A Framework for Effective
Public Speaking

€, Lead with Y
ﬁ Confidence

This framework integrates personal leadership and self-awareness through
DISC, helping you identify your strengths and communication style to lead with
confidence on stage and beyond.
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o PREPARATION :
o Use your DISC profile to tailor your :
cdf speech structure and delivery to your :
ol strengths. 1
1
Speech Structure :
Audience Analysis 1
Exercise ]
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: AUTHENTICITY
: Goal: Speak from the heart and
1 embrace your unique voice.
1
: Find Your Voice
1 Storytelling
1 Exercise
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e CONFIDENCE I
Goal: Build self-assurance through 1
preparation and mindset. :
1
1
Overcome Anxiety :
Practice Makes Progress 1
Mindset Shift 1
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AUDIENCE
ENGAGEMENT
Goal: Connect with your
audience to make a lasting
impact.
Interactive Techniques
Reading the Room
Closing with Impact
READY TO SPEAK WITH
Self-awareness through CONFIDENCE AND LEAD
DISC transforms your YOUR AUDIENCE?

public spoaking, helping

you lead with confidence
and communicate with
impact. Discover your
DISC style today.
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