Company OKRs Q4 2022 Product OKRs Q4

- = Launch a successful MVP
Achieve record growth and profits — v fucces

. We have 100 weekly active users..
Double MRR from 400K to 800K a . e 2

Achieve a NPS score above 4(
Keep customer acquisition costs under.. § R ‘ s

We have 5 paid customers

Attack new markets —
. . Achieve Product-Market fit
Identify 2 new regions to grow into... a
40% of new users are still active aft
Get $100K revenue from new regions F § ALIE T BEEIL B E
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Para los nuevos...



Somos una consultora
que ayuda a lideres y a
sus equipos a hacer que
el cambio suceda con el
framework OKRs
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éPor qué todo el mundo esté
queriendo implementar OKRs?



El 67% de las empresas
no fallan por una mala
estrategiq, sino que
fallan por no poder
ejecutaria.

Harvard Business Review



OBJETIVO

O+ KR

RESULTADO CLAVE (KEY RESULT)




Un ejemplo de OKR Trimestral

‘ ' Construya un proceso de ventas de clase mundial \ Obje'l'ivo

v #& Incrementar los SQL en un 25% mediante contacto frio 1 PADRE Resu |-|-qd° Clqve (KR) 35

4]
t;

% +52%

Implementar pruebas A/B para estrategias de divulgacion , Planificado ¥ )16 de marzo
Establezca campanas de goteo por correo electrénico para un fomento continuo / En curso v £ 09 mar

:Qué puede ayudarte a lograr este objetivo?

» ~ Reducir el ciclo de ventas de 35 dias a 21 dias. 1 PADRE 32dias = +10 %

> & Aumentar el equipo de ventas de 6 a 12 personas. 1 PADRE 11 personas  + 10 %

> = Aumentar el nimero de clics cada 30 dias de 100 clics a 200 clics/30 dias 100 clics/30 dias

w» = ®

e e



3 beneficios de ejecutar la
estrategia utilizando OKRs



1) Alineacion y la
responsabilidad compartida.

2) Centra esfuerzos en
resultados.

3) Permite medir y hacer
cambios.




Estrategia

Tareasy

proyectos




¢De doénde surge todo esto?



De los MBO a los OKR R:licl:Relthgdvh;

MANAGEMENT

WITH A NEW FOREWOAD BY BEN HOROWTTE

Mide

————— lo que

Ideas worth spreading has evolved, and so has our mission. Learn why =

importa

Como Google, Bono, y la fundacion Gates
cambian el mundo con OKRs

John Doerr

PROLOGO DE LARRY PAGE
th:ruﬂziiwim ahﬁt-lﬂn conects

OKR grows
Google in popularity
John Doerr Adopts OKR

Peter Drucker Brings to intel
Creates MBO

Por que el secreto del éxito

8,538,618 views | John Doerr | TED2018 « April 2018


https://www.ted.com/talks/john_doerr_why_the_secret_to_success_is_setting_the_right_goals?language=es

5 desafios que los OKR
ayudan a superar

> Alineacion y enfoque.

> Comunicacion y tfransparencia.
> Motivacion y compromiso.

> Medicion del progreso e impacto.

> Innovacion y adaptabilidad.




AHORA SI, AL TEMA DE HOY...

1) Coémo es trabajar con OKRs:

mentalidad y rituales necesarios.

2) Demo completa de Tability.

3) Criterios para elegir un Saas de OKRs

y comparativa con Excel/GSheets.

4) Roadmap ideal para implementar
OKRs.




Como es operar con OKRs:
mentalidad y rituales
necesarios



1/3
Mentalidad de crecimiento

> Es ver al fracaso como una

oportunidad de aprendizaje.

> Esfuerzo + Practica = Mejores
habilidades.

> Fomentar la innovacion, la

resiliencia y el aprendizaje continuo.




2/3

Confianza y comunicacion
abierta

> Celebrar los esfuerzos, no solo los

logros.

> Alentar a salir de su zona de

confort y asumir nuevos retos.
> Dar feedback constructivo.

> Reconocer Yy recompensar.




