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What is CRO? A quick reminder..

° CRO is the practice of increasing the percentage of users who perform a desired action on a website.

° \We do this by running A/B tests also known as ‘experiences’ or 'split tests'
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Conversion Rate: @D
Revenue: @D

Conversion Rate: @D
Revenue: @D




CRO Testing Maturity Levels. Building to a Culture of Experimentation...

Sporadic testin Foundational strategy for Critical to product and
STRATEGY: P 9 specific products Business planning
. Marketing & Product share Regularly submitted across
Testing team only .
ideas to test whole business
Full acquisition journe Logged-in experiences,
SCOPE: Ad hoc pages 9 . Y platform, apps, loT

Growth through Business Value

SOURCE:

i}
[
>
(v}
|
>

=
e
3
=}
<
=

o
|4
o




TruShield
Insurance



Example # 1

Trushield Insurance

HEuShieldiRSUranCe mww == | s s ||| Pt | o e [ | Q

OPPORTUNITY IDENTIFIED

A 73% decrease in lead form completions from
the homepage - comparing Jan-May 21 vs

Business insurance shouldn’t

Aug-Dec 20. . .
make you feel like this
I ——
Summer iS prime t|me for busineSSeS tO be Whether you're a consultant, a coniractor, or a retailer, TruShield
X understands the unique risks your small business faces. Our expertise
affected by natural disasters. can help protect the business you've worked so hard to build.
Start your quote
HYPOTHESIS

A/B test presenting users with an identifiable
problem first then a solution. This will create

urgency to purchase insurance coverage and Your small business is unique—your insurance should
‘request a quote! be too

Homepage We know you don't want to talk about business insurance, but you need it. Now take a deep breath and tell

us what you do:
%5 All Users

@ Mobile & Desktop

METRICS TO TRACK
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Conversions - completions of the lead form R s —

work with my hands. sell goods. provide a service.
(people that reached the Thank You page) from oS- [EESS I — [P —
the ‘Request a Quote' button.
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Example # 1

Trushield Insurance

TruShield Insu

Whowe are | Businessinsurance | Personalinsurance | Insurance FAQ | Resowrces Requestaguote  Q

Business insurance shouldn’t
make you feel like this

Whether you're a consultant, a contractor, or a retailer, TruShield
understands the unique risks your small business faces. Ourexpertise

can help protect the business you've worked so hard to build:

Start your quote

Your small business is unique—your insurance should
be too.

‘We know you don't want to talk about business insurance, but you need it. Now take a deep breath and tell
us what you do:

1 work with my hands. 1 sell goods. I provide a service.

st o i g s gt ommy o o, o e, o v | e prosions, e, o coruingsenices

After only

12
days

266%

Conversions
Lift

vs.Control

TruShield Insur:

Whowe are | Business insurance | Personalinsurance | Insurance FAQ | Resowrces | Requesta quote

Business insurance shouldn’t
make you feel like this

Whether you're a consultant, a contractor, or a retailer, TruShield
understands the unique ri our small business faces. Ourexpertise

can help protect the business you've worked so hard to build:

Start your quote

Key tips to prepare your Insuring your summer 4 safety tips for outdoor

business for wildfires business workers in summer

Wildfires are a natural occurrence in Canada, ‘The dog days of summer are finally here, 1s no secret that there are lots of hazards on

any forested and which means

site, that why we're sharing

and running, while ot

these safety tips for outdoor workers. Outdoor

a s million hectares of land. operations are in the thick of their. workers are aware that power.

Learn more Learn more Learn more
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Example # 2

AM Resorts

OPPORTUNITY IDENTIFIED

There was a 25% bounce rate on the search
results page.

Consider updating the primary and secondary
button styles so the main CTA stands out.

HYPOTHESIS

A/B test these different button styles for all users
to experiment how a visual cue via button styling
performs on funnel progression.

