Railroad Authority,
will present to the Ramsey County Regional Railroad Authority, an update on the East Metro Rail
Yards Improvement Project.

The East Metro Rail Yards Improvement Project is located in Saint Paul, just south and east of
Union Depot. The study area extends from Union Depot southeast to approximately 1-494. This area
includes freight track and rail yards owned by BNSF Railway, Canadian Pacific Railway, and Union
Pacific Railroad. The project is being led by the Ramsey County Regional Railroad Authority in
partnership with the Minnesota Department of Transportation and stakeholder railroads. Upgrades
are needed to improve the movement of existing trains, and make way for future freight growth and
passenger rail connections to Union Depot. These improvements will be a benefit to the regional
economy, and will help keep freight on the rail instead of putting more trucks on our roadways.

The East Metro Rail Yards Improvement Project will confirm and refine improvements identified in
the 2012 East Metro Rail Capacity Study. Project elements include an environmental analysis and
conceptual engineering. This phase of the project will be complete in 2018.

FISCAL IMPACT
None.

COUNTY MANAGER COMMENTS
None.

PREVIOUS ACTION
None.

ATTACHMENTS
1. Presentation
2. Handout




YARDS IMPROVEMENT PROJECT

Ramsey County Regional
Railroad Authority

August 8, 2017
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Project Description

= Confirmation that
improvements identified in East
Metro Rail Study still address
capacity concerns

= Complete modeling,
engineering, planning and
environmental documentation
for the East Metro Yards
Improvement Project
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Project Description

* Led by RCRRA in partnership with MnDOT and host
railroads

=$1,000,000 budget (state bond funds)

= RAMSEY COUNTY

Regional Railroad Authority
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Critical Area

5k The East Metro area moves
5500 11,0001 10,000 rail cars per day,

mm oo accommodating 5% of the
O total national freight rail

__ﬁm@ﬁ.ﬂml volume every day.
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Project Purpose

» Upgrades are needed to
improve the movement of
existing trains, and make way
for future freight growth and
passenger rail connections to
Union Depot.

= Improvements will benefit to
regional economy, and will
help keep freight on the rall
instead of putting more
trucks on our roadways.

m RAMSEY COUNTY Tram
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Key Work Tasks

= Review Previous Work
= Communication and Public Engagement

= Capacity Improvement Analysis, Modeling and Improvement
Identification

= Engineering of Identified Improvements (5-30%)
= Capital and Operating Cost Estimates

= Environmental Analysis (comply with NEPA)

* Memorandum of Understanding Framework

S
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Environmental Process

Coordination
with FRA on
class of action

Confirm state
environmental
document




Engineering:
"What can be built?"
Area Constraints
Design Constraints
Standards

Modeling Process

Simulation Analysis:
"What should be built?"
Volumes and Demand
Operations Practices/Rules
Collaboration
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Decision-Making Process

Stakeholder
Advisory

Project Group Railroad,
Management & MnDOT & FRA
Team Concurrence

RCRRA

Approval
Railroad

Working
Group

Ongoing Public Engagement
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Public Engagement

= Public Open House - July 24
= Co-Hosted with District 1

= Purpose:
Introduce project and need
Answer questions
Hear any initial concerns

* Format: Open House

= Content:
Project Video
Project Description
Previous Study
Project Goals
Project Schedule

el
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Schedule

= Project Initiation, January 2017

= Railroad Working Group (RWG) and Stakeholder Advisory
Group (SAG) meetings every other month

= First community open house on July 24, 2017

= Project completion by Fall 2018
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Questions

Project Contact
= Andy Gitzlaff

= Senior Transportation Planner
= RCRRA

= 651-266-2772
= Andrew.Gitzlaff@co.ramsey.mn.us

= RAMSEY COUNTY

‘ Regional Railroad Authority Tralm




EAST METRO RAIL

The East Metro Rail Yards Improvement Project
YARDS IMPROVEMENT PROJECT is located in Saint Paul, just south and east of
Union Depot. The study area extends from Union
Depot southeast to approximately I-494. This
‘ PROJECT AREA MAP area includes freight track and rail yards owned
by BNSF Railway, Canadian Pacific Railway, and
Union Pacific Railroad. The map at left shows the
three national rail lines converging at Union Depot.

© WHY IS THIS NEEDED?
1 3
] st pau T,

St Ramsey County Regional Railroad Authority and
I stakeholder railroads recognize that upgrades
\ are needed to improve the movement of existing
trains, and make way for future freight growth and
passenger rail connections to Union Depot. These
improvements will be a benefit to the regional
economy, and will help keep freight on the rail
instead of putting more trucks on our roadways.

he East Metro Rail Yards Improvement Project
will confirm and refine improvements identified
in the 2012 East Metro Rail Capacity Study.
Project elements include an environmental
analysis and conceptual engineering. This phase
of the project will be complete in 2018. There
will be opportunities for community engagement

© DID YOU KNOW? throughout the process.

The East Metro area moves
5550 [0 10,000 rail cars per day,
e accommodating 5% of the

i ) SRR total national freight rail

SRC N I | i | volume every day.

L Airport

eastmetrorail@ramseycounty.us & www.ramseycounty.us/eastmetrorail
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REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

e e e e e |

Requesting Department: Regional Railroad Authority R2017-47

Committee:  Regional Railroad Authority Meeting Date:  8/8/2017

SUBJECT: Set Public Hearing Date - Rush Line Corridor Locally Preferred Alternative

REQUESTED ACTION

Set a date and time for the Public Hearing regarding the selection of the Locally Preferred
Alternative for the Rush Line Corridor for August 22, 2017 at 9:00 a.m. or as soon as possible
thereafter, in the Council Chambers of the Ramsey County Court House, for the purpose of taking
public comment.

EXECUTIVE SUMMARY

The Rush Line Corridor is an 80-mile travel corridor between St. Paul and Hinckley, Minnesota,
consisting of urban, suburban and rural communities. A Pre-Project Development Study has been
completed to analyze bus and rail alternatives in the 30-mile study area between St. Paul and
Forest Lake, which has the greatest potential for significant transit improvements in the near term.

The purpose of the Rush Line Corridor Project is to provide transit service that satisfies the long-
term regional mobility and accessibility needs for businesses and the traveling public and catalyzes
sustainable development within the 30-mile study area. The Pre-Project Development Study was a
joint local and regional planning effort conducted by the Rush Line Corridor Task Force and led by
the Ramsey County Regional Railroad Authority (RCRRA).

After a thorough technical analysis of 55 potential route segments, seven transit modes, and
extensive public engagement through the Pre-Project Development Study, Alternative 1 has been
identified as the Locally Preferred Alternative. Alternative 1 best meets the project’s purpose and
need and would likely qualify for Federal Transit Administration New Starts funding. The Locally
Preferred Alternative includes the definition of the mode, conceptual alignment and general station
locations which can be refined through further environmental and engineering efforts.

Alternative 1 is defined as Bus Rapid Transit within a dedicated guideway generally along Phalen
Boulevard, Ramsey County Regional Railroad Authority right-of-way and Trunk Highway 61,
extending approximately 14 miles, and connecting Union Depot in downtown St. Paul to the east
side neighborhoods of St. Paul, the Cities of Maplewood, Vadnais Heights, Gem Lake and White
Bear Lake and White Bear Township. Alternative 1 would be co-located with the Bruce Vento Trail
through the portion of the route that utilizes the Ramsey County Regional Railroad Authority right-of-
way.

The next phase of the project will include environmental analysis under the Federal and State
environmental review processes to avoid, minimize, and mitigate potential impacts while maximizing
mobility, accessibility and surrounding economic development opportunities. The public will continue
to be engaged throughout the environmental review process and subsequent design, engineering
and construction phases to ensure that the project is reflective of the needs of the diverse
communities within the Rush Line Corridor.




Set Public Hearing Date - Rush Line Corridor Locally Preferred Alternative

FISCAL IMPACT
None.

COUNTY MANAGER COMMENTS

In order for the Rush Line Corridor to be included in the next update to the Metropolitan Council’s
2040 Transportation Policy Plan, the Ramsey County Regional Railroad Authority is required to hold
a public hearing on the Locally Preferred Alternative and pass a resolution of support for the Locally
Preferred Alternative. Inclusion in the region’s Transportation Policy Plan is required in order for the
project to be eligible for federal funding.

PREVIOUS ACTION
None.

ATTACHMENTS

1. Draft Resolution

2. Public Hearing Notice

3. Proposed Schedule of Events




Draft Resolution

WHEREAS, The Rush Line Corridor is an 80-mile travel corridor between St. Paul and
Hinckley, Minnesota consisting of urban, suburban and rural communities; and

WHEREAS, A Pre-Project Development Study has been completed to analyze bus and rail
alternatives in the 30-mile study area between St. Paul and Forest Lake, which has the greatest
potential for significant transit improvements in the near term; and

WHEREAS, The purpose of the Rush Line Corridor Project is to provide transit service that
satisfies the long-term regional mobility and accessibility needs for businesses and the traveling
public and catalyzes sustainable development within the 30-mile study area; and

WHEREAS, The Pre-Project Development Study was a joint local and regional planning
effort conducted by the Rush Line Corridor Task Force and led by the Ramsey County Regional
Railroad Authority; and

WHEREAS After a thorough technical analysis of 55 potential route segments, seven transit
modes and extensive public engagement through the Pre-Project Development Study, Alternative 1
has been identified as the Locally Preferred Alternative; and

WHEREAS, Alternative 1 best meets the project’s purpose and need and would likely qualify
for Federal Transit Administration New Starts funding; and

2 2 2
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WHEREAS, The Locally Preferred Alternative includes the definition of the mode, conceptual
alignment and general station locations which can be refined through further environmental and
engineering efforts; and

WHEREAS, Alternative 1 is defined as Bus Rapid Transit within a dedicated guideway
generally along Phalen Boulevard, Ramsey County Regional Railroad Authority right-of-way and
Trunk Highway 61, extending approximately 14 miles, and connecting Union Depot in downtown St.
Paul to the east side neighborhoods of St. Paul and the Cities of Maplewood, Vadnais Heights, Gem
Lake and White Bear Lake and White Bear Township; and

WHEREAS, Alternative 1 would be co-located with the Bruce Vento Trail through the portion
of the route that utilizes the Ramsey County Regional Railroad Authority right-of-way; and

WHEREAS, The next phase of the project will include environmental analysis under the
Federal and State environmental review processes to avoid, minimize, and mitigate potential
impacts while maximizing mobility, accessibility and surrounding economic development
opportunities; and

WHEREAS, The public will continue to be engaged throughout the environmental review
process and subsequent design, engineering and construction phases to ensure that the project is
reflective of the needs of the diverse communities within the Rush Line Corridor; and

WHEREAS, A connector bus from White Bear Lake to Forest Lake and other bus service
improvements will continue to be explored during the environmental analysis phase of the Project;
and

WHEREAS, The planned Route 54 extension and exploration of other transit improvements
within the study area by others including, but not limited to, improved bus service along 35E and to
the northern portion of the Rush Line Corridor, the future conversion of Route 54 to Arterial BRT and
the consideration of a potential Modern Streetcar along East 7" Street will create a more
comprehensive transit system; and




WHEREAS, The comments submitted by agencies, adjacent communities, the business
sector and the public during the Locally Preferred Alternative comment period and throughout the
duration of the Pre-Project Development Study will be addressed accordingly in the environmental
analysis phase of the Project; Now, Therefore Be It

WHEREAS, The adoption of a Locally Preferred Alternative into the Metropolitan Council’s
Transportation Policy Plan is a necessary step towards eligibility for federal funding; and

WHEREAS, The process to adopt the Locally Preferred Alternative into the Transportation
Policy Plan requires the Ramsey County Regional Railroad Authority as the project sponsor to hold
a public hearing to collect comments on the proposed Locally Preferred Alternative and to pass a
resolution of support for the Locally Preferred Alternative; and

WHEREAS, The Ramsey County Regional Railroad Authority must establish a date for the
public hearing; Now, Therefore, Be It

RESOLVED, The Ramsey County Regional Railroad Authority sets a date and time for the
public hearing on the Rush Line Corridor Locally Preferred Alternative, for August 22, 2017 at
9:00 a.m. or as soon as possible thereafter, in the Council Chambers of the Ramsey County Court
House, for the purpose of taking public comment.
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RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
PUBLIC HEARING NOTICE

REGARDING SUPPORT FOR THE RUSH LINE CORRIDOR LOCALLY PREFERRED
ALTERNATIVE

NOTICE IS HEREBY GIVEN that the Ramsey County Regional Railroad Authority
(“a political subdivision of the State of Minnesota”) will hold a public hearing at 9:00 a.m.,
or as soon thereafter as possible, on Tuesday, August 22, 2017 in the Council Chambers,
third floor Court House, 15 West Kellogg Boulevard, St. Paul, Minnesota, to accept
comments on the proposed support for the Rush Line Corridor Locally Preferred
Alternative.

The Locally Preferred Alternative includes the definition of the mode, conceptual
alignment and general station locations which can be refined through further
environmental and engineering efforts. The Locally Preferred Alternative is defined as
Bus Rapid Transit within a dedicated guideway generally along Phalen Boulevard,
Ramsey County Regional Railroad Authority right-of-way and Trunk Highway 61,
extending approximately 14 miles, and connecting Union Depot in downtown St. Paul to
the east side neighborhoods of St. Paul, the Cities of Maplewood, Vadnais Heights, Gem
Lake and White Bear Lake and White Bear Township (see attached figure). Alternative 1
would be co-located with the Bruce Vento Trail through the portion of the route that utilizes
the Ramsey County Regional Railroad Authority right-of-way.

Following the public hearing, the Ramsey County Regional Railroad Authority will
consider a resolution supporting the Rush Line Corridor Locally Preferred Alternative.

Additional information about the Rush Line Corridor Locally Preferred Alternative
can be found at www.rushline.org. Any person wishing to express an opinion on the
matters to be considered at the public hearing will be heard orally or in writing. Anyone
who intends to testify, and/or is in need of reasonable accommodations or an
interpreter, is requested to contact the Ramsey County Regional Railroad Authority at
(651) 266-2760 prior to Tuesday, August 22, 2017.




PROPOSED SCHEDULE OF EVENTS
SUPPORT FOR RUSH LINE CORRIDOR LOCALLY PREFERRED ALTERNATIVE

Estimated Date

August 8 Public Hearing Date Set

August 9 Publication of County Notice in Official Newspaper —
Ramsey County Review

August 22 Hold the Public Hearing

September 12 * Ramsey County Regional Railroad Authority Action on Resolution of
Support for Rush Line Corridor Locally Preferred Alternative

*Subject to change




ST. PAUL, MINNESOTA RAMSEY COUNTY, MINNESOTA
Tuesday, August 22, 2017

The Ramsey County Regional Railroad Authority met in regular session at 9:15 AM with the
following members present: Carter, Huffman, McDonough, McGuire, Reinhardt, Rettman, and Chair-
Ortega. Also present were Julie Kleinschmidt, County Manager, and Paul Zisla, Assistant County
Attorney.

1. ROLL CALL

Commissioners PRESENT ABSENT
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

2 Agenda of August 22, 2017 is Presented for Approval

VOTING

Motion by: Jim McDonough
Second by: Victoria Reinhardt
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

3. Minutes from August 8, 2017 are Presented for Approval

VOTING

Motion by: Victoria Reinhardt
Second by: Mary Jo McGuire
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

POLICY ITEMS

. 4, Presentation: Rush Line Corridor Locally Preferred Alternative

For information and discussion only.
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5. Public Hearing - Rush Line Corridor Locally Preferred Alternative

Chair Ortega opened the Public Hearing at 9:32 am. Public testimony was heard from the following
people: Kai Huot-Link, Maplewood; Marie Ellis, St. Paul Area Chamber of Commerce; Denise Bricher,
Maplewood; Kevin Berglund; Maplewood; Greg Copeland, St. Paul; Jackie Devore, Arden Hills. Chair
Ortega asked if other citizens were present to give public testimony. Calling three times and hearing
none, Chair Ortega closed the Public Hearing at 9:53 am.

ADMINISTRATIVE ITEM

Presentation on the Twin Cities-Milwaukee-Chicago Intercity Passenger Rail Service
Phase 1 Study

For information and discussion only.

Corridor Updates

Adjournment

Sandra Jacobson, ﬁdministrative Secretary
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Regional Railroad Authority Meeting
August 22, 2017 - ROLL CALL

915
Call to Order: "I AM

1. ATTENDANCE ROLL CALL

PRESENT ABSENT

Toni Carter

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Rafael Ortega

2. Agenda of August 22, 2017 is presented for approval

Moved: J N\ Seconded: \/R

YEA . NAY ABSENT
Toni Carter \//
Blake Huffman
Jim McDonough e y.
Mary Jo McGuire N4
Victoria Reinhardt \//,
Janice Rettman \//
Rafael Ortega V4

3. Minutes from August 8, 2017 are presented for approval

Moved: 1\,/ K Seconded: (v\ "\A

YEA NAY ABSENT

Toni Carter

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Rafael Ortega




POLICY ITEMS

4. Presentation: Rush Line Corridor Locally Preferred Alternative
No action required. For information and discussion only.

. Public Hearing — Rush Line Corridor Locally Preferred Alternative
Hold a Public Hearing to afford the public ar%;pportunlty to comment on the proposed Rush

Line Corridor Locally Preferred Alternative. -—5 e d Q q'3 2 ti’l({E (lé )dﬂ/{
ADMINISTRATIVE

6. Presentation on the Twin Cities-Milwaukee-Chicago Intercity Passenger Rail Serivce Phase
1 Study AnD) P
No action required. For information and discussion only. C}’V\ff’b Q(][Zd/j

7. Corridor Updates MQ{WW

8. Adjournment A UM

A M ( dod
Meeting adjourned at ( O ! 2 OI am. i

@ 30 “Tuhe (5 VP

( netK fuwh Ame Sldw - 4me W mwf//j

h%\m\ pic x
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B R/oiona Raroad Authorty

Union Depot, Suite 200 | 214 4" Street East
St. Paul, Minnesota 55101 | (651) 266-2760

AGENDA

Tuesday, August 22, 2017
Immediately following the County Board Meeting

Council Chambers — Third Floor Court House
15 W. Kellogg Blvd., St. Paul, MN 55102

ROLL CALL

R2017-50 Agenda of August 22, 2017 is Presented for Approval

Approve the agenda of August 22, 2017.

R2017-51 Minutes from August 8, 2017 are Presented for Approval
Approve the minutes from August 8, 2017.

POLICY ITEMS
R2017-55 Presentation: Rush Line Corridor Locally Preferred Alternative

None. For information and discussion purposes only.

R2017-49 Public Hearing - Rush Line Corridor Locally Preferred Alternative

Hold a Public Hearing to afford the public an opportunity to comment on the proposed Rush Line
Corridor Locally Preferred Alternative.

ADMINISTRATIVE

R2017-48 Presentation on the Twin Cities-Milwaukee-Chicago Intercity Passenger Rail
Service Phase 1 Study
None. For information and discussion purposes only.

Corridor Updates

Adjournment




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-50

Committee:  Regional Railroad Authority Meeting Date:  8/22/2017

SUBJECT: Agenda of August 22, 2017 is Presented for Approval

REQUESTED ACTION
Approve the agenda of August 22, 2017.




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-51

Committee:  Regional Railroad Authority Meeting Date:  8/22/2017

SUBJECT: Minutes from August 8, 2017 are Presented for Approval

REQUESTED ACTION
Approve the minutes from August 8, 2017.

ATTACHMENTS
1. Draft Minutes




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

e e e e e e ey

Requesting Department: Regional Railroad Authority R2017-55

Committee:  Regional Railroad Authority Meeting Date:  8/22/2017

SUBJECT: Presentation: Rush Line Corridor Locally Preferred Alternative

REQUESTED ACTION
None. For information and discussion purposes only.

EXECUTIVE SUMMARY
Andy Gitzlaff, Senior Transportation Planner with Ramsey County Regional Railroad Authority, will
provide a summary presentation on the Rush Line Corridor Locally Preferred Alternative.

ATTACHMENTS
1. Rush Line Corridor Locally Preferred Alternative Overview Presentation




nushr
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Locally Preferred Alternative Overview
Ramsey County Regional Railroad Authority




Project Purpose and Need

,_,’——_—__———

LEGEND

Project Study
Area

Forest Lake

Meet long-term regional mobility
and accessibility needs

Centerville

Catalyzes sustainable development

Connect major destinations, activity LTalt:
centers and job concentrations

Lake

Serve diverse and growing o L
population

Little
Canada

Add capacity, reliability and choice
to transportation network




Study Process

Define Project Goals
Develop Alternatives

Evaluate Alternatives

Select Alternative

Examined 55 route segments and 7 types of bus and rail
transit vehicles

Community Engagement

More than 5,000 people participated in over 200 community
events




What is an LPA?

/

The LPA is: The LPA is NOT:

Preferred Transit Set in stone

Vehicle and Route Project elements
can be further

Service Plan refined during next
General Station phase

Locations | | Final approval
Cost and Ridership Local partners will

Estimate have additional
review / approval
opportunities

Rush
Line




Locally Preferred
Alternative

Dedicated Guideway Bus Rapid
Transit (BRT)

Phalen Boulevard and Robert Street
Into downtown St. Paul

Ramsey County Regional Railroad
Authority right-of-way (shared with
Bruce Vento Trail)

Highway 61 north of I-694 into White
Bear Lake

Explore future connections to the
north and other transit system
Improvements




Why Dedicated BRT?

: : : Orange Line — Los Angeles
High quality service

similar to LRT

Operates in own lane
Frequent and Reliable

Upgraded Stations and
Vehicles

Cost-effective
solution

Less than 1/2 cost of
LRT

Catalyst for
Development




L PA Statistics

Approx. Length:

Dedicated
Guideway:

# of Stations:

Schedule:

Frequency:

Travel Time:

14 miles
85-90%
20

(includes Union Depot &
Maplewood Mall Transit Center)

5 am to midnight
7 days/week

Rush hour: every 10 mins
Non-rush hour: every 15 mins

14 mins
One way, White Bear Lake > Maplewood

30 mins
One way, Maplewood Mall > Robert/5t

6 mins
One way, Robert/5"" > Union Depot

Capital Cost $420 M

($2021);  (+ $55 Mif other routes
in guideway)

Annual O&M $7.8 -8 M
Cost ($2015):

Average Daily 5,700 - 9,700

Ridership (2040): (higher ridership if other
* routes use guideway)

# People Living
below Poverty V1E00

in Station

Areas (2040):

# of Jobs in 106,700

Station Areas
(2040):

# of Residents 60,200
in Station
Areas (2040):




Serves Emerging Health Corridor

17 medical

centers along

route including

Regions, St

John’s and

Bethesda ' B
Hospitals, Gillette (4 8
Children’s, Health |
Partners, Health

East and Allina

Clinics




D
LPA Approval Schedule

Policy Advisory Committee and Rush Line May 25, 2017
Corridor Task Force

Gem Lake June 20, 2017
Maplewood June 26, 2017
White Bear Township July 6, 2017
Vadnais Heights July 19, 2017

White Bear Lake July 25, 2017

Saint Paul August 16, 2017
Ramsey County Regional Railroad Authority September 12, 2017




Next Steps

Submit LPA to Metropolitan
Council for inclusion in 2040
Transportation Plan Update

Begin Next Phase — late 201
to late 2019
Environmental Analysis
Conceptual Engineering
Station Area Planning
Community Engagement




Questions

,—‘
STAY INVOLVED INTHE
RUSH LINE STUDY

Make yourseh‘ heard on
ons.

preferred routes, transit vehicles and

station locati

FOR MORE INFORMATION

)’4 info@rushline.org J 651-266-2760

‘ www.rushline.org
' @msh\inetransit

f www.tacebook.tom,frushﬁne
caland regional

udy is ajointlo
and led by the

dor Task Force
Authority-

t Development St
he Rush Liné Corri
Regional Railroad

e Corridor pre-Projec
ffort conducted byt
pamsey County

The Rush Lin
planning €




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-49

Committee:  Regional Railroad Authority Meeting Date:  8/22/2017

SUBJECT: Public Hearing - Rush Line Corridor Locally Preferred Alternative

REQUESTED ACTION
Hold a Public Hearing to afford the public an opportunity to comment on the proposed Rush Line
Corridor Locally Preferred Alternative.

EXECUTIVE SUMMARY

The Rush Line Corridor is an 80-mile travel corridor between St. Paul and Hinckley, Minnesota,
consisting of urban, suburban and rural communities. A Pre-Project Development Study has been
completed to analyze bus and rail alternatives in the 30-mile study area between St. Paul and
Forest Lake, which has the greatest potential for significant transit improvements in the near term.

The purpose of the Rush Line Corridor Project is to provide transit service that satisfies the long-
term regional mobility and accessibility needs for businesses and the traveling public and catalyzes
sustainable development within the 30-mile study area. The Pre-Project Development Study was a
joint local and regional planning effort conducted by the Rush Line Corridor Task Force and led by
the Ramsey County Regional Railroad Authority (RCRRA).

After a thorough technical analysis of 55 potential route segments, seven transit modes, and
extensive public engagement through the Pre-Project Development Study, Alternative 1 has been
identified as the Locally Preferred Alternative. Alternative 1 best meets the project’s purpose and
need and would likely qualify for Federal Transit Administration New Starts funding. The Locally
Preferred Alternative includes the definition of the mode, conceptual alignment and general station
locations which can be refined through further environmental and engineering efforts.

Alternative 1 is defined as Bus Rapid Transit within a dedicated guideway generally along Phalen
Boulevard, Ramsey County Regional Railroad Authority right-of-way and Trunk Highway 61,
extending approximately 14 miles, and connecting Union Depot in downtown St. Paul to the east
side neighborhoods of St. Paul, the Cities of Maplewood, Vadnais Heights, Gem Lake and White
Bear Lake and White Bear Township. Alternative 1 would be co-located with the Bruce Vento Trail
through the portion of the route that utilizes the Ramsey County Regional Railroad Authority right-of-
way.

The next phase of the project will include environmental analysis under the Federal and State
environmental review processes to avoid, minimize, and mitigate potential impacts while maximizing
mobility, accessibility and surrounding economic development opportunities. The public will continue
to be engaged throughout the environmental review process and subsequent design, engineering
and construction phases to ensure that the project is reflective of the needs of the diverse
communities within the Rush Line Corridor.

FISCAL IMPACT
None.




Public Hearing - Rush Line Corridor Locally Preferred Alternative

COUNTY MANAGER COMMENTS

In order for the Rush Line Corridor to be included in the next update to the Metropolitan Council's
2040 Transportation Policy Plan, the Ramsey County Regional Railroad Authority is required to hold
a public hearing on the Locally Preferred Alternative and pass a resolution of support for the Locally
Preferred Alternative. Inclusion in the region’s Transportation Policy Plan is required in order for the
project to be eligible for federal funding.

PREVIOUS ACTION
None.

ATTACHMENTS
1. Affidavit of Publication
2. Proposed Schedule of Events




Affidavit of Publication

State of Mi
€ 0 mnesota} SS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements constituting qualification as a qualified
newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE
which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for _}___ successive weeks; it was first published on WEDNESDAY | the 9™ day of
AUGUST | 20 17 , and was thereafter printed and published on every to and
including , the day of , 20 ; and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ

*abedefghijkimnopgrstuvwxyz
BY:WQ“(
S

Subscribed and sworn to before me on TITLE LEGAL COORDINATOR
tis O dayof AUGUST 5917,

Notary Public
*Alphabet should be in the same size and kind of type as the notice.
< o TONYA R. WHITEHEAD

4 Notary Public-Minnesota ; RATE INFORMATION
¥ My Commission Expires Jan 31, 2020

(1) Lowest classified rate paid by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY

PDEWHG mTEIE i
-REGABDING SUPFORT FOR THE.
RUSH LINE CORRIDOR LOCALLY
PREFERRED ALTERNATIVE
NOTICE IS HEREBY GIVEN
that the Ramsey County Regional
Railroad Authority ("a political
subdivision of the State of
Minnesota®) will hold a public hearing
at 9:00 am., or as soon thereafter
as possible, on

express an opinion on the matters to
) beeomi_qwedmhptmncmmng__
will be heard orally or in writing.
Anyone who intends to L
and/or Is in need of reasonable
accommodations or an interpreter,
leraquastedtomnmmeﬂm
COmtyHeglonuRmhoadAumouﬂy
at(ﬂsuaﬂﬂ-z?eopdorto‘l'mday.
August 22, 2017. '
(Flevlew:Aug.O,aleJ’)




PROPOSED SCHEDULE OF EVENTS
SUPPORT FOR RUSH LINE CORRIDOR LOCALLY PREFERRED ALTERNATIVE

Estimated Date

August 8 Public Hearing Date Set

August 9 Publication of County Notice in Official Newspaper —
Ramsey County Review

August 22 Hold the Public Hearing

September 12 * Ramsey County Regional Railroad Authority Action on Resolution of
Support for Rush Line Corridor Locally Preferred Alternative

*Subject to change




R RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-48

Committee: = Regional Railroad Authority Meeting Date:  8/22/2017

SUBJECT: Presentation on the Twin Cities-Milwaukee-Chicago Intercity Passenger Rail
Service Phase 1 Study

REQUESTED ACTION
None. For information and discussion purposes only.

EXECUTIVE SUMMARY

Praveena Pidaparthi, Planning Director, Minnesota Department of Transportation Office of
Passenger Rail, and Rick Degman, Senior Rail Operations Project Manager, HDR, Inc., will present
to the Ramsey County Regional Railroad Authority.

FISCAL IMPACT
None.

COUNTY MANAGER COMMENTS
None.

PREVIOUS ACTION
None.

ATTACHMENTS
1. Twin Cities-Milwaukee-Chicago Intercity Passenger Rail Phase | Study Presentation
2. Fact Sheet




EMPIRE
RUILDER

Twin Cities-Milwaukee-Chicago (TCMC) Intercity Passenger Rail
Phase | Study

Project Update to Ramsey County Regional Railroad
Authority Board

August 22, 2017

% DEPARTMENT OF Tk, T ... T
M RiNsporration %@j o:‘n'?rlgnsportpalahm'oln ()

: N
Authority Stares of ©




* Project Overview

* Pre-NEPA Activities

* Operations Modeling

* Engineering and Cost Estimates

* Next Steps

www.dot.state.mn.us/‘engerraiI/tc-mil-chi/
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TCMC Project Background

i oo Chicago-Twin Citiés Second Frequency Feasibility.Study:
* Amtrak conducted a feasibility Stations and Routes

study for adding a “second
frequency” passenger rail service
between Chicago Union Station
and the Twin Cities area

MN (TFS) /\

* 2015 Feasibility Report indicated [Winnesota:
favorable ridership and revenue o

\ 5 |
MINNESOTA Canadian |

Winona, MN  1oman, w1~ Pacific |

* Ridership projection: 155,500

annua“y B LaCrosse, WI ..

I R Portage, Wi Columbus, WI

' Milwaukee, Wi
* Revenue: $6.8M |
' Milwaukee Airport, Wl §

/:.Wiscunsin Dells, WI

e State DOTs recommended new o
service to operate between
Chicago Union Station and Union = e | RS
Depot in St. Paul rather than St. Ehicgn iy,

IOWA

Chicago to Union Depot in St. Paul 411 Miles g Glenview, IL a

Midway to Minneapolis Jct 4 Miles

CIOUd Or Minnea p0|is due tO Iower Minneapolis Jct to Target Field Station (TFS) 1.8 Miles
capital costs and less complexity of || mmesots st ruaey o ies
I’al|road OperatlonS Fridley to St. Cloud Bﬁféiiea'

www.dot.state.mn.us/passengerrail/tc-mil-chi/




TCMC Project Overview

Use Empire Builder route between
Union Depot in St. Paul and Chicago Proposed TCMC Route and Stations

Union Station

Approximately 4-6 hours apart from fﬂ',ﬁszfsot;
Empire Builder schedule

_ Red Wing, MN
12 stations

: .,g-.];(_)mah, Wi

Winona, MN : .
\Wlscon5|n Dells, Wl

Train will utilize existing or proposed epem
slot between Chicago and Milwaukee ‘ l

Columbus,WI :
Milwaukee, WI (MIS)

from Hiawatha Corridor Draft EA to
minimize impacts

Milwaukee
(Airport)

79 mph service —
i Chicago,JL
Infrastructure improvements needed

to support additional service while
maintaining freight performance

. www.d ot.state.mn.usfpass'rrail!tc-mil—chi:’




- TCMC Project Overview

* Phase | Study —July 2016 through Fall 2017

* Pre-NEPA activities * Conceptual engineering and

* Purpose and need capital cost estimates
* Alternatives analysis

—_—— Assist project sponsors in

determining whether or not to
move the project to the next
steps toward implementation

* Operations analysis

* Service alternatives

* Operations modeling

* Includes integration
with Hiawatha Service

* Phase 2 Study — next phase
* Environmental Review
* Service Development Plan

www.dot.state.mn.us/passengerrail/tc-mil-chi/




Purpose and Need Statement

* Provides the purpose and transportation problems the projects aims to

resolve

* Approved by FRA and posted to Project website in July

Purpose
Address gaps in the regional transportation system

Provide solution that is cost-effective to implement,
operate and maintain

Address population increases and economic growth
projected within the corridor

Integrate with the existing Hiawatha Service

Avoid the travel time delays that can occur due to
the long distances and freight delays sometimes
experienced by the daily Empire Builder as it travels
from the West Coast to St. Paul

. www.dot.state.mn.us/passengerraiI/tc-mil-c.

Need
Communities have limited non-auto transportation
options for trips to the Twin Cities, Milwaukee and
Chicago, and the once-daily round trip does not
provide adequate connections to nearby
destinations or international airports
Population increases and economic growth
projected would create additional travel delays on
highways and roadways, and strain airline services
One daily round trip passenger rail service between
the Twin Cities and Chicago does not provide
schedule choices for intercity travelers
The Empire Builder service reaches near capacity
conditions during peak travel months and travel
demand is projected to increase

.6




Alternatives Analysis

* An evaluation of route and service alternatives

v ROUte - USes Work LEVEL 1 SCREENING

Eliminate alternatives that present significant challenges in

operating an efficient service when analyzing the following
completed under

. . . - Time of day departure
- Scheduled trip time
MIdWeSt Reglonal Rall - Stations Served
- Train consist

I n it i at ive a n d Ch i Ca go_ - Operational integration with the Hiawatha Service

Eliminate alternatives that:
- Result in higher operational and equipment impacts

Pa SS e n ge r R a i I S e rv i Ce - Require additional infrastructure improvements between

Milwaukee and Chicago

Milwaukee Intercity ]

LEVEL 3 SCREENING

Environmental
AS S e SS m e n t -Eg?:f::Z;tf;::i\:fr;;h:-tto 6-hour lag before/after

Empire Builder departure times
- Do not have available passenger capacity on either
existing or proposed Hiawatha Service frequencies

SerVice == new analySiS LEVEL 4 SCREENING
RTC evaluation: Comparison of
utl | IZI n g fo U r_t I e r Lr::;ell—;tar::{t;re improvements among ]

screening approach B;

www.dot.state.mn.us/passengerrail/tc-mil-chi/




Public Involvement

* Public Meetings * Qutreach Plan includes

» September 6th in La Crosse * News releases

* September 7th at Union Depot * Twitter

* Open house/presentation/Q&A session * Farebook

* Topics Covered * Agency Coordination Meeting

Project purpose and need review feedback received

Alternatives Analysis Includes MN/WI/IL agencies

o . and tribes
Preliminary conceptual design plans

Next steps

. www.dot.state.mn.us/.engerraiIXtc-miI~chi/




Rail Traffic Controller (RTC) software

A computer simulation of the
operating railroad over time

* Simulates the actual operating
decisions

* Shows which trains are delayed
* Shows where the problems are
* Tests the solutions

* Infrastructure

* Trainsets

* Schedules

Only software accepted by FRA to
validate infrastructure
Improvements

www.dot.state.mn.us/passengerrail/tc-mil-chi/




RTC Model of Twin Cities-Milwaukee Corrido

GOODVIEW MP 313.2

RIVER JCT. MP 285.0 - 17840’

PORTAGE JCT MP 177.0

COONEY MP 121.0 - 11425'

BRIDGE SWITCH MP 263.6 WEST WYE SWITCH MP 262.1  GRAND CROSSING MP 280.0

MISSISSIPPI RIVER

. B | Ll —
A T

MARQUETTE SUB

MEDARY MP 278.0 - 14809
ANTRAK

LACROSSE MP 281.2

BNSF CROSSING

SPARTA MP 255.0 US.GOVTTRACK — cAMP MCCOY MP 249.6

CAMP DOUGLAS MP 226.0 - 14564' NEW LISBON MP 221.2

WIS DELLS MP 195.1

AMTRAX

KILBOURN MP 199.0 - 10024

WYOCENA MP 169.0 - 13981"

RAYMORE MP 246.3

CN JCT - NEW LISBON

TAMARACK MP 143.8 REESEVILLE MP 140.8

OCONOMOWOC MP 117.9 NASHOTAH MP 113.0 - 12870'

NORTH MILWAUKEE SPUR
GRAND AVE MP 88.4 CUTOFF MP 87.3

iy

MENOMONEE MP 85.1
WASHINGTON ST MP 84.2

AATRAK

MILWAUKEE MP 85.5

MUSKEGO YARD

Case e

www.dot.state.mn.us/.engerrail/tc-mil-chi/

Armaten o Wom WETT [Wews 1) Bt ke

KK BRIDGE MP 83.4

o




TCMC Modeling Methodology

Evaluate and determine how TCMC can most efficiently
be operated on the St. Paul- Chicago corridor
* QOperations modeling performed between Milwaukee and St.

Paul (trains will utilize existing or proposed Hiawatha Service
schedule slots between Chicago and Milwaukee)

Develop the appropriate level of infrastructure improvements
required to accommodate TCMC while minimizing freight and
passenger rail delays and accommodating freight growth

www.dot.state.mn.us/passengerrail/tc-mil-chi/




TCMC Modeling Methodolog

Schedule Options

* Schedules designed to complement current Empire Builder
schedules, with arrival and departure times at endpoints
that maximize ridership potential

* Schedules will attempt to operate within existing or
proposed Hiawatha Service slots while minimizing
infrastructure impacts west of Milwaukee

o Westbound train would depart Chicago after morning peak
and arrive in St. Paul in late afternoon

o Eastbound train would depart St. Paul late morning/early
afternoon and arrive in Chicago after evening peak

www.dot.state.mn.us/.engerrail/tc-miI-chi/




Westbound Train 333

Chicago, IL

Glenview, IL

Eastbound Train 340

St. Paul, MN (Union Depot)

TCMC Proposed Schedule

11:47 AM |

Sturtevant, WI

Red Wing, MN

12:35 PM

Milwaukee Airport, WI

Winona, MIN

1:39PM

La Crosse, WI

2:17 PM

Milwaukee, WI

Milwaukee, WI

11:54 AM

Tomah, WI

2:56 PM

Columbus, WI

12:58 PM

Wisconsin Dells, WI

3:36 PM

Portage, Wi

1:25 PM

Portage, WI

3:54PM

Wisconsin Dells, Wi

1:44 PM

Columbus, WI

4:22 PM

Tomah, WI

2:23 PM

Milwaukee, WI

5:40PM

La Crosse, WI

3:07 PM

Milwaukee, WI

5:40 PM

Winona, MN

3:42 PM

Milwaukee Airport, WI

5:55 PM

Red Wing, MN

4:44 PM

Sturtevant, Wi

6:08 PM

St. Paul, MN (Union Depot)

5:39 PM

Glenview, IL

6:46 PM

Chicago, IL

7:14 PM

www.dot.state.mn.us/passengerrail/tc-mil-chi/




TCMC Operations Modeling Process

Base (2016) Model

* Reviewed model performance with Canadian Pacific (CP)

Future (2020) No Build Model

* Freight growth for 4 years @ 2%, compounded annually,
existing plus planned, programmed and budgeted
infrastructure improvements

Future (2020) Build Model, TCMC Added

* Infrastructure added for delay mitigation

. www.dot.state.mn.us/‘engerrail/tc-mil-chi/




TCMC Key Congestion Areas & Infrastrdétur
Improvement

* Winona, MN

* Expand track to permit local freight operations off main line

* La Crosse, WI and River Junction, MN
Improve junction with Marquette Subdivision
Expand yard to permit switching off main line

Extend siding east of La Crosse to provide more main line
capacity

www.dot.state.mn.us/passengerrail/tc-mil-chi/




TCMC Engineering and Cost Estimates

Conceptual Cost Estimates — unit price
Engineering basis with per state breakout

* Design Criteria * Trackwork

* Update Corridor
Schematic

Earthwork

* Evaluate approximate Structures

limits of construction Site work
and right-of-way and _ .
utility impacts * Right-of-way & Utility

Impacts
* Develop conceptual P

design plans At-grade crossings

Signal & Communication

www.dot.state.mn.us/.engerrail/tcﬂmi|~chi/ . 16




TCMC Next Steps

* August - September

* Complete conceptual engineering plans for proposed infrastructure
improvements

* Develop capital cost estimates for proposed infrastructure
improvements

* September - October
* Public meetings

* Agency coordination meeting

* Obtain Funding/Initiate Phase 2 of Study

* Environmental review process and preliminary design

* Service Development Plan

www.dot.state.mn.us/passengerrail/tc-mil-chi/




DEPARTMENT OF
Illi Department RAMSEY
of Tttt CouNTy (‘ mﬁﬁ TRANSPORTATION

Regio
Authority

Questions?

Praveena Pidaparthi

praveena.pidaparthi@state.mn.us

651-366-3199

www.dot.state.mn.us/.engerrail/tc-mil-chi/




Twin Cities - Milwaukee - Chicago (TCMC)
®htercity Passenger Rail Service Phase 1 Study

September 2016

Project Partners

Federal Railroad
Administration

Minnesota Department of
Transportation

Wisconsin Department of
Transportation

Illingis Department of
Transportation

Ramsey County Regional
Railroad Authority

La Crosse Area Planning
Committee

. Minnesata High Speed Rail

Commission

Contact Information

Praveena Pidaparthi

MnDOT
praveena.pidaparthistate.mn.us
(651) 366-3199

Arun Rao
WisDOT

arun.rao@dot wi.gov
(608) 266-3015

Elliot Ramos
Dot

elliot.ramos@illingis.gov

Study Purpose and Background

The Minnesota Department of Transportation (MnDOT), Wisconsin
Department of Transportation (WisDOT) and their partners are initiating
the Twin Cities - Milwaukee - Chicago (TCMC) Intercity Passenger Rail
Service Phase 1 Study to improve passenger rail service between the

Twin Cities and Chicago, lllinois and station communities in between. The
project seeks to implement a second daily round trip passenger train on
the Empire Builder route to improve mobility and increase reliable travel
options, while minimizing capital investment. The proposed service would
follow Amtrak’s existing long distance Empire Builder route with termini at
Chicago Union Station and Union Depot in Saint Paul.

Corridor Map

St. Paul, MN
(Union Depot)

Red Wing, MN

Winona, MN
La Crosse, Wi

Lake Michigan
Columbus, Wi ; &

Milwaukee, Wi (MIS) Milwaukee

Yhsconsin (Airport)

IHmors
Glenview, IL
Chicago,JL

This project is based on recommendations of Amtrak’s 2015 feasibility
report on the proposed service. The recommendations include:

Completing a next phase of study on an initial start-up service
between Chicago Union Station and Union Depot in Saint Paul,
serving all existing stations plus the Milwaukee Airport Rail Station

Perform more detailed modeling and schedule development and
refinement

Determining how the trains will be operationally integrated with
the Hiawatha Service between Milwaukee and Chicago and with
freight trains along the entire corridor

. (312) 733-0478

Page | 1




& Study Purpose and Background (continued)

. Determining cost sharing of the state operating support and capital costs

Refining capital needs through coordination with the Federal Railroad Administration (FRA) and the
host railroads

. Exploring equipment options

The favorable ridership and revenue projections identified in the feasibility report supported a more
detailed study of the proposed service. MnDOT and its partners are completing the detailed study of
the service in two phases. This first phase will evaluate alternatives for track and other infrastructure
improvements required for a second round trip, along with anticipated costs. Phase 2 of the project will
complete environmental analysis and generate a service development plan.

Scope of Work

. Pre-NEPA (National Environmental Policy Act) tasks to prepare a Purpose and Need Statement and an
Alternatives Analysis that fulfills state and federal environmental requirements

An operations analysis to evaluate and determine how the TCMC frequency can be operated most
efficiently with freight trains on the Saint Paul to Chicago corridor and integrate with the Hiawatha
schedule between Milwaukee and Chicago

Evaluation of railroad infrastructure improvements needs and conceptual engineering of those
improvements to ensure the states become eligible for federal funding and allowing the project to
advance toward implementation

Development of capital cost estimates for approved infrastructure improvements based on the
conceptual designs

Stakeholder and public agency involvement

Funding

Primary funding for Phase 1 study is being provided by Wisconsin Department of Transportation and Ram-
sey County Regional Railroad Authority. In addition, Minnesota High Speed Rail Commission and La Crosse
Area Planning Committee are providing contingency funding for the study.

