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Quick Tips for
EffectR/e

MANAGEMENT

1 Set Clear Expectations

Define roles and responsibilities so everyone
understands their priorites.

Foster Open Communication 2

Encourage _tra_nsgarency and open feedback to
build trust within the team, starting with yourself.

Delegate Wisely
Empower team members by assigning tasks
that match their strengths.

Lead by Example
Model the behaviors and values you expect

from your team.

Focus on Growth
Invest in your team’s development to boost
morale and long-term success.

Let's break this down further. E.’.:ﬂ’
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