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REGULAR MEETING OFTHERCWDBOARD OFMANAGERS
Wednesday, April22, 2020

Meeting conducted byalternative means
teleconference orvideo-teleconference) fromremote locations

2 Note: Ithasbeendeterminedthatanin-personmeetingisnotprudentduetothehealthpandemic, andtherefore
3 themeetingisbeingconductedbyteleconferenceorvideo-teleconference. Allvotesmustbebyrollcall.  

4 Minutes
5 CALLTOORDER
6 Vice-President Michael Bradley called themeeting toorder, aquorum beingpresent, at9:00a.m.  
7
8 ROLL CALL
9 Present: President Patricia Preiner (joined themeeting at9:02a.m. viatelephone and

stnd10 videoconference) 1 Vice-Pres. Michael Bradley (videoconference), 2 Vice- 
11 Pres. JohnWaller (joinedthemeeting at9:03a.m. - viatelephone conference),  
12 Treasurer Steven Wagamon (videoconference), andSecretary Marcie Weinandt
13 ( videoconference)  

14 Absent: None

15 StaffPresent viavideoconferencing: District Administrator NickTomczik, Permit
16 Coordinator/ Wetland Specialist Patrick Hughes, Project Manager KyleAxtell,  
17 District Technician Lauren Sampedro, LakeandStream Specialist MattKocian,  
18 Communications & Outreach Coordinator BethCarreño.  

19 StaffPresent viavideoconferencing inDistrict conference room: Office Manager Theresa Stasica

20 Consultants viavideoconferencing: District Engineer ChrisOtterness fromHouston Engineering,  
21 Inc. (HEI); District Attorney LouisSmith fromSmith Partners; Attorney JohnKolb
22 fromRinkeNoonan (portion ofmeeting)  

23 Visitor viavideoconference:  BrianOlsen-Ramsey County, Jessica Olson-BarrEngineering,  
24 Shannon Granholm, MarkStatz-CityofCenterville

25 SETTING OFTHEAGENDA
26 District Administrator NickTomczik stated thathewould liketoaddanew #1under Itemsfor
27 Discussion, RCWD Revenue andExpenditures underCOVID-19.  
28
29 President Preiner joined themeeting viatelephone whilesheattempts tofixhervideo
30 conference call issues.   
31
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32 MotionbyManager Weinandt, seconded byManager Wagamon, toapprove theagenda as
33 amended.    
34 ROLL CALL:  
35 Manager Waller – Absent
36 Manager Weinandt – Aye
37 Manager Bradley – Aye
38 Manager Wagamon – Aye
39 President Preiner – Aye
40 Motion carried 4-0.  

41 READING OFTHEMINUTES ANDTHEIRAPPROVAL
42 Minutes oftheApril6, 2020Workshop.  Motion byManager Wagamon, seconded byManager
43 Weinandt, toapprove theminutes aspresented.  Motion carried 5-0.  
44 ROLL CALL:  
45 Manager Waller – Aye
46 Manager Weinandt – Aye
47 Manager Bradley – Aye
48 Manager Wagamon – Aye
49 President Preiner – Aye
50 Motion carried 5-0

51 Minutes oftheApril8, 2020Board ofManagers Regular Meeting.   
52 Manager Bradley asked foranamendment totheminutes onpage16, line391tostrikesomeof
53 thelanguage andstate, “which isequallyaBoard obligation”. MotionbyManager Wagamon,  
54 seconded byManager Bradley, toapprove theminutes asamended.    
55 ROLL CALL:  
56 Manager Waller – Aye
57 Manager Weinandt – Aye
58 Manager Bradley – Aye
59 Manager Wagamon – Aye
60 President Preiner – Aye
61 Motion carried 5-0.  

62 CONSENT AGENDA
63 Thefollowing itemswillbeacteduponwithoutdiscussion inaccordance withthestaffrecommendation
64 andassociateddocumentation unlessaManageroranother interestedpersonrequests opportunity for
65 discussion:  
66 TableofContents-PermitApplicationsRequiringBoardAction
67 No. Applicant Location PlanType Recommendation
68 20-008 KAInvestments SpringLakePark FinalSiteDrainagePlan CAPROC7items

69 20-014 CityofCenterville Centerville FinalSiteDrainagePlan CAPROC6items

70 20-017 Truth (MN) LLC Roseville FinalSiteDrainagePlan CAPROC6items

71 ItwasmovedbyManager Weinandt, andseconded byManager Bradley, toapprove the
72 consent agenda asoutlined intheabove TableofContents forpermits 20-008, 20-014, and20- 
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73 017inaccordance withRCWD District Engineer’sFindings andRecommendations dated April
74 15, 2020.  
75 ROLL CALL:  
76 Manager Waller – Aye
77 Manager Weinandt – Aye
78 Manager Bradley – Aye
79 Manager Wagamon – Aye
80 President Preiner – Aye
81 Motion carried 5-0.  