Schedule

Schedule Timeline Summer 2016 | Fall 2016 | Winter 2016 | Spring 2017 | Summer 2017

Project management

Pre-NEPA tasks

Operations analysis

Infrastructure improvements and conceptual engineering
Capital cost estimates

Stakeholder and public agency involvement

* public meeting




RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
AUGUST 22, 2017 -9 a.m.

] PUBLIC HEARING
Rush Line Corridor Locally Preferred Alternative

PLEASE SIGN IN BELOW

NAME CITY OF RESIDENCE EMAIL / PHONE #
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. SAINT PAUL AREA CHAMBER OF COMMERCE

Talking points for Ramsey County Railroad Authority 8/22/17

The Saint Paul Area Chamber of Commerce (SPACC) would like to emphasize our continuing
support for the Rush Line Corridor project connecting downtown St. Paul via Union Depot to
White Bear Lake.

The Rush Line is a vital element to connecting people working and living in the east metro.

The Rush Line will provide a much needed connection for the East Metro, facilitating increased
growth opportunities for businesses and their employees.

There is a need for connectivity between the north-end suburbs and Saint Paul and the Rush
Line will provide that connection.

Transit has become essential for businesses to attract new employees and the Rush Line will
facilitate.access to good jobs in a reliable, consistent matter.

High quality transit in a dedicated guideway will create value for employers, employees, clients,
customers, and residents along the corridor.

The Saint Paul Area Chamber of Commerce strongly supports the creation of a transit line that
provides reliable and consistent access so that the businesses and residents of the area can
benefit from our shared success.

sk(@)c

v auvLa 221wV

// Chamber of Commerce Center // 401 North Robert Street, Suite 150 // Saint Paul,




Affidavit of Publication

S f Mi
tate o umeeota} ss

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has compiied with all of the requirements constituting qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for _1___ successive weeks; it was first published on WEDNESDAY. the 9™ day of

AUGUST | 20 17 |, and was thereafter printed and published on every to and
including , the day of , 20 : and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*abcdefghijkimnopgrstuvwxyz

SUbSCT?PHed and sworn to before me on TITLE LEGAL COORDINATOR
this O dayof AUGUST 29 17,

Notary Public
*Alphabet should be in the same size and kind of type as the notice.

) TONYA R. WHITEHEAD

1 Notary Public-Minnesota ; RATE INFORMATION
My Commission Expires Jan 31, 2020

1) Lowest classified rate pald by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY
ik
-REGARDING'SUP 'ORT FOR THE
AUSH LINE CORRIDOR LOCALLY

PREFERRED ALTERNATIVE
NOTICE S HEREBY GIVEN

Minnesata®) will hold a public hearing
at 9:00 am,, orTns soon thereafter
as possible, on Tuesday, August 22,
2017 In the Council Chambers, third
floor Court House, 15 West Keflogg
Boulevard, St. Paul, Minnasota, to
‘accept comments on the proposed
support for the Rush Line Corridor
Locally Preferred Altemative.

-The Locally Preferred Altemnative
includes the definition of the mode,
conceptual alignment and general
station locations which can be refined
through further environmental and
engineering efforts. The Locally
Preferred Alternative s defined
as Bus Rapid Transit within a
dedicated

right
ol-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot In
dowritown St. Paul to the east side
neighborhoods of St. Paul, the Cities
of Maplewood, Vadnals 3
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Alternative 1 would be co-

at (651) 286-2760 prior to Tuesday,
August 22, 2017. '
(Review: Aug. 8, 2017)




Affidavit of Publication

State of Mi ta
atec o INNEsO } SS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has comp!ied with all of the requirements constituting qu;aiiﬁcation as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for _1___“ successive weeks; it was first published on WEDNESDAY, the 9™ day of

AUGUST | 20 17 | and was thereafter printed and published on every to and
including , the day of , 20 ; and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*abedefghijkimnopgrstuvwxyz

Subscn’Tb!fd and sworn to before me on TITLE LEGAL CO RDINATOR
tis " dayor AUGUST 50 17

Notary Public
*Alphabet should be in the same size and kind of type as the notice.

&= TONYA R. WHITEHEAD
G oy Notary Public-Minnesota § RATE INFORMATION

T v IaycunrdsdanExp?:il,m _
(1) Lowest classified rate paid by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY

PUBLIC'HEARING NOTICE
-REGARDING SUPFORT FOR THE
RUSH LINE CORRIDOR’ LOGALLY
PREFERRED ALTERNATIVE

NOTICE IS HEREBY GIVEN

that the Ramsey County Regional
Raiload Authority ("a political
subdivision of the State ' of
Minnesota®) will hold a public hearing
at 8:00 a.m., or as soon thereafter
as possible, on Tuesday, August 22,
2017 In tHe Council Chambers, third
floor Court House, 15 West
Boulevard, St. Paul, Minnesota, to
-accept comments on the
support for the Rush Line Corridor
Locally Preferred Altemative.
-The Locally Preferred Altemative
Includes the definition of the mode,
conceptual aflgnment and general
station locations which can be refined
through further environmental and
engineering efforts. The Locally
Preferred Alternative s defined
as Bus Rapid Transit within a
dedicated guideway generally along
Phalen Boulevard, Ramsey County
Regional Railroad Authority right-
of-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot in
dowritown St. Paul to the east side
neighborhoods of St. Paul, the Cities
of Maplewood, Vadnals Heights,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Altemative 1 would be co-
located with the Bruce Vento Trail
through the portion of the route that
utilizes the Ramssy County Regional
Railroad Authority right-of-way.

Following the public hearing, the
Ramssy County Regional Rallroad
Authority will consider a resolution
supporting the Rush Line Corridor
Locally Preferred Alterative.

Additional information about the
Rush Line Corridor Locally Preferred

ve can be found at www,
Any person wishing to
mm on the matters to

be considered at the public hearing.

will be heard orally or In writing.
Anyone who intends to testify,
and/or Is in need of reasonable
accommodations or an interpreter,
Is requested to contact the

County Reglonal Rallroad Authority
at (651) 266-2760 prior to Tuesday,
August 22, 2017, '

(Review: Aug. 8, 2017)




Affidavit of Publication

State of Mi ta
¢ of Minneso }SS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements constituting qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for _1___ successive weeks; it was first published on WEDNESDAY | the o™ day of

AUGUST | 20 17 | and was thereafter printed and published on every to and
inciuding , the day of , 20 : and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ

*abedefghijkimnopgrstuvwxyz o,
ov. & L SC le e
)

SUbSCI’iIb‘?d and sworn to before me on TITLE LEGAL COéRDlNATOR
this 2 day of AUGUST .20 17 -

Notary Public
*Alphabet should be in the same size and kind of type as the notice.
=1 TONYA R. WHITEHEAD

8 Notary Public-Minnesota % RATE INFORMATION
TR Uy Cowanbenki Expint s 81, 500
(1) Lowest classified rate by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY
: FUBLIC'HEAR!NG'NI%;!'CE !
-REGABDING SUPFORT FOF i THE,
RUSH LINE CORRIDOR’ LOGALLY

PREFERRED ALTERNATIVE
NOTICE IS HEREBY GIVEN
that the Ramssy County Regional
Railroad Authority ("a political
subdivision of the Stats & of
Minnesaota®) will hold a public hearing
at 8:00 am., or as soon thereafter
as possible, on Tuesday, August 22,
2017 In the Council Chambers, third
floor Court Houss, 15 West Kellogg
Boulevard, St. Pail, Minnesota, to
-accept comments on the
support for the Rush Line Corridor
Locally Preferred Alternative.
-The Locally Preferred Alternative
includes the definition of the mode,
conceptual afignment and general
station locations which can be refined
through further environmental and
engineering efforts. The Locally
Preferred Alternative s  defined
as Bus Rapid Transit within a
dedicated guideway generally along
Phalen Boulevard, County
Reglonal Railroad right-
of-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot In
dowritown St. Paul to the east side
neighbarhoods of St. Paul, the Cities
of Maplewood, Vadnals Helghts,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Alternative 1 would be co-
located with the Bruce Vento Trajl
through the portion of the route that

Authority will consider a resolution
supporting the Rush Line Corridor
Locally Preferred Altemative.
Additional information about the
Rush Line Corridor Locally Preferred
Alternative can be found at WWW,
tushiine.org. Any person wishing to
express an opinion on the matters to
be considered at the public hearing.
will be heard orally or in writing.
Anyone who intends to A
and/or Is in need of reasonable
accommodations or an interpreter,
Is requested to contact the

County Reglonal Rallroad

at (651) 266-2760 prior to Tuesday,
August 22, 2017. '

(Review: Aug. 9, 2017)




Affidavit of Publication

State of Mi ta
€0 NNeEso } SS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements constitutirig qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for _1_ successive weeks; it was first published on WEDNESDAY, the 9TH day of

AUGUST 20 17 | and was thereafter printed and published on every to and
including , the day of , 20 : and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ

*abcdefghijkimnopgrstuvwxyz
BY: W "“"(

Subscribed and sworn to before me on TITLE LEGAL COéRDINATOR
this 9 dayof AUGUST o0 17,

Notary Public
*Alphabet should be in the same size and kind of type as the notice.

AAAAAAAAAAALANAS SAANNAAANNANAA
&= TONYA R. WHITEHEAD
&40 Notary Public-Minnesota RATE INFORMATION

1) Lowest classified rate paid by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY

- PUBLIC'HEARING NOTICE
_REGARDING'SUPFORT FOR THE
RUSH LINE CORRIDOR LOCALLY
PREFERRED ALTERNATIVE
NOTICE IS HEREBY GIVEN
that the Ramsey County Regional
Rairoad Authority ("a pofitical
subdivision of the Stats ' of
Minnesota®) will hold a public hearing
at 9:00 a.m., or as soon thereafter
as possible, on Tuesday, August 22,
2017 In the Council Chambers, third
floor Court Houss, 15 West Kellogg
Boulevard, St. Paul, Minnesota, to
‘accapt comments on the proposed
support for the Rush Line Corridor
Locally Preferred Altemative.
-The Locally Preferred Altemative
includes the definition of the maode,
conceptual alignment and general
station Iucafonswhichcenbsreﬁmd
through further environmental and
engineering efforts. The Locally
Preferred Alternative |s defined
a8s Bus Rapid Transit within a
dedicated guideway

Phalen Boulevard, Ramssy County
Regional Railroad right-
ol-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot in
downtown St. Paul o the east side
neighborhoods of St. Paul, the Clties
of Maplewood, Vadnals Heights,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Alternative 1 would be co-
located with the Bruce Vemto Trail
through the portion of the route that
uﬁl}zes the Ramsey County Reglonal

Additional information about the
Rush Line Corridor Locally Preferrad
Alternative can be found at WWW,

Any person wishing to
mwﬂon on the matters to
be considered at the public hearing__
will be heard orally or in writing.
Anyone who intends to testify,
and/or Is in need of reasonable
accommedations or an interpreter,
Is requested to contact the Ramsey

County Reglonal Rallroad Authority
at (651) 266-2760 prior to Tuesday,
August 22, 2017. '

(Review: Aug. 8, 2017)




Affidavit of Publication

State of Mi ta
¢ of Minneso } SS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements constitutiﬁg qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for __1__ successive weeks; it was first published on WEDNESDAY | the day of

AUGUST | 20 17 , and was thereafter printed and published on every to and
including , the day of , 20 ; and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ

*abedefghijkimnopgrstuvwxyz
BY: ﬂ Mé‘{

SUbSCﬂ:IbI_[ed and sworn to before me on TITLE LEGAL COéRDINATOR
this 9 dayof AUGUST o9 17,
s gt

Notary Public
*Alphabet should be in the same size and kind of type as the notice.

AAAMAAAAARAPNS PP FANPPNANAPNPANAP,
= TONYA R. WHITEHEAD
Notary Public-Minnesota RATE INFORMATION

(1) Lowest classified rate paid by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY
- PUBLIC'HEARING NOTICE
-REGARDING SUPFORT FOR THE
RUSH LINE CORRIDOR LOCALLY

PREFERRED ALTERNATIVE
NOTICE IS HEREBY GIVEN
that the Ramsey County Regional

< Ca :

the Stats = of
Minnesota®) will hold a public hearing
at 8:00 a.m.,, or as soon thereafter
as possible, on Tuesday, August 22,
2017 In the Council Chambers, third
fioor Court Houss, 15 West Kellogg
Boulevard, St. Pail, Minnesota, to
‘accept comments on the proposed
support for the Rush Line Corridor

Locally Preferred Altemative.
-The Locally Preferred Alternative
includes the definition of the maode,
conceptual alignment and general
station locations which can be refined
through further environmental and
engineering efforts. The Locally
Preferred Alternative is defined
a8s Bus Rapid Transit within a
dedicated guideway generally along
Phalen Boulevard, Ramsey County
Reglonal Rallroad i -
of-way and Trunk Highway 81,
extending approximately 14 miles,
and connecting Unlon Depot In
downtown St. Paul to the east side
neighborhoods of St. Paul, the Clties
of Maplewood, Vadnals Heights,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Altemative 1 would be co-
with the Bruce Vento Trall
through the portion of the route that

Authority will consider a resolution
supporting the Rush Line Cormidor
Locally Preferred Altemative.
Additional information about the
Rush Line Coridor Locally Preferred
Altermative can be found at :gm_
wishliine.org. Any person wishing to
express an opinion on the matters to
_ be considered at the public hearing..
will be heard orally or in writing.
Anyone who intends to A
and/or Is In need of reasonable
accommedations or an interpreter,
Is requested to contact the Ramsey
County Reglonal Rallroad Authority
at (651) 266-2760 prior to Tuesday,
August 22, 2017. '
(Review: Aug. 9, 2017)




Affidavit of Publication

State of Mi
tate o mnesota} sS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements const'ztutiﬁg qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for _1_ successive weeks; it was first published on WEDNESDAY, the o™ day of

AUGUST | 20 17 | and was thereafter printed and published on every to and
including , the day of , 20 ; and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*abcdefghijkimnopgrstuvwxyz

SUbSCﬂ:II?HBd and sworn to before me on TITLE LEGAL COORDINATOR

Notary Public

Notary Public-Minnesota
My Commisslon 3i, 2020

(1) Lowest classified rate paid by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY

FUBLIQ'%IEAR!NG'NONGE !
-REGARDING SUPFORT FOR THE
RUSH LINE CORRIDOR' LOCALLY
PREFERRED ALTERNATIVE

NOTICE IS HEREBY GIVEN
that the Ramsey County Reglonal
Railroad  Authority ("a political
subdivision of the State  of
Minnesota”) will hold a public hearing
at 9:00 a.m,, or as soon thereafter
as possible, on Tuesday, August 22,
2017 In the Council Chambers, third
floor Court Houss, 15 West Kellogg
Boulevard, St. Pail, Minnesota, to
"accept comments on the proposed

Locally Preferred Altemative.
-The Locally Preferred Altemative
includes the definition of the mode,
conceptual alignment and general
station locations which can be refined
through further environmental and
engineering eiforts. The Locally
Preferred Alternative s defined
as Bus Rapid Transit within a
dedicated guideway generally
Phalen Boulevard, Ramsey Cﬁrﬁ
Regional Rallroad Authority right-
of-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot In
downtown St. Paul to the east side
neighborhoods of St. Paul, the Citles
of Maplewood, Vadnals Heights,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Altemative 1 would be co-
located with the Bruce Vento Trail
through the portion of the route that
utllizes the Ramssy County Regional
Railroad Authority right-of-way,
Following the public hearing, the
Ramsey County Regional Rallroad
Authority will conslder a resolution
supporting the Rush Line Corridor
Locally Preferred Altemative.
Additional information about the
Rush Line Coridor Locally Preferred
Alternative can be found at YOW,
Any person wishing to
express an opinion on the matters to
be considered at the public hearing__
wﬂlbahaal'dorailrnrlnwﬁﬁng.
Anyone who intends to testify,
andfor Is In need of reasonable
accommedations or an interpreter,
Is requested to contact the Ramsey
County Reglonal Rallroad
at (851) 2686-2760 prior to Tuesday,
August 22, 2017. '
(Review: Aug. 8, 2017)




Affidavit of Publication

State of Minnesota } SS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements constituting qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for _1_ successive weeks; it was first published on WEDNESDAY, the o™ day of

AUGUST | 20 17 | and was thereafter printed and published on every to and
including , the day of , 20 ; and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ

*abcdefghijkimnopgrstuvwiyz
ov. A2 2 e er

Subscr?ed and sworn to before me on TITLE LEGAL CO(SRDIN ATOR
H

Notary Public
*Alphabet should be in the same size and kind of type as the notice.

TONYA R. WRHITEHEAD
Notary Public-Minnesota §  RATE INFORMATION

(1) Lowest classified rate paid by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter. $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY
s PUBI'.ICHEAHIFNO%NDTICE i
-REGARDING'SUPFORT FOR THE
RUSH LINE CORRIDOR LOCALLY

PREFERRED ALTERNATIVE
NOTICE IS HEREBY GIVEN
that the Ramsey County Regional
Rairoad Authority ("a i
subdivision of the State - of
Minnesota®) will hold a public hearing
at 8:00 a.m., or as soon thereafter
as possible, on Tuesday, August 22,
2017 in the Council Chambers, third
floor Court Houss, 15 West Kellogg
Boulevard, St. Pail, Minnesota, to
‘accept comments on the
support for the Rush Line Corridor
Locally Preferred Alternative.
-The Locally Preferred Altemative
includes the dsfinition of the made,
conceptual alignment and general
station locations which can be refined
through further environmental and
engineering efforts. The Locally
Preferred Alternative s  defined
a8s Bus Rapid Transit within a
dedicated guideway generally along
Phalen Boulevard, Ramsey County
Regional Railroad ity right-
of-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot In
dowritown St. Paul to the east side
neighborhoods of St. Paul, the Citles
of Maplewood, Vadnals Heights,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Altsmative 1 would be co-
located with the Bruce Vento Trali
through the portion of the route that
utilizes the Ramssy County Regional
Railroad Authority right-of-way,
Following the public hearing, the
Ramsey County Regional Rallroad
Authority will consider a resolution
supporting the Rush Line Corridor
Locally Preferred Altemative.
Additional information about the
Rush Line Cormidor Locally Preferred
Alternative can be found at VOWW,
wshiine.org. Any person wishing to
express an opinion on the matters to
_ be considered at the public hearing.__
will be heard orally or in writing.
Anyone who Intends to testify,
andfor I8 in need of reasonable
or an interpreter,
Is requested to contact the Ramsey
County Reglonal Rallroad
at (651) 266-2760 prior to Tuesday,
August 22, 2017.
(Review: Aug. 9, 2017)




Affidavit of Publication

State of Mi ta
ate o 1NNeEso } SS

County of Ramsey
E.KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements constitutirig qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for l___ successive weeks; it was first published on WEDNESDAY | the 9™ day of

AUGUST | 20 17 | and was thereafter printed and published on every to and
including , the day of , 20 ; and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ

*abedefghijkimnopgrstuvwxyz

SUbscriPHQd and sworn to before me on TITLE LEGAL 006RDINATOR
ths 9 dayof AUGUST 0 17,

Notary Public
*Alphabet should be in the same size and kind of type as the notice.

> TONYA R. WHITEHEAD
‘ Notary Public-Minnesota € RATE INFORMATION

(1) Lowest classified rate paidby
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY
i FIIBLIC_'ﬂEkRIHG'NOﬂQ_E ]
-REGARDING SUPFORT FOR THE
RUSH LINE CORRIDOR LOCALLY

PREFERRED ALTERNATIVE
NOTICE IS HEREBY GIVEN
that the Ramsey County Reglonal
Railroad  Authority ("a political
subdivision of the Stats of
Minnesota”) will hold a public hearing
at 9:00 a.m,, or as soon thereafter
as possible, on Tuesday, August 22,
2017 In the Council Chambers, third
floor Court Houss, 15 West
Boulevard, St. Paul, Minnesota, to
‘accept comments on the proposed
support for the Rush Line Corridor
Locally Preferred Alternative.
-The Locally Preferred Altemative
Includes the definition of the mode,
conceptual alignment and general
station locations which can be refined
through further environmental and
engineering efforts. The Locally
Preferred Alternative is defined
85 Bus Rapid Transit within a
dedicated guideway generally along
Phalen Boulevard, Ramsey County
Reglonal Rallroad Authority right-
of-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot In
downtown St. Paul to the east side
neighbarhoods of St. Paul, the Clties
of Maplewood, Vadnals Heights,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Altemative 1 would be co-
located with the Bruce Vento Trail
through the portion of the route that
utilizes the Ramssy County Regional
-way.
Following the public hearing, the
Ramsay County Regional Rallroad
Authority will consider a resolution
supporting the Rush Line Cormidor
Locally Preferred Alternative.
Additional information about the
Rush Line Corridor Locally Preferred
Alternative can be found at www,
wshiine.org. Any person wishing to
express an opinion on the matters to

be considered at the public hearing

will be heard orally or in writing.
Anyone who intends to testify,
and/or Is In need of reasonable
accommodations or an interpreter,
Is requested to contact the Ramsay
County Reglonal Rallroad Authority
at (651) 286-2760 prior to Tuesday,
August 22, 2017, '

(Review: Aug. 8, 2017)




Affidavit of Publication

State of Mi ta
¢ of Minneso }SS

County of Ramsey
E. KITTY SUNDBERG , being duly sworn, on oath, says that

he/she is the publisher or authorized agent and employee of the publisher of the newspaper known
as RAMSEY COUNTY REVIEW , and has full knowledge of the facts which are

stated below:

(A) The newspaper has complied with all of the requirements constitutir;.g qualification as a qualified

newspaper, as provided by Minnesota Statute 331A.02, 331A.07, and other applicable laws, as amended.
(B) The printed PUBLIC HEARING NOTICE

which is attached was cut from the columns of said newspaper, and was printed and published once each
week, for 1___ successive weeks; it was first published on WEDNESDAY, the 9™ day of

AUGUST | 20 17 | and was thereafter printed and published on every to and
including , the day of , 20 ; and printed below is a copy of

the lower case alphabet from A to Z, both inclusive, which is hereby acknowledged as being the size and

kind of type used in the composition and publication of the notice:

*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*ABCDEFGHIJKLMNOPQRSTUVWXYZ
*abcdefghijkimnopgrstuvwxyz

Subscrﬁ?d and sworn to before me on TITLE LEGAL COORDINATOR
ths 9 dayof AUGUST 9 17,

Notary Public
*Alphabet should be in the same size and kind of type as the notice.
= TONYA R. WHITEHEAD

8 Notary Public-Minnesota % RATE INFORMATION
¥ My Commisslon Expires Jan 31, 2020 &

(1) Lowest classified rate paid by
commercial users for comparable space $25.00 per col. inch

(2) Maximum rate allowed by law for the above matter $25.00 per col. inch

(3) Rate actually charged for the above matter per col. inch




RAMSEY COUNTY
REGIONAL RAILROAD
AUTHORITY
\ FUBLIC"—HEARING'NDT!CE \
-REGABDING'SUPFORT FOR THE.
RUSH LINE CORRIDOR’ LOCALLY

PREFERRED ALTERNATIVE
NOTICE IS HEREBY GIVEN
that the Ramsey County Regional
Railroad Authority (‘a political
subdivision of the State - of
Minnesota®) will hold a public hearing
at 8:00 a.m.,, or as soon thereafter
as possible, on Tuesday, August 22,
2017 In tHe Council Chambers, third
floor Court House, 15 West Kellogg
Boulevard, St. Pail, Minnesota, to
‘accept comments on the
support for the Rush Line Corridor
Locally Preferred Alternative.
-The Locally Preferred Altemative
Includes the definition of the mode,
conceptual afignment and general
station locations which can be refined
through further environmental and
engineering efforts. The Locally
Preferred Alternative fs defined
as Bus Rapid Transit within a
dedicated guideway generally along
, Ramsey County
Regional Rallroad Authority right-
of-way and Trunk Highway 61,
extending approximately 14 miles,
and connecting Union Depot In
downtown St. Paul to the east side
neighborhoods of St. Paul, the Cities
of Maplewood, Vadnals Helghts,
Gem Lake and White Bear Lake and
White Bear Township (see attached
figure). Alternative 1 would be co-
located with the Bruce Vento Trail
through the portion of the route that
utilizes the Ramssy County Regjonal
Haﬂro&d‘;;l Authority rfaf:-of-uw
Following the public hearing, the
Ramsey County Regional Rallroad
Authority will consider a resolution
supporting the Rush Line Cormidor
Locally Preferred Altemative.
Additional Information about the
Rush Line Corridor Locally Preferred
Alternative can be found at www,
Any person wishing to
express an opinion on the matters to
be considered at the public hearing._
will be heard orally or In writing.
Anyone who intends to ,
and/or Is in need of reasonable
accommodations or an |
Is requested to contact the Ramsey
County Reglonal Raliroad Authority
at (651) 266-2760 prior to Tuesday,
August 22, 2017. '
(Review: Aug. 9, 2017)




ST. PAUL, MINNESOTA RAMSEY COUNTY, MINNESOTA
Tuesday, September 12, 2017

The Ramsey County Regional Railroad Authority met in regular session at 9:49 AM with the
following members present: Carter, Huffman, McDonough, McGuire, Reinhardt, Rettman, and Chair-
Ortega. Also present were Julie Kleinschmidt, County Manager, and Paul Zisla, Assistant County
Attorney.

1. ROLL CALL

Commissioners ABSENT
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

2: Agenda of September 12, 2017 is Presented for Approval

VOTING

Motion by: Blake Huffman
Second by: Victoria Reinhardt ) -
‘Commissioners 'ABSENT |RECUSE |
Ortega, Rafael

Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

3. Minutes from August 22, 2017 are Presented for Approval

VOTING

Motion by: Toni Carter
Second by: Jim McDonough _ .
[ Commissioners [YES ABSENT [RECUSE |
Ortega, Rafael [ x
Carter, Toni X
Huffman, Blake X
McDonough, Jim | X
McGuire, Mary Jo | x
Reinhardt, Victoria X
Rettman, Janice | X
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. Amendment 3 with AECOM for the Riverview Corridor Pre-Project Development Study
. (Resolution R2017-22)

VOTING

Motion by: Jim McDonough
Second by: Victoria Reinhardt
Commissioners [ABSENT |RECUSE |
Ortega, Rafael ]

Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

WHEREAS, The Ramsey County Regional Railroad Authority has worked to advance transit
projects and corridors to the benefit of the citizens of Ramsey County; and

WHEREAS, The Ramsey County Regional Railroad Authority is currently undertaking a Pre-
Project Development Study for the Riverview Corridor; and

WHEREAS, The Completion of Pre-Project Development Study for Riverview Corridor will result
in the selection of the best vehicle and route for the corridor, its Locally Preferred Alternative; and

WHEREAS, The Pre-Project Development Study was identified for completion by September 30,
2017; and

WHEREAS, The Pre-Project Development Study has actively sought to complete the technical
work necessary to inform decision makers and the public; and

WHEREAS, The Pre-Project Development Study has actively sought out public engagement
opportunities to inform and solicit input from the public on the study; and

WHEREAS, The increased technical analysis and public engagement has led to additional work
on part of the original work scope resulting in out-of-scope activities; and

WHEREAS, The out-of-scope activities have come at the direction of the Riverview Corridor
Policy Advisory Committee to provide more technical analysis and more actively engage the public; and

WHEREAS, The out-of-scope activities have resulted in the need to extend the study timeline for
the study and increase the budget; and

WHEREAS, The completion of out-of-scope activities results in the need to extend the timeline to
February 28, 2018 with a Locally Preferred Alternative selected in the winter of 2017; and

WHEREAS, The addition of five months to the study timeline, completion of out-of-scope work
and maintaining the high levels of public engagement results in an increased cost of $250,000; Now,
Therefore Be It

RESOLVED, The Ramsey County Regional Railroad Authority approves the Amendment 3 with
AECOM, 800 LaSalle Avenue, Minneapolis, MN 55402, for consulting services for public engagement
and design activities for the Riverview Corridor Pre-Project Development Study, for the period of October
1, 2017 through February 28, 2018, in an amount not to exceed $197,800; and Be It Further

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the Chair to execute
Amendment 3; and Be It Further
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RESOLVED, The Ramsey County Regional Railroad Authority authorizes the County Manager to
transfer up to $197,800 from the 2017 Ramsey County Regional Railroad Authority operating budget, to
the 2017 Ramsey County Regional Railroad Authority project budget for consulting services for public
engagement and design activities for the Riverview Pre-Project Development Study; and Be It Further

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the County Manager to
make all necessary budget adjustments including increasing estimated revenues and appropriations.

5. On Track Safety Program (Resolution R2017-23)

VOTING

Motion by: Janice Rettman
Second by: Mary Jo McGuire
Commissioners

Ortega, Rafael

Carter, Toni

Huffman, Blake
McDonough, Jim

McGuire, Mary Jo
Reinhardt, Victoria

Rettman, Janice

m
w

| ABSENT |RECUSE
i

XX XX X X X|<

WHEREAS, The Ramsey County Regional Railroad Authority is the owner and operator of the
Union Depot Multi-modal Transit and Transportation Hub; and

WHEREAS, The Union Depot Multi-modal Transportation and Transit Hub includes multiple
terminal tracks located approximately between Jackson Street (west end) and the Division Street Wye
(east end) referred to as the Union Depot Railroad and are operated and maintained by the Ramsey
County Regional Railroad and are known as the Union Depot Railroad; and

WHEREAS, Amtrak and others use the terminal tracks to provide rail service to Ramsey County
and the greater metropolitan area residents and businesses; and

WHEREAS, The terminal tracks are operated and maintained in accordance with Federal
Railroad Administration regulations; and

WHEREAS, The Ramsey County Regional Railroad Authority, through the Union Depot Railroad,
is committed to operating a safe and efficient railroad with a goal of a 100% accident/incident free
railroad; and

WHEREAS, This goal is best achieved through the adoption and periodic updating of an On
Track Safety Program in accordance with Federal Railroad Administration regulations to prevent
accidents and casualties caused by moving railroad cars, locomotives, or roadway maintenance
machines striking roadway workers or roadway maintenance machines; and

WHEREAS, The current On Track Safety Program adopted on September 24, 2013 needs
updating to better reflect current railroad safety practices; NOW, THEREFORE BE IT

RESOLVED, The Ramsey County Regional Railroad Authority approves the Union Depot
Railroad On Track Safety Program dated September 12, 2017, in accordance with Federal Railroad

Administration regulations, to ensure the personal safety of all employees and to provide a safe and
reliable environment in the work place.
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6. Support for the Rush Line Corridor Locally Preferred Alternative (Resolution R2017-24)

VOTING

Motion by: Victoria Reinhardt
Second by: Jim McDonough
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

— L

WHEREAS, The Rush Line Corridor is an 80-mile travel corridor between St. Paul and Hinckley
Minnesota, consisting of urban, suburban and rural communities; and

WHEREAS, A Pre-Project Development Study has been completed to analyze bus and rail
alternatives in the 30-mile study area between St. Paul and Forest Lake, which has the greatest potential
for significant transit improvements in the near term; and

WHEREAS, The purpose of the Rush Line Corridor Project is to provide transit service that
satisfies the long-term regional mobility and accessibility needs for businesses and the traveling public
and catalyzes sustainable development within the 30-mile study area; and

WHEREAS, The Pre-Project Development Study was a joint local and regional planning effort
conducted by the Rush Line Corridor Task Force and led by the Ramsey County Regional Railroad
Authority; and

WHEREAS, After a thorough technical analysis of 55 potential route segments and 7 transit
modes and extensive public engagement through the Pre-Project Development Study Alternative 1 has
been identified as the Locally Preferred Alternative; and

WHEREAS, The Locally Preferred Alternative includes the definition of the mode, conceptual
alignment and general station locations which can be refined through further environmental and
engineering efforts; and

WHEREAS, Alternative 1 best meets the project’s purpose and need and would likely qualify for Federal
Transit Administration New Starts funding; and

WHEREAS, Alternative 1 is defined as Bus Rapid Transit within a dedicated guideway generally
along Phalen Boulevard, Ramsey County Regional Railroad Authority right-of-way and Trunk Highway
61, extending approximately 14 miles, and connecting Union Depot in downtown St. Paul to the east side
neighborhoods of St. Paul and the Cities of Maplewood, Vadnais Heights, Gem Lake and White Bear
Lake (see attached figure); and

WHEREAS, Alternative 1 would be co-located with the Bruce Vento Trail through the portion of
the route that utilizes the Ramsey County Regional Railroad Authority right-of-way; and

WHEREAS, The next phase of the project will include environmental analysis under the Federal

and State environmental review processes to avoid, minimize, and mitigate potential impacts while
maximizing mobility, accessibility and surrounding economic development opportunities; and
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WHEREAS, The public will continue to be engaged throughout the environmental review process
and subsequent design, engineering and construction phases to ensure that the project is reflective of
the needs of the diverse communities within the Rush Line Corridor; and

WHEREAS, A connector bus from White Bear Lake to Forest Lake and other bus service
improvements will continue to be explored during the environmental analysis phase of the Project; and

WHEREAS, The comments submitted by agencies, adjacent communities, the business sector
and the public during the Locally Preferred Alternative comment period and throughout the duration of
the Pre-Project Development Study will be addressed accordingly in the environmental analysis phase of
the Project; and

WHEREAS, On August 22, 2017 the Ramsey County Regional Railroad Authority held a Public
Hearing for the purpose of taking comments on the selection of the Locally Preferred Alternative for the
Rush Line Corridor before considering a resolution of support; Now, Therefore Be It

RESOLVED The Ramsey County Regional Railroad Authority supports the selection of
Alternative 1 as the Rush Line Corridor Locally Preferred Alternative; and Be It Further

RESOLVED, The County Manager will work collaboratively with St. Paul, Maplewood, Vadnais
Heights, Gem Lake, White Bear Lake, and White Bear Township to undertake and develop station area
plans for the proposed BRT station areas based on market conditions, community input, Metropolitan
Council guidelines, and expectations for development density, level of activity and design; and Be It
Further

RESOLVED, The Ramsey County Regional Railroad Authority supports the planned Route 54
extension and exploration of other transit improvements within the study area by others including, but not
limited to, improved bus service along 35E and to the northern portion of the Rush Line Corridor, the
future conversion of Route 54 to Arterial BRT and the consideration of a potential Modern Streetcar
along East 7" St to create a more comprehensive transit system; and Be It Further

RESOLVED, The Ramsey County Regional Railroad Authority Chair will transmit this Resolution
to the Metropolitan Council to be included in the next update to the region’s 2040 Transportation Policy
Plan.

Certify Maximum Tax Levy for the Ramsey County Regional Railroad Authority 2018
Budget (Resolution R2017-25)

VOTING

Motion by: Jim McDonough
Second by: Toni Carter
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

WHEREAS, Minnesota Statute 275.065 requires the Ramsey County Regional Railroad
Authority, as a special taxing district, to certify a proposed maximum tax levy to the Property Tax,
. Records and Election Services Department (County Auditor) by September 30, 2017; and
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WHEREAS, An important provision of Minnesota Statute 275.065 is that the approved tax levy for
the 2018 Ramsey County Regional Railroad Authority budget cannot be more than the proposed
maximum tax levy certified by the Ramsey County Regional Railroad Authority; and

WHEREAS, In order to continue to improve the quality of life and access to services in the
region, to remain a partner in transit activities in the region with other agencies, including the Minnesota
Department of Transportation, the seven metro county Regional Railroad Authorities, Metropolitan
Council and Metro Transit; Now, Therefore Be It

RESOLVED, The Ramsey County Regional Railroad Authority hereby approves the proposed
maximum tax levy of $22 524,228 to finance the 2018 Ramsey County Regional Railroad Authority
Budget, which in accordance with the Minnesota Statute 275.065, must be certified to the Department of
Property Tax, Records and Election Services Department by September 30, 2017.

STATE OF MINNESOTA; COUNTY OF RAMSEY)) SS.

|, Johanna Berg, Acting Director—Ramsey County Regional Railroad Authority, do
hereby certify that the foregoing is a true and correct copy of the Resolution R2017-25,
adopted by the Ramsey County Regional Railroad Authority on September 12, 2017.

Johanna Berg, Acting Director
Ramsey County Regional Railroad Authority

Corridor Updates (Discussion may be found on archived video)

9. Adjournment

The meeting was adjourned at 10:05 am.

o 1(‘.1#//_
il el
Sandra Jacobsohﬁd)}ﬁnistraﬁve Secretary
\
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Regional Railroad Authority Meeting
September 12, 2017 - ROLL CALL

Call to Order: C[ Ir;lr I AM

1. ATTENDANCE ROLL CALL

PRESENT ABSENT
Toni Carter v
Blake Huffman V4
Jim McDonough v
Mary Jo McGuire v,
\//

Victoria Reinhardt
Janice Rettman
Rafael Ortega v

2. Agenda of September 12, 2017 is presente%approval

Moved: Yﬁ-l Seconded: L
' YEA  NAY ABSENT

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter
Rafael Ortega

3. Minutes from August 22, 2017 are presented for approval

Moved: TC/ Seconded: Mt/v\ \\ {\/]

YEA _ NAY ABSENT
Blake Huffman /-
Jim McDonough v
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter
Rafael Ortega
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ADMINISTRATIVE ITEMS

4. Amendment 3 with AECOM for the Riverview Corridor Pre-Project Development Study

Moved: “\ [\(\ Seconded: \,/P\

& YEA  NAY  ABSENT

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter
Rafael Ortega

5. On Track Safety Program

Moved: h\ Q\
NAY ABSENT

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter

. Rafael Ortega

6. Support for the Rush Line Corridor Locally Preferred Alternative

Moved: \/‘?\ Seconded: JN\

YEA, NAY ABSENT

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter
Rafael Ortega
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POLICY ITEM

7. Certify Maximum Tax Levy for the Ramsey County Regional Railroad Authority 2018
Budget

.\'Ioved: J N\ Seconded: TL

YEA NAY ABSENT

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter
Rafael Ortega

8. Corridor Updates

9. Adjournment

Meeting adjourned at
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B Rioiona Raroad Authority

Union Depot, Suite 200 | 214 4'" Street East
St. Paul, Minnesota 55101 | (651) 266-2760

AGENDA

Tuesday, September 12, 2017
Immediately following the County Board Meeting

Council Chambers — Third Floor Court House
15 W. Kellogg Blvd., St. Paul, MN 55102

ROLL CALL

R2017-58 Agenda of September 12, 2017 is Presented for Approval

Approve the agenda of September 12, 2017.

R2017-57 Minutes from August 22, 2017 are Presented for Approval
Approve the minutes from August 22, 2017.

ADMINISTRATIVE ITEMS

R2017-53 Amendment 3 with AECOM for the Riverview Corridor Pre-Project
Development Study

1. Approve Amendment 3 with AECOM, 800 LaSalle Avenue, Minneapolis, MN 55402, for
consulting services for public engagement and design activities for the Riverview Corridor
Pre-Project Development Study for the period of October 1, 2017 through February 28, 2018
in an amount not to exceed $197,800.

. Authorize the Chair to execute Amendment 3.

. Authorize the County Manager to transfer up to $197,800 from the 2017 Ramsey County
Regional Railroad Authority operating budget, to the 2017 Ramsey County Regional Railroad
Authority project budget for consulting services for public engagement and design activities
for the Riverview Corridor Pre-Project Development Study.

. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations.

R2017-25 On Track Safety Program
Approve the Union Depot Railroad On Track Safety Program dated April 5, 2017, in accordance with
Federal Railroad Administration regulations, to ensure the personal safety of all employees and to
provide a safe and reliable environment in the work place.
R2017-54 Support for the Rush Line Corridor Locally Preferred Alternative

1. Support the selection of Alternative 1 as the Rush Line Corridor Locally Preferred Alternative.

2. Direct the County Manager to work collaboratively with St. Paul, Maplewood, Vadnais
Heights, Gem Lake, White Bear Lake, and White Bear Township to undertake and develop
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4.

station area plans for the proposed BRT station areas based on market conditions,
community input and Metropolitan Council guidelines and expectation for development
density, level of activity and design.

Support the planned Route 54 extension and exploration of other transit improvements within
the study area by others including, but not limited to, improved bus service along 35E and to
the northern portion of the Rush Line Corridor, the future conversion of Route 54 to Arterial
BRT and the consideration of a potential Modern Streetcar along E. 7" Street to create a
more comprehensive transit system.

Authorize Ramsey County Regional Railroad Authority Chair to transmit the resolution to the
Metropolitan Council to be included in the next update to the region’s 2040 Transportation
Policy Plan.

POLICY ITEM

R2017-52 Certify Maximum Tax Levy for the Ramsey County Regional Railroad

Authority 2018 Budget

Approve the proposed maximum tax levy to finance the 2018 Ramsey County Regional Railroad
Authority Budget, in the amount of $22,524,228.

Corridor Updates

Adjournment

Continued




‘ RAMSEY COUNIY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department. Regional Railroad Authority R2017-58

Committee:  Regional Railroad Authority Meeting Date:  9/12/2017

SUBJECT: Agenda of September 12, 2017 is Presented for Approval

REQUESTEDACTION

Approve the agenda of September 12, 2017.

ATTACHMENTS




a RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-57

Committee:  Regional Railroad Authority Meeting Date:  9/12/2017

SUBJECT: Minutes from August 22, 2017 are Presented for Approval
REQUESTED ACTION
Approve the minutes from August 22, 2017.

ATTACHMENTS
1. Draft Minutes




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department; Regional Railroad Authority R2017-53

Committee:  Regional Railroad Authority Meeting Date:  9/12/2017

SUBJECT: Amendment 3 with AECOM for the Riverview Corridor Pre-Project Development
Study

REQUESTED ACTION

1. Approve Amendment 3 with AECOM, 800 LaSalle Avenue, Minneapolis, MN 55402, for
consulting services for public engagement and design activities for the Riverview Corridor
Pre-Project Development Study for the period of October 1, 2017 through February 28, 2018
in an amount not to exceed $197,800.

2. Authorize the Chair to execute Amendment 3.

3. Authorize the County Manager to transfer up to $197,800 from the 2017 Ramsey County
Regional Railroad Authority operating budget, to the 2017 Ramsey County Regional
Railroad Authority project budget for consulting services for public engagement and design
activities for the Riverview Corridor Pre-Project Development Study.

4. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations.

EXECUTIVE SUMMARY
The Ramsey County Regional Railroad Authority (RCRRA) has worked to advance transit projects
and corridors that benefit Ramsey County residents and businesses.

The Riverview Corridor extends from Union Depot in downtown St. Paul to the Minneapolis/St. Paul
International Airport and the Mall of America in Bloomington. The Riverview Corridor is a key
commercial transportation route that has benefited from several major redevelopment projects,
including the Schmidt Brewery property and Victoria Park (formerly Koch Tank site), and is poised
for future redevelopment projects, including Seven Corners, the Ford Plant and the US Bank
property located at Shepard Road and Davern Street.

On April 22, 2014 the RCRRA approved entering into a contract with AECOM and initiated a Pre-
Project Development (PPD) Study for the corridor to compare all transit vehicles (modes) and routes
(alignments). The PPD Study was scoped to be completed in eighteen months and result in the
selection of the corridor’s Locally Preferred Alternative (LPA).

Work on the Riverview Corridor Pre-Project Development (PPD) Study has progressed. Over 85
engagement events have resulted in contacts with 4,300 people to receive their comments on the
study. These events have included open houses and community meetings, regular meetings with
district councils and business associations and numerous pop-up meetings and other outreach
activities. Additionally, the project maintains an active Facebook page and website. The Riverview
Policy Advisory Committee approved narrowing the Universe of Alternatives to 16 Most Promising
Alternatives and now narrowing that list to six. These six include:

No Build

Arterial Bus Rapid Transit on W. 7t Street
Modern Streetcar on W. 7t Street

Modern Streetcar on W. 7t" — Ford Site




Amendment 3 with AECOM for the Riverview Corridor Pre-Project Development Study

e Modern Streetcar on W. 7" — CP Spur
e Modern Streetcar on W. 7" — CP Spur — Ford Site

The technical analysis (ridership, costs, travel time, etc.) that resulted in the narrowing of the
alternatives to six is currently being presented to the public through a series of open houses, pop-
up meetings, presentations, social media and other engagement activities. Information from this
engagement will be presented to the Policy Advisory Committee in September in preparation of the
Policy Advisory Committee’s selection of a Locally Preferred Alternative by the end of 2017.