X=l Search Results Pages

% All Users

@ Mobile & Desktop

METRICS TO TRACK

Clicks on Book Now

DREAMS CURACAQ RESORT & SPA

DISCOVER MORE
SortBY  Frow Lomes o | gl v
Deluxe Partial Ocean View Double
[Srecn. v | A
iv =
£ % Unlimited Nights e
wein $1,855.00 USD
Fres Iy ¥ BOOK NOW
* Resorl VIP Services
Hot Hot Hat I YoM
Paanovc S|.355.Uu Usn
.""> BOOCK NOW
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Example # 2

AM Resorts

DREAMS CURACAQ RESORT & SPA

DISCOVER MORE
Sort By Frow Lowes lo | ighesl -
Deluxe Partial Ocean View Double
[recncorer |
g ﬁr : :
e Unlimited Nights 1AL £ \EHIE
weuin $1,855.00 USD

ect resort extras

Hot Hot Hat

haNowe

BOOK NOW

VM1

$1,855.00 USD

BOCK NOW

Ran for

42
days

16%
Lift in clicks to
book now

vs.Control

DREAMS CURACAO RESORT & SPA

DISCOVER MORE
s, L | gt v
Deluxe Partial Ocean View Double
[ srecncormen | .
g . ~ L
Q ﬁ Unlimited Nights 77T A HIE

eein

Hot Hot Hot

LUV

$1,855.00 USD

ADD TO MY TRIPS

E
g

LI

§1,855.00 USD




Bershka



Example # 3
Bershka - Clothing/Retail

OPPORTUNITY IDENTIFIED

Lack of cross-selling elements in the product

page.
Recommended for you

Consider adding a new "recommended for you"
block to increase the chances of purchase.

HYPOTHESIS

A/B test the addition of a recommendations block
vs not having it, to verify that it increase the add to
carts. Also, test different recommendation
strategies depending on the user's type.

Product page 3599 € 4599€ 49,99¢€ 39.99€

Bomber jacket with print Jacket with patches Varsity jacket with patches Denim jacket with varsity patches

%5 All Users (signed in & not signed in)

@ Mobile & Desktop
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METRICS TO TRACK

Add to Carts
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Example # 3
Bershka - Clothing/Retail

#bershkastyle

Complete your look

Ran for

20
days

Logged In users

9.5%

Uplift in

Add To Carts

vs.Control

#bershkastyle

Not Logged In users

3.2%

Uplift in

Add To Carts

vs.Control

BEST SELLER

Masculine cut blazer
et s579/68/782

39,99 €

Select size

Xs & M L

Izl Size help

AADD TO BASKET Q
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Royal Caribbean Merchandising

SRR oo ouT aNo save cant Q RECENTLY VIEWED (1) ¥ 4D) ORDERMISTORY MY CALENOAR YR CART @)

PA ONBOARD
FITNESS ACTIVITIES

FAlb INGTﬂ wd0%0FF  01:17:50

e SAVIN CRUISE ESSENTIALS DAYS HOURS MINUTES

(T ¥
SHORE EXCURSIONS BEVERAGE DINING w ""'E;:E“

CRUISE PLANNER

(o] B-7.1H-

YOUR 12 Night Southern Caribbean Cruise SAILING ON Anthem Of The Seas 20M 08 Dec 2019 - 20 Dec 2019

. SHORE EXCURSIONS / 119 View All Shore Excursions on Sale >

{8 All Shore Excursion Deals Pre-cruise Deal Best Seller

PADI Open Water Diver Course PADI ReActivate

CRUISING CRUISING

Take the plunge and discover the wonders of the

If you haven't dived in over

e esgheodatcibo
s )
$150.99 U .
P B R o Dl s S i o Dl In online
Nocomments B T0 CART ADD TO CART.

income
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Celebrity Cruises

US Success Stories

We used an Al Tool to offer
Celebrity Cruises users a
full homepage takeover
experience based on past
behavior, demographics,
and segmentation.

We launched a total of 9
different full homepage
takeovers, and saw
double-and triple-digit
conversion lifts for each
experience!

+285%

Conversion
increase

A

OPENYOURIVAGINALGNN S

CAARACE

Plan Your Modern Luxury Cruise

apagos Celebrity,Flora. DisCover They
EXplore » -Ship That's Part Of, Nature

oM a jos

Remdte Adventures At Your.
Fingertops ’
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Celebrity Cruises

US Success Stories

Created and developed the
first Cruise Skill on Alexa -
Explore Destinations.

This skill pushes brand
awareness to discover
destinations and the best
way to travel.

