jz.ive .S)teps

To Building an Effective
Marketing Strategy




Your Guide to Building a Marketing Strategy

In today's digital world, understanding the essentials of marketing is crucial for any business
looking to thrive. This guide is designed to lay the groundwork for your digital marketing journey,
breaking down the core elements that drive online success. Whether you're just starting out or
looking to refine your current strategy, this overview will help you understand how to build a
solid marketing foundation that supports your long-term goals.

5 Steps To Build a Marketing Strategy:

1. Define Your Purpose

2. Define Your Target Audience

3. Define Your Marketing Objectives

4. Develop Your Brand and Clear Value Proposition
5. Choose Your Channels

1. Define Your Purpose

A company or business typically defines its purpose during its early stages, ideally before any
significant marketing or digital marketing efforts begin.
This is part of the process of the business shaping it's vision, mission, and long-term direction.

Here's how a company defines its purpose:
a. Internal Reflection: The founders or leadership team should reflect on the reason the
business exists beyond just making a profit. They should consider the core values, long-
term goals, and the positive impact they want to make on customers, employees, and
society.

b. Core Values: Alongside the purpose, businesses define their core values, which
reflect the ethical and operational principles that guide their actions. These values are
crucial for maintaining consistency in branding and company culture.

c. Understanding the Audience and Market Needs: To define a meaningful purpose, the
business must understand the problems or needs of its target audience. Aligning the
company's purpose with these needs ensures that the business is relevant and offers
real value.




d. Mission Statement: The purpose is often articulated through a mission statement that
answers questions like:

* What does the company do?
* Who does it serve?
* How does it add value?

This mission statement is the guiding principle that informs business decisions, product
development, and customer interactions.

e. Vision for the Future:

Beyond the mission, the company defines its vision, which is a more aspirational
statement that outlines the future impact the company wants to achieve. This is the
"why" behind the company's existence, inspiring employees and customers alike.

DEFINE YOUR BUSINESS'S PURPOSE




2. Define Your Target Audience

The first step to marketing, after defining your purpose, is defining your target audience. This
involves understanding who your potential customers are, their needs, preferences, and
behaviors. By clearly identifying the demographic, geographic, and psychographic
characteristics of your audience, you can tailor your messaging and marketing efforts to
resonate with them effectively. A strong foundation in knowing your audience allows you to craft
relevant content, select appropriate marketing channels, and create strategies that align with
their expectations, leading to more successful outcomes.




3. Define Your Marketing Objectives

Defining your marketing objectives is critical for any business striving to achieve success. Clear
marketing objectives allow you to focus on key initiatives that will drive the business forward and
ensure alignment with your overall business goals. Below is a step-by-step guide on how to
define these objectives and align them with your business goals and KPIs.

3. a. List Your Overall Business Goals

Before diving into marketing objectives, you need to understand your company's overall
business goals.

These goals could be related to:

« Revenue Growth: Increasing sales by a specific percentage.

« Market Penetration: Expanding into a new market or gaining a larger market share in an
existing one.

« Customer Retention: Enhancing customer loyalty and repeat business.

- Brand Awareness: Increasing visibility and recognition in a specific demographic or
region.

+ Product Development: Launching new products or improving existing ones.




3. b. Set SMART Marketing Objectives

Once the business goals are clear, translate them into SMART (Specific, Measurable,
Achievable, Relevant, Time-bound) marketing objectives. This framework ensures that your
objectives are clear, achievable, and measurable over time.

Short-Term Marketing Objectives
Duration: Typically 3 to 12 months.

Focus: These are tactical, campaign-specific objectives meant to drive quick wins or build
momentum. They should contribute directly to the business's immediate needs.

Examples of Short-Term Marketing Objections:
« Increase website traffic by 20% over the next 6 months.
- Generate 500 new leads within 3 months through a new content marketing strategy.
 Achieve a 10% increase in email marketing click-through rates within 3 months.
« Alignment: If your business goal is to increase revenue by 10%, your short-term objective
could be to increase lead generation by 15% within 6 months, which directly impacts sales
growth.

Long-Term Marketing Objectives
Duration: Typically 1 to 5 years.

Focus: These are broader, strategic goals aimed at achieving sustained growth and market
leadership. Long-term objectives build upon the momentum gained from short-term wins.

Examples of Long-Term Marketing Objectives:

« Achieve 30% overall revenue growth over the next 3 years through diversified digital
marketing channels.