Despite the progress being made, the study has fallen behind schedule and AECOM has performed
work that is considered out-of-scope, although necessary to the study. This work falls into two
categories; Technical and Public Engagement.

In March, 2017, the Policy Advisory Committee directed staff to add six alternatives to the list of
Most Promising Alternatives. This increased the total from ten to sixteen. Staff was also directed to
complete the analysis in three months which led to additional project management activities as well
as technical analysis. Additionally, the increase in alternatives coincided with Policy Advisory
Committee direction to increase public engagement activities. This has led to the addition of a fourth
open house and a public hearing. The public hearing will be held to present the Draft Locally
Preferred Alternative to the public prior to Policy Advisory Committee action on it in December 2017.
This additional engagement is accompanied by additional project management and public
engagement activities.

The need to look at six additional alternatives is necessary due to the Policy Advisory Committee’s
desire to evaluate bus rapid transit solutions for the corridor that mirror Modern Streetcar/Light Rail
for station locations. The existing alternatives focused on comparable travel times resulting in bus
alternatives not serving the same stations as rail based alternatives.

The need to complete additional engagement activities provides for more public comment to be
received on the study as well as providing an opportunity to continue to focus on reaching a diverse
cross-section of the population. The study benefits by providing for a more engaged and educated
public.

RCRRA staff requested that AECOM provide a budget with a list of out-of-scope work tasks and a
revised schedule to complete the required increased level of effort. AECOM and RCRRA staff have
finalized these changes and prepared an Amendment to the contract. The Amendment extends the
term of the contract to enable completion of the study and provides for the increase in cost
associated with the needed additional work and the extension of the term. The Amendment
increases the budget by $197,800 and extends the termination date from September 30, 2017 to
February 28, 2018.

Staff requests approval from the RCRRA Board for an Amendment to the Riverview Corridor PPD
Study contract in the amount of $197,800 to complete the study in December 2017.

FISCAL IMPACT
Adequate funding is available in the Ramsey County Regional Railroad Authority 2017 operating
budget to cover the $197,800 cost.

COUNTY MANAGER COMMENTS
Ramsey County Regional Railroad Authority is required to increase project budgets.

PREVIOUS ACTION

On December 20, 2016 the Ramsey County Regional Railroad Authority approved Amendment 2
with AECOM, 800 LaSalle Avenue, Minneapolis, MN 55402, for consulting services for public
engagement and design activities for the Riverview Pre-Project Development Study for the period of

2




Amendment 3 with AECOM for the Riverview Corridor Pre-Project Development Study

January 1, 2017 to September 30, 2017 in an amount not to exceed $525,000 (Resolution R2016-
26).

On December 15, 2015, the Ramsey County Regional Railroad Authority approved the Amendment
with AECOM, 800 LaSalle Avenue, Minneapolis, MN 55402, for consulting services for public
engagement and design activities for the Riverview Pre-Project Development Study for the period of
January 1, 2016 to December 31, 2016 in an amount not to exceed $559,557.54 (Resolution
R2015-27).

On April 22, 2014, the Ramsey County Regional Railroad Authority approved the selection of
AECOM to provide consulting services for the completion of the Riverview Corridor Pre-Project
Development Study and authorized the Chair to execute a contract with AECOM in an amount not
to exceed $1,450,000 (Resolution R2014-12).

On January 28, 2014, the Ramsey County Regional Railroad Authority approved the release of a
Request for Proposals for the Riverview Corridor Pre-Project Development Study (Resolution
R2014-06).

On September 24, 2013, the Ramsey County Regional Railroad Authority approved the
membership of a Policy Advisory Committee that is geographically balanced and includes residents,
businesses, policy makers and agencies to provide guidance to the Ramsey County Regional
Railroad Authority in preparing the Pre-Project Development Study (Resolution R2013-30).

On May 7, 2013, the Ramsey County Regional Railroad Authority authorized the use of $1,500,000
in Ramsey County Regional Railroad Authority funds for the completion of a Pre-Project
Development Study for the Riverview Corridor (Resolution R2013-19).

ATTACHMENTS
1. Draft Resolution
2. Amendment 3
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DRAFT RESOLUTION

WHEREAS, The Ramsey County Regional Railroad Authority has worked to advance
transit projects and corridors to the benefit of the citizens of Ramsey County; and

WHEREAS, The Ramsey County Regional Railroad Authority is currently
undertaking a Pre-Project Development Study for the Riverview Corridor; and

WHEREAS, The completion of Pre-Project Development Study for Riverview
Corridor will resultin the selection of the best vehicle and route for the corridor — the Locally
Preferred Alternative; and

WHEREAS, The Pre-Project Development Study was scheduled for completion by
September 30, 2017; and

WHEREAS, The Pre-Project Development Study has actively sought to complete the
technical work necessary to inform decision makers and the public; and

WHEREAS, The Pre-Project Development Study has actively sought out public
engagement opportunities to inform and solicit input from the public; and

WHEREAS, The increased technical analysis and public engagement requires work
in addition to that of the original work scope resulting in out-of-scope activities; and

WHEREAS, The out-of-scope activities have come at the direction of the Riverview
Corridor Policy Advisory Committee to provide more technical analysis and more actively
engage the public; and

WHEREAS, The out-of-scope activities have required extending the timeline for the
study and increasing the budget; and

WHEREAS, The study timeline needs to be extended to February 28, 2018 with a
Locally Preferred Alternative selected in the winter of 2017-18; and

WHEREAS, The addition of five months to the study timeline, completion of out-of-
scope work and maintaining high levels of public engagement results in an increased cost of
$197,800; Now, Therefore Be It

RESOLVED, The Ramsey County Regional Railroad Authority approves the
Amendment 3 with AECOM, 800 LaSalle Avenue, Minneapolis, MN 55402, for consulting
services for public engagement and design activities for the Riverview Corridor Pre-Project
Development Study, for the period of October 1, 2017 through February 28, 2018, in an
amount not to exceed $197,800; and Be It Further

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the Chair
to execute Amendment 3; and Be It Further

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the County
Manager to transfer up to $197,800 from the 2017 Ramsey County Regional Railroad
Authority operating budget, to the 2017 Ramsey County Regional Railroad Authority project
budget for consulting services for public engagement and design activities for the Riverview
Pre-Project Development Study; and Be It Further




AMENDMENT 3 TO AGREEMENT BETWEEN RAMSEY COUNTY
REGIONAL RAILROAD AUTHORITY
. AND AECOM TECHNICAL SERVICES, INC. FOR THE RIVERVIEW
CORRIDOR PRE-PROJECT DEVELOPMENT STUDY

THIS AMENDMENT 3 TO AGREEMENT (“Amendment 2”) is made as of September
30, 2017 and is by and between Ramsey County Regional Railroad Authority, a political
subdivision of the State of Minnesota (“RCRRA”) and AECOM Technical Services, Inc.,
800 LaSalle Avenue, Minneapolis, MN 55402 (“Contractor™).

WHEREAS, RCRRA and Contractor entered into an Agreement dated July 10, 2014, for
professional consulting services on the Riverview Corridor Pre-Project Development
Study (“Agreement™) with a term from July 10, 2014 through December 31, 2015; and

WHEREAS, RCRRA and Contractor amended the Agreement (Amendment 1) to extend
the term through December 31, 2016 (the Agreement as amended is referred to as the
“Agreement”); and

WHEREAS, RCRRA and Contractor amended the Agreement (Amendment 2) to extend
the term through September 30, 2017 (the Agreement as amended is referred to as the
“Agreement”); and

WHEREAS, RCRRA and Contractor desire to further extend the term of the Agreement
through February 28, 2018; and

WHEREAS, RCRRA has determined that additional services are required; and

WHEREAS, RCRRA and Contractor desire and intend to amend the Agreement to
include additional services shown on Attachment A to this Amendment 3, and to include
the cost of the additional services of $197,800.00 in the maximum not-to-exceed costs to
be paid by the RCRRA to Contractor pursuant to the Agreement, to result in a total
amount of $2,732,857.54

NOW THEREFORE, RCRRA and the Contractor hereby amend the Agreement as
follows:

1. The Contractor shall provide the additional services shown on Attachment A
attached to this Amendment 3, which is incorporated into the Agreement, and the
maximum not-to-exceed amount to be paid to the Contractor in accordance with
the schedule of costs and other terms and conditions of the Agreement is
increased by $197,800.00 as shown on Attachment A, which is incorporated into
the Agreement, to increase the total maximum not-to-exceed amount of the
Agreement from $2,009,557.54 to the total amount of $2,732,857.54 inclusive of
fees and reimbursable expenses.

. 2. The Agreement is amended to extend the term through February 28, 2018.

Except as modified herein, the parties reaffirm the terms and conditions of the
Agreement, and the Agreement remains in full force and effect.

Amendment 3 AECOM Technical Services, Inc.




WHEREFORE, this Amendment 3 is duly executed on the last date written below.

RAMSEY COUNTY REGIONAL AECOM TECHNICAL
RAILROAD AUTHORITY SERVICES, INC.

By:

Rafael E. Ortega, Chair
Print Name:

Date:

Title:

Approval recommended:
Date:

, Interim Director
Ramsey County Regional Railroad Authority

Date:

Approved as to form:

Paul Zisla
Assistant County Attorney

Date:

Amendment 3 AECOM Technical Services, Inc.




Attachment A

MEMORANDUM

Date: August 14, 2017

To: Mike Rogers, Project Manager, RCRRA

From: April Manlapaz, Project Manager, AECOM Consultant Team

Topic: Revised Draft Summary of Amendment #3
Riverview Corridor Pre-Project Development Study

Per your request, this memorandum summarizes the scope and anticipated budget and schedule
impacts of the following additional tasks to the AECOM Team'’s current contract:

Scope

A. Definition and evaluation of six (6) additional BRT alternatives per the Policy Advisory
Committee (PAC) direction, February-March 2017
o Apply five (5) of 27 detailed evaluation criteria (travel time, ridership, capital cost, O&M
cost, and cost per rider)
e Separate memorandum documenting summary definition and analysis.

. LPA - Public hearing and refinement (prior to final approval by the PAC)
e Public hearing: Similar to the Rush Line Corridor Study, we have scoped this task to

include logistics, staffing, and production of two new boards.

LPA refinement: Refine select draft LPA characteristics based on public comments and

subsequent PAC direction after the fourth round of open houses in July-August 2017.

o Draft LPA characteristics are limited to one round of refinements to the conceptual
service plan, station locations, capital cost, O&M cost, current year ridership, and
2040 ridership.
Determine the draft LPA’s potential ratings under the current FTA New Starts/Small
Starts benchmarks. This work is limited to information that is available based on the
AECOM Team’s work on cost and ridership.
Develop large-format map illustrating the draft LPA concept alignment and general
station locations.

C. Other additional work completed '
e Development, analysis, and documentation of two additional Most Promising Alternatives
(currently scoped and budgeted for eight).
Preparation for and conduct of 14 additional PMT meetings to support PAC
understanding of draft detailed definition and evaluation of alternatives.

Memorandum: Amendment #3 | August 13, 2017 -
RV - Amendment #3 Memo v3 20170813




Budget Impact
The estimated budget for the foregoing scope is $259,700.

Task Estimated Cost

A. Definition and evaluation of six additional BRT alternatives: 118,000
B. LPA — Public hearing and refinement 38,800

C. Other additional work completed 103,000
259,700

Contingency and Consultant Adjustments

Item Estimated Cost

Contingency — Drawdown authorized by RCRRA on
June 23, 2017 5 30,000

Scope adjustments 10,500
Cost absorbed by AECOM 21,400
Total 61,900

Additional Funding Requested $197,800 .

Schedule Impact

A. Definition and evaluation of six additional BRT alternatives: As discussed with the PAC in
February-March 2017, this work would require three to six additional months to complete the
technical work and review the draft results with the PMT, TAC, and PAC. We also advised
the PAC that that approximately two-thirds of this time is associated with the review process.
The PAC'’s direction at their March 2017 meeting was to complete this work in three months.

LPA — Public hearing and refinement: We anticipate this additional work to require two
months. This timeline is reflected in the proposed contract end date of February 28, 2018.

C. Other additional work completed: No anticipated schedule impact.

In summary, we anticipate the need to extend the AECOM Team’s existing contract term by five
months, from an end date of September 30, 2017 to February 28, 2018.

Attachments

* Attachment A: Annotated work plan
e Attachment B: Estimated level of effort

Memorandum: Amendment #3 | August 13, 2017 Ee 5|
RV - Amendment #3 Memo v3 20170813




Attachment A

Riverview Corridor Pre-Project Development Study
Rev 3.0- 20170813

Revised per Amendment 2: 21 December 2016

Revised per Amendment 1: 4 January 2016

Original: 17 June 2014

Revised Work Plan

Herein is the revised Work Plan, based on the scope and revised working schedule discussed with the Policy
Advisory Committee between March and April 2017. The revised schedule would change the Study’s duration by five
(5) months, from a completion date of September 30, 2017 to February 28, 2018.

Summary of Revised Project Schedule
From 1 July 2014 through February 28, 2018. (See Appendix A.)

Summary of Project Deliverables

The following project deliverables will be completed during the course of the Riverview Corridor Pre-Project
Development Study. The review cycle for Project Reports #2, 3, 7, 8 and 9, as well as and Technical Memoranda #1
through 9 is as follows:

o Draft before public review: RCRRA/PMT - TAC recommendation - PAC approval of draft
o Final draft after public review: RCRRA/PMT -> TAC recommendation - PAC approval of final

Project Reports

Project Management Plan

Quality Management Plan

Public Communications Plan

Travel Demand Forecasting Methodology

Capital Cost Methodology

Operating and Maintenance Cost Estimating Methodology
Detailed Definition of Alternatives

Pre-Project Development Study

The Riverview Corridor Locally Preferred Alternative

1.
Z
3.
4.
5.
6.
i
8.
9.

Project Technical Memoranda

Previous and Work-In-Progress Transportation Planning
Transit Travel Demand Market Analysis
Development/Employment Market Analysis

Problem Statement and Goals

Development and Screening of Initial Alternatives
Operating Plans

Assessment of Transportation Issues

Assessment of Community Issues

Assessment of Social, Environmental, and Economic Issues

NGO DWN=

Memorandum
« Detailed definition and evaluation of six (6) additional BRT Alternatives, per PAC direction 9 March 2017.
Applies five of 27 detailed evaluation criteria — travel time, 2040 ridership, capital cost, O&M cost, and cost
per rider.

rv- amend 3 - scope - 200k v3




Attachment A

Riverview Corridor Pre-Project Development Study
Rev 3.0 - 20170813 .

Revised per Amendment 2: 21 December 2016
Revised per Amendment 1: 4 January 2016
Original: 17 June 2014

Task 1: Previous and Work In-Progress Transportation Planning and Redevelopment Initiatives

The AECOM Team understands that extensive, relevant planning activities have recently been undertaken within the
Riverview Corridor and the broader region; many members of the AECOM Team participated in or led one or more of
these activities. The Team will augment its knowledge base through a review of previous and in-progress
transportation planning initiatives, including, but not limited to those listed in the RFP.

In addition to understanding this completed and ongoing work, the AECOM Team will review transportation and land
use plans for municipalities and entities in the study area, including existing and projected land uses, traffic volumes,
transportation system performance/congestion levels and planned/programmed study area fransportation
infrastructure improvements.

Lo dd s wN =
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In-house materials pertaining to known cultural resources and that were obtained during the East Metro Rail Capacity
Study and the Union Depot Multi-Modal Transit Hub project completed by the 106 Group will be reviewed. In
addition, supplemental research will be conducted at the Minnesota State Historic Preservation Office to identify any
cultural resources that have been identified since these previous investigations. A brief memorandum will be
prepared describing the previously identified cultural resources along the corridor to inform identification and initial
screening of alternatives and included an attachment to Technical Memorandum 1. The summary will focus on
cultural resources that have been listed or determined eligible for listing in the NRHP.
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Deliverables:
s Project Technical Memorandum: Previous and Work-In-Progress Transportation Planning. Highlights of
relevant materials provided to inform the development of the Study’s Purpose and Need; definition and
evaluation of alternatives; and challenges and opportunities associated with the advanced alternatives.

N
© ©

Task 2: Project Management

The AECOM Team Project Manager and the Core Task Managers will report the status of the project budget, work
effort, progress and schedule. A key part of the professional management of this study will be the responsiveness to
the latest guidance from the FTA regarding the Riverview Corridor LPA’s entry into FTA's Capital Investment Grant

program (New Starts/Small Starts).

Study Team

The Study Team will be made up of the RCRRA Project Manager and Deputy Project Manager, and the AECOM
Team Project Manager and Task Leads. The Study Team will convene in person or via teleconference every week
for approximately one-half hour to discuss the Project’s progress, anticipate/resolve issues, and plan upcoming tasks.
The AECOM Team will schedule and prepare materials for these meetings including agendas, handouts,
presentations and notes.

2.1: Project Management Team (PMT)
The PMT will be made up of the following:

¢ RCRRA Project Manager and Deputy Project Manager
AECOM Team Project Manager and Task Leads
City of Saint Paul TAC representative
MnDOT TAC representative
Met Council TAC representative
Metro Transit TAC representative
Hennepin County TAC representative

rv- amend 3 - scope - 200k v3
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Riverview Corridor Pre-Project Development Study
Rev 3.1-20170813

Revised per Amendment 2: 21 December 2016

Revised per Amendment 1: 4 January 2016

Original: 17 June 2014

Meeting Frequency

Generally, the PMT will meet in person or via teleconference once a month to guide the technical work for the Study,
including facilitating staff-level, inter-agency coordination The AECOM Team will schedule and prepare the handouts
(agendas, presentations, summary list of decisions/action items) for these meetings.

Number of Project Management Team Meetings
2014: Up to five (5)
2015: Up to twelve (12)
2016: Thirteen (13)
2017: Up to 25 meetings
2018: Up to two (2) between January 1, 2018, and February 28, 2018, with up to three AECOM Team
members.

Federal Coordination

The AECOM Team will monitor updates to rulemaking on the Federal Transit Administration’s (FTA) Capital
Investment Program. We will work with the RCRRA and its agency partners to assess the potential applicability of
such rulemaking to the Riverview Corridor PPD Study and identify any potential modifications to the Study.

Deliverables:
Preparation for and participation in weekly Study Team meetings
Preparation for and participation in PMT meetings
PMT meeting agendas and handouts
Presentation to the TAC and PAC on current FTA/MAP-21 guidance — Policy guidance on specific
requirements for Entry into Engineering.

2.2: Project Management Plan

The AECOM Team will develop a Project Management Plan (PMP) that could be used as the foundation of an FTA
New Starts/Small Starts PMP. The PMP will define the following elements:

Project organization: Identify project goals, roles and responsibilities of key participants

Work scope and schedule: Establish the approach, policies and procedures for undertaking the study
Project management, control and monitoring: Develop procedures for quality control and assurance
Communications program

Quality management plan/procedures

Other issues related to project implementation

The PMP for the Riverview Corridor PPD Study will be reviewed and approved by the RCRRA. The AECOM Team
will incorporate RCRRA's comments on the PMP.

Project Schedule

The AECOM Team and RCRRA will coordinate a monthly look-ahead schedule early in the Project. The schedule
will define major project milestones/deliverables; proposed dates of the Technical Advisory Committee (TAC) and
Policy Advisory Committee (PAC) meetings, and public involvement/outreach efforts. Appendix A presents the
revised Project schedule.

nv- amend 3 - scope - 200k v3
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Riverview Corridor Pre-Project Development Study .

Invoice
Each month, an invoice and progress report will be submitted to the RCRRA'’s Project Manager with the following
information:

Invoice: Percentage of completion by task and percentage of task budget used.

Progress Report: Number of hours spent by task during the previous month; the cumulative hours to-date; a
comparison to the budgeted hours; the percent complete; and a description of tasks or deliverables
completed during that month; a statement of resolution or action for resolution of identified problems that
may have been encountered during the previous month.

Deliverables:

e Project Report: Project Management Plan. Two drafts and one final.
« Monthly progress reports and Issues/action logs

Task 2.3: Quality Management Plan

AECOM has a rigorous corporate Quality Management program that is 1SO:9001:2010 certified and addresses the
policies and procedures that provide a uniform and professional standard of quality to meet our client's needs. Our
Quality Management System (QMS) includes a series of implementing procedures subdivided into key process
sections that address the project from planning through construction. The sections of the QMS include:

Contract Control: Communication of contract requirements and subconsultant quality

Project Management: project planning and management of changes

Engineering and Design Control: producing and reviewing design documents

Construction Support Services: field engineering, inspection and requests for information' (RFls)
Quality Assurance: auditing compliance with QMS procedure

Administrative: Document control and requirements for documenting verbal direction .

The QMS procedures apply to all project phases, including planning, community outreach, issue resolution,
preliminary engineering, final design, cost estimating, development of design-bid-build documents, and construction.
QMS for the Riverview corridor will not include final design and construction services, however, the key engineering
design elements will be applied to the concept corridor development. AECOM will document QA/QC procedures in a
project-specific quality manual that applies to our entire team and addresses all aspects of work.

With the AECOM QMS as its basis, the Project Quality Management Plan will address project-specific requirements.
The following are brief descriptions of the key features of the manual.

Issue Resolution Procedures are clearly outlined and include the process for defining issues; determining
interested parties; and outlining roles, responsibilities, and procedures to resolve issues and document outcomes.

Technical Memorandum and Report Document Quality Assurance is achieved through a multi-
disciplinary/interdisciplinary review procedure. All documents are reviewed by interfacing disciplines. The review
procedure then includes a coordinator, often the project manager, to ensure full integration of the comments provided
by the disciplines.

Project Distribution Lists and Protocols will ensure the appropriate distribution of memos, reports, schedules, and
other documentation.

Project Implementation Plan (PIP) will describe how the scope of services will be accomplished. Itincludes the
project schedule, a budget breakdown by discipline and/or task, definition of management oversight responsibilities,
and a procedure for scope changes.

rv-amend 3 - scope - 200k v3
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Riverview Corridor Pre-Project Development Study
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Revised per Amendment 2: 21 December 2016

Revised per Amendment 1: 4 January 2016

Original: 17 June 2014

Design Task Protocols (DTP) and review checklists are used to ensure compliance with design criteria and
regulatory agency requirements. The DTPs describe the requirements to complete a task. The review checklists are
used during quality control checks to ensure compliance with the DTPs.

Engineering and Design Control Procedures are included to address the preparation and review of calculations,
drawings, specifications and reports. They specify checking procedures for all calculations, computations,
dimensions and scales.

The manual also outlines procedures for configuration management, design changes, and quality assurance
surveillance.

Deliverables:
« Project Report: Quality Management Plan. One draft and one final document that includes quality
assurance/control, document control/archiving, progress reports, tracking of milestones and deliverables,
and the input cycle of stakeholders as well as how the study schedule will be maintained.

Task 3: Stakeholder and Public Engagement

Task 3.1: Coordination with Strategic Communications Consultant

The AECOM Team will coordinate with the Strategic Communications Consultant, whose scope of work is provided
as Appendix B. Additionally, the AECOM Team’s budget includes an allowance not to exceed the printing costs

incurred through 11 September 2015. This allowance is to print collateral materials to the Strategic Communications
Consultant. These collateral materials are those that the AECOM Team would develop as part of the Riverview
Corridor Pre-Project Development Study. They are not specific to the Strategic Communications Consultant's scope
of work per Appendix B.

Documentation of Comments and Responses

Throughout the Riverview Corridor PPD Study, we will maintain a log of public comments received and responses
provided by Project milestone (e.g. Purpose and Need). This will provide an ongoing record of both the public
engagement process and the efforts made to respond to public input on the evaluation of alternatives, the selection of
the locally preferred alternative and other aspects of the PPD process.

Task 3.2: Participation and Communications Plan

A Participation and Communication Plan (PCP) will be developed that will guide public involvement throughout the
Project. The PCP will:

« Document the purpose and objective of the public dialogue

« Identify affected stakeholders including residents, businesses, employers, neighborhood and business
organizations, advocacy groups, and many others.
Identify specific techniques that will be used to engage the public including frequencies, formats/venues,
schedule, etc.
Identify notification and education approaches
Establish a process and tracking comments received and responses to those comments
Identify approaches for working with non-English speaking populations and other groups not traditionally
involved in transportation planning projects.
Identify materials that will be produced for the Project including frequency and schedule

rv- amend 3 - scope - 200k v3
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Task 3.3: Public Engagement Advisory Panel

Recognizing that outreach and engagement work is ongoing in the corridor, we will form and facilitate a Public
Engagement Advisory Panel (PEAP), in collaboration with RCRRA and the Strategic Communication Consultant.
The PEAP may consist of communication representatives from the corridor cities, neighborhood organizations,
business associations, as well as from MSP Airport/Metropolitan Airports Commission and Mall of America. The
PEAP would generally meet quarterly during the Study.

Task 3.4: Community and Stakeholder Meetings

Technical Working Groups

Technical Working Groups would be comprised of various agency staff members whose focus is to vet
methodologies, assumptions and results before they are reviewed by the Technical Advisory Committee (TAC). The
membership of each Technical Working Group is smaller since it is focused on details of particular disciplines such as
service planning; operations and maintenance costs; ridership; land use and economic development; and
implementation.

Coordination with Metro Transit Service Development and Rail Operations

The purpose of this specific technical working group is to review and coordinate the interface between the Riverview
Study and relevant Metro Transit projects including the renovation of the Mall of America Transit Station; review and
development of conceptual service plans, rail operations plans, and potential operations and maintenance facilities.

As of 17 October 2016, the AECOM Team has prepared for and conducted six work sessions. These work sessions
were not included in the first contract amendment executed 4 January 2016. This revised work plan includes these
additional work sessions plus an allowance for four (4) more through 30 September 2017 — for a total of ten (10) work
sessions.

Advisory Committee Meetings
The AECOM Team will support TAC and PAC meetings as follows:

« TAC - Preparation of announcements, agendas, information packets, electronic presentations and meeting
summaries.
PAC — Preparation of agendas, electronic presentations, and meeting summaries. (RCRRA will send out
the PAC agenda packet.)

Number of Advisory Committee Meetings
« TAC
o 1 January 2017 — 30 September 2017 (in existing budget, per Amendment #2): Six (6)
o 1 October 2017 — 28 February 2018: Up to three (3) additional meetings to present public and
stakeholder review of draft detailed evaluation results and to prepare for the LPA public hearing in late
2018. As such, these meetings are scoped for a reduced level of AECOM Team involvement — up to
three AECOM Team staff in attendance and no new technical analyses to identify the draft LPA.
e PAC
o 1 January 2017 — 30 September 2017 (in existing budget, per Amendment #2): Six (6)
o 1 October 2017 — 28 February 2018: Up to three (3) additional meetings, similar in scope and AECOM
Team involvement as the TAC meetings for this time period.

rv-amend 3 - scope - 200k v3
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Open House Meetings

Four rounds of public open house meetings will be held in three locations (twelve meetings). The AECOM Team will
complete all preparation for these meetings including meeting announcements, agendas, information packets, take-
home materials, presentation exhibits, electronic presentations (for example, PowerPoint), wayfinding signs and
public meeting summaries. We will identify and reserve venues, develop and distribute meeting announcements,
prepare news releases for RCRRA distribution, prepare materials for the project website, arrange for meeting
refreshments and room set-ups and provide any other meeting logistics and services for a successful public meeting.
We will attend these meetings and, if desired by RCRRA, assist in presentations.

Additional Task: Public Hearing

The AECOM Team will complete all preparation for one (1) public hearing near the conclusion of the study, before the
PAC's final approval of the Riverview Corridor LPA. Up to four staff from the AECOM Team will participate and, if
desired by RCRRA, assist in presentations. The scope of this work also includes:

« Materials/deliverables
Meeting announcements
Information packet
Handouts
Up to two (2) new large-format exhibits, based on materials developed for the PMT, TAC, and/or PAC
Large-format map illustrating the draft LPA concept alignment and general station locations.
Wayfinding signs
Summary of comments, including transcript

Logistics
Identify and reserve venue
Develop and distribute meeting announcement
Prepare news releases for RCRRA distribution
Prepare materials for the project website
Arrange for meeting refreshments and room set-ups
Court reporter to transcribe public hearing proceedings

See Attachment E-1 for additional details.

Community and Stakeholder Meetings
In addition to the above public meeting open houses, we will participate in community and stakeholder meetings as
directed by RCRRA:

e Up to twenty-two (22) budgeted and conducted as of 11 September 2015
« Up tofive (5) meetings in downtown Saint Paul, W. 7" Street, and Highland Park (as approved by the PAC
14 May 2015)

It is anticipated that these meetings would include, but not be limited to, meetings with district councils, business
organizations, and other groups in the Riverview Corridor. We will coordinate with RCRRA, the PEAP, and Strategic
Communications Consultant on this effort. As much as possible, the AECOM Team would take advantage of other
engagement outlets — e.g. for the Rush Line Corridor; Saint Paul Chamber of Commerce — to present information on
the Riverview Corridor Study.

« Additional community meetings in which only AECOM staff prepared for and/or participated in as of
7 April 2017:
o 3 November 2017 at Sholom Home
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Riverview Corridor Pre-Project Development Study .

o 2 March 2017 Minneapolis neighborhood (Longfellow, etc.) meeting
o 8 March 2017 in Highland Park

The AECOM Team will prepare meeting materials and attend meetings as directed by RCRRA. We will also assist
RCRRA in preparing for other community meetings as directed by RCRRA. Itis anticipated that RCRRA staff would
organize these meetings and determine which meetings the consuitant team would attend.

Coordination with Minnesota Design Center

As directed by the RCRRA Project Manager, AECOM will provide technical assistance in the Minnesota Design
Center's development of peer system research, physical models, and digital models.

Foreign Language Interpretation/Translation
« Allowance for interpretation services for open house meetings that is consistent with the budget, and as
directed by RCRRA. (See Attachment D.) This allowance is intended for translating open house
announcements and handouts.

Task 3.5: Community Milestone Notification/Project Communications

The first step in effective public engagement is making sure that people know that they can participate and how to do
so. This can be very challenging because of the number of people to reach and the geographic area to cover. We
will utilize all strategies identified in the PCP, to be prepared at the start of the project. Ata minimum, we would
expect to use the following strategies:

E-mail blasts .

Press releases

Website announcements
Social media posts
Postcard mailings

Video clips

We will coordinate with the Strategic Communications Consultant and the PEAP regarding how to notify the Project's
appropriate networks efficiently regarding key milestones and upcoming events.

Task 3.6 Visualization and Video

i

Visualization

The AECOM Team will develop up to four (4) photo simulations of areas to be determined with RCRRA. These
visualizations will support the selection of the Locally Preferred Alternative (LPA).

Educational Video

This scope of work includes an allowance for short educational video(s). The purpose of such videos is to provide
information at key study milestones, and are intended to be a series of very short “clips” (2 to 3 minutes per clip).
These could be posted on YouTube and could also be edited together, particularly at the completion of the project, to
create a longer video documenting the process. This approach would also provide the opportunity to build in video
clips of meetings, testimonials, and other personal interest elements.
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To assist us with making the video clips, we will be working in partnership with Saint Paul Neighborhood Network
(SPNN). SPNN is non-profit community media center serving Saint Paul and the Twin Cities metro area. Their
mission is to empower people to use media and communications to better lives, use authentic voice and build
common understanding. They operate five channels on the Comcast cable system, which reaches 52,000 cable
households in Saint Paul. With SPNN'’s experience of working with Saint Paul organizations and neighborhoods,
they will be able to provide local creativity for our video clips and provide insight into engaging storylines for our
project milestones.

Task 3.7: Non-Traditional Engagement

Our team understands the importance of including strategies to reach constituents along the corridor who traditionally
are not involved in transportation decision making. We have demonstrated successful experience on other projects
in engaging communities that are diverse in culture, language and ethnicities. We will identify neighborhood, non-
profit and service organizations that are already working with these diverse communities and will collaborate with
them on efforts to involve their constituents.

We will also contact schools in the project area to identify opportunities for engaging students and their parents. We
will translate public outreach materials into up to three languages (most likely Spanish, Hmong and Somali) and we
will have interpreters in these languages available for all public open houses meetings and any other meetings held in
diverse communities.

Whatever tools we use, our public involvement strategies will be focused on capturing constituents’ feedback and

concerns. We will make a purposeful effort to document all concerns and responses to those concerns. We will use
a database to track comments, how they were addressed and, if provided, the contact information of the constituent
who provided the comment so that we can provide a response to their comment. The database will also assist in
compiling this information and providing a summary for the Public Involvement Report.

In addition, it is important to include and draw from existing local knowledge. We propose the following activities to
assist in guiding our public engagement work and ensure that our activities are appropriate for the communities along
the corridor.

Pop-Up Meetings

We would take project information out to popular community locations (for example, grocery stores, libraries,
community centers, social service centers, coffee shops, downtown skyways, the Mall of America) and major
employers to hold informal public conversations about the project. We would use a combination of a traveling
display, one-on-one or small group conversations, and an on-line survey (also provided in paper copy) to gather and
document public comments. We would also work with Metro Transit to hold similar meetings at transit stations or
engage bus riders at major bus stops or on the bus. If acceptable to the public agencies, we would provide small
incentives to people to encourage them to engage in these conversations and participate in the surveys. The scope
and budget include the conduct of the following:

« Up to twenty (20) pop-up meetings as originally scoped

« Up toten (10) additional pop-up meetings at activity/transit centers along the W. 7" Street corridor (within
the City of Saint Paul); this additional number accounts for the study's revised end date to
31 December 2016
Up to seven (7) pop-up meetings at community events along the W. 7™ Street corridor (within the City of
Saint Paul); this additional number accounts for the study’s revised end date to 31 December 2016
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Virtual Meetings

We would use Mindmixer (a web-based tool) that would allow us to offer a “virtual” public open house meeting to
constituents who are unable, or do not want, to attend a public meeting. With MindMixer, constituents are able to
have an interactive experience; for example, they are able to post comments on an electronic map and provide
feedback to posted questions. In addition, such web-based tools allow for easy tracking of feedback or issues for the
constituent and study team, as well as a method for the study team to respond back to the constituent on the status
of their feedback. Another advantage of using MindMixer is the ability for a constituent to promote their
comments/issues through social networking and thus propagate the project information: when a constituent
comments on the project, they have the option of posting their comment on their Facebook page along with a note
that encourages others in their network to review the project information and also comment. This is an excellent
option for those individuals who prefer accessing information via the internet. It is also possible to set up web-based
tools for automatic translation into other languages if desired.

Deliverables:

¢ Project Report: Participation and Communications Plan

e Public and Stakeholder comment log

« Stakeholder distribution lists

« Meeting preparation and participation, including agendas, information packets, presentation exhibits,
electronic presentations, and notes
Support materials for open house and community meetings including presentations and display materials,

handouts, and wayfinding signs .

Consultant Public Involvement Lead and/or Project Manager attendance at open house and select
community meetings

Educational video and visualizations

Foreign language translation and interpretation services

Study Community Milestone Notification Plan and distribution of notification to the public of key milestones of
the study

Task 4: Market Analysis

Task 4.1: Transit Travel Demand Market Analysis

As part of our Team’s work on the Rush Line Corridor Pre-Project Development Study, we are already mobilized to
collect the information and define a methodology to perform this work. We recognize the potential to refine the
approach to suit the Riverview Corridor, which is not a traditional commuter corridor like Rush Line. Specifically, we
foresee refinements to capture trips associated with the MSP Airport and Mall of America.

A transit travel demand market analysis will be undertaken to help the PAC identify the Riverview Corridor's markets.
The market analysis will be done for the entire corridor and will help develop the Problem Statement and the Goals
and Objectives in Task 5.

The following metrics will be examined as part of the market analysis:

e Trip length

o Triptype

o Time of day

»  Origin and destination of trips. For example, the following figure shows observed work and non-work transit
trips to MSP from the current TBI On Board survey.

e  Other modes available

rv- amend 3 - scope - 200k v3 10
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Low income households and trips

Zero car households and trips
Existing transit service, including the local, limited, and express bus routes in the corridor, at St. Paul Union

Deport, the airport, and the Mall of America
« Proposed transit service.

Task 4.2: Development/Employment Market Analysis

The AECOM team will conduct a development/employment market study that provides the PAC with an assessment
of TOD potential at the corridor and station area levels through analysis of short- and long-term demand (e.g. 2015
and 2030). This analysis will support screening of the initial alternatives (identified in Task 6) by exploring and
explaining the corridor market realities and dynamics. The AECOM team proposes completing this task through a
Roundtable with Real Estate Professionals and a Development/Employment Implementation Plan, which will provide
a framework and specific recommendations for moving forward.

Roundtable with Real Estate Professionals

The AECOM team will build on its extensive knowledge of the corridor and its market dynamics by scheduling,
coordinating, and facilitating a Roundtable with Real Estate Professionals. This roundtable will assess the impact
and potential benefit of improved transit service in the corridor. The workshops will allow us to probe potential
development opportunities along the corridor, the willingness of the development community to invest in the corridor,
and their potential willingness to financially contribute to the building and operation of the potential transit investment
strategies under consideration for the Riverview Corridor.

This scope of work has been revised to allow the conduct of three (3) roundtable sessions. These sessions were
held in February 2015.

TOD Implementation Plan

The TOD Implementation Plan for the Riverview Corridor would include community context. It is essential that the
TOD Implementation Plan address the transit/development nexus at every step of the process, starting with the PPD,
so that the preferred transit investment strategy and the study area’s planning, zoning, and development efforts are
fully meshed.

We will prepare a TOD Implementation Plan for the corridor that would incorporate community context such as
employment-oriented development, mixed-use development, and affordable housing. It will identify redevelopment
barriers, opportunities, and implementation strategies for coordinating redevelopment and affordable housing with a
future transit investment.

But the plan will be far more than the sum of its parts. From our team’s local and national experience in transit and
community planning, we understand that a high-capacity transit investment strategy within the Riverview Corridor has
neighborhood-building in its DNA. And with this approach come three other strategic gains: higher levels of ridership;
a solid platform for public-private partnerships; and an enhanced competitive position for federal funding.

To that end, the TOD Implementation Plan will set forth specific recommendations regarding the amount, type, mix,
and intensity of uses appropriate for station areas within the Riverview Corridor. The plan will rely to the greatest
extent possible on the extensive work that the City has already done, and will be built on three strategic foundations.

1. TOD Planning Principles. Every TOD opportunity is unique, but most successful initiatives share four
defining characteristics: relative compactness and density, compared to the surrounding areas; a rich mix of
uses, including affordable housing; a safe, attractive and highly inter-connected pedestrian environment; and
a reduce on and visual de-emphasis of parking.

rv- amend 3 - scope - 200k v3 11
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We will apply these principles to each major segment of the Corridor. We will examine relevant aspects of
City zoning to confirm their consistency with these principles and make any appropriate recommendations
for change.

Affordable housing. Affordable housing is now recognized as an essential component of high-quality TOD.
Thanks to the work of the Center for TOD and the Urban Land Institute, the costs of housing and commuting
in combination are understood as a defining force in metropolitan economics, at the macro level of regional
competitiveness and the micro level of household viability. HUD’s Regional Sustainability Program is
translating this principle into national policy through initiatives like the Metropolitan Council's Corridors of
Opportunities (CoO). Although the Riverview Corridor is not among CoO’s seven corridors, it can benefit
from the strategies developed through that initiative—provided that affordable housing is part of the
Riverview plan from day one.

Value capture. Transit projects create enhanced real estate value in their station areas. While joint
development captures a share of the value generated on transit property or other public lands, there are
district-based models that can be used to capture value from the station area as a whole. These generally
fall into two categories—those based on some form of tax increment financing, and those based on some
form of special assessment. These models can help fund the transit project itself or other public
improvements necessary to attract TOD.

The choice may also arise as to whether any new project-specific TIF districts should be created along the alignment

to help implement high-density affordable housing or catalyst mixed-use projects (including their transit segments). .
The TOD Implementation Plan would help the City evaluate how best to use the tax increment resource in the

Riverview Corridor.

Deliverables:
« Project Technical Memorandum: Transit Travel Demand Market Analysis
« Project Technical Memorandum: Development/Employment Market Analysis
e FEconomic and fiscal impact analysis of alignments/imodes
e Schedule, coordinate, and facilitate the Real Estate Roundtable

Task 5: Problem Statement, Goals and Objectives

The AECOM Team will review and compare the Purpose and Need and Goals and Objectives from the 2000 MIS
study with a survey of existing conditions, the market analyses and information from early stakeholder engagement
activities to develop the Project's Problem Statement, Goals and Objectives. A draft of this information will be
presented to the PMT and TAC for review and input; following incorporation of this feedback. The revised Problem
Statement, Goals and Objectives will be presented to the PAC for its input and approval.

Understanding the goals of the project and establishing quantifiable performance measures that address those goals
are critical to the project outcome. Establishing the Project's Problem Statement and related performance measures
are an early opportunity for the PMT, TAC and PAC to establish consensus. The Project’s proposed Problem
Statement Goals and Objectives will be presented to the public for comment at the first open house. Gathering the
public's input on these aspects would meet the FTA’s expectation for considering public input on this critical
component of the PPD Study and future NEPA document, and would communicate why the study is being conducted

and what the public can expect as outcomes of the Study.
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Developing the evaluation criteria and methodology will present a particular challenge in this study. The evaluation
methods are to consider that the LPA would fulfill the Project's Purpose and Need; could be supported locally; and
would compete with other major transit investments the Twin Cities and the country. Given the evolution of FTA's
policy guidance on its Capital Investment Program, the AECOM Team's approach acknowledges the need for some
flexibility on the evaluation methodology to allow the Study to incorporate relevant information.

Deliverables:
«  Workshop materials to facilitate collaboration between the RCRRA, PMT, PAC, TAC, and stakeholders
« Synthesis of stakeholder input focused on the Problem Statement and Goals devélopm ent
e Project Technical Memorandum: Documentation of Problem Statement and Goals

0o~ O s WwmNe=

Task 6: Development and Screening of Initial Alternatives

The AECOM Team will develop and conduct a high-level evaluation of the initial alternatives (‘Universe of
Alternatives’) that identifies a manageable set of the most promising alternatives that should undergo more detailed
development, evaluation, and consideration in subsequent phases of the Riverview Corridor PPD. The evaluation
criteria will include a mixture of quantitative and qualitative measures, and will flow from the project Purpose and
Need Statement, goals and objectives, and market analyses established in Task 5; the evaluation criteria will be
designed to evaluate future performance against FTA CIG (New Starts/Small Starts) rating criteria. Evaluation
criteria will be reviewed by and approved by the TAC and PAC prior to being used for the analysis. This scope of
work assumes a two-step evaluation process wherein Task 6 is the first step that entails an initial screening. This
phased approach would facilitate building consensus on the alternatives that should advance for more detailed
development and analysis in Task 7.

Working with the PMT, relevant Technical Working Group(s), PAC, TAC and stakeholders, the AECOM Team will
identify combinations of modes, alignments, facilities, and service plans that have the potential to most effectively
satisfy the stated goals and objectives. Modes open to consideration include:

No-Build (assume only programmed roadway and transit service expansion)
Bus Rapid Transit (BRT)

Streetcar

Light Rail Transit (LRT)

Commuter Rail

Express Bus

Both the No-Build and Build alternatives will assume the improvements to regional highway infrastructure, transit
service and infrastructure, consistent with the region’s 2040 Transportation Policy Plan. The team will collaborate
with the Metropolitan Council in developing accurate characteristics for these alternatives.

The team will rely on the criteria developed for Tasks 6 and 7 to narrow the universe of alternatives in advance of
more detailed definition and evaluation in subsequent phases of the study. This process will be undertaken in
coordination with relevant regional agencies, including MnDOT, the Metropolitan Council, and regional transit
providers as means of achieving consensus on the viability of the initial alternatives.

The Build alternatives will be combined with a No-Build alternative and carried forward for development and
evaluation through this Riverview Corridor PPD study. Considerations when defining the No-Build alternative include
a review of the Metropolitan Council's Transportation Policy Plan, FTA CIG (New Starts/Small Starts) project
justification criteria, and FTA NEPA regulations.
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Task 6.1: Transit Alignments and Guideway

The AECOM Team will review major areas within the Riverview corridor for physical constraints, including right-of-
way and terrain relative to the rail alternatives, relative to the major trip generators to be served, alignment length,
and overall travel time. Specifically, the team is aware of the following key traffic generators:

Union Depot

Downtown St. Paul

West 7th Street

Schmidt Brewery

Victoria Park

Ford Plant

Davern Street

Minneapolis-St. Paul International Airport
Mall of America

Bloomington South Laop

Task 6.2: Transit Modes

The AECOM Team will use the 2000 MIS and additional studies to confirm mode options that clearly do not meet the
Study’s goals and objectives. These modes include subway, elevated rail, maglev, personal rapid transit, automated
guideway transit. The AECOM Team anticipates that the product of this analysis is a one-page table.