3/3

Menos foco en tareas/proyectos
(outputs) y mas en resultados
(outcomes)

"R

> Outputs/Entregables: tareas,

proyectos, deadlines, milestones.

> Desarrollar una cultura basada en

outcomes (resultados).

> Pasar de solo ejecutar, a cuestionar,

experimentar y adaptarse.



Los 3 rituales de equipo
que garantizan la
efectividad de los OKRs



RITUAL #1 ANUAL (DICIEMBRE)

1) Reunion de Revision del
ano (retro anual)

2) Reunion de
Brainstorming de OKRs del
ano proximo

3) Reunion de Definicion de
OKRs del ano préoximo




Ya tenemos los OKRs
anuales



RITUAL #2 TRIMESTRAL

1) Reunion de Revision del
trimestre anterior (retro
trimestral)

2) Reunion de Brainstorming de
OKRs del proximo trimestre

3) Reunion de Definicion de
OKRs del proximo trimestre




Ya tenemos los OKRs
para el frimestre



Optimizar Funnel para ger

RITUAL #3 SEMANAL < ™ Mejorarel S

1) Check-ins semanales en -

cada KR 60
.. . 40

2) Reunion semanal de equipo

para revisar los KR y discutir

20

) ) ) ° C
Iniciarivas ) |
3) Reunién semanal LOM de LATEST CHECK-IN
lideres (C-Level) @ _—

Total de llamadas age

® | |[amadas concre



El ritual semanal es el maés
critico para una adopcion
exitosa

mﬁﬂl



18 razones por las que utilizamos
Tability infernamente y
recomendamos a huestros
clientes

t tability



Mapa estratégico
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Company OKRs Q4 2022

Achieve record growth and profits

Double MRR from 400K to 800K

Keep customer acquisition costs under...

w~ Attack new markets

74%

18%

Identify 2 new regions to grow into...

Get $100K revenue from new regions...

In Progress

6 =
=
Q ==
® =
®=

T Product OKRs Q4

~ Launch a successful MVP
60%  We have 100 weekly active users...
50% Achieve a NP5 score above 40

We have 5 paid customers

+ Achieve Product-Market fit

27%  40% of new users are still active after 2..

8%  Get 100 new leads every week...

4% Marketing Team OKRs Q4

+ Become the #1 online resource

74% | Secure 45 high-quality backlinks from...

18% We rank in top 5 results for 60% of our...

Get 30% more organic visits to our...

7 Engineering OKRS Q4

~ Significantly increase the speed of our...

74% Reduce build times from 25 to under 5...

25% Reduce cycle time from 28 days to 6...

~ Build a world-class infrastructure...

In Progress

In Progress

o=
a

In Progress

+
$ ==
4 =

Y -



Definicion sencilla de OKRs +
Iniciativas

Q4 Engineering Team

Objective

#

Improve the reliability and uptime of the company's production
systems

Cover at least 75% of potential disaster scenarios in the disaster
recovery plan

v  Conduct a risk assessment to identify potential disaster scenarios
v Test the disaster recovery plan to ensure it is effective

Reduce the average time to resolve production issues by at least 25%
v  Review the incident response process and identify bottlenecks

v  Provide training and resources to help team members
troubleshoot and fix production issues

Increase the uptime of the company's production systems by at least 5%

~ Identify and address single points of failure in the system architecture

¥  Monitor availability and track progress towards improving uptime

y 3
L2
S
8
&
z

¢

0 =+ 75%

32 =2 24 min

92 - 98% uptime

Plan score

9 3 /100

FOCUS

DESCRIPTIVE

MEASURABLE

ACCOUNTABILITY

Tips

Assign each outcome to
someone on your team

Make sure to assign each
outcome to someone on
your team



Actualizacién automatica

de KR’s

TARGET ADVANCED DATASOURCE CHECK-INS API

Connect to a data source to retrieve the check-ins data without switching ¢

CHANGE DATA SOURCE

v Select a data source
Link
Dependent Key Results

Amplitude (not connected)

Asana

ChartMogul (not connected)
Clickup

Help Scout (not connected)
Github

Gitlab (not connected)
Google Sheets (not connected)
Hubspot

Jira

PostgreSQL (not connected)
MySQL (not connected)
MariaDB (not connected)



Libreria de Ejemplos
Yy generacion con Al

Generate via Al | seTa X

WHAT'S YOUR OBJECTIVE?