82 PUBLICHEARING:  LAMOTTEPARKSTORMWATER REUSESYSTEMEXPANSION
83 President Preiner statement: Theregular Board meeting isnowrecessed, andthepublic hearing
84 isopened ontheRiceCreek Watershed District’sproposed ordering oftheLaMotte Park
85 Stormwater Reuse Irrigation Expansion Project.  Thepurpose ofthishearing istoreceive
86 comments fromthepublic onthisproject, which theBoard isconsidering forcost-share
87 assistance intheCityofCenterville.  
88
89 Before thewatershed district canprovide funds forcapital workoftheCityofCenterville, state
90 lawrequires thattheboardofmanagers holdapublic hearing, receive public comments and
91 makeajudgment thattheproject isasoundandcost-effective project tohelpfulfillourwater
92 resource goals. That isthepurpose oftoday’shearing. Inaccordance withstate law, noticeofthis
93 hearing waspublished fortwosuccessive weeks intheSt. PaulPioneer Pressandmailed toall
94 citieswithin thewatershed district, aswellasthedistrict’sfourcounties.  
95
96 First, Iwould askKyleAxtell, District Project Manager, togiveabriefpresentation oftheproposed
97 project. Whenhisremarks arecompleted, thefloorwillbeopenforanymembers ofthepublic
98 whowish toaddress theboard. Atthat time, ifyouwish tocomment, please comeforward to
99 thepodium andstateyournameandaddress fortherecord. Ifyouhaveawritten copyofyour

