
AI-Powered Outreach 
for Healthcare 
Growth
Reach more providers and payers — 4X faster, automatically.

Summary
Our AI-powered BizDev automation replaces slow, manual 
healthcare outreach with a smart, self-running workflow. 


From tracking hospital expansions, payer initiatives, and medtech 
funding updates to running AI research, compliance screening, and 
crafting personalized outreach emails, everything works 
automatically. 


Healthcare vendors and service providers boost outreach 4X, cut 
admin time by 70%, and engage the right providers, payers, and 
innovation leaders in hours instead of weeks.


The Challenge Healthcare 
BizDev Teams Face

Regulatory Complexity: Outreach must comply with strict privacy, procurement, and compliance 
standards. 


Limited Market Visibility: It’s hard to track which providers, hospitals, or payers are expanding, 
merging, or funding new programs. 


Time-Intensive Research: Teams spend hours analyzing health system profiles, partnerships, and 
leadership changes. 


Generic Messaging: Generic templates fail to connect with clinical leaders, innovation heads, or 
administrators. 


These issues slow down partnership building, pilot program adoption, and contract negotiations,  
limiting market reach.


The Solution
We built a healthcare-specific BizDev automation pipeline that manages the entire 
prospecting cycle — from tracking provider expansions and payer programs to crafting AI-
personalized outreach messages that pass compliance checks.
 


The system automatically identifies qualified leads, runs quick due diligence, and drafts tailored 
emails and LinkedIn messages that feel human — all while maintaining a full audit trail.
 


No compliance risk.


No manual research.


Every qualified healthcare contact is verified, personalized, and engaged.



What Healthcare Teams Gain 
With Automation



AI’s Impact on Retail BizDev



70% Time 
Saved

4X More 
Outreach

2X Faster 
Response

+35% Higher 
Conversions

A fully automated business development process that helps vendors, service providers, 
and healthtech firms connect with healthcare decision-makers faster and smarter. 


Teams save time, maintain compliance, and achieve 4X more outreach capacity — 
without expanding their workforce.


Hospital and payer 
research, screening, 
and messaging fully 

automated. 

 From 15–20 contacts/
week to 50+ 
personalized 

messages/day. 


Continuous follow-ups 
keep providers and 

payers engaged. 

Personalized, compliant 
outreach increases 

meeting rates. 


Scalable Growth 
  Works across hospitals, payers, medtech, pharma, and 

digital health networks.



How AI-Driven 
BizDev 
Automation 
Works

Proof of 
Value

Trigger & Capture:  Workflow activates 
when health system expansions, payer 
updates, or funding news are published. 


Research & Verify: Gemini AI gathers 
organization data — specialties, 
partnerships, leadership — and runs 
compliance checks automatically. 


Map & Personalize: AI identifies overlaps 
(shared investors, service gaps) and uses 
RAG to craft value-driven outreach. 


Approve & Dispatch: With one click, 
ready-to-send emails and LinkedIn 
messages go live — maintaining quality 
and compliance at scale.

A digital health vendor automated 
outreach to hospitals adopting new 
technology and payers funding 
innovation pilots. 


Before: 15–20 manual emails/week, 
limited visibility.  

After: 45–50 personalized, compliance-
checked emails/day. 


Outcome: 4× faster deal cycles, +30% 
response rate, and a consistent flow of 
healthcare partnerships.

HQ (UAE): Building 1 DDP – Dubai Silicon Oasis, 
Industrial Area, Dubai, United Arab Emirates

 
Office (Pakistan): 2 West Canal Rd, opposite 
Doctor Hospital, Tec    h Society, Lahore


Address
+971 50 756 2346

WhatsApp

Why Choose 
Phaedra Solutions?

Ready to 4X Healthcare 
Outreach with AI?

10-Day MVP: From idea to working prototype in under two weeks. 


Healthcare + AI Expertise: Proven experience with providers, medtech, and payer innovation teams. 


Compliance-Ready Design: Built with HIPAA-conscious automation and secure data handling. 


Seamless Integration: Connects effortlessly to your CRM, outreach platforms, and healthcare  
data sources. 


Trusted Results: 700+ projects delivered, 300+ clients, 4.9★ rating.

Reach 4X more providers and payers, personalize every 
interaction, and stay fully compliant — all within days.


Schedule your healthcare BizDev automation pilot today 
to see measurable results fast.



Schedule a Meeting Today

https://ghl.phaedrasolutions.com/widget/bookings/phaedra-discovery-consultation

