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Property360 Agency®
Sales | Rentals | Compliance | Finance — All Under One Roof
Operating with embedded compliance governance and in-house finance capability.

Pricing -Expenses & Revenue  - Group Model


How the Embedded Finance Manager Multiplies Results
To illustrate how Property360 scales at group level, the following example uses a standard office of three agents operating under one franchise or group location. For franchise and large group deployments, pricing is structured at $1,000 per office for setup and $495 per office per month, delivering the same embedded finance and AML/CTF compliance framework used in standalone agencies.

 This model is intentionally modular—allowing the same three-agent office structure to be duplicated across the network, office by office, while supporting hybrid, centralised, sole, or remote Finance and Compliance Officers depending on the group’s operational, compliance, and governance requirements. Remuneration structures for finance commissions are discussed and negotiated at group head office level. 

The Finance Manager is embedded directly into an office(s) and has access to all prospects for both compliance and finance opportunities. While each agent may personally settle one property transaction per month, the Finance Manager can settle two or more finance deals by assisting clients who engage with the agent initially but ultimately purchase elsewhere. Even when a prospect buys another property through a different agent, your office still benefits from the finance settlement. In short, every prospect becomes a finance opportunity—so your office wins regardless of where the purchase occurs.


 

EXAMPLE OF ONE OFFICE SCENARIO: 
Expenses & Revenue – Single Agency Model (3 Agents) 

How the Embedded Finance Manager Multiplies Results 
The Finance Manager is embedded directly into the agency and has access to all prospects generated by all agents for both compliance and finance opportunities. Each agent may personally settle property transactions; however, the Finance Manager can settle finance for clients who purchase through other agencies. Every prospect remains a finance opportunity for the office—regardless of where the property is purchased—ensuring the agency benefits from every client interaction. 
Expenses & Revenue – Single Agency (3 Agents, 2 Settlements per Agent per Month) 
Costs to the Agency 
Program setup (once-off): $1,000 + GST 
Embedded Finance Manager: $495 (+GST)per month per office 
Annual cost: $5,940 (+GST) p.a. 
Revenue Assumptions (Office-Wide) 
Finance settlements per agent: 2 per month Total finance settlements per month (office): 6 Total settlements per year: 72 Total settlements over 5 years: 360 
Average loan size: $700,000 Upfront commission: 0.60% Property360 – Copyright - 2026 

Trail commission: 0.15% p.a. Agency share: 30% upfront, 50% trail 
Agency Income – Per Deal (Same as Original Model) 
Upfront (agency share): $700,000 × 0.60% × 30% = $1,260 
Annual trail (agency share): $700,000 × 0.15% × 50% = $525 p.a. 






Income Over 5 Years (Office-Wide) 
Upfront Commissions 
360 loans × $1,260 = $453,600 
Trail Commissions (Cumulative) 
Total trail earned over 5 years: $567,000 
Total Agency Earnings (5 Years) 
Upfront commissions: $453,600 Trail commissions: $567,000 
Total commissions earned: $1,020,600 
Less Property360 Costs 
Finance Manager cost (5 years): $5,940 × 5 = $29,700 
Program setup: $1,000 
Total costs: $30,700 
Net Cash Benefit to Agency (5 Years) 
$990,900 over 5 years 
Value of the Finance Arm at Year 5 
Active loans: 360 
Annual trail income at year 5: 360 × $525 = $189,000 p.a. Property360 – Copyright - 2026 

Indicative Business Valuation – Trail Book Component 
4× trail = $756,000 5× trail = $945,000 
(This value is in addition to the $1,020,600 already earned in commissions.) 
Finance Arm Valuation (Business Value – Excluding Trail) 
By year 5, the agency operates as a systemized, multi-agent, compliant business with: 
· Embedded Finance Manager 
· Office-wide AML/CTF compliance framework 
· 6 finance settlements per month 
· Multi-agent adoption and governance 

· Centralized client database 
· Documented systems and reporting 
· Predictable recurring income 

Maintainable Annual Earnings (Conservative) 
Annual trail income at year 5: $189,000 Average annual upfront income (stabilized): $453,600 ÷ 5 = $90,720 
Total annual gross finance income: ~$279,700 
Less ongoing Property360 cost: Finance Manager fee: $5,940 p.a. 
Maintainable EBITDA (rounded): ~ $273,760 p.a. 
Business Valuation (Excluding Trail Book) 
Conservative EBITDA multiples for structured SME service businesses: 
2.0× EBITDA: $547,520 2.5× EBITDA: $684,400 3.0× EBITDA: $821,280 
Indicative business value at year 5: ~$534,000 to $821,280 Property360 – Copyright - 2026 

Total Combined Exit Value (Year 5) 
Trail Book Value: $756,000 – $945,000 Business Value: $534,000 – $821,280 
Total Combined Exit Value: 
~$1.29 million to $1.76 million 
Key distinction: Property360 does not simply create trail income—it converts a traditional real estate office into a structured, compliant, finance-enabled enterprise with genuine saleable business value. 

Disclaimer – Financial Projections & Valuations 
The financial projections, commission estimates, and valuation figures provided are indicative only and based on stated assumptions and illustrative scenarios. Actual results will vary due to performance, market conditions, loan sizes, settlement volumes, commission structures, lender policies, costs, and management practices. 
Business and trail valuations are estimates only and subject to buyer appetite, risk profile, compliance quality, revenue stability, and prevailing market multiples at time of sale. No guarantee is given or implied. 
Independent professional advice should be obtained before relying on these figures.
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