Describe your Objective in one sentence

Examples:
» "Rank on the top 5 of Google"
+ "Build an amazing growth engine"

« "Create a vibrant office culture"

Tability will suggest key results for you!

Al credits used: 3,400 /100,000

Generate Cancel

mastermeu p.com/generator

Browse OKRs and goals templates Searct

ALL [ STARTUPS ] [ PRODUCT ] [ MARKETING ] [ ENGINEERING ] cu

All templateq (818)

Stay informed on influencer trends and social media hype

DIGITAL MARKETING PUBLICATIONS INFLUEMCER TRENDS SOCIAL MEDIA ANALYST DIGITAL MARKETIN
Boost Productivity & Results of KOL Marketing

AUTOMATION CONVERSION RATE OPTIMIZATION CONTENT STRATEGIST KOL MANAGER KOL MAF

Enhance provision of advisory services

CLIENT ENGAGEMENT SERVICE INNOVATION SERVICE ADVISOR CLIENT RELATIOMSHIP MANAGER

9 Get 3x more traffic to our website

Increase unigue page views to 300,000

(¥ Create a content marketing plan to promote existing content

() Create a targeted email campaign to drive traffic to high-value pages

() Increase engagement through social media campaigns

() Monitor and optimize website performance to improve page loading speed
Improve ads to get CTR of 5%

(¥) Review existing ads for relevance and effectiveness

(¥) Analyze the best performing ad campaigns for insights

(¥) Create new ads with a focus on high-converting keywords

(%) Test different ad variations to determine the highest CTR

Grow blog traffic share to be 30% of all website traffic

Ise Tability to track all your goals and
initiatives in one place.

Download CSV

Get started +


https://mastermeup.com/generator

Alineamiento, en vez de
cascadeo

2 Company OKRs 2024 Q1 samele pian

KEY RESULTS INITIATIVES NOTES MAP RETROSPECTIVES

—
the map to visualise cascading dep cies between key results - learn more
% Company OKRs 2024 Q1  Sample Plan
£ i
® G any OKRs 2024 @1 * C any OKRs 2024 M
B GOmpar s B 'Ompany EnE 2 Company OKRs 2024 Q1
Increase Quarterly Sales Revenue from $1 Increase our customer retention rate from 70%
= g !'f 5 : Keep the product defect rate below 5%

million to $1.3 million to 85%

M % retention o

UPDATED 1 MONTH AGO
UPDATED 1 MONTH AGOD UPDATED 1 MONTH AGOD
> IHITIATIVES
> INITIATIVES »  IMITIATIVES
x z » Expand dependencies
» Expand dependencies — Collapse dependencies
Produ KR: 4 M
Product OKRs 2024 Q1 % Sales OKRs 2024 01 Reuct N 20200
Reduce drop off during onboarding flow from

Increase MAUs from 15k to 17.5k Reduce sales cycle from 35 days to 21 days P 9 9

days

_ 20% 10 10%
Joan D - 16.4 )

URDATED 1 MONTH AGO UPDATED 1 MONTH AGO

UPDATED 1 MONTH AGO

> IMITIATIVES * IMITIATIVES
¥ IHITIATIVES



My focus: aqui comienza la semana

t tability My focus B O 8
. Master Me Up - .
'! Lucas Sanchez R a  7sncs a% 0/3
W My focus My key results Recently visited

B Plans PENDING CHECK-INS

T ! Growth Q224
No check-ins to do!

