ADVISORY SERVICES (SMB)

Leadership Team Empowerment

\/Empowering executive teams to navigate data and Al driven transformation for organizational success

Purpose:

Designed to empower senior leadership teams with the knowledge and tools to rally around strategic goals and
drive collective momentum. Through a mix of expert-led presentations and targeted interactive discussions, your team
will gain clarity on navigating data, Al, and business transformation complexities, enabling smarter decisions and

setting up your organization for long-term success.

Services:

e Strategic Alignment Consultations: Two 30-min focused sessions with the primary decision-maker -- one to clarify
and prioritize key topics, the other to address concerns and provide feedback after the leadership team session.

e C-suite Discussion & Keynote: One 60-min tailored session with a senior executive, featuring key insights from my
relevant keynotes followed by strategic discussion on aligning data initiatives with organizational goals.

e Leadership Team session: One 60-min interactive session with the leadership team, including delivery of one of my
relevant expert talks and collaborative discussion/Q&A. This ensures shared and consistent understanding and
alignment on how data & Al strategies apply to their specific challenges and opportunities.

e Optional Extended Team Presentation: One 75-min customized interactive presentation extended to the broader
organization, accommodating up to 150 participants, ensuring comprehensive engagement with data and Al

strategies across the team.

Benefits/Outcomes:

e Unified Strategic Vision: Ensure the leadership team fully understands the data and Al complexities, aligning
around initiatives that support organizational objectives, fostering a cohesive vision and direction.

e |mproved Organizational Performance: Cultivate a data-driven decision-making culture that boosts efficiency
and effectiveness and empowers leaders to optimize team performance.

e Competitive Edge: Equip the leadership team with actionable insights and strategies to leverage data and Al
effectively, positioning your organization ahead of industry trends.

e Broadened Engagement: Extend insights and understanding beyond the leadership team, fostering collaboration

and a shared purpose throughout the organization, enhancing organizational agility.

NOTE: For current pricing and further details, please reach out directly.

Please feel free to reach out for any questions.
™

v
©DoraB Global, LLC doraboussias.com | infoedoraboussias.com Dare to SOAR. Transform your world™



mailto:dora@doraboussias.com
https://www.doraboussias.com/
mailto:dora@doraboussias.com

