€3 RELLY"

The REILY Ecosystem: A Holistic Approach to Real Estate Investing

Z~@ Introduction <+’

The real estate investment landscape is evolving rapidly, yet many investors still face
inefficiencies, lack of transparency, and difficulty accessing quality deals. REILY Capital
was built to change that. We have created an interconnected ecosystem that provides
investors, sellers, and real estate professionals (brokers, agents, and consultants alike)
with all of the tools, education, and support necessary to succeed in today’s market.

Real estate investing has traditionally been fragmented, requiring investors to have to
juggle multiple platforms, lenders, and service providers. With REILY™, we have created
a one-stop ecosystem that provides streamlined deal flow, Al-powered analysis, expert
assistance, structured education, and innovative investment strategies. This whitepaper
outlines how the REILY™ ecosystem is redefining the landscape of real estate investing.

The Problem: Challenges in Traditional Real Estate Investing

Despite the opportunities in real estate, investors and sellers face major hurdles that
hinder profitability, efficiency, and accessibility. The current landscape is plagued by
outdated organizations and systems, misinformation, and misaligned incentives, which
is making it difficult for both investors and sellers to navigate the industry effectively.

Investors’ Challenges:
1. Limited Access to Deals

e 1 Off-Market Deals Are Hard to Find — The best real estate deals rarely hit the MLS,
yet most investors struggle to source exclusive off-market opportunities. According to a
recent survey, over 70% of investment properties are acquired off-market, leaving
uninformed investors with scraps’.

e ./ High Competition, Lower Margins — Increased competition from institutional
investors and hedge funds has driven acquisition costs higher. In 2023, large investment
firms accounted for over 20% of single-family home purchases in key metro areas,
squeezing out smaller investors?.

e ™\ Lack of Reliable Lead Sources — Many investors rely on outdated direct mail
campaigns and cold calling, leading to low conversion rates and wasted marketing
spend.
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2. Data Overload & Analysis Paralysis

e %7 Too Much Noise, Not Enough Insight — Investors are bombarded with market data,
yet few tools provide actionable insights. Over 60% of real estate investors report feeling
overwhelmed by deal analysis®.

e _ Slow, Manual Due Diligence — Properly analyzing a property takes time, yet speed
is key in competitive markets. Without Al-driven analytics, investors risk missing deals or
overpaying due to rushed decisions.

e ;| Inaccurate ARV & Comp Data — Many investors use outdated comp analysis
methods, leading to inaccurate after-repair value (ARV) projections and unexpected
losses.

3. Financing & Structuring Complexity

e & Creative Financing Confusion — Seller financing, subject-to deals, and syndications
offer incredible opportunities, yet most investors lack the knowledge to structure them
correctly.

e ifi Lender Restrictions & High Rates — With interest rates fluctuating and traditional
lenders tightening their criteria, many investors struggle to secure funding without deep
industry connections.

e ™\ Misalignment with Funding Partners — Many hard money lenders and capital
partners prioritize their returns over the investor’s success, leading to misaligned
incentives and high-pressure loan structures.

4. Networking & Professional Access

e O Finding the Right Partners Is Hard — Successful investing requires agents,
contractors, title companies, and lenders who understand investor needs. Yet, investors
spend months building these relationships manually.

e [ Limited Access to Investor-Friendly Agents — Traditional real estate agents focus
on retail buyers, leaving investors without proper representation.

e I\ Wholesaler Trust Issues — Many investors rely on wholesalers for deals, but
inconsistent underwriting, daisy-chaining, and hidden fees make many of these deals
risky and overpriced.
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Sellers’ Challenges:

1. Lack of Transparency

e [ Confusing & Misleading Offers — Many sellers receive multiple cash offers with
unclear terms, hidden contingencies, and bait-and-switch tactics. This leads to frustration
and distrust.

e X Unreliable Buyers & Canceled Deals — With up to 70% of cash transactions falling
through, sellers waste time dealing with buyers who fail to close*.

e /I Predatory Tactics by Some Wholesalers — Homeowners often feel pressured into
signing contracts with wholesalers who lack the funds to close, forcing them into
stressful renegotiations or failed deals.