Jil  Insights
ACTIVE KEY RESULTS s Producto Q1'24
(I strategy map
@ oefinir posicionamiento, Acerca y nuevo plan de comunicacion 0% 20D
Filters E Corporativo Q2 '24
. Crear  reels de contenido para generar trafico hacia Lead Magnets 0 reels 'l
Dashboards
Generar ¥ discovery calls inbound 4 inbound calls !a@ T ! Demo Plan
. Desarrollamos un producto self paced On track ‘l
w 2024
CONTRIBUTING
° : 2 .
Standups Incrementar el alcance organico en un B 0 3 l_ Branding Q2 '24
My tareas
My network M
Hablar con Fede para que me expligL_ 1w oo - Backlog v 919 Apr
My manager (S
£, Definir posicionamiento, Acerca y nuevo plan de comunicacion focus £330 Apr My direct reports @
Funnel Workshop ABC B2B Backlog v [ My teams PRODUCTO GROWTH FOUN

{?) Guides & resources @

Your standups are up to date!

See all standups




Check=-ins de cada KR con
nivel de confianza

Increase Quarterly Sales Revenue from $1 million to $1.3 million X
DATE Today
17 Apr 202 =
1.25
PROGRESS 1.2
$ | 115 M 115 O O
Type '+' to add to the previous value 11
1.05 D2 2
CONFIDENCE ' D2
10—0
AT RISK OFF TRACK 15 Feb 9 Mar 1 Apr 24 Apr
ANALYSIS
$1.15M 50%
B I == 9% =
STM $1.3M

IWrite better updates by answering these questions:
- How did you get to where you are today?

- Is there anything you need to do differently? RELATED INITIATIVES

= ?
Do you have an ask for the team 3/5 completed

v Salesteamaltwatks-through-competitersetup

% e

Sales team takes updated Sandler Training




Feedback de cada KR
powered by AI v ENTRENAMIENTO
Q EL CONSEJO DE TABBY. @

Creado el 16 de abril de 2024

Te quedan 8 dias y necesitas aumentar tus MAU en un
52%. Dado el progreso hasta ahora, alcanzar su objetivo
parece un desafio. Sin embargo, intensificar sus
esfuerzos podria hacerlo posible.

Sugerencias:

* Mejore la funcionalidad de su aplicacion para la
retencion de usuarios.

* Incrementar los esfuerzos de marketing y anuncios
para llegar a una audiencia mas amplia.

* Colabora con personas influyentes relevantes para
el dominio de tu aplicacion.

* Implemente funciones nuevas e interesantes para
atraer usuarios potenciales.

* Optimice su aplicacién para los motores de
busqueda para aumentar la visibilidad.

[ Eliminar analisis J

Créditos de |A utilizados: 2900/40 000



Kanban de Tareas/Iniciativas
linkeados a los KR’s

# Marketing Team OKRs Q4 i progress & O

Overview Tasks Insights Notes

a Achieve record growth and profits v @27
@ Later Next Week This week Done
[m Improve sales material Narrow down the 2 that Build a list of 10 possible
DB aERECa IR SEEE seems the most attractive regions
'ﬂ' a ) Dec 21 Identify 2 new regions to grow in... Co-publish a thought leadership...
Create 35 new OKR 3 £ Dec 12 g
A templates for design teams
Hire ad Spe_CIaIISt to of Co-publish a thought leadership...
our campaigns . - \ Update OKRs templates
) Dec 11 ¥
Keep customer acquisition ¢ website
3 Co-publish a thought leadership...

4

Be on track for a successful launch of next quarter ~ @38
Later Next Week This week Done
Create PR kit Create landing page with List on Product Hunt as an Find relevant Facebook and

Esciirs/iipressaniiclosiniihie beta signup form upcoming product LinkedIn groups

r YT o Build a mailina liet of 1 0000 Build a mailinga liet af 1 0000 Build a2 mailina list of 1 0000




Revision de OKRs en Modo
Presentacion

®  Acme OKRs  InProgress

AR s« Reach Reach a NPS of 60 or above a
BRING A WORLD CLASS EXPERIENCE TO
QUR CUSTOMERS OVERALL PROGRESS TASK COMPLETION TIMELINE