« Grow brand awareness in a new market by 50% within 2 years.

- Establish the company as a thought leader in the industry by increasing organic search
rankings for 10 key terms within 2 years.

- Alignment: For instance, if the business goal is to expand into new geographic markets over
the next 5 years, your long-term marketing objective might involve building brand awareness
and generating leads in those new regions.




3. c. Align Marketing Objectives with KPIs

Once objectives are set, identify the Key Performance Indicators (KPIs) that will help track the
success of each objective. KPIs are specific metrics that serve as performance benchmarks.

KP1I for Short - Term Objectives
Example: If the short-term goal is to generate 500 new leads in 3 months, the KPIs might
include CPL, website traffic, and lead form conversion rate.

Examples of KPIs: These should be campaign-specific and granular.
- Traffic (Google Analytics)
« Conversion rate (Landing page analytics)
« Cost per lead (CPL)
« Click-through rate (CTR)

KPI for Long - Term Objectives
Example: If the long-term goal is to increase market share by 15% in 3 years, KPIs could

involve tracking brand awareness growth, lead conversion, and overall sales in the target
market.

Examples of KPIs: These are broader and might involve growth trends or more comprehensive
data.

« Customer lifetime value (CLV)

+ Market share percentage

- Brand sentiment/awareness (e.g., through surveys or media mentions)

« Customer retention rate

« Return on investment (ROI) from marketing campaigns




3. d. Create a Roadmap

With objectives and KPlIs in place, create a clear roadmap that outlines how short-term efforts
will feed into long-term goals.

Short-Term roadmap: This might include specific campaigns, budget allocations, and immediate
deadlines for achieving objectives like increasing leads or boosting website traffic.

Long-Term roadmap: This should integrate broader initiatives, such as investing in SEO for
long-term organic growth or nurturing partnerships with influencers or affiliates over several
years.




3. e. Review and Adjust Objectives Regularly

Both short-term and long-term marketing objectives should not be static. Regularly reviewing
progress against your KPIs ensures you stay on track. Evaluate whether you need to adjust
strategies, reallocate budgets, or shift focus based on performance data.

Short-Term Adjustments: Frequently track and evaluate KPls to ensure campaigns are
performing as expected. If they aren’t, pivot quickly to optimize performance.

Long-Term Adjustments: While less frequent, long-term objectives may need adjustments based
on changes in the market, competition, or internal business priorities. Regular reviews every
quarter or year can help ensure continued alignment.




3. f. Ensure Cross-Functional Collaboration

Marketing should never work in isolation. Collaboration with sales, customer service, and
product teams ensures that marketing objectives are fully aligned with broader business
objectives. Make sure all teams are aware of your objectives, how they tie into the business
goals, and what KPIs will measure success.

Sales Alignment: Make sure marketing objectives like lead generation match sales targets.

Product Development: Align product promotions and campaigns with product launch schedules
and updates.

Customer Service: Align marketing messages with customer feedback and service
improvements.




4. Develop Your Brand and Clear Value Proposition

The second step in marketing is developing a clear value proposition. Once you understand
your target audience, you need to articulate how your product or service solves their problems,
meets their needs, or provides value in a unique way. A well-defined value proposition
differentiates your offering from competitors and communicates why customers should choose
you. It serves as the foundation for your messaging and guides the creation of all marketing
materials, ensuring that the benefits of your product or service are clearly conveyed to your
audience.

Branding
Branding comes into play early in the marketing process, typically before or alongside

developing your value proposition. It's integral to creating a cohesive identity that resonates with
your target audience. Branding involves establishing your company's name, logo, messaging,
tone, and visual elements, all of which communicate the personality and core values of your
business.

Effective branding ensures that your business is memorable, differentiates you from
competitors, and builds trust and loyalty with your audience. It should reflect the essence of your
value proposition and align with the target audience's expectations. So, while branding may
seem to follow the identification of your audience, it often evolves simultaneously, guiding how
you communicate your value in a consistent and recognizable way across all channels.




5. Choose Your Channels

The fifth step in a marketing strategy is choosing your marketing channels. After defining your
target audience and crafting a strong value proposition, you need to determine where and how
to reach your audience effectively. This involves selecting the appropriate platforms and
channels that align with your audience's preferences and behaviors, whether it be social media,
email marketing, paid advertising, SEO, content marketing, or traditional media. The goal is to
deliver your message through the most effective touchpoints where your audience is most
active and engaged.
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