2. Time-Consuming Process

e _ Traditional Sales Take Too Long — The average MLS home sale takes 60-90 days,
which doesn’t work for distressed or urgent sellers®.

e ¥ Endless Negotiations & Inspections — Many sellers are forced to navigate
complicated contingencies, last-minute price drops, and extended closing timelines.

° Uncertain Closing Dates — Many cash buyers lack reliable funding, leading to
closing delays or cancellations.

3. Risk of Low Offers & Unethical Practices

e ¢ Sellers Often Get Low-Balled — Many cash buyers offer 50-60% of a home’s value
without explaining how their numbers are structured.

e £ Sellers Stuck with Unfair Contracts — Some wholesalers lock sellers into contracts
without an actual buyer lined up, wasting weeks or months before the deal collapses.

e L3 Lack of Consumer Protection — There are no standard regulations protecting
sellers from misleading investors, making it easy for bad actors to take advantage of
homeowners.

The REILY Ecosystem: A Holistic Approach to Real Estate Investing  Page 3



€3 RELY

Scaling & Growth Strategy

Expanding REILY Capital into a dominant force in real estate investment requires a
strategic and aggressive growth plan. Our focus is on increasing market penetration,
expanding partnerships, and leveraging cutting-edge technology to scale efficiently.

1. Geographic Expansion ¢

e Phase 1: Deepen penetration in high-opportunity metro areas with active real estate
investment activity.
Phase 2: Expand to secondary markets with increasing investor demand.
Phase 3: Establish nationwide reach through our Al-driven platform and partner
networks.

2. Strategic Partnerships

e Build alliances with real estate brokerages, mortgage lenders, non-profit alliances
with first look liquidation access, and institutional investors to increase deal flow.
Partner with top-performing wholesalers to increase lead pipeline efficiency.
Secure collaborations with proptech firms to enhance Al capabilities and market
data integrations.

3. Aggressive Lead Generation & Marketing ¢ ¢

e Multi-Platform Digital Ads — Expanding PPC campaigns across Google, Meta,
LinkedIn, and Spotify to reach targeted investors and sellers.

e Influencer & Thought Leadership Marketing — Partnering with industry leaders to
drive credibility and attract serious investors.

e SEO-Optimized Content & Webinars — Establishing REILY™ as the go-to resource for
investment education and deal flow.

4. Investor & Seller Acquisition at Scale ||

e Utilize data-driven cold outreach and CRM automation to nurture investor and
seller relationships.

e Implement USA (United Seller’s Assistance) Funnel to pre-qualify and convert
distressed sellers efficiently while ensuring transparency and integrity.

e Scale REILY Pro Certified program to onboard thousands of professionals into our
ecosystem.

With these strategies,
REILY Capital is poised for massive growth and industry disruption. 3%
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%’ The REILY Solution: A Unified Investment Ecosystem

REILY Capital has developed a 360-degree approach to real estate investing, tackling
industry challenges through five core pillars:

@ 1. REILY.pro — Al-Driven Investor Platform

*

Smart Al Matching — Investors define their buy boxes and receive tailored deals.

Automated Deal Flow — Saves time by streamlining lead intake & deal matching.

Seamless Experience — Delivers high-quality, vetted deals without the hassle.

Tech Integration — Uses data analytics, auto-underwriting, and tools for efficiency.

Projected Impact — Boosts deal velocity, reduces inefficiencies, and enhances
investor confidence.

¢ & & o

@ 2. REILY Pro-Certified — Education & Certification

A three-tier training & certification program designed for real estate professionals,
wholesalers, and agents looking to specialize in investment real estate.

o Certified Levels:

REILY Pro Certified (Entry Level) — Master investor relations & deal fundamentals.
REILY Pro Advanced (Intermediate) — Deep dive into creative financing & syndication.

X" REILY Pro Elite (Expert Level) — High-level investment structuring & capital raising.