100 statement, oranyother documents thatyouwould liketosubmit, please givethemtoTheresa
101 Stasica, ourmeeting clerk.  
102
103 During public comment, managers arewelcome toaskquestions ofcommenters toclarify their
104 remarks. IalsomayaskMr. Axtell orrepresentatives oftheCityofCenterville torespond toany
105 technical questions raised. Managers willholdtheirowncomments about theproject until the
106 public hearing isclosed. Atthattime, theboardwillhavetheopportunity todiscuss theproject.  
107
108 Project Manager KyleAxtell stated that thisisaproject proposed bytheCityofCenterville and
109 noted thatCenterville Lakewasadded totheimpaired listin2002because ofexcess phosphorus.  
110 Hegaveabriefoverview oftheiroriginal reuse irrigation project andtheTMDLand
111 Implementation Plan.  Hestated thatthisproject wasidentified inCenterville’sLMPin2019and
112 included intherecently adopted RCWD 2020WMP.  Hereviewed theproject location andcosts
113 andnoted thatthetotalcost is $164,885ofwhichMetCouncil willcontribute $100,000, RCWD
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114 willcontribute $31,552, andCenterville willcontribute $33,333.  Heexplained thattheproject is
115 expected toremove 5.5lbsofphosphorus peryear.    
116
117 President Preiner invited anyone whowould liketooffercomments about theproject and
118 opportunity tospeak.  
119
120 Sherepeated herquestion andasked iftherewasanyone whowished tospeak. Therebeingno
121 further testimony fromthepublic, President Preiner closed thepublic hearing.  
122
123 OPEN MIKE – LIMIT12MINUTES.  AnyRCWD resident mayaddress theBoard inhisorher
124 individual capacity, foruptothreeminutes, onanymatter notontheagenda.  Speakers are
125 requested tocome tothepodium, state theirnameandaddress fortherecord.  Additional
126 comments maybesolicited andaccepted inwriting.  Generally, theBoardofManagers willnot
127 takeofficial actiononitemsdiscussed atthis time, butmayrefer thematter tostaff forafuture
128 reportordirect thatthematter bescheduled onanupcoming agenda.  
129 None.  
130
131 ITEMS REQUIRING BOARD ACTION
132 1. Consider Ordering ofLaMotte ParkStormwater Reuse Irrigation Expansion Project (Kyle
133 Axtell))  
134 Project Manager Axtell reiterated thatthecost-shareportion fortheRCWD is $31,552.   
135 Henoted thatthiswasoriginally prepared asa2020stormwater management grant
136 application, butitcameinlatesoitwasnotconsidered.  Hestated thatthis isastrong
137 project andstaff feels itquite likely thatitwould havebeenfundedhaditbeenturned in
138 ontime. Hereiterated thatthiswasincluded intheRCWD 2020WMPandnoted that
139 there is $150,000included inthebudget fortheAnoka ChainofLakes Management
140 project andthiswouldbeeligible forthosefunds.  Staff recommends thattheBoard
141 approve thisproject. Henoted thatiftheproject comes inlower thanestimated, itis
142 written intheresolution thattheRCWD will reimburse theCityfor20% ofcostupto
143 $ 31,552.  Hestated that2oftheproposed irrigation areasareonprivate property and
144 theCityisworking ongetting agreements fromtheproperty owners tocomplete the
145 project asplanned. Heexplained thattheDistrict isasking thattheproject beoperated
146 for25yearsandhasafundrecapture clause included inthecost-shareagreement.  
147
148 Manager Wagamon noted thathebelieves theiroriginal project wastheveryfirstproject
149 thathetoured oncehegotontheBoard.    
150
151 Motion byManager Wagamon, seconded byManager Weinandt, toadoptResolution
152 2020-16Resolution ToOrderTheLamotte ParkStormwater Reuse Irrigation Expansion
153 Project Pursuant ToMinnesota Statutes §103b.251andApprove TheGrantAgreement.  
154
155 THEREFORE, BEITRESOLVED thatpursuant toMinnesota Statutes §103B.251andthe
156 WMP, theProject isordered andtheAdministrator isauthorized toexecute theattached
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157 cost-shareagreement withtheCityofCenterville withanynon-material changes andon
158 adviceofcounsel.  
159 ROLL CALL:  
160 Manager Waller – Aye
161 Manager Weinandt – Aye
162 Manager Bradley – Aye
163 Manager Wagamon – Aye
164 President Preiner – Absent (duetotechnical difficulties)  
165 Motion carried 4-0.  
166
167 District Administrator Tomczik asked Project Manager Axtell toclarify thedifference
168 between thepermit, cost-shareagreement, andthepotential regulatory stormwater
169 treatment credit thatmightbeestablished aswellasthenecessity foraperpetual
170 easement ontheprivate parcels thatareinvolved.    
171
172 Project Manager Axtell explained thatthere isalittlebitofanuanced situation which was
173 whythere isaclause about thefinancing.  Hestated thatportions oftheoriginal re-use
174 project thatwasdeveloped thereandtheexpansion areutilized forregulatory purposes
175 through aMemorandum ofAgreement (MOA) thattheDistrict haswithCenterville.  He
176 noted thathebelieves theMOAwillbeupdated toincorporate thisnewexpansion. He
177 explained thatcurrently theplanbytheCityisnottouseirrigation ontheadjoining
178 parcels forregulatory credit forthepermit thattheBoard justconsidered.  Hestated that
179 itisnotinplayrightnow, buthisunderstanding isthatitwillbeinplayinthefuture,  
180 whichwillrequire formal easement rightsonthoseparcels.  Heexplained thatitis
181 separate fromthecost-share issue, but thereneeds tobesomesortofagreement that
182 allows themtoirrigate thereandnoted thatiftheyareunable toirrigate there, inthe
183 future, therewillbesomefinancial reimbursement backtothewatershed.  
184
185 President Preiner rejoined themeeting afterhertechnical difficulties. Shenoted thatshe
186 would liketoofficially record hervoteonthisitem.    
187 ROLL CALL:  
188 Manager Waller – Aye
189 Manager Weinandt – Aye
190 Manager Bradley – Aye