Deliverables: .

« Project Technical Memorandum: Development and Screening of Initial Alternatives. This document will
present rationale for the alternatives recommended for detailed definition and evaluation in Task 7, and
those that are not.

Integrate and evaluate bicycle and pedestrian connections and access during the alternatives screening
process based on known existing and planned facilities.

Task 7: Technical Evaluation of Detailed Alternatives
This task has a two-step approach:

« Technical Screening — Evaluate conceptual alternatives/ results of Task 6. These alternatives and
evaluation criteria are still relatively high-level. The Technical Screening results will identify the transit mode
and alignments that define the Most Promising Alternatives for Detailed Evaluation.

Detailed Evaluation of Most Promising Alternatives — Apply full set of detailed criteria such as ridership
forecasts, cost estimates, and potential adjacency effects of each alternative, including the No-Build
alternative.

This revised work plan reflects development and analysis of up to ten (10) Most Promising Alternatives, including the
No-Build and Arterial BRT on W. 7th Street. The following narrative (Tasks 7.1 through 7.7) applies to these ten Most
Promising Alternatives. Task 7.8 applies to the six additional BRT alternatives that the PAC directed staff to analyze
at their meeting March 9, 2017. This analysis and the accompanying documentation is separate from that described
under Tasks 7.1 through 7.7.

rv- amend 3 - scope - 200k v3




Attachment A

Riverview Corridor Pre-Project Development Study
Rev 3.1 - 20170813

Revised per Amendment 2: 21 December 2016

Revised per Amendment 1: 4 January 2016

Original: 17 June 2014

Task 7.1: Conceptual Operating Plan

As noted in the RFP, the Riverview Corridor is presently served by a mix of local, limited stop and express routes.
This particular corridor is unique in that it connects three major employment centers (downtown Saint Paul, the
Minneapolis-St. Paul International Airport and Mall of America) and connects to two light rail lines (the Green Line in
downtown Saint Paul and the Blue Line at the Airport and Mall of America).

Staff at CTG was involved in operations planning-related tasks for this corridor's Major Investment Study that was
completed in 2000, and more recently, the Arterial Transitways Corridors Study that was completed in 2012. Thus,
our team has a solid understanding of the transit markets in this corridor. We believe it will be important to define
operating plans in a manner that provides a balance between local travel needs within the corridor and longer
distance travel needs to the major employment centers that are at each end of the corridor.

A key operations planning-related task is the development of reasonable travel time estimates. Travel times influence
ridership resuilts, fleet requirements and O&M cost estimates. Our team will define a methodology for estimating
travel times in this corridor and review that methodology with the client prior to the development of operating plans.

Operating plans define proposed service frequencies by time of day. We will work closely with the relevant Technical
Working Group that would include Metro Transit and RCRRA staff in defining an operating plan that provides

sufficient capacity to meet projected ridership demands, and takes into consideration the need to accommodate large
passenger volumes at major transfer locations such as Union Depot in downtown Saint Paul and the Mall of America.

For each alternative, our operating plans will include a supporting background bus service plan, noting transfer
locations to the Riverview Corridor premium transit service. Bus and rail operating statistics will be calculated.
Passenger line loads will be reviewed from the travel demand model to determine if any service level or train consist
adjustments are required to the original defined operating plan. All operating plan assumptions will be documented in
an Operating Plans Technical Memorandum.

Deliverables:
o Project Technical Memorandum: Operating Plans for up to 10 Most Promising Alternatives
« Incorporate Operating Plan methodology and characteristics into Detailed Definition of Alternatives
Technical Report

Task 7.2: Ridership Forecast

AECOM is currently working with FTA on “Improving New Starts” and continues to be abreast of latest developments
in the program, including the latest guidance:

e Use trips on the project rather than travel time savings in cost effectiveness

¢ Eliminate baseline alternative

e Use simplified methods and standard factors to estimate benefits

« Allow use of current year data to satisfy requirements, future year projections only at sponsor's option

AECOM is also part of a team tasked to develop the next generation of travel forecasting models for the Metropolitan
Council. The use of the new 2010 transit on-board survey, which is part of this project, is particularly important, since
FTA requires forecasts is based on models calibrated to on-board surveys five years old or less. This requirement is
satisfied with the “Southwest LRT version” of the Metropolitan Council model, which AECOM helped validate as part
of that project.
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For the Riverview Corridor PPD Study, certain further modifications to the Metropolitan Council model may be
needed to better forecast transit ridership in the corridor. One is the elimination of the transfer penalty at the Union
Depot as has been done for the Gateway Transitway DEIS. Another is the approach to two important travel markets
as follows:

e Air passenger trips to and from MSP Airport
« The regional nature of shopping trips to the Mall of America

Fortunately, the Metropolitan Council as part of its recent Travel Behavior Inventory (TBI) has surveyed both air
passenger frips at MSP and shoppers at MOA. The two figures that follow show air passenger trips in the corridor
and corridor shopping trips bound for the Mall of America, respectively.

For the air passenger trips trip tables and a simple of mode of arrival model can be developed to help address trips
(particularly visitor trips) that are not normally captured in a regional travel demand model. AECOM has developed
such models for transit projects in Los Angeles, Chicago, and elsewhere.

For the shopping trips, the MOA survey will be useful to see if any adjustments are needed to the Home-Based
Shopping (HBShop) trip distribution parameters to account for the regional “draw” of the Mall of America.

The model enhancement and development will be done with Metropolitan Council modeling staff and incorporate their
Regional Transitway Guidelines.

Ridership forecasts will be prepared for those alternatives advanced from the screening process into Task 7 for the .
horizon year.

For each alternative, ridership forecasts will be summarized (but not limited to) the following ways:

Project trips (per the FTA definition — including transit-dependents)

Boardings on Corridor Routes

Change in System Boardings and Riders (linked trips)

Rides/in-service hour/alternative

Change in regional vehicle-miles-traveled

Other measures necessary for FTA CIG evaluation of the LPA (New Starts/Small Starts)

Forecasts will be reviewed for consistency with forecasts in the Highway and Arterial Transitway Corridor Studies,
Regional Transitway Guidelines, Saint Paul Streetcar Feasibility Study, and other studies, as needed.

Bases of travel demand forecasts:
e 2040 forecasts from the Metropolitan Council as of July 2015
e 2010 base year
¢ Route 54 fare data
e Arterial BRT — Incorporate 2016 on-board survey for the A Line, as provided by the Metropolitan Council.

Deliverables:

e Project Report: Travel Demand Forecasting Methodology
o Travel demand forecasting model output, assessment of output; and all model input and work files.
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Task 7.3: Capital Cost Estimates

The AECOM Team will work with the project team to arrive at a logical, defensible, and consistent definition of capital
costs associated with No-Build and Build alternatives. This approach has successfully been employed in in
contemporary alternatives analysis studies within the Twin Cities, including Bottineau, Nicollet-Central, Midtown/Lake
Street, and Robert Street. This approach allows decision-makers the ability to effectively compare each project's
relative merits and increases efficiencies by not “reinventing the wheel” for each Twin Cities transitway planning
project. Because there are numerous Twin Cities transitways under study, a deliberate and focused approach is likely
appropriate to keep stakeholders and the public engaged throughout the process.

The AECOM Team proposes using the methodology employed in the Nicollet-Central Transit Alternatives Study as a
foundation: its LPA was adopted by the Minneapolis City Council adopted in October 2013. This methodology
combined local information from the Southwest LRT Project Office, Central Corridor LRT and national projects.
Depending on the detailed alternatives identified for the Riverview Corridor PPD, other refinements may need to be
made.

The application of FTA project enrichments may provide an opportunity to improve the project's competitiveness for
federal funding. The August 2013 New and Small Starts Final Policy Guidance (p. 26) allows for the deduction of
qualifying project enrichments from the calculation of the FTA CIG (New Starts/Small Starts) cost-effectiveness. They
include sustainable building features, joint development, artwork, landscaping, pedestrian and bicycle and bicycle
improvements, and alternative energy bus vehicles. The amount that may be deducted (a portion of or the entire cost)
depends on the type of enrichment and is specified in the Final Policy Guidance. The Riverview Corridor PPD cost
estimates and initial calculation of New Starts cost-effectiveness would likely need to make high-level assumptions in
this regard and document those assumptions.

While capital costing is important, the definition of route segments is a function of multiple factors. Ridership and
economic development benefits will also shape the discussion and definition of the LPA.

Technical documentation will refer to a Basis of Design Report that will describe concept design elements that would
not be quantified in the concept plans. This could include utility relocation allowances and other items that may
impact project capital costs.

Costs will be presented by standard cost category and should be consistent with FTA CIG program (New Starts/Small
Starts) program requirements for calculating and presenting cost estimates. Total and annualized capital costs will be
generated in current dollars.
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The original scope of work included development of capital cost estimates for the base alternative. As part of Task 8
and per PAC direction, the AECOM Team also developed additional capital cost estimates for sub-alternatives within the
following sub-areas:

Sub-Area Base Alternative(s) Additional Alternatives

1. Seven Corners a. W.7"st a. One-way pair of W. 7th Stand
Smith Ave
b. Smith Ave transit mall

Trunk . W.7" St
CP Spur generally between
Toronto and St. Paul Ave

Ford Site . CP Spur
St. Paul Ave

TH 5 Rail Crossing . New rail, pedestrian, and bike
bridge adjacent to existing TH 5
bridge

Reconstruct existing TH 5 bridge
as four-lane freeway plus
dedicated lanes for rail transit,
pedestrian path, and bike path

Historic Fort Snelling (HFS) . At-grade rail station at HF S and . Underground rail station at HFS
and Blue Line Tie-In Blue Line tie-in at Fort Snelling . Blue Line tie-in via Bloomington Rd
Station (over TH 55) (under TH 55)

infrastructure, with allowances station at MOA (24™ Ave and
Killebrew Dr)

New Riverview rail system via
82™ St, with elevated station at
MOA

Bloomington South Loop . Use existing Blue Line . Elevated Riverview rail system and .

Deliverables:

s Project Report: Capital Cost Estimating Methodology
« Basis of Estimate Report — Capital cost calculations and technical support materials in electronic format (one
draft and one final) for up to 10 Most Promising Alternatives

Task 7.4: Operating and Maintenance Cost Estimates

Accurate estimates of annual O&M costs is critical, for these cost estimates help determine the financial viability of a
project and whether or not that project may qualify for funding through the FTA CIG program (New Starts/Small
Starts). Methodology must follow FTA-specified guidelines, and reflect a build-up of costs based on service plan
characteristics. Members of the AECOM Team have developed O&M cost estimates for numerous transit projects in
the Twin Cities region — most recently for the Highway Transitway Corridor Study Nicollet-Central Transit Alternatives
and Midtown/Lake Street Corridor projects. We have a working O&M cost model that was originally developed for the
Bottineau Corridor project with 2011 data, and then updated with 2012 data and synthesized for use in the Midtown,
Nicollet-Central and Robert Street corridor projects. We worked closely with Metro Transit staff in determining
appropriate O&M unit costs for potential BRT project cost items that are not currently incurred by Metro Transit.

We will begin by reviewing with Metro Transit staff O&M cost methodology used in the Midtown, Nicollet-Central and
Robert Street corridor projects to determine appropriate updates to this methodology. Specifically, we will jointly
determine if more current information is available (e.g. FY 2014 expense and service statistics data) and if different
driving variables should be assigned to specific line item costs. Updated bus and rail cost models will be prepared, .
following FTA-specified guidelines.
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0O&M cost estimates will then be prepared for each project alternative, with costs broken down by type of service.
Costs estimates will be documented in an O&M Cost Methodology and Results report.

Operating cost drivers will include frequency (including frequency by period), travel time (function of speed and
distance), cycle time (travel plus layover), cost/in-service hour, cost/ride by alternative and service span. All
assumptions made will be defined. Operating and maintenance costs will be generated in dollars for targeted year-of-

opening.

Deliverables:
« Project Report: Operating and Maintenance Cost Estimating Methodology

Task 7.5: Transportation System Issues

Riverview Corridor project alternatives are going to have varying impacts on existing and proposed transportation
systems. Those impacts will be measured through the PPD Study process. Examples of impacts to be measured
include:

e Transit Operations

e Traffic Operations

e Freight and/or Intercity Passenger Rail Impacts
« Bicycle and Pedestrian Impacts

Transit Operations

The evaluation of an alternative's impacts on transit operations could include changes in the Riverview Corridor’s
ridership, transit travel times, service levels, and a high-level assessment of transit productivity relative to the No-
Build alternative. This assessment will also consider the operational capacities of the Blue Line and/or Green Line
LRT infrastructure relative to rail transit alternative(s) that would share track and signal systems.

Traffic Operations

The traffic operations evaluation is proposed to include a high level evaluation of the alternative impacts of
alignments and modes on the Riverview Corridor. West Seventh Street is primarily a city street providing connectivity
to business and residences in the area. Shepard Road is a 4 lane divided arterial with more limited access in the
corridor. The Mississippi River Crossing of TH 5 is a limited access section of highway and is being evaluated for the
potential realignment of the TH 5/Shepard Road interchange area. This is a key area that provides connections to |-
35E, TH 5, and eventually |-494 in the corridor.

The traffic evaluation would include evaluating the capacity impacts to streets and intersections in the corridor based
on mode and potential alignment location. Street-running modes, such as BRT or streetcar would also consider
impacts to intersections from transit priority operation.

An enhanced bus or modern streetcar alternative could provide an opportunity to implement Transit Signal Priority
(TSP) to improve traffic signal progression for transit vehicles. TSP provides transit an advantage by providing an
early or extended green to the mainline transit corridor to help keep transit vehicles moving on schedule. TSP in
addition to signal coordination in a corridor helps make transit vehicles move more efficiently in the corridor. The
traffic signals are programmed to provide a range of early and/or extended green. TSP applications for enhanced
bus or modern streetcar would most likely be implemented by using an emitter technology (Metro Transit is currently
using a similar system on Central Avenue). TSP is a different mode of operation than full preemption, where transit
receives the “green” while other phases are truncated.
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The traffic analysis will include a high-level evaluation of the following elements:

Measures of Effectiveness (MOEs) developed for segments and intersections based on existing data.
Evaluation of the impacts of existing geometry on traffic operations and/or safety with a transit operating
environment (dedicated vs. shared use). Key areas on West 7th Street include skewed intersections and
other complex geometry.

Potential on-street parking impacts on W. 7" St and other alignment segments. This high-level assessment
does not include potential parking impacts on cross-streets or off-street parking facilities.

Freight and/or Intercity Passenger Rail Impacts

Similar to the analysis of potential rail transit operations, this preliminary assessment would examine various factors
such as the capacity of existing and future freight track and signal systems and freight traffic to accommodate a rail
transit alternative.

Bicycle and Pedestrian Impacts

This assessment will evaluate bicycle and pedestrian connections and access to each of the alternative alignments
and potential station locations based on existing facilities, planned facilities and new facility considerations.

Deliverables:

« Project Technical Memorandum: Assessment of Transportation Issues in electronic format (one draft for
review by RCRRA, one draft for review by PMT; one draft for TAC; one draft for PAC; one final for PAC
approval) for up to 10 Most Promising Alternatives
Evaluate bicycle and pedestrian connections and access to each of the alternative alignments and potential
station locations based on existing facilities, planned facilities and new facility considerations.

e Resource agency meeting preparation and attendance

Task 7.6: Community Issues

This assessment will include an evaluation of both positive and negative impacts to local communities of each
alternative that considers existing and future land use and zoning and short-term and long-term economic
development.

Because transportation is an integral component of land use planning, many communities located along
transportation corridors have incorporated future transit services into their comprehensive plans. To this end, our
approach involves reviewing current planning documents; conducting field analyses of existing land use; and utilizing
GIS to compile information in a useful, telling format. In addition, our investigation will also pay special attention to
affordable housing and development capacity projections for transit-oriented development based on existing zoning.

Using GIS data, we will survey population density and employment within a half-mile of each station, as specified in
the FTA CIG (New Starts/Small Starts) Land Use Criterion. In addition, we will examine these other aspects of
existing land use specified in the FTA Guidance:

« The qualitative character of land use and development in each station area, and the quality of existing
station area pedestrian facilities
The proportion of existing “legally binding affordability restricted” housing within one-mile of station areas to
the proportion of "legally binding affordability restricted” housing in the counties through which the project
travels

All of these measures are intended to gauge the extent to which existing land use and development patterns are .
transit-supportive.
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The AECOM Team will also evaluate growth from the perspective of both land use and job creation in order to
consider FTA guidance under MAP-21 with respect to affordable housing near transit station areas. Our approach
will look at the number of existing affordable housing units to make a comparison with land use and zoning in each
community, and assess whether current land use policies and zoning are supportive in terms of higher densities.
Doing so will enable a better understanding of the capacity to improve the affordable housing component along the
line, and include this information as part of the evaluation and screening process.

Deliverables:
« Project Technical Memorandum: Assessment of Community Issues for up to 10 Most Promising Alternatives
— In electronic format (one draft for concurrent review by RCRRA and PMT; one draft for TAC; one draft for
PAC; one final for PAC approval).

Task 7.7: Social, Environmental and Economic Issues

The AECOM Team's approach to the Detailed Evaluation of Alternatives is to layout the FTA CIG path (New
Starts/Smalls Starts) for the Riverview Corridor LPA. This includes anticipating the requirements for entry into Project
Development by defining an LPA that would perform against FTA's project justification criteria. Along with Task 7.6,
land use and economic development are two of the six CIG (New Starts/Small Starts) project justification criteria and
together, represent the nexus between a transit improvement and transit-supportive development.

TOD vs. Employment-Oriented Transit
The development patterns and employment along the Riverview Corridor is a mixture of commuter trips and industrial

employment. The Mississippi River is also an active transportation corridor serving barge traffic. In this regard,
defining and assessing economic development or TOD effects that are associated with each alternative must be
reexamined. Transit investment in the corridor should also consider capturing potentially latent transit demand from
industrial jobs. As part of this effort, the quality of pedestrian connections between transit station and the front door of
where riders work require thoughtful consideration.

Economic Development

The FTA CIG (New Starts/Small Starts) economic development criterion is meant to evaluate the degree to which future
transit-supportive development is likely to occur, based in the first instance on a review of relevant plans and policies.
The revised economic development criterion looks at six different types of plans and policies: growth management;
transit-supportive corridor plans, including local comprehensive plans and zoning; tools to implement land use policies;
performance of land use policies; the potential impact of the project on regional land use; and, for the first time, plans
and policies to maintain or increase affordable housing in the corridor.

In anticipation of the Riverview Corridor LPA requesting entry into the FTA CIG (New Starts/Small Starts) PD
process, we will review and evaluate official plans and policies that affect land use, economic development, and
affordable housing in the corridor. We will also schedule a series of meetings with the appropriate local public and
private stakeholders to discuss how land use and development policies will affect, and can be adjusted to better
coordinate with, transit-supportive development.

The intent in reviewing plans is not merely to report them, but to understand existing economic conditions, the
potential for station area development, and how these can combine to produce economic development effects per
FTA CIG (New Starts/Small Starts) guidance. This involves asking the following questions that will be addressed in
Task 7.7 and then translated into the Detailed Definition of Alternatives in Task 8:

« Station locations vs. varying land uses/development patterns between downtown Saint Paul, along West
Seventh Street, across the Mississippi River, to the MSP Airport and Mall of America in Bloomington

rv-amend 3 - scope - 200k v3 21




Attachment A

Riverview Corridor Pre-Project Development Study

Rev 3.0 - 20170313.
Revised per Amendment 2: 21 December 2016

Revised per Amendment 1: 4 January 2016
Original: 17 June 2014

Historic Properties

The AECOM Team will assess each alternative's potential effects on historic properties. Further, we will review each
conceptual alternative to further refine the potential impact each alternative may have on historic properties along the
corridor, and suggest ways to possibly minimize impacts to historic properties. This analysis will build upon previous
work in the corridor and inform the evaluation of alternatives consistent with Section 106, NEPA and/or Section 4(f)
regulations.

In addition to land use and economic development considerations, the AECOM Team will utilize existing information
(to the extent possible), including Metro GIS, to provide a screening level assessment of environmental issues.
Issues that will be covered in this analysis include:

« Social
Land use and socio economics
Neighborhoods, community services, and community cohesion
Acquisitions and displacements/relocations
Visual quality and aesthetics
Safety and security
Environmental Justice

Environmental
Noise and Vibration

Parks .
Historic and cultural resources

The following evaluation criteria will be addressed as part of a future environmental review of the LPA:
Geology, groundwater resources
water resources
Biota and habitat
Threatened and endangered species
Air quality
Hazardous/regulated materials
Electromagnetic interference and utilities
Energy

Economic

o Economic conditions

o Station area development
o Development effects

Deliverables:

« Project Technical Memorandum: Assessment of Social, Environmental, and Economic Issues for up to
10 Most Promising Alternatives — In electronic format (one draft for review by RCRRA, one draft for PMT
review; one draft for TAC; one draft for PAC; one final for PAC approval).

Task 7.8: Analysis of Six Additional BRT Alternatives

Evaluate six additional BRT alternatives using the equivalent alignments illustrated in the booklet, ‘Most Promising
Alternatives,’ January 2017. The purpose of this additional analysis is to illustrate a one-to-one correspondence

between station areas served by BRT and Rail alternatives using the same general alignment between downtown .
Saint Paul and Bloomington South Loop. Namely, the six alternatives would serve the three additional stations

herein:
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« Historic Fort Snelling
o Fort Snelling-Blue Line
¢ MSP Terminal 2

The AECOM Team will apply the following five (5) of the 27 detailed evaluation criteria to these six additional BRT
alternatives:

Run time

Capital cost

Operating and maintenance cost
2040 ridership

Cost per rider

Deliverable:
« Memorandum: Analysis of Six (6) Additional BRT Alternatives using five (5) of 27 detailed evaluation criteria
— In electronic format (one draft for review by RCRRA, one for PMT; one draft for TAC; one draft for PAC;
one final for PAC approval). Definition of alternatives is limited to schematic alignment maps with station
locations and links/references to deliverables under Task 8.

Task 8: Detailed Definition of Alternatives Report
Following the development and screening of initial alternatives in Task 6, the AECOM Team will undertake a more

detailed level of alternative definition and evaluation for up to ten (10) Most Promising Alternatives, including the No-
Build. Our Team understands that the number and layout of transit stations and other ancillary transit support
elements will be critical to the detailed definition of the Build alternatives.

The Riverview PPD will develop the detailed alternatives to a level of effort that is sufficient for any one Build
alternative to seek entry into FTA's New Starts/Small Starts Project Development process. Based on the AECOM
Team's experience, this means defining the scope of the project in terms of alignment, stations, service frequency;
cost estimates with 30 percent contingencies; generalized schedule, primarily focused on completing the NEPA
process within two years; some understanding of issues that may need to be resolved with detailed
design/engineering; and identification of implementation partners. The focus of this task is defining the alternatives
that are responsive to project need, competitive for federal funding, and financially, socially, environmentally, and/or
politically feasible for implementation within the Twin Cities area.

In addition to the Build alternatives that will be further refined, the definition of the No-Build Alternative will be further
refined to maintain consistency with other Twin Cities transitways currently in planning. The AECOM Team suggests
working with stakeholders including the Metropolitan Council fo set expectations in this regard and consistency with
other transitway projects.
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Per PAC direction, the AECOM Team also developed additional capital cost estimates for sub-alternatives within the

following sub-areas:

Sub-Area

Base Alternative (Original Scope)

Additional Alternatives

1. Seven Corners

a. W.7"st

a.

b.

One-way pair of W. 7th St and
Smith Ave
Smith Ave transit mall

Trunk

W. 7" St
CP Spur generally between
Toronto and St. Paul Ave

Ford Site

CP Spur

St. Paul Ave

TH 5 Rail Crossing

New rail, pedestrian, and bike
bridge adjacent to existing TH 5
bridge

Reconstruct existing TH 5 bridge
as four-lane freeway plus
dedicated lanes for rail transit,
pedestrian path, and bike path

Historic Fort Snelling (HFS)
and Blue Line Tie-In

At-grade rail station at HFS and
Blue Line tie-in at Fort Snelling
Station (over TH 55)

Underground rail station at HFS
Blue Line tie-in via Bloomington Rd
(under TH 55)

Bloomington South Loop

Use existing Blue Line
infrastructure, with allowances

Elevated Riverview rail system and
station at MOA (24" Ave and

Killebrew Dr)

New Riverview rail system via
82™ st, with elevated station at
MOA

Typical Sections

The AECOM Team will prepare typical sections for the following segments of the Riverview Corridor for the No-Build,
Arterial BRT, Dedicated BRT, and LRT/Modern Streetcar alternatives:

Segment A — Downtown Saint Paul

Segment B — W. 7" St between Kellogg and Goodhue
Segment C — Smith Ave Mall (Kellogg —W. 7th)
Segment D —W. 7th St (Goodhue — I-35E)

Segment E —W. 7th St (Montreal-St. Paul Ave)
Segment F —W. 7th St (St. Paul Ave - River)

Segment G — CP Spur (St. Clair = W. 7th St)

Segment H— TH 5 Bridge

Segment | — CP Spur to Ford Site (W. 7th — Ford Pkwy)
Segment J — St. Paul Ave

Segment K — Ford Pkwy/46th St (Cretin Ave — Minnehaha Ave)
Segment L — Fort Snelling Blue Line Station

Segment M — Bloomington South Loop

Deliverables:

« Conceptual development of alternatives -- Booklet of typical sections (56 pages, 11°x17" layout ‘Preliminary
Concepts booklet’)

o RCRRA - Three drafts in PDF for review
o TAC - One PDF and 25 hard copies of final
PAC — One PDF and 30 hard copies of draft; PDF and 30 hard copies of final.
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Graphic representation of up to ten (10) Most Promising Alternatives for the entire length of the alignment
(‘Most Promising Alternatives’ booklet, approved by the PAC on January 2017)
o Station location identification for each up to ten (10) Most Promising Alternatives

Project Report 8: Detailed Definition of Alternatives Report Draft — This report will include the following major
elements of up to 10 Most Promising Alternatives:

OMF candidate sites for rail transit alternatives

Preliminary structural assessment for rail alternatives

Freight rail assessment

Graphical description of station locations

High-level, preliminary utility assessment

Basis of concept

Task 9: Final Pre-Project Development Study

The AECOM Team’s approach is to create the Pre-Development Analysis Report that is straightforward and
describes the process and decision making outcomes clearly. The report will include the following sections, each
with supporting graphics, maps and tables for ease of reference and comprehension of key project drivers.

e Overview of the project

« Description of up to 10 Most Promising Alternatives studied, including high-level, graphic representation of
the conceptual alignment and station locations and operating service characteristics

e Summary of overall evaluation for up to 10 Most Promising Alternatives

s Summary documentation of public outreach and participation process

e Results of Local Decision-Making

« Next Steps (Implementation Plan — see description below)

The previously prepared Technical Memoranda and Methodology Reports will be referenced and serve as stand-
alone documents. The Draft Pre-Development Analysis Report will be available for advisory committee comment and
consensus prior to formal final delivery.

Deliverables:

« Project Report: Pre-Project Development Study in electronic format (one draft for concurrent review by
RCRRA and PMT; one draft for TAC; and final for PAC).

Task 9.1: Implementation Plan

Drawing on the AECOM Team's extensive local experience with recent project implementation (Metro Green Line
and Green Line Extension LRT, Nicollet-Central Alternative Analysis, and the Union Depot), the AECOM Team wiill
prepare a detailed implementation plan in accordance with FTA project development requirements. The plan will be
designed to guide the activities required for formal application to the FTA CIG (New Starts/Small Starts) program.

The plan will lay out a schedule for Environmental Review, FTA CIG Project Development, Engineering, and
construction. The Implementation Plan will explicitly detail implementing and operating roles for RCRRA,
Metropolitan Council/Metro Transit, MnDOT, local agencies (city, county, regional parks), and possibly freight
railroads for each stage of project development.

The project schedule will detail a realistic set of activities and durations identifying the responsible agency to lead the
project's environmental clearance, LPA selection, adoption into Long Range Transportation Policy Plan, preparing the
local funding plan, preparing the FTA CIG (New Starts/Small Starts) application, and preparing the procurement for
design/construction and eventually operations and maintenance.
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The Implementation Plan will also identify Adjacent Project Coordination requirements, such as the realignment of
TH 5 and Shepard Road, the Mall of America expansion, Ford Plant redevelopment, Arterial Transitway Corridors
Study (B Line), Saint Paul Streetcar Feasibility Study, Regional Park-and-Ride Plan, major utility work and continuing
redevelopment throughout the corridor.

A listing of anticipated agreements will be included to assist in furthering the next steps. [tems such as near and long
term Memorandums of Understanding (defining scope and commitment between parties), Cooperative Agreements
(defining funding and staffing responsibilities between agencies, and future Operations and Maintenance
Agreements. This proactive listing of actions will help address project readiness questions from FTA as part of the
CIG (New Starts/Small Starts) application.

Do~ BWNE
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A draft plan will be submitted to the Riverview Corridor TAC and PAC for review, after which revisions will be
incorporated into the final plan.

=
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Deliverables:
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e Draft Implementation Schedule in-elestrer :
e Final Implementation Schedule for mcorporatlcn mto the Fmal Report
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Task 9.2: Locally Preferred Alternative Report

The Locally Preferred Alternative Report will link the technical results, stakeholder input, and milestone decisions
reached in an Executive Summary-styled report. The report will provide the high-level summary of the Purpose and
Need, Goals and Obijectives, Development of Alternatives, Detailed Evaluation results, and Public Outreach summa
supported by easy to understand graphics, tables and maps.

The LPA Report will emphasize the factors leading to the recommended decision. A Report will summarize the
decision-making process, linking public and agency comments to the initial and detailed alternatives, and providing
the rationale for moving forward or rejecting alternatives.

By answering questions early, explaining how they may impact their communities, and providing the agencies with
the information they need to make informed decisions prior to the PAC approval of the LPA, the RCRRA stands a
much better chance of success with the LPA moving forward eventually leading to the Metropolitan Council adopting
the LPA into the region’s Transportation Policy Plan, and commencing the National Environmental Policy Act (NEPA)
and Minnesota Environmental Policy Act (MEPA) process.

Deliverables:

« Project Report: The Riverview Corridor Locally Preferred Alternative — One electronic draft for concurrent
RCRRA and PMT review; one electronic draft for TAC and PAC; final electronic)
o Incorporate summary of public hearing proceedings and comments
For PAC: One Draft and one Final with hard copies (20 copies) and electronic copies.
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ATTACHMENT B
Level of Effort for Additional Work and Schedule Extension - AECOM Team

Riverview Corridor Pre-Project Development Study _ ] August 13, 2017

Additional Tasks ] | Amount  Description

A. |Detailed definition and evaluation of six (6) additional BRT alternatives Includes three (3) additional months' schedule extension
Technical analysis and documentation $ 38,731
Project Management Team coordination $ 18,889
Advisory Committee meetings $ 53,881
$
$

Project administration and other expenses 6,466
Subtotal 117,968

LPA - Public hearing and refinement Includes two (2) additional months' schedule extension
Public hearing 24,897
Draft LPA refinement 13,947

38,845

. |Other additional work completed - - B _
Detailed Definition of Alternatives 27,925 |Labor for booklets of 10 Most Promising Alternatives and Preliminary Concepts, approved by the PAC
January 2017

Detailed evaluation of two (2) additional Most 12,011 |Amendment #2 was scoped for up to 8

Promising Alternatives o S i . =
Additional technical support to respond to TAC 44,525 |Includes technical analysis, draft responses for RCRRA and PMT review, and extensive PMT
and PAC inquiries _ coordination .

Three (3) community meetings . 9,587 |November 2016 - Sholom Homes; March 2017 - Minneaplis; March 2017 - Highland Park
August 2017 open house in Minneapolis 8,811 |As part of public review of draft detailed definition and evaluation of alternatives

Subtotal| $ 102,858 |

Total (A + B + C) 259,700

Existing Contingency _ 30,500 Remainirig contingency as of January 2016 )
(30,000)|Drawdown approved by RCRRA, June 23, 2017
500 Remaining balance, contingent upon RCRRA approval

Amount of Additional Tasks after Contingency 229,700
Drawdown

Consultant Adjustments

a1

(10,500)| Cost savings from scope adjustments
(21,362)| Cost absorbed by AECOM
(31,900) | Total Consultant Adjustments

RCRRA Funding Requested _ B i
Net amount after consultant adjustments 197,800 |Includes total change in end of contract from September 30, 2017, to February 28, 2018
RCRRA Funding Requested 197,800
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APPENDIX A

Revised Study Schedule: Overview For RCRRA Board Approval; August 13,2017
Riverview Corridor Pre-Project Development Study

Draft; Subject to Change P = PAC Action
* = Open House

2014 2015 2016 2017
Milestone Jul Aug Sep Oct Nov Dec|Jan Feb Mor Apr Moy Jun Jul Aug Sep Oct Nov Dec|Jon Feb Mor Apr Moy Jun Jul Aug Sep Oct Nov Dec |lJon Feb Mor Apr Moy Jun Jul Aug Sep Oct Nov Dec |Jon Feb

Carridor Vision I P

Early public/stakeholder outreach | * =

Public review of Purpose & Need, Univer T Alternatives

Alternatives Analysis

Initial Screening

Public Review of Draft Results
Detailed Definition and Evaluation of Alternatives Analysis

Step 1
Conceptual Alternatives

Technical Screening/Assessment of Feasibility

Step 2

Most Promising Alternatives

Full Detailed Evalustion

Public Re of Draft Rest
Locally Preferred Alternative

Public comment review and disposition
Public hearing on Draft LPA

Approve LPA
STUDY CLOSEOUT
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EXH

RIVERVIEW CORRIDOR
Zan Assoclates

Cost Estimate of Additional Scope Work Due to Schedule Extension-Oct 2017 to Dec 2017 (3 months)
FINAL - AUGUIST 13,2017

IT E-1

Assumnes additional public engagement activities outside of originol scope of work end Amendments 1and 2: 1 Public hearing

{Task Description

Principsl

Crapica]

Admin

Total Dollars

Project

| General Mansgament/Administration: 3 hrsfme; 3 months

1,035.00

Project Team no

felient calls {2 hryfme; one stalf); 3 months

B10.00

Public engagement check-in: prep and calls; 4 hes/month

1.260.00

Public Engagement technical memos: no additional

PUBlic Engagament Final Summary; hrs remain In original scope; hours 1o LPA
[ Activity Summarny

c with

with Strategic

Public G Databaie

Respond and track public commants: 8 hrs/mo; 3 months

Participation and Communication Plan
T on fon Plan: Inie
o additional

Public Engagament Advisory Panel
ardin: 8 mater atte
in ariginal scope; no additional

34

[Technical Adwizory Committee: Prep; one sail; no mmmlll;u‘pﬁ ane I!]

Community and Stakaholder Meatings

additional meeting; & hours/mesting

Follcy Adwisory Commities: prep; twa sm,mmnl noles; up to ane [1}
12 hourss

Public Opan Houses

PAC Public Hearing (1): One meeting with open house {1 he) and public hearing (2
hes): Meeting planning, falk ing summary

Design snd coordinate boosted social media ad

Draft tadking points for PAC and statf

No additional neighborhaod meetings

{Nelghborhood and Business Groups Mestings

ireate kay 5ta  meetings 5 in Downtown, W.
compleled

2 [Preject C

[Maintaln Email List: 2 hrimo; 3 months

Assist with Emall Notifications: up to two

[News releases: up to one

Coordinate and maintaln website; 12 hey/me; 3 months

Accest = wel mate to
msterials only 2 hes/mo; 3 months

m for commitiee
months

Wabsite turnover to RCARA (in amandment 2}

|Viuslization and Video

Develop cantent and onganize for short videos: no additlonal

Manage shooting and editing of short videas: ne additional

|Video clip coordination: haurs remain In original scope

Jders [MSP, MOAY; no sdditional

jne wdditional

Fop-up 3t contars; community eventa)

[Traveling display poster {1 he/mao); no additional

[Milni-open houses/walking tours (up te 4); hours induded In amendment 1

¢, - site; no addith

(Min|-Charrettes

[Assistance and coordination of logistics, Imvitees and materials; no additional

Talsl Hours

3068 §

Hourly Rates

$75.00

$50.00}

LABOR COSTS

$12,075 00|

$2,450.00

$27,485,00]

TOTAL LABOR COSTS

$27.4

Direct Costs

- Tranalation Services; no additional

- Interpreter Services (@$75.00/hour); no additional

- SPNN Services; no

- Venues/Room Rentals/equipment

- Meeting Refreshments [for public meeting, pop-up events)

- Social medla ad purchares

- Printing {postcards; pop-up events)

- Printing {minl-open housa): ne additional

- Postage [minl-open house mallings): no additional

TOTAL DIRECT COSTS

TOTAL ESTIMATED COST




EXHIBIT E-2

RIVERVIEW CORRIDOR

Zan Associates

Cost Estimate for Minneapolis Public Meeting
FINAL - AUGUST 13, 2017

Task Description

Total Dollars

Project

General Management/Administration: 3 hrs/mo; 3 months

Project M it Team ings: no jance

Consultant team/client calls (2 hrsfmo; one staff); 3 months

Public engagement check-in: prep and calls; 4 hrs/month

Public Engagament technical memos: no additional

[PuBTc Engagement Final Summary: hrs remaln In original scope; hours for LPA

Actlvity Summary

SR SEREAT SE i

31

Coardination with Ie

Meetings/calls with i Ce

Public Engag C Datab

Respond and track public comments: 8 hrsfmo; 3 months

Particlpation and C lcatl

Plan
Maintaln Participation and Tommunlcation Plan: Internal planning and With RCRRA;
no additional

Public Advisory Panel

Coordinate Tngs materials, a i Ing notes, Tollow-up; hrs included

in original scope; no additional

( and

=thnical Adwisory Commitiee: prep; one stall; no meeting notes; up to 3 ‘addMional
meetings; 6 hours/meeting

Policy Advisory Commities: prep; Lwo stall; meeting notes; Up to 3 additicnal

Ings; 12 hours/i

Ticcessibllity review of all website materlals related to PPD Study: commities

materials cnly 2 hrs/mo; 3 months

Toclal medla postings for commitiee migs only WTAC, PAC); 2 Fours/manth; 3

‘Website turnover to RCRRA {in amendment 2]

Public Open Houses {1)-ADDITIONAL OPEN HOUSES

Open house: Mesting planning, notifications, attendance, follow-up; meeting

SUMMAY
Draft talking points for PAC and staff

lization and Video

Develop content and crganize for short videos: no additional

Manage shooting and editing of short videos: no additional

Video clip hours remain In original scope

Non-Traditional

O htob and stakeholders {(M5P, MOA); no additional

Fop-up meetings [activity centers/transit centers; community events); up to 3; 7
hours/event; 1 staff;

Traveling display poster {1 hr/mo); no additional

Mini-open houses/walking tours (up to 4); hours included in amendment 1

Coordinate MindMixer site; no additional

Minl-Charrattes

Asslstance and coordination of logistics, invitees and materials; no additional

Total Hours

3

31

Hourly Rates

§75.00

$50.00

LABOR COSTS

$2,325.00

$1,550.00

TOTAL LABOR COSTS

Direct Costs

- Translation Services; no additional

- Interpreter Services (@575.00/hour); no additional

- SPNN Videographer/Media Services; no additional

- Venues/Room Rentals/equipment

Ing Radrash

- (for public g Pop-up events)

Social media ad purchases

Printing (postcards; pop-up events)

- Printing (mini-open house}: no additional

- Postage [mini-cpen house lings): no additional

- Travel/Mileage/Parking

TOTAL DIRECT COSTS

TOTAL ESTIMATED COST




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-25

Committee:  Regional Railroad Authority Meeting Date:  9/12/2017

SUBJECT: On Track Safety Program

REQUESTED ACTION

Approve the Union Depot Railroad On Track Safety Program dated April 5, 2017, in accordance
with Federal Railroad Administration regulations, to ensure the personal safety of all employees and
to provide a safe and reliable environment in the work place.

EXECUTIVE SUMMARY

The Ramsey County Regional Railroad Authority (RCRRA) is the owner and operator of the Union
Depot Multi-modal Transit and Transportation Hub. This includes multiple terminal tracks on
property located approximately between Jackson Street (west end) to the Division Street Wye (east
end).

On May 7 2014 Amtrak began service to Union Depot. This marked the return of scheduled
passenger rail service to downtown St. Paul. Additionally, the tracks host the annual Union Depot
Train Day where historic passenger and freight locomotives and coaches are displayed. The track
also hosts the North Pole Express, Canadian Pacific Holiday Train and multiple corporate trains.

Through the Union Depot Railroad, the Ramsey County Regional Railroad Authority is committed to
operating a safe and efficient railroad. To ensure this safety, an On Track Safety Program
consistent with Federal Railroad Administration regulations was adopted on September 24, 2013 by
Resolution R13-32. Staff recently reviewed the On Track Safety Program and identified updates
needed to account for changes in Union Depot Railroad daily operations since 2013, and to clarify
the roles and responsibilities of those working on or around the Union Depot Railroad.

The changes fall into the following categories:

1. Clarification of which railroads may operate on the terminal tracks:;

2. Allow for the Union Depot Railroad to accept freight railroad on track safety trained
employees as Union Depot Railroad on track safety trained employees as long as the
training meets Union Depot Railroad standards;

. Clarification of definitions;

. Addition of Non-Roadway workers to account for employees at Union Depot who do not
directly work on the track;

. Clarification on which railroads operating rules must be followed when on the Union Depot
Railroad,;

. Clarification on training requirements for Roadway and Non-Roadway workers;

7. Clarification on the responsibilities for Employee In Charge, Lone Roadway Worker,
Flagman, and Watchman/Lookout;

8. Revised operations track diagram, and safety forms.

. The Union Depot Railroad On Track Safety Program dated April 5, 2017 contains these changes.
The changes will help the Union Depot Railroad achieve its goal of a 100% accident/incident-free
railroad to ensure the personal safety of all employees and to provide a safe and reliable work
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On Track Safety Program

environment. Adoption of the updated Union Depot Railroad On Track Safety Program dated April
5. 2017, which is in conformance with Federal Railroad Administration regulations, will clarify
changes in operating practices since the plan was adopted in 2013 while serving as a means to
prevent accidents and casualties caused by moving railroad cars, locomotives or roadway
maintenance machines striking roadway workers or roadway maintenance machines.

FISCAL IMPACT
None.

COUNTY MANAGER COMMENTS
Approval of an On Track Safety Program is necessary to maintain railroad worker safety for the
Union Depot Railroad.

PREVIOUS ACTION
On September 24, 2013, The Ramsey County Regional Railroad Authority approved the Union
Depot Railroad On Track Safety Program (Resolution R13-32)

ATTACHMENTS
1. Draft Resolution
2. On Track Safety Program
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Draft Resolution

WHEREAS, The Ramsey County Regional Railroad Authority is the owner and operator
of the Union Depot Multi-modal Transit and Transportation Hub; and

WHEREAS, The Union Depot Multi-modal Transportation and Transit Hub includes
multiple terminal tracks located approximately between Jackson Street (west end) and the
Division Street Wye (east end) referred to as the Union Depot Railroad and are operated and
maintained by the Ramsey County Regional Railroad and are known as the Union Depot
Railroad; and

WHEREAS, Amtrak and others use the terminal tracks to provide rail service to Ramsey
County and the greater metropolitan area residents and businesses; and

WHEREAS, The terminal tracks are operated and maintained in accordance with
Federal Railroad Administration regulations; and

WHEREAS, The Ramsey County Regional Railroad Authority, through the Union Depot
Railroad, is committed to operating a safe and efficient railroad with a goal of a 100%
accident/incident free railroad; and

WHEREAS, This goal is best achieved through the adoption and periodic updating of an
On Track Safety Program in accordance with Federal Railroad Administration regulations to
prevent accidents and casualties caused by moving railroad cars, locomotives, or roadway
maintenance machines striking roadway workers or roadway maintenance machines; and

WHEREAS, The current On Track Safety Program adopted on September 24, 2013
needs updating to better reflect current railroad safety practices; NOW, THEREFORE BE IT

RESOLVED, The Ramsey County Regional Railroad Authority approves the Union
Depot Railroad On Track Safety Program dated September 12, 2017, in accordance with
Federal Railroad Administration regulations, to ensure the personal safety of all employees and
to provide a safe and reliable environment in the work place.
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THE UNION DEPOT RAILROAD
SAFETY STATEMENT
(49 CFR PART 214.301)

The Union Depot Railroad is committed to operating a safe and efficient railroad. It is the goal
of Union Depot Railroad to achieve a 100 percent accident/incident free railroad. This goal,
although a challenge, is necessary to ensure the personal safety of all employees and to provide
a safe and reliable environment in the workplace.