47%  Reach a NPS of 60 or
above
70% 4,12

Increase the number of
weekly active users from
20k to 28k

32

days left

POWER UP OUR GROWTH LOOP

g0% | Get 75 new trials every
weeek

Bring a world class
experience to our

O
customers

53% | Bring a world class
experience to our Latest Check-in Create Check-in

customers

70% | Bring a world class !. 28 NPS ontrack  +12

experience to our We believe that we're going to steady at that 20-30 mark, but we have some ideas on
customers how we can make things better outside of Product wark. We will start by working with



Graficos de progreso de cada KR

® Marketing Team OKFR

Overview Tasks Insights Notes

NET CONFIDENCE SCORE TASK CQ

|

e ) 7

\I I
Improve tracking and analytics

.—
| 44% | All websites have Google Ads

|'_ 74% ,'I Increase the number of event

Be on track for a successful launct
[ 70% | Enroll 5 influencers to boost ¢
T 18% | Secure 10 press articles with

| 90% | Build a mailing list of 1,000 pe

Become the brand leader in our cat

r

8 FY2022 Marketing OKRs

70% Reach 100 Active Weekly Users

/O,,_o/

Latest Check-in -

90 active users +10%

90% |

£' We launched the new onboarding last week and
have seen a huge increase in our retention.
We're on track to meet this goal!

Sdaysago @ [ &1 3

a Impressive! So impressed with the results!

Sdaysago (&) [ &1 3

Reply...

4+ Check-in

Cwner £’ Seiji Ono

Contributors ’ a 1 +

Tags Acquisition | | Product
WAU | =+

Alignment

74% | Double MRR from 400K to 800K (@
2 Company OKRs Q4

74% | Current outcome

74% | Build a mailing list of ‘I,OOOO...E
" Eddie's GoalsQ4 2022

Overview Tasks Insights Notes

Tasks 3/5

O List on Product Hunt as... € Dec21 (§

O Share on Reddit, HackerNews,... ]
& Create landing page with beta... §
<4+ Add a task



Descarga de graficos con
ultimo check-in

Company OKRs 2024 Q1

Increase our customer retention rate from 70% to 85%

8
7 FEB 2024 r‘\\
76
73% retention —0

74

A

70

. 75% retention

We stopped the bleeding, but still haven't managed to find expansion

opportunities. A lot of the accounts have said they might come back and buy higher
subscriptions in Q1 and we're still missing a talk track on why they should pull the
trigger now.



Retros

> Company OKRs 2024 Q1 sampe pian

KEY RESULTS INITIATIVES MNOTES MAP RETROSPECTIVES

Create new
28 Mar 2024 Edit Download as PDF m

28 Mar 2024

Mar 2024 Retrospective Mar 2024 Retrospective

Summary

Write your retrospective summary here

At risk

Increase Sales Growth 65%

Click to edit something something

Pending

Significantly boost Product Quality 20%

Click to edit

Going forward
< Start

* List of things to start doing

_ Stop

®* |ist of things to stop doing



Standups diarios (0 semanales)

n ACME Co.

My Dashboard

S ERE

Filters

Strategy Map

Teams

Standups

Standups

A
ACME Co. Standups

Unfollow

Today

f__ Seiji Ono 4 hours ago

This has been a productive week
so far. | have a few things | want to
get done today.

L

Omar Livingston 5 hours ago

Got alot on my plate today, will be
heads down most of the day!

Yesterday

Julia Bennett 36 hours ago

Today we're launching the new
landing page for ACME. A few
things | need to get done before
we're ready:
« Coordinate with social media
team about posts/timing
+ Queue the newsletter to go out
tonight after launch

&

Rocky Parker's Standups

Unfollow
Yesterday

Rocky Parker 24 hours ago

Friday:
+ Create new drip email
sequence
« Added A/B test on the pricing
page
Today:
« Switching over the drip feed to
the 30-day schedule.

a Lucy Dang 20 hours ago

Can you share volume #7
Would be great to see a
simple estimation.

v:
2 days ago

Rocky Parker 2 days ago

Waiting on the new landing page
to launch. We've got a few
prototypes were working on and
they will be ready for review later.

oK e@

L}
Nina Pierce’s Standups

Unfollow
Yesterday

Nina Pierce 24 hours ago

Today, I'll be working on
implementing the new login
feature and fixing a couple of bugs
in the checkout process. I'll also
be reviewing some code changes
from yesterday's pull request.