B8 Benefits:

v Clear career pathway for professionals looking to build expertise in investment real
estate.

v Competitive edge for wholesalers and agents working with institutional and private
Investors.

X 3. Contractor Bust — Fix & Flip Contractor Accountability Platform

£ The Problem: Investors frequently face delays, cost overruns, and unreliable
contractors in fix & flip projects.

The Solution: Contractor Bust holds contractors accountable and ensures timely,
high-quality work.

(8

+ Verified Contractor Network — Only pre-vetted, licensed, and insured contractors.

+ Performance-Based Contracts — Milestone-based payouts to protect investors from
incomplete work.

+ Escrow-Backed Payment System — Funds release when work is verified & completed.

+ Investor Protection Features — Contractor rating system, dispute resolution, and
quality assurance.
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3. Contractor Bust — Fix & Flip Contractor Accountability Platform (Continued)
4’ Projected Impact:

v Reduces project delays and cost overruns.
v Provides investors with a trusted contractor marketplace.
v Creates accountability in the real estate rehab industry.

@ 4. Lead Generation & Marketing Strategy

% USA as the Seller Funnel — United Seller’s Assistance (USA) positioned as a
consumer protection authority to attract distressed sellers.

¢ ¢ PPC & Digital Ads — High-converting Google, Meta, YouTube, Spotify, & TikTok
campaigns.

~/ SEO & Content Marketing — High-intent keywords & informative content to dominate

organic search.

Email & SMS Automation — Strategic follow-ups that nurture & convert leads.

%y Strategic Partnerships — Agents, probate attorneys, & financial advisors securing
exclusive deal flow.

L 2

%1 5. Technology & Innovation at REILY

¢ Al-Driven Property Analysis — Predictive analytics & automated underwriting

for rapid deal evaluation.
il Machine Learning for Market Trends — Identifies emerging opportunities

before they peak.

“X Smart CRM & Investor Tools — Automated workflows streamline lead
management & investor relations.

¢ Blockchain Research & Development — Exploring decentralized ledger
solutions for transparent, secure transactions.

& REILY is revolutionizing real estate investing with Al, education, construction
assurance, marketing, and cutting-edge technology. Stay ahead of the curve!
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Technology & Innovation: Al, Automation & Data «”

The REILY Tech Advantage «. =

REILY Capital Management is not just another investment firm — it's a tech-driven
powerhouse leveraging Al, automation, and big data to redefine real estate investing. Our
technology stack eliminates inefficiencies and empowers investors and REILY™ Pro-Certified
REI Consultants with smarter, faster, and more profitable deal-making strategies at their service.

1. REILY.pro — Al-Powered Investment Platform m@

e Conversational Al Buy Box Matching — Investors define their buy criteria through a
chat-based Al, eliminating tedious forms.

e Automated Lead Screening — Al filters, ranks, and scores incoming leads based on
investor preferences.

e Predictive Market Trends — Proprietary algorithms analyze market shifts to suggest
high-potential investment zones.

2. Data-Driven Deal Analysis ;| »/

e Instant ARV Calculation — Al-powered comps engine provides real-time after-repair
value (ARV) estimates.

e Risk Assessment Modeling — Machine learning identifies potential pitfalls, such as title
issues or bad neighborhoods.

e Investor Dashboard — A centralized hub for tracking deals, funding status, and portfolio
performance.

3. Automation & CRM Integration -~ %X

e HighLevel CRM Integration — Seamless investor-seller communication and automated
follow-ups.

e Lead Nurturing Sequences — Custom drip campaigns keep sellers engaged until
they’re ready to sell.

e Instant Contract Generation — Al-driven document creation for faster deal execution.

With these innovations,
REILY is not just keeping up with the future of real estate—we’re building it. 4’ 7
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Market Opportunity:
The Real Estate Investment Boom & REILY’s Strategic Positioning

@ The Real Estate Market at a Glance

The U.S. real estate investment market is a multi-trillion-dollar industry, yet inefficiencies,
outdated practices, and institutional dominance have left a massive gap for savvy
investors to exploit. 1) &

¢ $4.2 Trillion — Total value of U.S. residential real estate transactions in 2023°.