191 Manager Wagamon – Aye
192 President Preiner – Aye
193 Motion carried 5-0.  
194
195 2. RCWD WQGrantApplication R20-02Presbyterian Homes Shoreline Restoration-Phase
196 Two
197 District Administrator Tomczik explained that thisissomething thatwould have typically
198 beenontheConsent Agenda, butstaffwanted togiveafewmore details andclarify how
199 itisabitdifferent thanthetypical application.   
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200
201 District Technician Lauren Sampedro explained thatthisproject isalargeshoreline
202 restoration atPresbyterian Homes Johanna Shores inArden Hills. Sheexplained that
203 Johanna Shores isabout21 acresandhasactive erosion along theentire lengthofthe
204 shoreline.  ShenotedthatPhase1ofthisproject wascompleted lastyearandthesecond
205 phase beingproposed forthisyear involves restoring theremaining shoreline by
206 removing existing turfgrassandinvasive vegetation andreplacing itwithacoir logand
207 native plants.  Sheshowed afewphotos oftheexisting condition inthePhase2area.  She
208 stated thatthisproject willresult ina47% reduction involume, 93% reduction inTSSand
209 50% reduction inTP.  Shenoted thattheCACdidnotmeet inAprilsoithasnotbeen
210 considered bythem. StaffandRamsey County SWCD feelthat25% funding ($11,158.75)  
211 isappropriate forthisproject. ShenotedthatBrianOlsen fromtheSWCDisalsoon-line
212 atthismeeting iftheBoard hasanyquestions.  
213
214 Motion byManager Bradley, seconded byManager Weinandt, toapprove theWater
215 Quality GrantContract R20-02, upto $11,158.75andnottoexceed 25% ofeligible
216 project expenses, inaccordance withRCWD Staff’sRecommendation andestablished
217 program guidelines.  
218 ROLL CALL:  
219 Manager Waller – Aye
220 Manager Weinandt – Aye
221 Manager Bradley – Aye
222 Manager Wagamon – Aye
223 President Preiner – Aye
224 Motion carried 5-0.  
225 .  
226 District Administrator Tomczik noted thattherehave beendiscussions withtheCounty
227 regarding invasive plants andspecies andtherewere questions aboutdistrict policies
228 during those discussions. Hestated thathewanted tonotethatwhilenotadopted policy
229 theseprojects withinapproval andtheplanit references “nativeplants” tobeutilized
230 whichprovide adeep-rooted stabilization ofthesoilandensure that theprojects being
231 undertaken haveadurability onthelandscape.    
232
233 3. Consider 2020Stormwater Management GrantAgreement Amendment-CityofSaint
234 Anthony 2020 Street andUtility Improvement Project
235 Project Manager KyleAxtell stated thattheDistrict hadover thelastfewyearsbeen
236 involved withtheWatershed-Based Funding PilotProgram (WBFPP) funds from BWSR
237 thatweresplitupbyCounty.  Hestated thatin2019 theDistrict hadthefirstallocation
238 offunds andallthefunding forRamsey County wasnotusedandhadabout $20,000left
239 over, whichwent toanother project thatwasapproved in2020.  Heexplained thatboth
240 the2019andthe2020 projects werewiththeCityofSt. Anthony.  Hestated thatasthey
241 werecompleting thepaperwork toclose-outthe2019grant, theyfound thattheydidnot
242 utilizealloftheWBFPP fundsthat theCitywasawarded.  Staffwould liketoamend the
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243 cost-shareagreement withSt. Anthony forthe2020project andallocate thoseunused
244 funds forthe2020project, increasing theWBFPP grant to $32,755.50.  Henoted that
245 maximum RCWD funding allocation would remain thesameat $23,000.    
246
247 Manager Weinandt stated thatthisalmost looks likeitgivesbenefit tothreecounties,  
248 Anoka, Ramsey andHennepin.  Sheasked ifBWSR would onceagainbeseparating money
249 bycounty again thisyear fortheWBFPP.  
250
251 Project Manager Axtellstated thattheBWSR grant received in2019covered aspanof
252 threeyearsandnoted thatBWSR didnotseparate thefundsbycounty.  Anokaand
253 Washington preferred themoney bedividedbycounty andspent within thatcounty.   
254 Ramsey County hadnoposition.  Soultimately the fundsweredivided byCounty and
255 spentwithin eachrespective County.  Henoted thattheDistrict internally divided the
256 fundsbycounty.    
257
258 Motion byManager Weinandt, seconded byManager Bradley, toAmend the2020
259 Stormwater Management GrantAgreement between theRiceCreek Watershed
260 District andtheCityofSaintAnthony byincreasing itsmaximum Watershed-Based
261 Funding PilotProgram allocation to $32,755.50.  
262 ROLL CALL:  
263 Manager Waller – Aye
264 Manager Weinandt – Aye
265 Manager Bradley – Aye
266 Manager Wagamon – Aye
267 President Preiner – Aye
268 Motion carried 5-0.  
269
270 4. Consider Lower RiceCreek Project PlansandBidRelease
271 LakeandStream Specialist MattKocianstated thatLower RiceCreek hasmanysections
272 thatareeroding andunstable andarecontributing alargeamount ofsediment toLocke
273 Lake.  Hestated that theDistrict received aBWSR grant intheamount of $568,000to
274 stabilize high-priority streambanks inLower RiceCreek.  Henoted thattheBoardhad
275 elected tohireBarrEngineering astheproject engineer inJune2019.  Hestated thatthe
276 project planshavebeenreviewed bystaff, countyparksandtheCityofFridley whoare
277 localpartners onthisproject.  Staff isasking theBoard toauthorize staff, withthe
278 assistance fromBarrEngineering, tosolicit forbidsfortheconstruction oftheLower Rice
279 Creek Stabilization Project.    
280
281 Jessica Olson, BarrEngineering, gaveabriefpresentation regarding theLower RiceCreek
282 Stabilization project.  Shestated thatarecurrently 12restoration areas for theproject
283 andnoted thatithadstarted withonemorearea, butthatareahasbeendropped based
284 oncost. Shestated thatthisareamayneedtoberevisited inthefuture.  Shestated that
285 thedesign forthe12restoration areas include riprap, bankre-grading, vegetation and