G gy)é/ze @w///zm‘/cz/zd

New Alexa Voice Skill - Now Available

st say "Alexa, enable Explore Destinations*
pr download from the Alexa app library.

“Let’s start planning

First R ===
Cruise Skill
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Celebrity Cruises

US Success Stories

Explore new technologies
such as push notification
and rich communication
services to develop new
channels to continue to
build brand awareness
especially for new to cruise
and new to brand
segments.

# D W) 1117 Q =

Did Someone Say ALL Included? [N
®  www.celebritycruises.com
) Save up to $1,000 + Add 4 Per...

@ www.celebritycruises.com O

& Chrome - www.celebritycruises.com A

Did Someone Say ALL Included?
é Save up to $1,000 + Add 4 Perks + 50% Off 3...

CELEBRITY CARES

On a Celebrity vacation, not only
will you experience a signature
modern luxury vacation, but you'll

Did Someone Say ALL Included? 5 gk
x be traveling in good company.

¢

New

Revenue
Channel

Our Values

:
First
Travel Brand Our Values

on Directory \ PY




Azamara

US Success Stories

Retargeting strategy

We’re-engaged users into
the booking funnel by
serving a personalized
retargeting banner based Welcome Back
on their previous search < SRR
history and behavior on
the site.

X
e ——

15-Night Chilean Fjords Voyage
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Condor

US Success Stories

Wir lieben Fliegen Koetant

Obersicht

Session noch 30 Min. »Yerdangern
Hallo, Testa Tester!

If we guide users on letting

them know the next steps 1 & 8 6 |+
and what areas to T ... DEEE DN B oo o™
complete, we will increase
AVO and engagement to
other categories.

HINWELS
Bitte notieren Sie sich Inre Checkin Referenznummer fur ihren nachsten
Login. den Online-Check-in oder 2um Einchecken an den Check-in
Automaten am Flughafen

Ihre gebuchten Fliige

® Jetzt einchecken

Sa, 13. Méarz 2021
FRANKFURT/MAIN

an.an st 1omn

Average
Order Value
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Condor

US Success Stories

If we bring the “My Dates
Are Flexible” functionality
to the search widget, we
will see more searches
conducted and ultimately
more entries into the
purchase funnel.

Hinflug

STUTTGART + PUERTO PLATA

Kein Direkifiug auf dieser

Flughaten in der Nahe @)

Wir haben | passenden Flug fir Ihre Suche gefunden.

ML 16 APR.

w2 Ava. w05 MAl .12
B €30000 mmoi s £3099 me—oee

Al Zeiten sind in der jewesligen Ortszeit angegeben

HINFLUG M. 28 APR. ECONOMY
STUTTGART PUERTO PLATA
5 155td. 40 Min &

04:00 — "=, 13:40

B8 Deutsche Bann 24822 2 Kiasse 055:92:9 e

% contor DEZMA Bite wanien 9 Pdizeru esem Prels i S earc h es
Flugoetaits & Flexibel umbuchbar

Wir haben fir Sie ein Condor Top-Angebot gefunden! m

Unsere Funktion "Flexible Suche” ermogiicht es Ihnen, fur Ihre 128 APR

Reiseroute das beste Flugangebote zu finden €30099

Ruckflug

e Dkt autdeser
Wir hahan 3 naceanda Cifina fir thra Siinha aafindan e
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RIU

US Success Stories

Adding ratings and
reviews to showcase to
specific segments:
Family or couples
increase conversion.

= R I U As you like it Call Centre ~

HOTELS & BesORTS

ESl Select your room

Fillin your information

MODIFY SEARCH
Do you have a Riu Class account? Start session or join our loyalty programme now
CANCUN
Hotel Riu Cancun 5* 40 W OVOOO
ncun-Quintan; of 13924 opinions.
MON. 16 NOV - THUR 19 N. 9 Cancun-Quintana Roo
All = 24 bookings in the past 24 hours.