~/ 67% — The percentage of wealth generated by real estate in the portfolios of
high-net-worth individuals’.

it Institutional Buyers on the Rise — Hedge funds and corporate investors now
account for 20%+ of single-family home purchases in key metros®.

4’ Tech-Driven Investing Growth — Over 60% of new investors use digital platforms to
analyze deals, yet most solutions remain fragmented®.

These trends confirm one thing: there has never been a better time to disrupt the real
estate investment space with an integrated, Al-powered ecosystem like REILY.

;] The $300 Billion Opportunity: Where REILY Fits In

While large institutions dominate a fraction of the market, a massive segment remains
untapped for small-to-mid-sized investors who lack access to streamlined deal flow,
education, and financing. Here’s where REILY is poised to win:

& Off-Market Property Access

e 40%+ of all investment properties are acquired off-market".

e The challenge? These deals are hard to source, requiring strong networks and
data-driven insights.

e REILY.pro is solving this problem by automating deal sourcing and
investor-matching via Al, unlocking hidden inventory for investors who would
otherwise be shut out.
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@ Al-Powered Underwriting & Smart Investing

60% of investors say deal analysis is their biggest bottleneck™.

Many still rely on gut instinct and spreadsheets instead of data-driven insights.
REILY’s Al-backed underwriting eliminates guesswork, speeding up
decision-making and reducing bad investments.

¢ Investor-Centric Financing & Creative Deal Structuring

e $300B+ in private capital is deployed annually into real estate, yet most funding
options cater to institutional players'2.

e Creative financing strategies (novations, subject-to, seller financing, syndication)
remain underutilized due to lack of knowledge.

e REILY provides structured education, funding partners, and tools to help
investors leverage creative financing at scale.

U Protecting Sellers & Fixing Wholesaler Gaps

e 30%+ of cash transactions fall through due to unreliable buyers and lack of
transparency”.
Many homeowners get lowballed or misled by predatory wholesalers.
United Seller’s Assistance (USA) by REILY is tackling this head-on by setting a
new ethical standard for seller interactions, ensuring credibility, fair offers, and
fast closings.

? Target Market: Who REILY Serves
@ Small-to-Mid-Sized Investors

+ Individuals & partnerships acquiring 1-10 deals per year
* Investors struggling with deal flow, funding, and accurate analysis
+ Agents looking to specialize in investment properties

B Experienced Investors & Syndicators

+ Investors scaling to 10+ deals per year

+ Those seeking joint venture partnerships, off-market exclusives, and passive capital
raises

+ High-net-worth individuals looking for turnkey investment opportunities
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2> Homeowners Seeking Fast, Reliable Cash Sales

+ Sellers in distress, probate, foreclosure, or needing quick liquidity
+ Those who don’t want to list on the MLS and wait months
+ Homeowners confused by traditional cash-buying options and seeking transparency

%4’ The REILY Competitive Edge

(M REILY.pro: The Al-Powered Deal Engine g

Real-time investor preferences & buy box matching
Al-driven property underwriting & risk assessment
Automated lead nurturing & follow-up sequences

(2JREILY Pro Certification: Training the Next Generation of Investment Agents @ &=

Industry-first certification program for investment-focused real estate professionals
Builds a trust-based ecosystem of deal facilitators
Increases efficiency & transaction volume in the investor market

(3United Seller’s Assistance (USA): Ethical Home Seller Protection 3 UJ

A consumer advocacy approach to selling homes fast for cash
Filters out bad actors, daisy-chain wholesalers, and unreliable buyers
Provides clear, competitive offers with transparent pricing

(4 Omni-Channel Marketing & Lead Generation @{ {

Google, Meta, Spotify, and YouTube PPC campaigns driving seller & investor leads
Direct outreach via email, SMS, and retargeting funnels
Strong SEO presence positioning REILY as the #1 resource for investors & sellers

) The Takeaway: The Market is Really Ready — And So Is REILY™

The numbers are clear: real estate investment is booming, but inefficiencies persist.
While institutions dominate large-scale transactions, there is a massive opportunity for
an Al-driven, investor-centric ecosystem to revolutionize the space.

