
It's a delicate balance that can make or break a company's
success. Get it right, and you'll unlock unparalleled levels of
innovation, impact, and profitability. Get it wrong, and you'll find
yourself stuck in a perpetual cycle of burnout, firefighting, and
unfulfilled potential.

By partnering with us as your strategic COO, we'll handle all the
critical "doing" work behind the scenes, freeing you up to do what
you do best: lead, innovate, and scale your impact.

So how do you strike the perfect equilibrium? It starts with
understanding the distinct roles that "being" and "doing" play in
your business:

"Being" represents the HOW - the values, mindset, creativity and
culture that shape how work gets accomplished.

"Doing" represents the WHAT - the tangible outcomes,
deliverables, and results you're aiming to achieve.

In high-performing organizations, these two elements are tightly
interwoven and mutually reinforcing.

SynrGEE

THE                                       PROCESSSCALE ENGINE



The challenge lies in determining the right balance for your
specific business context.

Some organizations thrive on a "results-at-all-costs" mentality,
while others prioritize values-driven collaboration above all else.

There's no one-size-fits-all solution.

That's why we're so passionate about helping our clients find that
sweet spot.

By serving as your strategic COO, we take the day-to-day "doing"
off your plate so you can focus on cultivating the visionary "being"

that will drive your business forward. Through our proprietary
process of quarterly strategic planning, ongoing operations

support, and collaborative accountability, we'll help you transform
your business into a well-oiled machine that aligns with your goals,

values, and vision.

Whether it’s streamlining your systems, optimizing your team’s
efforts, or scaling your revenue, our proven framework ensures

every part of your business works together seamlessly.

The visionary "being" provides the strategic direction and energetic
fuel to power the tactical "doing." And the disciplined "doing"

brings the "being" to life in the form of real-world impact.



With our support, you can step confidently into your role as CEO,
focusing on high-level strategy and growth while we handle the

execution and operations.

Let’s craft a tailored approach that balances results with
sustainability, empowering you to lead with clarity and purpose as

you build a business that thrives on your terms.

The House of Scale illustrates a clear flow of processes in realizing the Scale Engine Process. It shapes the principles
and practices organizations need to carry out the vision.



✔ Increase your bottom line. 
✔ Generate more impact. 

Scale without burning out.
Live the life you WANT to live. 

✔

✔

Our process creates a solid foundation that allows us to support  you in
building a business you actually enjoy. We follow our proprietary Scale

Engine to create robust, high profitable and 
 sustainable business model. 

We’ll have your back as you navigate and totally crush it on this
entrepreneurial journey so that you can: 

Our SynrGEE Scale Engine Approach 
What Does the SynrGEE 90-Day Sprint Look Like? 



We’ll start by setting clear goals and conducting a detailed audit of
your current offers, team structure, internal systems, marketing
and sales processes, client-facing operations, and team culture.
Based on these insights, we’ll create a tailored implementation

plan to address gaps, optimize performance, and align every
aspect of your business with your growth objectives.

We strategize with planning in 90 days sprints to improve below
three key areas of your business. By improving any one of these

metrics by 1%, we typically see a shift of 3% to 5% in the Cash Flow,
driving sustainable business growth

Step 1: Strategize

SALES FULFILLMENT MARKETING

Aims to optimize sales
processes to improve

conversion rates.

Focuses on enhancing client
retention and satisfaction to

increase lifetime value.

Seeks to attract and convert
high-quality leads through

targeted strategies.

Enhancing Business Success Through
Strategic Key Initiatives



Implement your workflows, internal and external systems,
automations, SOPS, hire the right team so that things can run

smoothly.

Step 3: Streamline
Every 7 weeks/ Every Quarter Audit and create customized

implementation plans to create smooth operations.

Step 4: Sustain
Maintain business operations and create repeatability and

predictability in business.

Step 5: Stabilize
To help stabilize the whole business operations with a strong
foundation, we focus on team and CEO training on Positive

energetic leadership and creating a positive culture of
continuous improvement.

By following our proven SynrGEE Scale Engine Process, you
should see improvements in operational efficiency, client
satisfaction, and overall business performance, setting the stage
for continued growth and success.

As previously said, by  improving any one of these metrics by 1%, we
typically see a shift of  3% to 5% in the Cash Flow, driving sustainable
business growth.

Step 2: Standardize and Systemize



Below are some of our client experience and results
following our process:



Erique and his team are proactive
problem solvers, always seeking
innovative solutions to enhance

efficiency.

Their ability to adapt to changing
priorities and handle multiple
tasks simultaneously is truly

commendable.

DREW SUGARMAN
President, Solar Upgrade Nexus

I’ve seen an increase in my
productivity and sales since I

worked with them. Plus, I have
extra time to go on vacations

with my family now.

I’m grateful for that! Hoping for
more years to work with his

team. I highly recommend him.

PEN CARINO
Owner, Roma’s Bistro and Grille

I love working with Erique and
his team! They always make

sure that everything is set and
ready to go. All I have to do is

literally nod to agree and
commend everything they do!

His care is a breath of fresh air
to my business wherein I’m
always stressed and busy.

ED CAWIT
Owner & COO, Restor





If you're feeling called to seek support this year, we invite you to book
a call with Priyanka. Let's explore how we can assist you in managing
the "DOING" part of your business in a more sustainable way with our
Strategy + Done for you full operations Team, bringing more ease into
your life and business. 

Here is the Link to schedule call with Priyanka: Book a call 

INVITATION

https://calendly.com/scaleupwithpriyanka/discover
https://link.synrgee.net/widget/bookings/30-min-clarity-session-pri
https://calendly.com/scaleupwithpriyanka/discover
https://link.synrgee.net/widget/bookings/30-min-clarity-session-pri