Union Depot Railroad has adopted the On Track Safety Program herein, published in 49 CFR
Part 214, as a means to prevent accidents and casualties caused by moving railroad cars,
locomotives or roadway maintenance machines striking roadway workers or roadway
maintenance machines.

Union Depot Railroad may prescribe additional or more stringent operating rules, safety rules,
and other special instructions that are consistent with this subpart.

This On Track Safety Program prescribes safety standards related to the movement of roadway
maintenance machines where such movements affect the safety of roadway workers and does
not otherwise affect movements of roadway maintenance machines that are conducted under
the authority of a train dispatcher, a control operator, or the operating rules of the railroad.




THE UNION DEPOT RAILROAD
SAFETY COORDINATION

The Union Depot Railroad (UDR) operates in coordination with the BNSF Railway to provide
dispatching, with contract firms to provide maintenance and other roadway services. Amtrak,
Union Pacific Railroad, Canadian Pacific Railway, Twin Cities and Western Railroad and the BNSF
Railway operate trains on these tracks. Other special train movements as authorized by the
UDR will also operate on these tracks.

Any reference herein to a dispatcher or central control authority granting Exclusive Track
Occupancy, Foul Time, or providing Train Coordination is defined as the BNSF dispatcher for this
territory.

Contractors are required to meet or exceed the requirements of this On Track Safety plan.
Contractors who routinely work on railroad roadways typically have their own On Track Safety
plans and perform their own training and monitoring. Contractors who's safety plans are
approved by the BNSF Railway, Canadian Pacific Railway or the Union Pacific Railroad or who
are compliant with E-Rail Safe are approved on the UDR. A Contractor may request acceptance
of their On-Track-Safety plan by the UDR. A request shall include a written certification from
the Contractor’s Manager responsible for safety that after review their plan provides meets or

exceeds the UDR’s requirements.




DEFINITIONS (49 CFR Part 214.7)

The following terms in the Union Depot Railroad On Track Safety Program shall be interpreted
as follows:

Adjacent Tracks: Two or more tracks with track centers spaced less than 25 feet apart.

Control Operator: A railroad employee having responsibility to control or operate a remotely
controlled switch or derail, an interlocking or a controlled point, or a segment of controlled
track. For the Union Depot Railroad this is the BNSF Dispatcher.

Controlled Track: A track upon which all movements of trains must be authorized by a train
dispatcher or a control operator. Controlled track is main track only, inclusive of main track
through Yard Limits.

Derail: A track safety device that guides equipment off the rails at a selected spot to prevent
collisions.

Effective Securing Device: When used on a manually operated switch or derail means one
which is vandal resistant, tamper resistant and designed to be applied, secured, uniquely
tagged and removed only by the class, craft or group of employees for whom the protection is
being provided.

Employee in Charge: The employee who is responsible for On Track Safety Protection. By
definition, a lone worker is the employee in charge.

Employer: An employer is a railroad, or a contractor to a railroad, that directly engages or
compensates individuals to perform any On Track Safety duties.

Exclusive Track Occupancy (ETO): A method of establishing working limits on controlled track in
which movement authority is withheld or restricted by the train dispatch or control operator, or
one or more approaches to the working limits are protected by a flagman.

Flagman: An employee, whose sole function is to direct or restrict the movement of trains past
a point on a track to provide On Track Safety for roadway workers. This employee must be
qualified on the BNSF’s operating rules, the UDR’s operational plan and on track safety
program; and may not perform any other duties.

Foul Time: A method of establishing working limits through exclusive track occupancy in which
notification is given and recorded by the train dispatcher or control operator to a roadway
worker that no trains will operate within a specific segment of controlled track during a specific
time period, and that the required blocking devices have been placed on the control machine to
protect the track to be fouled. Foul time shall remain in effect until the roadway worker to
whom the foul time was issued has reported clear of the track.

Fouling a Track or Fouls a Track: The location of an individual or an item of equipment in such

proximity to a track that the individual or equipment could be struck by a moving train or On

Track equipment, or in any case is within four feet (4 feet) of the field side of the nearest

running rail. Equipment with a moveable or articulating function, such as a crane or boom, shall

be considered fouling the track if any portion of it or equipment its carrying has the potential to

enter the fouling zone. The one exception to the 4 feet foul zone clearance on UDR property is:
1. Any person (passengers, railroad employee, or contractor) located on the station

platform but remaining behind the platform’s yellow tactile strip.




DEFINITIONS (49 CFR Part 214.7)

Inaccessible Track: A method of establishing working limits on non-controlled track by
physically preventing entry and movement of trains and equipment.

Individual Train Detection: designated lone-worker - watching for trains yourself where
permitted.

Interlocking Limits: The tracks between the opposing home signal of an interlocking.

Lone Worker or Lone Roadway Worker: An individual roadway worker who, is not being
afforded On Track Safety by another roadway worker, who is not a member of a roadway work
group, and is not engaged in a common task with another worker.

Non-Controlled Track: A track upon which trains are permitted by rule or special instruction to
move without receiving authorization from a train dispatcher or control operator. Non-
controlled track is any track other than main track.

Non-Roadway Worker: Any employee of a the UDR or RCRRA, or of a contractor thereof,
whose duties do not include any of those defined under Roadway Worker. Examples of Non-
Roadway Workers include security personnel, operational personnel including train crews, and
non-railroad building and site maintenance personnel.

On Track Safety Protection (OTS): A state of freedom from the danger of being struck by a
moving train or other railroad equipment, provided by operating or safety rules that govern
track occupancy by personnel, trains and on track equipment.

Qualified: A status attained by an employee who has successfully completed any required
training or has demonstrated proficiency in, and has been authorized to perform, the duties of
a particular position or function.

Railroad Bridge Worker or Bridge Worker: Any employee of, or employee of a contractor of,
the Union Depot Railroad owning or responsible for the construction, inspection, testing, or
maintenance of a bridge whose assigned duties, if performed on the bridge, include inspection,
testing, maintenance, repair, construction, or reconstruction of the track bridge structural
members, operating mechanisms and water traffic control systems, or signal communication,
or train control systems integral to that bridge.

Restricted Speed: A speed that allows stopping within half the range of vision short of Train,
Engine, Railroad car, Men or Equipment fouling the track, Stop signal or Derail or Switch lined
improperly not exceeding 20 MPH, unless further restricted by UDR Operating Rules.

Roadway Maintenance Machine: A device powered by any means of energy other than hand
power which is being used on or near railroad track for maintenance, repair, construction or
inspection of track, bridges, roadway or signal, communications or electric traction system.
Roadway maintenance machines may have road and/or rail wheels or may be stationary.

Roadway Maintenance Work Train: A train which is being operated within working limits in
conjunction with roadway maintenance, construction or repairs under the direction of a
designated roadway worker.

Roadway Work Group: Two or more roadway workers organized to work together on a
common task.




DEFINITIONS (49 CFR Part 214.7)

Roadway Worker: Any employee of a railroad, or of a contractor of a railroad, whose duties
include inspection, construction, maintenance, or repair of railroad track, bridge, roadway,
signal, and communication systems, electric traction system, roadway facilities or roadway
maintenance machinery on or near track or the potential of fouling a track, and flagmen and
watchmen/lookouts as defined in this program.

Track: Term designating the area between rails and an area that extends to 4 feet outside of
each rail.

Track Car: Equipment (other than trains) operated on track for inspection or maintenance.
Track Center: Distance from the center of one track to the center of an adjacent track.

Train: One or more engines coupled, with or without cars, displaying a marker, and authorized
to operate on a main track. A term used in connection with speed restrictions, flag protection,
and the observance of all signals and signal rules applying to engines.

Train Approach Warning (TAW): A method of establishing On Track Safety by warning roadway
workers of the approach of trains in ample time for them to move to or remain at a place of
safety in accordance with the requirements of FRA roadway worker protection rules.

Train Coordination: A method of establishing working limits on track upon which a train holds
exclusive authority to move whereby the crew of that train yields that authority to a roadway
worker.

Train Dispatcher: A railroad employee assigned to control and issue orders governing the
movement of trains on a specific segment of railroad track in accordance with the operating
rules of the railroad that apply to that segment of track.

Watchman/Lookout: An employee who has been annually trained and qualified to provide
warning to roadway workers of approaching trains or on track equipment. Watchmen/Lookouts
must be properly equipped to provide visual and auditory warning such as a whistle, air horn,
white disk, red flag, lantern, or fusee. A Watchmen/Lookout sole duty is to look out for
approaching trains, on track equipment and provide at least fifteen seconds advance warning
to employees before arrival of trains and on track equipment.

Work(ing) Limits: Working limits means a segment of track with definite boundaries established
in accordance with this part upon which trains and engines may move only as authorized by the
roadway worker having control over that defined segment of track. Working limits may be

established through “exclusive track occupancy”, “inaccessible track,” “foul time"” or “train

coordination” as defined herein.




. OPERATING AUTHORITIES IN EFFECT:

Foul Time

Rule 6.13, Yard Limits

Centralized Traffic Control (CTC)
Track Bulletin Form B

Union Pacific Railroad

Twin Cities Area Timetable No. 4
UPRR Albert Lea Subdivision (0180)

Effective November 14, 2011 (Use most current version)




ON TRACK SAFETY PROCEDURES IN EFFECT:

Exclusive Track Occupancy
Foul Time

Inaccessible Track

Train Approach Warning (Watchman/Lookouts)

Individual Train Detection

Procedures for Lone Worker




MONITORING FOR EFFECTIVENESS & COMPLIANCE WITH
ON TRACK SAFETY PROGRAM

In compliance with 49 CFR 214.303 (b), the Union Depot Railroad will monitor the effectiveness
and compliance with it’s On Track Safety Program through the use of Efficiency Testing and
employee observations to ensure that all Roadway Workers are performing their duties in
compliance with the regulation and the Union Depot Railroad On Track Safety Program.




RESPONSIBILITIES OF UNION DEPOT RAILROAD

ON TRACK SAFETY PROGRAM DOCUMENTS
(49 CFR PART 214.309)

The Union Depot Railroad will provide to each roadway worker responsible for the On Track
Safety of others, and each lone worker, a copy of these rules and the Union Depot Railroad
operating procedures governing track occupancy and protection. This information will be in a
single manual and be readily available to all roadway workers.

UNION DEPOT RAILROAD WILL IN ACCORDANCE WITH (49 CFR PART 214.311):

1. Provide training to all roadway and non-roadway workers in the rules and application of the
Union Depot Railroad On Track Safety Program.

Train railroad employees other than roadway workers, who are associated with Union
Depot Railroad On Track Safety Program and procedures, whose primary duties are
concerned with the movement and protection of trains, to perform their functions related
to On Track Safety through training and testing.

Provide all On Track Safety supervisors, or designated person, with a copy of the Union
Depot Railroad On Track Safety Program which shall be available at the job site.

Insure that all roadway workers receive a job briefing of the specific On Track Safety
provisions that will be provided for each job assignment.

Require that each group of roadway workers have a trained, employee in charge to provide
safety measures for the group and be informed before any member of the roadway working
group fouls a track.

Advise each roadway worker regarding On Track Safety provisions and the rights of the
employee.

Guarantee that each roadway worker have the right to a "Good Faith Challenge" if he/she is
concerned that the On Track Safety procedures to be applied at the job location are not in
compliance with the On Track Safety procedures of the railroad, and to remain clear of the
track until the issue is resolved.

Make available printed "Good Faith Challenge" forms for roadway workers.

Establish procedures to insure prompt and equitable resolutions to "Good Faith
Challenges".

. Require that the locomotive sound an audible warning (whistle, bell, or horn) on trains
approaching roadway workers. .

. Establish specific provisions for the safety of roadway workers who operate or work near
roadway maintenance machines.




. 12. Maintain written or electronic records of each roadway worker qualification in effect. Each
record shall include the name of the employee, the type of qualification made, and the
most recent date of qualification.

13. Require Union Depot Railroad Roadway Workers to wear high visibility equipment to
identify them as Roadway Workers. This shall include:

a. a white or orange hard hat
b. a high visibility vest, class 2 or 3, in either safety yellow or safety orange.
c. Safety work boots

d. Safety glasses




RESPONSIBILITIES OF NON-ROADWAY WORKERS

1. Non-Roadway Workers are responsible for studying, understanding and complying with the
applicable provisions of the Union Depot Railroad On Track Safety Program and the rules
and instructions therein.

2. A non-roadway worker shall not foul a track unless in compliance with all of the following:

Fouling is only allowed for crossing the tracks at the service road’s paved
crossings on either end of the platform in the performance of duty.

The non-roadway worker, whether a pedestrian or in a vehicle, will not enter the
foul zone unless less they can safely pass through it without stopping in the foul
zone.

The non-roadway worker is responsible for visually confirming the UDR tracks
are free from approaching trains or on-track equipment before moving through
the foul zone.

. The use of personal electronic devices (i.e.: cell, “smart” phones or IPODs,
headphones/headsets, Bluetooth and etc.) is prohibited within the foul zone.




RESPONSIBILITIES OF INDIVIDUAL ROADWAY WORKERS
(49 CFR PART 214.313)

Individual Roadway Workers are responsible for studying, understanding and complying
with the provisions of the Union Depot Railroad On Track Safety Program and the rules and
instructions therein:

A roadway worker shall not foul a track except when necessary for the performance of duty
and must make certain that On Track Safety is being provided before fouling a track.

Use of personal electronic devices (ie: cell, “smart” phones, computers, or IPODs,
headphones/headsets, Bluetooth and etc.) are prohibited within the foul zone. The one
exception is a camera or cell phone camera used to document on track conditions and to
support inspection notes.

All employees must ensure they receive a job briefing.

Employees may not accept an assignment to perform the duties of a roadway worker until
trained in UDR On Track Safety procedures for the assignment to be performed and have
demonstrated the ability to fulfill the responsibilities for On Track Safety that are required
of a roadway worker performing that assignment.

If an employee makes a good faith determination that the safety provisions for the job
location may not be in compliance with the railroads On Track Safety rules, the employee

shall refuse any direction by the railroad to violate these safety rules until the challenge is
resolved.

Each roadway worker supervisor, or employee in charge will have at the job site an up-to-
date copy of the Union Depot Railroad On Track Safety Program and "Good Faith Challenge"
forms.




EMPLOYEES RIGHT TO CHALLENGE ON TRACK SAFETY PROCEDURES
(49 CFR PART 214. 311)

The following procedures govern employees’ rights to Good Faith Challenges:

1. Aroadway worker has an absolute right to challenge in good faith whether the On Track
Safety procedures applied at the job location comply with the Union Depot Railroad On
Track Safety Program and Operating Rules. The roadway worker making such a good faith
challenge shall remain clear of the track until the challenge is resolved as provided herein
and may refuse any directive to violate an On Track Safety rule.

Prior to initiating a challenge, the roadway worker shall discuss the On Track Safety
procedures at the job location with the employee in charge, clarify any misunderstanding
about those procedures, and attempt to resolve any difference of opinion concerning those
procedures.

If a roadway worker has decided to challenge the On Track Safety procedures to be applied
at his job location he/she must:

a. Dosoin good faith, i.e. have an honest concern over whether the On Track Safety
procedures comply with the railroad rules, and such concern is of such a nature that a
reasonable person under the same circumstances would also have such a concern;

Immediately notify the employee in charge who will promptly notify their supervisor (or .

his/her designee) and also notify any fellow roadway worker of potential danger and
challenge being made; and,

c. Be able to explain concerns regarding the On Track Safety procedures being applied.




. UNION DEPOT RAILROAD PROCEDURES FOR PROMPT AND EQUITABLE RESOLUTION OF GOOD
FAITH CHALLENGES TO ON TRACK SAFETY

(49 CFR PART 214.311(C) )

A roadway worker making a good faith challenge that the On Track Safety procedures being
applied at the job location do not comply with the Union Depot Railroad On Track Safety
Program and Operating Rules shall explain the basis for those concerns to their immediate
supervisor (or designee). This explanation shall be written on an "On Track Protection Good
Faith Challenge Form" and shall include:

a. ldentification of the roadway worker, the supervisor and the work location;
b. A full description of the On Track Safety procedure and challenge;
c. Acitation of the applicable safety and operating rules;

. Afull description of the roadway worker's basis for challenging the On Track Safety
procedures applied at the job location; and,

The names of other employees (including supervisors and the employee in charge)
with knowledge of the facts applicable to the challenge at that job location.

The roadway worker's immediate supervisor shall review the roadway worker's statement
of facts and:

a. Determine if the roadway worker's statement of the applicable On Track Safety
procedures at the job location is accurate; and,

Determine if the procedures applicable at the job location comply with the railroad's
Safety and Operating Rules.

The involved roadway worker and supervisor shall attempt to resolve the challenge. Where
the challenge is not resolved, and the supervisor determines that the On Track Safety
procedures being applied at the job location comply with the Union Depot Railroad On
Track Safety Program and Operating Rules, he/she shall notify the roadway worker and
document the determination on the Challenge form. If resolved, the supervisor shall
forward the Challenge Form to the Union Depot Railroad’s Manager.

Where the Roadway worker's challenge has not been resolved he/she who'll progress it via
the supervisor or the designated officer for review. The designated officer who will be
provided information previously provided to the supervisor and an explanation of why the
supervisor's determination was rejected.

. The designated officer will review the challenge to determine if the On Track Safety
procedure being applied at the job location is in compliance with railroad's Safety and
Operating Rules. He/she shall be responsible to contact those parties, as necessary, in order
to make a determination. If he/she determines that the On Track Safety procedures at the
job location are inadequate, he/she shall arrange for rule compliance allowing the roadway
worker to foul the track. If he/she determines that the On Track Safety procedures comply
with railroad's Safety and Operating Rules he/she shall explain to the roadway worker that
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the challenge is not valid and the reasons therefore. For purposes of this program the .
challenge shall be deemed resolved. The roadway worker who will then be instructed to
resume his/her duties.
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SUPERVISION & COMMUNICATION
(49 CFR PART 214.315)

Job Briefings: The UDR Job Briefing form must be completed for each work group.

1. All roadway workers must ensure that they receive a job briefing before they foul any
track. The job briefing must include the following:

a. A general plan for the work and the On Track protection procedures to be used;

b. It must define work assignments and will be considered complete only after all
employees have acknowledged understanding of the On Track protection procedures
being used and the instructions presented;

It must inform employees where they must go if it is necessary to clear for trains; and,

Additional briefings will be conducted with each employee when the On Track
protection changes. This information must be given to all employees before the
change is effective, except in cases of emergency. Employees who, because of an
emergency, cannot be notified in advance shall immediately be warned to clear the
fouling space and shall not return until On Track protection is re-established.

Employees must also acknowledge understanding of the On Track Safety procedures and

instructions presented during the job briefing to the person holding the job briefing.

Roadway worker groups whose duties require fouling a track must have one employee in
charge designated by the employer to provide On Track Safety for all members of the
group. This employee in charge must be qualified on the Union Depot Railroad operating
rules as well as the On Track Safety Manual to provide the protection necessary for On
Track safety of each individual employee in the group. The employee in charge must do the

following:
a. Conduct a job briefing with each employee, or the employee in charge when multiple

work groups are included in his work area, that includes what On Track protection is
being provided and safety procedures to be followed;

Understand and ensure that this job briefing will be complete only after employees
have acknowledged understanding of the On Track protection being provided;

Ensure that before any employee fouls a track, the employee responsible for obtaining
the On Track protection has informed each employee of the On Track protection
procedures to be used and followed during the performance of the work at that time
and that location;

Ensure that each employee is informed whenever the On Track protection procedures
change during the work period. This information must be given to all employees
before the change is effective, except in cases of emergency. Employees who, because
of an emergency, cannot be notified in advance shall immediately be warned to clear
the fouling space and shall not return until On Track protection is re-established; and,




C.

Ensure that all employees are notified when the work area is released for the
operation of trains. The work area shall not be released until all affected employees
have either left the track or have been afforded On Track protection by a
watchman/lookout.

3. Alone worker who fouls a track must have a job briefing with the supervisor or other
designated employee at the beginning of his/her tour of duty. This briefing must include:

a.
b.
G

d.

The planned itinerary;
The On Track protection procedures they intend to use; and,
The employee must complete a Statement of On Track Safety.

When communication channels are disabled, the job briefing shall be conducted as
soon as possible after the beginning of the work period when communications are
restored.
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. RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

NON-ROADWAY WORKERS

RESPONSIBILITIES
All non-roadway workers are individually responsible for the following:
1. Following the On Track Safety rules of the railroad.
2. A non-roadway worker shall not foul a track unless in compliance with all of the following:

a. Foulingis only allowed for crossing the tracks at the service road’s two private
crossings.

. The non-roadway worker, whether a pedestrian or in a vehicle, will not enter the
crossing unless less they can pass through it clearing the foul zone without stopping.

The non-roadway worker is responsible for visually confirming the UDR tracks are free
from approaching trains or on-track equipment.

Use of personal electronic devices (ie: cell, “smart” phones, computers, or IPODs,
headphones/headsets, Bluetooth, etc.) are prohibited within the foul zone.)

TRAINING
Initial Training:

Prior to assignment of an employee training will be provided and shall include the following
topics:

1. The roadway worker's responsibility for compliance with the railroad's rule for On Track
safety, including understanding of the space (fouling) around tracks where On Track
Safety is required.

Awareness of the hazards associated with the working on or near railroad tracks and a
review of the railroad's On Track Safety program.

Annual Training:

All non-roadway workers will be provided On Track Safety awareness training annually,
incorporating the elements of the initial training program.

Qualifications:

Training officers and persons in charge will determine the ability of the non-roadway worker to
demonstrate proficiency in the On Track safety requirements of the assignment.




RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS .

ALL ROADWAY WORKERS

RESPONSIBILITIES ( 49 CFR Part 214.313)
All roadway workers are individually responsible for the following:
1. Following the On Track Safety rules of the railroad.

Not fouling a track except when necessary for the performance of duties.

2
3. Ensuring that On Track Safety is provided prior to fouling a track.
4

Refusing a railroad directive to violate an On Track Safety rule, and shall inform the
employer whenever the roadway worker makes a good faith determination that On Track
Safety provisions to be applied at the job location do not comply with the rules of the
railroad.

Being qualified under the Union Depot Railroad operating rules and be familiar with the
railroad operation.

Reporting to the supervisor, or designated person, prior to each duty assignment and
receiving a job briefing for the On Track Safety measures that will be provided.

Acknowledging that he/she understands the instructions of the job briefing. The job
briefing can be face-to-face, electronically (computer, fax, E-mail) transmitted or via
telephone.

TRAINING (49 CFR Part 214.345)

Initial Training:

Prior to assignment of an employee to roadway worker duties a training program will be
provided and shall include the following topics:

1. The roadway worker's responsibility for compliance with the railroad's rule for On Track
safety, including understanding of the space (fouling) around tracks where On Track
Safety is required.

The functions and responsibilities of the various persons, including track foremen,
lookouts/watchmen involved in On Track Safety rules and practices.

Signals of train approach warnings given by watchmen/lookouts and the proper response
procedures to be taken.

Familiarity with the safety procedures applicable to roadway workers working near
roadway maintenance machinery.

Awareness of the hazards associated with the working on or near railroad tracks and a .
review of the railroad's On Track Safety program.




. RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

Annual Training (49 CFR Part 214.343):

All roadway workers will be provided On Track Safety awareness training annually,
incorporating the elements of the initial training program.

Qualifications:

Roadway workers On Track Safety qualifications shall be confirmed by an annual written test of
not less than 20 questions with a passing score of 80%.




RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS .

EMPLOYEE IN CHARGE (Roadway Work Group)

RESPONSIBILITIES (49 CFR Part 214.335)

Each work group will be assigned an employee in charge prior to each job assignment. All
members of the work group will follow all On Track Safety rules and not foul a track unless
he/she has received permission from the designated employee in charge.

The employee in charge will:

1. Be qualified under the Union Depot Railroad operating rules and be familiar with the
railroad operation.

Describe to the work group all On Track Safety measures to be provided and the
instructions to be followed.

Provide job briefings to each member of the work group prior to the beginning of each job
assignment. The job briefing can be a face-to-face meeting, electronically (computer, fax,
E-mail) transmitted or via telephone.

Complete the UDR job briefing form for each job. Retain this form until the work is
complete after which if shall be submitted to the UDR for filing.

Report to the supervisor, or designated person, prior to each duty assignment to receive
instruction for the On Track Safety measures that will be provided to the work group.

Acknowledge the instructions.

TRAINING (49 CFR Part 214.353)

Initial Training:

Training of roadway workers responsible for providing either work limits or assigning
watchmen/lookouts or flagmen shall include, as a minimum the following:

1. All training procedures and the qualification required of the roadway workers to be
supervised and protected.

The content and application of the Union Depot Railroad operating rules pertaining to the
establishment of the working limits.

The content and application of the rules of the railroad for the establishment of train
approach warning.

The physical characteristics of the territory where the roadway worker is qualified.

Annual Training:




. RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

Employees in tharge will be provided On Track Safety awareness training annually incorporating
the elements of the initial training program.

Qualifications:

Employee in charge On Track Safety qualifications shall be confirmed by an annual and/or
periodic written test of not less than 20 questions with a passing score of 80%.
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RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS .

LONE ROADWAY WORKER (Lone Worker)

RESPONSIBILITIES (49 CFR Part 214. 337)
The lone worker must report to a supervisor, or designated person, prior to each duty

period to receive a job briefing and to advise of his/her itinerary and the On Track Safety
procedures to be used.

The job briefing can be a face-to-face meeting, electronically (computer, fax, E-mail)
transmitted or via telephone.

1. When fouling a track a lone worker may use individual train detection when permitted in
this section and the railroad’s On Track Safety program.

A lone worker has the right to establish other On Track Safety procedures other than
individual train detection.

A lone worker may only use individual train detection when:

a. He/she has been trained, qualified and designated to do so by the employer (49 CFR
Part 214.347).

While performing routine inspection and minor correction work.
While working outside the limits of:

1) A manualinterlocking

2) A controlled point

He/she has the ability to see a train moving at unrestricted speed and he/she has the
ability to move to a safe location at least 15 seconds before the train approaches the
work site.

There are no roadway maintenance machines or power-operated tools are being
operated and would affect the hearing of the lone worker.

Where the ability of the lone worker is not effected by background noises, adverse
weather conditions, passing trains or other physical conditions.

A lone worker using individual train detection may not perform other duties or functions
that would interfere with his/her ability to detect approaching trains in either direction.

A lone worker who uses individual train detection to establish On Track Safety shall first

complete a written "Statement of On Track Safety". The Statement shall designate the

limits of the track for which it is prepared and the date and time for which it is valid. The

Statement shall show the maximum authorized speed of trains within the limits for which

it is prepared, and the sight distance that provides the required warning of approaching

trains. The lone worker using individual train detection to establish On Track Safety will .
produce the "Statement of On Track Safety" when requested by a representative of the

FRA or by a railroad supervisor.




. RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

TRAINING (49 CFR Part 214.347)

Initial Training:

1. All training procedures and the qualification required of the roadway workers to be
supervised and protected.

Detection of approaching trains and immediate movement to a place of safety upon their
approach.

The ability to determine of the distance along the track at which trains must be visible to
provide sufficient warning time and sufficient time to clear to a place of safety.

Knowledge of railroad rules and procedures for individual train detection, establishment
of working limits.

On track safety procedures to be used in the territory on which the employee is qualified
and permitted to work alone.

Annual Training:

Lone workers will be provided On Track Safety awareness training annually, incorporating the
elements of the initial training program.

Qualifications:

Lone workers On Track Safety qualifications shall be confirmed by an annual and/or periodic
written test of not less than 20 questions with a passing score of 80%.




RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

WATCHMEN/LOOKOUTS

RESPONSIBILITIES (49 CFR Part 214.329)

The Union Depot Railroad supervisor or designated person will provide training in the On Track
Safety measures that will be provided for each job assignment and the safety procedures
he/she must follow. The watchmen/lookout must report to a supervisor, or designated person,
prior to each duty period to receive a job briefing and to advise of his/her itinerary and the On
Track Safety procedures to be used. The job briefing can be a face-to-face meeting,
electronically (computer, fax, E-mail) transmitted or via telephone.

The watchmen/lookout must also be able to give warnings of approaching trains by one the
following methods:

1. Warning will be given by watchmen/lookout to each roadway worker to enable them to
move to a prearranged safety position at least 15 seconds before the train passes by the
working area.

Watchmen/lookouts must only perform watchmen/lookout duties and shall devote full
attention to train movement in the working area.

The train warning signal that a watchmen/lookout uses must be distinguishable to the
roadway workers in the work area. The warning should be distinctive to insure that all
roadway workers would hear, or receive, the warning regardless of his/her position.

4. All watchmen/lookout must ensure that they are properly equipped to perform their
duties.

TRAINING (49 CFR Part 214.349)

Initial training:

1. All training procedures and the qualification required of the roadway workers to be
supervised and protected.

. The ability to detect and recognize approaching trains.
Warnings available for roadway workers of approaching trains.
The ability to determine the distance along the track to provide sufficient warning time.

Knowledgeable of the railroads On Track Safety procedures to be used for train approach
warning.

Annual Training:

All watchman/lookouts will be provided On Track Safety awareness training annually
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. RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

incorporating the elements of the initial training program.

Qualifications:

Watchman/lookouts On Track Safety qualifications shall be confirmed by an annual and/or
periodic written test of not less than 20 questions with a passing score of 80%.




RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

FLAGMAN

RESPONSIBILITIES (49 CFR Part 214.351)

The employer (Railroad) supervisor or designated person will provide training in the On Track
Safety measures that will be provided for each job assignment and the safety procedures
he/she must follow. The flagman must report to a supervisor, or designated person, prior to
each duty period to receive a job briefing and to advise of his/her itinerary and the On Track
Safety procedures to be used. The job briefing can be a face-to-face meeting, electronically
(computer, fax, mail) transmitted or via telephone.

A flagman’s sole function is to direct or restrict the movement of trains past a point on a track
to provide On Track Safety for roadway workers.

TRAINING (49 CFR Part 214.351)

Initial training:

Knowledge of the Union Depot Railroad operating rules and On Track Safety rules and
procedures pertaining to the proper signals to be given to stop or hold trains approaching a
working area. Flagman must be trained in BNSF operating rules.

Annual Training:

All flagman will be provided On Track Safety awareness training annually incorporating the
elements of the initial training program.

Qualifications:

Flagman On Track Safety qualifications shall be confirmed by an annual and/or periodic written
test of not less than 20 questions with a passing score of 80%. Flagman must carry current valid
certificate showing BNSF operating rules qualification.
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. RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

ROADWAY MAINTENANCE MACHINES

RESPONSIBILITIES (49 CFR Part 214.341)

1. Instructions for the safe operation of each roadway machine shall be provided and
maintained with each machine large enough to carry the instructions.

No person is permitted to operate any machinery unless trained and qualified.

A roadway maintenance machine operator must request information regarding the
presence of roadway workers in the vicinity he/she will be working.

Operators of roadway maintenance machines shall insure that the machine does not foul
a track, unless proper permission has been given and On Track Safety protection is
provided. The operator should also not operate closer than four feet from the rail of
adjacent tracks without On Track Safety protection. The moveable or articulating function
of a machine, such as a crane, boom, or equipment its carrying, shall be considered
fouling the track if any portion of it has the potential to enter the fouling zone.

TRAINING (49 CFR Part 214.355)

General Training:

Prior to assignment of a roadway worker to operate roadway maintenance machines he/she
will receive training which shall include, but not limited to, the following topics:

Safety procedures applicable to the specific roadway maintenance machines.

Proper communication procedures to be used between the roadway machine operator
and other roadway workers.

Procedures to prevent collisions with a train or other machines.
Procedures to prevent personal injury.

Unless otherwise restricted by Operating Rules or weather, visibility, or stopping
distance, the maximum travel speed for HyRail trucks may not exceed 10 miles per hour
and the maximum travel speed for Roadway Maintenance Machines may not exceed 20
miles per hour. The minimum spacing between working Roadway Maintenance
Machines shall be no less than 30 feet.




RESPONSIBILITIES, TRAINING AND QUALIFICATIONS REQUIREMENTS

Operator Training:

Training for the operator of roadway maintenance machines shall include, as a minimum, the
following:

1. Operating procedures to prevent hitting a person.

2. Operating procedures to prevent the roadway maintenance- machine from striking or
being struck by trains or equipment.

Operating procedures to properly stop the machine from striking other machines or
obstructions on the track.

Methods to determine the safe operating procedures for each machine that the operator
is expected to operate.

Annual Training:

All operator of maintenance machinery will be provided On Track Safety awareness training
annually incorporating the elements of the initial training program.

Qualifications:

Roadway maintenance machine operators On Track Safety qualifications shall be confirmed by
an annual and/or periodic written test of not less than 20 questions with a passing score of
80%.




RAILROAD MATRIX AND GLOSSARY OF TERMS

The following matrix will assist the railroad supervisor, or employee in charge, and any roadway
worker responsible for establishing working limits in the determination of On Track Safety
Protection. To determine the protection available, the Employee In Charge (EIC) or Lone
Worker (LW) decides what track is to be occupied and the appropriate type of protection to be
used.

Controlled Nan- Manual
i Controlled
Type OTS Section Track Track Interlock Or CP

EIC EIC LW

Exclusive Track Occupancy Y No No

Foul Time!? No

Train Coordination %) No

Inaccessible Track 2 -

Train Approach Warning
(Watchman Lookout)

Individual Train Detection .
(Lone Worker)

No

(1) Work Limits On Controlled Track.
(2) Work Limits On Non-Controlled Track.




RAILROAD MATRIX AND GLOSSARY OF TERMS

Working Limits ( 49 CFR 214.319)

Working limits must be established on all class of, track that will be occupied by roadway
workers. The following conditions for roadway worker shall apply:

1. Only qualified workers under 49 CFR 214.353 may establish or control working limits for
On Track safety.

2. Only one qualified worker (Employee In Charge) can have control over working limits on
one segment of track at a time.

The Employee In Charge shall control all movements of trains or maintenance machines
within his/her working limits.

All affected roadway workers who are protected by the working limits must be informed
prior to the release of the working limits for the operation of trains and all roadway
workers must be clear of the working limits before it is released or have been afforded On
Track Safety through Train Approach Warning.

Working Limits On Controlled Track

Controlled Track is a track upon which all movements of trains must be authorized by a train
dispatcher or a control operator. Controlled track is main track only, inclusive of main track
through Yard Limits. Working limits established on controlled track through the use of the
followings conditions must meet the following requirements:

Exclusive Track Occupancy: (49 CFR Part 214.321)

1. The control of the working limits must be the responsibility of the Employee In Charge by
authority issued to the Employee In Charge by the Dispatcher or control operator who
controls train movements or by the Employee In Charge causing fixed signals at each
entrance to the work limits to display an Aspect of STOP.

2. The authority for control of the working limits shall be written or printed and
communicated by:

a. Relay through a designated employee
b. Via data transmission
c. Orally through the train dispatcher or control operator.

d. Where authority for Exclusive Track Occupancy is transmitted orally, the authority
shall be written as received by the Employee In Charge and repeated to the issuing
employee for verification.

All communications must be in the possession of the train dispatcher or control operator and
the roadway worker in charge while the authorities are in effect.
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RAILROAD MATRIX AND GLOSSARY OF TERMS

. Working limits for a roadway worker shall be protected by one of the following physical
features clearly identifiable to a locomotive engineer or other person operating a train or
railroad equipment:

1. A flagman with instructions and capability to hold all trains and equipment clear of the
working limits.

A fixed signal that displays an aspect indicating "Stop".

A station in the time-table and identified by name with a sign which a train may not pass
without train authority.

A clearly identifiable mile post which a train is prohibited from passing without train
authority.

A clearly identifiable physical location prescribed by the operating rules of the railroad
beyond which that trains may not pass without authority.

Movements of trains or roadway maintenance machines within working limits established
through exclusive track occupancy shall be made only under the direction of the Employee In
Charge having control over the working limits. Such movements shall be Restricted Speed
unless a lower or higher speed has been specifically authorized by the Employee In Charge.

Foul Time: (49 CFR Part 214.323)

Working limits established on controlled track through the use of foul time procedures shall
comply with the following requirements:

1. Foul time may be given orally or in writing by an authorized person (train dispatcher or
control operator) only after that employee has withheld the authority of all trains to move
into the working limits during the foul time period

The roadway worker must repeat the track number, track limit and time limits of the foul
time to the issuing officer.

Foul time will only be given to qualified roadway workers.

Foul time will be maintained until the roadway worker releases the working limits to the
authorized person.

The Dispatcher or control operator shall not permit the movement of trains or other on
track equipment into the working limits protected by Foul Time until the roadway worker
who obtained the Foul Time is reported clear of the track.

Train Coordination: (49 CFR Part 214.325)

Working limits established by a roadway worker through the use of train coordination shall
comply with the following requirements:

1. Working limits for train coordination shall be within the segment of track which only one
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RAILROAD MATRIX AND GLOSSARY OF TERMS

train holds exclusive authority to move. The roadway worker who establishes working
limits by Train Coordination shall communicate with a member of the crew of the train
holding exclusive authority to move and shall determine that:

a. Thetrain is visible to the roadway worker who is establishing working limits.
b. The train is stopped.
c. The train may only move with the roadway worker’s authority AND,

d. The train crew may not give up its exclusive authority until the roadway worker
releases authority to the train crew.

Working Limits On Non-Controlled Track

Non-Controlled Track is a track upon which trains are permitted by rule or special instruction to
move without receiving authorization from a train dispatcher or control operator. Non-
controlled track is any track other than main track. Equipment not performing maintenance
may move on a non-controlled track as prescribed by the Transportation Department Operating
Rules under the Yard Limit Rule GCOR 6.13 and 6.28. Working limits on non-controlled track
shall be established by rendering the track within working limits physically inaccessible to trains
at each possible point of entry by one of the following features:

Inaccessible Track: (49 CFR Part214.327)

1. A flagman with instructions and capability to hold all trains and equipment clear of the
working limits;

A switch or derail to prevent access to the working limits and secured with an effective
securing device by the roadway worker in charge of the working limits;

Working limits on controlled track that connects directly with the inaccessible track;
established by the roadway worker in charge of the working limits on the inaccessible
track;

A discontinuity in the rail that precludes passage of trains or engines into the working
limits;

A remotely controlled switch aligned to prevent access to the working limits and secured
by the control operator of such remotely controlled switch by application of a locking or
blocking device to the control of that switch, when:

a. The control operator has secured the remotely controlled switch by applying a locking
or blocking device to the control of the switch, and

. The control operator has notified the roadway worker who has established the
working limits that the requested protection has been provided, and

The control operator is not permitted to remove the locking or blocking device from
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the control of the switch until receiving permission to do so from the roadway worker
who established the working limits;

6. Trains and roadway maintenance machines within working limits established by means of
inaccessible track shall move only under the direction of the roadway worker in charge of
the working limits, and shall move at Restricted Speed;

No operable locomotives or other items of On Track equipment, except those present or
moving under the direction of the roadway worker in charge of the working limits, shall be
located within working limits established by means of inaccessible track.

Requirements Outside Working Limits

Watchmen/lookouts: (49 CFR Part 214.329)

Roadway workers in a work group who foul any track outside of working limits shall be given
warning of approaching trains by one or more watchmen/lookouts by the following methods:

1. Warning will be given to each roadway worker to enable them to move to a prearranged
safety position at least 15 seconds before the train passes by the working area.

Watchmen/lookouts must only perform watchmen/lookout duties and shall devote full
attention to train movement in the working area.

The train warning a watchmen/lookout uses must be distinguishable to the roadway
workers in the work area. The warning should be distinctive to insure that all roadway
workers would hear, or receive, the warning regardless of his/her position.

All roadway workers must avail themselves of the protection of the watchmen/lookout
and heed all warnings. Roadway workers must be in a position to receive the warning.

Watchmen/lookouts shall communicate train approach warnings by a means that does
not require a warned employee to be looking in any particular direction at the time of the
warning, and that can be detected by the warned employee regardless of noise or
distraction of work.

All watchmen/lookout must be trained, qualified and designated in writing under the
provisions of 49 CFR Part 214.349.

All watchmen/lookout must be properly equipped to perform their duties.




RAILROAD MATRIX AND GLOSSARY OF TERMS

The Union Depot Railroad Does Use Remote Control Switches.

A remotely controlled switch aligned to prevent access to the working limits and secured by the
control operator by a locking or blocking device to the control of the switch when:

1

The control operator secures the remote by applying a locking or blocking device to the
remote switch, and;

The control operator notifies the roadway worker who has authority in the working limits
that protection has been provided, and;

The control operator is not permitted to remove the locking or blocking device from the
control switch unless given permission by the roadway worker in the working limits.
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EMPLOYEES' QUALIFICATION AND TRAINING RECORD (Revised March 31, 2017)

Qualification(s) Date
Qualified







GOOD FAITH CHALLENGE FORMS (Revised March 31, 2017)

Name:
Job Position:
Job Location:
Supervisor's Name:
Date and Time of Occurrence:
Work Location:
Railroad, Track and Mile Post:
Nearest City/Town:
On Track Safety Procedure
applied (or lacking) at
working location:

Railroad Safety or Operating Rule not being complied with:

Reason for this Challenge:

Other Employees with information regarding this situation:

Signature:

Determination by Supervisor

Supervisor Signature: Date:

INSTRUCTIONS: The employee making challenge shall complete this form, sign and date it, and give it to his Supervisor
who shall document his determination, sign and forward form to the Union Depot Railroad’s Manager.
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JOB BRIEFING FORM (Revised February 22, 2017)
Must be filled out before starting any work

Time: Crew IDs: Work Location:

Description of Work Assignment:

Maximum Track Speed: 10 mph
For all OTS types: Where are we Clear? (Place of safety)

Nearest emergency care facility?
Call priority order: 1) Emergency Response Phone: 911  2) UDR Security Phone: 651-202-2717

On Track Safety provided by: Select one method below and complete its checklist.

| Working Limits established by Exclusive Track Occupancy:
Working limits are from: CP 5301 to CP 5304  on track(s)
Exclusive Track Occupancy is in effect from
Is supplemental protection necessary? 0 Yes 1 No
If Yes, describe supplemental protection.

1 Working Limits established by Foul Time:
Working limits are from: CP 5301 to CP 5304  on track(s)
Foul time is in effect from to
Is supplemental protection necessary? 0 Yes 0 No
If Yes, describe supplemental protection.

1 Working Limits established by Train Coordination:
Train Coordination established with: (Name)

; Tram Approach Warning (Watchman/Lookout):
A trained and equipped Watchmen is positioned in a place of safety. (Name)
Watchman can provide roadway workers warning time to clear to place of safety 15 seconds prior to train
arrival.
A whistle/horn test been done.

1 For Individual Train Detection (Lone Worker):
Conducted a On Track Safety Job Briefing with: (Name)
The site distance exceeds 220 Feet.
Lone Worker can provide themselves warning time to clear to place of safety 15 seconds prior to train arrival.

[ Inaccessible Track: Select one of the following methods to make the track inaccessible.
A trained and equipped Flagmen with authority to hold trains: (Name)
A Switch or Derail lined and locked to prevent access to the inaccessible track.
A discontinuity of rail that prevents access to the inaccessible track.

Are there adjacent tracks? If yes, what is the additional protection:
Are all roadway work group members trained in UDR's OST plan? 1 Yes [ No
Equipment hazards, clearances and speeds was discussed. 1 Yes [ No 7 N/A

Do all roadway work group members understand the work, safety concerns, OTS being provided, and
.there are no good faith challenges? [ Yes [ No

Employee in Charge of providing on track safety:

This form must be retained until the job is complete then submitted to the UDR for filing.
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= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-54

Committee:  Regional Railroad Authority Meeting Date:  9/12/2017

SUBJECT: Support for the Rush Line Corridor Locally Preferred Alternative

REQUESTED ACTION

1. Support the selection of Alternative 1 as the Rush Line Corridor Locally Preferred
Alternative.

2. Direct the County Manager to work collaboratively with St. Paul, Maplewood, Vadnais
Heights, Gem Lake, White Bear Lake, and White Bear Township to undertake and develop
station area plans for the proposed BRT station areas based on market conditions,
community input and Metropolitan Council guidelines and expectation for development
density, level of activity and design.

. Support the planned Route 54 extension and exploration of other transit improvements within
the study area by others including, but not limited to, improved bus service along 35E and to
the northern portion of the Rush Line Corridor, the future conversion of Route 54 to Arterial
BRT and the consideration of a potential Modern Streetcar along E. 7t Street to create a
more comprehensive transit system.