¢ With REILY, we’re not just participating in the market —
we’re building the future of real estate investing. ¢’ ¥
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The REILY™ Ecosystem: A Unified Framework for Real Estate Investing

The REILY™ Ecosystem is designed to seamlessly integrate technology, education, lead
generation, and deal flow into a single, streamlined platform. Unlike traditional
fragmented investment approaches, REILY™ centralizes the entire process, creating a
frictionless experience for investors, sellers, and industry professionals.

1. Core Pillars of the REILY™ Ecosystem

REILY™ operates through four interconnected pillars, each solving a key pain point in
real estate investing:

(MREILLY.pro — Al-Powered Investor Platform . The Hub for Smarter Investing

REILY.pro is an Al-driven virtual assistant that allows investors to define their buy box,
receive curated deals, and analyze opportunities with data-driven precision.

4%’ Key Features:

e Conversational Al Intake: Investors set their buying criteria through natural
conversation, rather than rigid forms.

e Automated Lead Matching: Instantly pairs investors with properties that fit their
strategy.

e Al-Powered Deal Analysis: Automated underwriting, ARV calculations, and risk
assessments.

e Workflow Automation: Seamlessly manages investor pipelines for faster closings.

il Projected Impact:

Increases investor efficiency by 40%+
Reduces deal analysis time by 50%
Expands access to off-market deals

(2JREILY Pro-Certification — Training the Next Generation of Investor-Friendly Pros
@ Bridging the Knowledge Gap

The REILY Pro-Certification program trains, certifies, and connects real estate investment
professionals (new investors, wholesalers, agents, and consultants) with active investors
who need competent dealmakers to manage biz dev, lead generation and source deals.
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¥ Certification Levels:

e REILY Pro Certified (Entry Level) — Investor relations, deal structuring, and platform
navigation.

e REILY Pro Advanced (Intermediate) — Creative financing, syndication fundamentals,
and advanced underwriting.

e REILY Pro Elite (Expert Level) — Large-scale syndications, fix & flip project
management, and investor pitch strategy.

+~ Why It Matters:

e Investors get access to certified professionals who understand their needs.
e Wholesalers and agents gain specialized skills to close more deals.
e Creates standardized industry practices in investor-focused transactions.

~/ Projected Impact:

Increases investor success rates
Expands professional deal flow
Builds a trusted REI marketplace

(3B. Contractor Bust — The Pro Network for Investors
“\.Giving assurance on the construction side of the business

Contractor Bust is the construction arm of REILY™, positioned as the “in the family”
resource for contractors who are preferred vendors who’ve been fully pre-vetted.

%1 Investor-Friendly Contractor Marketplace — Connects investors with vetted,
performance-backed contractors.
“\_ Reduces Risk & Project Failures — Ensures reliability and accountability for fix-and-flips
and rental rehabs.
¢ Escrow & Performance-Based Payments — Eliminates common contractor disputes and
delays.
| Reputation & Track Record Verification — Uses verified project history to rank contractors.

~/ Projected Impact:

Reduces Budget Overruns
Increases Investor Confidence
Boosts Profitability & Efficiency
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4 United Seller’s Assistance (USA) — Ethical & Transparent Seller Solutions

% Protecting Home Sellers While Driving Quality Lead Flow

The USA funnel is the lead generation and marketing arm of REILY, positioning itself as a
consumer protection agency for home sellers navigating the cash home-buying process.

¢ Seller-Focused Features:

Education-Driven Marketing: Ads, content, and SEO targeting motivated sellers.
Instant Offer System: Al-powered property valuation for fair, transparent cash offers.
Wholesaler Accountability: Only REILY™ Pro-Certified professionals can submit
offers, ensuring seller protection.