Approved RCWD4/22/2020BoardMinutes7



286 toe-wood.  Shenoted thatthefocus isondurable andlowmaintenance stabilization
287 measures.    
288
289 President Preiner askedhowmuchofanimpact theresultsofthisproject willhaveby

th290 leaving outthe13 area.  
291
292 Ms. Olsonstated thatthisareawasalower ranking area intermsofbankerodibility, so
293 inheropinion, itwould haveafairly lowimpact ontheoverall project.   
294
295 LakeandStream Specialist Kocian stated thatheagreed anddoesn’tthink theDistrict
296 would gainmuchbystretching themselves toinclude thisarea.    
297
298 Ms. Olson reviewed thedesignconsiderations ofthevelocity, depthandshearstressat
299 eachsiteandthehigh-flowevents.  Shereviewed thepurposes oftheproject andnoted
300 thattheprimary purpose istoreduce sediment loading inLower RiceCreek.  Shenoted
301 thatthesecondary purpose oftheproject istoenhance thein-stream habitat.  She
302 reviewed thespecific plans forthedifferent areasandexplained boulder vanesandhow
303 theywillbeusedinsomeoftheareas tohelpdirect flowawayfromtheeroding bank.   
304 Sheexplained someofthedetailsofthebio-engineering behind toe-wood.  Shereviewed
305 thepermitting thatwillbenecessary fromtheCorps ofEngineers andtheDNR.  Shegave
306 abriefoverview ofthecostestimates withthetotalproject coming inaround $624,000.   
307 Shestated that therewillnotbeagroupmandatory pre-bidsitevisitbecause ofCOVID- 
308 19.  Inplaceofthegroupmeeting, individual mandatory sitevisitswillberequired aspart
309 ofeachcontractor bid. Shereviewed thenextstepsafterBoard approval which will
310 include issuing abidpackage bylateAprilorearlyMaywithbidopening inlateMayor
311 earlyJune.  Shestated thatitshould comebefore theBoard forapproval atoneofthe
312 JuneBoard meetings withconstruction toproceed inlatesummer orearly fallof2020.   
313 Shenotedthatbecause ofCOVID-19, thethought isthatthebidopening willbedoneon- 
314 linetokeepthecorrect social distancing guidelines.    
315
316 Manager Bradley stated thatsince thecontractors willbevisiting thesitewithout staffor
317 engineering present, heasked whatwouldbedonetoanswer anyquestions orgive
318 clarification onanything.  
319
320 Ms. Olsonstated thattheintentwouldbethatallquestions beprovided inwriting tothe
321 engineer after thesitevisit.  Responses willbeprovided withbidaddendums.    
322
323 Manager Weinandt askedaboutArea2andaccess issuesbecause ofthepublic landand
324 thenearby private home inthisarea.  Shestated thatshethinks thisisprobably going to
325 beabigcommunication issuebecause ofthetrails intheareaandtheir increased
326 frequency ofusebecause ofCOVID-19.      
327
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328 Communications & Outreach Coordinator BethCarreño stated thatshehasmetwithher
329 peers inthe CityofFridley andconnected withsomeofthecounty parksdepartments.   
330 Shestated thattheyhave talked aboutsomecommunication with thelocal businesses
331 andothers anddiscussed theuseofsignage andtargeted mailings.  Shestated thatshe
332 alsohasplanstohaveaninformation pageontheLower RiceCreek Restoration Project
333 similar towhattheyhavehadforsomeotherprojects.  
334
335 LakeandStream Specialist MattKocian stated thatregarding trailusage andpublic safety,  
336 thecontractor willberequired tousesignsandbarriers toprotect thepublic.  Henoted
337 thattheyarenotexpecting any long-termtrailclosures. Hestated thatallsiteaccesses
338 willbethrough public property andnotprivateproperty andalotoftimehasbeenspent
339 determining theaccess andoptions tobringinequipment.    
340
341 Motion byManager Bradley, seconded byManager Weinandt, toacknowledge receipt
342 offinalproject plansandspecifications fromBarrEngineering, Inc., andauthorizes staff,  
343 withassistance fromBarr, tosolicit bidsforconstruction oftheLower RiceCreek
344 Stabilization Project, andauthorizes theadministrator toapprove minor revisions to
345 project plansandspecifications provided thattherevisions donotsignificantly affect
346 project costorscope.  
347 ROLL CALL:  
348 Manager Waller – Aye
349 Manager Weinandt – Aye
350 Manager Bradley – Aye
351 Manager Wagamon – Aye
352 President Preiner – Aye
353 Motion carried 5-0.  
354
355
356 5. Consider RCWD 2019Annual Report.   
357 Communications andOutreach Coordinator BethCarreño gaveanoverview ofwhatis
358 included intheannual report suchasassessment oftheprevious year’sannual workplan,  
359 projected workplanforthefollowing yearandother information thathasbeen included,  
360 suchasfiscal information. Shenoted thatadraftofthecontent forthe2019annual report
361 hasbeen included inthepacket andstaffwillcontinue toaddphotos andotherdetails to
362 thereportprior tobeingsubmitted toBWSR.  Shestated thatthedocument isvery
363 different thisyear thanpastyears tomore closely alignwiththeWatershed Management
364 Plan. Shethanked staff fortheirhardworktolookatthework theydoandhowitis
365 accountable tobothresidents andtheWMPandinclusion inthereport.  Sheasked the
366 Board toshareediting changes theymaysee, suchasspelling orgrammatical errors.    
367

