Case Study

Sue Wassall, Mana?in? Director of Optomeyes, explains
how Jeff hashelped transform her business.

| Results

There have been coaching sessions where he
has put me under enormous amount of
pressure to answer or come up with a solution.
Which | was adamant there was no solution
for. It just wasn't going to work.
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He pushed and pushed and kept asking the
same question in a slightly different way until |
: . E==1 just had this amazing moment of 'oh this will

. T . work; this is the solution! If it hadn't been for

My pl‘OfItdelIty has increased that pressure, | wouldn't have found that result.
by 400% But, the feeling, | just felt so pleased with
myself. My turnover in the last year has
increased by at least 10%, possibly a little bit
| Background higher. My profitability has increased by 400%,

| started the business in February 1999, and it if not slightly higher than that as well.

was plateau for many, many years. It was
frustrating, | think | probably wasn't in the right Future
mindset or didn't have the right knowledge

) As a business | now feel much more confident,
myself as to how to make the business grow.

| know that I'm now on the right path. And, if |
actually stick to getting things done the way |
want them to be done, we'll get the results that
way. Friends and family all see me as being
more confident, but happier, having more time
to spend with them, more relaxed, less

| was very much almost like an employee
working within my own business. So, | think it
would have been a very different story if |
hadn't been working with Jeff, particularly in
this last year.

stressed about the business. Very
positive all round.
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*Abridged transcript from November 22. The full video can be viewed on YouTube