&' Marketing Strategy:

v Google & Meta PPC Ads — Direct-to-seller campaigns targeting motivated homeowners.
v Spotify & YouTube Ads — Audio-visual ads educating sellers on ethical selling.

v SEO & Content Marketing — Dominate search for “sell my house fast” keywords.

v Retargeting & CRM - Automated follow-up to increase conversion rates.

~/ Projected Impact:

Higher lead conversion with trust-based marketing
More exclusive, motivated seller leads for investors
A transparent home-selling experience

(5)REILY Capital — The Investment & Funding Engine
¢ Powering Fix & Flips, Buy & Holds, and Syndications

REILY Capital raises, manages, and deploys capital into real estate deals through:

iti Creative Financing Strategies:

e Subject-To & Seller Financing — Helping investors acquire deals with minimal cash.
e Syndications & Joint Ventures — Pooled investment opportunities for passive income.
e Hard Money & Private Lending Network — Fast funding for fix & flip projects.

il Projected Impact:

More accessible capital for investors
Faster closings on distressed properties
Higher ROI through creative structuring
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2. The REILY™ Flywheel — How It All Works Together

Each pillar of REILY feeds into the next, creating a self-sustaining real estate investment
ecosystem:

(MJREILY.pro — Matches leads to investors using Al g

(2JREILY Pro Certification — Ensures trained professionals handle transactions @
3)Contractor Bust — Assures that the rehab phase of projects run smoothly “\
4JUSA Funnel — Generates motivated seller leads «’

(5)REILY Capital — Provides funding & creative financing &

& This cycle repeats,
scaling REILY into the dominant ecosystem for real estate investors.

Why REILY?

Tech-Driven — Al and automation outperform traditional investing.
Education-Based — Certification ensures trust & expertise.
Direct-to-Seller Focused — High-quality, motivated leads.
Investor-Centric Financing — Access to capital without barriers.
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REILY ™ Business Model & Revenue Streams

Introduction

The REILY™ ecosystem isn’t just about solving problems—it’s designed to be a highly
scalable and revenue-generating powerhouse within the real estate investment industry.
By leveraging multiple monetization strategies across various verticals, REILY™ ensures
sustainable growth, investor profitability, and long-term impact.

Multi-Channel Revenue Strategy

REILY Capital has developed a diversified revenue model to maximize earnings across its
ecosystem. The key revenue streams include:

1. REILY.pro — Al-Powered Deal Platform % g

Subscription-Based Model (SaaS) &

e Investors and professionals subscribe to REILY.pro for exclusive deal access,
Al-powered underwriting, and market insights.

e Pricing Tiers: Free trial, Basic, Pro, and Enterprise levels tailored for individual
investors, teams, and large funds.

e Projected Monthly Recurring Revenue (MRR): Expected to scale as adoption
increases, targeting 5,000+ paying users in Year 1.

Transaction Fees & Closing Revenue [~]EB

e REILY™ earns a small transaction fee on every deal closed through the platform,
similar to marketplace models in other industries.

e Revenue is also generated through title, escrow, and financing partnerships for
seamless closings.

2. REILY Pro-Certified — Training & Certification Program @

Course Enroliment Fees &=

e REILY Pro-Certification is launched as a completely for free program to encourage
market adoption, then transitions to being structured as a paid program, with
tiered pricing for entry-level, advanced, and elite certifications.

e Projected Revenue Per Student: $500 - $5,000 depending on course level and
add-ons.

e Goal: Certify 10,000+ professionals in the first two years.
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2. REILY Pro-Certified — Training & Certification Program (Continued)

Recurring Membership & Licensing ==

e Certified agents, wholesalers, and professionals maintain active membership for
access to continuing education and deal flow.
e REILY™ collects an annual renewal fee to maintain certification status.

3. Contractor Bust — Contractor Network [74\,

Referral Commissions & <

e REILY’s generates commissions on referrals to job bids, rather than a Pay Per
Lead model, a percentage of the job value managed is earned upon fulfilment.
Profit reserves are saved to assure deal satisfaction and contract accountability.
Acts as a warranty program to ensure deals get done as planned, saving profits.

