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Leading With Empathy
6 Leadership Styles For
Emotional Intelligence

Effective leadership today requires more than just setting goals—it
involves understanding and responding to your team’s emotions
and needs. Research from the University of Michigan reveals that
leaders lacking empathy see higher turnover and lower employee 
engagement. This talk explores empathy's essential role in leadership, introducing six versatile
leadership styles that every leader should master. By assessing your team’s needs and applying the
appropriate leadership mode at the right time, you can foster a more engaged, motivated, and
productive team.

Why This Talk Matters
Why is this important? Because leadership isn’t one-size-fits-all. Different situations and team
dynamics demand unique approaches, and empathetic leaders are better positioned to adapt, support
their teams, and drive success. This talk will equip you with actionable skills to apply various
leadership styles effectively, ensuring each team member feels valued and understood in every
situation.

Key Takeaways

This talk is an invaluable resource for leaders seeking to develop adaptable, empathetic, and effective
leadership approaches.

Understand the Six Leadership Styles: Learn the six distinct leadership modes and how each
addresses different team dynamics.

1.

Develop Empathy in Leadership: Enhance your emotional intelligence to lead with greater
empathy, ensuring your team feels supported.

2.

Assess Your Team’s Needs: Learn to gauge your team’s current state and identify the most
effective leadership style for each situation.

3.

Adapt Your Leadership Approach: Gain the ability to switch leadership styles seamlessly to meet
evolving team needs.

4.

Drive Team Performance: Discover how empathetic leadership boosts morale, performance, and
productivity.

5.