4. Authorize Ramsey County Regional Railroad Authority Chair to transmit the resolution to the
Metropolitan Council to be included in the next update to the region’s 2040 Transportation
Policy Plan.

EXECUTIVE SUMMARY

The Rush Line Corridor is an 80-mile travel corridor between St. Paul and Hinckley Minnesota,
consisting of urban, suburban and rural communities. A Pre-Project Development Study has been
completed to analyze bus and rail alternatives in the 30-mile study area between St. Paul and
Forest Lake, which has the greatest potential for significant transit improvements in the near term.

The purpose of the Rush Line Corridor Project is to provide transit service that satisfies the long-
term regional mobility and accessibility needs for businesses and the traveling public and catalyzes
sustainable development within the 30-mile study area. The Pre-Project Development Study was a
joint local and regional planning effort conducted by the Rush Line Corridor Task Force and led by
the Ramsey County Regional Railroad Authority; and

The Locally Preferred Alternative includes the definition of the mode, conceptual alignment and
general station locations which can be refined through further environmental and engineering efforts
After a thorough technical analysis of 55 potential route segments and 7 transit modes and
extensive public engagement through the Pre-Project Development Study Alternative 1 has been
identified as the Locally Preferred Alternative.. Alternative 1 best meets the project’s purpose and
need and would likely qualify for Federal Transit Administration New Starts funding.

Alternative 1 is defined as Bus Rapid Transit within a dedicated guideway generally along Phalen
Boulevard, Ramsey County Regional Railroad Authority right-of-way and Trunk Highway 61,
extending approximately 14 miles, and connecting Union Depot in downtown St. Paul to the east
side neighborhoods of St. Paul, the Cities of Maplewood, Vadnais Heights, Gem Lake and White
Bear Lake and White Bear Township. Alternative 1 would be co-located with the Bruce Vento Trail




Support for the Rush Line Corridor Locally Preferred Alternative

through the portion of the route that utilizes the Ramsey County Regional Railroad Authority right-of-
way.

The next phase of the project will include environmental analysis under the Federal and State
environmental review processes to avoid, minimize, and mitigate potential impacts while maximizing
mobility, accessibility and surrounding economic development opportunities. The public will continue
to be engaged throughout the environmental review process and subsequent design, engineering
and construction phases to ensure that the project is reflective of the needs of the diverse
communities within the Rush Line Corridor.

The Ramsey County Regional Railroad Authority held a Public Hearing on August 22, 2017 to
collect comments on the Rush Line Corridor Locally Preferred Alternative before considering a
resolution of support for the Rush Line Corridor Locally Preferred Alternative.

FISCAL IMPACT

Approval of the Locally Preferred Alternative will advance the Rush Line Corridor project in the
environmental analysis which will be followed by Project Development, Engineering and ultimately
construction. Funding for the completion of the environmental analysis will be provided by the
RCRRA. Funding for subsequent project phases will be provided by the RCRRA, Ramsey County
and Federal Government. The preliminary cost split is anticipated to be 10% RCRRA, 40% Ramsey
County and 50% Federal Government.

COUNTY MANAGER COMMENTS

In order for the Rush Line Corridor to be included in the next update to the Metropolitan Council’s
2040 Transportation Policy Plan, the Ramsey County Regional Railroad Authority is required to hold
a public hearing on the Locally Preferred Alternative and pass a resolution of support for the Locally
Preferred Alternative. Inclusion in the region’s Transportation Policy Plan is required in order for the
project to be eligible for federal funding.

PREVIOUS ACTION

On August 8, 2017, The Ramsey County Regional Railroad Authority approved to set a date and
time for the Public Hearing regarding the selection of the Locally Preferred Alternative for the Rush
Line Corridor (Resolution R2017-47).

On August 22, 2017, The Ramsey County Regional Railroad Authority held a Public Hearing for the
purpose of taking comments on the selection of the Locally Preferred Alternative for the Rush Line
Corridor.

ATTACHMENTS
1. Draft Resolution
2. LPA Fact Sheet
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Draft Resolution

WHEREAS, The Rush Line Corridor is an 80-mile travel corridor between St. Paul and
Hinckley Minnesota, consisting of urban, suburban and rural communities; and

WHEREAS, A Pre-Project Development Study has been completed to analyze bus and
rail alternatives in the 30-mile study area between St. Paul and Forest Lake, which has the
greatest potential for significant transit improvements in the near term; and

WHEREAS, The purpose of the Rush Line Corridor Project is to provide transit service
that satisfies the long-term regional mobility and accessibility needs for businesses and the
traveling public and catalyzes sustainable development within the 30-mile study area; and

WHEREAS, The Pre-Project Development Study was a joint local and regional planning
effort conducted by the Rush Line Corridor Task Force and led by the Ramsey County Regional
Railroad Authority; and

WHEREAS, After a thorough technical analysis of 55 potential route segments and 7
transit modes and extensive public engagement through the Pre-Project Development Study
Alternative 1 has been identified as the Locally Preferred Alternative; and

WHEREAS, The Locally Preferred Alternative includes the definition of the mode,
conceptual alignment and general station locations which can be refined through further
environmental and engineering efforts; and

WHEREAS, Alternative 1 best meets the project’s purpose and need and would likely qualify for
Federal Transit Administration New Starts funding; and

WHEREAS, Alternative 1 is defined as Bus Rapid Transit within a dedicated guideway
generally along Phalen Boulevard, Ramsey County Regional Railroad Authority right-of-way and
Trunk Highway 61, extending approximately 14 miles, and connecting Union Depot in downtown
St. Paul to the east side neighborhoods of St. Paul and the Cities of Maplewood, Vadnais
Heights, Gem Lake and White Bear Lake (see attached figure); and

WHEREAS, Alternative 1 would be co-located with the Bruce Vento Trail through the
portion of the route that utilizes the Ramsey County Regional Railroad Authority right-of-way;
and

WHEREAS, The next phase of the project will include environmental analysis under the
Federal and State environmental review processes to avoid, minimize, and mitigate potential
impacts while maximizing mobility, accessibility and surrounding economic development
opportunities; and

WHEREAS, The public will continue to be engaged throughout the environmental review
process and subsequent design, engineering and construction phases to ensure that the project
is reflective of the needs of the diverse communities within the Rush Line Corridor; and

WHEREAS, A. connector bus from White Bear Lake to Forest Lake and other bus
service improvements will continue to be explored during the environmental analysis phase of
the Project; and




WHEREAS, The comments submitted by agencies, adjacent communities, the business
sector and the public during the Locally Preferred Alternative comment period and throughout
the duration of the Pre-Project Development Study will be addressed accordingly in the
environmental analysis phase of the Project; and

WHEREAS, On August 22, 2017 the Ramsey County Regional Railroad Authority held a
Public Hearing for the purpose of taking comments on the selection of the Locally Preferred
Alternative for the Rush Line Corridor before considering a resolution of support; Now,
Therefore Be It

RESOLVED The Ramsey County Regional Railroad Authority supports the selection of
Alternative 1 as the Rush Line Corridor Locally Preferred Alternative; and Be It Further

RESOLVED, The County Manager will work collaboratively with St. Paul, Maplewood,
Vadnais Heights, Gem Lake, White Bear Lake, and White Bear Township to undertake and
develop station area plans for the proposed BRT station areas based on market conditions,
community input, Metropolitan Council guidelines, and expectations for development density,
level of activity and design; and Be It Further

RESOLVED, The Ramsey County Regional Railroad Authority supports the planned
Route 54 extension and exploration of other transit improvements within the study area by
others including, but not limited to, improved bus service along 35E and to the northern portion
of the Rush Line Corridor, the future conversion of Route 54 to Arterial BRT and the
consideration of a potential Modern Streetcar along East 7" St to create a more comprehensive
transit system; and Be It Further

RESOLVED, The Ramsey County Regional Railroad Authority Chair will transmit this
Resolution to the Metropolitan Council to be included in the next update to the region’s 2040
Transportation Policy Plan.
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RUSH LINE PRE-PROJECT DEVELOPMENT STUDY
LOCALLY PREFERRED ALTERNATIVE SUMMARY

STUDY PROCESS
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o =R Al gmont guideway bus rapid transit from Union Depot in St. Paul to
White Bear Lake, generally along Robert Street, Phalen Boulevard,
Ramsey County Regional Railroad Authority right-of-way (Bruce
Vento Trail), and Highway 61.




» Dedicated guideway bus rapid transit will share
the Ramsey County Regional Railroad Authority
right-of-way with the Bruce Vento Trail.

» The locally preferred alternative is a cost-effective
solution that meets federal transit administration
benchmarks for funding

» The locally preferred alternative best meets the
needs of the corridor

» Why bus rapid transit?

e Similar level of service, but half the cost of light rail
® Fast and frequent

® Reliable and convenient

® Catalyst for economic development

> Why the Ramsey County Regional Railroad
Authority right-of-way?

® Less costly due to public ownership of right-of-way
® Highest potential ridership

® Shortest travel time

NEXT STEPS »

County and cities along route
asked to confirm support for
locally preferred alternative

Submit locally preferred
alternative and resolutions of
support to Met Council

® Greatest development potential due to permanence
of dedicated guideway

* No private property acquisitions are anticipated

Why Phalen/Robert into downtown St. Paul?

® Serves the most jobs and equity populations
(zero-car households, households below poverty)

Shortest travel time
Highest potential ridership

Convenient transfer to METRO Green Line expands
transit access within the region

» Why Highway 61 north of 1-694?

* More cost effective than using BNSF Railway
right-of-way
® Serves more jobs

More than 5,000 people participated in the Rush Line
study through community events, business outreach,

presentations, pop-up events, social media, and
online engagement forums.

More detailed environmental
analysis and public engagement
begins

LOCALLY PREFERRED ALTERNATIVE STATISTICS

APPROX. LENGTH: 14 MILES

DEDICATED GUIDEWAY: 85-90%

(transit-only) *important to catalyze economic development

NUMBER OF STATIONS: 20

includes Union Depot and Maplewood Mall Transit Center

SCHEDULE: 5A-12A | 7 DAYS/WEEK

starts at 6a on Sunday

FREQUENCY:
RUSH HOUR: EVERY 10 MIN.
NON-RUSH HOUR: EVERY 15 MIN.

CAPITAL COST ($2021): $420M

(+$55M for other transit routes in guideway)

ANNUAL O&M COST ($2015): $7.8-8M

AVERAGE DAILY RIDERSHIP (2040y:
5,700-9,700

higher ridership if other transit routes are in the guideway

TRAVEL TIME: 14 MIN.
one way, White Bear Lake> Maplewood Mall

TRAVEL TIME: 30 MIN.

one way, Maplewood Mall > St. Paul Central Business District

TRAVEL TIME: 6 MIN.

one way, St. Paul Central Business District> Union Depot

# PEOPLE LIVING IN STATION AREAS (2040):
60,200

# JOBS IN STATION AREAS (2040): 106,700

# PEOPLE LIVING BELOW POVERTY
IN STATION AREAS (2014): 11,700

Sign up for email updates. Provide comments. Ask questions. Learn more.




a RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-52

Committee:  Regional Railroad Authority Meeting Date:  9/12/2017

SUBJECT: 2018 Budget - Certify Maximum Tax Levy for the Ramsey County Regional
Railroad Authority

REQUESTED ACTION
Approve the proposed maximum tax levy to finance the 2018 Ramsey County Regional Railroad
Authority Budget, in the amount of $22,524,228.

EXECUTIVE SUMMARY

Minnesota Statute 275.065 requires Ramsey County Regional Railroad Authority (RCRRA), as a
special taxing district, to certify a proposed maximum tax levy to the Property Tax, Records and
Election Services (PTRES) Department (County Auditor) by September 30, 2017.

On August 15, 2017, the Board of Ramsey County Commissioners Budget Committee of the Whole,
as part of the Economic Growth and Community Investment 2018-2019 Budget Hearing, met and
reviewed the Transit and Transit Oriented Development (TTOD) proposed 2018-2019 budget. As
such, the revenue from RCRRA used to finance TTOD is $22,082,576 in 2018 and $23,946,718 in
2019. This establishes the RCRRA levy amount and the amount for the estimated tax delinquency.
The total proposed RCRRA tax levy for 2018 is $ 22,524,228 as summarized below.

2018
RCRRA RCRRA
Operations CIP Total

Gross Budget 12,248,800 7,650,000 19,898,800
Less - Revenues (2,261,225) - (2,261,225)
Subtotal 9,987,575 7,650,000 17,637,575

Minus - Fund
Balance - (4,445,001) (4,445,001)

Subtotal 9,987,575 12,095,001 22,082,576

Plus - Estimated
Tax Delinquency 199,752 241,900 441 652

Total Tax Levy $10,187,327  $12,336,901 $22,524,228

An important provision of Minnesota Statute 275.065 is that the approved tax levy for the 2018
RCRRA budget cannot be more than the proposed maximum tax levy certified by the RCRRA.

The 2018 proposed levy for the RCRRA is $22,524,228, which is an increase of $1,343,518 or 6.3%
from the 2017 levy of $21,180,710.

The RCRRA will approve the 2018 proposed budget, addenda, and levy on December 12, 2017.

FISCAL IMPACT




Certify Maximum Tax Levy for the Ramsey County Regional Railroad Authority 2018 Budget

The proposed maximum tax levy must be certified by September 30, 2017 to comply with Minnesota
Statute 275.065.

COUNTY MANAGER COMMENTS
Ramsey County Regional Railroad Authority is required to certify the proposed maximum tax levy by
September 30, 2017.

PREVIOUS ACTION
None.

ATTACHMENTS
1. Draft Resolution




Draft Resolution

WHEREAS, Minnesota Statute 275.065 requires the Ramsey County Regional
Railroad Authority, as a special taxing district, to certify a proposed maximum tax levy to
the Property Tax, Records and Election Services Department (County Auditor) by
September 30, 2017; and

WHEREAS, An important provision of Minnesota Statute 275.065 is that the
approved tax levy for the 2018 Ramsey County Regional Railroad Authority budget
cannot be more than the proposed maximum tax levy certified by the Ramsey County
Regional Railroad Authority; and

O 00 ~1 O\ L B ) B —

WHEREAS, In order to continue to improve the quality of life and access to
services in the region, to remain a partner in transit activities in the region with other
agencies, including the Minnesota Department of Transportation, the seven metro
county Regional Railroad Authorities, Metropolitan Council and Metro Transit; Now,
Therefore Be It

RESOLVED, The Ramsey County Regional Railroad Authority hereby approves
the proposed maximum tax levy of $22 524,228 to finance the 2018 Ramsey County
Regional Railroad Authority Budget, which in accordance with the Minnesota Statute
275.065, must be certified to the Department of Property Tax, Records and Election
Services Department by September 30, 2017.

STATE OF MINNESOTA; COUNTY OF RAMSEY)) SS.

I, Johanna Berg, Acting Director—Ramsey County Regional Railroad
Authority, do hereby certify that the foregoing is a true and correct copy of the
Resolution R2017-__, adopted by the Ramsey County Regional Railroad Authority
on September 12, 2017.

Johanna Berg, Acting Director
Ramsey County Regional Railroad Authority




ST. PAUL, MINNESOTA RAMSEY COUNTY, MINNESOTA
Tuesday, September 26, 2017

The Ramsey County Regional Railroad Authority met in regular session at 9:45 AM with the
following members present: Carter, Huffman, McDonough, McGuire, Reinhardt, Rettman, and Chair-
Ortega. Also present were Julie Kleinschmidt, County Manager, and Paul Zisla, Assistant County
Attorney.

ROLL CALL
1. ROLL CALL

ABSENT |

Commissioners
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

2. Agenda of September 26, 2017 is Presented for Approval

VOTING

Motion by: Mary Jo McGuire
Second by: Blake Huffman N
Commissioners o ABSENT
Ortega, Rafael

Carter, Toni

Huffman, Blake

McDonough, Jim

McGuire, Mary Jo

Reinhardt, Victoria

Rettman, Janice

3. Minutes from September 12, 2017 are Presented for Approval

VOTING

Motion by: Blake Huffman
Second by: Jim McDonough
Commissioners YEos . ABSENT | RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice
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. . Cooperative Funding Agreement with Metropolitan Council, Ramsey County, and
Washington County for the Metro Gold Line Bus Rapid Transit Project (Resolution
R2017-26)

VOTING

Motion by: Jim McDonough
Second by: Toni Carter
Commissioners

Ortega, Rafael

Carter, Toni

Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

|ABSENT [RECUSE |

2

X X X X X X X|<

WHEREAS, The Metro Gold Line Bus Rapid Transit Project will provide for transit infrastructure
improvements in the eastern portion of the Twin Cities; and

WHEREAS, The purpose of the Metro Gold Line Bus Rapid Transit Project is to provide transit
service to meet the existing and long-term regional mobility and local accessibility needs for businesses
and the traveling public within the project area by providing all day bi-directional station-to-station service
that complements existing and planned express bus service in the corridor; and

WHEREAS, The Metro Gold Line Bus Rapid Transit Project is located in Ramsey and
Washington Counties, Minnesota, extending approximately nine miles, and connecting downtown Saint
Paul with its East Side neighborhoods and the suburbs of Maplewood, Landfall, Oakdale, and
Woodbury; and

WHEREAS, Bus Rapid Transit in a dedicated guideway was selected as the Locally Preferred
Alternative for the corridor; and

WHEREAS, The Metro Gold Line Bus Rapid Transit Project has been transitioned from
Washington County to the Metropolitan Council as the lead agency consistent with how other regional
transitway projects have been delivered; and

WHEREAS, The next phase of the Metro Gold Line Bus Rapid Transit Project is Project
Development which is anticipated to take two years to complete; and

WHEREAS, The total cost for the Project Development Phase is $25,000,000; and

WHEREAS, The Ramsey County Regional Railroad Authority funding share of the Project
Development phase is $2,500,000; and

WHEREAS, A Cooperative Funding Agreement with Metropolitan Council, Ramsey County and
Washington County is necessary in order to establish the respective roles and obligations of each
Project partner relating to the Project Development phase of the Metro Gold Line Bus Rapid Transit
Project and to provide a mechanism for the transfer of funds from the Counties to the Council; and

WHEREAS, The Project partners will need to negotiate additional agreements for subsequent
phases of the Project; and

WHEREAS, The Cooperative Funding Agreement becomes effective upon execution by all
parties to the agreement and once acknowledgment is received that the Metro Gold Line Bus Rapid
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Transit Project has been accepted into the Project Development phase of Federal Transit
Administration’s Capital Investment Grant Program as a New Starts project; NOW, THEREFORE BE IT

RESOLVED, The Ramsey County Regional Railroad Authority approves the Cooperative
Funding Agreement with the Metropolitan Council, Ramsey County, and Washington County for the
Metro Gold Line Bus Rapid Transit Project for the Project Development phase of the Project with
Ramsey County Regional Railroad Authority funding share in an amount not to exceed $2,500,000; and
BE IT FURTHER

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the Chair to execute
the Cooperative Funding Agreement for the Metro Gold Line Bus Rapid Transit Project for Project
Development; and BE IT FURTHER

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the County Manager to
make all necessary budget adjustments including increasing estimated revenues and expenses.

Easement with Metropolitan Council for the Environmental Services North Area
Interceptor Rehabilitation Project in Ramsey County Regional Railroad Authority
Right-of-Way (Resolution R2017-27)

VOTING

Motion by: Victoria Reinhardt
Second by: Jim McDonough
' Commissioners

Ortega, Rafael

Carter, Toni

Huffman, Blake

McDonough, Jim

McGuire, Mary Jo

Reinhardt, Victoria

| Rettman, Janice

|ABSENT [RECUSE |

oM oM X X X X |

WHEREAS, The Metropolitan Council provides for the sanitary sewer collection system
throughout the metropolitan area; and

WHEREAS, The Metropolitan Council is undertaking a public improvement project for the
trenchless rehabilitation of the Environmental Services North Area Interceptor, SPIS 7122, including the
portion of the interceptor located under Interstate 694 in the vicinity of the Bruce Vento Trail, and

WHEREAS, The Metropolitan Council is requesting a temporary easement from Ramsey County
Regional Railroad Authority to locate a temporary conveyance pipe under and along a portion of Ramsey
County Regional Railroad Authority right of way currently used for the Bruce Vento Trail between County
Road D and Buerkle Road; and

WHEREAS, The temporary easement will be granted for the period of October 1, 2017 through
June 30, 2019 during which the Bruce Vento Trail will remain open with the exception of the two (2) day
periods, to install the temporary conveyance pipe at the start of the project and to remove the temporary
conveyance pipe at the conclusion of the project; and

WHEREAS, The Metropolitan Council is responsible to monitor the temporary conveyance piping
system throughout the term of the easement, address any issues that may arise, and pay all costs
associated with the installation, maintenance and removal of the temporary conveyance system,
including all restoration; Now, Therefore, Be It
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RESOLVED, Ramsey County Regional Railroad Authority approves the Temporary Easement
with the Metropolitan Council for the Environmental Services North Area Interceptor Rehabilitation
Project in Ramsey County Regional Railroad (RCRRA) right of way for the period of October 1, 2017
through June 30, 2019, in substantially the same form, subject to approval by the County Attorney’s
Office; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the Chair to execute the
Easement.

6. River Balcony Project (Resolution R2017-28)

VOTING

Motion by: Jim McDonough
Second by: Victoria Reinhardt
Commissioners ABSENT
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice X

WHEREAS, The River Balcony was initially proposed in the 2013 Great River Passage Master
Plan and adopted by the Saint Paul City Council; and

WHEREAS, The River Balcony will be a 1.5 mile elevated pedestrian walkway overlooking the
Mississippi River in downtown Saint Paul between the Science Museum of Minnesota and Union Depot;
and

WHEREAS, This proposed amenity in the heart of Saint Paul will be designated to accommodate
walking, outdoor seating, gathering and related public activities, and be a catalyst for economic
development; and

WHEREAS, The River Balcony is of particular interest to Ramsey County Regional Railroad
Authority as it would connect to the Union Depot; and

WHEREAS, The River Balcony Master Plan was adopted as an amendment to the Great River
Passage Plan by the Saint Paul City Council on June 21, 2017 and is a guiding document for
development of the River Balcony, identifying project scope, development opportunities and design
direction; and

WHEREAS, The Master Plan contains a vision statement, goals and design principles for the
River Balcony, as well as a set of design guidelines for the River Balcony and adjacent private
development; and

WHEREAS, Implementation of the River Balcony will be financed through public-private
partnerships lead by City staff as the Great River Passage Initiative; and

WHEREAS, The City of Saint Paul is seeking funding partners in order to proceed with the next
steps including the selection of a creative team and completion of schematic design, construction cost
estimates, and funding alternatives; Now, Therefore, Be It

RESOLVED, Ramsey County Regional Railroad Authority directs staff to work with the City of
Saint Paul, community members and other interested parties to advance the River Balcony project
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between the Science Museum of Minnesota and Union Depot by having the City of Saint Paul proceed to
complete the schematic design; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority encourages the City of Saint Paul,
businesses and other interested parties to provide funds for completion of the schematic design,
estimated by the City of Saint Paul at $600,000; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the Chair to commit
$100,000 from the Ramsey County Regional Railroad Authority capital reserves to the City of Saint Paul
for the River Balcony schematic design with disbursement contingent upon the City receiving funding
commitments for the entire schematic design cost from private and public funding partners; and Be It
Further

RESOLVED, Ramsey County Regional Railroad Authority approves an Agreement with the City
of Saint Paul for the River Balcony schematic design for the period of October 1, 2017 through
December 31, 2018, in substantially the same form, subject to approval by the County Attorney’s Office;
and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the Chair to execute the
Agreement; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the County Manager to
make all necessary budget adjustments including increasing estimated revenues and appropriations.

7. Corridor Updates (Discussion can be found on archived video)

8. Adjournment

Chair Ortega declared the meeting adjourned at 9:57 am.

\J&M Loy Mtté/

Sandra Jacobson, Ademstratwe Secretary

&
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Regional Railroad Authority Meeting
September 26, 2017 - ROLL CALL

o G 7
Call to Order: {" { ‘tjAM

1. ATTENDANCE ROLL CALL

PRESENT  ABSENT

Toni Carter

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Rafael Ortega

—
.

2. Agenda of September 26, 2017 is presented for approval

Moved: /lﬂ fn\/\ Seconded: F) H

YEA NAY ABSENT

Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter

Blake Huffman
Rafael Ortega

3. Minutes from September 12, 2017 are presented for approval

~ /
Moved: \\\‘\’ Seconded: \)A
_ YEA NAY ABSENT

Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter

Blake Huffman
Rafael Ortega
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ADMINISTRATIVE ITEMS

4. Cooperative Funding Agreement with Metropolitan Council, Ramsey County, and
Washington County for the Metro Gold Line Bus Rapid Transit Project

.\oned: J A\ Seconded: T C

YEA NAY ABSENT

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter
Rafael Ortega

5. Easement with Metropolitan Council for the Environmental Services North Area Interceptor
Rehabilitation Project in Ramsey County Regional Railroad Authority Right-of-Way
ll.(f A
Moved: V a8 Seconded: \_) '\\

YEA. NAY  ABSENT

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
. Toni Carter
Rafael Ortega

6. River Balcony Project

Moved: d j\/\

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Toni Carter
Rafael Ortega

1
Seconded: \“ ‘\
YEA NAY ABSENT

7. Corridor Updates

.B. Adjournment
95"
Meeting adjourned at { L
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B Rgions Rairoad Authorty

Union Depot, Suite 200 | 214 4'" Street East
St. Paul, Minnesota 55101 | (651) 266-2760

AGENDA

Tuesday, September 26, 2017
Immediately following the County Board Meeting

Council Chambers — Third Floor Court House
15 W. Kellogg Blvd., St. Paul, MN 55102

ROLL CALL

R2017-63 Agenda of September 26, 2017 is Presented for Approval

Approve the agenda of September 26, 2017.

R2017-64 Minutes from September 12, 2017 are Presented for Approval
Approve the minutes from September 12, 2017.

ADMINISTRATIVE ITEMS

R2017-59 Cooperative Funding Agreement with Metropolitan Council, Ramsey County,
and Washington County for the Metro Gold Line Bus Rapid Transit Project

1. Approve the Cooperative Funding Agreement with Metropolitan Council, Ramsey County, and
Washington County for the Metro Gold Line Bus Rapid Transit Project for the Project
Development phase of the Project with Ramsey County Regional Railroad Authority funding
share in an amount not to exceed $2,500,000.

2. Authorize the Chair to execute the Cooperative Funding Agreement for Project Development.

3. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations

R2017-61 Easement with Metropolitan Council for the Environmental Services North
Area Interceptor Rehabilitation Project in Ramsey County Regional Railroad
Authority Right-of-Way

. Approve the Temporary Easement with the Metropolitan Council for the Environmental
Services North Area Interceptor Rehabilitation Project in Ramsey County Regional Railroad
right-of-way for the period of October 1, 2017 through June 30, 2019.

. Authorize the Chair to execute the Temporary Easement.

R2017-60 River Balcony Project

1. Direct staff to work with the City of Saint Paul, community members and other interested
parties to advance the River Balcony project between Eagle Street and Union Depot by




Ramsey County Board - Meeting Date 9/26/2017 - Page 2 -

having the City of Saint Paul proceed to complete the schematic design.
Encourage the City of Saint Paul, businesses and other interested parties to provide funds for
completion of the schematic design, estimated by the City of Saint Paul at $600,000.
Commit $100,000 from the Ramsey County Regional Railroad Authority capital reserves for
the River Balcony schematic design.
Approve an Agreement with the City of Saint Paul for the River Balcony schematic design for
the period of October 1, 2017 through December 31, 2018, in substantially the same form,
subject to approval by the County Attorney’s office.

. Authorize the Chair to execute the Agreement.

. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations.

Corridor Updates

Adjournment




= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-63

Committee: Meeting Date:

SUBJECT: Agenda of September 26, 2017 is Presented for Approval

REQUESTED ACTION
Approve the agenda of September 26, 2017.




R RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-64

Committee:  Regional Railroad Authority Meeting Date:  9/26/2017

SUBJECT: Minutes from September 12, 2017 are Presented for Approval

REQUESTED ACTION
Approve the minutes from September 12, 2017.

ATTACHMENTS
1. Draft Minutes




. RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-59

Committee:  Regional Railroad Authority Meeting Date:  9/26/2017

SUBJECT: Cooperative Funding Agreement with Metropolitan Council, Ramsey County, and
Washington County for the Metro Gold Line Bus Rapid Transit Project

REQUESTED ACTION

1. Approve the Cooperative Funding Agreement with Metropolitan Council, Ramsey County,
and Washington County for the Metro Gold Line Bus Rapid Transit Project for the Project
Development phase of the Project with Ramsey County Regional Railroad Authority funding
share in an amount not to exceed $2,500,000.

2. Authorize the Chair to execute the Cooperative Funding Agreement for Project
Development.

3. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations

EXECUTIVE SUMMARY

The Metro Gold Line Bus Rapid Transit Project (Project), formerly known as the “Gateway Corridor,”
will provide transit infrastructure improvements that benefit Ramsey County residents and
businesses. The purpose of the Project is to provide transit service to meet the existing and long-
term regional mobility and local accessibility needs for businesses and the traveling public within the
project area by providing all day bi-directional station-to-station service that complements existing
and planned express bus service in the corridor. The Project is located in Ramsey and Washington
Counties, extending approximately nine miles from Union Depot in downtown Saint Paul to the East
Side neighborhoods and the suburbs of Maplewood, Landfall, Oakdale, and Woodbury. As part of
the environmental assessment process, Bus Rapid Transit in a dedicated guideway was selected as
the Locally Preferred Alternative for the corridor.

The Project is a critical component of the region’s transportation system and will improve the
competitiveness of Ramsey County in attracting employers and residents. The Project is consistent
with Ramsey County goals to cultivate economic prosperity and invest in neighborhoods with
concentrated financial poverty and enhancing access to opportunity and mobility for all residents
and businesses.

On February 7, 2017, Ramsey County Regional Railroad Authority (RCRRA) approved a funding
commitment of $2,500,000 towards the Project Development (PD) phase of the Project. The total
cost for the PD phase is $25,000,000.

The funding breakdown among the Project partners is listed below and is consistent with the
Counties Transit Improvement Board (CTIB) Resolution #35-2017 related to the dissolution of CTIB,
future Project funding commitments and the fulfilment of all outstanding CTIB debt and funding
obligations. Of the $25,000,000 PD cost, Ramsey County and RCRRA are responsible for
$8,500,000; $6,000,000 from Ramsey County transportation sales tax proceeds and $2,500,000
from RCRRA tax levy.




Cooperative Funding Agreement with Metropolitan Council, Ramsey County, and Washington
County for the Metro Gold Line Bus Rapid Transit Project

Project Partners | PD Funding Commitment Percentage
| CTIB Grant ) $6,000,000 24%
State of Minnesota $2,000,000 _ 8%
Washington County $8,500,000 34%
Ramsey County Regional $2,500,000 10%
Railroad Authority I )
Ramsey County $6,000,000 24%
TOTAL $25,000,000 100%

In August 2017, Washington County officially transitioned the Project to the Metropolitan Council as
the lead agency. The Metropolitan Council will be responsible for leading the PD, Engineering,
Construction and Operation phases of the Project which is consistent with how other regional
transitway projects have been delivered.

A Cooperative Funding Agreement (CFA) with Metropolitan Council, Ramsey County and
Washington County is necessary in order to establish the respective roles and obligations of each
Project partner relating to the PD phase of the Project and to provide a mechanism for the transfer
of funds from the Counties to the Council for funding of the PD phase of the Project. This
agreement is only for the PD phase of the Project, the Project partners will need to negotiate
additional agreements for subsequent phases of the Project.

The CFA becomes effective upon execution by all of the parties to the agreement and once
acknowledgment is received that the Project has been accepted into the PD phase of FTA's Capital
Investment Grant Program as a New Starts project.

A separate companion request is going to the Ramsey County Board of Commissioners for
approval of the Cooperative Funding Agreement with the Metropolitan Council, RCRRA, and
Washington County for the Metro Gold Line Bus Rapid Transit Project.

FISCAL IMPACT

Funding for RCRRA'’s share of the Project Development phase of the Metro Gold Line Bus Rapid
Transit Project is available in the Gateway Corridor Capital Project Budget. Funding for the Project
Development phase of the Metro Gold Line Bus Rapid Transit Project will come from: $2,500,000
from the RCRRA tax levy, and $6,000,000 from Ramsey County transportation sales tax.

COUNTY MANAGER COMMENTS
The Ramsey County Regional Railroad Authority is required to approve agreements over $100,000.

PREVIOUS ACTION
On February 7, 2017, Ramsey County Regional Railroad Authority approved a funding commitment

of $2,500,000 towards the Project Development phase of the Gateway Gold Line Project
(Resolution R2017-8)

On December 16, 2016, Ramsey County Regional Railroad Authority supported the Refined East
End Section of the Locally Preferred Alternative for the Gateway Corridor (Resolution R2016-67).

ATTACHMENTS

1. Draft Resolution

2. Cooperative Funding Agreement for the Metro Gold Line Bus Rapid Transit Project
3. CTIB Resolution 35-2017
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DRAFT RESOLUTION

WHEREAS, The Metro Gold Line Bus Rapid Transit Project will provide for transit
infrastructure improvements in the eastern portion of the Twin Cities; and

WHEREAS, The purpose of the Metro Gold Line Bus Rapid Transit Project is to
provide transit service to meet the existing and long-term regional mobility and local
accessibility needs for businesses and the traveling public within the project area by
providing all day bi-directional station-to-station service that complements existing and
planned express bus service in the corridor; and

WHEREAS, The Metro Gold Line Bus Rapid Transit Project is located in Ramsey
and Washington Counties, Minnesota, extending approximately nine miles, and connecting
downtown Saint Paul with its East Side neighborhoods and the suburbs of Maplewood,
Landfall, Oakdale, and Woodbury; and

WHEREAS, Bus Rapid Transit in a dedicated guideway was selected as the Locally
Preferred Alternative for the corridor; and

WHEREAS, The Metro Gold Line Bus Rapid Transit Project has been transitioned
from Washington County to the Metropolitan Council as the lead agency consistent with how
other regional transitway projects have been delivered; and

WHEREAS, The next phase of the Metro Gold Line Bus Rapid Transit Project is
Project Development which is anticipated to take two years to complete; and

WHEREAS, The total cost for the Project Development Phase is $25,000,000; and

WHEREAS, The Ramsey County Regional Railroad Authority funding share of the
Project Development phase is $2,500,000; and

WHEREAS, A Cooperative Funding Agreement with Metropolitan Council, Ramsey
County and Washington County is necessary in order to establish the respective roles and
obligations of each Project partner relating to the Project Development phase of the Metro
Gold Line Bus Rapid Transit Project and to provide a mechanism for the transfer of funds
from the Counties to the Council; and

WHEREAS, The Project partners will need to negotiate additional agreements for
subsequent phases of the Project; and

WHEREAS, The Cooperative Funding Agreement becomes effective upon execution
by all parties to the agreement and once acknowledgment is received that the Metro Gold
Line Bus Rapid Transit Project has been accepted into the Project Development phase of
Federal Transit Administration’s Capital Investment Grant Program as a New Starts project;
NOW, THEREFORE BE IT

RESOLVED, The Ramsey County Regional Railroad Authority approves the
Cooperative Funding Agreement with the Metropolitan Council, Ramsey County, and
Washington County for the Metro Gold Line Bus Rapid Transit Project for the Project
Development phase of the Project with Ramsey County Regional Railroad Authority funding
share in an amount not to exceed $2,500,000; and BE IT FURTHER

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the Chair
to execute the Cooperative Funding Agreement for the Metro Gold Line Bus Rapid Transit




Project for Project Development; and BE IT FURTHER

RESOLVED, The Ramsey County Regional Railroad Authority authorizes the County
Manager to make all necessary budget adjustments including increasing estimated revenues
and expenses.
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PROJECT: METRO GOLD LINE BUS RAPID TRANSIT (GBRT) PROJECT
NAME: Cooperative Funding Agreement for Project Development
PARTIES: Metropolitan Council

Washington County

Ramsey County

Ramsey County Regional Railroad Authority

THIS AGREEMENT (“Agreement”) is entered by and between the Metropolitan Council, a public

corporation and political subdivision of the State of Minnesota (“Council”), Washington County

(“WC”), a political subdivision of the State of Minnesota, Ramsey County (“RC”), a political

subdivision of the State of Minnesota, and Ramsey County Regional Railroad Authority

(“RCRRA”), a political subdivision of the State of Minnesota. WC, RC and RCRRA collectively will

be referred to as the “Counties,” or when applicable “County”; RC and RCRRA are sometimes

collectively referred to as “Ramsey”; and the Council, WC, RC and RCRRA collectively will be

referred to as the “Parties.”

WHEREAS:
The Parties are committed to the design and construction of a bus rapid transit (“BRT”)
line running from downtown Saint Paul through the cities of Maplewood, Landfall,
Oakdale and Woodbury, which will connect with the METRO Green Line at Union Depot.
This project will be described herein as the “Gold Line Bus Rapid Transit Project” or the
“Project.” The Project is defined in terms of the following major task groups: preliminary
engineering, environmental review, final design, construction and pre-revenue testing.
The Project will expect a contribution of grant funds from the Federal Transit
Administration (“FTA”). Capital Investment Grants Program (“CIGP”) from the FTA

require funding participation from non-federal sources, including state and local
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governmental units.

The allocation of the estimated Total Project Cost (“TPC”) and of the Project
Development Phase Cost (“PDPC”) for the Parties is set forth in Exhibit A. The allocation
of estimated TPC for the Council consists of $2 million of state General Obligation Bonds
appropriated to the Council, in accordance with Minnesota Laws 2014, Chapter 294,
Section 17, Subd. 2.

To receive a Full Funding Grant Agreement through the FTA, a Project Development
Phase (“PDP”) must be completed. To complete the PDP all items on the Engineering
Checklist, referred to in Exhibit B, must be submitted and concurred with by the FTA.
Funds allocated to the federal government will not be forthcoming until after the PDP.
As shown in the Exhibit A sub-table, each Party’s portion of the PDPC will be a higher
percentage than its respective portion of TPC.

The Parties wish to enter into this Agreement to establish their respective roles and
obligations relating to the PDP, and to provide a mechanism for the transfer of funds
from the Counties to the Council for funding of the PDP.

This agreement is only for the PDP. The Parties agree to begin negotiating subsequent
agreements necessary for the next phase of the Project prior to the completion of the
PDP.

As of the date of this Agreement, the FTA has not committed sufficient federal funds to

cover the anticipated federal share of the Project. If FTA declines to provide federal CIGP

funding for the Project, the Project will cease, or additional funding will be necessary for

the Project to continue.
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NOW, THEREFORE, in consideration of the mutual promises, agreements, benefits, and

obligations in this Agreement, the Parties agree as follows:
ARTICLE |
EFFECTIVE DATE PROVISIONS
This Agreement is effective upon execution of all the Parties and execution of this
Agreement by a Party is an acknowledgment of the METRO Gold Line Bus Rapid Transit Project
entering into the PDP of FTA’s CIGP as a New Starts project.
ARTICLE Il
PROJECT DEVELOPMENT AND COUNCIL OBLIGATIONS
Consultant Contracts and Lease Agreement. The Council will prepare, negotiate, and
enter into consulting agreements and a lease agreement to establish a project office for
the Gold Line Bus Rapid Transit Project; collectively the consultants and the lessor will be
referred to as “Project Contractors” and the contracts as “PDP Contracts”.
Providing Information to each County. The Council will provide to the other Parties the
following:
Monthly budget reports identifying all activities for which PDP funds have been
expended, as detailed in Article II.C. of this Agreement;
Monthly report on anticipated risk to scope and schedule;
Upon a County’s request, will provide to the requesting County copies of invoices
and supporting documentation submitted by the Project Contractors;
Upon a County’s request, will provide to the requesting County the most current

information generated by the Project Contractors, including copies of progress
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reports;
Upon a County’s request, will provide to the requesting County documentation
identifying sources and uses of the Parties funding share and quarterly actual
expenditures as compared to budget; and
6. Any other requests for existing Project documents.
Project Development Budget. The Council shall act as the fiscal manager for purposes of
PDP. The budget will include all PDPC anticipated to be expended or to be held in
contingency, including, without limitation, staffing (including timesheets showing time
charged to the Project) and consultant costs, contingency items, other direct and
overhead costs for all Parties, and costs related to other necessary PDP Contracts. The
PDP budget is presented in Exhibit A as a 24-month cash flow. The monthly distribution
of the PDP budget can be modified by written addendum to Exhibit A and executed by
all the Authorized Representatives of the Parties (as the Authorized Representatives are
identified in Article V.B.6. below), as long as the modification does not change the
overall contribution amount of the Parties, as set forth in Article IV below and on Exhibit
A.
Cash Flow Projections.

Exhibit A shows the current cash flow projection for PDP. The cash flow

projection outlines the estimated monthly expenditures for PDP and the monthly

amounts and percentages to be paid by each Party.
On a quarterly basis, the Council will provide the Counties updated cash flow

projections. The cash flow projections will reflect the calendar year’s
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expenditures for PDP Contracts and for staff support. The Council will provide
each Parties anticipated monthly contributions and the anticipated timing of
payment and receipt.

Each County’s allocation of funding contributions will approximate the
percentage of funding set forth in Exhibit A.

In accordance with state management and budget office guidelines, certain PDPC
(including, but not limited to Project Office costs, equipment for the Project
Office, travel, membership dues, and food for meetings) may be ineligible for
state funding. Upon notice to the Counties of which costs are eligible under
applicable FTA, WC, RC and RCRRA guidelines as PDPC, the Council will budget
such amounts and pay for such costs using the Counties’ funds. The Counties
recognize the Council may adjust percentage within the limits provided by Article
l.A. because certain costs may not be eligible for funding from a particular Party.
The Counties’ funds may only be used for CIGP federally-eligible activities, but
shall not include Joint Development activities. In the event the FTA determines
any PDPC is not eligible to qualify as part of the local match for the Project, these
ineligible expenditures will be paid 50% by WC and 50% by Ramsey, unless the
PDPC was in the form of in-kind match, in which case the county that provided

the in-kind match would be responsible for 100% of the in-kind match deemed

ineligible. Ineligible expenditures in the engineering and construction phases of

work for the Project will be addressed in a separate agreement(s).

ARTICLE lli
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COUNTIES RESPONSIBILITY FOR PROJECT DEVELOPMENT COSTS
AND CASH FLOW METHODOLOGY
Counties Responsibility for PDPC. The Counties will be responsible for providing funds
according to the Project’s PDPC cash flow projections and Article Ill procedures.
Notwithstanding the other provisions in Article 1ll, WC’s PDPC share will not exceed $8.5
million and Ramsey’s PDPC share will not exceed $8.5 million. RC’s share will not exceed
$6.0 million and RCRRA’s share will not exceed $2.5 million (unless RC and RCRRA agree
to modify their respective shares of the Ramsey contribution).
Payment of Counties’ PDPC Share.
Commencement of Counties Payment. Payment for the Counties’ PDPC share
will commence upon this Agreement becoming effective as provided in Article |,
and continue periodically thereafter until completion of the PDP. The Council will
provide each County with a monthly invoice for the County’s PDPC share based
on the Council’s cash flow projections as shown in Exhibit A (as Exhibit A may be
updated) and the cash flow methodology detailed in Article I11.B.2. Within thirty
calendar days after receipt of an invoice from Council, each County will remit to

Council the amount stated in the invoice. However, if a County is unable to make

a payment within thirty calendar days because payment authorization is required

by its governing board and its regularly scheduled meeting does not occur within
thirty calendar day period, then the County that has not paid must notify the
Council and payment may be remitted 45 calendar days after receipt of the

invoice.
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Cash Flow Methodology
It is the intent of the Parties that the Council will not be required to
finance any payments to be made by the Counties under Article I11.B. If a
County is late in paying its invoice, the offending County will be liable for
its attributed share of any interest charges, not to exceed the then-
current interest rate in use by the Council internal interest allocation up

to a maximum interest rate not to exceed five percent, incurred by the

Council or the Project as a result of delays in the invoiced payments by

the County, the foregoing shall not apply to those invoiced items which
are disputed by a County. Any such dispute will be subject to the
provisions of Article VIII.A. of this Agreement.

It is the intent of the Parties that all funding sources will contribute funds
as set forth in the PDP’s cash flow projections including any updates to
those projections.

At the completion of PDP, currently projected to be late 2019, and after
payment of all PDPC, if principal funds received from a County remains
unexpended, then the County will determine whether the excess
unexpended funds will be applied to the future phases of the Project or
be refunded to the County.