4. United Seller’s Assistance (USA) — Lead Generation & Marketing @¢ ¢

Pay-Per-Lead Model &,/

e REILY’s USA funnel generates high-quality seller leads through targeted
marketing (Google, Meta, YouTube, Spotify, etc.).
Investors purchase leads on a per-lead basis or through a monthly subscription.
Projected Lead Cost to Investors: $50-$500 per exclusive seller lead, depending
on property type & location.

Wholesale & Direct-to-Seller Transactions 4 &

e REILY™ acts as the principal buyer on select deals and assigns contracts for a

spread.
e Wholesale assignments and creative finance deals generate direct revenue while
providing investors with vetted opportunities.

5. REILY Capital — Fix & Flip, BRRRR, & Syndications 77 ;|

Syndication Fees & Profit Splits ggt®

e REILY™ raises private capital for syndications and funds, earning acquisition
fees, management fees, and profit splits.
e Projected Capital Raised: $50M+ in Year 1 for large-scale acquisitions.
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e REILY™ holds equity in select properties and earns long-term rental income &
appreciation gains.

e Investors gain access to passive income opportunities through REILY-managed
portfolios.

6. Strategic Partnerships & Affiliate Revenue < g

Lender & Service Provider Commissions & =

e REILY™ partners with hard money lenders, private lenders, and title companies,
earning referral fees.
e Investors receive exclusive financing options through preferred lending partners.

Tech & Tool Affiliates *, =

e REILY™ integrates with PropStream, InvestorLift, High Level, Privy, and other REI
tools, earning commissions for referrals and API integrations.

Projected Revenue & Growth Strategy ;| %’

Short-Term (Year 1-2)

Subscription Revenue: $5M+ ARR from REILY.pro memberships

Lead Sales & Transaction Fees: $10M+ via USA funnel & deal closings
Education & Certification: $3M+ from training enrollments
Syndication & Asset Management: $50M+ in managed assets

Real Estate Assignment Fees: $30M+ from real estate transactions

Long-Term (Year 3-5)

Expansion into national markets with localized REILY-certified professionals
Launch of REILY™ Charities for strengthening community initiatives
Launch of REILY™ Fund for large-scale acquisitions and development
Al-driven automation for real-time deal sourcing & investor matchmaking
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Conclusion: A Self-Sustaining Ecosystem ¢ @

REILY Capital isn’t just another real estate platform—it’s an interconnected investment
powerhouse with diversified revenue streams and an innovative approach to solving
industry-wide inefficiencies. With a scalable model, cutting-edge technology, and deep
market insights, REILY™ is positioned to dominate the real estate investing landscape
for years to come.

Case Study #1: Off-Market Goldmine — Turning a Cold Lead into a $120K Profit

+ The Challenge

A distressed homeowner in Phoenix, AZ, was days away from foreclosure. They had
received multiple lowball offers from wholesalers, but none could guarantee a fast, clean
close.

¢+ The REILY™ Approach

Our USA (United Seller's Assistance) funnel captured the lead through a targeted
Facebook PPC campaign aimed at distressed sellers.

Using REILY.pro's Al-driven analysis, we pre-vetted the property within
minutes,ensuring it fit an investor's buy box.

A REILY Pro-Certified wholesaler secured a contract with creative financing instead
of a cash lowball.

The deal was assigned to a REILY Capital investor looking for sub-to opportunities,
netting the wholesaler $35K and the investor a property with $120K in built-in equity.

¢ The Results

<%’ Homeowner avoided foreclosure

4’ Investor secured a below-market deal with seller financing

<’ Wholesaler made a 5-figure assignment fee in DAYS

<’ All parties had full transparency and confidence in the transaction

Case Study #2: $1.2M Syndication Done in 28 Days

+ The Challenge
A small group of new investors wanted to enter the multifamily space but lacked the
capital and experience to raise funds.

+ The REILY™ Approach

Using REILY Pro’s Advanced Certification, they learned syndication structures &
investor pitching.

