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Vision

Predominantly Black Churches unite to lead the national movement to close the education equity
gap for Black youth—strengthening families, developing children, and transforming communities.
Education success is foundational to life and career success. Today, too many Black children face
barriers that result in lifelong disparities. The Church can change this.

Churches will form “village systems” that empower families to guide children to build the
foundational skills that drive academic and life success.

The Reality

Black children face deep and persistent educational and well-being inequities:

e Only 16% of Black 4th graders are proficient in reading (vs. 39% of White students).

e Only 10% of Black 8th graders are proficient in math (vs. 37% of White students).

Black Americans are 5% more likely to be incarcerated than White Americans for similar
offenses.

21% of Black families live in poverty (vs. 9.5% of White families).

Median family wealth: White $250,400 vs. Black $27,100.

48% of public housing households are Black.

48% of Black children rely on public assistance (vs. 16% of White children).

70% of Black infants are born to unmarried mothers (vs. 28% White).

64% of Black children are raised in single-parent households (vs. 24% White).

These challenges reinforce one another across generations.

The Core Problem: The Skill Gap

The key to academic success is strong foundational learning skills—built primarily from:

1. Family experiences ages 0-5
2. Early instruction in grades K-3

Most children who struggle in school entered kindergarten without these foundational skills and
never caught up. Schools alone rarely close this “Skill Gap.” Families can—but most do not know
how.

When families are supported and equipped, most children can succeed in any school
environment.
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The Church Solution

Churches are uniquely positioned to lead this movement because:

o Strengthening families and children is a Biblical mandate.

e Churches are trusted anchors in the Black community.

e Churches already have the infrastructure, influence, relationships, and national reach.
o The public education structure is slow to change—our children cannot wait.

By training Family Ambassadors and forming village-style support networks, churches can guide
parents in building the foundational skills that enable academic and life success.

Value to Churches

e Advances the ministry mission to strengthen families and uplift the community.
e Deepens member engagement and attracts new families.
e Provides new avenues for grants and fundraising to support youth and family development.

Costs
Program Cost Notes
Component
Reading Program | $20 per Most complete in one year.
student / year
Cognitive Skills $10 per Normally costs several hundred dollars.
Assessment student
Cognitive SKkills $100 per Comparable programs cost thousands. Not all students
Training student / year | need it. Free supplemental activities also available.
Family Varies Can be volunteer or funded. Grants can support staffing
Ambassador as program grows.
Next Steps
1. Pastor briefing and endorsement.
2. Recruit and train a Lead Family Ambassador.
3. Enroll the first 5-10 students and families.
4. Begin support activities and skill-building programs.
5. Expand as participation and resources grow.
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