2 Last booking 14 minutes ago
ALINCWSVERH iR
1ROOM/ 2 ADULTS
- Hotel right on the beach
- Free airport transfer See rooms from

- Free WIFi throughout the hotel 554.40us0 ™

- 24h snacks

%

f:"ﬁ:; 4.0 §Y® Such a let down from the first time!..
SO N, cowmss | spent 11 nights at the RIU Cancun ealler this year, Im a solo traveler and had previously stayed at this hotel 5
Kingdom

years ago and had a great time, | booked this holiday to celebrate my 50th ..Continue reading

Hotel Riu Caribe 5°
Cancin-Quintana Roo
| =

ALNCWSVEZM  win

- Hotel right on the beach + 1 o /
- Free airport transfer

Conversion
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RIU

US Success Stories

Highlight Value for families
Hotel/Room Select -> Checkout

Control

If we know a user is a family showcase to
families the various benefits of vacationing
at your properties with their families.

Hypothesis

If we showcase family benefits to family
users they will be more likely to click
through

KPlIs
Next Step, CTR and CR

CONTROL PROPOSED

SR = RIUAu

T USSP sranasate 308 RW s

Increase in
next step




NorthBridge

US Success Stories

COVID9 | Broker Resources | Business Insurance | Home & Auto Insurance (@) (B (B
Northbridge

Solutions Risk Management Resources & FAQ  Broker Directory  About

New website
redesign and
development in
wordpress. Understand your uniaus Duiness Incpende neace SRR
This is a WiP. s

Get a quote now Submit a claim

Industry Expertise

Why Northbridge Insurance is
your best choice

Construction & Transportation & Logistics

Contractors Services Small Business
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Federated Insurance

US Success Stories

By retargeting
users who have
clicked request a
quote we will
have more users
complete lead
submission.

CONTACT ME FOR A QUOTE

15%

Lead Gen
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Orby TV

US Success Stories

We provide

e  Full website maintenance with
a comprehensive front and
back-end-solution (api
connexions, order & payment
processing, etc..)

° UX/Ul enhancements based on
GA metrics and user research

e Technical guidance to improve
infrastructure

Fed up it. i prices?
Get your own Satellite TV
System & SAVE! .,

No
internet

Local
Channels needed

At Orby TV, local channels are always free, the wa

Most TV customers are actually paying to watch local channels - some!

Check your local channels
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Bathmate

US Success Stories

Opportunity identified

Based on data, the bounce rate in the
cart is about 64%. In the homepage it
is 30%. You do provide a discount but it
is not mentioned up until users add
their email address.

Hypothesis
If we give users an incentive of a

discount, the amount of users exiting
will decrease.

You Qualify For a

Mystery Offer

Enter Your Email

Unlock Your Offer

Mo Thanks
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Trushield Insurance

US Success Stories

Redesign the mobile Get
a Quote process to
acquire leads and qualify
buyers along the journey.

3115 PM

studiohakuna.comnr

[ TruShield

2 Insurance

Hey there! Let me get you an
awesome quote in minutes (or
seconds).

Ready to go?

LET'S DO THIS

| already have a quote

15%

Lead
Generation




Trushield Insurance

US Success Stories

TruShielddRSUranCe mwwas | swmesnosme | Persmmstinwance | i i nesomces  [EEa

OPPORTUNITY IDENTIFIED

A 73% decrease in lead form completions from the homepage Business insurance shouldn’t
- comparing Jan-May 21 vs Aug-Dec 20. make you feel like this

Summer is prime time for businesses to be affected by Whether you're a consultant, a contractor, or a retailer, Trushield
natural disasters. understands the unique risks your small business faces. Our expertise

can help protect the business you've worked so hard to build.

HYPOTHESIS Startyour quicts
A/B test presenting users with an identifiable problem first
then a solution. This will create urgency to purchase

insurance coverage and ‘request a quote’ Your small business is unique—your insurance should

— be too.
XZ Homepage

We know you don't want to talk about business insurance, but you need it. Now take a deep breath and tell
All Users us what you do:

@ Mobile & Desktop

METRICS TO TRACK

Conversions - completions of the lead form (people that
reached the Thank You page) from the ‘Request a Quote’ Twork wih iy hands: ot goone) 1 provide a service.

rm e e e e e e e
button.

