
90-Day Capacity Improvement Worksheet 
From Fragile to Scalable 

 
This worksheet converts your Capacity Scorecard into a focused 90-day execution plan across all five 
capacity domains. 
Build stability first. Then strengthen. Only then pursue capital. 

CAPACITY DOMAINS 
1. Systems 
2. Operators 
3. Delivery 
4. Data 
5. Revenue Logic 
 

 
STEP 1: Identify Your Weakest Layer 
Based on your Capacity Scorecard, circle your lowest-scoring layer and write why it breaks under 
pressure. 

 

Layer Reason it breaks first 

SYSTEMS  

OPERATORS  

DELIVERY  

DATA  

REVENUE LOGIC  
 

 
STEP 2: Define the 90-Day Objective 
Choose ONE capacity objective per layer. Do not overbuild. Focus on removing the primary constraint in 
each domain. 

 

Layer 90-Day Objective 

SYSTEMS  

OPERATORS  

DELIVERY  

DATA  

REVENUE LOGIC  
 

 
 
 
 
 



STEP 3: Monthly Execution Plan 
Sequence capacity. Do not attempt parallel transformation. 

 

Month Key Actions Owner Success Metric 

Month 1 (Stabilize)    

Month 2 (Strengthen)    

Month 3 (Prepare)    
 

 
STEP 4: Founder Dependency Risk Audit 
List anything that still collapses if the founder steps away. 
 

Dependency Risk if Founder Steps Away Mitigation 

   

   

   

 
 
STEP 5: Readiness Re-Test 
At Day 90, rescore your Capacity Scorecard. Capital should only be pursued if capacity improves. 

 
Hard Question: If capital arrived tomorrow, what would still break — and why haven’t you fixed it yet? 

https://link.bklab.io/widget/quiz/WOYNC02Ot5KsMBOxlStp
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