
Data Talent Excellence Solutions
     Guiding leaders to build high-performing and engaged data teams

Purpose:

Designed for leaders aiming to transform their organizations by attracting and retaining top talent; ensure

your teams not only meet but exceed evolving business needs while excelling against the competition in

today’s dynamic business environment.

Services:

Talent Success Strategies: Provide expert insights to attract, retain, and optimize top talent and team

structures. Offer guidance that fosters a culture of career growth, enhancing organizational success.

Candidate Interview Support: Conduct interviews for senior data tech roles. Leverage my brand and

network to enhance role appeal and attract top-tier talent.

Benefits/Outcomes:

Enhanced Team Performance: Build a high-performing data team ready to tackle both current and

future challenges, leading to measurable productivity improvements.

Strategic Talent Retention: Implement targeted strategies that reduce turnover, boost employee

engagement, and create a thriving, long-term workforce.

Stronger Employer Brand: Leverage my reputation and network to position your organization as a top

destination for talent, reducing time-to-hire and improving candidate quality.

NOTE: For current pricing and further details, please reach out directly.

ADVISORY SERVICES (Talent)

Please feel free to reach out for any questions.
dora@doraboussias.com
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