%
=
o
]
=
%
%}
0
Ll
o
(8}
=)
)
%
=}




n
I
24
o
=
(2]
[}
(2]
Ll
3]
o
o}
(2]
(%2}
=}

Trushield Insurance

US Success Stories

JEuShie GRS UraNCE. v ws e | Bustunss masarin [ Poccnnt isscance | | s Pty usoeses | [ENESENE | o

Whowe are | Business insurance | Personalinsurance | Insurance FAQ | Resources Requestaquote  Q

Business insurance shouldn’t
make you feel like this

Business insurance shouldn’t
make you feel like this

Whether you're a consultant, a coniractor, or a retailer, TruShield Whether you're a consultant, a coniractor, or a retailer, TruShield
understands the unique risks your small business faces. Ourexpertise understands the unique risks your small business faces. Our expertise
can help protect the business you've worked so hard fo build. can help protect the business you've worked so hard o build.

Start your quote

Start your quote

After only

12
days

Your small business is unique—your insurance should
be too.

We know you don't want to talk about business insurance, but you need it. Now take a deep breath and tell
us what you do:

Key tips to prepare your Insuring your summer
business for wildfires business workers in sumi
Wildfires are a natural occurrence in Canads, The dog days of summer are finaly hers, e no secret that there]

thani

ks to our many forested and grassland which means many seasonal busin a typical job site, that

Every year, about 8,000 wildfires burn and running, while other year-roun

hese safety tips for ou
across 25 million hectares of land. operations are in the thick of their. workers are aware that

Learn more Learn more

1 work with my hands. 1 sell goods. I provide a service.

it s 20 g o o s, o, e i e s s, orcorsog s
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AM Resorts

US Success Stories

OPPORTUNITY IDENTIFIED

There was a 25% bounce rate on the search
results page.

Consider updating the primary and secondary
button styles so the main CTA stands out.

HYPOTHESIS

A/B test these different button styles for all
users to experiment how a visual cue via

button styling performs on funnel progression.

Search Results Pages

@5 All Users

@ Mobile & Desktop

METRICS TO TRACK

Clicks on Book Now

DREAMS CURACAQ RESORT & SPA

DISCOVER MORE
Sort By Frow s b | sl -
Deluxe Partial Ocean View Double
- .
: £ Unlimited Nights o s
N $1,855.00 USD
Free lute k BOOK NOW
* Resort VIP Services
Hot Hot Hot AL £ \EHI
PINOIC S1, 855 00 USD

* Savings up Lo &0

< in resort coupons

BOOK NOW
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AM Resorts

US Success Stories

DREAMS CURACAQ RESORT & SPA

SortBy:  Frow

e v

mevin

§ select resort extras

Hot Hot Hat

L LUV

[RIEREREEIE

$1,855.00 USD

| BOCK NOW

1L £ KM

$1,855.00 USD

| BOOKNOW

Ran for

42
days

_Variant ]

DREAMS CURACAQ RESORT & SPA

DISCOVER MORE
Sort By Frow Lowes la gl -
Deluxe Partial Ocean View Double
’ ! r
Unlimited Nights T Vi 2 iy
i $1,855.00 USD

check ou

Hot Hot Hot

Pranowe

* Savings up to &0% off

ount on =pe and =

slect resort extras

Lift in clicks
to book now



Bershka - Clothing/Retail

US Success Stories

OPPORTUNITY IDENTIFIED HYPOTHESIS — METRICS TO TRACK
Product page

Lack of cross-selling elements in the A/B test the addition of a recommendations Add to Carts
product page. Consider adding a new block vs not having it, to verify that it All Users (signed
"recommended for you" block to increase the add to carts. Also, test % in & not signed in)
increase the chances of purchase. different recommendation strategies
depending on the user’s type. @ Mobile & Desktop

Recommended for you
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4999€ 3599¢€ 1599€ 29,99 € 9,99¢€ 2519€ 3599€
Varsity jacket with patches Bomber jacket with print Jacket with patches Varsity jacket with patches Denim jacket with varsity patches Cropped bomber jacket




Bershka - Clothing/Retail

US Success Stories

Ran for

BESTSELLER

Masculine cut blazer

Rer 6379/168/742

39,99 €

Select size

xs) (s M L
Complete your look

Izl Size help

1

1

1

:

ADD TO BASKET

" &4 |
W I
= |
(@)
= 1
%) 4 \ ! 0,
o | 9D /0 Uplift in Add
S ! Uplift in Add To Carts
7 . O - - ?
@ ' !
=)

To Carts .

Logged in users




Thanks!

d

Your partner for digital business