rd368 Manager Bradley noted thatonpage108, 3 paragraph fromthebottom, thefirst
369 sentence isnotacomplete sentence.    
370
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371 Manager Wagamon stated that hefeels thereportwasveryclearandeasytoreadthis
372 year.  Hestated thathethinks thatevenpeople thatdon’tknow anything about the
373 watershed willbeabletounderstand it.    
374
375 Manager Waller stated thathefeelsthereport provides agreatdealmore transparency
376 andaccountability thanithasinthepast. Hestated thathelikesthefinancial report
377 relating todifferent categories.  Hestated thathehopes infuture reports thattheconcept
378 ofrelating thefinances totheactual categories inthereport isexpanded.    
379
380 MotionbyManager Bradley, seconded byManager Wagamon, toapprove the2019
381 Annual Report withanynecessary formatting andnon-material changes andauthorize
382 submission totheBoardofWater andSoilResources bythedeadline.  
383
384 ROLL CALL:  
385 Manager Waller – Aye
386 Manager Bradley – Aye
387 Manager Wagamon – Aye
388 President Preiner – Aye
389 Manager Weinandt – Aye
390 Motion carried 5-0.  
391
392 6. Consider 2019District Financial Report andAudit
393 District Administrator Tomczik explained thattheaudit concludes withtheIndependent
394 Auditor’sReport onInternal Control OverFinancial Reporting andCompliance andother
395 Matters BasedonanAuditofFinancial Statements Performed inAccordance with
396 Government Auditing Standards letterandtheMinnesota LegalCompliance Report. He
397 stated thattheauditdidnotidentify anydeficiencies intheinternal controls thatthe
398 District hasinplace noristherenoncompliance orothermatters thatarerequired tobe
399 reported. Hestated thattheyalsofound thatthere wasnothing thatcaused themto
400 believe thattheRCWD failed tocomply withtheprovisions oftheMinnesota Legal
401 Compliance Audit Guide forPolitical Subdivisions. Heexpressed hisappreciation toOffice
402 Manager Theresa Stasica forherwork inhelping theaudithavesuchfavorable findings.    
403
404 Manager Wagamon stated thateverything wascompletely cleanandheagrees with
405 District Administrator Tomczik thatmuchofthequality coming outofthisreport is
406 because ofthequalityofworkthatOffice Manager Stasica putin. Henoted thata
407 representative fromRedpath andCompany alsocommented thatOffice Manager Stasica
408 wasreallyontopofthings.    
409
410 Motion byManager Wagamon, seconded byManager Bradley, toaccept andauthorize
411 thefilingoftheRiceCreek Watershed District 2019Annual Financial Report andAudit.    
412 ROLL CALL:  
413 Manager Waller – Aye
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414 Manager Weinandt – Aye
415 Manager Bradley – Aye
416 Manager Wagamon – Aye
417 President Preiner – Aye
418 Motion carried 5-0.  
419
420 7. Consider CheckRegister datedApril22, 2020, intheAmount of $426,186.25prepared
421 byRedpath andCompany.  
422
423 Manager Wagamon stated thattherewasalargeexpenditure fromtheCityofSt. Anthony
424 andasked District Administrator Tomczik toexplain ittotheBoard.   
425
426 District Administrator Tomczik stated thatthisisagrant passthrough fortheCityofSt.  
427 Anthony.   
428
429 Project Manager Axtell explained thatthisisthereimbursement payment fortheSilver
430 LakeRoadflood improvement project.   
431
432 Motion byManager Wagamon, seconded byManager Weinandt, toapprove check
433 register datedApril22, 2020, intheAmount of $426,186.25prepared byRedpath and
434 Company.    
435 ROLL CALL:  
436 Manager Waller – Aye
437 Manager Weinandt – Aye
438 Manager Bradley – Aye
439 Manager Wagamon – Aye
440 President Preiner – Aye
441 Motion carried 5-0.  
442
443 ITEMS FORDISCUSSION ANDINFORMATION
444 1. District Revenue andExpenditures Covid-19.  
445 Manager Wagamon readaloudastatement surrounding therevenue andexpenditures
446 oftheDistrict related toCOVID-19.  Hestated that thefinancial healthofthewatershed
447 issound and, atthis time, wellpositioned tomanage theuncertainty ofthecurrent
448 COVID-19crisis.  Heexplained thattheDistrict hasapproximately $8.8million inthe4M
449 account andnoted thattheonlymoney thatwould beofflimits wouldbethesurety
450 money.  Hestated thattheDistrict hasarulethatitmust keepatunaccounted fund
451 balance of40% oftheyearly budget andexplained thatiftheDistrict spent $500,000per
452 month therewouldstillbeabout18months ofcashonhandwhich putstheDistrict inan
453 advantageous position.  Hestated thatalthough thissituation isnotideal, withstaff
454 diligence andcommon sense, hebelieves theDistrict cangoondoingbusiness asusual
455 untilJuly.  Hestated thatifthere isgoing tobeaproblem, hethinks itwould most likely
456 beduring taxcollection inDecember.  Henoted thathehadspoken withPresident
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457 Preiner, District Administrator Tomczik, andRedpath andCompany numerous timessince
458 thecrisis began.  Hestated thattheyallagree thatitwouldbebaseless andfutile toadjust
459 funds, makecuts, change goals, ormovemoney around untilatleastJulywhenthe
460 situation canbemoreclearly assessed. Heexplained thatRedpath andCompany hassaid
461 thattheDistrict isinabetter financial situation thanalmost allotherwatersheds that
462 theyhaveaudited. Hestated thathepersonally thinks theDistrict isinprettygoodshape.    
463
464 District Administrator Tomczik stated thatheagrees withagooddealofwhatManager
465 Wagamon shared.  Hestated thathehasbeenincommunication withvarious Board
466 members onpotential approach tothedeveloping situation.  Hestated thathethinks it
467 isgoodthatweareallconcerned andattentive tothisissueandthatshould continue.  He
468 stated thathethinks itwouldbegoodfortheBoard toconsider what things theybelieve
469 areimportant fortheDistrict inorder tobepoised totakeaction ifandwhenitisneeded.   
470 Hestated thatthenewshasshown thegreat increase inunemployment numbers and
471 concerns thatitwillhaveforlandowners andeveryone under economy changes. He
472 stated thathehasalsohadsomeconversations withHouston Engineering astheDistrict
473 hasmanyTaskOrders withthem.  Hestated thatheistrying to, inafinancial way,  