Leveraged REILY Capital’s investor network to pre-sell shares of a 12-unit apartment
building in Tampa, FL.
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Case Study #2: $1.2M Syndication Done in 28 Days (continued)

Utilized our Al-driven deal analyzer to create a compelling investor presentation in
hours.

Raised $1.2M in private capital in under a month, closing on a cash-flowing property
without using any of their own money.

+ The Results
¥ First-time syndicators completed a successful capital raise
¥ Investors got an 8% pref return & equity in a growing market
¥ The deal was fully structured using REILY’s tools & training

Case Study #3: From MLS Rejection to a 6-Figure Flip

+ The Challenge

A part-time investor kept losing out on MLS properties in Dallas due to bidding wars and
institutional competition.

+ The REILY™ Approach

Joined REILY.pro to define an exact buy box for fix & flips.

Gained access to exclusive, off-market deals from REILY’s wholesaler network.
Used privileged Al-driven ARV analysis to secure a property at 65% of ARV.

Partnered with a REILY-vetted contractor, ensuring the flip stayed on budget & on
schedule.

* The Results

¢ $67K net profit after resale

¢ Avoided costly MLS bidding wars

¢ Got exclusive access to investor-friendly wholesalers

@& THE REILY™ ECOSYSTEM WORKS. THESE CASE STUDIES PROVE IT.** ¥ ./
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@ FUTURE VISION: REILY CAPITAL & BEYOND @

The Future of Real Estate Investing is Here

At REILY Capital, we don’t just follow market trends—we set them. Our trajectory is
aimed far beyond the traditional fix-and-flip playbook. We’re engineering an Al-powered,

tech-driven revolution in real estate investing, syndication, and deal-making. What’s
next? Buckle up.

%1 Scaling REILY.pro — Becoming the Ultimate Al Investing Platform g

+ Conversational Al Deal Matching: Investors will refine their buy boxes through an
Al-guided experience — think Siri for deal flow but way smarter.

+ Automated Underwriting & Risk Analysis: Al-driven data crunching to instantly
assess deal viability.

+ Real-Time Syndication Marketplace: Investors and operators can co-invest in deals at
light speed through blockchain-backed fractional ownership models.

~/ REILY Pro Certification — Raising the Bar in Investor Representation @

+ Expanding to Brokerages Nationwide — Agents & wholesalers will NEED to be REILY
Pro-Certified to work with top investors.

+ Al-Driven Education Platform — Adaptive learning modules tailored to each investor’s
specialty.

+ Live Mastermind Access — Ongoing community support from real estate moguls,
operators, and finance experts.

& Contractor Bust — Assurance for Trusted Construction Companies

+ Investor-Friendly Contractor Marketplace — Connects investors with vetted,
performance-backed contractors.

+ Reduces Risk & Project Failures — Ensures reliability and accountability for
Fix-and-flips and rental rehabs.

+ Escrow & Performance-Based Payments — Eliminates common contractor disputes
and delays.

+ Reputation & Track Record Verification — Uses verified project history to rank
contractors.
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2 United Seller’s Assistance (USA) — The Trusted Name for Sellers £

+ National Brand Recognition — the consumer advocate for home sellers in the cash
home-buying space.

+ Al-Powered Lead Verification — ensuring only qualified buyers connect with
motivated sellers.

+ Regulatory Influence — lobbying for transparency and ethical standards in the
wholesaling industry.

%’ The Big Picture: Institutional Capital Meets Al-Driven Investing &

+ REILY Capital Funds — Our own REI-backed private equity fund, deploying capital into
high-return fix-and-flip, BRRR, and syndication projects.

+ Strategic Partnerships — Teaming up with proptech giants and institutional investors
to redefine how real estate wealth is built.

+ Exit? IPO? Holding Company? — Let’s just say, the endgame isn’t small. »/

@& Final Thought: This Is Just the Beginning.

The future isn’t coming—it’s already here. REILY Capital is setting the gold standard for
real estate investment in the Al era. We aren’t just a company. We’re a movement.

&) Let’s build. Let’s scale. Let’s change the game.
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