Lmk if you need anything!

a Lucy Dang 20 hours ago

How do you plan to approach
the new login feature?

L B

2 days ago

Nina Pierce 2 days ago

Focused on improving the page
loading speed by optimizing some
images and reducing the size of
the JavaScript bundle. Also fixing
a few bugs reported by our QA



Panel de insights general
con filtros

Filter PL¥H 88

Objectives Goals Initiatives

SAVED OBJECTIVES Filter + Save filter

My Goals P -
Showing 97 Objectives (All) Sort by v
Red and yellow
NET CONFIDENCE SCORE OVERALL PROGRESS TIMELINE
MY TEAMS
Marketing
10 70% 12

Social Media PGS days left
ALL OBJECTIVES
Active 7a8%  Double MRR from 400K to 800K % ACME Company OKRs Social Media  Activation g
Draft 70% | Double MRR from 400K to 800K ™ Outreach and Social Goals social Media  JPB
On Track

30% | Double MRR from 400K to 800K ## ACME OKRs 2022 Product  Marketing a =
At Risk

29%  Double MRR from 400K to 800K 4% ACME Company OKRs a
Off Track

18% | Double MRR from 400K to 800K T Mobile App OKRs Product EE =

100% | Double MRR from 400K to 800K ) Engineering OKRs Development  Retention f

44% | Double MRR from 400K to 800K % ACME Company OKRs f,

50% Double MRR from 400K to 800K #¢ Marketing OKRs Product s' -




Panel de insights
de cada plan

® Marketing Team OKRs i ¢rogress & O = -

Overview Tasks Insights Notes

CHECK-INS ACTIVITY [PER WEEK) CONFIDENCE TRENDS
15
17 Jan 9 Feb 4 Mar 28 Mar 17 Jan 9 Feb 4 Mar 28 Mar
NET CONFIDENCE SCORE §) KEY RESULTS V§. TASKS PROGRESS

Key Results progress @ Tasks progress

//_1

17 Jan 9 Feb 4 Mar 28 Mar

17 Jan 9 Feb 4 Mar 8 Mar



Dashboards con Widgets

Sten's dashboard ==

‘ Add Widget ‘

. 9 Sten Pittet

R 13 (5 15Necs () 9% 0/8 5

View user

.

i > Company OKRs 2024 Q1

® 7 days left FJ\ 35% @ 10/22 ,- 3:901 Eocjide ce
Timeline Overall progress Initiatives completed e (7]

Score

it I Marketing risk

We couldn't find any key results.



Integracion con Slack/Teams y
gestores de tareas

' Power up our Product Growth

v @ 3x Increase MAUs from 15k to 17.5k 1 PARENT
Introduce Gamification Elements to Boost User Interaction
Analyze User Feedback and Implement Top-Requested Features
Create and Execute Social Media Ad Campaigns to Attract New Users

o TE-547 code splitting

What can help you achieve this goal?

—~—

&A) :.g o

Asana ClickUp Jira
Learn more Learn more Learn more
COMING SOON m COMING SOON
Shortcut Trello

Learn more Learn more



Tability (o alternativa) es la pieza
faltante entre la estrategia y las

tareas/proyectos
f / ‘;/E.si.on | Confluence/Notion/Miro
, KPIs Spreadsheets/Tableau
OKRs/qoals (outcomes) Tability

Projects (outputs) Jira/Clickup/Linear



Otros Saas alternativos



1. Perdoo

2. Microsoft Viva Goals (ex Ally.io)
3. Workboard

4. Lq'l"l'ice ® vt
Unlock o«

5. Weekdone

6. Betterworks = ©"®

7. Qua ntive QOuantive WorkBoard

j oetterworls

8. Profit.co
9. Mooncamp



Prueba 14 dias (+ 30 dias)

it tability

PRECIOS CARACTERISTICAS v

Cupon: MMUSUBS

RECURSOS v INTEGRACIONES SOLICITAR UNA DEMOSTRACION

ACCESO Pruébalo gratis

t dokbdity

Drive
accountability

with Al-powered
goal tracking

Dt tartnd for fres +

DOrive ascourtability with Al-pewsrad goal tracking

Aegtormate th Boring parts of DR 10 cuf the wats snd spand e time

Aairsy what peally matter:

Establezca mejores
objetivos y consiga

mas.

