Open Session Board Meeting Agenda January 14, 2026, 6:30 PM

Palm Terrace Villa Club House 
625 N. Palm, Redlands CA

1. Call to Order
Time meeting is officially started by the President or Chair.
2. Roll Call / Establishment of Quorum
Identify board members present and confirm quorum.
3. Approval of Agenda
Motion to approve or amend the meeting agenda.
5. Approval of Previous Meeting Minutes
Review and approve draft minutes from prior open session.
6. Members Positions Announced 
7. Old Business
Handi Cap Parking Stall Information
Water Bill / Pool Leak Issue to Discuss
Insurance Discussion regarding fire (Carrier waiting for Board Decision on Deductible)
Reserve Account: Currently non-compliant as a checking and charging a $95-dollar monthly fee. Need statements sent to accounting / corporate for reconciliation and reporting.

8. New Business
Legal Action – Required Paperwork
2026 Budget
Insurance Renewal DB Insurance
Nullify/Rescind Voting on election list to fill vacancies
Nullify /Rescind Changes to R&Rs /Parking

9. Next Meeting Date
February 9th, 2026, 6:30pm

10. Adjournment
Time Adjournment _______________    

