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Finding and retaining a skilled superintendent and turf department workforce is more difficult
than ever. Labor shortages, increasing salaries, and unpredictable turnover can disrupt course
conditions and put pressure on your budget.

As the demands of modern golf course maintenance evolve, many facilities are exploring
innovative solutions to enhance turf quality while improving operational efficiency.

THE CHALLENGE

THE SOLUTION 
By outsourcing your superintendent and turf department duties, you gain access to experienced
professionals without the high overhead of a full-time hire. This means better course conditions,
lower expenses, and greater flexibility.

A Growing Concern for Golf Courses

Outsourcing: The Future of Course Management



ABOUT US
Proven Expertise, Unmatched Results

At MSL Watson Golfscapes, we recognize that a well-maintained golf course is essential for
providing players with an exceptional experience, protecting the club’s reputation, and ensuring
long-term sustainability. 

We specialize in professional golf course maintenance and management, offering tailored
solutions to meet the specific needs of your facility. Our goal is to provide seamless upkeep that
exceeds expectations, keeping your course in peak condition.

OUR APPROACH
Customized Solutions

Every golf course has unique challenges dependent on climate, soil conditions, and golfer
expectations. Our customized maintenance approach includes:

          Conducting a full course evaluation to assess needs.

          Developing a tailored maintenance plan to optimize playability and aesthetics.

          Collaborating closely with course management to ensure smooth operations.



THE ADVANTAGES OF
OUTSOURCING
Cost Savings

Pay only for the services you need. No unnecessary overhead.
Lower operational costs while maintaining high-quality service.

Access to Industry Experts 
Work with highly specialized professionals.
Gain access to the latest advancements in golf course turf and irrigation technology.

Flexible & Scalable Services 
Customize maintenance plans to fit your budget.
Scale up or down depending on seasonal demands.

Cutting-Edge Equipment & Technology 
Access state-of-the-art equipment and technology without the capital investment.

 
Reliable & Consistent Course Conditions 

No disruptions due to staff turnover or inconsistent maintenance.



Greens, Fairways & Tee Box Maintenance
Precision mowing 
Aeration and topdressing 
Soil testing and fertilization programs 

Bunker & Hazard Care
Regular raking and sand replenishment
Drainage management 
Edging and shaping 

Irrigation & Water Management
System inspections and adjustments 
Seasonal irrigation planning 
Drainage solutions 

Pest & Disease Management
Proactive monitoring and treatment of turf diseases
Integrated turf health management 

Landscaping & Aesthetics
Tree and shrub maintenance 
Seasonal flower and plant installations

OUR
MAINTENANCE
SERVICES
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OUR
MANAGEMENT
SERVICES
Budget Management and Forecasting

Cost analysis and expense forecasting
Strategies to optimize labor and material costs

Equipment Maintenance and Repair
Equipment diagnostics and repair services
Procurement and leasing solutions for maintenance machinery

Compliance Programs
Environmental and regulatory compliance management
OSHA and workplace safety programs for maintenance staff

Performance Evaluation
Course condition audits and assessments
Benchmarking performance against industry standards

Hiring Services for Course Opening
Seasonal recruitment and training programs
Onboarding support for maintenance staff and management

Quality Assurance Programs for Golf Course “Grow-In” and Future
Maintenance Programs

Soil testing, seeding, and turf health monitoring

Contract Management
Vendor negotiations and supplier management
Service agreements and third-party contractor oversight
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NEXT STEPS
Interested in learning more? Visit our website at www.mslwatsongolfscapes.com to book your
consultation today.
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(289) 302-8455
@mslgolfscapes

www.mslwatsongolfscapes.com


