Judo of NJ, Inc.
Request For Proposal

Judo of NJ, Inc. is soliciting bids from multiple service providers to run the 2026 New Jersey Open, the
state tournament for Judo of NJ, Inc. The organization is seeking service providers with the talent and
experience to host an exceptional tournament using the Smoothcomp Tournament Platform. This
documentis to request all entities to submit a proposal addressing the outline below.

Scope of work to include, but is not limited to:

@® Operate Smoothcomp for the New Jersey Open under the Judo of NJ, Inc. Smoothcomp account
to ensure funds flow straight to Judo of NJ, Inc. Operating Account.

@® Manage all Smoothcomp functions (create event page, accommodate uncontested divisions,
assist participants with changes prior to event, problem-solve all issues for Smoothcomp online
registration and operation day of event).

® Provide alltechnology related equipment, to include but not limited to, internet access, required
iPads and/or laptops, etc. (Tech Judo will provide large screen TVs).

@® Manage weigh-ins, build entry packets, and conduct marketing for the event.

Judo of NJ, Inc. Executive Board will provide:
@® Medals (unless requested)

Venue

PA system

Mat Layout

Table Workers for mats and result table

Judo of New Jersey is looking for a Smoothcomp turnkey experience. To that end, if anything was missed
in the above, please notify us so we can ensure all parties are bidding on the same scope and, most
importantly, providing the very best experience for our competitors. Please submit quotes by Friday,
June 19, 2025.

Quotes should be sent directly to:

Ramon Hernandez Email: ramon@northjerseyjudo.com
Kevin Costello Email: kevin31571@hotmail.com
Damian O’hara Email: aresathleticclub@gmail.com

This will ensure a fair bidding process.

Thankyou,
Judo of NJ, Inc. Executive Board
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