Todo lo que necesitas para establecer y realizar un
seguimiento de tus objetivos. Comience gratis.

Basico
$4

por asiento/mes

Simplifique la generacion de informes y
conecte los resultados con los
productos,

el mapa estratégico, la planificacion de

iniciativas, la generacion de informes y las
funciones para compartir.

Pruébalo gratis

Mas
$5

por asiento/mes

Conecte sus herramientas y aumente los
ciclos de retroalimentacion

Todo en Basic + AP| de registros, fuentes de
datos, equipos, standups y SAML SSO.

Pruébalo gratis

De primera calidad
$8

por asiento/mes

Automatice completamente los procesos
y alinee a escala

todo en Plus + Cascading Map,
sincronizacion automatica de registros,
controles de acceso avanzados, registro de
auditoria y soporte de primer nivel las 24
horas, los 7 dias de la semana.

Pruébalo gratis

Los precios son USD. Los asientos se compran al por mayor, consulte la aplicacion para obtemer mas detalles. No se necesita tarjeta de crédito hasta la actualizacion.



¢Y Excel / Google Sheets?



Desafios con Excel / GSheets

mastermeup.com/plantilla-okr

e Falta de visibilidad y
alineacion entre equipos.

e Dificultad para actualizar y
dar seguimiento.

e Riesgo de inconsistencias y
errores humanos.

e Limitaciones para analizar y

reportftar progreso.

J8

10

"

Q

A

Plantilla OKRs de Master Me Up

Archivo Editar Ver Insertar Form
S 2 & '—f 100% ~ €

v 1z Equipo Marketing

B

::Sifp OKR's Q4 2022

Quedan 74 dias para que termine el trimes

OKRs actualizados hace dias.

OKR1 Conseguir nuevos leads y I
KR1.1. Generar 20 aplicaciones por se
KR1.2. Invertir €2.000 por mes en ads
KR1.3. Generar 1.000 visitas a la web ¢

KR1.4. Crear 3 nuevos ads por semana


http://mastermeup.com/plantilla-okr

Utiliza Excel o Google
Sheets para las primeras
pruebas piloto



La herramienta digital
para gestionar OKRs es
una pieza mas del
rompecabezas

m!ﬂl



Lo realmente dificil es
incorporar el mindset, los
rituales y que todos los
equipos logren alinearse y
trabajar por resultados



Y que todo esto ocurra sin
perder el foco en el
negocio

‘MASTER

'MEUP’



Contar con un mentor
externo puede acelerar la
iImplementacion y adopcién

Accelerator

'MASTER

i ME UP Workshops  Bootcamp Blog



Roadmap para operar
con OKRs en 6 meses

Etapa 3
ADOPCION

Etapa 2
IMPLEMENTACION

Etapa 1
ENTRENAMIENTO

EQ U I Pos %%Sﬁ'l_;ﬂ'. Workshops  Bootcamp Blog Ingresar Unete a la newsle
— S —

MENTORIA OKR ACCELERATOR

Implementa OKR en 6 meses
garantizado por contrato




Si buscas solo entrenamiento y
hacer una primera prueba...

Etapa 3
ADOPCION

Etapa 2
IMPLEMENTACION

Etapa 1
ENTRENAMIENTO

EQUIPOS

Accelerator  Blog Ingresar I Unete a la newsletter +28k

BOOTCAMP "ORGANIZA TU EQUIPO CON OKRs"
Aprende todo sobre la metodologia
OKR's y lanza una prueba piloto en soélo

4 semanas



Muchas gracias

Q&A