At the completion of PDP, if the amount paid by a County is less than the
amount allocated to that County as provided in Article Ill.A, and on

Exhibit A, as the County’s share and due from the County for actual PDPC,
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the Council will invoice the respective County for such underpayment in
accordance with the provisions of this Agreement and the respective
County will reimburse the Council all funds owed up to the respective
County’s not to exceed amount for PDPC.
Staff Support. The Counties may provide staff support from among its own employees to
assist in PDP activities. The specific roles, responsibilities and reporting structure for
Counties’ staff support will be determined and agreed upon in writing by the respective
County’s Authorized Representative and the Council’s BRT Small Starts Project Office
Senior Manager. The value (including overhead and fringe benefits) of any such staff
support will be at the respective County’s standard rates and will constitute an in-kind
contribution, the value of which will be considered part of the local match for the
County’s PDPC share and the County’s TPC share consistent with federal rules and
regulations regarding in-kind contributions. The Counties will provide documentation to
Council, including, without limitation, applicable standard staff rates for approved
support staff. Council may request a County provide additional documentation to
demonstrate the appropriateness of the expenditures for which eligible reimbursement
is requested, or as required by the FTA for reporting purposes. Within thirty days after
receipt, review, and acceptance of all such documentation, the Council will confirm in
writing to the County the approved amount has been credited to the Project and applied
to the County’s PDPC share and the County’s TPC share. The staff support levels agreed
upon have been shown in Exhibit C to this Agreement.

Interest and Unspent Funds. Interest accrued on funds provided by the Counties to
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Council under this Agreement will be held in a separate budget line and will be available
upon a County’s request. In any quarter where unspent principal funds exceed the
amount of the next two months anticipated budgeted expenditures, the Counties will
suspend payments under this Agreement for two months or until the Council
demonstrates to the Counties reasonable satisfaction that payments are needed.
ARTICLE IV
COUNTY PROJECT CONTRIBUTION AND PROJECT DEVELOPMENT SHARE

Total contributions for WC will not exceed $8.5 million and for Ramsey will not exceed

$8.5 million, and the amount may only be modified subject to agreement of the County

(and for Ramsey both RC and RCRRA) as evidenced by a resolution of the respective
County’s governing board.
Each County acknowledges and agrees its expenditures under this Agreement are solely
at its own risk, and completion of the Project beyond PDP is dependent upon funds from
the Counties and federal funds.
Nothing in this Agreement will be construed or deemed to create any obligation or
commitment on the part of the Council to either:
make any expenditures on its own part for the Project except as may be available
for the PDP, or
reimburse a County for any Project expenditures authorized to be paid for by a
County under this Agreement.
Notwithstanding the foregoing, Council affirms that it will make best efforts to secure

timely funding from all funding sources associated with the Project.
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ARTICLE V
PROJECT COORDINATION AND MANAGEMENT
Coordination. In all cases, the Council agrees to consult with or include the Counties in
Project decision-making activities under this Agreement as delineated in this article and
in Exhibit D.
Participation. During PDP, the Counties will have the opportunity to participate as
follows:
Council will routinely consult with the Counties and any staff designated by the
Counties during negotiations with FTA regarding federal related Project
agreements. Council will provide the Counties and the Counties’ designated staff
with reasonable opportunity to review and comment on any proposed
agreement related to PDP between Council and the FTA or any other federal
cooperating agency, provided such review and comment will not in any manner
delay Council’s timeline for entering into such agreement.
Council will invite representatives of the Counties to participate in the
procurement review and recommendation of the engineering services
consultant, project management and environmental services consultant, and any
other consultant procurements to be used in carrying out PDP activities. Any
County employee or representative participating in a Council procurement will
follow all Council procurement policies and procedures and must be eligible to
participate in the procurement to meet the procurement timelines as identified

by the Council. The Council is not required to include County employees in a

10




Met. Council Contract No. 171026
Washington County Contract No.
Ramsey County Contract No.
Ramsey County Regional Railroad Contract No.
procurement to the extent that the employee’s participation would create a
conflict of interest or violate a federal, state, or Council regulation or policy.

Upon request from a County, the Council will make available to that County

representative, for their inspection, copies of all bids or responses to Requests

for Proposals (“RFP”) for PDP Contracts and copies of executed PDP Contracts.

Council will invite representatives from the Counties to participate in the Project,
including, but not limited to all Project committee meetings and coordination
meetings with the cities and interest groups as described in Exhibit D. Council
staff will coordinate with the respective Counties’ designated Senior Project
Manager for the Project with respect to all requests for County Board actions
relating to the Project.
Prior to its submittal to the FTA, each County will be provided an opportunity to
review the application requesting entry into the Engineering phase and the
Project’s Financial Management Plan.
The Parties will name in written form its Authorized Representative for purposes
of this Agreement.
ARTICLE VI
FINANCIAL MANAGEMENT
Council Federal Grantee. The Council will be deemed the grantee for purposes of
obtaining the federal funds for the Project. As grantee, the Council will conduct
negotiations with the FTA on behalf of the Project and will submit all components

required of any grant application for the Project to the FTA. The Counties acknowledge

11




Met. Council Contract No. 171026
Washington County Contract No.
Ramsey County Contract No.
Ramsey County Regional Railroad Contract No.

that as the federal grantee for the Project, the Council is required to ensure the Project
is carried out in compliance with federal law, regulations, and requirements. The
Counties will cooperate with the Council in carrying out its obligations.
Reporting Requirements. Council will have the sole responsibility for reporting Project
expenditures to the FTA and to the other Parties. The Council will have responsibility for
audit functions under this Agreement.
ARTICLE VII

GENERAL PROVISIONS
Conflict Resolution. If a dispute should arise between the Parties to this Agreement with
respect to this Agreement or any of its provisions, the Parties will use a dispute
resolution process before exercising any legal remedies. The dispute resolution process

is a three-level dispute resolution ladder that escalates a dispute from the project

management level through the executive management level. At each level of the dispute

resolution process, the Parties’ representatives will meet and explore resolution until
either party determines that effective resolution is not possible at the current level, and
notifies the other party that the process is elevated to the next level. The Parties

designate the following dispute resolution representatives:

wWC RC RCRRA Council
Representative Representative Representative Representative
Level 1 | County County Manager | County Manager | Regional
Administrator Administrator
Level 2 | Public Works Deputy County RRA Director General Manager
Director Megr. (ECGI)
Level 3 | Planning Division | Transit Project Transit Project Senior Manager
Megr. Megr. Mgr.

The Parties must complete the dispute resolution process in good faith before resorting
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to any other legal process or remedy. The Parties agree to attempt to settle any such
dispute through the use of a mediator mutually acceptable to the Parties prior to the

initiation of any legal action. Each Party will pay its own costs and expenses for

preparation and presentation of its case to the mediator. The fees and costs charged by

the mediator will be shared equally between the Parties.

Liability. With respect to the matters covered by this Agreement, each Party agrees that
it will be responsible for its own acts and the acts of its officers and employees and any
liability resulting therefrom to the extent authorized by law and will not be responsible
for the acts of the other Parties or any liability resulting therefrom. Each Party
acknowledges and agrees it is insured or self-insured consistent with the liability limits
established in Minnesota Statutes Chapter 466. Each Party agrees to promptly notify the
other Parties if it becomes aware of any Project related claim(s), or facts giving rise to
such claims.

Employees. All employees of each Party and all persons engaged by each Party in the
performance of any work or services required or provided for in this Agreement will be
considered employees of the Party providing the employee and not any other party and
any and all claims that may or might arise under the Worker’s Compensation Act or the
Unemployment Compensation Act of the State of Minnesota on behalf of said
employees while so engaged, and any and all claims made by any third parties as a
consequence of any act or omission on the part of said employees while so engaged, on
any of the work or services provided to be rendered in this Agreement, will in no way be

the obligation or responsibility of any other Party.

13




Met. Council Contract No. 171026
Washington County Contract No.
Ramsey County Contract No.
Ramsey County Regional Railroad Contract No.

Successors and Assigns. Each Party binds itself, its partners, successors, assigns and legal
representatives to the other Parties for all covenants, agreements and obligations
contained in this Agreement.

Applicable Provisions of Law. The Parties agree to comply with applicable provisions of
federal and state laws and regulations, which will be considered a part of this
Agreement as though fully set forth in this Agreement.

Entire Agreement. It is understood and agreed that the entire Agreement between the
Parties is contained in this Agreement, including the “Whereas” provisions, and that this
Agreement supersedes all oral agreements and negotiations between the Parties
relating to the subject matter of this Agreement. All items referred to in this Agreement
are incorporated and are deemed to be part of this Agreement.

Amendment. Any alterations, variations, modifications, or waivers of provisions of this
Agreement will only be valid when they have been reduced to writing as an amendment
to this Agreement and signed by the Parties to this Agreement.

Severability. The provisions of this Agreement will be deemed severable. If any part of
this Agreement is rendered void, invalid, or unenforceable, such rendering will not affect
the validity and enforceability of the remainder of this Agreement unless the parts which
are void, invalid or otherwise unenforceable will substantially impair the value of the
entire Agreement with respect to the Parties.

Non-Waiver. One or more waivers by one or more Parties of any provision, term,
condition or covenant of this Agreement will not be construed by any other Party as a

waiver of a subsequent breach of the same by the non-waiving Party or Parties.
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Non-Waiver of Municipal Immunity and Limits. Nothing in this Agreement will be
construed to waive the immunities or liability limits provided in Minnesota Statutes,

Chapter 466, or other applicable state or federal law.

Governing Law. This Agreement is entered under the laws of the State of Minnesota and

will be interpreted in accordance with those laws.

Notices. Any notice or demand, which may or must be given or made by a Party to this
Agreement, under the terms of this Agreement or any law or regulation, will be in
writing and will be sent certified mail or delivered in person to the other Parties as
follows:

COUNCIL:

Senior Manager, Bus Rapid Transit/ Small Starts Projects

Metropolitan Council

390 North Robert Street

St. Paul, MN 55101

WASHINGTON COUNTY:

Washington County Public Works Director
11660 Myeron Road North
Stillwater, MN 55082

With a copy to:

Public Works Planning Division Manager
11660 Myeron Road North

Stillwater, MN 55082

RAMSEY COUNTY

15W Kellogg Blvd
St. Paul, MN 55102

RCRRA:

Union Depot, Suite 200
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214 4™ St. East
St. Paul, MN 55101

Or to such other person or address as a Party may designate in writing to the other
Parties.

Contract Administration. In order to coordinate the activities of the Parties to
accomplish the purposes of this Agreement, the same individuals who are designated to
receive notice under Section L above, or their designees or successors will manage this
Agreement on behalf of each of the Parties. Any Party may designate an alternate (along
with contact information) to act for that Party for the purposes of this section by written
notice to the other Parties.

Availability of Records. The Parties agree that each Party to this Agreement, and the

Legislative Auditor, the State Auditor, the County Auditor, or any of their duly authorized

representatives at any time during normal business hours, and as often as they

reasonably deem necessary, will have access to and the right to examine, audit, excerpt,
and transcribe any books, documents, papers, or records, which are pertinent to the
accounting practices and procedures of the other Parties to this Agreement and involve
transactions relating to this Agreement for a minimum of six years from the expiration of
this Agreement.

Data Privacy. The Parties agree to abide by all applicable state and federal laws and
regulations with respect to confidential information concerning either individuals or data
including, but not limited to, information made non-public by such laws or regulations.
Consistent with applicable law, no Party will acquire any right, title or interest in another

party’s data. Each Party acknowledges and agrees that data must be used, controlled
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and safeguarded in compliance with the terms of this Agreement including but not
limited to the provisions of the Minnesota Government Data Practices Act and other
applicable law.

Effective Date and Termination; Cancellation. This Agreement will take effect as
provided in Article | and will remain in effect until completion of PDP unless extended by
agreement of the Parties. This Agreement may also terminate at such earlier time by
agreement of the Parties. All clauses which impose obligations continuing in their nature
and which must survive in order to give effect to their meaning will survive the
cancellation or termination of this Agreement, including, without limitation, the
following clauses, Data Privacy, Availability of Records, Governing Law, and Liability.

Effect of Termination or Cancellation. Notwithstanding termination or cancellation of

this Agreement as provided above, each County will remain liable to the Council for the

County’s PDPC share as established by Exhibit A and reasonably incurred by the Council
prior to the effective date of a County’s termination or cancellation.

Execution in Counterparts. This Agreement may be executed in one or more
counterparts, each of which will be deemed an original, but all of which when taken
together will constitute one and the same instrument.

No Condition Precedent. Commitment by the FTA for funding is not a condition
precedent to the Parties conducting the PDP and engineering phase work, but will be a
condition precedent for the Project to advance into the construction phase.

[remainder of page intentionally left blank]
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IN TESTIMONY WHEREOF, the Parties to this Agreement have caused this Agreement to

be executed by their respective duly authorized representatives on the dates indicated.

METROPOLITAN COUNCIL

Wes Kooistra, Regional Administrator

Date:
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WASHINGTON COUNTY

Chair of the Board

Date:

County Administrator

Date:

Approved as to form:

Assistant Washington County Attorney
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RAMSEY COUNTY

Victoria Reinhardt, Chair
Ramsey County Board of Commissioners

Date:

Janet Guthrie, Chief Clerk
Ramsey County Board of Commissioners

Date:

Approval recommended

Johanna Berg
Deputy County Manager

Date:

Approved as to form:

Assistant Ramsey County Attorney

Date:
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RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY

Rafael E. Ortega, Chair

Approval recommended

Johanna Berg, Interim Director

Approved as to form:

Assistant Ramsey County Attorney
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EXHIBIT A
PROJECT DEVELOPMENT PHASE
MONTHLY CASH FLOW




METRO GOLD LINE BRT Last updated B/16/2017
PROJECT DEVELOPMENT
EXFENSE CASH FLOW ESTIMATE
24 MONTHS

EXHIBIT A: CASH FLOW FOR PROJECT DEVELOPMENT

CASH FLOW - PD CASH FLOW -PD
Month # 1 2 3 4 5 6 7 8 ] 10 1 12 13 14 15 16 17 18 19 20 21 22 22 23
. Year 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2013 2019 2019 2019 2019 2018 2018 2013 207 2018 2019 PD
Month Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept TOTAL TOTAL TOTAL TOTAL
PROJECT EXPENSES
CONTRACTED SERVICES CONTRACTED SERVICES
Sarvlcan ool 527,000 5135000 5310500  $337,500  $405,000 5405000  $405,000  $540,000  $675,000 $675000 4675000 $BI0000 $810,000  SBIO0N00  SBIDG00  $810,000 $810,000 $810,000 $810,000 $810,000 $810,000 $810,000 $27,000 $6,183,000 57,290,000 $13,500,000
B 0.2% 1.0% 2.3% 2.5% 3.0% 3.0% 3.0% 4.0% 5.0% 5.0% 5.0% 6.0% 6.0% 6.0% B.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Project & Envir Services Consud $49,000 $49,000 573,500 $73,500 $98,000 5147000 5147000 $147,000 5195000 5196000 5245000 5245000 5294000  S$294,000  $294.000 $294,000 294000  5294,000 $294,000 $294,000 $254,000 $294,000 $294,000 598,000 52,156,000 $2,646,000 $4,500,000
" 1.0% 10% 15% 1.5% 20% 3.0% 3.0% 3.0% 4.0% 4.0% 5.0% 5.0% 6.0% 6.0% 6.0% 6.0% 6.0% B.0% 6.0% 6.0% 6.0% 6.0% 6.0%
Other Contracts 524,000 524,000 524,000 $30,000 $30,000 $30,000 530,000 $36,000 536,000 536,000 $36,000 $36,000 $36,000 536,000 $36,000 $36,000 536,000 $36,000 536,000 536,000 $30,000 530,000 530,000 548,000 $396,000 $306,000 $750,000
3.2% 3.2% 3.2% 4.0% 4.0% 4.0% 4.0% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% 4.0% 4.0% 4.0%
TOTAL $0 $73,000 $100,000 $232,500 5814000 5465500  5582,000 $582,000 588,000 S7T72,000  $907,000  $956,000 $956,000 51,140,000 $1140,000 $1,140,000 51,140,000 $1,140,000 51,140,000 $1,140,000 51,140,000 51,133,000 61,134,000 51,134,000 5173,000 $8,735,000 $10,242,000 $19,150,000
PROJECT OFFICE AND STAFFING COSTS PROJECT OFFICE AND STAFFING COSTS
Project Office 5250,000 £250,000 $262,012 528,012 528,012 528,012 $28,012 528,012 $28,012 528,012 528,012 528,012 528,012 $28,012 528,012 528,012 528,012 528,012 528,012 $28,012 528,012 528,012 $28,012 528,012 5762,011 $336,143 $252,107 $1,350,261
18.5% 18.5% 19.4% 2.1% 21% 21% 21% 21% 21% 21% 2.1% 2.1% 21% 21% 21% 21% 2.1% 21% 21% 21% 2.1% 21% 21% 2.1%
Agency Staff (Metro Transit, MnDOT, County) $125,459 $125,459 £125,459 5192528 $192,528 5192528 5192,528 5192,528 $192,528 5192528 $192,528 5192,528 5192,528 $192,528 5192528 $201,288 $5201,288 5201,288 $201,288 5201,288 $201,288 $201,288 $201,288 $201,288 5376.377 52,310,338 51,811,594 $4,498,308
2.8% 2.8% 2.8% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.5% 4.5% 4.5% 4.5% 4.5% 4.5% 4.5% 4.5% 4.5%
TOTAL 375,459 375,459 387,471 220,540 220,580 220,540 220,540 220,540 220,530 220,540 220,540 220,540 220,580 220,540 220,540 229,300 229,300 229,300 229,300 229,300 229,300 229,300 229,300 229,300 $1,138,388 52,646,481 52,063,701 55,848,569
PROJECT TOTAL 375,459 448,459 487,471 453,040 634,540 686,040 802,540 802,540 808,540 992540 1,127,540 1,176,540 1,176,540 1,360,540 1,360,540 1,369,300 1,365,300 1,369,300 1,369,300 1,369,300 1,369,300 1,363,300 1,363,300 1,363,300 51,311,388 511,381,481 512,305,701 524,998,569
CUMULATIVE TOTAL 375,459 823,917 1,311,388 1,764,428 2,398,968 3,085008 3,887,548 4,690,088 5,498,628 6,491,168 7,618,708 8795248 9,971,788 11,332,329 12,692,869 14,062,169 154314659 16,800,769 18,170,069 19,539,369 20,908,669 22,271,969 23,635,269 24,998,569
PROJECT REVENUES
CTIB MONTHLY % 24% 20% 24% 24% 24% 4% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 2a% 24% 24% 24% 24% 24% 24%
CTIB TOTAL $90,110 $107,630 $116,993 $108,730 $152,290 $164,650 $192,610 $192,610 $194,050 £238,210 $270,610 $282,370 5282370 $326,530 $326,530 5328,632 $328,632 $328,632 $328,632 $328,632 5328,632 $327,192 £327,192 £327,192 5314,733 $2,731,555 $2,953,368 £5,999,657
CTIE CUMULATIVE $90,110 $197,740 $314,733  5423,463 $575,752 $740,402 $833012 51125621 $1,319671 $1557.880 S1,828450 $2,110,860 52,393,229 $2,719,75% $3,046,288 $3,374,920 $3,703552 $4,032185 $4,360,817 $4,689,449 55018081  $5345273 55,672,465 $5,999,657
COUNCIL MONTHLY % 8% 8% B% 8% % 8% B% 8% B% B% B B% B% 8% 8% 8% 8% B% 8% % 8% B% 8% 8%
COUNCIL TOTAL 30,037 35,877 38,998 36,293 50,763 54,883 54,203 64,203 64,683 79,403 90,203 94,123 94,123 108,843 108,843 109,544 109,534 109,544 109,544 109,543 109,544 109,064 109,064 109,064 $104,511 5910,518 5964,456 $1,999,886
COUNCIL CUMULATIVE 30,037 65,913 104,911 141,154 191,917 246,801 311,004 375,207 439,890 519,293 609,497 703,620 797,743 906,586 1015429 1,124,973 1234517 1,344,062 1,453,606 1,563,150 1,672,694 1,781,758 1,890,822 1,999,886 J
WC MONTHLY % 34% 3a% 34% 3a% 3% 34% 3a% 34% 3a% 3a% 34% 3% 3a% 34% 9% 34% 34% 3a% 3a% 34% 34% 3a% 34% 34%
WC TOTAL 127,656 152,476 165,740 154,034 215,744 233,254 272,864 272,864 274,904 337,464 383,364 400,024 400,024 462,584 452,584 465,562 465,562 465,562 465,562 65,562 465,562 453,522 463,522 463,522 5445,872 $3,865,703 54,183,938 $8,499,514
WC CUMULATIVE 127,656 280,132 445,872 599,906 B15649 1,048,903 1321766 1594630 1,869,534 2206997 2,590,361 2,990,384 3,390,408 3,852,992 4315575 4,781,137 5246699 5712261 6,177,823 6,643,385 7,108,947 7,572,470 8,035,992 8,499,514
RC/RCRRA MONTHLY % 34% 34% 3a% 34% 3% 3a% 34% 3a% 34% 3% 34% 34% 3a% 3a% 3a% 34% 34% 3% 3% 34% 3a% 34% 34% 3a%
RC/RCRRA TOTAL 127,656 152,476 165,740 154,034 215,743 233,254 272,864 272,854 274,904 337,464 383,364 400,024 400,024 462,584 462,584 465,562 465,562 465,562 465,562 455,562 465,562 463,522 463,522 463,522 $445,872 $3,865,702 54,183,938 58,499,514
RC/RCRRA CUMULATIVE 127,656 280,132 445,872 599,906 815649 1,048,903 1,321,766 1,594,630 1,869,534 2,206,997 2,590,361 2,990,384 3,390,408 3,852,992 4315575 4,781,137 5246699 5,712,261 6,177,823 6,643,385 7,108,547 7,572,470 8,035,992 8,499,514
375,459 823,917 1311,388 1764428 2,398,968 3,085,008 3,887,548 4,690,088 5498628 6491168 7618708 8795248 9,971,788 11332329 12,652,869 14,062,169 15431469 16,800,769 18,170,069 19,539,369 20,908,669 22,271,969 23,635,269 24,998,569 $1.311.388 511,381,481 512,305,701 524,998,569
] ] [} 0 a 0 0 0 0 (] 0 0 0 0 0 0 0 [1] 0 a 0 0 0 0
PROJECT DEVELOPMENT PHASE TOTAL PROJECT
rerar iy —_— e
Federal Capital investrment Grant Program $0 0.0% 50 $189,000,000 |  45.0% 50
Counties Transit Improvement Board 56,000,000 24.0% 56,000,000 56,000,000 L4% 56,000,000
Washington County 56,500,000 34.0% $8500,000 | $111,500,000 |  26.5% | $25,000,000
Ramsey County/Ramsey County Regional Railread Authority 58,500,000 34.0% $8,500,000 | $111,500,000 26.5% 525,000,000
Metropolitan Council (State GO Bonds) $2,000.000 B.0% §2.UDD 000 2, 000, 000 0.5% 2000 000
525,000,000 100% $25,000,000 | $420,000,000 100% $58,000,000
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$310,500 ¥ 2 $810,000 $810,000 $810,000 $810,000 $810,000 $810,000 $810,000 ,000

J 2.3% ! . i J J J 5. 1 J 6.0% 6.0% 6.0% 6.0% 1 6.0% 6.0% 6.0%

$49,000 549,000 " $73,500 A i , . $245,000 $294,000 $294,000 $294,000 $294,000 $294,000 $294,000 $294,000
10% 1.0% . 1.5% 2. J A d . 4 5.0% J J 6.0% 6.0% 6.0% 6.0% 0% 6.0% 6.0% 6.0%
524,000 $24,000 24, 530,000 $36,000 X ;| $36,000 $36,000 536,000 $36,000 $36,000 $36,000 $30,000

3.2% 3.2% 3.2% A4.0% 4.0% J J i . 4.8% 4.8% 4.8% 4.8% 4.8% 4.8% ? 4.8% 4.8% 4.0%
$0 $73,000 $100,000 $232,500 $414,000 $465,500 $582,000 $907,000 $956,000 $956,000 $1,140,000 $1,140,000 51,140,000 51,140,000 51,140,000 $1,140,000 51,140,000 $1,140,000 51,134,000

PROJECT OFFICE AND STAFFING COSTS
$250,000 $250,000 $262,012 $28,012 $28,012 528,012 528,012 $28,012 $28,012 $28,012 528,012 528,012 528,012 $28,012 528,012 $28,012 528,012 $28,012 $28,012 $28,012 $28,012 $28,012 $28,012
18.5% 18.5% 19.4% 1% 2.1% 2.1% 2.1% 21% 2.1% 2.1% 2.1% 21% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 21% 21%
$125,459 $125,459 $125459 5192,528 $192,528 $192,528 $192,528 $192,528 $192,528 $192,528 $192,528 $192,528 $192,528 $192,528 5192,528 5201,288 $201,288 $201,288 $201,288 5201,288 $201,288 5201,288 $201,288
2.8% 2.8% 2.8% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.5% 4.5% 4.5% 4.5% 4.5% 4.5% 4.5% 4.5%
375459 375,459 387471 220,540 220,540 220,540 220,540 220,540 220,540 220,540 220,540 220,540 220,540 220,540 220,540 229,300 229,300 229,300 229,300 229,300 229,300 229,300 229,300

375,459 448,459 487,471 453,040 634,540 686,040 802,540 802,540 808,540 992,540 1,127,540 1,176,540 1,176,540 1,360,540 1,360,540 1,369,300 1,369,300 1,369,300 1,369,300 1,369,300 1,369,300 1,363,300 1,363,300
375,459 823,917 1,311,388 1,764,428 2,398968 3,085,008 3,887,548 4,690,088 5498628 6,491,168 7,618,708 8,795,248 9,971,788 11,332,329 12,692,869 14,062,169 15431469 15,800,769 18,170,069 19,539,369 20,908,669 22,271,969 23,635,269

24% 28% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 8% 24% 24%
590,110 $107,630 $116,993  $108,730 $152,290 $164,650 $192,610 $192,610 $194,050 $238,210 $270,610 $282,370 $282,370 $326,530 $326,530 $328,632 $328,632 $328,632 $328,632 $328,632 $328,632 $327,192 $327,192
$90,110 $197,740 $314,733  5423,453 5575,752 $740,402 $933,012 $1,125621 $1,319,671 51,557,880 51828490 $2,110860 $2,393,229 $2,719,759 $3,046,288 $3,374,920 $3,703,552 $4,032,185 $4,360,817 54,689,449 55,018,081  $5,345273 45,672,465

8% B% 8% B% 8% 8% B% 8% 8% 8% 8% 8% 8% 8% B% B% 8% % B% B% 8% B% B%
30,037 35877 38,998 36,243 50,763 54,883 64,203 64,203 64,683 79,403 90,203 94,123 94,123 108,843 108,843 109,544 109,544 109,544 109,544 109,544 109,544 109,064 109,064
30,037 65,913 104,911 141,154 191,917 245,801 311,004 375,207 439,890 519,293 609,497 703,620 797,743 906,586 1,015429 1,124,973 1,234,517 1,344,062 1,453,606 1,563,150 1,672,694 1,781,758 1,890,822

34% 34% 34% 34% 34% 34% 34% 34% 34% 34% 3% 34% 34% 34% 34% 34% 34% 34% 34% 34% 34% 34% 34%
127,656 152,476 165,740 154,034 215,744 233,254 272,864 272,864 274,904 337464 383,364 400,024 400,024 462,584 462,584 465,562 465,562 465,562 465,562 465,562 465,562 463,522 463,522
127,656 280,132 445,872 599,906 815649 1,048,903 1321,766 1,594,630 1,869,534 2,206,997 2,590,361 2,990,384 3,390,408 3,852,992 4,315575 4,781,137 5,246,699 5712,261 6,177,823 6,643,385 7,108,947 7,572,470 8,035,992

34% 34% 34% 34% 34% 34% 3a% 34% 34% 34% 34% 34% 34% 34% 34% 8% 34% 34% 34% 4% 34% 34% 34%
127,656 152,476 165,740 154,034 215,744 233,254 272,864 272,664 274,904 337,464 383,364 400,024 400,024 462,584 462,584 465,562 465,562 465,562 465,562 465,562 465,562 463,522 463,522
127,656 280,132 445,872 599,906 815643 1,048,903 1,321,766 1,594,630 1,869,534 2,206,997 2,590,361 2,990,384 3,390,408 3,852,992 4315575 4,781,137 5246699 5712261 6,177,823 6,643,385 7,108,947 7,572,470 8,035,992

375,459 823,917 1,311,388 1,764,428 2,398,968 3,085,008 3,887,548 4,690,088 5,498,628 6,491,168 7,618,708 8795248 9,971,788 11,332,329 12,692,869 14,062,169 15,431,460 16,800,769 18,170,069 19,539,369 20,908,669 22,271,969 23,635,269

V] 0 0 0 [i] [i] 0 o V] V] o 0 [1] 1] o 0 [1] [1] 0 0 a [1] o

EVELOPMENT PHASE TOTAL PROJECT
ted Committed Anticipated Committed

50 $189,000,000 45.0% 50
56,000,000 56,000,000 1.4% 56,000,000
$8,500,000 | 5111,500,000 26.5% $25,000,000
$8,500,000 | $111,500,000 26.5% 525,000,000
$2,000,000 $2,000,000 0.5% 2,000,000
$25,000,000 | $420,000,000 100% $58,000,000




. NEW STARTS PROJECT PLAZNG AND DEVELOPMENT
CHECKLIST OF PROJECT SPONSOR SUBN ALS TO FTA TO ENTER ENGINEERING
DRAFT MARCH 04, 2015

FTA
PRODUCTS STATUS CONCURRENCE
DATE
COMPLETION OF PROJECT DEVELOPMENT - * See OP-51 Readiness to Enter Engineering
Project Definition/Scope -
Sponsor addressed the conditions in the Project Development
approval letter * PD Approval Letter
Project Plans, Drawings, Design Criteria, Standards and Specifications with
advanced project definition for overall project, tracks or routes, stations,
stops and other structures

Preliminary Hazard and Threat Analysis/Safety and Security Design
Criteria Underway

REFERENCE
(Regulations, Guidance and Other Resources)

* Circular 5800.1

Preliminary geotechnical investigations are complete including a
subsurface exploration or laboratory testing program

* 49 CFR Parts 27, 37 & 38;

*36 CFR 1191 & 1192

Documentation of passenger level boarding design for all stations and/or * DOT Disability Law Guidance, “Full-Length, Level-BoardingPlatforms in New Commuter
satisfactory determination of infeasibility for one or more stations and and Intercity Rail Stations™ (09/01/05)

satisfactory alternative plan for accessibility. * Association of American Railroads (AAR) Clearance Plates A-F, H & L

* DoD Strategic Rail Corridor Network (STRACNET) clearance profile

« OP-35

Project Cost and Schedule

Appropriate Capital Cost Estimate in Original Format and Standard Cost
Category (SCC) Format

* Standard Cost Categories for Capital Projects
* FTA P&CM Guidelines

* See OP-33

* FTA P&CM Guidelines

* Standard Cost Categories for Capital Projects
* See OP-34

Project Development Requirements *23 CFR 771

NEPA Documentation * 49 CFR 622

PROJECT MANAGEMENT PLAN (PMP) * See OP-20

Basic Requirements

Appropriate Integrated Project Baseline Schedule in Original Format and
Standard Cost Category (SCC) Format

Project Sponsor Staff Organization

Project Budget & Schedule + 49 CFR 633 (Subpart C)
Procedures * FTA P&CM Guidelines

Document Control Procedures + Grant Management Circular 5010

Change Order Procedures

Material Testing Procedures

Internal Reporting Procedures

Operational Testing Procedures

Quality Assurance/Quality Control (QA/QC) * QA/QC Guidelines

Configuration Management Procedures
Plans

Operating Plan

Engineering Checklist Page 1 of 2




NEW STARTS PROJECT PLANNING AND DEVELOPMENT
CHECKLIST OF PROJECT SPONSOR SUBMITTALS TO FTA TO ENTER ENGINEERING
DRAFT MARCH 04, 2015

PRODUCTS

STATUS

FTA
CONCURRENCE
DATE

REFERENCE
(Regulations, Guidance and Other Resources)

Risk and Contingency Management Plan (With Risk Register identifying
significant areas of uncertainty in scope, cost and schedule)

* FTA P&CM Guidelines
« OP-40

Real Estate Acquisition Management Plan (RAMP)

+49 CFR 24

* Uniform Act

* Real Estate Page of FTA Website and FTA Real Estate Course
= OP-23

Rail Fleet Management Plan (RFMP)

Bus Fleet Management Plan (BFMP)

+ Grant Management Circular 5010
* Full Funding Grant Agreement Guidance 5200
+ OP-37

Safety and Security Management Plan (SSMP)

* SS5MP Circular 5800
* 49 CFR 659
*» FTA P&CM Guidelines

= OP-22

OTHER PROJECT MANAGEMENT PRODUCTS

Value Engineering Analysis Report, substantially complete

Constructability Review is Underway

+ Capital Program Circular 9300,

» Grant Management Circular 5010
* OP-30

* FTA P&CM Guidelines

Procurement Contract Packages

Contracting Plan for Engineering Phase (Project Delivery Method selected)

Contracting Plan for Construction/Procurement (draft policies and
procedures for all proposed contracting) inclusive of profit strategies and
proposed risk allocation measures

Claims Avoidance Plan for Engineering

Claims Avoidance Plan for Construction/Procurement Phase

General Conditions (preliminarily drafted for design, construction and
procurement contracts)

* FTA P&CM Guidelines

* Third Party Contracting Circular 4220

Third Party Agreements

Utility Agreements (identified with a timeline for completion)

Master, Interagency, Public/Private, Joint Development, Railroad and Right
of Way Agreements (identified with a timeline for completion)

Master Permitting Plan with Schedule

» Grant Management Circular 5010
* 23 CFR 645, Utilities

* FTA P&CM Guidelines

* FFGA Guidance 5200

ADMINISTRATIVE REQUIREMENTS

Legal Capacity (Authority to undertake implementation of proposed transit
mode)

+ Capital Program Circular 9300

Authority to pursue and contract with project delivery method proposed (if
not design-bid-build)

* FTA P&CM Guidelines

Grantee Letter of Request for Engineering Initiation

l"-_nginccrh.:cklist




Met. Council Contract No. 171026
Washington County Contract No.
Ramsey County Contract No.
Ramsey County Regional Railroad Contract No.

EXHIBIT C
PROJECT DEVELOPMENT PHASE
QUARTERLY STAFF SUPPORT ALLOCATION




EXHIBIT C - Staff Support
METRO Gold Line Bus Rapid Transit (GBRT) Project

PROJECT DEVELOPMENT PHASE

YEAR ONE YEAR TWO
Q1 @2 | a3 Q4 Q1 @2 | a3 | a4

WASHINGTON COUNTY
Senior Project Manager 20% 20% 20% 20% 20% 20% 20% 20%

Transportation Liaison 60% 60% 60% 60% 60% 60% 60% 60%
Deputy Project Manager 100% 100% 100% 100% 100% 100% 100% 100%
RAMSEY COUNTY

Senior Project Manager 20% 20% 20% 20% 20% 20% 20% 20%
vl 60% 60% 60% 60% 60% 60% 60% 60%

Transportation Liaison

(1) The individuals in these positions are expected to be present at the Gold Line Project Office (GPO) 1 day a week to participate in the weekly Project Management
Team meeting and any PMT level technical breakouts.

(2) The individuals in these positions are expected to reside at the Gold Line Project Office (GPO) 5 days a week so as to be available for impromptu meetings but are
expected to work on other county projects when not working on Gold Line related tasks. The percentage allocation is an estimate which should be revisited periodically
for adjustments.




Met. Council Contract No. 171026
Washington County Contract No.
Ramsey County Contract No.
Ramsey County Regional Railroad Contract No.

EXHIBIT D
PROJECT DECISION AND INPUT FRAMEWORK




METRO Gold Line Bus Rapid Transit (GBRT) Project

EXHIBITD

Project Committee
or Stakeholder

Group Role

Metropolitan
Council Role

Ramsey Role

Washington
Role

Metropolitan
Council and Council
Committees

Federal Grantee. Receive updates, authorizes
contracts, agreements, and other official projects
actions per Council policies and applicable laws

Council

N/A

N/A

County
Boards/County Rail
Authorities

Receives project updates as requested and
approves project scope and project funding
agreements at key milestones

N/A

County Board/Rail
Authority

County Board/
Rail Authority

Corridor
Management
Committee (CMC)

Advises Metropolitan Council actions on scope,
budget, schedule, and other key project decisions.

Chairs CMC

County
Commissioner
representative voting
on CMC matters

Commissioner
representative
voting on CMC
matters

Strategic
Management Team
(SMT)

Executive-level updates, discussion and issue
resolution of project matters ahead of key
decision points or CMC review. Provides input to
Project Management Team.

Senior Manager,
BRT Projects and
Director, MTS and

staff designees

RCRRA Executive
Director and staff
designees

Public Works
Director and
staff designees

Technical Advisory
Committee (TAC)

Staff-level technical discussion of project
mplementation factors including scope, schedule,
budget. Ensures

Leads TAC issue
development

Represented by
PMT members

Stafis TAC
roles through
office, liaisons

Project Management
Team (PMT)

Reviews, consults, and recommends all project
decisions including scope, schedule, and budget.
Escalates project decisions to CMC as
appropriate. County role on PMT new to Gold
Line (not used in past projects)

Organizes, leads,
and stafls PMT

Represented by
County Senior
Project Manager

Represented by
key project
staff roles

(assigned) and

Senior Project
Manager

Gold Line Project
Office Staff Roles

Leads project implementation including
development of scope, schedule, and budget.
Administers contracts, engagement, reporting,

and all aspects of project delivery

Leads project and
office staffing

Designated County
Senior Project
Manager within
Project Office

Assigned staff
serves as
Deputy Project
Director

Last Updated on 18 August 2017




METRO Gold Line Bus Rapid Transit (GBRT) Project EXHIBITD

Metropolitan Council

Corridor
Management
Committee*

Community Advisory
Committee

Technical Advisory
Committee*

Strategic
Management
Committee*

Project decision making and information

Project Management
Committee*

* MnDOT, Metro Transit, Metropolitan Council,and Ramsey and
Washington Counties have representatives assigned to the committee

Last Updated on 18 August 2017




RESOLUTION # 35-2017

RELATING TO THE TERMINATION OF THE COUNTIES TRANSIT IMPROVEMENT
BOARD’S JOINT POWERS AGREEMENT, SATISFACTION OF CTIB CONDITIONS,
AND NOTICE OF THE TERMINATION OF THE TAX TO THE MINNESOTA
DEPARTMENT OF REVENUE

WHEREAS, the Minnesota Legislature has, by Laws of Minnesota 2008 Chapter
152, Article 4, Section 2, codified as Minnesota Statutes § 297A.992 (the “Act”’), as
amended, authorized metropolitan counties of Anoka, Carver, Dakota, Hennepin,
Ramsey, Scott and Washington to impose a one-quarter percent sales and use tax, and
an excise tax of $20 per motor vehicle purchased or acquired from any person engaged
in the business of selling motor vehicles at retail (“Sales Tax”), following the formation of a

joint powers board by agreement among the counties; and

WHEREAS, in 2008, the boards of commissioners of the counties of Anoka,
Dakota, Hennepin, Ramsey and Washington (the “CTIB Counties”) entered into a joint
powers agreement (the “JPA”) and imposed the Sales Tax, thereby constituting the

Metropolitan Transportation Area as defined in the Act; and

WHEREAS, the JPA stated as its purpose to establish the Counties Transit

Improvement Board (“CTIB”), to receive and distribute funding for transportation

improvements, and not to supplant state and regional obligations, all in accordance with

the Act; and

WHEREAS, the JPA further provides that the JPA shall terminate when all CTIB

Counties agree, by resolution adopted by the respective governing bodies, to terminate
the JPA, and all obligations of the Board shall have been paid or otherwise defeased in

full: and

WHEREAS, Minnesota Statutes § 297A.993 authorizes counties that are not
participating in CTIB to impose up to one-half of one percent sales and use tax and a $20

motor vehicle excise tax for transportation purposes; and




WHEREAS, the CTIB Counties wish to implement the voluntary dissolution of CTIB
and the termination of the JPA establishing CTIB so that each County may impose a sales

and excise tax pursuant to Minnesota Statutes § 297A.993, allowing for increased revenue .

and greater flexibility to meet the Counties’ needs; and

WHEREAS, the Act requires that before CTIB can terminate, CTIB must provide for
the satisfaction of all of its outstanding bonds and obligations, which would include any
outstanding funds owed to the Minnesota Department of Revenue; and

WHEREAS, on May 31, 2017, CTIB approved Resolution #32-2017 whereby it
agreed that, subject to certain specified conditions, it would provide funding to satisfy all
outstanding debt and obligations, including but not limited to:

. An amount sufficient to satisfy the Senior Sales Tax Revenue Note, Series
2010, not-to-exceed $92 million;

. The 2017 Operating Grants, as approved January 18, 2017;

. Up to 75% of the 2017 Capital Grants, as approved January 18, 2017;

. All unpaid amounts for 2015 and 2016 Capital Grants;

. All unpaid Guaranteed Capital Grant funds to Washington County, including
$1,144,106 to reconcile the actual tax proceeds with the annual budgeted
amount, and any refund from the sale of excess property purchased with
Washington County guaranteed grant funds;

. Expenses incurred in accordance with the 2017 Administrative Budget as
approved on December 7, 2016;

. Expenses incurred in accordance with the 2017 Intergovernmental Budget as
approved on December 7, 2016; and

. Expenses incurred relating to the wind-down costs of CTIB as set forth in
Attachment 1, Additional CTIB Wind-Down Distributions in CTIB Resolution
#32-2017; and

. Additional obligations to be funded by a reserve account, established by CTIB
in the amount of $ 3,719,500.




NOW THEREFORE BE IT RESOLVED that the Counties Transit Improvement
Board hereby finds that the conditions set forth in Resolution #32-2017 have been
satisfactorily fulfilled by each of the CTIB Counties as evidenced below:

1. On June 13, 2017, the Anoka County Board of Commissioners adopted
Resolution #2017-78, Resolution Terminating the Joint Powers Agreement
Establishing the Counties Transit Improvement Board and Imposing a
Transportation Tax, a certified copy of which is attached hereto. In this
Resolution, in accordance with CTIB Resolution #32-2017, Anoka County
agreed to terminate the CTIB JPA, to impose a sales and excise tax
pursuant to Minnesota Statutes § 297A.993, to assume 81.4% of the CTIB
Share of the Net Operating Costs of the Northstar Commuter Rail, and to
assume the 2017 Operating Grant Agreement for the Northstar Commuter
Rail Project with the Metropolitan Council.

. On June 20, 2017, the Dakota County Board of Commissioners adopted
Resolution #17-363, Resolution Terminating the Joint Powers Agreement

and Resolution #17-364, Resolution Imposing a Transportation Tax,

certified copies of which are attached hereto. In these Resolutions, in

accordance with CTIB Resolution #32-2017, Dakota County agreed to

terminate the CTIB JPA, to impose a sales and excise tax pursuant to

Minnesota Statutes § 297A.993, and to the following obligations:

a. To assume 14% of the remaining balance of CTIB'’s full funding
commitment to Phase 1 of the I-35W South BRT Project (METRO

Orange Line), 14% of the remaining balance of the State’s share of the

capital costs of the project (recognizing any reductions for additional
legislative contributions), and 14% of the CTIB Share of Net Operating
Costs;

. To assume 14% of the remaining balance of the CTIB’s Project
Development Commitment to the capital costs of Phase 1 of the |-35W
South BRT (Metro Orange Line) project;

. To assume the 2017 Operating Grant Agreement for the METRO Red
Line Service (Cedar Avenue Bus Rapid Transit) with the Metropolitan

Council;




d. To assume the 2017 Operating Grant Agreement for the Cedar Avenue
Express Service with the Metropolitan Council; and

e. To assume the 2017 Operating Grant Agreement for the 1-35W South
Express Service with the Metropolitan Council.