474 determine what isonthetable thatareopenandwhat iscoming up.  Hestated thatthey
475 willhavemore information after thefirsthalfoftheyearproperty taxpayment.  Heasked
476 theManagers toprovide feedback onthingsthat theymaybethinking inrelation tothese
477 things.  Hestated thatiftheMangers want toembellish theconversation andhavesome
478 ofthenumbers infrontofthem, thatcouldbedone. Henoted thatatarecent meeting
479 where theBoard wasdiscussing theRFPforthewebsite, thethought wasthatperhaps
480 theDistrict should waituntilafterJuly.  Hestated thatifoneofthose RFPproposals was
481 foundacceptable, thetiming wouldprobably beclosebecause wewouldknowthe
482 revenue stream fromthefirsthalfofproperty taxincome andcoulddecide ifwewant to
483 launch intothatproject. Hestated thatheexpects thecostofthewebsite tobearound
484 $ 60,000.  Heasked forideas fromtheBoardonotherprojects forhimtoexplore inlight
485 ofthebudget andpotential changes duetoCOVID-19.    
486
487 President Preiner stated thatshethinks thecostforthewebsite isfairly smallandthinks
488 nowistheperfect timeforittobeworked onwhileeverything iskindofslowed down.   
489 Sheaskedwhat theotherManager’sopinions wereabout keeping thewebsite project
490 moving forward.   
491
492 District Administrator Tomczik stated thatregarding thewebsite, itisanRFPand nota
493 commitment tomoving forward withtheproject.  Hereiterated thatthedetails should
494 comebackclosetotheJulydatewhere theDistrict willknowabout theproperty tax
495 funding, sotheBoard canmakeadecision then.    
496
497 Manager Bradley stated that thisisoneareawhere heisafiscal conservative. Hestated
498 thattheBoard knows thattheDistrict willbespending downtheir reserves inthenext
499 fewyears, taxes wereraisedthisyear, andwhilehedoesn’twant tocutoffimportant
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500 projects, hethinks thattheBoard isgoing toseea10-15% lossofproperty taxincome.   
501 Hestated thatheproposes theDistrict askHouston Engineering totakealookathow
502 theycancuttheirbudget by $100,000forthelast6months oftheyearandwhatwould
503 havetobedonedifferently.  Hesuggested asking thesamequestion ofSmith Partners
504 lawfirmandaskthemtocuttheirbudget by $50,000.  Hestated thatheassumes that
505 perhaps someoftheregulatory work canbedone inhouse because staff isprobably not
506 asbusynowastheywerebefore COVID-19.  Hestated thathewould liketheDistrict to
507 beinaposition toprotect theupcoming yearsbudgets.    
508
509 Manager Wagamon stated thathespokewithRedpath andCompany about theexact
510 things thatManager Bradley justmentioned andtheyfelt itwasextremely early tobe
511 making thosekindsofdecisions.   
512
513 TheBoard discussed whether theDistrict Attorney andHouston Engineering would
514 charge theDistrict toputtogether information onhowtheirbudget canbecut.    
515
516 Manager Waller stated thathethinks itisalittleearly toknowhowapotential housing
517 crashwillaffect theDistrict. Henoted thathehaddonesomeresearch onhisown
518 property backinthe2008-2009timeperiod andshared someexamples ofproperty values
519 inWashington County andthedifference thatmakes inproperty taxes.  Hestated thathe
520 thinks thesituation should bemonitored anddiscussed, butitistoosoontotellwhatwill
521 happen atthistime.  
522
523 Communications andOutreach Coordinator BethCarreño reiterated totheBoard thatthe
524 website islinedupforanRFP, butthat isnotacommitment.  Shestated thatshewants
525 tomakesuretheBoard isinagreement onwhatwasdiscussed thattherewillnotbeany
526 checks written this isjustgathering more information.   
527
528 President Preiner asked theBoard iftheyhadanyother feedback forDistrict
529 Administrator Tomczik.  
530
531 Manager Bradley stated thathewould liketoseeDistrict Administrator Tomczik start
532 looking forareasofpotential savings andwherehethinks theDistrict candomake
533 changes.  Hestated thathedoesnot thinktheBoard should takeanyaction now, butthen
534 itwillbereadyinAugust whentheDistrict findsoutmore information related toproperty
535 taxes inJuly.  Hestated thathisideaisthatthepainofthesebudget shortfalls canbe
536 spread outoverafewyears rather thanjustmoving itallinto thefuture.   
537
538 President Preiner stated thatsheagrees thatweneedtothinkabout this, butexpressed
539 concern aboutDistrict Administrator Tomczik spending toomuch timeworking onitwhen
540 wedon’treallyknowwhat isgoing tohappen.  
541
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542 Manager Wagamon stated thatRedpath andCompanies didsaythatoneofthereasons
543 thattheysuggested having the40% fundbalance setaside issotheDistrict doesn’thave
544 topanic andspend abunchofmoney upfront trying tofigure thingsoutwhenwedon’t
545 reallyknowwhat theanswers aregoing tobeorhowwewillbeaffected.    
546
547 Manager Weinandt stated thatshesuspects thatDistrict Administrator Tomczik has
548 already beenthinking about these thingswithout specific Boarddirection.  Shestated that
549 sheagrees withManager Bradley’sideaofspreading theupsanddowns overafewyears
550 rather thandigging intothereserves toofar.    
551
552 District Administrator Tomczik stated thathehasafewareaswhere hewillstartdigging
553 intowithout spending toomuch time.  Hestated thathewill lookatareas forpotential
554 savings withthestaffandtheconsultants andbeattentive towhat spending ishappening
555 outofthefundbalance sotheBoard isprepared andpoised totakeaction oncethere is
556 clear information.  Henotedthatthenumber ofpermits isactually alittlehigheratthis
557 timefromprevious years.  Henoted thatthesoftware modeling cannot bedoneinhouse
558 forthesepermits because theDistrict doesnothave thesoftware andexpertise.  He
559 reiterated thatthethreepointshewasgoing tobefocusing onwere: areasofpotential
560 savings; effects onthefundbalance andblending overthelongterm, andbepoised for
561 action.  Hesuggested that liketheManagers Updates, thiscanberevisited astheDistrict
562 moves along.    
563
564 Manager Waller stated thathewould liketoaddafourthpoint towhatDistrict
565 Administrator Tomczik willbelooking at.  Hestated thathewould liketheDistrict tobe
