Leadership Coaching Program for Senior Doctors
— 6 months or 12 months

Expert coaching for senior doctors who want to strengthen their leadership style and
refine how they influence, support and drive change.

Exclusive to AMA members

6-month 1:1 coaching program | 12 CPD Hours | 6x 1hr sessions via Zoom | $2695 (incl
GST)

12-month 1:1 coaching program | 20 CPD Hours | 10x 1hr sessions via Zoom | $4290
(incl GST)

Overview

This one-on-one coaching program supports senior doctors to lead with confidence,
clarity and impact. Over six or 12 months, you'll work with an experienced coach to
strengthen your leadership style and refine how you influence, support and drive
change.

The Leadership Coaching Program supports senior doctors to strengthen their
leadership capability, refine their leadership style, and deepen their impact across
clinical, academic and organisational settings.

What to expect
This program includes one-on-one coaching sessions via Zoom with an experienced
executive coach who specialises in medical leadership.

You'll receive pre-work before your first session to help tailor the program to your goals.
Sessions are focused, practical, and paced to suit your schedule, with support available
between sessions if needed.

Each conversation is designed to help you lead with greater clarity, self-awareness and
strategic impact. Choose from a 6- or 12-month program.

Why should I attend this session?

Senior medical leaders are increasingly relied on to guide teams, mentor future leaders
and navigate complex systems — often under heightened scrutiny and demand. These
responsibilities bring both opportunity and pressure, requiring ongoing reflection,
growth and adaptation.



Leadership coaching offers a confidential, structured space to explore your leadership
style, sharpen your self-awareness and work through challenges with intention. Through
one-on-one support from an experienced leadership coach, you’ll examine your
strengths, clarify areas for growth and strengthen the way you lead.

This program is designed to help senior doctors lead with greater clarity and confidence,
support the development of others, and proactively shape the future of healthcare
leadership — all while staying grounded in your own values and goals.

Who should attend this session?

This program is designed for senior doctors with at least five years’ experience at
consultant level who are leading others — formally or informally — across clinical,
academic, administrative or system settings.

Whether you’re overseeing departments, managing teams, mentoring future leaders or
stepping into a new leadership role, this program provides structured support to help
you lead with clarity, confidence and lasting impact.

Program outcomes
Upon completion of the Leadership Coaching Program for Senior Doctors, you can
expect to:

e Deepen leadership practice: strengthen leadership capability to effectively
manage and influence across diverse roles, teams, and settings.

e Enhance strategic influence: build confidence in leading both up and across
organisations, spanning clinical, academic, research, private, and public health
contexts.

e Strengthen self-awareness: reflect on leadership style and identity, gaining
insight into how you lead and where you can grow.

e |dentify and leverage strengths: clarify core strengths and address areas for
improvement to lead with greater clarity, presence, and impact.

e Support leadership development in others: develop the skills, mindset and
strategies to mentor and shape the next generation of senior doctors and health
leaders.

e Lead with intention and purpose: apply learnings to lead more intentionally,
manage complexity with confidence, and navigate the evolving demands of
senior leadership in healthcare.

You must be a member of a state or territory AMA to take part.