3. On June 13, 2017, the Hennepin County Board of Commissioners adopted
Resolution #17-0207, Resolution Terminating the Joint Powers Agreement
and Imposing a Transportation Tax, a certified copy of which is attached
hereto. In this Resolution, in accordance with CTIB Resolution #32-2017,
Hennepin County agreed to terminate the CTIB JPA, to impose a sales and
excise tax pursuant to Minnesota Statutes § 297A.993, to accept CTIB's
pre-payment of the Senior Sales Tax Revenue Note, Series 2010, and to
the following obligations:

a. To assume the obligation to pay 18.6% of the CTIB Share of Northstar
Commuter Rail Net Operating Costs, 100% of the CTIB Share of
Hiawatha LRT (METRO Blue Line) Net Operating Costs, and 60% of the
CTIB Share of Central Corridor LRT (METRO Green Line) Net Operating
Costs:

. To assume 100% of the remaining balance of CTIB's full funding
commitment to the Southwest LRT Project (METRO Green Line
Extension), the remaining balance of the State’s share of the capital

costs of the project (replacing only the principal amount represented by

the $103.5 million in certificates of participation committed per resolution

of the Metropolitan Council; it is understood that the Metropolitan Council
may use that $103.5 million within the project budget to reimburse itself
for the actual cash expended for project costs, excluding internal
financing costs, to cash flow the related State share prior to issuance of
the pledged $103.5 million in certificates of participation but not for other
funds previously paid for the State share including but not limited to state
appropriations, state bond funds, or other contributions by the
Metropolitan Council from MVST revenues or otherwise), and 100% of
the CTIB Share of Net Operating Costs;

c. To assume the following CTIB Funding Commitment Resolutions:




CTIB Resolution #760-2016: Funding Commitment for the
Engineering Phase of Work for the Southwest LRT Project
(METRO Green Line Extension)

CTIB Resolution #52-2015: Adjustments to CTIB’s Funding
Commitments for the Southwest LRT Project (METRO
Green Line Extension)

CTIB Resolution #49-2014: CTIB Funding Commitments for
the Southwest LRT Project (METRO Green Line Extension)

and
CTIB Resolution #71-2012: Funding Commitment for the

Preliminary Engineering Phase of the Southwest LRT
Project (METRO Green Line Extension.

. To assume 100% of the remaining balance of CTIB'’s full funding
commitment to the Bottineau LRT Project (METRO Blue Line Extension),
the remaining balance of the State’s share, and 100% of the CTIB Share

of Net Operating Costs;

. To assume the CTIB Funding Commitment Resolution #16-2017:
Funding Commitment for the Engineering Phase of Work for the
Bottineau LRT Project (METRO Blue Line Extension);

To assume 86% of the remaining balance of CTIB’s full funding
commitment to Phase 1 of the I-35W South BRT Project (METRO
Orange Line), 86% of the remaining balance of the State’s share of the
capital costs of the project (recognizing any reductions for additional
legislative contributions), and 86% of the CTIB Share of Net Operating
Costs;

. To assume 86% of the remaining balance of CTIB’s Project
Development commitment to the capital costs of Phase 1 of the I-35W
South BRT Project (METRO Orange Line); and

. To enter into an agreement with Ramsey County on the allocation of
capital and operating costs and the obligation to pay such costs for the
Riverview LRT Project, currently allocated as follows: 30% of the capital
costs of the Riverview LRT Project provided that Ramsey County agreed

to fund 70% of the capital costs, after subtracting for the federal share,




which is assumed to be 49% of the total capital costs and the share of
the regional railroad authorities which shall in combination be 10% of the
total capital costs and to share with Ramsey County, in the same 70/30
proportions, the CTIB Share of future Net Operating Costs of the
Riverview LRT per an agreement with the Metropolitan Council.

4. On June 13, 2017, the Ramsey County Board of Commissioners adopted
Resolution #82017-142, Resolution Terminating the Joint Powers
Agreement, Resolution #B2017-143, Resolution Imposing a Transportation
Tax, and Resolution #B2017-144, Resolution Approving Joint and
Cooperative Funding for Certain Transit Projects Agreement, certified
copies of which are attached hereto. In these Resolutions, in accordance
with CTIB Resolution #32-2017, Ramsey County agreed to terminate the
CTIB JPA, to impose a sales and excise tax pursuant to Minnesota Statutes
§ 297A.993, and to the following obligations:

a. To assume 40% of the CTIB Share of Central Corridor LRT (METRO
Green Line) Net Operating Costs;

. To assume 50% of the remaining balance of CTIB'’s Project
Development funding commitment to the capital costs of the Gateway
BRT Project (METRO Gold Line), and 50% of the remaining balance of
the State's share of capital costs for Project Development; and

. To enter into an agreement with Hennepin County on the allocation of
capital and operating costs and the obligation to pay such costs for the
Riverview LRT Project, currently allocated as follows: 70% of the capital
costs of the Riverview LRT Project provided that Hennepin County
agreed to fund 30% of the capital costs, after subtracting for the federal
share, which is assumed to be 49% of the total capital costs and the
share of the regional railroad authorities which shall in combination be
10% of the total capital costs and to share with Hennepin County, the
same 70/30 proportions, the CTIB Share of future Net Operating Costs
of the Riverview LRT per an agreement with the Metropolitan Council.

5. On June 20, 2017, the Washington County Board of Commissioners
adopted Resolution #2017-175, Resolution Terminating the Joint Powers

Agreement and Imposing a Transportation Tax, a certified copy of which is




attached hereto. In this Resolution, in accordance with CTIB Resolution

#32-2017, Washington County agreed to terminate the CTIB JPA, to impose

a sales and excise tax pursuant to Minnesota Statutes § 297A.993, and to

the following obligations:

a. To assume 50% of the remaining balance of CTIB’s Project
Development funding commitment to the Gateway BRT Project (METRO

Gold Line); and
b. To assume 50% of the remaining balance of the State’s share of capital

costs for Project Development.

BE IT FURTHER RESOLVED that the Counties Transit Improvement Board
directs staff to take immediate action as necessary to assure that all of the outstanding
debt and other obligations of CTIB will be satisfied in compliance with Minnesota Statutes
§ 297A.992, subdivision 10 and in accordance with CTIB Resolution #32-2017, and the
CTIB chair is directed and authorized to execute all documents in furtherance thereof;

and

BE IT FURTHER RESOLVED that the Counties Transit Improvement Board

hereby certifies that all steps necessary for termination of the CTIB Joint Powers

Agreement including the agreement by each of the CTIB member county boards of

commissioners to the termination of the Joint Powers Agreement as of September 30,
2017 and the provision for the payment of all outstanding debt and obligations have been

satisfied; and

BE IT FURTHER RESOLVED that the Counties Transit Improvement Board
directs the chair to notify the Department of Revenue, in accordance with Minnesota
Statutes §§ 297A.99, subd. 12(b) and 297A.992, subd. 10 (b), regarding the termination
of the CTIB JPA, and that the taxes imposed by Anoka County, Dakota County, Hennepin
County, Ramsey County, and Washington County pursuant to Minnesota Statutes §

297A.992, subd. 2 shall terminate on September 30, 2017.
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Certification
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= RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-61

Committee:  Regional Railroad Authority Meeting Date:  9/26/2017

SUBJECT: Easement with Metropolitan Council for the Environmental Services North Area
Interceptor Rehabilitation Project in Ramsey County Regional Railroad Authority Right-of-
Way

REQUESTED ACTION
1. Approve the Temporary Easement with the Metropolitan Council for the Environmental
Services North Area Interceptor Rehabilitation Project in Ramsey County Regional Railroad
right-of-way for the period of October 1, 2017 through June 30, 2019.
2. Authorize the Chair to execute the Temporary Easement.

EXECUTIVE SUMMARY

The Metropolitan Council provides for the sanitary sewer collection system throughout the
metropolitan area. The Metropolitan Council is undertaking a public improvement project for the
trenchless rehabilitation of the Environmental Services North Area Interceptor, SPIS 7122. This
project includes the portion of the interceptor located under Interstate 694 in the vicinity of the Bruce
Vento Trail.

The Metropolitan Council is requesting a temporary easement from Ramsey County Regional
Railroad Authority to locate a temporary conveyance pipe under and along a portion of Ramsey
County Regional Railroad Authority (RCRRA) right-of-way currently used for the Bruce Vento Trail
between County Road D and Buerkle Road. During the term of the easement the Metropolitan
Council will complete rehabilitation of the interceptor located under interstate 694 using cured-in-
place-pipe trenchless technology.

The temporary easement will be granted for the period of October 1, 2017 through June 30, 2019.
The Bruce Vento Trail will remain open during this period with the exception of a two (2) day period,
to install the temporary conveyance pipe at the start of the project and to remove the temporary
conveyance pipe at the conclusion of the project. The temporary conveyance piping will consist of
two 20-inch diameter pipes running parallel to the trail across the bridge, and for a short distance
both north and south of the bridge, separated from the trail by a temporary fence. The temporary
pipe will be trenched below grade, where necessary, to cross the trail.

The Metropolitan Council is responsible to monitor the temporary conveyance piping system
throughout the term of the easement and address any issues that may arise. The Metropolitan
Council is responsible for removing the temporary conveyance system at the end of the project and
for completing site restoration of all damaged areas to their original condition. Metropolitan Council
will pay all costs associated with the installation, maintenance and removal of the temporary
conveyance system, including all restoration costs.

Staff recommends approval of the Temporary Easement to allow the Metropolitan Council to
complete the Interceptor 7122 rehabilitation project in the vicinity of the Bruce Vento Trail and
Interstate 694.




Easement with Metropolitan Council for the Environmental Services North Area Interceptor
Rehabilitation Project in Ramsey County Regional Railroad Authority Right-of-Way

FISCAL IMPACT
None.

COUNTY MANAGER COMMENTS
Ramsey County Regional Railroad Authority approval is required for all real estate transactions.

PREVIOUS ACTION

On June 13, 2017, the Ramsey County Board of Commissioners approved a Temporary
Construction Easement with the Metropolitan Council to allow access to Keller Regional Park in
Maplewood for a public improvement sanitary sewer project (Resolution B2017-138).

ATTACHMENTS
1. Draft Resolution
2. Temporary Easement
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Draft Resolution

WHEREAS, The Metropolitan Council provides for the sanitary sewer collection system
throughout the metropolitan area; and

WHEREAS, The Metropolitan Council is undertaking a public improvement project for
the trenchless rehabilitation of the Environmental Services North Area Interceptor, SPIS 7122,
including the portion of the interceptor located under Interstate 694 in the vicinity of the Bruce
Vento Trail; and

WHEREAS, The Metropolitan Council is requesting a temporary easement from Ramsey
County Regional Railroad Authority to locate a temporary conveyance pipe under and along a
portion of Ramsey County Regional Railroad Authority right of way currently used for the Bruce
Vento Trail between County Road D and Buerkle Road; and

WHEREAS, The temporary easement will be granted for the period of October 1, 2017
through June 30, 2019 during which the Bruce Vento Trail will remain open with the exception of
the two (2) day periods, to install the temporary conveyance pipe at the start of the project and
to remove the temporary conveyance pipe at the conclusion of the project; and

WHEREAS, The Metropolitan Council is responsible to monitor the temporary
conveyance piping system throughout the term of the easement, address any issues that may
arise, and pay all costs associated with the installation, maintenance and removal of the
temporary conveyance system, including all restoration; Now, Therefore, Be It

RESOLVED, Ramsey County Regional Railroad Authority approves the Temporary
Easement with the Metropolitan Council for the Environmental Services North Area Interceptor
Rehabilitation Project in Ramsey County Regional Railroad (RCRRA) right of way for the period
of October 1, 2017 through June 30, 2019, in substantially the same form, subject to approval
by the County Attorney’s Office; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the Chair to
execute the Easement.




TEMPORARY CONSTRUCTION EASEMENT

This Temporary Construction Easement (the “Temporary Easement”) is made and entered into
asofthe  dayof , 2017 by and between Ramscy County Regional
Railroad Authority, a political subdivision of the State of Minnesota (“Grantor”), and
Metropolitan Council, a public corporation and political subdivision of the State of Minnesota
(*Grantee”).

WIHEREAS, Grantor is the fee owner of the real property located in Maplewood, MN, and White
Bear Township, MN, shown on attached Exhibit A (“Property”), and

WHEREAS, Grantee is undertaking a public improvement project for the rehabilitation of
Metropolitan Council Environmental Services SPIS 7122, 8151 Rehabilitation and M025A,
MO026, M038 Improvements of Grantee’s sanitary sewer utility, MCES interceptor 7122, in the
area of the Project using cured-in-place-pipe trenchless technology (“Preject”), and

WHEREAS, Grantor is willing to grant Grantee this Temporary Easement in order for Grantee to
locate on the Property temporary conveyance piping necessary for Grantee to maintain utility
service during the period of the Project. Said Temporary Easement is shown in Exhibit B and
labeled as “Temporary Conveyance & Site Preparation”, and

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and
agreements hereafter stated, the parties do agree as follows:

1. Grantor hercby grants to Grantec a temporary construction easement (“Temporary
Easement”) subject to the terms stated in this agreement.

. The term of the Temporary Easement shall be from October 1, 2017 through June 30,
2019 (“Access Period”), unless extended by written agreement. With respect to the area
of the Temporary Easement, Grantce must complete all rchabilitation work for the
Project, including site restoration of all damaged areas due to construction during the
Access Period. During the Access Period, the Grantee, its contractors, employees and
invitees, shall have the right to enter upon the Temporary Easement for purposes of the
Project. The area of the Temporary Easement is located on and about a bridge over
Interstate 694 (the “Bridge”). Grantee shall not use the bridge for any use other than for
the installation of the temporary conveyance pipe system. Grantee is responsible for any
and all snow removal efforts, and costs, necessary for Grantee to gain access to the arca
shown as the Easement Limits on attached Exhibit B.




3. The Bruce Vento Trail is located on and adjacent to the Bridge and the Property. .
Temporary conveyance piping may be placed within the Easement Limits as identified in
Exhibit B provided that a minimum trail width of eight (8) feet is maintained, ten (10)
feet or more wherever possible, and the trail is separated from the temporary conveyance
piping by a temporary fence system. No later than the expiration of the Temporary
Easement Grantee shall remove all temporary conveyance systems at no cost to the
Grantor. Grantee shall provide Grantor a minimum of two (2) week advance notice of
any work within the Easement Limits which will require closure of the existing Bruce
Vento Trail and shall (following approval by Grantor) provide and install signage along
the trail at locations approved by Grantor advising of the upcoming trail closure. Trail
closure periods shall be limited to two (2) days in length and limited to one at the start of
the Project and one at the end of the Project.

Grantee will restore and replant to the condition that existed before construction by
Grantee all arcas within the Property that are damaged in any manner due to the
construction activities of the Project. Restoration will include matching the original
surface grade as far as practicable, and restoration of the surface to like condition, either
grass seeding or sodding, asphalt and concrete pavement repairs and other surface
restoration necessary to restorc impacted areas back to a pre-existing condition. Grantce
shall submit proposed restoration plan, including materials, to the Grantor for approval.

Grantee shall complete all necessary grading, climinate compacted areas, and remove all
site debris prior to restoration activities. The area of the Project shall have a uniform

surface with soil compaction no greater than 75% standard proctor density in turf/natural
areas with no site debris larger than one inch in size including rocks, dirt clumps, roots,
and loose vegetation. All other hardscape restoration shall conform to the latest edition
of Minnesota Department of Transportation (MnDOT) specifications. Grantor will
inspect the project arca with Grantee to verify all site construction activities have been
completed and the Project Area is ready for restoration.

Grantee will replace trees within the Temporary Easement that are damaged or removed
during the Access Period and or the Maintenance Period (as defined below). Grantee
shall provide a list of damaged trees identifying the species and size to the Grantor for
review. Grantee shall submit a list of replacement trees to the Grantor for approval prior
to locating onsite. The Grantee shall stake replacement trec locations onsite for review
by Grantor prior to planting. All replacement trees will require approval by the County.

Grantee will, from the date of substantial completion through one year after substantial
completion (“Maintenance Period”), maintain the restoration site and plantings, including
but not limited to watering and weeding. The Maintenance Period shall automatically
extend equal to any extension to the Access Period. Grantor shall provide Grantee with
access to the Temporary Easement via a Grantor agreed route during the Maintenance
Period. Grantee shall schedule access times with the Grantor for all maintenance items to

be completed by the Grantee.




. 8. All work for the Project that takes place on the Temporary Easement area may only
proceed in accordance with the terms and conditions of this Temporary Easement to
minimize impact to Property, and Grantor shall require that Grantee’s contractor for the
Project proceed in accordance with the terms and conditions set forth in this Temporary
Easement.

Grantee will provide Grantor evidence of insurance in type and amount as specified in
Grantee’s bid documents for the Project, naming Grantor as additional insured under such
policies of insurance. Such evidence will be supplied after the contractor has been
sclected and the contract for the Project awarded.

. Each party is responsible for its own acts and the results thereof, to the extent authorized
by the law, and shall not be responsible for the acts of the other party and the results
thereof. Each party’s liability is governed by the provisions of Minnesota Statutes
Chapter 466 and this Agreement does not negate or abridge or otherwise waive, with
respect to either party the liability limits of Minnesota Statutes Chapter 466.

. Neither Grantor nor Grantee waives any immunities, or defenses on liability to the parties
at law or in equity, and the parties expressly agree that the terms of this Agreement shall
not be construed to affect any such waiver.

. This agreement may be executed in any number of counterparts, each of which shall be

deemed to be an original, but all of which together shall constitute one and the same
document. The Effective Date of this Agreement shall be the later of the dates on
which Grantor and Grantee have executed this Agreement.

[remainder of this page intentionally left blank]




Signature Page for Grantor

RAMSEY COUNTY REGIONAL RAILROAD
AUTHORITY

By: _
Rafacl E. Ortega
Its Chair

Approved as to form and insurance:

Assistant County Attorney

STATE OF MINNESOTA
) SS.
COUNTY OF )

This instrument was acknowledged before me this day of , 2017,
by Rafael E. Ortega, Chair, on behalf of Ramsey County Regional Railroad Authority.

Notary Public




Signature Page for Grantee

METROPOLITAN COUNCIL

By:
Wes Kooistra
Its Regional Administrator

STATE OF MINNESOTA )
) SS.

COUNTY OF )

This instrument was acknowledged before me this day of , 2017,
by Wes Kooistra, the Regional Administrator of Metropolitan Council, a Minnesota public
corporation and political subdivision, on its behalf.

Notary Public

This instrument drafted by:

Metropolitan Council - Real Estate Office
390 Robert Street North
St. Paul, MN 55101




EXHIBIT A - Proposed Temporary Conveyance Piping Routing: RCRRA Property .
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EXHIBIT B — Interceptor 7122 - Temporary Conveyance & Site Preparation .
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GENERAL NOTES:
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R RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-60

Committee:  Regional Railroad Authority Meeting Date:  9/26/2017

SUBJECT: River Balcony Project

REQUESTED ACTION
1. Direct staff to work with the City of Saint Paul, community members and other interested
parties to advance the River Balcony project between Eagle Street and Union Depot by
having the City of Saint Paul proceed to complete the schematic design.

. Encourage the City of Saint Paul, businesses and other interested parties to provide funds
for completion of the schematic design, estimated by the City of Saint Paul at $600,000.

. Commit $100,000 from the Ramsey County Regional Railroad Authority capital reserves for
the River Balcony schematic design.

. Approve an Agreement with the City of Saint Paul for the River Balcony schematic design for
the period of October 1, 2017 through December 31, 2018, in substantially the same form,
subject to approval by the County Attorney’s office.

. Authorize the Chair to execute the Agreement.

. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations.

EXECUTIVE SUMMARY

The River Balcony is a proposed project spanning 1.5 miles of downtown Saint Paul's Mississippi
River bluff and includes many civic landmarks and amenities. The project was was initially proposed
in the 2013 Saint Paul City Council approved Great River Passage Master Plan — a guide for
making the Mississippi River more accessible and cultivate the next generation of diverse park
users and river stewards — and later outlined in the River Balcony Master Plan.

The River Balcony is envisioned as a publicly accessible bluff edge experience connecting public
spaces and bluff side development sites from Eagle Street and Upper Landing to Union Depot and
Lower Landing Park. It will be designed to accommodate walking, outdoor seating, gathering and
related public activities, and be a catalyst for economic development.

The River Balcony is of particular interest to Ramsey County Regional Railroad Authority as it would
connect to Union Depot. A connection to Union Depot would enhance access and traffic to this
multi—modal transit and transportation hub and historic train station. The River Balcony would also
benefit Ramsey County because several of the County’s key real estate assets are located along or
near the future path of the River Balcony, including the Ramsey County Courthouse, Government
Center East and the site of the future Riverfront Properties redevelopment.

Implementation of the River Balcony will be financed through public-private partnerships lead by
City staff, the Great River Passage Initiative. The City of Saint Paul is seeking funding partners in
order to proceed with the next step, schematic design. Schematic design includes the selection of a
creative team, design work, construction estimates, and funding alternatives. The schematic design
is anticipated to be a nine month process, upon selection of the team, with an estimated cost of
$600,000.




River Balcony Project

Public-private partners in the schematic design will participate, through a designated representative,
on the designer selection committee, steering and technical committees as part of the collaboration
with the various partners and stakeholders. The City of Saint Paul and Metropolitan Council have
each committed $100,000 for schematic design.

Owing to its significant interest in the success of Union Depot and downtown Saint Paul, Ramsey
County Regional Railroad Authority is committed to a role as a partner in the River Balcony. Staff
recommends Ramsey County Regional Railroad Authority commit $100,000 for schematic design of
the River Balcony, to be disbursed upon the City of Saint Paul receiving confirmed commitments
from public-private partners for the remaining amount of the required schematic design cost.

FISCAL IMPACT

Funding is available in the Ramsey County Regional Railroad Authority capital reserves budget.
RCRRA funds will be disbursed once the necessary funding commitments from public-private
partners have been secured by the City of Saint Paul.

COUNTY MANAGER COMMENTS

The River Balcony connection to Union Depot and the vitality created within the entire downtown
area will serve the residents and visitors to the region and be a catalyst for Union Depot economic
development. RCRRA support is requested to advance the River Balcony project through the City of
Saint Paul and the completion of schematic design.

PREVIOUS ACTION
On September 22, 2015, a River Balcony Presentation was made to the Ramsey County Regional
Railroad Authority.

ATTACHMENTS
1. Draft Resolution
2. Agreement between City of Saint Paul and Ramsey County Regional Railroad Authority
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Draft Resolution

WHEREAS, The River Balcony is a proposed project spanning 1.5 miles of downtown
Saint Paul's Mississippi River bluff and includes many civic landmarks and amenities; and

WHEREAS, The River Balcony was initially proposed in the 2013 Great River Passage
Master Plan and adopted by the Saint Paul City Council; and

WHEREAS, This proposed amenity, connecting public spaces and bluff side
development sites from Eagle Street to Union Depot, will be designated to accommodate
walking, outdoor seating, gathering and related public activities, and be a catalyst for economic
development; and

WHEREAS, The River Balcony is of particular interest to Ramsey County Regional
Railroad Authority as it would connect to Union Depot; and

WHEREAS, Implementation of the River Balcony will be financed through public-private
partnerships led by the City of Saint Paul Parks and Recreation Department as the Great River
Passage Initiative; and

WHEREAS, The City of Saint Paul is seeking funding partners in order to proceed with
the next step, schematic design, which includes the selection of a creative team, design work,
construction estimates, and funding alternatives; Now, Therefore, Be It

RESOLVED, Ramsey County Regional Railroad Authority directs staff to work with the
City of Saint Paul, community members and other interested parties to advance the River
Balcony project between Eagle Street and Union Depot by having the City of Saint Paul proceed
to complete the schematic design; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority encourages the City of Saint
Paul, businesses and other interested parties to provide funds for completion of the schematic
design, estimated by the City of Saint Paul at $600,000; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority commits $100,000 from the
Ramsey County Regional Railroad Authority capital reserves for the River Balcony schematic
design; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority approves an Agreement with
the City of Saint Paul for the River Balcony schematic design for the period of October 1, 2017
through December 31, 2018, in substantially the same form, subject to approval by the County
Attorney’s Office; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the Chair to
execute the Agreement; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the County
Manager to make all necessary budget adjustments including increasing estimated revenues
and appropriations.




AGREEMENT BETWEEN
CITY OF SAINT PAUL
AND
RAMSEY COUNTY REGIONAL RAILROAD AUTHORITY
FOR
RIVER BALCONY SCHEMATIC DESIGN

This Agreement (“Agreement”) is between the City of Saint Paul (*City”) and the Ramsey County Regional
Railroad Authority (“RCRRA™) located at 214 4™ Street East, Suite 200, St. Paul, MN 55101.

Recitals

The parties wish to cooperatively provide funding and services for the River Balcony Schematic Design
(“Design™); and,
Both parties are willing to enter this Agreement to set forth their respective rights and duties.

Agreement
Term of Agreement; Exhibits

1.1 Effective date. This Agreement will be effective upon execution by the parties.

1.2 Expiration date. This Agreement will expire on December 31, 2018 unless terminated earlier
pursuant to Article 11.

Scope of Work and Responsibilities of Each Party. On June 21, 2017, the Saint Paul City Council
adopted the River Balcony Master Plan as an amendment to the Great River Passage Plan. The River
Balcony is a proposed project spanning 1.5 miles of downtown Saint Paul’s Mississippi River bluff and
includes many civic landmarks and amenities. The project was initially proposed in the 2013 Saint Paul
City Council approved Great River Passage Master Plan — a guide for making the Mississippi River more
accessible and cultivate the next generation of diverse park users and river stewards — and later outlined in
the River Balcony Master Plan. The River Balcony is envisioned as a publicly accessible bluff edge
experience connecting public spaces and bluff side development sites from Eagle Street and the Upper
Landing to Union Depot/Lower Landing Park. It will be designed to accommodate walking, outdoor
seating, gathering and related public activities, and be a catalyst for economic development.

The City of Saint Paul, with support of private and public partners, has determined that schematic design
of the River Balcony is needed (the “Design™). The scope of the Design, covered by this Agreement,
includes but is not limited to, schematic design vision, phasing and leadership, cost estimates, finance
strategy, and partner agreements, roles, and responsibilities. The City of Saint Paul will be the lead
agency for the Design. RCRRA will provide $100,000 to the City of Saint Paul upon the City of Saint
Paul receiving commitments for the additional funds from other public/private partners toward the total
Design cost. The total Design cost is estimated at $600,000.

The City of Saint Paul will solicit proposals for the creative team to complete the Design (the “designer”)
and award the contract for the Design. Completion of the Design is expected within nine (9) months of
contract award.

20 City responsibilities. City will:




Include a RCRRA representative on the designer selection committee.
Administer the contract between the City and the designer.
Oversee the performance of the designer.
Include a RCRRA representative on the steering and technical committees for the Design.
: Coordinate with public and private entities as necessary.
2.2 RCRRA responsibilities. RCRRA will:

Coordinate with the City on the design selection committee.

Provide requested information to contractor.

Coordinate with the City on the steering and technical committees.

Provide comments on draft work products.

Assist the City with public and private entities, as necessary, to obtain information and
support for the Design.

SESEENSES
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Terms of Payment

3.1 The City will invoice RCRRA, in a total amount not to exceed $100,000, upon the City receiving
confirmed commitments from public/private parties for the remaining amount of the required
Design cost. The City will direct invoices to the Director, RCRRA, at the address below:

RCRRA

Union Depot, Suite 200

214 4™ Street East

St. Paul, MN 55101

Attn: Director

RE: River Balcony Schematic Design

RCRRA will make payment to the order of the City of Saint Paul at the address below and the
payment must reference the “RIVER BALCONY SCHEMATIC DESIGN”.

City of Saint Paul

Mail Stop

St. Paul, MN

Attn:

RE: RIVER BALCONY SCHEMATIC DESIGN

Authorized Representatives

4.1 Each party’s Authorized Representative is responsible for administering this Agreement and is
authorized to give and receive any notice required or permitted under this Agreement.

4.2 City’s Authorized Representative is:
Name: or his successor.
Title:
Street Address:
City State Zip:
Telephone:

Email:

RCRRA ‘s Authorized Representative is:
Name: or his successor.
Title: Director
Street Address: 214 4™ Street East, Suite 200




City State Zip: St. Paul, MN 55101
Telephone: 651-266-2762
Email:

Liability

5.1  Each party is solely responsible for its own acts or omissions, and the results thereof.

Audit

The books, records, documents and accounting procedures and practices of the City and State of
Minnesota relevant to this Agreement are subject to examination by State and the Legislative Auditor for
a minimum of six years.

Jurisdiction and Venue

Minnesota Law governs the validity, interpretation and enforcement of this Agreement. Venue for all
legal proceedings arising out of this agreement, or its breach, must be in Ramsey County, Minnesota.

Government Data Practices

The parties must comply with the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, as it
applies to all data provided by under this Agreement, and as it applies to all data created, collected,
received, stored, used, maintained, or disseminated by the parties under this Agreement.

Assignment and Amendments

9.1  Assignment. Neither party may assign nor transfer any rights or obligations under this Agreement
without the prior consent of the other party and a fully executed Assignment Agreement,
executed and approved by the same parties who executed and approved this Agreement, or their
successors in office.

9.2  Amendments. Any amendment to this Agreement must be in writing and will not be effective until
it has been executed and approved by the same parties who executed this original Agreement, or
their successors in office.

Waiver; Contract Complete

10.1  Waiver. If a party fails to enforce any provision of this Agreement that failure does not waive the
provision or the party’s right to subsequently enforce it.

10.2  Contract Complete. This Agreement contains all negotiations and agreements between the parties
regarding the subject matter of this Agreement and the Design. No other understanding
regarding this Agreement, whether written or oral, may be used to bind either party.

Termination. This Agreement may be terminated by mutual agreement of the parties. In the event that
the parties mutually agree to terminate this Agreement, RCRRA is only responsible for its share of the
costs of the Design actually incurred up to and including the date of termination. If RCRRA’s share of the
costs actually incurred for the Design and subject to this Agreement up to and including the date of
termination is less than the amount already advanced by RCRRA, the City will refund the difference to
RCRRA. If RCRRA’s share of the costs actually incurred up to and including the date of termination
exceeds the amount already advanced by RCRRA, RCRRA will pay the difference to the City, but in no
event shall the total amount due from RCRRA exceed $100,000.

[The remainder of this page has been intentionally left blank. Signature page follows. ]




RAMSEY COUNTY REGIONAL RAILROAD
AUTHORITY

Rafael E. Ortega, Chair

Johanna Berg, Interim Director

Date:

Approved as to form:

Assistant County Attorney

CITY OF SAINT PAUL




ST. PAUL, MINNESOTA RAMSEY COUNTY, MINNESOTA
Tuesday, October 03, 2017

The Ramsey County Regional Railroad Authority met in regular session at 10:29 AM with the
following members present: Carter, McDonough, McGuire, Reinhardt, Rettman, and Chair-Ortega. Also
present were Julie Kleinschmidt, County Manager, and Paul Zisla, Assistant County Attorney.

ROLL CALL

1. ROLL CALL

Commissioners PRESENT ABSENT
Ortega, Rafael X
Carter, Toni X
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

2. Agenda of October 3, 2017 is Presented for Approval

VOTING

Motion by: Mary Jo McGuire
Second by: Toni Carter
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

3. Minutes from September 26, 2017 are Presented for Approval

VOTING

Motion by: Toni Carter
Second by: Victoria Reinhardt
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice
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4. Restaurant Project at Union Depot (Resolution R2017-29)

VOTING

Motion by: Jim McDonough
Second by: Victoria Reinhardt
Commissioners ABSENT |RECUSE
Ortega, Rafael
Carter, Toni
Huffman, Blake
McDonough, Jim
McGuire, Mary Jo
Reinhardt, Victoria
Rettman, Janice

WHEREAS, Ramsey County Regional Railroad Authority renovated Union Depot into a multi-
modal transit and transportation hub, re-opened in December 2012, providing space for passengers and
providers of transportation services, a bike center, rental car operations, office and retail tenants, and
event venues; and

WHEREAS, A restaurant tenant occupying space on the main floor of the head house during the
renovation closed the restaurant in May of 2016 upon their lease expiration; and

WHEREAS, Ramsey County Regional Railroad Authority approved the issuance of a Request for
Proposals on April 12, 2016 for the Management and Operation of a Restaurant and Catering at Union
Depot; and

WHEREAS, Ramsey County Regional Railroad Authority approved the selection of Kaskaid
Hospitality for Operation and Management of a Restaurant and Catering at Union Depot and began
working on a restaurant concept and pre-design; and

WHEREAS, Ramsey County Regional Railroad Authority approved the issuance of a Request for
Proposals on March 7, 2017 for design-build services for a restaurant at Union Depot using a phased
approach; and

WHEREAS, Ramsey County Regional Railroad Authority approved the selection of Kalcon, LLC
to provide design-build services; and

WHEREAS, Ramsey County Regional Railroad Authority staff, Kaskaid Hospitability, and Kalcon,
LLC reviewed the existing restaurant space conditions, which remain as originally constructed in 1983,
and completed the design for the new restaurant; and

WHEREAS, The Project is intended to renovate the entire restaurant space, and includes
installation of new mechanical and electrical services and structural enhancements to the main floor to
support a lift and allow use of the mezzanine which has not been open to the public for over five years,
and ensure compliance with all applicable federal, state and local regulations and codes; and

WHEREAS, The Project will also include provision and installation of new kitchen equipment and
furniture for the seating areas which will remain the property of Ramsey County Regional Railroad
Authority; and

WHEREAS, The Project encompasses 6,800 square feet of area and the Project budget is
estimated at $1,995,000; Now, Therefore, Be It

RESOLVED, Ramsey County Regional Railroad Authority accepts and approves the Restaurant
Project budget and financing plan in the amount of $1,995,000; and Be It Further
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RESOLVED, Ramsey County Regional Railroad Authority authorizes the County Manager to
issue solicitations in accordance with the County’'s procurement policies and procedures, enter into
agreements and contracts, and execute change orders and amendments to agreements provided the
amounts are within the budget of the approved project; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the County Manager to
make all necessary budget adjustments including increasing estimated revenues and appropriations.

5. Corridor Updates (Discussion can be found on archived video)
6. Adjournment

Chair Ortega declared the meeting adjourned at 9:57 am.

é&t-‘i/ﬁ-i 2 \\ ﬂ{{:i/

Sandra Jacobson:-Administrative Secretary
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Regional Railroad Authority Meeting
October 3, 2017 — ROLL CALL

Call to order: (.14 Am

1. ATTENDANCE ROLL CALL

PRESENT ABSENT

Toni Carter

Blake Huffman
Jim McDonough
Mary Jo McGuire
Victoria Reinhardt
Janice Rettman
Rafael Ortega

2. Agenda of October 3, 2017 is presented for approval

Moved: J\\ !Y\ Seconded: TL "
- YEA NAY ABSENT
Mary Jo McGuire v
Victoria Reinhardt
Janice Rettman
. Toni Carter v
Blake Huffman /—
Jim McDonough v
Rafael Ortega N

v
v

3. Minutes from September 26, 2017 are presented for approval

Moved: TC/ Seconded: Y PH“
YEA NAY ABSENT

Mary Jo McGuire W7

Victoria Reinhardt v/

Janice Rettman

Toni Carter

Blake Huffman

Jim McDonough

Rafael Ortega
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ADMINISTRATIVE ITEMS

4. Restaurant Project at Union Depot

Moved: | f\/\ Seconded: L/lz‘

& YEA, NAY  ABSENT
“Mary Jo McGuire v
v/

Victoria Reinhardt
Janice Rettman /
Toni Carter

v’
Blake Huffman
Jim McDonough v

Rafael Ortega

_f

5. Corridor Updates

6. Adjournment

Meeting adjourned at ”” ‘, (’El)
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B R/oione Rairoad Authorty

Union Depot, Suite 200 | 214 4"" Street East
St. Paul, Minnesota 55101 | (651) 266-2760

AGENDA

Tuesday, October 03, 2017
Immediately following the County Board Meeting

Council Chambers — Third Floor Court House
15 W. Kellogg Blvd., St. Paul, MN 55102

ROLL CALL

R2017-66 Agenda of October 3, 2017 is Presented for Approval

Approve the agenda of October 3, 2017.

R2017-67 Minutes from September 26, 2017 are Presented for Approval
Approve the minutes from September 26, 2017.

ADMINISTRATIVE ITEM

R2017-62 Restaurant Project at Union Depot

1. Accept and approve the Restaurant Project budget and financing plan in the amount of
$1,995,000.

2. Authorize the County Manager to issue solicitations in accordance with the County’s
procurement policies and procedures, enter into agreements and contracts, and execute
change orders and amendments to agreements provided the amounts are within the budget
of the approved project.

3. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations.

Corridor Updates

Adjournment




a RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-66

Committee:  Regional Railroad Authority Meeting Date:  10/3/2017

SUBJECT: Agenda of October 3, 2017 is Presented for Approval

REQUESTED ACTION
Approve the agenda of October 3, 2017.




R RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-67

Committee:  Regional Railroad Authority Meeting Date:  10/3/2017

SUBJECT: Minutes from September 26, 2017 are Presented for Approval
REQUESTED ACTION
Approve the minutes from September 26, 2017.

ATTACHMENTS
1. Draft Minutes




i RAMSEY COUNTY

REQUEST FOR ACTION
REGIONAL RAILROAD AUTHORITY

Requesting Department: Regional Railroad Authority R2017-62

Committee:  Regional Railroad Authority Meeting Date:  10/3/2017

SUBJECT: Restaurant Project at Union Depot

REQUESTED ACTION

1. Accept and approve the Restaurant Project budget and financing plan in the amount of
$1,995,000.

2. Authorize the County Manager to issue solicitations in accordance with the County’s
procurement policies and procedures, enter into agreements and contracts, and execute
change orders and amendments to agreements provided the amounts are within the budget
of the approved project.

3. Authorize the County Manager to make all necessary budget adjustments including
increasing estimated revenues and appropriations.

EXECUTIVE SUMMARY

The Ramsey County Regional Railroad Authority (RCRRA) renovated Union Depot into a multi-
‘modal transit and transportation hub and re-opened Union Depot to the public in December 2012.
Union Depot provides space for passengers and providers of transportation services, a bike center,
rental car operations, office and retail tenants, and event venues.

A restaurant space on the main level of the head house was leased to a tenant at the time of the
renovation project. Only minor modifications were made to the restaurant space, at the tenant'’s
request, to reduce the size of their leased space for the remainder of their lease term. In early 2016,
the tenant advised RCRRA of the tenant’s intention to close the restaurant when the lease expired
in May.

On April 12, 2016, the RCRRA approved the issuance of a Request for Proposals (RFP) for the
Management and Operation of a Restaurant and Catering at Union Depot. The Request for
Proposals required the successful proposer to assist with the design of, and equipment for, the
restaurant to be built by and at the expense of RCRRA.

On August 16, 2016, the RCRRA approved the Agreement with Kaskaid Hospitality for Operation
and Management of a Restaurant and Catering at Union Depot. RCRRA staff began working with
Kaskaid Hospitality on the restaurant concept and pre-design.

On March 7, 2017, the RCRRA approved the issuance of a Request for Proposals (RFP) for design-
build services for a restaurant at Union Depot. The project would be completed in a phased
approach, with each phase being the subject of a separate agreement.

On May 23, 2017 the RCRRA approved the selection of Kalcon, LLC to provide the design-build
services.

RCRRA staff, Kaskaid Hospitality and Kalcon, LLC reviewed the existing restaurant space
conditions which remain as originally constructed in 1983. Based on this review, and the proposed
restaurant concept, the design for the restaurant has been completed and a Project budget
developed.




Restaurant Project at Union Depot

The Project is intended to renovate the entire restaurant space, and includes installation of new
mechanical and electrical services and structural enhancements to the main floor to support a lift
and allow use of the mezzanine which has not been open to the public for over five (5) years.
Modifications will address and ensure compliance with all applicable federal, state and local
regulations and codes. Kitchen equipment and furniture for the seating areas are also included in
the Project, and will remain the property of Ramsey County Regional Railroad Authority regardless
of the restaurant operator.

The Project encompasses 6,800 square feet of area and the Project budget is estimated at
$1,995,000.

FISCAL IMPACT
Funds for the Restaurant Project are available in the Ramsey County Regional Railroad Authority
Union Depot capital project budget.

COUNTY MANAGER COMMENTS
Ramsey County Regional Railroad Authority approval is required for the Restaurant Project budget
and financing plan.

PREVIOUS ACTION

On May 23, 2017, the Ramsey County Regional Railroad Authority approved the Agreement with
Kalcon, LLC for Phase | design-build services for the Union Depot Restaurant (Resolution R2017-
17).

On May 9, 2017, the Ramsey County Regional Railroad Authority approved the Project Labor
Agreement for the Union Depot Restaurant Remodel Project (Resolution R2017-15).

On March 7, 2017, the Ramsey County Regional Railroad Authority authorized the Request for
Proposals for the Design-Build Services for a Restaurant at Union Depot (Resolution R2017-9).

On August 16, 2016, the Ramsey County Regional Railroad Authority approved the Agreement with
Kaskaid Hospitality for Operation and Management of a Restaurant and Catering at Union Depot
(Resolution R2016-45).

On April 12, 2016, the Ramsey County Regional Railroad Authority authorized the Request for
Proposals for the Management and Operation of a Restaurant and Catering at Union Depot
(Resolution R2016-24).

ATTACHMENTS
1. Draft Resolution
2. Project Budget and Financing Plan




L LI L

= 2 B

L L W W
L Q=N

(FE RIS
0 1 O

B N - N - N LY
LI SN 5 R S = =]

o0 -1 O

Draft Resolution

WHEREAS, Ramsey County Regional Railroad Authority renovated Union Depot into a
multi-modal transit and transportation hub, re-opened in December 2012, providing space for
passengers and providers of transportation services, a bike center, rental car operations, office
and retail tenants, and event venues; and

WHEREAS, A restaurant tenant occupying space on the main floor of the head house
during the renovation closed the restaurant in May of 2016 upon their lease expiration; and

WHEREAS, Ramsey County Regional Railroad Authority approved the issuance of a
Request for Proposals on April 12, 2016 for the Management and Operation of a Restaurant
and Catering at Union Depot; and

WHEREAS, Ramsey County Regional Railroad Authority approved the selection of
Kaskaid Hospitality for Operation and Management of a Restaurant and Catering at Union
Depot and began working on a restaurant concept and pre-design; and

WHEREAS, Ramsey County Regional Railroad Authority approved the issuance of a
Request for Proposals on March 7, 2017 for design-build services for a restaurant at Union
Depot using a phased approach; and

WHEREAS, Ramsey County Regional Railroad Authority approved the selection of
Kalcon, LLC to provide design-build services; and

WHEREAS, Ramsey County Regional Railroad Authority staff, Kaskaid Hospitability,
and Kalcon, LLC reviewed the existing restaurant space conditions, which remain as originally
constructed in 1983, and completed the design for the new restaurant; and

WHEREAS, The Project is intended to renovate the entire restaurant space, and
includes installation of new mechanical and electrical services and structural enhancements to
the main floor to support a lift and allow use of the mezzanine which has not been open to the
public for over five years, and ensure compliance with all applicable federal, state and local
regulations and codes; and

WHEREAS, The Project will also include provision and installation of new kitchen
equipment and furniture for the seating areas which will remain the property of Ramsey County
Regional Railroad Authority; and

WHEREAS, The Project encompasses 6,800 square feet of area and the Project budget
is estimated at $1,995,000; Now, Therefore, Be It

RESOLVED, Ramsey County Regional Railroad Authority accepts and approves the
Restaurant Project budget and financing plan in the amount of $1,995,000; and Be It Further

RESOLVED, Ramsey County Regional Railroad Authority authorizes the County
Manager to issue solicitations in accordance with the County’s procurement policies and
procedures, enter into agreements and contracts, and execute change orders and amendments
to agreements provided the amounts are within the budget of the approved project; and Be It
Further




RESOLVED, Ramsey County Regional Railroad Authority authorizes the County
Manager to make all necessary budget adjustments including increasing estimated revenues
and appropriations.




Estimated Project Budget and Financing Plan

Union Depot Restaurant Project
Project Budget 9/25/2017

Estimated Costs

. Land Acquisition
Cost Including Fees $0
Sub-total

. Construction Costs
Construction Value - Kalcon Quote $1,316,300
Other $0
Construction Contingency $63,000
Sub-total - $1,379,300

. Design Costs
A/E Design $0
Reimbursable Expenses $0
Sub-total $0

. Furniture, Fixtures and Equipment
Furnishing/Fixtures (Adjustables) $163,759
Equipment $444.910
Signage (Interior & Exterior) * $0
Sub-total $608,669

. Technology
Telephone/Data $7,000
Sub-total $7,000

. Administraton and Other Costs
Project Administration
Specialty Testing/Inspections
Agency Review
Moving/Storage Costs
Specialty Consultants
Sub-total $0

Total Project Budget $1,994,969

Financing Plan

Funds available from Union Depot capital project budget $1,994,969

Total Finaning Plan $1,994,969