566 cognizant ofthefactthattheFederal government maybehanding outmoney tothe
567 States for localgovernment andpublichealth areas.  Hestated thathewould likethe
568 District tobeattentive tothepossibilities incasewecouldqualify togetsomesortof
569 grant inthese areas.    
570
571 District Administrator Tomczik stated thatstaff isalready tracking their internal COVID- 
572 19expenses andisprepared forthatconversation ifitcomesup.    
573
574 Manager Wallerstated thatifManager Bradley’sconcerns cometrueandpeoplearenot
575 paying theirproperty taxes, thatcouldbesomeprettygood-sizedcostsandshould also
576 beaccounted for.  
577
578 District Engineer Otterness stated thatwithregard toTaskOrders, HEIwillstopworking
579 onthemiftheDistrict asks themto.  Hestated thatyoucanstopordelayprojects too,  
580 butanytime youdothat therewillbeadditional costsassociated withitwhichcan
581 sometimes costmore thanproceeding withtheproject.    
582
583 President Preiner askedhowlongitwould takeHouston Engineering togetbacktothe
584 District withwhatprojects areout, where weareintheproject, andthecostofdelay.    
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585
586 District Engineer Otterness noted thatitshould nottakeverymuch timetolookatafew
587 projects, aslongasheknowswhat particular projects theBoardwould liketobelooking
588 at.  Itwill takeasubstantial amountoftimetoreview everyproject.   
589
590 District Administrator Tomczik stated thathewould suggest thelistbeforprojects that
591 havenotyetstarted sotheDistrict doesn’tincuranyadditional costtothepublicon
592 something that isalready underway.  Hestated thatperhaps onlargerprojects there isa
593 keypointwhere itcouldbeputonholdwithout increasing thecosttothepublic.   
594
595 President Preiner asked everyone tothinkabout thisandplantofinetune itastheBoard
596 moves forward.      
597
598 2. StaffReports.  
599 District Administrator Tomczik stated thattheDistrict hasacost-sharegrant from2016
600 withtheCityofMounds View.  Henoted thattheDistrict hasnotyetreleased thefunds
601 because wearewaiting foraneasement butstaffhasbeenincommunication with the
602 City.    
603
604 District Administrator Tomczik stated thatitisthetimeofyearwhere theDistrict will
605 needcontractors toconduct maintenance onthewetland banks thattheDistrict is
606 responsible for.   
607
608 District Administrator Tomczik stated thatatthetimehewashiredtherewereplans to
609 conduct areviewatthe6-month timeperiod.  Hestated that iscoming upandasked the
610 Managers tobegin thinking abouthisreview andsuggested thatitcouldoccuronMay
611 13, 2020.    
612
613 Manager Bradley askediftheBoard coulddoaclosedmeeting todiscuss therevieweven
614 though thereisnotasalarydiscussion associated with it.    
615
616 District Administrator Tomczik notedthat fortheprevious District Administrator review,  
617 theBoardmet inaclosed session andthenopened itandshared afewstatements
618 regarding thereview.   
619
620 President Preiner asked District Attorney SmithiftheBoard couldholdaclosed meeting
621 todiscuss theDistrict Administrator’sreview.    
622
623 District Attorney Smith stated thattheBoard canhaveaclosed meeting andprovide a
624 summary atthenextopened meeting.  
625
626 President Preiner asked District Attorney Smith howmuch timeitwould takehimtolook
627 atways tocutthebudget forlegalcounsel.  
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628
629 District Attorney Smithstated thathethinks that indiscussion withDistrict Administrator
630 Tomczik, hebelieves thatwithinanhour, theycouldassess thelast6months oftheyear
631 andmake some judgments anddecide onpossible adjustments.       
632
633 District Administrator Tomczik stated thattherewasane-mailsentoutregarding a
634 compliance letter thatwassentoutregarding Permit 19-103.  Hestated that the
635 individual responded andisworking withstafftocorrect thissituation.    
636
637 District Administrator Tomczik stated thatinthepasthehasforwarded theMAWD
638 legislative update e-mail totheBoard, butiftheManagers arealready directly receiving
639 themthere isnoneed forhimtoforward them along.  Heasked iftherewasanyone who
640 needed tobeonthelistforhimtoforward thisupdate.    
641
642 President Preiner stated thatsheassumes Manager Waller willneed itmailed tohim.   
643
644 District Administrator Tomczik noted thatitisavideoupdate, soitwould onlybeavailable
645 asane-mailwithalinktothevideo.   
646
647 Manager Weinandt stated thatshedoesnotreceive itandwould liketobeadded tothe
648 list.  
649
650 3. MayCalendar.  
651 Manager Waller askedifthestayathomeorder fromGovernor Walz hadanexpiration
652 date.   
653
654 District Administrator Tomczik stated thatthestayathomeorder issettoexpireonMay
655 4, 2020although Governor Walzhassuggested itmaybeextended further. Henoted that
656 witheach extension theGovernor seemstobeallowing forgreater activities.  
657
658 Manager Bradley stated thattheMay6, 2020meeting isateleconference withtheCAC
659 andManager Waller isontheschedule tobetheliaison.  Hesuggested thatManager
660 Waller bemoved outoftherotation until inperson meetings beginhappening again.  He
661 volunteered toattend inManager Waller’splaceonMay6, 2020.    
662
663 District Administrator Tomczik stated thatstaffwillgetthematerials andinformation to
664 Manager Bradley fortheMay6, 2020 CACmeeting.  
665
666 4. Managers’ Update.  
667 Manager Waller suggested thatwhen thestayathomeorderendsifthesocial distancing
668 rulesarekept inplace, hewould liketheBoard toconsider moving theBoard meetings to
669 oneoftheCityHall facilities thathavealargermeeting space.  Hestated thatthiswould
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670 allowforinperson meetings, butkeepthe6feetbetween members tocomply withthe
671 social distancing.    
672
673 ADJOURNMENT
674 Motion byManager Waller, seconded byManager Bradley, toadjourn themeeting at11:16
675 a.m.   
676 ROLL CALL:  
677 Manager Waller – Aye
678 Manager Weinandt – Aye
679 Manager Bradley – Aye
680 Manager Wagamon – Aye
681 President Preiner – Aye
682 Motion carried 5-0
683
684
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